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1.

Identify the problem

What is the ethical dilemma

2.

Identify the values at stake

What are gaining by acting ethically or unethically

3.

Evaluate the options available to you

4.

Choose the best option

Remember the rationalizations

Wrong is wrong, even if you don’t get caught.

Rationalizations: If it’s necessary ,it’s ethical

If it’s legal

I was doing it for you......

FEF — REFNZ AR, TOM B3 58— Rg E25 KRB LA B HEE R L8, AZE, LUK ErThe
AR, iy, TR S| UG FTRERA AT A0 H 7 1o AT — N2 EIBN, A NI AT, T2
ErZ2A NSRS B . 22— RS, A THERRIL T UIC BREATAR KRR T, K& T, H
fib 2 N — 2 AR . WISELS I H 5, UIC B UESTC At BIE T .

BB 2 R, XA

TR

B

HH

AT

ARG TE AR R T — VSR, DARTHSBOA Bl X e ARV, P b SO TR EAS —E AT LA, Tony ik
FeFGESCUF, R ETEIR T, BRI in) B i 22 25 B, RN B A E MR, Ot R
1o FARME T Lixin Liv B PRERZORIR R ) T S 0E%, LRI N S, B G2 b A
(P, ALAbHERIE S . S, MO . Wik R, EIRESENT I g X2 IR R
REIESZ BRI . HIRILA team building 1, b KFIEZ R T2 A4 Z—ANHEIBN, —ANHINHEA 4. 28 TR
Je e H 4T, 29 N A AT 345 H 41 BRANDING SUSTAINABILITY SAFETY , &A1 A it £5 SPONSOR.
SEIE )2 AT SAFETY 1) SPONSOR 4 Rghi>k 17, FrLAFRATTIT H At e i) b HAd g A2 PR — 26 i b, 24304t
AEAEDHRITH R E Nk, A2 et — MR T ARSI 4k BIP —28 AH), #JE3E
TIRABHHANIERN T o R mEE s —RIECRT, BT AN E AR T Rm bl — A5
A2, g A N, SR TR, AR m T R M R A .

BN 3 K%, KEA

ZM

LCRTION [it)

ol

ARSI, 2R T —FAMEE B T e AR, DA T, AT FATH A G
X} SAFETY [l gifiy 7 —Leifidr, 53] 7 —2%kl. FM project team time FHLAZ UL 1. ME L IERE R KK
i HIGH (I 7, JFAG R SGOEA RS0, HBGE—K, REIFMHHE | B — T # 2 ok 1, SR 23|
—ERRRRAZ UL, ARk, REBN AR TSRS T, KEMENER, RERARMTAHE T, It
46 “87 R — IR IR PR — R ik T RER UIC —REE 5K 7. oo HESRER SRR HIGH #n]
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DABRAR, MELAFEMERE, KFERELEZEEADS EXBRARE CWIHE TAEFRET, BEMEENIETIH happy
SERINIRT,  #R AR — B TAEAEM . JEA TR — R Nt G5 T

BIMSE 4 X, R§E DISC KZRE

DISC PEME 4T, bR AN ISR TR T H &, Uit rE W _E &R AN 21 4 9% (1) DISC i, ANk & A2 1.
IS 5E DISC 2 J5, KRB TETHACZA, EF WM R, tHasxbig—A DISC 5, Xt
HR—ANEBIE T, BFEONZAMHE— ARt Te, ik DISC AR ELEA B, A LA 2 = 1SR AR
happy. -/ presentation, ESR KZKARH SIFE [IL )T, {HE Michael I8 &1EFRIEAZ 2] T — AN ELIER presentation
Mz B4 F: . Michael 1R 5T learning by doing, FrLARy T ibFATTICAE ML presentation [ 5 AN EE i, Az it 5 4
KN IEE, FERNCZ, NKRERRE—NIMEST, KEHFTE—F. B LS project team time, KFib
FEARADY, AR AR N . BFEATRATH PR E e, 1RSI H LR KIB R, b IRAIEfE T4
W IR JLIATE 25 2 Ja e ag s BRSE— BT 45 3t — 4k, Werhe), R JHCAh 2H AR 2 2% 8

RIS 5 K, R

F5E  presentation A% T 5]

