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F—E IREHRT

1. 1 FREE A

B R AR E SO 5 Mk
http://www. ubs. com/

B A5 4R H o I X
http://www. ubs. com/4/sc/index. html

FRAREEH 7 A
BRI K iz I A B LIRS A TAEH] (United Bank of Switzerland, JE3CfFR UBS, H SRR % HL
£1D

Sty 1 R A R AT SR A (o 4R AR 1D 1998 4 #H By 1 BE G HRAT S i T ARAT SR A& HF M Bl 2001 AR R A 55 ™ 1. 1
8 I I VERL, WP R RS AT 2. 0 JTALEE VR, 2002 4R35 R 35 A4 HE VR ER

Bt L HRATAE 50 AN E K ILEA 95 AN AT, R ORI 49000 4.

B L BR G HRAT 2 E AR IR S Ak, Rt B ORI B B A, ORI B AR ARAT, R AR
2507 AR R T A se HAr, VU E 2 A AR Al 4 fE IR 55 .

i LG RAT AT KR PR — RPN 0= RS o AT AR O RSS2 0 B B st R, Bl
WA R R B E RS, I LG RAT IR S WA . 2N ZRKESEF MR ERRER, ST
e 5T B IR 55

R B ERAR R  BERALAG EE BE E AR R N ERAT = R SCHUR A R, B AR ATLAL R P E R
WHEMZE P =S 1 30, 2000 4E 3 R AT IO T 38 B 58 DU KIE R4 40 % H A A

1995 43 LHRAT B 13, 9 423 7o AR e I 4 [ g K 1) 58 5 AR AT 0 R AR I I B B AR AT WL 5%, TR Bt
RAEE AT BRET RN R KRR ETHER, 2002 EIN 123, 728 LIEEE, BiaTde N 13. 7
1L F R ER

I ARAE R AR 3 K H A FlEs BT sk, RN EFBEN = KRELLHZ —.

P H AN Lm0 (Geneva Financial Center) HEH A5 RAANE . “an RN 22 T7H K, Fit:

CRATI 22 M) dE% 3, Hodr s s 3L e oy #i s .~
ANER IR, NV ZBEFRUL, AT 8T IR % I B 1 5 L 4 2 — AN B . “Boy CRATIE B

B AR, Bt — B PCRES AR S AR 7.
i AR AR M 2 B L ARAT WL AR, FRBE CBRINTE M) M 2004 & 2007 FE3E 22 VU 4 3F N 4 BR i £
FNERAT, B (LRI M 2002 2 2006 4F 3% 48 T AE VN W 5 R N AT .

1.2 HR =KW %

B B2 AR AT Aok 5% T ELALHE I R B L BB ARAT SRR AN BT A B =K.
FEWF & B T7 1, i B A4 BRA e I R AL o R AT B R 140 SF )W R A BE 4 00 A0 3 AT 42 R
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MIDE KM%, ERE, HRLRKMNBNRITZ .

B ARV B A BV 55 B O v A T SR A B B T I A AT IR 5%, oMb 55 IR B B R L Al
i D R LR i S

BBARAT AR SR U7 1, BRARAEESE . IR AR EAT A T (B P T i) RS
Moz, % FEE Wk B HRAT B KT R A AL

I R WAL 2t T > i B A b 508 3 4 e o AN 55 U5 T, BARAE e ER 2 A EZ L TR AT RS LA B HTE
BB ARAT M 55 U5 T, B HR D T A% 1 1) ok e 7 SR O 1R AR 55 S BRAT BE T . FL BT L 55 S LU P e R
O, BROEE QIR RO L v B T FURTE N A R BRI I 1 IR E .

I, Fi B o 4R I B8 BLA, Dy i 5 25 10 < b A WL S LA #5584 B 2 R AR 4t K
RIEEHTTHE .

HiER IR (AR 22 ) BRI SR 50 2005 4 B AR TR0 (REAR LR RIAR I R
BREPPNE BT L FEREEEEHAR,; RG 2005 FEEFE. OA, mEEAREEXER.

1. 3 F LBk & RAT SR B Ry

bR E A MER, 2R E ANERXZ —. LA W RREHEEFAEUILE, —~2
PR, RMRAT. 2004 FEAERE, Hi b A eal B 165000 Ky, 1R 7 (onshore) < B S vH I 1
JIACRRTE o Fif i B K B 7 (of fshore) Gl iy, AT 2K 30%M B R 5L m, BRI 2 LR
TGo Hf LB AR A ER A E LS ARAT T E, BRAT LA BB — KSR . 2004 4R, S b 4 Rl el A1) iE
T %k GDP R 14%, AT 7™ Mok B R 48 5% 1) o7 R 22 (5] 1 8 T 4 Rl ok 161 1 41 [ L 92k EIRN 56 [J A R A% o B 2 1)
RATEHAE 2R 1/4 3 1/3 K E BRI RN &, Fr DUEFA N B AT I 55 A 5 A8 30 9 DK 4 R & 3, 3 12 4R
1T AWK 0 8. BRAT 7 ML 2 B 557 30 A8 7= B 1K 7k, N3 i 35 J5Wkon, B [
R Lo ek =1l BRI ol O W

i - AR AT 4K & M 24217 (Cantonal banks) . K#AT (Big banks) . M7 Flfif & #R 1T (Regional ba
nks & savings banks). 1€ F &1E4R4T (Raiffeisen banks) M EFEIMERITEN K FH B4 1T (Other bank
s) . 2003 4F, it ERAT B HUL 378 Ko

THEELRAT R E N CRBRAT . &0t 1993 M 1997 FERIRE BRI KRR, 1993 4F
i AS PRARAT 5 REEAT & IF . 1997 o L ECARAT 55 LHRAT AR A3, WSRO RBAT7 NFF
Wi, Hin LB E 84T S B (UBS AG) BL A3 15 0¥ & ] (Credit Suisse Group) .

I 1 BA AR AT SR B2 A I L i K ARAT, R ABKER T HM S —. TR=ASIKEU,
By PR P ARAT Pl A A sk S i O A7, SEBR b B S B L ECA RAT AR B R M. EE L E A,
B 2 6 A R AT 11 B 7 R A7 £ 35 e 30 I BE AN AT ML BE N ARG AR 40%, R B3 B ARAT R L S B 30% L .
EE bR E, 5L BCARAT R R R BRI R IR NARAT, REREKIISNCE SR, 4Bk K 55 & Ry,
E 4 2R AR AT AR B AR AT QU 1) Az an H b R . AR 2 I, B IS SR AT 5 Bk 2 B ERAT L I RAE
A4 1]

H A 1997 5 L5 RAT B B SL DASK, BEARMBE P A Wy K, @ik K, 2 BREm 7K
RHG o, AT 7N S, o ZAUAAE R TG X N A — 8 S R AR AT KR O R BRI 4 (0 ) 56 4
H o 2005 RN ER G P IUSLHE S B — s Ek G ol e Sk 2 K.
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T - e A BRAT S B I & 58 O 51 7 i XA TAR R 06 7, AL 75 008 BB R A Ak e 75 2 AT —
B, UEEANE TR RS R E L BEGRATEB G AT 455 5, FH R E IR Z fK
/S

A4 B A R AT S F RE A LS AN L A R B ? 2005 SRR B A HRAT AR IR R B AR IS AE T AR
HIVER, B “Bl—"™Mz&, FE—"HF\, F—1"H#%, F—4 UBS(One belief, One team, One foc
us, now, One UBS)”.

MERIE, X R &0 EBERATEBN — NIRRT & E s AR, & e il s 2 E SR B MEE
At HEAE R, T AR 48— UBS kB, (HJ2, X I L BES ERAT S B R R R I SRt AT i, AT K,
PN — TR 2 E RS ERAT R AR T 0 .

L4ETBEBITERAN K E

1997 4 1) % L BK 5 #R4T (UBS) 5 R4 Py Se A& At A FF J8 T 24 I 3 b “ RERAT 1 3 4R AT 2 =] (SBC)
HEAT T B LARAT S BRI IR X SR S R ERRAT W RS & IFE B, A EERES RE M E
T — K BEA 1AW AL 7, SO B8 0 dn BUE B 5L B0 AR AT 88 141 (UBS AG) o 5, B i B L BK & 4R
ATSE R S B =ik B 10160 425G -LVARE, A TEH 27611 N, H AT 357 K, A AifE4AEk 50 ZAEZK.
B FEAE i L BEG AR AT 4 T R R 2 B RN B K AR AT AT AR BREE 4 KARAT, B LR P 3 =18 B 13200 1256+
VAR, BEE T H A BRI ORI AL N HRAT RN A BRI ORI B BRI ) A

i LA RAT S LARAT AR A EE IR AR L EW, B LA RAT R B A EE T LA
WERNSRIERATHT T EI, mELRARITAE T BRI ELZ RIHAL, i ERIT AR R LT
W E R, RAWFKART L3NG, AReFRREN G A, EEBRTH, 58 E I F RT3 KR =48R
T AR A R TIEFEREKR, HARMNARZETN =ZZ8ITNA RO R, A8 T HmARR
=R E AR, EE BT R EE R RATE T RS, EE AR AT . B AR AT N S5 PN AT #RAE
B B SR R H A SE EARAT O S E, BT R A ERERAT I I T R Bk . TN N AR SRR T, Eh
KA AR AT AN B s R AT A Wk A 2 W I R AR .

1998 4, W RKWATEIFZME, WL REGRITERNMEFSE LT TS E IR H, FRAT
HIL 55 2B 11 X1 23 B AL AR | &% 7 & B (UBS Private and Corporate Clients) . W7 =4 B (UBS Asset M
anagement) . fAN4R4T (UBS Private Banking) . % %4247 (UBS Investment Banking) FIFA AN =4 (UBS P
rivate Equity) % 5 K&, JF 7 SBC s b4t — 8 FH UBS &b W, 78 %5050 I I 18] o IR B2 0 1 B 5 38

B2, ILERERAT R AEAERN, Eid F5EE PR ERB R, JEE L RAT 2 5] £ 56 E 107 i 6
MR EIRIBE, Rl A REL TR EK S AEH A A (Long Term Capital Management)
MR, &R T B LA ARAT R 10 ETTMES L. A, HLBEAERATER R —FE T
NPT, X — IR R 7B R TR B E RS S E R .

1999 4, H LA AT R B4k st A 5 AT W, EEmTg b HA IR T ORI RNE L
HAFT A, EEAeTIE T 55 L HARKE 10 EREMEIH, HE TR R I T ORI  &5 H
TR A TR A, LS R AR P I RE . S TG Tl 55 e A P O R R AR R
BOCH R UBS 19 Fr 5 5 ok 55 B S AR AE B TR AT, R E LA RFA M Argor Heraeus SA 1] 75%[1
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Bty o 9 T RIS, E R T RN ERAT R B 778 B 55 B3N, WSO 1 S AR AT 8 TP A SIE 90 AL N
WATW S, FHP 7R THE R % A7 (UBS Warburg Dillon Read) IAZ 5 KA, Adi & BN BRI ¢ K HIHIE 2538
S0, W T B KE AR EERE 7 EH /A5 (Global Asset Management), FKH N &M FANER
17 N TSR E &R 7 uh 18 W ER, I LB RAT SEHIN JE A UBS F SBC £ 36 [l 4 494IE 58 T R AT 1) )1 52 32
ITT B, BEHULEEAAFCH S (ADR) /7&K 41T UBS AG PR EE, FF H 3R, Bh28fd UBS AG i NEE—
FAEALJUEAS Pl b i JE 56 1 &l A 1] .

2000 4%, HiLEKEMRATEMD. AW TSI S B — R LA L%, Rk E
Wk g%, HEJLE S EOAER LR, SWLREE AR, TEELEBELE SR Z2gks:
W PRI L 5%, B — O B JEOR A I JL 2K BRI 2 W) Iy, [ IRF 0 R A H 1 9 24 JAH SR 45 I 3N, BN
55— ZXRR S R A A 1 A 1 B AT b 55 ) B ERAT

2001 4%, Hii L BCA HRAT 4R A1 1 S KB & BL 120 4238 7T 1 4 % 58 it 58 [ 35 44 1 4% 98 AT 5 B A W)
(PaineWebber) P, F£45 F o 20 4 i 82 1 2 (UBS PaineWebber) . 1 B — K Z MM B R RAT, 7EEEH
FER . B ER PR TP B, REEEFTH A NN —RZ 5, E57EHEMIEFE L%
T T B4 o B K G HRAT S B it 28 TE Btk — B 4 R AN LI 1 & AE R = 5 1) 56 [ 5 B8 AR AT S )
fro BT X E LG RATREAN REL, WWHEEEMM SR, HEMKRER LK T 40%. 4%, ikl
F 2 i LA AT AR A R B E A R — A E ORI, 2 BRSO A T T B B AR e R ] ] B AR
BT R RAT, AT BT N B 7 & R EE 45T 11 9 A

2003 4EF1 2004 4, i L ECAE AT & BIA 47 RBOEATE), e EZETELMA B & BA R
P FA N ERAT AT P B AL 55 AR, A i KA AN AT 5 A5t 95 28 2 W T 3 4 B0 o RIS 7 B AL 1) 1)
5€ 3% A G 2 77 b FUAR 45 110 28 = J5 43 4 B il il (Bank for Banks) 1 %8 537 9 2 X P G248 #L 2 SR 1 45 .
FYUE B, X P AR G A

2005 4F 6 H, EERERIEXN KM AL, B/ 7AW RS — i R S, H b 60 35 3 4R 3 2R
T ER A S, HORE R U B — % UBS @ A R o B A B DY R ML 5% s B AR 4R 5 (UBS Warburg) (# BE4RATL55)
i 48 3 B (UBS PaineWebber) (& 4347 55) « Fi L4417 FA N4R 1T (UBS Private Banking) (FA N 4R AT Fl %
FEEFENL S ) . HARIRER Y P27 B (UBS Global Asset Management) ([ Bk 55 ) Kt =5 40y LA F 4 (UBS) fir %4
=Kk 5%: E4RIE & ¥ (UBS Wealth Management) . Hi4EIFER & 7= ¥ (UBS Global Asset Manageme
nt) M E R % 55 4R4T (UBS Investment Bank) o Fi L& HRAT S BIE R ERKE T &N “IAR—" B2 A%
R IENEAMPGTEFE MG B, X —RE B IZ AR SRS ITiE R ILE L4 4] (Citigr
oup) AV =% % (HSBC) 1 4= BR 4 il il 55 &b hit .

B L A R AT SR A 2001-2005 47 FE 4% M B8 77 B HE 44 — B AR JE A BRAT 10 98, DU & (AL IRA I i
o, ZT1E 2005 FEFAL B ARREAT IO K. I LG BRATERN S He®IT My ke — MR AR X 50,
e AT kB A A T HRAT M IF, T LA RAT R A BRI IFATE, HE HEMRATHL,
BT EK 2 EAB R S K . R, B L — R ARG KRS, W A B . A
HARATEMB LR FEM, = MmEmimia e fRNE R R, S50 RS EEITHEE, 84 60 € TH
BRI A 20%F) B A R R0 AS B 1% 55 7 3] 26 VA 291G, HE 2 — RO ARAT, 72 WO & KR AT
t, ERARNEA R E JE T, RAILFERER S EERER MR BT 2B G I — A R E R
W, WA RITEMSSA L, SN BEmALE, ENARERE, CERAFTAE 3%rK
S, ST R A AR AT AR R AN R DR ST A6 R B R
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1998 4, MEiLECEWRATEMAEN, HLRGRITER S LEITEBEARL TR MK, b5
W NERAE 220 ACHE LA RR /2 47, B 2000 4, PURARATIFARHTER S, Hi B0 A AT SR BT E Mk o N i T
370 ALK AR, TG L E IR E A KA 330 14, CEME 40 105 L. Rl 2001 4, EE K HIR
IR, KRR BT T 3¢ Xt o 2k g i B A5 DR AR T 32 7 EOR Bk, b 55 R ™ B2 40, b S5 MO N R B
FRFT 250 ACHG VR RS, T B A AT A [ 1 TN 1998 SRR 3k B BB R MO S B O,
Xt AR, R R SO R BR A X i e AR 2 B T IR RE% (TMT) 25 77l 4R B, AR
T RERENT GG, ST 330 {25 VAR, 2 2 B 5 SR & B 100 2142475 HEAR 2002
M 2003 F L ECERATRB AL S BA LIS, BERERRXWFEEREFR A2 RELFAR. K
BEARAT ML 55 MRS SR R BB B 2005 SR 58— F R, IERUPE, A LECE IRAT R BRI IL F] 380 12
Hi A RS, T EG S DT B A A B 330 425 VAR

1.5 HRER KRN ALK

By - BBk A ARAT 4R M B 2 A BR B D) O ARAT 22— R T PG 24 A ER IR 9 K R JE T AR A1 S T = 4% i e
5%, REEMMmEEE. S BB XU $2 i 45 K 2K 3 AT 20

W% #E

1998 5 LA MRAT R BIRALF 4G, AR — AR LA LA W0 A, £ RN — & R &
REHLH, EARZE i b 4Bk, HNK 553 B 3 B )R IR AE B B P9, 8 B T 3 96 R OK IR R ) Ak
B TG N AR PR . MR R, EEROR B L ERS HRAT R BIR ORI TR, RSN K O AR
BRMNA £+ AR 22 0%, A A L S5 R, (HA VAR, & ERAT RS B 2w, 25
AR, B EEREIRATRA T 7 o, RAUORIVE RO IX — F 3 ARRE M . T2 =24 i IR 38 52 e il e
Plofs, M A R B3t AR, B LA AT R B AR R B B . REGBT SRR, #EA
B /b AR, TUL, BB ERIT RS EZ2AMBILEE T RETY. BJVENKRCRIEY TX
— DXL RS B IR, eid JUE SRR, S8 R T B KA HR AT SR R A B SRR, 56 R T 3 0
B A ERAT A A B M TR R A e 1/3. 2004 4FE K 36U (95% LA _E M 55 7 56 [H) T 37 B A I IR
Mok F AR, AF 38.91%, LB HATH EBCARTERELETIHMEERE, 2005 FiX—
Bl e 40%. A B A, 5 70 By 4 1B E AR AT B B0 A o R AR 00 2Bk 0K .

Wb 55 B &

A EE N 35 [ 17 3 37 A g ORVIE — ZKERAT Be W A8 i 1 0 G BRAT SR T — R T, I L GG ARAT SR LT 1
I3 — FEA R AE Y 55 SR A AR, KA TE .

Bt 2 B A BR AT 4R AT P S RO SR A SR U5 e BEN B AT LB 55 100k 55 U TR B B BRI
M55 s BENHT BB RL S5, BOGEETSRABIRIME S5 NS AN 5, TR 55 A A 55 BEAH
T A e R RS AR E BN 55, TS AT R e WA AE S E XU Ak 555 B RARERNL 55, b HE RS FE AT
b 55 FFA Y 55 By e b, R AL LSS

X FARMTARAT 0 P )2, B30 N BE el 55 s S 5 Lo WSO B B By, T 3 Bl S S e W1 A
b 5 A A H R, B I A HR AT A T P R AR L 5 B D T R R 1 AR B .

