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F—F NA (Bain) &

1.1 NI& (Bain) E2EE

(4) VR (Bain &Company )
HE). THE STATS FEBESHWF

AaEdEhy: ik e KEY COMPETITORS

il A William-Bain # LHIBCG)

BT #E 34 Jk CEO: Robert Hagerty #1454 ( McKinsey & Company)

'.:'|E.| ) "'—l—"r CE0: PMID[]??_GIH. | BRI (Monitor Group)
e e i A F Wi jo] 45 =] (Booz Allen Hamilton )
R B RR L IR LS

EEEMBL: 19 MEFHEE 31 gt

A Ts 2200 A

AT HHER

Hithl:  Bain & Company Inc.131 Dartmouth

Street Boston, MA 02116 USA

HEi&: (617) 572-2000 L300
86-10-6505-3388 (bl

{5 (617)572-2427

COMPANY VALUE
FIEE P a5

Seal Ak httpwwwbain com’ C9E[E )

hitp:/www bain com.cn { P )

1.2 L& (Bain) #fA5

MRE (Bain & Company)
5 [ DB m) e — R ARSI S W A R o H 1973 ALK, BT “EwBLn g% R AL R 1%
LR, ARk B, R O e R RAT %l 2700 % R4 7Rk B S .
IR 2200 ANBE bt min BN, 2 Bl geRdr e | SR sl RS0 TR BeLR
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ISR R WREIE, DB — D R S ——IX R E MRA B84l 2 58t LR A
W GRS, B A I .
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H AT ALK, FLTFAREAMT AL SR 2700 251% 3T &F. WEA R H% ) LSk
=4 = wAih)5 % B9 RN A F S uRi iR 0V G [ e 2
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[ Y BRI 705l DUB T 1993 SER B E, Rl DL e AR AL At B AUR AL 1 [ A s A A ] . A
RIS, UL R 4 D A0 3 e [ ) 5 [ 2 ) AN 3SR 3 S R0 v Bl il b SR SR s e 1. AE A, SR DR
IR A o [ T A SO VRN T Al sl Erkeok,  DUR R SORHS TR 2 HAT 2 A 24

L ZER, A EA KR IUB MRS ARG T BRI SO, R IS RS — @ afrsk
T ARMELAE S BORRER S. TURUE RSy AT S AT IR R R L, [R5 Al A PR e T
K AR =

NE B =+ DMAFRATILR 2 PR A RS . P WRE IR s 7 O . otk JRMAA SRR BAE A
RIpT A S0, S Tt 22 A0 RENS LLDCTE AGRIEAT Y388 Y e 0 L] i A1 o [ 53, O ELA DU A BRI 28 1) S8

TR E &R RS TR &R R e e — 8, RIRASRIER 4 R

1.3 & (Bain) M3tk

DUR AL A B KR s A TS . DURIEFFINN, B C R TSR AR R KW . TRk
MER . IEH. AMEMLEESN AT, S84 R THOYAF AL B SR oik. 78 U8, ARR xS —
ANFETEE TR TARAEE . R TONRIR AR R IR A S A SR, IS SRR A fE LB
KEFETT WA VLRI R — ke, A 53 TR IUH BIPA 2 — b1, /RTE B ENE (5 BRI, RUi%
ATEGERS T, WA At . UL H 1 BAGE 3 E0 48 — R aAkON, i 220 BRI 22457 45 ot ) 60 B0 Lt )

DUBARNY ST I o — KRR o i AR S AR TR I Pl . REED B E A 2B & P77 TAE. BN THE
FOERI AR A MA RS RE, MRS Z o). RIEW AT, 45 03 Tr] DAFE AR A A 17
DU N EH R AR SR T, DRI LE] 5 42 T 52 T2 =] R ok

FERIKI TAEZ A, DU B TR 76 2R NEs . BAUTH BIAE 2 2 A ZES), i S .
izgl). RAESE, fEHIBR A RE i TRt .

1.4 A (Bain) ¢H4R4%E4H

DUBLSAL T, 7ESEE . vk PREES . PE. HA. SES 19 AMEXKIE 31 MrdEa, AR
PE. 2258 5 RRMZ I DB ) — T SRR . 7E 1998 4F, DU A A St 1500 44, %)/ EE 5010
£ 60 Z ME .
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Boston d . .
Mew York i + 2"' Tokye
Atlanta Seoul

e H::ng Kong

sopsoo &y

" S&o0 Paulo

U IpAb A Bk A

1.5 A (Bain) RIS

DUB LA SRS BN B % 7 SRR B ARS . DU S (ol 5 B S TR LT R S5O
FIRFRS Al s fFE s, SENEEE . AR 5RFEE ., HOFEHEET .

1.6 E (Bain) EE4&3F

HEE(BCG) « H% ( McKinsey & Company) . EESZAR¢4EHE] (Monitor Group) . 1 B B i H 7] (Booz Allen
Hamilton)

1.7 A (Bain) A%

19674F, ke VLB —Se il L1 i —ie, BF g A G T RS A E . HRIFEEAMT L
WE—RAFEVIEE, RESEFECKIBRMN “CREWE” , DMERHBIE LA w6 k. X
—HSRYIPATRIRLE, (HEREEEATEY K, SHHE P R E TR s . RN, AR R
FAPRPER N A% A2 T 2 50 o W G0 F A G UE 22 R RS . DUREDL S A R BR TAE ] B — (1) A% B =
b, T A AR ZAT MR AR S 7R R U s s 7 M A R4S B K & S R R, A R — 1 i
FR

7 1973 £ 3 80 FACH I, DB AT IAERI K E N 50% 745 . 7F 1998 4, UL/ J (44 % i il a3 1500
N, FENVIRATE 45 12370, &P EEIAGTE 60 24 H %K.

2002 4, DU TRE 5%, N 8.25 14370, T M BiABRER, DURAFE TIiZE R, JFiEM
SN AR (L sk B FEEGMM LTS , UL EAERIE WA LRER, B8
Tt EEHKE MBA UUKIRIE AR B AR “ RN 52— AR S 8% .
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1.8 NIA (Bain) $igENAE

I fR3Paul DiPaola, SCH NIEATIR AR M=, S<E IR EA R A AHAT#HH

1.9 MA (Bain) ZRIKEE

DU Zx =] DU () AR R AT B LR AR o

1.10 NI& (Bain) 4 EFEEE

A FIAER A

DU B AL T AT WL R BSEAKF, BRAE = K& AR R R K. BIE&E#IT: 57, 000 e/ (A ,
BHEAN GRS M. 105, 000 E&/4F (N EREREL2E)

BV 5

MHT A TIN DUB 2R — GRS, AT 70 EAL A T2 oot il TURER Bt 75 (G i e Bk IR R4,
FER SR PRSP H H, A3CRE AR B HAR FE S AN X 1 R A AR, ff s Bn AR e 1)
B TNHARSUI, Ao ar LUE I 24w P s Rt e DL AR S I N IR AT I Bk S5 4h, ARt ] DAAE S5 4 B
HoAt e (1 H o TAE PSR REE AR .

DU R4 b St ) A The gl e, FBh A Ty RPN M. £ JLEF, K20 30011 B
] 3RAG 1 BIHADE R A X A TR . SZRITH R TAN S S5 SMRARE S T, IFHARR AR
PR

G SRAARAR TR T 2 DUIRLAME S, AR mT BAs ) DURRUE 7 ke http://www.bain.com.cn
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F_E NREATE

2.1 2019 £RER

AR T M JeAE BBS, AR TE: 2019 4F 10 H 10 H
Hubik:  https:/bbs.yingjiesheng.com/thread-2221296-1-1.html

RAELIEAE K F AN e

34> case, A~ case L L HAAK

Case 1: profitability decline, 1R £ K555 H S A competitor

Case 2: A FIHMIRLFHIAEAEEL expansion, enter a new market, A& 1) partner

Case 3: i AmA, #FK adjacent it /2 vertical category to enter

AN, RZMITHTT. o o EATEAIOIRE S F . SORKKBIF, 3 H S0 offer!

