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1.3 Barfrdedlse e

Monitor aspires to create a new class of professional services firm -- one that links cutting edge intellectual property
with a diverse array of human, technical and financial assets -- to help their clients win in the marketplace. Historically,
institutions seeking to advance their competitive positions have been reduced to assembling piece part solutions by
enlisting the assistance of different types of firms. Only by turning to a variety of firms offering different kinds of services
could they marshal the resources needed to achieve the level of change their organizations required. The inefficiencies
spawned by those disparate transactions and the misalignment in the perspectives and incentives of the firms involved left
clients either bearing the burden of integrating all the inputs themselves, or settling for irreconcilable, disjointed, or
untimely inputs.

Monitor believes the challenges and opportunities facing management today require efficient, integrated application
of state of the art approaches. Providing that requires not only having a full array of assets to draw on, but the ability and
incentive to bring the relevant assets to bear seamlessly on the client’s behalf. They aspire to build an organization that can
rise to that opportunity. Monitor simultaneously possesses leading edge capabilities in relevant areas, and is founded on
organizational principles that allow it to bring together the specific package of skills and assets required to serve the needs
of individual clients.

Monitor is pursuing this strategy not because it is easy, but because it is needed. Their experience indicates that
clients need customized suites of services -- and their successes confirm that assessment. They know it is hard to
implement and will be harder to sustain a strategy that responds to those needs. It requires creating almost an entirely new
organizational form, one which can harness a diverse array of intellectual, technological and financial assets and put them
to work for clients in tailored combinations, globally. This strategy is predicated on their sustaining leadership in multiple,
challenging disciplines. It demands that they pioneer new ways to intervene in clients' organizations to catalyze change,
and that they accept new ways of being compensated. All of this represents challenge, but this is the type of challenge that
is worth undertaking.

Monitor is doing this not just to be different from their traditional competitors, but to be differentiated in their
marketplace. They are confident that they’ll achieve for their selves that which they seek for their clients -- a differentiated,
winning position in their competitive marketplace.

In addition, they believe this type of challenge attracts the very people they need to succeed by providing them with
more than the opportunity to work for a They’ll regarded professional services firm. Rather, they’re offering them the
opportunity to join a firm that provides rich learning experiences and multiple career paths, and that rewards and promotes
people based on the value they create, not on arbitrary measures such as seniority. Most importantly, they invite them to
help build an entrepreneurial group which is seeking to do nothing less than redefine how an entire industry works.

In their view, that is a worthy ambition.
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« Action Company
*  Market2Customer™
» Monitor Corporate Finance
« Activities, Processes & Systems
* Market space SM
* Innovation Management Inc
* Monitor Institute
» Monitor University
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To support your growth and development, they offer structured and on-the-job -training programs throughout the year:

1. Regional orientation on Monitor values and professionalism

2. Classroom training on consulting "trade crafts”, for example, business writing, research, excel modeling, slide writing
and story lining 3.Case team project experience and structured feedback for development On top of these, the truly global
environment allows entry-level consultants to both contribute to and benefit from state of the art intellectual capital in
distinct strategic domains and a wide range of opportunities across different countries in the region.

Monitor [F]i 424t on job training PA A BRI EE IR £ BESZ AR, A H 11/ training iEAR T A W] SCHGEETT TS B,
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Oct 9 UKHIZERIBIE, 5 KRAMTE. AKX, —Mae at, CLAASRE. BAGEEM LR RRRZ,
B AMULT

Oct 27 —Tf. BLHZ M [H, A2 M i pretalk. [n] 51 @ ECE 4T, HIKN4, why Deloitte, why consulting,
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KF WP BT — NAHER case, AN ARG qualitative.

Nov5 KM M M, HXEPANMNE. B Ml P+, o AD2BEI. X8 M IrEaUE LoRERE
case, #2HIRAHEA . 58 UGG SE Monitor ) M JESKFARTT, FEXAMERESMF T 10 SEHAHBEA
A AT

Nov 11 Par Tfi. 4t case, ANKIE 2 A2 ANIEIL casels 74wt ise 7o SREI RN T 45 204h. FRIGAE R Par
HAFE, REBFERESFEZER, AR nice, 1) B [0 25RO

Nov 17 W31 1E = Offer

T2 S RIIX, WA /MK AT A0S B HA UGB, T DAARER B BV A~

3.4 EE)s&o 2021 #B m @A

ARG T B e BBS, RAGIE: 2020 4 11 H 18 H

Huhik:  https://bbs.yingjiesheng.com/thread-2299884-1-1.html

WIRINTH] 5€ 55 —%¢ 10 m [

JEIE I case M AEBEMT R, THIIAE R nice

tF SR case TR — iR, RUUNSIG EFE—FEE S profitability 1 market entry /Y case. o « ZiRARE. o o —
TRMNAER, e

FIRIE AR NN T, EAEEARN case # it — i

oAt [7) 27 (X AR L T I ]
HARMFEATEE R - 20 2Bt case e 1o - » MR

3.5 [EE3I4F)] [monitor) BIBLE®EIRK

AR TR JmAE BBS, KAMKTE: 2017 4F 12 H 6 H
Hudik:  http://bbs.yingjiesheng.com/thread-2135973-1-1.html

TS IX LR, AR ARG G R & office i) S&O Consulting Analyst, 10 H 20 S{EF&#E 7 — B G
AEAHEET (DAREERE AN BRI —A) , SihlaR 10 AJKS B2 ST | (m @) , Al
RER+— HMEAHEE, TREINERE T YIEN M 4ik 7 email, ASAULET DTT HR {8 UL 7E

AR e B, 12 F 16 5, T BT /2 ROUND 1 INTERVIEW, Jt LAAEEH & KR A IR
W iR AL B — e T ik ?

FIANEAE A ], XA interview 52 ANRIEZRRE ? 82 )5 /& A2 case i ? A A T BE LRy F T Sl T R kv 2

fE, BRI

3
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3.6 HK S&O Summer Intern 33 case HIRZRLW

ASCFE R TR JmA: BBS, KAGKIE: 2018 4F 4 H 20 H
HbJik:  http://bbs.yingjiesheng.com/thread-2148726-1-1.html

=N _E AT T HK office )71 93 manager case [, #ER—/INt. SAAMEEIRIR 2% P A2k H T EairiE
s case #R &gk 2 O . AR A

Z YEE 25K X qualification, BHEPH K case M E AN K —FF, (HE AR B #TEH 5511 quantitative analysis
A1 synthesize 16

HEFE AR HT 4 A monitor (15 77 tool (https://www?2.deloitte.com/us/en/ ... view-prep-tool.html) #iI footloose
FEX VP =

3.7 B & Amin) gl

AR TR JmAE BBS, KAGESEl: 2017 4F 7 H 25 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109106-1-1.html

TR B AR IR T L, —3Epi%e, 330 RER HR, EZHEEORINSILAR AL A RIS
PR e 28 R R SRV S S AR, RN, R el S5 T T IR e, BRI R RE, BRI LERE T, DA

MBS

B 1, AP AEERINTIAF? 2, WATERZA TAE? 3, X XXX AT AR AR S 1] W ?

