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B8 YBIEREIT

1.1 XEHEEMRRTE

TR RS, ATGE TR BV P IS SEhRAR, A sL i s, A & 6T 1983
F, HU=AEIKARILZ A4 : James Lawrence. lain Evans 1 Richard Koch, K44
N L.E.K (ZEID.

w4, LEYCE KB — KBRS & A\, 2 FIg2e g Am 59 . BRI AL
KX . Tain Evans #HATA R EERE K, Clay Heskett AL EEREF AN . FA1E
TEER R P 5o BB I R M Bk i —— A A T (1 2 B0 T 2 50 R A AT LA N , LA
KB P TRE—HA N, SRR S .

FAT— T A AR B B . BATRAH 5 EDT Sk DA 2 SRR A L e
FFIRBUH I T 5o BATRA AN B TS SE ™ 0 7538k, g IR B R i
ik, FEm R

T8 e Bk 24 4 7 75 BRI AR BT TR I Gl JEAR T A 2 R AE TS0k 1) AR R Bl
AT L ST NSRS, S 4 BRI 20 J) BB AT dh e L, & P IR EE LS
WO B A 0 SR AE AP, FFITUE B KL o BA TR s m . IR R AT IR ™
T 1970 Bt CLRCRE IR LA AT Bh 1 RE

U SRARAR T i o8 22 SR IR IR, ARETUL U n) SR LR B R -
https://www.lek.com/zh-hant/lek-china
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B _REXEIE TR TR

2.1 LEK 2022 automated online video interview ZI&4%

P =
=

-

AIFER T REAE BBS, RATNTE: 2021 4 10 H 16 H

Hbdik: https://bbs. yvingjiesheng. com/thread-2333130—-1-1. html

XE A/B PRRUTEIE— R, ALK RIGERAFHE), B2 market sizing. —3L KM 2-3
e ESS, 15 .

H RAZGE ALY, BTN E AR, A N B 2021 4 bubble tea 14 =
(sales revenue) , BT, EXHF, LIHE.

tips: #2775 % F demongraphic data, i B AN D%, (HAWA B
2.2 LEK 2022 First Round Case Interview (Associate)

ARIF R T RLEAE BBS, AT E: 2021 4 1) 05 H

itk https://bbs. yingjiesheng. com/thread=2335708-1-1. html

B itin EMANARD T, HESTIRHR WA 2R 2 Tk, BT AR AN A 4H R
case #2Hor { A #AT (behavioral #52 H L

5-10min behavioral:

- RSEIE T, A CEERE N AR B CI & (general+4H7T, s H OB TAESE
I =AD)

- SURYETS S JE EMSI L,  E SRR S S AT R A

20min case:

- PR B o SR AL T % 7% [1) market share growth 1) case

5min Q&A:

- & HLFN case interviewer Hii %, 3 H show interest in LEK

)E}é;j:]::
- U R AR )R, JEE VA E evidence, WIH G T A4 L AUE ] evidence & rationale 2
back up

- 7E# why LEK 1 why healthcare, W% healthcare FIAHCE ], EfE&4F story

WA F R 7GR T/ T contact, 5 &R 2 2022 asso R, !
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2.3 LEK 2022 2nd Round Case Interview (Associate)

AR TR JmAE BBS, AARMfE: 2021 4 11 H 11 H

itk https://bbs. yingjiesheng. com/thread-2336531-1-1. html

behavioral: AR HME T, 642 LA ] logic/rationale Sy, {HRX I E M LZ —FER 2T
b2y 1 P N I 5B Q] H S

case: s=— sizing, MR RE T —FFHHAEN O E, 7 MREMS SRE R,
S L EE e e #1513 challenge MiZid AT

Q&A: T/l FRE AR Z R H , AHAENIE XA i s 2 i 2 5K

LZ ¥R =M s, RAWFH S, BHarmid T case B/ FERT BLUINGIUE
xIc272755, %7 LEK Asso 2022 — i LLJGE, JEkigt!

