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B—F F=NBEN

1.1 ZS=DEHRNE

It takes a special something to change the world. And we have it. Our people are
committed, courageous and unafraid of pushing boundaries. Because who we are isn’ t
just about our heritage - it’ s about our entire approach. We were founded in 1967
with a cosmopolitan ethos - linked to our European heritage - that helped craft
a vision of independence flavored by ideals of diversity, inclusivity and open
exchange. Today with over 50 offices and 2400 colleagues we have a presence in all
major markets. We are the only European consultancy with a strong.international
footprint and are one of the leading representatives of our industry. We made a
promise to our colleagues, both present and future, that we would be an independent
partnership. A place where an eclectic mix of people would own the business, so we
could always embody diverse thought and insights. We built<the foundations of a
strategic management consultancy owned and run by its people. People who feel
responsible for the why, what and the how. We forged a start—up culture by bringing
a group of the like-minded together and made entrepreneurism one of our core values
to set us on a path of constant learning, growth and discovery. And we promised our
clients that we would treat them with respect and integrity - and their business
like our own.

Now, more than fifty years on, weshave held onto our convictions and become the
embodiment of the ideals we envisaged. We are an independent firm, solely owned by
our partners. As a true partnership, we fundamentally respect and understand
entrepreneurs, because that s who we are. We act like true business partners for
our clients: we create impact in times of growth and fight for them in critical
situations. We beliéve in excellence - not for its own sake, but the kind achieved
when people are_trusted to realize their full potential and inject innovation with
purpose. We offer the unique combination of an analytical approach with an empathic
attitude. We are down—to—earth people, diverse and authentic personalities and seek
to understand who we work with, to better meet their needs and provide traction.
We bring transformation to life, empowering our clients to build resilient and robust
organizations. And we implicitly trust in our entrepreneurial spirit, which keeps
us on a path of constant discovery, enabling our colleagues and our clients to take

brave technological leaps, enact meaningful change and shift the paradigm.

U SARAR Y R 2 2 25 DA MRS, R AT BAUT in) ' =5 DUAS B 7 X vk -
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BT TSR R

2.1 2022 RB Spring HEFL3] offer 1§ (4 FE+ifIE])

ARSCE KR TR JmAE BBS, KATRRTE: 2022 45 01 H 29 H

Hbdik: https://bbs. yvingjiesheng. com/thread—2342350-1-1. html

CLfic#) 2022 RB HZ=SL 2 W4 offer~ & oiiX N1 H gtz b, daksrE—4

timeline~ tl: 2021.12.21 $3#, 2022.1.19 phone interview, 2022.1.29 offer letter
AR R &S HE L (5843 market sizing) @ 3LZ 42 25min

1. ARAH
2. case: AT
2.1 EHNAEEYRGE R K
2.2 ZHNETIRE? why?
2.3 43 Hr LR R A
) 56 2 Ja AR S A L IR A AN T, R DU B R

KA |z i 7EA mbb 35K pta, AN e TAE N A& Al pta 54—+, H exposure &4~
AR, KA R K EAEE offer~v~

BE A A HGd RB spring i 0t 36 Wik 4> = — N5

b in== 21 return 1)L ? TAF workload?e PSS 15 fE% online support? 2545

TR R R o N RAG AT [0 B WOD RS K B S v A 4(D 3 )0
2.2 2022 summer«intern pretalk

ARG T N A @BSy) K ATKIE: 2022 4 01 H 23 H

Hudik: https://bbs:yingjiesheng. com/thread-2342153-1-1. html
5] 15 BBS 1# oAb

—4~ 15min phone call

2min X HEAH + —4> mini case + —/> market sizing

mini case: Rz& —MiE DR SRk, IUEER AR E S, MWL TR % &
market sizing: T _EHTH T 3K G T A, ZARCEIHMER TS, EAE ETTER
RERZpINE

2.3 RB 2022 Pre-Talk Ef =

AR R T REAE BBS, KAGKFE: 2021 45 09 H 22 H
Hbdik: https://bbs. yingjiesheng. com/thread-2331189-1-1. html
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W back to back frITHR .

