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F—F EFCRRITREAN

1.1 BRERITHA

B RRAT B M-

http://www.barclays.com/

EFRRAT RN

FERERITZ—, R EHRRIRITZ —. 1896 4F H1 [ ve 3 « UISC 45 Ui » 22 % A /R I LA
F SERAT B I OL ESOR A A B RAT . BUE AR HABRET, IIBSECROBOR, 1017 Sl . &8 Z e
AL %S, ARESHEACH . R RIS ST HOERY. WP ERE . RRBUSFKER L HARIT L —, 1966 F1E
FEERRATER R WA EROEERRIT . BrOReEM AR FEZ XK T AR, £EPR RG22 K030, I
WEPRHEE . AR, WP SR RRAT, TR RE R I E BRERAT I . EE A, SigMn. Biis. HLashlis s
M B FER IR R Y] AT

2007 5 4 3 23 H 55 2 HRATFE 2 R e FF PRSI R o B 55 — K ARAT, T 7 (o7 L@ Y F AL TR
LMY S5 A 53 AMEZR AR 7 21k 4700 J34N R 5 LA 217 AN

ANFEIRJEFIFE The Barclays Group is based in One Churchill Place, Canary Wharf -tttz iy, JLE1E 5
TS A 4, (BRSSO I R8T 5, N2 XM NI B & o Ho i — 20X A Ak 22 John Freame
AU A5 Thomas Gould JSZfY, A7 BEGTH Lombard. “ETE3E” 47 4E 1736 4ELL John Freame [ &%
James Barclay iy 44 11 .

AR LR T S SR = (World Brand Lab) 4wl ) 2006 4F 2 (5 kit 500 58 ) HEAT B 44 5126

=E DD, 7 CERET) A4 2006 45 48K 100 KA 7] 32 8 B EHMTR 2 55 B, zdlkAE 2007
FEAME) SRR LARARHLHAIE N\ +=.

1.2 Br3eRiTRIX R EE
L SRR T I, IR

L TSR ARAT XUBS i PR ) — R L, ASUIE M. BEARITT ) TR 5 TR ERIHLANE. A
5 T

O HFASTEFHMRFF—NEEMNANEIES RS, A EIE R SR wmLr, H IR T
U AR XS 5 BE - (Risk Profile) .

O M AR TT NSRBI B 55 26 2R A XU

O FERBE FEHAT B AN I 55 S R AEAUT XU e 50 5T ROt EEAT XU BT o
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O RPN A AT A BN A7 Dt SL KU P HE R, AT U B 4%

O ANV S RS A RV, k55 KU [TBA 57 Bt ip Bl 55 2% 2k 87 e AN VR AN B A AT i A4 Lk 55 JXURS:
i =R P .

O PO L GBS H o P B S R R AT R 2
BEA, AEELSEIRARAT PR V5 MR B SR S R SR
2. RS R, BT VARSI

RS D 2 2 5 SR ARAT R FE AU 28 55 UL R 792, 20 THAD 90 4RA 3 AR — BLAE B2 S SRARAT Y
AR o WAL SR AN 35 2R R U (T, LS AR 2%, SR RES PRIESR AL SR B R, REBBIR
BITCHRREE AR, REEAIRE): FIR, RRBRAEIHGEL, RELEEANBAXGIE: &5, EHEBS
0 BR AR A R M 55 IR ARE (10 42 Al AT B 38

B2 B SRARAT 1 S ARG 17 1) 7 ¥ A2 2, i AR SR = (Rl S5 R 1WA 2 B 3 PR AT e A B S BRI
FIRNMTATR, JERIZLEE HARBA LR ORISR ZARRT L, X Sl R (oA 32 2 55 A )
R B XS i e S5 S il B P X 2 L B S (O U SR EEAT SR I, AP Aty T2 A FE s 2 kAN
T SRR SE BT -

RIS it Bk 28 A AL 55 2 AT B AR A B AR it 1 3 . T2 ma SRARAT O KU i 4 R 25 18 1 (5 T XURG: . T 3%
RS R R IR, 8 P AN T T L S8 B0 SR BEAT Sl . — Wi sl (Earnings Volatility) . 72 & B AL
Dl e 3E T CRLE 20 2L ARAE BL R ORAIE O SRARAT FE AR S A 58 T IOVEEK T, 25 FEREAE IO TIN5 R BL V198 A58 o
FEE O RARIT AR, — R IO AR AT R R P A 3 AT 8. (1D BUIRIUKT, X EERR
¥ 2 4 ) LB R FE R P B R (20 WP IR CRIAG R R A S OL, W st R Rz~
fIisk. (3) FMEMIEAKT (BIAKRFREALEMERL) TRk, (4 MmN REA A MR J7KF T
B, AR RIGERBIMAETBIA . 75— DI 2B (Mandate and Scale). X 3 22 BE ML 55 SR TH
PRI ASUMI R AT S CRALE B 8 XUBS A AL T — i 4 (P AR o e 1@ BRATOR 12 1 W] g 21 5 S vh B2 T i
JFRIIANTT RS2 AT AR, H A2 R AR U5 42 1 72 B2 A ) T 2 32 el A o

3. B HES— XS PR Y

ELTOREATEE XA FI R RS 1 52 1 — B i AP SR WS AR P, T AR 48— H R e
Frdt AT B

(1) #5% (Direct): 1 EALHE SIS0 i) L RS, A S W aF A R, MWEELaFRTT )
IR R S e 2 1) DR AR 2

(2) PHE (Assess): BLAHEGENLIRAIAI AL 55 RS AR Y, SLAEAT St v+ S AN o bRl AL 7 i

(3) f2#i| (Control): H.REEIFHIFEF AR, COIEREEH . FEAKTEARAENR TS R, s 1
HERE S RIS A ATBR A S it 55 0 4 s il R 2 ) B S P 1 DR XU PR A R AR AN 2% 5 L S5 IR AT

(4) i (Report): iR AR T KU B B+ IR B AR RS AR FEL R 6 2R 5 MARRE AT o1 XIS (1 Bk
PS I oE =7 AR P A 1 NSt
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(5) EHAHr (Manage and Challenge): A5 75 FH 73 B 82 A S A4 AR € 88 19 25 AN J7 1T, PPAk 8 A XU, 5 i

AL, AR AL R BRSBTS A 43 B XRS5 B () B 1 S i

4, MRS XS BEAR T, BHA R S R AT E B BAAE wSRARAT X H AR - R D&
o T B EE S AT R RIER, SR REACE ST EIA, (EX T E ST RYE, R =R AT 2
HEZES . EMEGE—REE R TR 3T, T SRARAT N = R RS R B A B

13 F XU AT 2 TR S0 SRARAT B K UK, K =002 IG5 % AR e B 3 %Mk 45 2 2R 1035 XU o 3 T
15 FH XU AP 3, B2 o SREARAT = R FH o0 IS 5 BRR 7 AR T COSO 1 P i il ik kAT 3. FIA A AW
PSR RGRAME DR . G FUKREER AT . TR, BT ZERAH A O
SEERAHADANRE R, 8T A ORI ACRIEAT . 28R, ELSOSECR A T — A R AR B AN PR T
H, ANdixee T AR5 NI & A R 50E

PP RER T, ERSERATE TR 5 =K, 2R iR . EefmamR . Heidisg
SRS o 7E B SESEARAT N, RS B 23 53 S itk i A 2R B T 3 IS PR A 5 T 3 XU, s M 7 53 71 3 XU F 2
PFE,  FELE RS R RS B 45 22 02 2= (AT, 6 T 37 XU (i 4 518 BBl PN 8 PR AV, B & o Tl 3 XU A B 1)
AR B 1 T 3 PRGBS B 3 [ AR 55 2% 2 11 JXURS: A B3 1 TSR SC Rt Bl o B R AR i — 1 B2 S SRARA T A 1 3
PR (4R, R B AR T VR AT BRA T S e . ok, kS 2R 1 B T ATEML 55 25 20 RS BRI 1 IR D B
57 5 HA S AR I ATE T3 RS SRR, [FR, 55 2 2R B FE 51 45 A ¢ 19 sl 1 UG «

50 SEARATAE T KU A B 5 TSR 7 HAER B (Daily Value at Risk). JE A7k, FELER IS (Annua
Earnings at Risk) FIZE 5 B ARSE AR . DVaR R P LB, FIFH PR P L8 m AT H &, AR R R
R4S (Back-testing) J7iZidfATAc5 .  AEaR EZE SRR TiA AR B M HUSt:, BEXA 99%, A
W —4F, TP R PR R A A R 2 XIS AR 4 A A B R

T AR RPE, EwSRET Oy 7 S FVE R A B E XS BAA &R, FEAE I XU TR A 25 2 X d
WL T B EE SR o A XU I B R A B B AR KPP Al . USSR B USSR SR . . DAKRE
G ARRCE VYA T7 10 o 78 RS PEAS o8 il R FH 11 5% 29 A0 B FRIPAS A SRATE S XS R0 AP Ak 45 6 77 Fn 4 1)
AR TR £ AR SR Sk, EsREUT @ T —EhdE iy AR . Wl b, i
H ARG N AR 4h, ELSESRATIER]FH T — /N0 2 KU S5 50 e >R S 4 ARG 1 iR ) A
Pl XS TRUFRAMEE, ErSRRAT 2 R 7 s B R AT A5 51

1.3 BRERITRRAE

T, RERBEE BRAEIRIES, HRRIEIHEERITR, NEFFE ARG S, Hp
H—FIXFE) AL /& John Freame & 1E# Thomas Gould BS7H], £ BEAEIH Lombard K. “EwkE”
4552 1736 LA John Freame M4 %g James Barclay 44 .

RNFATISSAE 18 AR BAEE Tk, AR RE RS, FMAGESMEARMLER. 27 90 F48, XM
BATOAA TILARK. 1896 4, HHH 20 ZHWATEHBAF IR GHIERIT, FAZKE. W5, BERRIMKR
R, AT TN Barclay.

BTN 182 AT, FE MR AR ML, Rt 600 oss, fEMRT, XO&2R
KI—2BET o B HIFHABRAT CRHH 1905 43I 1 Bolithos 4R1T, 1916 HFHIF United Counties £R47),
FrARAT K ENML AR 2] 1 IE K R .

1918 4F, EFCSRMAT S0 Zu XARIT PR RAT & 9F, I geE s R A FRIT 2 —. F 1926 42, LA

“ETE” mARERAIT AR T 1837 K, HHM MR A EATIE 1940 FHMEMALAE .

1969 4FUSIY Martins HRAT 2 B AT &G — RWWTE S, Martins #1472 &5 — SR BA WAEAS ZH R
17, BROLT 1831 4, 1918 4F AR 2 — SARAT AR (1) — FARAT & Mk .

B SIEERAT 7E T FEE B ML 45 19 R 2 1925 4EIF 4R 1Y, = FMA B SRRAT I ARAT T T 6898, X=X
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BRATE: FERARAT . E-RRAT. MAEEZRRIT . BT E e SRARAT L 2505 30 EZEAEAEYN . F AR b XCRA 7 B0 R
X FFRE . 1954 4, AT B4 PR SO B 5 SEARAT DCO LAIE AR Ak () 8 5 R T 35

1981 4, ELFUSRARAT BN R B IIE (RN AE 5 80 H S K AME AT, $em TEdL ) hisahdi. 1986 4F 8 H,
0 SRARAT N AE A8 e T BT A8 — XS EARAT, 1986 4E 9 H, T AT IR EAE A A AT Sy T b o

1986 4 S OL I BHERAT BZW SRAT I 7 e SERAT I E PR R e . X2 S5, A& 9 D LI RAT SR
TE . 1997 45, ETORARATHIT T EA, BZW HATHIKER /361 TR BN T 4 KA L 7 S AHRAT .

U SEARAT — BELAE R RSB S, AT L BB Tk B Pkl . T30 38 P A HRA 1 A& Sl 3k i IR 4545
it A A P D R

1.4 BRERITRRIANR

AFENEST: 1999 FEENVIN 21, 573.0 [ ETC. 2000 FRTH4E, E AT IR I ELIRNIESR] T )\ Y2 DY
B v, REANE R s, —ERARRE 8. 0%,

AFNES: B SERATIES AT M A BBl HAE. BB R SEE AN N RN LR T T AR
() — e N TR — RAIM AR S5 BRIEZ AN, B SERATIE N4t A I ARG P2 FEAR 5%, R 4%
e WAL KSR RIS .

AT S SRERAT LR E Gy, SSRGS, EE SRR R T, R L ek,
TUSRARAT RV E B KM ERARAT 2 — . ESESEEATIE A 2 B R BA 4T, R—XKemEREERIT. B
FLREMTOAE T 300 ZEME, WEAEEEGR T 60 2AMEXR, WA ARG, $]2000F6 H, ©
TOSEEAATAE A TH S R BUKR 294 70300 44, Hirhfr 52300 44 76 5 EH T AR .

U SARAE T i T 22 (5 SEARAT BRI, R mT A7 ) B2 5 SEARAT B 7 I3k s http://www.barclays.com/

FE BRRBITERRH

2.1 2020 London Customer Bank Solutions VI

A5 K TN A BBS, K AGETAEl: 2019 4F 10 A 14 H
Hudk: https://bbs.yingjiesheng.com/thread-2222549-1-1.html

KIlMI8 52 2020 London customer banking solutions (] video interview, /Bt B % part i ({2 AR IF, ¢ J5 I video #P
FEHER AL T B [ 2R IS W DL SR A S — N B R H A2 BT HIE customer banking solutions 1 —/NMi A 4 S
BH &R, B8 B R At 2.

Barclays [7iX~ assessment — 3k =ANER4), 2 — B iR IEHE AL (R B oM SL DU TE BEL 10 78 N SERl, SE—TBE R
e, B ARRIK S PR AR L], P2 28 — S (R R T, S TS A I g i A I ) T 3 =
12 verbal, RIEENFEE HIWH—2% statement B A7 & PRI E R a8 sjt, FFEFEA 7 AR S LW
ey =] 2 A

TR — R % video, A48 What's your top strengths which your family and friend think of?  CRME#E X A
B, AR top strength) AR5 & —AN I B/, 8 4 Bhist[a], tech 1711 [ FH AN EI R AR AU initial analysis,

%
43%'5:: (AN
LR BB EE25 A, B¢ 5 — LA A& presentation, 5 43 8hifE % , 5 43 %t present, 1L A/RHEEE — 4> recommend ) security feature.
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5B J5 34 A2 video interview, 30 sec #E4%, 3 Mot

Why finanical industry and why specially Barclays?

Why you think you fit into this role?

What's the current challenge face by the program you apllied?

What have you learnt from the assessment process and what you looking forward to join Barclays?

KAHIIRRE, 40 43 b flisE
2.2 2019 quant analyst off-cycle

AR KT N a4 BBS, KA Al 2019 4F 12 H 21 H
bk https://bbs.yingjiesheng.com/thread-2250421-1-1.html

A H R 58 RS E A4 vedio interview, 83— JEAT#5E online test, J@id /55 _FILE| VI EiE. BRSERIES
B2, HA 10 R ddl, 2 ELm MR =, it 7 &

1. Why Barclays

2. Why quant analyst at Barclays

3. What is it appeal to you? (F A tricky, F1_L—ERAHALL)

4. Discuss your current research project or dissertation

5. Skills and relevant experiences with 3 examples

6. Greatest achievement

7. greatest challenge you face

Hr a4, 5 N5/, 8 et [al sk, HARWAARS, #1001 50
Ly b EWETT A m] BOZHEAE BIE T, ARt H R R

2.32019 FIFHEIRER

A E KT N E4 BBS, KAfltE: 2019429 H 6 H
Hudk: https://bbs.yingjiesheng.com/thread-2214617-1-1.html

HH 475 ) /2 2019 US Inside Track -Group Functions 21 £ I HR A7

KEBUS R Helh—> assessment HSFHE B SR )5 1% in) @l JEA E#f2 behavior A — MR tricky
i 7 ZJ5HA ONLINE TEST B R Z M [a @A 4y & Jas /i gk e 8

WG HEA FESEIGE T RAEEI TR T

RFETZJGE FHT e — T FIE R4 RIE AL

fir BRFKHA offer
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Question 2 of 24:

Zoe reads through the publication to learn more about the latest regulatory
considerations and understand more about different types of payment apps.

She knows that, to achieve overall compliance, a payment app must pass all
8 individual regulations. Taking this assumption to be true, the overall
compliance rate appears to be wrong for which one of the countries?

Based on the data above, select the best answer from the options below.
Please note there are four sources, which you can scroll through. You can
click on each image to enlarge it.

Country A
Country B
Country C
Country D

Country E

ja]Ei 1/ 4

You have gladly accepted to get involved in the
financial review, and you are looking forward to the
great learning opportunities this will present you with.

As part of your conversation, Tracey, the Managing
Director, shares that the expansion of the payment app

- in new territories has brought about a lot of internal
speculation around the long-term future of the Bank
and our customers. There are mixed views on the
success of the app outside of the UK. Some
stakeholders are concerned whether the app will prove
popular and enable the Bank to recoup the investment
cost, as well as being concerned about the potential
risks posed to our existing products in the UK market.
Others are concerned with the impact on our
customers. They are keen to ensure we provide
support services and additional information to benefit
customers with the successful on-boarding of the new
app in the respective countries.

She asks for your opinion on the matter. What would
you respond and why?

Please select the response that best describes how you
are most likely to respond:

DR SEE

s 1148 ([N

]

i3 L

You believe it is important to recoup the investment cost and
minimise any risk to existing products. The Bank's profit and success
is crucial to future growth

You believe that customers should be central to any future
decisions. Customer expectations and their custom are the most
important to the Bank’s long-term sustainability

You believe the profitability and future growth of the Bank are of
utmost importance. The Bank's reputation and position in the market

are key to growth and future investment opportunities

You believe the Bank's decisions should generally focus on doing
what is right by its customers. You should be providing solutions for
customers that balance both the short and long term

You value arguments for both sides. Customers are important,
but so is making lucrative decisions that are profitable for the Bank
You do not feel strongly either way
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2.4 Santander UK Online Test OT 2019 Auditing

AR KT R mAE BBS, KAGKH: 2018 £ 12 H 14 |
Hubb:  http://bbs.yingjiesheng.com/thread-2188675-1-1.html

AR BARDE N IX AN M5 32 H A s e B S Rt A, SRS G SR, S FRRRERER, ik
ff)5& 2019 Audit Programme {EARHRZ 75 ROAAAT LLoyds R BH A 1 BH Bk A 0 AT R i NAB AN A2
4% international student Hl4x 1 X EPY AT sponsorship 2 ERsi /R IF 7T nsid 7 OT 453 next stage 1H
FEIXANEAE T OT WA—EHIEH I video M 7] AE 2 ARIE R IR FA 155 5 5 K/ et

PAT A2

(kR

SIT

PERE I

A VYA INERR 53 )

1. 9812 #IE B IUY Sk E T

2 R IRRITE BRIER sH i mdE

3. RUEEITEAHFE PR ASEE TLAS

43RBT NS RIT fk FF HakBmAn A —Dek R #8< B#E pass

JH£%4.zip

RS 2.zip

Y 3.zip

944 4.zip

k4 5.zip

2.5 Barclays UK & HK 2019

AR TN A BBS, &ARRTIE]: 2018 410 H 8 H
Hibk:  http://bbs.yingjiesheng.com/thread-2165515-1-1.html

HSEAE TR A OT ISR REFE R —FF

ER RIS FRT UK EERERA T

B2 7 SR X J LAE F I #R 2 Capp H I Immersive Assessment

A RAT AW ? whd— B miF— 75t

A o — 128 SIT 15 5 HA Numerical

— B 24 TGS 8 1 SIT AR5 16 18 @2 Numerical 737l K H = 4~/IMH case

(AR SRR K =AM case B 2K

b=
b
3
b=l
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—/NMEXKTF IPOs 5 —/NKT Regulation
SRIG SIT fe 5 —IE AN
5 AR HE R UK, i OT 2 1 EREIE] VI
WR TR HK, BT
EL e 3R VI ST A R Al LA Interview 75
FRLIRIE A — el o A A S DR [ SRR SRS R A TLAS Interview (7]
CREANTE -
IXPAEAE S EHR TR T ANE & Online Test, Video Interview i /2 ik —Ff (1 28HIE B
PHE T — N BANHEA Mock AC 2AER AT 5T LMIZIL 2% E— T Online

AR RE LA ) 5 HE 3 Offer!)

=l e % Interview for BUK - Busine @ X “+

&« C & https;//barclays.hirevue.com/interviews/EGac5il-fx98mm/ - 9 O & O Paused°

i Apps @ Baidu @B YouTube FT Financial Times gy My Account Area B3 Other Bookmarks

This site uses cookies as described by our Privacy Policy. By utilizing this site you accept their use.

Wealth Customers - Age Profile Credit Card Customers - Age Profile Close Document x
8% =

%
19%
2% ’ 12% Question1of 4
Section time 9:39

You have gladly accepted to contribute to
deciding the optimal type of security for the
Bank's new payment app PaySF, and you are
looking forward to the great learning
opportunities this will present you with

%1624 %2530 #3040 ~40-50 @50+ »16-24 #2530 #3040 ~40-50 =50+

As your first task on the project, Julie, the

o W - o . Managing Director, has asked you to analyse
verage uses per wverage transaction : ) NESE
et F month per value (€) the attached mforma.tlon, which includes }(ey
data to help you decide on the best security

312.45 method for our Wealth, Corporate and Credit
Card Services customers. Based on this
information, she would like you to respond to

Wealith 28% 60 430.12
Credit Card a number of questions.

Services 35% 78 34.56

Based on the information attached, which
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Question 2 of 24:

Zoe reads through the publication to learn more about the latest regulatory
considerations and understand more about different types of payment apps.

She knows that, to achieve overall compliance, a payment app must pass all
8 individual regulations. Taking this assumption to be true, the overall
compliance rate appears to be wrong for which one of the countries?

Based on the data above, select the best answer from the options below.
Please note there are four sources, which you can scroll through. You can
click on each image to enlarge it.

Country A

Country B

Country C

Country D

Country E

2.6 2018 VI Ri=

AR KT N JmAE BBS, KA E: 2018 £ 9 A 2 H
Hubl:  http://bbs.yingjiesheng.com/thread-2161473-1-1.html

KNI e VI R E it 2

FEARH WIS Fh AR, AR HES . BRI A — SRR A @4 why financial service industry, why
Barclays {H/& EZ 1370 & —> case. H—i s/ RIRHRAR 2t BAEA XM E 2k, A2fE. H oA
Video #i5r 45 [l [HR 78, — 16 evaluation AHOCHIE ScRE, FIRTIITHE A2 OCHT BEME— interview, &
BUFaER., B!

2.7 Barclays &[E UK £ OT ##}4% 2017-2018

ARF TN Az BBS, KAfRTE]: 2018 £ 2 H 21 H
Hudik: http://bbs.vingjiesheng.com/thread-2144189-1-1.html

PR sEE 2017 BAMMKIAETE JLHHEM OT Ml HA&HAN—KIUK — A H D= XREHE T —ABEAR R
location HpiblmIf5N A 73 F & KBRS B REAFREN Ay B AR 5 78 S (B SR HR g o [ 2

PR EBRRUSIR B X offer~

barclays OT 1.pdf (1.05 MB, F##i: 57)
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2.8 OT - business insight assessment

AR KT R A BBS, &KAfRSH: 2017 £ 11 H 5 H
Hudik: http://bbs.vingjiesheng.com/thread-2125619-1-1.html

ATAE dd Z BrENEAMS T, B THEHMEIR T H T EHEF R 50min, —3t 24 @, SZ54R—5 scenario ihAREE
IS FEPE, Z4G T numerical B, SEIMAIR—LLER AT LS, B HH

2.9 Barclays video interview

A & TN A BBS, KAGETAE: 2017 4F 10 A 17 H
Hudik: http://bbs.yingjiesheng.com/thread-2119069-1-1.html

AN T video interview —H A5 gg 1, WAERISRILE] T assessment centre, R 72— LLLR G {15
N

FHIG T finance summer, —E 8% video in 2% i 1x B competency based 1 situational ) 1a] @, #] & 0]
RER NFAE finance, ANAE front desk #6171,  MIMIAEHA—FE, BREMHEFA ..