2.4 2022L. E. K. B$8 round 1 A5 HEIR

AR KT R BBS, KARME: 2021 4 10 7 16 H

Hbfik: https://bbs. yvingjiesheng. com/thread—2333139—-1~1.html

MR 3-5 F KR CR i)

PRIER ik —, H—EER 78 EET 1 o a8 5 i 2021 4F bubble tea (%
2% revenue

30 BhifERS, 15 bR (UHg) , 5 aliite 7, B

PHRIX:
- M IER, O RS TS S T L, TR A R B K SR R TR
PIZRN . FLH LA fa i, (ERE AN, B2 1 AR

2.5 LEK £ ip$pifme

ARG TN A BBS, AT A 2021 4 04 H 05 H

Hudik: https://bbs. yingjiesheng. com/thread-2318940-1-1. html

PR B AL, 2 bahaviroal question + case. behavioral [fj i [A] K
ME 15 200, A4 4R AL, leadership story iXSeAH 4 JEIRE A 7). B RIBAD, R
Ja R Ty consulting, y leko RIS AR R 5 7 i) /R — L] @, (HJ2 TE 2 A2 MR A
fHafiix A~ i £, Case HIih, M case #AZH N case, FEHIMEL LB ZRE 1
challenge 1. Z55KkH, FmEIFIE.

2. 6 Automated interview HZ

ARG R T REAE BBS, AANNEl: 2021 4 03 H 12 H
Hbidik: https://bbs. yingjiesheng. com/thread-2317134-1-1. html
BRI N SR IS, A 4EM summer intern 5 —# UL G AR —FE. EEFHE
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HIiE, SEREMWIE. $—E2 market sizing, ikfR{E%H China pork consumption.
FoERERUE, WANERER. 47 K0 siie G 4E 4 A presnet. AR E
EV 1 trend.

JBAE S AN AN KGE A TE AL TR . WHRAS T RIXAS BV ATL, %782 clarify.

2.7 automated interview 21 £ 3 H

AFE R TN JEAE BBS, KARNE]: 2021 4 03 H 12 H

Hbdik: https://bbs. yvingjiesheng. com/thread-2317133—-1-1. html

BT E AT REA A2 A A WEE N ? 7T LAE slot, — R R AN ]

PRAN AT, T A B[R] ORME S 3-5 708 A AUE9K, =T, (HRATLAEE 5 2%, thz piAd
K, FrCAHBLE T 4 /B ad& vk s ol

55— 2 mkt sizing, HHIE 2021 SRR ANE B, BRI THRVR
AR E R, 2 U slide, 5T EV, 45 T AR e 40 i, tesla (1) 2018=2020H1 1 sales,
BUR EXTANE IR, PAREA player IR #1445, .45 competition trend

BB IR Z TR A R UAE, ATRER) tip A2 EAEUESR T RN ARG R IA ROHEZE,
PARRIERON H I R A5 B AN AR, A ZG B i B AR5 Bl A&k A

2.8 LEK2020 #¥BMELE (pretalk L2 M)

AFR TN JEAE BBS, KAGNIE]: 20209412 H 12 H

Hbdik: https://bbs. yingjiesheng. com/thread-2310405-1-1. html

A RN 5E par, KWE#— T A dh:)

AN 5, 4Kl 985 tops, 55 top 50 PHD+ Top2 postdoc. Hiif /& LEK i office
1) LSS, 8 HinEiidZ B ot R A=, .