F—f WRFERHIAE , behavioral ik —AIENHE 2, 1 T —A4 cold call £ )77,
] 7 AN E B2 5 R IR R T I SRR L0 A SR

B AAK LI E, W T 2020 9 E R E (R D R T K1 market sizing.
Ja RUETRA T BRI AL R R, ARENTE BOZ AT 2 DR, HFRATTRIRIN 2 155 B 9 1 75 5K
Wi 2 (81 gap, MiZEAIr?  (BZ: market sizing 72 Z-HE D R85+ O Z258)

2.4 2021Summer-ZH 5=

AR TR BBS, KAGNIE]: 2021 4 04 H 21 H
Hbifik: https://bbs. vingjiesheng. com/thread-2320771-1-1. html
ANAENRKEFERIE, AR Summer HIEZ U0 :

3.5 #HuEFHIE
3.12 i@%n OT, OT %+« 3.16 il wisfF k1%, 3.17 fifise (TalentQ)

3.24 HlfF@ s ik, 3.27 il
3.27 HHEEE M 15min 7247 TR
A X EENH

HSC R )«

1. SESJAHIRE e i)

2. Minicase (] 7 O¢T-HATMRIE D
A BRI

—™ Sizing Problemy, Gl B £ % 3 1 2 0B AR $2 7))

4.8 HpfiE%&n 4.10Research case [Hjik

HEANH (h/oeEsk)

PTA 2 JJi #H X%

Research Gase: (f5—& Ui, HTHZE 20min 5, ¥ A &I SIE ppt/word/excel Hr,
FE19) 1H B present)

Case HEFIiEEMRIBX

4.13 Wp{EiE % 4.17Analytical case TR

HENH (30

SZMEE F, P— M IHIE N2, DU HE AR H A EH

Analytical Case: —1i 10-15 UL 493 ppt, 2K [EGE ppt Forha, Sl E 4
B—F case Mf o ik, SRJGTHIEXNTHEGLERH T —25E i), RIZE, PN AR

7] 7L o

Case W AR A MR

=
Pz
o
=

M A SKRERM http://www.yingjiesheng.com s



http://www.yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2320771-1-1.html

N e A SR IR AL B ——% 2= DU N A SRER R YinglieSheng.COM

4.21 Y3 offer letter

AR YR I R B 2 ) i A 1R AR nice!

2.5 2020.09.27 RB Pretalk H£&

AR RN JEA: BBS, RAGEE: 2020 4 09 A 27 H
Hbidik: https://bbs. yvingjiesheng. com/thread-2287170-1-1. html
N, AR K EAKAR AR

P& L2 onsite pretalk, £ 7 RB /0% Ja 2B LIM— #8730 [7] 2% 25 E Al — T 8l e 2 ikt
[ITh%:N

PR AT i+ minicase: B BIKIAT I T BEAN B AN Fgse Tkt 7] B 2552 >
—XK w5 RB K= (3E30) 5 case IR ITHR R E L (h30
FOR DRSS AR Hy A T EER A KA

WA T, HR s 2288 AT

R —> minicase, A A i R MG R AN AR 4 A4 I ECR (0
S RRETRIT LLBTT A E T HR A 28 e

2.6 2020 RB Spring Internship Program

AR R TN JmEAE BBS, KAMITAL: 2020 4 02 H 14 H

Hbidik: https://bbs. vingjiesheng. com/thread—2254124-1-1. html

1.29 S ZAL K% ddl $1¢) RBispring internship program base BJ, 2.12 U324k
T PR, 2,14 K AR .

BRI E R W R ik | B, 22— EIRER/NHEH .

FEORBRNG, S EE MO ISE W T, —ANE P,
Xt F AT a3 I 1
—™ market-size [{J mini case, & ATHIEL,

AFHIE H C case S E AR A ATl
i IR 2 !

TS IX
TG PR A T A S A R SR
BB 2 9630, /NN case 2 3~
o> i A KPR, — A behavior [ @+ P4 case —H1—Jin
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2.7 Summer RZE—iEIRNEAL

AR R TR JmE BBS, AARME: 2019 4 04 H 01 H
itk https://bbs. yingjiesheng. com/thread-2197891-1-1. html
HER /- WINITHE 5¢ RB summer (55 —5~ K—m&ifi—T A

)& — 2/, %S back to back, PR E #2 PM. JEA &S E written case, 4
Jii F P SC TR A AE AR IP R, BN presentation. S UA I R E 2 T A
PIE HAANHE—F, ATRERN Tk E s — S, 3 E RIS /& case i~

P> case KM 10-15 170, EIERELERZ, WHAH=FINUA/NE. BSE RB A1 ZHEEIX
AR B — 1] FH T IO S AT mikt size, 25 10 LA 2 T, 25 S MRl 1 R 3%
WL S T 37 AT IR 5| 15658, SR =1 B 2R — S il R RROR TER M mkt
entry {HLSEELEGETZ , profitability $145 M&A #B AT LARREZE, 102 LL BRI SLRE T 1) .
BT AR SHAE P PWEAREE R, F5E case Ja e I %I 8 Ze¥ ) — B RIL ]
). PIRGER] DL dHE % IR BEATHEZL S presentation, [I&HX .

