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1.1 BRI 4R

BURAEA—F RO E G R AT, AT 40 24 EH K KR I A R IATHIAL 5 2K
Xt TARRZ P B TE IR A R BATBN PR s A T SE R T S B T 5 A AN ] o

A R AIs B LS, AT R R R T e Frse B 45 3. IBATIPL . 22
AN SE B 2 B AL G AT IV R K . S5 BT SEEUH AR, AERE MBI Al

Mt B, BATE RSB ERAE . BATHRAE R R T —— R gL R =,
NS R KRR AR FRATT— AT AR .
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2.1 2021 BA Timeline & Offer 353

ASCER TR JmA BBS, KATRSTE: 2020 4% 10 F 31 H
Hbidik:  https://bbs. yingjiesheng. com/thread-2296780-1-1. html
A A R offer I/ MKAEAR—EAZ i — 2 Al DLVEe BcE AR ~

2021 Business Analyst Timeline

10/11Pretalk (*15min)

10/18First round: 2 back-to-back interviews with managers (*each 45min)
10/24Final round: 2 back-to-back interviews with principals/partners (* each 45min)
10/290ffer call

10/300ffer email

2.2 2020 @EHE

ARIFE R TR BBS, AATNE: 2020%F 1 H 30 H

Hudik:  https://bbs. yingjiesheng.com/thread-2253659-1-1. html

EE sh 985 Adii, TAE—,5%2019 4= 12 H#2|HE1E, i 50 K& 3| offer, &
L N TR ZEE

L 5%, A 2 % ManageraJiiti 3 #& principal, £ 5 #& 40

—Tii online, behavior bt (HIRAH, A AERIR, A4 ATK, s
S5, W EAZHAR T ); case S N IR T EL 1 oem A FE AN KN T34 1 7
#r, ERETEHIMEE. case LML, TEZEAIRE Insights Fl R 2R ZE [RE

1 Onsite, case s&4> sizing, 5 A B —4F il — R MR IHFEART & .

1. IWHERPAN A BERTE, — IRVERRF I k2l 9 B 9 AR P2 Ak 1, T3 9 350 29 1 A e
HRAE DAL B O F1E B A P2 i BB A28 72 ), (R MRS A B s DS B T
WERNTFRA L, REHE — A — IR I N3 N FER, Bn] ot
HAMEFERE, WULP: demand fFE .

2. NFEKIETT:
AP FE R =TI AE R/ A P A L]

B A E=HARE T N RN R
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FENHFEE=—"H 3 WHx—4 365 Rxfll F—PEBE T B0 9%

Horp A — DR T AW P % 32 RIR % drivers B2, Q3T /44T (k30
FWe . MANETERGEE, HAdlmh /A FRAEARG P LS, Bt 14 12
NS AR R T % — 2, PR 5r, A XA AR G CR i
OB te R, ERALEBIED, RIATRH — R T R R, B H ok
FHF#E

3\ Eéijél‘rﬂ:

1L B 3 R — O W L %I A RS drivers, 2 LAEVEURIN Hhh %
Wi R R J7 B 7 B — IR ),

i T BB )0 A AT, B ARTE RS — IR, S RET RO, R afe LUAR S
EAI7R

i 6 Al an Tk TR AR IS EEAE, BT OSSR B S, s — IRk
EAOE WA, A R=] FEE PR, RIAORME Bl [ N gt Sl it

1T sense check

=i online, case J& [} 1546 A 7 A switchdo. Wede, REA17. MELH TIRZER,
JRiERE FAEE KB ICAET L, (B case AR LI I, W2 % A6 T47 L[ insights
x5 wrap up

V4T online, [IfE 2C MG T 3754 SR REAE 5 4 WA BB B T 4080, DL 4R (20%)
HIRA BEL(40%) 2 ) K R Rl ZYI0EIAR, drivers 33045 APP AEZSIEIS1R . H S EM
AT AIFEN, X =35 e AR A Wb 5L H A A N VR s Ty . AR FORE R B RIR 2,
R A2, TR LA B A M B S, A8 TR/ MAFERT LIRS 2
ZHw R

2 )G hr R T 45 DU%S 2 no, BNE—% online, 2012 4F—Z £ a3 A ) CEIBLURN
IR AT AHE R E T A AT IS RIEYIN, SR T Qe 3R EUCAS [F] ZEE A B T L i)
J7i, LA ERNET benchmark 2 J5 ) solution, 4 i 8 4218 % i 1 i L (o BE = 2 AR 1T
TR SN E, Wi R A . BRI ERESE, T 2E AN Insights ALE %

PRF B LI, BRI case QA /MKHEA IR XEE [ 2 75 =2

2.3 FhiniK ful I-time offer HMZ

AR TR JEAE BBS, KATNIE]: 2018 4 11 J1 5 [
Hifik:  https://bbs. yingjiesheng. com/thread-2175306—1-1. html
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BNSAFL, case MEITTREH 80 M. ZHifkid i atk, pretalk B —AN#FaE I HE S T
— AR BB 5 FER) market sizing question, RS ARIFRIEE T . X BRI IS =
B XA B P hS% . BNNRATUER, AdREENZASHEZ DO ANSE—iE
pretalk #& LM AITHZ P

HUMYSSEIUES, online test, presentation case, first round, final round

1. online test: VERFIE, M TAHRAE count down, HI%E4H0F email ZR g N 7
SE AL 100%3: T