G, Hi L ECERAT R B AR — FF R G A KERE LS A EE HROIRAT, R ETE
HRAT I AE PN T 0 DR BS b ey 38 N T St 4= BE AL IR, B BG5S R AT AR B T BB

% EREE AT R E A FE T RIS A R SR, LR e X R R RAT R
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HERAE, WRERE TR 2 S BRI Ry, AR T3 i .

=, A LB RAT R B B A SR A Mk B . 7R A IE 10 T IR B S e T I B R L Ak
BV 5, B IS AT 4R B W % B A ] (Paine Webber), BEMETHIEEE L EELLM (Retail B
rokerage) FIRF PRI AL o 2 T B DL EUG 272 K B (Municipal Bond Underwriting) M 44, 4247 Mk i 40 Sk
F, HE, REX—WHEFAEMLHHIRE, & TRERK SFEARNTHESRITREG2DWI 7). 5
LA BT S A X — ) I AN B K 2 B B KB I, T LA RAT R HDAE TR, v A
W 5N LT REES, & — 8 TAMEREIIAE 5, OB {8 e fe 08 16 38 B 17 4 345 8 16 & R 25 ) .
DUES T FATIA N “ o L BCA AT R B X B O R KRG R AT 5, BN R 2 A T 5 L BCA R
ITAEI B P AR R sk 11, T L w] DUE I A B AR AT B AR K o BT S A AT A T AL A DA EE R
I AR AL,

BT BB WSS A B RS, EARER Y 55 JLF A K, BT B, S 3R G AR AT 82 HTaT L A8 4 3 B
W55 . EARBAMICAL 5 Ak, B L BEA AT R FIE R AR KM 50, LHEARZHEMRL 1
2%, i LERERATEMAWEEE R KR ELSE, WIRZHWEKRSE R (Thomson Financial) $2 4t i 24 ,
HAERZ G EN LY —

B BA S 1

[T BAKS #i 2 Al S D R SR BE R 3R 22—, 3 BIBAKS #i i A lb 2 B T N AEBR AR R A R 52 5+ 75, Hifd
LA RAT IR G, EH T EIE T — AR e, e R K E SR B A R AR AN [R] 4l
N, PEHRZ UBS HIH — i %

Wi BES AT R, ELE R, R E. L, e FasEE R A ITE, 199
8 BT N KN “ 47 HHE 7 (1) SBC dh i, T4 JIAIL UBS dh i, 2005 4, B SO BG4 5 A R
PR A, X TG BE A Bh TS A R AT 4 I R K 1 4 BL A

SEAT B — b WA R T B A HRAT AR B T BARS # R 85 % , AR L5 S A B — FEAE S ET N H B A
FHE, BASHIE W NS EAQHL T W= NFE., B LA RITERAN R T o RA AR F 2, 5 TAIHE
HME, SRR E, AR T S R AR R

R, R STt B — it R R R A S i B S R AT AR A1 ] BRSPS IR I A . Bk IBC A AR AT AR B S
ANAWENRE, MBEINSHEM, EELWAE EREARE.

Nl

Biit L A AT SR A JUAE I T, 5B R XU (1 7% b B R % 1% AN TT 4y, A B RO 25 BLTE 1 B
G AT ER B0 A AU “ AR 1 R ROK — FE TR /N0 7

eV 55 s b, B R A AT A T Ok R e e AR IR as AR E L 55, R P LA B mR LG
HRAT £ F1 PR i s (HNW) & 7, BROARS R Gy 7 138 5 B, 9 [RIRE DGR B AT T 9 A =) e SR K A
B LAE UK AR NARAT WSS, DL I B AR ) 1 e KB, 1 BLARRE T80 I B R o A 5 Rk RO,
I AR 3 BB R AT AR A A LR B R N ERAT L 5 R 2 5 R ARAT W 55 2 55 0K, 5 22 =]E I E 1
40%.

B 2 kA R AT B AT XU B B e D ) — K ok F5 R B IR B 7 I F R RIS H o B AT T ORI I AR AE
FER, FRT —HMAENREDGRAIEMATAE S, izl T &MMEA XS 2 H .

TE Gl o BT K B G, B 1 IG5 AR AT 42 A ) XU A 8 v FE b, T ELARC AR <7 o 3 L BB ERAT R 1A
AN Bl RAT AR K RS (IR 3 o AR 22 20 B SRIE NN« Fi 6 A AR AT 2 R KU 1 =5 0 N 7o A4 i 5 A5 XU
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2, BMASEAN . B H LT B RE B AR AR S K AR
1E A2 o T B o BB A B AT A DN KU T IE A B2, ORAE 1B AR R BRA TF IR A E S ROMNARAT 22t i
AR ST B T 5+ 1 RS

1. 6 Hi SR 4T 1& S BR &0 44 Fh N 2 I i i

Hi R M T 7 WA BB LIk 2] 7 875 43T, A& WG K B ARAT I & A B s 8 2R, i
WEMH CL RN EREEA NS Z —. 2005 F5 1 F8E, FHREHKEMEER 22 067, H#5
PR RIBE T 32, 4%, FEMR TR T B, 2005 A By 4R A B KB ATAEDR A B 89 103k TT, B4
K 8%, A % BT U AR ORI e R A DY AR VR 2 I B KT

Aid, H HR AR B AT 18 B RO R AR I JE R R R R T, AL NI R BT R R R 0k 55
5RRRB BT B LR BATBRAARF R, W& h a0 BT 0450 RFPIRES . XN SN EL N
30 i E T, mARAE R T 0 AR K2 3%, AN H AR AE B I R AT B Peter A, Wuffli /R
B A5 R0, BE A W A (A W7 800, R A TR B 22 /I RIS I 7 A BE LA RS e R AR T RO WO R 5, < B
FERBATM B &7 .

1. 7 B R0 R M I B R AT & H Y 7 H

T FR AR AT B B Z YOR B, G AT B HAZ O 55 ——FA N W 77 4 B 5% AT R ARG T, 9 ks
PRGN A AATHL R 61 — A4 3R 44 1 B SR BT B R R R O B AR 55 B AL N ARAT — K, Hi
R A9 BT BRE y, HOML S VS AR )z s TS B A B R B SO B (R g AR AR . B3R
BEBERL A SR N, HEEERERGRE E, RERZ P EML st ®, firelm, U
Joi 0] 345 2 5 o ;R AR AR AR AT DY, P A AR BT AR . A, T R B AR AR 14138 X FA N BRI Y 5%
AT 7R, R A LRAEEES . L8 2 AR T R AR e = R RS R — IR

B 4R A A B i A A B 7 5% b o 0 T B R O T B B A N S EE R S A . R
LR E AT Zh AL 45 . 2003 48 7 H, EARSEIE 1 o7 AEARAT AV A AN - Bk %% 2003 4F 10 H,
SRR AT A [ J3 0 1 FA N IUF 7 B 55 R H B SR R s 2004 A 4 ) B R — 1k Sk Y 5K 5 [ A NV 7 B
HL#J--Goodman Harris Fl Laing & Cruickshank. T3 ®Eiz@7E - fRE N FANRAT IS B O N iR T
s

B AR AR A H AT IEAE AT 10 IF 0 IF AN 2 A XU, BE A 0 [ AMATLAL) I D KB gm0 B TR S
XS AR 1)@, T HLE S I OR E AR . JEF S PR SR R ;KGR ). BB, 30 HALSETR T
EFTERAT R YA 2 — ME AR E R . L2 TR 28T A E KIS L8 N FHEN S 7m0~
B, AT EFEECATH “EREATE T E B W) S T ) e s R S R R
NILA By 4 il BRI LA R <R 1 AR R o AR S S E PR vh %5 Fr 2003 40 5 186 X3 44 & Rl
MR A S, 1/3 B3R A RAT R R AES G 3 F R AW =8 B85S, 20— K-8
BLK . SRATHRIF S E EZH 29 R m e, HxA e ESHAE R MG IF. BHAER 30 i
Ly, F R EERRAT I 60%. (HAR B AR HX A — i [E] e JF 5 Ik, SEAE MR 48 A .

B DTS T ) B AR 7 B A W S O S FE R « BINR IR, WAL N AR AT B b 55 4 2 R
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ik 35%, FXIEAER 12%%] 16%, @R T RO FHERATIWS, A dFELEIE, HRE Y8
OV 55 H Al AR, 2 4 B AR RO 2 R AL N ARAT ML 5538 5 41 1 20 1. 86 23670, MR4E SR Al it
B R AE BT 55 b A AR B AR B 2006 K. A E M AT E Wuffli Rox: RABEMA R “ — P FHE
KR ERL S o BIER « ORI, £ EIFA R M Z BT 3EAT 19— R IVEAT N, IR IRE X
A3 M I ] i R KR AL AU 7 B T I B R U Ay, R AR G b N ATl 3 4 kT T PR

1. 8 i 4R B9 3R it pELHE ) SRS

HMERES: “one UBS”

IR AR BN TR AR P AR R &, AR b ARG 8 kL mORRISE I EE E . REAE G
LR A T B A, “UBS” 1% [ AR A 1) A ) AR, AEZ A ) AE KRG B AR R b 38 I K X A
A A AR R PR 4 T 72 1)+ W00 A 2 AN AN Al 3 4R A 56 18] <6 it i 3 ) o B R 44 B2 DA 2000 FE AN 3 10 AN |E
MCEFEE 2002 A 40% (FEDNNE ZEH). 55% (FENLMZ b)), T Hik g s HEsh 17 1% 2 =) 48 35 J 1 4]
BAKFE, A5l AT A A I .

AR PN T WAL R R, R A AR A B S S, IR IR, fEX AT L
4 N E KA RA N & s, 2002 4 11 A BEATZ AR B 2003 4 6 1L “UBS” /ENIET
WL Bk g — 1 5 AR U, B A EEN ] 2k, EHE PR e E MRS 2o mE AR “hH
HRIEBHRAIT” (UBS Investment Bank) Fl “IHiiRIF&E & H A F"” (UBS Wealth Management), “fEgE” 5
T PRI ER G R T 3 B3 A LA AR BN R TR 4H 2 B bR T 32 R E S (5l 07 Conno
r) U PUOR BE —— 5 K 0 il BT R R Bt R 4 23 18 K s (1) 2 2 2H R 4 o

R4 S SR EE . “You and us”

ARk, BEAE A 5 M 2, RERG R 0 2 “ B —” MR EE SR 2ERERAT SRR,
e CFEM. LA, AW 5E UG AT M E s BEAR KGE N 2005 4F 4 R A BT
PR CE M7 (Fleming) MWH TFEESE AR 45 2B, RAXBMERAT, Flunoiss = 85817
&, R T 20 R
BHEHEE: BRI R
“ERAR S5, WERIKEE, 2P —0.” —— “You and us” WIMMRHET EMIRE TEHBEELAUE SN
rH O 1R Al 2% B8 8 R 32 A BROW 55 5 U5 S A A 1 A <0 Rl At 1 077 2 I R U o 28 R IS [ R SORT L IX B3 R P
)i 2 RV, B AR AR H A UE 1 7 AR AR H A R0 T T A T 4 St T R . A E T AR G ERAT T o B Al HE
B BOLAG () BAR = AR 55, “You and us” M3 B A B AR B =2 B AR R 2% 7 5% %5 G [ (1913 8 0 R Al
KI) A B R, T 538 0 A & 7 R A AL
(9 %8 1 o0F b X P 22 S (R 48 = 8 v 5 P11 RO B 2
S E 5, FER M) & 7 EARYE AN R X & 7 1) SOk 22 S M AR SRR L T i, teinse s
HA A TR E NS G SEE) MoeE 0 (I EEUAT S XCHIES N ZE R4 “Youand us”
() i RRLAE T SR A A kAR AEHE R R TR E AR, WARM T s B miE . WA SR,
HT & XE5RE, HARNEEAERH R4S REES: Bmm 0 AT E4E RIS
KA. FRPATER, WX MMEREEHIRE N, EHARKHETESH, ZP 540 KR &AE D
AT BN A b TIT 37 AU ) 0 SCRE
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1.9 R LR E+ H

Bt R 4R [ 1 op B 45 7R BR AT R I df B . LR 1965 4R, EAEEFISTT R T E R, RN —
FAE T Hh X FF 15 5 SE LA I Bl -8R AT . 1985 4F, 1% A A FFAA7E P9 o J Al @ Bk 45, i 1987 4F, K
WEFMERNERELN, ATEBRITRITTHE -BRMNECH S MREFCVMETES T HEERB
JERAT CRELZA) . B8 — NS K h Hilg S il e e 5 97 ) R AT Ch g LA RS 3 ATE Ik H IR 4 Bk — 21
MeE (AEAL ) B4R 4 5 00 H Rl 58 e 404 7 i B 88— BOT TUH —— ) PSR M o 7 W 55 i i), 1%
TAE S 3K45 (4 mr ) 1996 4F & 10 H Bl ik 4.

HARAE QFIT 5 o EHE 5 0F 70 AL A BH . 2003 4F 5 H, IR BCNEE Y KA QFIT %A% i85 4
BTN . 7 CIRALAEM I 30 XX QFIT R 40 123€70) , IR E A 1 8 1436 o 5 40 1 = & 1%
Ho

2004 4 2 H, EARAEH O ARG A I RIR AN IR T AR P E X ERE, R KRG
W54 i B O e 7. SRR KR RATAE S E X FE S LM, WNEECRE, %A
] B K2 A IR RS o\ o B ORI ) RO e, i R A0 [ o 488 i % 42 U7 AL R S5 o L b,
I ARAE AL 2 — R AT —— AL AT TR 8 ARk, 2005 45 2 A, ERALE AT RS E AT R
A G5 o AT INARER A T 6 A B AL, AE S 4R AE A R b Xl 28 B 4 S

o EIE I 2 T 2005 4 4 7 ki B AR AR L E I DA N SR VI Rl R S R A IR A R 49% ity , HE K
REFRAFERGEBLAREHRBEAAFHESRESE AR (A NERRESEHAR, HFME
SN IACTENR T XM RS FE NS T E 3 FANE RIS 49% S AR . 5 E
W — PR, EEM AR REE A, BRI RE Z R R E NS, AFERESEHS. A
BRI BB (QFID) RIA ST AL B QDI & R A 7 ik 55 40 B i R E 2 Ml 2,

2005 4F 9 H, F4RE A AL puE SR 10 07 SR A5 B 55 e v o, LB 17 2o AR, b e
WEZR AL, FEEZH S T A A B AR BRI LL AR 20%, X AEA %A A O AL B SR I EE — KRR R .
B 4R R b R A T S B BRSO 3R AT Y M AIE IR SR A S5 IR I A B A ED o BAR PR ER B B S CEO
W E (John Fraser) Tiil, AK 20 4, ofvEK % 2 =) i 3 2 T 3 AN SRR .
AN SARAE T A 5 2 AR AR A R, AR ET DA 1) B4R AR AR 7 s hitp://www.ubs.com/

FE WMBREAME. EREH

2.1 2021 UBS SUPER Trainee - Singapore - Online assessment

ASCF R T s BBS, KA IE: 2021 4F 4 H 4 H

Huhik:  https://bbs.yingjiesheng.com/thread-2318884-1-1.html

FEXIZ 7, 18— M HAT b 11 SR PR MG FIE T IE, S RER 5 mtIE] THEE .. ATJLR X
RN R TR, ARIE RN AREEER T

ZRHT T4 T wis B excel 3R, MBEHUE T —ELITLE 15 culture A1 numerical P05 1% W &K AR,
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2.2 UK UBS sw HiF

A JER TR a4 BBS, KAKE: 2020 4F 11 H 26 H
ik https://bbs.yingjiesheng.com/thread-2306127-1-1.html

o Progress 7/12
B 3 weconds o complets this Guestion

Once you have selected your answests
Select cormect (or nearest) answer

% vi%

U EHT 7 EHIFE A BERE R R Fpad A B 2 1 Excel AR E BRI, update T T. N2

IR E RS I .
ARG —ANHT Y culture B, 25k 15 3,

A, kT Koren H QLR NG, AR)EE—

— T Koren $J&5 . N — R
1 culture M. png

A2 1% manager iE/RAEFIRE A Tp . WAIEITIHEX H .
WX A Excel BRI, SUFRMAE T . 5 H g
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Based on the scenario, select which statements
would be most effective and least effective.

Select the 0 most effective response:

Examine if the error was caused by a
failure to follow standard process.

Resolve the error by correcting the $900
to $1,000.

Investigate if there is an error in the
internal booking model.

