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F—E. XEIFEN
1.1 XEPHENR

- CINEw AR
http://www.lek.com/

B RS /NS Pl

L.E.K. Consulting /& —ZFK&ERMAZ KK M AT, (EEEKA 16 MrAF, 700 ZLHR G, EFENEHRHASA
"l o AITEAL R B . SR EAL SR TE ARG S, FRIGRIR ARIN A, H 90% I R H T % S 5AhAT]
EIEMI AT
B8 | RSk
LEK. %5 H SfEscrh B g i = 12m —REVQE B EE R, BHAMERFENE. 8 E SRR
[EEEVS DS IN=Y

1 AHER S, A2 WA A

2 AL HTRE

3 SEBR TAEIAT R I E LA URH g

4 I WL EIH

ag-

AR ARAR TR 22 R HLRIEDL,  ARRT LT R SR U E 7 kG - http://wwwv. lek.com/

HE. URYERIH
2.1 2018 HFREAEZLE

ARG T B e BBS, KA E: 2018 43 H 15 H

Huhik:  http://bbs.yingjiesheng.com/thread-2145476-1-1.html

BN R EEE RSN, BT EITH CAGR, (HE2HALHIAN., —3 34 case, 258, 1/h
I o ] 5 B R T B B A T AN SRR 1) 22 o AR Hoas DU R €, BN EE — A case w245 PE 2:4x{i Due diligence.
JE TR I8 ) case ANCAR 1o KRS FR 24U W& i 45 B = I aF st nl B 1, Bkt profit margin, top
line = revenue, bottom line = profit, ROE, CAGR, growth rate.

2.2 XEYERER

WINIZE S, IR 6 4380, W LA T, OFhyging. - .

NEACKE, BEERXEITHMATILE key driver FIE VL, FRUL T 75K I H AR KB, A HIFMES,
g5 Y A 2 macro B1? HARZHTH. S8 Ui A4 macro driver IR A=A K, &, REF T
AU, R T EREASE M. o o BEARMmIE, AINaEr, REARIEEARIE,

TR #3778 4 4 2 15 macro A2 micro W, R [R5 S AT A8 B, (HZ M R B IR macro? g TSRl 25
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W1, AR 6 735?
IFIg, ZFRPARBHE . o o Hibs Vo o o

2.3 XERYERER

gl consulting b il . FAGTHRE LMK T, (HRE RS RIS ILSHIE,

FeULZEIRIE, 40008, 2R51—1. ST SCRkY, SJECsummary. BFIA] EEAGHER, W% 1N SHE SR
TR WEAEEFE R, G0 EHRN, KERE, (ERE2FEAMEECEAN. BEMMTTE, 5
TEHERMAETI024 T, TEFZRMR—UE LS, BEREMNEENEZEE, RETEREET. &
gh. WEAGIEAME, HAREREIUER L, ZexXRAHEK, B, EERTIE.

pretalk: —pp jifist, MATRnice b ERILIIAR, HEIHE, 1HIRMEHAL TR, (EX BB —TFik: ) FH
1EA%, pretalk10738h, 4xexC. JeHIAH, AREHUE — I — R HE X AT TR R 4 B iiE Ak ml . a8
WRIRT, ANANGTT FEenidn/ R A B ST — St S AR . IXANERSY, ST S e A —
FE, VOEFHMRIFER. BHEAIMZE: KB, smile, G B HRPRSHOK T « &
R EEM &, be yourself & relax. [\ E &2 Rnicelt], #AIRALIRHAGINT, SR HLIE 7] o

LEKMR I — 52 LIER/IN T4, — A2 Ehrilafibdma., ROEEEZos ZHMIET . - »

F=8. YERIHAEE
3.1 LEK FE R HERZ

AR KT R JmAE BBS, KATHSAE]: 202144 H 5 H
Hidik:  https://bbs.yingjiesheng.com/thread-2318940-1-1.html

PR E A B, i E 2 bahaviroal question + case.  behavioral T ffis [a] Kk 15 70 8h, #AH4 -
B iR, leadership story iIXEEAt 2 TRARE A M. e RILAA, P85 R A T y consulting, vy lek. Ha]l AR HE
PRIEITE] D3 Il R — 2 o) 1, (R B 22 2 AR AT A O AN iE £ . Case IH11E, A case &AL case, %%
FEAELE B R IRZS 5wk challenge 1. 45 BARH, #HITFiE,

3.2 Automated interview £

AR R TR mA: BBS, KAmETA]: 2021 423 H 12 H
k. https:/bbs.yingjiesheng.com/thread-2317134-1-1.html

P RN SR I, A4E 1) summer intern 55— A DIMEIFEA K —FE. EFEFIMAEHE, SFE R G HIE.
B—1E & market sizing, ib/Rf5% China pork consumption.

&
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B oEREEYOE, WUANEEEE. 467 K+ shm GG HE %0 presnet.  EAR7 M1 [E EV 1 trend.
JECHE B AN AR KE S E AL TR . SRR T ARIXAS BV ATk, %Rk clarify. : z

3.3 automated interview 21 4£ 3 H

AR TR a4 BBS, KAGKE: 202143 H 12 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2317133-1-1.html

BT R R A2 A A B @& ? w LA slot, — R BRI A

PRAN T, VA (R ME A 3-5 408k O AETK, BT, (HRATPAEE 5 0%, thZ AR EK, BTl Bl
T 4 3B EE IS O

B —AN A B mkt sizing, HE 2021 ARG AN SR, UL AR IGAS T RIE A

FoANBEER, 2 0 slide, KT BV, %4 7 AHE7HE7 10, tesla ) 2018-2020H1 1) sales, BH ExF 4L (1)
PRI, LLEEAS player il 255) . .45 competition trend

CRUHSIRZ TN D SRR UCAE, TATRER) tip Al EEAE HE % 1 [ I ARG RIS IAESE,  DLERIA DN H IR
SRR, AT E R EMRE R RS RA K

3.4 LEK2020 FkfBH £ (pretalk 2|2 MH)

AL TR JEA BBS, KAnE]: 2020 4512 H 12 H
Hidik:  https://bbs.yingjiesheng.com/thread-2310405-1-1.html

A RN 5E par, AM—T ANk )

KNS5, Ak} 985 top5, 3 top 50 PHD+ Top2 postdoc. Hii# /& LEK i office () LSS. 8 H {7 % it
FHOAEDAE, K.

5 LEK iRt iR ARy, PR MBB IRAS—#HF, BR LEK Jb3EtAK—FE, JeEMHREA LEE M, ffw
BI=AEER M, B,

1M LEK 3275 4G pretalk (fBATTRRME round 1), 298505844, fif—/> market sizing @ H (k) , —/ME
Tt (AR, KA—NEEST (BE o B EK, REEeRMES, R TRERERE T .
PREE R R B P R A A JE B

B, A& online English research test, Xt & HAth A 5 AT B (AT RE AR D o A2
—> market sizing 1 competion research FJ[nl @, TFEERTEEIHFEES, 70 28pnE. T NNNHERSE
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g, T ERATRXA SRR A TR TT EUNE R, B9 SIE, REIEHT A ) reference i b T, A%
EHEAMD .

ZJa /N fit+case (1) interview, [HIE A&7 sac Nk fit D50, TEE AT R )t
7, case A& healthcare FiZ5t), WA ITHE, FEFE strategy. 564K HR stiBHGEN 7 I EREFE =11
TR 1]

=R [ARE . — /N fit+case, THIE & —{L manager, 4", case AR A TR, FEE strategy. JbEIH(HE
JES RA-THRY, F@JE A — R HR @@t . A Sl s %n schedule partner [T R

KIS, —/ fit+case, HEE fit, 1M H partner JE4R{EF cover letter WG T, ik LU XTim R4k
F| HR F B fit B a2 0L AR A, A5 par WIS OK [, ek A SO 7. 5 ik 2 /i JLAC TH
R feedback 1) T — &6 ) @, =% N4 E sk consulting i ANE PE/VC 25 HoAth i B, LA K75 7] L commit (35
UE N LEK f LSS ML T E, KESPIZET) o ZJa case &R GME A FHEN P E 7 05, %
HitHE.

