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P2, BLEE,
1.1 3 4mst R

U Ty P
http://www.bcg.com.cn

WA T (BCG) & — K EH 4 ML EAE B E M AR, 7ERIEE SRS A NI AFERK
AR BAE T A 7 DA FIE ARG s R H sl TR, SR RN E AR Pt
W2 A F] 20 40 60 FERAINLH . BCG MY KIS ERAE R b skng . 5B A, MIHMN, Eada. fEh—
FWMEAHREM P ERAT, WZAFRER TADIWERFRIE A, BEERE G A T a1 NEE sk Bt
HHAF,

W P A W (BCG)OL T 1963 4F. 4idilr 40 ZEMKRE, WLHig R EN — Rt eI A4
MV SIS F BRI AL, B TSI SRR S . PR SR . k. BT ORME. RS ARETRY; %A FIAEAER 34 NEK
FIHLIX . 55 MRTTEA 73 A, TEAERIA 2600 4 0 T.. 1966 4, BCG it ZE HATI; 1990 £, BCG
FW PR ELI/IT T AR B ERPETIHT 5. KPP EX BTN SRR, w8 B, i, b
HUKGIHX . 35F 150 24070 T, FERNKPEX KR P RAEHRS .

WL A RN E B R BRAE S T EERI TTER, A AR e IR s his I HET — e A R R R
My, £5 7 EHER:

« 2206 i 2% (Experience curve)

o DLINHA] A ) 55 4+ (Time-based competition)

o B T S 43 1S #492: (Segment-of-one marketing)

o P e A NS (K5 R (Portfolio strategy,the growth/share matrix)

o DUOIME AR 18 385 5K (Value-based management)

o el K 5 2 28 (Sustainable growth formula)

« % %< 5 1H (Total shareholder value)

o TRME M T 341 43 (Strategic segmentation)
« 3 JR 1 % (Customer discovery)
« ¥r{ti5E 53 #7 (Value chain analysis)

WA A w A N T EERR R A

ERMBACE AL L — 4 (CE2) RS0, FERIERHITE TR A, W HAF R R . e
PO RBE R 22 TR 220 fa, M N T Re B R 2% B, AT SR FE B HF K, IMANTE R A\ (Westinghouse
Corporation) , IES B MBA SMAXFE 90 K. TEVERAF], RN AR DL ERFERENRISE < —. 1953 4F,
VRS BUR B GEHEM S I NN, PSSR TR N RSN EHERBIUE . 1959 45, FHERE iR,
A E+F Arthur D.Little. 1963 4, i MK 11172 fif & {5 £ A ®] (Boston Safe Deposit and Trust Company) [
JEPATE AR T — WO DR R PR, & T N ERAT MR B W 0 ) — X 2 O s 1) () AT £

TR LI T LS R A BT SR AR R R0, g I TR A w e . R
TR P FE T F E ORI TR MIE F M sz, (B AW, 2 1963 4 4k 657 BCG i,
XL JF U AE AV B GE IR — S e R 2 = RS S A AR A Ak A AT T — S, [FIET S BCG
M—NNEE AT RBERS HIA 2600 45N Rt A RS . FEARTE H v 2 & BAR 256 ih
2 WK BUGERE TR CRIE L) 5509 BCG 7B ) ST I M AL B8 58 18 77 BE Al

B AHAE

BCG T 1980 fFARASEAE N H X TR E B WML 55 i85 . 1990 SEAEF MWLM p AL, WAL 7 FATx
FE K N DA R B A T b [ A B 45 1S 0. BCG HJS7E 1993 £ T Bl darpsial, A8 v E
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KBEEE— KB E AR LRI EE A F . B BCG A HEHIX L4525 8§, BCG T 2001 4E %57 T
LR IpgAl, DME s )2 R HRIX R P IR A IR S . AR G AL FAL AL AR B B, {H BCG H 1990
FART IR CIT IRy G A% SR BT IR SS,  FRATE W YRAE Ak I 02 Ak f ¥ 0 i 1) 21 65 B A BE A 1A [ B s 7 1Y)
THHE. B, GIbhFA TN BCG 1R R RX &k 55 1 K I SR A 22—

TAHEEA R P EXIBE NG GRS AR MARECE . BB K RS — AR E R, TH
P A P RS 7 e RS R e AR DTG o it DR DX AR b 25 4 Jre DA R v [ E A BRE S5 3 K B MR AR s, 3R
fI17E BCG A BRM 4 h N2 . IAE 120N BCG K R IX TR BEBRASRIM T T WA (S B . BCG 48
B AR SNEEAN M XTI A A — M R XMERPFRIY RIS AR FIE” AR R . IR X 38 0,45 F)
W 2R R E AR R R LIREI” AR R FI SR PO X ZREGIEIX . KRR, 56 [ ATEp
o AN IXIRAAE SAAPIZE T MSLE E B B, RS B A E ORI IEAFAL, RN SR Tz X .

Ak sefe

We are a partnership of individuals.

(1) We collaborate without conforming.

(2) We value ideas above tenure.

(3) We respect individuality.

(4) We embrace flexibility.

We believe in passionate engagement.

(1) We put our clients first, and we measure our success by their success.

(2) We empower our clients as partners and share the credit for-and the

excitement of-discovery.

(3) We insist on the truth, whether or not that is what the client wants to

hear.

(4) We seek to be a catalyst for creative and practical transformations.

(5) We foster our clients' ability to achieve and sustain superior results.

We work to expand the possible.

(1) We build on experience without repeating it.

(2) We create sustainable competitive advantage through innovative solutions.

(3) We invest in our people so that they are able to realize their

leadership potential at BCG and beyond.

(4) We are committed to creative and practical results

(5) We change the rules of the game.

N SRARRE T o 2y B RE S, AR ET DAV IR) g R E 7 G . hittp://www.bcg.com.cn

BB, BFTWERKEEE
2.1 BHIER online case assessment

AR KT N JEA BBS, KAiRfE: 2021 %2 A 22 H
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Motk https://bbs.yingjiesheng.com/thread-2316043-1-1.html

ST H I A o o o JLIER 24mins, vHERRAE AT, &2 H 15 SO X AL : &7 Technoplast 72 plastic compounder,
s i b3 & — 2l Simkin U421, R plastic converter, 4R )5 52 customer, MK 2 recycle F| Simkin (£
g5 D

9 AN i) KR AR A2 Bl 5325 Technoplast A2 75 U Simkin SR, 55— it 2 o8 7 iSO S /R 75 B4 H i =
A i) 2

R TR R E RN GRS B XM R T35 8 753K . Simkin f4E 72 & . Technoplast )7 3K
B, M. SFRA)

S THIE A 16 P U2 MR 254 % W B impact B, B 25 T A Scenario IERH, SR UHAEMES Scenario 1% 5t
T Technoplast &5 m . EMBS Scenario 155 N =AM 75 N 2 L Technoplast H 4/ 5 &

S T — 23 B IO AR AT 2 [A] Technoplast ) CEO i B & 75 % bid for Simkin, 2R/ B . . .