TN case —AaFEIM s BEMTAR, RS PREARE, BAZ R, WAL, JETH based on the
case AT —LE/N L #RIEST ok Al ERDA LA AS, WARA R PR A2

— AT, ANy, RATANER 2 IX case, #iJh A interview why barclays 4 )

A2 F— R Z. ... M wording 1ERGEAE 7 X RE MRS — FIRSHR Nk KBRS
Seib 2 ¢ ARG AT BEAETCRRR BIGE T A KINIX MR interview —#4> HEEIE T ..
SRR BIXFE R LS, BN oo MBERFAZLRIGAE, FTH 7B IR E i

FftOR B AR T vi ZItEEUD, A PR R

2.10 Barclays Video Interview Sharing

AR RN s BBS, A&ASE]: 2017 4510 A 15 H
Hidik: http://bbs.vingjiesheng.com/thread-2118692-1-1.html

T miss 1A AEAL THEE AT &, RIX AT K S0 7 S5 ISR K5 B CHAR K 2 7] i 5 S
ne

Video Interview i /& Insight Assessment 2 X s i1~ BL A 41 (1930 2 B e v R 1Y)
http://bbs.yingjiesheng.com/thread-2116690-1-1.html

VI —3£5008 3/ part, 55— part SRR REATEIW, ARaB B RBE, — SR — excel sheet, fif
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ToRADL 4 TEEH BIA 3 EAEA excel A%, 1EMNFHAR, RRRICBRERE 7RI, SifERE
10 7% T LG A2 LUALR 5K IN, B3R 5 kI

FA part — ESkE—AA, your strength, {HEXAMIMAE S, E—HHEHINARNBES. HE&%—
M AN A, RIEESIMEEIE T, XNRERRURMGEIEZR T, @R TELT ... T&FERK
BT RAIN G IERE, RABE W ..o (EIRAh IS IR 2 4R SE AR, ATDL miss 5 7 I1XAN )@, 250 25 il fik,
AR RIS T, WRFAA, — 07 HL#L senior f¥) manager xR work fRAG =5 Wi, SR JEVREE A4 [a]
it

B = part 5t /& behavioral question T, 1) why financial srvs, why Barclays 2) why position 3) main challenge
4) further thoughts

Part 2 /& 1. 30 #E# 3: 00 %, Part 3 /2 0: 30 #i4 3: 00 %

LT XA ] B A3 HK graduate program [f) contact, 42 H g & 45 UK campus A8 contact, HEEAEA
IR, BT RN Z EH D TR, Sl as WA Tz !

2.11 # A f-2017Barclays EiRi¥lH

AR R TR A BBS, KAl A]: 2016 4510 H 3 H
Huhilk: http://bbs.yingjiesheng.com/thread-2056930-1-1.html

SETAMMR T, RIAEEFILE —HERBE KE . SFERLH TR EIRZ B Video, &FETHER W 2-3 734,
HRHE MR ATAAE S o) R | 25 H . #iz A 42h, AT situational analysis FiT numerical ji—it2 7 23333. i} 40
OB AEA, WERIFTFE AR R B MEEEAIN value, HAhEAHIEL T Numerical R L. B fh, HUKEK
F Ty~

2.12 2017 B53k OT

ASCJF R T B e A BBS, KA IA: 2016 £ 9 H 23 [

HihE: http://bbs.yingjiesheng.com/thread-2055126-1-1.html

LA H R G R, B R LS WA KERE RIFRERE, HE 58 LU st 2SS E SR PFIl i A . OT (172U
18 SR Num IR, FEAR Bl R 2 i — R A, AR 5 B AR A (R A 0 T, 38 B A 3L T
GO, IR BaE. Mt 1 3 5, 1AGRMREATRE LM, 5 RREAREEMIERE. num F-EA
M, (HREEFM, &8 —SiEFHEM. AREEA ML R, WAL & ek, J5RE 74 VPN H il
7o HBUIAPRE ], HA PGSR T 50 A BhEE T A D, EEAREHE T VPN DLG R .

FELZYAEARNE A QIR foe B i kot kA, kG HEE, &5 M S B 58X 4 Business Insight
online assessment Stage 1 %A% > Business Insight online assessment Stage 2, K/ Rt EA T E. &
Wiz BA NS e st g BRI 17, kB ok 7. SLRFK IS,

3
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2.13 2015-2-1 Spring Insight Program OT

ARG KT R BBS, KA A 2015 42 H 2 [

Huhk: http:/bbs.yingjiesheng.com/thread-1951454-1-1.html
WE R KI{E 5¢ London Spring Insight Program [t (il &%, situation judgement, personality questionaire I numerical.
Z AW i Barclay #1 UBS H 1 —FER @, (H5ZFx I Barclay HET@E 2R %2, SURRHFHEHA TR ER K. e
PAJE i numerical FIHiE F excel AN & v 88 R AL, XRE % PRk ] BUANE 15 D g Il — v g g, — i —
WAETH A RIS g s . 8 numerical B [AIR'ESRA KK, (Had btz RIER B E B A, AELERE
BHEZ4NFEBE. KR!

2.14 SXH barclay X, RFER

AJFER T R4 BBS, KATKE: 2014 4F 11 H 18 H

Hbudik: http:/bbs.yingjiesheng.com/thread-1913401-1-1.html

JASNA SR RIER, SRR T ERNEE. NINEZ email TF—8k, B4 =4 OT, Z—1, Situational
Judgement Test , 25— B R A [F2 Ak b Ui 2 8 T AT TH value FIZRVE, & 1 — TABATR value BRI T,
7 — N2/, AR, FEARESA A, 55 ANl Occupational Personality Questionnaire 1R, (A {17578
HEEM, 8100 £iE, W 7. B2 numerical reasoning. FXATIX R 42 8, 15 0 8hic BT .

RIS ARSI 1, (H52 numerical reasoning N EEMHF A7 BT A EAL IR e, FaAG R 2200, AT
AE HH L PIE BT R A (R ATEE RN BRI A EAER Eim e, HA KA MO R, AR,

i ARG RP, BORIEIR —25 . HARMIREZAA TR, $RiI14E !

2.15 2014 NUM MERRsEss

AR RN mEA BBS, KA Al 2014 4510 H 29 H
Huhk: http://bbs.vingjiesheng.com/thread-1896592-1-1.html
AHITER R FIAELA BB, W S5 sk 24 55 B 4 1 [F] 220
B T U A KATIH num, gl T SR s S, U S AR T2 R T, BEAURTE R, X LA Y
T
AMAT, BRI E, FHBOL T
PN Y1V
2014

-
.r'l‘-
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b
3
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Red Pertroleum Inc-6 Month Target Review.pdf
299.31 KB, F# k% 573

S
Rexare GMBH — Environmentally Friendly Paper.pdf
422.44 KB, T#ik¥: 485
-
S
UK Census Report.pdf
264.8 KB, T#i#h: 478
=N
S~
Yearly Income .pdf
244 KB, T#EkEL: 472
-
S

Zone 5 Assembly Line — Report.pdf
323.13 KB, F# L 473

2.16 XFERFE situation judgement WEELZIG

AR TN JEAE BBS, KAnMFA]: 2014 4210 H 3 H

Huhk: http:/bbs.yingjiesheng.com/thread-1881652-1-1.html

FEAFLERBATIE R S LSS s o AFEnT RIMENT e s fEMEBZHENA 07 B (181E) +M
B JLATERD BEAR—AN 2 /NI 3% n) f

HSE SR FGE AT A A B SRR BEFEETHAEE A BE T M2 b

B, BRI REA XM, FAAEREFAYREE A BT 0 e, BT A RUREE (RERA
TR WA E R B RS, THRMEER S, By @ A, (E 2 5 CRE AR R BV M 5E—
RTINS

BEBATEEARBIRANE T 25 ERAE S, BOIRMEUE B2 IR o 3% S8 1A BEAE T b 25 DA D0 B8y ) i G 5
KA RERZDEMATE SR . IR 2 NESTIHAHR S /LA 1, BIEH R T2 515 A1 5 3 EATETT
AR T EIR . IX B T3 18 18 UG A H Gy [ %, BEAZIERIN, ZEABEIEMAH, ZEAZRTA.
FLSIX L [ R A ARAE AT R, AR 10 2080 E — T B WA M AME -
http://www.barclays.com/about-barclays/barclays-values.html

BRI S A IRIEZ 7.

3

N JE A SRR http://www.yingjiesheng.com 17 T3 80 W

N



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTA5NzYzfGMyOWM4YjI3fDE0MzAyOTM4Mjl8NTIxNzI2M3wxODk2NTky
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTA5NzY0fGM1MWY0MjQ0fDE0MzAyOTM4Mjl8NTIxNzI2M3wxODk2NTky
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTA5NzY1fDcwNjQyMzVkfDE0MzAyOTM4Mjl8NTIxNzI2M3wxODk2NTky
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTA5NzY2fGE2M2I0OTQ1fDE0MzAyOTM4Mjl8NTIxNzI2M3wxODk2NTky
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTA5NzY3fDkwMmY3YjYyfDE0MzAyOTM4Mjl8NTIxNzI2M3wxODk2NTky
http://bbs.yingjiesheng.com/thread-1881652-1-1.html
http://www.barclays.com/about-barclays/barclays-values.html

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

2.17 SHL situational Judgement test

ASE R TR s BBS, KA. 2014 44 1 4 H
Huhlk: http://bbs.vingjiesheng.com/thread-1851563-1-1.html
~ ERE T

AFENE (2014-11-19 10:34):
The actual situational judgment questions are attached and can be found later in this discussion.
[ror B8

]

I,I"H_
NumericalTest9-Solutions.pdf
289.11 KB, ~# /% 703

2.18 HEWER verble 50 &

ARJE R TR e BBS, KATESTE]: 2014 £ 4 H 4 H
Huhk: http://bbs.yingjiesheng.com/thread-1851560-1-1.html
TR~k 3 9 i) R
=N

]
s

verbal1-50.pdf
912.13 KB, F#ix#k: 683

2.19 B3k 2014 K= ABMRARZEE

AR TN JEAE BBS, RARE: 2013 48 H 22 H
Hbdik: http://bbs.yingjiesheng.com/thread-1723238-1-1.html

SEMEAN P H ki http://joinus.barclays.com/apac/apply/#apply_now_box

BTG — BB RAR, M7 BB R R K = —T.

Competency Questions

1. Whichqulities and skills do you possess that make you suited to the role to whichyou have
applied?(300 word maximum)

2. From theresearch that you have done on our industry,how does Barclays differentiateitself from our
competitors?(300 word maximum)

3. Describe arecent development in the banking industry.What implications might thisdevelopment
have for the division to which you have applied?(300 word maximum)

32
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R ARAEP AT HL T

2.20 B33k Barclays Open questions OQ Tips

AJE KT R JmAE BBS, KA Al 2013 4E 11 H 10 H
Huhik: http://bbs.yingjiesheng.com/thread-1766025-1-1.html

ARt % deadline fit 7 W H, B F|—k55T open question ANEEIISCE, 7 FE4 KA

For both the graduate schemes and internships, there are three competency questions to answer on
the application form. Recruiters review this form and your CV alongside one another in order to make
their decisions, so they're of equal importance.

Each of the following questions has a 300 word maximum word-limit.
Barclays Investment Bank online application Q1 Which qualities and skills do you possess that
make you suited to the role you've applied for?

Point of guestion. Do you actually know what it is you're applying for? Do you appreciate the variety of
different roles there are at an investment bank such as Barclays Investment Bank, and can you show
why your interest lies in one particular area?

How to tackle the question. This is all about understanding the role you';re applying for. A surprisingly
common mistake is that applicants will talk about broad skills such as '‘communication' or 'teamwork' -
these terms are far too general to be related to a specific job. Think, also, about the competencies
detailed in Barclays Investment Bank's MindMap game. Think about why these skills are important in
your potential job role.

Bear in mind that, whatever your chosen role at the bank, you'll need to be strong in working with
others. However, you'll need to analyse and expressly how you do that. A trader will not express the
same skills as an IT specialist when building and maintaining relationships because their work is
inherently different. The better you understand the requirements of the job role and the tasks you'll be

doing, the more interesting and detailed your response here will become.
Q2: From the research that you have done on our industry, how does Barclays Investment
Bank differentiate itself from our competitors?

Point of question: This is not just a fact-finding mission. The depth of your research tells the employer
a great deal about how well you understand Barclays Investment Bank’s business and how serious you
are about the job.

How to tackle: Read the reports and press releases that Barclays Investment Bank have produced and
think about what these tell you about both Barclays Investment Bank and the industry in general. Why,
for example, has Barclays Investment Bank asked institutional clients for their views on the *fiscal cliff"?
Why has it strengthened its trade and working Investment Bank team in India? It's important that you
talk about issues that not only interest you, but also relate to your potential role.
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For those of you considering citing Barclays Investment Bank's culture as being different, based on
having attended employer presentations at university or keeping up to date with the news and Barclays
CEO Antony Jenkins' heralding of a new dawn for Barclays as a whole, be careful. It's very easy to
simply repeat either what Jenkins has stated in the press or what you were told by employees without
really thinking about what the changes in culture mean, or how they are currently being implemented.
Don't just repeat the marketing line back to Barclays, or praise the investment bank for rethinking its
culture in the wake of relatively recent financial scandals. If you're going to talk about culture then you
need to understand what that is - and if you haven't worked at Barclays, you'll really need to find
sources that detail this and critique them: how recent are these reports? Who are they by? Are they
reports from journalists, or reviews by employees - and what do these employees do? Are they newly
hired graduates, are they experienced members of staff, or have they recently left Barclays'
Investment Bank? When it comes to the culture of the bank, you even have to question whether you
have the requisite knowledge to actually be able to make the clear points required for this question.
Don't just assume this is what Barclays wants to hear - what they want to see is that you've done your
research properly.
Q3: Describe a recent development in the investment banking industry. What implications
might this development have for the division to which you have applied?
Point of guestion. Are you able to understand the wider picture of how local, national and international
news can affect your division of the investment bank?
How to tackle: Treat this as a mini-case study — you need to show recruiters that you can take a lot of
material and extract the most significant information from it. Many will talk about the UK's ring-fencing
of investment banks from their retail partners — an understanding of this will be important, but can you
actually explain it? How does Barclays Investment Bank'’s structure determine how this ruling will affect
them compared to their competitors?
Try to use an example that isn’t too obvious — if you use the same example as many other candidates,
it will be harder for you to stand out. Whilst we can't do all the work for you, a few examples you might
consider include:
« How the markets have been affected by the governmental shutdown in the US
e The status of markets in China, Brazil, India and Russia - are these still the 'emerging markets'
they have been seen as in recent years? Has anything changed in them recently?
o Are different kinds of firms now offering IPOs? Think of the Facebooks and Twitters of this
world for starters, but remember - those are the obvious ones
o How are people now using investment banks? In terms of mobiles, tablets and other, similar
products, what changes or innovations do investment banks need to develop?
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2.21 RISERER, BEFEH!!

A JE R TN EA BBS, KAfA: 2014 45 01 A 07 H
Hubk: http://bbs.yingjiesheng.com/thread-1819845-1-1.html

NIMI5E kL barclays [#) verbal reasoning test, 7Efiiz Fi#tt 49 1 FBAF4HE ) 7 —d (3% T cambridge
() BBC FH T FM 1 —i, BREZIWRKEZHMAHN, AHERAE —ERNH o0
MINISE R 2 8 kel A& E @, 417l insurance companies (no.13) , political, economic and
demographic/Affluent individuals (no.19), private airline (no.25), negative feedback (no. 35), travel
agencies (no.36), Amateur scientists (no.38), financial fraud (no.42), Airline industry (no.49).
Horpfy — 86 i) AN 2 5

good luck~~n

2.22 barclay & ubs FI&EiR,

AR TR JmAE BBS, RAAKTE: 2014 401 A 04 H
Hudik: http://bbs.yingjiesheng.com/thread-1818415-1-1.html

Wilfiz5¢ barclay [ verbal, A KEF . S35 MEAFE RN fail BIFR, EREK U U KK ER. (FRAR]
PAIR [E] 502 5

numerical:
PR R A e —FEI, iR ts R AR e, i oe & n] LANIAS,, PRI 1 42 22 F [
ubs’s logic:

PLAT— BARMXAS, RS, A X il 7 igtz B, RIFEAEME, @2 —EH®E, K
FHIN, 23510k 74, difEa il  Hloeks i) Lret, ERCaER T, NMiZEE -2
JLI

barclay s verbal:

b RIX Fp true/false/can not say AR H 1, 7 /&4 gmat AEFHHI 5530 2 Inss @ 4R AT, 252 A ok
EC Va1 B 54 BRESCREE, — 10N — T e iR, 44T X AE LA false/can not say 2 [A] 25
ANE, o IEFEAER 2 FPIIEiE T can not say, &Y HE Cik T 1% can not say Fil. ...

RTE AR A ZK I T oo

i Ja, bless 5L 2 1A

2.23 Barclays Investment Bank PXER

R E B FEE KK, #& barclays investment bank F (IFEIILE] barclays capital AU barclays
investment bank | ? )

32
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RN RZ confused T o o o BRIME~FREH T FHHE, FHRBET:
EEER
numerical test

verbal test

XA pdf A, ATANESS, R4, BRI RIER R B NP RN EE B~

FHMELE numerical [, PAAESR, LEBEZRHMITEEN barcap number answer 1-7 304 ;
=% verbal DI KEZE,

barcap num7. 1, barcap num7.2, barcap num7.3 J& num 58, BT XHRKKTAEARD =85

1. AFE 14 09 2012 FH BRI num Al verbal (17

2. B&7T num 3, verbal test.pdf 1 numerical test.pdf ZEAL4, HMBKWEHELEE. HEATREZEG,
ST e R ) 22 2t ] DAAE AR SO R B . TR+ B R H make sense, T PAAE T SER [R]HEBA 2R R4 L.

AR AEETTE R, A HIRCEE R 18 !

3. AN R BENT 2m FTCABINESE T IR A Z M. BB MA L T4  verbal test.pdf;numerical
test. pdf

4. i numerical HIRHEIE ST Journey time Litted to Fellip. #ERHI=EBWNIERAREE, AI—iE Kk
HAME. BIRELT test, (HE/PNLFHOFHFMNERALERIRES, Ko AMEE.

BURF AN H i istriahi~

€

barcap num7. 2. zip

14092012 i

-
.-"I -

Verbal Test. pdf

€

barcap num answer 1-7.zip
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65. 71 KB, T#H: 462, THE

N
~
HF
3
|
[\l
~

BarCap Numl. zip

1.59 MB, TF#Ix#: 648, T#AS: NMEET 2

€

BarCap Numb. zip

9

1.01 MB, T#/k#: 585, T#Mp: MIEED -2 K

BarCap Num?. 1. zip

1.73 MB, TF#E X% 668, TF&EMn: NMEAET -2

14092012 i

barcap ver 1-3 UMZER. zip

1.64 MB, TF#E X% 857, F#EMn: NEAET -2

num 2. pdf. zip

1.6 MB, TF# Xk 525, FHEM: MjmAm -2 &

num 4. pdf

3
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IEII-.
num 5. pdf
IEII-.
num 3. pdf
Numerical Test. pdf.zip
barcap num7. 3. zip
2.24 verbal MET, HEF—E LG EERZEETHRE......

23 ‘SH5EN num, SERIH T verb. ASRULLFLFE ST, Adid EUEE], REKANE R .

JURBER| AR 2 ), B2 VLIRS RS 7, TRITIFRGMM 1 . 582 under review, Abefd it
T, BEER T, 6 Cannot say. FAMELE K I = 5 open question BLEA —ANFIRITHE T, NRTESASEA
AR Y BN E RS RELEANEEM o006

JRWEAZ UL T, BACTEBEB M H & B, But A5 W RN AN AR b SO, SR 15 JE e (R 5 SR 4
IR B AN, AR T FIRMEET Cannotsay AL A& T False. R—XANEHARiE.
TR tips eoooo A E v

K. mA RS SO, AR SCER I RS S VA A ) RS TR R A R A e

b=
b
3
b=l
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FE R BRAKME, N AIAHE Cannot say. BN IE#IE S, BTl WERIE

WA — R WARSCE B 7 HeR g, HARGBCA W LA R R, XA — 58 EE RS FLBON SO e IR
P RAEWA ERHIRES T .

2R B — BASCT XA LRI RIR I, A LA k2 T b2 Fo RUEANET
Cannot Julk. IXFEATEIXM B — & REE I E T

B E R ), BRI T R4 0T . — R RE . R Lk, R, SR HR KRS MR 1 B
K, T L

EE—ANEVE, MR RFKECFEER N, SR E TR E T T EEME T, RS E U XS
BRI L, HURLE SHL MK+ B4 & Cannot say {14 & False.

MFR A R bR, — A R R ABTE cannot say AT F RS B T IR MBS T RER ), RN mE ok
AN, Hr F A e, st R RS {2 cannoy say FIEBr F T ER H AR

X BT DR i MR, TS BB ol e P PR R R R

20121226 162559. jpg
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verb. parth. rar

1.21 MB, F#k#: 37, FHEMS: MEAET -2 &

€

verb. part4. rar

1.8 MB, THEXE: 41, FHEMD: NEET -2 &
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€

verb. part3. rar

€

verb. part2. rar

€

verb. partl. rar

2.25 RINETER, 9FEEFHNAEBMER, FEERABBRNEE

MR ENE BT T2, 1L london, Z5CIET numerical J5< B —3ME44:, ¢ Congratulations! You have

reached the required standard in the numerical reasoning test. You are now invited to complete the verbal

reasomrlg test. SRIFHUITAGML verbal T, &I, RE S, 19 708k 30 -, CREFIRIE, (H28H A
A A, HAE next ANRE back, Z HTREMIUF)ET numerical %FTT_EELjﬁ%% ISR, B E O T

%EE%D/ES?%, R e aT AR AR S, IR, WEsiEE 7, ALPOVEBESREERE T

SRAVDIE], 2881, R A R R e A 0

Cror

1
f

numerical PR Z % 2. pdf

numerical PR S Z % 1. pdf
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-

numerical JHRJE SN 2S5 3. pdf

2.26 Barclays Interview Skills Workshop £ig

LZ NfE#&#, workshop f2& Barclays () HR FiF, B 2Eid.

What your interview need to highlight?
1.motivation
Questions like: why industry/company/division? what can you confirm on your career decisions?

2.competencies/ competency based interview
(1)STAR(accomplish, what you learnt)
(2)competency questions advice:
-think about scenarios in advance
-do not over prepare
-concise, do not ramble
-acceptable to ask for a minute to think
SRIG HR 1L KFKABN, A AR division 231744 competency 7] R5, N iZan i =] %5
HR 247 technology HI%I1, %%k 134 competency +& teamwork, commercial sense, IT skills
W AT LA Aw) SRR TE R — MR — T A BE, T deadline, R BIIZ B D i) B2
RIGREVTW T 5 0%, FAERMIH TN S&T, #%2 persuasion [ HE T .

3.display commercial awareness: %% FT ZE Ak, 2 W7 i L4 S 00 v s

F /D ERIIE

-what is happening

-how organization is structure

-an approbate level of industry awareness

eg. The 2010 BP US oil leak-Curtailment of deep well drilling-Price of oil-Energy Cost
-industry development

-data/financial reports

BT R REAN:

Do's:

-research

-prepare for questions to ask

-first impression (mobile off, firm handshake, punctual etc.)
-know your CV

=
b
3
b=l
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-late

-desperate for employment

-discuss salary or benefits

-talk too much, not cut the interviewer's talk

-lie

-speak negatively about former employers or colleagues
-answer questions with a simple yes or no

BJE/4H T Barclays ) app:
iPhone App: Interview Skills by Barclays
S e

2.27 2011 4 11 A 13 H Verbal Ef

SRIEWFAEZ, BAEaT LR verbal 6 13k, practice MRITERIER — R, BEHIFEZHAHT
T~ 3530 @, BN LZ KA IR, KR EAERSUE AR KT 2.9m, FrUIRA L2 T 4 3. .o
HARRAERF A M oooo JEF T oo A LA 3 DN ICAFRAEAD 8 NEH,  F)i—1 6, —3% 30 Bl ATH
R, LZ I B S B B, ASRIRBAE IR, J LA RARIAE B R I BAE A A R T, Hofts
IR A B 4F 7 ~~{ER A verbal B2 T ...