AT R, SRR, LEK NSS! s AR seul ! Arpuse i s # R ik i s a1, g
(K1) B AR LUK fcJm par TR, A mi b ()t 2 4 — e B i, IR LU ) fh e #5006 50, IR AL 75 22 challlenge
— N, IR AR R . 298 par B RRd L. B, =48 case HSEHE A E A F B EOR B
APEZEE, XA EA R (RIELOY LEK 2GR 2 M8A i) case) , M HAEA R CiF+1) , FHifd
AT T34 e B T A e ) )RR B AT 1

REnt, AR R A BMAREATT (TN S /NRIRATT Bk =W |

3.5 #FH) LEK pretalk [i£

ASCER TR a4 BBS, KARKE: 2020 4E 10 H 25 H
Hidik:  https://bbs.yingjiesheng.com/thread-2294531-1-1.html

XASEAGE AR, A mini market sizing YHEFEB. . o #ESTFERABQ SR L, #7. . . £
1. 2min #E4%, % fhE P E—FEHFEHED

2. BN R THIETISEBMEE

3. 8min B 45, HE s N passenger car 7E Rk ZE 1711 sales Tl ih £k &l

3.6 ¥ &l 2019-2020 @£

3.6.1 automated interview HZ

AR TR JmAE BBS, KAmETE: 2020 4F 3 H 23 H
Hidik:  https://bbs.yingjiesheng.com/thread-2257214-1-1.html
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RGN

« WNERETIRSE T A2

AR T B A PR I A B e
+ market sizing tH - —4F FE 3 7 il A4 5 &

~ comments

A W N -

3.6.2 automated interview [HZ

AR TR JmA BBS, KAMKE: 2019 4F 3 H 15 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2256132-1-1.html

LT B T

KA

—3t 4

5 — K 7] consultant [ = K i 5

5 A R — AR 2 AT teamwork AS work well FIE] -, k2 B4 AR, outcome {14
2 = BUE market sizing 171 FE AN T R R — AR (3R

&G /& 2 43 comment

K Inim

3.6.3 FkFH W] offer

ASCIE R TR JmAE BBS, RARTE: 2019 412 A 10 H
Hidik:  https://bbs.vingjiesheng.com/thread-2247866-1-1.html

BEAR YR offer

10.20 —#2 ik -- 15min MM . behavior: (1) M &M IRIFAT4; (2) leadership; (3) # /56 2min comment.
case: [EZEBERE R JONIE ERFINA 2 K5, 5 8P ES .

11.03 —#¢Mi -- 45min HLiE or on-site [, consultant M. behavior == B i & Al WA fit questions. case
J& EGFR+/if@ 25t N E 3%, Af71 market size 1 market entry SEH& 7347 .

11.16 =%k -- 45min HLiE or on-site T, manager M. behavior [F#f 2 /) JiF1H UL fit questions. case
RG24 1 T 2 R R, AR clarify B in] A0 [0k 0 3B A 51T . KB Ryt 1771, case
AR TR, e BER e, bR HEE partner TH .

11.27 PU%sTE I -- video or on-site [, partner [, FRAHEE IEH M2 A, A FUHE 1 50min, HEIRE Tk
W 80min, FIREP Y i e — AN, JFHERA T, LA PR [A] . behavior [FIFE 2 17, (HEA
RIEWIR, partner A4 TIRZ KT LEKIIUH .« Kk HEHLE, P E SR B case /245 —%K local
conglomerate firm {55 351145 revenue #KJ5 %, 158 framework J&, EMEITE T — T &4 branch 7583 (B4
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K&, HRdE.
12.06 Y3 offer HEfH:
Tips: (1) Try to impress your interviewer. KK, LEK IR ECE PP, XEEMEAISH, DAL

Abje RELFIF S, 2R, AR, BOERAKZBBmE, FOVRFHREEANREZ . REZ4S insights,
[ ] 4 F AEAE smart questions Sk 5 THIHAE 223, (2) Be confident and sincere.

3.6.4 LEK ¥&[] —HEZ + 2 £ case/ LFEAEW KR+ case
partner

ASCFE R TR JmA BBS, KAmRTH]: 2019 4 10 H 20 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2225505-1-1.html

H A -
1 BB HRIE AR 4BA

2. [nl[E 2 1l base ZERKIH A 2 4 Graduate Consulting Club 14256 4 Pro bono consulting {142 %
3.Case &UFE AMEA 100 /N 50+ 4L Mock Interview

A AR /IMA LG R R P S Case, i) Case R LA 930/ 3¢

BUEAE il 4RICIX 55 jakedewechat

HHHHHHHEHH

B LEK —THZ

24 R H R N 8 R | 2 onsite TR

HR iififid 2 R JRAET 1A A

BOREFRTEA G i A AET], b T LEK PR IDTIRAETS TR AN B Ak AR
B2 G, SEERE, fhEEKEERR ChTHER #f—EKR? D

HAITaR, B HENH, BATPRE, REEMAMEMBL 7. RERARPRE EAH)

B ERE: A BT | O ARATERT]? (REARTE XARKEEER) | /RFIIE associate A 51 ?
I PRIEIECRE S T XXX AR XXX iz s 2 /

B RATRMA case I 2018 & LIEFEIRBE L ? BREHKRM

#
©
=il
&
w
S
=il
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fife :

1245 T %=2018 A7 & DA £+2018 47 75 22 B 4 ) T A 4k

22018 FHAELMM= UiaREH (BB E-BE TR, BREMEHI-AFELR +—FEZH58 CGET
TFREK WRER IR 1 X B S P )

HEX— fb—HAETIHR: COFETHEE RHEEES EmmriE

SRJE AEFR NGB R T =i MUGBEIRF RN ESLER k% aggressive

W BRRERES T EBMEE il ARRTE RIS (RETIRKER)

3.2018 - if 2 B HL ) Al £i=2018 4F LART PR i 2R B S5 G Al A4 FR 15 471
LA 2003 SR8 RIJTE 03 4 Iy it 7 BEAE 18 4F BT HL I f

bz 51 K-

03 £/ S HH=2003 Fr s F4E4 (BRERE3ps-Im TR M, BREMBR-AREDSH + PR h CL7 —F
Piit) #OR BN 1 X B SRS AL )

e SRR SR IRR RADHE TR

MRETREEER L IS FEFEAEH DM BT EE
METHEBRY Y A5 FEFEE O B!

ISR —A KB
Skhr b 2003 454 n] U IR b5 J2 B Bk 58 AN/ A 2018 SFRITHH A

4. BURXH IAE RS HMR RO THA?
BT IR 03 FLATTI Eh A A1 03 A LLS IR i #52 e 22 SE Ha Yk

5. M EIRG VR RE AT 03 £ELLATAT 03 4 LUA M S d—31 7N

case closed

BEIWRE: TIMHN W 7 —LIeR R R Mz i TAE L DI AR BRI A& st D A AT
BRIGER ZHTE VMR AR TR REHE T

PPIE: WU LEK MBlE 2R Wi ? REARERMIZ MCK? AN NIERGE Q2B 115/ iyass, 7ol
PR i

TEG A~~~

2
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3.6.5 2019 &4 pretalk+E—# A case 4+ F

AR KT Nk BBS, AT ] 2018 4 11 7 22 H

Huhik:  http://bbs.yingjiesheng.com/thread-2182535-1-1.html

LEK ZZMIIE—NE R A F IR, BAKGEED offer, (HERTREATREGIRL, SRR E, Mk Lar BT
IFe], & Bk

Pretalk: Ji HIRAH, #RJ5HC market sizing w8, FigfH 2 /bR

% —% casel &—AN. manager [ff1): JE3CH—a @, AN R4 ot Ak E#), case 22—~ market
entry W&, Z#T# mock it case & e RIA SR EL, HER RGO, WEESS, RESFTHEEZ%
case, AG¥H MBI IX I NEAREL:, Hid T 1 RIEH 7L~ It 2R 5, PR
AN mock P> case, B IMAFE .

Bk case2: WX HKRANH, W T FL, %HKZ behavior 7/, case /& market entry, —NE MK R
JTEENFE T AKRLONRILFI LS — case I HIZ M EHE T ...

IR IR T, A RIX LRI Re H B3 2 JF I &
mock case KEZE T ...