2.2 2021BCG EiXMEX 2%

AR KT R JmAE BBS, KA IE: 2020 429 A 26 H
Hidik:  https://bbs.yingjiesheng.com/thread-2286795-1-1.html

Mark — N5 2

—IE QEE, EAE 24 538N TR

W2 : & insurance company EHEH —TUHECE, XTS5 A S3t—4 20%I7 discount, [H]iXA™
programme {50

BEH (EMZRAD -

Q1:3X /™ programme 520 (FRI%E 198> claim ¥ possibility)

Q2:i% H 5 AN & AT LA I ) annual profit

Q3: 1SN annual profit

Q4:1X A~ program A] B[] risks

Q5: H AT E WX A discount HE) A BAEME T (REEST T i)

Q6:34 1 premium 2 T HUH A FE IR

Q7:3% 10 premium 2 53 revenue [E AL (FRIEMARERE, AEEESH T —EEEIR—MEE)
Q8:Mh & I 10 252K possibility 3451 0.0125%, JLET revenue B4 AL

QO:HT =15 W /% Fr) 3L ey

Video: R45/RH findings F1 recommendations, % 1min
F=8, WRWEEAKRRE R
3.1 BCG 21 fall PTA H£

AR R TN A BBS, &KARIH: 2021 425 H 17 H
Hidik:  https://bbs.vingjiesheng.com/thread-2323495-1-1.html
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5.20 (4 H-¥!) update: LU EIN pool email XD

R ATER S TIRZ AT 2T 2 250 BRI BRI ANV pta THIE R K ER RIS IE, ok
ES =3

5.16 M), A 0T e TR 15 Segmid 2 3T 2k Bt &P REZ R beg UM Q’
HRISCAHBANA, RJamte e e JUAN R, HR BT 2 AT IS ST 28 1A

1 BB mA 4

2. MIHT S RWIIHD , WH AR AR, BARLENRLE T T i Tk

3. pta I RE A BCA MO RGENERIBI T, SORE A

4. WEAAT WA BRI B AT A A RE 0T, S AN AT A AR5, AT IREE PP bt

mini case

B MM RS E WO, RERE AT @S — /MR, BRIPER AR, A

1. YNHWRLE KSF, e me sy,

2. ST AFTE NI, FE sizing 2T H B &4, i M

T2, RESR A ESR BARRTHE .. B ER U AR SRR SR 4, AR5 E 2 AL E BRI — K.
— R AR N R I RN i B, 6T Ve TR H e BRI ML 1 s AN D i s eI ML () k sizing, I
{ERIR AR R K EKE I R A T RISk TR, HE TIXA . MFHAM fRfm s sicEEq T, &
AR B RN T SRR B LR X cue 3 hhh

LIS B EAE 1A 2 Z RSP G R, HIUt T LIM AT 1 SR8 ok AOHEZE R AT o

B JaBA excel, EIFAR/AMKERIEZR 7, TRERTE . Wi M E SR, mini case tHER L, b
Xt "may | speak Chinese" [fJ[FI2%ui "afraid not" FFA! !

M PR I B XX T E AR nice, 4R IRMEERAREF | A FTRERUR A BNk, XHERGR XN . (HIL A
T IRE SR E ), RE beg MSIGNG,  WALAE K KA REAF A T !

3.2 BCG 2021 B#ZF PTA AR

AR RN JmAE BBS, kAR E: 2021 45 A 16 H
Hihk:  https://bbs.yingjiesheng.com/thread-2323306-1-1.html
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AT — BRI E 38 2y, B RS [A] . 28 Bk, 315 %, &R0, 5l A RP!
self intro

fEH L2 7 H O PTA TEREE. PUOUEEIRES, HiTscaEEWals, UREER —1 R
RS ) B FERUE, ENHh AR EFEERY 7 — T H A HEEE ., REETT. BdEatr
ZUMABE ST AFITE KK H R E AT B R AM?

ME— S0 ) n] BE AL A2 A AR BRI RAE LU RO, W3R 7 B DARE A e 2 5 B 7 PR i 3t H
o XA E AR 2] T

pre-talk

1. 1. I see that your major is economics. Why you are interested in the healthcare industry? Why
do you think BCG is the leading one in this field?
2. 2. What does xxx (WEEHI—A52>)/AF]) mainly do? What is your job in that internship?

mini-case

H I E mini: Please calculate the market sizing of baby diapers.
JiE AN KN, SEAANFIE diaper A4, TR TR E SO TR CARRYE ...,
(X BN % clarify [r)@ll,  BE 2 Hh B A3 2 SN iy RS 2 Tl 3 RS I AT 4 AL 22 2R 1 ]

FE ML Z: number of babies * annual usage per baby
number of babies 7} 7 0-1 A1 1-2 %, B A EMEERFHEND.
annual usage per baby Hti% LI group 73Ak VEER 2 AR 1 s

SRJETE R, AR B A H Atz A= B b T m IR R EE, R
THEHER, SHEFIE.

T E RN m], A 78— PR Al o] feE & BB A X 5] (555 & ARSI 1/MEH 10 K1
PRI T AT IR AR AR

OSBRI TRV 57K, ARE A case, F 17—/ 4 BB HOHESCAURRE R L 1) SRARAI N
H oA AR

I SRR H O BRI R, A clarify questions, A 33N E S I HHARE LR R
227 24 I J A E AT

555 Ay IR B A o B R AN

3.3 BCG 2021 fall PTA

AR KT N a4 BBS, KAl E]: 2021 4E5 H 16 H
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Hidik:  https://bbs.yingjiesheng.com/thread-2323255-1-1.html

WA 7€, BOEARH o, BT 2RAIT Gk ..

FRABRNE, M SRR SSER L, A @R R —F quantitative skills 1E !
SR JE A A 2 /0 credit cards

R R RILBAER 7, FoNJLERTRRA credit card

i) AR A AR 40-60 & SRV T A RE R H W ?

Ut AR FF AL BN 5y

R B A S ?

Rt ES S

e BT ARG 7 15 4 AR RS PR BRI 70 X R S o AR g

Tt A BRI ILRBAZWNHATOA T FOMJLE R AN ] DL R T
i35 W& good work IFIEE] T T

NS NE NS & #128557;

3.4 BCG Summer round 1 MH#H~

AR KT R JmAE BBS, KA E: 2021 43 A 10 H
Hidik:  https://bbs.yingjiesheng.com/thread-2316952-1-1.html
H FIk#] T BCG 2nd round interview, & LA T ...

BIRBIRAAEAAOY IR B TE R, R das 7 RIR SR LR 2R
RNtz IR TIRZHEIINAK, Hiks R %

N T RRIZRI A, YESE Roundl AT A A S HER.
WA A O A EAERIIER. ...
HIME i Jo A — € REEE F) Offer, NS5 )i H IR BINE GEARKHME! A ! R—Enm L

BCG roundl s& ™ 45min (IR, — N, — MR

#1 Market sizing of investment

self intro

BQ: Talk about your major

Tell me one time you have failed, and what you have learned from it
Case: investment on Car loan company.

What is the market size of car loan?

What is the factor that may influence car loan penetration?

#2 Real case of tourism
BQ: tell me about one case you have encountered most interesting.
Case: strategy for boutique hotel

#
©
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H
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What products&facilities that you recommend?

How can it attract more customer?

if the climate in the location is about 200days rainy per year, how can we deal with it?

if the location has a lot of rummor of haunted how can we deal with this negative influence?

FERZ X PR~
BCG peace& love is what i cherish and appreciate,

i B RE e Ja e e ik~

Best luck with all!

3.5 2021 summer pre-talk H%£

AR KT R JmAE BBS, KA IE: 2021 42 A 27 H
Hidik:  https://bbs.yingjiesheng.com/thread-2316339-1-1.html

1. self-intro

2. minicase: Revenue of Shanghai Disney Land?

PAZARAR TR H T, H2 M case KA L:, MERE 2 RE, NIRRT U NKIERR T tickets A1 toys
Z AMEA hotel

AIRERB RN, FACTHERE, 7 ANhSCinl : G R EE S Disney land % 5t £ G WELS 77 1H] ?

3. Q&A

anyway, il case [USUX AN REETFRIZEER T, AT REH T, LS 245 case, KN !
3.6 Summer Intern 1 round OT

A5 & TN A BBS, KAGKTE]: 2021 42 A 22 H
Hudik:  https://bbs.yingjiesheng.com/thread-2316063-1-1.html

Merge and Acquisition 2508 H, AP MARRIAY Simkin Hiskuk GIEFRE, %77 /AF Technoplast iH¥1Z5
bidding, THEMERTE, HAF 12 lead /RFFH — T4 ¥, FASM X E R thank you SRfEE F—@ 1. O&LE
X )UA AE, (BLEE G I & &R factor [ multiple choices fi LAYE AT LLI% [ CABME T — T, A =18 75 E i 4%
HHH R, TR LR — TR,

video j 71 CEO brief — /5 acquire 114 7] LL I WL I 1 A4 RS2 ELBECERLA B I'm having trouble
with the maths so I'll skip the price and instead talk about possible risks... 5.2 %5 [ S48 % Ui, X M&A KIAIHE K
—HARNBEREEANEEARE 1)

TEWIETCHE S I BCG 54 OT M B 7 —AN@E B, FrCAIRE #4173t 24 85 K25 HE 1 mock. farewell to love
and peace of BCG. & 4k /MAFEAT Ty !