W E, A ERFA R R E R offer T~
2.8 Pretalk & Minicase —mHZ

ACER TN JEA BBS, RAGKE: 201905508 A 24 H
Hbdik: https://bbs. yingjiesheng. com/thread-2196913-1-1. html
3 H 23 5 4% pretalk 73 F b8 mEAISE T~

H 1Y pretalk /& 4z HE (1 SRAK H RAERIE P8 SRR RES T T why RBE2 A
el 233 ERA—A minicase A J& kT sizing 1) AT REAES business sense M Al 5
Gy ARG CAF U RRINGIR IR 2R A AU RS IR AR ROZ A 2 B T IR AR 3
A2 I A

5 R H RS — A sizing Tl 2030 EAR B HL S ZE T IR 2 i B0 A
& (R R E Wl RIA SR EENGE RN SR TSR AR
i

g — NI tip P EHE KK ZEBEEATIARN case &8 RB XTI A — itk
S EEIT HEV EV RARSK A FEMRE L S0 1 4 M R 2 i W 8 mT DL iy A — A8

KK A e H £ offer i

2.9 2019 BHBEEZ

A KT R JEA BBS, KATESE]: 2019 4 02 H 26 H
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Hbdik: https://bbs. yingjiesheng. com/thread-2194534-1-1. html

KIRFERFEAR S, FHEBENMNEAENER, FHES ML - BHIIMELATTET,
U (BAZESE) R MREE—1PN2%,

2018.10.8, M, TalentQ

2018.10.14, pretalk

2018.10.28, 1st round

2018.10.31, 2nd round

2018.11.16, offer

TalentQ

BESCRR,  BTRARAE, (H R T SO IR, S R0 TR SRR ED R A TE 1
pretalk

PN R TP

F—AMHAE 2 consultant, FHHII—W, 45—/ case, H3C[EI%. KW case &+ E%
FL P AE — i — B I AR 2B B KRS . [ B WA IRISAT S HRIEZ B T 21, AT
MEIEIRERAE LT .

2 /MR E A senior consultant, — NP case. 12 1 E KA1 repair store —4E R
SEH Z /DA wiper. 4 ANEIE wiper A4 E B, B T HIR e, ERE T AR, ik
RN A E A R, (E2A K repair store SE wiper, 4s JE S, REHEE. AR5
NHEHCW TAHIE TSR BITAEE T — FSEbrEs 2l CHEREAT.

1st round

RN E T M. WA E RGN 2 PMy. 42 partner. #f/2 paper case, |-
JUUT ppte AilHHE, ATRAR SRR, RInE HEEN .

55— case AT A A T BN - I, 5F mkt size, AANHENTTR.
%A case REMNMAEAF B R —PEI B, H N mkt size, ¥E HAs AR

2nd round

—~ senior partner, 30 73%l, 24> cases’ — > C—ANESC, FERPIAR G . KIEZE tough
[, H— case 5 mkt size, G X T IREPIRIEST Yoo o ARG ULIRATRITE] T F —4>
N2 market entry, 1547

offer Hf

A —4 offer SRR S S E 2 midtn, FIRECNIRAZ I, & offer Al —EAEMIK,
Fr LUK R A BRI JCIC R IR B ), AR E OB EE R ATEK 1 .

2.10 RB FESLJEHEHEZ

AR R TR BBS, KAuRE: 2019 4 02 A 16 H

Hbdik: https://bbs. yingjiesheng. com/thread-2193905-1-1. html

FAEM T RB, Gin/rZE— il R, ASFRE ARG — N e e —
A7, F— BER — 20, EEEAN AR IRRER LA il — R wife
pre-talk F mini case. % [ 2 EESINE —4, RARMEE i, 77=A0%
A —FES

1_pre-talk f ] [ in] — L e 751, A2 J65 ) JRURS 200 B2 K o (EL Il 14D 1) ST L 2 B2 A9 B 381 %sf
TR FRAEE, BLRIMRSE T . #iE B — strategy /MR, 1R nice 251 SR H,
Al BB A, REAHER. SR I,
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2_mini-case 4=9:3C, marketsizing. Jiil[a] 23/ A ] SRR ] A 2 e, (HIE 2 B
] KU T

SRR, rb FYERAR SN, (E B RARBE AR 5 56 2R 7R A T

2.11 19 JERBK3B pre talk EIE&—% rp, AN

AJFRT R EAE BBS, RATEE: 2018 4F 10 H 15 H

Hbdik: https://bbs. yvingjiesheng. com/thread-2167093—-1-1. html

lz Z AR AR AL, R R I M I AE R, 1EFEZ] pre talk 77, X4
& |z SRR B ME—— N HER SERT R B A = f T s, B UG 45 R Wi, 1z #RE
i B