3.8 FtFEHLP case interview EHZ

BERP, EOREAEOFTISE, FRLE A fE 7 R~

SR EF 9 RAEAGET L, SRATEN BT, EEITTT BB, fhTH R X R 5 BRI T IE, O(N_N)o~

i AEARJF R Case T, Je4y 30 BRI L+ LUTI A9 3Ob R}, FE R AMRNE SR A AR =01, BIhTEm
Y, WENKER. A=1HE, —DERTENDEEI . —HEHRER, FRZMTK =703 RN, &
FBHE R0 (1 10 FERNAIRIE, SR A7 DO B b, TR mif A, 38 2B 7 Ol BLAM AR e s
Ko B HARARME, FFRIEMATE W L3R Case example A £UE, (HIRAETHE 2] 45 T a0 Sk FEE 13 H
ANEERANRS, IR TP E], R RIS AR R RS T R 2] T DLE RS R fE R . (RAREIR IR R A
RERE, HREERROIX AL T, BAITREIX M0 5 B 8 m i, HEILRKTS AR, ARG R,
PR PSR G AT SR ORI SO, BT T, B E, SR T BRI AT BRI,
FERAR ] S By, SR AR 2 R ARG R R, RBEIR 1. SRARRRE, — /NS AR,
R E AR PRI AR, HEZR5]S, %A tough IS, T HWRERZEIRAREE LML, —
EORIG TR A, BEAEALR), A R SCAIE R AR ~

3
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Case example:
http://www.monitor.com/JoinMonitor/InterviewPhilosophy/CaselnterviewPreparation/tabid/165/L/en-US/Default.aspx

Tips:
1. KZE I Case Z1ficik, BIHGHE, /MNOiHE;
2. MRYEHHGE, X PR R AR A

3. HIHIL R BGRAFE, ML LN X B AT

3.9 JtBFF Monitor —HIEZ

YERNE WD ZE— AR, AT BAZE Monitor HHRE K2R ZRE . 1K —m LA nice H44, /NN RFIEH T,
F) M hr 3 consultant #%5 AR &7 HRAR B8 BE FR KB o T HL 28 — IR R S st 2 AE A @I a3 i (193, E 2 honored
and lucky

B EULAAE Monitor TR TR, Pk Jait /& Case interview (30 708 A4 #1+30 43%f present) , Wiif
% case [Mid, 5 5% 30 704K interview, 318 pretalk INsEAK . Final H4&—AN case Mo [HIRFR & & 50
WAKE AR, FE A S — RIS IS A P BEA pretalk 152

CAR R FIFNRT—ANE B [R5 S22 — AR, EE—AMEE) 7, 5K Growth Y BARKIWOW, Sk A&
running shoe #EJiE (shoe sole, which means in pair, important in calculation) 3%, DU HbrA &2 A A E HA4E
FEHL A T EEIEE TR, AT A R R EREE, DLACAIRI PIE.

] A = A

1, TH5 = PP R R 138 43 79 1Y revenue & profit. X =F #4355 /& casual, high-tech, special. Casual il /& i 1)
iaF#E, high-tech /& hiking 25 77 4z sh 5 iEE, 7E sport wear shop 254445, special /&iasl ;A% F#E, —MAE sport
wear shop & sport equip shop.

THE revenue F 5% 75 55 P 34 8 JEE ) 55 B:, (KA volume™*price, {H 2 price {3 1 i) 2 per kilo, it LLIEE € LL weight per
sole.

profit 7t & revenue-cost, cost th & F =AM E 43 bR 5, 16 75 220 _E—)> operating&Administration cost, 12%,
FEHT TSR3 T .

2, WAk, EEKFERAGRE, AN, Tiamaisss, (H feedoack [ B2l
YAc i 5 B )2 objective, —E EHSEEWIBII H K, Wt “Growth” RUKRE, Ropbras—miEh

3, TEWIHZ 54 H 4 further steps you advise to this company. U4~ i %

)L BB SRR

1, MRS +— 00, HApmpiise s, E84E% intense, JEHEIAHEER . EIIEE PRI % — 2 i
WEANRBRAT A, IUEXN EH A HKESME, AZRME T4, WAAANHERR, 8 S8E0Rg, o
BIC ToRITA 1R S, SRR IR 58 B RSOW I ok, 5 S8 B2 R RAE e Ja — 0L, T R R IBDV AT (R 4,

2

N R A SRR http://www.yingjiesheng.com 014 T3 30 |

\|



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://www.monitor.com/JoinMonitor/InterviewPhilosophy/CaseInterviewPreparation/tabid/165/L/en-US/Default.aspx

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

FEMRSS—IETH A EAE TARZ I, e —TURRE TR, FrPAo#res — Bt b s
2, THE AR B nice, {EK stuck KM% 2 help you out, Ffr EAUIRVREASERAE 1, BUKH KR iR Ig
3, BB R AREFEMT i 7B 1, H Ol TR Bl [

Bless HoAth T 1a Y ] 51T, i o ¢

3.10 monitor summer intern E—#MHZ

PR (3.18) Oy —B Al 1, (HEE WX EARESSAERD, kA oAkt Edme, TRIK LK,
Hftp T, BARRRERMPEE T, (IR A BIE AR A R A~
WIFFAE 2 — A case, 30 70BHIIFTE], #—A> 15 TURIZRPY, [mI% 3 [

3N A, 1. THEIX 6 #2451 revenue
2. DUFhzy B R 2k B, why
3. T — N RLZEAHE IR AP,

case HANAZ, —FKEH bk, BAECELHGMME.: JHB, JMB 70alH —E R, BARBANH,
SRJE XS TR 245 4 manager HUIIAF B G T — 28, BRI A EIRTE 1T, WK —NErahhd, B30 4 Dk,
REGRIXHFE, SAERIELL LIRS, FZRE G, HR W RIR— &R, A REEEA S~

fi case MM, HR WHHRANER, R—DARE—HSWER, HRMSR &, HHEE, U HE
ARG . Case FIHEAN A FHSESCULRT, AORHBHEDZ I, RIERE & R8s AT, TENEIIRT )
ERZ, RERMAERERIEANLK, sigh~IRJ5HA hr dHEIFRIR PO BIRE T, IRUFEME S A IR SE, RIE
HARPAAT AT~

