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H—F FILWEHREN

1.1 FTEa8ERNB

Boston Consulting Group is a global consulting firm that partners with leaders in
business and society to tackle their most important challenges and capture their
greatest opportunities. Our success depends on a spirit of deep collaboration and
a global community of diverse individuals determined to make the world and each other
better every day.

AT B

EHES)BARRIGE 1, HESERIP ISR L, BCC # 5 EFIE. RATEKIZIENA 7 RE,
WEANA R T EIBIGE RS HE . KU,

About Our Purpose

At BCG, we have one simple statement that encapsulates our broader/purpose as a global
business consulting firm: unlocking the potential of these who advance the world
We try to live our purpose through our work every day by focusing on five purpose

principles:

We bring insight to light by challenging traditional thinking and ways of operating
and bringing new perspectives to the toughest problems.

We drive inspired impact by looking beyond the next deadline to the next decade and
by collaborating closely with oursclients to enable and energize their
organizations

We conquer complexity by discovering unique sources of competitive advantage and
hidden truths in dynamic,  complex systems.

We lead with integrity by confronting the hard issues, staying true to our values,
and stating our views.candidly and directly.

We grow by growing others, enabling our clients, colleagues, and the broader

community to<build success and achieve their full potential.

U SARAE T i B8 22 bR MRS, AT DA n) 3 AR B R -
https://www. beg. com/zh—cn/
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BT RIWEHERRR

2.1 Summer Intern 1 round OT

AJFRT R EAE BBS, RATEIE: 2021 4 02 H 22 H

Hbdik: https://bbs. yvingjiesheng. com/thread-2316063—1-1. html

Merge and Acquisition Z5HE H, A= MARHIAEML Simkin Hk¥s G HARE, %A F
Technoplast 11%Z 5 bidding, THHEEIERTIH, H45 T 2 lead (R E — N0 50, FEEH
KRB #z thank you 2R S5 HE R —l 7 o OASTEIX LA s HbE , (HUF7E )5 TH 2 25 F factor [1) multiple
choices FTLAET] Di% B CAEVE T — &, A SR EGERS B A CBERE, TS
T AEIX ) LR — T IEL

video Hi /& M) CEO brief — FZAEL acquire IX AN F] DLW I MR A T Ao B EHEAEAL
S ELE I'm having trouble with the maths so I'll skip the price and instead talk about possible
risks....h 2 25 H CHRIE UL, HEFEXT M&A FFIRE R —H AN BT RHEEAR ©)

TERIRTERE R K I BCG A-4F OT SUME b 7 — /N, B DAIRELIEG - 1, U R B HER W
mock. farewell to love and peace of BCG. Ji&Zk/IMAFEATT s !

2.2 ZHIEIRK online case assessment

AR R TN A BBS, AARKTE: 2021 % 02 A 22 H

Hidik: https://bbs. yvingjiesheng. com/thread—2316043-1-1. html

T H U HE o 0 0 o JLIE R 24mins, TRELEITE TR, & H 15 5ORMEAZIXFER : &7 Technoplast
/& plastic compounder, il {) LW Z&—ZFK MY Simkin B4 =75, N2 plastic converter, A5
#& customer, FMIH P recycle 2| Simkin (225 H =l )

9 /™Al UK AT 2 | 58 Technoplast & 75 ZHUSUE Simkin SRIK), 55— AN FGE Y 150k
AN AR 75 LR H B = T

ZJEe T AR S RSO U CGGRAS FAG 0 R JEUR R 1737 50 75 3K S Simkin [ 28 77 50
Technoplast HIFR=K & k& SFhAAD

S THI A e PR 2 TR L 2% At #3 AT RE impact 2UW, IEH 4 H T A Scenario MRS, ARG
PLLEMRAS Scenario 1% 5t T Technoplast T &5 &+ TEMFA™ Scenario 1555t R =k A% A% 5%
NZ:HE Technoplast Hi/) 5 &

J& T — 43 B AR AI L 1,2 7] Technoplast Y CEO i FH /2 75 2 bid for Simkin, 28 /5 B H o 0 o

2.3 2021BCG EiRMEX 44

AICFER TR EAE BBS, KATKTE: 2020 45 09 H 26 H

Hbidik: https://bbs. yingjiesheng. com/thread-2286795-1-1. html
Mark — 25 B A %

—HR IEMH, #AE 24 /BN TEAL
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W%Z: F)jE—1 insurance company BHEHH — U IBUE, XTSI ASHME—14 20%

E’J discount, [1]iX~) programme 1520
BH (EHZRRAD
Q1:1X /™ programme [F520 (FRIE 198/ claim [ possibility)
Q2:%&H 5 NMAZE AT LATHE IS BN annual profit
Q3: 11N annual profit
Q4:1X > program HJ BE] risks
QS: /AT BN IXA™ discount HEHIAEMIR P (REEFT F Ui D
Q6:38 /11 premium 2 FHUT AR R R
Q73N premium 23 F3 revenue EAE (FIEMAREIE, RFEEaH T —
AMEED
Q8: ﬁﬂ‘%i“ﬂ[l 10 253 possibility #4511 0.0125%, M revenue B4 4L
QO:AT T Ut WK ()3

Video: L &51R[ findings A recommendations, 3% 1min

PEIGIX
- BRI R, AR R R

EI

%
5

T

AR

=

—- 11 AR L, EREA G ML, W RS S Bsks), 3 ZR A

cover letter Al resume #PUF4F S 5 H szl Re; il E 2 9 A RN EIr

M A SKRERM http://www.yingjiesheng.com 5
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BT FIWEHERARR

3.1 BCG 2021 fall PTA

AJFE R T REAE BBS, KARNAE: 2021 4F 05 H 16 H
Hbdik: https://bbs. yvingjiesheng. com/thread-2323255-1-1. html
NN 58, BaedEw i, HERAE %A T8 k...