[F15— N yjs, HAEH CREER X offer:)

3.6.6 2019.11.12 #:3| O3k offer S EHE

AR T N e BBS, AT 2018 4 11 F 21 H

Hbdik:  http://bbs.yingjiesheng.com/thread-2182104-1-1.html

M 10.17pretalk £ 11.10par [ AHERE =8 Z [ TE) JEAR b2 —E—% 11.12 33 hr 1 113k offer 485 tHliR
T HAR LA R offer ]2 1 B ANFIE G20 A RIS 7024 REAT — | URER 3 S8 A
i CROARGOTAR 75 ZEEN S T IEIEIS ) ~

PIERRAZ: 10.13 (AFBuitt 14 bR 17—k 2333)

pretalk CF K _Enfif 1st round) : 10.17 phone interview hr J& /i — K3THIEZLIR %4 behavior 8l B #3550
HIAN 2SR5 mkt sizing KL H 20— & 5 =FAFER 5 H—A> revenue (ZHITEH NFFid T
[ —/> case) ~

2nd round 1st session: 10.27 phone interview iX A4 tips Hauf—5TH 5E 5 B MRS SRR (CYREL
R WA a2 wl T REBNRETER 7 i — BEAESE hr B4 (HH S22 H ik time slot 27
L. ek RERFERR & DR GBI AATE Bifg Brla i 2488k 7R hr 285 T4 T 10 RIS R A A4

S Ji A2 SR BRI http://maww.yingjiesheng.com 011 1 3 34 |
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T H Q& T case & XIFAHAEE 2333 1X —#3kiE 3 1 /2 953 behavior+ 113 case case /& —-> market entry
2R SRJEIE I T — L) AT

2nd round 2nd session: 10.31 GXIR2ESZ)E R TR 93¢ behavior+ 3¢ case behavior [l 2 7 1H B /N H H
CUBHR R 7 o AR R 2 1M HAA SR 5k ANt /NMHIHATR nice HIEF ~case 22 m= Mg 24
JEFEARWSE N T ] framework BLE AR ZIE M T WFS T REE lek HLEE B 0T I BB FIHESE AR AR R
FAEH 54 humble & helpful f)304k~

final-round: 11.10 CRpH K 7 B hr WSO RFHTIR TANE 7S —4% principal —%¢ partner J&iiix H & F
AN N~ 0 1 TR 24 A 258K case #AERNE AR A — 3 00/ NMEGE NS 0403 EEER partner F3id
challenge LI T E (REIEIE)  PECHRZAR1ER 15min behavior+40min case+5min 421 behavior X324 i
Ebian M HAR % %E emmmmm BOEIZERIEATHERS IR ... CELIn BB ARIEAS AW 10 7 108D case HIiE
— M EARYEIR T LA T mkt sizing+3E 4 framework #5 %  (which means ¥ 7)) H—ANEH
SRR BRKESE R HW—EE GRZERD challenge IR &R IEEE L in AT A8 58 70 LAE SI4H-
KGR TR POZEATAT 58 T RIS S  E AR )T FH = =FHIOARRZ 3] T lek MERESCH T
TEFER!

SRR 11,12 par TR PRAER IR —45 1 HE BRI !

DL E LT 7 ST LA BB SN TF2% 1 A A5k target school+ 3 [E g5 47 1 BINGIAL AL ~

3.6.7 2019 I M pretalk 2] final round

KRR T M BBS, KATMFIE]: 2018 4= 11 H 20 H

Hihik:  http://bbs.yingjiesheng.com/thread-2181787-1-1.html

M pretalk #| final round BN SR E—NH, SREELER TG, —N/DEEIE] HR KB, i
N T waitliste ok —NHR AR, HrsRE R & A !

Pretalk (10min) : 47 AT () A1 market sizing (F£30) , H T — N ElEHHE 2/ DT8R

— )5 2nd round, —3LEWg, #EAT N +case FIE A
#—3¥ (35min) : senior manager [, RIERA, #AHFCE TR, EREECNERNSA, 45R)E
BN case

case PHI & — K2 A 7B 4 A &, mkt entry + pricing

%=1 (35min) : consultant [fif¥), # 15 780 RAT NEA (30 , I TAHKSESIZ 7. A WL analytical skills
£

case XiJse—EITi8 T — T AMEBE LML AE b [ SRS EOAE N 225 B e [ 3, 5ok
7 — AR 24 ) pricing

i T W final round, 2%
F—3 (40min) : partner [ff1), EERZITNEAR, HAEAN why consulting. why LEK. 52 >]38 2] ki

3
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LEK A3k 2 A5 213 f1) consulting firm BIX 5, W17 —F KRR TAEZ D) (SIS FETF O IR
case ;& il H OAEREF M@ A, MERR AR B Hi, {41l Revenue, HHAT
15min

% 1% (45min) : consultant [fif), 15min F AT AR, HERAMAH. LK. career plan. A4 W TR
g Ag =
case LW, W EES B2 AE R E R RN, JERIEM T —A CHFZ51%) mkt sizing

BUIAA THR RE =2 o) offer~ i i !

3.6.8 2019 full-time pretalk %

ARIJFER T M BBS, KATMFA]: 2018 4 10 H 22 H

Hutik:  http://bbs.yingjiesheng.com/thread-2169821-1-1.html

ARNNHE, O KRG A~

SRR 16 0 5h, WA AT I R R, mini case J2 5 B pet food T3 1) AR

3.6.9 2019 fulltime pretalk

AR KT R JmAE BBS, KAl 2018 4F 10 H 21 H
Hidik:  http://bbs.yingjiesheng.com/thread-2169249-1-1.html
17 5 pretalk, —7r A ZE W38 2 BT 295 I TRl T 3k 1

ERET, HREGEUIRIENS, BaIRNH, FiA case, HAH MM
case: fhHitdbmiifg s EEl Chint: =fa Rk, —ANH, —FE, =4)
FAili 74N 5bn rmb, AR B ERS A

RA ISR A A

3.6.10 FEEH P pretalk T2 ¥ office

AR KT R BBS, KA Al 2018 4F 10 A 19 H
ik http://bbs.yingjiesheng.com/thread-2168804-1-1.html
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HRELZ T 10 A 19 H NP, HRIEHRAT 7 BT R

pretalk 43> behavioral questions #1—-> mini case

behavioral: HIAH, EEXT AR HFRIAESE T — /N

mini case: A Z /0K, FONEA AR R E AMEE S E GF 2N ERE) , M5 case RAET
KA 4 350

pretalk S3L/E T 10 704p, HAEE =S4, WroEEFEA, JEEEr. AR nice, 55 you did well in
cracking the case, ibF4% L@,

3.6.11 2018 1&3H pretalk HZ (_E¥#)

ASCIE KT Nk BBS, AT (A 2018 4 10 H 18 [

Hiuhik:  http://bbs.yingjiesheng.com/thread-2168385-1-1.html

#ic 3 — FNINISS R pretalk, A5 S5 5 H )[R 27 5 B #

e —B HERAN A,

SRJE L] mini case, WA Z— X B AGOEBIE AT 2L —XKIE, A B 2020 4 GFKRFER) K&
ZJEWERTHAN, BUREURIR B A Theier, AR

BE— NS, WS 100M £6, RESBANMTIL. BRI A, FR4h HEH.

BN I RERFSE 12min, tHARIESS RSB AFE...

3.6.12 l.e.k insight manager THi&

AR T N s BBS, KA A 2018 429 H 17 H

Hbidk:  http://bbs.yingjiesheng.com/thread-2162880-1-1.html

WA, AN mA, THEIFEZ T, BEFE N, hr 453047 17 HiE.

8 H 27 ST, 1F le.k Lifg office XAt 74 case, K F4-whi@ NIk case i 1, £ 7T F TR A
9 H 7 SHIMA partners 34T T, —PNoEEAM—AHEN, ATRE AR nice, 7 7 IREIEME,
At AEFEE R, 2 T EXAIRA. ANE—, k] 3rd round FIE %

9 H 12 HEM=MK t, miFf. mAEAELE, 2Z2ME nice MEEAN, W 7HRMBZ HE, GFHTHTE,
PUIXANERALERAE, KPR S A pIm e, T E R | = .

T TANER, SRE—, BEWREUEMEIE, OB S0, NEIERAREE R offer. BN B R IE A L,
M E AL . IAERRCA S, AHITE@E S 3rd round 2 5 2 A RS RE?  Hrkk!

