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B FIBEKERTEAN

1.1 FUMBEKERI TR T 4B

KEFATH IR AT CRHEARAT) RTINEAT LA, £ aRRVEH A AT 500 X AT
ﬁﬁ%%,ﬁﬁﬂk\&Wﬁ%%19$E%ﬁﬂEoﬁ%ﬁ TR THOIN, AR
[ EIRZJEPRIE. EhoR AN 2R E S A A 7 SCHLR AN I p AL

1935 4, 1ERMAKIG AT ARE N, KAEARATROL, Bt i i N3 HE R 1T R %S -
Bk, KREARITED— RPN E RS A PLIE K . IS, KAESRAT IR O A7 T 5 T4
WATZ 9 BEPRN Aal, PR /RAEZVPRE N AL - o 7ERE R 80 £4H, K
HEERAT R 3 T IR R MDA SR A, QIS KM, B A ES % fF S
Hh.

KRBT R — FK A TUERI SRR S BENRT, B0 Tk SRS <& A XA T A S A
P KREFATEE TS D 258 EH T e, LIS, RN EE ARt
SRE, THRZAR JLEMEE SR KR -

AR ARAR T A EE 22 TN IEOR HRARAT OO, AR LRIV R I35 R HEARAT B 5 Rl «

https://www. uobchina. com. cn/
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BB FIBEKERITERXTH

2. 1 KX4E5R1T UOB Management Associate Programme OT

AIFR T RwAE BBS, KATNFE: 2021 403 H 28 H

Hbdik: https://bbs. yvingjiesheng. com/thread-2318303—-1-1. html

1.SwitchChallenge (Timed, 6 mins) & & & 6mins JofRiE, WEMESDEIIEMREE, BisBEE NG TR
A, W24k, B — Rk, BIEMAIRE, ARG R AR T, #0022 HRMEALA.

2.Verbal Reasoning (Timed, 12 mins) "] LLik#EH5C, 4L 49 @, 12mins 58, I AEEHERE, A LeH2
T 45 T ARS8 20 FEF a5 0, SRJ5 W R & o .

3.English Proficiency Test (Timed, 10 mins)4» AU/ M543, &5 4mins, %5 2231 AN PR .

4.Virtual Case Study (Timed, 17 mins)%; 6mins &Rl A& R A AR, HilmgEs, =FKmwg
SFFAEOL, FEAH L N FE dh . I AR TR . R AT % — A word, &2 BT LUERTS o
T, A SRR, T AN B B 43 0] 2 F AR

o Uil — i AHATE consumer N health-conscious 454t T fE ensure¢4t & gain market share?

Why important?
MRS58 0 TR T2 Why?

SEPAFREM, A WCR DL RE A 2 An el 55 2

2.2 2021 HFZF U0B MA £ F

AR KT B s e BBS, AR TE: 2024 % 03 H 14 H
Hiudik: https://bbs. yingjiesheng. com/thread-2317244-1-1. html
orz KRNIz 3K offer Pk QAQ

1. 18 Switch
1 kpmg S FPEEE ZARZ 6mins

2. Verbal
LI S kpmg [ SCFERARIR AR BR B ERAT 80

3. JBRES

ERganib

PASRRT25 7 2 R0 A& 1A = R T BT 2 e ) e T e
A — NIRRT LA 4T #5205y

4. virtual case study

B RY T N AN MA program #& warm-up /44> upload

6 min BE=BMEL 7l ARINA: HilmEad: weH

TN 1 b dERS s 2 b ol

Q1 A {E consumer 5 il healthy-consciousness FI1&E L~ B K G40 81?7 e ANE 1)

M A SKRHR M http://www.yingjiesheng.com A FL14
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Q2 roughest competitor
Q3 fE covid19 onset B EXf A 5] = A (] impact, 14 sustain business
A case study I8 & H AIEAE K.

2.3 2020 HK Summer Intern OT&VI

AR R T RLEA BBS, AAGEE: 2020 4203 H 30 H
Hbidik: https://bbs. yvingjiesheng. com/thread—2258142—-1-1. html

KRN, AR LEAASR —F, #1058 vi 2N H T8 update, 4 update H13E 5 MEIE
K52 Vieple, F1 HKEX summer —Ff

1. Please introduce yourself in one minute in English. Tell us something impressive which you
believe would distinguish yourself from other candidates, and influence to-consider as the right
candidate.