ERALAH, MU SRR TEEIR G, AR ER— R quantitative skills FIEL !
SRJE 34 Bl 2 /b credit cards

WE U RILBERE 5, BN LEWREE A credit card

] AR A L 40-60 % k) TN AT REH A We ?

E AU (A T NG

AR 4 R ?

T Eg RS

flist By ARG 7 2 4 RS PR3 BRI 70 00 R i A8

Tt A RIIRKI A EIWN T LT B9 LE RGN ] DL HERR s T
fls i W& good work i [AJF T T

S

3.2 BCG 2021 EF#kZF PTA IR

AR T N s BBS, AN E 320247 4 05 H 16 H

Hudik: https://bbs. yingjiesheng. com/thread-2323306-1-1. html

THT FT— AW BB ARk 2, e Tl ) o 28 BTk, 3t 15 43Bh. 2RSS, 5 Bl DA
RP!

self intro

TR B EZHE T H O PTA TARMELAR . DONEEARE, Halka & wa, Jreliaa =i
— BRI 3] B SR, AR A R SRR T A O HE R R BT
BRI ARE ). ANRIE R FA B AT B R 41?2

ME— B0 ) A] RE AL A A BRI 7 DR A LE BB R, Wik T B CARE A e S 5 B T (Rfi
fH e XANMEE TR R T .

pre-talk
1. | see that your major is economics. Why you are interested in the healthcare industry? Why do

you think BCG is the leading one in this field?
2. What does xxx (1F#& HJ—/~5£ 2] /2 &) mainly do? What is your job in that internship?

=
F
~
p=i
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mini-case

EE mini: Please calculate the market sizing of baby diapers.
JlE 7 AN, SEAAENE diaper 24, GFAETNATE A SCRIE 702 “4URME” ...
(X BN % clarify [, EE A b B R 2 5N iy R 2 T 3 RS P AT B 22 2R 1 D

FEIHEILE: number of babies * annual usage per baby
number of babies 43 1 0-1 1 1-2 %, 3 HlHASEMEERFHEND .
annual usage per baby % LI group 73k TR 2 HAIEER 1 Fe

SRJE TR E LA, ARG BEA AT A KA m R K Jon b T R A F AR K,
BRI ED, *HEHIE,

R E RNl 4hge— N WA AT B B B AT DX (555 5 BAREI 1 /MEH
10 2 (125 A2 20 o o7 A AT PRAE 2R PRAE HAOARRAE

PN I () 555K, AR A B, case, B T — L5/ 4B BR HHESCRANRAE AL L 175 SRARAN ]
At B OB RAANFR...

N et i B O B RSl B, A clarify questions, A )R IR AR
R R O3RN A A LA

555 iy A E A HH AL E AN .

3.3 BCG 21 fall PTA %

AFER TR mAE BBS, KAfNA: 2021°%E 05 A 17 H
Hidik: https://bbs. vingjieshengocom/thread—2323495-1-1. html
5.20 (4 H-¥!) update: U A ypool email XD

TR HIER i AEE TARZET 2T 0 S B0RE BRI B AR A0 —N /I pta it EIE 2 Kk
EkmGHRIE, i leSH !

5.16 [ f), A% FTRER H TR 1% I o SR 2 M 2 HEAT RO 2k BB ik . S D&V i 257 beg

P2/
HRTSCHEA A, RIasR e, SRR, #RRA S Z AT 2 4 P Y .

1. BB 4

2. MIHE S ORWIH D, WHRRERAT AREN, HARLERRL T ok

3. pta AR A B o REERIFTT, R A

4. D NIEAATAE N I AL A AT AR5 B, S AN A A ARE T, A TRLE PRI AR

mini case

B e AT B E O30, SRR R BRA AR ST — M i, BRI A A,
i) @t «

1. A HE R KSF,  ZE iy mp st o

=
F
~
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2. FEMAXTEAN I TE, EEA sizing HURIUH R ER Sy, HEEUE

XFF 2, WESRBEASZRBEARRITHE . BRI % AL TR s i 7, SR 1 52
AT BRI — Ko — RIFFERI 7 i IR IR NI 0 I B, T e e SR H 44 i 7L 11 4
AN GBI B K sizing, K&y 1 a8~ 22 2 AR TRl 2E N — S RAG 5L, 1 i
ok, ISR LA TR IR

(RSB Al FUR R KK BT I R T iSRRI, RS T I b1 At 2 AT 211
RISILER T, wJEHUE PR T R AR X cue 3 hhh

LB EAE 1M 2 Z AP R R, HIptnl LA A 1 AR R HES R 7
o

B Ja A excel, EUTAFI/IMKAEBOE R T, AIREETHE - T UlA 1) T H S8 <50, mini
case BERH, iBX%F1 "may I speak Chinese" [¥][F]2#ik "afraid not™ BN A !!

W I e L X R T B R nice, g3 FRAIERGE ARAE | AN vl SRS A B bt , o RS2
ARG . (RIS T IRE SR IRE 7, $& beg M WHLAR KX AR REAS 2 g !