3
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3.7 ¥ EY 2017-2018 ME

3.7.1 2018 summer pretalk HZ

ASCFE R TR mA BBS, KAl (H]: 2018 -4 H 2 H
HbJik:  http://bbs.yingjiesheng.com/thread-2146966-1-1.html

JE 75 H A Wz R i 2 38038 Jn 2 — K R - pretalk

BTG THET B EEA why consulting? choose a internship that influence you most and tell me what's
your role in it. 25 /NIX AN SE > (1) 1) @ S AR B B HE & 0

mini case A % /> atm

B B EA B BN — e RE—EFHFR ARE/atm F0EE REFEIRARIRE 5%
s RZ A*H atm ILLEI* iz /atm & ARG NIRRT FURE K 2 J525 7 JLRb T (H2 i i AN 2255 4 ]
TEARE SRS AR IRAERR T —F BJEfh T — M 10k ERM EA T — N bR 7k

ANHITE B CREARREL pretalk BuEJEiE B LR R 2L er WA N 4T AR XGD 5 A i~

3.7.2 LEK 2018 Summer Pretalk %

ARG KT B A BBS, KAnMSIE: 2018 43 H 31 [

Hbihk:  http://bbs.yingjiesheng.com/thread-2146882-1-1.html

FoRmAcad kM2 7, RiE second round 1, 5 T HZH rp~

Why LEK

CV EERIFATMPI5 H AH 5% i @t

T AT BRT BS HR

Mini Case: A #F 702 15 A FE AT 0 Aok 2538 K (Revenue, Profit, # of viewers...) , REAE

[ B2 —ANME LT, AR nice, 1 RBEHDU 402~

3.7.3 LEK %MBWE offer

AR T RLEA BBS, KAGHTE: 2017 412 H 11 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2136925-1-1.html
RSEBMITE LEK FIME 23 offer, KRRz FE—THE&.

pretalk: =/r%f, 53¢, KA 7 hobby (AIBERE A2 FMHA AT LA A mini case)

—Tf: 90 7%, W%t back to back case interview, —H1—3%

3
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- Casel: market sizing, 1 [E %4442 —FEH4 &

- Case2: pricing, &/ —ZHXATZjfy, WK —FbUms, WikE 2019 4 LT, mafrE . Samm bd
ARG Z, I B LR PR 23T A 19 E A4 . (B84 case Hak ZMG i) — s &K i
Y EAFFEEIPUE A A, A2 substitute HI A%

. 90 43%h, W%t back to back case interview, 41

- Casel: Sales drop, %' 2&—ZAHEIREIFAREM /N, HEETENSEE E, QAR TR s
—HIBEHEK, HENTSEEEEK, WEE NENEREN A, Baffi. (0T RE AROZBTEA A
Kb, BRI N, HE Hih copy HAhm ey & 1 ik a0

- Case2: HfE—HKNFRMGIRAEMEPRR G A, BRIV Ehrel FisEad, Za LiE Mg
B, BEALE FUEE A DR SR G I R AC G, ) I MR —

Hiriz !

— LBk TE
WHIE 5t TEAM, —4FRM0 RA W TARLLK, THlseaRn

NRZY ) %P

1) LEK ELA LR N AE S A =), BREEAS interviewer ZZEE R, #RE NGRS LA w2 AR A RE 1) N — & TAF
“ARE . BN E X B A R R TR —5, &R INERS A A S TR, (ER IR R K Ay
— N MD %R =AY LEK AR eta, —7& humble, —J& research, =J2 perfectionism, %53 EAmIRE .
2)Behaviour question s n] {1 1R Bl 14, &7 S0 Rk vl BA T, 48R — € 29 i) why LEK? why consulting? career plan?
T HLAG M X RE B WA SR 50 i N 48 AR X 2 vl | 4% challenge, & JLIREIBE IR B ) 5%, ASHIE, HIER
ARV AL, RUNTHARE X 2 ) @) H AN T RIE R A %R .

3) HAhi Tips FokiSIz B AW F#8 R 45 R T, Hbln be communicatable, be confident. £ £ %1 [ —4>
WAEWIEH 451 LEK case interview SK4x ( #§4%: https://pan.baidu.com/s/1gX01jgo #*#4: bhey)

AN IEZ AR

D) AEH B — A IRIECH /NG, MK, &M, W2 Eifd case ME LKA ED TG, 711
ARTEANEND R SR T A, ANEREREHS SRS T — N R I AN R T R R AR AR
A B2 LR i A U A TR R, LS rE I B i AR helpful, 1k A% _FiX Rl diss (1850 ia G
.

2) o case [+E MD T, S KERZER— case. RKIKMLEH case Ja, MD ) FibAEH 4 8, ik
i) T A LEK A K =AM, MD 453l 1R A1R A, humble,research,perfectionism, 285 S iF T LEK 3¢k,
WrSE 2 JEBBRTE T, OV I = AN T AN 59 A2 7 0 5 P BT MBI ] 1 24 i ™ R A 3¢ 2 R e AR 119 2 ] R A %
A% B T X PR ARE R, PSR, KR B A AE K IEF 12 A

3) B3 case MAJIRD, HEARMNAER, KEEERE . AEREZRANOE, BELTRIOLEE. EH
IR ER ST, B RN BR R case, WELE VTR E M4 structure, B —JFUR1T) structure %4 cover F|
Sk, WEAMIAE A B G Rk e ta (8. TMEEEAE panic, NEASH, MXE 2 H
BRI o
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3.7.4 LEK K4 X offer

ASCIE KT N e BBS, KA A]: 2017 4 12 H 31 [

Hbdk:  http://bbs.yingjiesheng.com/thread-2140572-1-1.html

10.4 5725 MW _EHEAZ 1 H1iE 10.18 S5 E] Online Test

11.2 543 HR Wi, BEHEMSEE, W7 3 2080 5< T hobby 15 &35 2 1 55 — 4% 1Y A i A 7]

K5 first round 55— Associate consultant #E47 HiETHIIR, 40 2%

B 15 23 8hH9E1R T 3,4 /> behavior based questions (H&EANH, HZ 7k LEK, G4 TAELH, M3

PR

J& 25 438 A Sl case.case B H JE # B — AN SR A B e & 15 S [ A1 L2 ) A E AL . TR 1 follow up

questions f: WFLY factor Fx B2, M4 ? Wi benchmark 173 d i HAM IR SR A ], WA 4531 B 75 A48

AN, HHE T M E 2S5 1) market sizing

VUK Je 34T first round 955 — A G TR, IR E /& —4> consultant, 45 438k . — FERI#E R, 15 438 1953 behavior

based questions (FEE [ [ [a] & AR LT L)

30 78 case FIFEFH TS, RTFERAAF MM, pricing strategy. THHRE 1A SR a7 2k

A AEE, WX R, WA iFiEE e RIS SN, WfE X E BT 8, Wi irE

HR I RGeS FR R AE4S . TR E 2> challenge RIDZ 2. AN, Uit B ORI AL .

— R W5 final round, WFASIHIA, back to back

#—- /& Senior manager, &fEHIC. MR E KGR, %H behavior [fin#l. case »& 5k Tfif ¢ MedTech

/v sales NI HPIRGL . HEAE 0 #15 H % 23 7] Ni% consolidate %45 (1446 agent. 2R Ja 45081 7 R —4> agent

] risks

N Partner, &ETEC. BT 25 434 behavior based questions. iCAZIRZI K 1] @& Xt associate B 57 (1)

Tfi#. case &EfR U 1% expand upward it /& expand downward ({1558, NiZEE LR ., REERE

A BRI E, ROATREAE NEF EARATI S AR R, R paifEul B AR AR profit.
(FIAE 515 expand upward HL# make sense, K24 e a] LAMARAS b fif ok A 7 bz B A FRE R0

11.21 S5 3| partner [ 1%, 457 offer

LEK ATt PR B AR A R, Sl i il B L #IE nice. 534h, LEK ¥ package tANEEH;

Y— FREENE 5

FAZEM, business+STEM 1175 5

LR A B IVY IRy, SESJERRTESEE, AWANKAFN, S (L —/~2& healthcare 15 551D
LEK 78297 & 7 I Eb s g 2, FeA 2 381 healthcare & i) Sz =] 5 Bh IR 1FX 4 I I 4.
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i R A S H SO offer!