>
@
TalentQ NUM-2019 (update by shasha).xls
191.5 KB, "F#kH: 12
[ Foi BN
P

UBS culture appraiser. pdf
438.45 KB, TF#EIREL: 12
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2.3 UBS GTP2021 GM VI

AR TR EA BBS, KATHSE): 2020 45 11 H 20 H
Hidik:  https://bbs.yingjiesheng.com/thread-2304389-1-1.html
11 A 10 5458 VI IR 3 G 22 0n 1) LR RS 2 3t NN — 2B Bk AEmT DLl — R KA [a] 55 2 A g

PAL 22 JUAS VI, 43 280 B UAR R B S A RIS Wt G

1.5 Ieisure time EXXT-H, X/ hobby /&4 £ 7= FHH 17 E 2 H A
2.5 — MR E £ innovate K11

3.5%1T markets ﬁtlﬁl’] event

4. TAE A 75 ZL A 3388 L3 1) ) L B 4 )

AR T . o o BIRAEIERERUE, ERANEE, BB R NS LU E A — A S A
S E /AJE@JLWE innovate AL (ILFERBARE 2 Ul g ng ) Hj{xﬁ &% why ubs 2 K1,
R KPR AT AR LTI, 1 40 hid 2 2 24 3 2 SR i PR

fJa/NE VR —> ac T

2.4 Talent Q UBS EiX(MizZBLLHEMM OT RIIE)

ASCFE R TR JEA BBS, KAl (E]: 2020 4511 H 2 H
Hudik:  https://bbs.yingjiesheng.com/thread-2297644-1-1.html
(IMG)

(IMG)

B BT ANEE [ TR R TR E T excel HLRI .. 5005 B i 6] 2 A B K B, R 57 1 O ~

X At 1) Financial advisor (4t 1 1A A1 N 44 (B0 3 4. it IR K 2X), postal rate, U-phone (45144 1
AR T ), A salary RiE

U-phone f1]:
(IMG)

(IMG)

@GS H /i E01 R pdf IE,,excel SiflE 4 2019 Wtk JEERETZAEFR ((O o
0;)9))) ]

MRFIFIBE~~IRE AR T
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250THHZE

AR T RJmA BBS, KAl H]: 2020 411 H 2 H
ik https://bbs.yingjiesheng.com/thread-2297532-1-1.html
numerical it /2 5 i WL L@, $RETZRUT Excel B A& 1S AR 1]

cultural FITERERES] 17— SFr, T AR LA W, (BB R
KRG — 5 BEARAIE X 28 iz W]

IS AL PR, SR 2 B E R 1 4 7

2.6 UBS HK WM OT &3

ARG KT R BBS, KARRTTE: 2020 4510 H 5 H

Huhik:  https://bbs.yingjiesheng.com/thread-2288181-1-1.html

Numerical 1) 12 JEEAGE I BAR), RS ALKERI 2%, T2 Fin/Sales/Entel/Inv, Financial
advisor commision ()44 7 FELTER A2 58T AR Wi A 1)

cultural HBL 7 FFRAE B0 S5 [F] 1143, A — @R Ui rE A & AN [F I H A2 75 ZEAIAN A team [ [R5
— i TAE, PREEFR G2 0 Era A G BHREM KK —RE1E TIE, 24k aiEEAR
46 BT DTATAE R AE VAR, I8 1E 7F EEVA @ (1) 50 20 A1 R SE AR R AR A A MR B RS A L
1B, Rk TREZEERAN HRTEES AR TR, ARIEXN A o0

SRIGAE — /AN 1000 #E4TEK 900 (1), A=/ METWAEBA—FE, FH— Mg 2Ll investigate
internal model ¥ A #HR B K, — AN 2H %A K2 follow standard procedure, it — /N EALL it #5114

&, WEAKEEALA X QWQ

K 2 PRI OT 7355, BURSKHERMBTA A M~

2.7 UBS london FR/LAMEIX R

AE KT M EAE BBS, kAR E: 2020 £ 9 H 20 H
ik https://bbs.yingjiesheng.com/thread-2285151-1-1.html
HiE 72 LONDON, At 2 T 8, (A, 8K T 3 MKRKMEESE, RESMWERRG -EAHEH

& o).
KRERT, (HAERER 7k b, AEBHEA NI vi HE

3
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AFHEE A EAL, KRB

A AMPREBAORHE, rEN, B, S, A IEEGE, POsK T, PRI, Rl
HEE, —MANSEERMENRCE, BES TV, g EE, JINEE, 208, tha
20 RO I st i 225 IR i 2 TR O, ROH AN aill, At ZE T~ — 1 level {1

3 1 bus, B HR

2.8 2021 SUMMER INTERN-IB COO-LONDON #i&&

AR TR EA BBS, KATHSE]: 2020 429 H 11 H

Huhik:  https://bbs.yingjiesheng.com/thread-2283222-1-1.html

T E % 2017 with new 1) excel ##% ) 25 T commission/sales performance/investment
appreciation/magazine

commission #& Aziz A& B 5 AT

sales performance [1] T & international LL4h April £ June ) variance i T %R Moo o

investment appreciation # /& 5 i

magazine 7] | readership 1 circulation ] ratio &KX 2%/ K H K& Business minds 1.76 {H—
FHUGNR ST 5 J5 BERAT S Lo o o

B AEA N HRAE S S el excel B magazine H1/aH > business fortnightly %7 3112
bi-weekly 7] @A K

VI AR BN T SR (MBS ]!

2.9 FI#5E UBS OT 4 E—TERZW

AJFR TR A BBS, KA ] 2020 49 ] 8 H

Hidik:  https://bbs.yingjiesheng.com/thread-2282574-1-1.html

1 REHIMIRA LA T ubs B, RAgkZ @A mmfi 1, 2558 360 W &8 % A 12 o th & i
I, FEIEFNTRGIETFERE K. G T SRR, B REEN ubs (1), HEIR
P A EMER, ERAMBEM je, RV THMEH, BHEBENERT . EEAER =0, WRIT
TRIPE ST, R IR 5 Bl AR AN BRI T A, S AL SO R R Y

=N

2. & Kl . ’h— UBS Culture &amp:#212; ia+2&amp:#206.&amp:#191:&amp:#188:'e°&amp:#184:
(1).pdf (438.45 KB, " #IX#L: 2025)

.-?', )
®  UBS.xls (173 KB, F# K%L 1629)

excel sz B Talent Q num - 2017 with new ] numerical #%, FRTE bus HIE BT T — SfE4,
NN ER excel B bus AN S EREIA KRS, SEAEFZIALT, KEATUREEE—T.
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numerical & 2| )2, e A RSN, #emaaa i, EiE2HE L excel {8 8E

Wzids, — ARG H AT EL, ANIR 758 (2 AU [E] K [0l 334 FE SE AT
3. culture A =IEHTE, REEHIARME, KK TLEIBRP 71 A EREK RS0 TAE!

update: WElvi 1!

Iz YR GEF, FRkbe— T, bbs & 7 IR ZWE KM —TF, #H rp KA vi. numerical fif 2] i &
3= —4F, (H2 sales I 2 FH SN, BFEkA, REER, AN, R 4-9 H 25
(IR TE # f T = AN 1-9 A sales 1 target I ZE 5% T, Wl A2 FRIENZIE excel ? (HIRBDE & HT 8,
ANHEAE R BEAR PR BB IS R ZE A0, BT 1z 11, sales HRIE#INZIE ! culture [IHA PRI =
B, mHEZEANRRPEMBAETR, KEKEENELA RN, 3 AN S E,
WAESER, KA.

2.10 2021 UBS GTP Beijing OT

ARG R TR BBS, KARETTE]: 2020 429 H 4 H

Hihik:  https://bbs.yingjiesheng.com/thread-2282078-1-1.html

Nifii5¢ UBS [ OT, @ H R ZE 5L L 58 2 —FF, B #ndl.

P B /4 Commission. Sales. Entel. Investment.

ME——ANFIER 1) excel HELTHIIIIX A2 commission 5 EL[Y) Asif (14 72 7 Ascot, {HZ R R4 7
T, BTE HADEE e

KT !

2.11 UBS GTP 2020 OT [El{&

ARG R TN BBS, RAGHE: 2020 49 H 2 H
Hutik:  https://bbs.yingjiesheng.com/thread-2281844-1-1.html
R IR 25 TAL AL HE B
Nifii 7 OT, cutural 1z g5 () BERE—FEA AN 5 RIS ) 40 S &AE AT 15 0 5% T- 5 B [F) 2, {272 numeric 1A
A X
A2 VY 2 sales/Fin/Entel/inv, F R EHERM B, sales HEELF-A A —FEHZE KK G
WICATEAEN, KA RKXSTE—T
sales i NE+SE+CE —3L 3 2 /b i8Il | target, &% B 404 XA G e B km, A"
_ ", 000, FHHE T RAALRALR A BUYE RS LT AR B EIE T 40 SR FMN ARG KA
F8IE 3 — IR Mx A~ TAT
E=l-

S~

UBS Culture JEfli+Z #% % .pdf
438.45 KB, T#ix#i: 544

b=
bd
3
b=l
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2.12 2021 KB ot pEFp

AR TR A BBS, KATHTA: 2020 429 H 1 H

Hutik:  https://bbs.yingjiesheng.com/thread-2281703-1-1.html

Hi1#5 /) graduate talent program 2021, global market

LR AT ot, SR A REE, F RN 12 EERLE i

Financial advisor commissions/Sales Performance/Entel Finance Group/Investment appreciation % =
btw, ik 7 H 3L, AFEEA KA R, (HfSE SO aE R T

KK MH!

2.13 2020-21 Global Banking Summer Intern Sydney £iz Hl{#5c

ARG KT B BBS, KAuMSIE: 2020 45 H 28 [

Hbhk:  https://bbs.yingjiesheng.com/thread-2270349-1-1.html

B &#128514; WMt 5e OT, M5EBA 5 o8 @ 1 VI 1k
SR R ABAT T 20

Culture f 2-3 iEH /&, %M A pdf B RSk i
Numerical [ 3 A% K KA, XA K4 Sales Performance, Commissions, Entel Financial Group,

Investment appreciation.
R H AR AT AR

RSN | 3t ZEAR S E % VI i !
2.14 UBS CCS GTP2019 VI H &=

ASCIFE R TN JmAE BBS, RARTE: 2019 411 A 11 H
Hidik:  https://bbs.yingjiesheng.com/thread-2236184-1-1.html

UBS CCS GTP 2019.11.11 5&1%, #E&AREFA 5, RS ZHRFBBANMN . FERFAGEHENT I B~—~%

D)

FRIF A 2 7380, WA 2 702F0, /MK 22 R 8] (R 29T 58 R IIEA 73 A A1 50 o o ); £
A A R )

1.Your understanding of role at CCS; why would you want to work within this division.

2.Why UBS? What differentiates UBS from other companies?

3.What interets you about a career in banking?

4.What do you think that differentiate you to other candidates?

5.Tell me a time when you have to manage several competing priorities? How did you manage? What did you learn from
your experience?

6.What are the challenges which are likely to occer in a potential M&A?

7.Why might a company choose to issue bonds vs shares.
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8.Comments.

2.15 2019.11.04 UBS GTP, Risk Control Group, Singapore, OT

AR KT R JmAE BBS, KAGK Al 2019 4F 11 H 4 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2233125-1-1.html

I i
PR 10.31 SHTEHTE RS . 111 YRR PIIIEEEORAE 7 RNSEML X 7 RAX 2 TAEH AR A,

B 137
(—) By M
WA o PR 4y, —F A A F Ak, A — 8B &2 HT (Numerical Reasoning) .

DTSRI, B 15 38, AT R R R B I A R S TR AR B T 3 s, Bt
12 38, FREEMT . s — U 90 A, JE T 11 JE RN AFTE R 75 A

(=) #EZ 75

AFEER IR LA R T LT, BRUOSRERFEA R AR R . A 7 SCAK 0155 5480 32 B9y e m
SRR ANV i) Sz e A EE, SR R A B (R AT I AT R AN I, AR I T 1)
W A EL TSN, REMETZAS—MNARE, EEAN., ST FEE, smrEnei
LA UL R R S BR A B (B3R A4 T (I R 7 30, B E IR TR AT A BN 5 B e .

A3 N BB B M Excel AT T . EAR Excel FMAE H /& 2017 4B, B ysehlrb R R F#EFE S, pr LR 1S
6 AN A A, HERM ., SgE i, SRS RITE S R B AR BN R A R AT LA T . SR e, FRIXIK
23| ()8 H 4 Financial Advisor Comissions, Sales, Entel, LA Investment. 3 Sales IS 4 70k T, F¥ift 4
HOEAR . TAOXTE B IEHE, #E T, BTN Excel F HE A HHIRER T .

(=) B

EIEA . —ADRIA TSI SIS T, D HTRRLE, Excel FA% e H CEUBT AHEEEE T ik,
XA Sales MBI B 1. FALAIFRME LB, KEWATE T, X — TR M7 A 1, E—1d
HHEM.

®=  TalentQ numerical.xls

" Talent Q numerical.pdf

"~ UBS Culture Origin.pdf
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2.16 2019 beijing

ASCE R TR mA BBS, KAmRTH]: 2019 410 H 25 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2228480-1-1.html

B ST AT H o 25 o] [ A B2 n] AT offer> <

num PIEEEAR F—F KR M0 E AR FEIA RS — MRS 2 B RIBA IR 5 5%
B RN

A WEIE B E 3 submit T Ay B ] DU e

A —1# behavior [FJEE I FIKERIE &K T

& VI T RS RAZ LT 18— T

REXAIHMETA E #g 9/15
EROHMEMNA AT, MEANZREREASIRISHERRME
WERMIMORMBEANSE,
WER BEN R NER
E5v. BEN ‘AR
RHAFRTIMENER S EHEILELPRENMEAE.
RIANTHEALERTIMFRERSENNE, EERGAERSRES . /|

RISEUSENRBES T, FNWBRESHTHMHERODE,

HHIAIfSE OT, HEERL T H KRG RK, HAKSH!

A4 Culture JE8H , Br T Z AT B S MBH 250, ML T ZAZ 5-6 IEERAT WL H - Fih # R K 5k
A, (R BHCR RGN, SAKMANZ%:

IRIVEE S VRIR, 20 RZBL T RTRER B B B K A i 51 & 0 — AN O, (B A HEIERAT I B 44 % 7 K H
ABDL, BORARCREIZ AR AR T — DA EILEICREE R, IR B &AM 12 1000 3276, {H/2 R48 B2
900 %75, ARZJENFEXA WM, REM— MRS RS XL HEE M, B E 7B 2 -
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A T EX AR S 15 B AR S AR AR SURE 0 B
B AR IR S AR R 5 A [

C % 900 &Gk 1000 276, M e IE XA iR
PURES SRV o oy i aprRTT

eyl H, SHE—LEN

RIC R H e 7 /T, 88 N4 . 837 financial advisor commisions [f)f5, magazine (/)75
H, (HEETARILAE—EZ

AH

B BT
i L RE K AT 0 !

217 2020 GTP OT

AR KT R A BBS, KAl Al 2019 410 H 5 H
Hidik:  https://bbs.yingjiesheng.com/thread-2220036-1-1.html

Wn/MAFEERR] VIR T T NI S OT Pebtiatd

10.1 W B OT BE4% 4 1 JL R IR 58, A8 K800 AG 397 55 L B0 AE 2 VA 30 S 2 T A — 1% culture #7> R s — Ml
BEACL A, BLARJFEA KEAF T E2 T T 138 0 #0E 5, KK 2B B R s 2 B 7k OK.

N 53t 8 2 st 1147, s L Bt [ AP o B 79 23 B 2 ) P A B 0 2L, S 8 i /N DU AN 2B 5 A /D ;sales: performance: 4™
HuIX RS 65 target, JEZRPE target A USRI ZE(E, 16 F 4-9 H R Z 51 5K MZERE; M vE 4Rl A =] F appreciation, #5
J& 2 HAROSE 0 AN 75 R .

Lz #4117 sh equity sales, sh FT 441 <AL Al e /b 58 J5 SRURE vi B R BE 3T IE ~

" Talent Q numerical3.pdf

" talent O numerical 2.pdf

" talent O numerical.pdf

"7 UBS IR (R pdf

2
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2.18 UBS SH equity sales Fifll OT

ASCE R TR |4 BBS, KATKTE: 2019 4F 10 H 11 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2221685-1-1.html

R E S I TERR G, SRR AR PEA A H —#F, (BRI L ME SR ST 220 .

[size=11.000000pt]“ /R & T WX KB R R BB P R AR I Z R Gett. —PMRA
[size=11.000000pt]1000 [size=11.000000pt] 3 Jt [ % & &£ — 4~ R 4 L & /" N [size=11.000000pt]900
[size=11.000000pt] 3 st #E— BRIV BoR, JEEHE IR NA R XA 8 VA AE AR 7, ) AR K T
ARG FE 1000 S0 T 900 EIT, IRMAZE AT, LI 1) AR 1) B 2k 28 38 Q] A 4 i At ke X
M. 2. R A XM R 52 H T WA IR BRI AR E BN . 3.8 CRE N XK R4
A — KT —NE TR AR — N EH N, (HEIRATERE, M ANIEBRT 2R G LR E
SN S W EH NS, Rz EIER . EIARE: LIEBEIEEEG S EH, kg~
ikt 2 HCZ EHIRRX AR . 3. MEFUHIRZ JFEES IS, [size=14.6667px| VR I 562 7718 T F L
At

[size=14.6667px]iL A JLA @A AL, WCAERE T, (HR2RT7 AR, EREM MR Ea], FREFHHEL, A
T ORI T.
[size=14.6667pxX]

THE AR AT 2E B N Y excel RARFLMIAR R 7, RAR AL ELEFF T JEZE T DL EHAE excel RIERMZEF T,
Gt R, NAAHPTE . BB BT SEE — TS excel FAX I HITT %, ME — TR EAE,

. TalentQ NUM-2017 with new.xls

" UBS Cultrual .pdf

2.19 FhEEpy OT

ARG R TN e BBS, KAREFE: 2019 4F 10 H 09 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2220810-1-1.html

KRz

HOFAT A R AU T A IR A% L S (8 T IR 45 A, A RO T
HOMBLE BLH (0, B2 AT A L.

IR AR R R

I I R A th A L B o A P 0
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. TalentQ NUM-2017 with new-cn.xls

SO # 78 paf

2.20 2020 Equities Sales SH OT

A E TR A BBS, AAGKE]: 2019 4F 10 A 21 H
HbJik:  https://bbs.yingjiesheng.com/thread-2226219-1-1.html

BEE 17 Sf5ER) OT, 18 S E VI, T FATH N R B TUR, AR5 — T4 A LR O Vi i vP
BB FIVE RS DAL AHR A SR, 3 R BB A RN TR PIRSRBE R, 1. AEJ9/ N I8 3 i R 5 — I [A] 1]
2, AReHCEEEK: 20 HXHAMETTRE R — 2 2R 008, JEBLFH teamwork 25

NUM -85 T4, WS MiESmER. investment X PUANE, RIS EM, M2 /i Excel {4
# e . SRR of, ot Z RTINS vi

BEFIAEAEAER vi, S RNIRMCEIERA AR 7E (ddIll AR )

I AT R 75 pdf

T UBS ik (WA pdf

. TalentQ NUM-2017 with new-cn.xls

2.21 —jg ot HE BT

AR T JmAE BBS, RARTE: 2019 410 A 19 H
Hidik:  https://bbs.yingjiesheng.com/thread-2225258-1-1.html

S RANGSE, L

BT T 5 HAMBIA SR, ARG LEARE T A — R R TR TR BB 55 X R TR A «
1. AR A RE s 4l ) 22 DI [ RAE AT AN HRE SRR IR AME B VR T HAR EIBA .

2. HSHAMRIARIN RATR, BME AL RS AT AN AR B B 207 30

3. RZEHURNI BN 5 S IR 58, ARG o Rk 55 X

AR IBIE, bR IR A .. B HK

Although she has not examined this client’s particular case, your manager confirms that it is likely that an internal
reconciliation issue is impacting what the client sees. After speaking with the client, your manager asks you to examine
the case in more detail. You find an internal cash booking error; the figure should be $1000, but is $900 on one system.
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These are several possible causes, so you need to prioritize the order in which you explore each possibility to determine
what happened.

by

Examine if the error was caused by a failure to follow standard process

Investigate if there is an error in the internal booking model

Resolve the error by correcting the $900 to $1000

A RERAE least £H=AS, AT AN FITE M

2.22 2020 OT

AR TR |4 BBS, KAMKTE: 2019 4F 10 H 6 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2220091-1-1.html

HJHHﬁﬁlm OT KiRIz 72, numerical A 22 L EE, fREE WKL L TEKN. A EHCENRE
» ADET I, AREHRAILH EB&FiELE’JiﬁﬁEIJJTE‘“ PrULAE R, IR KRSER] TR, BE S
ﬂﬁz MIE L, RFHETFREIE, RERALIRL.

scenario 13073 B3 Il — s AUBTRE, B — MR UREE L A ST — new process, SRJEIXAMTSS T B HAD S
PMETERG RIER AT 4 ~Aﬁ1ﬁ~/\fﬁﬂ:m B oL AR T TSRS S 38 AN PP R 2 fR S

ESERH, BITFHESEK. B E M, HAWRERAEF EIE
AFHEAS N 2 AR Vi, RERAE!!
2.23 UBS CCS BJ OT & BiBIRASER

AR TN JmAE BBS, RARKE: 2019 49 H 30 H
Hidik:  https://bbs.yingjiesheng.com/thread-2219553-1-1.html

[F R In~ R B U A AR R IR 1, 9/25 B HIE SLRIYE] OT, WER 29 Sfi5¢ OT, 4K 30 Si®| VI. LiTit
17 B WA I MKEE A RIS VI RS — 5 OT W E . REZEH ST OT, ANEHE UBS &AL A
FECH A FMRLF. OT 25—iE A& 90 10, T2 75 10, sales target ASIEBIG 1 JLAHIIX, BOHr FHEMRE K. SIT
KEBAAHIE, BB E , JEHA NG AE, A a0 LLAT R nT LA 52 B A2 AR B teamwork B2 H
EETK, FrBLRFKIEZA T LLZ: UBS BINE B MAT SO Rk ss, SISk UL 2 R Rt

TG R — /N i OT ISR SEA K E, W] DU S — T8 A LU N B0 — R 48, PAS UBS B 1.
PLECHE 1, A BERE R BUA M OT /MK FE~

2.24 2020 Graduate scheme CCS UK ¥t ot 90F 11!