XESIEARKE T, FEEIEE— AN learning experience

3. Why do you choose UOB? How do you differentiate UOB_from other regional banks? What do
you expect from this summer internship programme? Please answer in your preferred language,
either Cantonese, Putonghua or English.

OT w2 ibiz A

. Work Related Behaviour (untimed =15 to 20 mins)
. GridChallenge (Timed, 12 mins)

. SwitchChallenge (Timed, 6 mins)

. MotionChallenge (Timed, 6 mins)

3.4 Y3 oT, 3.6 1ffi5e OT, 3.11 Y vi, 3.15 58 VI,
KEGHE PGy ZE— T, KK summer JIiF], offer KU !!

2.4 &FUOB OT

AR R TN g4 BBS, KRAGRE: 2019 4510 H 21 H
Hidik: https://bbs. yvingjiesheng. com/thread—2225831-1-1. html
B, MR oT MREFEIE B e E, WA ILR, 2 emdE&n.

Xk oT \jJS/I\ﬁ 55, SEFRERA—RXE, SH0 T =Nk, DT
K, 2718 vIEH:

1. HRMPAT il

2. switch challenge %%, 57'!3 BB TR LA (IR

3. motion challenge JiF X%, &IMALEZIE FINTFRR

M A SKRHR M http://www.yingjiesheng.com s
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4. grid challenge Ji# 3%, &iciZTHLUERL

5. VI, 4E-H

A DA B R A — SE R R

B, 5 M AR IS, AT RERREREE S, A EMARMK T, BE
AJ BEA R [E] 58 4= BB A TS R AN RE T O . BT 5 ANEB S AT LA TR, A R pif— B 5
B R — 8B X A e 4] LA

1 XRWBNAT R R A — A5, CBZ RN TFEREA AN, SFRd 7)), 2
TEP/NMULE B IEEIE G 3 AuliE, BN UERA 3 MR Lk, —JFia A OAKIE,
AT I S R A B RS IR, 5 T A R G R T BUEA RIS R 1) X — 860 AT, (H24H
AR 2 Fodth 2 m) VRS A, SR e 1R 22, AT LA 2 AR ) o i 1)

2. switch B IEEKR, FRES 6 408, IXANMERR I SEAE Al 2 =] B3l 1A ik, nree
AL BT A KR — T

3. motion JFxk, BN 6 BN, MU, ESTFEAER RTINS, E T
A —/NMPELIA B I FF UEEE R LT TE 1R, B LRI, By DL E M -
7, T NIRRT N, W EARZ XK, T LLERGk

4. grid challenge, PRI 9 738, XA kT, FIONZAS 9 4802070 3 Ik 3 438 )/
AT, AR 3 0%, G — DI IRME SRR R T NI, TR RN
HOANLIE TR . BAAHHR IR S I ALE, Sk B B A — AN E R
highlight 1), 21 I LK B2 f5 2 Lh 42042 5 it SR R STy ok . B2, B
Sk B R R, 20—k B R R W, PR A A I A B AS XS FR D S
AR LA B 45 21045 B L SR A2 o] Lo i sk 7453 H i e I B Xt 20X 3 AN
I E AL, L2 R AL B BT 2 AN — A 1, AN [FZ AL H TR R i
I HENIAS—FF o FrBL, BN TR 1 B R A —— B A —— (3 i e ——
B FI W —— [ i —— R W ——E il 12 B S B —— F —2%. fdE 7K,
R IR 5 ] s — k.

5. VI, A 4 83, 5885 ET LA 10 RHL2 EH s GORE TN BN,
H2 3R HT T B T SR AN RAR), i aisik. 55 2-4 BE NI EE Riex—I%.
RHEM 1 PhifEs, 2 PRI, e BBl bR . IXUGE R LU, AR
ANUL RGR R B Hh A 8, BN T R I RS E AT IR

Fv B PR Lo 20 5 R SR A B 58, WA B CREFERTIE— D 11 550 !
2.5 10-20 RI{¥5E ot

ARSCIE KT R JmAE BBS, RARRTE: 2019 4210 H 21 H

Hbidik: https://bbs. yvingjiesheng. com/thread—2225798-1-1. html
deadline Z HIFFUGMLIT, M5€ bR C A Mt deadline T, S HI/E LG
AN RAANINEBARVUFNNE, REEEPIRAEE. ..