3.7.5 LEK #MAHEA D> 2 KB BIK offer

ASCFE R TR a4 BBS, KAGKIE: 2017 4F 12 H 8 H
HbJik:  http://bbs.yingjiesheng.com/thread-2136318-1-1.html

Ul LEK IERMHERECEE T, oS ERHME P offer, (HEAMIE] LEK H1E, HETCO&EMAT, FF
ERBIESZE— T HiR:

L ANZE S H R pretalk

WV RN AMAIE N, pretalk H I #, wie—AN i hobby S SCHTHT, NEIFL 4 8h AR]85 FRT i 2 U 3
Sk, FVRAN, CEEREERIESE T, EHER.

2. R — 1
F R EH AT AAE i, LEK HR JEE MO 2 HE 7 g, —%—P. EX case Mk di# CV based
questions .

D sgmik: & THZin market entry (1) case. %:% T case, i TER, HLYONIRBETCIN S, TH
RE a5 RIEME, WA sE B ScEp i 2R 5 X Lo R AIME B . BN, 7£7% &3 penetration rate [ i, (i
Bk, WFEREE . IR ILMNER, VA RIREER, SR L K Uike, R e 3, 1
MR L8, Bain). T TR, R 2 R, BT a i O

2) FESCTH: TR A, FERRER A QT H &ML 2Pk . XA E 25 BRI AR
5, ERIRAI B EATIRYZ . W IFIRIBE ORI, JERBUAE LR 4K, (HIA T AEE G 8 Kt E 5 5
K, BIGEEARE T TR,

3) BRI Rif. il E A2 IEE nice FEREIA .

359K M T

RO HR MGG, BAIEE R B, RERE S RWREN A S, HEEAREHENS, 458 HR 1 BELRET
BH T AR . (BRERNBLIZ M, 10T, B3R T 2R A B 1R A XA IR s A 1A e )

e, —gE—r,

1) FHIR: case /&% T# % %k #% backwards integration it 4% expand into downstream industry. case — -
K, L BULTEEA structure, HiHEHIAE challenge Juft4 Z2E market size, FEN#iZ&—A value chain 17,

o E & framework machine i@ RITE. JG3k, 7E5# competition environment i, 11T %} case
W R AT = FE A common sense, X4 challenge FIR i3, JaRAMMUTE T —ri. A case A E 5%,

(ERSNITRAWERIOISIE oY - S oY) k=& (r3 e PN T

2) F3CiA: market entry 88, XM LA, IAIZS H recommendation. THE B E IR EA, X
TR

3) BARESE: RiF. AN E RAZAE par, BOCEH nice IXAMRE LB AR RIS, HARSL, AR
FEAE Nk, LEK 2 H AT s A R A RIB R IFIA R 1. A8k, A,

e, WBIK offer. WMAEKMMEL CXAMEMEAZEL TR , SLRKESRIH UK offer. Hid:
R

3
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3.7.6 LEK 2018 #k{B& R

ASCE R TR R4 BBS, KAmRTE]: 2017 412 H 26 H
HbJik:  http://bbs.yingjiesheng.com/thread-2140032-1-1.html

S RILE) hr WRAF, B ARBIAE wi BT SRR A R

B 11.23 HAB KRR T, 57 AT mini case. ARJEHIZE & —4 round. E# 12.13 5255 —
%, back to back fffi T 1 case. Y ANATE Bifg, LU /2 video conference. final 58 &5 fR—f, #R—
R IPIRAES R L. SR H R KAy 7.

4E A D yis BAA AN 23] offer, 1M H. final case & ERIE — i —FEmlt it £54R Lo BN ..

RE) ) K AR A A A I i3 5 31 1) offer 50 (58 1) final B 2 A AIEIAEE AT A T @@ HAKIEAAH Arej
offer 47 ¥ #H 45 3K...

TEJIREM) yjs HHUAHER, MfE R offer M !

PS: ik FIZ— FHAMGLH) case...

1. mini case: EHET

2. PD-1 Z3¥5E

3. BRI R T FE—2 8 i 1 i)

4, T A S R R

5. 4% market sizing—4 b i £ /b # 1
6. N7 ...

3.7.7 3 4388 K 1A hobby ) pretalk

AR T N e BBS, AT 2017 4 11 F 22 H

Hbdk:  http://bbs.yingjiesheng.com/thread-2131620-1-1.html

M3 10 AW T LEK, &3z B/ MR R pretalk fOBH R R, | application system 7 | R & Hl#iE
T SRS RIS T LEK B B En {5 T AT B, BRI 7 =50, JE T AN A,
it 2 Hobby? ERIRAE 134T 21 Pretalk VEARIRAN—HEMT 2 AR e) 45— RIS DL HI /MK D 2

A 7T IR NEG O A RS RRPHEIC BTG, R SR IS RGBT R, BT LS EE 1R
P /MK A RT AR — r A B

RPANE Gy, BRFAEWSRE AR

3
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3.7.8 2018 phone interview

AR TR JmA BBS, KANKE: 2017 4 12 H 5 H
HbJik:  http://bbs.yingjiesheng.com/thread-2135415-1-1.html
RO IR lek~

FERCETT P _ERZ AR AU ] T — A BT RIS, S ABIH 7 DO VER A TS, KB lek (1) pretalk. A
BRFIHI#E hobby, 1REIEAIH T —> market sizing M1 734t 17— Bl (3 7] S 491 .

631X final week 55— K H AR AZ IR T lek &K1 —% phone case interview i1, ZI7E T 24K
F. o o BT 8 case book JaUk# T EHFHIHLLE, 7% feedback KK, BEWAAE DT HE T RITHHEE, B

&
e

FoREESRM BN, AJEH T —F why lek, 2 J51R 7 EESRAEM consulting, A4 2 /A it consulting
fsz>]. AN feedback Ak, LAY ) AT 4 2848 consulting [A125 7 20 #2 JE 4Ty, =EErin) 18, AR5
FEFZ.

2 JaHEN case, case 4, AKX TEITH—1 case, AGXFEIT AR T fEIn_L v 2% 2: 4 ba 47
Wr 7 =, , , FIIXANE— ﬁ?ﬁﬁﬁ’]ﬁ?i%, BRI, #E— assumption #4 BR YL ARRE, ANt
1R nice )72 interviewer it %4> guide R 2] IEHH 177 6] -

ELa AT A, B e VAT R I ) [, At 1 FRATT case i BiX 2 JE st EE 7 A, I8 RAS B ik — 7 IS !

Rifiang !

3.7.9 L.E.K 2018 phone interview

ASCFE R TR EA BBS, KAl (E]: 2017 4511 H 9 H

Hudik:  http://bbs.yingjiesheng.com/thread-2127217-1-1.html

P E) HR G UL 24 K R4 phone interview, KA SSRGS HF T 482 755 K, HR i HiLTH 40min,
2xfi case

ZE I 1AL 1 KHE 10min EEEFTR 1, 2 A B RIE SRR EF I 440

%62 KAk 10min (1) behavior questions in English, 15 H A4, 1] 1 ¢ T— 4 & W)L =) (1) 1) BUE A B A S 4
A RO RS 5 A KU, |z FENT In) 350 1 B i3 200 T RN TH B S A

SRIGELHEN case 3hii, in Chinese, &bt MG E full case, #& N market sizing () mini case. 552 — /N
ST A BN E T, WFHEEFEEE, el f5ikMi market sizing, HAIA 2B BEHE H A A, b
L] 5 B3 A7 A 5 D R3¢ 5 2% FE IR G [ 2R00F 36 0] 1) b 22 i EL B AsE iR 4 TE%&TJ%AEFE A
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OMERAR 2T 15 2] — AN FEXT solid WM BT 1, i LG interviewer N1REF, ERBBE L RENRIEESE
HiHHhZ: lead &, #EBhIL smoothly go through the case, AN FEE R AR )52 i) 3R 15 ) 73
A R LS 5 why LEK, W 7 220 A wl I EImE T .