2.2 Bain EiRiltRiH

A5 KT M A BBS, & ARMTE]: 2019 4F 10 H 9 H
Hudik: https://bbs.yingjiesheng.com/thread-2220842-1-1.html

WIAIZERE 7 Bain DURASERR . MBUSIN 1] — AN, —3% 25 BRI, 290, 29 RIS, s
FLE B2 R, R AR bain i), AR AR R P AR B L T B R AT A, I R H R A T
Fo AARHEFP T SHATIOY o XU RTHAR RS H , 3% TR AR Z RN ER, @R M faE &,
PR 2 45 S BRI, R NE 2 BA R AT . BIRIEFHK PST H& 5%, @l L4,
S R UKL . U 2 SV RERE, A asEmAT . tips:  ALITER TR EHERSRAF 2b B2, R EH
REBTR

Bain HR /NHMMRIRZR, &l —E2RIEEIE, REEANEREE T CLBIT 0. BTk IR0 54
FEE ALK, HAR I 5

HER TR ZHHN PST; R RAERNEE Lt AIA bain —&.

232019 NMBE ACERZENZE [#EAR]

AR R TR A BBS, &AM E]: 2019 45 10 H 11 H
Huhl: https://bbs.yingjiesheng.com/thread-2221413-1-1.html

AR AETER L2 summer FIZERE 2, I EHRIRE (HATRER T M S B RIR 2 1 i) B LLIX
AR M 4558 f5 (312 2 )

case MISCAIRD, FEARERE —B 150 71 background JEAANHE F G, SRIEEAT LA 12 S EH (M
FeZ2 1590 pst #2 A K BOKB I SO B 77 Z B

FEIE RS 2> B AL A 1) B 5 B B — 22 3% 4% solution step () achd

XM R GRS 22 1), FEEEIRIA, ANFEARERE 2 s iR 5
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R RAT TR B R /TH0 pst IRIF 25, SRR (RETE 3~4 1 (3t 26 D , ZORME IS LN — 1 % 54
AR 2 0 VLR,
(B33 AR A4 S R RIS ET B pst 2 %

W bain AHR /N EFEFNEIA T, ERFHREIZS, ROAYERE/D, N qualitative R 5 U (E & A RE
TRIT B4R EH intellegence 7K°F, recruiter AR HE—THI 42 A0 quota AKX S A1/ set — N IERfR, HLln 80%fF) 1E
R, MmEZ RS 8, 24 —EEEAT, ZilEdRb R, MiZAE 20-30%°?

BICEAMAANE] A 7, RO HEHT, Wi 4 R B R P25 i i i
I NI TN i~ A S TR S AL A S REE R EAR offer! ! ! R T MBB BRI A H,
RSN )

2.4 2018Bain SH Z£iR

ARICJFE R TR AE BBS, RAREE]: 2018 4F 10 A 12 H
Hiditk: http://bbs.yingjiesheng.com/thread-2166508-1-1.html
A~ case25 iE @, J&uE quantitive L PST fij B, {HJ2 qualitative A7 fiAN 2R BT /88 ... 2
A E#RAE profit down [I1H 8, 4 clothing A, telecom KIAT], EH —PNEILT
WHEB R —EE TR, RTPEMRAER! BEEYAREARE N A# R AN, SEFEBGE IR AW Lee], FHZIE R

BT ok 7
P IS 1 R 17 R

2.52018 HHRERELW

AR KT REAE BBS, AT 2018 43 A 15 H

HihE: http://bbs.yingjiesheng.com/thread-2145476-1-1.html

NS NEEAMTFEELLR R, ZEFLETHE CAGR, HEHAL R A, —IL 34 case, 25,
1 /NI, Bl A AL AT AR 2 . R B DUBRRr e, BOAEE—A case it&4: PE A4t Due
diligence. TNt IE K] case AidfF | o RE T EH R WL S HEE S star L 1, tein profit
margin, top line = revenue, bottom line = profit, ROE, CAGR, growth rate.

2.6 Bain £,

AR TN JmA BBS, RAGKSE]: 2017 4£ 10 H 14 H

I J A2 SR BRI http://maww.yingjiesheng.com 9 W 4k 34 R’



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2166508-1-1.html
http://bbs.yingjiesheng.com/thread-2145476-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

Hudik: http://bbs.vingjiesheng.com/thread-2118329-1-1.html
NMRWERIAT T ACHIZE—HRZEW, 55— SRR ALLLE A2 S~

MESRE: ARXSTRT L. FTRLEE mek () pst iERZR T, SEPRXERZEILL pst il L (H R SO0 IE AR A R AR R

N2 34 case, 70nliE O\B\9 iE e, ME KFAH . XKW KEHCi e Hil 5135 3 1 case fHixE—LL, Bl
A R A% 1 IUFP AT

IfTE]: 1/, ROz AT A TE, BAIE IR I BIEA R AR AT AL T % .

AR THERECE AR, THESREEBAK, A — S LR AN KR W A A BE AR R AT case AR
TH: —@ B — Mg R B I LE AU T U 2R, IR i = W R o Il R BRI - .
AR JESE DUR AT REB X —F R R TEVI TR . candidate Hh#k %, AT ABEAALG A7 A YN BB HE
KB T HIE AL, RIS A T AT A AR AR NS CBRIRER 7 X MEA RN, K50
REAFIIE. o ), BB IRA I AR S4 HEAR. o MHEZT, mck () pst it nice TIRZ . 1M H.,
HEHEZ AR, AEEE T =%, . .

anyway, 7 EX KK HER A — 5 B~

2.7 EREW

AR KT JmAE BBS, KAKE: 2017 %7 H 24 H
Huhil: http://bbs.yingjiesheng.com/thread-2109055-1-1.html

T UUBL &) /) Business Analyst * b it
DL #%9f) Business Analyst R RS = A, KR EK.

218N case study A1 short essay. a2 1 /M. case study # &k F8, (5 RERA, FEERAEN i
71

o

2.8 2015 BAIN AC WRITTEN TEST MAY 5

AR TN JmAE BBS, RARE: 201545 H 6 H
Huhk: http://bbs.yingjiesheng.com/thread-1964536-1-1.html

3
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Bascially it's similar to the McKinsey PST.

3 Bain cases with 25 questions and one additional descriptive question, exam time one hour.

e A BT T

PNt

1. Do you have any leadership experience

2. Provide one example of achieving tough goal in a team

3. What's your strengths/weaknesses

etc.

1R

The descriptive question needs to be written within 100 to 150 words.

PR A B AR N5 F A
[l BAIN S bl Bt i A 2 liE )

9 DM ERRIER Sy ik fim A

Z%f%ﬂ@%ﬁﬁ FRHR TE T —LM RifEAsdE, R KSH.
L TR D T i,
L@A&%*Lm%%;
2. LA
3. tEH Bt &5 B
4. NN RL
UbAh, WANERBEEAE TR =AH AN HAREEZ, WA AR M.
MR E EAILIXEE, RN TR A2

2.10 NEAZQHHNEERMMR----BZRSE

:110) R BBk

Bt m) 42 s Chttp://bbs.yingjiesheng.com/thread-830454-1-1.html) [ #;

I J A2 SR BRI http://maww.yingjiesheng.com
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B=8 NEmRARH

3.1 Bain 2021 RHEERFE—HRHESF

AR KT JRAE BBS, KARK Al 2020 4F 10 A 12 H
Hbdik:  https://bbs.vingjiesheng.com/thread-2289425-1-1.html

i 10.10 S A fulltime 128 —%8, = — FHZ 2 BTN E 44 KM 30min, #/2 case interview
F—AME: i office (1) manager, #E3CTH, W T AMEAHLE AN E 51 case, EghHEH AT
HEZR, 4:i%:55| 5. i 7 why bain, why consulting, why you, challenges %4 jii] i

HAHEE: Jbi offce [ manager, " 3CiH, case &P E TS A R, &EEMH - NMEAT TN
i ] 7 4l prioritize b 2745 (AT-55

M58 consulting Z%:, case Wk IAHTE T —PAMESL, bR BB B4R HEAEL, H
KE A U4 v~

3.2 A 2020 Pool PTA *MEH #

ASCIFE R TR JmAE BBS, RARRE: 2020 49 H 13 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2283479-1-1.html

@ SHIE K RIZ RIS AL AT R i 0 5, B RAL S H] T pool pta #MHA) offer, SKidsk— T,
i B2 Ja T LA RIS !