SRJG A& conversation, JEIRZ IS, MGG, R RAERS TR A AL, 453Kk I 0K T8 ORI IR e S
PLAU T 1 1 & why consulting, why monitor SRR ) &, RS UFIFHEIE~TE B A BHEEA, At HR
GHAH O 0 AR IR ERALAE T IE~SR 5 5E LUS, HR WA SOR SRt %i-- - XA I RIS R AR AG 1, ANHIIE & A
FERN HR GHIH O 20 FRse X 7 ~

e, HEA AR

BARERBAPARIE, R RREE, BAEMERTE S, gdetan, iEREr, -~

2
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311 BEUHE—RHE

PR (3.18) 4y —B Al 1, (HEF WX EARESSAERD, kA oAkt Eidme, TRyK LK,
Hftp T, BARSRERMPEE T, (IR A BIE AR A R A~
WIFAE 2 — A case, 30 7-BHIIFTE], 32— 15 TURIZRPY, [mI% 3 [

AN, 1. THEIX 6 FiZ ) revenue
2. VYR 2y B mIR 2 13 0R A, why
3. T TR EAHE IR

case HANRZ, —FKEH bk, MAECELHGMME.: JHNB, JMB 73alF —EH R, BARMANH,
SRJE XS TN 245 4 manager HUMIAF R UG T — 28, BRI AR EIRTE 1T, MK —NErahhd, B30 4 Dk,
REGRIXHFE, SAERIE DL LIRS, BRI G, HR B RIR— &R, A REEEA S~

il case [P, HR ZHMHRATER, IF—MARE—HSINER, WHSRMEIR. £, FHEE,
Fr LA R B IR AR AN 1. Case HUBEANEARER R R SCULRY, MEHBEZ T, RIERE E &
ST, W EERZ, REREWHAEEREANHRK, sigh REIA hr HEATEIR
PO IIFET, RUREMEE SRR SV, RIEFR IS A TR

SR JE A& conversation, JEIAZHSCIHIN, MGG, SEEIRAERS TR A AMIRESE, 455 33k R IETEK SR Ak
RS URgA T 1 ! R why consulting,  why monitor IX A IR R, R ST UFAE S IR~ H A BEEA . it

HR JHH C 20 BALREAE T IE~2R)5 e LA, HR QAHSGR &AL, Al XSRS R R, ARE
FEAFERDN HR HH C 20 B4R 1~

e, MERA AR

BATERERE A, SERMESERREY, ARG S, PEEAar, WEEREr, mm-~

3.12 B HRERBERE

FEH =X Monitor XK A, i IARK Monitor FITAL, &R E IS E—EIIRATRR, LR RAH.
TR IR A B REE I Monitor, HZ2E final A2, (HENMIERFEZE, &K H S Monitor AL
gl Kk bR~k RP~

10/29 F4-, 20 4y#h /4, Pretalk, English: What did you do at B? Tell me something about your internship at B.
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What's XXX? Is it a program? Do you have a 5-year plan after graduation? Q & A; Key success factors: <37, relax,
strong communication skills, fluent English

11/3 F4F, 1 /1B, Paper Case Interview, English:

Reading (30m): A pharmaceutical company has 2 OTC brands and considers expanding its portfolio, especially in the
European market by acquiring 1 of the 4 brands. Q1: Calculate the revenues of the 4 brands. Q2: Which one to acquire?
Q3: What's the target segment? How to promote the brand? How to promote the acquisition?

Discussion (25m): T 5 — X Paper Case Interview tLH:55K, Ktk 30m P 2R Msah 552 7 Q1, XER 2
R T A ESE, R E AR, TR RO R R Market Size*Market Share  ({HJ2iERE 2
revenue &% volume, volume Bf7 A Fifh: pack F1 pill, Market Size KRR A MH7%, Size F1 Share
MEFRA I LRI E T A, FTERE) 5 Q2 FEE MALIERE A A I kB N2 J71H %5, Ll strategic fit,
. profitability, T2 B RHEA RS, XEEAREIMTAGENMA 4, &EESEA structure; Q3 75 EL 4k
SEAEZ BIMBHPE B b, MRS T 1Y features FIIRIE DL K& N /> customer segment ) demographics. features #il
WS, T TR SYEBUERE, WREE customer 2 SERRATTXAEPE B A S, ELAnAb AT AR RIZL, IE
U F5 L prescription 245 5T E OTC, LhunfibA 152 5 2 Be AR 2, T FATTI = i IR A A2 08 B AR H 251, 55
25, )5 promote HI T E]) 9% R IEH BT .

Q & A (5m)
Paper Case Interview 1] KSFs: relax, careful, time management, structure

58, A XK FA I~ RPing~

3.13 BB IR

JUE BRATIAE A ER O TG ) AN i 2 — 20, (HA ML IX ) SEBR R IR AR IS 2 BT =5 o FRA LK AL B
HE S PN ) () ) AN T A S . AT E bR A TR b PPl A — AL BB 2, AR MU I e . AN IR
AR, MEEEG LML IR,

NSRS T BRI AR A LME OB R L H bR . A T G M A BE AR TR, BRATTER N B ) 2 b
B BT TR A IS 51 2 BOC T4 58 TR I TR 1E B
F—8mR: RIEER (WA “Fit Interview” )

AT IR ARE H AR — KRB LR XL, FATR BTG BB 7538 S 3R AT B
FNEBA G o 1R T ) E A AN A LI 7 7 P R B DA B, T i 7 A TN E R . RRE PR
AR, R EEEA NG T .

FRMER: MABLRBEIR

TR R A HE— AN LN DR BTN, B7E T NI 10T RE 7. FATELR NS AL 9% K2 15 435
B ] () 2 — A P R R B, #E& B T H R LA W, X — M 2 B 3 T, FRMAY 4 2 6 AN Ek
Bie, L —LL REAE HE B N B AT AT AN B M i RS S FERL Z B, A N R
H LR g
W B AERE

2
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€ FEAE P BT R RE
i A BRI e
AR =R, 15 A S I & PR

TR, BRI DRI, JEA—E HEARE R BATFHRAEALSNE i I REE#
LRI S URERA T, AT B A AR Z 06T 55 10 LHES 5 A RE R D3 3o g ol SR 451 Tk
BERER: DARLREIZGRS

FETRIE PR B e — 58, TRATESR NS E SN L S 0125 5] . JATH 3 2 6 KRHEH > N— /A, Al
AT IR NAREEAE 30 7 Bt ) 30k T — i R =B 2. AR5, IATES RRA7 NS # 30 70 B [l
IEAATTE DR L S P 1A, AL AT R (e R Ry I o SIS 2 R % P b SR T e, BEAT [0 il R o 75
Frdr. SR, ARSI T 6 B ORI RN S AU REZS B SRR L, Zaa /N rh Al A
HIMLRL, ISR S 5 Hoh s o3 ) B 38

