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F—8E ZHHEN

1.1 ZEHHRANE

Since our formation in 1926, McKinsey
has operated as a single global partnership united by a strong set of values, and

the drive to deliver positive, enduring change

Today, we continue to combine bold strategies and transformative technologies to
support organizations to innovate more sustainably, achieve lasting gains in
performance, and build workforces that will thrive for this generation 'and the next.
Defined by our people

Our firm is designed to operate as one—a single global partnership united by a strong
set of values, including a deep commitment to diversity, and making positive social
impact through our work and the way we run our firm.

We take a consistent approach to recruiting and skildls development regardless of
where our people are located, so that we can quickly deliver the right team, with
the right experience and expertise, to every.elient, anywhere in the world.

Our consultants include medical doctors, engineers, designers, data scientists,
business managers, civil servants, entrepreneurs, and research scientists. They
join McKinsey for the opportunity .tosapply their talents to complex, important

challenges.

Always innovating

Our clients’ needs are constantly changing, so we continually seek new and better
ways to serve them. To.do this, we are bringing new talent into the firm, acquiring
new companies, and developing new capabilities, for example, in design, analytics,
and digital.

We serve clients at every level of their organization, whether as a trusted advisor
to top management or as a hands—on coach for front line employees. We partner with
clients to put recommendations into practice and work directly with them over the
long—term, to help develop workforce skills, drive operational improvement, and
apply new working methods

No matter the challenge, we focus on delivering practical and enduring results, and

equipping our clients to grow and lead.

ASRARAE T R SE 22 A8 R HIMROL, AR RT LA ) 22 F 80 B 7 Al

https://www. mckinsey. com/featured-insights/china
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BE ZEHERAEN

2.1 [2021 $#38] L8 base, PST EiX

AR TR BBS, KAGN A 2020 4F 08 H 31 H

Hbdik: https://bbs. yvingjiesheng. com/thread—2281550—1-1. html

A RNIZE5E PST, HEARIKGTIEAT, 55 8o 1, S RIZHER—ILE 12 DA, K
ZIMERBHRE 6 4, tHEMKRA RN ERX, HiHEZ, BI\EH.

Ql: The Daily Maple

Q2: Phia Bac Tourism Bureau

Q3: Takistan Emergency Medical Charity
T EREY I TSR R ZE AR, 7R B R OK IR I A AR SRS B 1 e ) (K18 R AN 58
) EEER AT, AATHERA 6 E&. i EEEEZ .

TR R ARG R, B

2.2 WBITIEE, EXFNHLAIRE.

ARIF R T RLEAE BBS, AT E: 2019 4 0408 17 H

Hiudik: https://bbs. yingjiesheng. com/thread=2200138-1-1. html
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— &, BT XA 2 4E] R L\ R email 515, A& — IR, . B 4.17
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2.3 London office PST + Digital Assessment

ARG RN A BBS, AARKIE: 2018 45 11 A 09 H

Hbidik: https://bbs. yingjiesheng. com/thread-2177407-1-1. html
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XK
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Fi% ¥ Junior Associate 2019 Entry, Il | — &[] career event, & — 2485 office
f] case study workshop.
Ao TEM LR =88, FR P SE RN 0.

PST /& Form-7:

1. Example — s KBRS, EHTFUEAM, HR.

2. %55 T —REHERESHF L, W% E TR SR, W HR 8
L3E

3. Form 7 HLTH 2 R 6 0 L 25 TR o 10%-20%, S BRIERR0L, URAE T
EMREEST, O

4. A BBC /B 1, HCE R0 Master, Hi5 1 CUEHE T, FFOLEAMEEIK B AR
AT, RRMB, HE0 B4 E KL B AR, R
BROEH . — B SR R KA 4R

Digital Assessment:

1. HR A ABIX N ARG ATEAFEZ, RN B, KRR BUR R

2. HTFXRRANFEAAE .. BT 30 EIHUE T o0 o RE ARBEHEIAE A mid— 1K/
O, SR ERANT go back, AL B <. .

3. MANEGE, W PST A S, XA IMERES, KEH I

BAF A7 KA 80-100 N, #RJ5—FEMY) session & —J& A+ LA (FEIRFTH1 PST+DA 5t &
XD, ATPUREHESR H CV screening 2 JE LS N 2. T4+ 1RBIE . Wiz Kt B office
—ERE 2 NAN? 72 RAETEAS ZOVE UL, 4o

BOGOURFIMBAETT ., #an ISR offers, B 83 & k5 1F KFI:)

2.4 FE$5BJ 0ffice 2019 fulltime PST L&

KRR T REAE BBS QKA iglE]: 2018 £ 10 H 14 H

Hidik: https://bbssyingjiesheng. com/thread—2166986—1-1. html
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e TR

1. 20 SmiE s AIEIIE S, AR E A

2. XA ENR, € B ST Rl B ARk s B AN, ARIRE 5 T RIEL

3. BERIERJE I, EUOLA MRS, AN TR AL, fa
() F] I 4 0of A5 1), HR AR IR IR )8 A2 AN ST /N

o JHH:

1. REFINZ Form-8, &Ml k& AL 1, AHE R M AN m—%&

2. H—> case SEAEREAEK 1, RiCH— MR IRaRE ML LHE, 5 — D RBIRN
NGO
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e Digital assessment

1. MCREWr s IR L, & — Ut B w1t =AM gsERa 2, &
PRI R R, BNNEH K S, 1R 2 13 s 3R G B A

2. WEAERAGTE, (EREFA TR ZHEEE tutorials, 28 =AM 5% B4 MUk 2
KIBHT . PAKHAE—TF, WREEHHRINRS, UL EARE, MEiR®E, f
RZEEFELEMRMIE, JFn e st

3. AEEARERNS, UKEATERS, Bk T —Mr#EmEsr, R
assessment result 1] fE I EIEH . SEMEL AR RG I MAFERIRE 5
EBF, AR ANE BT N 2 R0 DR 45 R R B DAE A 1 A

FEAH O

HZRARE I IR, KEERFFEAT, RERFHOCLEFIT LT, AR AEK TR
A sk !

