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Who We Are—Passionate, Supportive, Collaborative, Diverse

We are the trusted advisor and counselor to many of the most influential businesses and institutions in the world. We serve
more than 70 percent of Fortune magazine’s most admired list of companies.

We are problem solvers with a passion for excellence. We are intellectually curious and highly collaborative. We minimize
hierarchy.

We don’t regard individuals based on their title, but their competence and leadership. We uphold the obligation — not a
right, but an obligation — for each member of our firm us to question anything that he or she feels is not right for a client.
We come from all over the world, with rich experience and all kinds of backgrounds and areas of expertise. We speak over
120 languages and represent over 100 nationalities.

We are a network of leaders. What we look for when we are hiring is individuals with leadership potential, with integrity,
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a sharp analytical mind, creativity, and the ability to work with people at all levels in an organization.
We go to extraordinary lengths to support the people we hire to succeed. We have a passion for helping the people we
work with. This passion to help continues in our alumni, who remain connected and loyal to our firm and its people.
Those who join McKinsey join people bound by a shared set of values and a culture of support, caring, trust, respect, and
interdependence.
Our firm is a global network of offices and practices led not by one person, but by our partnership group. We are not a
corporation tied to earnings pressures. We are not here to increase returns to our shareholders. Instead, we constantly
measure new ideas, opportunities, and ways of working against our values. When they fall short our choices are easy, clear,
emphatic, and final: We say “no thank you.” When they measure up, our choices are equally easy, clear, emphatic, and
final: We say “yes” and put the full weight of our firm behind them.
What We Believe
We believe we will be successful if our clients are successful.
We believe that solving the hardest problems requires the best people. We believe that the best people will be drawn to the
opportunity to work on the hardest problems. We build our firm around that belief. We believe you can’t do one without
the other. We believe these two parts of our mission reinforce each other and make our firm strong and enduring.
We believe in professionalism. For us this means to always:

Put the client’s interest ahead of our own.
This means we deliver more value than expected. It doesn’t mean doing whatever the client asks.
Behave as professionals.
Uphold absolute integrity. Show respect to local custom and culture, as long as we don’t compromise our integrity.

Keep our client information confidential.
We don’t reveal sensitive information. We don’t promote our own good work. We focus on making our clients successful.
Tell the truth as we see it.
We stay independent and able to disagree, regardless of the popularity of our views or their effect on our fees. We have the
courage to invent and champion unconventional solutions to problems. We do this to help build internal support, get to
real issues, and reach practical recommendations.
Deliver the best of our firm to every client as cost effectively as we can.
We expect that our people spend clients’ and our firm’s resources as if their own resources were at stake.
We believe in the power of one firm. We maintain consistently high standards for service and people so that we can
always bring the best team of minds from around the world—with the broadest range of industry and functional
experience—to bear on every engagement.
We believe in teamwork and collaboration. We come to better answers in teams than as individuals. So we do not compete
against each other. Instead, we share a structured problem-solving approach, where all opinions and options are
considered, researched, and analyzed carefully before recommendations are made.
We believe in helping each other: We give each other tireless support. We are fiercely dedicated to developing and
coaching one another and our clients. Ours is a firm of leaders who want the freedom to do what they think is right.
What We Do
Our clients call us when they have something pressing on their minds—whether it is a major strategic or operational need
or an organizational challenge. They look to us for honest, objective, thoughtful, and experienced advice.
Our clients talk to us when they find themselves under pressure to deliver results. They call us in uncertain times. They
talk to us when information is difficult to get and insights are scarce. They call us when they need to make decisions that
will have major consequences for their people, their organizations, and the countries in which they operate. They call us
when they want a truly global perspective.
With our broad reach across industries, functions, and geographies, we speak our clients’ language. We live where they
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live. We understand their business.

We help people and companies explore extraordinary opportunities, manage and sustain growth, and maximize revenue.
We do this using these core principles:

Follow the top management approach

We find and solve the most critical and challenging problems. We take an overall, independent, and fact-based view of a
client’s performance. We rely on facts because they provide clarity and align people. Facts are the global management
language. We work with facts to provide credible recommendations. We work directly with leaders who can partner with
us to develop and accept recommendations and have the ability to implement them.

Use our global network to deliver the best of the firm to all clients

No one at McKinsey "owns" a client relationship. We rely on multiple people, not a single consultant or a single office, to
provide leadership and our high standard of client service in each situation. We draw on our global network of internal or
external expertise to bring together the right minds for the right solutions.

Bring innovations in management practice to clients

Our clients need new insight. We ask our people to bring their best thinking to our clients. We invest significant resources
in building knowledge. We see it as our mission to bring this knowledge to our clients and we publish it for the benefit of
business and government leaders worldwide and to force ourselves to think about what is next.

Build client capabilities to sustain improvement

We work with our clients as we do with our colleagues. We build their capabilities and leadership skills at every level and
every opportunity. We do this to help build internal support, get to real issues, and reach practical recommendations. We
bring out the capabilities of clients to fully participate in the process and lead the work after we have left.

Build enduring relationships based on trust

We earn our clients’ trust. We do this through our consistently superior service, our professional conduct, and our
complete commitment. Each one of us is responsible for earning and keeping our clients’ trust with our individual
behavior and the quality of our work. We care for our clients as people and organizations, even when we are not serving
them.
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FIAUET R W) N S AE IR ARS8 — A R AR B BE il W N T (BCR) RSN, BCR Wit iIZR B &N T ikHm)
BN RES 5ENEWIH Z AT Tz BRI S ERE: Rk SEINA 5 K — D A N 23208 N
I (NAT) - M EL A )l 55 B M A I RE,  DMEA RO R SRG EIMANER 7~12 SA W, i@l tr
SRS LI (BAT) , BRI B B RE . AN BRVAIERE, T —F M TS %A MBA
AL TR AT SN A w<f ] MBAPBRIESS I, SR B ERMEHHE WA RN, B 7RSI, ZH
Bt 51 TG B SR A2 T AR SRR )55 )1 75 200 22 8 A RO o W) (8 B2 (R AT b fe v )
BF) 16 1 i (—REHAFEDN 110 1 ~120 1), BTl BEIERAN REE SR AR & — A S IR R R R
NHAUT” (DGL) 5 AR NHAL A FIM RS WA, FE B A8 & WMV A R T 1R AN i KB #% . 22 B 8iA
N, DGL Kt 22 8 SC R A i i B A B 7 2 — o LR IR AR ALUE G2 [ 4 A F A% 3 i 14k 7 A 3
U], A2 B AR AR HE

1.6 EEHMAEE

R, A PR A WA 2B, 1959 fEHVE TR AT, B AR 22 DU 2w s gOmii, 2% 2 DI L
WP FRLIBINI R, X BRI 28 ) R R I RE AT TR AN I T o

WL, EEHY WEE——ENERHS T A CRICON . P20, DUGX AR BT A,
iAo 5 L R DI RE AR FUHHEE A IR, kB T H S R0 R, Al 7R Z B

“RAIEEE B, ZEGRAON LR E B DY . SRIREZE S, RESITENEH O &R
R — .

R BARVE T Mckinsey, Ath & BNV ECIE ANV E, (AR AN 2 8 B ) A = R BE .
BHEA AT AE S SHFERKE BHEZEESE ARETTA MarvinBower [113% 77,

“EZHBI IR N KIS, XA O/ EZ R — MW SRR 28R 2N KT 28R,
il — MR ARIAEL AR AN BB — SRR, 58 B Ak A BT R AR, 2B N#
FAMBNRZ Al B R B 08, R PR A S, RSN WA, tHR, aErhr B AR
BSERERH /AT 40 £F. M e Z LR SRR E 4l SRS AbATII AT

FERAE BRI ERE TN, EAENR, ZHHIRREAEER. A —BURA 4115,

b=
b
&
b=l

N JE A SRR http://www.yingjiesheng.com % 16



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

ERERN, 20 FAREREGEN ER M BOE £ T, B ARMRSE, AIHEHGEY R A% T, il
MIRZAEAL T Re e L M2 . FIERE B R H AN . X ERIATh EIAE B LA fUR, M TR
FIAERAEEE A, AR RE A, fE A S AU IS AR ko Ay AREAS A B 0 0 b A v ) il
(e IBC

“HEHP 1926 FAIELE CATaANE AR . 1929 R E IR TLURR %, REekai-, 1|
ZABPIUER, AR NEL. KRENMSVBHHEZRENSHRSREK, T80, #1750™
HAH XONVERE RIS U ZEHN T E T2 R ERE 2 TS A ek B R Ak,

“M\ 1926 AN E 1937 FEH G XM, REHBREME BB, 1935 FHIRHE, AN %S, x4
% ;1 Marshall Field, & —/NMKRIE AT, XAARRIIEREZ NG . SREEEGLKE, EREoxtE
HHUL, I2VRRMIE, BUREHAT, hdh 23 55K IR 75 AT R0, XA A5 80 AFAX S Bl A b R 5 iy XA
Jaskdl Rl ER T, AN E IR, i HAREA R SO A T e, R ERAEN T,
FUERALTE, VR =AH Z WA SR )G, BIER BRI 25 RS 2R 7, i Rt ik,
1937 FEMMFEIIIHEASHAT Marshall Field &3, IGFEIIHT— RAWERE 1 JF it R B & AT 2 W e, 20
O 7 o B AELZEFE S MNEES . T MWR T ZEG A, W T EEE LA
PARRA PR 58— M TR AT R

“ZHBEMMEE B TR DRI TR AT M ZNE D BN SIS T AR Ly
AR, —EAERMAL. B2 LIS E RS SR R . T R 45 Marvin Bower FIEZ XS 15
pigtiE

“1938 4E 3| 1956 4F S F H 5 B9 E AL I BE . Marvin Bower N5 T B IS ARSI S AL O, S — Y
SE T AT DA T N RTE, B E A T SO A . A TE 1951 AR BT I T E S IS S0k %, B
TRETRAAFFHRRS T RARIN CEO CHEHATED MR, TEA =] P E a5 b B wE R e 51 AR 75 1
MBA (LR Hmi1) . Marvin Bower 75 527 B A ] RV F 41 2> b RE A3 200 [F B2 A Rl — BERS R B s, [
AR SR R ) P (A E . BlbARdE . ST ORI PR ER . i B EE WX AT RIS T R R R
AFEET, BATA BRI AR S & A TN B e T HLN % B O e BRI . 2 78 i i) 4808 a6 TR S,
WIRANRERG RS B2 BOEA RS SRS, BATAREQIEAT M. Bk, BAIXRIURMEA R, (ARZM H
MBS . ISR R RE R TTvE. 256, Bk MOrMsinry, 1% BIEEERA 1 BARGERATA
0P HRGER A DR .

b BRATLER AT DU B BRI R R 7 AR R o WRBATTREN DU A 5 g B e
A, AR ANBL 2RI RIS E S, BRIV 1R et At AELIRE YA ChE
BRI AS R, R T DA B S Lk R, ik 0 BRI REE A O, BATE S, ERE
JIETTREAGS, BORFEBIRME .~ XA EZ, BB AZUNE CREET. B T4l —F
BURT . (HEEABEMRRIE? [EAEAREM . ANELOVESIFM 1, il A S iz Wik, RIERZEiRS
WA M T T, FRN—HT IO, FIEERIE FERIR A7 AINKIRE? BeIMa AR R A 17 8 A
AEN?

“ LR PR, HELE B RS ARG AR, B TR, Marvin Bower XX — g5 [
R UPE) T 58 A

“EHEYUUT B Gupta XFELE Marvin Bower: Al fl1ist P & 1L A B TE R SRIIIRBERS K, b fi A =] Ak
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NI LT, BIAS AR H Al RS 8 B 3 XA T RAIE 1 2 B B E ARV IR S i I s~ ml o

“Marvin Bower {CIXANAFEHI 7 2L 25 4, BIRAE IR, H2MbER] T 25 4, 1 HARES AR
iy B AR R, ARy T A R R ER TS . 90 SR 90 % ) Marvin Bower iR fK LLJE K 2 EE 44 T
et iBikgs A w], A—HEBK ZRIBIR SR NATE R D BIE K — AN/ X L,

“ZHBE=AHrBoZ 1957 f£2 1979 4F, XIS Marvin Bower ££ EIRIX AN AR KI5 . B3R H T
N ERRAE, WRASL T2 ] A AR E BN THER R A JE N o AR 6 ARp S [ BLAMR) I S A (0 AR N b AN £E
FHEM R T . REWEHAR? PO B —DNOFL I, W ERE. 48, MRH KRS EZ
— R, RIS 2 SRS N RES LU R Iah ) TR . AW — A2 B8 MBI, L2 58 2 e,
AR ARLE 53 TS IR, ABMORBCE Wi, MRS, A P — g BB X M7k

“FHUNE =B T EEPRLY KIS, E M IRELTE FE R S A B L B S R R E
BRI, BRIBE, ZEHMN R TR F AR BERitAr. Eyin, MKW aEsr 7 +0 e B8 0%
Rt 7256 B AR =48 5 T E AL P — U EE B AR, A I — A 53 TRIRIGE T PR P Ut 23—k 4%, &
URR, R AR A SR, AR Q2% T =L, 10 HAR S E PR AR . 2 i I R ik
AMEEA AR, AL R T A0 B, RN A 2 AN RO, ORI TS ML 22 BN

CUMRFEHEBIE M BALIEE] T —2Ehl. 70 FRYRN TR, BT EUDL 2R B T, (HIX LR
B 2 BB 55 - RE ISR 77, & R 5 52 HEN 80 £EARAI 90 4EAR 1 - 1980 4F 28 4 22 H5 45 1) 4 DU B X
WRTEMAEZHRI . IR 2 N 5222155 5 152 i 4% & B %k, Bain. BCG. Monitor. Gemini [
BN T T35 5E S M BEIREE . i H2E E 8 A R I REK R M A, e 1996 oMb, MG
P 2B L — 3L 7 1000 A, 1B FORIIANETE 40 A, B MBA itk R 4% IRIhE, IHaA A J A AN
PR A% O 8 X B L — AR R R SCRE N TR RN AEANEEE . A — AR RREN,
e MSEIS EIR AN SN, NEAZ G ANE RN, B9 JE FEI 22 MBA, ATTHFR 2 Tl
ZAAMARAAE, ALK PR T, R U E S RIAGIN R . ERE—NEMOE R, iy
b [ PG A N T R R, R E T ok, g5 RE P U FT R A N E R, AR E A
BT EEHAL IR T MBI KR T HE MBA REEMGHINED, TRAZAABUEANEE
Bho JERIENANK T ZEHGIAE.

“EHU AT 60 FERIATE, B IR DA BN A B MR SO, S BIARE . VEE KR RKTY
EHENL, ALY T ARRE BN A E EAL. MR E SRS IRIERR . RIS, BT REXKIER. B
£, EHBNATICRMRKT, MATHEEFEMIRZ ™ RRRGIE, hZERRAZE, ARER, B
1A B G GO B2 4T, A% FoRIERE S R XA R SR S R BR IR . D S 2 S TR R IR
PPE:  CHRERYRAE 16 LSS JLAFEZ NSkl 1 L7 it #id:, IF BARR KRR bsgm 75, XArblf
PIRRAERE, —MORARATI S MBI AL, B8 R RO IR — U MRS AN DL o 7 NEAZ U

BESAEER, SRIXFRRE R R Z B oG E RN, FZE5E RN A S H A XSS H 2Rl B
LI RAEE XA B, IER, EAEEHE EFr MR REE SAB . 7
1.7 ZEE5GNITIEEREN

ZHUTAAFRTESE WSS, HEARIAG . (5B MR A O™ 4% A B I, (7N s 2
AIBGK, sy TARRRR, WiRPTE 2 A at.
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= EARBARAIE 0, EEHH TR 1. %0 H SR SRR B OCRI B L2 20 W
AT SEJRE R SERFRERG o (H ST H CVA S HE BIRARAE, RIS % I H AT R TR O IZ I H W fE
TE LI RIZE S, 2 AT LRI e b SR R . FIREIE DL, ZH St B IR s, Bl fEAF
AW SME AR I SRR A I H TEiR A B U0 H AR, UL HR M A EIUH .

L RS, AFRAME P HRR R E YNGR o S IR B I H MR E LR, AR
Hidfeh i 5% 7 Aw FENTER I H 2 AT IR AR A 28 #EXTI0H SR OB A PE AN E 2 %
FAMAT T DA SEBLAS S I [ P25 L, 2 B = BOAAE R AN B35 SR G SR IR BB VA IR . 3K
M HGEAEAE T H 23R I BT N, B B ARE AR SR TR OISR iR RO . Bk, AR
P i -Bii ks WA e S E IWENTHEE R, ARELSEN BN,

= ZHUME P SLEF G, mARE R R R R A, TH TR AR S Rl A A
5, A2 05 T Rl 55 R AN 22 1 80 ik o el R B RE AT RITR o FE3E 2 A, R FRIR B3 4 R B
W Z 5IH BT, X2 HE7 sURE R AR HE At . B 56, 1% J5E TR B T H N 53 ) AR
HIFFEARE IR, JCHAET H R FH SR IB B R, %7 N RN SERR T H AR I A A @ g i) e
SRR BT 5 IO LM . BhAh, XA SR AT DAEZE 8 1 2 7 il i AR iR LS B g

VU G RBCH H Bhge R UL B H 22 GEA D R, B R SEBL R IR AR B A, WO BRATH AR I e
M. S 5T H Lt S — B R VB T 58 PR TR S I AR . BT SRS E RIS 5T oI
MBI RIE . Flan, ZHEHZ500H ST Re R T WE g 7 N SRSt i oh RIS OR, - BRI 5T
H3k. B, ANERES2FELZEHEZ BN, BAWERTREH BRI NG, B U B I SR &
R RIAT N SIAMRATRT LB Bh e PO et AT IR SRR . BB RO R R Lo A 2R
BHATRA.

T ZHYAFENE PGB REREN . R WA NPT BRI S RS . AR AFBA R
WAL TN, REEEMSEHAZRZ I ERE: AR R EE T IS H /NEAE P E 2 AN REN I —
BPRISEE R FIRST: AR NTUH BRI AHEBE, ] SRR E A

1.8 ZEBWEA ¥R

KR THA? ZEGEMN AN ERREEREKR? EWEZEHAE . Y45 CE O ks
TEEENER, FrEGEHEE ST Ik, HERESERR ERAZS K 3 NEK: BN IRFRN RIS )
(STRATEGYCONSULTING) 7, ERRFENLEERZCE ORXFENMIEmENL; FAZEXK
FRA “#/E%# (OPERATIONALCONSULTING) 7, ZEENHESEHEBMSEY, 5%
RN “UEE%#H (SPECIALIZEDCONSULTING) 7, ZEZHIEAR R FEREEEA F ) EH
i &

M2 8 LR R4t “ Mg 7 1. AR, e FaFmRE LA AR, ATKearn
eyMBoozALLEN, EZHHER, WEHEEADTIL, A2EAIIRER. —MFR2 B S BT
4k, AR AR, TR DU . BRI B HsiE 2 C E O R Im B R AT E I, 3 Bt i o, 42
BRRRENL, HHIRAHED. Wl w1, AR XMRZ AR, HENZEH B2 2 iR ORI S i
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4 REBRRLE BB A TR A

B, REANEM. BAORE, RIVEIRISIE 2387 e i, RITZERRZ R CE O, ]
ML, A2 0FRTLES. My iTkm s, MRS F. £/ C E O RIGHII R, IRISMRHR
B RS, fmEEM ARSI RS R AU A A . IR M SESEAEAE TR RE . HIR, ARSI
HEERZATWANE R, AT L AR —KIRM UL, e “THRTemR” kB, Xpids>]
frIfE

B RRRENZ T . XTI R LE RN, BRI 5 — 1 6 ANV, Uil . 2508, %N
KR GEERE—T T

B, REEREL, AT, ZEOSHRERNHTT, MERHAMS. w9k BATEEAZERN
I, MEAERXHENAE NS, AWAREZ. OFNTE, R E R UEFET T /5 1E EREER,
WA FE L LR . O/ FEE S, WRIERN—DNEBANR, RIS EC E O S5 AFig B K s # A1
TR R, MERIRIEN, AR R SIS 1. TR AN AT WAL o EA R KRAH
30/NCONSULTANT (i) , Hf10%2&Ht:, 60%EMBA, 1 0%EHEIMMBA, F T
2 0 %RH e LA S EAR . mHEFRARE, MLIUEMB A RS, IEEEGE E AR HEEE
B RERAEE H ., K. RIS, WA EE/INE . tHENLAE B,

ZHEBERRN, AR A—MaufE: vt aRiEFEZE8? BIE: 2SN RPLLAE 52—
REFHIE R BPTEM, SR HEHRATIATT . REERAF L, HRE: RIAT 25, K% HTE.
BT i AR 2 L T

TN 22 B BRI TS ik, RIS T3, BARZAE, —EiEhEE . RAFFRENSTA TS
HRIBE T AE, FEMARRNE, TRRN G, #AX . R, JREZRILH BRI TR
AR HECHE & . 228 — i T, —ir T, fukimc.

ARARAE T 2 22 R RO, VT DAV R 2 B U Ik - hittp:/Awww.mekinsey.com/
BB ZEBEARH

2.1 [2021 #48) L& base, PST £Eixt

ARG R TN JEA BBS, KAnITE: 2020 48 H 31 H

Huhik:  https://bbs.yingjiesheng.com/thread-2281550-1-1.html

A RWIZE5E PST, BAREGILAT, 55 Biiiese 17, S RILHER LG 12 A, kSHE AR A 64,
LA ER R, HEEZ, H\E.

Q1l: The Daily Maple
Q2: Phia Bac Tourism Bureau
Q3: Takistan Emergency Medical Charity
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ST IR BB R ZE AR, R B ORI R A AN S B S ) (SR AR e AN e R ) R

AAHEINA 6 EE. /A EE 2 .

—RIPIR ARG R, B EE.

2.2 WA TR, ElFEREARIE.

ASCFE R TR a4 BBS, KAGKE: 2019 4F 4 H 17 H
Hbidik:  http:/bbs.yingjiesheng.com/thread-2200138-1-1.html

[

s, JURMER R, BT ZEBRIERE, FORICTH A AR TR (19 ERERERED .

T, BRFEIE
BE$E: https://pan.baidu.com/s/1Ej2TPca9H 611SZdVv9elQ $EHUAY: 5w5x

AR

o FIAL

— g, BOEWR T IX A £ AAE], 1EJL\ER email 515, IE2&F ki3], . B 4.17 XANHFHELE— T,
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McKinsey
& Company

McKinsey Recruiting

Dear w.e

Thank you for your application and for expressing interest in discussing
internship opportunities with McKinsey & Company

After careful consideration of your application, we have concluded that we
cannot proceed with your candidacy at this time. A decision such as this is
always difficult to make, as it requires us to choose from a group of highly
qualified and accomplished individuals, such as yourself

If you're Interested, we encourage you to remain in touch to learn more
about full-time opportunities with us in the future You can stay connected
by following our Careers Blog

Unfortunately, while I'm sure you may have questions, we are not able to
provide individual feedback on resumes or applications given our
candidate volume. For reference, this evaluation and decision was made
after a full global review and is applicable across all geographies for this
position

Once again, we appreciate your interest in our firm and we wish you the
best in your other internship endeavors

Best regards,

Recruiting Team | Greater China - Bejjing, Hong Kong, Shanghat,
Shenzhen & Taipe:

hitp //iwww mckinsey com

http //mckinseychina com

Best work, Best teams. At your best.

Your personal data will be processed in accordance with the McKinsey & Company
Recruitment Pnvacy Notice

2.3 London office PST + Digital Assessment

AR R TN JmAs BBS, EAnKTE]: 2018 4F 11 H 9 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2177407-1-1.html
KEUF,

AN—BEAERJEERK, WA T T (&Fh online test H#% %) , A A LG —F KK,
AN, HE G5 AWHERL, G5 PhD 7Eik.
AHiUY ) — AR L AT Tech, Wl 7 —5¢, 7 Summer 45 1 Return, {HREIEHRAHARF, BiARZ%
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% Phd.... (RIS ILINGT— A

ZJE R UEOGER, FT R HE — UK
F1 1% (] Junior Associate 2019 Entry, /il T — £ 41 ] career event, 13 £ —/ 2246 3 office [t case study workshop.
HOMZ S T EMN LR =88, FAFRSEERT. - o

PST /& Form-7:

1. Example — @& A ELR RIS H]), BEHEIFMHIERE M, BEEpkt.

2. B T —EHEHBRAEEE R L, R—F5E /N2 A EE B, # HR ¥117%E

3. Form 7 BT &) 52 & AN+ 25 [e] B 2> BU B ) H 3 10%-20%, ERGE 2R, iR E EREEEST, 'R
Mo o o

4., —iEE R BBC AT, H¥ R Master, i3 H CEHE T, FrOAX AR FRZFKAEAL, Aok
b, RIS B KA. AR A HEE, BRI . — e B GE A R KT .