EEAE 9 AWIE R 1 DUE SH office PTAAMEE BT Vi, — M2 RWE] 7 hr iih, HHdris) 7R
% case, JFREZ pool AMEH] 7 FTBAEAME .t EDI LRz gk 1

hr ik T BIRAE, ) TR AT AR ], RONE— BRI AR Y A BrLARESE 3~4 K support b fiE
HE). e in) 7 HRIEATATRE, 21k supervisor HAKREL 23K,

5 RN E) T supervisor FIRBEE, 294 7 24K A FLE T [A]

—ILRREE T 25 b, i RREHSR O

1. g&Ad, Hssc#fnr e

2. why consulting

3. your qualifications as a PTA: #1511t | searching, H PPT A4l /71 (44547 CC Alid notes)

4. IXECRE IR Z TSI A AR, DL /TS ** @20 challenge

5. BRI T O — F UK S A ON: supervisor 25| 5 B R ARG R KR A Tr, AR anEUR
O (HhinE F A H AN, A E /NAHEL nice Hifig t 1)

6. any question
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BAREAS R | supervisor —Hamt il A ZRETK, RO EEN FIE MG B, s B ST
— BRI DLEHZIR 35 10 R &%, RS B CRAEIHT i iEm AR — B LIRMME RS, BIEZ mini case 1)
I T — 2% bug, NMHME SRR PP E%E T BRARRREE R, EREIAYER!

1]

— AN JEIRE T offeri;i’ TR E AR T

L EAKEE PTA EIFCRTE 1! AL AL TS ~

3.3 [E%] 2020 A Spring PTA HZ

AR KT R JmAE BBS, KA IE: 2020 4F 4 A 27 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2263774-1-1.html

Z3| 7 offer, IRk B £ [RIB£E A E45 7 FRAR 2 H BI1K BBS.

Time line:

2020.4.8 53 N H

2020.4.20 W2 1HK offer 4.20~4.26 #R 0] LA ik

2020.4.26 1 I 8:20 #2 A IS O BI%ET, w2 ] LATH i 8] ) 855 — KD
2020.4.27 i3 offer

ZHTR IR hr 290055 VYR R 3:00~6:00 SAT -3 A 2 R 2 € (1 a1k B TR i case KA T

FirLAZ 1] B ik U B s MK A ZL L & ERH offer HE A AR RN ReEE— B 1M
HARPTRER e — R

T K )

(D P aHENAH

(2) KRKRIRER

(3) XM TAEHANELHE®, EBEABRXA R

(4) WA FeAns 2 — i 22 /DA 20 /N ) commitment

(5) HH4 A ) 3

BA 2 case, MBCA EORPFIETE . M2 Il s T — O R BEAESHEN T,
AKX e PTA AR ZHEEE — RIfiR, 55— RUE] offer, FTLLISRAFAE —SAN-FIE. RE 5L Al 54 I [ .
PR Z AR NA o
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3.4 [ERi81%| A Bain PTA 2020 spring pool Hi{E4/E

ASFE R T JmAE BBS, KARIE: 2020 4E 4 H 26 H
bk https://bbs.yingjiesheng.com/thread-2263463-1-1.html

MK = _EAR VUK winter UG TE R IR, PRV EE - —% DT in-pool PTA )%~
Wiz B/MAE A IS RAERH IR L, BOREI— NRIarE, YIS+ & — i i~

o ¥ BG:
J top3 KU + top2 &b {rAfF
S =B top TAMEA R, = —E0F5Es. K e 4
JUERE ). A BOEAS e+ — BB TOEFL 100+/752% 630+

Bain PTA 2020 spring pool Hi&E%£:5:

e Timeline:

4.12 (WH ddD BgReE R se BJs: s Hud 9:00 a1k, Fre RSt a) 9:22, B LN miss 5
AT qaq, REAZEME BT~

4.20 2FUs R H TR A, Ui 4.20——4.26 2 A< T, 7 LAEE time preference

MM L7 F QAQ... T A KR Z i 4.24—4.26 Z [HHR, & K — 53 = & iE

15 will let the interviewer know

4.25 DY e 45823 phone-in, i B 3145 47 NI 'S 5€ self-intro. CV notes, & 5¢ —i& market size
B CURA PR £ i L. O

4.26 N = ridic 3 offer EAF

o (BB

O 1-2min BATHESCH A A QTR SRR SESI 20?7 (GRAEM IS T4 &R
e, (HHEERTIRHD a7 —F

@mini case: fHEARFALINIL Zara [T — REGEET? —REH T —T, MG IERR,
TR B A FE e 7 R v 5 AT A AT AT

@ b — B SR a2 AR ]2 S AR ?

OIRIEA AT A (T EEIY ? ——3— I AR, i 7 — R TAEN ... (IR EE 233333) ARn
PO T — TSI KM

o HAER IR

P& MBS AT AT % #1125 case interview 1) mock, FTLASRIX A /NA, IFERBIESH 90%H]
#& 11 market size 2% 1) mini case,

RAERN P 2 BRI E 1L m R B R . BCR K L5074 market size, ARE M=
AL RE cover 45 PTA Mk AR A ]l (LT qaq)
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FAN, REEEE T Wiz Bl =4 PTA FIZE, Z O WS 18] 78 2 36 M CAR J LA 77 TH R HE %1
e CHRE TR 78 2 ) 28 HE & 5 - AR mini case)

1. EXHENA: BiftaT, wJLsiEeh, e h/ipad B OUEES] BAE I 4T IR (EANEERIER,
KEER..D
2. faiigs: LEWI B notes, FEEANR DR SE 2[R FE A i—D H WA URIGIES 7 RBETT A4 18
ettt A
3. ZhHLJs: Why Bain / Why PTA / BRIV FIR)?
4. skill/insights 25l . anfe] & 4G 2 ——nT 93 AT or AFIEE, B AH or dE b A w HdE Sy TH
KAEZ . XEATWMAEE?  CRElg CV BT
5. Behavioral Z5: fitfitsi / 2441 challenge. leadership 2%
6. Minicase: FEJE market size ZEH @, 45 DR —4F 1950 7 T A
e T — A A 02
— R AR R LB A AT, T REE AU
EREE 20 NS ?
RS E?
iR R
AL AT K 25 5 UL E RN E 2
il B R B IR T 3 MU 2
il APP SEIE LA UL 1 T 7 75 '
F—FK b B e B 2 /DN A ?
HLkR A 7 4 E T segment market, total market size &% /b2
LA N TR EE 2 AR LA/ AR 2. TR AT 24 B ]
3. L PR T 5

Ay B RR  1 RE 2R /MK AEAT T4 R 3 Bl ~vqaq K [ = IR IS A IS I s !
BURFHI T . R TAEIA QwQ!