£ LB SE — N B4, LEO I— M EL K G MR KK ZE T — FBMEE I 5. I8 KR AT
R3] T IR A AR e — AR B E kRSB H 411 presentation, £t —AME En B4R B 1A
2R IHER, BRSNS S AERR I 2= B R0 T — MR H T presentation.  FRIBEGE LS TR EN SRR R L
ZJE branding ABLH T, MBATEMIR D, 7E 4 4 D BAMFAN, A NEZRIR Do FHXRULIRAT SAFETY 42
B | —24, SUSTAINABILITY 1 MF 55 S B o AR )& KA — e e — B 1 7, A AFR 1S
WARAE:, 5 RIS TALEIRA MR BE A TAEREFRIA A, N 7 —A team £EIX HLELRE 742 23411 UESTC #R UIC
TN, JOJO . tEfE. Brian, S B & AH WARMEWT, (HR FEAANBINER, WAEERRKFHE—ATE M
%.

BIRKE AR E S, (2 BIP (MITHIGTE4RS:, IRATRIACGHIEAEkSE . TRAEH =2 —HERE I AR
E— TAEM B, FAEME BIP MTA AN SIHA — AN e R AR,

3.5 HEMEE 5 X in Shanghai (BIP B #%)

PFEAMES N 5 K in Shanghai

=T R S, N EBFRRCEHRZRT, HEKMRE-HRAREE. & T HRE T LER
participants workbook, FRAH, EREHFEIZFZE —F 7~ (XSEABEKMRKK....)

Je N Z: bilfg 2 BTt . Ui seth, R Rl AT, A X BIP (Business Immersion Program)#ifE A )
HHE, PR —EU R —8EKER R, (B2 EmEREA U 5 R, BRI A ARE, i, 4
R CORRHEE o XS I RN o AR, B KL 2 X AR AR

B BRI —R. X—RELWR—RK. 5 E8 m ¥ hl, 12 3 7=l HrBf—F 28Rz m), FER
AR THIR, AT =AM EEAA KRR 3 SEh e (RUTIRELZ R, Leo Li 25347 7/ NHLE, BRI H 202
W, BLEM UIC =AM A—iEM. ARCERB/AT T, N ERFIL, WICAMET, HLE 7. GLESERA
ZEE, UIC =/ T 465 XA JEig D

B 7 IZMARIETE] T, RAE ZXAEEREHR 3 11 4, Fr RHER GXLFES LD, R
IR R IX BN AR — BLAESS Leo FTHLAE, HSZIRAT R BEW~~~FRAE = AN N IREF] 7 & FhEF
B, T, IR EE. 4 Leo 4AFATUL UIC A LA I B FRAT 1 SLAR DS B o AE AR 1 32 FRAT TP AN B 1E 6 I
fiE, FRAVEER] T T LI T8 ~~Leo IR G A4 %A A2 B FRA TR HIUMIE ?

PE T, EEMMERIZE, FR 7REE. BEZFEERTT, —MANEANR #ixFE, F—RdE T 000

BIP [F) 55— K .iX— K LA #) James Hulbert [¥] JCI introduction JF4f . A4 vision, values, triple bottom line, AE,
BE, PS &R ial A T —ANEE, BATHXT 2B ANET . HEVREIRIIF L BAFEZ WK, Bl team5 LT
FARULH 1] team chicken~~~FBXE MU 753 FE AN S I ~~~~ 117 JiE 4% R B K UG R /2 James 11 birthday /2 2 H 14 5.

WiE R 2 J5 & Tom [ showtime. LEM!! AT team5 I FHBATT I B Rz i T4 2k i) TAE o« JLSaRATIN %5
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B TR Z AR B e, H 2 [ 2 IRAT R AR e ME A, iTRGRATXA N B TIes, RATHRE 15
L HI4RAT Markers. ")\ EAE TR A T 3l team5 Xt leadership A2 RE~~(H Sz A3 AN ) U BB BER] Z 1D .

ZJEERATXAN T —A self assessment, LEFRATHETE 4 P RARILN T H S PSRl — L g

NP1 business ethics H SRR EDREA T RERZA, (HZ&H AA — sG55 H K. #i& Johnson Controls 7k
T AR H AR A . Ethical is not about "getting caught”. & [ St — #4474 .

X5 & 5 — K[ training courses, BR4T, professors 4T !