AR KT N JmE BBS, KAl 2019 49 H 23 H
Hidik:  https://bbs.yingjiesheng.com/thread-2217340-1-1.html
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JE& bbs WY, XEZMIEIRIE, 1z 5K 920 UKH ot, A RI5EMK ot, FERZ G AEIFE A BE] VI, Ak
numerical test /&5 E P =8 1, OAEMETFEEE T, — ST 42 congratulations ! B AFISRBINGASRG . HLLE P E
HeFHR K

ot KIRIEHLEAEX EHHR A, T/ H P,  cultural A1 numerical. cultural & 15 BURFRES, num 52 12 @4
90 b, WHMEAR LEADL, KE—EBAREE, 242525, WAEBRAN KRR OEIIR T RR, IFE
B ERWET VI,

ot FITHIRFR BRI, KEEAT FE, WA AREE, BOAR!
Cia =,

“J UBS+TalentQ+NUM.doc (1.51 MB, F#E/4#: 435) 7~ UBS PEKIt- (B .pdf (389.99 KB, F#4
2 471)

*  TalentQ NUM-2017 with new.xIs (185 KB, F#t/A 4t 271)

" Talent Q numerical3.pdf (802.12 KB, F#t/4#¢: 383) ' talent Q numerical.pdf (1.42 MB, F#/44t: 396)

Cia
“ number.doc (1.5 MB, F#4 % 387)

Iz ZELFIFHES VI, —E ZIBUBFIAIEE, SKIRZ BRARAMAR stressful, (H2 —EZMEHC, EXHCHED,

2.25 2020 i GTP

AR R TR mA: BBS, KAmEA]: 2019 429 H 30 H
ik https://bbs.yingjiesheng.com/thread-2219347-1-1.html

WE R NINI e AER, BRISIE EFR—FE, 4> cultural appraiser A1 Numerical #54y, JEA F#HGEFEB, AH =1
B, RN KEIKFT DR NIRRT AT . EHERIERTENSERBE, B EBNZEAZ. ERAIR

e @
w
B VI, WHEIEERNEREEE B3R p W

i BER GORMPGUR i~
2.26 UBS 2020 OT %i%

AR T M ez BBS, &AfETE: 2019 459 H 20 H
Hidik:  https://bbs.yingjiesheng.com/thread-2216818-1-1.html
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Wil OT, B TARAEAE R STRE 1o SCHHR 7 B2 R 30 AR RO, T et

s I'f’kxi‘hﬁ

KERDHRWIR > Z R BOR LA SR A, (ER AL b T JUERE, P USRI .

FLan—JF a2 7 B AR S AE Uk e Ja BRI N U Ui ARH ™ i, (HARVRH AT, BEREES I
fifrex. HFNSIRELEHKS, HEAL.

A EAEH AP DAGE L e 5, AR T URH T AT, AR T B A A SRR & B BT AR
R, 5 TR TS oAt 1 A Ta] ) 22 Hk o

M4 1000 Joid kK 900 JoiE, [HARIALSEITF AT IE AN E .

SR, KT AR HUR AN B 15 BT R R, 535 AN IE TR B 2 2

T B

EN% %7 commission, sale target, magazine, property rental 5% .

Commission 7] T = PYZJE 7% 5+ (& if more/less ;&M LLIEAN ) 18] T g el il TN EE s, P2,
Slate target FiZZE/DIN T —ANHLIX, FARAREARBEEE T o BROGDIXE SO KKK E T, S0, M%) variance
REZEEIT oco

Property rental %432 1, 39 7 —HR 1995/2000/2005, J& HIIEA BAHE BIEREER T . BIE LW FE0 AN
AN Z 1/

Magazine F&Z 2. BEIHHIRZ%, FRMBALEAMEELA C . EEA discount. HA M AKIE A ¥ A M
T o X RMEZ MR ZR BT, BREM BRI RmE L. ..

age, W EHEZ B ER S, B AR RE LIRS A EIE RS H CE R T BRI
BRI S AT RSHE (Hn UBS A EMTECER? ), (HRXBOR UL PRI (8] A 258 B O ey
BITE S T RE L LFIE

BT B PR I .o SR SO R3S A S — 2RI . A VR R 2690 2 E TR S T A TR
2.27 2020 UBS HongKong ERZ[WHZE

AR R TR mAE BBS, KAfEH]: 201949 H 5 H
Hilik:  https:/bbs.yingjiesheng.com/thread-2214499-1-1.html

Hello %ArfliA, FOCREMEMN S 7o #E L TLTE UBS, A7 5345 OT k. #EH Mo F Sk
SEAE UBS 1 OT 45561 1«

UBS 111 OT 73 APi#k 4. Cultural Appraiser  CANFEIEZS) A1 Numerical Test (iFIREZr: RREIZ19 75 #2).
ANERAY HEAT BT B4 1-3 JZ5 >] gl candidate #4725 ] UME AR & 1807 K

% —#4y: Cultural Appraiser
HHRTE 5, candidate M iZ7E =AML ik # the most and the least effective answers (fiij B3k it 2 HEF ) ik
TR N,

N A SRR http://www.yingjiesheng.com 029 U1 H 69
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AUH B0y 15 . IRAE DN AR, 3X 15 BUEARTLLMIT 5 AVME ST X 0. 2T 8#127792;:

1.1 1.21.3
2.1 2223
3.1 3.23.3

BAVMERME—B (0 1.1, 2.1, 3.1.0 #2—FW, AETERN 1.2 5 1.3 18 3 SR8 E— Bk ssm -
MM IR (HP candidate 78 1.1 HiEFE251 T 1.2 @ H 1) . FOXE HE A IEME SR, B LA IEE R
HXGHATIRBE . (H ! HE ! (B2 105 —a)h: “ANEARHE, AE4%, £ (9D manager, # (i)
senior colleague, REEEmFERT! ” K24 UBS 58 [size=1.125em]Collaboration[size=1.125em] i LAFr2 (1)1}
ik, %A KT manager FETT, RBZMAEHRE CBEEEIXNINRE, IR A @07 graduate). 15 E ) — 2%
HZ BRI R FH 05, H 2 A AR SRR A7 I before report it to his/her line manager”, RAIMN T3 St ZAEE] UBS 1
55—~ Behaviors: integrity. BT LAYR AR N ZAA XA T A5

(ff$ I UBS Culture)

" #B8%r: Numerical Test

L1208, 3L 16 kb RERIMSLTHR . LRIy 4 N (MM =R N E ). KRNI T
&#127792;:

1.1 1.2 1.3
2.1 2.2 23
3.1 3.2 3.3
4.1 4.2 43

B ME - 1.1/ 2.1/ 3.1/ 4.1) 245 90 FPIMEUE E], T 1.2 / 1.3 X P45 75 FPn (A TE Ak
AH

I T AL S AR /b, B AR T B AT T 247 5 /2R >0 - link( https://trytalentg.com ) . XM UBS OT Jit
AT &, ARATAT AFE BUIHEAT 25 5] OB WDt AT IR R 2] ) DA B R H UG AN I A R 2

#
(S
b=l
H
3
b=l
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PAE.

PO, HeEMERT 3 OT 1. fLikifis.

2.28 Online tests &g (FEHAEHD)

AR TR JmA: BBS, KA a]: 2018 4% 12 H 13 H
Hidik:  http://bbs.yingjiesheng.com/thread-2188305-1-1.html

S RE LRSS UBS 1) OT, ZHiTH T =RME HAEEREH . SATE, @20 OT M H A2 Iz B HAR
AT e A5kt BONIX IR IRAS BNRIR AT 3RO BORIE By, IRIAE X AR 70 52— T 2T 2 B BERE Ay
LB RETE ) 2 H A IE A8 I UBS H[R .

Jeiit— T H Ay IR G LR

A2 HE——10mins JE e 4 it i 3 s —— g P A KMt 10mins Z2 A BB s R8s R TiifrsE)
pS:

RELIR 7 FIE KR T, AR H BB RS SR NS .

UBS i MBI IE M 2 0 S AN BT H I s HERE Y, O 5K, AT RSt 28O A IE

N EE BT R A 3

1. PFUOSESE A2 AN E IR Cf OT @z, Bt ATETE R AT 70 2 AN IR . UBS BIiZ 2 il J LA S ffe 1 L 1
M (KORN FERRY), fitEh R 2 EAE Talent Q fel H gl ol EAAME 1, 5 WS ARIR BRI TA] . 531 B il A4 2 kniE
2. UBS iz & A BB ROHLHIE, Bt DU 28/ MAHE B R In A e BLA R S st P LU R I S A T
i, AT EN. WELEAAERE T UREE, TARMEERDESR, AUl siE A4
.

3. UBS 1R EALRAI BB, 72 B WSS 248 AT LR R, P LAFE MRS DI O A I BA M (KK 5 8, 3 AT B
PEIT SRR S INE o PRI BIB 2 KR 2 SR, (HABAT 4 B8 AR, PrAT AAZE LSS,
FELER HIIHE AT BB, 5 SR N SR BEAT W7 o

4, WMRICAGF, TEFEAES, THREB R, — BB, O&Sm, SVt BT
FERUEARA T, B H RS 2 ERER A A, RG] AR 8IS, BT MR
BUZ AT H AR TN FafE, 1RORRERR. AU HEBIXBOIRATIBRIR, B8 ORISR T .

5. WERRIF 2 R REE, TR 55 2 Ao FARAT iR H B RRE L, AR KM, T B IR 5%

Ei/a:

OT &:H:

HeEHERE. 12 600 16 406, AN, IR ITSER]. A RIS I 75 B, JUMH 60 B
i GUEREET).

PERCIIR: BRI, 15 008, LA

3
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wJa, Wi —MERRE, AEA ORI, R R R S AKAE IR .

ps:

PR BREIR B iR, FRBHE T — MR EAr2EMBOR, ST A BORB B, S ALATIERAFT 2 EXA
OTERECR, PRGN .

AT AR LLE R R b, RS B R 2RI R R

IR R R I A C LARRBURL, A A BUAIE I R R . (RER AR RN =W T, WishD

Cla
L3 UBs+TalentQ+NUM.doc (151 MB, F#/%: 443)

- .-
/- talent Q numerical.pdf (1.42 MB, F#/KEL: 424) /- Talent Q numerical3.pdf (802.12 KB, F#k X% 369)

= UBS PRI (H20 pdf (389.99 KB, T #/ckt: 389)

ys
®  TalentQ NUM-2017 with new.xls (185.5 KB, F#/x#1: 301)

2.29 UBS OT Plid, $rkE%E iR

ASCIE R TR A BBS, RARRTE: 2018 4511 H 6 H

Huhik:  http://bbs.yingjiesheng.com/thread-2175719-1-1.html

NIKIZ5 3K Online Assessment, = Falic®] 7 VI UM, 45 5B Jm A iz e Fe 358, s Fethid k= —
TRMALR, AR RP,

numerical @ 47 Uf i —f, I\ EAE S — R . 125 2|18 H & financial advisor commission, Return rate,
Enter Financial Group, & Sales.

win bR Excel IRAH, BIIFHERE— FMgESE, HSAOMERME 1.

cultural #53(&A R WAV W £ X+ R TN, SR8 2 B E 3k,

B Ja AR FW R LAY offer

2.30 UBS OT MEEEZEZ| VI: 1.culture(MIER); 2. 835 (& %E Sheet)

AR TR JEA: BBS, KA E]: 2018 410 H 29 H

Hidik:  http://bbs.vingjiesheng.com/thread-2172571-1-1.html

B E NI E UBS B OT, SRR AKFRHZE— FEIRLR. KT UBS HZIRAI ORI /D, A LUIX B i KAl
HIEZ(NE

3
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— PNy (BFH TR AR — Aty AN SEF I

130 PEREIAA

(i %X BRYRTZEAT %Rl hitp://bbs.yingjiesheng.com/thread-2167928-1-1.html, H 2RI 7 —i
HMSCR, FFg XA BRI TES, HAEF VD

KT AN Z AL, 1E0 PDF 25 —B. BHSIEE AR, ELEX MmN 15 gid—#, Ak—FhE"b%E
JE BN

2.5
[FIRTSESE ML) 17 hix Sheet, 2ol AL, HRBIHAK, REWSIIRANEE S0 T Sheet B mIFANL
BT

.- =
P d
/= talent Q numerical.pdf (1.42 MB, F#K%:508) * TalentQ NUM-2017.xls (126 KB, "F#/X % 354)

=l
/= UBS A& INR- (B2 M) .pdf (389.99 KB, F#i/K % 528)

2.31 UBS GTP SH Corporate Center VI Video Interview K {%

ASCIE KT Nk BBS, KA A 2018 4 10 H 18 [

Huhik:  http://bbs.yingjiesheng.com/thread-2168386-1-1.html

BRI, ASTHEEeE 1, AR S5 R 5 T 2 /N I A 4 1 soh 56 4 35 I At !

F 2 HiE # corporate center [¥) [ UL $5 :

1. What qualities do you think are important to be successful in working for a global bank? (% q])

2. Think of a time when you had several competing projects. What was the prioritize? What did you do? What did you
base on to prioritize them? (3% i)

3. Think of a time when you improved a process. What did you do? How did you improve it? What was the result? (%
I )

4. Think of a time when you worked really hard. What aspects motivated you? What were the elements that
de-motivated you? What was the result? How do you measure success?

5. Think of a time when you received a difficult feedback. What was the situation like? How did you react to it?

6. What would you do when you are stuck with a problem? (3 14))

7. If you are to work for a 6-months project, and it is about to overrun on costs. What would you do to solve it
effectively? (¥a))

8. Comments
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A EAR R A IROX AN ERS 1, DA H A n) RS2 S0 B B2 1, AR I — DR ml, Imiv) 1l i, A

1. Your understanding about the role you are applying for?

2. Think of a time when you received a difficult feedback. What was the situation like? How did you react to it?

3. How would your colleague/teammate talk about your collaboration style?

4, Situation when you explain sth. complicated to someone with limited knowledge.

5. Think of a time when you worked really hard. What aspects motivated you? What were the elements that
de-motivated you? What was the result? How do you measure success?

6. A recent news, why do you think it's important, how do you think it will develop?

7. Why do you think you are a good fit for this position?

8. Comments

Pt AR 1 2o 1) e 4 AR i e i ), ERASRL B\, i ELFE R R ddl A, mh il me s e f s, il oot
I
B PTAT Al AR AE R In AT MK AR SR BT 1), BAGZR A O RBER T, KX R BEHES 2 T H eI — .

TN IR ATA I ER UBS OT AHSRAITERE, EE N I0MELEER:, e NS IR A /MK AE TR 302 1 ke i .
B3z https://pan.baidu.com/s/1Y UC62Ic9tADgLgQIdY3EQ #54id:vawh

P2 Ul — A3 logic A1 num B L2 B %, RO RS H IR ER 7R A —FE, Z2H0E WA —FHEZE R
POA—FE T EENE, R—ERME T, R KRBEEHCRA K5E, RETEH, 2HOEE, TREGTHT THEZ—MW
@, AT OT, AR E, Hegil UBS 19 OT ER BRI ? 83 Corporate Center X% logic £1 num ¥ %
k2

2.32 OT Wi =&

AJFRT R JmE BBS, KA A 2018 4 10 H 17 H

Huhik:  http://bbs.yingjiesheng.com/thread-2167928-1-1.html
F—USICE ] T, ARk BB —FE

XA MEAS I H RS 7 AG TR GRS, (H2IE R R EoRG KK BB W~

2. RS FHEWE 7% B R RS RORE i U AZ 25 G5 SRR, RO ARAT T30 % 41 53 A MRS 3R 22 = o AR
M FERERIFE R T2 PR — e R AMR, EFREIRI RIS, Ba, 27 R AR it
[FFEGER DRI FE, TR RN R, CHRE TARAHCE & XA L. SR, RBCA B
M FRARA

1. HiFES, RTEESHRNEREHE, DI E =S T DAHE R HE

2. HIRESIZIRGTRIA SR B E R, RICE F A S

3. [ A RIZIGHAE 2 A0, AR AR O B v LR ST TR i

3. F/EUME, MITHAIXEEIE OW LR . ok EOREARACHIE B, BRI MK LESE 5 IR —5E )
e, RUFRES, ENBEME TSRS, EIH AR PRERIGOEK . IEA 58 7870 B ki R
REAERFIR A DR 2, (BRI IRA L HERUR -

1 BWEPBRARKELZH, ROV R VFRE HHERR DT, I % - Rt B LA B B IR 505

3
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2. R LR AT DL ROE AR FORGTER, DME W] DAL RV SEBEER SR ARR AEAS 1R i) ELER 2 B VF T
NHLFEARGTHA

3. HIRE SRR EERIRELL BN, A RetHEM IR WARS LA L ELA B, JEARE
JUHR R AR I 5 B B DL

4. fr—BEAEH AR SN BRI 5 ke . EBH K — NG R IAE S i Aens, AR e )4
R AR A AGH I B [RIAE R 1) e AfAE 22 HESE Sy LT R I T AR A iR LB RE R R R AT A H ETH br
HERER BT KRR R ) R, HIX LSRR HESRURE (AT REUE AN 2 CHE 7 U SE IA)s PRTMT, 3K ) RUAS AN L 4] A0 25 3
HIL

1. M5 G KPR 25 Ml 55 Aok 1N 35 B4R H X — ]

2. SMRER P HEERA L,

3. KX L AR A — U BN 75 AR R AR AR ARG B TR R

5. 2 SMRLHKBINEAE, VRIHE XI5 R T AH — 2 SE IR A BT AR . ARITEG 2 Hrés Hod i
—ANEFET TIRZIMENSR, TRAEERRBOE— M REW I A Az HI s MR AR . VRIS T, IRk IT #8015
HeAr 700 BIRINKR IRIIRAEAT AR (BRI 2 — D SGH I A 8], WIS s 1) M 1
SR, X B I 24 7] BRI PR A IZ AR M B K 7

1. HEATE IT ¥ 190 UEA RO A AT -

2. SRR E BET G, DA DR URE S T RE R R

3. CRUREIHNT RIRL S A F], BRI KT RE S BN E, ibATL RE

6. T RS DE VRSO FURE T i SR ) S AL (E A A R ) _E R RIS o 2RI AR L S5 AR )m . A~ 7]
IERRERI RIS 5 — AN EERIH « ZEURIEMS T — D REFMFINE. BHITRIUEE, Rkl E S
FEIGH T e 1) TARBCA e SCHA A FNME S WA FE B

1 [AREZ R M ARIONIZ TR E

2. ERH—ALRIFE SRR ITAE, FFRR F A ) E .

3. HREINEZ M EDRIFRIZIH , 1A 5 sE .

7. VRPTERDL S X IR STE 2 &SRB AR i, Ferh R 2 A2 BRI A o ARFITENL 551X 53 A — DI BA TP
AN UEERES I, AR ZE IR Z AT SE O A e AR i AT 8 SRIBNR N SR, BRIt AATT
[ FeAt [ A SR FE B A A TURSE A N B IR AR IR LT AE, T HARIEIC TEE (HIFARIED MRS

1 SREHFOAAT, BIEERIS IR 75 2k 20 1 Al AT T BA B A

2. LUETEMIRMEEALS, LA RIRIEHTE M.

3. LRI ELL BRAR R A 5% 102 PR 0N LA AT R phe i S (1S M 1) iR N ik

8. A RO AT & R UL ST o (EAATTBE 5 8 VR AT RO EEAT (0 55 — I RS . ARATTi
PHE B — R SEIREERSN R AL 0. BUA RERIR B U T AT B ORISUR 20T 7 745 & HE JF & H 141
XHEVRAKPE S, (R B AR ANER AR i P ARG A o ARBE R 1K SR I B L TP 2, (EON AR
TR LR

1 A —E T (EAZESD 2T, DR aE .

2. WA FLBIBNAN A SSHE B e R4

3. EHRE SR, TR TR RER AR SR 2 LA 7 R S A
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9. EHIBIASEAL 7 IR, ARMUIREEE B AR L R A 1 I S AR TR SR TR A & . IX I PRI s [ S L
PRERE, W SRA — o7 HAt D5 1 B R 2R 7 < RE A8 D ik b X X AN TS KR Z A, SR AR Kb 58 33X 3 T
(B FAAER 22, XA RIRFEFERAITE B BAh, REFREE A YO NIR AR [A]. Fr X s8R
FRLE AR I A AR HH

1. BHERAGAHAMAREIRMSRCIE BV SBIN X 8 55 4 — A -1 5k NS ?

2. AL AR EECE, FEARA BORITRE L H B, R A,

3. (AL AR BRI XTI Al LEREPE P R S ) R B R R, DA 4 R 1 i o

AR ]

10, — S LA BRI E AL AE S 0 T — /MR A 202 3 VR LT 2 i 56 R AR
Bl PEABMERECMIUINT 53— G BB A R F B0 T U IO T80 AR I o S AN A M LB 05
R R

L BRI AR E . R TIEE R, AT LU 0.

