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1.3 LHERNEER

1.3.1 %5 (F&A)

Ij!d— . ;& . Develop Well-Rounded Finance
AL 0'3 Leaders For The Weorld

FINANCE & ACCOUNTING L.
Mission

Influential leadership that builds the business and maximizes shareholder value.

What We Expect From You?

Strategic Thinking, Leadership influence and Value creation

Developing strategy

Making business decision

Sound, innovative financial planning and analysis

Stewardship & Financial security

What We Offer To You?

Training and Coaching:

Senior finance managers -- Daily supervision and coaching

Mentors -- Coaching for career and personal development

Buddies — Helping you early adapt to work and environment

Finance College I, 11, and 111 — Classroom trainings accompany with your career progress.
Financial learning forums — Real business case study to broaden your financial analysis experience and sharpen your both
hard and soft skills.
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Broader Assignment Rotation Experience:

Category Finance

Product Supply Finance

Customer Business Development(CBD) Finance
-Treasury & Tax

Corporate Financial Planning

internal Control

Accounting
Professional Career Pathing:

Start as a Financial Analyst in any of the F&A areas.
Rotate to other areas to ensure well rounded development and experience

Promote to higher levels of management based on result, experience, skill and potential.

A HidE: http://www.pg.com.cn/job/introduction04.asp

1.3.2 Pt E (PS)

= i s B

P The Globalization Stage
RODUCT SUPPLY

As the largest functional organization in P&G, Product Supply has almost 50% P&G employees, and 140+ plants in

40 countries. There are 5 disciplines in Product Supply: Customer Service & Logistics, Engineering, Manufacturing,

Purchases, Quality Assurance. From AMR Research survey in 2007, we are awarded as the top 3 best leadership in

supply chain management in the world and top one among FMCG Industry.
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What you can expect upon Product Supply:

1. Global Leading Supply Chain
2. Work and Think Globally
3. The best place to build your management skill and technical mastery
4. And we have the Broadest Work Location Opportunities:
China, we managed 8 P&G plants at Beijing, Tianjin, Chengdu, Shanghai, Guangzhou, Dongguan; And 8 Distribution

centers located at Beijing, Tianjin, Shenyang, Xi'an, Chengdu, Shanghai, Changsha and Guangzhou.

You also have many opportunities to work with P&G global and work at other countries.

What’s 5 PS Disciplines:

Customer Service & Logistics: Delivers supply chain integration through to our customers’ shelves to win the first
moment of truth, which enables superior retail presence and improved customer and consumer value. Our mantra is

“Always There, Always Preferred, Always Affordable.”

Engineering: Deliver a competitive advantage by innovating, providing and protecting supply network technologies,
systems and facilities in a safe and healthful environment to maximize consumer value and increase project Net

Present Value and shareholder return.

Manufacturing: Use different technologies, human resources and capital assets to manage the making, packing,
and assembly systems to produce the right products at the right time with quality, consistency and total delivered cost

reduction.

Purchases: Use our understanding of global, regional and local market as well as industry trends. Build supplier
relationships to achieve the best overall value for the Company when acquiring or contracting for goods, services,

property and equipment.

N JE A SRR http://www.yingjiesheng.com %16 71 3t 234 1T



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N A= SR IR YingJieSheng.COM

Quality Assurance: Develop and establish a Company-wide vision, strategy and quality policy that ensures the
delivery of design and execution excellence within legal and regulatory compliance. Build the business by leveraging

quality to win at the First and Second Moments of Truth while delivering consumer satisfaction.

Welcome to join Global Leading Supply Chain — P&G Product Supply

Work
and
Think
Globally

At http://www.pg.com.cn/job/introduction08.asp

1.3.3 WAFR AR R EHET (ERL)

We create and build a favorable
/', ‘Hlﬁ’zﬂn y external environment!