B B LA H IR 2 IR LI, (BB ASE ELECH H. Br T RLE, BOERREE] T — L
3cE, KRAUSHET,

@Practice.zig (2.36 MB, F#;/4 %7 623)

@Verbal 1.zip (2.32 MB, F#/4#: 1080) @Verbal 2.zip (2.35 MB, F#;A4E 704) @Verbal 3.zip (2.38

MB, F#/A % 684) @Verbal 4.7ip (1.75 MB, FZ(4#: 619)

2.28 Verbal Y33k, H#E—THBESHBRST

FERNAE I [A) ) B 5 — KA Verbal, TR EMOE A B IHs, I T RGHRE, BERD S RS o0 & A 1) T8 A4 [al
H, BBER, BERRE R, MMHENER REFERGHALL, FERGE. R EEM T, G 7RI BAK,
CER WS, (L, U8— e BkE b, 12185 ) ERNE NS VKM, th2E,  RBUEBAD,
WA JUE, Bk AR, OREC T A TR
1. FEELRY protocol
2.CMB
3.palm reading
AN R OXNRPOB AR, Wk s i display ZEanfa s, A Rem g1 235
5.customer retention: =& & KR A, AT v @A e AR 1k,
6.work-life balance(i5 25 51 T S 4 (I [A) 22, 298/ KB R &S, YT Eh A 75 8D
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7.bridges(HRE XM B IR, W] fE I — ] J0)
8.Financial fraud
9.shop operated by a charity

KM A BEICAE IS T, SIS ARG, — Rl B2 It A A8, Ja R LIE G BAA rhiE, i
TEIEA 3405, AIRHARGIRERE. BAESXE KGR, RKEAA B T, W, i DK SAR R e,
B B R — A B B ATEL T, AR ERE . A, R, RS XL
A, WA A AN EE A T

WH— &, RTEFTSOERIGE, EERAERF PRSI RERTSC, A IS HRd 2 20 B
JemEng, FrbL, JEESCRIEE, REFRREREIE —EHAIE KR, AR, BAUR, XSS R K
HENE o

B IE i~
2.29 ik verbal BB

fofe VIRA, ZTAENIAH5E T verbal reasoning. 5> HIHE 8 xf 77 74, L= H A s8I Hu iR
FEIRZS, AL HEmR ARG .

FeUiiE TSR ZRTRARASS, 18R BRGSO SO R 2 . N ANBESCIEAT (N4 650+)
BE L EAMYEIERER . ETEL U FEED N CER S ES B AT, 388 R ik Cannot say,
PR e TR FSSCE . e R E, S0 O MEE L A 1, 3R E CAEAH 2K IR I 8] 2 f5 AN BE 5 H et
ANz Jy . H A verbal X i B BEOG L & < e Ak . T H K u # Sk B 30 ER I8 5 N i M .
http://bbs. yingjiesheng. com/viewthread. php?tid=288701&extra=page%3D1%26amp%3Borderby%3Dlastpost

Hck vyl BB A, I AE RXMELIRAH, H2—DEER) N B ZRESZMEO T, [
verbal TATE T2 AHE HBAREE . WRACEATHA R AR, PR “amEi” o BARm S arE
MOk R I g — 8 BHE A H SR, — VRS JFEOREE . RS T B & W IUE B4R R A JL2E:

DUiEAs: SO LA G — AN R, k8 RS — %, ARl EIE s HA R .

S e P57 S, @ H A suggest, implicate” Z FRAYEREIA RN .

TR SCPMCRSE K, H T E SRR S S

A A S, IETERE T RS AN T

BJa RARVCGE R A . 19 708k 10 K330 30 TERH , X ESRIATT-EIEAERRHE R H RN (a0 38 ¥, kR L4
Ji SCE DR 30 PRI TR], SEFR b i A H I TR #RAS 270t RTEIRANZ LS, MO 28 9R . ANZER
R, ARG, EREHENREITHARE AR T, RNV RFRIESTEE S, — I D& SR —

PR TR AT B HALIRR5E, ARIREEEE LS, Ja i R 2GR . A NG R o — fi g il 58

3, HEAE 70-80%, ARG H HRICHE A ] JFESCHO N A, SR JE HIRTE S

OMFEEARRIXLE T . IRE FR 2 [F =W AR 2] under review IHBAE, BBIRSK . AAAKT Barclay 45 2
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AR, ARBEEASE. HRLEERRIERGEINE S KOER . KEMPA AR HIGEE T AR,
T ESRFHRAT’.

bR

2.30 B®3kE -£FE numerical

BT RNAEEZ, N E0E I http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=687807

B8 BEnEsiTmiAER
3.1 B®:3EHEE CBS summer intern AC EZ

ASCIFE R TN JmAE BBS, RAGKTE: 2020 4 11 A 20 H
Hudik:  https://bbs.yingjiesheng.com/thread-2304647-1-1.html
ExRT AC MRy, okt &S — T~

e B AC i, X =M Tt (IR, AMSE VI BB R ] T AC! D
T B R 3, BN 45 0 8h, — il E

F—IH & case study, %502 LR TFHERATHIL T EIRM TR, SR 2EdE, IR 4RI manager
Wr, JfH#EH solutions. case #&HT—JH K4 1RitE £ . 25min pre, 15 min Q&A.

Q8A ] 8 :

Agile learning: what did you learn during your preparationof this meeting?

How comfortable do you feel when doing analyticalwork/dealing with data?

At Barclays we value collaboration, why do you thinkteamwork/ collaboration is important?
What do you think are the (biggest) challenges in yourfuture work at Barclays? How will you do to overcome
that?

$F_ER4r: Values interview 45min linterviewer

Self introduction

Why Barclays and CBS?

Goal

Greatest thing you have learned from your past experience?

1 ! Barclays 5 MZ0 value #5177 —/Naj R, — @ B AF I i#E 4 values!!!!

How do you keep up with technology? Greatest technology inthe past 10 years?

b=
b
3
b=l

N JE A SRR http://www.yingjiesheng.com % 31



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=687807
https://bbs.yingjiesheng.com/thread-2304647-1-1.html

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

PLE AR 2R 7, Ik b, H—0 Piazza 1)Mu, meeting F cisco #ff, HR # 7 RING 4R

~

LA IR A A Wi
3.2 2020 summer London IBD-Research VI & &

AR KT N a4 BBS, KA Al 2019 4F 10 H 29 H
bk https://bbs.yingjiesheng.com/thread-2229980-1-1.html

B Rds, BEANE, BOEHARAKRAT. S3k 3HEr, TR A RHE 40 43 %h

Wi 4TERE, 10 435

PR R, WM T 5 — A tech AR RESURE]— AT A [ takeover offer, {HZILHTS— AT B
W ESCE BRI A I AN 5, ARG BEE A RIIN B 7T e th & BB k8, 3F 7T RE 51 & —37 bidding war.
— T, —ANEE Excel sheet, — B [RISEAIRAF B R M A G VREHE (BAT AR

A =38 R 5, DU WENIE T —E A 2 26, S IYIE A sjt

By ATEB LHEA IR/ TR ]

1. [1min?30s?/2mins] What would your family and friend describe as your top strenght(#& i A~ ic 2y, R Z1E#GE VI
()

2. [1/3] An overview of how you believe you can add values to your client (not looking for technical expertise, just what
you think makes a great relationship between a bannk and a client and how will you deliver that)

3. [JEn0Y — A FEgikRg i & 4% P ¥ conclusion HEFHFESUE N, S5 TR

4. [1/3]1 —~ senior [AF iR ppt, FRAI[EIZF

H=ERAr: 41E

[1/3]1 Why financial service? Why Barclays?

[1/31 Why do you think you are well suited for the program/business area you applied for?
[1/3]1 What do you think are the current challenges facing the business you applied for?
[1/3] 2501F add comments, HAKE A ST

=

Hwn

L, IEFERD PRI upload CV, BEESSERL VI IEWF—F . W51 T upload CV RN AESS IR R 2 242
upload W AA—ERE % AC IFIGIRIGIS? {5 H AR & n], WS~ s &%

3.3 london summer bank 2020

AR R TR A BBS, &KARITH: 2019 45 10 H 18 H
Hudk: https://bbs.yingjiesheng.com/thread-2224896-1-1.html

CONT
BRORIR—FE, e hsbe MEAZ T

partl 4 MEFEE FE —E IR/ — E A BRI —E BRI S T
part2 MK 1: [FZFAHAC, [[FRIERES, 2 70phlEs 2 20phid
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M 5 e /5 o R
Mk 2: AR, \LEE U
part3 4 /™ JE i) &

3.4 Barclays London-2019 finance summer internship VI

AR TN mA BBS, KA Al 2019 422 A 27 H
Huk:  http://bbs.yingjiesheng.com/thread-2194567-1-1.html

fltgm 1, R
WA N =R, (HR R H AR AR A K —FE.

Part 1 11 Part 2 s&2><F Basle III [

@ HA SIT: ZH—@i& i APP expasion, shareholders 5 P& L. 7= 2, WA =M HlRER
AR MEA—/MEH most reduce; i H —ANEEAEE W AL S AR 5.99, 4 T AEL 654K, M GE
AR R pleAs, Foade 1 n BeAN R ], BRUNAEER S P AR B S O, TR I8 225k video #&ALARXT case IEEIY,
#HE£ 10 438, 3% 5 080, #UUREEIL . AR AL R 24 1 XUSE, M leverage, cash, receivables, Non-current
asset, capital quailty, 23 /& L ZE /R B TIT B ZER IR, I8A . E OATH B3 SE app — L8852 7 i

A [EHR AR, RS EAEIRT report 5 ANE T, M RIE T @B, IRIREIR AR . XA T F I,
BHFIMMIRZ S, TERE.

A —BUERIE project 7325 HAth 2 AN, S50 TIR 24, RSN PINGS R G I B F X x5
Part 3:

a2 A A R8T . why financial services and barclays, your skills suitable for this position; what challenges
does financial service industry meet

wJa— N, 22 A

3.5 Barclays Customer Banking Solutions VI

ARFE R TN EAE BBS, A&AREFIE: 2018 4F 11 H 13 H
Huk:  http://bbs.yingjiesheng.com/thread-2178466-1-1.html

WE R NI oe VI kR R ik, 75 93RAEE . business insight 2 —3L =@\, part 1 il part 2 72—/ case, part3
72 VUIE vi.

Part 1
=ANEFE, YHE PaySF, ibfRifEE— security methods. —JLPUIE @, B =BT RFR N, 5L sjt il
B BB R F

part 2
—JFEEH —A> vi [RIF) top strength, X @A T3 SRJEHEET KA —TE [ HEA:1)@E(8"7), tech HTHFRI SR T —1
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MR, LEARAN B HoAh security methods 2543k VG T, Wi pine g —i8 2 vi(5"), st MR /R AT 14,
#54% manager {1~ presentation % — N &3 I security method.

part 3

—3LPUTE vi, #E 300, 53 4%k, BHIE AL break AHE FHFME N —I1E.
1. why financial service industry? why barclays?

2. why you fit the programme ?

3. Current challenges facing the businesse are you applied?

4, What you learnt from the part 1 and part 2?

l_:'!§

ot

3.6 barclays operation grad uk IR Video interview 9=

AR KT R JEA BBS, KAiESE: 2018 4F 11 H 10 H
Hufik:  http://bbs.yingjiesheng.com/thread-2177502-1-1.html

HITE A 28058 vi R SERS R IREE 7, XI5 — F WA vi A F, 1 H OB Z RSB RARAE hr &,

HMeTE AL B — SRt

B HAAER T2 %R

DEESERE MR AZ T, AeH it A4 operation.

video interview k52 JUIETHAE, X

RIG A video, iERE A pdf, QKIS EUREL RTS8, JRAH ECrE W, IER

Bk, T HEE Smin E&RiEE, dEREAS.

SRIG XA HEIE I EEE, SRR T — MRS, 585 manager 324 — M EIHE, SRIEEA ARG S 48 T m i
ST EIX 455k, (HAEHt &Rk 7 A g

AR ] — Jf A AR X A 1

SR AR — AT A, BRI AR 2 45 R%, /RIY manager JE disappointed, R {/R/E A ACEX AN .

SN JE B2 part 3

—1& compentacy base 1] Q, —3L:PU4

B AFERK, WARME, FTIPR, SRBAIE, ATLABAERET .

( )
ANFIE W B T ] @

3.7 2019London-Markets-Summer-VI

ARG R TN e BBS, KAREFIE: 2018 4F 10 H 30 H
Huk:  http://bbs.yingjiesheng.com/thread-2172614-1-1.html

Barclay 1 VI &AL, #EE T R RAIRAEEIAM G — B3R T FrokBEITHE TR Rp
Partl

32
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25 7 LSK pdf #BE, 3 ANRARAN 1 00y, EBURIL AR IPO MREBUIIRE] T, Fh2xd et A A A s ?
BIZRRA AT ML TPO fi iyl e i AR R L, ARFEAS R 4 ik

A 54> period WIZATIL IPO AR ALK ? HEEERIER, EREAMNZATILE IPO #Z2 A& T
IR, IR EE N C 44258614 go back T

Part2

& bk, Re T —0r pdf Mkl ARIEAT T, HE T —EAMISHE R .

PRI R FARIE VR AR 5 50 7 — A summary, TERZZATBSIRE — T, LG ERIEL.

PRAAE I B summary 5 —3f[El{E .

Video iH) . R EIF L% P IRAEIRSS? (19 F1R general+E i A1 & IS5 & B 2T, ASRUEARE] 3 235

Part3

behavioral questions

3.1 Why Barclay? Why financial industry?

3.2 Why you are a good fit for this role?

3.3 What are the main challenges the business division that you applied for are facing?

B THIRFE L N AL, 25 URIRIR IR [R1 2 AR ) b AL o

Ja HIEA —A> plus ] #i:

After this interview, what makes you more look forward to joining Barclay?
A NS IXA W A 5y 0.« JBT feedback 12

BKE VIR, HAT AP
3.8 HM#EIE, £F Quantative analytics Full time Video H£

AR KT R JEAE BBS, KAilf(E): 2018 45 10 H 19 H
Hubl:  http://bbs.yingjiesheng.com/thread-2168578-1-1.html

WA 58 583 Quant RIAZAT VI, [l — FAEIX O IEFEERE SR 1) ERe3R VI 22 MALH, quant B
AR Rt 4 e v, AR VI B A B BRI R AT LR 3 CRALII A ZEpREE, A2 IS HE, Rik
ftk 2 1)

[

7N H
3 30 3, EPXFUL RS OA R, 2L 5, ER IS, 5 ANED, FEEE S JLAER Coupon 2%
AR, 448, FEREX BHIXAS case (SIS, LATAAMREEIE, BORWGEEERED 1%, NMix
% case HME—HA T, fi Presentation. Fitban, A NEH 7 HIFILE 8, LK check, RIRZA RN, 1K
B[ IS 5 AR FLA T
BRI, 4 BisiE BE A, 1. Why financial industry and Barclays? 2. Why you? 3. current main
challenges you think your department facing with? 4. After this assessment, what you learn, what makes you
expect to join barclays.

WARITE AT A B TR 2R D, P REEA R E 5, AR RIIEEN, O AR R RE R BN
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JRRIAT I
b8128e86-b7cc-46f5-9967-9efaf4bf709a.pdf

3.9 B%3E business banking

AR KT JEidE BBS, KAiEfAE]: 2018 4F 10 A 12 H
Hubk:  http://bbs.yingjiesheng.com/thread-2166352-1-1.html

I 12 5 2 (1)

B HUEEEIE, o B dIR D, RREZ Lk,

W HRIHIE AR TR, FREE I A% A & 2T 25T open question 1]

FE—H2 business insight assessmnet 1 , FEZRPEE RMECEEMHT, A4 —TF, REAK. XA
MEEAR— b i~ —%¢.

5 % vedio interview, 0l

business insight assessmnet 2,

XA VI B0 R SR 1025 5 LU L AT

BURME MR LA TER W MsE, dEARANTIEH.

Jelfi—h), —E BRSNS, REIFUEN RS T, PDF A4, EFIIF, H—uantnid TiRE, &
KT o WS IE. SRR i% A .

T, BUFH R+ —AME SRR, IR TR AN, — AN, AL

By, XS B kB, — AN, — NS XA B A I RS A EU R TR A . KT I
RT tech F— P NIRBWEEAE AR EMPUEIERIEE, WG pdf BHA =R EER 45 3,
BP0 =MRRE Y, AT AT7ELE?

ot

] B — A4t 4 financial services A4 ik 2 7 3€

= A AR B I AN H

= REH O EAESIXANTE .

PG A Rg I AR, IR E 4 LB look forward to working in barclays. MEIXAN ) @K [ O 256 /D
SR RPRAT

AR AN, ZR0E T 57, FTRMARN AR —F. Aol BA mkZzE.

TEh =, RTREA VL BT UER AR ZAEAR, BUETUERZZ AL, Bl LER TS HA
KK

BB LLLFIS!

3.10 BREFHIF

AR T M Az BBS, KARESE]: 2018 4£ 9 H 27 H
Huk:  http://bbs.yingjiesheng.com/thread-2164207-1-1.html

r— NI barclaycard (£, WHIER R ELRAMON, BRSSO =8, MR HIERI A TR
AT, HERRMIR. 5B RIS EXER), EEUERA TSR EEMEAE R EA AN AT
AR, FreldRaT SR H iR R 2, JCH SR X EESEAUH presentation [, f iR $R AT HE % Hi K
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PIFEHRIE HR A 2 IFa6 T, T se it sl Rn it [l ik, ikt (o)A midf, SOERE IR AT — R, 2Kk — 8L
MR B — D THURAT AR T RE, ARABRUERAT, 70 Hr— 1 i — > presentation. AC /& M2 T i,
NI, B motivation Jytt 4 HT, UHIF behavioral, S ANIEE R AKE, S —AN TS
fi presentation 1, —/NKMIEIRIREMAS ppt &b, FIEREFT— R EIEE ppt, Ha kB, REILIA
K2 7T, BHBAERIRERANESG -

25 R R Rk motivation ML IRAE T, FARA U A B U BARA B4 i) motivation f A1, SR AT —
KRR motivation IEAHE 24 . 1 T A B URRA AAKRIIE TSRO A 45 R et 1

B e R A AP, SR E AR BUR AL T, AR —HEESMIE B IR E AR g R, 5k
WBELFI, W UK SRS, RS IIE

3.11 VI feedback

AR KT R JmAE BBS, KA E: 2018 4F 9 A 27 H
Hufik:  http://bbs.yingjiesheng.com/thread-2164152-1-1.html

Ml Te VI ASHMERE S 23 K1) 55 —34r 11 verbal B [AIR'E5K IRARE e XM JEME A 25 AR BAEN
RuEaieMET

B 5 — 2 your strength S5 TN B — N [B] S HE AR A2 MR I 25— 50 25 (1) N 2
=3y Wi A motivation like why barclays , why bank,  why you iX £ i #i
JEE A — LR H i A E) 3mins

RN AEREH N — MRS

i
S

3.12 2018 VI H%&

ASCFE R TN JmAE BBS, KARE: 2018 429 H 15 H
Hiubk:  http://bbs.yingjiesheng.com/thread-2162612-1-1.html

FNINIE5E 2019 finance division [ vi, B H A KA RESIE, b2 REBIRE, #BAMIE. ..
ANHIE NH 4 FREEH] vpn 4 AT LA upload videos, K5t B V& A X A i) @ Al LA T vpn HE !
—/~ 40 mins, 4% T 3 sections:

sy, 4MNERRE, 10 B, RGBS E, A R verbal M. FRIER G EEARSRULANKE, I R AR
oA, BR T REEEEAE, .

BEEy, HE/NME, AR 10 2 dhrES, 5 204P ) presentation, 4 recommdeations, how to improve firm's
long-term financial stability. X5 %&— T basel 3 whixla@ /! % —/ N, 5 email, KMk Z/RE T — report,
— A~ NULIR structure A4f, wording AN4f,graphs AL, &4 repson i, 10 70805 . & 385, R T
report, 455 manager KILIRZ M errors, {HR2RKIRZ errors #& R, ALK, how do you
respond, Ut 3 73k, FRAAFAMERZ, BAEERE] 3 A S,

=34, 1. why financial industry and why sepcifically barclays. 2. why do you think you are good fit to this role
(JESCARRIXFER), =B —#F) 3.what are the main chanlleges the business divison that you applied are facing?
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4. after this interview, what makes you look froward to joining barclays? (=idJ&@H T, UG st & IRx XA
interview Fi%, HWH 4L E A join barclays, K A 5 — B EA MHFE T coo )

A SERTHER 7AAE, RO A s 1 o PR IRAANGS, S URERIRIRI, KRZ 2 AR
N A I RE B RIE R A2 AE london 48 TAERI/IMKFEA]Z 2 MR AZ R -1 1!

3.13 Barclays London AC 2018 Summer

AV E KT N4 BBS, AAfltE: 2017 4211 A 15 H
Hudib: http://bbs.vingjiesheng.com/thread-2129130-1-1.html

Wi — TR H B I ] 2R
10.24 $EACHITE, [FIFFCE) Insight Stage 1 Assessment

10.28 i T JLRMSE T, AME, ENZ 2 situational judgement test A1 math 454, i Barclays [ values &
W KAE—PAN/ N IR Insight Stage 2 Assessment

11.03 fif 1 stage 2, B&HEELEAE, 454 T online interview, writing email, situational judgement test 2545
11.14 Z4MLE) AC 1, 12 H 13 S 800k, Jobss RA It if

3.14 Barcakys uk ac

A5 KT M A BBS, &ARMTE]: 2017 4£ 11 A 22 H
Hidik: http://bbs.vingjiesheng.com/thread-2131466-1-1.html

A K27 Barclays 7£ London [f] assessment centre, A& MU A~
barclays 1%~ graduate scheme 72 5¢i%%Z online application, & open question

SR J5 /& online business insight assessment 1, 454 1~ SJT, Numerical, #1 critical analysis. 55— Iiti# it barclays ] value,
e TIPSR R ~ R hsbe 1R A%

{5 KHE 5min, FIEE T online business insight assessment 2, X —# /i AMERE 7, —30 N 4 550

partl s&45 7 —4& report, SRJEM 4 IEEFE, 10min, IR L,

SRJE K T — behaviour IR, Bl ATHsr, SLhrunfa A FiE

Z JEHEN part two, X [5|ZFFLE repot, 13K [Fl—N manager f email, 8min. X$%3 /& presentation, 5min #£ %% 5min
F

5 A2 part three Hft /2 i) — 285 HH )@, b A2 18l

RUAHZAMBEA T T, SRIVRZFIERZ ov, RERAE T —2m8, 457 IR %35
IEEIRAE S TBEER, Bl ®) T ac @A, A AR
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K ac 4L 90min, TEPFH part, —S2 interview, —MSE case study, 14 business meeting, case SRR
PRE, B PLR KA AR AT

SRR/ NHIHNR G, (EIRABE RIRHME R AETR, 1 IS H Eiik.

KM IXFE, SRKEFE!

3.15 Business Insight Assessment 2

AR TN B4 BBS, kA E]: 2017 4210 A 4 H
Hubk: http://bbs.yingjiesheng.com/thread-2116690-1-1.html

W AR B T IEANA— R A 230N . o o BT DAFRBURAL R oTiklr 17! FEMGR RIS, & EiRidE—
L2,

A video, writing FLLEHE, —/MNERAGHEHRR, JREEMIEE vie —3EPIAS section. £/~ section B iZ%#
2 R A VYER

ZE— section —1L 12 438h. AK—A> report, MRIEEMIUE IR . HSZIXAH B R HEJE—
MR, NEAHE. ..

TEEE A section U2 1T, 24—~ behavioral ¥ vi, FWIEHEET H ) strength. #:1k, B EXTZ
R4 1 report A% .

AR =/ section A M FFIRICAE [ ooeo UL FEIREIRM ! —I8 2 writing, [FIE colleague Mif:, #E#&
IS e a2 Bl . B —FERYE financial statement %5 recommendation. &4 —F2 vi RS
manager HE{4: .

ZE VU section xt4: /& behavioral [, #E& U7 AKX scheme, N barclays, RAMELF, EhE st 1T .
SRIG BTG — N, B URATX AN assessment process HEAZMEf) o JEAZ B IX AN — AT R . o

TR 22 N SCARATE ] i ) 5, S0 KK T, sorry !
behavioral #5411 ia) 8, —f% 3 0 EhE, 5 E 1 A4 HES . technical #5417 video [H1%&5 2 5 20 8hii, KRIFHE
K10, SRR IR R 5 2 8-10 /38R IFE T

barclays X [IMLAFHE 2 F (4 hirevue, ,, NAZEHHTIE .