N A SRR http://www.yingjiesheng.com 10 U1 3 30 ;|
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3.7 2021 spring PTA

AR R TR A BBS, &KARIH: 2020 412 H 8 H
Hidik:  https://bbs.yingjiesheng.com/thread-2309608-1-1.html

BAEANGEE R T —HRIRE B2 AR, REEAESRITW T, 1T 5 KIS
SR, 1 28 EEAH A — behaviour question

SR JE £t behaviour question H1 422 (K471 ] T —ME market sizing [ 5% 3 case

B 0T I KRT Excel 1) Fean#diiZ sk 6 W T Fa LB 8 AT 4 TR DLR— I RER N 2K [A]
JEBE A A LU A A 3 ST B RE /T 1)

B 12 H 5 Hifise 12 A 11 H A 4-UE N\ pool HE14:

3.8 2021 BCG &#Z PTA zoom interview NIE5FE

A5 KT M A BBS, &ARKTE]: 2020 4F 12 F 5 H
Hbdik:  https:/bbs.yingjiesheng.com/thread-2308866-1-1.html

12.5 #ZF pta [ zoom interview

(he)
12— RO E BT, — B E & @ o o (AEHEALEIT, A HEEFT. . -

Partl &3¢ F 24 Part2 1] 7 &1 5 bz B sk S & DA SR B il s, 4 BRI

Part3 case @: AR EIHK T (T o mIXANEGE BN 075 S & AT KB IO R R 5y, S8 5 T
BE WILF 2 focus J5 ML= ATV Ao R B EL A UE 1 R, THAE TS ZEAZ BT LT, WRESRAEE k. . .
partd |1 | —F excel % fE# 5 vl LA i o) @, SRS THHAE L= TIRZ ! !

3.9 2020 BCG Summer 1st Round ME#

A5 & TN A BBS, &ARKTE]: 2020 4£2 A 21 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2254433-1-1.html

st round #& back—to-back [1] 45min case*2, [HIiAE 4344 Eric Fl Abby, #& principal . 5% A 2nd
principal [, 1st 5B par M.
Eric b2b #1

e Self-intro
e What did you do when you were at Bain & Tencent? (#7345 Bain PTA A& K2 >))

e C(ase

2
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1. —/MERKH prompt (BEIRZEHIE) , Hli e B it tyres needed per year in Shanghai (%R Replacement
FI1 New 794 37 )
2. —AEKM premium tyre manufacturer AN FETT I, it Shanghai fEN pilot, whether to enter and

how? (No addition info given, need to put forward some insightful points)
e Follow up BQ

Why BCG, not Bain?
Which office (BJ/SH/SZ)?

Any questions?

Abby b2b #2

e Self intro
e Learning/JD of previous internship

e C(ase

1. ZE[E Biotech AT —3KIBT7 ENYE T biotech 254, whether to enter China mkt and how?
2. M ETEMITN) real case, can be driven to multiple directions and need to deep dive in one

(eg. growth, comp, future promotion plan...)
3. feedback #& touch Bl 7 4 &, {H N iZ 4k 4L deep dive, L {511 5-10 45 )5 China mkt growth opportunity,

{3 How to increase penetration rate of biotech med with comps?

e Any questions?

S0 #| Final round J@%1 T, &K 1st round [Iff, KIfizTEmE
3.10 2020 BCG Summer Pre-talk 11:25 @&

A5 & TN A BBS, &ARKTE]: 2020 42 A 15 H
Hbdik:  https://bbs.vingjiesheng.com/thread-2254152-1-1.html

WERP! YFE—TH

e Interviewer: Roye (%)

e BQ (English): 1min self intro, why consulting, learning/JD from preivous internship
e Sizing (F32): 2019 FEIHE mkt size (by volumn), FEAHAAE

o Tips: BQrAi#F, A% too much into detail, JEMTELE4HE 3

HAth/MAFER) sizing/mini-case:
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o fHERRIEIRE T A A

o 2020 BT AR AT AR AL,

o ILAERGE T m A EL

e Key factors to consider for administration of an industrial park
o IR A G A B

o SHIEL i 28 XoF R 24 AT ML AT ARAT MV A 5

3.11 BCG 2019 Summer Intern HEZ£

AR KT JRAE BBS, KA Al 2019 42 A 27 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2194626-1-1.html

2.23
- Pretalk: 2 FIMBAFARIRR IR, N, BAS 10 708h Ay, Je0ndl & i, HikH S sfh 5.

2.24

- 1st Round: # 4% pretalk iof 158 — RBLE RGN, SEeeRAEAdES, P 17— MEZE Rtk %
To NI EBMN, PICIR, JCEG] GRUEZLIANE TR & MM 5 A7 s LhARE R, 3¢
SCHIR hacgp] Gl SRR N #E U .

- 2nd Round / Principal (?): % —#&mnse @t AR, 5 B3 7 A g 17— N 7 s re 1
o REIRAT, (HR W ERAE B R 5 —Fe s & .

2.27
- Final Round: & &I NI, 1 30 708F, 43e3r, 04 T R 5401 .

M BIERJE RREAB . ITAR A AT LR HE K BRI AE % Mock R4 %, (ERKEREC
BCG fEmizeiX 4 £, wWRtH)a ANIZIARKKIIHE . XL RE 2 —MARE R AR SR,

3.12 2018 BCG Fulltime HZ&

AR KT R JEA BBS, KAilf(E): 2018 4£ 10 H 19 H
Hihk:  http://bbs.yingjiesheng.com/thread-2168625-1-1.html

X 5ER T BCG M Ik, Al [l 5 s A

e Pre-talk (10-13): A 10 704f, MR E & 47 principal, i 7 =/ a8 R\ AN case AWF ) LFr; Foi%
KINE O TR B B E W 55 case & —ZX RIMARAT RN E 37, AWt N7, &M%
Ao, YR, %A

3
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e 1stround (10-14): Wik E #F/& principal, % 30 7040 A 4. #—147: behavioral 13, 41K 5 MARAE
beg FISE—NIH &, /RATEEVRIF) PL WS =/ MAETEZAR; case 93¢, Tifli— N 4E ERMH ET T
R, JE TR A, WK auto OEM ) CEO 1< /Eafii. 55 —fi: 43¢, behaviroal
LT — FEENARE T AR T ZET 8, case /& FE A A FE B PR T BRI, Nz
EBadr. SREEARZIHE, HREEEREBENEEAEE 7%,

e  Principal round (10-16): [ & & —fifi tmt 19 principal, 493C, KHEH T 30 £4058h. faisERNH
ZJG, Fif case, PR —FKIEGATF, AT —FK M BN ai LR A RN, FEAER,
BARZE L. case A KEMLFITH.

e Final round (10-17): partner AR nice, 43¢, 1 1 30 43%f, M8 7 —F&EF, 7 —"1/1 sizing
case, fiH—TFHE_-FRAFLFEME. REMITHIINLE, REA,

SAEGE beg I ANHRIR nice, T case HLECE Wl i SO BLAT T FOAR R, MEFEAE T8 AFE A HIE IR 170 L m] 5 F) 45
FAl,  FEPRE A I R A T o Ay BRI e 2206 %F LU Y [l T 5 B

3.13 2018 £ BCG #ZF PTA EIRZ[H

ASCIFE R T JmAE BBS, RAARKE: 2018 46 H 19 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2155057-1-1.html

BIRANE B COMERE T, (R R AESR IR N it A Wl e W o ¢
FUAZ 5 AR, i AR BAUEM LR, B AR A A R . - 6 A 13 H R/ FIXBI s, 8K
16 5 BT, JERA RIUBR 2 T BINNEE K, A REE, AAUUEIE il i & A 2 4 A I e s

~

LZ IR A 7 e )m, 16 55 7 qifmttik 7. BB 6 5 0Tt E e, FFFk. b
P 41 HEJE R HR AHGH UG — 75, AUARLETTESE 1o SRR —RLA A 1 A, A BRI A NI A — R
AR WATRERDEIERIIE . A&, GEERAHtHR T, HRiELZ#E% . #112RH R, BiRizEK
T 222 A8 U Tl B A A S X R AR I i SR EZ AL IAFAE, SRRG LZ ATl 2 — BRI/ ET o /N R L F AR AR AR
FAMALE E, mSHUTE T .