5672 verification test: B AT AR FEAS— 38, 4 10 A 4% I T R fias o e, 1z %
AhE], (HRARZ H Al /M 0 T

A7 TR AR AT, U i ] P BRI P, ST B A B BRSO AR, HA ]

T

N A i
N AR EBUF
N AR LT

BTG T A G AR B E [ SEARZ 5

R TR MR, BB SRR

PRIt E RIS AN 55 55

LRI, AHRETK, A FE SHIE Dt

mini case: |z AR AEH A lfa AEBALF, SR EAE 7M. FH 1) B2 A B [ —
RS B ) SR R M E SRR 12 3 Aeul 7 — MR, T E G S — AN R T
T, ArPEBOCRECEH R RESE, BIETEIE, BUrESE T, 4R 12 3 20R%H
T, W TR Z AT AR A LRt paE, TR B 1. 1z [FI 5 e R,
FEALUF JLA:

- R EE TR EEE, — e R IR I R

- AR, HSEEE AT, R RS TAE -, R AR AT

- PR RS b, OB TAARM, ALK ETAER S EGE

- case interview & & Z /MK mock TE,  H CE KB AR AV SZR ) 2208 2R K

T F AR RIUGHAER Tl AnE, Oy RB AN, 1z A CHiSERETIA KR, A B LURR /MK
PRSI h~~

2.12 AU bj rb summer HZE

AR KT M4 BBS, RAGEIE: 2018 4F 03 A 17 H
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Hbdik: https://bbs. yingjiesheng. com/thread-2145668-1-1. html

JUR R A, AKHE 40 a0, 2R IRHIE Y. —mimE25n, &b,
] FR 5L 2] & JTIR A 2 WA T SE S ZRIAETR o 3B R 28 Y — AMURERER 0 1] 1, IR
AN RPREWAS o 1) 7 — N R D B A TSR B A . ZJER T —A case, [
HERERRBEA TR, Y T = REINAVD A —HdEd

AR R, SR AR AT ()i dh B A A IS, IRBRIRIE . A7 (BT T3 A . il
HECSCHRAT AR R ST o SRR T =0 AR IS AR NG BRI SRR 40 11
Ja KRB —MEM IR #2857 challenge. H HHSZFR A 2 clarify fRZEFI4S3E, HEH 7k
Wz, 5 R T T b o FRZE it ) (R 2 R A 2 NS BE A AR AL, P D (S T (1) LU A9) SR A% LT T
IR R T — 5. IPHE T — NREEW R . FRiERAMA R XA T m8E ., 85
TANHRE, DY SRR UL I — M T T

ANFIIE e A4 45 ], BHZIE.

2.13 RB BJ summer intern pre—talk

ACJFE R T RJmAE BBS, RARHIE: 2018 4 03 H 17 H

Hbidik: https://bbs. yvingjiesheng. com/thread—2145665=1-1.html

3.2 Wl A, 3.17 BRI ARHE W top2 B, ZHiISEIESFRIA PE, Ft
A TR NS 2B/ S H 1.

2 J5 J6AE waiting room 547, KMER] T — T IEARL#HLZ top2, H2 LA R KBRS .
RGN BB PR — M A %

AR /NEGE S T B RN A, SR 5 USRI 1T 1 SE S FAN R AE ), A9 25 i A M0 1)
TAEA A A

B 0] R AR D A5 R FEL K Y TR WA € K] Ay b — A i 8 ] 2 )95 v B (1) A2 L AR
%)

PRk M 7T =AU .

SR IEHE P mini cases
LARBAFIE TR G — N W S H AL P E
2. LW iRl R E A E 2 NIt 2, AT %

Horp 2 Rl T AR N — S, Wik AHEED FRZ, WAFHEERET.
case s& 3, HAh [ H O E~

NRBHF T FHLERE, KMELE 15min, T BESZ R Y RTTER A ESEEN K2 7.,

B e i AU A SRR B S BN G BRI, s ....emmmm 1R E
T

AT BN E O TE LA A, B EEE RS, RNETES A S miracle &
A, AR 0 offer~

{HIZIESE A% —F bbs, L KFKiFis!
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2.14 RB summer intern Pretalk MHZ

AICFER TR Jw e BBS, KA E: 2018 4F 03 H 17 H

itk https://bbs. yingjiesheng. com/thread-2145651-1-1. html
RB Pretalk-_ ¥ flf

NITHI 7€ RB 1] pretalk, FI KK /> % — FHIZ

MiAE No.l

1. self introduce yourself

2. why RB (JE30)

mini case(#13X)