EXTERNAL RELATIONS & LEGAL

xR B

External Relations
Vision: Create P&G business advantage through External Relations excellence.
Mission:Cultivate superior influencer relationships to build and protect the business and reputation of P&G and its

brands.

This mission is carried out through excellence in five core disciplines: Brand PR, Regulatory and Technical and

Relations, Government relations, Corporate Reputation and Consumer Relations.
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Professional career development opportunities

Your Initial Job Assignment

External Relations

External Relations encompasses work in: Government Relations, including managing P&G’s interactions with
government locally, with the central government and international governments; Technical External Relations,
includes the development of regulatory strategies, securing product approvals, ensuring regulatory compliance, issue
and crisis management and brand technical support; Brand Public Relations includes planning and managing brand
public relations programs, such as contacts and relationships with news media and key stakeholders and large scale
integrated marketing PR programs and annual retaining PR programs; Corporate Communications and Corporate
Social Responsibility includes developing and deploying corporate public relations strategies, policies, and
procedures and corporate communications programs to build P&G image and reputation; Technical Marketing
includes building and leveraging relationships with external experts and professional organizations to build credibility

for P&G research and our brands and development of communications to educate consumers about our brands.

Legal

Vision:

Provide superior quality, timely and proactive legal services and results by using our thorough understanding of the
Company's needs and our legal expertise in an atmosphere of respect, trust and satisfaction. We are responsible,
efficient, confident and creative in working with other functions hand in hand and with outside organizations in a

professional way.

Your Initial Job Assignment
In the Legal Department, you will assist in planning, conducting legal research, and providing legal advice. And you
will also be responsible for the preparation of legal documents, compliance with contract terms, and be involved in

handling relevant legal issues, corporate projects and lawsuits.
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Ak http://www.pg.com.cn/job/introduction03.asp

1.3.4 B P& KBS (CBD)

g/ F ~\"'-’ % { "We grow great, multi-skilled business
- /) ﬁ E n ) leaders.We enjoy working here! "
CUSTDMER BUSINESS DEVELOPMENT

Customer Business Development

We grow great business and organization leaders

In P&G we understand that our Company’s success begins when our shoppers are choosing which brand to
purchase. We call this “the first moment of truth”. Customers are a key pillar of the P&G strategy because they greatly

influence this first moment of truth.

Who Are We?

As a member of Customer Business Development (CBD), you will have a significant impact on the first moment of
truth by jointly creating value with our customers that positively influences the first moment of truth. CBD plays a
leading role in this effort from sophisticated global retailers to small neighborhood stores and open markets. The
Customer Business Development concept, which we invented, came from recognizing that jointly creating value with

our retail customers and distributors is fundamental to the growth of our mutual businesses. As a member of CBD,
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you will be responsible for developing partnership and leveraging training, analytical data, communication skills and

personal leadership to deliver our joint goals.

Professional career development opportunities in CBD
The CBD career path comprises major early responsibilities, executive level interfaces, a dynamic environment and
intellectual challenges. Success will mainly depend on your business results, strong leadership, strategic thinking and

solutions, creativity and strong people development skill.

Key Account Manager
Responsible for total business including volume and sales fundamentals like distribution, shelving, pricing and

merchandising at a defined geographic territory or customer.

Unit Manager

Manage sales volume of a larger geography or customer and leading a team of people.

Market/District Manager
Responsible for either a larger territory or bigger customer business with greater organizational complexity by leading

both UM and their people to achieve breakthrough business results.

Associate Director

Responsible for a multi-functional CBD organization of a larger territory or global retailer team, or small sized country

business.

Director

Responsible for a larger-scale and multi-functional CBD organization for a channel or a medium-sized country.

In CBD you also have the opportunity to work in our Market Strategy & Planning Department (Internal Broadening

Assignment), which is the critical link between CBD Field and Brand Management developing the right initiatives,
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customer marketing concepts and activities for our brands.

It is important to note that location flexibility may be required in CBD mainland China.