2.5 2018summer EL 1A M

AICFR T RLwAE BBS, RATKIE: 2018 4 03 H 20 I

Hbidik: https://bbs. vingjiesheng. com/thread—2145884=1—1. html

Wiz FELHREZ/AMIETTIR T H WA AEN, N T EEESR 12 SiAFERCLHIIT
PN ZE . EIX B ZRANE S L5 A4y 2. 55350 1/ tips.

—. FHhEE
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BRG] — 1y, KMEERE RIS, (S 35 Z40A | 2 B i e 108 B B R . WG
SERE, K AT RS RN B R H IR R, MBI H 285 root-caused question,
fact-based conclusion‘question, word problem, reading fact question and client interpretation 71
KRB, HFHSRe

XU ENE RSN EF L

2. HH8% 2% youtube 2 PST WA HILAI

Lz 7E1X B AN HETE youtuber 25 K5K T, LZ BRI 35— IOBLADL 5 v B A 95 1138 7 ] LA
AT IR — i, HEAZE L, BHT review, FH & /& 1 AEAEIE B8 — KBS RN 2 IR H
LZ AWK F Y EEMN, ERAERKTUETES,

3. F R 423 38— case BEAT I RE+ZR I (R 4R >TIUT)

LZ P 2Bt A AE RN PST RS ST 8. Lz F KSR AT Skl 2 @AY (135 53, JRLIED %
R R H B, 2 Ja et m iR, EMFR T case pdf Fill 58, LZ ICKE AT LA
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4. FIRRAR AN EITHEESR2] pace

LZ INAEME TTREERHZ IR case THINGZ A RO, BIUGRE HBCRATMEE 2 22 5 3F %
Ko FEUCKZKLL 58 73 BiAGI RITH, A2 KT i A ST HEE R %21 A 2
(¥ pace, HRALLICSLH AT (1505 .

Lz MANGLER— B TR 25 BT A R B H )2 RS RN, BT LK A
GBARHEB Tt B2

+ EBRE /) tips

LB FR N BT A B!

DT, ATFESERE L, HEKR, KZENZEAR AR AR
TR pace RIE R H—IK

- VI RO R A S B ) R ) /N R T PLB I background A4

o QNSRBA SRR RAN K, Lz WG R, B e e

CHR YA R, DAUEE LI

RN, SR ER MK
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2.6 2018 FEHH PST £4&

AR TR JEAE BBS, KAGNIE]: 2018 4E7034F] 20 H

Hidik: https://bbs. vingjiesheng. comy/thread—2145847—-1-1. html

NIER, RN Ao BEAR AT KRB — WIBE R (Al LR Rk . A RK— DU WRAHEEE
HAEMIBE SR, B 1 — L el A RIS 538 AN e B A, HMERD! RE2 ek
I 2 1] AZE 30 23 1 0B ASeT A th 8 2210, A Ui SR 2 SR BRI AE L 2 70 mT DL
R, BT CUJCHEAEMUE B s, Rt R E H , Rkt . RS SRS —
A~ case b IR, SERIBIIEA S . SRIEIEE H e & pass MOS8, KZEIRREM
STHLE , TR G4 80% MR M) . IJLEIRARSHBE , 16 1 A A — & RN,
fITLAIX A strategyifi i 2,

NG

1. logistics: 5 NfE—/ W E — & @, @ H2— booklet, &/m—IL2% @R, w LA
Ko AEHLASELR, BTCAEYEE, F/KEHT AR HAMNEE HA G AHT R 223 14T Ep
FERTAR B, XUIEATED, BB KK TR BRI, 1% FIRHE I TEN, AR H
=Tk, BRSPS, LR AT ERRE SR R, RTEEAME R UL, P
S ERA L, HR AR SHERERRAE 2 /D0 1A] . BB % B ARHEIT UG,
SEMERAVEZ SR 4 FIFG, W EET G T, KE B S ESRT A — N8,
FEALAT . S HR UEES (R FAATHI &, B A IE BT AR, AN AT TH 25 )

2. BHMERE: A NG practice RS — &S, ZH—> case /& business case, %
=~ # & NGO/Government. Biz case /& ¢ tbi £, mMHKE KRR NE &,

NGO/Government case &M [HEIHE 2 —48, A N — AN, Ja MR — A
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AR, BRI R T A

3. BIHEA: BTG practice test. MR EIREI I HIEANSHGHATH Y, @i —1
)R AR AR R, e Ve AT i8E 22 e B B ey, AR IR B Lo/, Bl A SRS 5 a2
HIEM, AR, 4t (breakeven, EIKZ /DA BEH L ooo)o

ANt E e 2 B IR 2 BIRIE BB, B2 45 & background — 2% [& AT
e, AEREIN E] AR HY W o

BOG R Iz HER B DL, BEARIUEEA IS B Ot . 1z W KEAE AL PST, 1R%
N AT BEASK AT DU WAL N, ORI 71X —2%, A5 T3 — SRR 15 1. PST Al LA
WA MTR: 1) B/ _E =% practice test; 2) mconsulting prep _ETf 2 [ A LL 45 5] 1.,