FHB D RILE AN, e B BRI RIS IR, S HE T 1 LZ BT B2, A
PR VA LZ Z AT MM, ERIERE AL =02 AN case 73, I, KT EM IR,
X5y LZ e B e, ISR EEES TR over T o HIUH A 3L LZ 56T excel fdAE, {5
AR, mRWEAEWET L, X R RER BT AR—#, HAFEERAEN BT T . &5
Fo bR R . BAEBGLRE 15 o8, A MR, ERBARK, NEMCKBIRERTM, A
VRTINS 7T . ARJE T UREREE N A A R

If05¢ LZ it MREER | RP Lt At 2, Hos | e — s e,

B
LZ WK R E L I AE, AR S AN A R MK B PTA & BLA2 R0 . WAL & R Re gk 2 B AR R 52 >

3
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e EREAE offer~ i~
3.14 BCG 2018 summer pretalk [E]1Z

AR TN B4 BBS, kA Al 2018 423 A 27 H
Hudik:  http://bbs.yingjiesheng.com/thread-2146390-1-1.html

BT, R PR T rp IR A

BCG i pretalk, Iz AeprEHS, HIll sho F¥ix 200 N AShn, 16 ANGEEFERHEH, —MNA 10 24 AL,
behaviour+mini case/brainteaser.

behaviour K AR NI IA RN E @A, SEmESHN T, I8 /MM EZ, mini case
BAEEABR T

FNTRHZ T H EURN

RigHZ O EE ST

Hh [ — 4 Yk T 3 AR

XXX Wl — K CHLE K&

FigHZOHHE

¥ air pods 3L A %

W E— T =

+ H AR 7 - I AT L I 4 1) mini case......

pre £ T HE & TTRk— T

Mot 2k Bk, Beijing office, FLiGHE 7 — AN/ 2y, HOIE TS & AR IRIE 2
— N HIRAHZ G HZ mini case, 10 734t

MH AT 2018 SERUM TR (AE) W&

AR B H IS TS 4 H S5 S ION

R E N ER T gk N, EWbeefr Eiabs, EAME

RESR DR |V —S8l H, A G/ IMKIERT DLBE B R%, IR — it m~
B A4E BCG 1188 H B RIBIE, L4 casebook AR —KE, —MHEEISRAEZMEXREY. FrbliZinfy
HEEE? KREAF?

3.15 BCG 10.14 pre-talk @4

AR R TR A BBS, &AnHE]: 2017 4510 H 14 H
Hihk:  http://bbs.vingjiesheng.com/thread-2118344-1-1.html

BEEPFIME TAERLE, B—XMIE AR, B2 BCG pre-talk. HLEHER ¥ 10 /38— A, 2MTRZ N, T
THETREAIR L3 —FEAE 75% L Lo Tl i T

3
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1 WA E N, MRECRATI.. BTA STy, T E SR A S A .

2. mini case: RE—NMARTHIRZ L, PAEL LT, 7 revenue. TESAERIHEF KK T RELT,
framework FSEIEIF B EEITIRE T, B HELER BTN T —F: H M\ customer #7525 FEXF AL 2 15 F 1R #A 1)
Y B o o o HIURTESRIR T E A A B EOX AN I A Re AT . BT DA H A 2 HEE pretalk T, {HIX
2L XY ERES

3. 45 T W) ] — i)

Jifizk £ 2% mock case partner. il case in point, case interview secrets %, 20+ mock case exp, A =] LA
WAE, qq %%, BEEWME T HALEK, B RIESE IR L—iiE%.

UNGE

A K oK TR

3.16 BCG %% pre-talk AEENEE

AR KT R mAE BBS, KAGKE: 2017 410 H 14 |
Hudik:  http://bbs.yingjiesheng.com/thread-2118311-1-1.html
JUor %0 2w ERINITH 58 beg 1) pre talk. #4904 KK .

HEENTERLIR, FrL2fl BibRm), 290719 450, 10 5520 A 413Kk, AR TEIHP v,
R ERRFEE T 10 208, WG KA ZRIEH5E T .

YR, — Ik 4 iR @l

1. self-introduction

2 F1 3 HRREEMXSE I B e T —F

4. mini case: — /M E A ARESEFE launch —/NMGIT BIERIZE, B4 % BN pricing strategy.

RABEEERINE TN A S/ MKPEATT R Z i !

3.17 FELREE TIREINLE

AR T M Az BBS, KARESE]: 2017 4£7 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109082-1-1.html

Pretalk:

50, JEiE, —Xf—, consultant [fii. £2JJj+business sense.

3
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o) S B P& RE, X R A B45 4% 100 75 start a business, FRAEMA 4 s DARTIE i) i A kb iy e 4 i@ v i% % e
Lo XK Z RESARIN, B P Z %, W2 consulting fFE A HIIE .,

First round case interview:
2 ) case, & 45 r4h, FiE, —Xf—, consultant [fj.

10-15 435 HHNA~ N2 )77, motivation, # T k1 case 4% /& conversational case interview, tHif /& i) interviewer
oA AN AEH P ATE S URIR, RIZE A .

RIGURE CRBHE — )L, A FFM N — 2 B, ] 5 2 7 RUFRAE 25 M1 AT BE A AR AR TN o

TEERM, BRT ZATUMAZESEE framework, &F B2 think for client, < IEFAT case 5 /5kk T summary
T B H T RE AR UL ApiE, HEREIX A2 consulting FIAMERTTE -

Decision round case interview

b —f e —F, AE#HE. Interviewer /& partner/principal

3.18 FrimFiaE AR

AR KT R JmAE BBS, KA E: 2017 4£7 A 24 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109088-1-1.html

B IA(—) L5 1ESC
g NJ1s W55 BRI AARR S A, R B R R H b AN s
FIREA( ). 1E3(500~800 )
1. BEEHE I

V0K R ARAT B 2 R

Hh [ R A b 2

LHE ML

A o [ i

P Bl

NV & e

R (=) ] 2

1. AFNAGIEEBEREL, NERAHAT75?

2. Ly v 2 D mE?

3. WRFEMITREALE R 0, A2 A AT A F0H?

No ol b~ WN
s 4 4 4 4

3.19 2016.2 £ BCG Summer 2016 E—®miXmEEH

AR R TN A BBS, &KARITE: 2016 452 H 23 H

3
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Hidik:  http://bbs.yingjiesheng.com/thread-2033214-1-1.html

AR EL, TEZR Econ, target school; A4 HIE AR 24T IBD, (HEENAKSS, —HKE offer.

B BCG B2 L1 A, 1.31 gk HiF, RAFFEHH, W E e R screening AR, BEF—
Hi&, 227 CV Fil Cover Letter.

RIGRER T H R, mRERE 24 cases (45minfeach)Fl 1 4™ quantitative reason test (40min, bt 22 4% PST
B RZE, W),

F—RIAME =2 F, #K 8: 00-17: 00, FAM T 8:00 M, —3% 10 NN, T—3 9:30 Hih, e
P cases, HRIFIREE, 9:30 AMCLKMEARLT .