156 LEK i i Ry, "B MBB 1RAN—#F, BR LEK dbSE A K —HE, Jb3EMmmilEt4i
EEEME, FRMBEATREE R, K.

il LEK i 2@%epretalk (A1 TF74E round 1), 4 c4%, fi—/> market sizing i/
H (Mg S ERST (D), ER—AEEMT (EZ. Bk, Ribxese
BeHEs, ALUNBEE TR BIERE T . 5 R R E BT E A E

B8, HSEsE— online English research test, X 2 Al Wil i) (AT RES2
WANBASE) . )i /& —> market sizing £1 competion research ()15 f, 8 E& RIS
SR, 70 arEEEl. WA NUAMEEE R, KT IRA TR SE R FOR AT BA
RO, BN, BRABIEHT ) reference #IN_E2: 7, ANHIEGRH N

2GR /N1 fit+case [1) interview, [HE &7 sac /M. fit %30, FEERHK
B+ R I — L [ B, case J2 healthcare FHCH, A5, T 3F strategy. [fsE
2K HR gl it 7 kBRI B = A A T A ]

=R FEREE — /NI fit+case, [HE {7 manager, 413, case [FAIFFEAITH, TH

M A SKRERM http://www.yingjiesheng.com HHerl L1
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F strategy. b 5T (] FE 75 R AT, B A FE — W R HR @ se s . J8 o S R & schedule
partner [T .

KRR, —/NiF fit+case, TR fit, 1 H partner BSR4 T cover letter BFE T,
ILLINIX LR R 7% 3] HR FHIE fit St ia 20 BN H, )5 par vk OK 1,
RSO 7. EER ] ik i L T feedback 7] 7 — S8, 32 B A A E
>k consulting 1Ak PE/VC S5 HAth H #, DL 57T L commit (GRACLE A LEK 1) LSS sk
ML, KREGWIZET ). ZJ5 case f& MR A 7N E i i seng, Ba i
o

BRI R R, SRz, LEK AR S ! st 2 dEa soul ! sl wie i B #52 k437t
HE7R2RId 1, (VA (R B AR SO )5 par Mk, o2 il At & 40— 28 St
WP A AR R, B LR E challenge — &, [MIZ AR EIHIAR IS . 2994 par A G
L. A, =5 case HSLHRREAIE A A HOR B P SN b [ SR, X Ak
ARV (FIELLH LEK AR 2 MBA ¥ case), 1fif HAERATHE @ +1), Sl
i SR EEAER R ) L SR SV

REnst, i 8 Rl RGB! el B/MAREAT (2R S/ NMERIRNTTD Bk Z=ii

BRI !

2.9 #HFR LEK pretalk @ZE

AR TR BBS, KA E: 2020°6F%0 f 25 [

Hidik: https://bbs. vingjiesheng. com/thread—2294531-1-1. html

XA @R H AR S, XA mini market sizing A ER B . #ES TR BQ AR L,
T ooo BT

1. 2min #E4%, [I%: AR B EH FERE

2. BEEUNKT HEh Ea s B EER

3. 8min A S dEa B i 1 N passenger car 7E 1 ERSE T 11 sales Tl ih 2k &

PHRIX:
- VR A4 R
WA MERALZ NS T, R T RN AR KR, RERRCTAHZ
LFE. ..

2.10 automated interview HZ

AR R TR BBS, KAuRE: 2020 4 03 A 23 H

Hbdik: https://bbs. yingjiesheng. com/thread-2257214-1-1. html
AR N

1. WER& s T4

2. AR & P fe A P ) A A e fig o

3. market sizing tH - —FEH 5] 7 il 85 5 &

b=l
=
o
b=l
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4. comments

2.11 automated interview @M%

AIJFR T RLmAE BBS, AARNIE: 2020 4 03 H 15 H

Hbdik: https://bbs. yvingjiesheng. com/thread-2256132-1-1. html
P THIEE T

AR i

—3t 4 8
— i [4] consultant 1) =k 5 i
TR AR Z T teamwork S work well [, R & EA MR, outcome ST

/|

R
=1

=& market sizing 7 AN R R AR P AR
&G 7& 2 /%8 comment
KN

2.12 #IBYLE) of fer

AR TR BBS, KAGKIE]: 2019 4 12538107 H
Hbifik: https://bbs. vingjiesheng. com/thread=2247866—-1-1. html
B R offer

10.20 —#¢1it -- 15min M%) behavior: (1) MW &EHFREH 4 (2) leadership:
(3) HJ5f 2min comments, ase:» R L BERE K KO RIFIRONA 2 K5, 5 2%
1E% .