FERFAL RS R % T B SRR R AR IR, B SRS D A 7 424 1 S Ot ) 2 200 00 45 NS 5 st R 1Y
IMTREST ARHEREIIACPRAE ST . BRI, XIHAR —IKTEFIELR, 2 —IRIMETEZR
A ESIRE B
RS T REIL EEZ N — S PR e —BOR UL, Ry, SIS EE YRR % A T NI B
T EORMIEE A A TS BRSO, SRE EORABA T~ — PR AU et E A, BEAEM R R
TR G IR H AR VAl RS 7R B A PR TE PR 5 o (N PR Se brase Y, A LA ROEAT S LI RE AT
R
B 1l R IR K B R — AT, ARG, BB E NI RO T AR I R BHE 2. HHI
FESRPEICT RO R I a6 S i5t, 95 PO At AT TR0 S A5 AT B AN S S AR 1) S REREAT VR o SISTR A 27 21
& BESLRF AV SN B R GEh — MO B E AL ST 7y, FRA 1A SRR RS LE RERs I B B 22 06 0 R Lo T AN 27
ST A T XA It ISR AR ) LA T b R e 78 70 U Bk R S REBURFAE A SE 2 8t . Biltn, R
B AL B FAR R T NI E T RE I 2R, oAU S BT, A T2 E A RO — SRR S,
BE— LI RIS 2 FRX L g

3.14 EENT4FHIRA BN

PESLARF TR — MR R+ — H 28T, NI, aiE3ktie.

F—RWEUE T8 4 pre-talk, EZH RSN THIRE MR R, BRI IHERILRE

F R %P /541 conversational talk, ZEEE H FE N EIRA RIS IR, T PO AR, D).
TAEAEGE R MINE A, RASAE, oI LU T BRI, WA RESTE IR o 4 —E ki
W (marketsize) B/NEH, WP ERMAHE K24, FF6ET7.

F=8E — /N A PR (case interview), X2 — & AT AT HEE WO H. HXESE LS

(e . S T T ZEE SR M My THERE I ANZ iR B 4 e

FVIER 2 — /NN A RS AR A BT A video interview, X2 BESCRFHEIE M —NE0H,  BAIEERIT
AT THE 2 R T A B TR B (1 BOR R RREUE B R B R miEE A,
SR E BRI AR PR — L, IR B SRR AT ER 15 Sl 1T e LRE 151,
B E B AOEAR L AT AR DT T AR

SN IS Dl RN e a AT R T VA St 0] Y TINS/) = S i g o - = i /AN TR O K NG S /A B
R T A 2w AT RN T XS T

A RMERE NN :

1. Tf#HC know yourself:  FERINFIVRA 2|, FIALR—THD: RIPOLEIRRAA? TXRRA

2
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BRI RMMB . HHEE?

2. TG WATIL know the industry: & AT RMAT 4 ? FEIXRAN 2 RGP AR A B2 AT 42 5%
W2 NI, T ERLL & R RE ST 2

3. TRREESLHF know Monitor:  BESZARIII S, fEHE IR, AR ST,

4. ESE Be honest: TRELE B AR IR B2 —, TETEHR T FMEAA S RAT R, #e ™ E R A
X T AR PPN

5. 55 Becourageous: FEiE T E A S E AN . AAH PR TER) R, R T HER I B A

6. FTHIHES Be well-prepared: A RN IA T AR TR ERG o AESS, HAIRCUNILAN T H: S5-I —5
TR A2 T ST AN TR A2 TN T AT, A2 Bl SRR SR AR, R T 21 1A BE LR I FH 9 SCR 1A B SR A
W F TR N BB R ARG, R KB BA fg (RN EE RS E AR E IR LR
A, AN AR P — R SRR | Ap,de B ) 1RV HE 22 A AR B — AN IS )

AFRAE, 2005 4F 7 AIMNEESCRREEA B oy AR, BT S )] o

3.15 EEM4FHEIA&IE

$ifl BBS ik MONITOR [IHIZE.. O T 35 Bh 28 56 24 0k, Bok B — Rt

—ME 2 Pretalk. LiE—352 0 0 N, EE BEH%EEERT. AL 2%, —x—mik. Rimws—
kG . S EE. N, s, ) T S B, AR T O UGH, {HEREEGE Y
RITTHAE ZEREE, M EEAREI . XV S AR PRI IX B, AN B4R AR, —mEhmE,
AIEE ORI T 5. M b8 A5 0EBIMR T @M. FOING. |

T, XERFS 0MNANT. RAEEHEXHETH. AL . RN BIREAE,  dE SR
AR AT AT, BB AR A 10T RIVEERAFIEBER, LARLGEM B ALIEWAB S
CHOOL. &WITWiIR, FERMEIZ. FHEn TR —NNCASE. FAEBRITHNPETY, EAMb
R RIBMRRR. SRR, SRCENRM R TR 5 48, SiRRuie T, R T. RiEMEK
ZUFE OB RS 2R DY 00 R4 case interview. FANHIE %R AR, L A ABBHES. . .
NASKBH KA R case interview M 1 1 I~ ~IpE, REEH LHMAMEE. B KsL T, Rib
B 5 EERMATM R EXZHEMARKER. B ING. . . HSLCQREE T, 55 H CHYLISEARLT,
— PR AR L BN

=m|

case & KT —MFMHIE A TR —ADF = SirR45. 1 00, 25sC. /AR WEsE, REHE
FHE. HEAERRA S, REWEW. . . MR . EERER . EORE AR T . FA RS
RSN . —HEEERE, BT RIA RO (S0, TR REER AR AR B 0 SO B VD R AR
T, RHET . IRIEE T —MBRICEMEGE. OB MR EICEA. BABIE, AR VR R
5T, —HIFREEEE, WA iR BEOMIRHE, BOREEKET L iR, MR R,
XFHERT. JUE O LS. WA CRZNGMAERR L LR, . L B, =R A RIS
AN BT ARR. (HEEARRERANSE M E KRR T . BUE R R OH K15, B N2 E!
SR ISk hE AW U R E WAR— NI, SR L A BREE TN R, RS BRI —
A ~~~55 5~~~
[ g A EAR S 2 7. . . DUZSI ) B ARSI, 12, . A E LN — 5 TR, X% case interview
R 2 0 ANAATUUEEN. HSHEES—0, SlegBRin 7. BARIEH 5K case k)5 —4% W partner
BAT AR B UARAF T . EUTPREERGECEAKRT. . . B ERING. . . 5555~~~
AT T ERFA T SAEH. ST LR R Hk. monitor IR ZIRE ), AR J R Fila, 5

2
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KA. & Tx=4%, %3 TREZ. BREEAGBOETSH. . . 555

WHERA BRI | R~~fhTEATRET . . . A REERIh RO Z I A — . . . A
BEE T, URIREISM. K TmE, #aR P, R LT FBEA A AR HFEY. REENRZE
HEE, EAEAZEEK, AR R | WA RPGAERK LT, $isss gt 7, HSeie s
FEARTRIAA— AN, B A LI T A, L RSCRZEEM L ke 1

3.16 EEAIfPE iR

RRIENRIE L, BHE, MASHE.