A [F) 25 30T assessmentd,

HAK AL T oo HIEIA hsbe —F#f, RMNAZEICTE o

AR —MREKPIAL, 7> 75 LA 5y, H %845 T behavioral, numerical £ critical 7] &
B AR A HERT, A
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3.16 BRIKARITHRNENZH

AR R TR A BBS, &KARITH: 2017 7 H 31 H
Hubk: http://bbs.yingjiesheng.com/thread-2109585-1-1.html

(4]

24 HRI A LRI, AAFERE = E T IE BERR A i FALIT T, JAUXFEZ I s 7 NS — 4 1B T,
KB EFRBEANPITEFRERN =T ZHRIGEEPBRBM L, L0255 — DRI RS IT R A
PR, BB B RR Tt EREIR A & TN, AxanfrEg, RiF—-fRsEC
IR BUXRE, BATE —F 2 AT RIS A B e (i IE 305 —Buk . KRR gt 8 2 1
BAT, B RATIRIEIE) T — ZAESR A R N B B IE TAF . LB BRI AR, 8 PUARE Z A
RIGWICRMEA . Fril, EEERJU A FREINRK, HE[ - F L5 BRI T . TESF
— A AN BTN, S LT RMEALR KA, B LR T, SO BAREE, WSS TOGE L,
HI TR R A, OB M eI IE 50 A, LRI B RE SO IRE ), — 7 T T8 BTk
HH, ATEOREN ANV AR B R T R AT AR SO AR R s s R e O A R AR B
FE—i2, BREs N — M4 R E A BRI TRNEA . BN S, Bl RS G s i 3 ml 21 T B3
8], AAFESE T ARBES T EE T U HES AR, RERER 7, RIREF A, PrUL— 8 T EREE — B2
FHoRELE8 A IR T 2 mbl, BN EAAAAME, AT 12N R TR, R T 2 A
U T, TEALRFENGRRCRE] T UBS K. —IHRR—DERAF M SWOT 2047, 45 bl
BARPIFAE R B, (HR )5 MRE-LHF /& 10 2B, JAE T — SO, SEaT+0 Kok r 3 E]
T 2VT IR — AR, JH+0 BfE, SRS hEER Sk, XHARIEE il 1. S5 R
AT R AN, AN AR RERAT Tpod IR S2 RIARIN 25 R _EAT mU/NVINITHIN, A SRS IR i B AN e
SO, ERLRREHN B ORRINEFRE . B TR A X[k, A fit K e e 25 R ARA
i, $23| UBS A RINTIA e 20—, Jaii - FRE R R BIFRA R RIR ZHERIEH A, 1 ME— 7 21
H comp fi{E /2 H forward EBITDA i£ 52 current EBITDA, [ HIFFALT o 55 — T8 i i 0 5 25 B B0 20 411K
KAy, MRME—TE, RbGH 7TIEME . HRRECEI, PO AE . milE02 N F5 2,
O EAFHETT 0o Wi E—REAEE ), HiR )5 Bid s H CARE R 7RSS R s i il i 4 7 — & . 2B
TRKE, WEEVCRMIT, RAVE SR EHORBIN A I TR I A R 80 E AL R E 1 T
2, —IFI A RIS KN HR, W7 —MAREITE 7 4 DRER X —mil. RENE—p5ME, EIeHF
N, oy BEHA 2 AN E R T I, R BBOME A F R TR o A, 2 7 TR E 3R
BIAAMELIT UG FE 1, RIS BN HEKE .

2 Tl — RIS )G, BXRKEEAE R 04, BB B E S e IR . KA
AU e, FEAS CAYME TRATRNER . SR, BN T R e B I, IR A TR I 2% 0 B RS ST O
o, AR EAT B ER. hT2ara e, XEn R m I a2, Ramalaii A
TIARRE, MmOl E T RAETEKAEFLS, NAOREBIER RS, DCFHEEL . HRER - mAE
TBOA et BANTE R LR T (8] 3 BiA 1 AR AR B g, TR MR 1 B SRR M, K i
A A FER A JB 52 T 373 B AT S AT M7 28 7 %088, 3O 1 B SR W RIAR T HEIE PR SRR ACHR B BE AR B 1
AR BE L, UL & BB AR I ARAT W o BORRABAT B TARME T e, AR RNER
DHRAE AR, L £ VERZ AR PP BT, MR T AT O AR RS & T .
A E AR Ak, R NMHRK SN S . FoAmAEE 2 MElE, — SRR
M&A #1111 Edward, WITHRIESERAN, X —HEIEROVF 2 M 2R ARAIR 5%, K2 R i — AL
AR AT RO AR BT RS B A WL 22 A B e, FOT BRI iing B HRE, b BHcE 3k
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WAFFE N AR R R A . TP — MR, BIRBMRAEZRIRIA LIRS T RN, TRIBREFAE,
T A AR IR T & AR 2RO E B AR, Ui BISEE AR S0 2 SUb, Br AR T Hig i 2 e HAS
AR, EH SAT WE RBIFWG, —ELT 3N THIK.  HUWUMARIHAEE, mMeRniaEHsT
fib, B EE, R4 R AT, AR IR R EERR T R B E A BRAR S AR B L R
RIEATH, AR EAMMIMET, FRA T NERBIELTRE 4 GEH deal comp, F——X&wif. Hfa bR
FHi, 2538 30 MUl iR fh e Bt — MRS, Ul 7 RER RS AR, WREAR 1 EX XS RaL 25 W & ik
W3, VARHAEBR ML EME THETTRENIER, REHER T HE> AR LIET 0 MfSIEA KRS
AT A . XA IRA- ), & JE A R P AT RS 4, 1S RABEEG T, 35e(E
MWLM A, BB NFE B, PERERRAE, RAMEEFEN HR T —2K, Al
Hh ) FRAEFE L e 3k, U rE UBS FISEMHES TAEE, 1 B v 3k 1) TAE R B i St o AT, DA T3 — A5
R AR RN EZ —, BARFIEHLRZET . FHWBIEFEIR, &E— NIRRT H AR RAEs
T3, L “Ithink we will become the top 3 investment bank in Asia"45 &, AT TR E KSR, MI1rE
HEWRILZA . s DS IRE ZNEESE L T1725, SoREINA) 9 LN, BB TN EERER %,
WAEFA—F I LIEANBITE T A4 T 4 S LXERRBIEER, £ R —EIHRRIFI, Anmira
AT HAE SRR H), BUIXFE— G SRR R T8 %, B NBA fRi], WMHl&Xe®EFIm T, BT H
it Edward, Z&FWr 2| 7 MA E A AR FRAEAF EL A TE " We're glad toformally extend you an offer...". F5&3&
O —PERE, SR — R RAET .

3.17 VIDEO INTERVIEW

AR R TR mA BBS, KAn[E]: 2015 4 12 H 22 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2024247-1-1.html

SRAM~FE W5, KoTEk— T~

1.your motivation to apply for the position

2. have u helped others to make a decision? how to ensure you made the right decision?
3. have you help others to deal with a problem? why u do so?

4.your recent achievement and your feeling

5. how to deal with your disappointment recently and did you feel demoralised
6.describe a situation where you find there's a problem and you solve it successfully.
7.a challenge recently and you resolve it well. how u feel.

8.is there any situation someone come to you with complex data and info. why this happen
9.how to learn something new and why.

10.work in a team with diversity and how you feel. your recent experience.

11.your colleague asks u to do something unethical. what would u do and why

SR ALK e~ K S~
3.18 15/16 Barclays London IBD Summer Intern Video HiIAHEE

AR R TR A BBS, KARITH: 2015 4512 H 12 H
Hidik:  http://bbs.yingjiesheng.com/thread-2020460-1-1.html
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1. Why IBD?

2. How satisfied do you feel when you explain sth and the person can understand you
correctly? Why?

3. Tell me a time when you build relationship and what motivates you to do this?

4. If you really want to maintain good relationship with a client but you find out that
he is involved in unethical behaviors, what would you do?

5. In a team, do you think shared interest is more important than individual interest?

6. How do you feel in a diverse team and why?

e Another 6 questions that I can’ t remember

ey 5 FhphEs, XS RIZEAMKS ZARZ, %5k, i bullshit FIEE /11— € B £ %,
A A = AR ZE 1Y) behavioral

> BWARKAEPIEREE offer T ARIEHAKER, ¥ ENEERE, FHENEE, i HIH
R RP, HLAFKHIFIB N

3.19 FHEFEH %P London S&T Summer Video Interview HZ

AR R TR EA BBS, KAnf[E]: 2015 4 11 H 11 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2003728-1-1.html

——

1
MINISER VI, BRAMREEATT R, 3K RP <%WZWEQE%%%§:mWMﬁwmmmewmum
ine%26typeid%3D1722
VI B H KA. R3] T 1R % motivation £ A followed up questions EL11, a time you build a relationship and what
motivates you to do this?
HAth &4 how do you feel in a diverse team and why? what to do when others come to you with problems and what

.:. .I.I

i
motivates you to do so? (JEREAER LTI AT )
How do you feel when fail at some some and why?

VI B, —E EEECREY, SR A BRI HR 7 ATEL pause AEERE], JHA TN, A 15s
AERITE], WEELFOAS, AR EA A AN . B U BAE Values F5E.

T AT T LA MAREAT, IUER RP SR 11
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3.20 2016 €% Technology Video Interview HE%

AV JE KT M4 BBS, AAfltE: 2015 4 10 H 10 H
Hudik:  http://bbs.yingjiesheng.com/thread-1986388-1-1.html

NI 5¢ video interview, #CT- L ...

FEME RIAALA 02 T —F B REER U H A WA B RS H T ..

HSLRAMAAA R BAARMEH T ooo KEKT oo M HARBKIEH, Froligft—u gt A KX SHIE,
i E] — RIS A NIRRT TR IR T oo BGHEE AR JF B A A MER IR 7. ..

PR AT E P —FE 12 3 NS AN HR &3 NEH BhriEdREHE BEaa -t U a g
PR 18 R L 1 5 & H

ST E) 2 30-120 #0 si—kbles ! — k! Hles ! BIRTESEE ) N —R&, $RAT4San LLE % T —l.
FEAHRE competency Fil situational /8 H .

Ae ARl (R H A 55 TR B () programme [ motivation, ¥ & 3| unethical fIIHENRE A 70, HH2FILE group
HLI shared interests above your own interest (1], /B4 4bFEAKE T/EM), build new relationship, #R7E4 finish —4>
project, people come to you with problem, how to prepare sufficiently, learning something, why investment 75 % new
technology (tH1F A A tech A HIX#E? ..o

HRBKAEE, S8y Ry, B JINEERAEERT, KNELT .o

KFENHIE L SR i~~~

3.21 2015 Barcalys PCB(Personal and Corporate Banking) Summer
Internship AC London

AFR TR mA: BBS, KATKE: 201542 H 11 H

HihE: http://bbs.yingjiesheng.com/thread-1952927-1-1.html

95 %S T EFIRM AC, PCB &A1 — NIl H , B PersonalBanking, Corporate Banking LA /& Wealth.
AC —ILJU/ M43 Strength-Based Interview, Biographic Interview, Group Discussion,Group Activity .
Strength-Based Interview

IR Z A AN I —FF, Ehk BRI ARES — M EAZ T,

Biographic Interview

Why Barclays, Why PCB, {z%} PCB 1 34NV 55 I8 MR, DL K — 28 i) R 1) 28 )75 ) 1] @——32K 4Ll T competency .
HEUUNH 18

Group Discussion

A4 Case ik Bl — ) festival cruise i H : 7EMFEE EAEXR 4 K, GIZEHFR, —3L 60 %F, Z[H% 5
AN EAEMERGEANE S, N4 EATIE A MRS R KRG Era s n] AR HEMREe R %5, % T sk
AL s AWML RIE 7 ZME; &7 —FSIL 7. 15 28 RIfE7R, 15 208 QRA.

ZJG, BAVEANNER—Aipad, HA—HEMEL, S THRIF, Barclays Credit Check lists, 33
e, LRI RIS SIS B R, RS AR, SRR A . RACAS LR R, — R
R S 15000 SE— iy, —REIMRRGRKEREMAT CRASH 10 28 AseHD , —2&EIFRE—4
FRA B 7 R 4 58 Il 4R R A5 R

PATE TG WIEA — L FE B, AT EE SR 5L credit check list, &HZMZ D1, LARIH R 55 58k .
W) AR 5, ddF — TT IRk o i L
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Group Activity

AL E PR A AR — N IE T 536 5 [ BB T A 24 MR A(— 3 6 FEE) 1/NE T, /NE T ] RS 3,
BB )N T P — Yo B R B CRAMREL L, PRy 3 A P 58 P AR AT 8 SR A4 e 2 B B TBE S ML D o
Hhbe A iPad, WLABEAL™ AR —AN 3 3 3 Rtk T IRISE, SRR AL T b e 3*3 B9 A ipad LIS
Wi o

I PRIy, — o 25 BN TR 2], R4 IR 10 408t ARVBCERATH T 58 S 18], DL PR i) B
Pt Ipad ERIEIZR. AN —ANBUER) Wrist Band, R fefil B CHBUE, R REERFH A DUAE, R AR
¥ — A I7 8

S —HB T IR

1. BT BT

2. WEYIE grid, XEAVFZEMN, FIAEHRA: SNEOHER M EENERETE, RGBT
A, 5. MUNPNCIFLFE .. BOESE grid Z Ja sm 2 SO LU check — T

3. . ipad JFa6 AL R T

4, AR RS

AT & 2 Mt E— A7 TFa6 8, eI, S shimsh e T,

BE, RSB AMHTEE, BRZXMESIMET 104, M2 40F (FET. « - ) F

10 43 %, ARATAREEURAT TR IS (] B —ANINFR], 285 75 22 i B0E IR R N e R, BRATRER)Z 8 772, mEHN
ORI T —7r8h, &2 10 3 ARNER. HERFATHT I REARE, BOTHE, 17— AW EENEOT;
B, EPHWERBEIEGA N OT, TRES RN

AT AR, SRR, FATRER A RIRAEIATUE T, BT EE.

BESA A QRA T, 5 HiT.

Tfu, A RE AR O

5

3.22 barclays operations AC

ARG TN e BBS, RAGINE: 2015 4 1 H 30 H

Hidik: http://bbs.yingjiesheng.com/thread-1950856-1-1.html

TRIzZmii%, Rt Eae NG RE Ry 11, FEEN 25, topd ARMIN LML, Bk, i
IreseEe, IR,

12 HEKH 9L E Y ops 1 graduate programme, 24 K4 24t H 8 & 1] online test #R i 1 (NiZ+& 4 num, verbal,
logical #Min—M A RIS —A SIT).

KME—AN AL E U R L E@ s, AERHERS T MRt BRI B &t 7 — PR EEE 7. ARidE—3k
o] 7204, HEN R AW R E 2 ) T R, A8 H A ¢ T barcalys values, improvement,
inclusion, moral code, checking errors in numbers, top 3 global issues. 4% T Hmh & T 5 — ) teamwork,

leadership, why barclays why operations iX25f) T .

LT — AL FRUCE) hr R B 1 HRI ac. ac &4 KR b 7 SEH 4 12 5%, 78 hilton. 2|7 2 Jaie—
A hr A7 HAR ) assessor M4~ 450z~ F4R social — 1, IRAEE. FOALIRTMX AN T#RHEAZ, i
#& barclays 1] operations £ & [1)— %\l 55 A AR AT A LLX 51, A LLE L F4 1 networking 7T LU &), 1X
M EATERETK, RIS B O ORI 1, MR B B — e DR 2 /0 JiE

3
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barclays 1] values il strategy i&4 operations KA function 2414, TEIXANEAE EXHEE ok T

gt fE st ERIF U, 55— & —%F—/) strength based interview, AT BTN, T2 40 040K
[F1%5 56 24 TE@H o AR IE LR R AR AR i ) f K BN asseesor, TR 7E LU B A AR P i6
T o THARANHE, ) ) e R A A T L ) . AN B ZIHE 15 2243 barclays 1) values 5. 24 RETE 40 740 i)
56 FE S [A] & AR S8 1, AHHAS WO T & 56 B A i J LI [R), 32 B2 A4 1 F 97 5 B2 i1 example
FKlEZ R, FKECHRGEEHE 48, HRERREmTERR...

R X — case study, 45 /rEhHES, 10 2r%h present 85 5 08 q&a. F ipad Uk — R4, FER
KT —ABRIN AT oursourcing £ case, TERE L LEIL&IFRE. DRTHIRI3ESS AR ETE,
SRS 1 ] LB 25 40 SR JE S B IR A AR S M 3 A8 5 B O — Rt ok, B [aIE2 R 7e# ¥, 30 2%
(P42 AT o] DR MZS B2 58 23 A kL T, S8 5 At il HAs 55 — T A 454 A1 bullet point >k, 5 738 7E
fii ¥ ik —F presentation, 5 438 H O K q&a. (UiSZiE barclays Z ) case study 1% & 2 il i % a1 51,
jpm F lloyds FI 103 H B — R TR 40 TUHIRET, (HEFRIE R 30 /r8h... ) 45 5pse T2 Ehir 2 55—
ANGla], FRE (S —A R —/NA) present, case it/ LB, HEA structure 5t 7] LR I )
W5E. q&a FEAME challenge R, BN BIREH R — B8 DA 22 350 78 78 1 Bk BH B (L 1 ik
£ (40 outsource £ LPH), FEAKA AMEM ] &, AR BB S EE O B CIEEEARE, AR
challenge mBf {24 1 - o o« F2J5 32 1) 1] JL L AR 4R 2% are you confident with your choice?do you think there is a better
choice?do you think we can just not outsource at all? E— W {0 — 1 R 2 B © present BRKE THEE T ...
(B R B VRIIPUERE )R R B8 7. B Ja 44T ) 58 2 Ja THHR Y SEMT] (1) AN AR ..

2 = %8 J& group activity. .. —ANPHEIF TINEET, —H 5 MN, — DN AREIS—ANEi, 5 A AMEEE ipad -
BORIBES o o AR P TTLR. o o BN L AR - o X part T BT NI & BATEAIBMMIBED. . .
eI NEIL THRUEE 7AE T 3 SRBE, Rt IRA R RRERM E I TR NP e Ty, T RRLLBOREL . RINIR
— I To0 BB A 25 AN SRR I 25 1 A 1 B OGO AR BT S i A 2 2R 1) o o o ARG FRATTAH AR A W 58 22 % A\
1 leader, KFEFEERMGEIEIIE ..o ANREEREE. .. S ANO—EhE T, J5 ARSI B AT
UL RS EAHATH R EE, NS ERERK. .. RAHRENIHE D LT challenge AT,
T LB R AW leader W2 BB RIIER R Ao IBHF I E SRR TRRMEHE S
WU R T AN 1Z B At (learn from your mistakes), fif M4 B %k leader. ..  EIRIXFE, THI%E
WAL AR 55 H DA TS AR I RS, JCHREW 30— APt R G .o

2 RidJFeoo MALRADR FFMI .00 UH] hr IS, .. JER% T I ac 1) feedback, Vi —5 4 MERE
BPAIEMRIET, SR)5 VRIS =48, MBI ZEAZ, hr YCABRATEA R B L, FIAE1EHREIA 22100
O B AR KM T o0 450 hr i8N 5. oo YUERPFINS — A RN E EFHER IR
7] hr highly recommend 1 2 J5... im &G 2] 7 —A> offer.... i E AL ILZE....

BRYL, A H CIE R IR B ...

3.23 Barclays SG Global Market First Round Telephone Interview

AR KT N Ja e BBS, AAREE]: 2014 4 11 H 12 H
Hubk: http://bbs.yingjiesheng.com/thread-1909288-1-1.html

3
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RANEEE IR S A0 nice BB KTE R AEK biz school i LAE
SR RREIN T — N4 AR s E il available time for internship #1 5f wiERITFATHR T AL

. How you feel about the interview (warm-up question)

. How you establish and maintain a relationship with others effectively?

. How do you think of the current market and financial industry?

. Have you pushed yourself in achieving something?

. Do you consider yourself as a fast learner?

. How do you cope with ethics issue?

. How do you feel like working in a team? Do you consider yourself a team player?

NO Ui WN =

IR A PR BRI 3R T SRR RS SR AL T T =R T REA IR R
Wrak L) W AR AT T [l T — 8 BRIk A T o o o SR [l et Ty | e T TR O 45 RAR 2 I R
R TT LA T4 anyway B3 OB 5 T A Iy Ly

3.24 Barclays F—#HEEZ

AR KT REAE BBS, RAGKE: 2014 4F 11 A 12 H

Huht: http://bbs.yingjiesheng.com/thread-1908684-1-1.html

XA TR 2 Je— R Jamhss 1 o, RS MG, 07— BAE R A ESR N, R H AR & B R .
] {7 /2 competencybased questions. E[l % 5% )72 do youthink yourself a strategic person? gt 17—l
AL TAER 23] AR A2 B 412 H strategy 1.

SR OB R RN, T Rseeoik. HATMARA B, A& T2y B3 a i R 22 B B

3.25 Barclays 2015 FT Risk London Tele Interview

AR R TR mAE BBS, KAfE A 2014 4511 H 3 H
Huhilk: http://bbs.yingjiesheng.com/thread-1901699-1-1.html
Hiya, here are my questions.

- How do you feel about taking ownership?

- How will joining the program you applied for motivate you?

- Do other people say you are driven/motivated?

- Are you a fast learner?

- Working with people from diverse background...How would you take an inclusive approach?
- A new client asked unethical questions, what would you do?

- How do you build strong and lasting relationship?

- Do you put shared interest above your own?

- Do you make sound decisions? How?

- Do you see things from a broad perspective?
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- Are you highly numerical?(Something like that)..

NAZIEA — ML ACE T ... XANNEFE 5 A British mixed American ASEINME, {H 2 354 sexy @ R
Jia F A0 i) At s i Y results. . Fingers cross... Anyways, good luck to you all.

3.26 2015 Singapore Trading FT Phone Interview

AR TR BBS, KAGNE]: 2014 4 10 H 27 |

Hudt: http://bbs.yingjiesheng.com/thread-1895006-1-1.html

417 5. 15, {HIERT . ST RMEANTE /NEF Addam, BiAk[ESE Cris B AEm R _E—4, B3RS 10 4.
10 Z3%h i, Cris 472K, €18 1 JLA), MR 5T %A T . WX R 2 LA H, 1Y Strengh Based Interview
(oo FSRRE DM HHTE RO

[ R

- Any issue that challenges your ethical problem

- Recently do you help people resolving problem

- Do you or your freidns consider you as a team player

- Why do you want to get into financal indusry

- Do you have any disappointment

- How to you build or maitain relationship

- Do you encounter any experience that is supposed to be automatic but it can't work. How do you improve it.
- Do you keep yourself updated with the financial development - Did you ever push yourself to achieve
something.

PR A i T AR A K HER A 1 A R R I B 22, A I T W R m 4 £ 2R — A (BRI AR G
—HIEW BB Nl AC, FIREFE 21st Nov 2447, il LB A REA L —37 AC, /& Bt R 4E 3
F—b, WFENEE .

i B AR R I, BRI SGHE L BB R R ZE 20X offer!

3.27 HIEMEE

ASCF R T R JEA: BBS, KA IA: 2014 £ 10 F 1 H

HihE: http://bbs.yingjiesheng.com/thread-1881128-1-1.html

U AR on 2B H R B P, Rl & verbal, 10 G S0, 9 AT LR R, #5 b T OKIT 4 R$E T Barclays trading
TIRE HAE, BE TN, FERKESE L

HLRBARIEXBRAEARER LA, WRAA—T, AERKIMEAS, HEHE Barclays H AR A
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fBAIT 11 AFESCEA IS 2, B L2 SO i 2 FL .