3.4 2021 pre—interview E R ZE~

AICJFERTRJmAE BBS, RAGHIE: 2021 45094H 17 H

Hidil: https://bbs. yingjiesheng. com/thread—2330960-1-1. html

Jil— (9.13) EAFMf), @A zoom poom X Gk 5 7L A E A K, SR A ATk
X

i 7 HIRAH N4 AT AR G R AT S ST IR AR R A

market sizing [ ()2 fili B 2020 4 157 Hb ] i) A 5

FLIRHERE IR, KB S S A& 2020 FRIAPANBY B, 15 AR gl LN H Az
JEBETE T TS, B A G 0 il 7% MR SR EAR A X BB R R & HE i fh
Nt

R N5 ) N9S O\ 3MMILZG AN L, @R A D BB k46 &, FrbAR4E B2, wfsait
) ARG T AR, (R 1 N R B S 1 e o

B JEE R B A SR, ARENE j(%ﬁ/xﬁﬁ/ bR 1 SR~

5 BAREAZ R 7 round 1, HEMEFround 187 ... WEHESFHRANHIAE —

(a4t
h—3%, case # 23 4 hhh)
3.5 2022 Summer pre interview

AICFER TR JwE BBS, KA E: 2022 4 02 H 15 H

Hbdik: https://bbs. yingjiesheng. com/thread-2342605-1-1. html
Wtz 2, Wurpklth4mn

W2 pre interview 1&g )5 Hik time slot, JEAR MK, 4z9¢

b=l
H
N
b=l
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consultant 4t 5 & A4
SRIGERTTHIRAAE, T R —m) @t

case: LiFZFEHTHHEEZLRN revenue
KM 20 4%, AREGIE A HEUT 1

3.6 2021 _Full-time_ED H£&

AJFRT R EAE BBS, RATEE: 2021 4F 09 H 15 H

Hbidik: https://bbs. yvingjiesheng. com/thread-2330766—-1-1. html

BEEARAE TR 5, £ BCG ffud pta, ZWIFE tier2 FA Wil summer intern, @
BCG %1%} pta ff) ED (early decision) &% offer, BHIR/E WA ANDF ED e, T&

ED f&41%f BCG 1] in—pool pta MIFAT TAKIHA 1 — 2k M BUEIE, 7EBCC Ml pta IR TAIETK
APE A pta 1A S S5HT (BARRRRAKERE, 2 AiF 52 350 /M
XTECIEF RKIH, ED BMIRR A JTR I () BT IEH A — 28, Tl ol b T IE W KA — Lk,
(EAT T ANHR R BEAE 1L H AKAHAN BD 2 [Alike— 2%, RIAE$E T BD, @l AevE 20 IE sU Ak il

2021 FAEFA N ED B (8] 75 550N

2021. 07. 29 Yt I B«
FOR A SIN4A4E ED [F) pta 7E 08. 09 RAijif42

2021. 08. 13 online workshop:
24 recruiter 7 FEIHNARTUFE A M FvE = F DL, FEH AT VA 1472 B IERIE 2%, B3z

‘B mock —IX case

2021.08. 21 i—% case MHiix:

EF%F ED HIR%, BCG #2: T ot Fl pre—talk (IFRYT, B3 NTFEETS case Mk

HIAA 2 HEETH case IR, HIHHEIN 45min £4, 24 behavioral HIiEsy, af —
A case (case KZ K H I MOT I FSE case)

Fkrh, EOCRR)ERWER AN IR A0

2021.08.26 = %M (principal):

R I E) Z2 PR R, JEORIA ROk, AR 08. 22 T, WA B2 G R — S
£f]

RN 13 case AR, EAFHE ML, (H case HIRIGESH SRS

2021.09.01 final round (par):

B =R A I R 22 RO, A A b S R 7R — ], o [ bR I
MR ZFE L, B340 2 behavioral ik 2 4> mini case, par EE A T — FHESE, 4
XPFIHAIHESE, JE e — AR A, B B RN (WA FEERM T 1A case 1))

M A SKRERM http://www.yingjiesheng.com Fowm 21
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2021.09. 14 HI5@EHN of fer:
ARV S T RS, Bk, AT EEH T RIS

SR — % BT AR BN BT I T N A R T A, BN AR, NS

PAK, ffaii)a, BCG HAIRS T pta MIIFHREHK—FK AT, &3 E 10 H 18 e i)
AR nice!

wE, MREKREH B!

3.7 BCG Summer round 1 HEHH

AR R TR mA BBS, KATKTE: 2021 4 03 H 10 H
Hbifik: https://bbs. vingjiesheng. com/thread—2316952—-1-1. html
B F& 3] 7 BCG 2nd round interview, A3k LLNEET .......

BIRRIRHKAAEAAON R B TE R, R e 7 IR R0 L 22!
RNz, IR TIRZHIINAK, HIksR %

N T B RRIR I AL, HR5ESE Round1 (TR P9 24 ST k.
AN E B8 A R
BIME e Jm A — 7 RS 31 Offer, o835 i | R ANRRL QLA RN A ! —ErT Lt

BCG round1 &4~ 45min B, — & HS AN Egi 3,

#1 Market sizing of investment

self intro

BQ: Talk about your major

Tell me one time you have failed, and what you have learned from it
Case: investment on Car loan company.

What is the market size of car loan?

What is the factorthat may influence car loan penetration?

#2 Real case of tourism

BQ: tell me about one case you have encountered most interesting.

Case: strategy for boutique hotel

What products&facilities that you recommend?