1 b BIAE I —mek, AT, A, dhik: 3 MUTER: #1 MERFUERI A4
TRk /42 ¥ L /H#3 R, M tech, cost, legel risk, potential revenue, 4 J5H % &R —Fix 14T
CJa R AT DB S5 8 2, 0 St THE )

2. RGBT (EREER, B BB, B R R ED

MiAE No.2
mini case(JEX)
fEE L) LBE T RN
— clarify T24))L5H (0-6 %) , education. #1125 (language, physical, intellectual, extra)
— ANH, WAEHS, a5 EEERE, BB R NANE S 1Y infant
NG E % Tk S5 1 player; 40K/year sells in package (1% 517 product 1 prize
P)

ot A RS TS T

P case FAKE(ERE KR IK 1A KL, RB IPINHETBUE AR nice, SRAIIRIE,
Xt RB AR5 S, SR K Ufis~

2.15 2018 shanghai summer intern MRV

AR R TR JmAE BBS, AARMfE]: 2018 & 03 f 17 H

Hidik: https://bbs. yvingjiesheng. com/thread—2145642—-1-1. html

T2 g BB ) AR — R T

HARPSCHBRNE FERER R RSOt 4

HkJE—> mini case, {# 30T .

“EAER 5 CPA DL MR N R 2, #HOCH) training agencies k% . 55—
AN I @2 40 AT — N 9k 3) training market & (1) driver £t ? 5 AN EUE iR R R — A
training agency 1151 N, PRI 23R ? 7

AN AR FE R R SR T IR G 71, RKEFEFIERIEH E O, B AT N SRl
Yo ARILSRIARREE G2 SRl T 755 4+ Ok intense,  FT DLRR ZE B UE RIS K565+ 77
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A T LA, (HE] i B s T WU A T

B AT R case, H— A REBIEGARIRG, Miz2d 1 (T. T)
AN ULJE B AR R 50

——ICH A B S S

2.16 RBHEFLIAR

AR KT REAE BBS, AR A 2017 4 12 7 21 H

Hbdik: https://bbs. yvingjiesheng. com/thread-2139196—-1-1. html

BARCAMA T LR (B offer, M E CRIRIGTHEZYE 1), (EIRIEIL&F ddi
FE5, S RA MRS S RS, FOvZE b, Bt 2 BRKr G EiessE
/IR FEAT T L2 B

FRA=12/13 gerlmutiEa, 12/16 Lk, fpk ri— P AUYECCSE T, R
g i [~

ANE 5 BERETE, EARRAE GRS, Bl 0 &1 B AR R Bsh(H .0 Bis
FREE, FPRE AT T mkt size Aildmkt entry 1) %5k

MR E 10:15, AFEEA — R o L T — 2/, 9:45 2T, SURETIA
N, ot 10:00 HEGE L T, Bodic By D BER . o SFILERF I A e AR
YA, KISl T

T AR GHARAT U AR S Ny, JEfi 7 B4, SRR SR AN Tt's your turnt 3
BTG 7 R I 930 B BT

H A 5 TFARERNET T (1) A 242 7 LA 1 SO 2.8 R II kiR 3_Why
consulting? Why‘RB?

KA ) UL RG] DIARATHES — T, SRR EAZHE— L, BRIk EE Kb
BRI BRI AT AR, IR B T BRSNS BRI S &
T Why RB? &2 H IR =X RB (1), 1 HAE 1 [J b 554 Rl th 5 (F7 32k RB T
WIIRE T RS TR, AR R EE L, HR AR R ZHAH #EE 2 nice)
SRIGERITER T mini case, fE ALY, WRAIENAS IS, /G H DX
IIHRILEA AR T, case & Nt A THIES BT A 2405 S ?

Sk T BLAR () #0 JE A S AL S (R st « HH AL 2R Ak, 2 R S R L E R AR I 1,
BRIXA case A mE 1, MIBAEFEREE 7 =5, WA AZHEESR, milMHEE
A RA 24N, RWSAERAR] 7RG 1, REIRATHHES K T CZRiin 2 4R i
ZHEMWNNE, HiXtfEmRERCEN 1)

WSE Ut RB I NARE LR nice, MMIHMHMEIER H 2%, HR MIHAHIE AR U0 W~ AN 45
WHANX IR R AR AE R B o), =R T B O ZER, DRSS, SR 28— DI
M, MR~
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2.17 RB 2018 Ful ltime HZ&

AF KT N BBS, KARME]: 2017 4 11 H 06 H

itk https://bbs. yingjiesheng. com/thread-2126233-1-1. html

W N AR 2 5 8h, A offer, K4 [a]15

H5e: b3 topl0. TFEE L. HA final [FIETH T .