11.03 %21k -- 45min, H1% or on-site [fik, consultant [f. behavior == & ik i [ Fl
i ULHY fit questionsscase & EGFR+ilid 241 N+ [E 1747, 4511 market size #1 market entry
BT o

11.16 =%k -- 45min Hi% or on-site [, manager [fii. behavior [FFfe ik fii] i il
i DLIY) fit questions. case J2 [ A £ 745 il 25 1k 77 T & 75 B4, FRAR clarify fr [ B4 4 [l
KR EA TS KRR NI T 71, case MaEs ik, milE BEERRSAT, it
PUT b1 % partner [

11.27 VY%e1Hik -- video or on-site [fiiX, partner [fi. FAHE IEHRIZMZ A, A [F%
Uil 1 50min, HIRE 7 OKHE 80min, ] RERAFRE G — AN, EHEAN T, bk
A g 1B [E] - behavior [F]RE A2 i & 177, (H B2 /E IR, partner /48 T 1R £ 56 T L.EK.
IH . Kk AL, LA E SRR, case /47— local conglomerate firm
ARG 5B T 1% revenue K7 %, 52 framework J&, EPEiTE T — N4 branch 7% %
At A E, .

M A SKRERM http://www.yingjiesheng.com %8
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12.06 Uk offer HE{F.

Tips: (1) Try to impress your interviewer. KA1, LEK AR L PR, XFE
PITHR R AL, AN NI U A R B aE 2%, ZA8R, AR E . R4 & ANTE 5 I AT H
RN R AR Z . REZY insights, [FI 47474848 smart questions >k 5 i B 22
Jit. (2) Be confident and sincere.

2.13 LEK X7 —HEZ + 2 FHEIL case/LLJHKW
§5KH3L case partner

ACFR TR wAE BBS, RATKIE: 2019 4 10 A 20 H

Hbifik: https://bbs. vingjiesheng. com/thread—2225505-1-1. html
HIRSH:

1. BRPHEHRTE AL A

2. [Al[E 2 7 base fERKIM 4 2 4 Graduate Consulting Club {12586 4 Pro bono consulting
() 2 06y

3. Case Z&=F5E KHEAH 100 /N 50+ 195 ¢ MockiInterview

F R MK AERSE RS ST Case,  1RIF] Case ] BAFH 93z /Hh S

WFEE B 1RIEIX

HHAHHABHABHH BB H A B H A H RS H AR HH BB H AR H AR H AR HH BB H AR HH B H B HHS
HH#EHH#H

i LEK &

24 R B F A I e e R B | 2 onsite TR,

HR i1 AP A0 1 A )R

BOREFRIGARER E A AT, s LEK T SR IETS BT ERREAN
HARTAE

B2 )E, EEIAE, hEwRKHARR Oy rmd #f—B8RKIK? D

I, BA AN, BTN, REEHAFITEMR S 7. GRIGERA RBEK
= valip)

FE—E MR N AER? [ O ABANTERTT? (FREAKIE YARREEERD [ IRA
1& associate MIER 57152 / IRAGHRE ES T XXX kA2 F XXX 20 #r i 2 /

A FATRMA case I 2018 &£ RIEFEDREA LD ? BREHRKK

M A SKRERM http://www.yingjiesheng.com #orl 16
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figt:

L& D =2018 F47 B i £+2018 4 7 22 5 i) 4L

2.2018 FEAE D= UFEEFER (REREE-R UM, BRER B -7 Z 5
+ TR CLT ZF RN #RZEERDNDT X # 5 S R HE)
FEX D th—EAAETIHR: EFETRE REAEFESE S mRInE

WJE RN BB T =i R R IGB EIR S R4 E Sk R JE% aggressive
A RIRORESRES N R vt AR IRARS (BERETIRK B