2. presentation case: XE K UIHMER 4. KA NDA Bt A 2iE i BARm T, &
MANFIX XS candidate “FH DhE & A B —45 . AR AR S — /D —&
Bokh, B 3 AR, FRIRA e RUR G T EAHZE T 58361 structure A1 word formula, {H
J& >k welcome dinner I A YA AN S ISR &7, PO T structure PAJE AHAS 55 1111
HAATRE S AR 8 CEAR interviewer 5 RILHIR harsh, BEFRMTEFEIR4 A6

E g fh—A> clean recommendation. X & —/MHAE 2 MK A B3 HIE, & candidate
EATHX RAMEN LS T r T LA R 1)

3. first round: —%¢ video conference, FAKIRIH.OF A —BHIRANE N H1EEE skype
M, AELFHE VC AR RSN E, ML, BaRA e RH. iEH
R4 T 34 brain teaser, —> market sizing, —> normal case. AR P4 case &
TR VEMMGEN, T4 structuring 250, T245 58 [T structure Ml E st il T

4. final round: 8 7%1' cracked the case, 20 7 Fk Hisk, B 5 —%6 i S F . yet another
proper case interview, structuring ¥t B . partner i3 2 fih ILid 5 neat (1) candidate,
1RIE&ZN, {H.0HA0iE i worked my ass off and ideserve it

A it B 453 11 pretalk market Sizing: market penetration rate growth of electric
car from 2020 to 2025, % 1 A Bll= 5% I} 18] structure, FRSOERRE 1, AFIETNR
BAHEA . MAAR pretalk &2 =Le2 DA, MR 2R %S A 2 /DRSS,
RAn SR b 22 I B ARAR X N NIt 4 i 2 54 4811 . no hard feelings tho
AN AR R T G SR e 45 DL S R A TR N B E AT G H A 480E

AT B 26 R ABRA ) WAL (S 22 AL

2. 4 HiR ATKearney BY9& 18P o]

ACER TN JEA BBS, KRAGRE: 2017 45 7 A 25 H
Hbifik:  https://bbs. yingjiesheng. com/thread-2109135-1-1. html
Jb 5T office 2.

office AKX EA2 N WHESMITE o —3LPUE e o2t excel HiREH) 2AJGE 2
AR —HEGORMEAREE I — /N R — A ppt 45 TR manager Y04k
2 HLil presentation —3LPY/N manager [ IEHEMER) .o BFEIR'E T 8 fa— o 2 ik
—real case JF Al A B A ) TH) AR 45
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2.5 HiAZW

ARG TR Jm A BBS, KAGNKE]: 2017 4 7 F 25 H
Hbidik:  https://bbs. yingjiesheng. com/thread-2109132-1-1. html
BHR e & W E IR T 1, 29, AHMEE

pretalk, £33, HFHA4H+behavior questions+ case interview

] — SRR UL A2 market sizing, S5 5R ] T JANAT LE— AR R L P N AEE—
Wl s, e RARRE NLZ UL = R AR B

& A BE 4P A1 N IEL T

6] 7] e F MV ANE AR, ARl 1 WRLESS 77 L kb

Boe Bty ... —IEIEL

2.6 NREEE - KIEERAEH

AFER TR JmAE BBS, KATNIE]: 200%.% 7 7 25 H

Hifik:  https://bbs. yingjiesheng: com/thread-2109131-1-1. html

M _EHTE, FHR 547 7 5-10 BB EaE ik, %A BAH, PO ) 7RSI
DA [ AR I . Z SRR N2 ALFE, W4T 1 HaE /a8 7 I E R )1 5 BA A
excel FIBEI 2 KM o B o HRZHT IR IE A P NIRF2E, A3l TN AR R RE S 0.
Tt )

1. N AFERIXAERAL? SRUREE A T fi#

2. ZHTHISE &, SEAIREM T A HRA K EE?

3. ARATTIE cold call?
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4.1 BURBEi IRC intern BIXEIXTIE

AR TR JmAE BBS, KARKTE: 2017 4£ 7 H 25 H
Hbdik: https://bbs. yvingjiesheng. com/thread-2109133—-1-1. html
HR HLiE R +manager LA H] #1255 15 1 + L ALERAE

P THRAREE BT ZRIMSESI L, RESAET — NTRUREBRT#E = XEdEEN

ENLERAEA SR, /N B SER S R, SRTRSK 5 R 10 SRR EZ BRI R H
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fsk: B RBUGHERBIEE

AR . NMEARREERE GB+H-thik, 2023 BEBEMHHR])D
TF#E#hbk: http://download.yingjiesheng.com

BT PR S WA T ORI R P 2B AR R SRR
BLVEHL) S PO 255 0 DR BN AR RIS RE P R — A, RN TSR
A AT BA R SRERHE % SB35 L2 Open Question, i [y A S SORRAR L S s
Py IS RM AN ORI RAREREE AR, 2023 Ja [ 52 RIPUHER 435

MEASREM YingJieSheng. COM, H 4% 5E K KA R ER M

http://www.yingjiesheng.com

IS A2 SRER AR /MR 7 e _E 2%
WiEE—E, EHMEFENEERN. RENRERE/ EeE
B, 25ZHRAER T8, BERNHE

E. 1 E

E L
§

Ty

P"—'g:“ oll w

T
o

N A SRR http://www.yingjiesheng.com

b
©
=
Pz
©
=il



http://www.yingjiesheng.com/
http://www.yingjiesheng.com/
http://download.yingjiesheng.com/
http://www.yingjiesheng.com/