FE—NHAR, iR E /2 project leader, 2 B H 7E EY, Oliver Wyman, YALE Master, A 1R nice:

—> international bank, 5% cut cost, 7R %1351 HR #11, X7 ZEA head of HR JLfik, SRJ5 N4 KME/Z1X 4 bank {2
Fifi HR N JIJAE 3 /MK region [¥) headquarter, EMEA 7EA€3, APAC TEHINY:, EETELAL), R4 T HHEx
T cost saving, 1T LLIEE] 5 2 4™ location, Hrindnl LLT 2 4L Biis 5, ALl USRSk, A5
BT NKEL, BT figure, REMAER T ==. .

AT, FEEAF Ballio PPE K#f, A&/ principal. AR, AN 5 A8 F typial British:

H— city, 70— sporting event, #RJ5 Mayor K JHH Lok 2 i e (i i 5 % A UF 1 experience, T AR
volunteer K#541-, SRJFIXA case R A1, &5 KMER solution Ft/225 T A%, 3 volunteer JAZE 1. Sports Stadium
R 2. ENAZEMRA 3. EFrACmiXal 4. E i, RES T AR A, BEAN I 12h — K, A
JG M457 sports event —3t 14 K, £ volunteer ) L/ME 2 —A shift, — ABETJLA shift;  iHAREFEZL /D
volunteer, 2 i XA 4hr/shift, 5k 6hr/shift, 53515 %2 /1 volunteer A%

AR ELEVRIEAS 4hr iX AN option %f, i&4E 6hr X option #f. (JCHE criteria & feasibility, cost K 2 MREICT)
WRSFE T hint 4 H R S50 IXA case,,,

DRIy 2 e 5k cases, T LA T case interview secret, T 7 Wi LOMS, E iEFk A% cases il 2 ¥k, FibAFk
ZABIAMTI M 8 MU ERI RE) 1, EERIZH,
HRFAH, 3K BCG H /Wt 1 180 N, FrLlaeidt s —58/f 5 —% 21 =1 cases {1t max 40 A.
AR ANRUKI, SR s IR A AT AALE 3 25 cases.

3.20 BCG 2016 BJ summer HZ

AR R TR A BBS, KA [E]: 2016 43 H 12 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2035114-1-1.html

BN
BJ target school &4 k=, m&itiafm b, H&H PTA. WUk, GNETIEZ G, K—K FAES NN
FEZ

o e
3.7 WIS RoE i, 3.10 A DUA - 2R T iE@ A, TURR pre-talk, WFTA 10 43kh

Pretalk:
MR 3.2 N 2 S 10 03Ik I, B T 2 Ja RSN R = B vt ATl e gn B R S ki 1.
2 504 MIFETERgE Y EL T, E & MBERNEE, B RIEEe LI TG A . 90E BT . —

2
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FHGEMET .. FTLARITH behavioral &3k K. W 7 HEAN S, —2RECKBHSBRERHKE, —ERE
—BRESJZPiFRA case B T IRZ K.

AR PH ) case, 185 5T L INARTEERE 2020 43X K72 BB revenue 22>, % T —2 )L3Rak blah
blah blah [t -7, FRIEHEEATTH, HAREER RGBSR, G R U e, . 58l
SRIE ) T TH B AN personal — s, BRI T KRR 1 B, Pre-talk siiiihai R T,

—M: 3.14 F— FA#2]T HR M, @50 3.16 A =T rmik, WHREREMeAE 0 24, ERT M, X—H
HRAWAENSI—TH, —HIFEEK...

KA R SR T, BT X BRSNS KM~ (AR case HEA B4

/N E MR nice AHIH, £ BCG T 24F 17, AR [E 2 & FW A4 (1)~ ] 5. () B I A JF ik T
A7, REIEEWMBOGBRIAE TN, At RATR PRI 7 15 738 A #E case #1717,

Case & — M IESA market entry, &4 R —ZFeNMZA NN, B2 IRERH OB AEL, RaZBkH FEE 1
framework, FE N4 case BLSZIITH LA 1T

BE LB R AT, SRR A

5 /NMHE base 7E_iE, BT DU IEII AU AR TR K . AT behavioral 343 5 2 12 WM FOMAT 4 d% B & AT Ik
A H OISR A, B2 challenge IR G ...

Case T Bt A AR B A e A 10 S R 38 H B A BRI, a5 B0 slide IR . A CESEIX A case X4
TEARGUR, THEREITIE A AR R~

BE AR TR IR, BUXAELE R T —1H .

NNESEER) N — R AR LT B, T H BT e B AR, R T 2 it s e im . 5

SRR, ERRERE N —Feth 2 B AL E - BUR AT, MR A EERILELE], Fr iR aEdE T4
LAk S FE I~

3.22 BCG BJ PTA offer get

AR KT N JmAE BBS, KA E: 2015 45 A 27 H
Hhdik:  http://bbs.yingjiesheng.com/thread-1967708-1-1.html

i BUN R ) BCG 1) PTA, #E& TARA, (HEMISRMRHR, KD 10 280 E3RA 2N IERE
Tk, — AR, —ARE. o o R R RIE. RE, WER TSR] OFFER. Tk, BIIS RIRKE,
manager SGibEIECN A HEREEM, MANKRMIEETT. o o o BEBASNAT, RAREFIIEK
o

RIG. o RIGMERZ/DIE 7o o el 7TIR—AD5E], BTG 150 2 AN Rk 55U — oo K
Ho,  EIRERERIE R ROME

B af AN e AL, AEEEA Tree H3K. o . 455 manager Wi ANTRE, WMk EF. o .
FRTVFEERMER -0 EH, . o ALFBE 28 « BAESEK. » RRIVEAKRNDH, manager
BAOE R UL case,,, Bk LLAE IR CV MR @, . o B EMEI—F 2 kT . .

WHIEIE S, KIEERCRE R BT RGBSl . B A5 mk i sh s, 1 HEEm b0 iRiE, prbl 32
Yyt KA e RS ARG 9, s AR (™ i oy B /N R 3. B R MUE 150 2 BANZ — B, W4
WHIRKATIEAZRS), WAERIMEN, SEIIIRE, Pl T8 AmEn, EAERRARG. « « B5, &

3
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%7 H OAEFENIZ SRR KRG T, W R EENE. o RJamIEE S RO R, B USRS 3 E
(DA

manager [, WATERZ IR EIERTERESN. o o BEMIEY, , , , WHRSRESTER o o R
JRIEAT T RGBS AFAE IR — T R AL DA A X — R R 22 B 5 DUR A PRI 5 A2 FTAT

SRIG IS ) manager aF &Fat R A, RUONB R BR, s Rm T - .

M2, MRS, JEHEEF, business sense BEAGE, il RUiEEAE . . . RERESL, &34 HOKE
HRMRMED .. « o FFHE - REm%. . FRENG! U R LEAP B3 (a1 He s im 17w !
3.23 BJ summer-pretalk-2015

AR KT R JmAE BBS, KA IE: 2015 43 A 23 H
Huidik:  http://bbs.yingjiesheng.com/thread-1957206-1-1.html

NAF A R 2 IA S T e ==302 A T, AR Z /MR EEAGR S H e, mRe R ss b .
H5EH T REBFOL, — DS FOREE A

IO BRI (B FIU AR RAEGRIE)  Aavei, Aab, g R TR Hd 4
SRl

J T R —ANE, RN, — R S
[k ) RE R R, R ==JOKE T, IR AT R

—3t 10min, 5min behavioral questions, 5min mini case (#132)

[size=13.63636302948px]5min behavioral questions: PTA experience before, what did you do in **, what's the
thing that you don't like about your PTA experience?

[size=13.63636302948px]*, 1RKAFEH, #sadon't. .