3.2018 Fify ZL R A £ =2018 = LLAT A A G ZEER G S L E A e H4ERR 15 4]
LA 2003 4T s A 03 43K [0 A2 5 ZEAE 18 4F B 4 (1 Ui

fib2:31 545
03 4EH T Hi=2003 [HF 5 B8 (BREh5-R THOR 0, 5D BED D +—
FREHH BT TR BRERDRED] X 55 DR )

P X A S SRR RADE T R

METREREE N IS FEAEH OO BTEE
METHEERI IS FFEE O TR

JZE%%_‘/I\EEE
Sthr k2003 25840 LA T A s R a8 Bdldi ok 5 AR EEH 2018 it A K

4. BIXE X EE SRR P T4
BT 28R 03 S LLATH AT 03 4 LUR A i #52 75 2 S He

5. iEHER GV IRE A 1HE 03 4E LT 03 4 LA () S i #—251 7 M RER
case closed

B ERR: STITRID AT TR R R MR U TAR R N AR TR M AR
/A A B

RGN LTS IR ANEE T RIT RIEHE T

PR e LEK M E RIRE WL ? BE QBRI E MCK?  AMNEGE L2l
JE I RIERE,  Fe TPk E S T R .

TELE e~~~

M A SKHR R http://www.yingjiesheng.com 1071 16
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2. 14 2019 B:3B pretal k+EE—E A case HE

AR R B BBS, AuIE: 2018 £ 11 A 22 H

itk https://bbs. yingjiesheng. com/thread-2182535-1-1. html

LEK EZIrsE— N EmA A i, SAR%EED offer, (HIEIE A IRIBIRE:, MFE
IR, W ] ATy ia], & 2

Pretalk: #x B/, SRJ5 X market sizing )@, _FifEAE 2 /0 ER

% casel & 107 manager [ ff): S iE—m 7] J7, W FRAE N TR AN AR B &0,
case &> market entry 7], 2 Fi¥% mock i case i 5 F a1 LeIREL, (HIIRE R
it MAESS, RIGEFRFELSS] case, A% MR Re X —5 a5 K sk,
Hid 7 1 REE T I N — Rt g Bob e, FpRIER M A moek #/~ case, &
WNKEE

9% case2: FEXHILAH, In] 7R, WA K% behavior i, case & market entry,
—NESNRERCAE BT E . AR UNRILI L 8 - AN case iHE AR B 1L

T ERIR S IR SR T, A IR e B0 R B B 2 AT K
mock case KEZ T ...

m— T yjs, A H e 20 offers)
2.15 2019.11. 12 FEB Ok of fer FEEE

AICFR TR JmAE BBS ¢ K ATMpIE: 2018 4F 11 H 21 H

Hbidik: https://bbs.yingjiesheng. com/thread—2182104—1-1. html

M 10.17pretalk Zh11.10par [ AMEE = i 2 it [a]) B4R B —F—% 11.12 #:3] hr HiF
13k offer 28 J& AR 7 HAh JL/N =3 offer Fm] 52 [ EE AR f5 S218F A 7E 1 [F]
ORI T —Jm ! ER B O NS R IR 77 M TIEIGE) ~

PIRRERSE: 10.13 (AHEEEE 14 S#bE R 7 —K 2333)

pretalk CE M _Emfi 1st round): 10.17 phone interview hr & R7—RITHIFLIN) %A
behavior [l f B9 HILNHRIG mkt sizing ML H &b 5t — g & 5 =FAE
= 55— revenue (ZHTBEAH AN FEL T ZF—4 case) ~

2nd round 1st session: 10.27 phone interview iX A tips Hsohi—401H 58 J5 B PR
AR CHREGE R WA TRt 2 wl 17 IREBPIRESTER 7ol — B AE
& hr e (HIHSTE B H Ok time slot Z91H1........ (lek R FEHIR = 1D ARG AATE
g FrUUE SRk 2Rk 1 7R hr SRS T T 10 KRS ETE B4R B G T case B
NIFUEIEE 2333 X —5 18 31 /& 9L behavior 4 H X case case & —- market entry