#E\ Monitor Group 25 =581 24 /N 2 J5, FRAG IR BAL 245 KK ], AL IP T, (H2RE
WM AT KRR B H .
HARHH, HRRAADKRE, MEAZ. AR EHENRPOL P 1R,
BHE—: HRAEALARFELRANR SRS,

FETHIR Monitor 2 /7, F_LE=H%ZINT BCG [ pretalk, W[, 1R1%. RO NELLE. RE DG
BCG ] 5 708111 pretalk F A2 ROUER N, 2 KRB 500E . BYENATRE /1. B 4ERgs A r %4k
&L, BCG ¥ consultant &fx & 7 A in] 1 FRx 2222 & AL, ARJE WA T XA g shxd i B2 5520 (pros and
cons) , AR AEBEE AT, RAHAMEFE BCG. Ml =AMl @, 5 5 284l T ,RA BCG [I4%ft .
55— K pretalk IR EAFRETK, 10 EX B TR ) LIS L. Bl RS IE R g, A ERH
2 challenging il @, B /o BORRREE . MTI,

E6 7 BCG [ pretalk &5 f5, LFZSIRIEILRKS M T Monitorl0 781 pretalk. HIE LR TR Z 4 AN—
—Ib R, IERLE DL AEBATHOL 4R . Monitor [#) Consultant ECf1R Nice, HEANTRRE, R&H Ek,
AR KEI R . B ARAA, RIGE IS RRANES), WISy 7 — N Rt 4, B4 EE,
EBawii, BBAGIEMSUT RIS, SR~ AR, LY Monitor 1T fif. BANERE, THIRE SFRE
R ED) . XA, KA CWIF T EN— IR WA s, RERER WL, TORRM, ROxEA
LRI HAE, RN, RERFIEAERE T, b, #EEFRT (&R , BEBFEAH, EHE
AR — g El A A E k4, i AR R A

WAL, Monitor S8 A3 E 2 A F 200 30 438 Conversational Interview. XA F23k B 25 58 £ 12
TEH SRR S 7 e B E S A A WSO B TR B LR FR U 3 )7 B B AL k03 1 =4 points. 2851
] T R4, 4 Monitor CGEEEXTA R T gD 5 dn S H A #8122 511 Monitor #8457 Offer CRHET L),
REEHEWR, Ata, HARBREEEN. EFF TG, THARH T30 8T R a5 5381
PERE AR G B 7 e T E B3R =/ IR G — PRI SR i A D, FRPERS
Ik, IR THIE A AT EIRAMIHTT, BRI AR AU A, BINELAFR, 12— DR %
HEE BRI FEE, SARBAEN. 8RB HEERRMMETT A, 0 FE WA TR, ReEA
i W 5LE W R HAE G S A AL, RSB AM: XA M i 2R IS ESE, et 7T — MR
/N case 25 FK, AT SRR R 22 PO AR A In) 25 %2 1) R4k 8 R PR A E 4 BTG Position 110 R, A5 3RA
] PR AN A R T IR RN R, IR E O RIBEHAFEE VR, RIS VRl
XA Monitor FJIEE ., (HR2WA LT ESZHRENE: mRMEHE. 3 Rl BARME., FRKA
#E%, FTLATE Case [MIHE, A SAKE, XHERFH M, FILKEUE T KRHESRS T, MIZEA
21

5K, RIERNEMZESIN Case Interview. W, Fe st HAERNIET .

Monitor [¥] Case Interview 1R A HF, RAMIRTE 20 /0B NE — RIS, 10 WAL, BALEE, R
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JE1E Consultant (135 BT [FIZF RGP AN [ 8. BEAN I RE, FREERGCRe 1. o rier. B Busk. JimAn
F R . FRAVRIVERERS, e IRE & IR IR B & A F 1) Case Interview 772, XX fr XA -
mH, FEE T RIS AR, ERA SRR AR SHL 8, WTiT, X2 %A BRI 4
Hik, —wZEM Consultant 1FHR), BANFERGE H OAEMES . REREBAMTE, MR T mm, 3%
HOWAE R NIAYE, AL, HE, WRAEBSINHAMA RN Case Interview, FedBA Db,

BB ThREFR

A AL BRI IR ORI dh, AIRHE A AL UM ZEMZON, AL I IR RATTEE 5 7 -
SRR A AE DR BOZ A ARK T, B % B I T SR 2k PRI 2 B 9k Pl JCHRA R
2 JEiE BL, V)7 5% GRE B GMAT. XM il. WH 7, MIKAES, JUHEREERES, ERINERE RS,
HPREE,
3P H B YERZ . ESUR, JUHR R AP 2 Il I MR 2 REPREG S BRI AR, (HRE WA R
FBITE 2 T B O e R A B 5 I, X A B AR R, A — RPIRAEFR K
AR, SRR G558, S [F) 2 o KT — SR S SOk AE B8 [l Monitor f9 Rk I {6, %
PRt TR B LM PR, AF4HE T — 1. Hoho, B& 1UAFHIJURIriialsh, AR, HsE, e
BRXS 3 A7 i R 2 AR A FE B
S RNARUER], FWIf . FuEg, SRR,

W, Monitor Z2ERMAMRE —FKERAF, REEHEH IR BINELI T H8
PRATANERERL L 1 i, RS LERATEFIE Y !

3.17 B 4FmEiRic

PESLARF IR — M AERRAE T — H 28T, NI, wiEdkhe.
RS T e A A pre-talk, EEEH PR THRE MR R, HERATHERILRE
5 R =8 /A 41 conversational talk, T2 EEH R B IR N ASIR, TR RE PO AR, DIEES]. T
PEAEEH N, R SR, Mol ar, UL T BT R A S5, A rTRE S 7RI 546 —1E A5 11773
A (marketsize) FI/NELH, YIPHLMIAENEE. HERET].
B =R — /I A B R TR (case interview), X g — A A F AR B REHE - TR E S e g —
WS RESCT HdE. BROEEIFR, il % 20—30 280 AR E TR E 51 S R AU 251 b 1) )
. IR T B A THE R RE iR 4 R
B U ES e — /NI A AR S B R video interview, iX & BESEARFIHNRIE A — AR08, BAS SRR R R AETH .
TR 2 A AR F AN — P ECE N — BB RBUE S et — e B . a5 s, B S5mik
B AR SRR AR (0 — 28 )8 IR AR . iz 5 TR T SR I AT ARV R g A, B 32
SR WM AT S5 7 TH FIHRE R -
BN G — 5o g N s S EESLRR IR . RS E E RS . MRS, B2 AR, ik
R INSIEE YN NS 55w
A R NN L
1. TH#HEC know yourself:  fERI N FARK I Z AT, AL —THCD: RPN ERZA? KRG EFE
LA ? FRAIEH . HHAAETEE?
2. TEGWAT L know the industry: & HIATIARMAT 4 ? TEIXAN 2 RGP AR A 62 AT 42 5N & 2
HENXAMTIE, 7R S R TEE )12
3. THEPESCEF know Monitor:  BESZRR s, FEHRERIR RIE, A S,
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4. WESE Be honest: IHSEE EENLAFI AR HA M RZ —, R AUEM AL RAT N, B =R A w5
TR AIVEAR o