Atk http: //www pg.com. cn/|ob/|ntroduct|on01 asp
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1.3.5 AAHEPER (HR)

A J-ZE e W ..
4 / V) =] 4] People Performing at Their Peak

2 Improving the Lives of the World's Consumers
HUMAN RESOURCES

People performing at their peak

Mission

Partner with our business leaders to:

-Create and sustain business growth and competitive advantage with people, organizations, systems and culture

-Preserve a value-driven, principle-based core

-Leverage the strengths of “Build from within” system

Roles of HR

Strategic Partner

We work with business leaders to develop and deploy business strategies to the organization.

Change Agent
We help line management in preparing their organization to deal with change, which is the main constant in a very

competitive global marketplace.

Employee Champion

We work with line management to increase the employee’s capability and commitment to the Company.

Administrative Expert

We ensure that the programs designed to attract and retain our employees are executed in a high quality and “zero
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defect” manner.

Professional career development

Opportunities in HR

Associate HR Manager

Responsible for supporting one or more specific core HR systems and processes at the corporate level or in a site.

HR Manager
Responsible for leading one or more specific core HR system and processes at the corporate level. Responsible for

leading the HR function in a small independent site.

Senior HR Manager
Responsible for leading a big plant or a business unit or geographic area. Responsible for leading two or more core

HR systems and processes.

Associate HR Director
Responsible for leading HR in a big geographic area that may include multiple sites or several business units.

Responsible for leading a wide group of HR core systems.

HR Director

Responsible for leading Greater China HR organization, setting HR direction and priorities for the Company.

It is important to note that location flexibility may be required in Greater China (e.g. Hong Kong to China, Taiwan to
China, and Guangzhou to Beijing) and International assignment opportunities (in many P&G locations) may be

available at various levels in HR. marketplace
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People
Performing

l Strategic Change
at their Peak pann?:r Ager?t
J Pr Ane ‘: Pvp Pe
’_«-, | ' l” Administrative Employee
Expert Champion

Improving the Lives of the World's Consumors

Ak http://www.pg.com.cn/job/introduction05.asp

1.3.6 TiHH (MKT)

v % ‘%F‘ Build Leading Brands Global

Consumers Love
MARKETINE

Have you ever imagined managing an international leading brand? Are you prepared to take challenges and make

your work creative and exciting?

Mission

P&G Marketing is a global community of the world’s best Brand Builders and Business Leaders. We are dedicated to
growing Brand and Category share leadership, and to empower our succeeding generations to do the same. In short,
we are passionate about building Brands that last forever.

Join the winning team of P&G Marketing! The job is frequently glamorous and highly strategic. This is the place where
global leading brands are being built and promoted, and this is where you will undergo the transformation from a fresh

graduate to global leader.

Marketing Core Skills
» General Business Leadership — create and deliver winning business strategies based on superior understanding of
the consumer, customer and competitive environment.

» Marketing Functional Mastery — Create consumer / shopper / influencer-inspired marketing strategies, and develop
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| execute superior, efficient marketing plans.
* Organizational Leadership / Leveraging — Collaborate with, influence and lead direct reports, teams /peers, and the

broader organization to deliver business and marketing objectives.
Professional career development opportunities in MKT

Assistant Brand Manager

Develops skills in brand strategy and marketing plan development, advertising, Public Relations, consumer bonding,
direct marketing and project management. Brand Manager

Takes the full responsibility for volume and profit of a brand, and leads a brand group to develop and deploy the

brand strategy and plans in all aspects.

Associate Marketing Director / Marketing Director

Takes tremendous responsibilities in one or more categories.