Lz fEREMM R 1o JEATE MBI IR 2 AE 60-70% 2 7], (H 2N A B A . e
S 2 ) AR 3 IE R SR TT 4 - JOFTE B I 8 B I I 7S, 455 2 ek e PE2R I8 H 5
I8 7 R SR o tHEEUGR AT, (EA RIS IR, 5244 AT 50080 75 B4R H A D8
W, BEEAEKE, FIAN, HEE, 2 o8 E e ek, F T 2 B4R
FEIXAE. )5 mconsulting prep [ H ZELLSEbrdE. AEE TRER T IS 2 iE . A
LLAn% meonsulting prep BEME] 70%, ROZEAT 4 ) S EH R, b 2 B IR 1 I 35 1
IfE], INFAE], AL, BTR), EE ARG =, A ECARMEE T, IR RE T RAEX 20 R

[#MFE] Iz 55 =R N 1 S A3 7l PSTAGE AN, B OH R A sl . %
SERRGARANT o (HE/DGE T o Wr ARG B i, 364 Bt i NERRe 2 i5e @i | .« 1z 18
LR — A case = % HL.R2-3) case i RARIGREILIEN. -1 case H
—BEREA TS, BA check PR &L, &#|—/> proven true HIEDHIL T . 5
=/~ case — MBI RA JZAFME  AMEEMTH T —ANEET . B4 case H 1-2 &
AR, BRI R REE =N A&, R E R T LA ARG Ik T — AN A
T o FEAREXALFE,

RJERE A KRRkl 5 A, ZMAE2IXMESIER. |z ElEsfd R
FRRZ , AR R 0 @ LR Bt SO 3R =, SEAHBAE 1. WRIRJE RETSZEF offer
7& bonus. REBEZCKHIE 7, AFIBERS VIRl aterifiis, MeEaC, MEEL
"] HR AT E e . 5 A, FROALKE, SFEH AR EEH R A
R M AT, AEFEROSHIERET - E@HREMIERK, MEEAELHY.

2.7 2018 McKinsey PST £4£& (A &)

AR KT R BBS, AR E: 2018 4 03 A 13 H

Hbdik: https://bbs. yingjiesheng. com/thread-2145315-1-1. html

FJE7SNESE PST, KM RUEBE AL 1 FRILSL— E A S BRI R A i R #h % 7
KREFIEEAAA K B, THERE IR LR 1 - BRI 2 R — rVNREE, B
SREREN CONIELE PST B+ Z2 M AR — .

PORIEAETVY TR TP A HE S PST (1), PR AIE B S EIX 51 o] Be LRSS, DA LR,
B M L) =% Practice Test. 4= _FATPASER|H MConsul tingPrep IFTAEIH . &4 M
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LA R R — AN E R ) LK R RADL AR A 1 — 3 o 3X DY TR BSOS — EAKER
W, — 5 T2 R AR R B O & s FE R AR AN KB s 75— D7 TH 2 PR A IR 238 S A
FRRADRGE T CHJLEJLVFTUAX, GILERBABMELINELH 7 2/ DERBISIE) 4
SR, IR N R A I R A, — 5 AR T RV ERE S, X TR EX PST b2
Ja TR T EIA T RO AE A TR B 55— 7 3R 2 5N #42% Profit margin, ROE.
Mark—up F55F — SR P T A AN H E S 0T — N Er R AT 5 AR AT 521 .
RN HE IR R K, A — P S B e ) AR R - AN IR IG5 R IStk
TR T o i 5 —TE E — > Example, KK AT LBk A F I3 = 21X /2 Example,
WG T R o)L ehiie, a1, 75 05— 18 U A 302 O A B - 5 I H
Et MConsultingPrep ERZE i 5, FE M L) Practice test MEEZEANZ, FrLAFILE A L
Z0H . INIRA G THERE I AFAR R, A SiREk 1 LETHR E BRI, )5 [E
SR R KR T DR A A K AR A e B 2, S LR/ K
FIZR P IERA R o B Ja TOMEIE A W 38 2 Bkt ()T B A i, BEEELAS T nTREIz <
AU AE R T IERG RGRE ™

JA7SHUE First round interview [, #EULAEIX HLAp 22 U0 W] LA RPy AR Bk 4B —
BERE IG5 B /MK AT TN IR B CARRECGRI AR of Ter ! — T My

2.8 2018Summer PST Feedback

AR TR BBS, KAGNIE]: 2018 4 0870 H

Hbifik: https://bbs. vingjiesheng. com/thread—2145153-1-1. html
fERls FE TIRZZHNE, WRE— T, Wrstn Lk A5, sRid PSTI4S4E[ PST HZ
Form-7 Z3|2 J5H flg, BFARERIERWMENAZH 7, 8

To be honest, B 2] 152 5 AH A At =i, HfE FE 3 R K 2280 .

HARPE H A KIS T, BRI

One More Thing

PST 2 Jafi — Digital Assessment, #& McK 1E7EMIR LA 5 AT Bt 43 F G — R R 7 B .
Digital Assessment 4,5 1825 J3liExk, B IE A RERL #2 F LA B RN & T, RN AT LA
HEA R EE A ARG fE AT AU T 2R 2] ik D,
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3.1 IXEk—m

AIFR TR wAE BBS, RARNIE: 2021 4 11 A 02 H

Hbdik: https://bbs. yvingjiesheng. com/thread-2335225-1-1. html

hr 49 2k I 30min, walk me through resume, $RJE I, SRJEH02 q&a, &
i) 1 2 g R R A R