H—ANHEIET S 3 KEEE HR HIE, 24K TR AN SRR RE R H e LR BT . Xk
HLI A% freestyle, all in Chinese, Wil 7 —/N )Ll G, FE N | &k — Bk I 4%k 72470, W TIRZ
KTFRXAMPNIBER AR, Hts #E—AN 8 mini case. it 582 JEibF e 8], interviewer S Ja) ik LG
TR AT, SRIGREE 1z AR 1 T 55— mini case. BN RIS 2 28 M B A8 1 CHBEEAT A,
interviewer 35T LT, ORI Z . A — AN 2 F N AR 1T RER 2R solid (1), M
i) () 1] Bk Be A AR B # candidate /& A2 FL IS SCHIAE T — M7k 8125 vl AR IR 2 AN 2 A8
T A fE£5 3 convincing 15 S

AR R HARIIFEIR enjoyable 1 H. interviewer NAREF, Bt SR 1A 5 AR KAS FRAR B0k . 7522 yjs Hnfil
et Ik 2= office F2F Z 1 JLIR KNI S~

3.7.10 LEK 11.4 S HiEH R

ASCE R TR |4 BBS, KAGEE: 2017 4F 11 A 10 H
Hidik:  http://bbs.yingjiesheng.com/thread-2127522-1-1.html

BRP 8 B S 2 — AN EF, AR nice, 1] 7 WHY LEK WHY CONSULTING, DO YOU HAVE PROBLEMS WORKING IN
HEALTHCARE SECTOR? CASE & —/MIhRetE okl MARKET ENTRY 44 5 Fi [ XA m A A4 1, 2 BT#ES S ANLT
BEHAVIROL 4= %¢ FIiF M 52 . CASE WS — L, WARE A%y, NSRRI BA XM, Ha WEHE
FARMATH A ENTER hETIAMIEE 8 . XA R4 RS A5 T, Ot s T AR A B . Py
R A A F A T

AW R LEK —ANEHEE A, IRk, yis RAMm!

3.7.11 XEIVE (L) HE R A 5] &8 B R HE1E R

AR TR JmA: BBS, KAmKTE: 2017 47 H 25 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109108-1-1.html

L.E.K s i i sl A br it b

USRS T UG I 22 EORIA 7 — Nkl @ 9t A B8 E B E TAE 9t A B e s
HBNIELS

3
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LA T K 10 ) o« A I AR H W 5 BRI IR 5 5 W) =i 28 9 06T PP A s 2 b U — 2% i 5K AR i 3 B2 38 /) s market
gzh1g [5] F4) 2 MR AR 2638 T B S L R )

S LTI 20 73-8h

B R SR TR

e f 3L R PAY PR — 2% AT R R [

3.7.12 Associate HiRRIE

ASCFE R TR JmA BBS, KAGKIE: 2017 47 H 25 H
HbJik:  http://bbs.yingjiesheng.com/thread-2109109-1-1.html

AHERE IR T BT MER

H TR e W2 A g AR S 2, HR T, case interview F1 partner interview #EH7E = K5g k. F— RIEE
2P HR I, FEARIE I ANZ, AMn—AN/ case, HIIRMNEES), YRR HESNTRE S, B 5 2008 K
“ K[ case i, M case, AFEIMERE, back to back. i F¥%ftid case i, ANENELMEEAAERE, Wi
#R partner . A E #R1R nice, {HTE case [ oA 5 # challenge, 75 BAMLTF 78 70 114

] B B — RS 2 /b H B,
EARIEAND, B, MUHIH SR

3.7.13 LIAHSZ

AR TR JmA: BBS, KAmKTE: 2017 47 H 25 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109110-1-1.html

S A BBOA RUE LS, AN BT K. S AR I EE R

w
g

R UHHAE nice.

2 B ) 3R LU RSP AR A S A )

Eh iR A2 461 excel K%k,

WA, A AT 2 RE I 7 S 3RS AT 5 1

Z Jaminl At A nt (el gesk, —RfeRILR.

FERGEAFURATLL, e RMEE— T AT 75 BRI (K case MITHIL, SR JG VR T B KA 4
A X
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3.8 ¥ EHl 2016 @MZ

3.8.1 12.7 Y& 3| offer

ASCFE R TR JmA BBS, KAGKE: 2016 4 12 H 7 H
HbJik:  http://bbs.yingjiesheng.com/thread-2083612-1-1.html

HEE S EEAREN L
I HE -+ par T
BRRGE: X E KRS, AR A

FL VY7 Th A P ] 2 N 58 s

1) Pre-talk (Behaviour 53¢, Case H130)

- Behaviour: HHEANH + HNit4 consulting + X%} consulting AR + A4 LEK + HoAd g ERAY AR
- Case: A% — Kl 245/ =) AT I sd 259140 market size, X ANZ5 a7 & N T8 T 3%

2) P 2nd-round interviews (one from consultant, one from manager) (Behaviour <3, Case H30)

- Similar behaviour questions as pre-talk

- Cases: H—A: MR E 1850 4, MEA—MREE L, Wi EEEE: 34 — K24k growth
strategy & competitor response

3) —/NPar [ (XA par &8I, ERAMIE: P (RIS
- Behaviour: i 7 —fEi 7, WA ARS A TRIES ISP
- Case: —FKFE mumEy7 = fh i A w R E I ARG = 5, NAZ5 EEMREE T ;s B4 4Lf% cannibalization

ST, 7350 LEK 585 recruiting, Ykt offer

Tips: 1. Be logic and creative to make solid points - the most important thing to remember for consultants; 2. Be
the expert about yourself - know your motivation, past experiences, and how they contribute to your
achievements and future development; 3. Be confident and communicatable - there is no need to be panic as
you are selected for interviews because you are good enough, plus the interviewers are nice and helpful

Good luck!

3.8.2 1st round HZ

ACER TR a4 BBS, KARKE: 2016 4E 10 H 30 H
ik http://bbs.yingjiesheng.com/thread-2064978-1-1.html

N TR B3 T BBS
MREEIE, K415 b kh
1. BEXEf 2

2. MKT SIZING
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3.8.3 LEK PRETALK j5#%#E

AR TR JmA BBS, KA [a]: 2016 4510 H 17 H
HbJik:  http://bbs.yingjiesheng.com/thread-2060085-1-1.html

WERE pretalk stAIEMZAA 5 1, RIWAKL . REDWTHA NG

—it %, mAHEERAILAERANS, BEEERERER.

W IR R EIKEA VSR, flnT e AR JRAE nielsen (s> 22 J, (HiR 3G R £ P % 58 4kl 1 Je /R #k
==l s

JERIER T, AT LEK FEH SR AR R

BJEM T WA case, ATREBIN—ITUG case AR, JRoRibM AR L2 DN,

WIS FAKE T ALAE THIRES, WA ZHEREIN case, BZMEFRRZE. - .

A KK E&BA I OFFER! !

3.8.4 4ARIEF|T L.E.K offer

AR R TR A BBS, KAmE A 2016 44 H 12 H
ik http://bbs.yingjiesheng.com/thread-2038552-1-1.html

AT JE FH T AN H I TR], RIS o 2 R T4
pretalk: —/M1[E manager [Hi1), FE A behavior, FAEENAE, TAET —4F. BAHRE XL TIESL T
PLA N, b, AR T — F AR R AR

1st round: KA% 10 4r%h behavior+—~ case25 434f, PST, [—ANVAM & 1 25553 A B T 37— E T Bl
% blabla, —AN3EE AR, AIR nice

2nd round: —“> case, market entry, —AMEFRlEEE LT blabla, —/ANHEANTR, FAERLE, —IFaIRIE L
NRAEEN, BHEM GRS, AL T

o TR T A case, ML R T 4. — local airline company 8@k 55, 3K
M #T business situation f% 5 FI X M&A, —/NFhE AT
2EiR: HER HR SRAR A3 A A A4S written test, ki OK, fthit FE i Sk — % Fik3k 20 o 8hioe.. PIEL
ez, Ak, 10 MER, BRI

AT R E R DU T8, BAZFEIAN AR

final round: par [, PRI par. ZB—> par #AH 1, ZME N, AJEH nice, behavior M#3tb# %, fi

3
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T~ case, B ZAhIGE gwi¥T, FrA ) EIZERE let's make it £/ % /b

A par % office IR, FEIN, AR T HBRILE. ANBIELTR), &2 BQ+—) case, %
J1 & uber, ID]TIL/\*H%I%E, FIHLATREAE RN, KR 155

SR T = DUk behavior i1 5 /™ case, #ANIFE FRE B LEK 7 AN #R1R generous.