3.5 2020 Spring PTA SH H £

AR KT JmAE BBS, KA IE]: 2020 4F 4 A 26 H
Hihik:  https://bbs.yingjiesheng.com/thread-2263354-1-1.html

WER T AP SERE AR L B AT LG, =D

1. EXHBEN A+ 2GRN Iz 25 7 — FPIFEEMISE S, 2 ETaE /NP AR EOGER R T
] 1 FBEAR A AR R BLR A T AT AR T2 280D

2. mini case Al H &K T Wk KT (ER 1, 1z Z AT th g case 25>1)

3. /NEFARA AT A 1) AR R F AR GX AN vans 771 )

SR ARl offer B4
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AR R tvt A A A
3.6 2019 autumn PTA HiRIE

AR KT R mAE BBS, KA TH: 2020 %4 H 8 H
Huhik:  https://bbs.yingjiesheng.com/thread-2259531-1-1.html

B e, W uOE A PR (10.29 K MERE, FRImEN EAE 10.28-11.3 ZH. . ), 11.3 (HafgR
11.4)  #Z3mulais

BRI HERNA

RG> mini-case: A MM AT ETY, RFTEEZENRNE, DLALEEILE Tk research CRBER 93
SR, FrAn T 254

55 7] 7 BRI R &

11.5 Y2 7 i uad ad py e

3.7 M 2019 # == pta H &

ASCFE R TR JmAE BBS, AARTE: 2019 411 H 1 H
Hbdik:  https://bbs.vingjiesheng.com/thread-2232057-1-1.html

W TR TR, A — 3 T A A8 N i !

e b 10.30 oA R B HLE, B 7 — AN SCERAE, B R E SR U AT IG GRS G . AR5 2 mini case 3
AT, G E Mz R K, HibAE T — R — K BRI . B T N TR SN
TR )8, dE WP OCEE], E TR Lt . B S R A A A B .

End.

KFia R iz !

3.8 2019 PTA TH )

AR R T REAE BBS, KA E]: 2019 4£5 H 3 H

Huhik:  http://bbs.yingjiesheng.com/thread-2202377-1-1.html

4.24 ER\ I HE, REH PTA I, —3LREg: 17 4080

BT HENH CHKKER S MR T, S a6 SR i i it L&, bRk /e BDA i
PTA I fEHZ2 T W, NS T 6 MHRSI TANTE 2 KRR, HRa@ANME SR TAERA], )X~
HIEA VA A G AN I H AR AR S sSe R % TG R T — Rl

SRJE RS BRI R R, e R CF T AT E R A R E R BRI S I SR A 5, #Ees T — RHEUL
T =R HR/NHEM B SR AT 1) , R — MEHRARN case—It A 2/ DK E B (HEghui 5 7 K b
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I REEIRDD , ANMEEETR B DU AR W 2 J5 R SGE A T —ARE B A BB IR, A/ AITIEY]
AR PR R R B2 e NI SR B R e b 2T A S R e 7 T BT A R, Ui E) offer
THE T

39 NA B HFFEPTAHZL

ARG R T REAE BBS, KATKTE: 2019 424 H 25 H

Mtk http://bbs.yingjiesheng.com/thread-2201461-1-1.html

4 H 14 HUYKEBEAF R 2 B i e), w2 7E 4/15-4/20 — N, AW A RIE S, S5~ T 2RI EIE.
A E AT 2R, R A A A BRA I i) &, B e — N S B IR case, ERHE
FE R RIA T A, 5 case Bl T — N — AR TAE LA 1, Il il M =re 4 R

RAHIARA =12 T offer.

BTG THERA R, BRI RIRP K 1 ol KBRS, —3Kk5 K, /N E Sl
YRR T (

3.10 19 FZE pta M

KRR T B BBS, KATMRTE]: 2019 44 F 22 H

Huhk: http://bbs.yingjiesheng.com/thread-2200907-1-1.html

21 SR BRI g, %A HIRNAEM case

MRS, ARG A2 1 I 52 B riE xR I 3 8 Ik He b B ) PR SR xR AT 22 e AN SE AR A Al
SVFHORNE 10 438, Bt R 2 BT (A THI A ERAS K —FF...

[z, R ] — A A A 22U 3 offer~

3.11 2019 Bain Spring PTA T

AR TR A BBS, KA E: 2019 4F 4 H 20 H
Hihk:  http://bbs.vingjiesheng.com/thread-2200686-1-1.html
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WITHT 58 pre-talk, FT LA R i (A1 45 T 8 S

Z A DB O 1R K] 6] 1) out of pool PTA, #1217 16 PTA Z56 I AR ANEE 1 2 I impress | Wi supervisor,
Z3 T Wity referral.
X IR THAR AR B 2= Kt A W) case, WA LA 7 95 B JRAH, £xt 17 7 _E /) oop PTA £ 73R TR PEANIAGER

25 ST R PTA H tips:

1. w2 target school fA%%, —faib R KA HEINAR), PTA. ACL. 2HREGEXFE. BUGERT 7~
CLEEME IR 1-3 K, RN 2

2. XF A2 target school, BiFEEAIRERE HKISLILT. ARG W P, Al PAZE—F bain ff oop PTA #l
2, AT R PTA &R, EREINIE spv, %5 %3] PTA Fl1 ACI 1) referral~

3. A tip for everything: Go for the best, prepare for the worst~

3.12 MA 2018 # = pta WL

AR KT R mAE BBS, KAARTE: 2018 £ 11 H 6 H
Hudik:  http://bbs.yingjiesheng.com/thread-2175735-1-1.html
0] 2 ARG IR, 5 7 H 2 prefer FOTHHARES 8], AREFHEHET L.

TSR, B TS 7 .

B, HERMNE (F3O

Wa, PE—AE SRRSO

$:%, market sizing 1 case ()

B, check — A TAEJLR, —ANHLMEJURES (3230

SEHUS, & T K pool H pta, HE1SREL At KA

1. %P8 5. BN REIEERLL— A, topl0 FIZAREARFAER —A. WBINT SR, 3Pk 4,
B . BRARR . AR .

2. WA FEHE o
3. Taj LR HL T AN H

(B
e
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3.13 Fi#EFT PTA HiIEHE A B4R

AR TR JEAE BBS, KA 2018 4F 10 H 13 H
Mtk http://bbs.yingjiesheng.com/thread-2166728-1-1.html
CHZEWAS A i, FTHRIER AR — 2K GFRINRM, AAARTR) , F——EE B R 1z AR 985
W2 %

AR FOCHRAA, S TR, AU TR S A AT . 5 R Y X AT
BAKEVE, 2T —A strategy KGR, G dgm— N EER R ? RIEHAE, A H 4 A R b i .

Iz B HIE ok, 203k oke ATV A KGR . N2 BT — B #E#S market sizing &SR W 1/ , ZJa
FOARESRATAN 7 LA MG (WERZ AT xS 7R, 2RI HRA @) e —0, N 7 TN, AR ix
PRRLFER, RN —F), WRASKZE T R TR, BE A

3.14 2019 Jt3E AC £FRHZ&

ASCIFE R TR JmAE BBS, RARTE: 2018 -9 H 6 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2161761-1-1.html
NINIZ: T Bain dt3€ office ¥ 2019 AC 428X, id— F#%E case interview

i P v 72 56 —He 1y 2 4> 30min 148 case. AT E — 172 manager —~:& consultant. Manager [] case
Feestids, et E CeNkgL, ar AR A EA TTH) market entry. 45 BiiGIEH BR, TN LA S case X
=MBENLN A R B, I SR REEL S framework, AT LAREA SRR 77 &K 4% T . Consultant f¥] case
M4, & sports industry fH5CH) growth case. ZE—4C U5 H & case G EAZ 1 HIE NAZ K A AE A 7] 75,
FEEARE.

BRI AT, RIIEXT R #8945 28 F par TR - 30 4380 1) case AN 15 2P Loy 1 4.
XA R N i 7 -ER B 2 par A TR TR, —MEE 502 partner B U T H , fhAi1243
ST = B BE AL Rk AT U - FRAPIAN S R A E A BT, Case X HIACE M
NEAIANGR] 7, BB 2y Tl AZHE R UG, e A AN AN, B E ORI .
WEWEARNAE, (FR /N OB R N AE,  AFIARA TR TG IR D2 7. AT B R b
ERIEIH T2 EE 8 (i.e.: what's your life plan in the next 10 years? I saw on your resume you lived in
XXX city, why are you here now?), —A/NUOBEEZ L2 T — @ EHAAMI AL !

Z

C

MNNIBRIGEH —FALEESL ), 5 TR EE X IR A RIS ER (B ESTREXTIRT .