F—NEEI R T . KA, EARERTE, RN AT RATESE — R L=
HEMEE TR (752 innovation 7). JHCSRIRATHIMAR A ERIAETERMEA b, M2, RS 5#% L. &5
IR, DCELT, WA TR SRR, Liebgott Ak —EHELAEAKSH, HEX—&, MHEEHE
W|FIESI 7SRO, BR2E T REAM T LS, MR 7. FERPIEH T, AUiE T, KK il
DUER, MR T o XEBALBA R THRIE. Leo, EERMGFAR, BEEMTEILT, ANRMIFESR., E£—R%EE
WA AR BN, KEUON R A sE IR St — gt 2 Ui iR T, ARSI ¥ KR EKAE M.
HRRAIME, Rt Leo KIGRAMRIFN T, &S IFELMERTRRE . R0 T CLEsRBATXLRIEN
WL Leo [ ZLHHAREKEK TR, SEEARREMGIX—V). AR, JRFEIC A F 2SR IHE, A
AETEEAREE I T o (FAVNILR N __A*) BgRGweeee) B~~~

BIP ()58 — 25 M AE RS A AR A 25 B ~~~

BIP 5 =K. % R BRI EEIHEE 1. FAEN B major (11224, X stock —F5ANid. W3k Al Re
FRUT AN, TERATAT %21 Tony Huang #1E JaE 25 FRAT1K T — % Finance Basics. 1iSZiEFRE M2 EAWrEm, 5
S8 Brian IR ULE b T JUEIRA REVTE, (H23RIE 2R A B, [RARERLE 2 5 AR i g8 5 R4S .

SEEE R G, B Tom A,ATA4 Project management, models PL & —2% templates. £ 3% iz 3R &%
BT R E B, FRAEIEK sife () report TR B ICI FEELL, XxE R T A KN, BE
Tom —AN—"NFIH BT, iR, BB — B S W E B, R T R RIR 2 1) ) JR it ~~~

N team building A2 AEE G ERE), TAUL TiEK, HEL, FERBEHEKZES—RPBNEEITES . +
[ AEIRATT AR B T ARSI B ALY 5 4 . X IR team building 1E3RAR BT B AEAZ ), FoAl129 M, B
MREAFWIEH, JATE DL, Z—DNRIIHIBA. #i4 ICI B)=A division —H£. HEFIE1EA AR R

TEHZ TR [1 Career planning H, X%+ H O e 42 S AT FEMbrfE st . IBAMRRAR i\ 58 A 2] i
J& VP 5. w5 U 7 RRATaMERE A R, J2 Nice FILFiE /2 tough LT

A Az A bR R T RS, SR, BRI —ETEEW, Sk—ERM, RS INEMITE, SRaREER.

FRIRFELE KT

ARIX R b FRATEST H R — IR, HEFRNIHZRMER, Ki&. ZARM EFRATXAE brainstorming H
FEIE T o AR PYANINE L E SR NIX — R IFLRI .

BIP % =K. Plant tour~~~~JB i H A WFR I — B4 X K FAT sus-pioneer 1 sponsor Richard Dawnham 7
BRI T . REETREZ IR A, H Sexy Richard HEAT 748 WIR, HREEIE A1 A 2 AN /N 2215k
RN, FRIRE, (HE N BAEARE, ECHERER, (HREEE OARIBRIEE L. FFEERE RS RE
BT R — B, HRFN SR EE I T~~~ — BB e R TE T E— A — AR5 5, HRRY
RN, BRIESCAT, RTERIEHIA T W~~~ BRE R, WERIRTL Sj~~~—~(_<)~—~—

HS2H IERY plant tour 25 FRATEN S AELEZ], Hid 43 power solution T/ HIXEE AR, FR#. CRERTA
A B AT

KR TAEAM team time EAAANRE VLA E] 7 A TrA B Z R AR, HR2WAWRERRA T . M HIA]

RIEF. B3E A5 Duncan FEAF ) JLE)H S0, MGG R EME FA—F 7. W, Aif, FRichard 22K
IS 2R3 T, oAtk 21 London accent~
KRB PTG R . XA NAZSAE T BIP Sl [ 5 T o B 5es2 Richard \—ANIEZ ) Manager
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BEH, — R T muscular Bn sexy FIEFEIES (joking), iEFRATHIIRBRIBERE ZIE T — K. AR5 David Xu
[ —h) RGN i Rk SR A A N . FRATTIX 5T LA R UE & NFIRPERIE AN — N e R .
KEH O IR 78 BT80SR T Brian ik T 7 H O IEL BB AMEE, BKE T H K HIGH 1.5 = ) Oppa~~~
WK Liebgott T {ABF AR AEEF . 11! Jojo AEAEIREF A —TFUE A B JCRRIE 7). R ORFFIRIEA FI R D)
. Hla A B e, R RBENH4, 3, Liebgott, Leo Huang i&f —TF A& H! T WA Wil oh— i gss, FRIku
B FHEEE T . CXUEESHT, FoRF L, SIRATHIEH T A AL SE cafeteria HLTHINZ F4R KI5 Leo
FWRHEAEE ) XK LRI ZIIER, pose JUTREAIRLEN, HELH video~X K L, FREM
IR, IREDNR TIX R . (LSS 210X LR R AR A6, M 5 BB A, ~~~~(>_<)~~~~ )