How can it attract more customer?

if the climate in the location is about 200days rainy per year, how can we deal with it?

if the location has a lot of rummor of haunted how can we deal with this negative influence?

FENZ ST~

BCG peace& love is what i cherish and appreciate,
T HRt i Ja pEE B — i~

Best luck with all!

M A SKHR R http://www.yingjiesheng.com #1071 L1
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3.8 2021 summer pre—talk HZ

AR T RJmAE BBS, KATNIE]: 2021 4 02 H 27 H

itk https://bbs. yingjiesheng. com/thread-2316339-1-1. html

1. self-intro

2. mini case: Revenue of Shanghai Disney Land?

MAZARE R E T, B2 case KE&ELR:, HBEEEERE, MNHMR AL R Tk
AR T tickets Al toys 2 #MAH hotel

AIRER B/ O, PRIC T HERE, e 7 AN rhogin . an SR ZE R 5K Disney land £ 5% 25 W
Sy T 2

3. Q&A

anyway, ftiil case XA BFE T NAZAAR K T, S RAL T, UG£ 4% case, K
ZF 0 !

3.9 2021 spring PTA

AR TR JaAs BBS, KATHTIH: 2020 45 12 H 08 [

Hbifik: https://bbs. yvingjiesheng. com/thread—2309608=1~<1. html

Lz /& SH OFFICE

BAEANCERE R T —HRNAE B AN, REHEARESGEN T, T THIFEZE
RIS T

AR, 1 P E RN B —) behaviour question

SR JGEFNF behaviour question HFHRBIHIATIL A T — A market sizing BT case
a7 LA KT Excel B HUNEIRIEMR &G W 7G58l A4 TR B
— JE BEFE N Z KM ]

TR A AR B ST BLRE /T

PR 12 A5 HfisE < 12 A1 HHUEIN pool B

EEE
WA BRI T Excel BHEMR G A EIEN TE — A2 KNS

3.10 2021 BCG &= PTA zoom interview FIHESE

AICER TR EAE BBS, KATKTE: 2020 4 12 H 05 H

Hbidik: https://bbs. yingjiesheng. com/thread-2308866-1-1. html

12.5 &7 pta [ zoom interview

R —F R A BT, —BEMEREIES ... HilbBBEERIT, R—HIEE 7 ooo

Partl <3 H IS Part2 W] [ i 7 L2 BUSE I & iR IR, A4 B SR
Part3 case il: A KA E IHS MR ((F2). RIXAE R R N2 A3rsL 4 iy X 3)H
CORIOREE B, AR A THAR B NI 42 focus Fr =AML fsfis A 7 B, il E s

M A SKHR R http://www.yingjiesheng.com 110l L1 m
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FEAZHATLL Y, WRESR AR TR ..
partd fi] TN excel fiZREHJm A LA ], SRR I E At = TR

PERIX
- T LZ 2 HIERAS office™
- FRICTE HE LR T IR EHE Y, Eik il T

- AR HR IR R S
- WEEXHENGE, miRE KR behaviour question, FAF 17— i) i R 7
FHSESC[R] 20, i gl S0 RE 5 b SO AT, SRE L — B G E T T oo oo
CH AR AR ARG A SR, il AT 355 1)

3.11 2020 BCG Summer 1st Round MEfH

AR TN BBS, KARRFE]: 2020 4 02 H 21 H

Hbifik: https://bbs. yvingjiesheng. com/thread—2254433—-1-1. html

1st round J& back-to-back ] 45min case*2, [ iR B 43 Al 4 Eric Al Abby, #B 2 principal 2% 511X .
AAEWA 2nd principal T, 1st J5 B2 par [fi .

Eric b2b #1

® Self-intro

® What did you do when you were at Bain & Tencent? (#:345 Bain PTA FIRETH K52 >])

® Case

1. —/MBEKM prompt CELE R 2 Hdis), Mln e 5 Hi# tyres needed per year in Shanghai (%%

i€ Replacement fll New %%t )

2. —BRYN premium tyre manufacturer 2 1 [E 1737, 283\ Shanghai /£°4 pilot, whether
to enter and how? (No addition info given, need to put forward some insightful points)

® Follow up BQ

1. Why BCG, not Bain?

2. Which office (BJ/SH/SZ)?

3. Any questions?

Abby b2b #2

® Selfintro

® Learning/ID of previous internship

® Case

1. & Biotech 2 F]— KA T R Y] biotech %), whether to enter China mkt and how?

2. JEUETPEMGL Y real case, can be driven to multiple directions and need to deep dive in

one (eg. growth, comp, future promotion plan...)
3. feedback #& touch F| | KBk, {HRIZAkSE deep dive, LUIflitl 5-10 4F/5 China mkt
growth opportunity, B# How to increase penetration rate of biotech med with comps?

® Any questions?