Our Marketers will also find career choices that focus on Marketing Expertise — e.g. advertising development, media,
corporate marketing, knowledge creation & integration, etc. Eventually your superior leadership and great
achievement can take you to broader responsibilities as a General Manager and you can be in charge of the

organization to manage national or even global P&G businesses!
A bk http://www.pg.com.cn/job/introduction07.asp

1.3.7 5 B 5 HREMBRT R (IDS)

Enhance Enterprise's Competition
o

[ a MR Ennan
(= () __l::f 75‘%%8 Advantages,Develop

Information Technelogy Talents
INFDRHFITIDN 2 DECISION SOLUTIONS

Our Vision:

Leaders in business transformation through information and decision solutions.
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Key Capabilities:

Project Management, Business Process Transformation, Business Analysis, Service Management, Application

Management, Enterprise Architecture, etc.

A P&G IDS career offers an exciting and fast paced environment to build Business, Technical and Leadership skills.

You will apply these skills to deliver a competitive advantage and significant business results within one of the world’s
top companies. IDS is a strategic capability for key P&G operations (e.g. Marketing, Sales, Product Supply, Finance,
etc.). P&G IDS is also a global organization so you will have the opportunity to work closely with both IDS and

business experts from all over the world, and to work in a wide variety of assignments.

Professional career development opportunities in IDS

Systems Analyst / Systems Manager

Be responsible for IDS solutions in certain business area (e.g. Customer Team, Plant, Brand Team and Service
Line). Innovate, implement and leverage high impact IDS solutions for the business’s development.

Section Manager

Lead the IDS function within a business unit (e.g. Top Retailer Channel, Skin Care Category, Market and Service
Line). Be responsible for IDS portfolio management, master plan and deliver business operation critical solutions and
service, and developing the IDS organization.

Associate Director / Director

Lead the IDS function for a large business unit/ function / service line (Sales, Supply Network Solution), establish IDS
Strategy, Investment, Project Portfolio, and Organization Design direction. Work closely with senior P&G business

leaders and global GBS/IDS leaders, as well as senior customers and suppliers at the regional and global level.

A P&G Greater China IDS career
A P&G Greater China IDS career provides opportunities for you to become a professional business leader with
multiple skills of systemically understanding of the business and end-to-end business processes, cutting edge

information technologies, and competency of project management, business process transformation, business

=
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analysis and service management. You have opportunities to work in business solutions of Supply Chain
Management, Customer Relationship Management, Enterprise Resources Planning and Knowledge Management,

etc.

At http://www.pg.com.cn/job/introduction06.asp

1.3.8 AT K# (R&D)

T |

RESEARGH R LM T Stretching Your Imagination

Innovation is our lifeblood

Innovation is the cornerstone of P&G’s success. P&G is the first and foremost a Research and Development
Company and Research & Development (R&D) are the lifeblood of the business. Our Technical Center in Beijing
(BJTC) is responsible for the development of consumer products for Greater China, Asia, and the rest of the world,
especially in the fields of Household Care, Oral Care, Beauty Care, Feminine Care and Baby Care. Whilst still
growing, BJTC is currently ranked amongst the company’s leading world class technical centers and has about 400
employees as well as excellent research facilities and experts from many different countries. Our goal is to
understand the consumer better than anyone else and to develop technologies, products, packages and devices that
best meet the needs of the consumers in Greater China, the Asian region and globally. To do so R&D is divided into

several main capabilities including Formula Design, Technology, Process Design, Product Research, Analytical,

Clinical and Packaging & Device Development. All working together as a team towards one common goal:
Improving the lives of the world’s consumers.
Professional career development opportunities in R&D

As soon as you begin working, you are assigned with a project of great responsibility, while being taught technical
and managerial skills through on-the-job — and regular training to become more successful. For delivering your

projects, you will interact with both regional and global colleagues from many functions and nationalities. Given the

=
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regional and global character of R&D international assignments happen frequently for our top performing people.