2. ALSEIE A B EES R RN, LIRS R0 A T o i .

3. SREERIFEIETT, BRI TR, AT R IR T i

11, ERXPERAREIVE, RS SIRERAE TR MR 7T RIIHE MR ER. RITPAHRA
DNIXANEE R AT REXT 28 7] W 55 REE MR o BRI, ARICAT AR FEIAT TR T H . RISEANH R Qo g D At SR (15 ) o
1. SURAFES AR B2 BRI S, KDoAl A T3 26 AT RE 2 i8 B R 0
2. FRITFESESON, JFUBIIRION E CAGZ R I S ANk, AR bR SR i
3. HHABMREESEMER AR, 7RI SE N ISR H J5 i e ikt re R at i Bl

12, URE A SR AR T B AL FR R (REBE R TAET, IR TAER & ERR P e e B i & 5 4b
AR A VLKA AR R B SR AT A LT o AR B P MRS 2 I — b 2257, IR EORBIR IR B SE %
KIFAE T — TR . ARAFIEIX KA LLE A 7 G A, ARG, R A il A

1 EIEmREGEE P IRR, S AR S EE A DL

2. RIS IR ATREGE T T2 Bm i N, SRR T X I IR

3. CKURMIAIL A AR IR & URIR I B2 2 P

13, —fr% RN, M2 S BB EFEEE G P R AR — AL SRR A S W 5 A PR R R, i T
PRI N TE 5 S B IRE,, IR BAT T TR SC R O IRRIL, R Ban i )7 sUE G % ) B
HATHR, (HARI M 7 MAT L. SR, Rl i b i — 44 7 ZORIRBOX B0, X AT RE 2 8 B AR H SR AN
ZAl[RPREIEE S

1 B RE, RFERE RO TT R RA fh JoiE AR e Bk

2. {EHEFAHILSEERFAEAERNEILT, BELGH KM TR HE GBS IRIE AR

3. HUREST, BT EREERRALIT, RA MK T L4 .

14, Z P 3RoR, A R e A B W ST I AR AL BRIR R A A I i SR At ) VR ) T B AR 52 B iR i
TR 22 . XSRS 5 R B R, IR REBEARAR IEIE . ARANE, RS MRTS BRI A
PGS I A R RE B VIR ZE SR, (RO XA AR T AT B o AR, R PR 0 PR R XA 1A R R I AR ALK

puil

L R inR IR, I A Fis REMEA 20 7 1 il L
c ERESRPTRBE RO, JFRBIIRAT B2, Rt P IE R
3. FRREHHTIHE, RIRRARES IS THMANESR.
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15. IRIHE 7 N KA 1R T 805 7 A S AR Y B2 S (T mT e . — SR 1000 St e — N R GE L EIRA
900 %&7C. #—LHIMAEER, IHEIEFRDOT AR,

1. RSN IT B AL IT AR IR AR R

2. BATKAEELGE, DUE 7R RE L IUAEE AL .

3. I URA LR 20 B A S i Hh R R 3 A 1]

2.33 2019 CCS VI

AJF AT R Jm A BBS, KA E: 2018 47 10 H 14 H

Hihik:  http://bbs.yingjiesheng.com/thread-2166886-1-1.html

1.why do you apply for UBS specifically?

2. understanding of CCS?

3. challenges of an M&A?

4, talk about a time when you have to change a plan at the last minute?

5. something the government does that influences the financial services industry?
6. a time you had difficult feedback?

74845 T

8. anything to add?

PRZ A B2 A —FE, 8 rp~

BT WREHERAEA

3.1 2021 hk phone-in

AT R JEA BBS, KAnE]: 2020 412 H 17 H
Hidik:  https://bbs.yingjiesheng.com/thread-2311244-1-1.html
P Wi 12 industrial placement program, FERIE LIRISER, WASH mOL.. v BREH 3 5 22E

B BN, RJEE why ib

Z i 748 tech+behavioral {1 @, 45 dcf 5555, b tech ARYEIRAI I PR EAZIR], S TR
() MU= IR T-0R E CAO B 22 78)

ZJEiE QRA T

DT A — A N RG/NHAE, i LTI 930, Ja—F A2 3. AR nice, 25 i K
AKREKT
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i B GRIE, BIEYE T, AR TAEXNERER, REERAIZMA T EAGHIKRIE: )
Wriid bbs iz 2 ity , B A lol

PLgs!

3.2 UBS GB summer SPD —S i B

AR KT Nk BBS, AT ] 2020 4F 12 H 11 H

Huhik:  https://bbs.yingjiesheng.com/thread-2310350-1-1.html

TR — case i, —4> BQ FfajfiTH, — commercial/tech 1. HE A#E nice FBIREW, AL
Al REMH SEREA NER Bl a] LA, BEARIE A Bl S fa] DA B Ut B 2R P4 1) o) @t ) @R AR BEATLIR B 247
Wkt REN . CASE & RHEMEN), 30, B4 B, WELF EREE 7 —il. ek T8
AR —MHRES T HIFN . PEVCBIRAER, FEAk b, RHREE, 28R T,

3.3 2021 HK GB placement Superday HE£

KRR T R JwAE BBS, AATME]l: 2020 4= 11 H 29 H

Huhik:  https://bbs.yingjiesheng.com/thread-2307085-1-1.html

PR T

kT phone in [ F fEBE T — Ik #] superday i1, A DU 5€ superday
—34 3% (case+beha+tech) , FRETJ LM o Fikse —FEH, AR EA—5.
56 hr 77— briefing, Ui/ 4 case, 10min presentation, 20min Q&A.
FE—5 1 interviewer /50N 7 —F cv 1A .

T 1z Z A fiiod ibd, Frbh tech @R > L&A , B focus »& motivation #xf gb TAEM
T

i JUERS TN ubs A T H 2 [, XX A w] HINA M 1 .

SARTF interviewer #iEH nice, Bt AR 1R &7 Ik AR 2 AE coffee chat.

W8 32 L A B A T E 2 5 offer i,  FT DLIX A K — EL 0% AR # FEK.

HSzfeE 3 superday X — O e A T, X)L H S AR SR b — B A R B 2 oH 4 284 gb.
TN E O ORI EIE R TEE BRI, B8 7 — 2 R, (R R Sk i3 S B ) AR L
N, 2

METFEANTI TIRZ, 1218 B A T A OERMIRTE, A HEEIX (0 H LB 44 il E

HE ZE AR AR R R, ELRIAEIE 2 S AR T 78 1 uncertainty 1 suffering..

WIzE ac s T ANKZ, LB A4 SO i1 UL update — &, Ay Bnl DA B
BT Nt BRF ARG AR, KB E M7 .

3
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3.4 SH AM Online Video Interview

AR R T M BBS, KATMFIA]: 2020 4 11 H 27 H

Hutik:  https://bbs.yingjiesheng.com/thread-2306648-1-1.html

MM e UBS 1 VI, 456 2 i fgtens, s me—Hn Ve, S/MEiias, 4 CHR
Itiz&#127808;

FAIR A1 ZE 2 10 H 11 S g R, 722 fdE X AN T ae i a2 722X T0k, SR E R BAIGE T 28
ik, BBIERARD, RiZZEE.

11 7 23 S VI s, 2R 11 H 30 SHIsEmM. MERIE LISk 1 ish—E i ER, W4T .

VI B8] 48 R a0 T RS e, A2 ER . EF RO 7 188G PRI E], 55 8 @A P4 Eh Sk i i)
8] o HERS DRI R — P X A . BEIE U — 200 v 25 B 8]
https://bbs.yingjiesheng.com/thread-2306585-1-1.html ---- & H 7] WLiX &S

HEEO—Bridr ek, SR eE e, JEHEER.

T BE %t /£ Create Account" R/MZ4HL E, BEIK S I LL 1. il se 8 IEds, =il
"Completion"ft4 (yZ&IL, Wi5Emb. UBS AEA BB 2 A0 A HELHH A -

PRF Iz, WA E DI~

3.5 SHAM & VI /\ERERIH5E

ARG R TR BBS, AT IEl: 2020 4 11 H 27 [

Huil:  https://bbs.yingjiesheng.com/thread-2306585-1-1.html

HEW 2 JEANETE T2 A, UONADTURE T, #Oal s H b offer X T, &aH ARG LM
ubs #—4,

S TIRZ, JLTFER/ME O, ZRIERIARKE:, B Z . X ERB—HR A M.

J\IE 8 :

1. Why you apply for UBS? What you think differentiate UBS?

2. What attracts you to the specific business area at UBS you applied for?

3. What expeiences outside academic studies you gained that might help you to succeed in your
chosen bussiness area.

4. Describe a current/ recent event and its impact on stock market?

5. Have you ever met resistance when pitching a new idea? how you dealt with it? What happened?
6. How you use feedbacks to better yourself? -- give concrete examples

7. Think of a time when you did something which others felt wrong but you felt justified in the
circumstances. What was the situation and what you did?

8. Any further comments.
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PEA R0 vi B HIA B A Bz« SN MR AE B — > Sonru FIAEZE 4R T role A1 closing
date , timezone A4, FHiLH—An LA T HIHL T 5 & create account” , £ create account i 2
B U B3 A i K S DU B B sk 20N N8 vi TUH 1.

PRF IS, BTATHGHHE L.

3.6 2020 SH Asset Management VI

AR R TN BBS, KATMFIA]: 2020 4 11 H 22 H
Huhik:  https://bbs.yingjiesheng.com/thread-2304904-1-1.html
Graduate Talent Program 2021, Asset Management

1. why choose to apply for UBS? What is it that you think differentiates UBS?

2. what attracts you to a specific area at UBS which you applied for?

3. What experience outside of academic studies have you gained that helps to succeed in your chosen
business area at UBS?

4. Describe a current/recent event that affects the stock market?

5. Have you ever met resistance when pitching a new idea? how did you deal with it? What happened?
6. How do you use feedback to better yourself? Give example.

7. Think of a time when you did sth while others feel wrong. what was the situation and what did you
do?

[ 255 18] 52 2min30s. Al AR E. .
PRZ T !

3.7 GTP - Group Corporate Services London 2021

AR TN e BBS, A ] 2020 4F 11 7 17 H

Hbidik:  https://bbs.yingjiesheng.com/thread-2303379-1-1.html

NN 5¢ video interview, ©1xH&AE B/MAFER HIFXA division (1), KAy= FEH, W4 H O
PN

1. What do you understand about the role you're apllied?

2. Desrible a situtaion where you start off thinking that your approach was the best, but needed to alter
the course of action during implementation

3. Tell me about a time when you were asked to do something you never have done before. How did
you react? What did you learn?

4. Tell us a time when you identified a problem, how did you did it and what steps you took to solve it?
5. Tell me about a case you where you had to or wanted to collabrate with another person or team they
did not reciporate. What did you do?

6. How does a bank make money?

3
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7. In your view, what role can the financial sector play in tackling substainbility challenges?
8. 2 mins comments

i SRS AR AL R HRGA o

3.8 2021 summer internship global markets vi H%&

ASE R TR mA BBS, AAmRTE]: 2020 411 H 11 H
HbJik:  https://bbs.yingjiesheng.com/thread-2301185-1-1.html
n s E 72 KA IR E A EBIE] summer internship global markets vi BUTEZS, ARHE EIE— 4 A

N
bbs, v H C.f RP IEARYEE R 1 vi it 7 — mivfess, SR BAE S, nEEFERAT DG, HEE T
JeE L1043 /1, Ok bbs #/~ RP, ERER T

—3 )\, 14 Imin+[E 2] 2min30s, A OCHEL T

1. 4fF 4% ¥ global markets

2. WIRLR 500 iR KA A S, A

BRI TAT A2 ? A ? B2 DER?

4 31 H i —/> market event, ‘B XL E 4H A 1K) impact?

5_you were not happy with the work that you had performed? /54 AbFE?

6.488 1) PRI 3 dn o] [ FR3Emh 2

7 /R AT Ri%+ changeable situation?  CERALFEE, A SAICHEEANET)

8_further comments

4N IR summer intern JE A O offer TWF, #EEERAE ddl g, XOEHAT/NE, stock pitch

L
R NKK! X ATHERLR ! E;:

NBECHE rp WFER, WERAEH BIRK ML, AR 1, i /MR RE S Bt sdih, FAT—&hn
THHS !

FORFILHILL ! 77

3.9 2021 HK GB industry placement phone in

AR TR JmA: BBS, KAmETE: 2020 4F 11 H 10 H
Hidik:  https://bbs.yingjiesheng.com/thread-2300611-1-1.html
NN 5¢ phone in - (BiZi% N LI IR TIE loD), SRIBIZFR#E— T Adh.

3
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AR E O ov IR R IE I BT LA A discouraged, — ELHEF] 9 H ARl bl GRS T UA K HH A

9 HJEM 7 OT, KRB —HELHDWIERE. AREEE—HIEE, MHoT—T.

iRt T 10 RFRILE—A VI, BEE? 2 2

44 placement Y VI —3L 8 @, & H % T why you why UBS Il comment 2 &3 A 4 v v % 51 o
Hrh R 2 Bt market-oriented, ~VIf 75 26 — U BE R B AT CHRLELE 18 7).

Mo JEAE AR, BRI TAE ubs (. B H e AR, HiPUE move on W EIXAFE T .

ZURIER (11.09) 20 IR 5980 2 phone in fYIRM:, #3272 2
X157 ECM K] asso, HEFHH) local, 7] 11.10 A ¥EA 2 Mk Jo 0 AR A0 - AR 5t SR L 1

TR A 30min, XT 5 1RACE B AR ok 1 st B i IR s, Bt 5e 228 B), coffee chat 1, #&Ja
W7 45min.

TEEF v FRIZH, Je4% T tech A1 beha o]/, 3W LA o] Bt A 8 o5 o (HIFR A SRR NIRRT,
WA KA chur 3

M5E WA HEE HR S FHECRM) - BREK T8I 3R intern KA T

BRI A IR K T fifiX > placement W H 4, KAZH —F!

3.10 2021 HK GM Superday Summer

ARIJFER T M BBS, KATMIE]: 2020 4 11 7 10 H

Hutik:  https://bbs.yingjiesheng.com/thread-2300552-1-1.html

R EREEN~X JLRE RSt BA AN LW R offer 1, ANEIE H O, H21E 2 R 105 —
TN, WAE K SE offer ik T We hhh 7 pliise, ZH—4—5%—Z, BHEEGL, LRI ChEiE
Jove b — UG PO A W2, R TR, A R E WAE R B orz)s R TN A BN AS (]
NP FI AR 2 7 A A R IR tech IR 2 14, AT s&t A Z4ER 325D Bl B W 1718 £ accounting
[ 2%, A3tk focus )2 asset pricing, FIT AR L6 i) S A AR T o f At Ui R 73 #R 4 accounting
AARE, VRWF AT AR, IR B =M, M IR 5= e O & TR IE, FRetiF 7. brain
teaser A AN, BN in) At Ui SE IR W AFTC MR, (HEN T RIA D T =R, B IR IR AN OIX 1115
W, Mhiixs, e 2?2 2 ANEE AN TR EA H CBRIB AR M e ER D Fan TEE, M
REZE TR UL, REZIERN . (AJAEFRIX A & aggressive 1?2 ). /e WlEN 1, HiXERAERK
Ie] i) @R AL 2 A R T

RPN IR B R TR, A T self-introduction, motivation, &7 {55 F K A, X AN T
WE YN E—fmEe 17, RIC%E T —FE. SeXfmaIErgif 17, Aib3m @, Rt 17 H 0
W, GXEFENR R 1, FrUA4EdE 7. FEZE —RH5eR#i, BN accounting 7R 71 &
FIA K )

WLARIXEE, AEHAREA RE LG, WilkIReEE R offer If~
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3.11 2021 GM Summer Superday

KRR TN s BBS, KATNFA]: 2020 4 11 H 9 H

Huhik:  https://bbs.yingjiesheng.com/thread-2300227-1-1.html

b FJETH T superday FEIA N LR offer IR IZEE M T, HISE FRAAN A, BEEIXE
ANMFRET IR I

AR PiEe, 5% hr Ui 23 commercial 7. AT 2 — 5 —7%, AN KREKIEATLTET, —IF
B 7 oA 485 sales and trading, A JE B E IR FE— IR, SEEIEASTCCHE, 15
BT T =N EHHICRRN A (2 (B SEE ARSI ER S SRR ARSI E ) T —8
follow-ups. #4521 E I A A% SRl A D48, &6 R4 UBS, 25 UBS & candidate
ff) intention. )5 BIHRE % T #A brain teaser, [ E8THIMIEMIR — AN 7RG G, 0
O

55T N kA 4 technical question, & f[] behavioral.