Digital Assessment:

1. HR A W IE ARG T AT, HEAEMRN B, KRR R Z

2. HTXEANFIARE. o o BE 30 L 7. o o REREHRZOE S— il —i108, SR
E AL go back, &L, o .

3. MANEGE, L PST 35, X/MEEA INERERS, K4 LIk

ALY KMAT 80-100 A, A5 —FEH) session IX— A4S (PRI PSTHDA Hi2ix—f) , ATELKEL
HEF HH CV screening Z 5 T HIAS. SE4HRIMAL. WreaKii B) office —& R 2 A2 7 2 ARITER AV
PYlo o o

RIEHRFMAE T B, #uE Gk offer, A TH 2k EFRKM: )

2.4 ZE4 BJ Office 2019 fulltime PST &

ASCJE KT N JwE BBS, AT E]: 2018 4 10 H 14 [

Huhik:  http://bbs.yingjiesheng.com/thread-2166986-1-1.html

10 H 13 5 /R fEJb 5T office 511 pst, MKIREMTE, BESE TIRZ, 4i4THM 1, (HERILEE NELA EREX 5K
() IMKEEA B

° /f%%@j

1. A S E 2B IEgiE(E, ARE HEARAT

2. PUEUEXUIEIR], — € 2GR B B a5 BT, AR 5 L

3. BERAERG I, EUOLHE I RSGIER R, N LG EIEARTT L, H5 o I 18] 1 26 56) 245 1 E 25
[, HR AR5 IR 30 2 AN B /NI

° aH
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KERRZ Form-8, ZHRCAHBIHLG T, AFER—HAL N2 —5

A case SLAEMAER T, HidfG—MEIRAVEMZ BT, H— RN NGO

Digital assessment

MBI Ui A e L, B — U R I, =AM R EIR A =, RIS R R,

MANBEEHCHI S, FREITS 2 s M dE A A H)

2. WEMERRAGIE, (HRRIE TR ZH AL tutorials, =AM R EAMURSERIBH 7. LR —
N, ATREEFIF KRG, UL A EARE, MEdiie, GIR2E R ESMBIUE, B seaf i
biis

3. MHEEAEERES, EATERS, HERT —MNHEMZI, Riiix4> assessment result 7]

Re M NFEIOHE . DMt AR RGEN/MAERIRE 5 BT, (Ha2 M v i A\ 2 F AR o

(1) 25 B — e 2% B i AT Bt (i A\ AN B4R

— e N K

B RAFF I AR, KERFFEAF, RRBERCEAHEITO T, A EARFRTAEEEA sk !

2.5 2018summer ZZ# A5

AR R TR A BBS, KA ] 2018 4F 3 /1 20 [

Hudik:  http://bbs.yingjiesheng.com/thread-2145884-1-1.html

Wiz FCEFRZ/METTIR T B CRAR AR, N T BAES LZ AR Ca il N A . /1% B 2ZW
AN LA LA 4, 2.5 50 /) tips.

—\ BHIHEE

1. BF B P REGG L

W B £ H0EE IR B A Bl 9B W UG 185 H2 (https://www.mckinsey.com/careers/interviewing) .
AMREEATRT DUE B — 361, AR IR B I BRG] — 1, RMEHRR B SIKF, S i e 75 240 A | 40 A e
(1 H P ok IR TSSO AU AN TR E (18 B WSS Bk, $e M8 H 285): root-caused question,
fact-based conclusion question, word problem, reading fact question and client interpretation . K%, HEF
HCHIRE

XN EITE R ANZFFEH! ! !

2. k52 youtube %% PST Y& AT

LZ 7EIX B AER youtuber 25 K 5K T, LZ U B8 — RSS2 v L0 55 14034 3 T AR IRAF RO LA — ik
FHfEES, EH review, BHE RS AEEES KR IAHE B H, LZ ABUAER Y EEMNT, ERFERK
ATLLEAT

3. LT +23 78— case HATIEI+25 T F/E (154 TNiF)

LZ P b 2 B R AR AR R0 PST AR 2R ) e LZ SR K] LG o @ AL AR 4, SR RS R 28 i 1 B A
Z et E e, R A I case pdf Bl 5E, LZ BCK K AT LA 20 7rhihis i & 23 20%P, 2 pace
RIS EFEMRRM B R E A E . BEiA bR, #EERAR XN KELEEMFILET] 7/9 i, AL
TEUEA BRI RS (B 2] 19 /0 eh—E 8 (R EBR RS E-RMETED

N JE A SRR http://www.yingjiesheng.com 24 T 3 88 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2145884-1-1.html
https://www.mckinsey.com/careers/interviewing

e A SR ER R AL AL A R ERF YinglieSheng.COM

9. FIHFIRHIPA B 7+ 2] pace
LZ YORAER T TG LIRS case THIN R BCH RO, PR H SO AR 2 Z2 5 JF % K. IR L 58 7
BT ETHIN,  HRAS 2 T U AR S R O RS R E5 2] B I pace,  BRAPLIE S5 1IN (AR

LZ N NZRE— B TG 2 JE A A7 R B B 10 A8 H IR SRR RN, Pt UK FEG AR 2 8. S Anlir i

21k,

= FRI /) tips

CEEAETRL VL BRI A

L ABRGRR, ATFESERE L, MEER, REEGZEA B k2 r)
. THEIOE pace fRE R EH Kk

o ISR R A S P I /M T Ak background o4

o USRI RS ORAN K, LZ SR AE,  JEE E

. HR BLIFZERT, SifssE! L))

RS, SRR RN TR

N O o1 A W N =

G, RO AT E LZ o] U4 R A

2.6 2018 FEZEH PST £L

AR R TR BBS, KA E]: 2018 4 3 /1 20 [

Huhk:  http://bbs.yingjiesheng.com/thread-2145847-1-1.html

NIER, RN AR R — W BRI (] LA Kok . 4 R — N W AEEEE BHMWRE R, B35
16 7 —LEi [AIA R A FIE B AN B Aafoe, BEMEPND ! B2 e M U T LAE 30 #2031 38 #inr LA 2
W, AT BEIE RAE 2 B N eT U SR IV, BT DS ARG B A R, WRAERNX R E , S
Bhid. e f SRS —> case LI EIZRE, LB EA S, CRERE S H (H5¢ 2 pass ek, KE2H
PREEMEIIREE , R EEA A 80% [MAEAE I I JLIE VRA K2 (1R H , 46 1 B 8] A — 2 BT, BT LAIX A strategy
IREZE,

& IHIEA:

1. logistics: 5 ATE— 2 E —i& 8. @ H2&—1 booklet, /5 —TURZ @, AL Rk, ARLA M,
FRARIBRZE, KB HRAT LA 50 A H AR AR [F) 24 U0 A 4T ENFE BRI 4% 00, XUT B, R KX R 2
LRI, A BT, ABBEE L, WRAES LR RME. t R TEE R A, IR
i EAMEIE U, P8 . S ERAR, HR AR 2 /DI (] EAT 4% 5 R AmHgE T,
HSENBA BB R KA 7T, RHEBOT G 1, KREEE R IERT AT — MR, AR . B2
HR B [T 4a T (018, A IERUTF ARG, AN A5 T 1 25 >0 7.

2. BUHMERE: A NG practice FYfME— A . 2B — > case A& business case, i = AR
NGO/Government. Biz case B tbi %, 1 HERBNEZ, NGO/Government case & {4 [n] il B 2 — &k,
BANGEAFE A, ST N ERELEE — M . AIARTR UM 1>3>2 AK—F . WA RReE8 H T T,

N JE A SRR http://www.yingjiesheng.com 025 71 3 88 W
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Pt LAIRRSE 5 =N LB — MR . BE SR MR T

3. WHRM: SEeffe practice test. MR¥EEIRER I SUGEATHY , @it — A RERRA R R, &
VeI 2 BB b, ARIE R ER LE D, BGE HI A S5 R 5 I, A, 2t (breakeven, %
BREZDAREHL: « ) .

WA NGB e BIR . R2 ERIEREMK, LELE background —i& % JEHEAT LR, FEHI Al R
HEAE

BRI |z #ERITEN, BARMAEEARIER . 1z W REAERM PST, 1R 2 Al feA kK] LA
WATMERIN, BRI T IX—%, H1E TH ISR 1. PST v LMERRITRl: 1) B M _E =% practice test;
2) mconsulting prep L THi SE A AR EE 25 2] 5

Lz HEREMERS T o FEATE FAMITE DL ZRAE 60-70% 2 (8], (HJZEH— B A . S SR ST [A] ZE M 4 v 1E A
TG . HTA R H ot ge, 253 2 RBUEERE H 248 T AR IR R R . THE IR A AT,
FEA BRG], BRI 2R M S, BPE R EE, ZIa, BShEitE, 2 28R Atk
¥y, AT 2B EHGZIXFE . &S5 meonsulting prep R H Z LS Pruk. ANE R THE S AR DG 2 ] 3 &
it LA# R meonsulting prep fefit ] 70%, SAZBATA . (HiE, &R E0R I e 5 e, i), A,
IfIA], BB U=, WA CARE L, N RE T RRER 2/l

[#h7E] Iz fE55 R R 1 s A28 T alad PST A an . AL FEA s BEEh il . % SR IRANT . HE D
M5E 7o WrLARTRITARA UL, A B AR Re =/ M Ge i H o 1z e fE b 55— case mHZF . 2-3
A~ case B IRTE A IIEN 5 > case A1 — @R EATE 2%, %A check BT &L, & F|—4> proven true
PETRIE 7o 5= case —/MHHEERKMGLMFHE, HEEMIT T — M 7. £ case 4 1-2 FHME
ANWE, HHRIEZMIET— NG, EFEEARR TR 7 — A T AR TR,

el —f): KFXLRE 5AE, EEAERXMMELER. Iz AESHIERTRA2IIRE, AIRZE%
) R DL R B S T B AR 1. AR n RES S F) offer /2 bonus. KFEESRKRHITE T, AR BERS
TURMLS:, FirdEs, SE&EA S, MEEAR HR MrA R ERET. 358, fRof%KE, Jf
PR BEA IR KIS s B AR R 28 5 1, AR O SME KRR — M REMINEAR K, NEEANEL T Y.

2.7 2018 McKinsey PST &£ (#A &)

AR N BBS, KA A]: 2018 43 F 13 [

Huht: http://bbs.yingjiesheng.com/thread-2145315-1-1.html

FJEZNEE PST, MR FUEE AU 1o RIS —EARECER AR A i A 7, KEER Tl BA R
MBEC, PEREIEELE 1. B Z RIEH — fUNRSE, dE% RERE oA @ L PST I+ 24 A i —
o

PORBRHT VU FLRIF AR HE S PST 1, BN AITE B Sk HIX T 1 nf B LU RS, BT AABUE S, #E M 1) =% Practice
Test. %5 EATLISEF) MConsultingPrep HIFTA L H « 3645 W _EEL-E ) SR SR G — BB A 038 W5 ) L oK o A 00 46
7 —hi, X PYHRBHILOE—EHAKEM, —F 2R AR A O S EERIARAKRHE; 5—
77 2 RN IEf 2SR R KA E T CHJLE LT LAax), A JLEREABEH DK 1T 2/ DIEBIBBIE) 4
SR, IR H XA EE R A, — A HREER T RATHELRE ST, X TCIR AR PST i 2 2 e A T S
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NAZHESEAE PR, AR B H N #GR Profit margin. ROE. Mark-up 2525 — 6 25 5 i 55 A A B 1
B T AN ER B F AR 5.

RN DB EK, A M LB AR AN B EE R RO 7. B —
ERE—A Example, KEATUABRE A BRI BT REIX Z Example, 846 T E 5L BMSE, SEirfod
T TS A B O S L. 2 5 I H JE EE MConsultingPrep b R R B, F1ET R _E ) Practice test
MEFEEAZ, ARG AL O8] BN G HRe ) A EIR#, B A SRk 7 )L v 5 & LR,
e PSR B R AT DAE H O K ARG Bkt 25, F 3 ST 1a) 2 R EARAIE B S4B IR 4R 176 1) 15 6
o o RNMECA W =38 Z ar Bt TSR A, BEAEELSS 75 PTREIE S HBUF R XS T MBS IE G ~

J& 75 First round interview 1, 4 U AEIX B A0 RT LA RP, AR B SR A3 — YR A WA WS ~ 75 B/ MK AEATT
R B CARRECIRERAR 1) offer ! — g i !

2.8 2018Summer PST Feedback

AR R TR BBS, KA [E]: 2018 4F 3 /1 10 H

Hbuhik:  http://bbs.yingjiesheng.com/thread-2145153-1-1.html

Ets BE TIRZEEN, Wm—T, Wridnl DAk A g, skid PSTIS4EE) PST )2 Form-7 R j5H 5
&, HWABRIZERENASH 7. 8

To be honest, B&ut fal S2E AN T — 5, MEEEHBA KK Z 8.

AR EA KIS T, ARG

One More Thing

PST 2 J54 — Digital Assessment, & McK IE£EMIR LA 7] g2 F i —Fd g Bt - B .

Digital Assessment 15 s 228 8UiE k., it AN Bed e BT LA UL B AR N & 1, B AT DAE & AR (Af
REPT ASEDUBLAIN TR > Gk ) &

2.9 PST 2 +iB{E Case Partner

KRR T B BBS, KA. 2017 411 H 1 H

Huht: http://bbs.yingjiesheng.com/thread-2124262-1-1.html

P PST #1131 Form 4, SUAMERE — %, 55— N2 bE R 25 E R B 1T 008 71, AR — N EF AR e 4,
B =N 36 IR AR P AR AR R B2

WAFRNERETHE, BR WAL RIES . B8 EH R 2, M3 M35 =18 I B kA5 01 B i
AT ET CRERERTTT 2774 77 /MK TERAE MEME s B 0D o o

A SO e B 5 — A case FFUG N, AUH HLECD, AESEHERT, HKIEH AR T2,

SR 5 FHNER A case, 5 171 2 25— case, KINEE —> case H i — m#AME. ... 2 — UG s, REHK 1o
e Ja AR 1), EH KN 3-5 B 17— F &R A B A # I .

U H U E] HR I HE1E move to the next round, 4iE case partner — i !
A EEEIMEKMIE zengeva, &IEEMEAT St+target A ], 2!
THRL K B B ) i v |

Tips:
1-BARGREIE R EEBCR AT, 4 D AR SEH R, HWEIL S St N . o o EEMARE,
ANEAUBATF IS i — A case. o o 5 )

N JE A SRR http://www.yingjiesheng.com 027 T 3 88 W
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-t LU HFHLER R, AFEWNFR. . o BELFFMIZH B ENTREE, A2 HES— S 2HH
- H AWE, MERWE. - « FF4MNANE2NDNNFE 2N ANEA, andHR Hai 72 %, . . anyway 5¢
%

4-FE 4 B pst /B, IERRAE 65%-70% 4, EKESH

2.10 PST KI5k

AR R TR BBS, KAGNE]: 2017 4 10 H 18 |

Hbidk:  http://bbs.yingjiesheng.com/thread-2119636-1-1.html

W Ut 1 A2 N A AR Rty , A B ] DUORAG i T B TR~ AT JUR A 7 22 5811 pst, 285 pass 1, BMK K pE— R~
MR EEE 6 B, A2 60 min —1L 26 MEFE HHEEHR I

I A& =A case 11 topic, ™ N B e J5 — A case 1RME (ATREZRS R ER] 7, KKK , w2k 25 tiEHE AL
Ko o o RENNH!

1. Call mobile company: increase profitability

2. Government Transportation Improvement: to avoid affectingthe economy due to low government expenditure
on transportation,....

3. Public Charter School: how to attract high-qualityteachers:

a. hiring process (CV screening, phone interview, ...,principal interview) -> many teachers already receive
offer from otherschools

b. exit of teacher: school does not offer continuation;teacher chose to quit; teacher chose for non-teaching
position

2.11 EEBPITREREZW

AR TN A BBS, KAGRTE]: 201457 A 24 H
Hbidik: http://bbs.vingjiesheng.com/thread-2109041-1-1.html

¥ research analysis &1 .

B hr 22 R MBAEZI BT TR HEAT initial talk, 437 —> hr manager & FLE I SR 9 SC R, B IR ORRE /N . 22
Ja R KM BRI (], B AN R )5, AR S, EARASA RSN . el
BRI AR PEAEB0E T AR S 2T G 2 AT s 2 5 R S g IR . BlREE e O, A ML
AN HSAE— (8] room 878, AR, WA N o I 18] 2 A5 hr 208, W3] =R J5i8%1 on site
T X AR A ] A2 105 2R

7] fi consulting £ 7 B2 R 2114
ZaR, BN responsibility, X% BT HUORIBHATRE S, SAFE IR case fi bR i) 2 Wi Al
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I3Hr. SRR personality communication FfE

2.12[1ER]#& Mock partner Jfi{ES—rs pst £

AR TN B4 BBS, kAR 2016 426 H 4 H
Hub:  http://bbs.yingjiesheng.com/thread-2044691-1-1.html

Akrdb s, SR mock partner~~ A f2f, {5 iE = 25 I A LA >R partner! ! !

AER, EEE!

L REDWRE B, BRMRARES. B28 - case £t MG, WHEMDH, H=EARHABFIH T2 (EERME
HEWHED , F—142 women's fasion wear (—SEIREEE 7O » FENT W LME, &5 13, BE5H2, 2

AIVEBRA RS, HHGRIHEE, 2457 D....

15 AN practice MEEAMLL, HETHAEAZ. ...

2.13 258 PST £9=E + & Case Partner!

ASCE R TN JmAE BBS, RARE: 2016 424 H 3 H
Hubk:  http://bbs.yingjiesheng.com/thread-2037495-1-1.html

A, EAREARREE PST B Mckinsey FIZE—dmiiiat, A e LSS Bl %asss, &5 Case
interview Secret, %% Case in point HI[#k%, LOMS H#EATH] 20%, ~10 mock interviews #f, #9468 1% mat, #0%%
HE I Case MIEFAMME! 1)

Give and Take, 7EIL/r= PST [0, TEZH M —EFE, UEMAGRIEEHIHAR T, AESRFXAEED!
Proble solving test (PST) ZiAIEHE & 60 4ré 3 AL 26 #, @FEERRGE, 208 50% FHE

b4 R T B e, DLEE S BAMEEE meonsultingprep T B E LIAN, TR AL 2, EH
BB T REA AT BEEE R, BT DA FAER 2 S g .

FESLIER =BG R A, SN, 1§85 PTE A MECE T

1. Smell the insight

k£ practice ABC IRk, HE &R AR 2 E R FENRE X AEEEE R JUHEA EEUR A AR, BiRiEmmaE
REAFSeAE 10-20 B3I — FREH, FETH R EH et RSB B

WAL, MERE R L E] 70%, BRI 30% HERK 2.

b=
b
&
b=l
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JTCHEFHEHIEN straightforward [FIRE . RS 6 B 5 BH— B R B A B 5.
3, GHEAEIEEA S D R AR IEE I, 7 R RO . — En] DL S S TE A R B ok, AR TR
BT !

2. Time management
A BB N RRSE KK
- PEHIEREEAE 3 SN RIAT . B PR IERE R BOR AN = (AR £ ~70%) , IEW NG RRFIE R AT LLE 3 20-24 2 Lhigay
i) pace , FTUAAHISESREATIG MRS, S22 s A e & W HE .
- ATLEAMEEECEAGENE R, (HERMA KT E CEO (2 M) MR, TEee e RIS IH MR, 2
BEFRACA 50% M. AUt R R e AL B S S B =R 70% 1EH .
- ZEEAMEN, BTG R L CE BAE S, AAT 10 rimnEa 7 Wbl LB, EiElE 60 MHUERE e X = I,
BRI 25%~50% M R A CEZEEE T &%E D
- IR AL B U

* R B R R ARSIRIT, A NOER NN, g O REEE OB IR,

** ONEHERRE 1,3 AR, proigkid 2 RAHMIERE, SBREMHEREE 1>3>2 , HRAEE.

3. Problem set sharing

HR M NEIR, SHH EHSELHA 6 B (A 8 B) . Pl R ERIBA G, RELAHEH. 2O UE
R 3R A

L2 Form2 , AL =14

1) Women’s fashion retailer

- g 7 W L revenue/cost BULAR R B3 BRI SR . BAUHIEAE —18 inference &, MLl

2) yacht leasing

- % PR REEAT SE M E A B R B RS iR e . (HRIEHRIY TA RARF EM, MHAZEFLHER, %
JERGEM, £ig2 HEMERE, T BIRIE. #af3 Leasing & E

3) NPO in education

- WA Go-Teach Program 5% mA1IE S I E BERA, WAE S T ZRIR IS E 5 o 55 LBl — i - BE i 52 7] B
SRR RS M. sHEARE, BRidg — R RIRE AN vl LSS —fif.

WA s L AR Bl B L practice set 22, $ERE ARG [F]

# k% benchmark : il AJLEINE practice set  (Sorry i E 52 =& TAT) , FHIEH 70 /M85 17 BEiith.

-2 BR 4y HI4R--

PR FA B IR A BB R PST ERUEITHL AHE —iAE Case MIRH, FHAMGR —EARPBOZEM! 1)

2.14 H¥ERL! £ verbal test

AR R TR A BBS, A Al 2015 45 11 H 19 H
Hubk: http://bbs.yingjiesheng.com/thread-2009237-1-1.html

N JE A SRR http://www.yingjiesheng.com % 30
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5 7 TalentQ M) 15 1845 >J /%, —% Report, ¥, above average, A4, 15.0181&HITFIE T 221545 1) verbal M.

Sl W, SEWLER), A EE A, wkiF, SRERE Bk, BESEE, 10 £ counting down [ i, submit,
=1

B, BUTIRAH SANHIE T, NERBUREEMAS, NMIZEEHE T TT

W=AE T L OBEE,  sRIaE OORFEUE, RO T K.

ek

HTHEE, BRIRUCNE M T, AR —E, TR Bk O2F 15 8R, ANEGR 2 /RS
WE—RXE-ANRREABEAT T Bak, ETGAEBRE, REEENE=, ANMEEETFEETNL, BAEEYEE
YN E AR AR B google. 2 T LUEHIINE Ol E AR T .

KM 7 2R, SFEE 1

2.15 EEHEL 2016 full time

AR KT R JEAE BBS, KAiEfIE]: 2015 4F 11 H 18 H
Hufik:  http:/bbs.yingjiesheng.com/thread-2007826-1-1.html

H— case: H—MNAF BRI, iLZ WA P ERERBEGT TS, WRETNERK AU ERE—T. HiREY
T B3R T R T B R A IR T I B B

B case: —ANNEFKAHEAEAE TR BT HALESR, 1LZFREOE TAMEAR, 3l AR %%

=" case: EEANLBHAFMMFE. . .

PIXDIEHIRE, R0 T, ERKKEFE,

2.16 2016full-time &i&

ASCIFE R TN JmAE BBS, RARTE: 2015 410 A 26 H
Hibk:  http://bbs.yingjiesheng.com/thread-1993852-1-1.html

ARAERN HAD AT, B BIRZE O IER ok, BEBIER SR YMEH, A CBiTS M SE 7 ..

NS full-time Lb summer intern B ] 8., ANENIE 2 L0 5 ] 5 1 ik 2 2 45E 7 A /D casebook A K it
summer intern B35S I HIBGEAR AN A B /MO 1, IR ORIE e IF 258 2 G 3R T U Bk & 7 — 3l 17 JLiE

il

SEUUHT— KR %5 PST REWS MR AT 1) 2min —iE @, SRR ZH S o LZIRRERL 1 & il 52 37 A4 IE
25 PST LA AT, AP SLhrEuldla e LA WA 32, LS 28K case whAT, SiTH5URAD, FAHR AN e
I ) HREH R, 0 200 S8R HE B4 00 )
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LR E T T2 2 E...Bye my dream company

ps SRR A R, R, RRRAGE LB AUR, FORRR R BN A R AOCEE R AR GRIMBER B SRR
g

2.17 20151023 FINEER

A JE R TN EA BBS, KA Al 2015 4F 10 A 23 H
Huk:  http://bbs.yingjiesheng.com/thread-1992522-1-1.html

L& TIRARA, JRAUIN WA BB BB R, 25 RWERE A RSN A TR  E A
XA LT, AZRERATAEIIRAE, Mt LA+ TR ASOR R 10-20 A?

EAR A K T M _EH) model test 115, 60 7r#hoek 26 1M H , B HA gmat B ir [R5, MERFHsctdEd, AT E N
FIGEER Sk . POE R LR 1, B DS A

WH CHIE A LLENR, FIREWEIEE JUEBR M TE. AL2br R r /MR REM e, BTEAURZIZ IR H i 2R
AN, AzE.

R L, AN Bt R E) 15 70800 pre-talk 7o A B RS RE L B LR I i s

R, Mgy 8 TN~

2.18 PST £iX#x BJ

ASCFE R TR JmAE BBS, RARE: 201547 H 7 H
Hidik: http://bbs.vingjiesheng.com/thread-1972387-1-1.html

EWEIEFIEE G, kS R, et HAl candidates 52 HfE, HAFAE.
A5 BY office EJ& 5 PST HR HAHSFURYF F0AEi 1R creactive emploees K #Kifl client AN7E firm HL &8 &k
AL EEGENZ REAM
By BN WCE 2 JEHUT S PST i H Z ATfE IRz A HIL =/ cases 737l =gk L %11 sales increase, Uit 5 1] new
bussiness 1% & #H < NGO 1))k %54 & analysis.
A NG LG example MR R, FEERIEER AR L EN . SEEE A text WA, o o FTLAEER UL fail 7w
Z5E 2 A AL HR GHAHEN T 10 MCK [ SCAb AN, Bt H L ideal. so pity
SR S A2 H AR, $&AiFiEE. Good luck.

2.19 HK PST — g RE4E

AR R TR A BBS, &AnHE]: 2014 4 10 H 22 H
Hubk: http://bbs.yingjiesheng.com/thread-1891238-1-1.html

b=
b
&
b=l
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KRNG5 5 K22 1 PST, & F|55T McKinsey HIlh T A%, ZERMICHAD, BIRE AN RP.

AHECAE A office T, (HMNZAH — & SZ.