3.2 Mck2020 RTS JRA HIZE

ASCJER TN JmA BBS, KAGMAl: 2020 4F 05 H 11 H

Hiudik: https://bbs. yingjiesheng. com/thread-2266415-1-1. html

BG: 41, H T10 A% R, 18 VC TAEIL LA AE AL M ff =4k Corp Strategy, < ii&H
Fefilit consulting, case #E#&-£5 H X HE 2 B 1) VU TE BUF1 HR & $%§) Magna Health 1] case.
FAF IR . A AL firm SEHR B ZR PR oA 58 HL R DR AR SR G 25 SR8 Btk 17, WIGFA(E
linkedin =% %I RTS prac JRA [FJHIELEAS T resume,s A — N2 EHUE] T HR (1 H
o

T

THWIEAZ R G, KM =K JE U MR BTE IS SHL 2R, FoAZ BT MCREA & Dt K
oA X R R AR, A T HR & TR practice test i AT 421 ARG B4 T, MEFE—
1 practice test Z A%,

RMEE 7 —AN AR 7 HRE email BiEid 7225 K 7 —HE[) case interview HE[T)
WMAELL L PV case coaching 1) schedule. % case coaching &t 75 H s /E AR K,
—RREFRI applicants 2011 session, A 7] ] 75 [E] e A g 00 EE 22 5 45 0 1 4 172 7B A4
flit case interview BB 0] [a] 25, — %) session #& [N prac §[F S 34T KMt — AN /N i
AMA, JEH-aEBAT BL, 24 ER mock interview it — ELYE iR 7E RTS prac B T4
AL IA 4 IRA [ career path &/E 4L .

X B Y™ RTS prac # JRA HJ career path, X/~ prac /) JRA ) title /& Junior
Analyst/Knowledge Analyst t1%7 Transformation Acceleration Analyst, 7£id 7 —f— /M
H (RTS —A i H AR — L B 5] BLL A =4~ options:

1. Expert #%£k: 7 knowledge consulting path

2. Implementation path, F{LH5 T St TR X AN AN 4

3. Consulting path, /2 1E% [ E # associate

Coaching H N FIFRAULAE ST —ANFr B a] UARE Ok b — 2%, BOAIRE T
| —265¢T JRA # BA B3 EL % asso [RAMERIME T, AR 1 FIXAN A, coaching buddy
() 1E1 252 RTS HLTH 21 i AR el o] L2
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[ B HAFA T, ASKNAZE A — RN AR E, —H=A, HEF YRR
B, s e — BRI, IR RS AEN R, IRAE 4 AVIA TR A — iR
R T A HIARIA R T A WE, #ZFA prac ({1 EM. T, HIERE 7 IX A AR
SEAARACAAT IS 1, HR ORI a2 B4 nl 328 — KA ey = EaE il .
HARTE, PrUlZE s e i 2 i SRR R HARANG, BERE NREaF o e

HEANBURIE AR A% 142 6 PEI+Case IX 5 E N, BR T 58— AN E 2 BRI B AR
Case HL#FERE, el T case.

Case (118 H 3 A5 2 R i 245 10 328, B R AT AT client (IR, ) i B
AMREATIERTE i, TFER R R A . 55— AN in) @2 brainstorm Bz
AL opportunities RT LAHS B2 P AR, XA, (BB LSS T E AN
revenue, A E TR cost HMPLE JTH, AT TR GF . B it & 5%
5 AT 108 L B AR B T AT LAIHT 00°F S RS AL SR TSN S i) B0 o R EEION — M A B
SRITE TR B R AT 4 p, X I A, RS R IS NS AL B A R B
KPP 6 2R BEA BE N BA TR TSN BRI o 55 = 1) gl OB AT A i A8 T i — 4
L, KE R R n SR 2 Pt JAL FOR LT Z20E 2 T a5 12 Cathay fii6, 8
A T1¥) revenue share iZ il 2432 P.S X AN ] #MI-R A L, (S (a1t T 1 40,
TR E FE T U B S0 fHEd 7 — 37, il SRR AR A H Rt — i e
Anyway & 4 i1 [R1 252 F 28 A 7] route AN AT R] PR e 9T, THAUE U T nice, FRAR
TRPZAR B i b T R f5 — 18 R TH R R R e 1X A~ case i T RHEA 4. 50 4350,
B ER

5 A case T 1) I A AR FUIAR A, LA FRE 15 Tl B 7E 45 FUBUK AR T B
BAE, WA R B SE, a7 K, Travel Agency #R7E I ticket sales i&4 profit T
FERIIGOL, 25— X profit £ Fha 255 181, U st E 24> revenue &6 cost Wil
B ABERHLER A, X2 business 1] cost kAN labor cost 1% 2 K ki H MV 1% &2 H i
AL BT o (ER TR PR 3R A ATE HE B4 L 15 H X L2540 blabla, 34
B PEIE, mck style AL RESE — W EEIR HHUA T BB WG, (HEE AR R OC R %A 7
LR E SRk, WEDREIE cost X BN T, labor cost /&% F i AR EAR AL I3 Ty, B R
i B THA R TR ERT sales rep A1 8% DL — 4Rk benefit 5 (1) T8t 2 20— AN/,
BRI R NN o IXAMB R, 3 /0Bt e iiifE . 28 =/t 2 brainstorm @G 1
277 k4 sales cost, {HECAIRA s E BHEIETE D& A Ak, IV Em
WE TS, RN, FrLAIR—IT iR HE M2 223 brainstorm, & 1R

IS e AT A AR AU (1, M58 T — K consulting TS 2 3] 7 AD B4
2 approach — ANk R U592, TR I R JT A Mck 5 — T8, — & EAmiE R 1
BUH AR A A TR AR E (ANEEE PO RTT profit SEPRETBUE 1 )2 sales Z 2RI, 2
2 /> case WAL R 7. BAHRRERAERIAKT, RBkitaB8REE—H
HE#HE 5T JRA 240 200k RMB FL R T A —E 2%, — T4 HR 0K il FaX AN E AL KT B g
52, 3 ORZ. ..