A HudE: http://www.pg.com.cn/job/introduction09.asp

1.3.9 WHHAI (CMK)

EF g% "We are the Friends of Consumers
and the Sensors of the Market!"
DNBUMER & MARKET KNDWLEDGE

CMK’s Aspiration in Support of P&G’s Vision

CMK is the voice of the world’s consumers and shoppers, navigating the way to improve consumers' lives via
connecting hindsight, insight, and foresight to drive business success.We are internal consultant and proactive
business leader in company. We lead the identification of consumer, market and retail evolution and robust
predictions of business outcomes, and use it to drive company strategy and portfolio choice. We inspire teams to
maximize new and established brand initiatives by acting on the integrated knowledge of: 1) consumer/shopper’s

needs and habits, 2) market and retailer dynamics, 3) external influences and, 4) key drivers of business growth. This
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enables the design and optimization of robust propositions for established brands and new initiatives in both
developing and developed markets. We are collaborative leaders and crucial members of P&G’s global brand
building community and China market research industry. We are committed to grow our future leaders via world class

training, deliberate assignment/career planning and diversified organization.

Professional career development opportunities in CMK

Associate Manager

Handles one brand under training of immediate manager.

Manager

Handles one or two brands as well as category projects.

Senior Manager

Manages one category e.g. Hair Care or Oral Care.

Associate Director

Manages several categories.

Director

Manages a large region and a large business.

General Manager/Vice President

Manages a large region or a group of categories on a global basis

I J A2 SR BRI http://maww.yingjiesheng.com % 29 T 3t 234
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.

At http://www.pg.com.cn/job/introduction02.asp

1.3.10 #&11# (DSN)

Bl ap

ESIGN

Vision:

Design will be a catalyst that propels PG into delivering extraordinary experiences that improve the lives of people today
and in the future.

Mission:

*Drive PG’s continued growth by attracting the best and brightest external Design talent.

*Be our core firms’ best client so they want to work with us and develop a strategic partnership.

*Match project / brand needs with design firms’ core skills

Value Statement

“Fusing pleasure and meaning with function to build irresistible brands that delight consumers”.

A bk http://www.pg.com.cn/job/introduction10.asp
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1.5 EHEWF

BREAE, R

1.6 EER®S

“Build from Within” Philosophy

We are totally committed to building and developing our organization from within. We primarily recruit talented
people at entry level with the intent of having a long-term productive relationship. Whenever we have vacancies
at higher levels, we will fill them with someone from within the Company. In Greater China and the other parts of
the world, almost all of our management employees joined the Company straight out of universities and
colleges. They grew and developed together with the Company through the years. As such, we have a strong
sense of belonging and pride in our workplace.

Best in Class Training System

Your quest for learning need not end at graduation. At P&G, we build on your knowledge by providing a best in
class training programme that is both challenging and enriching. Half of your training will be done on-the-job,
while the other half will be delivered in vivid and engaging ways. As you grow with us, you'll gain invaluable and
practical knowledge that empowers the way you work.

Long Term Career Development

When you're on the road to success, it helps to know that your company is with you all the way. When you join
us, we will entrust you with major clients and critical projects right from day one. We believe that the challenges
you face will give you ample opportunity to prove and develop yourself.
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Work Life Balance

At P&G, we believe that work-life balance is just as important as your performance. From fruit stations to fitness
clubs, days-off to "Work from Home" programmes, and special considerations for working mothers and family
commitments, the company understands the need for balance. After all, happy employees are more productive,
which translates to success for all.

High Ethical Standards

Strong ethical standards lead the way we work and live. We believe that this shared responsibility for the
common good is a form of respect we give to fellow human beings. We follow the law to the letter in all our
operations, not only because we have to, but because we believe in always doing the right thing.

People-oriented Culture

You have our guarantee: we treat our employees equally and embrace cultural diversity. Our performance
based culture focuses on results, not on ethnic background, gender or political inclination. Rest assured, you
will get the opportunity you deserve.

Competitive C&B

Money is important. But it is not the only important thing in life. At P&G, aside from a competitive salary, you will
enjoy benefits that come with being part of a multinational corporation. Furthermore, our "promote from within"
principle means that your career will soar relative to your performance. Over and above the cash, P&G offers
you career growth, business success and great friends. Can you get this experience anywhere else?