FHEHE (10 A 19 H) &3 PST %0, HuS7e#iEEldiE 3 5 Citi Bank Plaza 1) 4R KJE 40/F.
MAEGT S AZiE, RESE R T, RERET 20 454,

Z TR %A S dress code T LARLVEE ZF IE3%, smart casual Bt T . R 2 EAKIMA A casual, HIA
A smart: B 7R A AR A2 4, i HAth Candidate #%F f) Lb 5 formal.

PST B[ 1 N/, 26 88, EARZSRFI Practice test A4 MI# o IAEE W LB, X EBAEKRT .
HK [)—4> session #& 8 M A,

HR IHIH A KA EM, —& Form2, —%& Form4, REHKE T — &8+ L aItH From1-Form8 8 Mg+ 1]
DL
FTULFRAEN . McKinsey i B st 8 B H, HK office —fE&Hh &k, I3 Hmt2 2006 4E1

aH..
AU AT OB WS — T IR R H 85 2B S8 i e L B SEAE AN B

HIBEIH 34 case, — LR, — AU, —MRRKFEHFIH; AEREAZHT.
60 7 BH i AL [, FAIRAT 1 70 PH SIS, (HIERARE... Al T w7

e, HIWRASE Practice test CLZRIRTR 1 il 2 &ML SR ER RSB NRT, RZEFNAZHER 7. BRIl

73, PR T AT REIb & & 2B FR B2 (FESS 5e ) MATLIE, B At i i ~XD
gn s PST 3G T il 2 4% 238 S0 25 i 19—~ Case Workshop, 8 AR A 55 —Fe il 1.

ANEERE, % RP &~ E McKinsey R & —# iR AR LAY 1)
Good luck to everyone. 75 H c4 F RIFF] .

RIS HIL

EHT 10 H 22 H 17: 15; RE test %Ak, CARWEHERE 1.0 -

anyway i#7 4k Ly !
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2.20 £54$% Research Analyst EiR&1&

AR TN mA BBS, kA E]: 2014 422 A 14 H
Hubk: http://bbs.yingjiesheng.com/thread-1832296-1-1.html

il I

ZLIR: MR

AT E ) HR fh2. @R ZEHMERER (24 RA) 72 50%MIEHAR ! KIKHEE A il
ng !

MR A 12 4 H WABEHIE R

e

M — O ARSCE B, SRR SR A 2 S 7% office #FUGHK RA, S48 RA AR, (H2iX e
TR RFE ML, TR B2 . RA BT, B = AT AL LT N, Bt A% T generalist
EANRAL . HABIRAL IR AT 2T ML AT A A i, IR Tk s s 2RO, X sk
MG generalist ABAFT 4o Hk 55 VR RGA XM IAADM AR S Sk AR /E b e, e, 2 H BE
i ms, AF}tier2, SiAEAHAE, WKE--T2ECME T, FANHE, LR LA T HEE .
SRR B R R B RS, ST K BRI office. 11 fUBEN TR 2 MW, FAETAIE
SN, T k% T IR

FAE T Tkt —dLF 67 i8R 7 EH., Testa/b/c #HELAIT T, A test D
XEBE ) E T

% —> case s& BIG PHARMA #E7E 1 [E4E il i = pibi 2y, TR EMALD. ZiibiEaH. S5
K, BHHE S, Fx R R competitor-OAD oral antidiabetes drug fit) 45 8515 (L A T 243 4
R TSR EA; 7 focus group KU H B ST IR AE,  [RMEA T EN B S, 1 B2 e

— FRBE—IEH A E 70 & UL EZ NPIFEREFEB H ERET. - 3 HZXFE overall china diabetes
rate 0.36, <70 population's rate is 1/2 of the >70 population's, and the >70 population is 1/5 of the
overall china's. so 0.2*x+0.8*%0.5*x=0.36 -->x=0.6

% A case s& F/NE AT K automobile KR E, L E WIANLIRZE . IRESNIIRE. IR %E.
A H B e BT h B E 2, b A A B BRI A E T L, TR AE I R R VR R B AR SR T I 1
. FEGFEIRAS NI EIVFERN T LMERIEERE S, S5kEPEZIN T,

= case =X T &K1 financial budget plan, %62 3 [E %A%} financial budget Ff) Fifiti--2 fik
R, HRBETAREASA R, H5E kM3 E overall educational budget ffik k24 18] i), 2
TR FEAFRERE, —A chart breakdown budgets--£5 [ 8 1] W™ Ji ER] e 4 (R e 1 B0 T30 08
/7, 3R M content-based education”[r]"skills based education”#%#%; )5 — NN HTic AE T .

2.21 2013 BA FiHELZ (tWR) MHERS I E MikiE-

Iz KT, RIFKIKELE rp~

N JE A SRR http://www.yingjiesheng.com 3 34 T 3 88 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1832296-1-1.html

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

KM 50 N RAIFE T, THEZ AREIR 2 B ST RN BER) G 3 22 ARG &5 e L ) ~

Iz ARAERTTH, FRMERET 7, &7 LS TAERITBRIT, Rk E AT LUSEE AT 3 WK sample, &4
HE R A A1~

o % oW, 1 A~ K ot 3 A case26 O, G B B practice test %2 A £
(http://Awww.mckinsey.com/careers/apply/problem_solving_test), V&G4 HiTHE HIES B i A L2k ) IR £

X7, BARAERNK, FrUUSEZE, 1z $5EE T4 SEME instructions, UL T A AN, BE
ARWPHAINEEE, TUARAASE~

Iz = case 20 AlJ2: HMEIR RIS 1 treatment T3 A NE IR ERAR K EF& . schoolbooks.

REBAZW, AR HERKBORE LM, AREE T RGRGIR AR 4 NETEA T o o i
VR H A R, B R AN I, R SRR~

mJa 10 B B IR IR R, EAE R T T S U i [ R AR L~

LGN EEHRS, BT Iz i MBS AE T, SR KFHEAER B, Iz EBIRS — DML E 7, BHILM
EMITLAR AR AR E B~ 1z B RIS A V2 NS, Jam BRI AR 7o o o TRELI~

Anyway, ANATEEET !

(ps. PRAHRZWF, B 1 AUASHTEE 7~

2.22 2012 summer iR

H

AR IR, 2 N2 ATz A, boat leasing A%, AidHSZANEIX MR, R HIE2G— M5,
Hg H BT, RF YRS, TREFRRWARIBF—IRFRER kK.

YR NG, WIRAR sample 7£ 1 AN/NEF A BEAYSE 26 EE, IBARMAEINREH, WRIRIRE —FE—A/)
I AN TS, IS AE B SRR AN E: RHEAT A KRB SCrMERR, HIE, BEEEBH, KRBk ERER
B, ZXREHECTTRNE, HSsE H AR BT N2 UL E R, FRADSRANR KA, 5 2 B[R] S 2 AL A
R o AT P TE KR A A R AR - R R U SR SE T, (E R A R AR, XA, e
HR 10 2Bhaa 58 =18 R, TRAGMBEEZEM, 2 -1E8iss, AR ERHFASWATmIRRE, MR
7 A = TE REI (8] 73 BN BE &R 70 20 23 Bl IERGARNLZA 2 LUAZ AR HLHERUER K1, 110 H AT BAGRIEM S, AHITE
Ja AR

AEh, BRGE R, RJFHEESR, BEBREMRT, S8R LEE “last name/first name/date/form/answers” , iX B
PREE—T form, MZIBHISE paper HIRAS, FIGBFIL/EBRIONT, KREECHHE, ARREGHIAMIEZHW &
PRUEZ R A VRV ~ LR A TR 1 2 B AR IIE T . - -

N JE A SRR http://www.yingjiesheng.com % 35 7 3k 88 1L



http://yingjiesheng.com/
http://www.yingjiesheng.com/

A SR IR AL M JE 4 SRR YingJieSheng.COM

HRI YAt B A e 2 B EEAT, e F A B~

223 KEEmAEE

McKiney On line case study

To step through this case example, we will give you some information, ask a question, and then, when you are ready, give
you a sample answer. We hope that the exercise will give you a sense of the flow of a case interview. (Please note, you can
stop this exercise and pick up where you left off later. Your cookies must be on to use this feature).

In this exercise, you will answer a series of questions as the case unfolds. We provide our recommended answers after
each question, with which you can compare your own answers. We want to emphasize that most questions in a case study
do not have a single right answer. In a live case interview, we are more interested in your explanation of how you arrived
at your answer, not just the answer itself. An interviewer can always assess different but equally valid ways of
approaching an issue, and then bring you back to the particular line of inquiry that he or she wants to pursue.

You should also keep in mind that in a live case, there will be far more interaction with the interviewer than this exercise
allows. For example, you will have the opportunity to ask clarifying questions.

Finally, a live case interview would typically be completed in 30 - 45 minutes, depending on how the case evolves. In this
on-line exercise, there is no time limit.

There are eight questions in this on-line case study. This case study is designed to roughly simulate one during your
interview, so you will not be able to skip ahead to the next question until you have answered the one you are on. You can
refresh your memory of previous answers by clicking the highlighted Q&A links to the left. To print the answer, click on
the print icon that appears in the TOP RIGHT corner. At the end, you can print the entire on-line case study at once.

The case

Question 1

Client Goal: Double the number of recruits while maintaining their quality with minimal increase in resources expended
Our client recruits graduating college seniors for entry-level positions in locations around the world. It currently hires and
places 500 graduates per year but would like to triple in size over the next ten years while maintaining quality. Assume
that the increase must all come from hiring graduating seniors. (In an actual case, you may not be given this and other
assumptions unless you ask.)

The client's current recruiting budget is $2 million annually, and while it is in a strong financial position, it would like to
spend as few additional resources as possible on recruiting. McKinsey is advising the client on what steps it will need to
take in order to meet its growth targets, while staying within its budget constraints.

Q1: What levers does the organization have at its disposal to achieve its growth goal?

A: Some possible levers are given below. It's terrific if you identified several of these and perhaps some others.

*  Attract more applicants at the same cost

*  Review the list of campuses targeted (e.g., optimize resource allocation across schools). The review may result in
adding certain higher potential campuses and eliminating other ones that appear to have more limited potential.

*  Review recruiting approach at each campus (e.g., optimize cost-effectiveness of messages and approaches at each
school).

*  Extend offers to a higher percentage of applicants while maintaining quality (e.g., reduce the number of people who
are turned down who would have performed equally well in the job)
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*  Improve acceptance rates among offerees (e.g., better communicate the benefits of the job relative to alternatives or
improve the attractiveness of the job relative to alternatives)

Question 2

For the remainder of the discussion we'd like to focus on the two specific levers involving attracting more applicants at the
same cost.

*  Review the list of campuses targeted (e.g., optimize resource allocation across schools). The review may result in
adding certain higher potential campuses and eliminating other ones that appear to have more limited potential.

*  Review recruiting approach at each campus (e.g., optimize cost-effectiveness of messages and approaches at each
school).

Please note that if you identified different but equally valid levers, the interviewer would be able to assess them. But for
the purpose of this case study, we are going to focus on these two levers.

Q2: How would you initially approach determining whether the client can increase hiring by adjusting the list of
campuses targeted? What sort of analysis would you want to conduct and why?

A: You might take the following approach, where we've outlined two avenues of analysis:

*  Estimate the hiring potential across schools

*  Analyze the number of hires by school over the last several years

*  Develop a comprehensive list of schools that meet our requirements and a minimum set of standards for recruits

*  Survey seniors at these schools to determine interest in an entry-level position with the client

*  Consider the size of the graduating class at each school, determine how that class might be segmented (e.g., each
class could be segmented by discipline or segmented based on career interests in response to the survey), then calculate
the size of each segment

*  Estimate the optimal cost-per-hire across schools

*  Compare the current cost-per hire across schools

* ldentify opportunities to decrease the cost-per-hire at each school

Helpful Tip

You may have a slightly different list. Whatever your approach, we love to see candidates come at a problem in more than
one way, but still address the issue as directly and practically as possible. In giving the answer, it's useful if you are clear
about how the results of the analysis would help to answer the original question posed.

Question 3
Twenty-five percent of the annual recruiting budget is spent on candidates (i.e., attracting, assessing, and getting them to
accept). Twenty percent of hires are categorized as "most expensive" and have an average cost-per-hire of $2,000.

Q3: What is the average cost-per-hire of all other candidates? Remember that the client hires 500 students per year and its
annual recruiting budget is $2 million (information that we hope you noted earlier).

A: The answer is $750 per hire (or less than half the cost-per-hire of the "most expensive" candidates).

Amount spent on the less expensive candidates:

25% of $2 million budget = $500,000 spent on candidates

20% of 500 student = 100 students categorized as "most expensive"

100 x $2,000 cost-per-hire = $200,000 spent on "most expensive" hires

32
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$500,000 recruiting budget - $200,000 = $300,000 remaining for all other hires

The number of less expensive candidates:

500 hires - 100 = 400 "other hires"

Cost-per-hire of the less expensive candidates:

$300,000/400 =$750 per hire

Helpful Tip

While you may find that doing a straightforward math problem in the context of an interview is a bit tougher, you can see
that it is just a matter of breaking the problem down. We are looking for both your ability to set the analysis up properly
and then to do the math in real time.

Question4

Q: In order to decide whether to reduce costs at the least efficient schools (i.e., those with an average cost per hire of
$2,000), what else would you want to know?

A: Some of the possible answers are given below.

Basic questions:

*  What are the components of costs at these schools (why is it so expensive to recruit there)?

*  What opportunities exist to reduce costs?

*  How much cost savings would result from implementing each of the opportunities?

*  What consequences would implementing each of these opportunities have on recruiting at the least efficient schools?
Questions demonstrating further insight:

*  Why is the cost lower at more efficient schools, and are there best practices in resource management that can be
applied to the least efficient schools?

*  If we reduce costs at the least efficient schools, what will we do with the cost savings (i.e., what would be the benefit
of spending the money elsewhere vs. where it is currently being spent)?

Helpful Tip

We would not expect anyone to come up with all of these answers, but we hope some of your answers head in the same
direction as ours. Yours may bring some additional insights. In either case, be sure that you can clearly explain how your
question will bring you closer to the right decision.

Question 5

The McKinsey team conducts some analysis that indicates that increasing spending on blanket advertising (e.g.,
advertisements/flyers on campus) does not yield any significant increase in hires.

Q5: Given that increased blanket advertising spending seems to be relatively ineffective, and the client doesn't want to
increase overall costs, what might be some other ideas for increasing the candidate pool on a specific campus?

A: We are looking for at least a couple of answers like the ones given below:

* Improve/enhance recruiting messages (e.g., understand target candidate group, refocus message on this group,
understand competitive dynamic on campus)

*  Utilize referrals (e.g., faculty, alumni)

*  Come up with creative ways to target specific departments/clubs of the school

*  Rethink advertising spending - while increasing blanket ad spending doesn't seem to work, advertising might still be
the most efficient and effective way to increase the number of candidates if it is deployed in a more systematic, targeted
way
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Helpful Tip
This question is a good one for demonstrating creativity because there's a long list of possible ideas. Additional insights
into how a given idea would be approached and how much it would cost are helpful.

Question 6

For simplicity's sake, let's say we've conducted market research and found that there are two types of people on each
campus, A and B. Historically, our client has also used two types of recruiting messages in its advertising. The first, called
"See the World," gets one percent of type A students to apply, but three percent of type B students. The second, called
"Pathway to Leadership,” gets five percent of Type A students to apply, but only two percent of type B students.

The chart below lists the breakdown of types A and B students at some of our major campuses, and the message our client
is using on campus.

School % of Type A Students % of Type B Students  Recruiting Message Used on Campus
University 1  80% 20% Pathway to Leadership

University 2 48% 52% See the World

University 3 70% 30% Pathway to Leadership

University 4  60% 40% See the World

Q6: Assuming there's no difference between the costs of each message, what can you tell me from this information?
School % of Type A Students % of Type B Students  Recruiting Message Used on Campus

University 1  80% 20% Pathway to Leadership

University 2 48% 52% See the World

University 3 70% 30% Pathway to Leadership

University 4  60% 40% See the World

A: According to these numbers, the client should use the "Pathway to Leadership” message across all four universities.
The "See the World™" message is preferable only if more than 80% of the students at a given university are of type B.

Helpful Tip

An even more insightful response would mention that the ultimate answer depends on the cost of each message, whether
the cost increases depending on the number of students at the campus, and how interested we are in students of Type A vs.
Type B (e.g., will one type be more likely than the other to get an offer and to be successful on the job). One could
imagine using both messages on some campuses if the additional cost were justified by the resulting increase in hires.

Question7

University 4 graduates 1,000 seniors each year.

Q7: How many new candidates might be generated by changing the recruiting message at University 4 to Pathway to
Leadership?

A: The answer is 20 candidates (i.e., an increase of over 100%).

Number of each type of student at University 4:

1,000 seniors x 60% = 600 Type A students
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1,000 seniors x 40% = 400 Type B students

Candidates attracted be See the World message:

(1% x 600) + (3% x 400) = 18 candidates

Candidates attracted by Pathway to Leadership message:
(5% x 600) + (2% x 400) = 38 candidates

Increase in candidates resulting from change in message:
38 - 18 = 20 more candidates (an increase of over 100%)

Question8

Q8: What sort of next steps should we tell our client we'd like to take based on what we have discussed today?

A: The ability to come to a logical, defensible synthesis based on the information available at any point in an engagement
is critical to the work we do. Even though we'd consider ourselves to be very early in the overall project at this point in the
case, we do want to be able to share our current perspective. The ideal answer would include the following points:
FINDINGS

*  There appears to be an opportunity to significantly increase total applicants of the same quality that we are getting
today at the same or reduced cost:

* Increasing blanket advertising is ineffective and costly, but changing the advertising message on some campuses
could increase applicants significantly without increasing costs. At one of the campuses we've looked at, University 4, the
number of applicants would go up more than 100 percent

*  The cost-per-hire varies dramatically from school to school. This suggests that there may be opportunities to reduce
costs in certain places or reallocate resources more efficiently

NEXT STEPS

*  We plan to explore further ideas for increasing quality applications by changing the mix of schools, beginning with a
more detailed review of the opportunities to reduce costs at certain schools

»  After looking at levers to increase total applicants, we will be analyzing opportunities to improve the offer rate (i.e.,
ensure we're not turning down quality applicants) and to increase the acceptance rate

*  We will examine additional methods for attracting more applications from our current campuses (e.qg., referrals, clubs)
in addition to assessing the impact of improved messaging on campus
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2.26 ZHHRHISTHETS

Learn tips and common mistakes that could help you in the case interview process
Listen to the problem. Make sure you are answering the question that you have been asked.

Begin by setting a structure. Think of four to five sub-questions that you need to answer before you can
address the overall issue.

Stay organized. When discussing a specific issue, remember why you are discussing it and where it fits into
the overall problem.

Communicate your train of thought clearly. If you have considered some alternatives and rejected them, tell
the interviewer what and why.

Step back periodically. Summarize what you have learned and what the implications appear to be.

Ask for additional information when you need it. But make sure that the interviewer knows why you need the
information.

Watch for cues from the interviewer. Any information given to you by an interviewer is given to help
you—listen to them carefully and follow their lead.

Be comfortable with numbers. You will almost always have to work with numbers in a case. This requires
comfort with basic arithmetic and sometimes large quantities. You may also be asked to perform estimations.

Don’t fixate on "cracking the case."” It is much more important to demonstrate a logical thought process than
to arrive at the solution.

Use business judgment and common sense.

Relax and enjoy the process. Think of the interviewer as a teammate in a problem-solving process and the
case as a real client problem that you need to explore and then solve. Our clients need pragmatic solutions that
they can act on as soon as possible. Always focus on actionable recommendations, even though sometimes
they may not be the most elegant solution to the problem.

Some common mistakes

Misunderstanding the question or answering the wrong question.
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Proceeding in a haphazard fashion. For example, not identifying the major issues that need to be examined
or jJumping from one issue to another without outlining your overall approach.

Asking a barrage of questions without explaining to the interviewer why you need the information.
Force-fitting familiar business frameworks to every case question, whether they are relevant or not, or
misapplying a relevant business framework that you do not really understand, rather than simply using common

sense.

Failing to synthesize a point of view. Even if you don’t have time to talk through all the key issues, be sure to
synthesize a point of view based on where you ended up.

Not asking for help. Some candidates feel it is inappropriate to ask for help when they are stuck. Whether it is

a misunderstanding related to the overall problem, or whether you are struggling with a specific analysis, be
sure to ask for help when you need it.
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FAE BRI A AL firm BEERE] T 4R RO 2K L R A SR B A 45 08 e Rai 7, NIEELE linkedin -7 %] RTS prac
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JRA HJHITEELIEAL T resume, KMBE—MEIEHILE] T HR LTS,
E:

TRV, KM = RIS HR HAEIEA SHL 2£1R, N2 BT MR A 2 Pt ko & B fh 28 AN i
W, A T HR 2531 practice test #EATZR IR G BLHEH T, MEFE—FOR practice test 2 A% .

KWL T —NEBIREIT HR 1 email BiEd TR G K T —HER case interview AHCHIFELL KB IX case
coaching ] schedule. <7 case coaching F 45 HASAE A ZIR K, — K24 B[ applicants —& 2/ session,
FE I i) R[] IR 35 B L BE 2245 45 i i) 1 12 764 Mt case interview DA A2 WAAT [A125 . —Xf—FH) session /&[R4 prac ) [R5
AT KB — AN AMA, A2 # AT BL, FES I VA 25K mock interview 5t /2& — ELZEMI/E RTS prac B TAF
AL A JRA ) career path A& /B4 FEH

XEYFR RTS prac 1) JRA ] career path, XA prac HL[#) JRA [ title /& Junior Analyst/Knowledge Analyst 152
Transformation Acceleration Analyst, 7Eid T —8—H (RTS — AU H BR K —BHELL L) FarblksEs
—7]* options:

1. Expert #4k: £ knowledge consulting path

2. Implementation path, ZLEF T St THRI X AN AN 4

3. Consulting path, 872 1E% ) B $% associate

Coaching I AN FIFULAE ] T —ANF B i) DURE R SR e — 2%, BUOAFRE T E—2856T JRA # BA
B EL% asso ARAERIME -, It T NXA W, coaching buddy F1RIE 2 RTS H i 2 i 5 A8k s il LA 2

[ BRI T, ARBOZA S A RN EWA TR E, =AY, ERFNEBNER, Wil 2df—H
EREH, AP RIEAEE R, BAE 4 A4 TR R el 7 NA ARIA R T8 AR E
#AEFAS prac 1 EM. 7T, HIEFE 71X A A KK SE AN A IR 7, HR RTILI A S B R R
CRAEAE AR, o o BARKE, PrUARENE WIRIE 2 B RIS R T RAE, BEA L NRERF U iER

A BUR I FE AR A 42 PEI+Case X PP ERT, FR T 23— E 2 LRI 3 KK #XT Case HUAREERE, Bt
T case.

Case [17/8 H Fe 152 1R M i 2 13 10 2, B2 AT T 24 BT client A1), 1) B2 BN AT LR TE T
FEE R P R B ) R 5 AN ) Bk brainstorm B3 A A WELY opportunities B LA B iR vk 1)
XA FLAEL U, B SE H 25 8 T B A3E N revenue, THHAAE $RREFR LK cost A MBLL 7 T, Fomh SUT i 7478 G
PG B R R A T I R FRAR B T AT UM 1) S 8 LSRN, IR W R E I N — A s B R
(UG 5 B LB A4 i, XA Il — M, FRUI 2 BRI R, NSRRI R IX P & B BEAS RE A
BAVE P IRFHNFARFNE o 55 = AN Gk LB o R 24 AR T i — 43 )L, R dn SR S & ) P Jd i JAL 19199
ST S AT ATAESS 2 Cathay (3%, ARHEAI TR revenue share iZ W14 543 2 P.S XA ) 24 I RAE T, (HH:
SEINFRLAEIE 1 1 A0, FERNAE PVE PO R 2w Bad 73, NSRRI RARA ok T — 18
M. Anyway & 241 [ 22 FE A [\ route A FRIFLE A CECE R, THRAE UL T nice, IR ZEE A L
TR i E I8 T SRR PR . XA case (T OKMEAT 4. 50 rEP, AT EIRE.

A case Tk K2 S A AR B IR A s @, EREIR AR B EARBUKAR MR ICEE, Y[ KA
I, AT Travel Agency #7E [ Iifi ticket sales i profit T RN, 25 —8UZ A%} profit A 114 B L&
1, TG B E 5 revenue I cost A4 B L FER £, 1XK business [ cost FiIA A labor cost B iZ & K
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Skt H %2 H Al e 20 iy o (ER TR E PR R U FRAA FE £ 5 4 243 X 264518 blabla, F4Hf
HPEIE, mek style A2 TR 58— B IR 2 ULAS 5 LI Ay, {H BRI R ¢ R A A B RER—IK, HEATE
7E cost IXBRUEXT 1, labor cost A& % /' e AR EARAL I 5, 55 U A2 1 T 8T 55 H AT sales rep A1 58 LLAER
AR benefit J5 1 TH R ZD— AN, BAERNE BN . X MR, 3 Bt e, =
it 2 brainstorm A 114 75 jddst sales cost, {HEECHIRA sl B BHEIES0E O & A faw ik, _— I riim
WE RIS, IR, PR Il—IFiai s i & 23K brainstorm, it & 1R .

XTI ST 5 RS IR A UF 1, AL T —IR consulting THIAH S22 2] T A/ E-4 2 approach — MRk
W R 735, TR FIEHE LI Mek 38 —18 8 —, — & EHiE ke m r2 4 B Ems AZEA LR
2T profit SLPRIERE 1 ) /2 sales Z250) , 5 2 4 case WAL HUEHEA X E T . BN IRREEMIERRE T,
BBEA 4 Z L —HIER T JRA 48 200k RMB HIRD TA—E %, —FFiE HR K i XA FER KR
Redz, L ORZ. . .