B R RER AN E 1) 1) R B R competency 288, AIFE N B S FRARE — M FRAR AR
trader [F S LB IMEME], REE A, —TFHERS TAWERINE, it REgik—arimEE 47k,
Ttk T client, A4Bf OB N EFEE professional, MNiz4r H OB IMERT, JE R E U0 AR
client /& Hedge fund fth 7] AFRIE £ % ib negotiate... A& 5¢ 4 &I [ 20 T teamwork [, #E
BRFAE 2, FEE S AR — Nk B I E AR, RIERZ R RS E O Tl T .
AR IE & E E behavioral Il competency. 7520 LI BhEI K5 .

3.12 UBS 2021 GWM HK VI

AFE R TR EA BBS, KAl (E]: 2020 411 H 6 H
Hidik:  https://bbs.yingjiesheng.com/thread-2299447-1-1.html
Mifigse UBS GWM K VI, F:8iEMH, 1.5 708, 2 058h&m. BHWMT:

1. What experience outside your academic studies have you gained that might help you to succeed in your chosen

business area?

2. How would you explain WM to a friend that has never heard of this area before?

3. Do you think UBS faces more challenges than competitors headquartered in US / EU?
4. Future of WM in 5 years?

5. Have you met resistance when pitching a new idea?

6. Why would you be a successful RM?

7. How to really capture a client’ s needs? How to measure your solutions were right?
8. Further comments

A A DA BR K !

3
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3.13 UBS AM London VI

AR KT N e BBS, AT A]: 2020 4 10 H 31 [

Huhik:  https://bbs.yingjiesheng.com/thread-2296758-1-1.html

MW SE vi, 72— NEH, &R W B R DL Wi g
—IL)GEB, —rehiEs, BRI .

1. What interests you about a career at UBS?

2. Tell me about a time you had to adjust quickly to a new situation or new priorities_How did this
change affect you?

3. How do you maintain self-motivation when you experience a setback on the way to achieve your
goal?

4, Think of a time in the past when you did something which other people felt was wrong but you felt
was justified in the circumstances-what was the situation and what did you do?

5. Give an example of where you needed to "think outside the box" to come up with a solution to a
challenging problem.

6. Tell us about a recent currennt affairs story that you have found interesting and why.

7. What do you think you have learned at college or university that is particularly relevant to your
chosen business area at UBS?

8. You now have 2 mins to add any further comments you may have.

SR S ACA BRI BT Smillion Y 1]E, AT AERMXA —FE, BUH WA ER .

3.14 2021 GTP GlobalBanking London VI

AR KT N s BBS, KA [E]: 2020 4F 10 H 5 H
Hiuhik:  https://bbs.yingjiesheng.com/thread-2288170-1-1.html
54N\ @i+1 4> further comments

18 43

AR 30 #E -, AHY 60 1)

Why choose UBS;

How to deal with setback/pressure;

Two metrics to assess a company;

Example of recent merger;

RULILYNINEE

3.15 UBS asset maangement SA London VI 9%

AR TR JmA: BBS, KAMKTE: 2020 4F 10 H 2 H
Hidik:  https://bbs.yingjiesheng.com/thread-2288000-1-1.html

3
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R R NI S, 8 H A ERVESE RO A,

8 Wl LA 6 IR KAEN. IRGEA KLY, AEM—P NS RE 5 @
Q1_motivational question, similar to why UBS

Q1 2 J5 1) competency question AN, #E&IFHET, AARERE...

A — & 1 5% T adaptability 1417

—URAREE R, AR, IR AR AEIRAMEBLEIXT Y, what did you do and why
H— R0 current affairs 4 i DL 3 9 2 ik %

HBEA technical question, Tk BTISHER PR IR BT 500m 341 i)l &5 R e %
55 Ht & 2 mins to add on any further comment

AR AR A 1 43%h Preparation, 2 43R, DMERE HBER KRS ENE, FONJLTHE#H T ...

b
1 1
B JE R A AP T IR IEIE A, SRRET 5N

3.16 UBS AM VI london

ARICFER T B st BBS, KA. 2020 4F 10 H 1

Huhik:  https://bbs.yingjiesheng.com/thread-2287807-1-1.html

NI e Vi RISIEIEN NS K Vi @t B 584 Kl fl RS 5E 4 A A
— B HER R B

ZHER LA ATLLE Beg

PEEAS H ORI RIR— K EIX B sEged e ~~

3.17 UBS VI Global Market 2021 8@ FMA &

AR KT N e BBS, KAE]: 2020 4 9 H 27 H

Hiuhik:  https://bbs.yingjiesheng.com/thread-2287134-1-1.html
MMt 5E 1 UBS 11 VI T :

S AR DL — 38 88, REEUE S 1 ek, ZEET 7 8 2:30 —#, 56 8 4 2:00
Pam B, BARCAE T, EAMS LS.

1. It o R B e m TAE

2. fHaFAER TR R, A4

3.4%IA N sale in bank FHT 5 /E4FE? data F1 analytic /& 75 #H %
4R U] BE 8 CRAUE X Fr B R AL & 1 7% (up to date)

5.2¢— /MR implement an idea %17, FREG 24
6.2 — Mk think outside of box [+

7 ARREEL S S WA B 5

8_any futher comments
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I 1 e AWEL, A B REZ LLa BN — S35 B, WA VR WA NBERS A 23l 2 BRI — R AT,
A B ER U — A AL E I OO

3.18 2021 GTP Global Market VI sh

ASCIERT N e BBS, KA A 2020 4 9 H 27 H

Huhik:  https://bbs.yingjiesheng.com/thread-2286955-1-1.html

MM 5E VI T, Bt 2 IRiE B AR, #HafEs BRI &, H2IE =B IEERM
VI (R AT 28/ NN AL

1. £5%7F current market

2. /g OA ), BMEIER|—gfER R, B UAREEE—T

3. ATRASEAT AR R K IR . .

BUEBLH VI FIIAAT— VIR, Jindd !

3.19 UBS CCS GTP Beijing Superday

AF TR JmAE BBS, AAGESEl: 2019 4F 12 H 3 H
Hidik:  https://bbs.vingjiesheng.com/thread-2245946-1-1.html

PRI 2 JE— A A A E 12 A 3 HIX superday, —3%0 =37, 705 th = A0 Ml mal. M RDusE % e JaUE
AR TRJ R 21 5 73, ELR I ST BT /N 2 F SR A case B, BAE BO/MKCRE T 0 B 5 — sk (BEFE i #0ll,
PR R B 58 BT A 0] R T AR T AR S 4k B o o BETE2 superday, AN ESETRMEIE, RERE R AURE S RUOR

Y

s i E CHIERZCAMIKT D), i tech T, HF<Z 30 7B

T ATHE S AR Z TR HR I8 B0, =Fe Ml 2 7 AT TR SRS B Hr, B L
2 O E SR RER SEAT IR, (B EAERNE R SR Ik, 075 BE I A 2 — S HORA RN (R,
DAFEHER B mock RNk 27 4 i 45 AT 9 A tech O, SXFERT LAREALNAZ o 1Bl H 3 24 1E why UBS DL
FNTFAME RN LT, S Ak, A E SRR R 0 ] XTI I ER I, BRI
SEMIAIER RRFGEHEEE R, LRI RS SR 70, I8 T DL S K2 At =,
WA LA BT B X A — 1 7R A BBl AT DL A U R B AR H R, P ARRLAifE £ — 251
NEFIR R U ANEI, TR E SR UE S ATHE L n] e A 75 10 o

TS T E 28 NBVRGEIR SOURHE, BAAXUS-T- SN, BEAIRRHRIEE, BRI IR X A
MBI Ry, (25— J5m, TR R 2 ik NJC— S8R SR, B AR A — D IRAK ARG S ) R
Ja, SLZITHEAE R, BARRERER] T IR mIAE . CEGEAE Ja A A AR T AN H Cfahtrdil
HMREER T ooo AN — MR B ATAERK S 5—J7m, mulE &R — 2R f e @, (=
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AR T AR T T, R ICAR RO RS S R, R BRI IRNL AT S B banker NAZAHAT A4 o
WA CHIRR AN A 2 A2 ? maybe>=D? ), fWSEAATHN, WKL 30 7

B XA 4 AR R TR DY, S BORGE, Xl 3 m A R sR KT, BB L AT — (7
BRSNS AL B AN, T LA S A B, R DRI tech fY i RBUEK
WAL G S, FTUAAVNGER TARZ T, Frbd e Eis—uk, ARAEE 2 el .

tech @i H: oM, FENDE, RIGHREFZH, (HR2 S 0B R AR &8, A e e
IR, ARJE A ST (dig AR, e FHA AL i SE ] o DR R A JnE B St — T3 T AR LB A
ISR, BREPARR ST, EMRERISEE R R—AZ N (BEE RS 1) H a2 10 58 3 i B A4
TR — LA A . X EMGTET, M TRIRITH, AERIRIZRX KL AL boss /& ifE (BUAEARAZ, X
WATFT W7 19125 SEAE B I MEAR PR [BMZ AR R T BB (s 2 — > 42 748 28, (H R I B b 2 = fH 1 53— s
f¥] boss 445, IXIHEARAEAS IE T Bl 2 #RANAT , FH A9zl o DR DI il AL ] 2 AN B AR AT B Lk A P58 ST =T ) S Sk
Pt AR 24 BOR T BB — T, a3l — 47, Wl E R LT RIZAS boss, a3l 1IX i 2t
1o CEERIRE A Qi ge M2 A Z i boss HI44 5 oo o (HIL/ERRAEZFE AT SEARAZER D

M FFRURZEAZEA LR IE, EREARKRIEE, HRZARE ). MENGET, HidED
AR MEAZ T F AL, B IR A TP JEE A, RSB T AR T EE 2. — AR
R, BAM— TP HIUR 2RI AIEF . X —EAT NI 2 855 2 e L RERLXT

=L BRI E GRIRRE, BIRBOZILESS 1), A eI, 30 e A

AR MG R E FOCER A, IR ARG, A tough {EZ AR BEIUEVRAEML pre HIRLFE thiAEE S
Fho BRI .

case @l H : [4MIT MA KB, —KARAFEEIA —FK AR TEN AT, SR Q500 MAE (ff
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4 LR superday BEMRRIL M, RITIE, HENMBEARSEH, &8 &M MIAEAZEREERE
i, RARIZERM,

2. BRI X ATAR tough, FTREHE RIS, A ANMEREN ; (HFE AT B A i AR5 £ 5, /M
GG RIAR P —IRE [ B R e A7 A, T A S AR E X .
SANEARFLLZE — T UBS KBRS AR, X IR M AR B 5 NPOGERELESF, AMRBARH 2 &
WIFRIAE ARIEE. (IR EZWIRE TH# UBS)
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AR Z X Mock, e BAZ IE MR E T « Ay BIX L2 06 5E 75 213X HLAIARFERIOAC, 4n 2R A /MK #E AE 21 superday
—EEIAN =, FERE DO offer~~~5E 45 it ~~

3.20 UBS CCS 2019 GTP Beijing ®/X B EEE LR

ASCFE R TR JmA BBS, KAMKTE: 2019 4F 11 H 26 H
Hidik:  https://bbs.yingjiesheng.com/thread-2243532-1-1.html
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3.Comments
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4why UBS? VALARIMATE 5 UBS 7EH [ (N, XTHARA AR (WSS UBS H S0, BLARHIR
NV AEIED)

5.comments
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Va
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3.21 UBS CCS GTP Beijing Phone interview

ASCFE R TR R4 BBS, KATKTE: 2019 4F 11 H 23 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2242133-1-1.html

P
P VI 2R 11 RAEACE REDRS, —IEEMAaT RIS, BRI T . SEmaEEiln S, 4

T AKH, 4 G MK AR A H -
TR 43 SR S

LRIy AT NI, EEARREL RS, RS HAT AR b BHARAT A SRR o
2.7 p A fRIIAHR. dig ReRliR, BBl auin, BERDNENTSESIRE, BURIR 2RI LR

PAR G BT AR AT 2% IR — BURI B MIAR R AN, AT RAUE R — i = AR, B Sk 0 i 56 4 7T AT R i
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3.Comments

Mgt LU NI AR 2 #6047 400 [ 1@, 25 R —Aeml, Je% Pkl 2. DR IREAN, BIEA
SUEIG (SRR ISTR A0, . BEMEN S ) 3T AR, TS ISL AT
)5, PUEAALH A # R L

3.22 HK COO VI

ARJFE KT N EAE BBS, &AGEFIA: 2019 4F 11 H 17 H
Hidik:  https://bbs.yingjiesheng.com/thread-2239141-1-1.html

ZHTFEM_EA IR Z B M AR TG B, e [RR [R5
Btw, H/thH1i% 1B COO 2020 summer /M AE G SRIRSE, HEHIRTFE !
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FA )R, S LR tricky FOA

1) Describe a time you had to change a plan at the last minute (F 7125 IR AN IX 8 ...

2) Example you negotiated a successful outcome

3) feedback about your team-working style C([FIZHIHALE, KA literally 2 i 4 E- 425t feedback, KK#HL&Z
PR

RERYFASME HK 2560 7, Jak VI, VI B 2 B R it
N At !

3.23 2020 summer Global markets SH AC B1&

AR R TR A BBS, KAmEA]: 2020 422 H 20 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2254388-1-1.html

W Yo e M AT R IR IR IR s, A S RELFE e
FH9, 10 ARMIKAL, —BEPOYAUURE, EAEZPIELE 7 AC, —3kim 2N, 1AV,
g a3, WERBM sales, ATFEMMEEHLE trading line . . o

o HEARPHENA, LAKME (1z LALJIHEL) , RN ERIRL, A sales K
motivation, NIATH 74577,

e X UBS KT fi#

o B {IHEA NPT HHSGE, RS TEEXN TEFN AR, KA E L
Todr O E e SRR, FOARIER] T FEBUFNN, fGR XA TR A AKX 4 NA,
U ERAE 11 2R e e AR O BB EUR N A% R A R R

o HEJarelHE RN S, HMBLEMN T prsonal experience, KIEHE NFREMEF, Fek
52 31| UBS ML agressive HUZEAY (IR EXRIREIEIE)

SRERCASK I A0S HAR R ME 1, IUAERE X e XM, A BB ang A H58, R ERRENTRF] ™
3.24 Research Associate Summer Internship 2020- VI @& H

AR R TR mA BBS, AR H]: 20219 45 11 H 12 H
Hidik:  https://bbs.yingjiesheng.com/thread-2236682-1-1.html

Wiz FIF8 %A XA K 67 (Equtiy Research Associate Summer Intern)i] VI 405, 25245 KK, M
KRERIRGFIZ . Timeline: 9.25 HlHIHLIX B S ALM5 1 OA, 10.27 5 7 IXANKAL, 2R IE] 1 VI#
W, #ubHB 1115, #BSRA M. SEA SR, FIEEAL, U HER BRI,

7TAERE LIkNLE, 1 abiifEg, 2 pdhEE.
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1. Why did you apply for internship at Equity Research? Why do you think you are a good fit
for Research?

2. Please go through the income statement and describe how it is related to the balance
sheet and cash flow statement.

3. Tell me about a current event in the markets. How do you think this will impact institutional
investors’ portfolios?

4. Please pitch me a stock.

5. Tell me about a time that had to explain something complicated to someone who had
limited knowledge of the topic. How did you go about doing this? How do you know if the
person understood you?

6. Describe a major change or adaptation that you have had to make recently. What made
the change challenging? How did you feel during the period of change?

7. You now have 2 minutes to add any further comments you may have.

3.25 HK GWM APAC 2020 VI

ASCFE R TR JmAE BBS, AAARTE: 2019 411 H 1 H
Hidik:  https://bbs.vingjiesheng.com/thread-2234467-1-1.html

A R GWM KR, A B0 HIE GWM . B AT T 5 Be VI

1. Tell us about a time when you worked within a team and experienced a conflict with another team member.
How did you work through the situation? What was the outcome

2. Tell me about a time when you received difficult feedback. What was the situation and what did you
do about this?

3. how the academic background you have can help you in this work
4. why ubs
5. What was your most significant contribution toyour team or the firm in the last year? Tell me what

you did and what made yourperformance outstanding

6. what motivaiton for applying this position what qualities make you a good fit

7. Tell us about a time when you worked within a teamwhat you like what you dislike how do you deal with
different opinions

8. further comments

3.26 HBFFHERZR UBS trading superday

AR KT N JmE BBS, AAEE]: 2019 4F 11 H 3 H
Hilib:  https:/bbs.yingjiesheng.com/thread-2232493-1-1.html

P base Fits, X K1 7 UBS trading ¥ superday, JGiigh BRI, NiZ2&BCA offer. J4b—ANFIIK—i
FI IR 2758 — R iR _Eatc R T offer so.... Anyway I8 &2 B F83z44 1) OT VI @i H
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Superday R, —% focus fEf# JiA motivation |, 3 #h—% & —1% standard behavioural question &amp;
brainteaser
BE—RE R ATHRE, #EE senior 1), #F52 director 2% HifINE

S0 T3 why UBS, R EIZR IR AN TARIRIG & . BORMATIE R T X UBS KDL SR E WA T k.
SR FRME £ why ubs FRYIHE R 1] 1 n) 2 BT 7E 0 B S ) il I AT 4852, Fgliiii 1 flat culture £ strong presence in
Asia XFi . ABATRIREINE T B flat culture, {HJ2iE expect HiHFE LK. .

KZFEF N/ performance,  recent news 2 K.

JERABA T LTI OV BRI 22 B, SRIE XL follow up. ZJEWeik ] T AN AR AT, 4L L
AL, JEIR I EEAS thesis.  Ho— N2 EERE &iE ROKU, R ULIX name Z Gk T —%] | hate ROKU I

BB AR AN £ A SR 3 —F why UBS,  REZ g id 2 % R WITT 46 ) motivation A= IE. ... .anyway
WREIEAMAZ T ...

GRS R R — A AN and —AIEEN, HAAFLE S&amp;T head. . (H2 LA HICAMEAR 4 7

X —4R standard, FRERNH, SRIEHGEEE /MR behvioural

Tell me about a time where you run an extra mile to achieve something;

ANRAERBARES, I 7], HREREE RARREW, REMNEICES SR8 T
BAHS T, B SE H St 1

JE B teamwork 14 fi TEE 2% 13 AL ) el e 25 1

i1} 73— brainteaser, how many phone booth in London... F##id guesstimation [1] ], {H & K% @i #f & US
(1, ARG S E IR R AR A S HK,

WAL BHAFNERBUERIEFIR 2 BiEs . AT IEIRBIE, HE assume {BFUNZAT I ANHE B KB, RS
BT A B A anyway IEE R A THHSR B RS B REAE —DMER

XFPHARE T IE  25 K AN I TR, #% 3 DLUS B 4T 471 4 motivation 1 behavioural 1, LK EKAR A ~

3.27 FEEARFR Equity Trading VI B H

AR KT N R4 BBS, KAiEf(E: 2019 4£ 10 H 29 H
Hilik:  https:/bbs.yingjiesheng.com/thread-2230085-1-1.html

MIKIESE vi, LRI BIESIAK—FE, ALt R, LS T — T, (HR2R &L 2 A
L.