HE— case G L AN EEIR Z 1, SR — N G MR HAE S A case L3k
WAFIRANZ, VY AW EE — 12 5 3 1k A (8] SR R A9k T machine learning #1115 2% 2
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Al mek B — E.# 45 feedback 5425 13X 15 T BRI T 4 45 74> emai Bt 5 — R ik, ..
FIT A S A1 1 0 1) T X [R] 2 AR R 5, RO 2 — ELAE lockdown 33 [a] 78 B A il
FERL A IO e 25 T AR R AR

Anyway J I CZEE T, 3% FRIEA R AT b b 7y BN RS 35 2B URATT

3.3 2019 BA HiIXZLE

AR R F N JmAE BBS, RAGHSE: 2019 4 12 H 13 H
Hbidik: https://bbs. yvingjiesheng. com/thread—2248892—-1-1. html
KERALX, A FSFEEKIBIIE

—IH: 3% standard Mckinsey, case FRE M _ERFIER—H—F. HilHes push, 24
Ja R T RN B BN A EX A%, A AE . TSR R s s 7.
case — AN 24 Hi ) profitability, 35—/ &—> public sector case. PEI <=4/ [ leadership
—ME i conflict, conflict R J&33E VR THI0T i 98 AR s i

ST ST L — TR R AT TR, PN A — PR\ i) T i 2 53R 56 %
FIZRTE. F—A A case 1R free style, Bl 2RAEE 2 project ttdif. 5 4> case
JEH LR mekinsey casebook HLfS . EESR KRG A T 4511 case BRAMATTH A S 11
specialty #5e % H KR, AHITE A 2 IS fArcandidate $& T #E & 4H ¢ industry 1) case.
KR ZEU R T .

SRS, PEL BEGEE 2 REZ, jlcase MLLE TR 1. 1. &KW F U/ HRET A
2R tricky [T RE S, case [[EE B2 /2 7E structure Al brainstorm.  [HE E1#
e AE R — 2 5451 feedback IR H, /52 H feedback partner it%5 TR %
SEBR AR & R A 2 () 3 1, WL AR B I 32 T 25 B — BB T SRIBR B 22 F b A2 AR S 1)
S8

5 BRI LA AN, WO F R XX

3.4 ¥#¥RY CKC JRA HE

AR R T A BBS, KAnRE: 2019 4 02 H 01 H

Hbdik: https://bbs. yingjiesheng. com/thread-2193469-1-1. html

i AR, BEEEA S ~1.23 Hife® afd s 1.29 HEEK, 1.29 HE e —/)
ik @ aEEE, 1.31 H k.

KTl PST:

PST ™ N A B =BT LA 7, AR EAZ, B CWAKK . IR [E], 40305
LT OM B e n] DL A2 B, A KA SR AT T, (H 2 R Z N TR TFH 2 KA A .
BEEREEKWBESREEEER, HRM[EAM T 21E, FF2ERC (= =). ARUA
T, BREHGX PST MIEMRERSZLEEAS, W ERLRZ 50%, AaEf. £k
MW 7 AN, LG IRE B AR AR 16 1, XA, Again,
I T G
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KT

R 2V, A s, AT — B DO 2 1V TR E A2 A8 ) 55/ N4 + 457 5 € Manager
MG, AFfEEAE Manager k771, /MHBAZMAFZ . - o

MR =44y PEI (40min) +Mini case (15min) +Q&A (5min),

JRA TR W3 H 2 L BA A, K4 PEI J5 IR 75 ZEX R B I BR A BT 2E i AT ML AT — 5
IR, JF HERZESORM R, JF HERAE Q. B THEEZ Al w328 —f A 45
AT N EE, BTEA PET X7 B EAS AL, 1 HE LT, SLE/NML T X ER 7 b
B, Rl A E AR E Y. RETRAZEY, REFHANEC TR
R BB Es L A N iR e (BEE T T

Case H. 5z HL i i #i) market sizing, (H3H T RKMMIMAR — M. 3 A5 3% 1B MHeE ),
{H2 R /2 JRA TR 2 E case 1), FrLAME# case 2 dEw AEw E 2N, 3 REm.
F casebook HE A KAT, b2 EA case partner 5] .

KT &R

MERBEHCRET, HEEHEEGRMNEZEAM. « « AARBES Y RIEREE?
R —JHEHEE? EREIE? BT U R T PRAZHF N A i 2o 1 oo

3.5 research analyst — PE/PI

AF R TR JmAE BBS, RATHIE: 2019 4 01 H 29 H

Hbdik: https://bbs. vingjiesheng. com/thread-2193331-1-1. html

W S 4T —IRKEE, N —UCRE KFIRMAL 7

Z R iE R K business analyst 1) pst, J8&crésearch analyst (1) pst 415 40 %} B faj s —
He? (AN SRR )2 (Rl — PR 4 3R 1)

R business analyst A~—#¥, research-analyst —Ifi 5l /& onsite 1], analyst [fi . behavior+mini
case+Q&A

Je 72 behavior, HEAMNA. L RITHEZTT BRIXA KA & DI T 2 WA .
B2 ANE AT T B4 A2 PE/PLay R LATH B i 7] 1 4n R #245 client i —4> market, 25K 10 71 ppt
B A HENE -

mini case & — /MR market size )17 7

SALTH T /N, Cmini case A TR/ —22 )L, FEE AT behavior. BT E AR R
Y, AR, AT ASFENA ), 455 R mini case 7S tbitik A1 . ATLA consulting
FIRA RS, (B 3 A 2 consutling 19%), byebye Mi consulting. #iHAth—.0—&
consulting F/MKFEA T AR S Rl v !