B Ja gL —5), Bain BIBUE M2 m . MBB = I TR E-O Bain B & mBUE # etk 1 .
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3.15 W&

ARSCIE R TR A BBS, RATRTE: 2018 424 H 26 H

Hbidk:  http://bbs.yingjiesheng.com/thread-2149383-1-1.html

RN KK AR, ik back to back HAIEARE, PAHE 7K. LBHERNA, REbEERRK
A1 ) — A B, o TARR IS A AR T R, DUE T 25 AR B9  #2TF kali2 case,
#B 2 DUE A B8 /) PE A CPG ) case, FEEHEWHIARE, REmE A= AR T .

3.16 2018 PTA offer &

AR T JmAE BBS, RAGKE: 2018 £ 4 H 18 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2148572-1-1.html
MK 3] PTA offer i, RIalim— N itz

LZ 24, 4 7 8 S Bmiki@al, w10 5-17 51 availability, RIS Gt —ESE—EHS%, AMBENTTS
Ko T 2 R SR availability #e 5€ E ] AR L, i DLRE LR LR AN R H 25 b= =1R TR 12 5l RIRFL
EHHTRERA RS, BRI T

T RAGREZZE 4 HR /ANEIH, ikt 7V 9se B3R, R b AR5 A Hh SCLEFR ml 4 AR 47l B ) B
RT3, LZ il 2 v o e P 4 48, 0 1 KR T e e E /MR LE IR — AN AR I AR N 2 R BSR4 T L
BEE T ITAE, Oy 1 EA IT ATMK e BT IR B AR TR, IR AR 2, B EN, bk
LR 3. IT A7 MAR 2 A T R E R BEE 4, 256 1 Amazon il 734 % 7 B 48 R HEFE AR S 7 i, T [
NEEHCR, s8R, AT AR

SRJG HR /INEA R 7 7 —F availability, ik mini case 4/, SMILH T+ Bt g aim, SR IEAH
A, HR NGHAH 75 ARG W PR R A L (e, — EAUUREFH R . (B Hofh /MR FEATRES] consultant T K]
A RES I EEXE R ) A, oxilfi case, RIS ESESEIZ I

e 18 S E| T offer. A HEKK—VIF] !

3.17 2018 Bain Spring PTA

ASCJF R T B e A BBS, KA A 2018 4F 4 H 17 [

Huhk: http://bbs.yingjiesheng.com/thread-2148450-1-1.html

RKe—HZ 5T G B MAAE~ L DA S SIHOE B A LI H A CBRANITE A4, FEM 4, 2 20
2.mini case: i @k H [ A LEFRH 2 ROk 20— M Gl T =R E TR o o KIS ]
3.Self-introduction, 52 >] i [&]

b=l
B
S
b=l
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4. B/ EFRHIR

832 /NEFEF KRR nice, o AME U ARIIE L T 0 A (4 o BRI T 6 S R A 1 A L R 2
MNNBIEA R, Z A HACIZ BB R ARZ T o o o ZIaH/ MR~

3.18 Spring PTA

ARG R T REAE BBS, KATKE: 2018 424 H 17 H

Hbidk:  http://bbs.yingjiesheng.com/thread-2148391-1-1.html

AN R K— T 2~ 1, JE3C self intro

2. IRZHTE S EMSL R, 2 LR E s FE R AR (1)

3. IREIENINRFE T, AR A3 R AT Sl AT AT A
4. R BORIERE ] = RAISE 2]

AR RRSEIE IR easy B, MR E B —E BRI~

3.19 Bain PTA 2018 HEH&

KRR T B JEAE BBS, KATRTE]: 2018 44 F 17 H

Huhk: http://bbs.yingjiesheng.com/thread-2148354-1-1.html

£ BBS /K T AAXZ MR 2, S RMEKK —HELH |~

ot 16 M b 11 S22 83 (B) Time) Bain B, ZHTTIAR 11 5% 2%EIAK. o o ik,
AN R . « o — FREZBARNA, RGe—1A case, MHE— MR AFWRER AR TITT
T, T RER AW, RE TR EE UG R T 30 AP, REGTHT 1, T AR BB AR IR A Sk
br, AEEBEBET SRR R, FEAHE T o o REERHU T — FEERTE, iRy, AR)Eik

ﬁa%@%ﬂ@ AN NBESEROZAR T TR, MR, o o FUIE BRI A IR~

3.20 B 2018 HFE PTA HH

AR TR R BBS, KA E]: 2018 4F 4 H 10 H
Hihk:  http://bbs.vingjiesheng.com/thread-2147749-1-1.html
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ZHIfE bbs & TIRZ %, NE—HeRD=—THA

96 RARE At — 43, %%K?ﬁ%%thﬁzﬂ;ﬂlﬁl

Z Wil Y email i 7 perferred time slot, 45 58 58 & AR K.......
HERS T =K B A4 B R AR T IX AR L.
BOEMNZ, % case MEAEA ... BARE R EHEE ...
BRI T BT A L

Ll
Iz A EHA RS, BONH B — & KR H R IR RN AR TS 2 E; :
SRIG A AR, #E% T —DRUTAA R, A —AMAT AT DUHR R A
A — R LS PR R, AR ARBREE R T
R N, RGN,

a8, pta MITHREEYLR > IBERI, St aFia~

AL ) 7T size M—AEEANH HER nice AT EREERBIIR E45 T — R T REK
S FAB i T ARG IR AEAREAT AT LA R E hr R4 B R ok 1

WG T LA HE CRREHK....) +research J7iE+" AT b B CHIEE"
B Ja A AR A% 2 FTRET 1

3.21 JUB PTA HTE[E4% 2018 4E 4 A

ASCFE R TN JmAE BBS, RARE]: 2018 424 H 7 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2147372-1-1.html
TERNJEAERE TIXAA, ZuR%E. XSRS, BREN EEits!

B2 3 H BRI AR A 2 DUR B office . AR TS ILR BFIEARIR=, IELEINE R H.

INE KRR ] A 9 fie Ay, UE T WA TR HETE, J5RE DU pta (K. hr ZNHIH T SRS~
WAL FRAH— N H CREARTEN CERE. Bk, TR, RIGATM T —A market sizing ( RAEFRULHEEL -
HERER 20 NEEA Y REE T — B RS, SRS UF T BRI, /N GE U TR ) S R AR T A I~

55¢ 1 market sizing 2 J5, ] 73 RIRE, #E ST HARIETT IR . FEIZ PRI LL, ANHAARTFR A E St
1T THNAE, 2R
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e, NI TR 3K available B TR], I H il —NE A 2 RTESE R .

DU A R, SR~

3.22 2017 MB K= PTA HIH

AR KT R @A BBS, KA E: 2017 410 H 25 H

Hbidk:  http://bbs.yingjiesheng.com/thread-2122058-1-1.html

ZHIE TIRZREBENNAE R Zm R %, ks =— T KR~

MR AT#EE] 7 HR HAHM HTE, BAHST A f5, BRI U R ok 2 FH 9 S0tk AT
RS2 15 FH S SO SE B T8 ST, R T B R A FH S IO BRI A ARIE 2 PR 2 IS T

m& 2 1 self introduction #3143, EL#% go through resume |

B, kPN IR AR share 1)—A part, i 7 kSR — B PTA (L &

HIR, i behavior question, AN H C b HAh candidates H 11— quality &4

SR, % market sizing 11—/ mini case

BJE, A FRIEA A4 Tl AR o] ~ 0] T P AN T SR i) 8, R LR R b 2 R T
() HR GHAH 75 5 B aF W)

; ; U AT UL 2~ BRI, KK s !