1. FRHIESE — ST, 55 A2 trading, AR T4 24K trading 311K TRIER, 7] @R ANER 2 A trading
FHK

2. RHEZ B NIZIEEAE 5 HR R, FRAZIE online test #P%AH 52w A HR (1K) I IR e 2 ¥ s 18] 17

3. AR HE, A7 e DO B E A, adt 27min

i

1. BEANH, RIPBZATHTIEZLLR, WREMEKMEE S 2%

2. N4 HE TRADING Rt HseIvsy —H 2 IBkE, SRty T — FH4 % —i% T Trading
3. MR8 Trader 2 TAE 244

PRV B S5 AT A i T S SE CUECIY, Ei trading (3hER orz), R GHARED TEMIFTRFEEE,
(DGR Wt s EA L
RIGXT AR T 5 A8l L BB/ 48 7 At AE 50T T B 32 224 inflation part, 4% % F bond, swap 145 option 2
e
FAMEE PRI trader B TAEEZZ 24>, — A48 MEk, — 28 7R P BISESERe% 2, 14 market
maker F)1EH
4. #rut45 Trader BAH4REH
PILRNER efficiency F1 accuracy, #71E [A]IX P 25 & WA 7E trading =8 FH 21 1
5. %75 ut Trader i EG 1R R AL BRRE 77, FrbAIn) 1 JLIE T
(1) 9991 srfRfmi%e (FARZSZM 13 —HHER] T 97... FHi% BUTER 7 47K 18 orz)
(2) 7 i1 2014 7, MU L
(3) OH 0.9 KT, KRR N 5 AL
PLE, A @t 2 ] 7 COARE AKX AR

SRIG R H 4R, R T — S IR trader MAiZA AR, TAEMEREIINEANLZ AL, MEH]
A A office HIIESH 2 AL

Fh R R A MR A F], B GERE—FRE? ) &f 2 A L EWHE

S8 IBD ZEKHT B TAE, HHXSoRUL trader PAETERERLFRE (5, A KM output REAFE#T RV As -
a3 H A trading B4 2, FTUL—4 K48 5-6 S AT

58 1 A AR IR UL RN N — R T, iEIREE N LA

BT, UERIZEA group interview, 25 73R4S email, iEIRWIHA [FE T email (R4
M b5 7RG mail, XS R 1.

BLFEIL /2 TE IBD M trading Hf Se42 4%, 11 H RTREMH vhe w7

i R K5 Flh

3
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3.28 2014HK OPS HH

A JE R TN EA: BBS, KA Al 2014 4 02 H 06 H
bk http://bbs.yingjiesheng.com/thread-1830541-1-1.html

WIRIF e, BB F R B R mE s, Atk LM KR = — R~

HSRPE+—RZEREEENIR, & BRHEIE & 7 — FUEH, & 2IER N2 SG [ HR EEHB#U‘E/\TQT
R 000 ROLERAM AR EAIEHHGIC 7, B —REEEIE T, BRAS4E Barclays S
EZL

Yi— N R, AR R G 2 A, B3k 10812 AN, RSN A, ERIEBNE T, SSEIEA T
1.What do you usually do in your daily life?
2.Why financial industries
3.improvements you made
4.do your friends describe you as a strategic person?
5.how you get your goal
6.meet your promise
7.what do you do to set up a relationship while others not?
8.ethical
9 focus on details
WA R R ARA A 2 0 b )

M= AN R I SEAE S oo o YU T FEE R SR EIR, Htm EA IS~

3.29 ¥ Trading&Structuring AC HZ

AR TR JmAE BBS, RAKTE: 2014 401 A 23 H
Hudik: http://bbs.vingjiesheng.com/thread-1828354-1-1.html
JU/N A SRERSE2]—HEAE bbs R, BEMAHRACEE R, RS bbs iENHZ, ey ESHN A

Trading & Structuring #J AC {45 M EL, —A Trading game, teamwork, 34— w2 Z 5 Tk .

FE7 fEeidiE 17, a7 RYIREETT trading game.

FNWARE e, K EHBMRER T AR E 2 T 4. = AN—4H, —JLIUH, BAERA 15 5k RE (1-15). kIt
EM BN HA — ﬁ%-ﬁﬁé‘ﬁ FLEEANRELE ) (1) 2H S0 wﬂizﬁﬁm i CA S B AR G contract # A, B 5155 P&L.
TR — LIS, i =R R RS K ARG E, &E—RE R G A, contract BIH#E 2 U5kl
BRI+ =5 R BRI SR — FREL, &5 RN +6 1 profit, nI ULk E A &L, 1
I11E 1M 1% 2 teamwork fg

trading game 2 J5&— KAUH K. #3 % AC B 4 F4& BNP HK (1) OFFER, Fir LRI 22 ANk .
— 3L PUA
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A& Commodity Structuring, —/NMEFRIEM, NIEFAE. HMENAZERENED, 1L E
commodity T EAIERINL T, FHEARTRE HE Mk 2. 835 T8 fAa 2, prbliasE 7 —
HEELHET .

% — /M2 Euro option trading, —/NJEE R, AHARAE:. W) 73K 15 40 CV i # Al Competence, {EiX
PR R, KEKMAATZE R T1 value. Z 5 KB T ANE AR R R TG A A, SEBs IS RIBE 5 1), 5%
AR TR AR

% =AM Z Rate trading, iE 2 RILEAN 2 HIZ MK, —WrkE A, EEAR T —TF& ov, KRIIRERSEE,
SR JE T IR ER I FNEE T e o o o VEE NBRIERAA, ATUAAE A I 5, 42 compentence /@, R ARk
MR T, B> brain teaser Z5H, VLR M PI[0, 1]ANFENLEL, XA X 8] 53 (1) = B R4 s = M %
IR 2D

SEPUANHIREE, RST Strats, —/MNME=AN, DOEEBIANT, FrA @A M. B2 ARFIAEER, 5%
#h compentence < [i] 77 #fi% brainteaser. b—ANn] 5E i R 1T A regulation B4R, N —EUEIRH Z A
SEBRIHIX A ] . BN RIATE . BB MR 167N4=2 5edi 02 45 3 I o] ot M&A 5 30 MR, gl 2
W& P AR R — AR VRIX IR Y, — I HE U, BRIC M.

B R R BIREAFARAL, O EARBAE BRI . Frlffitt trading game ARHE Z. (HZPRIL— B

AAMEE/NEFZ AT 7E UBS, WAEMS AC % Mgl o] 77 Al gt Ko il iy AR R0 U0f o A SIS 7 REFS 2
KK

3.30 Global Markets AC HZ

AR KT N R4 BBS, KAilf(E: 2014 401 H 17 H
Huhilk: http://bbs.yingjiesheng.com/thread-1825909-1-1.html

BAE 7 FHEMLG KK~

LSS ac EI ..o RO 2HE. ..

=AY, NHIESD, AN presentation,  PLE—ANEH R

By ac 7 R, iR ZEAZA 20 N, B RAEWAN LA .. anyway WRIRE L, WRER, e
— N FHEe AR

TR ANAE, G F & — M T 1 2 senior banker #B2BEEIINT, E 52 5%E AN, HikESic TR
TA RPN, BrA S R IR AT AE S 1 1), ZAZ AR S — A EAE, NHEA AL T EAT, R
AR A4, AR RS SR AN EAT A, #R R BRI, ME— 1) tech £ T IRIBKR M
&, EXNMEAREH tech. ..

NHTEBINE, & KM prioritize, A LANE S AIRAFRRIEDL, ANHTHE— T EA XRS5 T RIEW 4 #ES 4T
KRR, RN SA AN — B IUEEMA T R, anyway B2 NI AR, BXANERER
BENZ T

A IBAS pre W, 4 2B/ N [ O case study, BFFE— AT PRI, MR AN G W5 FH A A
REMERS, RIGEUES senior BT, FRIGARXT 2 5 AR B30 58 v IR0 AR g Fe et -k, 8, Bl ek 2
B & )47 derivatives, NSRBI S R)TCHIWE ~
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BMEZ, BENZFAFRIFARERITLLEAEIRZ 0/, ac 2 i B2 RS DRI TR, 1A% 0 O
S R AR ORI TR RS Bl R A, Ay B ac Z AR RERE N SE OREF I IRIRES s — @ I )
I ~~

A R RO RIS, Rk T RAMGE H A, BEESAEARER 2, XWX AR REA N E,

3.31 SG OPS HH

AN ER TR EA BBS, KA A 2014 4501 A 16 H
bk http://bbs.yingjiesheng.com/thread-1825663-1-1.html

B A e

WINISERE 1 L, BRI T — BT
4
12 AN T 20 438l DR AR A AUK T S

(al
ERACERTLET, HRHMBE AC & F FE E; : WA NS T
U 7 R i

e N EEEZER HR 2HAH, BRI BF R Lt~
HAEME T 20 73 BH AT IERK . o o FE W SR ZRT GS ZX—HE2 Bl 231 confirmation letter 52t B A i 25,
AN b et — AN R R T

First something about you, FiAHii CCA T &5 a2 daily ativitieswmﬁi‘z%ﬂlﬁ% actual interview
questions

actual Q: JBfFAIEAT T

why investment banking

what do u think about inclusion

Do your friend think you are a strategic person
something about ethical issues

ownership of a task blah blah blah

how do you learn new knowledge

how r u collaborating in a team

when is the time u really work for a goal

made a promise and follow it
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suggest improvement when others don't
build relationship when others don't
spot a problem when others not

Rooo XAZMHAA 12 735 ETHERIEZ HR HIHANE AL A follow up£21
SR PITIR
IR EEAT T

3.32 2014 Barclays RBB strategic analysis FLDP #H#riH

A JE KT R R4 BBS, KAilf(E: 2014 £ 01 H 10 H
Huhb: http://bbs.yingjiesheng.com/thread-1822444-1-1.html

B IERIZZR TG office [f) ac 58, N4 part-time job interview, [ 55 I T 2F K& R s & id. F
B 2 M B 8 /N FRIEAR 6 mUMBEA R HERS T, 45 RIEATIE, 1E% RKIE.

PR ANRIIN, B 430, AN Fl VR4 IR o 18 AN FE0 G FRFR It 5K (087 1) ( 256 F B e 3R 1 retail
and business banking), #E& NS B E, BAA FRE ST . HAh AR BAZE wikijob B E— A,
¥ F/F pwec management consulting LT, SR, SRAG !

i e

Barclays, meanwhile, is led by Antony Jenkins, a low-key retail banker with a penchant for management theory,
chosen as a deliberate antidote to the hard-charging investment banking culture that pervaded the group for
years

REGULATION

The capital demands of the UK requlatorare tougher than those in Germany and Barclays is already having to
adapt its structure to the so-called Vickers rules on ringfencing retail banking
operations. http://www.theguardian.com/business/2011/sep/12/vickers-report-key-points

18 percent in domestic market(too big too fail)

Revenue

Core investment banking revenues decreased by 20-30 percent and weaker position in the deposit-rick Asia.
However, Barclays is expanding its global presence with Barclaycard credit card business. Growth also
focuses on payment systems and its African unit -some areas the bank already has momentum.

Adjusted income for July and August across the group was £500m lower than the year before, pulling
down its income for the first eight months to a level 5 per cent below the same period of 2012.

Cost Reduction
The head of retail and business banking at Barclays has warned of branch closures and further job cuts as the
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bank undergoes a dramatic transformation of its cost-heavy high-street business. 10-Nov-2013

Ashok Vaswani, who was handed responsibility for Barclays’ global retail arm said he was planning a significant
overhaul of the size, location and functionality of the bank’s branches, as swaths of customer transactions are
moving online.

His comments follow last week’s announcement that 1,700 of Barclays’ retail staff will lose their jobs as a
result of customers’ increasing use of mobile and online services rather than traditional branches.

The changes are part of Barclays’ overall efforts to reduce its cost base by £1.7bn by 2015, or almost 10
per cent (current overall at 17bn). Mr Vaswani said the retail division had to be at the forefront of that
given it has a cost-to-income ratio of about 66 per cent — considerably higher than its peers. While that is
skewed by the fact that Barclays’ lower cost credit cards(referring to Barclaycard) business is reported
separately, analysts have said that costs in the retail division are unsustainable. Mr Vaswani said he planned to
reduce the ratio to the “mid-50s” once adjusted for Barclaycard. He added that while he could not rule out
further job losses, future cuts would not be as dramatic as last week’s.

The transformation of the retail business comes as Barclays battles to retain customers amid increasing
competition.

Mr Vaswani admitted Barclays had lost more personal customers than it had gained since the introduction
of new rules that have made it easier for people to switch current accounts.

W K. Bank switch -The simpler bank account switching service will reduce the time it takes to move personal,
small business and charity bank accounts from between 18 and 30 days to just seven. You can choose a
specific date on which to switch, matching the opening of a new account with when you are paid. Existing
payments from your old account will be transferred automatically to your new account.

He planned to win back customers by improving the bank’s mobile technology— “automating the hell” out
of everyday transactions like paying bills, setting up direct debits and transferring money. (Clear targeted.)

Other target group of customers? Student - free-interest small amount overdraft, lower interest student loans,
student accounts saving plan

Products

Pingit - instant payments to new payees by keying in his/her mobile phone number. Saves time and costs, Great
way for businesses to manage their revenue(and there is no daily cap for amount of payments received).

Find ATM using your mobile banking?

Emergency cash

Barclays Cloud It - Store all documents such as bills or copies of passport, driving license into one place so that
you can access them through any device. You will also get text alerts for important paying deadlines. Allow
different cloud accounts for business and personal bank accounts.

Customer Insights/Marketing

Your Bank -online hub that share ideas and listen to customers’ voices about how to improve its services,
accessibility and tools(multi-media)

“The campaign which takes the platform from beta to full launch has a bold visual approach to demonstrate
listening and is unafraid to ask provocative questions to demonstrate we really do want to hear.”

Good ideas emerge here - show pending transactions on mobile banking, card-block by users,coin-paying

N JE A SRR http://www.yingjiesheng.com 2% 53 T 3 80 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://www.ft.com/topics/organisations/Barclays_Bank_PLC
http://www.ft.com/cms/s/0/f4421d1c-4d58-11e3-bf32-00144feabdc0.html?siteedition=uk
http://www.ft.com/cms/s/0/be448b56-1ebd-11e3-b80b-00144feab7de.html
http://www.ft.com/cms/s/0/37a5180c-5e4e-11e2-a771-00144feab49a.html

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

machines(which exist in HSBC and NATWEST) Enhance taxi digital payment

Problems

Across all products, Barclays received 370,733 complaints between January and July,(2013) (77% about
general insurance and pure protection; current accounts, payments and services like online banking
21%)

some way above the second most complained about firm, Lloyds TSB, with 253,735. Some 62 per cent of
complaints to Barclays were upheld in the customer's favour.

complaints excluding PPI were down 32 per cent compared the preceding six months. Complaints specifically
about banking were down 33 per cent on the same basis.

Future?

Expand to emerging markets - why not consider cooperating with China UnionPay? (although it requires high
up-front capital, and faces competitors who have the same intentions)

Target customers like businessmen travelling frequently between the UK and China, Chinese students and
tourists.

Enhance security - text message reminder whenever any change occurs to balance

Ashok Vaswani, Chief Executive of Barclays Retail and Business Banking, said: 'Even one unhappy customer is
one too many which is why we must always strive to learn lessons on how we can do better.

‘That is why we will now publish complaints data every three months with additional information on how we are
tackling their root causes. We want to have really engaging conversations with both customers and consumer
groups on how we can improve further as we seek to make Barclays the "Go-To" bank.

He revealed the bank would relaunch the entire fee structure of its overdrafts in the first half of next year. “I'm
completely committed to making changes even if it means a loss of short-term revenue,” he said. “When
customers realise the bank is helping them avoid charges, | think they will reward us with more business.”

Why Barclays?

Its history - hundred years ago, uk blood, local expertise, real insights into British people’s saving and borrowing
behaviours

Decisive - BarCap decided to picked up Lehman's US equities, fixed income and M&A businesses which set its
foot firmly in the IB industry.

It also sets its goals of improving mobile banking and improve customer experiences very clear - even it needs
to sacrifice other things.

Its abundant capital and its potential, interesting timing to join in

Global, RBB in Africa, Europe, industry-leading credit card..

IB, Corporate, Wealth, RBB

It was established in 1690 and expanded in the 20th century

5 Million Young Futures help disadvantaged young people to develop business knowledge, employability

Its affluent resources and capital allow it to utilise resources to finance new initiatives that can diverse the
products and ultimately impact on end consumers.

Why RBB? What do you know about RBB?
Very dynamic, competitive and requires really differentiators(innovation, price, diverse products)
Client-facing, past experiences have made myself realised my passion for client services and pleasure for
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solving problems for them.JoiningBar

Allows me to leverage its affluent resources, like people, tech, industry expertise to design better solutions and
bring them to life, which rely on solid understandings for customers, affluent resources, and excellent quality
and reliability eventually meet customers’ needs and benefit them.

Unlike IB,C it is affedting everybody in society. As an Economist, improving general public’s welfare has always
been a goal. Make larger impact, and seeing my creation creating value for people’s daily life--rewarding.

Challenge for the division? Financial Market? Future of the division?
----Regulation, account switch - retain and attract customers

Not enough- falling reputation, security issues, --large amount of complaints (PPI)
66 % cost-to-income ratio, higher than peers -not sustainable

Why FLDP, what do you think you can get from FLDP? what's your challenge for the programme?
Various interactions with the business, deep customer insight and a clear sense of where your strengths and
your prospects lie. commercial mindset and strategic outlook,

Why Strategic Analytics?

Understand customers

diversity of work and early responsibilities;

| have always been interested and to analyse different situations and see the big picture. Strategic Planning
Scheme enables me to pursue my passion for research and analysis,and to apply my skills to real-life tasks
which can directly impact people’s daily life and Barclays’s performance.

First-hand information about customers, numerical

My questions:

Motivation

Why are you interested in financial industry, especially Barclays?

What do you know about Barclays, RBB(how does it differentiate from IB,Corporate etc), FLDP, Strategic
Analytics

What do you hope to gain from this programme and what would you do to motivate yourself to reach that goal?
How joining this programme would help you to reach your career goal?

What's your ideal working environment and manager?

How did you keep up with recent news?

How did I collaborate in a team?

Example: resolve a conflict within team

Follow up questioins: What did you enjoy most in this whole process

What's the biggest problem during your team effort to organise the competition(specific for my experience)?
How did you contribute to resolve this problem

When did you go extra mile to solve problems for a customer, colleague, friend?

Example: help customers in a retail store

Follow ups: what motivated you to do so?(place myself in the customer’s feet, what would | expect if | were
him/her)

How were the customers like?

3
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What did you enjoy most in the process

When did you have to solve a difficult challenge

Example: leading multi-task operation under pressure during organising a Fair

Follow ups: Did it involve a lot of pressure?

What did you enjoy most?

What would you rather do to improve if you were about to do it again?

Ask any questions?

| asked his experiences working in Barclays(the hierarchy. Working environment)

| asked his thoughts about recent job cut and branch closures of Barclays and suggested it can improve its
communicate way with general public.

| asked whether Barclays use a lot of external support,, whether staff are resistant to them?(l am just trying to
get some insights regarding consulting works)

i B DA L fe 2F LT 22 Y s IR A R i S B I L R AR LK, BRI, TR BRI A ! AR

AEZ & BT Fhib, &IWméTmMﬁ”EiR

RJEFUCRBANG, SRARGEH ! WA, —4>ac HIAESMW, ZRURAF A gl

FBNE BERRBITHEEKRRER

4.1 Barclays UK Offer Z &

ASCIFE R TN JmAE BBS, RARE: 2017 £ 11 A 13 H
Hudik: http://bbs.vingjiesheng.com/thread-2128308-1-1.html

NPT E S, BERAEE G5 AR, summer 7E52[E YK assurance & it52>], 3 [ return offer (Hu 15
AEA H O HAIER ERE . consulting, EAFEMTE, LTS —KEEHIE. BFER T —HZX, SERN
(FEA/NGIR N2 STy 2 Nz AN o 8

HIIEAE, HEHETE finance graduate, PUEFHATH IR GABN, SEHMHP —LhjaE, HEREIXE
SRR LA HAE

Stage 1: online test
IXANF1 HSBC K OIA A%, {L$E num,verbal 1 sjt.

Stage 2: video interview
RNMZKEEHGEAZ, REATUESHET,

Stage 3: Assessment Day
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158 VI KM — U 2] AC T &1

ELTE3RA AC A REI ! ! AREE M ACHE TR T 1 MET 941, FTULIR LA AN FHL .

B\ RCHRA L T B 2 i Sk e 2R A, B2 28 B, JWEME, —mRLiils, 5 — i
eeE, MEEZATRIICEM LK, G B R R stk

AC %) 3 B4
part 1: Networking
K AE Sy, PR IR 2 TIRA RG], HIL 2 8 BSOR S i A - L2 25 build relationship BN ET R

part 2: Business meeting (—Xf—)

Xy R AT HE ), AC Al — 2B case (R T% 7 Eudmitt s, 1h AR 8 A5 f2 e LA A G4y 25 37 3R Y
stakeholders F1{E1E). [k 45 4r-8f, 1 20-25 734f present, Z J5itit.

RN HE £ B T 7840, BT LARE R AR R4 AR 1 4504 70477 F1 research.

FHEE AT W IR T Ms.A £ E R Sam(case B manager H4 %), 423 Pt i) 42 47, IX3ETH %
BZd A PEF IS OB, AT, WS A S E R RS, 5 Ry i AR IR A ki) T
LEfF) 4T (1) sjt i

- RS URI R R IR B A

- fRE C— N HA AR

- WRFB NGRS BE A

AR SE AR AR IGTR), 096 —Semf (i), T RBMIFMEIIR, A RKIIX A HH R K2 E % PhD, 53t — [FHR S s
S A A quant B4HT & R E & ...

part 3: final interview (—Xf—)

i 'E Mr.B 7 networking session ERARIIE, fih A 4R nice

XESr LS competency 25 5[ il A, FEISeAt AT values, 7] T HF 2 ORME B, AEAS B ARSI AT
ESLIE

- a time you make mistake

- a time your plan/way of working was proved wrong

- a time others ask you to do something unethical

- most proud achievement

- a time you improve process

- a time you use innovative methods of working

- a time you voice opinion/convince others

AL AEA RG] 7 R REiHE, BE MR BT RME LB COME 7, (HEE MR EmE— I, Bk
HEYEM B eI EIRIE 2 5% e T .

AR AC EIEANES, B ARH B E TR A .

AC 4571 J5 — R R B 50 40 I ) 45 3 — 26 AC 1) feedback, WF SI3X AN A] G B 1, HIA & 8k B /53T 1 Hg,
g B it feedback #1R positive 28 J5 e 453K offer, Wy 215 H1¥ = AR ML -

GA AR, HEEHIIAFE. Hitis BIGR TIRZ —'arikn M, MRS, ibRFEA AR — A
TG}
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SAAMETR I ARSI R TR0 52 T AE S 3R A0 AR 2R RIBOL R 500, R R 1y
R FHREZ R0 AL offer! !
4.2 2015 Barcalys Sourcing Summer Internship Singapore

ASFE R TR JmAE BBS, KARIE: 201542 H 27 H
bk http://bbs.yingjiesheng.com/thread-1953765-1-1.html

[FE I !
Sourcing 1% & A f M 45 R I internship 7, 31X MG EEH B F] 2016 B F AT,

Frf R e —3A 34, OT-->Telephone Interview-->AC, Fif [fi N6 & #2546 30— HR consulting A 7
R, WA AR ARE CELanAS 2 Target school, GPA RNMigE4%), 1RAMEA B2k progress 5] AC. Barclays
Ak A T P A IR A RIS A 5 3, Eb i telephone interview B335 85 70-80%, 3G & RN ML A F] ERIE R &
BT A7 w8 — S FAREE RN R Z I AN 2o (HJg— Bt 7 AC JEA Ll 5t & 50%-+ !

HER OT, RXRAMEINE, —EEMBNwE (BTELATE, KRKIEMR)D, Wr—> workshop [ tutor #f (ht 2 A
BB HR ii['111 external consultant), 44FFF4h OT 7 ##B A% 85 LA b, ASAEHz reject. Tk, OT —&—3&
— B AR LT !

S8 )5 k& Telephone interview T, X/MR BB CE ZHRIBS, RAMEHRZEASZ, KEWE—THAM
o) RRE A — T, %Ot d0 37T Barclays values. Rt R 241045 —kE,  FRTH K et T2 42—k 4t E
1 ) — NN SR, AR KL R H A S, Fy DA 5 B R AN 748 AN values I # FESRIES — T,
ARG TR ARG . A — A S A R 228 A Uk /2, 34> Telehphone interview [ 085
45 % how do you interpret the question, 1 #1# What do you think of the current financial industry,
U0 S R B A I TR T RE A DURIE T, XA R % 156 Well, T would like to narrow down the question
to the recent development in XXX, s0.....XXX il /& /R & FKIEET ], XFEERE S TN E & HIY, X2 H CuEs
(T2, 8 AT A R R 3 o ¢

AC 155t 2 Barclays 9 N H Ui, A5 A0 AC B3k Wi 57K AC 1, — 3 3/M341, Strength Based Interview,
Prioritization Activity 1 Group Activity (IB iZi&24 —> Technical interview).