22U F Final round %1 T, &K 1st round [, SRiFizEELE |
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THRX:
- R, R A
- BWE, ZREKERZH case 93, bg ATAEH T REDE

3.12 2020 BCG Summer Pre—-talk 11:25 HZ&

AR RN JEA: BBS, RAGEE]: 2020 4 02 A 15 H
Hbdik: https://bbs. yvingjiesheng. com/thread—2254152—-1-1. html
#RP! VFIE—

® Interviewer: Roye (%)

® BQ (English): 1min self intro, why consulting, learning/JD from preivous internship
® Sizing ("30): 2019 W [EE iR mkt size (by volumn), 7E A H A%
® Tips: BQ 7 Ailt, A too much into detail, i T b4 B B
HoAth /MK FER) sizing/mini-case:

® hEIRIEHR B T 37 AU

® 2020 AR A A ALY,

®  ILFERR L e A

® Key factors to consider for administration of an industrial park

® T ARG N

® HT Rkt 9 X IR 24 AT PR A AT ML KT S )

[ J

PR X:
- AR I A Elpre-talk 455 1Y
--  2/15 pretalk

2/17 #3] 1st roundsn, 195 — i

2/21 £:%| final round, 22 *5 par [fi

3.13 BCG pta HBEEHNEE"

AIJF R TR JmAE BBS, AR IE: 2019 4 12 H 07 H

Hidik: https://bbs. yvingjiesheng. com/thread—2247291-1-1. html

12.7 Ei office %#7Z= pta [

Partl 530 H A4

Part2 ] | LLE R ANMTE, U 7 BRI B — AN H BT e — AN ATk, R T T

challenge i, B AILLALIR N, Bt UG B Sl b bt ERRAT L 247 2% 1,
ANIREE 55 WP P

Part3 case: LifFiMZEER, ARHFMAE, (H2!1! ABEK, BN, gt
L BEE R EUE A4 HERI GRAFRINHIEN, ¥ R BIRFANER R A 2 L] i A5
A, il TIXABIEAMSER, SRS LR, DEIERBAE KA, KRELKH G
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=9

part4 excel 143K

F—RE AR RN, AN CUE B [F 2 S B~

p.S. VA% 2 1) n) G M RE R 7 2 D DL G AR B, WOlAAMS, 2945 case 7]

3.14 2020 & BCG PTA HIALZ[H

ARG RN JEAE BBS, KAGETE: 2019 4 12 H 07 H

Hbdik: https://bbs. yvingjiesheng. com/thread—2247143—-1-1. html
2019.12.10 (H5EERAZ) EIREH:

MWL R T offer letter!! & Hi B4 xixi

KE P LA~

Lz & FHE)

NI [EISR #1225k ##% rp5555
—HHA room, SIEHER I AT T — R &E 100 N4 hhh~

FJE roomd, S MBI E /N . T

1. Self-intro 1min

2. Behavior questions: 1) 3 characters you think is most important as a PTA?  2)Give an example
of your high efficiency

3. Mini-case: i — "~ EA 2 /@7

4. Excel. JIFEAALII TRk 20-40 4788 1PN .

1-3EN, 4 3¢

W B g W A6 38 T SE AN AL ) excel JEARAR T, B, P — B mac —H windows Y
— AT, SRR, A A E NEEIR L, BIRZIE B RRUR B3 T RA T,
Pl T averageif MEIEME, NG LEIRBR R A EANBR R 555

Gmhi, AR excel ABE, (HRIERKR —Kia ! 5

3.15 BCG MIRZH+EAHBRDE

RICFERTRJEAE BBS, RAGKE: 2019 4 11 H 29 H

Hidik: https://bbs. yvingjiesheng. com/thread—2244499-1-1. html

BCG —HEMEHRMEMAT, RMARENGFH T, MWEALS, B —%imiks )

M—Le B Rl E ok, &GN

1. &

® HUKEKZ: beg 2 KIRAHANLREM AT, love&peace ZEA LA AR JiPE; HEIIEX
FIBR] TIRZ TN, X PRI ) 2 IR 5 B E AR ORI

M A SKHR R http://www.yingjiesheng.com 1471 L1



http://www.yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2247143-1-1.html
https://bbs.yingjiesheng.com/thread-2244499-1-1.html

M J A SRR R AL A —— 3 L A 5 M JE A2 SR IR YinglieSheng.COM

® pretalk: beg [ pretalk & 43 [0 4£ 4[] market sizing, LIS HE — N R TR0 (3
& To B, To C H4H4y; BHfiRAGHIGTE KD, A AR I case HIARI
RigeSs, bean B2 At A M 4 ABGHE i, TS HA ] DEUE L) KON pretalk 1)
BENLIEIR SR, AT DAHETEL beg (1) pta, (85— & K] LAZERK RIS 4225 pretalk, exposure
WA
® —[i: —[HZMA 45 /B X I, BIE RS I beg — T case #R L%
4, HEAHIE market entry, p&I XK case, FEARDIFLIREE B
® . [l [ b, J2 principle A, X case S LLEBENL, —fK
HR 2 ek v FH) THT B 2370 B2 candidate /& 75 sense, & 7% super smart, LR XF47 Y
A BN E L, A 1A AR L sharp, FTLLE T2

HWTRL (B loms M N THIHE R 1 50REY W H FEM B8R
R W GE £ 5, EINYEE —F case in point Al case interview secrets, ML T it &
WRAMAT AW HEFEEERDSMART, HA I case H3CHE, RiEH
ANITEE

® victor cheng 1] look over my shoulder, W35 &4, 7 UIAAEFHLEEEHT—0r

ERNITHEEE, v LLIFAER] casebook A1 mock, FfffH A& A% T B8 A 3 1 B e 41

casebook Fll—LE4F [ LLETHTF) casebook, 2351 B HRIAR

Pt 2B, 2R, 2B, FEhEFER R REE

BRI T E T R

¥ https://pan_baidu_com/s/1KGXx8AdARIWBCPJH3IWGuw

RES: 90ps

e N

Ay IR MG A O SRIRZ= T R 35 B, ARG ES B, db— e, BOAAETRH
LK beg, EFETEWOAMGE, NERE, GRMT PEAT, BFATLLZEMD . You never

know

3.16 BCG k& full time pretalk —@H —MH

ARG R T A BBSy, KA Al 2019 4F 10 A 20 H
Hidik: https://bbs.yingjiesheng. com/thread—2225673—1-1. html
AFLE target 'school, & target school i fdi+:, il BCG A Gts ik —ME 71X 4z