M A SKHR R http://www.yingjiesheng.com 1171 dL1e
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KM RJFE I T A A T

2nd round 2nd session: 10.31 GXRZELZETE] T [R)D 9E3C behavior+ H13C case behavior
I 1) 7T R /NEGH H BN BRI B H CAR SR 2 B STk A NMEE AR
nice MBI ~case &2 P2 iEN RIFEAMIZEF T M framework HiE AR 2B T
PRES N RIERE lek LU B 40 B 1) R R ATHEZE BEAA T 302 BBl 2 JEH 756 humble & helpful
A~

final-round: 11.10 et & 7 B3 hr W5 RFE A3 T AN 7S —% principal —%¢ partner
I X BLELR R R AN N RS ~ R R [R5 4 288411 case #RAEZRNE AT E— 10/
WHGH NHESE E IO RER R partner 812 challenge HOELE G2 (HEIEIE)  PESEREbRAE)
15min behavior +40min case +5min #2 ] behavior X £ 7 i L gn i HLAR % 52
emmmmm BB B AT E & 1 B2, (RS ARE AN NI D7 R T v @i, case 15
—ANEARYE R AT %4 T mkt sizing+-JE A framework #52 (whichymeans %%
BFTY BANEERERRD ARRESRIER HiE—EE GRFEM challenge F (1)
FAERE LW AT AT R OTETT USRI AR AR ROZELRTT 58 N R E LT
AT EATTER AR [ 5 1) = = BN LR Z 2 T lek MBS S TEIE X!

G5 HUmAT: 11,12 par B R MRALE R SRR I — 2 T AR R !

PLERZDI4r = A n] LU Bh 31E B s 1Tl 220 A~ A5 5t 9E target school + 5[ g5
A a) G AA R~

2.16 2019 SR 3B M pretalk & final round

AR TR BBS, KATWEE, 2018 4F 11 5 20 H

Hidik: https://bbs. yvingjiesheng. com/thread-2181787—-1-1. html

M pretalk 2| final roundi 4 if i — A, A RBEELR TG~ — AR
F HR KM, e X T waitlist. Bk = —TFHAR AR, HroRAFEE R & A !
Pretalk (10min) @Ja NIk (FE30) F1 market sizing (F£30), 17— F Lilgiia 2047
TE R

—JiJ5 2nd round, —IL@&Mig, #BZ1T NI +case 1TE
Z—37 (35min): senior manager M1, KIEK A, BHFP w7 )LA), JERAEATEL
MEINH, S5WEEEHN case

case BFJAE— FKIEZ A T BT 23 A A @, mkt entry +
pricing

% 3% (35min): consultant [, AT 15 24Pt IR (FE30), ) THISESE 4.
HWFLL analytical skills 2545

case XS —HeiT i T — T AMNE B 24 L7 o [ SR A AR i
TG MR ) B, 5 R T — /MR 21 pricing

i 7 W final round, 2%

=
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#—1 (40min): partner [fif1), FEEAT NI, HIEAR why consulting. why LEK.
S IB R kL. LEK AR 2 A 92 2152 1 consulting firm B9 X 50, 3850 T — K KA I
P TAEE T (AR IETE O IR

case /& iR A OAT RS —Fhacid 7y X, MEZ R A HiF] B Hb, {571 Revenue, 2 A T 15min
3 3% (45min): consultant [ 1], 15min <32/ MR, BN, 5L 21475 career plan.,
A A TR i b 5 1 5 55

case LK, VIR EZ M E R R RN, JERIEM T — 251 mkt sizing
B AA TR RE Z 2 O offer~ i i !