WITFAE AL AR, TR DO R =, JFOREEE IS A 5 /NHEZ 4 NHRE OF
N ERB—FEREUCAR AT IR 1R P8 Pl 1) )

RIE R e B (FRENCENMEOE R, R A KRN REZ T
LA v 2P

1_tell me a little about youself

M A SKRHR M http://www.yingjiesheng.com ¥ 6
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2_why you are intersted in UOB

AP REBHC, H B2

3AREARENFT group 58 ATS5 1)
4RSS P RIS B AR B ST, LSRR fig ik

PR L, AT R AT DA 10 IREHT RNl B RO ER X R 2553
TESE i 523 55 T refuse uoload, ARJGEFABEEE F—@l 1 000! !!

Fr AR 2 B B, A complete P refuse FiX S HERISESERT 1 IE
THE— N LR

PR, B T I AL AR vi, B AE AN, AN A B I
LFNE, ARRE ST A, PrRURTE 72, st s~

p=i
H
I
p=i
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B=F FIBEKERATE AR

3.1 MA panel HZ

AR R T MJmEAE BBS, KAGRTE]: 2021 4 11 A 15 H

Hbdik: https://bbs. yvingjiesheng. com/thread-2336997—-1-1. html

AR IHAGMAE I A, OT f5emi 2 panel [Hiik.

Panel i /& group case study, FA14H 4 A, &F 4-5 NHHE, L 30 740,
NS 20min, B S5 5 43 present, 4FEd ST

Case study @t H fl % 106 2645, MEREE G, case study R 5E 2 J5 2 kB 4 T case
FIFEI, ARJE & [ —2 behavioral il @, HLUfRTE TAEHIERIA helpful KIS E 4 757
BHBIRAE, JETH R SR TRV NTA N, BB A T 5-6
AN, AN TR LT [R] 1 /N 45 .

ALK — MRz E N, s, AR B

¥

update:

&0 N LS T LA sl gk Bk, —41 6 AWNG T E ) i) 444 5 e v a2
—3LiE 7 3 AN, 40min 5, o B IR H, RED REIR ZIN G, takeaway &4
#52 behavioral question.

’

3.2 final panel

AR RT R JmAE BBS, KAGMNEY 2021 4 12 H 08 H

Hbdik: https://bbs. yingjiesheng. com/thread-2339721-1-1. html

RA AN o oo

4 Bk, —41 6 45hy H 6 fridst 7 AL E o M E o) —N 1 AR 5 RS AR IRl 2
T 1) 4 R R TN, AR B RIRZ S AB G W 1, P DA/INMKRE — 8 B 4 1 4% X 2 ) e,
1HR ) [ 25 e RS AR R AR T W UR 3L .

)i A 1] why?UOB and why you suit for it. — 3L RHEV TLE BT GEARIE T .0)

HEANLIFIE !
3.3 2021 MA Program Panel HEZ

AR TR JmAE BBS, RAGKSTA]: 2021 4% 05 5 13 H

Hidik: https://bbs. yingjiesheng. com/thread—2322922-1-1. html

ZHIT ) AC TH L& KWL, A X — M ar R d= 1 IR U], #6535 >k KA panel THITHI 2245 rp,
G CESIL SRR,

Panel [ U2 /ML, KA TANIAE, AE—HADMAN, —H RN, 2
S

M A SKRHR M http://www.yingjiesheng.com #He JL14 W
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RITIER BRAHE, W TARNAR L EAR, IEREIK—1HC highlight 1A, R
1min

SRIG UG RAT 9T, WA ), EE AR B K A SR IS, R e K FR BB, XA [l 2 ¥
AREMF ), #ERLF T2 TR st AR 1

5 JE A E 2Pk CEOSER I [ 27 5 8, (BRI Z, IATRAGRAER ST, B2
AT FFAH IS ) it

BATXHHEA BB BT Z 2 why UOB IX il i, FEARARAT N, FrbhKEKAEE T
XA part id 2 EZEEE —TH

