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2021 Ipsor Strutegyd Campus Recrultment

Case Study & Discussion
Case industry
Industrial robot industry
Background
s BRisthe world's larg pplier of industrial products. With 8 prernium positioning in China

market, it has been focusing on industrial robot products in sefected high value sectors,

* BRis currently developing a new safety equipment for protecting human operators, based on
real-time virtual positioning (RSVP) technology. The new offering does not need physical
isolation between operators and robot, which enables certain ad ges of flexibility, easy-
to-configure and scalability, as compared to the exsting products in the market

*  BR hopes to identify and capture the opportunity for is robot safety equipment among the
major industrial sectors in China

Knowledge Gathering
Some product and industry knowledge is gathered
* Robot safety equipment market:
As the largest industrial robot market, China is the key for growth in global and wi @ the

expansion of robot safety equipment market. The safety equipment is influenced by apolication
areas, safety level of application, automation level, ete.

*

Industrial robots cannot be applied in factories unless they are equip) equipmant, But
different tynes of industries may have various demand for robot and t

o Value chain: Q'
A sirnphfied value chain mag is: IRM « SES - SI - EU. {Industrisl Robot
Manufacturers) and safety equipment from SES (Safety nt Suppliers) come to SI (System
Integrator) who will integrate these two tomp 3 e complete rebot products to end-
users ®

»  Market breakdown by product types: X \

AT l = Safe-guard/gate are the
4 f half market share, mai

inly include laser scanner, safe-camera-systems, security blanket, and
ope, with only a few market share as low practicability, They would be

ed when light curtain and safe-guard are not applicable or some aress need
ultiple protection.

3. #IE 2021 Campus Recruitment case study Industrial robot
equipment page—0002. jpg (694.54 KB, N#kXx%: 1)
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2021 Ipsos Strutegyd Campus Recrul

Fieldwork and Analysis

Some useful information of the value chain players is gathered

. BM
Some of the robot manufocturers have ovn subsidiaries to produce ond sell safety equipment

o 365 Domestic Plaver
Most of smell and medium sized domestic companies ore quite sensithve to price and maintain less
strict rules in safety monogement. Some of them éven just use safety guard only to offer simple
protection. However, Jocal sofety brands might be adopted to the special requirement from
customers and are able to provide customized products, while foreign bronds have standardized
offermg.

¢ SES:International Player
{nternational companies atways have stricter safety management rules and adequate budget for
purchasing high performonce safety equipment when bullding or upgrading @ production line.
Comparing with products cost, guaranteed safety is much more inportant for these players. Foreign
products are trusted for quality with high security, stability and low error rate,

= System Integrators
System integrators tend to purchose products in lorge volwne, which would be used in multiple
projects. Manufacturing design team from system integrators could influence end custorners’
decision by providing suggestions obout safety equipment.

s EU-Sector A
As the highest outomated industry, production fine of Sector A requires intensity mm@:pemw
wavk with high operation risk, which cantributes to large-scale and high-speed 2ation as
wefl as wide safety equipment coverage. But long replacement cycle in its pr leads to
fess industrial rabot sales. 4

+ EU-SactorB
Robot operation stock in Sector 8 industry is low, but potentiol gro

pcted due to high
npifig operation need people to

work with large-scole industrial robots, hence more sofety cquipment is required, Mowever, the

profitability of Sector 8 is not very high, Even for leading glayss wre must be o large amount of

orders to support their usage of robots, otherwise it -" pe difficult to cover the cast of robots,

more flexibie and precision coffaborat ive st small and median size enterpnses have
fimited copabikity to utilize. Even fw‘m nies, they would consider ROl and technical
feasibility. Industriol robots are not and intelligent encugh to repiace humon beings in many
process related to small or soft in Sector C.

s EU-SectorC ®
Sector € industry shows a dramatically gqu ¢t years, but the producing process needs

4.
5. #¥E 2021 Campus Recruitment case study Industrial robot

equipment page—0003. jpg (269.9 KB, F#i&k%: 3)
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2021 Ipsoe Strutegyd Campus Recrulime

Some industrial level data is also analyzed per below

Sector A | Sector B Sector C
Annual Market Size (Bilon CNY) | 164 0.20 083
Industrial Robot Equipment Usage Rate 61% 13% 7%

Historical 3 Year CAGR of Industry Output 5% 20% A0%

* CAGR: Compound Annual Growth Rate

Case Study Tasks
¢ Prioritize the sectors by assessing their business attractiveness.
Hint: You may include following information to farm your advice;
= What factors should be considerad Lo determing the seguence?