3.23 2017 # BainPTA HZ&

AR TR JmAE BBS, RARTE: 2017 410 A 25 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2121890-1-1.html

ZHTHEE 7%, B B EE T, BRI case & B2 /RE. SREAHABERNHEH 4
(K1, ArREZ Ve BN, case RZ ML B NUNHET /N H I ES, 285 R 17O AR PTA, DUk RE
KIS A4 1. BEsaskid BCGpta Tk, H:d Bain (U HL, Ay B O RE o Ml Wl iy i -,
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3.24 2017 £ NN B K= PTA HIH

AVJER TN EA BBS, KA A 2017 45 10 A 22 H
Hidik:  http://bbs.yingjiesheng.com/thread-2120971-1-1.html

HLI T 58, MR ECAR— T, AR,

MAEMETL Y B4 . behavioral question. fill mini case

A ST

GEAH5E LS, behavioral question [k BIE DI A & N FIE R4, FERIR—XK startup 511
I H

SRJE R IR FF ARk startup 1 in) AT S ], FRCART A ik i b B DA AS i) 23 ] 2 1 A it

SR A case MBI ILsR 4R, FRNIDF ORI eI K mAMAH, AES LR, ok FRATHR
/Nl

BIET —F, SREH T L%, v e MR YE AL 3 IR 18 B B RN A 28 2578 o R R S M, S8 — 2 HR /NHEH BT BA T 4R
ST T R IEAR N B R T, BORRER T o o o

[ (]S 3% 20 205, A ITEREA AR . A — R HL I SOV IS 5 zhuzhu123008 4 A BILZE A mock
case partner A PLB X ERFR — ik mock case

3.25 2017 #Z= PTA Hi[H

ASCIFE R TR JmAE BBS, RAARTE: 2017 410 A 23 H
Hbdik:  http://bbs.yingjiesheng.com/forum.php?mod=redirect&goto=findpost&ptid=2120261&pid=16469556

SE—TNHOWEHZ~
R Iz W A A R K AR —FE . BRTP XEENE, REFEN 1z 28 TR BEA 4K
pta £ )77, At AT 6 /N BF SR a3 A4S 7] 38 market size 2 21 1)@, @8 A B AN O FAEF I T —4> case.

|z 545 H A TR Hh, At Asy, [ERRXIRHBIKZIERMRE! 23] TRZ K. ﬁ%iﬁbu?ﬁﬂﬂﬁ%

3.26 &4 Bain2018 KAHIX K group interview KRR A WF ?

ARG R TN e BBS, KAREFE: 2017 4£ 10 H 17 H
Hbdik:  http://bbs.yingjiesheng.com/forum.php?mod=redirect&goto=findpost&ptid=2118609&pid=16459643

Group interview JBHIZWRME, EIRZIIHER.
group interview i Y KT G E A N —%8 case — 1] !
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3.27 MB&H -AC HRAEL

AR TN B4 BBS, KA Al 2016 455 A 17 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109047-1-1.html

fEEFE R office, WHREY WM/ NHE, % 45 708, 290, A — s A SC 7 —2, #8215 A &N Behavior
IIELNITRAW

TR $2 1 ) 2

—. NP ARRIUE = BIERAE = IE WSS W, FRAAEER KRR fi. i case, —4
f& sizing, —/M & profit

328 NRBR%H - HABHEES

ASCIFE R TR JmAE BBS, RAKE: 2016 455 H 17 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109048-1-1.html

FE ) T E W AT RBE GRS AT RBME LRI A 2 SR N TR S AT 5 0 S SR
RECER 225 5] Seif ol 2t

1 ARRA-AE RO A BT 2R A B i A5
2 XA B

3 RETARSZRCR IS A L AE &

4 ey 5 1 AL [R] 57 3 AR

5 IR B RRIEN H A E

3.29 MB &M PTA HH

AR KT N JmAE BBS, KA E: 2016 4£5 A 17 H
Hihik:  http://bbs.vingjiesheng.com/thread-2109049-1-1.html

DUREEAFE S 52 X PTA 7257 PTA pool, —fFFZRAE 3 H Ak, AR 11 A A . BEORMRZF 3 A8 405 R 1 o
i TR 1 ) 2 B S — OB AT, AT RES N E T, TRE AU, T RER AT . TR — R
R E G, ARG A I EOER N RN NG PRI, B R O & e
F; PR OP R FERERI R, g R — MEF PN Bl RE2RK, A A5, Rt
B LB, BATRE R — N2l mkt size AR, AR RENEELECDN . BEANRURRIL R ELELER I, B A A R T
%, NWEBKIE—HZ PTA, NAZUHSIERIME N A BERARE R B8R S > 285 10— R [ AN K

BERAEARIKR — AN A 5 FE Y Badbid & AR BEB RO, RS EA T T, MR K?
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B PSR, 2. WERRIAEMRIE; 3. B FEIREEE.

3.30 MB&# PTA HIFHE

AR kTR JmAE BBS, KA E: 2016 4F5 H 17 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109050-1-1.html

2 SATR A G

1. Self-introduction: English

2. JECE R P SESCRIEARNZ /), SRAT VRS0, hCRIEIERAT BT Excel $27F T 207 LK UTIR AR
4 744 insight?

3. & mini case: fhi% APPIGEFIA UL T A& SO RIEIRIZ ), YRS, BAE4 App I PG
BAGYK, RN RIS, JovEE% LRI RIRESE RIARZES), REEL Al S A B Rk

T R i)

] At 5. APP S i A 1 " T 39 25 &
BHESILT .

BNE NBLGZEEKRER

412021 MB 4 A-10 A PTA 3B n{a

AR R TR BBS, KA I: 2018 4 4 H 8
HihE:  https://bbs.yingjiesheng.com/thread-2318611-1-1.html

2021/3/31 AR & b2 W, B[R] 2 2021/4/6 - 4/19, i Il & A Wi 31 28 1 /T e 0 g 2

¥ 4/2 RAEWER 1, Eod bain 260, 15 pta BB summer #jE —FERIIS ? AR REARSSR— I ?

4/7 EREH T, 2?\@%4&@&?‘%”@@

4/9 R T ! ! AERENRETIRREEIO 7! L AR R EBATRAIR, P, LEASEXSHIH K
PRI 1
PS BGE A — IR M, B E MR, KR D&
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4/21 B U R offer thi ! KRIZENRZ — I HAEZ R B CRgHE ! IR SR BT 23 offer /MAEE! | ! 28H 7
T IRBREANRIZ !

BT SRR GE pta I AA D, JEK target school+ i 7 e ] P 2R A R il e R i A 28 2 AIRAE R SE S AN
ZFESD +RAE, TSR]l !

TR TAEE R MIAEITI BB, AR 99%H A case, HEAHRAT NI . T HZEARNH, Hi
AR ARE R E DN T, ARG A I E , AR b 21 19 4% 58 (04T D 1 ) 2 1 Bdf & if) e
) HA, AR AN Smin 2T 15min AT, MTEIRSE RS R AR, MK AT B R R K~
(R AR AN, 3 B/ MKAE T e A BE LT, e i i A AR (GRS 8D

A4 pta AN H I, T MRS R 2 i e i AR Y, BB IS AT REFE 2T 1S HL 3

42 RB——NRA PTALIER

AR JE R TN e BBS, RAGRE]: 2018 4 4 H 8 H

Hidt: http://bbs.yingjiesheng.com/thread-2147440-1-1.html

BEE N5 AN HI IR PTA LR T, ER—MARIEA — AR A, B3R WG L)5ERET PTA I
MBB BRI, (H2W4msk—8 a2 KA —1. DUEF—IEZE PTA BPEFME, SO — s MRS (ban)
3] (zhuan) £ (gong) RPETF S8 —HsSE ] . B EMTELLIFA —F B Qi — 28 sm SB35 5 R 15 50 221k AT
REAESE TR EE IO, IEM RIS RRIX 5 2 .

FAD——FE AR ) S EAT

BESR /& B MBB 52 14, HHE KHE 24 20 SH R A A B2 3k N MBB T4, A AT 4 W 2 X T 5 Jm A= ok i
ZTEEN, BT, HIXAEEME LI AR Y a5, (H2—T7 A B FIXFEOFLIEMAN,
A7 & K TE B SRIRN U A g it 5 R 200 283 N MBB  [1#0E, BT DL AN ZJA8 3% B 3R 5 TR A BERE 8 7R
HECHZETIA R L E Skt s I\ MBB.