5. 5’1 Becourageous: i E B MW E AL AAAPREIER R R ARBCE TN PR 5 R

6. 7 MIHES Be well-prepared: Ml AR N IA T # TG 2R oS, B RGRUIN LA SEiE--K9 R —FE ik
HRE FHYESCHEAT, AR RS TN T I AZ I, I R EEATRI AN SRAR, T Bl & RE A S S CRIE H SR A R
il F5E T M G TR B AR AR, S0 i) R SR BRI il v T vk, (B RE A B B2 g B O H IR £ % 1),
AN ] — S8 PR | Ap,dc Bl T (6 BV HE SR A AR 22 38— N IS ) il

3.18 BEMNIFHIAE LR

—HEEE Pre talk. Eig—3L2 0 0 N, AR EEHZBRLIET. A5 208, —X—mik. K2 —
AT . BEENL. NiLF. &9 17— B, ARMRTOUGH, EUEE Y
KRR B, AR, X VFRLR E il AR AT R XS, ARBYERE A, —mta i,
KIE H ORI 4. ML 8 £S5 0 EBIWIR T @M. PN ING. .

T, RFRAFES 0ANNT . RAEERXATH. — A ME e ma. BROENT B EA R, fh R AR
AENN AT AT . GBI AR AL W T HRILKERAFRLEMSE, URLUJEEMB AZEHAB S C
HOOL. WATWR, FREIRIEZE. JEicn 7R —NNCASE. WANERATIADET, BArEhE
B LR RE. KRR, SRR A M TR L 5 bl MR T, RS T AR ERE
I H R BRE S bR DU )E 21 R 4L case interview. AFIIE ZEMIC R, . BRI akidig. . . K
NARHI KA & case interview FIWI L 1 1 RIE~~EINE, R LHMHARNE L. ke ael sz 7, &b
3 5 BRI A PEXEHMA RKHEIR. BKING. . . HLCOKREET, 9wfFH SRPLEEAL,
RSB AEA IR L L AN L.

case fe Rk T— MEMHIGE A T AT —DF RIS, 10 00, &Y. BN RS, SRR
W, AR, REWBCER. . R L SEARTEAREE. SRR AR R . BAR AR
B RSO . —HEROE , TR R SR KRN R) 50, SR RE BB A R B 15 SO B ORI B AR T 45
R T BREE T MR . gORA R E IR A R, d I AR AN RIS T,
—HILREEEE, RUAT 2B ARAR . BE MR AED, BOREBERGKR R, BCHR RS, X TE
SETE L. JUER IR NS . R E CORZ AR R, L BT, AR RS AR 1R
trakik. HOEARETRANEE — M FE KR T . BERAER S OARE, WAL ANLERDTE! SR
NS e vt AR L 0 A A LR — SRR AN R R ] e 0 R BPR BRIy AL, SRS B T — AR~~~
555~~~

PIRAGHEAL BB R 7. . . DUZRIE ERAE, R. . AETRCE LA HE T 8 T X case
interview R 45 2 0 MAFTBABEN. HSERERE ) — 5, BRIICLRE 7. BARIEHE 41 case MR/ —# I
partner LA LAEX AN RBEUAK AR 7. BAUFIEERGECEART. . . RUERING. . . 555
5~~~ T T ERIUA T ATIER. TR LRSS R 2 K. monitor (IRLRRARE1, ZEAR IR FiEA,
BRI, & TR=8R, #RTRE. BARAREAGLEETE. . . 555

HERA BN | R~~fhiTHE AR 7. . . AR ERBIIR R Z R A — . . . Al
BEE T, DUREANEK. K T4, AR PIE. A& ErTDIREBL PR S AR KRS, REERRE
HHEME, EAAERK, ZAFRONEE! | RS RMMAERK E T, Peisss met 7 FEE, HSemlfeaE
FEARMIRA— AN, A AR LM PR A, . RZRZEEMIL L e 1
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3.19 EEIIHFREIEEI

B JE
Jiae BEAMRIER IR, ARG M AN LAl R E
). 12-15 Jp4f
HHEXNKEKH 5%
H A )
QL H HEAM— L
A XAMEENE, ESHiE
Q25 E AR AT L [ B i

A: IXABEEGURITC, BCA KRN E

TEARTE = AL, AR A i) 7

Q3: X AT IR IK R i B ik

A: ZATARERE, TEAE AR ) R

Q3:  HHTHAT AL BRI K 7 ik LA B AFAE 1 1]

A: TURBERAT

MREEANTE G, MERME, b, IONSEAR R

QA XK I I %

A: BEARTIUIE, WHERIRZRIGZE, ZHRZBHEH AR

3.20 BB A RIE

FUEBATHE A BR () TR U AR ST 2 — 30, (&AL IX S PRI R 2 B 220 A T A
W2 SR AR AN [) 1) 1] R AN TR G o FRATTI H b A PV R DA R — AL MR, SRS O IS W . 7R
REFEH, NEEEAEZ MG O,

N THMERE T BESL AR IR AR R L IMZ PR L B AR, R 7 R e £ BE N RE T, BRATER OS]
B BT RIS N 51 28 BOC T4 T AR I TR 415 B
FB—femt: IEmE (HFA “Fit Interview” )

AT AR ARE AR — RE LRI TR . 7EIX BT rh, FRA T B VT Ail 7 1 2 2 1538 S AT AN (i AN
FATAZURR] o 9% T T P 2 R AN A2 I I 35 7 87 7 AR ok 1 DA et T 0dsd 1 A T B RRAE S P AR
AL, XIRNEEEA NA BT

117 R NN S NTR7Y

T B G — AU LA BN RO I , BAE T AR IS 1) T RE ST FRATTEE R RIS 18 97 K2y 15 434
B[] el — AN P 26, AEAS P12 25 B3 i i LA A . X R — R 2 B 3 1L, JEF AT 4 & 6 N
PR, Hrb s — L ge s A B S AT o A AN R R ) S S . TERD R BI T H,  FRATTA B R
H LU EE
LR RN
SE TR 5E VRS> HT (1) B
i A B AR A () B
AR R EGE, 555 R AR E R
R, BRI BRI, A —eREEARYE . ROFERAZSIBLA A B A rae I piiEss . o
EMAEREVFRANT, AR &2 ARFIE 0TS 5 0 N 2 A8 8 R 8 i v b S Tk
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=Rl NHRDNL RIS