[size=13.63636302948px] .1t 1 —~ I actually like work in **, the boss is good...5R & 5615 M iZ I s, (A
AR if T have to, the thing that I don't like about ** is that I worked off-site,

and can't network with fellow PTAs. I actually worked on-site for the first week, and met a girl who just recieved
** offer, and I just congratulated.. &1 & 2.,

LFRE T H OS5 NASSRE == i 2 EHE A ARH

[size=13.63636302948px]5min mini case (H130) : 45 10000 &5 L 4ed bt LHASIRR T, IREE 4 2k ?
WEEIEED 1, BONERACSKIT R L S, RS E2==

RELTRX—FEZ )G, WER T —H, W& TEIETN T

RGBT IR, o FERi--g--2 i, R AME S ZIR— A (BEERANED R IR SRS PR A2 R
%

58 T, WEME RNIEAR, THBAITHE, wE EZAZ AR 7 2R B Gt 285 3wt I BE 7 T
(51, R, RS 31U

WE e T RIKIKRE R T E, REa e 7
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BAhN, sk mock, iHEEFR~~

3.24 2015 £ 3 B 22 HT4 SH-pretalk &5

ASFE R TN JmAE BBS, KARIE: 201543 H 22 H
Hidik:  http://bbs.yingjiesheng.com/thread-1957108-1-1.html

—HEREMEE, wAEHCENIZE S, 5 pretalk Bt byebye 1 (Revvn)
PUR R A At A

1, fERTARE S, Afh4ik#E consulting?

THEUL T N E S INEGIRFMZ T, %A% consulting 1R #R, SR)ETHIRE i, is that all?

T UL T 2F big picture, £ 72 RE R, A AU F R FAURAT MV 1 — A7

2, ik IMA case competition 14/ .

3, &k —ik stock market, F&EiZE T, EAWAH idea, 44U AL T 2000 A, IPO =2

AT S FRHL O 73000 57 GF~) , IR ERTARR, AREItEGEEELE), BeAMERAT L,
AR E LRSS R TR, &5, RERAEFAERE) (RLEFE , FRHHE SN 7 F o R 8d s A eE
AT DB A T o T SRR R, — A8 B OAE TR ORI AT ae 1, — e ff 24—
MK FEFREAT case study, FEH case.

PER TRV — R W R SRR A R 1, ANE B AR, WERE MR, BEAREEKT 4]
HRNIE H O TR FOL B X AT R, RAE a7 . A NrEs] 1R 2 23l KRR %,
NI 18] 58 22 B I B W £, 4 R4 [R)— I TR B 11778 21T LU M, BUS AT EL mock interview e

3.25 Casebook ##t

Case #bt, VIZEEHEE ST
Ca
La

Vault guide to case interview.doc
464 KB, T# k% 234
ESVET)

3
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3.26 —HYAK, EFLACEENEOARNASMES, FBEHXWIET
By~

— HAR B XCE WAL,
BER BCG EXANAF, BERXIX—MHZ A B %K SAY HH T ~ERE R M —HER ML
Bt X R EEH RS T InterviewPreparation

MEIFUGIY brain teaser (“ZLZIH JLAINHEE XA 8, AE/NE, RZ0HME MKTSIZE #290 M 23X 5 TH 2%
=),

B J5 TH 1 % K2 81 casebook A &5 FRIHE SR,

PR interview it F%2 1 R A% 2 A AL

A NFEHEAE R B0 I H 72 1R R !

Ay A AT MR AEA TR BR IR, Sl B 248~

JAWAY

University, /Mkft:, false, Style
Cla

La

ConsultingCasePrep.doc
89 KB, N#x%i: 689

3.27 2015-BCG Pre-talk EZ 3§

A4F FULL-TIME (284, faifdil— T, fEIFC41 )2, BCG LJE/SIHN, — R KK, #2iER (Wi A
A= ARG ORR AR R, BS0ORE, 10 b /MAERIG, IXRFUITT MCK SRIGIE. « o BRdm)

10 N psia), BRE—AHWE, 10-15 28haE A, WEEEE 7, 3K 4. 30 1, 4: 50 Atk FrRUMKEET
BT WAENTK, NS RIT%ZHE, BUE— 5, FirfEgistk, ME ol

WAE 5 5D, WA E & — AR ERM 2%, AR NICE, BLUF /2 A &l

1. so tell me, why do you want to be a consultant ?

=> want to learn about business operations on a micro level, understanding problems, break down problems
and think analytically to solve them balabalbal....

2. You have an impressive resume. Which one of the case you consider most interesting or promising?

=> Pk 7 ANER B CGR HLR 2451, MAROUL R LA 5 B 2 M BOGE D) /L, FLAE—3 xxx ,  HHAE MU, good.

3. CASE k71, JHsziamsmisny, mEMESPLHWAN, %I demand side &5, & 1 — KHE assumptions,
T 6 reh A iiE E S, Mil'E ¥l T —%f), too many assumptions, there is an easy way to break this down #2
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A~ TESETT, EREERT, ST Ak BIFT. case HRMAEEMS 17, WIAFARLEELEDT, KK
BE A TVERIE.

4. BT R EA MR RN 7 — T, — /R 4k — RRBRIRE M4, s, ©F
AR Z I IF RS A D B pre-talk XIS IR, ERERIE 75% BN, NIRRT~

v A R AV MK ZE R AR, W& Te s, BRI case, HFSLEW], &WRTAT) LRI a2 2
PrlTHEZRmISe N, B H B AR, ARG VAR R, XA CHE G, ik, R~

3.28 1018 BJ pre-talk H%

S T BCG, TRIE, KIHJEREH T Pre-Talk bl4s, ! KRB MENREG, A~

FE IR ST AT+ FL 080 F], waiting room H55 . A RKILAG 7 AR, BN IR — AN ek 2 B A 5 sk
T I A e A 30 B EEANE, AR5 KRS Nk case, —ANEBAS (FRAEIA BRI A . .,
BCE AR, SULE O .

g3, WRI—it %, WEUE hello FE—AENd e 2 G aa K& b, e o o —BERILERE.
AR, A AR, A4 RE5K BCG, That s M e .

FF it CASE.

RN 2 BT — A ReIRAT IS 5T, TR LR R AR B TUE S XA, FRFE SR IR HO T B T i) FRAC B A2
AT TRIEBZAMBIEZE 0", HEE T —F. X%, rDxpdk, dECH T, EETEA
A, WICASRERMEENRER Z, ARG T E—S, KBS, Buiele, mEms 7HR—8.
—ANEEPMARAT, PEME, EFENFET, BIUNGERIUES, WA T OX BN A SR,
W E PO TUA SRR K, RBUEE O

BRI T SN )

T RIS Hr i - TUE SRR, fimKk

AT Fh A AT A, R AR E . WA TR L A GRIE AN AR . AR FR.
BRI ERE. SR A, WM RO, RIERASGREARLE, HERITLARNE, SZaliE
i, HEAEEN,

MECE, HE BRI E SN AR R A, FEMPERAFRASE, XA A" R A aE.
TR A A ERNERIREANIEE. HREAEEHN, FARNEGEREGHER,

TEATWIR, At At A A FREESERA R GE, MEEERA?

RO HZEM S KAFRESKRINEZ, AEBRANXRAZH 1 KAF MBS, AT LUR LR
%A, s A5y .

S

RHEER N EFIREEIL R — 8 E E.

IR F A T A S8, (IR T — /MR Z DB 7%, JERIEE REER AT N F AL N DS R E AT
TRRERGPEE (SR KT 0R AT,

[INESENE PR ey S

O EEEEESE, TRUEFE-TNTS S, e—T.

P> case & XFE .