Strength Based Interview £ Telephone Interview £ E3#%A X7, A2 Strength Based Interview 2 40 73 %1 24
@i, Telephone Interview J& 25 738 8 i, M FEATEE ] R0 k0. 1X B tip &2 1059017 & MAF values
WA RERHES — R, P T 3ANEAZHEH, 5 MEREMRTE S AR LA R 5k, 2B = Nt E R
INE 2 [ o o — s R A — g B2 B A& /L H , (B2 3 & — @ EtZ AR I, because, thus,
I would deduce it from... [ iX ££32 4517 5] 5 interviewer, Xf TAbATiC T R EUR 78, iz B E 251 % interview
() H ik, 3, telephone interview k%002 2280 43X B e .

Prioritization Activity it & 1R & 5.1 In-tray test, HIREA IEMAE S, (H2 — & ZHHELf argument, 4 interviewer
challenge /R [IR fi% F values SKAEBAVR 25 1, WSt challenge 58 — Wk, NN RAER D, tHZ
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¥ J% integrity #1 COO pressurize you HIRf i, XN 2215 7582 V-2 15 confident on your selection.

Group Activity FIEAXIKEAUL 7, 72 5 color tiles (liExk. Uil g, e —EZRlEE e, IEFE
LR 2 — AN IE LR EL R AN H SR R4 T 1X A activity, IR BHEAEL L G, # iR H AR role, i time
keeper, ¥ supporter. > AHEFE AT LY rule-watcher, RN AIIIIE S, REA/NOEESIEM, MfFx
RN AEED, REHIREmEE R, AR 9CF, Aebol b fHhELAR A SRR . oA CRtR kXA
WA, BT DABATIZE Be i i i P — B2 J& T team supporter, AT /EASIREAS), (HE—EE 35 A\ BI0H
o Bfeck, &JEROAIRTN D), 55545 R AN group 1Y rank B B2 EFH—44. Last but not least, /5 &
S5 Wi — 8 G AR BN 51, RIMEARA TR B LE, BB IMNES, A E AU efficiently
support the team, MR AEESFLS T .

AR R Nk offer, S5RIERERIE R T4, AR BCEEM IR T . X4 offer & sourcing )
head 3% H FHFA N S4TSR A, el 7 —d@R 54 7 —1 feedback, BuiRmiF, FHAh bank #ifEid HR
%, Barclays %4R /& head k& offer, T2k w4 — local bank F1 Citi >k Barclays, /4&iX 4~ team ff culture
HE A

IEANFE— L, DA EFREE, RIS K BB A3 T —iE, RZ % telephone interview %453, HIX
A~ position [ A2 B TH IR T HOA, AR BRI E] offer, BT LK BMEMFEIR 2 R0 — & Bk e,
GO —E 2RI,

R #R 5= 20X offer!

4.3 2015 B RE3EMLH Intern Offer

ARG T N e BBS, RAGE: 201542 H 17 H

Hidik: http://bbs.yingjiesheng.com/thread-1953395-1-1.html

MEASREE TIRZ Ko MALR, REITHERS —5RMALE DL FRIE =S5

B, REER L, BRI HE. BN rolling base (1) LB Rk . FeRIFF46 HE g Ea N 3)
offer 7. KME/LHA Mwinl LAHER cv, T+ AW+ H st 52 il 1.

BT HRA ELIFGEN, HSiOS8K 17, (HHSwER TR 2, (HERRCRIS 22 K.

B, 0. —EERMN, AREEDy IR TS, R

=, IEX. —JFUEH) online application form. cv KxE @i kg NiFirs, MEAE 3~4 4> points illustrate.
SRJG op B P, AT R EE R M L idea #RREIL Y.

online test: fif1454~/> online test, sjt, verbal, numerical, inductive. KFEFIF4, il 1iF5 2 BRTE 2,
3 KRME 5. numerical BIZIRZHLEM . XNAZ KM E, fEiEN2!

telephone interview: &% 7 ZAZ =AEW, £+ HKHBEIN. RAMIERFZLEE A LFERMBR .. FoTFemmi
KZ SEfBOcfEME 74 m 8, B AT, e ERadAth i Fi/ values: integrity, respect, service,
excellent, stewardship. &FAM#FE24411, B INA TEAR T values HIfERE. 7E45 example [ — & ZEA Wrom

3
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WAlA1 values. #RATLLE St 5E ] T LUG K45 This example shows that I am a person of intergrity.

AC: HH3K telephone < JE il =E T, 55 TIFAMFA. —HBIZ AW, #HBNHIE, WERA ac, ZEAE
Ko FRHLHPRETRAESR T —F.

Liifd ac R BEREAL, HAReED.

AT ac RAE— AN ARG, UH 9 NN, FEANFZERAF LR BN AR nice, f5RBATHAR T
WA, BEEBERR. B REFTLLR S, REET UUGIREMAIR, —2HEREKRE, Fomblgn
B, RENERK.

—IL=ATIH. B2 presentation. £5—4 ipad AMFH email k. FAHIRIUKK etray A mifg, KEA]
PAEAE E255]— . HSemp A%, BEmmktt4 email 7. FEBLHIEE present /4, %11F structure,
REMRMESEE . AEEE g E. AN LUE, B hathairifes, BrbREZEARER—A
/NBF ARG AR VA4, B4 present, [KAAR A I [A]fE 2% . 33 2 LS B A interviewer, /7F 10 7344 present,
10 3 8h el in) @l present B R ZA A, AEEA, AT jp M ac HLEIEALE R, FEHMoooo. PRt ER
HIEWE—R, MEEC, BEXRMHK, B presentation [ structure. —JF #5448 structure, what you
are going to say FIR EHEEME ., SRfEAhATS A )@, AR AT 5, B2 IR present i TN ¥ . IR E B H
[FIZFE AT LT o BN value HRLTA — 2R 52 e AR B IR (R0 20 7 (1 1) i

/2 group discussion. st A NS PEENER . B NE B CRBUE T DAL, P17 N R4 R AEDT
Hok, (HRRATHAAN SN /N ... BT keen, TAVRPUPEHE R T o RIHLIARAA G E2PF. . FEFLF
JURFAE NS o o (HRHSEOXANARE L, FRAERFKEHE)\F 5, 5140 784 exercise [FE M. 1453
feedback ti}%: she knew what to do and how to perform in group work. f/Rf1— € E¥: =% instruction, FAIH:
5 break TR Z M rules. ELZARVFEEA instruction, R FEH R A B HRIBLFI . TSI/ EF EAREREE, (H
RIHA—HAEMEAPIE, TEBATTN, ZIEH ARG . 29514 m @8 what was your strategy?
who was the natural leader? XAy, TAAER UL T, —@Z8RA LMY EAZEXMEMA, ik we.

=2 interview. strength—based. Miix AN (RIRAS LS | .. —EHEE WIMIRL. .. interviewer &
— M, BIARZIRZA . . RAITEE RN, FRAZREE, ARIRATRERIA . [FFE, ZadBHA
values. [[#4: What do you think about inclusion? Do you like building relationship with others? What did you
do to make improvement for an organisation? XLl @R 2 A%, ifd AEREIRZMET, HHHMd,
#REILL adapt 19, AEICICMET, BUERIIR—FE. (ERUEMESE—HS . IR feedback 5t &: strong
examples, seem very drivened. FRAITHZEERILHE H ORI A T ! G, AZERKZ general [y, #]5¢
TR division [, FIIAE— A, BEA news B2 2500, R AR WA

AEARERTIRZ, M2 —2 24T values. IITEARHRL, Hi/gZq—1 moral company. 7 2%}
RFEAH !

4.4 EEFAHLSHELH

AR N BBS, KAFE]: 2015 4 1 7 24 [

Hidik: http://bbs.yingjiesheng.com/thread-1949544-1-1.html

—HUKRBBIAD R EAE &SRR, w45 ER offer TR ZE—TRLK, #—FANmEiE~

T HZKRIE, 4% online test, EANHJEHIN, AfEE T —MH AC, ZHIREIT UL S — MR &R E —1
AC, XFEEKIZSH I~ AC 3 =R F ik G ti4h offer~
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Online test A 1444 . situation £1 numeric, #FAE, SHL HIFRHER. .

FALTH] 4= 46 /2 motivation+competency, Z21c A1 T value 54T T, BN INTE B S0 B2 B 420 HR —F
~ 25 i 12 TE R, SREEISHERD), BATAMERIE, %% A value .

AC 15 =4 strength interview, #/—/pit, ERASE team ) leader I K... — group exercise, —ZH/N1 A,
E-tray+group discussion+presentation+ [=] % [f a0 B (1) 1] @ — 3k —AN/INF, - B K IR i) gl A2 B TR) SR AS Jo | — g 2
PR, ARG —EEUE ! AFEK quiet. .. BLIXFE. .. interview BISCEE R E L ERE, YEERR, REER IR,
TR AR, AR ES AFIRER, R ESME K.,

That's all, good luck!

4.5 i 2015 ops summer intern offer KRN =

AR KT R JEA BBS, KA E: 2014 4F 11 H 18 H
Huhb: http://bbs.yingjiesheng.com/thread-1913877-1-1.html
ZHIBRIREZRT, ERBM—T, AEEGmIEAEK.

HHIER /& Operations, X — MM ATTHRAIET], (HZHXITE TAEW BRI —L, HHFERFEZEEC
e, HEENRERZ.

T A HE R, T+ AW T, B3 rolling basis AT PLR L2 EL iR £ . A% 1R 2 B 2515074, open question
PSS R TR AEA, T — N E SR LA ARE RIS RIERTT, DL B S i— AR gs .
PO, EREINERES . A SIS T online test &EFEN, HidfSH —4 situational test &M, HM
SR IE AR R IERE, B TRIPR S, FRA[F A4 T — R E % open question, 455 i 5 SEAE situational test
T BERTRE . XA test WA XS, BB RIS A S IEIRM AL, 5 operations 1 &, 424> prioritization
LEATE, BRFE. B, DN MESHIMpRE B AR ICERIE, #RAJER LR RS, e TIEEE
ARG 58 test WNRRASLZNCENEEE, 258, UWRE 7R MER, %05 phone interview H
.,

ANAE 10 H i 4] 48] Phone interview BREE, ASRITHEF 7 —ANHE], 25 RARHIN R RIREER] T —ANHil, &K
AR, 7Bk, JERSAZEEA RS 1 i @ R EGE, 57— il 30 e, B
R RFRAERE H ZAZ . HR FFUEHUL, T UE S A8, (H2 R ICTEMRATAT 0 &, IR & 3 R0 5 el
ig. WREIE T —1, TREF -SMEAENRE, ARKiefEn ra, Ridfe—1"yes or no"[Jal @, %
PEULNAZEER) 11, AR IRBDNIEBOE N, RS T — . 2 72 2 AE R HR, “am i supposed to give
any example?”, HR iR 5EHh i yes you may if you want to”. FtLAKFAE LG HR FF4h 5 "natural response" fit) £k
B, R T

B 1 BAR] 1, IR EEAE R — N B T, Rl PR AR DG, 4 4% 7 “what are the top three issues on global
agenda”, FIEAWHEL, FEOL VAR EZME SR, HaRMrhR, TE GDP LE KM, LK., mHRif
BUSCHTE], A e I AR B R

A — A #2 "what do you think about inclusion?" & 2 Fij i £51X A 1] fPEA% 1wl V& A6 I I AE ) -, 45 R ok |
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BRI T, AC HIRHE AR 2], AT LB R 2w, KX E RMES— T g~

SRS TR, T HAE S TR A EBAET RS, DONBEAE 1, BB RIE revision week [
fEiE2] 7 AC HIEA, X, B AT H—1 on site M.

AC KM 4 2 5 KA ER], BT E S E s, REEH KZ 4%, BRIFELK 55L& strength-based
BtE 2 fiE B A& 7T —F, SREWIR EIRAKE T SO i (BE 23 H LD, Bl & 8 m G
HEuE AC T,

AC ML F 9 SIFEASI T4 1 ka5 HIEA — /N networking FIA-HRIS 1] . 9 s5 38 BLf5 24 HR 454
B, SRIEHE KM 15 /B A A BRA IR, EHLCEMAI 4T, T STk, 5 55 group
acitivty 51 .

BAVNAF 6 NN, ERAH K224 . RED I REARFRIART, A2 prepare case study, 78 J5 interview,
SR J5 F presentation, #%J5 KZX—iZ group activity.

Jeiit case study, —3£ 45 Zph, 45T MRV FL TR BORE . AT 25 MR A2 U e T B Bl V65 L 3y 3 3 sl (1)) L&
settlement t [0/, 15K HT— 1 risk trend, LLSA WREEHES TR %A B R P IX AN . H bR OISR B,
BRI LA BFRF 7454, HR &40k 3 5k 40528, MBI P %5 bullet point 57E48 . N AT
WA, AFATAT T 5, 0T DU R, 45 5h e 4.

JeBkit interview $:% B 5 I 1) presentation M, HR A1 /1 5 i BHE B RHE A FRATT, AT 5 ehife %,
A B — AN E . PIAS assessor ABTEN L, FRIRPFI— T Ei T 45 present, iR AAHEEN, mMHEARE.
WREREREWEE, FNEGR, 8t MATEERRIROITRERRE), FEAZREEIER. J5e T
QBA, HSEFHAGRIIEVHII AR, FRBEATEAREE, ADATIMER] [FE 2 AR e R i) 8, EE R T Ix
L2 R TTIEAREL AR prioritize’, IEHEMRSHIE BIX A case study [IRHMEARAZ Wi 1), B4 presentation
AT QA KA 25 73%h, B4 BLE I HULIR presentation K .

BJa, FATRSEE R interview, AHFTEL, A strength-based interview. A H AR E, Rz T AN
T, &HSERIRMBIPL (motivation) et 4, FRHRIRHEANR T, ALeBHLEMZR BRI, (H2 A%
Pi*natural to me”, A —IXKA/NLIX AL, IR E—ANHHRE M 7 — MREMERNE . REAERER value FEEIE,
TS AN BT T R T %, X AN 25 0P, RFUESER, FrRURATREEE EAEE 5, XFERBE
WV 7R 2 — 2, FRNITFAE— A 72 elaborate 1R, J& SRARAR I S dn S 8 FH 5 a1 R 018 SR U3 N 1% 23 n
A BEMAERERRA 10 7580 7, BraRith—5, SEREERRELR, Wl 4 k& rHnE
BHAL. MEgRL, RALHET, HRERAAEE K E N4 operations, 82 A TR 2 KT mH]
PAZZHL (suggest improvement) [1] ],

I J5 group activity, #tREUHIILVERKA? MEKEES, B HR &7 —lrfRAEAR AR ICE, KES
BRI, SEIEE TN, QR ET CLETE R IE BLAE H BN R IS RO e AN R P A T
BARTE S AL SR (s IaAEAEE), Fsef — NIRRT ARG, Ja ke HR R T, 2333333, &
M HAT HOE SFOR], S FEAE AIREL. &2 A2 HON leader (1), FTLLERE leader ;ERT, 3+ H 5 TH2m WAL,
BYEER L RFEMATZE, s B BRI RIS, i yes! let's do it!"=k#"That's a good suggestion!”. i
HZ, HigT i, 1mH 3302 time controller CRZICAFHEAR), Fg— MR FIALTTHRINA . TE3h4s

PUSEH— QRA, H—E 245K boss 14 [E A il $ A T2 appointed leader, /2 natural leader, strategy
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et o, WL T A4 value, fJE fRid I dn BB FR— AN ARIEE. KEEIMAK S, HH AR T AR AE XS
BT, VERMAAEERAK. SR EE, XA group activity F72 4liExkekIni, HJIAME ) group assessment
2K

IS TA] HR RpY 1 sk S B IE R NI Ry S 5. BN AT A Bz 1), I T — 2 JLRBGE T -

TEARE PR T offer, $EMELIEGM. BUURA, KMBE AL FHEARERB M, ZAG! EE
2], WA T4, W R E A E AR R P

OK, HJaiiin—#Ess interview IEEIL, B FZE A, HCKZJVERE— T, WEEATNE]H K,
BRI T AT AL competency, WIERA/NHES), WYX EFRMAEG. REXTE ops MEsK, ]
IREMRACIE RGN, BT CAREAR DI L f ) 7 22 5 e — N o S E AR R 1, JF B U1A in) @t a]
%, MAREWEE . MRDIAE €W H VRBHE ST I8, X EHERT DS IiAE —2, 45 R TREE I E & .

PR FHA W= offer~ FLEEL ] T~

4.6 B3k Global Markets HK Summer Internship

AR KT R JmAE BBS, KA IE: 2014 41 A 24 H
bk http://bbs.yingjiesheng.com/thread-1828858-1-1.html

ZHIFEAE S LS SR AR H L AT AC I B A2 F RS 70 5238 T ARKIAT o B DA IR [l 45— T Ak 2 i~

Barclays Global MarketsSummer Internship Hong Kong 2014 [ Hi+H, [fj+AC 4= [ M 45

QLD

EL 5 3R (1 2 s 2 1 5 ST WX K 8 IR 4R 7, RN EL S 31X 12142 rolling basis, AT LA R AS I HiA B KHL 2
FRE A, EFPEA—FR AR HIE— position, T PA— & ZH E EFE position. TR AL T,
#H S Ui— F competency questions. LA & 2013 M H KR questions:
1. Describe a recent development in the banking industry. What implicationsmight this development have
for the division to which you have applied? (300words maximum)
2. Which qualities & skills do you possess thatmake you suited to the role to which you have applied? (300
words maximum)
3. From the research that you have done on ourindustry, how does Barclays differentiate itself from our
competitors? (300words maximum)
A FRALE WU I [ B X L . A7 L research &2 AR, B A,

(%%t mikmmiat]
FEW B R H I (2013 4 12 H 31 HD ZJ5 =RILE] T HR AR 581E G . T2 HR T,
A e R AT BOE I IR AL I . HR 2AEIR IR RIZD ok (A Bk C4 U 5 0 [l B E 2 HR IRIA 576 42 i%

1. What do you dofor daily life? (What's your hobby?)
2. Would youfriends describe you as a motivated person?
3. Would youfriends describe you as a person with high ethical standard?
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Tell me about atime when you stand up for something that you think is correct?
Are you a fastlearner?

How do you seeyourself linked to Barclays’ values?
What do youthink about diversity in the workplace?
. Imagine that youare a team leader of a big project. But you don’t have the expertise tocomplete the
project and the whole project is too big that you can'’t do italone. So how would you do this project?
9. Do you takeownership in the problems you solve?
10.  Other than Global Markets, have you applied to otherdivisions in Barclays?
I —E BTN E HHEfR Barclays (1) Purpose and Value. [ M Barclays ] Transform Program (CEO #&i
¥ Barclays 1M SCABH Program) JHER2 5, #3522 AR MR Jm BV A HOR G AR R FPAL . dndEfl 17, RHEZ
IR R 8 ] A SRR HE R 3 NARTT A Barclays [ Value E . 40 S 75 [ 205 86 i) 51 f s 51— K Barclays ) Value,
Hasa H O ANL PR EIEY]: /75 4 Barclays &) Value.

[ 55 —#0i%k: Assessment Centre]

FLTHT 58 KM — B I JE SRS HR AR IR £ & WS AC, AC IRl 2 1 H 22 H.AC 73 B4 4,
#1710 N4 . AC 4 L RS networking lunch. —3%—%— i (PR sales 8§ trader) . 30 43441 case
study + individualpresentation. 1 group activity.
Networking Lunch
RS M2 L4, 4 networking lunch St &G —NH WS ME N3, #4 networkinglunch
e — N H . networkinglunch Fid K iR candidate 117 WL ET IR O #FZ HRE BT DAZEIX AR 2 F1AS [H] (1 T
BB YR 1) )RR (R r) — A b SCHE BT A 1), AN ) K™ 7 K bussiness H 7)) S BEZS VR INEN R 70 1o ik
H, WMEAIRSINMZE T3, networking lunch B R4 AR HAth candidate ML . flificfEHADh candidate 11
B, ARG, ZXT R WERIEAR R S, {21 groupactivity TSR AR IR K HE B
k2 AC ) 20 4~ candidate it /& Local U (HKU. CUHK fl HKUST) k£, A 2~3 MEFE ¥ fdh
B2, A 5 AN A NHBTIR R 2 224 G 4 T8RS RTE DD
1-1 interview
AT 5 A M NI E, AR ENA —MHRE. Candidates 28 23— ilE S E .
W30 i, BRI ZEAS, WREATBOTH IR RGR . il E T R s 4142 evaluation book —
FEMIAPY, FRBGEILIR MmN gs, Kt 2& L evaluationstandard, ELimixA4™ candidate ) judgment fifi]
Xf H ) motivation WRA 2RSS . A NVXANHERA F T HAB AT B85 MD B8 Fr ki SR L,
M Ext 4> candidate B[Rl IRARAEST 70, SRS IS 23 HRO A o e 24 Aol ) 21 1) 1] R4
1. What's yourmotivation for working in the financial industry and why especially in sales andtrading?
2. Does youropinion influence others very well?
3. Would peoplethink that you are a good team player?
4, How do you feelabout making a long-term decision? And have you committed to a long-termdecision
you’'ve made?

© N o g A

5. How do you feelwhen you see a colleague do something unethical?

6. How do you feelabout making a decision that goes against most people’s consensus? Can you giveme
an example?

7. Do you have anyquestions for me or anything that you’d like to share?

A [ — e B SR st A B UL give me an example FRELAAIEE A — AR E SISk, 10 H
&1+ Barclays f Value 5.

Case Study + Individual Presentation

FHE U IX I 5842 individual exercise, WAER/NHIES) . X ANIREA 30 78k i—> case
1% presentation, #RJ54 10 438h 1) presentation B [EIFT 5 7381 ) Q&A. KAHLZ K role play fii—1 sales,
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BAR— KA TFIGOR RN B E RN, iEIRRE VR client (presentation ff] assessor) pitch iX 5 23 & I
FEH I ZEIW G2 long ib 42 short i /2 option) .« iX LR Z1 UK ST 4F &2 ~) options LA J% options HIFABLE £ Fil %
FE (1) option strategies. 512 30 2 v & I [A] & 52 ARSI, (H K BARAE T LAMZ O IS BHERIT CURTI A =)
Kk 6 N H A REZ . HIBF strategy. 7EIXFP strategy 2 FHiFHIIEER) , I HAE presentation I H
B B ZIMATIR T g5 ERIA R T L T . IX—3815 N1 assessor £ Q&A M #BAK harsh.
W GFaFE ] options. HITE A IR, FrAA ARk B CARH —/MRIFERIIT S, MHE — U@ m 7 £
AT 2 Ja AT AT UG #ERS presentation 1. #EAS B AE flip chart b7 H P&L FF, X FERAFIRIEW.
Group Activity

XA RNE S, WBAESS BN THE S 30 234 candidate #7) B 5 A4, AR5 2 BHE H A priority list.
XTSRS Barclays [ sales, E41—% Barclays 451 IPO /A ) initial shares 245 6 4 clients.
£~ clients [ risk aversion. ¥ & & FMEREANE, E/NHTEH —A call list (RIJEZ5YEST % 5 45 ST HE) ©
TE/NATHR TS R R AL PiAS assessor 1E57 1ML EIL . e MURATTE /N 2448 call list (156 J5 i 78
EUF T2 )5, W7 assessor 248 E 4N A NGANFF client $THLE (role play) 2% pitch XK AF] . FRINH
XANHRATEEH G HINGAERE ), WHER TRIER— sales [f1“Ui Ik client’ ) RE

W PRI TR sales P #RZE 4 pitch stock . FE/NALHEH, BRAEREMFRHA ARG HEE S
REAFIX AR, AR I AZLK aggressively 11224 group leader. {i%F open minded H H4& H i 5 ML=
DL K

HATEE ETR, 24 5 M AL Offer 1. i 4 A5 Local U, — A2AFRERZERT.

KRR RX AL T . WRFLITAIFiE~

4.7 BRELH Operations Intern Offer

AR KT N JEAE BBS, KAilf(E: 2013 4E 12 H 04 H
Huhilk: http://bbs.yingjiesheng.com/thread-1790254-1-1.html

51X SCE SEAR N T I R AR AN AT KA, X LIRS R 2 [ RE R ANE B, 5 5 2] Offer Z G WARAE —iE
fil B2 R OA 2.
I+ 7T EANTR. A NN LSE Master. Hi#% | Barclays Capital London Office ] 2014 Operations Summer Analyst,
T E R &3 offer.