1. ot, M ot, HHEEMHLERATLLE,

2. pretalk. pretalk A2 —™ B W H B E g AR O IR chemstry. 25— interviewer [
T U i pta TAEM 74, RoRMIRAIDmH h i wmiE 3] 2) why b 3) A4
WAER T RS RS E A/ =, 3) qualitive case - the trends of women apperal channel in
3-5 yrs. Z5HAT interviewer FRORIIHR IO 25 A market sizing (1) case J&fif & H E —
LW TR EZ /Db, HE interviewer £ ] — SN2 R R IR A A, eg: g HBNTA S
adoption rate HIRIZER . AN NSRRI HLEAT () — s proactively Hu PP M EE K T
WRNT .

3. case interview #%t, #54EE M +pre. EHELLEEN B E S Kpre T LL K insight 7] g
BRI

4. Fianl, par T, 20min, ¥4 behaviroal, " mkt sizing.(-—/\intracity trucker online
platform ff] addressable market size. %A ZEE, B <ALl uber KT &, (HEIE
ERARN, WY BrA AR AAT 2R R R ks it #nT DUg ik .

2. 18 RB-SH-2018-Ful I-time_2017-10-21 Pre—talk H%£

AR TR BBS, RATNE: 20078 10 7 21 H

Hbdik: https://bbs. yingjieshengscom/thread-2120732-1-1. html

2911 9:45pre-talk, 9:15 F|IFRBUNAE . Z I E KL H QM4 FHArLE, HaRT T
BiE, ZE: “MRBEEEL G w7, REIZMAEN T —i logical (7 2% 6 ).
i 5e gk HR 7 £ Waiting Room Z5£5 T i .

Waiting Room fj FEARNL SR sh /BTN B ARG S (A 4. 2288, M. expertise,
eto) XU WRGIEF — FHIRE WEAEE OUA 5-6 MR EE), LUERRE T 68
i Fi 4% linkedif, 2+ network. 5 thank-you letter( &4 RB ¥ A #RFL, 5 Thank-you letter
B, RERME DL I B A BRI 27T, A REELZA HR 7))

KAEAE 10:05 #r BRI G5 1E], Ui RIE AN, —/MEE 2 HR CER I —
BATER, 5 T WAKERRIEMAZ ... —IFIRIE LI R B R R TRE, Bk
2 Linkedin #r 7 F, /& RBHR manager), 5 — ANl L E R 1) consultant (i sl A fk
fih ©o TR T —3H7E HR MBS T it

IREH IR T, say 5ElEY How are you doing (R HR AT il B #F A HR L), Catik
& 30 WEHBRNMHE GXEEVCRFKMESNIRAR HRAHE, —2 30 1, —g 1-2
SYERED . BEJSI T LA (RSS!

- R HIAE HK 35, AR EHEE AR ?

- BIRTE RB il PTA, RWEAFEBAESI—ZI/ — A4

- WA, CIBRAERA HA?

- MHINIEEAS GRS 2] T 442

B
=
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[0 2 18] C AW good, very good”, so far so good M ... Ffijmatidsk 1 Heig 6 case
- Truck Uber App is growing slowly, why? &4, AfEEE. (ZRT—HAESLL
market sizing 3, TiZ i — F market entry, investment HEZ2., KEik2 % get
well-prepared i)

XA~ case 5 KA JUAIMKAEREAS BTN 171 2] 1. 3RAE clarify 7@ BLE (R $24t 7 9 [E Uber,
J& Revenue K18 435 &, Business Model 2%, RS 27 5, CHALEE,
7] what do you think) FIF45%IHE%E, 1. Revenue #f+ Price*Volume, 2.7 market/ industry
3.  business framework %47 customer, competitor, client 757 5 GRS E M 1248
RiE. BN &N E, balabala... (1) hypothesis 3£ 4 4 challenge #i... T iXiE
A R A B AR, AR TN E N TX A case IRARE

H g &% 7 IU+24 case 1, pre-talk X /y profitability 1] case #:##, it & 45 £ frustrated
(CERIREBRH AR, (H2 R B R E M — R IRE R, 5. . Ot IRiIE 2
T A — NS R B R A HR, 1V ) pre-talk, 25T 1V2.. so weird and unfair...

NFATAKER, AR ZAKIH —VIBUBAIR], ~FF2222, offer i !