10.13 pretalk: #A&ILH O FR/NEFEF, BESCHIRNH, ZJahCiiR, KTRE R
CAtF AR ME W, BRI A XA, REAFHERZEE), ] #;

10.17 1st round: consumer goods [—4* project leader, EFfEH 3, LT i1 LH)—L2
7, case Z&filitt— T B4 64K () break-even point  CREARASHE, FRiL4HT interviewer
WERE T, FEWTIL T fixed cost MISKIR, & KM 2T L T AT IR A 1
inventory cost, transporation cost);

10.20 2nd round: 4 Rs&—# R, A4 WA47 principle T, JEE 716G, N EEM
partner il (&), SRRSIRIESIE T B4

1st principle: HHSCHIREFAT AU T IR E W — Rk & IR R R ChiaE 7R Z
;s 9 case f& —FABE YKy A FAA H EAEEE AT, EmEAEAREILS, CEO R
FHIXAN G a, CEO AfH AL, FBERTEMESEAR I, A A, A EFn e E 5 &
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ERARK, WRELAFE? b, WA N AEMS T —F fEE N R0 SEE 9 E 4 b
(FkL T offline M F771%, online —Fh5i%, B interviewer AN K 2D

2nd principle: 4:f25z, 18 T A visiting phd (£, M2 4T, case & —FZEIEE
MBI e, ZAHEMLLR R GRAMIE T —MEZE, B4R T

A RARGEIE A b A S84 FL AR R (AR PN/, BBCH S8 RIS, % T A= R A/ NI
M, WA N EZ e, SRR T (MR 7RG

G QIR RIAT, ROZE S RIS —A case A LF, A mfiisk, JLAsZIEmE
PR AR BCULE 2 (B35 5 R, FROGRZI AR By — A B, B b il R D

P.S. & KH/ principle #if13kiE, working load AHEmt &5 L A% 11 5, HRZE
keep high performance and be highly efficient, B2 MEHEFENRE, HAZLHE A
I A

U] o] AAS IR S 1 O, RO AS, MGE B CANWTE H comfort zone 21 = Pk ML FE,
B KEAT, #HEPTA U A consultant AR AATTER AT LARETS &E Rl v &

3.17 2020 L% Pretalk

AICFR TR JwAE BBS, RATEFIE: 2019 4 10 A 17 _F]

Hbifik: https://bbs. yvingjiesheng. com/thread—2224361-1-1. html

—HAENRAEF SRS Z48E, R 2 sk 7= — T BCG i pretalk.

D AFAH 2) BRERKMEAE 3D it 2w ENEE

I R SR R AT AE RS B, case AT SMER IR LA RIAANE, ARk T ..

3.18 2020 L&/ Pre Talk B

AFR T M JEAE BBS,, KATWEME: 2019 4 10 H 14 H

Hbidik: https://bbs.yingjiesheng. com/thread—2222938-1-1. html

BCG AR, gL pretalke, 1S ]2 —ANER I HF, KHE 15 A2 il 23 R i,
BN A3 s NIy o] DA R 3 — 3 A~ IXATREXS M. 7 BCG f nice guy/supportive
teamplayer {4l S04k GR

RN RA 10 280 CLAT LR AR T EH A 4H LSS HABER AN [E € 1, AT AESE Behavior,
Market Size, Q&A MITEAH G . WIE—LIHEBLIIIFZ KB, WH consulting £ LA
EA[REE M case T, R Al fERi<x ] — A motivation 2 25[) behavior |7 i

3.19 BCG Fulltime Pretalk MHZ

RJF R TN A BBS, AARKIE: 2019 4 10 A 05 H

Hidik: https://bbs. yingjiesheng. com/thread—2220011-1-1. html

9 A¥IMH, 10 A 2 S5 #| pretalk, AL#r hk HHAE ZA/NEFER, hin i, Jeib i EHE
WAEERANE, JE RIS PGB0l FH i
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Jeil 1 mini case B — REZ/MMIHEE, SASEHRYE ov Bldg i@, 1. di— F EWHAFE
ff) consulting project (%A X get FIIXAN el qaq) 2. vt EMER T AN (BT B
—/NE23]) 3. client bR competitor analysis, (EFEFRAE R

AT BE PR A FRAEEA I HORKE 7 Fr LA 1 8 JLAN R &R, 555 Fr US|, KRR — 8 2K
EMB— A, AEBEGKMRE GBI

PFEX
- BEEREABEANA T backgound FF?
TEA, F tier2 BHELIZH

3.20 BCG 2019 Summer Intern HZ

AFER TN JmAE BBS, KAnEFEl: 2019 4F 02 F 27 H

Hbifik: https://bbs. yvingjiesheng. com/thread—2194626—-1-1. html

2.23

- Pretalk: ZZFIHRA-EARE S, FNHIR. A 10 08 A4, S0l & £ 8, Hik
HR ST AN S AR A B

2.24

- 1st Round: #AHF pretalk if 155 ~ RAUE EZFIHB, SER2RAEARES, Pl 7 — T
ZOEE RN T o BB — AL E O™, ST eSS B CRUE B LIAE TR & R
BRA SR> B8 AT B EEBBE AN, TESCII R e gl (i AR B A AT BE N FUE U0 -