TR AL F IR B

3.8.5 2016 LEK SH associate 3rd Round

ASCE R TR a4 BBS, KAMETE: 2015 4F 11 A 30 H
Hidik:  http://bbs.yingjiesheng.com/thread-2014410-1-1.html

Ul+

pretalk 5 T 4310, FEARARH SEIZ R R 1 3rd round, HATEAREESS R, b, TR A X A T N
ZRER T ? B RURIGE R lek, 2% yjs MR

lek sh associate 3rd round

I
=

EZ

1. par, #FEN, B&AE D, A
behavior: why lek why consulting (itfih pardon T 5. 6 3% W e A B L1 lek, A7)
mini case:
a. A% BHERIEH) K KB, IR LS revenue
b L ticket revenue, fliH—EH L /D
A, HEEERE, BEEREHkR, BENERRIE T, REaRm, 5

2. par, EA, soso

behavior: /MHE s Fi%E T N MRS RN AT i LG pta, ATE—FK MG 1607 AR/ —
FARAR4H, kR insight

mini case: —MNL 1R EFHLIENY), FWEAAFMELIMNE =TIMAR], fE=AREREFEME, % E
BEERE, HUHRAS .

PUAEARDR, MAZSEUE SR, REU 1. 20 3, Ffta... 4 Jit 7 &R R R 2, J&eon— ROk

B EFR T LA ) R

3BT ORMLEARRSE, B NEAREE, AR G- - mIR AR R, AT EE.
RSN HEIAE, MRS TE TIRZEE, =mNAEE] CIEMBATHF O EA G R EES A AT

RJEIER ), yjs XAMHEF AT, FEE T ! iEIRIREEE L

3.8.6 2015-11-17 pretalk
ASCIE KT N sk BBS, AR E]: 2015 4 11 H 30 H
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Hidik:  http://bbs.yingjiesheng.com/thread-2007236-1-1.html

&>, TTk—1r.

HIEME 7 7-8 /b dTad sk, Wi & —A gk, B ERARN/R K language skill and analytical skill.

FrUARI I R T — N 5, REmMERBZAN—tEERBHE)L.

SRR R — A case.

i AE] B A ER, MWERAIE S/ NEER E.

RIS BOEE 3 RIER AR, B5A 20 B, 2Kk . NS, 6l 20%, 50%, 30%, 43Hlfgfi 500
A, 200 A\, 100 A,

UEEF 2 80%IMME K, ARIRIELL 2, A RS Urft.

PEES— KT % case, BAREERMAKEIFH CAHRK, ATEREKMAEANE. o « o o

R LEK 45 B3 — IR &, SrE NER H S 34 offer.

3.8.7 LEK SH Pretalk

ASCER TR JmA BBS, KARTE: 2015 411 H 11 H
HbJik:  http://bbs.yingjiesheng.com/thread-2003690-1-1.html

M. 4K N SH office pretalk.

A E 2 —ANE LEK i 7 7 SFdHE, BA S0, REEZE.

behavior 7] 7 personal interest. why not accounting but consulting. —/™ZF1 EL LT, 60 4 B iF,
HIRBEMIREE . AR5 — DA EAE case /) case, HICI, AIREMARFRILTEBIRIE T2 KKK case #f A2 JE 3
e @HAL, BEiE UG, HREEHE.

ZJa IR A E, w7 —ANE, AR T .

AT LU | SRR AR T, R offer!

3.8.8 LEK SH Pretalk

A JER TR a4 BBS, KANAE: 2015 4 11 H 6 H
HhJik:  http://bbs.yingjiesheng.com/thread-2000941-1-1.html

W T LEK [ pre-talk & kM RP

HHRZ) T AR =05 1F A id 2w 7+ %h

HE RN WG 2B

— IR AR ERLULARAE Bain SE )it 7E PWC S22] ASK R4 implementable soultion, i DA — T 15 2
SRJG R FRARI AR, B Rl i 4= Aossociate #4522 MBA 17| LEK

i F5¢ T3 hobbie
T drama Ik 42k 1R challenging [Fy3RZiLJI A properly interpret my emotion and thought
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bla bla bla.

R i 0] ] 25

1. May I have your name please? (R NI A H LN DIT)

2. Are you an Associate? Consultant? (No, fthA~2, OMG fih /2 ifENg ? )

3. Are your HR staff? (it A2, R 2 1EN? ? 2 BN %, G ZEE partner Ak Wit fiE S A
z)

4. May I know about the responsibilities for an entry-level Associate should expect? Who should I report to? (ft:
TR R A, ... B E T . fh[al P44 2> report to a project team bla bla bla,

U2 K40

5. I know LEK is famous for the work-life balance? How the firm do to ensure that? (fih R AR ) 0] 75, LZ 7
TR ALK "B lance, THE 1 work-life "bel" lance? F[nl yes , #RJ5 a1/ does have policy to ensure that.
but due to confidentiality. I can't tell more"

ASKAEFN consultant HiEyR AR LI MRESI T 2 B BRI ? Al AU LZ hold AMER) wired Fal it i 41448
"

Fir AR T A4+ = 4r%h 24 market-sizing

OMG R¥ELIEIR A market-sizing 456 LZ ZaH: T

o e NHERL

LZ {HR A RP 15K

FNE, XBIRIREZGER
4.1 LK/ offer

ACER TR a4 BBS, KARKE: 2020 4E 12 H 26 H
Hihik:  https://bbs.yingjiesheng.com/thread-2312594-1-1.html

SR offer, SEIRIRIBIE~2E IS L E 985 AR+ H R, JE life science FHICHIEE TR

(1) Oct 25, Al pretalk, LS, —IEMMAR: JEAERE T T2 marketing sizing, & L) A AT =1 2
T PPT kiR A 2%, & A COVID S0t Tk~ REk & it 500 PPT 23k 5 insights

B AL B RIHERTERS, IHGERE TR ), B LA ESMRIAE . RRAR Y, REGR
R BN E TS T, SRS BRI A R BUR RIS A 4 5T PPT orz

(2) Nov 5, English research test, 70 73 A58 340 50 SUB B TT #F M T G 00, bh ™ @ 2R B0RuRs i, B
FRARE =M, WiigkahZE, 32 bullet points 355 S0 SRS

J&A8: 5 2nd round [EIIN R JE, ANHITE RS2 VPG HE A, 7E 2nd round F I 1A E 22 W5 £1)3X ) research test,
(ELHff ST A V3 AT A 1) R B R U R, B 5-10 /0 BB AR 5, T N A B AN AT A% s L P 28

(3) Nov 15, 2nd round w/ Consultant, 1R #{4E % 10 min BQ+35 min case+5 min Q&A, case ] [1 4 B isi Ak
£ J5 revenue growth, 75 fiij S5
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JEAR THTVE NARLT, IR 1 5 r5 case AR R, B ILA B2 TR i A gD 1 A8 25 974! mini case( A 1] structure)

(4) Nov 28, 3rd round w/ Principal, [FIFERIE#HE ) BQ+case+Q8&A, case [7] & [ % 117 il 24 /& 15 BELRE Ay, A5 i
LR
AR TR ARG, lead f XA E T EAEIE A, case BRI, Q&A AR R, RA kR

(5) Dec 17, final round w/ Partner, BQ+mini case+Q®&A, case bbb, H4ER 7 H L 7 —iE market entry,

ANTFUEE, TSP structure, AR 2] H QA

F’Z#‘E. partner W R, SIGER IR, W m BBNIRI, #5 BQ < U ER, (H FiHh =% 1
R Q

(6) Dec 24, offer email

SRR X KRS IR 2, SR K, HRRIREEMLR PR, =97 case AE Rl &xEA life
science 1 5t/ candidate) , FANEHKMHRE NEIRL, %A K10, #BRAREFRIAHR; HR iR, HA
ARG, Tt —5 LEAEEE; BIUKKOZLERST case @A U 17 [H F 1) smart questions %
i, Sk

4.2 L.E.K. Consulting 2012 Campus Recruitment H%

AR R TR A BBS, KAmETA]: 2011 4F 12 H 30 H
Hudik:  http://bbs.yingjiesheng.com/thread-1132957-1-1.html
Pre-Talk

Partl: Summary

R POCCE IR N AN BT, BORIEOCRR . SRR A4 P 5 57, MBI A R 2 A A AT
LR PR et . IS TR BR A 30min.