1.what interest you about working for a bank and why?

2.Tell me about a recent business story in the news.

3. If I gave you USD 5 million to invest, in hat would you invest in and why? How did you come to that decision?

4. Describe a time when something happened that meant you had to change a plan at the last minute. What was the
situation? What did you do? WhT was the outcome? What did you learn from this?

5. Tell me about a time when you received difficult feedback. What was the situation and what did you do about this?

6. Tell us about a time when you worked within a team and experienced a conflict with another team member. How did

=
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you work through the situation? What was the outcome?

7. Tell me about a time when you felt you took a personal risk by challenging the way things were done and how did you
challenge? Have you seen changes made based on your feedback?

8. 2 minutes to add any further comments you may have.

Wr X 2 ar Rt B EZ)E, RIERKHE S H ER !

3.28 UBS 2020 LONDON Graduate Talent COO Program VI questions

AN ER TR mA BBS, KA A 2019 4 10 A 19 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2225057-1-1.html

EX PR T TRZAEHMER, BEBEMSRGIE,  — T2 UBS 2020 Graduate Talent COO VI [/ H, %
xF &AL A Bl

1. Why UBS?

2. What do you understand a chief operating officerto be? Describe the role of a COO.

3. What do you think are the challenges faced byUBS Investment Bank?

4. Tell me about a time when you had to manageseveral competing priorities. What were the priorities? How did you
managethese? How did you prioritize? What did you learn from your experience?

5. Tell me about a situation when you initiated anew or better way of doing things. What did you suggest? Which ideas
did youput into place? What was the outcome.

6. Give me an example of when you had to workwithout any guidance. What kinds of decisions did you have to make?
How did youcope? What feedback did you receive?

7. What was your most significant contribution toyour team or the firm in the last year? Tell me what you did and what
made yourperformance outstanding.

8. You now have 2 minutes to add any furthercomments you may have.

3.29 2020 COO VI feedback

AR TN JmAE BBS, RARTE: 2019 410 A 14 H
Hidik:  https://bbs.vingjiesheng.com/thread-2222848-1-1.html

FH 375 ()2 UK Hi[X [ corporate center L] chief operation office #%[Bif1x B ZLAEMIMG THER T — N &5 B B5E 4 A
—H

FAE F2 I T PRV 1

1. Your understanding about the role you are applying for?

2. Think of a time when you received a difficult feedback. What was the situation like? How did you react to it?

3. How would your colleague/teammate talk about your collaboration style?

4. Situation when you explain sth. complicated to someone with limited knowledge.

5. Think of a time when you worked really hard. What aspects motivated you? What were the elements that de-motivated
you? What was the result? How do you measure success?

6. A recent news, why do you think it's important, how do you think it will develop?

7. Why do you think you are a good fit for this position?
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8. Comments

{EP N b

LIRS IR IR A EE — A 1) R S AR Dt i = FEAC IR 2 — A il U SR B R B 1) 5 DT 3R A BLAN R A
THfidx

2. What do you understand a COO to be? Describe a role of COO.

3. What do you think are challenges faced by UBS IB?

4. Think of a time when you had several competing projects. What was the prioritize? What did you do? What did you
base on to prioritize them? what did u learn from the experience? (X4~ LRI )

5. Tell me about a situation when you initiate a new or better way of doing things. what did u suggest? which ideas did u
put into places? outcome?

6. Work wizout any guidance. decisions made. how to cope. feedback

7. What was your most significant contribution to your team or the firm in the last year? what did and what made your
performance outstanding?

8. Comments

3.30 UBS HK IBD Sonru VI - Summer Analyst 2020

AR KT R JmAE BBS, KA IE: 2019 4£ 9 A 28 H
Hilik:  https:/bbs.yingjiesheng.com/thread-2218764-1-1.html

8 questions, 1min prep + 3 min answer

1. Your understanding of role at CCS; why would you want to work within this division

2. Why UBS? What differentiates UBS from other companies?

3. Describe a current event in or impacting the IB industry. Why important? Your view on topic
4. What differentiates you to other candidates?

5. Why a career in banking?

6. Two companies to merge

7. Why join an IB?

8. Any comments?

Fe A4 motivational, behavioral/tech #¥&4 i4 &

RS T !
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FNE WREAZSERILE

4.1 IRERSKERICE (Ba#ERE vi)

AR KT R mA: BBS, KA Al 2018 410 H 16 H
Hidik:  http://bbs.vingjiesheng.com/thread-2167598-1-1.html
NN 5E ot (flithA LhBRICHE I A ) 3 —JL T T = AN b3 cc &M 4N46 2 global wealth management

AL AN ARARIEB A ot HHHC AHE! AT korn ferry B O M oI, AR EMIELE A8
TRKHE~

w2 Iz AR Z MRS R A Jm AFITE SR 7 15 7084 U] fr DA SR — JH a6 B0 21 ) K
O B R FE AR — il

BEANF| i T REM = (FERD BAIERES RS T~

JE A 2 IR /IMK P B R B T AR e vy
4.2 2018 HK GTP - Technology. Accepted offer.

AR R TR JmAE BBS, RAGRE: 2017 412 H 6 H
Hudik: http://bbs.yingjiesheng.com/thread-2135871-1-1.html
Good afternoon everyone,

I wanted to thank and giveback to this community as it has helped me tremendously during my job hunt.
My cousin had recommended this site to me when I first started my job hunt and she has read to me many of the
posts regarding past GTP experiences, so I was able to prep for this year's GTP.

My background: undergrad finance, Canada + post-grad systems analysis, Singapore.

Canadian universities aren't as recognized in HK compared to US or the UK, so my alma mater had only marginal
benefits if not completely neglected. Post-grad in systems analysis was definitely what shined through the most.
I was NEVER top of the class, or top 5% or top 10%. I've always been average, very average. But, I'm passionate
about what I've learnt and what I want to become, so I will continue to devote all that I have to achieve my
goals.

Application process: Online assessment --> Video Interview --> Superday

I applied to UBS' GTP 2018 when it first lauched online. A few weeks later, I received an email for UBS'
assessment test. I had no idea there were question banks floating around that you could download and review,
so I went into this assessment with quite a bit of anxiety as I, unlike of all you math geniuses, suck at math.
Luckily, the UBS assessment was the easiest of them all. Minutes after the assessment, I received 2 emails
indicating my success and request for a video interview.
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The questions for the video interview were all background/behaviroual type questions, and you can easily search
for questions on this site.
A few advice I have for tackling video interviews, in general:
1. Do NOT memorize your answers. Scripted answers are easy to tell and inorganic. Form a
general structure that can be applied to each question, and remember your own key points.

- General structure: State your answer --> 2 or 3 supporting points --> Restate your answer.

- Ex: I am capable of ABC, because of X, Y, Z, hence I am fully prepared to tackle ABC.
2. Speak SLOWLY.
3. Stray away from sentence fillers (umm, err, annnnnnd). During the 30sec that you have to prep for your
question, apply your answer structure and points to the question. If, you need to pause and think throughout
your answer, simply pause. There's no rush and need for continusouly saying ummm, annnd. It's a habit we
should all start practicing. <-- Major Advice from my HR friends.

After my video interview, I waited for a few weeks before receiving my invite for Superday. From the day I
received my invitation to Superday, they have budgeted just a little over a week for you to prep. And, in the email
they've indicated the format of Superday, which is: numerical test --> behavioural interview --> competency
Interview --> case competition.

This was the point when I started to panick. Numerical is my weakest, needed to brush up on case interviews,
and freshen up on my technical skills. From the day I received the invite up until the day of Superday, I was in
exam-mode trying to pack everything in.

Superday was in the afternoon at 3:30pm. I was initially scheduled for 2pm, but due to scheduling issues UBS HR
had called me the day before to see if I was comfortable switching to the 3:30 slot, and ofc I said no problem.
They'll ask you to come in 15mins early for registration and you'll be seated in a room with other candidates in
your slot. I assumed there were only 2 slots on Superday with only a handful of candidate per slot, so they can
maximize the time spent with each candidate. You'll get to chit chat with candidates in your slot, which I found
was great because I got to know who I was up against, and at the same time, it was very interesting hearing
about all of their different backgrounds.

Due to reasons unknown to candidates, the Superday format was slightly different than what was stated in the
Superday invitation, but it had no effect on performance. Due to confidentiality issues, I won't disclose the
questions asked and the actual Superday format, but it was still VERY SIMILAR to what was stated in the invite.
Regardless of how they've scheduled Superday, it has zero effects on how you should prep and study.

My Superday experience was, ofc stressful, but also extremely rewarding as well. The stressful part came from
the few technical questions I couldn't answer, but I only have myself to blame. When I didn't know the answer, I
didn't try to bluff something out but instead told them, "Sorry, I don't know the answer." It's important to be
genuine and true. The rest were easy questions regarding your school/internship experiences. From your resume,
they'll be able to tell what type of work you want to do, but during your interviews don't forget to
implicitly/explicitly imply or gear your answers towards what you're truly interested in. For me, I want to be a
system analyst, so I made sure I was able to work it into my answers and minutes into the interview my
interviewers were able to quickly pick up what I've said and tailored their questions accordingly.

The rewarding part was being able to ask them a lot about UBS, their work, and vaguely about their projects.
Make sure you MAXIMIZE this part of the interview, ask them what you want to know. Not only does it give you
insights on their job, but also, from their answers you'll be able to better prepare for your other interviews. Mind
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you, they're still assessing you during this Q&A, through your questions they're able to tell how much research
you've done and how updated you are about the group. General questions are great, but not the best. Make sure
you are on-track with their current tasks/challenges, this shows that your research is up-to-date, and you've
consistently been following their news. From your questions they also get a better sense of you, so you can't
relax just yet!

During Superday, an HR will be there to guide you and simply keep an eye out on everything, so inbetween
different sessions make sure you connect and chat with HR. The HR you meet on Superday will be your single
point-of-contact post-Superday. This HR is also the person who notifies you should you be successful or
unsuccessful.

Continuously, more and more firms will lessen the interview process, so you might recieve only one in-person
interview, which means, how you've drafted your resume and prepared for your video interview is EXTREMELY
important.

I believe (seriously!! believe) everyone on here is more capable than me. But, what is really important is to
differentiate yourself and to show your TRUE self. Often times, after googling on the tremendous amount of
interview formats/interview tips/past experiences, we get lost in this world of information and become a replica
of any other candidate. Your research is important, but it's a diminishing marginal effect, after a certain point
you're just another application nhumber.

Continue to tweak and update your resume, make sure your personality shine through in all rounds of interviews,
learn the art of speech, and don't view your interviewer as a tester but instead, a colleague.

Best of luck to current and future job-hunters. I hope this post finds you well, and break a leg!

4.3 2017 £ 10 B 11 B Corporate Client Solutions Video Interview
Questions 9%, K OT

ALK TR BBS, RAGKTE: 2017 410 H 11 H

Hidik: http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2117530

[ PRHT S oE 7 OT AW ® 1 VL B2 11 H 6 5 ddl A sesust vl LA 1. 1z ZENIRISE R 1 CCS 1 VI, @ 5 A A
TR 5y S22 — R

1. Reasons to join investment bank

2. Walk through resume, highlight experience, leadership, and outstanding extracurricular activities

3. The most rewarding college or university experience

4. A change by the government that has impact on financial services

5. Why might a company choose issue equity vs. debt

6. Which has greater impact on firm's valuation, 10% reduction in revenue or 1% reduction in discount rate
7. A recent deal made by UBS

8. Any other comments
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BRI (] 1 70, (Rl B
Hig e ABEWTH) (BALh), APP HLUIAVE R FZHINIE I APP T A RIS Ak B . HHFE 24 M 15 Ath o 18] 94
Wiy —F, [RERIE R SRR A ) R (HIE R B VCR K RE— IR IE TSR 58, 38 SR AT

KT OT:

T IRATA I OT # 2 Bt LTy, ALt sample B2 M TR, (E45 308 HZE M 21, XA
s T4 T A HARE Y Korn Ferry, KA AR A

SIT: SIE KK RECAEPA KEN: Integrity & Proactivity, 4 Fi # M 1% s2+ £ 5)

Numerical: BEIFREEGEBREIHE, B/NESIFRE, H—8 80 #irh (2 ), JEMH[F—KEMHAR/NE 60 5
Fe Ao SRR AN SR T3 PR I i A I (]2, ANEEE 4 skip, PRARRE G — @R, WAt RSy
BFERA AT, (HPHERE |z 250 RN ARG — BRI 5E . BRI LSRR B H, 8428478511
Hpema—T, XFEMERE—a B, AL Iz —FSRER &4 LH, WS H SRR,

Anyway, OT WiZ e R Z3d 7t A 1o BRI AIARIL 7, KREFUWRA L9080 50 A 25> 5 E Nl

i

e, PR VIHERRENTA, FEMAHEN T — BB

4.4 TRER&BERT offer ELER

ARE KT N Je e BBS, RAGKE]: 2016 42 H 23 H
Hufik: http://bbs.yingjiesheng.com/thread-2033159-1-1.html

HirtR i offer J& Risk, WUFHRAT )5 & IZHANL, 20 iR ik #% 7 ANZ.
WHERAT (ANZ) FIREIEAN N RF s . WU KRz —, JE NS T B, 478U T4 B & K8 2
E
JE#R, & ANZ R iz E . fEJy ANZ PURgHIX (I8 B8, HaTm AR EE & 2RI T, Rk SRt
T R AR
So, XFFER KAMGHARAT BB RPAE A Rk UL, XA 2 AR — MREF N L2 e ?

HAT, ANBURHT A, BAORUA R AMEGREIRIE, HORE 8T H & RN A £k ST, #on S0 ER
KPR, AR, S AR FE A AT DR

J34h, ANZ g5 5 Jm A AT REdR BRI AR N A A AT R, IR B )8 — 48, JEHRY offer 251072 4 (20,
MBGET G & AL L4 ) 5 A8, AHELBORE, R —L,

AR RN 2. A2

SE— A NHER 2

— hr: FERZ TINS5, FIEdr, —2& behavior question, 2 FREAMIANTRFE
TR A, R4S 6 5E0] business £ A, (EAE T OREL, TR
SIS AT, T AR TAERE A AR S8 RE, L casual

3
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4.5 UBS AC #XEs , B8 offer

Jerian NS 5, FoS7E e (1) B 22 A A0 05 BlRE & O 3 AR S AR B8 — 47
B 3E 2 Electrical and Electronic Engineering. Z B2 1B I RAE AR — AR E 4N, RERSH R 2
2:1
KE:JE Russell Group H A —[H]

B TE apply FATHE, HrPR 2R HICIR ZHHAE CV [ cover letter E. {HIZATIRZ recruiter #N & EigLL
T E L HELE open questions - EEF| EEY

WEEHR apply FOHATH SR T#E, S o) BRABRGE B RHIH (5 R G M T7E)

Z A% HAEAE online test - EERIHLFIAS R, BIFIREER 9 BT

T 75 2 R ER AR B, FH 25 [ ) R ) 25 4 ) R . 0 IR online test PRy R 24K [0 it iy [ gk v A
(B RAER ), (HIEHES] AC offer & LLik =)

P i apply UBS [ IT gra. training prog. - london
ZARHAEWE] AC @A, LUR & AC i1 email

Se W HLEL (FEM From 9:15 am to 5 pm, {EMERILMF%FNIE 6 pm)
Brief descriptions of the exercises you will be undertaking at the assessment centre are listed below. Please note that prior
preparation for the presentation and group exercise is not required.

Numerical reasoning assessment and Technical Programming Aptitude Test

The numerical reasoning assessment consists of 40 multiple choice questions which are designed to assess your ability to
evaluate numerical data using facts and figures presented in various statistical tables. If you wish to complete practice
questions prior to your assessment please go to http://www.shl.com/SHL/en-int/CandidateHelpline/. If you would like to
complete your assessment in a language other than English, please notify us of your language preference prior to your
assessment day and we will do our best to accommodate your preference.

The Technical Programming Aptitude test is a test of your ability to pick up programming languages, it is not a test of
your knowledge of programming languages. Prior preparation is not required.

Please ensure that you bring your own calculator with you on the day, for use during the numerical reasoning assessment.
Presentation Exercise: You will be asked to prepare and deliver a short presentation to one assessor based on some
background information. This information will be presented at the beginning of the preparation time for you to read and

analyse. You will also be questioned by the assessor on the conclusions and recommendations you present.

Interview: One or two line managers from the business will conduct a competency based interview with you where you
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will be asked to describe real examples of things that you have done in the past that demonstrate your suitability for a role
with UBS.

Group Exercise: You will be presented some background information to read. You will then be asked to take part in a
group discussion with other participants on the assessment centre in order to achieve a team objective.

BfESR email FREEIRERA 2 1 tests, HEZH 3l test )
JEENNYIE 9 2 15 23] london office, MR RFIIRF T (ARG 112 delay) 8:30 wiE| [

Jeii test, FITA I test #B4% paper based /A& AL

Numerical reasoning test &g HEH:

5[] 35mins, A 40 f&

MREA e R 8 L& LL online test 5 , WAk —454 online test f numerical reasoning #B 4RI 74— &2
[alE

AEROA, HEERIEMEEE (R AR N 40 AR5 K, R0 135 ) 17 HAR 2 N HR R R [H]
Ml 5e

Technical Programming Aptitude:

R FHI B A5 A2 2 /N, A A R A AP & Y AR 5 25 toilet :P

eI MM & 48 U715 commond list (i.e. IF, GETS etc...)

FEAH 2 programming (1) EHSE H T 55, test A = {47

=M AEHEE, (5 A — 21 programming &5aE ARREHELY (FAESHUE java, asm, C 1)

B4 KK — B example:
egl of part 1:

read x and y

assign Rassumof xandy
write R

ans:

INT X)Y
READ X, Y
RGETS X+Y
WRTIE R

M B5e 18— BB 43 Wl 2 € F 3 Loop, TR A2 string (7-#%)
ZA% 572 lunch time, ZAZWUE A 30mins ] case analysis test

TEMH test I RIEARIN, &4 4 18 cases AR R 2 Jufif
Y722 anaylsis iEflH case ZAZFELME NKITTi%E%E solve
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A — gk,

AL UBSIT fH: A —1{ manager, FAEY3 microsoft HIIEZ%NER microsoft server WA — il 2 4= [ RE
Wk e B AR, RIMBERMARR T B A A AR A —

{H PR ER R A B2

A2 T point form, i BB T LA

WAEMPRHE D HEEMARAMERE @_@ WERS®... HOMSE BRI AR —EHE TIRRKH, 7
—Ei R )

EHEN2ERTHA6 H.. RAC 2N AR 1 E.. (NERLFLEE, WE NEEE HEREEZ HT..)