Work with Excellent Colleagues

If there's one good reason to wake up and head to work everyday, it's the people. P&G staff is made up of
people who are not only competent at what they do, they make great friends, too! Working with like-minded
colleagues makes work more efficient and enjoyable. You can expect genuine trust and support from this
closely knit family -- superiors, peers and subordinates alike

1.7 Ei& (P&G) WIEMERGTILXR
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Bl JUAS/NS AR RIS CV B, BRR, HARXAK, BANLZAREEAC, KA THEREK
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2.33 EiHFRIE cut-e EXEEIM (EEBHEH)

AR R TN JaAs BBS, KAmRTE]: 2019 49 H 18 H
Hidik:  https://bbs.vingjiesheng.com/thread-2216442-1-1.html

fER— MR BAER K Py R EAEZE DDL i— A 273, MRS A B R, S AZR AT, %
R LT R D
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PEN—A 5, 2018 EAKHIS IS 728k, AR 7 BD W&, wEH SliA R, SBOLS dream offer.
PrU X FREE R T LY, REVOVEEEAERLR AT =R B .

ESRAFEEEM 2019 B 5 > A FHES T da R FHHT 0 B Bl 2, SRR cut-e Y, SRR th i DU KAE ) 2 A8 A
AR SR Ui 2 e 3] A A HS

cut-e SERAK, A MMKFHITIEHE ENNEE, KM cut-e BRI I REGEIRE NA L, Frblz JEflii A ILE
IR T

LAk, #5228 context Z2AX, Ay BN A 2206 REIE AR B SRR £ 40411

A 1. digitchallenge (B

MU 28 ST RS AR, 1-9, 9 AN, #4280 3x3 HFA, I INMIRRIS Tia s, XFIAR. ik
TR SUREF T RER LB A AL, SN AR BUH M T AL, RARRETHR T A iz 5 ik as
SO IR N WEAE A RN (] S 2

APl CEEREED xR+ =62 ([F— My R g — 70O

Tith: FEAENERIIER GRS, I LG 0E A BH IS 45 R K = 3858, AT B RS0GE I oG . (R
NBRAAREE T, BT, SR T 18 TEM, BT AT — 2 M)

iR 2. switchchallenge( A#AE #)

WUkl S LT U A FERETE, A& IETTE, B, =M, 558 BRI 25 R 2T,
I — R R E R B RS, R BRI BEAT R, A T RO RS, R EIRA TR SR AN i e
B AN BRI 6 08, HAMBHEPZEE A R N2 . A E 1, B2 R A 220
il

I, =M, 758, B

C e 8 B A i Jm A2 1T 5 U )

TR, =, B, Bk

BATERIZA WP HEERAT A BT, =M%, +788, FRAERIBE 258 1, 2, 3, 4. HEEHFEN
13, 2, 1, 4 FrBAX/MIRFAAEAGE 3214, DURHE, FIRESN BT = JOBFF R B, an2REs — I %
Ja I 3214, A2 5 — UCR BRI K IFHS 3214 B4 8 — A HUm ECy Ty, st 228 B 2
I8 1234 FIHE R B

Fik: B, AEN, MR ERANE, HEECTUM. (X—R~EEmEZET, a7 13E8)
7 3. pridchallenge GEiZ77%%8)

Pl 5B — T HERGRLA R i, AR R T — T, IR L E
25, TR, BT, R AN BRI, FIW A I ETTE A 7 R AR R A E, 2

AT (XA T, 1R SACHT— WU 5T R AEAT AL E D
6 FPPYXTER U I, SR T UOH K, SR = TURIHANES — IR, HERGELI R S, HESDY AR
— IR, RJERANE T U R TPIRD, ERKIBCAEZ RN E, LA S A A s

2 )5, BE=TUHK, MBS TR AR S DU T I, A EMME R, &2 A R I

SRJE R NER — BT, BlRa MBI R AR BLRBU P BT & R 2L =5, B RAGE RERORLE, A
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—FERE T A . LR
Bl B, B S Lk