2.17 FHEFEB*PE pretalk ©R L8 office

AR TN JEAE BBS, KARNIE]: 2018 4 10 H 19 H

Hbidik: https://bbs. vingjiesheng. com/thread—2168804—1-1. html

BEEL T 10 H 19 H DY, HAGHERT 1+ 84Tk

pretalk 43>/ behavioral questions 1—- mini case

behavioral: HIKNH, EEXT B HPPINERRE T —A/N i) @

mini case: i 2/, RO AR AT AT EARE T CiF 2 40 R v A 2
FE), f5E case HALT KMk 4 705t

pretalk S48 T 10 2050, WikE L — NP4, rOFEEPE A, WiEEER. AR nice,
55Ut you did well in cracking the case, k8 F~DiE 1.

2.18 2018 4B pretalk MZE (LiF)

KSR KT R JmAE BBS, KAREIEL: 2018 45 10 A 18 H

Hbidik: https://bbs. vingjiesheng. com/thread—2168385—-1-1. html

#icx— FWINISE R T pretalk, A 245 1 Y [F) 224 5 Bt

Je R — BTN A

SRIGHLEImini case, B A& — 5K T2 JO BT ik AR AE 2 Th Qo — S0 , A B Tl 2020
B OFRFED ) R JGPERTHAN, BUREBURIR E AT eier, AHEAITE.
Ba— MR, WIS 100M €70, REBAMTI. BRI AR, FHaHEh.
BAIFERFSE 12min, HAGITES RSB AR

2.19 l.e.k insight manager IR

ARG R T REAE BBS, AANE]: 2018 4 09 H 17 H

Hbidik: https://bbs. yingjiesheng. com/thread-2162880-1-1. html

WRAHE, WANEA, TIEIFEZ 7. 8GR, hr G377 HIE,

8 H 27 ST, 7£ L.e.k i office iIXiZifi 1 /> case, 4K~ wiids1dk case it 1,
AN AR JIE5

9 H 7 SHMA partners #EAT T, —NIEEAM—AHEN, AR E AR nice,
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o] 7 IRESAERE ), At AEEESE M, &S T IXANIRML. FANE—, Uk 3rd round 1)
JHE .

O H 12 HEW = I, fHikml. miAEEEE, Z2/ME nice EE N, W T IRIEZ 1)@,
ARG Z AT AR, BAXNERAZ A BAR, SRR . S5 AR, Tl B R 3 L s
HTAMNER, SKRE—, BEWEMEMEE, OBEFSHE0. NIERAGERES offer.
AN H FEGE AT UL, A E AL . WA SR, AREE R 3rd round 2 5
ZAMGERE?  Hris!

2.20 2018 summer pretalk MHZ

AF R TR JmAE BBS, RATHIE: 2018 4 04 H 02 H

Hbifik: https://bbs. yvingjiesheng. com/thread—2146966—1-1. html

JE 75 AT W R A 2 2803 e 5 — R R A pretalk

BTG TOER S AN why consulting? choose a internship ‘that influence you
most and tell me what's your role in it. 55— /NX AN 3] ) 1] 80 SRR 21t 7% 25 4T
mini case H % /> atm

T B A Bk BN — e B R A atm AN A E
SRJG FR AN IREL &g Bt N*H atm KLl fatm 255 SR )5 A IR T Ak AT
k ZEZET P E (HEMm AR A E TEAREE A ERMALRERYF T —F &
JEfl T —A 8 10k JERM EE T — TR K ZK

ANHITE E CREARE pretalk JECE ST U AR TR 2E 2 A0SR N L ARVE RO S5 3R
A

2.21 LEK 2018 Summer Pretalk @M%

AR T M JEAE BBS,, KATHEE: 2018 4 03 H 31 H

Hbidik: https://bbs.yingjiesheng. com/thread—2146882—-1-1. html
F-wmoadh FE T, RER%E second round T, 5 FHZE rp~

Why LEK

CV L By7 43 b3 B AH 5% ) 5t

AT L BT TR

Mini Case: A 7T Ui H A it R ok 2538 K (Revenue, Profit, # of viewers...), 1R

B2 —ME L7, NE nice, 1 MU0 2~
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B8 VYBIEAZE R