H— case KW E R -ANBHIRZ M, GRBE—NREEMRFHEIESE 4 case FIRWAFIRAZ, WAV
— T B A 4 T e e 3R K PR K T machine learning A1 H 35 (927 21 [R] mek t— EL% 45 feedback 584 % 7 iX [f]
HTHAAAMALS TA emai U5 = KK, BT LAIR A5 E 2 15 WA 1 X1 [F] 2 2R 2, OB —EAE
lockdown &) 752 AN TR I FE F K PR 1R 0 HE 2% TR UK

Anyway FRHFIE L H T, R RIERAFE AT ! A EXASEE H BIRAT]
3.2 2019 BA HiIXEZ

AR T RLEA BBS, KATESE: 2019 4 12 H 13 H
k. https:/bbs.yingjiesheng.com/thread-2248892-1-1.html

RIEVEAE X, A — T SHEEKIHIIZ I

—H: 3JE% standard Mckinsey, case BRE M _ERIREIE R —H—F. HilH < push, 285 &AL TARIXA
B RN R BAX L, A A B THRG R RATHIEIE R 1. case —/MEL ML) profitability, 55—/ &
— public sector case. PEI —“Mj& i leadership —/™& 7] conflict, conflict 1R I3 7R [ i 9 B AR 1) S

LM SR b — T SR EAT NI, PRI A — PR B2\ T iF 2 5 R SA KM AR . F— ik
(1) case 1K free style, /Bt /2 HiHE L2 project it i1, 25—/ case s&H i+ 4 mckinsey casebook HLff1. 5
VA2 PN E 25 1 case BRABATTE 24 5 11 specialty #1556 4 9% &, ANEE & A2 s f candidate $2& 7174
% H2% industry ff] case. M4 B2 YRt T .

BRI, PEI GO ZAREE, MR case MHELE BREE 1. 1. BRI PUANHHR AR A 5 2211 tricky 115 /8
71, case [ \5 8 £ & 1E structure 1 brainstorm. [ EM#IER AE AR —1H 2 5451 feedback 1R
e, I E 200 feedback partner it 45 TR 2 SERRIOERML R BAH SR, BRSNS AT . — BRI T
I F7 I AR BT

i R SAR TARNGA] | oA S XX
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3.3 #itfAY CKC JRA HZ

AR TR mA BBS, KARH]: 201942 H 1 H
Hbidik:  http:/bbs.yingjiesheng.com/thread-2193469-1-1.html

G F AR, HEA AP~1.23 Bl difa@ s 1.29 HEER, 1.29 HERE—/ Ml E)d m e o,
1.31 H Mt

KT PST:

PST N ANAFMM ER =E- T UL T, MEERAZ, BHARK. RN, AE0 T PReg szt
ATEL) ROk, A RBRRATITE, (H2 RKRZHAREBA LKA SN HEREERAPNFESEEEEELR, R
KAF AT 21 38, FIRNAER C (= =). ARUNE T, BREZHHR PST W IEHFRERMZEHA R, ML
TifE A2 50%, ARIEAR. g 7 DN, ZENIERIE AL R4 M7 AR 16 18, XS0 HE H 1) 2. Again,
LA o P O

KT

A 2VE, A v, ERAT— B LONZ 1VL. HHRE &M S5/ NMAH+ A5 S K Manager FI4HA, SRR
#& Manager J& /71, /NHIHZZAMSGFIXE. o o

MR N =A% PEI (40min) +Mini case (15min) +Q&A (5min),

JRA fTHNRFR WA H 2 L BA A, [Ro PET J THIAR 75 B B AR BT AE FAT A — 5 FAR, 3 LB F e
WAPHA, I HZERESEGIE Q. tH T EZ AT S —RAS MM KATILNZ, FrLl PEL X7 B E [ A L,
MHEENHZ T, SEENAE T . X — B, Flg—StlAin BTk w. R AR
A, BEARNEC THRE, BRI E e E N 0RE CERZET T

Case HS:ELAL LK) market sizing, {HIH T Rk MR — M. BIEARSRARME R, HZRMEZ IRA i
2 B case 11, ATLAMES case th2dE R AR EHEN, 3 K. Y&F casebook EIA KT, /275 E A case
partner Zx>J .

KTER:

BERAECRE T, HREREESITEZEAN. « « HANRESYRIIIEED? 52— FEEE? b
ABIE? BB MR T RAZH N — R B i 2 7. o o

W N SRR IRK (b mg 150 4~ kit 72 —%, 3K case partner! 7i#f: 18817867626

3.4 research analyst - PE/PI

AR TR JmAE BBS, KAMKE: 2019 4F 1 H 29 H
Hidik:  http://bbs.vingjiesheng.com/thread-2193331-1-1.html
Wl XA T —IRREE, N —IRRG RERMPEEK T .

Z Wi iE i K business analyst () pst, &4 research analyst () pst i 45 A X} S faj s—t8 2 (S 2 A
— B IR

#{ business analyst A~—#¥, research analyst — [ & onsite ], analyst [fii. behavior+mini case+Q&A

Ji /& behavior, HERMNA. EEEREN . BXA KKK E AT E 2 WA . BRibtz ST 8
PE/PI, FrLATHIE &N T 4024 client i —> market, 41 10 U1 ppt 72 /E4 ZHEN 45 .

N JE A SRR http://www.yingjiesheng.com 35 46 U1 3 88 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2193469-1-1.html
http://bbs.yingjiesheng.com/thread-2193331-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

mini case s& — M 1) market size 1A /8,

L T —/NF, mini case R8T IR/N—2 )L, EEILE AT behavior. BT B AR BV, FAEHH, A
ERBENR ), AHEEE TR mini case fFtbELE N TCiE . FTLA consulting A B ISE (B ik A2 consutling
ff13) , byebye ifi consulting. #HAth—0>—2% consulting ff1/NMAEEAT A8 3 |

3.5 2018 business analyst pretalk+pst+phone case

ASCFE R TR JmA BBS, KARTH: 2019 41 H 11 H

Hbidik:  http:/bbs.yingjiesheng.com/thread-2192116-1-1.html

+HBRMERE T RE. ERMERGTF T, AHERET . fRMA—T&D, &EMRIIANTE B
BhE

RN L T, AR EIAN T e a —A 15 20501 pre-talk, KMt 2 B A4 why consulting..
why K&, NH— T2 R, #iL— TR,

PST Hifilt 7 M8 R HAE T W LI samples. BEAEERIR, NANIHERIARME, ARMRIBEFER,
SERII R AR T Bk T o JGE A OIS SERIRRR, Aditid 7w, rCRSAMETK,  RTBEXT RS 1)
BORIFAERF A o

SRIG %) T phone case MR [H] . & — R B IR 21738 LLJG B $: reschedule 2| 138 K, Ul 2R N —A &S
W, WAL f#. case /&R T — MLt fh &S profit Fig, ibvF— FodTiIEMAES OB E—FFIR LA B
Mr, elal 7B revnue Fil cost RS E5ESE, hr 5B X5 E, REPHHELD . 2 554> % 1 urban
Al rural, 7 & EFY revenue, 4RJE L3 urban A rural #i[X B )E revenue AR RERIR I, RGHRIEINE
R HIKE profitability fUEIN. By E RS hr RESRFARIEIAE R, HHmiERAa LAk data, (HE%
FECNEE—IKIN case, KINA mREL, A4 LI F HE G B xx B, A% cost MH(E B WX Fl.
JEBEIX —# mini case RAEEE — R AR RE, case ARG I AR+ r5e%, MR hr (5] 58 ik
it

Uf i MR F-7E phone case slifE: T, LRI K3 51 % 4 1 case interviews 1. WSt ELETREL, & EXF SN
KK e AT B ~

3.6 [HL] XHH—MH, Z5THAENRTSIS

ASCIERT N e BBS, AR A 2018 4 10 H 4 H

Hbhk:  http://bbs.yingjiesheng.com/thread-2165215-1-1.html

1. ZEHR—HERH2RE?

PIANEAE, X E i, A4

F—R0HNAERARARAE, 15 708 AR, 35 e = eI, &4 10 708, HE U REAH 28R 3R 2
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2. TAHRAREARK?
TN BARARE, A2 — D AENH, B,
BN E M AP E A A, A IE B, R IR E B L RO ERBC Bk
I
S — AN E LR BRI R ARRE R ) SR Bk AT A7 BRI ?
BoAHRE R, RAERARBEFRAR TR, TEEINER RIS, 2EAMBRN? XA FEZERA
FEARNGA, T E AR IR RN, iERIEIN e 7 — N /R 7 1
3. REIHEEAEAE?
B, FEOIERKAE A BARARHE, B MR RIS, SR ARG T En s iR R
BRI TR A L 22 1, #GRBUR RN case, 7/ #2 24 53 1L XM BURT,  ZEERTHASEAME IR o
RO A tARER A, 25— R AEZ, A EIRIFE 2 Ja 2 MBI A BA AT B N e, RJE M, ARG
IR IG? SRJE AR R AT T I — BT IR AN 10 208k 1
P case HATIRZ KL, 25— case B2 LAER SOV E, RN MK LS. RELBEA M —
A IR H T AR AN ) PN EFE 0 #r, EDR BEUIIds TRBbr, BT BUatD> 17— AN g5k, To it
B LRk AR 7 AN 1) R e, BRADAE T T Bl A B AR AR S S B R A A b, SRR R
RAEERAETAE.
HA case MHIRZ KR, HELHEOVER. BFO—IP LIUANKEE, R8T, SCRREMYHEZTHE S
EERLAE T =0t
Ht I B, AL 7 — MR AT RSSZ R e, B[ XA as e nr bhd e J LA 7 Kt — P e .
TR AL Z PR A, RORIRIEER, YUK CAIT IR 8 7 g ? RATBIEE BRI %, VRIE R &2 BLE
BIXEEHE, SURRIRE A KBURG 1o R FRE SR B, w7 R, BT R I BIRE B SAE
RAgHLE, ARG, ARl T .
4. BRI E W REH 1 rE?
RO AN T B A2 T H 28], BT DAIRAR ) 1 300 H BT A A AR it A s BB Sl AR AR &
FH 5 X AR ) L
Pz A P IR O BURE, R RPN R Z (R AR 1, SR TR A 2 Dok ) AR A4
P
a7, AR IVE AR, ARLIEA B UL Sk 2 AT A
5. xtERZFHEAEHARW?
CHAFA DI L
1L AT IR — € ER BT S 5A, mHRS R TP B i . AR R .
NIXFRE N E AT R, WRFEGRA TELBRMAN T, K7 HEEskie L
W, SIS, WIETE, 24JLiE!
2. ABATEARA SN SR A HIHESE, HR Ui, BUFEAR 2 AR B vl B2 gk ), S EUEZL L TR AL .
F A ROIHEZE R U Bhdl, FEEH P A3, B KPR A A TG R R DRI
e A A2 By !
3. fERS A SRR RA TR E ISR . LSRR EZL BRI, Wik —RKHE T . 8
—/> Case MBI HTlw ¥ —AN4ERE, 28 A Case (Wit —IFaG/D % 1& 7 — MR, —JFHR RS & 8k,
TR BT A E R 3. WA, # A IR B R 2 SR A seE T £/,
4, ffo 10 BRI E WAL — e AR NN B AR — . FRAGIIR BE AN
S, EARIE R, HEREREIUNITA, BOAZ AT i 0 e

B Ay RS TH BA] o
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3.7 phone case interview HE%

ASFE R TN JmAE BBS, KARIE: 2018 44 H 12 H
Hudik:  http://bbs.yingjiesheng.com/thread-2147913-1-1.html

M=k A it . phone case interview JE7E PST Z )&, Z—% W consultant M2 AR HE . I HR #47. F#
H BN FE A case interview $%fg, A4 formal interview case [ structure, F1E K I sample & —F¢
FIRE, JThs ) structure , #RJ5 10 JLAN logic [ or root cause, reasons, 2 J&il#l, &Jaissh. 4 Mk
A IE VB AR SRR SE, A0S, WA R, A behavioral. T1HEARX] & Lk, 30-40 P2 M5 .
a2 B — B AR A . R K —VIIF]

3.8 PST+—M\

AR TR JmAE BBS, RAAKTE: 2017 410 A 25 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2122112-1-1.html

PST: =/~%Hi.

W1, FHFLE R ZR R profit. A2 gk, WIEFHL # service . FRF LU AR, &4
R R R AEER ], ek Rl L, AR SS N, R RE R IRCR AR . QRS 2974 % /D cost. %
JESGINEIN AR ST, A —Fh 7 b7 b, AERRER LA R BRI, 45 T UMD S, TR AN R
R 2, T A REAMBUR, Bk IR i, 25 MR PR SRR B B BT E [ 2K GDP A b A @ A
(¥ BEFR o F TR RS I TE I AR (K P 8 M A A o A AT e AR [ W B, {30 v S A 2 K B3 2 KL
TR A, B SHSC B R, 3 SR BGOSR OR S B SO SR L, WS A B AN A 1
BT

FB 3, FEEREIREGZIN, RG], 47— DEIS0RE, B P 2L 25 532 TR AR, 3K
BRENSIRT} acceptance rate (418 A HIZIMERER T, A)LEERRRE, WREPONE, 3R, PURFRIE
AL BPAKAFRRESEAFERBA R, & 7 HIREKET I

—THl: casel, MAEAT A TR, KRIEF. SHEREAFHREMAERT L, B ERIW S —FILEREAA.
case2, BUMABZELLT 21 A\MTi affordable 11 )52, A WFLSAE Yot it .

3.9 A S HRITEIA L

AR T M Az BBS, KARESE]: 2017 4£7 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109040-1-1.html

&l

B[y

R 45 738 /245, behavior+case, FAREGE M FARE: BEARLET X case Kk 45 A 52 bRt i 2% 58 3 1) 25 Fh S bR
AIRER AT, AU — A1 framework FT structure

T X 1 1 )
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=AML, f it i — AN E BRI FE, why consulting why not banking

3.10 FiEFHPHEEHEE—2015.12.10

A ER TR EA BBS, KA A 20154 12 A 10 H
Hubb:  http://bbs.yingjiesheng.com/thread-2019638-1-1.html

Joth— M 5
1. Z375MH, 2010 45 2| 42 S RN i B LA 35 B TR SE Al (TR, RO 7 4
FITRLITEL 2012 SEA4 N5, BEARTT DL— 28 55 2 Hell
2. SEXJ7E, FERTELE MO i0S JF A Sk A, B RN SONMEBIE WA R T BRI sE ), Btz bt

T LN
3. MBI, ARHUEAEAR - MERBIR T =4, g 1000 AR, a7 B HARFFHEHMA
fe .

REEIZH, LZ ATPRNIA 222 5 8 KPR IX R offer, AHEAMOTE2AE 2016 Erh AL, BN LZ e mlid FE 1R
I8, RABEZED - ARRR, e mEE; rUIERORERE S, ERADAR— RO/ RS G5HERE, A8
REFE Bh 21 R A A7 SR A8 2L 30 A B L AR AEATT

THBEAIEE . (R TREEERA R T RZE, U WA R AR &l A F RS LA D

g
1. fipiifE CEFERIEE)
2. il (XH% Problem Solving Test)
3. —Rmik 2-3AMmiAE, BMA—AINES, AR PEI+Case)
4. &N (R AT Par [, FIAE 2-3 ANHIRE, BKMP SR —R i —F0

AR S MFEL R LECEENT, L IR 75 L EZUR i) GEFE HT A -

o MEERE 12 AN TAEH MR CPRITEXERAT A , SR J5 8 80— 58 T 7]

o —RINAATA W EHRHESI R, PIESE AR (BRI R S G R—FE, RS E0e4& ™
Hik 4k notes; LZ &30 1 —/N%; L) Video conference, #™ consultant fij #4144 7 — T Case interview & /E
2, ARERAL T — AR

o  —RMIAE 2-3 M LAEH LR, NEREELMMK T GRMERE 2-3 K)

o AMAIRER 3AMAIEE MRS, Wrlae Nl a 2 1-2 X, LZ 25—, (EIEE—FHE
] BE AR AR — AN TR 1 Dk 8 B R gR 2B R T, B DA AT s A R iz

e Jfy i a2
WAL IO I FORAT RS, PR R ) — %, T L ZEBZ T TR G174 B AR /3. T T fi] H0p — kd
Gia PR CHF AR A (5 DA 5 R R0% 1, A 7R ZEA0 6 A B W 3R TR R ] I
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o BMTWEEMRGAE, PrelEDARAT LT EBA R &

HEWAT RN A TR BRI RFEAH, Fre EBCZ BTl A e e 2B, R — PR E B AT

—ReE W AT LCBEER LR HR S R RAT I, RREUE S S RE I IIAREL, BT AR TS AT

VRV SVR E 2 OO 27, WARARERINE S AT /IR, I REL N 5ELm % (5%

Z Y Tips)

o  REHHLAILEHLR WATERMM T —DRG, Sof 7B BN %S RS N XX Sk T
ARGt GiIRTIE T XX% AL H )7

o JHEELW, HEFPEEILHE LA A LI 185 A3,

o RATREMIMIEIE, R EE R AT R T DL

o HEREILFEFPEESI A FNG AT LA o 1) 75 EEANA skillset 1415

o EEEM, AL

KT ] BEEM AT HRIERE, HEEKEXEHE Victor Cheng T Cover Letter [1) 33 .

£k

A NMHZER TR, XA TR B R P (AT LZ BUCHERE 2 NEE, 5 REERET, vThE
AR HHEIR) o FRA T MERS TR, TR, RN ESRIR S, WA EELX = J5H. KFEH PST
MNP =AS case, SEAk 26 EEHE, WERAMINGMRAMATE (i T INGBAEEMAT. - ) « SHBREHRZ
MBI, BRI RE 10058 (RN RS 5 bR il 2 R Ml ARt AR e T .

Z N 2 AT X A Accounting, Economy il Finance AR — i 1 i, — L a4 bt i Revenue, Cost, Profit,
Margin, Turnover, CAGR, NPV it &R 78 5 HHBLI o R RkEAE NAZ AT 4 IR, %o F3AXRE A TR A v] Bl 75 Z R AT
H—=T7T.

MEEHE S IEE IR LA R, DS AESEAEE
o  ZHYUEMIE (ERF RSB — L, 1 HI S E RO

e Victor Cheng Ml F4B0kk I HAL SRS Ty 25 >)
o PST 7 o 4T A1 25 91 5 s

FAlR T L E R — 2o 2 Al 7, i GMAT 1. X B AN, BAReA 15 .

—/N/Ntip: PST = case fH 4 & [l A0 e ek, MERERoME, T DAAR 22 3 A I A a] DS HSE — AN Sl =/ case. LZ
e 2 e Al L e M A EE = A case T F.

— Rk +Par [
BRI E LT, SRRSOk A Par WA —#E, Frblat & /e —HE 17, 5%T Par [ SRR I R S AR
JEFNFE.

AL IF

1. AB=AJEARWE: MECE, 80/20 J5NAI&FERE . H AN MRRFRRER, (AX T case feiLFIIE S
BAERER CERERTEEE —3 (ZHHIHE) D
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2. 1E Victor Cheng [l FyEM— S . AEIERIVESHEHE, FPESEERIFHEEN, B Victor &% 4Kk
WA — 2015, H ISR S

3. EETHE— T4 JE case interview, 5RZIHEFE Victor Cheng 1) 6 /M 45 Workshop;

. TH—TFFEBEY Pk, 7steps in problem solving;

5. Framework. fi{il 1 fi# case interview ) A\ i #8 8] F1 framework & 30, B2 722 K3 framework A2 /5
RER, (H—JTU4%A framework J& /i i ANAERT ! Framework AE#5 BRI EURIDE M, LURE KU LA, H 75
PEHFA case —_LKpt# framework /EEHER £, RE ANHRIX AN BE XA case iiF ] framework,
WL { O A TE ) issue tree. I framework 521 : 1) Case in Point # (9 Ivy Case System 2,
Case Interview Secret  victor £ £/4#) framework. 7] VL% Victor ] framework B2, FLEfRisH (AWM
A framework) {HHEIIE. 2 7 RIELWI, FEE Ivy Case system, £ 71 case ({125, %
B2 H AR framework. NN BURIFIEIX BRI S lesk, ROVR @R . (LRI B s 1T,
4P, 4C Z KM THREE— )

6. Brainstorm. KF iR EIRGH S1ER brainstorm, 2 8 F] 7l VR AN R TS E A WREE R AR . i EL
TR By 22 SR VRSV AEAS oK T 2 IR (i) what else”. 38 FIIX Fiig A AT A U R, T i 1R
B R AR E] . BTOABIE, AR AR AN 1) RS 5 AT R AL driver, M driver N FSE A % EE . ZiklT Brainstorm
RN R ZE LA, ik WSD 5% BusinessWeek £ E 55 Mg R I E R4, RnE 12
VN 3/

7. Graph Reading. i:ElfEJI7E( case I B IR HE, FERETE R MBS I A R ILE A A M ERIE S, A %8
e AT IR A ok . X NPT LA case IR BEZR ] .

8. Casebook. “fR5ek LR JGHEA YR T ik case LR, HTFRMSIE 1! FEAPE L 1) case
# M casebook AR, T LATE EHRAT NE— AL, X HE AP #k % K Business School [1)734F: casebook. i
i case partner FIEHER] LLH O case, FHE S EE S THRLL )@, R8I R A4 o (HIE R RN SR AR

(LZ teHHEF? Wharton, London #1 Harvard [t book, S5#JHLBGHAE, M HAR 2 &2 Pk i 2 w) it sl 2 4 n ik
EM. HER KK LA

9. LOMS. LOMS # Victor 3 | —4645 5l B #E 25 case (530, A I 0B ML, BOErZEthE STt
H O o 2 7E S AR o A BB S W AN, B R AR RGBS XA R &) o T LA ST — B,
USRI I A

A —FhitiEn30 /> case=1 4> offer”, T case practice (B M (LZ KL T 25 N, HEEANRA—AHii HHE
A final FrACER AT, mIEHI—REL 6-8 NI o K, RZ case Fie REHH, HOBELREERHA. H
R B A AR TR B B AU R 32 73 — PR [ 1B 0L T B DURSF OS2 2452018 L SRR XN, —A4
WEERE, 5 MYEIRE . 45 UG IR E % 1t feedback, S5 A H i k—1%. §4 case hil - feedback
KHE LAV, FrBh—54k 2 K&y 2 /NiF . 2 BT &5 KRE /- T casebook, TTHI/N44 =4k case partner 11 777%.

o JHEIFTE G /IMKEE AN A

o NEAEREE LK

e www.preplounge.com XMl tH 725 i) B i HAHZ case IIF & . WA M2 2, HEENEECK,
FTLL s 2 R B LA G IE DD

MBI Z LI ARSI case partner, BUAKEN NEBYETT A —FE, QR —F, RBA—F, HREZZ
A1 case Mt miA R ARSI, X T4% handle AFRRR R E 2GR AH D LZ B T IV, BARIR
Z Rt —k, ERRES A ARG WEIRIEIAL), W& 28R P&, el AR S e A 28 .
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PEI (Personal Experience Interview)

AN FA T F Y fit question, BB PR 2 FH RN AR EAE. HIRE EEPREENET, A% ZAEX
BB 22 [y o R R AT AR B B 2 . X 6 5 AT DLZE B ) "what we look for" B4k F|. #FE5E Y% : Personal impact,
Entreprenuer drive, Problem-solving skills, Leadership abilities.

PET J2AFAT 2w il AR L 37y, BONREOE 22008 TARBIIAE , TR EIAE R 2 T RO ARK . A NIaE PEL
Al Case (L E KL/E & 50% RAS, PTbL—E BB,

AR TR — A 2-3 Ml (&), BUNIRIRZARAA R RE— MR PIIZIE R T

REER— R Z YA RS PRGSO T ERIERE S, KRR HEOARERE: R RIR. IREIBUA R
THRA B SRR A T RS, A BT VR TR R i DL T BOIR AR, DRI 5360 3 At 2 fll BT AE )
0. X RABLE 2 I LA M R AT R B 5 0 ((H B E IR I R B 68, RREUF TR RETHE T
REYHMEA T, MEALRKRT) .

N NINIR R 5 7 5y 6 th AR IS AL % Bl R de i O B 20, RO R it [l i B 2 0T 1, P AR EAE XA
AR AR

A2 HT

o IEEUNTH AT [ AT SIS IR e AR s ] T AT AR, ST SRR AT IR B T . (LZ
£ Par T I st i i 2175 75 )i i ARLAT life cycle cost, 4ImfE T, 767 5 A EHMR H KRR A EY REED

o REFMIAMSATIRE KR E MR, RS XN T IAZEH G T Wi . — @ Bareisk—
TIEAM R BARTHE I case #IA—F, (HIR KM 2 IRAATT AR AT WA OC,  IXFEARATT7E 18 3 T X BE 1] 1)
B 74 7 THT AR R AR o T DA BH 0 2 it 0 THT B B 1R 7 55t

o AR, —EEIFIFIRE. Caseinterview RERSE, WHIRENFHESEH A MR RAH K. MHARHLZE
1A case WA A A4 L5 I B

S Par il
Par [M7E N A 20 B A — R TR A T4 X3, X FE TP

o [HIREHAZ Partner 5 Principle, #2#4% k2.
o Case Hjnkfiat. FM Par ="M EH & —ME MR exhibit (17, K -4 FE 7 — MR

P AFRIA S FETE Par T fRI {5 soft skill BEANE 2, IR He 2 IR RIE case BT, A — Mz i R Rpe 17—,
BPR B &OE B W IRE ), AR MR IR Z B A consistency, A& CR R I A & R g — T 1 B a8 Ui o i LA TETX
Par [iify, HEAE—m, Vika—xl, WA, BN EZ BT ZRats A T .