PRI
~ BIRWEEM IRA T, R R OO R IO ?
~ R
CETEF T2

3.6 2018 business analyst pretalk+pst+phone case

AR T M JEAE BBS, KAGKIME: 2019 4 01 J 11 H
Hbdik: https://bbs. yingjiesheng. com/thread-2192116-1-1. html
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T AR HE T RF . FRERET 1, MBI T . WRiE—Tah, A2
WA AA AT B B .

RoNEZE T, AT RERNT . Hhaf A 15 4081 pre-talk, KAt 2 H
TAeH. why consulting. why KZ, NH— N2 EMHEIRAEE, Mk — F 2RI,

PST aifit 7 FiERZHAEE M 1Y) samples. Bk, NMAIFHAENARIRE, A&
ARSI RIS, S MO ML R R T B 1o IO B OIS SERERE R, Abic2id 12
W, FTBLREAHE K, TR R R M ZESRIFA R & o

SRIG 41T phone case A . 55— R B IR 24404 LLG B% reschedule 2 125 K, 4§
YRR — A&, AT LR . case &k T— Mtk i F &5 profit T, ikdi—TF
SI T BARKESE O 32— FF 46 DL R ZE 07, 3t 1) 146 %A revnue Fil cost (1) Hedi( 85555,
hr SR RAXEE R, HEHHAESD . ZJFHE T urban A1 rural, € b ¥ & H 171
revenue, #RJ ik urban Al rural Hi[X # )5 revenue ASH AT AERI RN SRS IRIGEIA (5 2
#5 K & profitability (@I . BVEEME hr R E R IERENGE R, FF a5 LA
& data, {HEMEEFNE—XMH case, KANA mIREL, A 4F L LI G 0 G BA xx 1)
el , AEA cost FHIAE EWEIXF . BALIX —4 mini case HRARE — N A B HE AR
B, case REIEAR A roekE, AL hr 15 58 LT

L kit 3- 78 phone case #idt: 1, JCGARL K% Ja & % 11 case interviews [ . $ifF ELER
REL, AR R KRR BT B ~

PHEIX

- ML TIERL FINAE 4 AR B AN TR B GMAT st 4 1 PST
Bzt \ phone case interview! T .case FEAERE £ —FF w2 & ALt 5 AR B 15
mh AT A —FE 28 =il T 4 TR math 5 2245 recommendation. — 3t 25 b 4
BHERAREDN, ARNER N R/G1ES conclusion I EUEZ T, KIENINIH &S
FIEE T o BRI ..o
(CEEANEIEG iR 5o =) |

3.7 [EZ] X8%—H, $5THAENRETS®

AR KT RwAE BBS, KA IE: 2018 4 10 H 04 H

Hbdik: https://bbs. yingjiesheng. com/thread-2165215-1-1. html

1. ZEH—HRMHARE?

WA E, SRS, BN AN—1/N

B HRNERR b, 15 28T 8, 35 PR e, ©F 10 48, il E Ul
PRIEE T2 A2 R 31 2

2. ITNERRB A ?

1T R RbRAE, SR —NEBNE, Hf— M

F— MR E R A B H, B oA TAE B, AN ARE
e SR PR B T .

55—/ LR FR O R R B 1 B K R A T 4 2 B AR ?
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FAARE MR, R BT REEARNGE 7 PR, G Z R INE RO, 2 E AW
P ? XA EIERARRGR, malE AR R E AN, RGN 7 — D R

PAlIUE SicE
3. RBIERAAEAHE?
B, RO R, SR IRMRAR T AT SR, 3 RAF A 4T BN (1

KESUPIZE
(ER AP A LE LR T, #ORBU ML case, & #2255 L IX 37 BURF, %
FEFHASIEAME BRI o

MBI B ARARAE, 25— Ut R AHELL, A R 2 S MBIEH R BT AR EM R
1), SR, ARURGEASE N 4G ? SRS BIER AT 1o A5 — e 45 KA
10 43580 T o

FHIPA case #HRZ KR, H—A case HI& ARSI NE, ERMN B K H R
BRI | — AN IE H T LMK A R AN GE R 220, (ER R AR T )
oA, LA T —ANg5 . TR T E A PRk s 7 XA Wb o) FRIE, Rz /A
TR B E A AR ] SR MR AT, R E R AN SR T E

% case WHIRZ KR, HEALHERNER. KA LKNUANER, BR80T, i
Hie BRI 2 T 0 S AR T =

FLSi O B, L T — MR AT R S e T AR R X A 45 SR vT DU i
JUAN 7Rt — 0% . R E L2 PR, RIS SUURIE QAU 4s X T g ?
TATVIAE LB B, ARILAE R B SLE B X SR, S R RIRA 4 RIUELF T - )5
TR o B, ) T — AR, R Re /0 RIS B S 7E A% B, R T
AHRELT .

4, BREREPIRERH T w2

BRI A N THI A B A2 T H 22 2, By DL ABIFD . Il H 28 3 AN ) G A A AN A At Ak £
TR A 7] T A2 25 B 7 IR 1) vl il

TR wr I P A A B8 PR, i 2R IR AN I B Z M AR [T, SR X AR 4
Jix g TAEA A8 8.

B AR T, RATHARIE AR, A EEA FARR U Sk AT g .

5. MEAZEHEIRAH AE?

A T2 4

1. AT NGRS — 2 EREITE .. SiFEhs, R EPE T/ S e #m /)
M), BMEELRHE . Bt 2T A N R, WRKERH LIE
ZINHPN T, SRAEMSTE MEREILNNE, SHRT, BB, 240
ki !