- 2nd Round / Principal (?): % —fHISEREAN KRS, S EOCH 77— IR 17— MR
5 NI o o8 DI A7, BT AR B R B Jo — R R R o

2.27
- Final Round: & ANl , 10 1 30 0%, 49830, e R T B 2401

G IR RJE R E AT I . BRI AR AR B 2 IR AR AE 1 S R a2 Mock T4
2, HRKEBHCTC BCG REMTER AL, WHR/GEARIZIARNKIHE. X
W —MAREW . R

3.21 2018 BCG Ful Itime HZ

ARSCE KT RJmAE BBS, AKARRTE: 2018 45 10 A 19 H

Hidik: https://bbs. yvingjiesheng. com/thread—2168625-1-1. html

KJESER T BCG T T, AR [R5 i A .

®  Pre-talk (10-13): & 10 73%f, HARE &1 principal, [ 7 =/NMA#l: /RIAHN case H
W JLFf s FRIBIZHTE R O T IR () I B PR3 case A — R ERPHARAT AR 2E N [ 1
Y, HWEEENTT, M S A AFE. AR, AR

® 1stround (10-14): WAL E #BSE principal, %% 30 7380 £ 4 - 55 —47: behavioral H1 3,
YRFEMARTE beg FIEE—ANTH G, RALEMRE PL B =/MAETEHENR; case JE3L,
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T — N R E SR E i R K S, TR B, W IRE—4> auto OEM
] CEO R Eatilt. 5 —Ai: 43, behaviroal ibff 7 — F BIEAFHFFA T — KT
HELFRIN, case & —KECIEAFHEZIMFNE T FER R, NixEAr. &
RZUE, WAE FEREBHNE B G 5%,

®  Principal round (10-16): [ E /& — L% tmt [ principal, 457 3C, KM T 30 2 7%t
s AN HAZ)G, A case, BFR—FIESAF, AN —ZK MW B 5 ai 52
B A TR, BATERDE, BRZEARE. case A REMSLA.

® Final round (10-17): partner A1R nice, &3, [ 1 30 70%8h, Wi 7 — R, 7T
— /N sizing case, HE—THEZFRMAEFHE. REHIFHEIIALE, REAE,

SRS beg AR nice, T case LLESE ImIA I S NATFIN FAR R, MEEAE T E AL
RS P 10 R 1 225 FRY G5 A I R B i L A IO o A5 B IR B 20 00 0k LR (9 TR 22 AT T 6 B

PHEIX :
SRR — R B~ I T & industry insights (I35 % B LR IR TE
We 2 THIR 8 B HE 5 B AR AT LN B A 707 g
- AECY. CPETT DR SRR AT IR S, T DO roET [, TR ws,
economist, caixin A1 36kr; T AL R FE AR AT E T IR ERE AL — Ak nT DL Sk J LA
clarifying question fEAT VAN BT EL g G () 1] @G 4, #: Rkl 2 B3 8K 1 framework
TR i e i)

3.22 2018 4F BCG #ZFE PTA EIRZ[H

AICE KT RJmAE BBS, KATRTE: 2008%: 06 A 19 H

Hbidik: https://bbs. vingjieshengocom/thread—2155057—1-1. html

EARKIE H ORI 1, (H g RE SR — I8k . ot 8 g B ] ] 1 1

Sl 5 H KM I, i B AR AT 248, B DA e S AE A R.. 6 H 13 H'F
YR A, A 1665 LRI, JEORA RIS R 2 b T BRI S — R, AR A,
ANER AR AL 1 X Rl Ao B B AT T I R

LZ Iz B EY SWHAEZ)5, 16 58 7 sttt R 1. iZkWs 6 5 HTH2Ee
1, AREMEER. EE) 41 BRI HR A S, s ARAET T AR T IR — AR A T
P, SRR I NI R AR, ARG LB . A—2, b5 la BLAT
—ALAEH R T, HRAE LZ #E . BEITZJAA kS, B ilds BT 2 A v il e et
HKUPRIFEM L R ZAL AL, SRRG LZ T E 2 ORI/ RT o /N EHE AT LE FRARAE A 55
AN E E, AT 1.

S RASCHBA T, bl B TRt X R DR, S, mE T T LZ
W —Bsk i, W22 THA? LZ Z i A MEHES L, ERIERERAL . =57
re— AN case 70T, HEIC, RFEN AL X ERor LZ R TR EAR RO, A H R
B L oover [ oo FVUEHUH POCiE LZ KT excel ERAE, BIRAHEMM, MmN
HATTRLETE, X R AT A K, HA N REZ BN BT T . &)et
A A . BN TEBERE 15 2080, WA L2, ERBAEK, NEAKE AR
IR, AN MUR SRS ). AR5 & UREEE T8 I 45 R T -
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158 LZ it L BREEE TRy Lttt 2, FeE O iR,

ST
LZ WK 28 iR, FRRE AN A R X B PTA 225 B2 2 7- 0 . Bt E &
P REFRBIEAR RS 2], S n EEIBAR offer~ i~

3.23 BCG 2020 Fulltime pre—first—final 9%

ASCFER TR JmA BBS, KATKSTE: 2019 4 10 H 23 [
Hbifik: https://bbs. yvingjiesheng. com/thread—2227008—-1-1. html
B R T SR 7 5 R ARG 5, A2 SO T FE~

LZ AFIEE Top30, st EE Tops, A BT ORT LT 5, Jeefeitiilr. 64
MNC TAELL:, A niidemRi cycle.