GERAHIE, W R AT,

THE FAGFLE, 37 st ki, B 7R thank you" 2 #MSEEARHITE BiAT 4 .
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TAAX D REIF R E AR . RS A, PR R NI SE ) 5. s8R A AT et 2 b 3
] CASE, TR & afsL e 2 F O sL It e, S B LT case interview. . o

3.29 2014.10.18 BJ pre-talk H%Z

IR T HIEBA A ROEEL, AP R — AR 5 K M~ WL 90 1 ARG T8 W IE E F = K L
office Al staff fJ.L&4 K% T BCG, KikDii, KREHHAE 6-7 4> room,10 74— NFIRFEEAT, 9. &
RA PRI AR T R I, SEAHI T g, e B3RS 4, 17 why consulting. Why BCG 1417,
PASA T ) B — M, B R KB — BRI P, W 7 RAE SCHsES], f£—FKE MK, ERHEE WM
1 A BT a6 1R H AT 1EE key drivers CRIRERR BRSO A 0 RIS T T AOASE VPR AR AT, {5
FIVFGOE RIS, SRE S&P FE AT LLE AR, BHEAE TG FH EAKRZG ST OB R, BEH L
BB, REATE, why AT (GRE R G5 AT, BEOAREMEL T, U b5 AR A I B8 <5 ) L5

BUR 2 XSS 2 IR SRl T2 N 0 RGeS blablablar~~ @ @

UK 5E 1, WA RNEEE 5, TR EA I RARKRAT L (RATHER U 7 THRRIRG 55 &flD K355 market
size IR 1, FAEVERICTIEYIM TN DT IR, ABIESEE CRTREMED , ASISEiR, (5 —

F

De 0)s

B, T ELBCNBOR AT USSR £ S0 e T DI B . TR e M7 2 OB T4
IR T B DTGB N UK P, JEERL M. BESETRUE Ok, 1EFRI R —RLAtdE T~

UFART , ARKNEBRA E CHI UL ML, RETEE RAE A A LEBIRAI T, 46N KU 3

A A—HRS QRS kLA pre-talk 2 I P 202 too young too simple T~ \5—1

FoXRKmAAG, WERNLE~TG AL & LA R ;;E ;;E BRJE W), BURZORBUGR] !

3.30 ;&7 HY SH Phone Pretalk @4

HEFEHRA—M, % Accounting & Finance, 10 A 10 HH# BCG, 10 A 17 H ~4-W % pretalk %y, 10 H 18 H
H. 1 9: 50 phone pretalk. F 4tk AfEARME, Frlh HR 7] LA phone interview, HL7E share — T $ag n] i) i) &,
HSRHEF IR 2, 10 o EEAHGRIRAE UL, T LAAER nice () consultant ZHZH A A 7 #M[Al . (ps:pretalk
ST

1. IREP K leading consulting firm B4 1R £ project, 1Rt 15 interesting fll2# 155 % 1) project &4+4 ?
2. VRUEAFURME)IXLE project H, I\ JNHk promising ) project &4t 4? Jutt4? (BEBL T training&education,
44y 2 Wi interview training program f1] TA F1 Mkt assistant (42 )7j, R consultant 40407 E.5h)
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TR R BAFIETT LA, B8 AUETK, AR progress A& ELE smooth 1M H. enjoyable ff), AAEAEAAERE case
interview, AN At BCG pretalk XFEE SIS, CLIEFEM ! FHEIBSEIIFEY, —EZmm! ! !

3.31 BCG SH pta @i &id12

Ik BCG 1) PTA 4831 H 2 M 5/20~5/22 = ps E 4 E Lk b, HEEENR. . « AR 30 5 EEs
PImHE, BHRESEMRT, ZAB—8 T k. o .

B 5/22 1k, 45E HAm i r /MR R, BCG i) pta ik T -

[ %5 —¥ 7] self-introduction, %X & 1a—L&jm] @, 53 why consulting/why bcg/why pta < 5[] behavior
I R (AR 8E0)

[5 —3#45r ] f— case 53—~ cold call

M case 1), — A E R E IR SR EEN R — DN E XTI EE R =R R ?
case 72 SOk, G 24T cold call Hyid & FH e

(25 —=#8 ) excel (i, @ H THEANERIFE T SIR—HEEIR, LRTESE 20040 2 2 [H A 1] income 11T
fH. BR=FhJk, DAL, BUEENR. LA averageif 1R E0X = F0 77 7R A

wJa, HE BAEREIR nice, Y32 pta BN, AR tough, A i B AN AT DA ] Tl R
wJaIR)E, KWK rp, fRffic~

3.32 BCG PTA SH H&

Iz 4K T BCG 1) PTA~TEE 4 — 3 ik 6 5 10 RS i 22 5 EMIE S i sid il RK T/
ANES LT S e ! !

T LZ B — NG SR GG>< —HFifife AR, TihiE 5214, filii whatever u like @) #8)5 LZ &t
Ui T S H AN A

T K& behavior question. [l: RIS IZ &N ? /why consulting(GX /> LZ I AR T T % T
—AN55) Jconsultant #% 5 E T2 42

WRIG M excel. LZ B9k, —JFMRRET T IR> < AREREERIm O IE T

2R A2 mini case £ EAEIX T A K2 AL, (H2fhFr i OHus S, faid S ra i 2 m ffg o7 %,
T T RIm A —

SRIGHAL LZ il il . LZ 1) 776 TAE R SRR AT 4

T_THREMER T X2 LZ gl i) — Ik o AR MR A2 2 LR
BCG M N BB R L I HR MR EF . o SR RP T_T LZ ELARR ARl A8 g !

3.33 HE—EERR casebook
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HLEREH Wo T EARRRE], Jen X)L

E-"\ﬂ

Hr i = pl it e 1-2004_ K1 B¢ case_book.pdf
E_."

Tuck Guide To Case Interviews.pdf
E_."

Stern _Management Consulting Case Workshop.pdf
E-'-\‘

MICHIGAN CASE BOOK.pdf
E_."

Havard Business School Consulting Club Case Interview Guide.pdf

3.34 BCG pre-talk (FLHX} Framework #188)

JEFBH K, A4 BCG KHE XK pre-talk BiZ L5 T, AT LLRSSTH 2825 AR I 2 2 2R Ik BV AN 2 45 33 B Hb ik
B, 1EIX B HPIAAE pre-talk 17— sUBAH, XS ARN, Fralewie O “Framework HL3s 7 1R 226 w55 Bl o

BAEIIN T 2 55 20 A3 HENTP A ZE W, THE T SeE SR GTR JI i 7R R, 3 R R DA B A G e
YE B Ry, 28 criteria /24 (HIR I Hypothesis: [ E 4 consultant i A~ J2 HR)

BAEMBEN case study [rBt, SIESME, BH &R LLAT BCG pre-talk (/81 H , 1y 3T — K5 T IE % [ 17E
#id: WRESAE IM oo, BAEDEE O AR EE BRI AF, s A7k,

AT — R M AL ST AN, g H CROEMI A2 A 112 RMB (W LA #Z IM, HEH SBuk
UL, WRORERARAEEFDD , FEEFEEERHREX R,

H—WEh, A recap 1, BT 1B EIEE, HHAEET—KH Hypothesis A1 Framework EL445 1 Hik.
Hypothesis: % 5% (bR itk 28 /0 B L RIS ARAT R E i, I H P45 Risk #1 Profitability P9M4EfE. Framework:

P41 —/ Risk A1 Profitability fREFE, P& IELMERK (Risk FI6K BRI Profitability) . & BEEN S E XN
Financial Al Non-Financial, A& &H5ES:, AT, liability 555, J5& G877, 1T, PUEEHMEE, 2R EHE
ZREL ., RONRT#E I Risk 55, 1M Risk 5 Profitability JE2etE, @ YE 20/80 JREE, H¥ 20%%5 Financial, 80%
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45 Non-Financial, Fi#t—#” Drill-down” Z& P2k Ak & fé

HASZIAIR ANE 31X Bt S K%, N B IFAE S pre-talk AP RIX—FER, HIAEARMEGE =
NMESEEE)” Common Sence”