U7 BIAERE presentation, 556 EHEE A presentation

fEIE M presentation FEJEEE VRN analysis fe JjFIkiE

I suggest KFESeEFE SWOT analysis, K At i 5t & Z R P F SWOT analysis

KEA LB EIE 2 A4, 225 analysis (NI 2 AT#R A, 472 172 Deloitte [ interview & porter
five force analysis. 1] H.3%i&H T switching cost 2 analysis —££3. Interviewer 1z /RA B E Q&A T F
hehe, B FE T A/ LLEZ R R )

http://wiki.mbalib.com/wiki/SWOT ... 0%E6%A8%A1%E5%9E%S8B
http://doc.mbalib.com/view/8d0a513a54ba6f9bf386b8e1528085a8.html

AP AR KA 30mins L ¥EM, timing 1R 21 B K A /RAS AT LATE presentation FF%57E A3 paper b, AT BUK SRy S i
A 20mins EHERFE KL, 10mins £FT & ELH point form % 7E A3 paper L.

FIH case study /& Google. K& 10 HA#E &R, FrUAZELMARMEE AR, &6 FERAEAMEER
WUt

FEE MM A — 8Ty, B! JOCRIREE, REGRAIIIEE, SERAAMRIEER N — AR EE R4 7 5 # T LA
THRE A, EE ARt ABER TS (AT HEAR interviewer ] FAEAT)

BN ERGESC H AN BN BUEE U 4 P BAE AR ] YA — T oh CER MBS, ZERANBIEIE. ) 25, AR AR B
ZAN AR RS N AR TR AT R L BR P 2R N RERR. T HLIE th mT DLBRBAR AR B 45 0 1)

FAFEF AR presentation, FRPH IR 2 NES & YEM notes 2% present. (HIR A I KL NARG EAHF B2 & W R E
notes &, HRVZER G T AILME.

TEVR present FRpf i notes tAHE, —FHBIMRZATHEMY presentation A3 paper K¢ point il Ji1iE % 2R
JEE.

S FEHEA eye contact with the interviewer. ig 74 & — 1l presentation.

EFEEA B, A CE introduce HE MMEH AWML (WiEH AMZSNZER interviewer &, Fatar/Ra] LAY
K Frank) Z2REESE; EAZLRZ IR, B FHARRT.

Z AR BOREERIEE presentation [ introduction (1E1F presentation & H SWOT analysis)

2 4% %)t analysis --> solution --> result --> FULL conclusion

7E %3 solution Wit —1{F real example 2 support #RIFIERmERI** 8 AR EEK

B (A RIS P I R P g — (R R S 1) presentation /&8, # G &7 seith 7 € =50 or 5

T8 R WA I, ANIEAER AERR I AT, R 2 A8 2 AR 1) B A0 3R AT
presentation f4f FH— L v BH3EM HIFE, 1S4k AT L4 interviewer 7E Q&A S [HI1R.

A TE present AZJ3H "I think" , "may be". {REA—FH EMEL, NEEREAZER!

M JE A SRR http://www.yingjiesheng.com 061 U1 3 69 T



http://wiki.mbalib.com/wiki/SWOT%E5%88%86%E6%9E%90%E6%A8%A1%E5%9E%8B
http://doc.mbalib.com/view/8d0a513a54ba6f9bf386b8e1528085a8.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

FERMIHEIELE, (HIGEEARE 2,3 Rl il DL B4 22 iR ] R g ] A SR 2R

Presentation 5¢ T Ht & interview.

Interview:

AP € 4A 4R I ) interviewer, FEA< & 30mins.
AT AR A 1 Al A — LA e D 81 )
why this company? why investment bank?

IBEERMA L T, #RAT LA Lk

{H3H suggest KX "Just be you self 1". ANEZRIAAGAKAR-.-, 117 HA B AR R S A, AN24E

fib B 3R P REAT IR AN K T R 25 RS A, At R 3R S W i R, AN g st oA e i, UL At B 4 24tk
BAFRRA BATRK

Smile and eye contact !

Group discussion:

1B H A 10mins £ 4EH, 2mins present, 15mins group discussion

T8 MR Y FRAM AT 10 fiE A HE

Google 5 500millions budget for investment, T 5{% — H & 4% suggestions CASAAIR (Sl H Cin—%Y ideas)
Jit CAJE AR 2 A8 R AE N R 1) presentation skill

PRt Horp —{E M5 1) CEO, R4 F| Google fig 500millions % 7E /R i [E L

2mins HET AT LA RERRIN, ot A

T H R 1 JREIFIE 500millions S fEFIMRAE & (@R ATRESE A H T 1min 1E)
REBEMEEHMERER, HEE

&
7 group discussion K ARAEAF:

RERRZ ZIMEER BRI, TR 2 &R —H—EAE

{HAR A — B ARV A TR R A4S 3, WRstaR 7 ERER—Hk (Longer doesn't mean better !, you just need to give the points)
TERIN present R KA 4F 77 8==.... LOL FGIE! fbM—HEHES —HE, = =.. LA HIE M2 AT notes
12 FUZ A interviewer &...

Pt BRI AT ... FIAZ B0 present N (LB A HEMERATE lol, i R 2E )

11 Group discussion, /& BRI, 38 IR A BE s B K A AP AR IR 2.

1M HLFRAE S0 50 IRp A (16 2 ST B (2 FT B 70 N RRE), FREEARH AT LU @ FTH i NSRBI N R A HEE A offer.
MANFTE R RME KA 7, 2B AR B

PRl 25— B AR b BLAS FiE fd M AR AT % LOL

AETE Deloitte £85, group discussion E RIS A &5,

ZAZH5E T AC, MR RN, IREM B Ea@E A offer T (FHLEARIR T XD, F&AZHETH TR
% IR [H] 4R TAF)

BB IR —1F Phd 2248 T contract, FxB3 545 N reject T
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HARABBIERPPEL AR KERE, BIRERORIARIRES] offer BIRRH. FrElREM AC R 24415577,
BICL R ZRIAAT IR AE L. MAGIRE AC R4S TR & !

SRS — B RIHTEE, A — (R 4B 4a:81)

4.6 TR E BB T H IR T

BIRZ NIEIRA LB R W E O T SO

IB AR MZ0 . —AN2 IBD 2R AZKM B, W@, M4 —BoAmBEn 3% A4,  H—1M X
DRSS (UBS Xt FICC), 7= b GLHE T S T, AMCDAKERFIZRA M GRIBA e as),  &F
J7 A, FEARKHSSSEAGEERN. O OHERL S 0. FFFERE ELE banker [ TE
%2, AAS4EMANEGEZ/LTHARET .. HHME FICC BIE4A structuring, sales, 1 research. structuring
TAER AL MR R 75 SRAE S FPATAE AT 0 B4R 5 8 1= S22 % o . sales ANKIE#E.  research Hift /2
TS, AR RO A, A, AR RS, M. R, ICA quant BRAEZ TR & e AL
B, PAAEREEALE,

PL_EA R BIER R ERAT Y front office. ARIAERAIRT &, BIWARATTE revenue generating HIER1T, AT # 3= ZLUR
ANFRRIE AT, AT R R A-E MR Ri®, FHImD.

SR J51F middle office

—f risk mgt REiZE A G, AN B ARNE  HR WS trader (R084E, B4 risk mgt (14F 2 LR ARATT )
THEKRZ, M—FFHXT. (EBHTREGE general 1 risk mgt, & FEEANRITH Gt 2SR LR 4T ATE
(1)),  FREZERMBCA KK, risk 1) pay R, LR TAMEMATEIINE . HERE .

A A& back office (?)

FE g IT, operation iXFh. {4 operation? wh2f REATIM TIRZ ALY, BPERIRKIZE, A ANEM IRk H
B FrBAANKAL S 01 N8t happy 25 1, operation fa 7 KMESL T 46 E T3 7. 1T 4R/ WA4ER.  algorithm
trading G IR0 7E 1T N, {HITSRERKKT . —BRUEREEHRF RSN L, A5 5/0, TR
HMEVR T .

YR HR G EWRGE T - FATH HR M—E U HR AL, BOZAHZIEE K. BARERAZHEAN, 1F
VBN AZHERLERR T HLIH

FrUZ B S I EL R, front>middle>back. A5 B2 jd HIHIA ULAREER trader B banker — A i, AL LT
R WEEE T PRIZ AEVR E front office 25,
YLk

KIBET T . K—A2 SHL [ assessment center [ verbal FH, AR, XMAEEHEGHTF, ERAEAC
FANEH, FTUATTZ .
WAFIEAAREA P, MEERIKEEARRY KEXEBENZIE.
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FUEA RN, FrARBHE A H CREER), 21,

4.7 UBS Equities Structuring HK offer+[H £

—HER K, WEEIA IR A, & TIAEESR] T S W AHE offer, RN | A X 4 M, B2
AR PES — Il B — N, RIS — T FER TR .
S REFPEN AT 5 A, EFIEBET, & intern, gap year —ETEILE, T ARAE KM
TR ) ibank K HRA :
Barcap sales
Barcap IBD
Credit Suisse Prime Services
Credit Suisse IBD-Corporate Finance
Credit Suisse IBD-FIG
Credit Suisse IBD-Fixed Income Derivative
Morgan Stanley PWM
RBS Sales
JPM S&T
JPM IBD
Citi ECM
Finally...UBS Equities Structuring

BN, SREMSKE R, KEEREEERRRIEE SRR, 85 X b suit e B L 8 L)
2 interview. . . UBS ZRUFIIA &, ARVE X 22 A I RE 37, A AT 17E Z BTS2 X year 1 (152445 UBS Insights Program,
T MRIFI T RSATHINL S, AN iZ R4 HK Office 71X/ program i .

Online application: W& A4S 1, WFUFEMNEA, WFiFdEes, —ahend.

1st round phone interview: like s&t, structuring £ follow markets, Ft LA— 52 % 1 @ scile s |, AN e — e ZE Ui
o, AR Sy SR, He e AN A N ARy, RIETZBE sl er 7. 384 — AUA brain teaser, 72
IR, KMEXT brain teaser H AN T #RBLATIL, Bl A /MRS HEL, XFEA]LUERRR! =

2nd round AC: UBS AC # 4 — MU, numerical test+case study-+interview. Numerical test fIIfY 2R L XERE, F
Befise, BB, T PRI SRR T cooe IRITRK T oocooe  anyways.......... case study [ ki
swot analysis 2t LL T, EibRH swot 73 Hr— AN -BIH case, AARNARBAVE T, WH 2 business
B 5 1 R 22X AN N1Z /N — T . one to one interview 3R EGE B 4T, X THI interviewer 1R nice, 7] T 34 self intro,
why structuring, CV question, #Mi—>ELE ) brain teaser, B2 A K Kok, BB EE, a5 FRAE
if you are on the right track, tHASFEE/R— FHZE SR, HOURIEIEIEE S AR EMEER. =]

3rd round MD phone in: very basic questions, why ubs, why structuring, self intro, what's your strengths, any questions
for me? That's all. — & ZEHE & AHF L1, FAETHX— round TMMAB LT, iFffaEd T, REEHA&THA—
EB MR ER S T .

[tr][td=168]

KPR ZT, A intern, S,

=
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e, ELASCE R, 758 grad job A IFIETE .00 [Id][/tr]

4.8 UBSS IBD BEIJING SUMMER ANALYST €123

AR RN offer, W UABR BRI IIHFEALY T . RIBEA SR, B yingjiesheng ELHE R FRIRZ .
ANULANT, BRI L) num 1 logic test FALATTRETE online test (I (4B HS 2 o[BI KA N A !

Se it resume NE, BGEIXANEFREE, REZ AU HLZEF] T phone interview T8 7€ #E &0 K% N K #H = 5%
PRIITET 3, 45604 phone in IIRIIRIRIE . Bt LRI B b it /& S5 IR I resume FRARIIFRAT S K 24N E & 6 Bz ik
AR . — R/ tip Wl R 2 e~ AR & bullet point.

online test: XMl 2R EZ MR LI, AER AL WA AT, M4 10 ERIPEHB A 1. 1
HARZ I H 2 fad iy, BRSO R —F 2 — fi i e T BUEGE 17, A —A5: %k

phone interview: XAMTESAMRIT B A EEAF, HEAFEGAFHIRERBA—FE. 3 ubs beijing 3k
P, A tech (1) FBANK £ o Fe— AN IIACHRIE full time ki) 7 —A4> wace, #4172 ac (I A BESBE— N6
WBeia),  Fr LA U Se S S22 TR #E behaviour or qualification |, #%1: why ibd? why ubs? team work? strength? fifr A
X ) R — B R, MR, TG NBGEIRETS ORI . note: SESCAN SCERELNE S RN TC A B
A 2 H G872 953

assessment center: IXANHSURANF S JEE T, HEFTES S, KSR TSR, MTa T g, BIE N
RIS () [N, A R UL R P o 0 B I B P Y B SRR SRR IR s R . BULEH Sy, AR
HERIL R IR B, Rl TAR SR s AR Y. o B FRAEHE—2 num test 1X/MF1 online
MEANZ, BEHERERMNC. REHRITHE—DMAFRMNHA CRAF, REWRAITREANED, REMHM—1
swot Zr#HT, BIE—ANEMWR L, %S, ArPAXAS SR PLAER I Ty, Bl L2 23] JLANA 5] 79 swot analysis,
2 B T ERERIE LI presentation,  HRAHEIR 5, RIE/REIERAE TP GE B E G &0 N %, 2 Gt face to
face interview, 1X/MAll phone in ZAZME, RASERBR 7c, AUG NI R NEE 7. WA+
eI, BEIRI—MANA R EIE AR R, — @ B RIS, AR L A7 e /r. i
Y —IRAS, BT BETIFEXT T 2 5862 group discussion, XML TiL, AL T .

MR RIX A% . SR EIF 2 D EWIH S H.
MR F iz
G BRIERATIION: AEE FRK just have a little faith!!
4.9 Offer: UBS Capital Market Graduate Program 2011 - Taipei

Branch

Company: UBS AG
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Location: Taipei Branch

Position: Capital Market, Graduate Program

Background: Under graduate from top tier university in Taiwan withinternship experience in renowned investment
banks.

I received the phone call from HR today and was informed that | havebeen chosen to join UBS Graduate Program
2011. During my application process, laccess abundant resource from this website. So it is time for me to share
myapplication experience here. | would like to share my experience based on theapplication process:

*Application Process

On-line application => SHL Test => 1st roundinterview => Assessment Centre

*Firststep: On-line application:

Each year UBS starts the recruitmentprocess around August. You can search openings from:
http://www.ubs.com/1/e/career_candidates/graduate_and_intern/search.html

You have to answer some open questions whensubmitting the application. | strongly suggest you convey your
passion for thisjob and what’s your selling point, just like writing the MBA application essay.

*Second step: SHL Test:

After submitting the application, applicant was required to take SHLon-line test. There are 2 parts of the test:
Numerical test and Logical test.You could obtain rich resource about the test here. Do practice before takingthe exam.
UBS has high bench mark for the test result, only passing the testcould you move forward to the interview phase.

*Thirdstep: 1st round interview

I had my first round interview with line manager. The process wasenjoyable, we had a nice talk. She went through
my resume and asked somecompetency questions regarding my internship and extracurricular experience. Justbe yourself
and speak confidently. After 3 hours of my 1st roundinterview, | got a call from HR in Singapore Office, and she told me |
wasinvited to the Assessment Centre.

*Fourthstep: Assessment Centre

The Assessment Centre including 4 parts:

01.

=
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Individual Case study (40 mins) — You have to study a case and workas an external consultant to provide advice to
your client (My case is aboutGoogle). My suggestion is:

a.) Read asfast as you can.
b.) Befamiliar with SWOT analysis

You also haveto write your ideas on 5 flip charts and make a 10-min presentation toassessor. The assessor will have a
15-min Q&A session with you afterhearing your presentation. Do speak confidently and have eye contact with theassessor
during your presentation.

02.

Group Case study (15 mins) — You will read a case and play as amanager in a company. Before the group discussion,
each participant willpresent their role and objective, and you all have to make a decision on how tomake budget allocation.
Be firm and sharp but listen to others in this session.The assessor would judge the candidates based on your attitude in
thediscussion to see if you are a good team player and the quality of your talk.

03.
Individual interview:

You wouldhave competency-based interviews with other line managers. The interviews wererelaxing and | had nice
talks with my interviewers. Be well prepared of your CVand prepare some questions for your interviewers to show your

interests andpassion for this position and UBS.

04.
Paper-based SHL numerical test:

You have totake a SHL test again in the assessment centre, and finish 40 questions in 35mins. The test is a little bit
tricky, please be careful during the test andcalculate as fast as you could. | finished all the questions in time, but
othercandidates in my slot failed (most of them just answered 30~35 questions).

Conclusion: Ithink the recruitment process at UBS is fair and well-structured. Since theywill judge one candidate

from many aspects and based on the feedbacks from atleast 3 interviewers. | also feel great with HR during my
application; theyalways respond my questions efficiently. Wish you all the best of luck in jobhunting :D

4.10 UBS Operations Offer in London! (with tips and salary)
Hi guys,

Given that BBS has helped me a lot by giving me inside information about UBS and its tests, it's time for me to contribute
to this forum so as to help other applicants get into UBS (espeically Operations!)

Programme: Operations Summer Internship

=
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Salary:over 30k/annum pro rata
Relocation:1k

For online application, please please make sure you pratise numerical and espeically logic tests!! They are plenty of
questions in this forum and please make sure you aim to get over 90% in both tests. The reason why I think I got invited to
AC was because | almost got full marks in both tests. So please practice!!

Assessment Centre:

1. Numerical Test - standard SHL - but you are only given 35 mins to complete 40 questions. According to the HR,
different depts have different benchmarks but for Operations, you should aim to get over 25 questions right and the
questions can get tricky! Please use a timer to help you because they won't do the timing for you!!

*You have to pass the numerical test in order to move to the next stage of the application process!*
Overall tips - Firm handshake with the interviewer and always smile!! At the end of the interview, say thank you for your
time!

2. Individual Presentation -

You have 30 mins to prepare for a 10 mins presentation and you'll be asked a series of questions with regard to your
answers. In my AC, my case was apple and I'd recommend using SWOT analysis.

Tips - SPEAK SLOWLY AND CONFIDENTLY! Smily all the way and don't waffle!! Strcuture your presentation!
(name->outline->SWOT->solutions->why)

3. Face-to-face interview -

The interviewer was really friendly and you get asked basic competency questions, why UBS? what do you know about
UBS? Why Operations? Teamwork etcetc.

Tips - Sell yourself to the interviewer and make sure you highlight your achievements!

4. Group Exercise

2 mins presetation followed by 15-min group interview. In the exercise, you are head of a department in apple and are
given $100m to allocate to a department. You don't win/lose by alloting $100m to your groupmate's department but you
all have to make a decision that is of the best interest to the company.

Tips - Speak slowly and confidently again! Show to the interviewers that you are actually listening! (e.g. good eye
contact/make notes/smile) and join the dicussion! Don't be afraid to take part in the exercise!

I received my offer soon after that and good luck to everyone!! (:
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