WX
- 3, pretalk %4 ) WA RS A A2
- JERERHAMA RS T R, R B market SNG4 A #B 2 5 —AN I)

T (i market sizing #&5 AN EIN, NOAZEHEE ) EHiELEDHT case MR X T
AR CAREE R R LA, IR KGRI B4 5 A b T AL 2D
BRI PR AR, OS5I
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B=F FZNBEERATR

3.1 21 RB Spring Intern 23138

AR R T RLwE BBS, KAGW A 2021 4F 01 H 29 H

Hbdik: https://bbs. yvingjiesheng. com/thread-2315264-1-1. html
NS TR RS — RN R, HiE Y B office,
R B NS

1.8 ikt h

1.20 OT
talent Q

numerical a4 FAIR IR BT excel {1 A1 ) i — 2k

logical — WHAfZZ M@ H

verbal F—REEBIE R easy, ST BBEARARIR K g UEXERZ S 0, FRANTHR AR YE
FBEREREANNEEH, KETT_T

1.26 #f5ik phone interview K ]
1.29 Phone Interview

1. X HBEAA

2. BRAEERsE T4 D an s

3. business sense: WHRARIR S HKKFE)E, M T —XK 711, RG22 T4,
AT DLSR 06 A S i 2

4, 5 L —RIASREENIZE

T 358 [ 7N GH 4H e nice~
AR RREFRIE LT .

MR AR, KT8 RP, BLALL/AMK A !

3.2 RB 2018 BJ office KIBELZ

ARG RTFRJEAE BBS, KAGKTE]: 2018 4F 01 A 09 H
Hbidik: https://bbs. yingjiesheng. com/thread-2141508-1-1. html
—. Online test

AERXA T talentQ @, logical, numerical, English reading.
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__. Verification test+Pretalk+Minicase

Verification test:
AR 2 BN E Y 22 HEE BT verification test T, LZ #%% T logical, {HEUIEA ANBFE T
numerical, FTPAEE UK K F 0O E IR talentQ.

Pretalk:

B RB ALK M AR XA, RB L& R EAHEIIFE, H—rEihses]
T A4, 4nAT identify key success factors.

kR @ AN RIE S, EEAN AN RIS R TR A S A E ML RSk, Blig 1]
1] DD, ZFHIBITHEERS?  CEMST

Minicase:

FAEPRE 4 NI —ILH L DA charging piles, R FE private use, 5 %5 & HEV #l PEV,
WAL b R 3, s R, BAE R RAMEREDGEFIRE S, 2 45
WA E S BEAREE, (He 7B, FFE T —55% BV g E e

—.. Case interview

2%, % 45min, FEKE 5-10min, interview HIETE] > FCECER TR, (HESZ 1 — A
293 deck20min, HIE T LUFIH B S I At 2 iy 98 Ja s I i, E2 i pre, EAMNE
RS, EFHRCPERT IS, 7ok, BARGHARE, mEREET, TRl s o
PR i IR A A 25 .....

LZ 55— case /&K T underwear company, # 7] £l T pain points. Priority. potential reasons
behind. (external) opportunities for clients. overall strategy.

LZ P56 =A™ case s& R4 4L, 20min {12585, Smin H 3 high-level PH#EX case
A2 A R e /1 JEL 1% 1 Omiin 55 3C presentation, iz /i 5min A RB, 2414 7] 3] T market sizing.
drivers. internal.capability &5

VU, Partner interview

JEH tough f—A™ par, #%IA T —A> market sizing, T HELZ pretalk HTEF &A1)
addressable mkt sizing, M demand 57, ELEEEAR T IRIG M, it & RE DHEELE ]
PLER B EE, A EAE casebook ) EEEBR A 1 .

FH.. Others

LZ AKHENITFAG T, Ot HARRE %R, 1fn LR S 4 4E RB BMIU}"*?&? FIt A&

XK RB, {HX BI&SH o HIEHA T ¢, JBIEA AR REE, Sadhid EBTIEII
DR AR T, Bk, 1Tk, ARX 4%, EMBELEIRER, B—DHE K
HIK, BUWIAFNAFREZRDAENEF SR, HEEEACHTR, AERAD,

LZ N NIE S E O A BRI, FrbL, BEAR RBFE A, HAEA matchlz B, Hibk
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VMRS, 1z BEKIH & SR & match HIHT~
BURZRIPRGA:) !