HAIUX R EEAREIAE, FARRNTERN 2 R ALE A AT SXOF R TAE. R, MEERATRAE A T
YEFER A M ~~god~

i high — R 4l 7. X—RIEA T R ERIMEF, BHERAT S, WaEERRRFZ FEHE.

BIP (25 VUK. Charming Mike F&RS, FIFRAH —FERL T M B & &FAN, A2 Tom BEENA,
e — NEEBEE%, Hula girl~~~~1EEE,

25 DISC IR bt A5 A B A7 1 o Hrt AR How much do you know about yourself~F¢A1T high | 41 4%
R T — B RAEAE R, SR IR R R E R, R E M. AR ~—~X — RIS ISR TAT4, 12 High
D 4. Frif & i\ E G x NS 35K . Oree MR BRI BN BIP FIRAMIES. AN
DISC HPHIREZ M) THE T BT, Kl 7 AIHABNAHAL B 5%, HSBRA i R BFAGF (2R, RORERATTR AR
IRTFEXT7, BIRTTRES A M, (HAEXA DICS EIIIN T REKMEA T ik, WA TRe> i k4.

—BTEKZZ G, BATERT 55— EWE @A W4T Presentation. FiEFATZ SIFERs, i
presentation &4, HERITERAE L, HIRLFEE>], 71718 DOs and DON'Ts 1, FR A FI#EAE
SBIARER, SRR ALz, k3R E AR H 2 — 8%, "%~~I51 . Present with impact! !

TEIX VYR b, FRAT sus-pioneer HEAT T —R/NEL I A SR ~Hh i R VR AT o FRABUE, & IT 1T
AR EGERATZ T G~~~ ~~~ AT (1) [ BA R AR A AN KPR — R4 1. 7EIX IR happy I SRE
W, BARIRATEA BT — RIBAWUE, (HRARFIEEAILLIT T, SRR — R A,

WZ5EW, FATABRE T HAET, G 7TX—RIETE S, 11 4, TR R, H12 nick AR A SA 1,
BT A AEFRATT 3114 JHUG TARMR R OB, 5 RTFE = WIIN T, SRR S0 . T nick RTIRZ, HEZ
BEMREGH T IR HOT O BE, 2488, TR, X RG] T — AR E B RTE, A& TAE,
MARNMKFAHL R, MEREE, BRI, 47 RxFRs. 5L, sERNTRE A KD HE S E]
B, HAERAIRDEE]T friendship, AT &S HPHEE, 1§ — S0 B BB, AR AE A 2P
(B . | Love My Team!!!!

BE—RK, IEARER—RK. B EIus, TRATAERNMELAES. FE T Leo Liu #4341 Personal career
development sharing. FIXZc4—F¢, MBRIE. &AL, BATELME H SEZER AN, HiEFasE
() TAE. LU I 2 B E PPIRAS, AR TR LD,

Coffee break 2 J&, FATIFUG T AT team time #2355 presentation. Team time ) EFPF T A BAHIIA IR,
A0 g, IWUE T IRXT bip MEAE . SR BB T T, AT . 251 presentation FIEAE, 1R sife,
BRI ULES T — S8RV, (HREHEE R 0N TG, BiZad N 42 AR I R BRI ~~~A_A

H3IXHE, B4 & Agenda {75 T . After lunch time FAIH T . AMEFE =L THI, KREEHFRRLT . £
SIS 2 B RS IR AN, E 3R S TR AN T T B R AR AR . FRABARATT, BARA I TILR.

KR BIP A, MR Eff. EXARMSEELS: T LV 45, AR THNET “BRERE”. K
R A IR ARG . T Jojo iR Emithpe, SARMATEE =M AR IR 1L ZE. Brian 1473 E
TAREN .. RWBERRETRZN, B RFEGEIRMAEL, ZEme—K#EAN, sorry~~~

B G UL & SUS-PIONEER — & BEFRAFRLIN 1L FRATT—/T i e 1

| LOVE BIP

| LOVE ALL OF YOU
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