&R
HTIRA%, MFRFRFOMIERZIZANEE S o 30X BN IR AE A AR A RSB T — PG X B, 263 BRI
111

e LMOS (£ #f%: as8a)
e  Preplounge 1] bootcamp
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o ISFEPNIT AR IV LTI LA framework, FEAESEIX 4L framework J7 I ALBA A W T o (HIE 2 5if T

JIANEAR G framework, ZEIFAHLES, O ES.

o [H{EHIAA Case in Point (£5-LiR) #iI Case Interview Secrets P A<t f5, X LA &S H4 7 im,
e Casebook K KT, LZMA Lk, KRFiLR£EHD L TFIN: http://masterthecase.com/case-interview-casebooks/;

5% M Wharton, London #1 Harvard 145

RJE, BRE—AE: EIHAK, [TUPRE! Pl e N AR L RIREa — A£G R

Ea=k)
AT oocl F 2015-12-10 23:25 #itxidik
IEH::
Vault guide to case interview extract.pdf
466.84 KB, TF#K#: 233
IE;:
Havard Business School Consulting Club Case Interview Guide.pdf
2.69 MB, #kH: 252
E=n-
S

ivycasesystemchapter.pdf

390.44 KB, F#iE: 239

Ivy Case System

l:ik
Case-Interview-Framework-Dictionary-v2.pdf
606.87 KB, F#k#: 275

l:ik

Case Interview Secrets(Victor Cheng).pdf

1.12 MB, F#k%: 244

Case Interview Secrets

3.11 EEH - pta BIRAEH

AR TN JmE BBS, KA El: 2017 £ 7 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109039-1-1.html
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e BT networking #—/™ mck asso AN A& IEE, —M BRI GERIE o e
behavior F1f& #.[ market sizing [ &, /) case.

How would you connect with a difficult client?
What knowledge do you have about MS Excel
Tell me a time you took initiative.

How do you work in difficult situations?

3.12 2013 summer BA #¥£fE—@E &2 0G1E rp IE

S B — TR LY 5 PRz — finance AARI+Hi 1 4i—Hk 4 top consulting&IB 52> 2 [

BOE R —BEAES B SL o] W E M PIEE BRIK FrUURE EAUFIFE casebook FiiF#: 1 top3 (1) ¥ i
summer AN JEFER K7 1 28 1 d

PRI E RS 5 7 B WL sample test IR AEF K. « REREHT BB LEESNTER AULANSHE L
B9 NSRS EMANRD A O £ RIS e rESaEise  hr 1
Ut iR YR 2B ST 8] ik £ —5 70 N N /F-435 2 pre talk

AWz SEAR [l 292 S IR T s BRI T R pre talk BRUNZ=AREHES T ULKE B9k & T —F
HENARUAE S 2T e &S EIRN/NE FFEiER BB E REHEER T A S S 7
W A FRARETK SRR X AR IERA pre talk £EFH KFHIIEE DIEKT AR5 Hul 4800 (I EL L2
% R E AR B R ) A R B S I e AN

SRIGEE ZRIEEN T hr —ReTmadE A A i 252 case anaysis 1 presonal experience %R /R—A
casebook #ARE I K TG K T2 FAER T M R#5%E — A case in point A H)EH A KBl 7 HARLE consulting fi
i summer [ EE B Bl 45 03 /D B SR BOE 52— K casebook FFH mock JLAN A AT LLEIREV T 1 R A H &
KA SRG KR 7 — BT A 28 case MR RARAY 52 ARLe R 1 /) 4C 5P 55 st ik

AP case 20 AP HNAE T £ 30min &0 15min [ personal experience personal experience J&A K4
JE 7 Wi B U E )5 case RPN (BT —4 casebook L #ILAAIITLE M&A i 3N
revenue i &% (HZFKEH case SEAEBRIARD AT HTIRIR A structure HIAITHEL marketsize 1/ H 1R
fAT B AH A RO A T B3 DA K 75 B30 Sy AR i A AR B #><

LR M bR T R E T BRI W H S feedback Ui LAJE EAEMRELH R B4R 2
% 45, case Wi

BFUAA RIS H oA S AR R EARFEO RERRMNERS]—HBERIMITA McK AR nice
FERELET FFAPERED A RIS E WL U McK R 2 Tir2 ! W ZAZHERXM. .
FTLASR IR OH=. =

3.13 McK HHRLERF

b I

FLIR: MR

AT L HR 4. BRI EZEHMERER (24 RA) 72 50%MIERR ! RIKHEE A Sl
ng !

MEZJA 12 4> H WASGEHE R
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e

P — O ARE B, SRR R R 2 B % office #IF464K RA, B4R RA AWK, (H2iX e
Tase Bedt RZZHIbL, T AIE & . RA W ATl B R AT L LT A%, Fr LAl T generalist
EANRAL . HABERA IR AT RZATI . ML AT A A/, IS Tk T8 s 2RO, X sk
A& generalist A4 w7 %1 . Bk AR s HEE
R ms, AF}tier2, MiAEAEAE, WKIE--T2ACME T, FANHE, LR LA T HEE .
SFJE TR B ORI B ZE S, Hu S AT Ik R Y office. 11 sUEEI T4 2 B, 4B Ak
M, TR EERE TR

HHET FiRE: —HE 67 B 7EH., Testa/b/cHEL AT, A2 test D

X BE 2 E T

% —~ case s& BIG PHARMA #E7E  [E4E il i = pibi 2y, TR EALD. ZiibiEaH. Eh
K, BHH g, E % K competitor-OAD oral antidiabetes drug fit) 45 8515 it A T 24 4
R TESREA; 7 focus group R UG H B ST B AL, RMEA T EM B S, 13 I 2 e Al

— FREiE—1EHE B E 70 & UL EZ NPIBEIREREB H ERET. « 3 HZXFE overall china diabetes
rate 0.36, <70 population's rate is 1/2 of the >70 population's, and the >70 population is 1/5 of the
overall china's. so 0.2*x+0.8*%0.5*x=0.36 -->x=0.6

% A case s& F/NE AT K automobile FIEEE, L E WIANLIIRZE . 1RGN IIRE. IR %E.
A H B dert s, B E A S A B BB, X TR AR K IR A AR SR T 37
Wl FFEFEIREGI I EIVFENTTUEREE R E S, SKETEZEXLT.

%= case s& kT %2 1Y financial budget plan, w46 /& 35 [F %~ MXt financial budget i -- /& 5k
R, (HREBETAREALA —FE, HH5HEH K3 E overall educational budget )35k k2 7 10 @), 2
TR R IfERE, — chart breakdown budgets--£5 7] 5 b ™ Bk J5 D] f5e 47 PRI ABE R T 28064 T S8
B, Bk 2" M content-based education” [\ skills based education %% ; )5 — NN i AE T .

This forum has been very helpful for my interview preparation. So to give something back, here is my interview
experience with McK.

The entire process consisted of 3 stages: Problem-solving test (PST), first round interviews and final round interviews.

1. PST: It's an 1-hr test with around 26 MCQs based on 3 data sets. Candidates are required to compute without a
calculator, and make inference from text and graphs. For me, time control was the most critical. I spent too much time on
the first data set and almost couldn't finish all the questions. So make sure you have a good grasp of time.

2. First round: There were 2 one-to-one interviews held on the same day. They had the same format, including some
competency questions and a case study. The compentency questions were fairly standard but you do need to be familiar
with your CV. The case study was led by the interviewer who asked guiding questions throughout the interview. Exhibits
were handed to me after uncovering some key trends / making the correct hypothesis. The case interviews bore some
similarity to the ones in Case in Point. Again, calculations were involved in the interview. Since calculators can't be used,
those with good mental math skills would have an edge. If you aren't that confident about your mental math, don't be shy
to use the pen and paper provided.

3. Final round: There were 3 one-to-one interviews in total, each on a different day. The interview format was the same as
the first round. But the case interviews would be more difficult to prepare for, as they were quite different from the ones in
Case in Point. | would recommend doing a quick research into the background of your interviewers. It'd be helpful to

b=
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know their industry/practice focus and understand the business model of those industries.

Overall, McK gave me a good impression. The entire process lasted for about a month. | was informed of the result 1-2
days after each stage.

Hope this helps =) Happy Chinese New Year to all of you!

3.14 2 A 3 H Copenhagen Office JA H£

ARNFHEE TR, i Junior Associate. K4F+— H KA IZEIEEIE, EiWE onsite X, K, WUMA,
EAFEFEA R — 2. —A Cambridge & 55Hi+, —4> ABS finance filit:, —/> CBS fiiit:. A%EikJLNHFHEANT
—i. —A L, R 26 B, LUK IE R RAI=A case interviews AR, ZEIREME T, MEEEAIEALFT McK M
B EAR Y, A Y A R

BN okat & E k. =4 engagment managers &> 45-50 43, ¥4 /2E experience&personality questions, SR k&
case.

experience questions | F {/R ()52 =) 277, leadership &4 challenge taking, HIf¢I#E high [ 1E. &5 —A4 case J& % T-#iii
AT E LA, W R Le TR BRI R SRR oA, IS pricing,  ERINAE AW BB AR T, BB
X, BRI, G SEEEs B AS case &AM 2 A FAAR] ROXT T 3% 5 g REOR DL IR, XA AR AR
AR, WAERERS, BREEA &R, ALBEMNERESTLET, MAEWEHE, HH HBGAXA IR -
Bk, B fa P in) AT AR AR B 1A BB T O, MMRTE R BRI AT 4, IS o o s SRS EE
W, e Ml A A EEHE T, MAZEATEARA1 T . X &— business strategy question, £# —> market
size question, 845 —LE3T operation )17 @, XA case H.ah AN, - H ELFf# i market size and potiential 2 J5 5
BA BT, FORTHE AN G, ARG —ZIAMIEE %, W, sk TIRA Bust/s. 12 5%
AN FESE R

gER . MR KA BB H AP A manager A1, KRIFNT 5L (A partners TH) - 65 =4 case
HECHE T (B RN T —, HEH, BEET F. . . XA feedback KA X EEEERT. o o ),
HIRIEI% leadership FIBIF% A WAk S . HABR 7 HARA 1SS impressive. & W3R A EH BN o o BEBIRT,
At FEA L, RS EEE, WO T HAE

PS. kI[a1 %% HftiA] take care.

Y

&
BB ACT A T, AR M ACH BRI, AR AR BB . o o BRBRES.
NN BHRBELETT L, AR historical, TPARBELRHERE . R—FIEETH, BEIMMARE, R®lk— 0 &
X R A A AR, I

PRI R RS FEARA L1, FRF T R AR ZE S, HR 93 [ 3ATT U B 28 1 U A A ¢ e R 0 ) e 75
MRS - .

B, WRZETHR AR =E T, HRHER,

=

Z RTHER TAE:
CV, CL iFiF#5%, JuHZE CL, E&-uHf1EM K values B
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XA RERE S RIFESAT, R E TN 154 78 SR R AR DA E,  EhandRE T Ace your case
34,5, IEiuiEH H

£ £ experience 14+, JUHJE leadership, A H MG

AT HGREE, W high T H1SARIERT

L GMAT, (HZXA G- CV screening I m A, X RMBIUN R RHIEE R, Rts%
BEARZE 782, nnd 7€ MIHRTE T B 2% B3 S 2 #HA A NEVD, FRRKEL (HEMER. - o )

w5, PLRFERIN!
2012.2.5. TP+

3.15 2012 summer intern BJ MR

KT, sTik— T L EI~~

1.experience interview + case interview, L ZAIAILAE McK MIEM#ES— T, F —SBSEWLE], tin
leadership. achieving. personal impact 2 28, HUf A8 H KX FE ) — A A T E T

2R E A ARAREEN), SIE—/ NS —HBN, KT mAESES a0l m, —eB88, 5l
¥ challenge, mif%F%4 K4k challenge 14— 51445 routine TETiF consulting TAE, BN BIIZ T Eu BIRAS
ARG 5

3.case interview A &) G {R55, FrUAASYH UL, {H 2 75 230 — g2, %] framework [RI4H 7 22 343%, LA fixed cost. variable
cost — AT WIREE RS — @ BAT RME T M, 75 )4k 2240 43 (A B (B i 2 AN D ART e 5

4.McK [7] case interview J& HE £ S, R R EIEZ AT H R —NVEEHHEL, SR 5 R E S0HRA WA,

GRS RREEA interview, TRAFIHLSIFAL . B DAEEHARZE D, MERERRE 2Pk 5#
— 5T, ROSATI IR, DA AN AU AN Bt rTREAREE T 25, T LI A B, DRAFEES, REITHNZ

BTS2, TR E LR nice i, 17 H McK fifi SEA KK R, B — kAR F a1~

3.16 i IRME junior associate B LEIE

FERNITISEEE 3 Ik, E&LEE R . IEHERHFEER 220, MRS office B junior associate [FJHRAT

AT RN 3 DIECH L case, 26 MEFEM. S NEAR LG IFAME, (HEHE LB, EHHEEH
LR o

Mck BT A — BB PEARRI MU, DA R A Y tips, ARSERT, JEFEAF2RBE 3.

FE tips A,
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D Jeidl H 5 case MINA, KINREZAURHLAARLE, WMRAFIEDHBNE, FEBUAR AT ARl IR 27
I TRIAETE A 2 L

2) JERBETRHEAR, LA VR NFEBE

3) ITHRTHER, HUFS5AA KLY, JEhEEZDIRE R, XA A A & I 6]

R ERIET T A 3 THIMESC, RXAATAE AN BHEAR SIS 5 ik NSt 2 MEHE—, 1D,
AR report MZEAZ, TE M HEEA K, BAmRIE— FEHMES REELL.
I I PR AL o ] i vt A 2 Y A 2 () 2 A0 R A Qe i Y i 2

EARANEEF K, 45K 2 KGR EmaRE . £ kERA 2%, — partner fil—4> associate,
P NEBRARA A NI ), WA RAR &7 .

R — 2 m 2 Py i, — & case.

287 IR T E 1 g iR LA, B S S AN N leadership g THT I i)

b, RCARTTEA: B33 il leader B, 388 Bk A2 B 4 il AR 5 15 5 PRI 3 ) 2

28 i A A FE ) R A R ?

TR S AN leader, b 238 TEidEpk 02 A2t 1) leader?

R9E43 H &4 leadership 15 ?

=~

I I3 G (14 v R 4 A 05 Bl 2% leadlership 7EH1 . 3 S IIEE e A iRt /R B 32,

AR E O P ER A A WA, FEHZ EX 7 1 S B — L A B AR RE
FHOVEEMN 4 DA BHERE . SIS, NI FRERG

JEfE 78 23R case interview 1] DL %%,

SSFRESMEETIT

AN S AG T R—E R,

HERUGCE T TR EL A HE A, P B S, BE T 22 O AR Pt £ i A e

Z T case interview, FKi% 7 ADIEZ, LKA London business school - case book,

ST BB K R/ R

TS RNG, BURERIE T 40 5, AT DB A il —BOR MTE AN TR
WA T AE L, FBHAR R VR E0E A B M XA T3 I — 35 5, AT R 57

] ERT, o o R AR A

o] A FZEIRDLE), REFRETS WHEHEMAF AL 371 .

A case interview [T, FEIRIEAN] framework 1R75 5y, 2 JLAT A NER 0] LAE]

MBS, FEEERBIINRE A, — Rk, DA EREBEEL Tt EEE, AT ST,
AFEATT

FHNEE R EA R, BN ERR T %, SIRZ I E R .

M) 34 case AR LLE I L, 23/

D SRR .

2) A TATENLR AR BB AR T, A

3) A MLgziss, VARTRZV, RIENERE, FHseAmE, BREREMPE R %,

I — TR A CHITARI, 1E case 7ML / — L7 EHR, WAHBEAR, WA LR, B, H
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O ARE A FTUscEk .

B TR AZE, BEEBEEILNNEAE. BEROm R AR AR BN, WAE, FIRAEAIRT, S
.

T HF 4 B — 2 g B AN AT, FE HEREZS o WA, X Sy R IR £ .

leadership J5 THI IS0 kA —4%, EHE(E.

NN, BHRERARE T, R—EHRE BEN.

GHRT, &8

3.17 dt R ®E

B, o o SMRIEEIHE. « o RA—EI/ M, ER O —HEAEIEE. Aid AR nice, F. . -
1 5&:N A

2 ULUARELD.

3 K%

4 statement, TRANECREZ K NEFELE, HES—08:

5 PRUEAF R B0 AR A T g
6 1RuEss

FIRZ N ERAER TRANMRELE

YT —HE BIRAFIEZ . G bR,

3.18 ZEUNRHERLE

AL ML H BN AR A RERIE 5 AR R BB, SRR AR FIg A2 BA, A REEH 4~5 4
F MR R KT W T HE R FEAT R 404, A AATLUR LR AR

1. RBIHER —E BHER . SE AR 2B NI E SERTHER (RIS AT T %), ZH
BEESEIBEL TG EEME (RT BA) WRZAHATAT R “Unfidtir 2617087 BRI (workshop) o RiFS
H A T RO MR, s BT AR R SR AR

2. HEZR (framework) 1REE, HARRRTHER . K0T LIAE R _EI% 2R 2 A F % A =) 8 20 A AE
2R, BGEIXEEHEIL LA BEAT RO o T A R KRR B (EUR RS HE ] —FEROHEZE, —FER a7 3, mulE X
T HE I EAX e 2 Bt H IR R 372 b S22 00, B 2 HERGE T RERT . 2EAT LI AR b S 45 23 # 6 iU
RIS OLRAR AT, ZHAEIL N SR AR RAREZRES SR, ST . Xt GRS e b it AR
1 ISHHERAB R 2 gk, £ A FHE SR 25 e it B SR AR AR L

3+ B N UAE S B  H AT A EA AR TR FSE Bose, (H A BN ELIE AR S50 70 A7 I A2 A0 B0 i e AR S 2
((ZHEHEIR) ZABHHED T o« MAANAAERFZAFBAR LS W, 5, RemuliEiEm
R BTk AR KO o TR RARAE (DRI 24D, NS R SR AR ) o B CR2 S
YEFIHERRRE ). 0K, GnARARTERLERAN B R RO IR T .

4. Sl i, 4R R LSt Oy 1 AR L ARSI AR i s 2O R IR A R S EORL, (HEAR,
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REALBUCRIE IX L5 FR A4 R A L B Jm BRI R S AT . T E ik 7 L St e I I R B e gt AT T &
PTG R, MARREEEIREN, EREAZR R B, FIER RGP BasE X m, R2 K RIEE 17X
JrfE L, ERITE A E ARG S, AT RE R E AT . AN, 1A R B AR LA TR
YU, AR CRMRE” , LIARZ R REISHTHER. RO M RN G A K=
T AR THT 22 o

5\ %
4A K F, X
i A

S . RIS BRI S TR S Ak Nk, 2 st 2430 B O B8 B% E BLAE AR 5K
HZGR|— f I T AA GBS RA, J7EIEEE O BN, RS IS X R,

6. ZHE T KR XATREANBAT T ) ST K 4, FRAEGE r ] 0 2 A A D 2 A I (A 52 0 Bt
MERR, (EREIZEF X, TN R4 F2 R 47 AL

7. A, ZRGHIMEARR. QRIS A SR IrEsca 815, ik ARER, I ERAIRK &
W XA BT — ORI, OSSO A EERA IR G i AR A7, W AN B A

3.19 McKinsey ME+—HHZ

MCK HJTH e R A MM BE TR, AMad, mARN ‘MR, ASFNHREAFRBR random.
BRI T4, R ARAFRI . (HREAERMZA T S FSR AT B0 aggressive A AIT7EE A
(R SV E X — . PERS L EbAS soft B &g e T, BB IXFE,

W PR T B, ARt TR ERERAT @Y BA i Coporate Finance 2501 BA. B PR AKS T i@ e
HE MR —ANER; FHEMZE MCK K gt BiEELROT M case, il M&a - iT&E& MR — 5
FEMANF R B (ERIRAN NG & EL R R B b AR B 7E AT L AR DG 456

W JE AL 40 NAAEANERA T . ERARVTATTES SRIERE, WARERE. 1H. RKikE
. PR, BRAMMEAT W LG, WRFENERIE HR HE KGR B H HLEE paper case, 25— BA Rl (8
Az — case [ outline) 7] 3 AN MG, FHIEME 21 detail FJLANME . —/N/N 26 EEH, TiER
AR K -+-verbal il num (ZHRHEIRIF A 1T ETHHABECLAMN TR T, AHER,

ZJa CKMEETR 20 N) B4 —4 face to face FIZETE R 1 (I 4R RN DB KT . BAR U2 4l CiE 3
S A HE 22 AT FEAR 115 1 ) 75 2[R 25 o FRAE ) 21 ml A ML P 58 R IBURFRCTT - G SRR — AN R = 1) 4
M AR AR EL B A2 S 1] - AS R TR B NI ) AR B AR

WHRHAERL T, KESA 20 NAARNTRA T . Wik =4, aisifeEEH, final Bi7ES K.

FREAS WWANAE, <l HR 2K ERNAE T 5. LIERRAEK KSR KGR (Al
BA NN KNI FHAEANK =00 B JRIE 2 D

TR 72 /R T I F0 case, BT KME 15 4080 J538 30 708l Mck IRIFEM R AT MW BT, Z At
A, BT case WA HT AW F =R iR EIRE -

{H 2R case TEMHAAE B HLA 2 written (17, 2 MMIASETAERRESEE B A REEEEM; 4
HRHATAER L), M2 case RINTE, (HENHEAFFEI, ERFH7E case book F7& F|FIEHEAN—HEH.

SR FE—FMATAE NS 2 5, HRESET e, 2RJ5 437 ke A n] DL FFaRee \n] DABsE T~ —
o WIEXAEFH T T -

W3 5 R TR RN 28 —HE 2R H2 case (1AM B A28 82 1) £ FE A1 A5 4k

WIRA IS =5 w4 W principal 2000 I A MYFE A 431 case T .
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3.20 13full-time BA —H S, HEAEL
11.10 B, K% GRE B T HE, BT, HTH T RIOMRE AN HELI ST,

—HA P case, AFIRIHEE, 035 NP LETLEE 1.  BAEMIEARE 7, REERT
PN

RSB nice MLHE, case AUl —FKAMAF AR LEHFE, HEHTHEZHAKR, F&
J% 5 remove [] costs 1R . ik HET-H4 M oil industry i profitability iZ#1 K&, X5 A H ) CEO
JEARM— ATt Rl W RS E e R IRT LB AR R, RE4S T IKkEKIEIRE Revenue Hl
Profit, Z#% H i Capacity,costs 44, price & EZ/RE Ak REAFRMERIEANINCHIIEE,
Y5 T I ST G HIEUE , £145 expected life, operational rate, costs 2 2%, it 5 competitor ft benchmark
costs, ILARKPERFFIN A . 2 J5 X a2\l % F i — > platform, R EH BRI A7 X5
GRS, DR R AR BT B A IR IWAE v, T BhsRIEmT. .

BRI K AL, case s Ut R e —RIBMEE L LM AR, A =N AFE segments,
premium,marketline, value segment, A1 FITH A value segment. & SEAT39R 18] VR 75 B % At 4, 2
F blabla it 7 —HE 5, HREHLE anything else? %X )5 X more? 4R )5 X is it over? E&RKATHLEL
FIW. AR5 4 X =AS segment [ =4E PR IF 95T revenue, price,profit £, HA/RAT AWK A F
4 . RS value segment F38 K5 12% 1035 Al 1, DL L.5$HIN %, Wit A & 752 54 30%H) market
share, FHE sell £/ units? IFEAERIE 12%E T 20%. . )5 ARG 75 5 Bk A XA
segment?

ok [\ Sk v 2 /N T B AR i T, BBl Fiel, feedback it calculation AN4T7, GRE #a# v %3 4y
RECEAEAERT

FE 5 A case IR AT, E1H B %4 feedback F1 instruction 1B ML T — & ik B I E B 1 1
H F L30T, . beg pretalk shiHE T HIB L FRESEHELREAZ T, AlHEH LR IBAES?

i B R AR e 2 HEAE 1) offer !

—

BNE ZEBSEEGRRER

4.1 EEGEHER (BE4RENEHNESGR) - 2018.7.1

AR & T N JEAE BBS, KA Al 2018 4£ 7 A 22 H
Hudik:  http://bbs.yingjiesheng.com/thread-2157362-1-1.html
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TR, 7 BUHZEAEGHLT AR TIXANE R R K E A, HARRTEL, IRATIRSS RIS E
o ARG ANNINIAR L ESRN T, HRERER TR, RFRE D7 [5R—ml. M2 RAZ TP
—ANIH, BRI, BRI A,

PIAETE], BARSSIE A R E TG, A SRR Al A E A, R4, Wasy, SOk, Wi
HizEEHE,; BTSSR ERDTE WS 50T R LRI % . R = shiak B 4ix B b, AE
KPR REL KT .

ZHBT R DRI 6, BAESE D EZHRAIZ OB . A8 5 TR B, F8 0, RFK
IS, HHCPEE S, RIE L2 HERETHRIE, REZNL, B HBNTH, ZHEHRA T MR E
P ST 6, (ERRER B, RIEFT K.