W2, HEEMAEX RS T, AR SoA EEEN MBB, LA B0 22 o0 SRR 1 E O BT T X 1)
THIE

LARHEILER . IR

TE WS BT & S N AT A SEAT I, T PR SR MR KR AR AR &, i RARARHRIE LB e aliE
WEANARE, T HARTOE P, AR EIR, IRTEXIFRES KR D AR T4 i3, R %
Hrh M MRS . BATEB G54 E—4AL BCG HiE AKX e —4A)1%, WR 2w e & 2R
B, RIBTEFAT BCG 5L 33 A 2 AREUR AR case MIBHEILIL — AN R, R SHIILE, G|
FRTERL case.

PV NN N NN N W I S S B A

KENMKIR R RINTE 5+, BDRA S22 B, WERARE AN NG il i8S iR e 4 vl Gtk N
MBB, 4R KA AL ik i D &= 21 JUE summer ) offer

3 AL R AR A

URAREIT 7T AL 2 TE target school ik, FBARMKIAA T REREN MBB, (HZ2IXFEMEE JLREB M. WRALE, I
FEARFER MBB 452 7 . 210, SR mEH SR — ZIIR A I8 AR S e 7, RF MBB 45> HBETE LT
PUE B i MBA 3518 HAh A FZ DB SEEl . X — 25 SR 7si 7 BRI — R ira drig, ER X2 NAERE
S, BRI BRI O M E AR AR S AERNF S, BIEOE, R PO S Z 19%0) 25 18 221K,
(ERTIIABEHIXA 1% SRR AR, AEG I ORI AR, EMRMNERRINZERNE Cr)
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80% FI E AR, AR T 1%HIHL K B IR K.

PTA—JFdEHESR

KR R FE RN AGEHZ IR PTA W[F%%, PO R RGESNA, TUE PTA BRZSEM—HH. Wi
B LERT- R E PTA, M BREBERE R PTA B2 ATEM ZEH . KIE LARFUREM— S liF 202, VR
Z 2R dirty work, 11 HARZ A A TG I SREIR K. PTA 0 2 B G R— ANl LS E 2 R 2 G 2%
RIS 2 H R 2RI

2 TUB PTA RAT A MLEIWE 2 KA =3, 55—l 320 /NI RAR—/NSE TR, TEBRIRZIRT5 L 2128,
5528 320 /BT DA FIRF PR AR, URAT LA E BRI I SR, 56 =R A RITS N star PTA, Bhid ik
HENTHAR

W b 25 DUBR 2 ah AR RoG, REES5Tke) PTA #R/R 210, SR SEPr FOGH PTA RBW NIBKET,
NT FEYE LK), HR G —L/ NS B NFB, BT D A E E ik 438, LLBG Ik &4 PTA
LEL TS

BT, IR RER B R, YR RETRIE — & A m PR i NIgam
summer NE— AR T )\JLEGE P, BiEMAISINE R, X EWE R0 R ZE TURR pta /R ) LA T BEA#
BIEHENE R AR RX A B AR EXS )

8256 =2 star PTA W, TENIZE AT UL summer FIAE S 22 W RER A2 10%, W EE S star pta, X HE
FFRIIEF . HR BARVRHENIX i, 1E orientation B TIE 2 3R IHFRAT— 1 pool KA 5%-10%[1) PTA 21N
star PTA, 1fi HWUABIEAEY HH, Frilix—MEE 2y K. mi L LA pool A KL 200 A B8 HR X4 i5— pool
AR 10 NfEEE] star PTA. Q1kifs A B0 EF58E E7E P9 VR 22 92 ST AR BRIRAIGR, T I 28 52 30 2B el Ak
T A DBy PTA AR S5 B m ikt , S8 5 b b DUE— 3 pool R 1-2 N22 iy star PTAl—HIHEZE H A 1%!
PR DB pta pool 9K T —f5{H & star pta (% H HIA LK, 5%-10%? EWrirsils, T /%M.

B T 5%-10%H)/NMii 5, HR &) —AN/NFigi 2 ik star PTA Z G A A7R. A7k star PTA? IARTELZ
JEUEL TR TG ? FTLL, AEATTREARE, HA—HE PTA A Re4Eren 745,

AR VPSSR, VPETFAR I R AV A0 a5 B, ¥ 22— DU 01 T 28 ) b - AN R4S star pta, RE
BT — B A star pta YERERI TG, SR —ELF) summer FBHELE R, DUBHRRA A HE. BEMALIAE ST
VEBS J. VRERMARLT, A7 SNk star PTA, R0 star PTA JFA LRI G %, HR #EA S B TMER, X
TR E W o #RR AT B s 1) 77 SRR, — B B E B4 W — R 401550, DURAY star PTA RiiPiE ik T,
WlAIRE 08— B IR 4R S0 TURSE ).

FIT DARE 32 BERR I A7 25 2 0k P e KB R 7 G U B AT, o S IR T B S IR AN R 1 S S . A
DU HR G 1B AR pta, REAERTTRLESE 77 Fi% 1 pta 16 O RERAT], AN EFIEX L] KB,
XFE R RIERIR SR R IR R .

PTA &3 ——RaETETT A

AT 4%, REWLUE, #%BIUEHHIERE, BT RAHTN star PTA I 1%(1 3212 JLEASEH,
HoAt 99%11) PTA R ISR LT3 R KFEMA o« it LAA] S A5 33X 4 52 ST Bk TR RS A BE . R A#RE N
Horb ) dirty work WA 2 KE TR, X MAHFREER, &6 PTA R EMITE 2522870, MEZ ZWEREER,
i A supervisor ¢ R, AR 2SN IIBHERT spv 2 23518, DURECK.

PRIEEIRZ PTA RN TIRE I, TR PTA RFE E—PATIH, RRERMEHEA R ERIAT

SRETMERNXE, IR NIEA W BXGHE E S5 M, HEFRIEG OERE, SUE — L AR Y i) Rt
(s
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4.2 RIZENBZHLIM offer, FKRRHY EF—TKRIREWE

ASFE R TR JmAE BBS, KARE: 2017 47 H 24 H
Hubk: http://bbs.yingjiesheng.com/thread-2109046-1-1.html

Summer Associate Consultant Intern -Hong Kong
office . Major steps in the recruitment process:

1 CVscreen <4 Mention leadership traits and internship experience € my intern experience is
mostly in the financial industry ,
eg banking and capital markets 2 Written Test @ CV iZ#|)5, #i< Ui F] Written test invitation in regional
office. Its basically equivalent to Mckinsey's PST, theres no way you can find Bain's past tests online , so i
recommend practicing Mck's tests. Ko A8 R R 22 T 3 4 online mock PST , ¥iE Bain
written test [ {5 % SUIMCAS 5E... Just try
your best to understand the questions and the reading materials quickly and you will be fine. 3
Group Interview & [HiXE 2 =1 AC, FANHENHEHI MG € ~10 candidates divided into 2 groups
to debate on a random topic which is impossible to prepare . 10 mins
prep and then 15 mins debate
, 2min per candidate ending speech. 4 1st Round case interview 4 2 middle-level consultants, 1 on 1 case
interviews , 30 mins each , conducted consecutively.
1st case : video interview with a consultant based in the Beijing office, i case ¥4 LAY 53T ( Al fEAh
WEARAFREN , FrbAEE A B GG g ) FRIGE @S S 2, Fr AR B s, shge e, i
BB AR BRI S A A, R E Sk R EW)KHEL lol  the case is about a global logistic
company's performance enhancement in the China Market . 23k E[E 20 204, &JE b IREH 4
suggestion, HLFAEMAHEE, AJEEiiE acquire WHLK middle market players I, & 3F)RETHAFE (cost
synergies) 145 5 7] market penetration and client network.  fit J7Tfifih Ia] 7 ) LiX 4 484 consulting,
given that I have a much longer history in the financial industry. #&/J5 1] 7 3 Mck vs
Bain /E4 1%, banking vs consulting /E4EFEE.. IS EHWHE pushy.. € 2nd case : 75 A senior associate
consultant (SAC) , &Ky, W T —/ based on his own client experience i case , FE T cost
reduction, EEH K%, market research 45, SR J5 KIS HXT low margin compared to competitors 17
. M cost JTIEH AT A, 5 KIERE store waxing ) cost Kid . case J7IH HSZIEAME, FIKK
£ online casebook Z& FIf# % A% (FRTE online casebook KMk A4 / & T 10 4> case) , #MEFEHLIET interview
(K%, BLAE consultant TR HE FE# graphs and data , set up a suitable framework. 2#ffih A E 1R nice 1R
helpful , FrLUEBEANTEREG TG —FE, SAUREF.  fitinterview 5,5 7242 15 2080, AT E IR A INIE /R T
JE A4 A8 consulting / Bain, @A 4 NAEFBEAER, &2 K28 T MBB M L. hbiRigHE 0K
FIERFR VLM consulting s A g2k, — N EWEA JURE travel , TR WK E 7118 K. you have to know what
you are signing up for. &>k consulting 7] lifestyle i ANLt investment banking &£ /> LOL 5L M A, &
() SAC #iFI2K congrats call, 1R nice
PIERFRE | HROX R, IS5, HEREIRAE T —f At 4 F E 3R T )T eg, conclusion making ,
presentation skills %%, #ifkifiz.