AN R IR LA (B R B R T, Se 2 7E 10 H 452N 1 Barclays £ LSE 5%/ Hotel 2% 73 () Campus Presentation,
RS F N B )L G, H— A& 1) Poken,s2Fr b2 USB, F1AZK 22 #: Contact Information. #i &5 1t 77
e B B AR AR & Follow up Email &1 Poken B K g8 & WLIA 2= F1H 21915 &, 11 /A WL Recruiter 1. J5 kA4 51
AN ZF AL 7 Tt FE I 2 07 20, A0 E B KRR 2. Anyways... i 2 &5t [R 17, Barclays & e Bt 72 X BRI
k1), HoAth #7470 Campus Recruiting s 78 = BHE 7 TH 48 ) LF-4 0.

SR TS Online Application,iX BB A A4 AT LLSRES 1 i b 7, 5l /2 B8 Research, 28 5 47175 OQ, 1 L5 15 OQ
ANBLECRT, R o an AR 3 3 Interview JE B A 2 B AR X B8 o) B, 08 N i — kS T 46 st AR U, B AR AR R 3T S

3
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Interview............

Numerical 1 Verbal Tests 7548 X i # /& B #2501k 1Y, 5 /& Numerical 2R J5 5 & Verbal 4. #f 2 1R FE Rt Y SHL,
KEFAENJaAd ERER BB IR e e 7, 2/08 —F L L& HEE . KId S B 3 Barclays 1R E ® OT HIRS:, T
DAGN SR A3 25 AL B A T M AN AR (1) 26 8, - 0 AN EEREAE A OT, R IEAf Rt 2 3 Interview (1) FiE.

SR S A A e A I A, 11 ARG S — R 58RIk 3 Barclays (#5115 % Schedule Phone Interview, 2R 5wk #%
T 11 AR BLORRAERE /I U VF P REE B R IR &7, Interview - AC, [A°4 Barclays /& Rolling Basis 1,
FrCA N AR 1, /R Well-prepared 3% H & L 1. A )52 Interview 24K, 2911~ 14:30 1, 7E K HEE K HE
5 HR BB I TR L3 1 A A i b ORI 4R 8l 45 1, 24 e BT B B T, Ll o b 25 A BRABAN 2545 1 AU o] AN
AJRLSE 25 T8 1) 5 18], KBUR B, SE S il L 7 PR GG ~ SRS LIS 14:40 A 47K, B AT M A B = —5, 1ok
JeEINERAL, SR J5 B #2 Competency Interview, it % 1 "tell me sth about urself"# [5] A& CHHK 1 .17 H 25— 1] i
#"How often do you suggest improvements for an organization" & Z:... 34 T — F,Rumbling 7 —% %, 4
FEF|H 22 Student Reps MIEH#, 28 fa B K Bl VA 1E & 25451 7. At i in) LR 1R Basic, it /2 Why Barclays, why
operations, K718 1< HLAT AE 4R 2 Tk 5 A2 A Hhgh ] 7 1WE T LANREIR K iR 8 ED R (12, what do you
think of the word "inclusive"? &4 =/~ Top global financial news.H:fth TLAEmi & Teamwork, leadership,
overcome barriers, how often do you challenge yourself 2 21, X BB TR B R A4, 45 Bl O, T 188 LIRS
SRARAE T bk 2 R AR, R Y AR Wt R e EE N R, AN 45 IR AT Elaboration LLJ/E outsource 1 T, 45 2 1R
27 Barclays, N\ B2 RE 1) HR, N G HITE AC RS 5 LB T AN, i J5 2 ith 45 34T FiE iR 1S Offer, BA7E
WAFUBIITE R TG LSRN 55 B T I AR AN N FEA IE R R .

SR 5 B2 A =11 interview, & LR IR BB 2E U2 Book AC, TG Ebiszh A AR 55— AC s Eiik4s Barclays 1,515+
T T RO S~ AC /2 11 H 29 S7E Canary Wharf (J—-> Marriot, 11:15 % 17:30. =Lk ACHik 7.

e, ARNAHITE R OT (iR GF 382 e KA RULT, etk 24 Retesting. Jir LAFRbE HAth 1F 21 A 2 4T
BT — AN, B 18324 K4 15 4 A 200 Operations ] AC,15 > A Fulltime, & Intern, H 1850484 HAbdg
i f#),{H#B & Operations ). #RJ& 6 > A\ 44 B/ Retesting. = Siik BIX UHE LT (1), 26 AR IA IS, 1R AT HE IRAS. test
A Numerical,if /2 shl, 35 18 8 35 438, W3 % A 451111, Barclays 5 —-)> benchmark, R % pass 1w, fr L
iz 2 Dulr, 387 30 1EE, RN IR T IRSIMEMISE T 10 EEK) B HE K FE MR Wild
Guess A I 32 53 F3a, S N L. test 45— /MR Z AT 2, SI 15 H Sharp A1 Casio 1) 2 B4 TR EL /N Oy SR
Ji RRASHE (E i VB AE — T, RA R AT L 1), — 5 R T 48 1 30 X 8L 1 B . — T 4B AT DASR =l R, — s 24T
FEIXRANHLLIE TR = ANt 5 1 B, BR O ARG AT B4 H BILAE Ji T A 10 X0 B, i DA ST Jis T 4 48 W 1) A5 4R K 5 B,

58 1 ZJA MR, BARGFIZ NN Z BT AR 2 AU AC IRUFIZ, 2 B 25 1 A R LA B3 L HZ W] L ELZ RO ZE BT F

#ix...) 1 H Assessors &A@ N, FREE— R FIP A%+, #2/E operations T4E 1 10 =LA ERIBI] Head,—
AN & Support commodity trading, —/™ & Global Operations ] head, Pz kA 244 & /7, {HRRRR M, sk E /D
AT LA, SRR ARG T 5 5 8, $RBEZ T 5 I AT T R/ presentation ANELR AN &, AN E
Tl i 55 R A R I TR R S, B i L 55 3 AN A i BT, P2 TG S e R o 3R AL B AE X A R E.L.Orz
Barclays i}t Networking Lunch A~ 2 #f Assess 1341, {H /& Who Knows... 3552 UE B 24 B BRADAT 1T 45 5% R 2 B,
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PN URIAT T BELE T 3B B0 AT, L A — X — !

RELREAS TRAL.L(UE BEARIFE T S 5EE...)

SRIG 15 M AT 3 MNLASE K part, Group Exercise, Interview, Individual Case Study.

M Group Exercise, HY...Barclays % HiliExk &R 4411 T HRRAVER BEMRER] T —NEARSK. R
PR o A — o (R SRR I NS RV — i 2, — AN KR 5, 553 [ T — 8l Assessors, 15 & it i F AT TBA 5 1)
BE T, AT A VG R R R IR A, R LR A SRR, FRAY Group Exercise i&—/> Game, % _L—/NMEJE 5
e 5 MRBATHA 24 MEA(IL 6 FIFE)IET T, v UMEEHES), 55 0H — iPad, il LAREHL™=E—1~ 3 7 3
(R s 1 B 2R, B s il 2 TE S5 S R B 1) Y B LR BN € 3 A — AN I Wrist Band, R BERIE E L IE G, 16
B NS NE € (TR ) I (B rule AU, A T ZPITERSORTERUR LS K ST IE..) B /e i f Hh —
%€ % Engaging,motivating, & H FA A, (MU AT ] i 22 5 b e S SR, B S FAT 1AL AR R AT 58 1, (F6™ 2 213
TEHRHASIX & — > impossible task) {H7& Assessors &y 247 ], ik A TS H S E S B P B, KR AEFH 5 M ah
AR H 1IN R 75 Assessor - BE 13k & 1R IF) Self-reflection! FIEX AL H CHIA LR D B k4
IR, A5 R AN L

SRJE B — X — [ Interview, 40 2-%F,20 2238 @, R H UG B 3R AR AL, % 55— AN 84S suggest improvements
(1) 1) BB — A, KM 220 — 2110 ) R 2 i — A2 A 22 I [ KR — M, T o — 1R TR, A% 2 ) 3
(1) 1] &, F1FT 43 (1) scoring sheet, & — A Ui Al N 1% — 14T 4 T S8 G AR IS notes. ml s dk—ilk £ 2 JE itk
FIR T L N ZEBIAT T 085 Interveiwer PN RS .. B CFE 551047 BB 13 "the least thing I ever want
in the world is being clumsy in an interview." KU T 2 5 BRS8N 5 2B IR A ZLE 5K 5 SRk B N B (1R
U, R R 47 40 238 i ik, TR B SRS E 1) d 1 50 2 238 Ath— B Rh I LA, FRATIHEIX L ja] 7 ] 52 4F SN 5
K HR BRI U AL T I Interview 1 T 1R @ 43, 30 A9 1 B H LB AR KK, (AR B S R SR 1) — AN, KRUS 3.
i) Interpersonal Skills 1R .

KT R fE— part 7. ARKEEZE N EEVIFA...Case Study &% Operations Design ). — A—4>
iPad,45 7k (&5 iE A A 40 28k e] LU iPad) {72 —4> Dental Service Company [ Chief Operating Officer,
PRATA &) EBARAR A (B & R AR B, R B S8 E 9 1) union AME M E R & 1) wages, /RIf) CEO i1k &
Outsourcing I JE 43 52 a3 il g /R 2 0] 2 ZEANEE take IX 4> options,take Wi/, 4., 4R )5 4 114 risk associated
with outsourcing, UL &% AT additional thoughts. & )& 45 i fi—4> 10-15 73411 presentation. XM f2H &
Challenging ¥ part {52 & A KN whid iPad AN B R0 HT IR, 37 1E, 7okl B A3l —m AR AR 5 i B I,
HI| structure, B DL — & ZEAR T AN 08 15 45 15 5 2 B A &, 41 structure, SR 5 A BIAG R, —E BEAES T E W
reansoning, A NI 2> %-Ff challenge /R I 55, X AN X744 business background () 2 i N 12 4 B 1, A AR N
A FL & commerce [, Bt LLoE A5 38 4 5 i T B AR 4 SO I RO — M, B 3R it B LR IVE ARE AT 4 TR 24w
(), A AR B A 2 75 SR IR A T £ B & RS german labor union FIfA . Again, KA A\ 7 23k Elaborate, & 2 J5
AT DASE PRI 5.

B AERR TR T 2B R E R WIRZ TP A TN 7),C4t 18 T, RE& B T, KKH
RSN, SR G TARAS e 1 4 1 2 Ja st Ak B 1k 9] Holborn 14K J5 S8 sk 71 WIEI5%,18:37 4, THLE R No
Caller ID, gt 411 Barclays K HLiE 1, FUNEZ AT 1,4 KM Bl B R R Bl o kA 145 3, 3 i — %0 A8
TR ARAT—5E 2 reject 1,45 BRI W, Congratulations 2 Ji& , AN Nk K 7 (80T A JE K 11 1
AN22), BRI AT AT Ja TR A BT 1135, 2. LT You made it through today, we Il keep in touch with you on
Monday! #AJE ik 1. 2. SRR SO R IR B AR A W I Offer 1 A1)l HL il i, 17 BB 52 1 B SO
HAH T . G RFESHER, ZAMEA 21 Congratulations 2 J5 it unfortunately, we regret to to tell you blah blah
blan ... B 5 —37... 8 — 32 3] HR 4HAH i B 15 15 18 52 31 1) terms FRORHE, 18 B iR 43R 1, B B0 1.8 6 AN 2 E
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E%)%ADEEVEEI"J...)Q}

U VU T S 23X B A PR L 2 TR 2 RTAR R RO AT TN S b SR AR, 31 2 T
.28 2 Barclays AR5 = AC 1, B H I A FE SEAT T EEGUR IR M 1 i 110 SRS W Il i vy B ], B e A%
5T RAZ ABSE E A W A Address 3, i 75 2, AT AORF BE 8 4!

LA I, Rebecca.

4.8 E%| offer BB REMNRFN—T2E. FHENDE

AR KT R R4 BBS, KAiEf(E): 2013 £ 04 H 04 H

bk http://bbs.yingjiesheng.com/thread-1684868-1-1.html

FREERTRIEN AR, —HAEX EMEZ KRENALKR. S KED offer T, FARMEIH—T N jmd: B [E
7.

B TAEEANR TIRZEABER T, TR H BTG TR —ZE A RS /e B N TR (H2 R E A
KEERES, FrbLR 2B ERHE R AN IRIT R AF . B TARNEED, Fro 2 H F Dy S 3l g T
34 f TAE CEFEE—FK A m ARG 2 R — A0 H A E TSR o EERE) 15 3, 13 KAF S 78l (L
6 RAFIG THE MK, 3EAFASTHE IR , FITK6 XM KBREKAHEE. BT EREFEZ
A3 GE4F EIRFIZF/HSBC 1) BDP 2 A 1R KB B ) . AN BEARIX L 2 453 AR 13k £ s — 4 ik
L ik 2a ) A IE.

Barclays PrivateWealth Management /) FH i & 1E H #12 2012 45/ 11 H 15 H. & 10 H 21 HiBzZ i HE, 10
H 25 Bl 7 8Bre s ZEsl. 11 H 18 S 7 i, RAGZETRILIT R GG . HR N EF AR o :008E
] A Z N I ] N AR AS N AR R IR E A S (RO — TN AR ERREEAT L D
Fr AR R R ATHE . EAZRETNRIENIE, THERST, s, A, BTE MRS EE,
Xt PWM ()R 51, 4547 aB B Le it 24 Bk, T3k A ERAT BANE], X private banker iX /MRS 1 fig
T AR, N ARIERANIE, a2 A AN EE ) GXASKRET LU RE S B, TEIERt
44 communication skills/customer relationship, entrepreneurship , eagerto learn, responsibility < 281, 4
& In) 7 254515 BH conflict of interest FHANfAI AR o 498 i Jim I EE r Ath v @, FRAE ) 1 — TR A i frT AR 2R A T
A SAT A A 25 R o AR I ZAF AR ROZAR PO A 25 5 T IE, 4R/ 14 T look forward to talking to you
soon. I think we will talk againsoon. S$ANILAR — i ) f5 L vl SE LB AN 2% 2 Bk N e 8581 AC, AC KT 1 A2
175

AR Z Gk — ERAATIE S, 1 A ERE R T W RE IR AR RS . R . TER T EEIE AR R
Ja 3T 7 AN HLiESE Sk We are conducting changes in our Asian Office, so all the graduaterecruitment
programmes have been temporarily put on hold. F&HUr 1 LUAXAMLEBA 1, HEZ0T 2 H 25 HSBC (1) AC

(HRTRAME—F NI — A o 4559 HSBC T 5E 2 A A #0 AT S . WARS) 3 A 18 S IR HE AT —
JAGERK T AT, VRHIFGEIRAE T, MFBICEAEESMbAT3 A 25 SEREE AC. EIRIK 25 54 &l
PIIAAR R, Ak R TAE A R R A R 5 W 2985 SRAC ZX 1 () HR W SR 417 Il J5 AN s 0 47 7
21T, BRI AC IR T 26 5. XFERITAMHZ RIS, mE AT 125508 BN E RS XA TR B 4
UFUFHE#
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3 H 2658 miffi AC, T 7 rUEHLE] T 422 RSk v SRR . fE55 T2/ 2 54T B T3 HR. Wik
BT —A 20 g Ee 2B, A& SHL REAY, At B MORE A Wit . 2R 45K 5 ik id kR conference
room AN 7k office ) banker Tfii. 4351173 competency #1 technical f#ie] . 5/t E #52 managing
director, 55— T A2 K HH AR IX I 17 28 A & A R I A M

SR E — PR e BRI T LA, T MEREBIE . BRI T — AR AR 2SR
—ANEENHE, W TRIEAINIE, 2=k FRNI— @ se bt ik 7 5 E 2 5 10 & #AR gt =0
(17 AnANEER T IXRA TR LSS | O E 8, EFERE DB IR 38 R G Ul R AR & i 1 e Uiy, 7E3%
FE IR d ke . Aha e —22, 4535 0 oA 4 A8 i wealth management, A4k ve3E, Z BiAEMRR A F TAE
BFE A W R he, A8 B Tk R PR M, o] o AR OR e RIS, n ] s SO IR X IR . FRESE R AR A B AR
PEE YT A bR IR T WG M SR A il S 7, FATHE Nk Sk, T2 5k X n T R ESMOHRAT
W5 BN A AR, VRICTE B A 200 25 78 18] [FREE 4 CLE T & S e W g G A Bk 2K
(AR i fe kAR ES AR LA IR, &5 RIS A [l 4 fth R A 3 5 3t 5

$5 T RMR B L2 A ) FRAA L @, A8 LRI BR A R 1% 1) — 24 >R bond duration 1, forward rate 1,
B e AR 7 T AL 2 2RI SR 1] A, YR AR B i ) 1) S 2 A AR A E e — e, R A IR T
SRR G MRS AT AEXANTH , XA RSS2 RS ME— X B N T BT AR B2 FAE
TEREGRSE TAE, Pl T fgnrd, DUk SIREPREmis S ToRIX (Lfa&#E) KET A =B HE
o BESR B AL BRI 4 58 B 2 Uk (10l 2 I f5i e AL AN 2 Vi B BT ERA T % S0 R TR o AN st o) ST P [ L2
AT R, Beda R U B E R 3 S B T DU R R A N R R P EE YRy th B ) A, A B TCE
HRANFERGERTT T 21 TR GBS ACHSE R T, IHRE LSS NITE, it Resixid
NKA, AUFLH/NHIE

TH1 56 25 B A8 B0 HR EEX 4 [a) R B IR 7 2, RO TR IR A A4 [l AT LRI R AT ] 25 b
WA, S8 7T omb@Emik. 4557%2 26 S Rib B ROk R, TR AR 7 MR m R E
M FR TN el T IR G L S A R T 7R T H I, B IR R I LA A S AT RERL T AN PR /D
PRI, DASOOHA 12 B . e ARR 27 Siic ®) TR T B IR, SR 1R enjoy SMIAL K. AL
B EZ 1 I firmly believe that you have the potential to succeed in this industry. 24} #i7E WA ESH I
HEH.

28 5 10 A4 F IR HIRAT 10 P EHUF RAR KNG — N RA SRR . FTIFIM—F, HR Kk
A28 I I 25 3 AT FL TR 225 3K AC 1) feedback 485 I FT LT, Ay A /R PR g i [ A1 - AL I B OF
RTIRA BV S A KD, TRITESTREAMIT. &EE R 0EIMNELT O, 3/ TER 1 AN
MEEAE T —HRMAL LA MIT 7N EE. WhrE EE BB S AC, X — R HIE I EE AT R R
F5, BT CAAY R AT DABR AT TZE Qs J PR ek 1] A8 — AN g a2 — R R AL B LI D AR R T

&% ik good luck with your future endeavours T, 45 $ 14—, i despitethis, they’ve decided to accept
you..... R Y EABUEAE B B8, O TC ELIEhE A o0 i R . S8 S i BRI UG T — e R e R —
S IR . AR AP T IS, RIS A R E SR T —H IR IR 1

ot TR TAEE AR, JCHIR IR LBS oI a4 A, BAT AT A A4 X A FTE 1
N FTUBRBERFIERAREIZN . G TR IR AL ORR 2 7] 1) TAF PR IRISTE R F VT8N TIRZ
gr, AR WA R RARZ T R A 15 T RA S RE ENRI AT T TR AL
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TR I AT TR, FTUMEIL S TR UK, IR AR IR DR SN, A B TRk
T AR — 13 AR R R 2 AT B B o

4.9 2014 London Finance Summer Intern Offer

AR KT M JRAE BBS, KARK Al 2014 £ 02 A 14 H
Hudik: http://bbs.yingjiesheng.com/thread-1832227-1-1.html

MR RAT 5 AC, 2 NI JEURE) offer H1iE, S8 ANEUME, S84 K N RIE] hr sEIGREIA S [ 4075,
AEHEBHERLE®IZ KN, B S KEWHEB, 5 i htp://bbs.yingjiesheng.com/foru
&page=1#pid14670020 Stk T, R FiERERK A NEA B, ANHE EZWE K& KA

JEAGTE T, el Bkl BEEARMERESR, ISR E. ARRSAEL, g 2:1, E%¥EH. ®KAR
L2, ENAE 4 KATBWIS ] TR A G, 9-12 A — EAEGRHTI#EIT %, 1 A A4 finance
intern (G 2. 2 ATPAAH graduate programme /& KA B4 8L T ... H finance HIHR A J5 DA DR A I b
B LEEARSESHEL! TR,

POHE Y SEEE, HAME R 2R A, Fost 2k TTik H 1) open question (7! XFR ! BEE ! R IHIELEIR og HIEE !
TR oo ANRREKH—HE T RIMIARF T oo

From the research that you have done on our industry, how does Barclays differentiate itself from our
competitors? (300 word maximum) *

Having its long history and reputation in both the global business sector and corporate and investment sector,
Barclays exceptionally values brand recognition and trust of clients. One of the reason is because customer
deposit has always been one of the major fund suppliers of Barclays, in return Barclays always provides steady
return investment and saving plans for both small and high net worth clients. Therefore, Barclays does not limit
its brand promotion within the financial industry, but to the general nonprofessions as well. For example,
Barclays sponsors the premier League and other sports competitions, which makes it wellknown and trustable in
the public. Although the banking industry is currently undergoing a series of scandals, Barclays CEO has recently
mentioned that rebuilding clients trust is priority. The bank has invested in a broad range of industries, in
developed countries as well as emerging markets. Unlike many traditional fullservice bank who may not be
interested in new technology and environmental projects, Barclays is willing to help any young and growing
technology and project. For example, recently Barclays has agreed to provide 43 million in financing Biwater Plc
to provide reliable yearrOund supply of drinking water to the most populated British Virgin Islands by improving
waste water treatment facilities.

Describe a recent development in the banking industry. What implications might this development have for the
division to which you have applied? (300 word maximum) *

Recently British banks has started to reshape their funding strategy by debt shift under pressure of regulators,
who would want banks to adopt the Single Point of Entry, which is a resolution mechanism after the 2008
financial crises. SPE is a mechanism where critical function of banks are carried out by operating subsidiaries but

b=
b
3
b=
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debt and equity is held by group holding companies. Under this method, if one of the operating companies goes
into trouble, regulator can move the losses upstream rather than bailout by the taxpayer. This method is
currently adopted by integrated banks such as Goldman Sachs and JP Morgan. British regulators encourage local
banks switch to the SPE method, according to the media, as this method can impose the losses to investors and
creditors, while leaving the bank operate smoothly when crises hit. In response Barclays has issued debt at the
end of 2013 at their group holding companies’level as a funding structure adjustment. This adjustment would in
turns affect the finance department, which I applied for, is because funding cost of Barclays might change as the
holding companies might attract a lower credit rating, and this would affect our clients financial decisions. And
the new mechanism and regulator would also affect clients corporate decision, where the finance department
would need to give effective advice accordingly.

AR NG SR AT G 1o ERUS P, N research, AEURZYER RIS 10, bloomberg
news {171 barclays, 1 1 £ deals #REI R, HRERENS L, HANEACHEREA L, BARKIER
T R BCA W 2 E 5 ) spe, (H—EARJEH, BN I A2 AN S ] 1)

Online Test! 2%, s I SHL @l H AR 2R 4, BEEARMRSE, BEEAFE 7, B M verbal (I verble & H
AR, B4 highlight, 8BRS %% word R BT HRE R M ..o BIRTHNERCER—FE, HB
FIEEHWATE, IR T, AT, HEridt 7 AC & R 2 E I !

MG ! B2 1 HhdRss, 5 RIBGE test, 45 74k 3 AU FRTHE AT . A BORE R, A hkR
B AN, X7 hr HEHNARSF . Bar BFE 4 R IS ARHEAGIR AR 1, FEACHS S — M%7 ol RS — A,
B SORTTER— N 7! J3IIASE S8 3 1 why barcalys, why finance, why this programme, any news interests
you, give example of teamwork, example of leadership, example of resolving conflict, demonstrate your
moral/ethics, how you communicate with others, tell me about something you've achieve that you are pround of
KMECAFIX A 2 o XL @, 2 7M2: STAR, ANHITEIX & W 1) 7] 5 i S A ik, situation-task-action-result,
XA BB RS

AC! G AR —NEBUCE] AC @A, BEAEN 7. OEFBHAKBOXFE 7#iEFR % AC KREMRER 1. HE
HAULAC, HERIRIRA 4k, BERGEMH 1R, BFONET = R¥RA —H deadline. #ERLH), bl —K
Pgfm— STk AL TR, #RPERT D BMERXEERILNNS, g7 —#F, &5 7 bar XA~ 2
IRTAHTE, B 1 bar M EANREMMRELIE . B3EM ACE N, RA 4 A/ XAMEERAA 8
NN, 4 AN—H. wh—x—mmik, 1 AVDE, AEMBI—F, k! EFK! RS, 261
Ja 0 7 e HE A I BARI 2, BT DA — 8 B B S9) 1, Bldm s E AT . 2 R AR A R B 40 do you consider
yourself to be ethical? Do people describe you as confident? How would you do if your client ask you to do
something that might break the rules? XX 2 BH & [ [ O 1E T 23 PR i FRE AEMOA TR A IRE S 2 (HZ& !
TX 2 B 5 B T ) AT AR SR 2545 1 !