S AEBRMP AR (7 5, BRABIRSLE R, A T IX B (] AR 2 AR o Ay BRI 70 52 th m] AR B 2155 5 ) 522 5 4 JaK
PRI AT

TR — B S B A ?

i B AT AR CRMBTENRD) o RITEAEPIER Sy, HER AR, OO H O X 2T

WE .

H E WK 3—Make your own McKinsey
B AA FIHIEE 28, LRBUR 3 TARATIE. AFEEREE. ARESEKASIAEE, i “Brid dmik) RS
OGRER Mgtz s GE-D 7 &5, WAk Z PRV kR, BUONIRER A 2 AR — AU & 5K .
XMW e HBENHER “make yourown McKinsey” FUJRE, BFHARE &€ XARTE firm AR, Xt HBEIRE %
—EM BRI —— T AALEEER 2, M2 Es25 7RI %SEH]— 5 BAR R @ T
1. XAFEAT A FBRBEAS G AR RE O ES, 22 E, HREIH OB 7 m;
2. FZF)network, FEH BRI )T A A BRI 2 I AEE L, LEARATT B A 0 TE PR 0] X B8 AR PR IO B —
AR
3. MK beach work FFAAMGEE (SITH @A, MOHKHITESE) , BB EAFAEMN T f#, XA IR FHI
BRI 41 2 AR 3

T3 O ——5 JLFREE, spike thREE

Firm WESHE — DN AA T, TH G AEIE BB 5L — B2 R 2 BT I A AR R 2 1l e el R i . 2R —
AN PR AR 4, IR H AR AR, I A A e B H BUR) s AR B SR A ) R,
IR, BRA T RESEHE w2 SAERARIANRIH . Frel, & NUH EHARED R, MHEEAR AT, R
TR, BRI G RHRE OB, X TEOI R BRI S, SRR : 1) B4 PPT (MERRMM R
EREIAZ 5 2 MBI 3) fWiFE %R, (Firm AEE —NHEE RN BESIBAL, oSN KA
BN ERE FRI, N EEEE BRI LIER . D

BT REANE RN, A e KT WREE . B AL AP BRI, ZARLE firm /735, —EEA A spike——
Bl — 5 AR AU T N2 AL OB 55 A8, KRBT AR o H AR 24 HAth ) 95 il F AR X80 /55K 10
W, SAEBPRIIR. IR 20N Firm B — PN EREATT BRI M. XA, b TRARZNEL IR, Jf
HS RO A AR R O, T2 3 2 7] Bt 20 R T 3 sl 2% P 5 AR SC K T H AT o AT A Z AEIX T THIAR 3R
TR, WA A FESRIEER IS, AT H E )L page A E LS H .
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INGE—TF o TEREARTHILSE, B WHEERM AT T GEJILE) » Firm 7EJ8 0] F2&EH) “#K " 1 (develop on your
strength) , B ARIANZIE 2 AERARME B AL AT CACEE, T2 2 RIERRIRIIKAL Cspike) o

BX—AFER— G RUENEFEE

G — AR AE X SR B BUBAE B AT T, SR EWTER A A LR R . ERRWIMAZ BRI E, —Aa3Ea IR
AR —F——F - ADIHREE. ANREA RS, BERKINIZAEARES G 1L DIE SR T
PREGNFIBEE — A, 1058 — EGO T4T3E DR S0 E B 2. 58— IH AT (Partner/AP/EM) , #RA AT HE
FERRERAEREZ MEME. ZKARFEEME, NS00 TRBRERINEGIE. N — DR, fE Firm RAGEA,
P50 L) B R T v T S AT B TR . X A R AR R S R B ST LA AR

AN B WA o B 80%H/RITERBERI MR E, KIuft (D) SYUEIRKITAEN A, TARRAEE, HBGH. #r1T
A JEPEAR, R ERAT L G A LAR LA -

XY 7] B

1. BREAEIEREAENR? GRS IREE, A8 FBA AT LAAS FTEARR ) 22 1) I 1) 25 R 280 SCH 1) 1] RURIAR 9L 1) fi R 7
%, PRI9AT ) Hypothesis KM S HERHIT o

2. BRABRERIEBPTEL? WRARIEEELR, 18 EFIELT I FNEIhfE. Bah—0r
AT WAR SeniorPartner iR inl @, HAG /NS, At A 500 — BIELR IS EAERE 2, SR T /Nt
o L B A e Y . S92 R/ NN A AR AN I H LR IR T, JFRE S T IOk
=R AR, ABIBAFREA T IEf T 1. AR 2 5 — KA AMT . AR FEE T, ARt RS 5 4 1]
TR R 2 A BT, MRS, EREEIEWN L, EREERY, BRARESE R, T
2 BN AR R 7 £ 18 22 A K T o

X E BA

1. REXROLEBBRAKBK? At FEEKE, AMRRY TR, H—MEFIEER, RiEa w4
EIN . TR B e — NG AN A XTI, R GEAEH O H R T Y. 5 —DFEFFL, DEREL,
HAE—kBle . Amdli 7, BOAR B A w3 ke o R AN HE R 1, TIRB St A F . JERIRRIX AL &
KNI TS T A AN BRIFFHERX L, BERRES T THEA, FIMRAKH “X DLRA
Wy 1, ikl EoRIE” o BRI, AR TR T, T HEE R TIRA . X RN IR R
VLB, SFSCtiiE s, B 7EA R BB ZVGE I UL A KN Z —, KREHIMm 1A B FiE. 1A KX
AR — M, B 7 UL, WA N EshE R & 1E. bR B2, REA TR 7 RAR
— A, B ORI . A — R VEAEE O, G ERE — ALK ERE . A REE L A HIBA AR,
fibky = E B4 A BIBNI LS A S, BRGR M o, MEZZ M. MmO AN, AW EEH M+
T, I A A ) IR B %

2. REREREIFBHLE, B FTRERNRBMEN? AL, SFHES0E, BRI .
AFIARLENEGIKN C, Al AR IS 0] R, AHELF, IRZAE, WOCOIATMRIC, HEtRA sE AR, A
BRI E N, IS S MR AT . SN — A #AR G, ENESARNEEE, PR A,
Reafeale TG . 4If I H (1) EM JEEIRET,  BRIATHIAIUE eI ) ekt 2 “keep leadership away” o 70 C
—RRELFRHE I8, A I R I E S T .

[ERYE- I
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1. ERERERFGANRGNESRR? GAU “WHEATZHE DM, /0. FERITFEN. 7 FANE
FURARME T B PR TENIIEE, R EKNERE RES MBI, BT LA RIE 5% S AN IR A% 5 K e )
vy SR N E IS G

2. REREBIEIAMEZSEN, EHEGHEEE? S% 0 AEENSM 1, 2, 3 (FEER, FHaTeUi2, 3
Beb B, B ABRTLVE—F, PreMict, 408 S A KE T VS U, B, AT R
4, 5, 6, TRBIAFZEM 1, 2, 3, 4, 5, 6. WML, HZLINERK AN XFE, &L,
HIBNEIT 0o G 2B B, BIWII H R A B 2 R e ™, AT f i e 285 ok — A7 LAE
TReRG R BT, MARHHEAGE, TRH KGRI EM g R 9065 . fJa JAh iR
AAR KRR AU AR T

3. REREHFEPHM? XAl B 7, R —rrE T LUIE 80 4, A WU Al Rk 2R 75 43,
A FT 2 AV R 120 7, SRS 73t push BIBR . B S5 A7 ;AR LR AT REREMSEI 90 73, (HHIBA
MRS ZZ R, B AER A OL N AT G, RO TRA B K -

BEZRS— R OAARER
TUH TR R T, BORTERE B T2 P BN RE & o 2R T BIBARC &, W] BEAE D e AR A 1) a4 th — 284k
WRERELG WERE T BN &, R R IET BB NCEA k. B =R EE
1. BIEME.: Smin e L ail EREA & I, Bre st ZHEIEME, AT E R E 0. H
WEAE, RATEEW LR FEER S =70, DL S MIVE R A R 1] (4 70925
2. [FHEL: BCE TR AR E T BBV, O OB 2 R EL, 2% BIAE A8
3. W BFMKFSEART, RS IIFLE I FIANE Excel #ASH, EABE—EZAHM O, FOIRTZ
POFARARFEBNMATE o FURATSCHT UL, XAERIRZ MR, 7 2E2RIM L, e OB,

REZEHFER THA?

R 75 35 10 T AR TR 0 2R 0 AR
WAL GO A B HE S, EBA PN IER A7 W] B ARAT LR T P AR 40 . X R IR AN I, X
FENAT AR S], PROEE N WAL BE ST WFAE, HIUNERKH ), ATCLEIRE TR, SR i R e

JHERIFFAIRE, B I TR AR M RS LA T AR ——22 54 “ LD e IR TR I8, (2R #5R)
RAFHEONIZAH, EEIREUEF— DU ERT LA BHEIA D P45

WRTTERAUUE AR b, BB AN E. RBEELRFEENAMNES, ERXDLSRBARE, RET
TS RS, T A E GORRURL L A e AU #RRT DL S8 T . IR ARl B S O TE BN 2% At e, GE AR
b RS, HRIEARSHALEAZ,

N4 E hypothesis driven? fal UM I H IEMHERAT A7 N AZGELDARE “RREE” 7 AT AR RILZ N 80/20 T
HHARHEARE? = oo Ay BRI G ] R 1) B G AE 1L PR 25 1) 2 9 LB SR 5 A

A=
R N 2 A TAR, PR AN 0. IR A, 2 IR REBR AR th 2 (1 %

EEWHE TR, GRRK o EREMBE KL (storyline) , RGBT AL, FIHAEEIEW A&
HHALIENES, E% ) RE AR . G B SR BN MECE J2 AR H 4 (4 3 EAR.
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HAKF|EE— T page. leads MIF SRR KA, ZMEHEMA (synthesize) MR HE45 (summary) ; &F—T1 B
FIHE S S A, tRemyNE, BREALE R, =T E G400, A0S EAR S S /T i fE
B

AEAKRTH
FENBR B AR 53 AR 2 (8 MBTT UK, A0 H AR — U A5 I8 5% B DY AN 7 RE A 4 o ISR 3REE — U A
HNVER 2R P E M B RS2 . I T AS ANTIRKIZER], RS A 7 AR i, AR A ks 2.

ARV, TR RINE” HSRAMERR), FOVREN NS LA AT . 50 TAERLF ALz — 8t
RNV ZMA NG, BRI WEFRIANT, AR /IRGE, R R 8L B — 2848 21
Pt B Al s AT MR A AR A Y, AR NS — P RE 71 AP SRR 58, B0 I N RT BUR E XK
fb, iERE R A WATDUREHE; AR REIE A, FRE BRI, Mt REICHE i /AEWKE R A1
RIERERIE, BERSLE AR (05 B i Y e A AT S IR e

173 L BR B R Y T 5

XHESGRIFAT O HRE slogan, FARREX, BRIBARFEEEW. R ERTEERHEMRBSRE, RITE2HEA
Wi, fieikes i, BN A “TREME 7 o RABERXNEESA SBEL, B KDV SR B R AU AL 4T
DR,

GF bR 1O A W SRR, B BIIRIRR T VF 2B RO S e LEIAE — M DD [T H R, Bk A AR A
T MEICR TR, 88 RIERMAI T — A E BB f£— Mg g H b, A w8 TA (R AR,
WE IR B ES B G £ DWE O ZITF R, BRI — 28 TSR SR BRI -« - BN N IX LT )5
LT Ak = i

MABTFEZESR? —MBRER, EFREE.

HENEWRE R MR, AR IEUREE AT E TR AMZA A EH——2 2% W TEAS . a7t EI
FilfEo NS GEE, M TAERE AR XA o ALeBin OS2 2 XN R: ERERZ R A, SR
MNRLSE, NP SRt S AL, oAb G iR PR e s A, M 22, RSER, R SESEEE AT
KRR KA consultant, ARATTEESZ ] B PR, 2 kT HiAth .

F—HINN, BEELNNER, ANMZEERERZE. X0 “F7 BlEUFNEHC. EWNL G e 3 m ol
Tk, AEREWIRGERETE, A A AR AT A S A TEALE TS o NE—FE T, TRARRATE
——IRB T EREHE, EMEE 7 KRB TERBON, EZE T RNLUEREREERREFFEL, BT TERAE
fit, ARAZIRETAEA

R, PR A0E, BRI AR, ERMORHIRE R, R A RIRE E O, R BRI
8, BERERAN, WEHHCEM.
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4.2 FEH (McKinsey) —BBUHDAE offer RN E

ALK TR A BBS, RATRTE: 2018 425 H 28 H

Hbidk:  http://bbs.yingjiesheng.com/thread-2152877-1-1.html

M ETT AR T RS 21 1 5 =3 offer, BRI —FF 2 M AT, FEAH— R 5.30pm 1R # A % Head

of Recruiting 7 kR FL &, #&= K| offer. 5.30pm, FEE§ LA THIRLE I 6 /N, PG fas Al AlL 1) 18 2 B 281 1 L

TEEHER RS B 2R, HERRF. H 1 offer Bl LLE I RA FHE L0, RSB, REHmE—%.
MIEX IR KR 2 — NN, SiihAEdiE MBB #4h /A%, Al PhD-to-consulting 4k f£147: nothing

is impossible!

WHIE SR E R, ARHERANHTT, RSB TR EERIRS TIRZ ORI, B A m L2,
TR BN 1 AN DR B AR 32 S AL B 5 B VR IE R IX R IR 2 I, AR IRAE AR Z 0TS 1 HI
F AT interesting, HARERES TAEHGEE, HEBIARECK H M.

—ﬁ%! WJEP%%%:

BEAL BRI EA R Z IR FA BORERATE T2 8RS AR R N H . WSS bl s, AT
TiEATE . HTEILIH 23R4 CV, i online test (4 PST, 172 SHL) , fHE5E—>H IBUR A/ MLII. 22
BRI RZ BT REINRIE , A A2 5% PhD 1, A R2 5% Women 1, A 24X
Oxford/Cambridge TH2 %k 242 () etc. IXLEIT HAEAEFT&E B TR /1™ TR IS, gl A2 2 A X
SeG BRI 2. 3 ORI, ARJEBRE RS A, BRI LS . BRI B B 1 X il A i S R
TH G, BERPIRA T AN i PST i Bk NS — R Tikipl 2.

L ARIREE KT 2 H M office preference, J& R AR IAMATIINLHIRAZ =25 BIR, IRATLUE 3-4 /> office, HRHEE
JEHEF o« IR CV 25tk 858 — B, Wik, B was NEE B, DUEHE, BHEBEIRIEN office
H R, BMEBAEE . & PRI ZH S BONIRER A home office. BRI TFA FHETFEM, Atk
P&, A2, 485, SF A= At .

HiX, HiX&LR:

B HAMEEIMA EIK) Associate KX FR . PRk AHE: 3min ZE1E +15min behavior + 45min
case + Q&A.

behavior: — a2 [ tell me about a time when....." —BHE ARSI TREST, TR AMERE S, JiEAE S, Gl
7] etc. 1R A\#B2: 240 behavior interview, {HZH &M RE T EAREIZ 28T, HWikE — Kk
Re5A~ 2-sentence summary, BREVHELEUE, REIMREFIE. SRS, IS B m,
W T FARRANEE B QIR T 24730, RA T H4 7712 etc.

case: FLiX VGBI case #ELEH L, — /N JE market entry 2889, — AN SEAT M MOV G366 i 4] TR ERT (F
AN LS 2 customer retention [A1#). &EAN case AMEML 1 4-5 /Nl RAUHT R IRFRAERT structure question,
data interpretation, maths, creativity question etc. %= B AR dEH B 5! data interpretation /2 3FH ] #L11)
P
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ot AT HARBERT, 25— AR BRI il RO I AT S TR, LERR AN SR A Tp, TS SO
SERPEIT T . B TASEE S RIS, W5 7 RS IRIREEN T A, IR EE G A AR SR
A BERBEAEIA R R — PR Al B SIS 3 7R E I p A= offer, SRS T, At 218 Hoh

NET .

TH] 58 A 28— AN TR KU, BeE i E AR %4 fixed cost Al variable cost A fidmie, HHIREIRAS X
Mk, o ANERERIAR, Wil e AiiE R congratulations on doing so well. 115 & &0, WA
FEEHRTHRE 2] T A —We B4 880 s, @ pass!

W MO A EEIRE, 4 5/& Associate Partner, Engagement Manager, Head of Recruiting. =17
HRESIAT, FREET 3.5 /00, Wl E & — 08 IR B E R . XA REt e ZF B HE R IRE 11— 7
X, BRI L.

behavior: HMIEE—F& [l K1 —FF,  BEI0— AN A5 T A i)

case: = case, — /MR T KA A profitability drop Ji[A, —AN2&HHA 7] cut cost, —ANMEIRFH K S grow
revenue [ &M 7. FIRE, TREREAECE AR 5 o FISE—R A —HREIE, 25 %0 case "B KT SS,
RESHEME—PHIE, B E SHEREE R, meEAREE RIS REN RS RIE=A
case MR E EMEEADRE, #—HikFm 1 framework PLEFEEA E 5 JL T # 2 1% B3R 1) framework —4—4%0
W GRS IREH 20 framework MiZ & 6 7)) , i &8 —FEHE IR framework sk 4tszit £/, #15
BAFHBAE [FRIE IS ~

ot B> AP TR E LLEG A, T E HUEER R, B LA 2. 5 AN 112 PhD Bk, FREE ER AR
FARR, BATHARE A =T E N AR, 5 B IR B, AN bl AN B R A
VB RO It Aok, TR AR B e RS T (FEFRIEL T n kb ERIE LS., ke
HEAREREANZ H BN BRIREAACR A% . RIRE R IRSAT I, TR EHAT AN, ARATR S RAERT
WA TLLER T7 ERRAR

S —ke—FF, [ 5E AR 28— MR BEE KU, JUHE data interpretation AEFR & B 4 — Mk Vi —# 1, 1
RE PRI LR A TR FER B ATE . o AR case #RASANES , 1 B AT DA 21 R B L AR 3k
KO, ARHERE A RE T 2 AR E R EA R R R E AR,

k)G, MEENESRLNE, EE%MF T 6 /MHEL TR T offer! [F A/ off-cycle recruitment it LAAtA 128
— s} [A] sl A T K

DERKMKRZRGHREK. THRERRE XX —FHEEERKOA, FEENIEE prep KIFR¥E
Bh:

CV: TiAHIEWE, 14 corporate experience EH EHE ., HHR MBB 4% Uit PhD & 5t HE & AR TAE. 5L
S48, (HEAE HiE LA Blue Chip company  (i.e.MBB K% ") B HAth i w) sz I 4 AR A #1 .
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KHEHOMAEX HHREELH. B4, ENAE EU. American [ HEEBEANACEURA E E AR, 75 EIEH H
AT HADR ) Chinese application A~—#f.

Networking: Hs2FkH AA KK networking, 1 HIKWCATE entry level StEEK JyIA R MBB [\ T B8 5 2
WAL ATRETEIR N A LA EUEF ) contact 76 MBB HF i) 55 —5%, @R A 1EHRINEBS T, 45
SRIEAEPEE . FR 5018 MBB [1) manager/partner w] e fE3E N A ] JE 5P ki Ak R R B 2L, (2 e FE R A
AR, HE3E entry level application A2 2 4 1 N Gk BELEVRTE CV screening 4 1) YR 5 T AR A% SR 15 171 X B¢
¥ o MR, AT INR recruiter JEH HE, FIXIKHFIHHEE ME R A=K recruiter TR BHAER K, ot
P&k off-cycle interview, N Z5FRZHE TR 2 R4 T o

Case prep: FH L) case prep &M k= X BN 2 SRS UG T IN—FF a5 The Economist, FT, F#|
J& I student consulting project it FE o H 2= — 2L A1, EIM case book, HAH RS IR ML 2.
AN TR, 22 X e M R R A4 7 IR, 1 HAR &#. MECE (mutually exclusive,
collectively exhaustive) L4k 77 A 2 sz 2 7 JAEH 72, 1E3-% 2 1 strctured thinking. Iz, &
TFUE 5 5 R AIHE 5E Case In Point HLTHI ) framework FH&I1H . S2 ik i case it fe b, o241k 7 & case book,
%3 MIT-Sloan [f] casebook *f MBB [ % & i A ai . £5->] case HIFEtAIRZFh, v LURUI A4,
Al LLE & 24 written case Sk, tnT DLE L case. T UIE— B A [A224% case, (H2&JERAKIH ARG K
FERMFIAFEATRELS], M2 THEMSR IS Hrae )1, FrUIRE R EE H OB case, FF Hit4r 1) framework
e g B2 T k. BT 1A% case B BRHRHRE - 20T 28 AR DE . JakME—E G T, H— B
NEW case K% TR BHEREL. JERNEFHE T — FHCLEN framework, 2 5 BEBIEWTZ T .

FH BN structured thinking: KEERFE, &% AR JHF structured thinking, FT LA Case in point il victor
cheng #BAE% 551 framework. FRFIJF4Em 2L T case in point FLTHIPUF case 1) framework, {H 2 F )i i &
IA B A I T B

e [k, “our client would like to grow revenue”i%/E 4 & framework? Case in point H [fi5¢ T revenue
growth ] framework {E# Z#fi H. unstructured, AKGFH, {HZ kb nr B 2 ansoff matrix”, RIA[ LA
2 revenue growth 43 A“market penetration, market development, product development, revenue
diversification” . F55 e THR I FA case w524 T ansoff matrix, 14244k .

o HAHN, ARMEIRATE T EARYE HAKRE AR H 1 framework b T FREH 5 i — 2 1) framework AR
structure. Ltun“should our client acquire company X" % /54 % framework? RAJ LA 51255
company X [ profitability, company x [1J cost, #1 M&A ] cost, itA client FIRALFT possible synergy.
H X RE A LA RL . e FH W B i — 2 19" Cost-Benefit"framework it 5 iniE i . “Benefit”Jis K 3%
company X ] profitability U\ % synergy, “Cost”Ji& .45 M&A cost, risk, due diligence etc. EZRZEA
IRTETER A, HR Lk B w3 R 00 L IR i

o & T IJFLAIY structuring question, 51 11 data intepretation 1 creativity tF % 7 % structure. HLan
data intepretation & =] 25 (1) i i g5 i 1) 75 o2 41 25 K J 1> observation, #i4f €0171#5 Hi conclusion, %A
Jii FE B implication. creativity question thANEE B4 KER, LR [BIZ S8 TR 1 32/ S 4h 8 ik pe
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S WE"IR B A T LA R S AT RS 4 raw veg, SRR, SEAIN LA, MG HE R, @R
BRI R AR ARG BEBE, WA EED ULEFASL (BT, 6L eto

o FRJtA caseinterview 7% structure, 14511 behavior question t/R & & structure. i L& LAfF #
HiEfREIZ—A e.g. H L L BRI IBF, S2br LR E EARE T Ae 05 WA 5 HORAREL E 2R
IRES. Eetnn, UiARBIATTLUS 24 bR, Bl s AN bR LR E. 25 LR T ez H
—FEE ECE TR R R Ty o N R AR N T DL HE IS AU AR B A O, BCE s R
AL RHKIRIHEAT . PR MM R, WIRGEE RS S R E R T 4 PO E st 77, 295l
5 XXXX... X RERL A5 AR % structured. 244k, behavior question 7] LUE % 5 A 2 3 HLIR AT E %, (A1
IR ) F AR S, (HR R 2 A FMRRRE EIX AT, R mEE. fRathibd —BRE T
A5, WME candidate 7] LASRATHERZ S, (HEARTUHNAES). 2 MME R E AN 5.

B, BARULEE McKinsey FIN o X IR HITE S 45 Bl KAl 2, 22 B S RIE s W B iE & b R . 38—
BN RTRRT, HAAA BH LRI T associate/engagement manager 25 Fef— % — R 5. TR
DR, HRESTHHREE, AR RAATEX SRS R BRI Rt & F feedback, #BhIRIL H
HOMR ., XFFEELERN A TH AR, SU8 T 267 arrogant, MBA style firm FEIS, {218t 210 2]
TiXE—AMEFE I E R TREIEA T o WY, X N A EZ RIS A 2R N DR T !

PO AR, 25070 FRi B B KRR SHA T live B 170 =] HE% case AL, BT KFSCHF! K
PRI AT MEPFIR B YR — A, I IR live UBEREAFME IR

4.3 hFRP - RRMPETEZEH 2R offer B

AER TR a4 BBS, KANE: 2017 4E 7 H 24 H
Hihik:  http://bbs.vingjiesheng.com/thread-2109033-1-1.html

db =

H 5L
A, AR REZR %, AENERARSEIZET, Wi mb.
T
1. CV+PST

CV: AJLLZ S M2 I F5 16 D

PST: ARFTHFN, ZHEHA N2 NERIEIHA PST 224, BRI E 7RG R ] N i e Kt B, e 221
FF—EIEME, ARIES Z /DR ASMIAR TR AT, SR 7772 298 i e e e TAE, W
RARERI ST HY, AR ZE LS PST 5] kA, BEMER. BT B 7E 8 H A5 (121,
BRI PR 2 H B

2. First round (15 mins PEI +45 mins Case)

PEIL: iR 2 JME MU AR, TR E 28— AN 27 I 4R R (Leadership, Conflict resolution, etc). #:4f
SiEXMME1, FREIRP—RANRER, AE2EEEE, B A 000 VRO R 22 T R SR 2 B G Ak S
H R, B4, BT CV EEMEILHRR, Ml ER e bR ZHR A BAEE, o HEATAES—
PR RA 16 U ) 3 5T REAA T B R AE R, i e R IUE s . HRh S 55

Case: F4AFiEE] 1 AR% ALK casebook?, interviewer-led. I\ P4 case JEEHl AL M E— 2 2R 1L,
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WA B J5 summarize 3. fr DARIE A — > 1] A #R RS & /) summarize T, $RH T —P5E%.