ANFNTE A 2 FRATH R T R FREE T 40min BERGRS, FRANF AL IMALEIR 2 J5 w50
EEM

— U 6 NIMREEERFERIL TS, LR A INTAT RIRAE P, B B AR SRS RS S

A R R — MR AR, YRRV

3.4 11.15-MA-AC TH

AR KT R Jw E BBS, RARMGE: 2021 4F 11 H 24 H

Hbifik: https://bbs. yvingjiesheng. com/thread—2338270-1-1/html

Timeline: 11 H 5 5042 6 5 [FE 7 7 OT; 9 Sk I AC i 71255 ;41 5 F — 1 online meeting
PET AC IS 15 5 AC Tfis 24 S ICE] HR [ HLE 5 85 Final T .

NHEVF—T AC H R

TR IFAR AT 2 K& — DN EEATIT case LR I ICIF, b —NEIANE—H, 55—
RN NEAT H ORFE R TR

Case Reading: 30min
Group Discussion:20min < (BEMAEESH — NS, case Ea)

Presentation: Smin (R LYK — MK or B4 NS pre —H#47)
TATH B D AN pre [

Q&A: &5 [ Z /DIt T ——

AT AN NS EE ] 25 1R ] )

A BB AAS—FE R 7 5 42 ) R

XX BAM B T —NSAL K AT T (BRI R 22 3 2 i AR B s 48D

il E HE: 3 4

TAFITE R TR E MR ZIERLAIIRZE, [ IE— B Wkrs 8 AR TCE 1. B AW ANE B B
Ja RAET IR T ...

=
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=
=
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AR (11.24) FAAEF) HR G TIRAWER . Fid. REHT FH 8 5 final [l (A& 6
FRE? RIERIBRIZ T —FE.D, HEBEGIEARIF, BRI R A2 EER
final TH A= H4...

3.5 UOB HK #FF VI case study =

AJF KT R mAE BBS, AARKSTA: 2020 4 11 H 24 H

Hbdik: https://bbs. yvingjiesheng. com/thread-2305477—-1-1. html

KT UOB HILIG NG U/, 7R iR s B A IR, SRIES—k.

—. Swithchallenge & 6 /¥ TCIR

R, AERZE, REME 16, 17 MEAKRFE T, XNMREASLAEREH A
LIV, S

. Verbal reasoning A LEFEH SCE T R, FXAE S, RZ @ AR SR iE .

{HERE R, 12 050 4938, AT, T2 MR rmb5 RS E S, Sg, e,

RN, A —NEEET, BMETHSAGE, RIEEEH s TGRS,

R EES R E 3 ML 1B, HR, ToVERIWT, FRIEM R ZEIRE TR, Bl 2R
ZTT

= HEEM case study:

B, 47 AR —Lr 0, B, ZP0ME R, 108 = A 5m 0 F0 5= s e b,
T 303 0 B R R

o] 1 3 AN Ja)

1A — 14 0] DUGRUE A R RESRTSHT T E b i a8, Attt 4? (RS M E i —
SE T PR BT (1), AT R e A A T

2. MBS 54X F B toughest, JRA?

3.[H%F COVID-19, A F] & S2Z|MFEessmm, L& Uifi] sustain its business.

3.6 vi @i H

AR KR g fmeE BBS, AANIE: 2019 4 10 H 20 H

Hbidik: https://bbs. yvingjiesheng. com/thread—2225743—-1-1. html

FAENINI, &ZFH5E T vidiH. Anyway, EFEMGE T, BLUBES T BTG TGS ~

XY SEVUE S, RS 1min, [FIZF 2min. 55— 10 R EENLS, R =8 A 1
R AL

1. N4 i%ESE uob?
2. An example of a timewhen you presented a new idea to others and met resistance to your
idea:

-- howdid you respond; how did you deal with others' resistance

-- what strategies didyou use to influence others' points of view

-- what was the result?

3. Image a situation you are new to a group and you do not know group member, what would

N Jei A2 SRR http://www.yingjiesheng.com #1071 L 14
i
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you do? What is the outcome?
4. GRS, PIREIIRAKEN, RIEEIIER, R B2
WEWE. . A RE, SIERESA RS E R 5T LT

BN, FTLLERE copy TRTAMIMS, HAE T8 RICE M T, KEKATLE
R BRI

3.7 UOB VI

AR TR g BBS, KARKTA: 2019 4F 10 H 20 H

Hbifik: https://bbs. yvingjiesheng. com/thread—2225724-1-1. html

Wy X B hin &R, FRILERIX VLU uob vi, [AI45— NIX fr 5.