4, B individual case study 1 . f&ulH BRI ER 7. TRT— ipad, 2 AMERERIBEERI SO, KT
HA case study F 4 BB H, 35 40505 ipad H3) shut down, i 315H —ANGE, 5 0-8hdEs, ks k5T
46 10 438 (¥) presentation, AJGfhasdginl . BEEMBREAINE, (HAE I 1o 355 m e 7 — R
AR RN B, A v B M £ 1 1) 3 W TR AT R VHE 4% present (1) structure 51 1 HK, bullet point R 5 R T,
FRIF T 123 55, JERMSERE LM GG R A X 2T . R E [ 2A S 1 SRR, TR AAR
BURARAEEEAS o) AR R B3R, B2 BT RIZERE ) career consultant #&id, Al 17EX ANFRTTE H 2R 8
Y47 AT AR U structure, BT DL B R8BI B A 4T !
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)5 group exercise, HEREF] T Z I department 7! g4 S PR, BR 9 EA% — R B A
A, BEERATEHBRXANGR T, FoARIE AN, SRR, BAEFHE, wRXMARE A6
lf 21| T TR T O] o A R BV, AEERGER, HBFIENAMRAR &G MBIk (HRERIERE, S
ANELPUER, OB VR ERAR 32— MK B R RS T8 FAZ IR — N U R 3 AN R s — L E A% Y ARIIBA AT
— AR, WINEW T ZE, ANETE 3 yes I agree with you, yes you are right, yes lets do this! 2 HF4H
PRI BLER IR —FE, WEECARARE | B I — AC [ERIAE B DY T e s 2 Vb W (1 T4 AR G — R 1!

BT U MR, ACKEAEIEN, WrEM A MR, B E AL, AR RAMRZE, B
WA, BB RIT R E . — R MR, #RK R=1, B .. — R AR eE,
ARSI RN, Bk, BRATTIR, SRR — 8, BADTEZ AT H— ELAE R R ST L i3t
BRETL, A PaE Rl iR, PR .

M canary warf Hi SR KHSEE T2 7 AR, NI ERidz 2 H 1% congraduation 1, #E 4 T HIEZ SN2 T
WHIZEZ . BRBRIRNIX A2, WiEBRPSARMERIE, WS R Llars b1, ZERE, ik
FAEH B0 TAE ! BEIESERIZ A AGE B = !

SEAT AL o B I A 3050 5T B FFA6 TR SR T4 T AR MR R A s — R TR S AT SR 2800 A K
BEWT, . B % B AT FENE I O 11

LR

4.10 #FMBRAY Barclays capital OQ

WA R KA H RN
Vacancy: Analyst — Full time - Sales — Beijing - 2011

Which qualities & skills do you possess that make you suited to the role to which you have applied?
(90 words max)

I possess strong analytical skill and communication skill in teamwork, also well at problem solving
and can work under—pressure. I develop strong knowledge in economics, investment an accounting that

I can deliver them proficiently to clients. I amalso numerical sensitive because of my major in finance.

From the research that you have done on our industry, how does Barclays Capital differentiate itself
from our competitors?

(90 words max)

Barclays has over 300 years history and it can survive crises and transform in each opportunity. Barclays
Capital is definitely different from other investment banks since they try to replicate simply what

Barclays Capital does whereas Barclays Capital is good at thinking on the side of client
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Describe a recent development in the Investment Banking industry. What implications might this
development have for the division to which you have applied?

(90 words max)

The GFC demonstrates once again the close connection in global markets that investors in China now paying
greater attention to oversea markets. Barclays Capital is the ideal choice in providing oversea
investment products; by professional and around the clock service we can deliver various profitable

opportunities to client.

i
GOOD LUCK TO YOU ALL

411 BHH=E barclay Structuring Sales H#£&

TR E—A bbs EHEFIM), KIN barclay [fiidit & AE% selective [, ,

BATOREWK, mE, #OURKIENL, ,, MBS Bz,

5Kk, ., Barcap 09 Structuring Sales & GEHCIEN)
YSETERAMITEIAE S oK 1 RASRIE & 2 BRAE R L 3 SRS INR R IR BRI A 7 S (H2E L —H
M —R Rk, RRLRUWMSZE—T, MHCHRIAZBEELS., —BEIRGHEZR LR HR R4
YANFH 7, Director ANHIE I & M i) FRA 4 B 45 25 52 3 A3 22 L3 — K-+ -+ Ml 2 B R SR 3% T headcount NIEL.
D ¥ifth 2> LR HR FRiE 2 F R . Anyway BiZ 2 NS 4ks: 7,

Post: Barclays Capital - Structuring Sales
Process: Online tests --> telephone interview --> assessment center --> director interview

HiwEE %, MWAC 5il.

Barcap Assessment Center
2008-11-21 Island Shangri-La Hong Kong

HAFFIE, LIHSAT Sales A1 1BD (. KEKHEBNAE, ZK, TAHINIR. AETEH Sales AL 71, A)5
XA — AR BN T 3RATT, AR A6, BRBRAT TSR o B 4EARBEERAR A BN, TEE R, 555 aggressive,
5] JAT—49 Benz A RAIEMMEZEZ D, N4, IRIERS 20 discount 2, MRAERAT 4. TRk H %
W client EHEL SN, N4, FMFRIRIRE D, MRt aMirgN . REHFEA R Lk, HER
il BRI AR A B AT AR i 88 d5e e R 5 21 2000 #4%, A AT 28 AN R T BT AN & Bt A SRR D A2 B i 4
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HIE, RSB DER R ETXA T REHNRE /MR ALt BIE 2 W R ATE, IR AHERT K
o WG —EIRGEEX A pre-talk, €42 assessment ) —#2r T, {HAEREKXTE A, JTHRZEM
mRPEEE, fE estimation FUB{EIA benchmark. FrbL—FEmf3iX —KROZEAHE FHEHR T R TIHFA, HR
NI, ] DL 4558 — A group activity T, AthER KK wish you all good luck, F & %mis il S 2 F A ERERATTIN
Wi, WA assess 7)o

KB S IFUREE — A/ NETEEh, 4% B HE R AR B O T, 52 5-6 N, P . 2 instruction, J&4> IBD
(1) case, /MBI R ART, A2 pitch. MIRERZ AT WX AN A S IEMER, XPEREED, profit
margin AT Pt B AN B 2 5L, E—IRIGE1EFRAT miss T deadline, BEEMRBIEERE RS, HIEEZ
Vsk 278, Btk eErEH O, BRESHMAZTRAEEESM. 10 28 H O, 20 28/ dHible, 58
J& 10 43#hfl presentation 258 —ZH AP assessor. AT — LRI ZEHIRE, H— A2 goldman sales
M E R R CEH TIRZ points. FFEEM1ERAHE BN A AL B O EEE, (ERAWUE, HA AR
IREE, Bt rI4E points, J2 airline [ B AE I — R 5485 264 hedge oil price 1. FRE A SIRELE A
FRA A s B B ER Al AR AR —HE, BT LAZENT A T3t business risk, i oil hedging i i 3% B (1% follow 2. A
REHOARREAH T, TR ARG, RiH— e EmiAERA TS LA ERRMBATE SR
s, A EH timeline R # AR H R LATRAN LRI R . JER KK N EZ R EMUL T — sS4 presen
T o XA risks AT external factors A2 1RiE 2 Bt AFRARPEL T recommendation i 73, #HVIEE 2%, H—1
TEAIXFEA R T o

ST LU, 3R A group activity, JE A7 B EHET T T 5. Prioritization,

RE 7. 30 HEIMAZEA 20 4 urgent tasks, Pk 5 N EE RS 3852 10+20+10min HE. XA task 3K
MR R A AT S WA G, IEAEBENHAE TRl s — A2 3R 281 IBD 1 Sales [¥) email group B
A AT, FRAIXAN & break China Wall ()1 8, 42 illegal unethical )l LL— & B Jefiit ok, LA EEI 2
] f¥) reputation. )& assessor 4% I X 4> email group S for secondary market information ), it LLASF legal
issues, HEHAXFE, ERANEIFH.

FHoMHEH R ZEME, BWARRIMTNERAEFEE R, Fk—H R — 2R EATEIRIAN, XA
KEZ L.

PR RRIEK ISR, [l depends on group activities.

P BRI KT 184E 1 BT (1 assessors, candidates 7EAMHIALE , HRIGEFINZ R PGFFE B QR T, (H2T TARHIT T
S EEE . BIE TIFA, — M HR HR, AR T E i SREOGERTTRE T .

MR, XKk T . 12T, BT AL LIREER T AR BRI BN, AEE AR UK.
UPNE, BN, SRR ARG 2 /B ENL ST A, A consulting 7 (1 < 76 4 R 58 4%
#E %1 brainteaser---+++F /& FH 4V T 4fi make assumptions, AT challenge HiFJw+e 1 points, & FAWTSGHE . fth
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] T JAENZ 3 how many more minutes do you need, 3 LS A 2 — BEVR(H & Ath i /& 7E A Wr i F A R 2
AT TE] . NG, AR TIRMGEMIAS T 26m, fiFE T . AR IRE T, URIES R = 0%, ARAT LA IRAT
[, RESEE, =8 TIRE D WHEENEAFHIN; 2) ZAER—FER; 3 THIEERIFO0; H
BTG 0o MG, RE—AFBREZ, AREUEKIARAR, REANIRORIGAGHRERiERE 2 4E
HEt. IR, WP, \WEEIEFG, MBEREAE, REHIRAHRMER RN RS )L, &
STHRMEAT . BT SARETHHUR b O R T, W], SXEEE SR LR T AL I 2 B — e 1

fltse T2 1, WA B BEERYE harsh i — B [FIE R 4. @hiiiit 2 IBD China team (1], 3 2009 X}
HRE WA sector B U, EEAKYE. R ERERFE T, RAEIM Sales FiIAJE IBD W X i @SR AT,
WA facts A, HEWoK. A IRIE AR H bR A L1 1BD )~

X B 25 5 HR SEEPATFRGE T 5% N lal. X [[42 structuring sales [ AFETRI R, B EOA — 5T . FEIE
JUA), AT EC, S E R RERE T, REMHTE RN . FIHEH E— % )itz f5 3 A 5 blackout,
PLE TR R AR 508, 103 0L A 2 JE st R B0 %J R product knowledge ¥) concern, %X
JE BAR WL (1 5 YR IRAE A 2 Fad i, FiE AR SRl E S, EERX T msir BB RAE.
R REER PR AE S 4, BRI — KM _E Herman A8 HLKI24 5K 1 accumulator fit 7 K, SR 5 A 7 BIiERR
Sz—A~ HSBC [1) Strike=HKD75 ] accumulator £5ft, X ix A~/ S At A #A G . f5RSAL B A4 K 1)
T, ARgR . SO T IRME P B LE R TR — 5 R, SEAR AT AR SEAE R B A, FrARINRR
BH1e T BARAISES], TR NS EE, Wi T N Ak Barcap. JEoREE SIS E T .

IRERM, EHEFRE BRI RA, — SRR AT.
Director Interview
2008-12-01 Barcap HK Office

AC Z J5 i) Director interview. E[FE A, Structuring Head. II{EXITE T IS4/ 3] 1 structuring sales. WL 2 )5
IRPRATRAE, BE BCG MIELFEN T —/NTF, RETHH. FRAHXIK financial crisis £ 44815, R solution /&
Ha? RE T EDAERPIRIUR P ST, “IREHZ solution”. MERIAEE? BUF? FR9EAE bailout 14, TFEIA
I, Atta, WHEZE RN A LF? ZhkF] barclays 62655 EEUM bailout, RO IER, 1t challenge FKiid Tk,
W PG T ARk, AR B TORROT R R, RETFHRIEGR A A W EE BBk, &
) B B R T AT I S8 KNIE 4 23R, fib i3, Banker 11 pizza 44 AN ? A pizza can at least feed a family
of four, but a banker can’ t even sustain himself. #FHf------ MMATEXFEMAEE T, &R 4 E i banking? At
A2

Ak, VREEHRNR R E W — R BAZ KT fixed income BT M T B3 R A WA Bk ? sz iR e ik
B& Eid, T2 technical [A]@JF45 . A4 & convexity? As a bond holder do | like convexity? —#E[1] deposit rate =4%,
PIAF: 6%, A5 —4F 31 58 —4E () forward rate J& % /0 HEARE? X IA A0, E—IKEA K time value, derivatives
IR — AR 7 e — N3 T BB RS EMEREARNT T RES2H BT ES.
BT EA — AN NER, X i AR AR, $EBR % technical f 2R U FRIETEAG MR, XA IR, 2i@EmRK
i
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—EEPRAER] TRTJLR. IEHTH HR MEHR T .

BV, UKL, A8 TSR FHEMIBMEN, LR TIEFIER. NMEZREE T, HAER
Ae%, Pt highly depends on luck T . ATRLE B L dream job EFZREMRFRINF L SR E. UR TS
FEW X AEL, FREAEIRE AP T o REF N R, RRNENATIFE. !

412 BRENELLR

FRITAERS, FRIFAWEE T RE LGRER PR A E A CREL BRI R TAE, SAmx—NAFRH e
M, X2 EEr . BFRRKEHCT, HEBREFR, THOK— Bt aRNiEle? mHRER T,
T SAEHAZ . FIIRE R T A FE 4 7R 5 ERAT, R MEE BRI T —i . R
AR EIE BBS FAITE e AN, BHRMBATERN, Bz LfiE T .

EL e SE4RAT (Barclays) J2 06 [E 2 = KARAT (JEEZE— RRILFMAT (HSBC), 3 K2 7iis = 2548
17 (RBS)), AT 400 (1550 o B3 S8 A B v SEARAT IR ARAT I 1] GX A5 JPMorgan s BE R K3 )5 %
BRATHIDD, BEARROL IR RIARARK, (HEE JUER R BAEEE S, a5 S THA 3 sz h. /gt
B[R — AN R TR 22 4R (ABN Amro), L7 SEMRAT RIS 22 B XTI T T —30W ki, FE
B P R ERAT IRy B ) L S SEARATVE B8, N B SE SRARAT I R AR . AT SEE IR e UB R 2 J5, ELSa3RRATIN
JEEAN P BRI AR 4R K, B AR S ERAT 3R A T O 2 R RRAT .
E v S A I AR fiT vy, AR AP AT — 1, EHEE - KENAGE, (2 PRMARE 2 —18,
BAMARFZ AR, BEREIZ =AM (Competency Questions), ilin “/Rut45 H SAT 4 7 4R
EAEANRAL? 7, C PRHRIT AT, FATaT REARA S H B EFR? 7, “HR— Tk 5 Py i
IR JBARAL, X SSHRATHE ISR LE BRI ? 70 X =R MESC—FE CPEUARIR, % 250 ), @
ok [ ) L, HR R R DA AT — R E T A
AR A, WSR2 SR BN ZEAT AN E IR CZ AT s BEAR PRI A 7R 2R,
G S8 JE k] DOF GRS RE LTI 1) PIMEZRIINRER 2 SHL 1, B— 1 EHh, R, 8516
AR KHEREI R — iR, 1EURE L. X R SHL MBIl aR & L, siAEER T . iz m S bl
AFDARTTE AR S SR, an @ iiE, e DU R T — K. S8 AN IR B i, wies—BorE, S
Ry, [ CIERR 7 CHRRT IO CTOVERE . AR FRIEH B, HEH AR R, R R e IR
AL, IR 2Lk, ERFE TAIENAESR, HHSEH —B2ERRMEATAETERNZ.
PN SRR RE S Z FnaE g5 5, SR I T gk AT DA R S A R TR T o A A TR I8 2 i
FHBAE R R, SR JE 25 W0 s 6 Bl B JLANIS TR B s B — N A IE ARG 3258 o SR AL TLAN I [R] B (R 1R
NPEAL, AR AR T (.
FE A T GBI T R 1), RN, A2 . HE P SCHiELr, RA— S ssnn m .
SILFRGE N, A AR, KB [ IX L.
Tt ARG ARAT I T 3617
R AGETRATE w3 A
o R B ARAT
FFRAT 7R H L1 R IR B ]
W 2238 B B KPR AT A
EFIERRE —NEE
AR 5 FHIHE AL
Rets L1 2 AN [ 1 B 5K X A
TEFWE . RuL. B TAE, BEERE—A
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T2 AT T W2 M, O IERIEAT . W TN, BE] Sl @ 12 7 1 H 2SS R
FN{P)E (Conrad Hotel, ££7#E 8y I A BLAR & A L — a7 21t Conrad FHEIRE, i A2IX M) SN,
ErosRiR it Bl £ B IAEIRILE . — RIS GRS, (H2EFEMIEFER O/ i
AERELFBFZ R T, EHBRIETIEREEAR, ARMME 7T, EMITY TR, RECSET —
T, Bk T B CEXEE EAGIEE (R SRT RIEESAE KRR T, L AREERRE, T H A RS 2

11 7 30 HAHANUIZ R, ERHE KRS HR A, 2GR namiy (WL EGRR RS E A
s o m R E R AR BT <o e FE WL EIRAEK L T AR AR S, T H WL LSRR AL TR 4
S E 20 eI oo T HURAENUIAIRES, 26 pBRRIA A Ly, ENIIAIRECT oA 8 JR 4R 1 0 309095 K EE,
PARBA RS, wiAs BT 4. TRET WWUREIE— 28 —/DI B BUE T K. BF/ AK K5

PR 7E B s By B I, B TR, A B — RS OR)E, AR B JW S5 —
HSERE, g2 R, H—mE L. FRFE B /RIEM, RERESAEH KR TERES, WHHCE
17, (HRHRERAEH-RI 4. Z2 R 7 —iR, X5R— K ZAE 2850 #M ! KT - )
FUR AR EAIR, H Ay .- -

BN NE, TR (AR KE..D, FRNAEFEE, 6§ KIEFRTFRIKKR. BKM
5¥E, KL ECERBUF T HRANE AR —ik O£ A, SRR, F— N KIBEL - FIF AL RE
#5214 (Bloomberg, T HKIE (Reuters) # AV NELF IR EREHSRHERED BMG, TER M LHFEX
AMIE T AT Beo#i (S B

WS BZMAR VTR T, JRER| SRkl T — R U577 KT 3 MR, E B 7 — RN feeeeee AR
WA R, 53— N0 TR KA B 245 R [0l 2 JRie g ] T T & 55 RIS A S, a5t
T —TF, SREHET MR OREARARERT ...

FoR—FRINECRE—ADSUT, CEATZANEERT, CRESR TN BHER, BRERIM 7L
JUAS BRI AL, #0521 ik s A AR 1 PHR BRI It R [R5, SRARIXR AN /N 7R ! gt 7 30 A, Hor
AKRE. B FUNEA, BN THERI 8 DAL . IX—K AC HIZHEE: i 155 1 ik, et
Tl

P%e 10 1 AR % s BT, BUPARE WO 5 TR AR T, B3/ e, Jem—
AR SR REEE, &M RGN RS ER TR T. XA HIEARRAREAR, WEEPEL ZNE
Pi~ PERSSE T X — 2R B A KRN, (aFE %, I — N B QT LERARTE . 2880 Tl 7 .

XWRERY G, KFEFR LR RSN E, BHOSBEE TIRE. BR, KE@BHE, JFiaE
Tl

MIXAN BRI — i 0] DL IR B — Ui, R BT I e (e 1k 5o kg . PuE) . i)
KA IR . FeZ AT A H Google CL4: HITE 1 B og € LART (URET , A8 BBA TSR AN i -+

FRBAIM 6 MAIFIHITIE . shFLiti. BTERNMERK, REEREZHE BREEN, KK
XTI TR TIRE, Jak 2 s BA 4 58 . HS G RICATEIRR, BPokE I (1) 7 SEERAS U i 18] 5 (0 7 6«
REiIFPUEE K, REZ%5JUE, —E—ZMinkssfR s EeskNiraeiEE H % T . EREHRN ST
—UEHAR TR, HJEE R, FUEA B, RAMSHEEIIE (8355 4D, ANl mgiH s A EEL, ELE
MR PER—FE, B S FOR AR I B A AR A

B ABER XD TR IO, RATLAFARIEAE, 5 16 FARVE Ak, (HRCEM AR TS
Fho FRAVE—EITF 2RI IE M0 5 Fh, M E BREEEHET, S8 5 R EAR A Il B — N AR R A A X
T AKX E B . XA T, MR FHAT 7. RELHEUERITG, Al 78t xR
FHR R P e R, R E AR TR R, F RS RIS AR . R
FKIEHCOWEE. XA A KL, RA—ERNESR, 55 A 2% 5k A K fi Presentation. FIRT—
W —FE, RIFAEE, SRR, RETREIE THNMA 8.
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oS PEEHET, KEHERIA T, mulE ATz B B, W5 RAH B BRRmthRire, HE2
MEGEEMAEALG CECFE Networking CHESEtZHAIIR, SHABIRE . HRimle . RERRE, HTH
ANEL A NABLETR BRI Pz ), S5 R EA NG - AT T B RIS R XA, N A

HHRAE N PP R 2 AR, BOUERBR TR, 8 VR, it A, MEmasEmy, 7 —x
fEFE ) Guest House {1 M. 45R[EIZ| LHEE—EMIF, KIH - RPFANTHIERE R T - P =2
Offer. rRMIZNIERER, WARANEAL, BIRRECA 3] Offer, (HARAMEAEZE ], A2 AT BLLLARFNTE 1l
(RIS o

AN RO ERE TR A 7, RO H R . ERIEER, ErokiRBHiER & E
TR T H ORI T, T JE T AR B ARAT . B ARAT BOE 1. TSR B IR B LB A B,
RAERAREAM . HEAFRK ARG ARG, WAIMRE R T, AEEER, hiFtha B oriEsg !

4.13 Barclys SE 3 B4iE

7 H 7 H AR T FEPTE AR BT R IR A, ER R AR . AT IR T
e, SAES T —ANHEIEER, FoRE T MEATH CRES Manager B IIATL. HARILARNE, &
SR AHE 2 iy 2 IR I RO TR Bk, 25 R — Rk g4k 2], MIEE L T =B, A —19E
R, IUERAICAR T, AR AEAS YRR, S B AR 5 A/ 53 AR B A S ) 2 25 50 3R 1 & B g
(17, — /NI RO BE AR N RO B DL, S AR B AR EEPOE A RE . H e XA UK HiE,
BIFIERET 16 708, dirEsk 7 IEUBAIR L E e, B CE R BHEE RS T ...

AT & Raining A1, FTLAERAA T HLIH 500 S48 AT SRl bl e, KA T 3 KM ][] Raining
o) UARRARE, WEDLEAM. BTG R —NAFRSRIKZER TR, (HRBFNFEERENZ . IR A
SWES, #EFER, FEmCK, BHEMAC, FFEM, BURPUE, THIR EAZ MK EE, eIl
M—R AT TSI RS — R B B P S 2 0 G A FiE 2 E . B SRERAT IR 2 E
EAE R, BT DA — S A i JbatSE D R AR FR ZE48 AT 2 E . tIERAERX —k— %M email RIS LK
W2 T SRS BER R T FOVE TR B A R, BT R TR s A K2 V% ARBEa
K2 HTE, IXEHER R &8 2, POt 2 25000 s i LS. EA % IR — M & #sR ) (Work Scope
Summing), FEAHHBAEFRGIC, bhln, HEIETRERUE IR R B, 18F1%8 T RO Handling difficult calls A1# (1)
Hike

DU & (s [ AR AR, AR 22 A PR B R IXAME ., BB R BLIR Manager-Sandy, /gt b xf 3 TAE Y
JE IS B AR 55, BT IS TR B — 1, BB A — I RS R R R T . A REIRIU 2 T IR 2
Kiti, ZOREAD, B—XKBAKB A IERM 252>, WEkfF thr 1500 kM= ......
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