Part2: Consultant F2F Interview

Behavioral Questions-Self Introduction/Behavioral Questions(Internships&Campus Activities)

Casel-how RMB appreciation influence the profit of airline companies

Possible Answer for the Case

Profit=Revenue-Cost

Revenue Stream of Airline Companies: Passenger Revenue+ Freight Revenue+Other Revenue(advertisement)

Cost Structure of Airline Companies: Oil+landing/take off fee+assets depreciation+Operating Leasing+Others(Human
Resource)

S Ji A2 SR BRI http://maww.yingjiesheng.com 028 1 3k 34 T
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If the RMB appreciate,

Revenue change: passenger revenue increase due to stronger buying power of RMB(people go abroad shoppoing or sth.)

Cost change: oil cost decrease, operating leasing decrease

Generally, revenue of the airline companies based on RMB while cost based on foreign currency.

RMB appreciation lead to bigger profit of airline companies.

1st Round Interview

Partl: Managerl F2F Interview

Behavioral Questions-2% ik [ G S iR R FE/SE S 28 )75

Casel-2010 4 [E 3L 2 1 2/ sk AL

Possible Answer for the Case

B 1. FAN PASKRE g B I S )

B 2: FEFHENFEE 4NN

e 3: ARAEUN PRI E K BE 2> 3 26, i, o, RIS

ik 4 ASFISON R SR BEIRAG AN IR R0 3 FEL AR 224 11 78 75 R FNTE 2010 4F 58 33 A AL AR, JF H LA AR H AL
HLEHL. LUEURANSFEE ], 80%M7E %%, b NI 20% 45 50%4>7F 2010 BEHu i & Fi ML, FF5°F35 3 & s,

BRBE 5: VLA AL AE T A 7 4E

tE N H 1.3billion,  Z 2% H= A%/4=325 million, &SR S 1/3, Jy 108million 4>, 73 NEAHHA .
O M AR RN BE: 108*0.8=86.4million 4>

C A AL s N R ) F AR S 86.4*3=260million &5

CLZ A A AL A RN R BETE 2010 Bl 5% 260/7=37million

) AT A LA A I RN R BE: 108*0.2=21million

=
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el AR AT VR AL e SN SR B ) PRS- 21%3=63miillion &

e A A AR FEAL I I SR EAE 2010 4EFE e AL 5 4. 63*0.5=31million

FURN K BE 2010 LN HEALE % 37+31=68million &

Case2-What factors you should take into your considerations if you want to invest in paper diaper industry in China.

Possible Answer for the Case

Current Market Size

Development Trend

Major players & Their maket shares

Potential Entrants

Possible Substitue

Part2: Manager2 F2F Interview

Behavioral Questions-Why Consulting/Talk about things you did in your last internship

N

Casel- Hr MM (S5EGMBERNXAFAETL SRR WhEATHERZEZ /D7

Possible Answer for the Case

A =R R X S %

PR SR B =R TR SR AL I [B) /4 & A AN ]

IR 75 SIS R ) =300 35 75 SRR R XA I K TR B2

DU SRS R = 180 N B X S35 R N A4 P = D

S PNACSISYN (O @ SRS

B G FHE TAER [R)="TAFE K% X8h K

Final Round Interview

N J A SR BRR http://www.yingjiesheng.com %30 7 4t 34
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Partl: Par F2F Interview

Behavioral Questions-MELe4T MV 2 B IEAT Y CZ Al H A HP R 2] 7 LEK BYTRDTE, BRI 2B e, iis
B I NELF

Casel-fE XTI 40W, FASHZE . BTFF R RTHTIE 25W, AR 100 JT, AU Pl i fe s 5 .

Part2: Manager3 F2F Interview

Behavioral Questions-Your greatest achievement in your last internship/ did you apply other Consulting Firms and what
about the results

Casel-UIIRIXBIFRIEY), EA®RE, HEZJaZ DERRA R ERRRE R

TR
Tk PN 2 A AR SRS 2 Ik PA PP SCREAT o SESCIRIRE

H OB MAN A RIRERMBERLAE, TS TER, ARMAUA, #E2%,

4.3 3K lekpretalk

AR KR TR A BBS, AR A 2011 £ 11 H 9 H

Huhik:  http://bbs.yingjiesheng.com/thread-1024215-1-1.html

ANHIE S R HG —K pretalk

23R 30mins 5% T L& AL —A summary %4 i 4 1)

Tt B S AL IR Rk A, SRS R T — A9 T airline (9 profitability (]R8, 1568 i% 2 1 B B Tk i@ H
e,

534 revenue 1 cost Hf, AT revenue F cost 73 A o FLEIA ARG HEMEEA, B AE UL, XA,
PREVFIEAF S mA B K = AR R A4 2 IR cost SKFE A headcount, g & 1 W MEE VRAS FITE ILAE AN A 2 B¢
2 FRULEE, WA IR Z G, AR A AN 2 — MTRR R, RUE, (H2FRHAFRERMmN 2R
NRAF AR F E RS profitability, ST A INEFEHIMANT, airline TEX/MT N —EHEWKSIN—T7, A5
ULIE headcount J2& PE A 5 BV A 22 1 1) FHAE 51 S 1) 520

ARG, LEK AR nice, IR, SHHII, G5 K i AG B A 7E— MEFEA U8R E] weak 1
g, i it 4R B B H— B feel supported,iX ik i ax vk ik B E XX AN A ] T

W3 H O ERRE A ST, RS KK, TAENRA K, FHEECENSREENIXFEAF 4 H
o

KWHRE R AT, R aSE I E R AUl O 2 A 28I, KIMES A 2

PR KB
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4.4 LEK &H PRETALK

ASCE R TR mA BBS, KAmRTE: 2011 4511 H 10 H
Hidik:  http://bbs.yingjiesheng.com/thread-1027104-1-1.html
SETHAR O B A A B — R L BT, ANEnE RS RS KL EL Y. « o o

PRE-TALK P #B43,
10 3B 1 ) 3t
30 B ZE

MAE R NICE, A4 CHALLENGE fRRI% . in] 7 — T SE 2 thinfS oA i S, S8R5 7 —> MINI-CASE,
W] £ 5 A [E 1) AIRLINE %05

M BN E R Y. (WAELEREID

R MUY, ERISCE—F M A R E A MR 2 H R ROZE B R JIRIRE TS CATCH
POINTS N~

LZ AT R F—3ma, #2071 10 8, ZrR e,

Bk b EHFHZE L1 PWC 1) PAR [, /£ PWC LZ N@kgK T, PAR [IJEIRRE =4ias ) 7, =508, L
PRE- TALK ib45. HEMERM TH. « o« o .

R, RENESAL T, FIFAE LEK {2,

4.5 XEHEANARNEH

BWEE N, At LEKHMAEAZ, M EmlEstidts % 7.

AR KRR @ 55 T ABE 1, S AR IRI I Bk 2 2%, BIR— BRI Sl 1) B4k 7 SR R 2R 1R
m, ABSZ I [RINURS 7 LA 1) & MR 3B B, e issE. NMER&EAAEE. . .

e IR LEK 48 T X FIEAT 4354, BATASEIZK TN pre-talk TIHLSs, 8T RIB— T A KU 1 0
i, WEREREERNA 7. SHhims, WER N T A)U4.

JeUt B, KT CPIAIPPI Y, whoChiil, REHIECEME. M, MEEARENT. @EHZ M
(e 152 PRI AR o

Mik: 10 7p%h, B HEHINE, W,

B IHF A, bala%*&$H*

Fui—A, U REET I, KGR LAEE, R bala#@%&*#%&

fiJE ARt 20 R R A e B, ARRRHEE T — FIEE .
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