—3 A MNEH, F—F 10 X0, FEH=ANRA—R

F— R AER uoB?  WENXE, HEEROEE, R TM R T B RZ E T

T—FE,

JETH =AM 0E new idea {HJ252 3 TEAS (DMEMIELIRBI) AR AT 76 &R NRIK
team mate GAEIIL 1, IREABGIEAENA; Inik deadline [MIHEDH R HILF L, F
W SR IR AR B A A B GRAMEE IR A KT 150 R 2 8D

M HBETTIRIX 4 — s BESTA TR

3.8 KIEFRITVI &

KGR TN JEE BBS,, KATHEE]: 2019 4 10 H 20 H

Hbidik: https://bbs.yingjiesheng. com/thread—2225499-1-1. html

A VG T

1. why do you interest in the career with UOB? iXNEiA] L& & 5k

2. An example of a time when you presented a new idea to others and met resistance to your

idea: how did you respond; how did you deal with others' resistance; what

strategies did you use to influence others' points of view; what was the result?ix > R fE5%— %k
3. a group project you had to work on, but you did not know any member of you group: situation;
how do you build relationships with members; what was the result;ix /M H e —k, 4075id
ARG T, KREBZIEFE

4. a thing happened not as planned, you had to meet the deadline: situation; how do handle the

additional pressure; the outcome; lessons you learned from the experience.iX /M H e — Ik

3.9 VI ZE

AR TR JEA BBS, KAKSE]: 2019 4F 10 H 19 H

N Jei A2 SRR http://www.yingjiesheng.com #1171 L4
i
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Hbdik: https://bbs. yingjiesheng. com/thread-2225370-1-1. html
NIRISRSE VI, FTREVE NS — N, AN, ot MISEERE T, FELANSHENT—

$/lﬁ\oooo

Yoo

—3L 4, % why UOB

B situation 7EARA new idea MBI, J NEE resistance, 1REAMIT, VRIISEIE AT
L, HEREARE

=18 situation FIAIAIRII NS group work, FREAMT, Z5HREARE

FPUR situation FEIRNALEFAFITHARIITIR], 72BN, [E4 handle pressure, what
you have learn from the experiences ..

3.10 kKitot vi R HE

AR KT RiJ@E BBS, KAGKITA: 2019 4F 10 J 19 H

Hbdik: https://bbs. yvingjiesheng. com/thread—2225277=1-1.html

vi A VY i

H—IEE “ why are you interested in the career with UOB" 2L H K HE 30s #E £, 2mins
s — 354 1K attempt Hl2x, (0K +-YbLE, R R A K, KK — R

oy — H. «

3 “ An example of a time when you presented a new idea to others and met resistance to
your idea: “ XU HIA [F2A AR S FER, KRN AT LIRS, 1min #E&
2mins 3%

=R asituation you meet a new group with new people" KHEHE & PR VRS 21— AN 87K
ANFLUERERET R 4H 52 L ARSI <dmin #E & 2mins 3%

HVURE " — IR i@ T R 7 Imin % 2mins 3

AR TS H A e Rk L R AN A R H e AN B AR A 7 T

B AL AR, part2, TIHIESA BARE/N A, R A, KRS N & 5l
JBHE 2mins W ANIE 1 5E T THI Y 1] 2.

H
i

3.1 XK EBEIRYE ACHE

AR R TN g4 BBS, KRAGRE: 20194 11 H 12 H
Hidik: https://bbs. vingjiesheng. com/thread—2241872—-1-1. html
BRI CARERE, BREAERFENAMINSENLES — TG,

RERAIIR A ARG, SRS EEE, hr SRS 75 ER Oy IR 2[R 27
#ZAZ 9 R IR, B3E T EAZ AR 20 N7

N Jei A2 SRR http://www.yingjiesheng.com 1271 L4
i
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FeRTERGOR, B, BREH case BEL, X case, FUAJLAMBERIRAKIAE T, HEZR
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