FETRIE PR B m — 58, TATESR NS E S I/ S 0125 5] . AT 3 2 6 KNHEH S N— AN, A
AT IR NAREEAE 30 70 Bt TR 30k T — i R 25 2. 85, IATES RRA7 NS # 30 70 B [H],
LEATATT A e 7 b S 451 g B A, BT A AT T [ 2 S o A S ) A DL SR I R, AT [ ) T
. SR, ARSI T 16 B ORI RN S AU REZS B SRR L, Zaa /N rh Al A
MIRL A, BB 2 HAb R 53 1) 1P R 18

FERFALN RS B R 45 5T E T R I, JBE S Re 8 D PR 9 44 1 A1 1) 2 200 00 458 N HS 5 s L R ) 70
Bt HRGABRE M BRRES . EERE, RIFAR —UGEFESRS], R — IR UM ENEZR ST .
it Py T

SRS T REIEEES N — R i il — ok, XA, NS EE YRR R A T AL
FrBlo EHEERMNIEE PRI RO, SRR ZORAITE N — R iR th A R, B A
Kty A . I H AR PP R A R PR AR I NP S B iers, AR RGHATAZ LI RE
7o

B st

B T R IR A B — DN, fEXE R, BB E NS E RO T A I R BHE R . H
H 2 s foe TR IS S RIAA 2t S it,  JF -5 RIS A T SRS TR ISR AR A S BLEAT W o SR BB AN AN
7 20 BE SR A SO AN B R Geh — MO R ALRER 7y, B 19 RS A B LE RE s I B By 206 0 K2 o TR Al
NEETHY 6 T T i Bt 1 WS SR A 1) LR i i R 8 78 0 DX s 28 B RE BRI K BE 2 i . 9,
REHBERAFEEAT EAR T MIEE e e W e, JCik Mot S EAIW, ARATE & H e NS E — Ak
B, 2D IR S X EERE T

3.21 B HEE

#t )\ Monitor Group £ =561 24 /M2 5, AR R AVRAE 245 KK mw], ROLikP 7, HEK
HERMAT KK IR .

HEHH, HRAADKE, MEAL. A RRER SR NRPMLE — PRI,

AR — A A R TR LA .

FETHIR Monitor 2 87, . EE=H%2INT BCG [ pretalk, W[, 1R1%. RO NEDLLE. RE DG
BCG ] 5 708111 pretalk F A2 ROGER N, 2 MR R00E . BYENATRE /7. B 4ERgs N r sk
J&% . BCG 1 consultant 1% &1 01 R 1] 1 XS KL (A E, ARG 7556 0 s d B 25520 (pros and
cons) , PARNAFAEBEE AT, R4S BCG, Wil =AMl @, 5 5 /8 as i 7 ,RA BCG (4 ft .
55— pretalk MR KK, M0 EHAEAE TR R BUE BAR EL g e . Bk, P gh e m sl i e, AE @R
4 challenging [l @, 7 Yo BEORFFELE . PTHA,

e T BCG [ pretalk 2362 J5, FRZSIRAEILKZSM T Monitorl0 741 pretalk. B iE IR TR Z 4 AN—
—Ab R, IEREAE DL AR BT O 4R . Monitor [#) Consultant Z0¥)1E Nice, EAMRSHRE, REAH Eik,
BRI AN R . EREBRNAE, BRI MRANES), SO T — F ARt 4, A4 mHE,
EBavwi, HBAEGIEMSIT HRIRE, RGN ER, LS Monitor 1T fiff. BEAERE, HRE SMRE
R ED) . EXANERE, A CWAF T EN— IR WA B aE e, REAER WL, JOCRRM, RAx&A
LRI HAE, RN, RERFEAER T, b, #EFRT (RER) , BEBFEEH, EHE
BRI — g El A i E k4, i AR P RS .

WKt 5, Monitor 38 &1FE /A 7200 30 4% ¥) Conversational Interview. XN FE R H CiE 5 5 £ 1142
TEH SR T R BE S AR M. B B bR U 4 7 B R AR LAt R E ) =4 points. 4851
] 7N A, A4 Monitor (GBS A1) T 5 WS A % 2 F) A1 Monitor #5245 1 Offer CRHMET ! 1),
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REEBEWR, A4, HARREEREN. E£FF TR fG, MARH 7T T R 6% 2301
PEME AR A 1) 7 e TR E B R A =M IR S G — s A E A ae 4D, FREER
Ik, BRI IR A AT BEIRAMOITT, B AR AU MINE 2B, FI%— R H
T SR FHE, —AZIRAFEN.

PN R EHE R E T, B WERA T RSN, e BEAM; 5SS N FF R A A I
s, RSB AM: XA M TR ER IS LSS, BaH T — MR/ case 4538, HH1E TR [F) 2% MY
LRV I R, s ) YR R AR A Y BT A Position B, BJEIRA N T AN B AE R T . AEIX
RS, BRESRMIRE O RICREAFES ik, FFRBER S FBIEXT A Monitor EHE ., (HEH
BILEFESZEREFN R HRHEHE. B Rl L4OmeE. ARKAEHES, AT/ Case KRR, B AN
KU, WS AESE, LRI UE 1. REWESR S T, MIZBA .

R, WIBBEA S Case Interview. Wfi, Pt L EER| LA 1E T . Monitor [1) Case Interview 1R ¥
A SRR TE 20 B B — RIS ERG], 10 WAL, AADEER, SRIE7E Consultant 13 B T 12 =61 1)
DU/, BEANIERE, FREERGCRE S ArRe . B Bus. Vs ARG . FRIGRIURRERE, itk
H R AR ML) A =] (1) Case Interview 1977 X, XX P77 A HEE . T H., 28 7 IR R 1A R,
TEREAN I R AR R AE M SHL ()RR, mafhe], XS A B IE 2 . HR, — @ ZH M Consultant FI#5 B, %
MG B OAEMEG . &5 REA M, MR 7. i, RER[IELRINEG, KA L. HE,
WA 32 S N H AR A F ) Case Interview, FEHEE AR/,

AR DRAESFRY

PR A BRORIE TR R I i, AIBEWEA AL DUNERRMZON, &BL5 050N 14 )5 7R

SRR ZAE B N AZ A AR A, E S B A P e ZR. Ik 2 /R CiRFIAE, THEAKE
P

2. UGG Ly, VIFREY GRE 8 GMAT., XMHEiX. a7, RkEEs), JUHERERE ), 1ERIRIE TR
H, HRE L

VIR E YR B . RO, JUHR T B 2l i AR 2 R EAR FR 1) E AR, (HEBHA
F L0 5 % R T OO — S e R AT B B R AT, DR O R R R, AR — R R BE TR AT -

A BRUL, ORISR S5 52, 6 [R5 2 K R IEE — SR U SCHR .« FETRE RS Monitor (1 3 B fi
RIUBIRAE TR Z L8 Gk, {7901%E T — F. Hoho, & 7 URAFHILRWT L oh, Fo—MEA . Hsk, Xk
SCHRAE 23 A7 Il R 2 ARG HE B

SARNARIREH, FLBAw 7R, RS, SGREFH%.