2. AATEFARAS B AR O A HESE, HR 3, IUFEIR 2 AR 2R A 45 >,
FEHER L TR . 23— EE PEZ g R E Pk, A3, i
X KRR ) A A5 R SR RIR A 1] R A A 35 B !

3. WERSTrZmr, ARG IR e S . KSR R BT IR AN,
A —B9KE S 7. S —A Case IR 17— MERE, 5 =4 Case ()it —
TG T —AEEE, — ARG R, MR E e EER R OPIA
i, #RALE R ERZIRAEE TN M.

4, o 10 B pgmnoR, S EER I E WIASERAS — SenE o AR A0 — N NIRRT AR —
FEo FRIGWIRBE A LF, THARAIBHE B E5K, (ERBREZIREILNNA, Mi%ke
T K O )
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B Ji A RS A o

3.8 phone case interview HZ

AR T RJmEAE BBS, KATRTE]: 2018 4 04 A 12 H

Hbidik: https://bbs. yvingjiesheng. com/thread-2147913—-1-1. html

NIIJA k% A\ i . phone case interview &7 PST 25, 5% consultant T2 /i (1)1
Ko 1 HR 347 . 32 H (12 MR FE A 1 case interview $%AE, ] 4Ll formal interview case
() structure, F1'E K L sample f&—#EFE, PRI structure , #RJ5 i JLAS logic 7
or root cause, reasons, ZJEitH A, BG4, EANREARNE S @R e, 42
3L, WA, A behavioral. THELELAEXfA L —LE, 30-40 RIS R . S
S0 — p B T 25 VR ) 1) B K K — DA
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BNE ZEHEEGKRATR

4.1 ZEHEHEBH (BHREHENEHER) - 2018.7.1

AIFR TR wAE BBS, RARNIE: 2018 4 07 H 22 H

Hbdik: https://bbs. yvingjiesheng. com/thread-2157362-1-1. html

“HUEHT R 7 IUE S FRAEENLT X IR TIXADNER R R — K E Ay, Hikb KT L,
TAIRS W2 E . U o — MRINIAR L EL D7, FIE2E R TE,
R RE “Oh3e” B —m. BRERELZHEHNE—ATH, HI AR ERFE,
IR OV A PRAE IR ]

PIEENR], FARST R A HIR B TR, A SERI M Ak, R R,
G O dkng it WETEEE R, Bk VAR SRS, 1S G I A Lk a)
W RTT S R =R BB, MER “Phil. R, K" .

ZHBGNL —DREFRT G, BARGEDZRRNEL WbR B - Aty 51 TR SR 1
AL AR UERIES, B P SO b B2 RS THRIE, R
rE, M ARZHBIHH, ZEHRME T — SR SR T T &, AR RER E) R,
KA.

SEAEINP R (75 o5, BRABIRRE S, BV X BN (] (iR 2 AR . Ay B 7 S th ]
LA B 210 i ) s 2 15 0 O R 14 I 1T

IR — B S K S W4 P

TR B A AR CERWPINLR) o RIIEEIE Y, R SRR R,
UGB H Co X B REGREE —E 0.

H F IKX3——Make your own McKinsey

W AE OEEE R 26, aEDsk 3 TARATIE. ARTREE. ARNEERHESIHE,
“HTES Tl R (RED KIREgIZE GER-ED 7 555, MMk 20 RER
BRI RE, BUNIRER A BN IR T K. RMBEE HHENTEEY “make
yourown McKinsey” 5, BIEHARE 2@ SUIRTE firm AR . Xt RE 2R B — 2 1)
HIK ) ——TF IAESEE W e, MR Ealk M Ele . J508]— BAARM &
F:

XA FEAT A FERBEAS FE LR ER T OO AS, 22 F, HREIH B 7717

F3)) network, 7E H bS53 1) 4515 R [ AT T 22 B A7E7E K, LEARAT TR At Rt 4/ %) 1 2 2R 7 ke
W It HAE A —E 1R

MAHIE beach work JFEE iR CHIH W, AR TS BB EASEM T, X
FELE B IEA FH ST H 1B i 40 5 2 A8 R

TEOE—F)LFREE, spike HIREE
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Firm W&t R — N AA 18, BUH WA FEBIBAR 3  —fe& m 2 ira SRR 3 T
A e R A IR L o PR — B ) D AR H A, BT #2102, KR AR
MRS H BB AHB, S i) i) i — A, FL A R, IARAT AT Ae S5 fh i sl
SAERABINMIHE o Fril, fER—DIH ARS8, MEHREINE T, RERE. &
AR E R B, T ROV GBI T S, REANSRESZ: 1D @ PPT
CHER R RO s IERII N AR 5 2) Ml EdiE it 3D felrs k&K, (Firm N —
R IR NA RETIR, MONANYERERAT B — NS RBT (R L, & — MR B Ak
HJLIE R . D

bR TEAMEHBREE, A B2 K7 WREE, Wah 47 AP IRIPE, B firm 17
W, BB A spike——BI— @ BRI A TN 2 AL CNBITE S, K EAT LR
WA o HbRR A R 80 B 7R AU TR %, SAEBRRIR . IR R4
BN Firm —ANESREA TSR M A R0, B TRARENG R T/, A
FALARR B R, TR FRAE A T Bz 2 it 3 S R fh 55 Fh 5 B0 A o< BT A4S . A
MAZAEX T R T — A5, Hiaf A0 RS, 2 fi 5 H ) —L page
SWELMSE,

INGE—TN o TEFEARTHILSE, WA RERMATIE T GEILE) oFirm 765N 20 “%
K4 ” 1) (develop on your strength) , Bl /A &R £id £ 78 R /W6 B (A5 A g ] DL sk,
i f s Ve R BARIK AL (spike)

X — A FER— R HEL T N EEE

e — AR IE I S VOB SR AT T, RS E W@k AN A IEBE R . AERm TN ZE H 83 1)
s, — AT RAEVI R — =8 o M IHRE L, M KRB i, HE
BAEIRZAEAPIZE L LA DI R0 T ORI B — M i, TIER—ER
XFFATIE DR B R HE RN 255 IHKII T (Partner/AP/EM) , A AT REAEARK S
FEEREZ A RAFGERE, A 20 TARERIANEGTE. W — MR
FE Firm SREGEA, I SRR TV T3 B ATl sl T . X AR R R S BB
ZERER A ER T .