10/13 Pre-talk: 52+ LA A [EES T, A6 2 Rl — R 4 2k Nt 2 A 1 B A A
T AMEEBEEEN, 12 A2 slot £3)] 1240...

FA pretalk BLER RARE 4T, HE3C ok #t A K, Vi F )2 —4> consultant /M
GH, 7PN, T A lipstick sizing cases, Structure iSRRI A)4E T, 10min

10/19 First round: KM% pre 58 /5 W — RN EIA=—%C, B DIERE, {5iH#~60 Nt

% —- Finance PL: 23953, JE¥ nice, M I~ T+ [H pension fund /) case, &AL
Jiii, #% challenge T —%& assumptions Al 'diss 7 it AE 1 (EKT) ... 3= )87 NE
ST, BN AALE D4R il

% A Healthcare PL: #13C, 4R 'sharp J—/~ PHD ¥ 5 PL, UiiGiEERM, #1 case &
BRI A A A B 4+7 (R Zqaln&F i KIBURAZR1E ), evaluate — T impact F1RE % ai ] N5 o
TE O FO T LA AR Bnl 1 ST GG T, IR RN 2 2 1 K AU R B % 1) 2
clarifying questions s E48 1 A5 ¥ T B 1 ARG VR LR B i1« 1X A case i B R D ik
THE SCR R T 28 CR2 IR D, B Ja ARAEIINIT S, insights. (A @A 1T T 14T MV AH 2 1)
A,

10/20 Principal round: —#¢id 74 IS H 58, 55 K 9am MY [EJe0fl, WA ! X Ee
seit TS, A2 RE R N A B Partner, WHR B EIEL T,

B F % B A1) Finance Zc principal, IW/EVMRSZFEM g, —Rmhin] 1% A1 i 2 2K
1R =11 background question, &5t — BELEHHA ORFESK TS RE, (RFFIRIEIZ 2 A structure
o

P> case, HE—ANELZES, TAMAHK, FoARTL T RERS nfHs
profitability. & T 242 B i (e §fdr clarify 15 5¢, 51 7 AMWI25 ) issue tree... XFix /4
SR S AR RS T, B G R 4s KT AT insights B9 R BEHEAT 01, JERESH
structured ([E1%5, AT REREIX — AAF 2] T WA AT,

10/20 PM: HhF =/ EARZ AR B AR R BRI, AR AT E IR R I RE B 5. RN L
AT E TR T B i [ O BE A, SRR T — R IR IR
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LR 7 R AN E E (B diss TR RE... BT Ktk diss T...), FrLIRE
I e A AL 2 ok 11, Ja R AL RIS B~ !

Partner J& 2 7l W I nice —47, 43¢, MUKW (B 56 —/NHE K M&A case,
SRJE IR T e J5 TAERTE O CD AHRM IR, 25 T 4E% £ coaching, Il T F7EAFIMH—
NN R 0ES .

ARk UL Partner — e R BRI S, s ERARINARALIIE nice: {5 case (1)1 {5 i iy [
Hi#EBLE ] why? so what? what else? what if? 92X g% 7 %5 1. business sense 2.
structuring every answer you give 3. F2F communication skills , #B& LA fn 5 B 1 ) 2
R EIBRE, T HAREANREE 2. RN, BERBEZ], e MRS ENES
XAT .

10/21 W s ®) offer, w3 Es— & il Jarg A2 JAA AT, A 33 B fs K BB A i
ﬁ’ U\&%}\ :)

BEALIMRE RS T REOR LS ENESE, PURFE !

1. O KT case GE 71, KT HE 5, KT —YU). w4053 m i Y il 5a X1 iE 5t e 7, case
interview & 7 & VRVE &N IR AR 8 0 0 fc i J7 =

2. WLE|RWT R K] Real case #B¥AA [ e HEAL, BT J5 BE T REAME@ 1 1B BL#% pivot, ihAR
BEALSIAL 51— £ issue tree. AR : 25 7 AN H R IX AL IR 29T DREES: 5 B 5 case LT &,
ANEEG case X kfil case, WAEANE R HYMIERSE M5 RN NI A EHEEIE
] issue tree fj1% 7.

3. MAEAFERJE P A PR IR I, B A R A TR, FIECHR
JERRIA ZINE, HEEE R @ wnits s iR fancy AHRiR— 8.

4, FWIMPIRE T AZ, WA - MANEEAE L, & - NMANEKIEE, SN AHRAIX
R NTETEN, FrLAE LS B O AL | — 2 XI5 O G kb, 2 iR B,
A REUE AR AN G G IR AT, B Al T4 H e
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fsk: B RBUGHERBIEE

AR . NMEARREERE GB+-thik, 2023 BEBEMHHR])D
TF#E#hbk: http://download.yingjiesheng.com

BT PR S WA T ORI R P 2B AR R SRR
BLVEHL) S PO 255 0 DR BN AR RIS RE P R — A, RN TSR
A AT BA R SRERHE % SB35 L2 Open Question, i [ A S SORAR L2 S 5
Phy IS RB AT AN ORISR RAREREE AR, 2023 Ja A 52 RIPUHER 2452

MJE4ESRERM YingJieSheng. COM, = E 405G A4 SR BN/

http://www.yingjiesheng.com

IS Ji A2 SRER AR /MR 7 e _E 2%
WiEE—E, EHMEFENEER. RENRERE/ EieF
B, 25ZHRAZ%Ti1e, BEFREE
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