Any other consideration factors / attributes that you would suggest for Company
Star to take into account?

»  Provide recommendations with @ market entry strategy for BR from following persqqﬁ'b!_‘eﬂ-
Product value proposition (separate in each sector or for all sectors)
Value chain strategy
= Other relevant & sultable perspectives if any

E=N-

. /-

8. ZmiFZE 2021 Campus Recruitment case study Industrial robot equipment.pdf
9

257.13 KB, T#kk#: 19
5 1 Bk vl B8 T 2P )

3.3 BJ 10. 14 HE

AR K TN @A BBS, KANHE: 2021 4 10 A 15 H
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12 A 4] Pre—talk: #ii) T IEEAFEHASZIZL T, why consul ting 8], SR/EH R 1-2
A case, HI=IGHESR, PrUARIZRIARIRES, HR /N EFEMRI Gogay AL

LA 14 HEEm (1A 4 H#ExED:

EISAEEIF, WAEMRIE EHALR RGN EAZ, 2FRHE 2 /M.

L. BIEAHE I, Inin 724 FEARE AR 4, SRR, top30 WA

2. BEMH: KHE 6 MR E D MEANFNLE, 4-5 N4, 457 —DIEX case, KHE 3 TK4E,

2 AN, WHE R PLFSC, 10min pre, YATHBEE N AFMAEEATHE . BHAA hr 7£55
HWEE, pre MBHEHEHAEIISRINESE WS, HALSE KA QA. Frfa/ Mg K5, £
RESGRBEN, EFIH, SEHER

1 H 21 H Manager [ (1 A 15 HJEH1):

— N E, SRR, —/ A, BERNE, S2IE 5, X AR 3 g,
205 Ui B SRR, U B e, BN, SRR, T A case, WG BT
8, e e 7 —seE i I R, SRS R R R .

1 H 26 H Head [ (1 H 25 H#@%1:

YN, S TESUREF, WILEG™R, LAt BERNA, EREEIIRE—A
XX BJ N, why consulting, AWML skills F5 B 42, HENBRA—NEFEBN, EA
SEHL, AR 2ATE RS, BRI BAR, A ABLERRIR, B e
T Z RIS, X —5 AR 2A], S —BESFE N anything else, #71RI10A &
T, M —EUNETRAET, a2 H 2 HEER T IR i@ 7, BErn. &3%
B JE/MRE—E S, miG— T itls, GRETUEE, AERKEK—VIH !

3.5 PE—THERNEEL

AR TR JEAE BBS, KAGNE]: 2020 4 12 H 18 H
Hbdik: https://bbs. yingjiesheng. com/thread-2311537-1-1. html
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RBOFHITE, ZXHAZE,
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HREA hr oK cue, FTUAARHIBOLESHE A — b2 BRNE, BHIETH, —o8h

AIFEE, WERBRE] T, hr S0UE—R . EEEHUE U RE AT, Bae, A RELE H

A [ml 25 e RIS ] o B H N 02 2R LT job simulation, LAS—4% marketing AHIGHY.

BT case study T, KRE RIS HER, #J5 presentation, XEAFIRE
TOREU 35 3B e A EE DU TT A QRA, 2 Leader B /& hr X T-WINI ] presentation
PR —SEin), SR JE A — S g /ANRTT, G 2 FAE 0 10 (o) e B . SRR, B
AR VR A, FE R A — S 1, R BRI A Rk, AR S B
ZIHRIRA W1
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&% team work NE!
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BHF T KA ERANNE A

FHANHT, HEHRIER, BN NGEEBN. B, nTCLRI 2 2K1, & fF —iE
b vl U SR 7

HYRHE LR — PSRRI, KRR, Brilgssid s i PR K eI
R TR of fer™

W5 15 R case study HR7r KEZ AW ?
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¥ timeline

1.9 /NHBEH PR Z +case study
1. 16 hr Hi& behavior+case talk
1.21 director T case study

1. 22 hr 13k offer
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