FAN B WA RS 80% H VR TR A 2 AR e, DAt (1D S BREIRI AR 2%,
TAEamE, BlbGBle TR IEAR, RIS AT G 2R DUR LA

THD e ]

L REFIEARAFIR? A RGTTAREE, A AT LAAS FAERS 51 22 RO 18] 2548 21 5 5 1 1]
R NL IR I3, R 913 ) Hypothesis AHER 2 HER Y .

2. REERBIEFRITTER? WA R B8R, 158 2 BRI 77 VAt n] DASS B 1 BA 52
. Ba5 A EAEE T SeniorPartner WG R, KN, Ak BEAE R 2 —
FLAR(E BT BTG 28, SAE T /MR B P S R A AU SE HE e » FS RiXIg— /Y
FHE TR I H LT 1, JFRS TR TR =M B TR, NBIAE I 1 16
JrTl e MiABA AR 2 — AL AT AR, VRt ARE o M i ik e 2 A
o M RIEIAE, BB IEWKITNE, BEANGERY, WRASIR R A&, T
7 BN R AL FR B8 T 2 B K be T
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iRyl YN

L REBEROHAR BB ? A2 FE YRR, AMREY TR, A RAFRH
MEER, BEAWNEAN. FFREEHEL S — DN A RS, ZEREEATHCH
W e SFIA—ANEFLL, NERBER, A -Wla. U EREE T, BN A FE
BRI SR AN A 1), TR SL B AL . JERRRXAEINERI T T A—E
KN B AR BRI L, BRI T TIRA, EFERAKIF “XX DRBAEE T,
ikl kg o U RIS, MAJeIdE TR AT, HEEREAL TRA X—ri/h
TR AE VLR I, SRR, B AEAF B &SI AL A KN —, KR HIIMA]
A HGEMTIE. A BIRIPEIAER —8, B 1T FEE R LA EIN, kA N 3230 B R A
HAE. IR EENE, QTR THRAM AT, JEFEROEMBA . Ffh—iET
EAEHE O, BUBERE — AL KE R . BERELRDI—DBITAE, Ml 5 BAHBA
AT R M, WA i oh, A2 2 M. oGO EAN, BAERIEE T,
I b b A ) BRI R 5%

2. REBRFFIFHAOLE, B FTRRIRBEMEN? ATLTEAN, SFHaqBs, (HHrE
AN I —HE . AFAMENESIKAN C, A ARG 8, AHEUs MREHE, W03k
IR, (R S DO, WrASE SO I WL, I R 5 OB AR R I . Stk N
— MO A AR, EORE AR N, FrUAEAMERD I, Heeakaerig. M4m0 H i EM JE5%
BEET, BREGATURARANIT H BT et & “keep leadership.away™ . 70| C —id sk EL1E44
—il, PRAN R EEENFEET .

[ipug-

L RERERFANRBFRE S RR? A AU CHRTERIEa D, A0 FIER
FEN 7 AN P RRRME T %7 % FEIR NS, —EIKALRE RS R AR
P YARese 2 V3= RV ONIIRTS =SS5 dilf Ve R SR E RS R

2. RERMEBINER P RN, EEEIETE? L% ia Bt 2, 3 tFHE,
BT U 2, 3 BOb B, HARNRUE—F, Pl 1, 418 mHs AR ReT
WP, B, JUIEH R4, 5, 6, TP EML, 2, 3, 4, 5, 6.
TR B, e 7RI AR | XA, 2R, BIBEIRG . G ZIERE, W]
T R A B 2 IR SE R AT B E B B R — AR AR e B%
e BRIRREAS, KM EAGIE, T2 H 15 Bk EM guCEU R gt a5 . e 3k
fiH A A 5 ANl A2 TR AE AR T

3.RBREEMR S HUH? Xt AR 1, R PR AT DR 80 70, AT FIfE
SOREE] 787y, AT USSR EE] 120 75, SRJEHA 713t push HIBA. B —Fh
JrAAES R AT REREME 90 7, (HHEIBANAIRIS AR ZER), &R T A IO,
PR IR AT 1K A

HERS—H ZHERMAR

WH A REs L, BORRERE ERGR T2 P BN EE & o AR 2 7 BIBARC /5, P REAE T e
FEFP A & T3 — S ARHE AR A AR BIBAANEC &, 1L 28 3 /5 2 X S AU £
A bR A=A FAREIL

LRIEACE . Pl AR AE b R o e 2 P, T RABUR EHRIEAL B, A 2
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IOPINFS
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2. B WA TR AR 2 AR AT AR, fr DU 24 R B0, 2% BIVE
18,

3. Ml BPHIKFZEAT, RIRS LR P HBAE Excel #IASH, XA fi— g %
AL, ORI R AAE KRR BIATH . R RTSOii, IX RS A, &=
BRRIAHG, O BR.
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