AN PEI {442 Case #f ] A28 2l B i %8, "What else?". "I'm telling you it's wrong" . "Are you sure
that's all?" ... X ANIFE B S R IRAEATEL, SLrER N 7 il & ) O R .

3. Second round

PEI: PEI —4tn ik, 2etxt—A&Mn, 5—30EHEGIER, SEhLA A [ #RIAS LT .

Case: JLIMIEEISHE. REMEHLA I AEAR. FrolfRESPR 2 2 RS T ai S b .

LA —RWHAA SAKES), 15— NZ A K challenge, {RIF(E 022!

ArhRIE RN R ES TR BN, i E R IEEA, (HaRRFWMER T offer, FrLLREAZEREN
— R R T A

Q8A: /5 QRA MY, MRUMREREIHNAE &S, M€ E i E RPN S BSCE ay A

Case #fE£&H21L:

1. #4558 Victor Cheng 5 Fi #il Case in Point & 58, ANERFRICHEE, Habs T,

2. T . IR USRI AN SR, AR NS AR EGVFZR T 30 Ay, #1457 40-50 4~ &L
JE IR REAR B, 5 WRIIZT

3. & & brainstorm, RIS — framework. [&ELAILN: AR/ 235
BNV B H R

FH B M

1. How much time does it take to relocated an average size mountain 10 miles using an average size dump
truck?

2. Your client is a $300 million a year copper mining company. This year it has lost $50 million. How do you
turn it around?

3. How many gallons of gasoline does an average gas station in America sell on an average day?

4. Your client is a ski resort. Global warming has made it such that natural snowfall has been reduced by
50%. They client is concerned. What should they do and why?

5. Your client is a gas station and the market is so competitive that they make no money on gasoline sales.
All the profit is in convenience store sales. What is the profit maximizing way to layout the convenience store and
why?

6. Your client is Motorola. The year is 1980. They just invented the cellular phone 3 years ago. They want
you to estimate the market demand for cell phones over the next 30 years and tell them if there is a market for
this invention (and prove it).

7. Volvo claims it is the safest car in the world because fewer people die in a Volvo than in a car made by any
other manufacturer in the world. What's wrong with this conclusion?

8. Your nephew runs a lemonade stand. Yesterday was Monday and he was open from 2pm ? 5pm, and sold
2 cups. What should he do differently tomorrow?

FH G E B ENRN =N

1. 2380

W AR, UHZEMT AR, EH AR EIFAERREFH AR, TREIRMNLEEF 0 S %
w, A RERE RS RO — 3L IR S 2 2 L b 1 B 5 REUE I — AN N2 2) RE T

ANFEVONTHR B RHRA R )T AR 22— TR, VAT 1248 1 2220 OB — /A AH OO St A B SR i
— AR T TR ENRE ~

B 17 AR AN, W AR AT DIUIEBH B 7R B O Tk FHE 2 A FEANTEE R X VR B 1 A 32 B2
iz ARG P AR, RS LRI 7 — AN b S B K AR 22 (A 3 .

2. AL

AN RTBIERE, G EFE . R R SRR, EERRCGERAN NEEVEEA R HIAT R A

=
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PFRE

KW AT RPNV 2 W, BREERE S FFAEE, MEEERE AR S RN i,
Wl HPE—E SRR D YEAK), MUK H IR T B TS W P

E—E 1312 A0, B4 NOEET, 9 ANDEE S8 EEMTTADF, R —NKEE
NANNs THEERA AN O, RIS —DNFKERN 6 NN, AT R ERERN 1124, RNMRELH
N LS ACA o IR IS EE— I IR A AR, 84— 20k 96 AR AT RIS B2 — BT — IR AR, B4
—AESE 48 IR A T FIE R IR UEARYI 2 T FETEAKS 15 50 ABA rp B — 4RI FE R BEACK) IS ot &« (1 1296
R +1.5 12,x48 %)x0.015 T 55=2.52 12T 7.,

R, REGZARIGENT, Wi KA. 2RI INE, Bk ok 0 B Sk 1 ) AT DA 7] 170 i o

3. EEHAE IR

A IR XA LR B ENE IR, SHRE 5EWE iR, 58 5 8 B 35 20w 51
BRANN . BTAMHERRE 58S, FEUL R 5 —f.

TEE WA TR A, e TR 7 U8 BB AR AR AR — S RS ) 35, B — SR A 1 K],
PEH— AW, X T AR VRAAT S B e, RBEEZMEE, FRE R S
PURIH R, AR B RO MR ke 2%, W, M JERmIRSE 2 K2 WERK TEEEL M, —
F AT LA B 3R X TR N T, 390X AR ORI & = B8 LA BT AR, 44 J e 3ot il B = BARN DY B4 2 i) ) 2 P
FHIURHZ AE AR, SRS ARHE DU A R —NMESTEIR, P e — K, 4hmfe K.
MER, PR RIRAE, (ER N H R BRI st ik — BB RN X0 IR AR SR, BT BAE
A g R — B B AT SR . AT

4.4 ERARZRSE

AR R TR mA: BBS, KAfEA]: 2017 427 H 24 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2109035-1-1.html

PLRT— B 2 55 AT K i), Kid out of reach, PRIMLEIER &4 e ik, tH— B REEAMETEIE
. ESERFESEERPAIFEH, ASWREE TR, HEHN case interview 4L B K A E 5,
{HW A7y Sl [ O — i sk N L6 1E K5k — LS ik

HRE R S5 PST ik, T EFSORGON Al A ) sense, fEBRAITHELRE 4. WA BRFILEM
b PST Z MR, R mSEIE P EEE L, PUAWERAT LU I [R], AR 2 R AT LLRAS 2 510

I PST 222 Ja , BT FAT 4 A SR H 22 5 85 L i) () B & T X, 3502 pretalk FEATT, 32 22 1] why consulting
SERARN . FE U pretalk PR HGE [HERE ) B OCHEE, X — A et B R FIR AL b R &
i

Case interview +& %42 pretalk Z J5 (1), KEZKEOIHRFEGWE . 54 H consultants, 55 —%& H partners.

SN Py, RO AT . AR BARE AR A P AL B RUR R BR T E ARG
B2 e th s EE AT VTG, I AR R I (2 15 BE i IX — SRR

O R AR RO ORI E £ S0, WRKRELIAF I, 72Nl s T H R,
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MAR 2 casebook AMHAth JLA W) 2 =] (1 S5 70 A # A Tk £ 3 A0

DL E sk IR — SNV INEAR, case interview [25: S BhEEAETS, EX BRI AT 2GR T, KK L 47 SCCHHEEA
ZJIN SCC WIiE s, (58)

7305 0 WORGRE 0

4.5 REZSHHNERNENEH

ASCE R TR JmA BBS, KAGKE: 2017 47 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109037-1-1.html

11/14 FKFE BT 4), &I RABEMNES . BK=4E2, NEEXMR DRI E, REREA
FHHEREAKRS . o o JWIHRATER BRI KF L, R plap lajj —5, Al ERIEICENS S4K%
s, F5 X4 I T 22 A Hoh 0 A = ddmm G SR &, A ST I 7 Wal ks s 1B, %
R PTE S AT TSR LA . 2 FE W BT T T2 2R, Tolb Ginl, SEJaB AR sha . KT
1, R i ik ) [F K 22 E BRI AN, (HRWA — SRR Ak B HAh R (R IR
R EAN PFES . AR — e BT AT, B FEA, AT WSS AR E R
R RG offer. FURRNERANERE WA KL, NN RMHERRHAE 3.5 BLE (BEFIM, ikt
TR MR o SLI MGG 7, RK—85 NHA R AR SRS AR LI Ma ), 802
PR B R PENE . RS E IR, WR=TF A EE — s &k, RAaEmAN AR,
EHARAE MRS IE T . —NRADNEA AR &R AT, WilTEe il 74E, % TIRZ, a2 1A,
MBI AG, OSBRI A MR A, RERIEHAS case. B 7 BA UGB, AN TIHIRAERS Ny, ELinss
WA ZIESN S AERIREE 2B R ES. ERE R AR, RZ2HA RIS EENE, —J5m
XL N A RE RS LA, S — T A A AR LA e T, DS ER. B BIXFENLIE 2 AR 2 1,
ddmm "] LAZ Z0GEAM A B . NSRRI — FER BLIX I A . S E B R =9, RE
IR R gid it AR uh 1 7 BA(Generalist) () HiE, i3] —E BARE LIS, DUOAE EXME 1. il 11
H 4 HEZ HIR e AR 2 NRBIERER 7, RE—HEHEA . J5R0rFR%u 2@ ChinaHR
g, BEAERER — KK @AM EM R ER T . NASER —RKZEZER T, iR —E %L, &
BRI RER 2 SR IEEA, UNERXN TEMEEEZ. . « RAEFE-R—FEBEEFZAER, =%
Bl oA, A E SRR 0 B, Frar8 B A0S m 5, A@EE. BRE, ohdiss, wil
RN REABERN — BB T AME SHL 18, a0k 2 tUl e, A=A B kREEKR, 2 Mck
T E LA pretalk, FRITHAE 2 Amy, 235 H, 1) 7TIREB ARG, UL G892 )52
P E I R, BRI B A EREH, IR R R IR U AR, BN RSB b T . Pretalk %
AR SRR R e, FR A, AR R KT E, A pretalk —RRARHE 5, R E— KRR x
%t 222 Jin Case interview workshop HIE%1 T . 2] TSR LB —I4 70—80 N, HIREZIRZAEMMHIL, HW)—
EERE SR, —REMW, —REFBR, —i7E Knowledge Bridge SZ>1f, —jifE Bain S22J 1, 5
BIREEE, WaFEHE, KxEXGEF|—i#k 7. Workshop /& Oliver #1 Matthew —i#2 38571, WA —44—44,
KRR, i R TR E I . 455 HR Royce (AR 5T/ 30 wltdRk 1 R A fa) 22 HE, TRl 224k
7S, Wit RrN S — K. SARHRONE, J5 SRR XA B R RANEE 1, RO A & 2 3%
FVH BT XIRFEZH BT BA(Generalist) (1 e X FE e, —3G =, H—F m&AwE, F=0m
—&, P U RS IE S B AR E, M case. (A AFE=THIN FFZN1H — 1> case) M &
A RAE—NEM T, FILLE Bain s£2], FZOIIAHESRIERE A7, HEEF T Mck, BCG it H A TK f—L
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LUK RBIAREZE, BRI RES, WREEER OO LRI, RICHLEMEAITEI IR, A
ME L EPEEE A, 2/ MINREE R RONRARHER R, A EMERE 5, ORI
(ESNE)

e

EHFEH. BUERARISTOAREL", HEEH B ANAET ARG E R EALH, XBEMNITE
common sense —MREZHII; . AR ARARLE LAl BN L — 25 AE At ey LA AR D

JAIH 44— ik, 7£ lobby HLALFIR ZARKIN, I8 —1 = A#A, K ZEEEKE, REK
IR R A EI D, KK @B T, X RIEW. - .

TR EE % AEF Anthony, 2R H ARV, 7E Kellog 3:f1) MBA, fthZ5 311 case Foese a4 WA MK, &K
F—AEM AT ERSLH AR financing firm, A AR XA LS. T— S ANESHEEA, A REM ) A
Do o o WL, WOLXFE—ANATGHALFALL B,

i —— X A BRI GRATT) - ARG, REEANRERARMR— N, fhatfdr: 7 wiskatk. &
PARMEEEIRE T, fhi% framework ERIEAELF T, B/ RA L attractive, — 5 HIE ALK FE— A A Al DLk
—Ef 2RO, A HEA WX, HERIMNEREX

MRESIRBOLRFE—A AT, st e, RS, Bia R 7RIV, B ZERE. ERbEA
I T, U RIXAS case B MIR T, RMERL, XFEIE, R T, RESETSARE. BAE, SORT, K
CAM 7T BT OFRE L monitor L2 HimHE. - . ) iz

TRASEA, FRI], BRI, SPAsi, SOREBANE, WIRFF, SOEWR AW TR IOHERS, Al RAEAN 5
g, WABRAME T IFEGEREIZ, R, MR EHE MBUHEL, Anthony BEH M CAHHE 7, &K
ERAFS, ERBRIRT . RIEMER J5 Bk, R

AEREK T . fhERE, REATUE, REAL, 41 case KA T, FEHEMLAEK GFAW. . o ) . X
BN, RAM T, Aok, RER, RERERER. T —1 case

PR— € B IF R BE AW A2 ViR R IE MEYE 7, SEERT AR — T RIE FOBHRIERE, Wi
A4, FARTE AR R T

Royce #13%47 2] Chris (/A RN, FAEREERKE KL LRH . FOSEILA Mt SiRE B 2R 2R,
H—/> case BAM T IBAA. Hitk T — FRIVBWERGEA, a0 %1 Chris ST G vk, #E %
R A — case fF RIMIR G L £ 52 offer (1) #ed, JRJE XU ENFAE AL NI N 4, 55 8 f 2 0 3
R, LW — e 2 , BREESE 08D FITRRE D T — k. M ERE TR, AE &
HA BN HILE Bl case, HHAR—A> brainteaser fi, T Rig. &b, FHE L IH&L. B
RO RAIX ST, AR = 1T, FFUsE H . R — o, RS T ASs2ma i i K &=
(5K, WEBEIAMEI, SRIEHE T — NIUT . NI 7 Ab SN I L8R, fdghdT Wik RGBS 4R,
RAEA S 1 TR AT B —F . AL RIGEME, FidthJLan T8 m 8, iRt 4 si 3 ER
I N JIRAR E 22 [ i . BRI BB N TR R AR, EETTRERIAMA LR 2, HiEL
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JF R SE A B AR 08 L% LUK R B R R« o O Ml SR

PR—Mk 10 s, J—FM 3 ke, Bl E? RUERADEEETT AN, WRRELZHH T,
ATt BN I LE B 2 (RO S IE s o o 3T

Yo PUAXSRRMANANRINIT S, KR EBEAAZ RN T EENERE, FrUHAEN R A

WA R FR . RIEJER T —%, Chris ZMR nice I, Al K O R ARG I Ak 1. ik sk
WRKI IR RGURYS, AR AR A, IRAZRAH L.

TIEISS R A ERTE lobby SRl AN . FAERSE AN HRN, —EE CHECS =R =i T, RN RS EAK
T o MRFMIET —4 )L case fFHE, TpAFIFH, 249k Royce st BT, BB —HuiRERFOKR, oAy
2 WA Partner. FRIIHMEIR, JERF T 58— M final A

#t7 David paE, AR T, BWIREAMAZT, KKK MREUHIREK, AR K. RETRETT
et —FERE AR R CRBURATHE N BT 46 (BRI A PP AN 0 BAE B MER GBI, SE 3
Piftrili. YR GPA FEBEHLHEZ 7 fRATEEE A N2 WA mr Ek i ? SR A K2 B AR ST T
(¥, 32 THIF LS A ARELFASERE. R, AR ANFERELRAE, REMfAE. . .
P G Ul AR R N AR 2 B SR AT T 3, T HLBROK A0 8] B AR il W 45 45 4645, S abdR Ui sethatvd, R
HAMEA case M. CEIE 7)) XA case X THIEHIA N, WARR 1T F5OUR FTSW 5 SR ae W, o0 4
I e ARy [ RN 2 2, SRS AR B et AT UGB TR IR AR 2 0, M BERA T, ROk A
A BA AN IER NPV, hTTEE SERRAR AT FIER MAE S G, AR, REEE 4K NPV?
Pk Al Hivd, ARERRRAR, Rl pivissd. BRRAH 2 T i

5, SR BRI RO e . ARG AR T IR AR, AR AR S A IR R AR B 51N K, FERATA
T, BURIZFIT, T R IS5 HAR 5 @ AR LU A . Al il 3R ARAT AR 22, RUCAHE 10% 7 At kAR
AT, YR —E MRA

ke BOLUMAME 2%6—3% . » o RIEBEI M E AR — R RBERA . R B 7RIS
I L. B ATE4HRAE? B BINABUFECE, AIRITATENY KB E, BANME D 2R R AR5
%, AR —EHULEARIEG T, BGHRIEE BEH network effect. o o RIEHEIE @A IEFR )8, Fak
] 1 A 22 DO AT R I AR 25 Bl ) 22 AR A e A 2 0 AR 7 TR e SRR A R 2 ELERMV I, BOAR T
Wlo o o

H3i45 David & R i, i case RIRHETCIE IR Ml A4t 2 challenge f&, T HIEE RH, FRERKHE
A A2 5 AT B BB A, MR AR T AR AR BRI A, ATREKE K 7t
R,
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HiSk 4 T 4B e 47, Royce BHATIRIMIE]—i4i3s B9k offer. J&JEH b blush, 4% J5AIGHEAriE T it st
WAL, FUKIKIRS 52t . FHHEH — R &M s — TR,

REBEMBLZFAKK—ERFEE. o o
Jr BAEU L H SRR 2

—RAZONH KT SN, MR —EES offer RS, ADHEGENA (BZAWHR 440 « RACKE
M SR BOVRERG o R EAR AR 5 THBOGER, 1 H AR A IR, AR AT E R A

TR HER RO . JUH TR R AT, R AU ISR, A AR T T 2
3, LS EWREEDN. B PREZRER, MR

AR W, 2HEE 2B

—j& framework EAAEE, Al H Z2FHEIRARESZ N TR, A M2 R KA E framework, 53l
P —IE%EH framework (/8 H sl Kk B RFERTE T, IRMBHRA M S0 SRAE —T. F IR K B
TR RZHEN N RIEMEHE R, &I Mck 174 M case AN EAEHIUAHESERT, FIAL R &8 2
H R SN

PUREAE TR case FFAN S 430 o FR U8 A5 w5 2 25 161 7 1) I R, 0, 7 RO B AR A 4 AR 12 48 . Try to think like
a consultant. #1J N3 offer (2 mid, &KL T4

AN ORI case, JEHRTRIXFA 5 RIMER IE 1. 5% Chris Uiff), HEMZ FEGO4, B
REAER I, PRFFEYEER, B MEEARK . A AT K8 s FBIRABRA N consultant (T 5, X FhiE
Jiikk 1 problem solving skill 2 4F, &HR%Z HAMRI ARV, QIFEVAEEE SN, HUEREIW, AN 1045554,
T CAAn AR S 7R to ugh FITHRE 8038 A Sl /RE KR, #AESIE, EHGEMATE S A &N IRIEI .

TARALEEL . BEREADRAZEEERES, REFREERS. RTEREGDK, ADIINRE, TTHELL
AT LS [ 2 B A A o T kb RN, BB (U e AR R & TR L2 . EO RIS
WEON, HTAAEREEL. L—BHAER LS TEIRRA A BEY, RERET—E2A0 WA
AR IR AR, b2 ] DU 5% R B S IE AL B o LR 2SR s S M N A FRE AR 1)L
MAVZE P 2 Ja B F s R . 18 I 2 B, IR AIKIZ IS B A S AT EIR T 7525 B gk R4
fI—#R7y, FRERAENZLZ M —HA EHRK.

IoX HLARUAE R R MR — N 1 CCTVMTVLL R, W2 800, FEmik Al — KM b B3R 2 808 80
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WIS 7, WS Annie, Joyce, tt, Victor Al Ym, —EXERIBAHE L  (FAEBHRATHRIRAE O LIXT EH S/
WD, R E B A, EIREERERE, 5 TIRIRZ, W4 hw, cherry, steven, jessie, clee it
FETHRE S BT A N, RIS TIRIBZ, 11 Knowledge Bridge ) Jeff #1341/ intern batch, {F
B IR EENSL S, RITEMNHSRIRZ, 2 plapla jj, BABRIMTERAARE, HERWEHSS
BARKFE W) . & job ik, ARZAMMME, FERKXMEZZ TTHk!

i A E T EWAT LA R A ATRENS Iy, FREAEDT . MAKE P AHRRERRE] B O T AR, [ EAEARSS TT,
THEAC, 2R

4.6 £5% - Analytics ERERITE

ASCE R TR |4 BBS, KAKE: 2017 47 H 24 H
Hhdik:  http://bbs.yingjiesheng.com/forum.php?mod=forumdisplay&fid=457 &filter=typeid &typeid=508

—Hap TR, — AR 11, RS, XA analytics (1, AL R SORT, 58
WG, 5ANERAM, 5N, 5L, SRS R ITHIA R ORI, 2 — LR S
il

T R A1 1

AnARr o M v AN RAGTRR

TEANARE B S R T H

BRI 22 WREE AR 2 10 2%

anfrr s AR AS T b

4.7 ZEHMREERTRE

AR TR JmAE BBS, KARKTE: 2017 £ 7 H 24 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2109042-1-1.html

SRR, NMIZFUER AR =W, WNEG RS, ERERFIVREER, HEH22Z 26 7L, 50%LL L
IR AT AENE — %85 N IR N BRI, EESRI LML, AR case, BHIEHUIL;
AW MAAMERI TR, BRE IR, B LR consulting HHAZEAZ: &5l partner T
W1, BB LE.

[ PRAIE 2 AP 2 Al g R 1
XA TAEPRG T, RRUHERE CRMEM T4, Wt a, ttaRafizad, REAEK. K5
wJa EE R .
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4.8 CKC Analyst EiX+— M@

ASCE R TR JmAE BBS, KAGKE: 2017 47 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109043-1-1.html

R AN PST, 25 BEEESSER, @7 —4mik.

— 72 Senior Analyst, AfRUF, WIRARFFCro W T EIAIITHE LT, 507 & 5409 case
T2 EM, 1R nice. =T [l (BRI THI ) 1] A

Analyst ST EERERIB my, TSR,

A {0 A # 1¥) model.
i) F SVM k35 H

4.9 +FE—f| — BHEWREZEHEERHR offer F  (JFEI)

AR TR JmAE BBS, KAGESEl: 2015 4F 3 H 24 H
Hbdik:  http://bbs.yingjiesheng.com/thread-1957318-1-1.html

THEE—8 — BERREEHXERIUT offer JF (JRED

TENF 3] e iF BT 0 B "We would like to give you an offer” [ i—RIH8, R EMZIEILEFLLL SR, FEX 8
R, AHEMEL T, BEGHIEZ N, WAL N NP AR R R, TSR A SV B

REFAMEREZNTE, PPERE. Bil/anNRwk, SO0RIE, BT, AWE B RN
FtE B . ZJaIFAR XU, EERR, tEAEET BEAEEEE, EEF YA LA AR R
[BI5Ke W“TITTES 7 IS LR “RAmiN, ik fzihTlse, FRgh 72008 LR,
BAELERMR, Bk A EHE, HBCEROABSEmEI, SRR ZFEi D EE<. B
ZUWHBORN, FealRLpiEiy, —BHREREET, BREIETTRMRSRIT 3, RS BRI
“ANUWE, ALLCR” o WHFZEIA. FIROAN], —EHSER, Wil ERE R A O
. FINWEEERFEZERNEL, K 5. Fr 30 8, —BERIESERMHEE, 3RS, wnabttsh
PR AR F W R K, T HIRANA TR RIDCEHARLR, XRRZ 17— FH L.

MR E N, WRABAA BB B Rk Bk, RS — (BEAI=) KNS RAR, SRR
FR AR, SRR M B B . SOGRAEARREE A RAET % BMEEL W 1 2 KA S H AT T FER,
FOE At Eis . PO E SR — T 22 B & i il — BRI R AR, A B RS IEFEHE & F g i
AT P B -

LM AZU T, IEWPE, FEE CVESHML L%,

2. k. #EMIE case MUk £, [IEEHIERN, AOHFEE, AAES. AREAHSR, ZHHEW
ERAE=FEH, &Rl sample st HREWRN —EA DN, IIEIE=A 248, HALB L7351
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FEAEH nice FIENFERIENJEAE NI IR o FRAE — /IR S, WASRIE oW 2 /84 68 pass, I &G A JLE
WA KRR, WA R KR, USRS B3 HRAK K AELW, EERGAE =52
— IR RAT B, A En bR RN T — %

FLSEOn R INAE R OB, B AR A HE . i B #EA I casestudy, ST BRI GEIX LR H R 1T Hh
ST — /52 % casestudy 1) flow.

3. —ifl: WA A case study Ml EAZE T ZHHSET, KEE ) . ZHGRENHBMOVE LT
—A\ coach, HIBAHTE B IEHE S o THAKIL P/, 0 e v A SR B A o A T K AR AR R A
PrUASE i B A A Sy SEAS A B R T IR R, SRR T R R S . 1R A R R RES
o, BRI T B CKIEHE KT, FrecBIet® 1o SRR T ORAHES] T I piE s, milE kg 7K feedback,
o, U R, A B IREETRAE A R A, R E R offer. FRIART RSB HIS, HREK
RELARI B RS SN T R R

4. T (AR - BHGELE =AY, B AT A roleplay . 5 SE IS FIHEA R S (1,
ZAVP —BEAERE, S NG B E, PR CARGE BRI 7. SRR TR _LIE EERTR, R
AR, 15 DUORER IR DB E . R EIAZ AT feedback A, 5845 b b —RER DL 4T — L,
FEJUA ] AN &) LRI 2 Ak Tl E AR nice, IEX A —LRIE AT IS, FEAWIE SR
N . AT R SRS R A, B EA QRN AT PIR/EK par f, QA REMERE WA
TERD—> case, IR S KA AL AL team T — 51 T .

WYFR DAEMAETRL T, ARRAEZATRRI T AEAE . ARATC AS5IHRE RS> 7ILAHE, 27
WEHES, D7 JrriaEy), £ 7SEAEAE. BRI E RN E B T8 T R EE.