5 Finalround ( 1stround W KJ5) 4 Written case with two Beijing Partners ( video conference)
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A: (briefly explained why it is the most important and that it can bring immediate cost saving effect , cus Bain
always tries look for immediate result for the clients . ) 2R /5 =A% A fit questions, Ui 7 H WLEL5E 1. i
WARMATA KRR AR, 18 partner
HARITIERS IS . N2/, B) 5 partner #idT K1 congrats , welcome to Bain . # overall: %A [jid
TR =A4LFEA A, Bain 1 HR E 1R efficient 1R supportive, consultants/ manager 4 nice , office %
AN—"MKE friendly F)&oe.  FTARHEBITK, Xrhdedde, Arrsi! Slafot 5 H g g 2 AR R offer.

4.3 @IZ%] Bain Summer ACI offer , B{EEZEtEH1E

AR KT R A BBS, &KAfTH: 2016 44 H 3 H
Hudk: http://bbs.yingjiesheng.com/thread-2037525-1-1.html

MR Z=%) Bain [ offer — Summer Associate Consultant Intern -Hong Kong office
ZHBTHEMFIRLE Yingjiesheng  CEBUHARINAD B TIRZ AL, AEFRM AP, Friim ZmgE—TiE
a7 !

N, AR AR Qﬁ

Major steps in the recruitment process:

1. CV screen
— Mention leadership traits and internship experience
-my intern experience is mostly in the financial industry , eg banking and capital markets

2. Written Test

-CV iBF4%, e E] Written test invitation in regional office. Its basically equivalent to Mckinsey's PST, theres no
way you can find Bain's past tests online , so i recommend practicing Mck's tests. X2 A\ KM BEIRRR Ri24k 7 3 (A
online mock PST , E1E Bain written test [ FR¢ix 7= BESCAN5E... Just try your best to understand the questions and the
reading materials quickly and you will be fine .

3. Group Interview

- HECE R =6 AC, B A E AL B ah e

- ~10 candidates divided into 2 groups to debate on a random topic which is impossible to prepare . 10 mins prep and then
15 mins debate , 2min per candidate ending speech.

4. 1st Round case interview
- 2 middle-level consultants , 1 on 1 case interviews , 30 mins each , conducted consecutively.

- 1st case : video interview with a consultant based in the Beijing office, [i& case [K)#f7r LA EER AT ( 7 AEA 7 H&

#
8
p=il
pi=:
w
~
=il
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fmus N, FrDVEE R ARG G IR SRS A2, P DA e @A KIENE, RO, A R
ERAF AR FRAA B AN B, RGPl 0 S DS E S ol

the case is about a global logistic company's performance enhancement in the China Market . 525 s 3 [a] 0] 20 J38%,
%A B3 A A suggestion, HEREMAGE, REBHERE acquire NHBAYT middle market players IE, & ffJR&
JFE (cost synergies) F145 5 41 () market penetration and client network.

fit 77 At [ 7 28 vk A4t BEAE A consulting, given that | have a much longer history in the financial industry. 4X4% [
T 3% Mck vs Bain /EJEi%$%, banking vs consulting /EJEFIRIELELE | 18 EYEE pushy..

-2nd case : 75 A senior associate consultant (SAC) , <& KT b, [T —1# based on his own client experience
case , FHEJERANA cost reduction, & —LEEFE, market research 2545, SR1% #5374 F 1 ¥ low margin compared to
competitors IfE. i cost 77 ATF-MIE, iz % E & store waxing ) cost K .

case J7 I HE A, FIKKAE online casebook & H#RZ A% (FKAE online casebook AR / & T 10 fi
case) , #EFEALLETY interview [JIRE%, ZAE consultant [fIFTHI# B 4 graphs and data , set up a suitable framework. 2
It N E AR nice 1R helpful , BT DA THI SR a6 — 1k, RAIRET .

fit interview A5 T ZA% 15 408%, AP EHOR AR Z0E /R B A4t AR consulting / Bain, 245 A2 A\ AL #LAEAN
HAZ, #aREAT MBB Kt TE. MiBREEREOREMRERM consulting HEE AR, —FHEL4H
R E travel , TR J1/R K. you have to know what you are signing up for.

E & consulting ] lifestyle 4 ANEE investment banking 4%/ LOL

Tl 5E 255 1%, R SAC BT 4K congrats call, 1R nice IFRTRER T IRIE — I, JRIGMIYIE, HIREERAE
A B TR TR T eg, conclusion making , presentation skills 2545, 3R I3

5.Final round ( 1stround WyK%%)

—Written case with two Beijing Partners ( video conference)

- M&A case + follow-up growth strategies. ( luxury clothing retailer in China , considering to acquire a online player and
hope to become a online mkt leader by 2017)

- —/NEE -+ Z A info slides( 245 market research, charts, industry experts' opinions, financial forecast, market
share forecast.....) , % IH 3 5 presentation slides , AFH A — /M52 AH ] !

- RIZIRIL T NIE partners present, 15mins present + 15mins Q& A , & A% T Wif4 follow up questions

2 partner( 1R BEMIZES) : so you said you are confident that we can reach the target market share with your
recommended growth strategies, why are you so confident ? Give me some solid evidence .

FK: please allow me to refer to the relevant info..(F-I1- JilEL7E F&AH B 1 data slide...) , according to market research , with
this strategy , we can raise the price per purchase by 10% , current projected revenue in 2017 is $X billion, so 10% uplift
of that would give us an additional $X billion revenue , with the margin of X%, we can have an additional profit of $X
billion. Even if the actual result doesnt live up to the full estimated potential, it should still be more than enough to cover
the current gap of $0.5b between the targeted and projected revenue amount in 2017.

4 partner( By 7 BLEH, (HAZEATE SR « So tell me more about the potential Risk that we may face .

P 1R R M&A & H I risk .

SR1Z 255 partner:

Q1 so why did you choose these two growth stratagies (among the 4 possible options ) ?

A (talked about the respective pros and cons of the different choices and the rationale behind the choice. )

=
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Q2 So you talked about 3 immediate things to do after the acquisition , if you have to choose one to do first , which one
would you choose and why ?

A : (briefly explained why it is the most important and that it can bring immediate cost saving effect , cus Bain always
tries look for immediate result for the clients . )

SRE TEORIRA fit questions, TR THRBE 1. ERSEAMMA KRN ERIERI, "WHEHE partner FRITIE

W
il 2 /NRF1%, BJ 55 partner 3EFT2K5R congrats , welcome to Bain .

overall: & T R IEFE KA W =R A4 FE 247, Bain ) HR E[1R efficient 1R supportive, consultants/ manager 2,

#E nice , office # A—1E/R friendly 17/&& O \o/

ITREEBIUR, e, AhrafE i ths H sk 2 2R K offer, AAHEARMME T UEE, REH
il . . =1

4.4 Bain 5 BCGC EMNRAmMILIER S =ZF

AR KT R mAE BBS, KAMRTE: 201548 A5 H
Huhtb: http:/bbs.yingjiesheng.com/thread-1975594-1-1.html
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