3.1 ERER offer

AR R F N JmAE BBS, RAGHE: 2020 4 12 H 26 H

Hbidik: https://bbs. yvingjiesheng. com/thread-2312594-1-1. html

T E] offer, KBRS IR~ TGN 985 AR+ 5 #fii, dF life science FHI%H#E
TR

(1) Oct 25, Al pretalk, 4, —IE#H 5502 : FEGFEEITFE marketing sizing, &H
NZEAH AT AE SR 1) 2 5L PPT F1 3k 4#iA N 2%, & Xl COVID 520 i) Tl ™= Re S i) 1745t PPT
2L 5 insights

A AL P G AR, PR n e 1), TG FEEE SRR A RE /). SRR
HEAES, FEGR PR SUONE OB T, 5 R84 RIUE kG E % 11 PPT
orz

(2) Nov 5, English research test, 70 2% Py IF 5t 54023 ATidsk By #E A4 1 i 3 v, Eb
AR TIRRE A, FEAFINE M, Mm%,  L2gair bullet points [ S SR

BAE: 5 2nd round [FIRF AR, ANKITE A2 7 2 VP4l B SGTE 2nd round B G 2
PR A)IX A research test, {H A S 15 ] HE RS (1Y)t TE A UF Bl EE, BE 5-10 7Bk =X,
T WA R A TS S AL A A

(3) Nov 15, 2nd round w/ Consultant, “fE#AE ) 10 min BQ+35 min case+5 min Q&A,
case |1 {12 iR Ik 8 J5 revenue growthy, A 1 FEL T

AR R NREF, N3 7 A case M IR, B ICA R Z R R RN T ASB 2517 A%
mini case (A ] structure)

(4) Nov 28, 3rd round w/ Principal, [FIFf 2R ) BQ+case+Q&A, case [i] [ & i Xt /i
HI 2 T E R, A R

JEAE: TR NARLT S leadhi AR A T B 32001 25 4, case Al fF Rl i, Q&A s Al &,
RA WK

(5) Dec 17, final'round w/ Partner, BQ+mini case+Q&A, case MR, M fij e s
T —1& marketentry, AFTALE, HLPUER structure, 1R 2 H] Q&A

JEAE: partner dEH R G, SIERDI4ETT, o BB R, 9 BQ SR
Fl, AR F LR TR —E IR Q

(6) Dec 24, offer email

MR BGRX R IR KIRE, HEBERK, HEMEREWMRPI P, BT case
NE CERRIRAHE A life science 1 51 candidate), & NEHMHRE NAIRL, ®AHE
JIAR, #GRAREF MR 2SI HR AR, BEACGR R G, it i — 5 E#AH S
HWKFOLZFEIEST case @HE#LF 7 [ F 1) smart questions GZE I, il %Kik

i B A RE AR R TR IE A — AR & sCWe 7 gk !

- IR EEA
- BTRRARYG B EREIESCHEN A+ case; BN R AR

pui

a3
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fsk: B RBUGHERBIEE

AR . NMEARREERE GB+-thik, 2023 BEBEMHHR])D
TF#E#hbk: http://download.yingjiesheng.com

BT PR S WA T ORI R P 2B AR R SRR
BLVEHL) S PO 255 0 DR BN AR RIS RE P R — A, RN TSR
A AT BA R SRERHE % SB35 L2 Open Question, i [ A S SORAR L2 S 5
Phy IS RB AT AN ORISR RAREREE AR, 2023 Ja A 52 RIPUHER 2452

MJE4ESRERM YingJieSheng. COM, = E 405G A4 SR BN/

http://www.yingjiesheng.com

IS Ji A2 SRER AR /MR 7 e _E 2%
WiEE—E, EHMEFENEER. RENRERE/ EieF
B, 25ZHRAZ%Ti1e, BEFREE

[m] e [m]

TR T
]
O\ ™

T
"

N i A= SRR R http://www.yingjiesheng.com #1671 FL16 W



http://www.yingjiesheng.com/
http://www.yingjiesheng.com/
http://download.yingjiesheng.com/
http://www.yingjiesheng.com/