Ji: EEHmEE R LML S, 0SS A BT, —RERA RS LR GE R, WA
MRS, FRNL, O, BRRISRMT. X—@iR% a0

BEE S B AR RS, RMSMBERFEIENEIRR. take it easy. i LIHix . 528,

o BURTITA 55 IHEEA Tk, ARE R Re AR LR, HA R VIR E. SEXE, WEFE
C2f TR E RPN . A VIS IRk

2.349.17 £% (BB T BiH LEHE)

ASCE R TR |4 BBS, KAKE: 201949 H 17 H
Hhdik:  https://bbs.yingjiesheng.com/thread-2216229-1-1.html

WILF =+ BT R 7 AR T I ne:, BRSOk BBS 103k, BARCEHMIRM, (HibRyE— 8L, #RP
iy H P REHE T K~ v

ZAAT: Eulii7E bbs & T IF ZFIAMEL, HMARE AR PrelRAETHIG Z A DB eSS, WA KR, 1E
SEAES LA KA, FERRAS, JURRFRBAIE, THHES (BB, SEATELGNE L BRI FAR AR RN
AER T AEHARG 3 3 frfoRiER, B OAE excel (PRI BURINGR . IR LXK, JHaae !

TERE: 07 32 8. FROVHAIEE RIS A H 2], B r R B i AR P, (H2 Bt REh T
PABS J5— K5 R 2 A 10 . ER 3 A ECRIER BRI L AR B A AE = 1 4 =2 0 AT 5 BT
PRAL A AR AN SE = AL PUAT (R S A  Is i e s 22, BT ASSSR I L @ R I i 7 — T, {H2 1R
PP R BT 3 AR, SEE MM T Y~ ~ i G — BSOSk T, HR A B R RS, st
8 IX B AE ARG | B SR WA I A AR — 8 3 M BORER B S A, T AR 4% (0 R 3 R
REZEM I

tips:1. #ERLFHRIL L BB TR

2. KT =DM EAEINE: Jealefa ik, 5 bAERas RRamE, thin (_X_) + =25, 5—mERIZHESR 4 x
6=24, PN T ZP6E, MAREYERERTHZ R, i =AmimERT KT 20 BEAE AL
FROHET (7, 8, 9 WL Bk, DUAIMEE 7 RT 24 EIEZERIE 7, 8, 9, FIFIRE S HkR (4
IR IR R AR LK), AER IR XA A e & R 1) .

EIERE: R 18 . i — BRI LR R, BEA EE S - TR S EHEWT R R, KA 11, 12
RARIFURALRR T A, XA B A KGF, EE S B8 TIRE, 2 15 KRNI 1 M H AL,
ik BEE O, (HE PR EEAEERHSINY . BIXNRARN T, ERBZA, EATAEL, o
Pt Jr KM — 20 R 7 308, AR H & Z R R4, (HRRMIAKE, A A tips 1 ...

Grid: Grid A2 BEMNN, & TRZELN, 8ot MRZ RS, &/FE-LER A4 E & idstR
s [LEUN RN TR ER, W0 HARSIREG WA 2R T 1. — 3= section, #3/> section =4k,
NERANE T HARLZEL UL 1. RIETHRTEA ot Z ATl eHERIT © =548, EAAR—MIL%Ns b 1 iEY]
J& MUTBAE S b0 RIS A HRAC ARG ) 1 Bl 2 b, G B B0, MO AR e/ in
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ARG AT AR, T ASCRARIR , AN SE A5 R R o

Tips:1. #E&IF =54k, =~ section HHIARIELEN), bE—A5% T ZFREHNA T —ARGE, XBE AT Lk
4q, MADAEET

2. FA NEGEBHAE U Ay ABCA RBGL 358 b — R st & s D IR, mRMES 7 = A FBERE, &
—RRHBEEAAFBEIRC, AR FFRE AR ORA L E— SR !

P PR RCE AT IR, R A\ el MARBERAMARSE, MIZERWIRIEFER HR

LA R, WRB A= T AR T AR IR, BRI R B TR BTl ot 2 hr
HRZ T A REE T — I R HSGREBIRHINE? ? NEUE, hr i1+ BB ES pmee? ? X, BN RMEZk......