1. IM TG SE A S A PR T2 K T IR LA 2 £ 100 TR LA RHIMESS; T2 s — A5 H24 B
¢ 4S I THZE AT RO — EARTH A I R 4

2. RN AFME OHBE— KA T RIRARAAZIR KN, TR TR 1554 I 5 E R T 405

3. BESR A2k AT, FB-4 Financial izl 2] —id

RIE AL RS () Hypothesis Ni%/2&: ER G RRA R IMRHNT, UReRE LWt —E, RIEART
W e R G, £H O AR SEEEE —FKAr Z . JriliX A% Risk 1 Profitability &, ik
TR AR R . [ CCUBT RN AZIE 7] —f) “Isthatall?” , ZE&WN T, Al 7 HAME R

1. AT IMIDIAREZ, ARDEAMATEZ KL

2. RARHBNRE? B EEIX A RVRBRETIH?

IR YL T “Isthatall” X=A7, HEiASA T AR T “Framework HLEsHITEN " o

GFNE, E BAAN IR IS, AL KAt m] LTOR B R A A 144 B4, 7 financial ” X4 segment 44t EL
BB R, RTZMEMEZR T 77, FabErr T, iSO DU BRI AT TR “1.
BORFRAN 7, Hheh RIS, Aka ks, 2800 FiE o, BT, FER 2 X 1S 3 BUFBOE 5%
EES, AKE SRR FR, FreOERZIRRM N o HSHERH, BEiREE TES, &KX
R E B TR AT, AR IR, BATRH 1M JTHk.

Xm0 B O 2 7 Framework 194, TRREH: “OK, BRBERAKAAT T . KL IM TIR T 2,
A Risk Al Profitability = MERERPHTIXAN MR, FATHE T ARG A AP 1T, JCHZRHETIL” .

WAL T B XIS 2 R i ErE 7505 T, By LR H TR AT “H I BB, 1mor T tixm
FERTTHE K BRASER) 2,95 T KBS, HEFAMYRE TGS TRERH 385 E X T R IE A
PRONAATIBCA B T A

A EAGEANTT LA, (HA R PRI N B P 3REE =N, PRyl 2 i, FTRES I — 128, A RIRI  JR pEAE 113K
HITHAE SR I ) B PliE, At ABE LAT VAR AT LT AR, RAREA R & ERB AR — e
A, MR R — AN, B3R DU — KSR EEEHL T — RN R IR A I, o
TR AAT AT 3 e AN RIUATIIHEZL S, SR ARMERIARX AN SR 1. WAL “ R e R e 4
717 1] Hypothesis 1 THEEL 1%, AT LMRZF SHEBHIT— SN S5, EER, JEME 55458, i LB RA,
R RS TS A oo eeeeeeees HXB RS RA LT

R B4R R — A8 S “URIGERTLL, @R, HSREH R RREHERZRIE A A K
Behavior AL, fRAITE Consulting 75221244 ARE ™ B 1) R BIFE Framework, FHFHK, RS 20
Case x>, {HJ&T JiANEAY Framework HL2%” FIABHE DLRIR T, WSS BB T /) “EULxT, FRINAEIE
TEEIE 1) Framework 22 i F CLIRAE L SRAR e o] fileee oo, HLO LR FOBR AR, DAR T EBBE0A i “HBFREN K
ZEARR”

AR, RIMIR BCG ERBAEN, BRI “BH Framework, %4 Hypothesis-Driven” , & it 41
Ik, WAl E i Casebook, & Victor Cheng #5515, #[F % mock-interview, #& 2.4 T./E[#) Consultant, Senior
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Consultant, principle i mock-interview, TfiiX—ZI13 2| 450K IH 2 “ %A RiGizH Framework” , &AL 4P,
3C, #HKIHEA Rkt “Framework 245”7 , —ZIFRAMEE H R BIEE IS E M B .

BT HRXT 2 E, BEANIRS SRS EZE, AT case FIH—MHE “IM JIRMERREE 7, ik&H
L[ Common Sense JottZEfi-««--- [, WISHAE tackle W ETHE LM —F, XA R ZE T, RMEF
Ly TASRHUME ) B 3248 Framework, {87 fitth recap [, B4R ASIXFHB AR, —ATEMEE® 22—
CERIRABEANEFSR” , BAAHEIER—IE/NER )R AR

LI LTEHRIXIX pre-talk Jy “HERI, HBie], Kk, BH&” , ERARIER:
AR SR AR T, £ MBB XL top tier firm FRHJUIX R EH A B A %, SHEEBEE RGN LR, B
BCG.

Hpe): BN LA, ARIE IR TE BCG, EE L BRI L5, mElE L, BEXGE BCG 1%
FD A — FAT5 b A S 1 TAR 254 A W RE AR Bl L=, w2 3~5 fE L5, 55— mil
FMTES, XA BEEAALR

Kk AT EER AT, HAHE ANEE BCG H &, F#K BCG K academic Al industrial style #7211
Ak, FRERIEXFER ER T, P57 RS B S I, BE WIS BRI 25 5] 1X B academic
A SRR TR AT BRVE I o

B HURIEB IR AT — R 1D H I H A BV SIS, AUKIBRCA R e, A 4 tEIX B s
L ? REEXATOA R, RECEAES I AREEA BB R E Q. mamar, RS A Cirm
PIAHAR: LAERIK 2 AR (RO RTIR IR iz ), SR s i sl

VLR A L7 X — o, BRI A R i i BRI Y5, BT Framework 28R, B OMAE
AR ) Framework W2 A5, SSBEMUAE T “AFAw L , BHIA FAMAR, (EERR ST 2R A T,

3.35 FTinmil &L

AT BCG 1N X ] R 55— o) 2 VR A WA R IR 4 I 2
MK T U0+, A% T ofcourse

SRR, TRAREF, BEULIRA LA WELL 75 2 improve FHL 77
PR R 35 T — HE#$%$% & AN &N* & (

SRR E

TG TR B IS HE i

DYEE R sl LR /N Rk A

Ha#im 7, AR, ], AR A KR T
tetn, IREXNIRE

FKt skatingandswimming

IR JE LR — R 25 J LIk e

SR S IR R AR AR

WU IRAEZE KRN, W7 —3F
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IRJE SR A RARAE RS T, XA R, FE R AR
RUER SN AH interview 2 HE, WEFREAT L MmN,

b A8 7] 175 R AgIR

SR AUl 10 3 HR T RS A = e

BEIEE T — M N, KT HIERER, XK G 26 2 AU
i JE i ER AT R

LS 1 1) = ] Rt 2 TR

X JE 2R A — 2 Al AR LR

i)

SOEFR AT TRINAE ST R R RE AT T

Ut T RMEA IR B4, 7, 8 A BhAIRE T, AAfHE]

HhEEAE A/

W@ AT, XA, MR D

IRIEMTE, ML, BRI R KRB RS, EARKAT
AAFIXA A BE nice [1: )

A ATK PR R — FFUE ™ R
SRETRERAATIF TA B, AN E R T

TSR mm ZEE RIS 2R pp 1, FRAL A B A A AT
W], BESRSEE R LR IF R

JERAF WA R T
REWMROAEE, AP IAE O, "R 5%, mMHAAS KKK
S AR BRI

AL GrE E 0 73, I beg IR 2 NESATE
WA RE], AR AT TEE SR 25t 7 1)
KK #E GoodLuck.

(k. BZRBUFETBHER

smAIAERR: NMJEAERRERERERE (B3, 2022 KRIE A HRD

TF#EHHE: http://download.yingjiesheng.com

TR AR TP R, ERER, SR AR, . A, P
B A% 5 B0 R SRR R4S, IR T 4 JSBMA A A7l B A SRR % BT
o e J% Open Question. {6 3 19 SCRERL K S 15 3F . T & KM AT, P2 DR SR BIES P9 2%, 2022 i )
SR 5

M JEAESRERP YingJieSheng.COM, Hb [ 4715 f) e 224 SR R WY G

http://www.yingjiesheng.com
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