BT I RRENS , SARMREAVE R, XA IREIF A 2N, BENE S T R T ) &k L A2 2
NHEXS T RIASH, BITaE, WOEKREREGE H COCH 17— RIEE 3. Wk offer I AT # K bonus.

e AW LAR T I LA R VO LB E B ST, A iR A, BRI R — R -

1. Case studies: |53 #7121 framework 2. fEIRER, framework [EAE 2, (H2HH LK ZE
FEWE FHIXAMHESS, AR FTiYE. UK S H&—A TR, st rh H et mse it < eelaa” , R
RIGIFECH . BRI, Fu[EE— k= 552 KE, HFAFEEIRE case, HIRZ framework.

[Ff, #E% case AR B EEE MR ATIATFERE. —BORUL, WRIRESHESR case & (TR AR
#H, XUYWARIE AT AEiE & strategyconsulting iX £ T A% .

i . case (BB 407, REM AR RMFZ W8 L, E RBGEHE BN T case 2 )5, ST,
XoF I S (1 it R AR B S A O T

2. P HORE N, FTREEE SEUE H CMSESCOREHE, FHEARTER . A SR OREREESAS, A
SHATE CRIANE AR S . FEAl AR B 5B E KA A, S IE R RIE T A Wit D E R
MaZitiR, RIEREIWA THERKERGE. PRAFTZE2, EERAE O], RESGERRZEES, A
WERRH A, (ERRINIEAS Z ISC R, GMAT 8 GRE H1 R BA LN AV AR R HE, REMILSEA—E

AR SR F I, HE AR -

3. f@RE: SRMLLEEREENEEE A RIFEA L. REROEITE, WRERIE, CLRCEIRIMT, R, X T
e o P R T ORI IE W ISR, SEER AR 1. fEfRa TR PTBL, A RIE-B/ N m B
MEMR, A RRRIKN T IEE S B, & 1.
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4, R SJa it L AT O R e KA - BN LA AR DL FS SO B, AT AFE SC VR A VE A /)
AN O M DT TR VI, B IR, MK X SRBE RFIDNEL, REETIHRK
Jis JFE AT E IR I TARX AN I ZORIR . AR RASEAE P ITACE, FTIA T BRI, A 2G4
[DEERR/S

PAERE PN IME 2 . SR RS, AR B4 JDE] T "Nothingis impossible”, 7 82 58— EL{& B X 4 /s
NEIRE EEMTR, ELNE, SEEZ L. SEA 3.

4.10 R AR AL RHE A

AR R TR A BBS, KAMETA]: 2014 4 11 H 23 H
Hudik:  http://bbs.yingjiesheng.com/thread-1917462-1-1.html

AR BEAEE S T 2014-12-15 22:30 4
1 ok

BHATW AR Z 02805 R, ATLLR IR T/E N &% N Strategy Consulting fil Operation Strategy: #I8 & #)A 7 5% ' 1
KE N AT LG AN WA 0 ), 1A a0 % 22 DUk, A6 44 10 A 5035 v DU n e ] 7R R B T s 48 K AT k47
7% #4117\l MBB(Mckinsey, BCG, Bain), thF 32 IT AR IBM, &4 Schlumberger jift T 1) Business
consulting /& & [ TCA AT ML & . BR itk 2 b, UK ST EE 55 By N #0E &k 45

X BIRATAGR IS SN RS SRR EBENRE, WA T, meFEEEES. ATEIXNHP, BN R EHES
B @Rk, BERIE. SHER. HH 8, B2 google. i excel. I ppt.

MIRBEE AT R e, SRS R S Ak D T, BT EREE AN TIE T  E G AN S R IN S SkFHTRL
HE T4 4 )5 1 T Operation LA & BTO (business technology office) #5171, #Bh% itz s, BCG iXJI4E, I
HRAE NIRRT IBM 42 7 A/ 1T implementation (A% 167 5000 H (7 #2845 . 178 E 2b ROk 1 Bain 76 [E Py
(b SR K 0, AR A i — AT BT A AN AT o 2 BTE IR 15 B LU R 0 8 =) [ A A S i EEA T, kA
BT, REZE NN REHERI S — 1R H 8, BCG M ULBULE b [ [ A AT E A Sl A — @ . ML Z T,
% 2% DU 2 B DAREAE A [ 1R 10 50 15— KR S22 (RO %0 DL+ 23 s i 35 Bh & 7 St SR V& b, BiAS T LU (1 7 25

2 Jtratikn?

MRARE L % ) casebook H—#+: Case In Point, {R—EILICRFXARIER —HHs IRy | — RyEFEE R,
P AL TR 7R B2 AT 4 B Wi i . FRIEF: T =2l To work with articulate and intellectual colleagues, to be
involved in various industries, and to improve my chance of being accepted by top MBA school.

ERAREAFRIE MR IX AW ? ISR, AEFR. (HRERRMERZ, REBHESHIHAS L AN,

—ULR A, RN AR R T K A=A PR KUK, AR AR, A RAEER A
E| AR BRI T A, IR DA B T — A BAMKIE B EER B2 000 TR 1. AR 2SR AE AR, AR WRAR

32
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B T ZEHIE, ERAGE R TURR, R EREAR, RITTH, B AU EAZRETS R, .
Wy, REMET.

— XA A B G W AT L upside FIAFEA 7. T H R EARIR WX ALF . = RS RO FLBE RALA N
RN 22 SEAN MR ANIZ G548 — e PM — 0 RIS TRDER AT B Sk B b e 7 S A Lk k 250 P B R ZOIRHE
— AR ANE FE AR SR LB Internet $RAE | IRE LA T LT E R T URERTCIE RIS N URIE AT H 58 PPT...
A H S5~ A {E campus recruiting HLAS R R B K2 E AT i i BRI U H - BEANZE T BE it r st i, — 4R
Mk eI R E AR LU R BE A 2 OB 2L PR T R, AR QAT REACE LT (K AR 1L 70 23 == 5V Wy
TN T B AR AR ARG T LT PPT R 17, BRAFIRIVE 208 . A4 BCG — /NI H B i T 2 PY £k 117,
FESG AR R ML R, LR F-E Y BB .

FBER DN, DR AF BRI, RIERIIE R THEAZKAT . BRIRIFEFRZMLN downside,
Pl — T H ORI R AR BER T, R UIRE A BOA B R A 45 IR R AR IR . 3RS, Sl
MRS, ETIRAE 2 F] BLURBE DL 5 T R VE 2 AT, SRRERFILAE B I A Sl A g

ANFEE A7 WA Z AR K. ZHEME—SOR RN DA, &l RIS A EAEAEIXE T BCG MIKIRAT,
SEAXEE BRI, SRR R, B R A w]; WEARE, REAA T, 5H3RE IURR A B —a)i,
i —HEER I ANA K, IR A", RIS — T R D 22 DUk, I 500 B 18 1% & m] IESE 1 84 i RAE S8,
FEE N BSRA BUEPIANSUEA BOR LSS, AL IR E S IESRE, 1 MK, Booz&Allen £ AT 1 Pwe W A2
AU K L2 WAE R AR, AIRZITE W HE P15, Sl 2w AEAT I 1, AT . 58 A5 =B
HRAFMAZ T, RATE CAER. (HRXEEA AR WA H QiR J —RERERITm LR, BOvEAMRITA
51 reputation 20 51 ARULFINK, IREER . & ERIFKE, I LEEMATILZ 2] 7 B MAT L. K8 TR
Kigpids, AT EEFEAERRIVERE DIk

I T AE R AFEARE, SMEHERAMAESE - NENEERN NS RBRENEEGHENER? R, KK
L TAE. EARPAIEIE KT . B business sense £ EH .

TERSHERLE R AR B M TIEN R, RERIERZZ, KEBRAR B A RGBT 512 LA i ER
UGE PR

R 1 AR A S ? /IR SEE DU AT LA ? 3R FHEAE ALF, HR R EME R, AR ?
Ze AFTELY AFRLY ARTBLY SGERERGE M AR A S, iR IE AR e s AT R L

W 2 3 xx AR T A, B XA, (AREFITRIRE, ARVFRSE, W &ML L PR
A LA ?

Z: IR xx A UF S top school (15, RS EN . EAHFERKEAR 7. EERBBEURN— 52, FiA
H BT 2R A TR ERTF AL S PTA, BRI A, HRFIHRIE. IRFEAR B I L2,

[size=13.1428575515747px] K /& EUNARANE Z X ATV o AR ERIR i SE > MBI R AR Eep i e, 1Kz 7 BB
KIER T, ARIEE A4 EE 2

[ 3 AGEIELHIZEAE, TR A?
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%y kA ! BB Cials, MBB+RB ERUEAHRIGIbN 24, W RAE BifF, MR E BMIK, KILFE N
TH#TR, BRWZANEADERINK. FIMREIMEEERI T o WERIRAZAERESN, RAEEAG ¥, BELEFAC
AR S B, RN, FTRASRSE PTA, Nadtar LI, #uinr L U — ok B bRt 3t RE
AELLAEN K T £

) 4 V5 1) TAF A LB AFE AT 42

B b7 EIXA AT LAY ? BORIURZ AAREE A B8, QW R B Y Sab g6 A [ ] — L
XA A TG ERTE R . W SRR 2 D N SR bR A

U LOERRZRRENIE, SA——F%T, LREERCERT .

3 AN v i

HE AT FEE R ARY F CA B IR, LA &I 5 5 A R A AN T .

A 2R IRAFI . AL B A R ¥ summer intern Z AT 24y, BCG A4 T 2 MER 34, EHBH TA
I 5 A, AR AR R Z B WA RE 5 A w4t R AER HE . RERES S BINE T, B supervisor

ftFk %, > early decision &4 74 ) 3

At summer intern AUFE, ARIETTLGE PTA B4R, IXHUEIRIEE 2 I E]), BROCSORM, SRR 0 H 245 77,
AMEE AT, R IRIE A 1, WRRA X i

MR AR AR, — 2 mock mock mock!ERNE N —72 mock, FE#E B REGE 1% S &1l . Casebook
TAE D), WA ESEAR AR e miR I, RETESN, mHERENE.

AN RS 9% business sense X1 H, ZLEVIEM G, L chinaventure 2 251, T RATIL AR ENAS, X E AAT
Wb In & H A F P . BT, Bain HMIE S AT, B OUE MR EAT S B T A . IR AT N
B, AREDIEEA AL BE B AR AR, HERNER G E PB4 OEM, E A& 4Sstore, MRIEAN[FFE A
S, BTHENY, EBF aftersale market, Xt 7 —F M. WAET BCG #isLLE T X} case F AT ML ER
ZINH, EEE T, JIRX MU O LN, A S AEE K ~Meh.

X 4%, 837 HAR.

RIGRATE, KTIRIEH.

[size=13.1428575515747px|# e At , Frbl 7 ARIRAD> . FEAR EIRATE NG EZ, RHEAE B SRS,
VKRG ATE T, IERANEZ, &R, RBOVEA N, X R — T EA A 2 E B
PU KRR R 2 —, etz B3R 3)5d ( Booz & Allen, &4 #E#) i f¥) Monitor.
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411 ZFRKAFE-ZEMBEEHRLSE (T, EEXH)

AR TR JEA BBS, KA a]: 2014 4510 H 10 H
Hudik:  http://bbs.yingjiesheng.com/thread-1884038-1-1.html

REXFO
NKAM, B NN, =2 NERDIFGE T —mse ], Wb— KA, & EA R, —
TR, EA5W LS ) LK BRI, HIE MBB 4256 SRENZEIF4E, # N OERE # gl i g )1
Kte, BMES RETLGWHE TR NSRRI, o2& iR % am, S8R, 5, 10 H8 HP =N
I Ml B ) 40 Sl LR AE R S AR 0 2 22 DR RROINRG , 6T RB A3 M6 i [F) % m] LA#% 20 . 2015/10/08 # i)k IR ZE
- % = N % H % &5 # £ L C owm o o#H O+ Ik, B OB L K D
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1883721&fromuid=2967997
(i &b :http://bbs.yingjiesheng.com/)

H YL ]
AT — RNIETE 2y CEWrd RB BIEHE, SX R e ENINr5¢ Bain ()&, B LR EHELL, O
R AR Z LR, XRETFEUH—T, 144 tier 1 AR LRI RE MBB, (H2 &M AR 2 — 358,
RB i S 70 A [ [X K 3k 1A, SEBR_ b1 reputation tHAH 2 4, 25 RE &0 A 7 1Y 32 B8 A T2 N JI Al
TN, FF office Fu& 255 By skl FE (1) B 255, RB 2K —F 5 XK office, bain & 3 1
office. FrLLXJLE, Z/DLEHE H RS T .
LWRCRE, ZHHEHR fancy, "HAWLESNER, HEEWHKSHEA N TIRE, BHERRIEARRTEIME U
FRXF K22 ey PG 1) A A o AR, R G [ R 22 5 RN B BRI, (HR B WAL R4
0wt AF9IHRER), BHABEHESET, ZXHESRE ARG,

[ 22 R PEHT
Note: Fi RB FHREAIN, ZH%HRUEILAIEHH, HLHLTRAZ, FERMBERZMENT L, B
RWTARGRZL PSR, RIXA S b
1. FEHYAFN &% OperationConsulting 1 Business Technology Office P &£k 5 s & sk iif, FE /57 At
KT, aalEL T ACEITINES . AL, A4 KEFRELE General BA b— @ R4, B SRR RS54 L,
EAA O N AT DL IR
2. KZFE AP &S 5 . problem-solving(smart,practical, creative, numerical), personal impact(presence,
communication etc.),Leadership (ownership, risk-taking,driving self), entrepreneurship (energetic)
X Bt 7 —> world-shapingimpact [, 7 N Tgk & X FE K 275, Tt /& RB & & Bain Hsz#fid 2 Client
H—Ar, FFk Client Wi anfa, X[ SR WD E TR TR, (HZA SN EBER. MK, K
F R AT IR ELE Client FE5 K%, people developing iX#£# mission 48 3E451%, Hufi 1%+ EH L AER
Fak. X E B IWIRT SN AL N 515X — 2 /& — 5K people-oriented A ] . YA T —HJ1E, genius /&
ANFHL regulation 1), RDNAA TS A ST RIJ72:, regulation 2 ifipk 7 —&f genius A1 % —Ef genius ik, At
B genius &2 value. X— SUEREXN KA RIEE—H, BARTAZ—MHFEN, H2REKHEGERERRAES

=

= o

3. fixJ5 mockinterview FIIAT, AFH SRR, T — DA SCRIAMNE partner FTep E ST 12 A S
VBT —/NEE case interview (1375, ERHEZR , HAEBIX SR F interview # WLAOAS RS SCSWE T —35&,
HHUE interview, BIAWTTZE /M. XBEAJLAER DS — T, BINGEZAER R, (H2 50 s
IR G

| A2HE HHESE

| F&4%. SthB%, —P—2atnd fER Ik
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| Db B ) — D RS R, AR I, o e

| B Btk AR B, R REM 2487k

[ A8 ]

IEYE S XI5, SORMBAESN AR, $TF—BRRKEWIGE, BARGHES, (A0 RIEREms—T,
BT MEE IR ERZ S 5. WA, KERGHLWME I, THWAE, ML T —5F,
B2, AEBEARENEENRATRE SL I H S,

[10 A 17 HEa— k78]

BJa, EHEERAMIZAINE, RERKE: RARRMTFR T EISEIL, MUBET LR KNKE,
MREHRHEERA M ZHEERD T,

WIHAER A, NP ERBRRIR M — H/N G, A48 = (1 HoAth (7] 22 S 3 5L offer 1) (4E3 60w+) , M 5 offer
(¥ CHEHr 25w , A REE A E AN A EATE CRA, HRNE B ATEE 55 # 3000RMB / K, eI
RAE LA RTFEPRER R . 2 B DURF B B X 26 offer Wi &M IR, Hg ik RmE, £ — i tb R
AT, VR pay ATDMES V25 B IRIOME. IR S PRI A 2555, s, &M,
BRI, Bl Se i e K IRA TSRS, 42 (why consulting? ) A8 KA T8 — 2 %
HUNE . AR BT KRB S, SN — R MU, 18 XS R i g ? R,
SRR SR EVE W B SR AW ? BAME, SR EE WL, #RsEA R R ENERT, Rifix
LT T o P (AR SR e A S R =

FTCL, ANEE P RSN RGH TIEREIE T, WERFE BRSO, RS RG22 R i 2 Hk. 7
PR F AU ZEH R A2 BT

4.12 2 FIT550E P E AR target school A&, UREILESH

—&EFR

AR R TR mA BBS, KAfRTH]: 201342 H 6 H
Hhidik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1668813

LZ R TR (HEERT), AR SE T SR AR PHER KT ZE, WafiE 2 NRER. ElrE—TF,
WA AR H o

1B T topd A ¥ m] fEid {8 2% LL & target school 1)@, & 56, AN f# 5955 target school 3% W RER R, R
Ut target school I LT K. IAERIA BB Z 12 R A topd. £, topd MK Kk, (HA2M 10 FEFF4R
target school i G iR fE, TURSELIER iZVURSHSAE list B (E4E#E T BCG BIARVNERIESZHY) , BAMaTfE
top MIMZERER: XA RAEND o BRA Utk RIEIL R RN 1B UL CONSULT 1 EIH IR N4 1
efficient 1977 2\, {HIXFF (1) SRMK R AR & FH T3 0l 55 W 51 3t DRt ) 55 SRS S0 IR 15 53¢ T 16 BB FE AR L 35 18 K,
KR T7 AT T A ST R W LR SR AP (BRI LR o Bk, XX — 7514 MR [
SRS AT EE A, BRUE topl00 FIAT], B 2SN 24P rebrand.

2R TSRS A B TR R . Ak NSV R A E R Lk, T AR AR, HRERIRE
[R5, HSBC MT [I4H4H 1 il M Sk 2 2 #0754 technique 19 17] 3, FE A F #4652 personality LA & competency related
(1o PRI B A R E AR B2 RIS B2 SFATAT, M2 /R business sense, 1 mathematical&analytical
skills. BT LA, ARFGE T 2280 N B EBAT 1A WA 2 LRI A2 0Gl, i B T 578 1T 8(# INDUSTRY [
PR RR prefer (1. KREZIREER LA E B BMRE G HHTT, MAMARIRA 2055 .
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4132011411 A, JRA &R + —@ +23 H_-MH

AR KT R JEE BBS, RAE Al 2011 4F 11 A 18 H

EIRANAIR BA —FE, —/N/INEF 26 188, 3 4 cases, ERM_Lf¥) PRACTICE TEST AH b sk i A (H 2 8 H ZL{d
H—te, ANEEESER TN, #EMGE, NS RICEIRAT 5 28 S5, WREA —E RS UR TR . Bk
HHIEAE T, Ak REERNZ, B TUFEEA sample, MK, RIGEROTE T JL08HE CASE &
SEMT IR, BATANE B 1SS R

R JRRZ MBS R, HIERE TR, RA15E 10 NE T 44, At A4 IRAL.

RE—I, MilEZ RA, 115t MACRO, HIEHENA TFHCD, AREHIHHM—I1E MARKET SIZING #H,
IRAIE, AU 32 R R RIS, A B R E IOPERE, KA T 20 2 20 Pne. AR 5 w2 17l 1 g
LFRIRTER; &, FNEBRNARMREANOU T H X ECON B —EW 7, BRANRAL, ELFmik
B2 F MACRO 1, v 7347 LEA R H , BRI R A2 BEAE 7] 17,4 5% T+ [ GDP $3% T B (1 5 [
G RE BN T PR TAERI N, il 60%I1 B[R] 2 b3 45k OFFICE KT requests, 20%[#H )42 H 5
SIHEE, 20%H [A] 2 BR—2E project... ALK ZE AL — AN, A FRH0 T,

A B R AR, A IR, R P SR T LI A ..

B Y23 HH, BEW—F R iE R =N 2 mbl, 5N X s U E A R )
HEIR—AN/NI o SFFR A= i, g aim R E AW, BIER] 4 SRR, 1 HIE R AR,
NHREEGHE, &Ik, TR GEARTEYD R 8% ~—H ) 4 S 2 HR& TG, HiRE & manager, HLEi
AT EMAA, AR 20 SkRE~BH case, FIHER T 2R~ B in) 8RR EF XS N8 i FI 2 )7
follow- up questions R £, FiZE IR, 4RJ5 XA do you have any ideas about the position you're applying for? st
Hil T e B, SRJE A can you tell me something more specific?3% X it 1 — i I [T 12t B BR AR T K — e Ay
2, SRJ5 X %15, which industries are you interested in and why? FXatii 7 internet & automobile~ 'E45:%5 B ],
tell me about your understandings of automobile industry in China? fixi 174 5245 1, gt 1 B R A= 5 G S %M
[ = b, d5eilr indutry ARAR SV, EELRRIRTT AR R, ARA6 50 BRASAI AN 2R T . B 3 o) A 2 B fiE
A & general question #f 75 ST 25, BT AREAR BB AR JE~FEARTH ok O BLARBR~SA 5 MW HR B AR Al 2
RIIRZ N, &JaHRE K T ), we are currently still reviewing other candidates, but we will let you know asap. H %A
NEREE—FERAIE R ? B AR HIEE 77, HR FEMNRZ TR ERIR K R T — 75, AERR~FE
T 0K A 5 Bh~4k 423K RP 1~

4.14 ER+RHEOE

FA B T AR EL O HR BB, 2 AT B0RE BB, B, o A BEXRER RS L. .

1. ZulUR 2 NIRLGEHIEH B sample LU XE, ARG MELZAL, PR WHZKAE T . o o il
{5 26 AL, 60 7B, 3 case. case ALY AL 1H BRI, BERFEMEK, H 02—
KACAHERER A ], EHEEAEHEH T (leasing, A NRIXANE, 00 LR 2 T3 S
OMG. . ) ; =R FMBITARAEEREN, XA case T LB L A 6 MEANH, WHEH
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AR T . BRI, 26 M, SCORMMNAZBHN 7 10 A HESKHRE T, BIEIR %

2. BT

BUIXFE, WULARFIRZ WA ER MR T . 258 HR HiE, SRR ERE THiEY R Tref
LI SEENUA BT G . HSEROMEMNE, XAER, DO EN, o o BERMEREENITRT 4
B0 BT R~ RARERSAEN, FONHEZE RS 7T OERE, FreImmecir. EERE A,
S5 2& casual talk, ] T EKEERL IR, MEREZLF, FEA AT AR B AR A E AR L
R, MRIENEBUE SRR, 4 1 o8, SRJEUE 2-3 2080, OAZ 3T R4 BE 3% logic 18, FrLlsr
PTIIIiE  TOZBAE LS, MO ZZ A B i 7 R o SRR IR T )BT T LA A, 4R
AHMERIZ o e A E S IR R OB R T, HHIRERIR A k=, =

KRERZEWR, RERWE T, HIERMSES, PreORSOREE AN (a2, S R JaX ke 22 2 fE pass
Mo o o DANRKZ, WERABEHEBAAM, AR R IR GERRE SRS B ARTE 2, 165 8E K AR T REAL R 1 .
RAMA IR case A NEAR), A —EIEHZE, HF=A> case A MANAFFHING, EHHEBA 25%1EH
PR R~

R BAT A WU T, KR 1 — &8 7, /DR EA B~

A HR AEAFHT, BRI BUE X R R, B2 TR R~Good luck 2 u all!!

4.15 k5 BA ELMEIEREM@ME

GFIE, AN, MK dife 2o ds, ERMEREME. BAE TER, CEEHEN. Bz G0
W% —F, DU RP, 4+H1 20 5 McK — HiE B 2 #8516

%iﬁ:

7t sample fIRHESE A B, 5, AURE T, RARFE s, BAWEEE 1 /R, AiEE T, AR
B, BHAGEIEERE S . #IER L% business sense IR, 4% 5 I LR WA AT, BRANE AN fE 2
RO H- AR, HARRERE. . .

RIS R WLBITEHGAN TR 26 A% 20 AT LA G, BEAFEZEXT 25-26 M A AT DL, OoH FOZAUm AN, &
T BT R RIS, AR McK i T4 . MrImHE R B sample 85—, (HRRIEHIRZ . 2i4%
& PST Guide 5y, JoBE M, MG, A EREIKGE. REMEMsE, Ada i LEE 2585 0.

Mo FAEAMZIR, ZARERMAE, YT, WINVFOW T, MARY. o o FERIBES DL, RMEEK.

FEL T :

HGHERS TR, ATHEREE I, Haxs, FKE, Bk, 24, WAl JRAMESLZE statement 35
W, ROAE S R AR AT R, RATETLBER, SRR E NEIE 2 E RS SR IR AE
%, 2T job hunting #8941, QQ 1360 #ARERIE A T, EIEA P BT HEBUG . LR FHEHE K =B
St R, o SR B AN B A T —— SRR SR A R = T R R R IS, ARV R T AN,
JENE? 453 statement J2 4> minicase. . . FEATNZ BIE AN TS E b, PREET, NAZEA? TR —E.
5 T E % & i, good luck!3 1% , dude, the luck depends on you! But I really wanna advance to the next stage.
HE ¥, Ihopeso, too. NEIRERTNEET,

AR T . e, AEEEE, BmiTRERE S b, REowEg 7!
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R, A T OB BRI, W, A AR, IR, S5, PO
B A% B RNV R IR P (4 —AFRY, [ T %A AT A B REFHE 4 BT
o 1 & Open Question. 3 "5 SORERR J 9G4 bE, TR % 20 TR/ 7 1R B BIESE PO 2%, 2022 J I
SRR AL .
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