T, Monitor £ R H G —FKE W AR, WVERE HEESRUEEINESZIL T o A BARNIAZE ST !
hov, KR! ! REAEE ! !

BNE. BEMFREGERITE

4.1 EEIEE A S&02020 HABEIRELIEN BUY offer BliR{tS

ARG R TN JmAE BBS, KAMKTE: 2019 4F 12 H 11 H
ik https://bbs.yingjiesheng.com/thread-2248132-1-1.html

S BEARNT 5 FAAE 211+ 558 top 10 ZLfi, 2R TS, FrbAi%it 2 Operation 254k (Z 3 offer 5 kK Pl
iR IR . case 45 & 50+, B3E 10+MBB 1] real case, SZXZNEE, Hi 4 BEAS KM
o
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A4 S&O FHIE L1, T HL A H #F 2 —FER, TR interviewer 152 T EL I, B LAXT T StrategyCex monitor group)
WL —FE . (ARSI S e

ARFT T . AR BUE ) A m A R AR T B 02—, HIEPTAE SE U R (AR IR AR P 461 20%, BCG 4, OC&C
AN3H associate, Parthenon WEIFBUEIE) , KERHEAE CERIPIATILE R MBB #A 7 1) [F F st & 51k,
HIXA TRt dhnT Rt SRR EE, DL — € B ATHE R case! A FRIL 218 H) S&O X Ji ik N HRH 15 M % R 4t
% case (¥1, RIWFGEsEEE 1 Par &2 24 !

HENIER, BB T VERA L, BIBURAT. BN T, FMHEeSLEH—F, F5E8. ok
A DL AR RR R AN B E, B 2 A pre-talk AR & (R . 4k LR E Interviewer-led, B[] bLHE
{HE R H AR JE A, Wi R Gk B HME L, IX I 75 22— 2K Pratical FIZRPERIE R T4 /1 1, IX L2 M real case
B SE ) T DR B2 H SR AN SRl i A S AT (1

Pre-talk 5 /& 20 2% i Fh 9 S 45 A sk, THHR B — B2 senior B(# manager, H #4128 +mini case(factors and impacts
8 # marketing sizing IR REAYBEAL) o ] case A& A RN R LB e T [ DL AR AN 6o o ] ZE AR ) 50
XA H SR, AMUEERE, HEZENF,

M RIS SCI T — MR & D e Al K s, — L= 1, RN E TR RS AT LA 22
BERIZE 1) 5 2, Marketing sizing, RfE5; 3, EAEPEFHM ™ HMARH K portfolio. /a4t final
recommendation. TR KRB, whE —ANEEMILK profitability, JoFHMIRAILN @ HTE cost L, RF—F
— 2 break down, R EHE, &5 B T RE A E 218 SRR B AR T . . .

Par [I44FE TR R XTI, AP —5 case —RMIAL, R EFHIKABCD. Case A M HAHML, &
profitability % 2K, —@EAERKEERE, ZHCEHARCLRES W H K% insight CPI 2 3347 MLk 2
AR, HUnX gy & BEH BT ARSI KOL AIAEAC D o ) Recommendation 7532 1 & (K A AIARAR DF A i
RIS BRI, EEXTE SRS 2 DA TR, R R T AT SE S AR AN, R A
HZHEARRIR, FEHE S —1 case, ALFEA I

it 58 = WS E) offer, HSEIRAE FE W _EEE—A22 3], R UORE 7 N WIAE [B] B SRR, ER 25 iR 25
WIBHAM 2 T8, Fofts T Iara s B R 24t T2 SR AL, 2 ERm ! AN
Ja 25 IRKHE I R 24 2 B !

Btw HR F/R& B LLBIEME T H 402 50, e Ak ANBUE R I iR AL T2 —, WHERE
G4 4E S&O A Nk A 40 %44 HC.

4.2 2020 S&O-Strategy KIBELE

AR KT N Jm e BBS, AAREAE]: 2019 4 11 H 19 H
Hidik:  https://bbs.yingjiesheng.com/thread-2240146-1-1.html

BT T Strategy FIZEIH, BRSNS, K — NI, AR N JE A Re T R IFiE .E
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ik U hr WRESHEE, AR T EEBRREEARZ . (I hr S T IIRZ 2 p KK

HEM: JEORM B H8 1o o AEWRREEA R, R MREE T DE AT T

Case WA NG IRAMAER, JFELa 7 Al AR,

H CLi case (MR MMAF I, ML, LA E CRIME, JFHAETHE Mg S T o

T ITHELUONE TR I s A e, BTt E 4B K, SEUREHEIRA K B, AR Q&A 1
RS R RS T — 1, HaibRid 7.

M. BANEEEY, —d—3E, B Behavior, case MEEEAE K, F1C case LB ZITE, MMV ER L, type
HLER A business growth 281 e ELARLZ A Bhadl, FrUAHSA AEL, Al E IR nice.

WSCE par [ 2 5 6 — AN B FT X — 2 1f Feedback, 4/ FE biubiu

Par Jfi: $:3C4li Behavior, #1304l case

Behavior F1 par §l 1 20 Zr 8Pl i vl BA 1, AR 40 738, SEIREFE. o

Case 15647, —> profit+—> mkt sizing, & —EMitHE

Tk U KR B0 B RS AR, 75 A L, 1752 45 A 10K R 01045
4.3 2020 Deloitte S&O Strategy (Monitor) ERiFIZFEM

AR R TR A BBS, KAfE A 2019 4 11 H 6 H
ik https://bbs.yingjiesheng.com/thread-2233865-1-1.html

AAEHI T 8 Monitor K4, 4-4F Monitor B 32572 S&O [ Strategy, Z:4Fikj& S&O H1 Monitor 43 T (Z:4EH
7 Monitor [¥] summer & J5 #1752 SO ARt 1 — D

AL — FHIERE, WOl MRS i~

10.12 A H

10.14 W OT (fE#)fE4 OT) , IR & Bug K& 1 47 LR A 4858 B

10.30 Yi# Skype 4HLHIfY pre talk(11.2 Ji75), 482 15 408k, shSC A + ¥E3C Mini case (Info + 2 questions)
+ R, PR bug SRR T AR

WItFfa s & R

Update
11.7 YiZ 2nd round skype, 1 M3 case + 1 /M3 case, 80min

Begrid case Y/ SR 177 !

2

N R A SRR http://www.yingjiesheng.com 27 O3 30 |

\|



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2233865-1-1.html

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

Update

2nd round &

TRV Skype case interview: SRR A —ANEREF, JEH nice, EAMs VAR ZAEAR I TN P B Bz case
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