3.3 [ME4] RB 2018 KIBHELE, KAIEHCHE —4LRP

ARSCE KT R mAE BBS, KATRTE: 2017 4 11 H 05 H

Hbidik: https://bbs. yvingjiesheng. com/thread-2125762—-1-1. html

LZ 158 TOP2 &4 2Ebt;  SirifFdihas;  URTA M RE AR SLIA 1 RING
ik OK

— el e E R OT

RB MAEEJT4G, A 7 2&W OT M41, JUEUEAEER, B2 LZ REMSEZ 543 HIXMH
B PrUAEH B . B SURECAAZ AR, Hrh @R b, IR TR LT R
S BRI T, JEEHEI S Jealipicty, RERrERREH, HEA

He [

= OT i@ 2 52—

RB HJ—MH 4 AP AN T:  pretalk+minicase

1) pretalk: X—#87 FEH LMK EWWR, FREEE BRNAZ G, P irH
Je3 2mins AT EENAE, 2 — 0 cases 2T H 2 — Mg A AL G TR R
BEmtbol, MR AL EA T, BB R AT 2R T, Ba 4R a1
T AN NAZIN SRR A G AT DI g v, T E Ronid OK,  (H2 383K &5k
T, Akt /arEF AR nice ik F;

2) minicase: 7t pretalk 2 J&, U0 ARRGIRA B O AF RIS AT DL, X AN EHEAB 2 AR 2
FAR R E T minicase, minicase W& fx i UL mkt-sizing @4, 15mins, 72 0%
KA. case @ H A2 AT — 1/,2030 4 A [E Rl FH 4= (commercial vehicle) 1) %5 (axle)
MEids (after sale market) (H% K?  FHEU— FEHOWARE: 1. B0 — g EiEH
H#Sm 1 T, 8 clarifying question, %N H b S R R & R)VE 2, 42
commercial vehicle, a4 /2 axle, 4 Z G EH 2] axle, after-sale mkt &ft4 Z 2
FEIE R @l D FHE T, S REZEER 7,  AEHES IE &R R T LA
AETFE.  (HWH 7T A2 TR 25 () mkt-sizing B E 20— T, 12 SR g
HIRZ TFENES AT, (HRX BRI T, KREWBA 4 0] G 2 7

= kT2 e AR 2 T (analytical case)

X el S case, % 7 45mins WA 40 TEIE SR A1

RB (1t T {2 paper case [ITEI, Hi/E 75 ZR7E 15-20mins I [E] 2 P SE B AbA 17
%1ty paper case, fiEtye H rREEHIK) 3-5 AN, SRS ERR G TN B pre

RB 1] case i@ — /M, —ANEW, BT DMRESRUREIMERIA L7, 1EH 1 case
BRI A o it o (2 KA EERRA 6 Bt Aot 7. LZ BB se s —
MRS, R A AR R L, X BB AR B S R p i E N E R, RO
fhsmZY refer ik, FAZEIH pass HIIE

VU T2 e sk G 1) PAR T 1
FATS AL office i final W AMER 17 N4, BJarmge Al —4.
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Par [7; MR AT, JA A, WREIRAGEIRANE & R 24095151 behavioral
question, FAKZE —, (HF NE A FE, WER TR, JHHE—4 CASE, i+
i, WA BEANH, %A BQ. case thiE— AN mkt-sizing, (HEAEAEAEE, 1Tk
W2 LZ FEAEMATIY, B DM KL, 5 4 Rat2& PAR iEFR Al 4r 4848 . X H
KM &R — AN B Rk &, B4 7E 4Gl 1) addressable mkt A £
N

CHATAINSEOLY LZ Wit 5 7 par 1, JUEAESIAFEA, RB &5 i $] FINAL
MR A, M2 HCBER 5K, B, RAGEBOVE s 7, fle M 4R
GHIXAHE G-Iy EIIRIE, B S WRTarE e AN EA BT A e ek, 507
T B AL B O/ RN, A R JROR I AT P an o Ay BRI H i 2 i 4
S AFER, SR BEATEA SR AR L RS
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fsk: B RBUGHERBIEE

AR . NMEARREERE GB+-thik, 2023 BEBEMHHR])D
TF#E#hbk: http://download.yingjiesheng.com

BT PR S WA T ORI R P 2B AR R SRR
BLVEHL) S PO 255 0 DR BN AR RIS RE P R — A, RN TSR
A AT BA R SRERHE % SB35 L2 Open Question, i [ A S SORAR L2 S 5
Phy IS RB AT AN ORISR RAREREE AR, 2023 Ja A 52 RIPUHER 2452

MJE4ESRERM YingJieSheng. COM, = E 405G A4 SR BN/

http://www.yingjiesheng.com

IS Ji A2 SRER AR /MR 7 e _E 2%
WiEE—E, EHMEFENEER. RENRERE/ EieF
B, 25ZHRAZ%Ti1e, BEFREE
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