2.35 LTI (sp B EEIFHBNSE)

ASCE R TR |4 BBS, KAGKE: 201949 H 15 H
ik https://bbs.yingjiesheng.com/thread-2215702-1-1.html

A AR R TT B, O R BHE~

KT FEE RN B RLZAA DU T, 202 iR, A r RO B AR 75, RENZ
HiT 7~ L AT AR ED o~

1. TR XEDARMBAE L, PrAFRMA s UG, _+ _+ _-_=? XA HELES TIRE OO
FEXX R 1, R AIAFIGEESR --), SRS 3 iR H Ak 3 Bl H 7 A7) ELASRE B 5.
SRBL), ZHTHEIR K AR T — R G5 VAR A R, A2 B ERA 75 A Al 27T A ~

/- 3 i%2.pdf (227.59 KB, TF#x%: 3093)

2. BEM: i FIXIEE AT B RIS R AR, SR PR AR E, O S B 2 A e i A
By RAKREIRAA R R BRI B R

IR BT — il BRI ETEAR AL E S, PrA BRI A BT By, Xl —E 2l
.

BT AEF B AR e HR A FH D V0 i 5 R 5 T

(EBEEEABA M ERA AR, ZAATCAbE, ISR Tk A B A

A, il RETE N 2 RIEFEE:

PR AR A 724, FTRAM 4 AN ETR e 2 DMRERERAR . (KDY R B — AN BT A I JE 20 IR
25 2N HERLORES) U ERA A [ 2 ST 5] H R AR 1 I gl R R O PN TR, A A T < R OR IR RE LR (fH
Tk TR B W IR ) I TR A B AR SR AR A IR 1 O . o)

B. WiFMELL K = EEE
W B RS HE, —ZRRM R, BE
A, O, o, O

#
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©
=
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)
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........................ ? 2
2314 (FE =)
o. A, O, o

Mo, W2 RBIE RV EDRZ AERABFEWDNEELLH + A o) + X X0
KFHAERNE — Rl ? Bl —ZRmEgE 2 x x 3, REEBMHFEZXHANET T LT, HAA

W =R MM RgE, ERRFHER, MW bRk — s s BT .

C. Efp+ilifF GE=FE&iE)

XA A, SRBUEEMEANSEHER S G 0% BB — DR, IR R R — R, LB
FBRRATA (T UR+ x x x O, WEBEBEEE R4 (WX x X +), XWERLIAZHI 7%
BARAEX x x 1, RGP RIGZ 1 AR LAk

D. ZREIEARIEY
A SEf AR, g RN EDE, o 3 RETEMALL T, HEA R ...

E. BiHAXZEEE

XA — IR T, feoete Em ik min ey g, iIaE—N KR, di6E (—R2 i R, Fiki
HEIHR AL AR F i — B, R B TT LA 52 B e — IR O B AR 30 CAIRMREE — Rt ] U2, A
I RANGE, ABERIT A e — AN EDE T, LB TS B INE, RS ..

EIEH AR RE R 42, WARERRAIEE, KARXELLGEINEHES!

3. Bl R B EVONERHCIZ e R T UK, KEABIRIE, 72X EURE £ E A @ . .. (NEFH
BOA I B AT T ) e s 1 A B RS G A ) (DR AR A DR IR /1), KRB/ TE. .o
AR ..o

EANZHAEZNE T, TGS T B CV KERIE, WEAMEA R € i A MU AL 2 S o
IRTRIZZ 2 T HIFEANADLE BAE, F—KEW T, WARIEREZ S RELE S 2SS ... anyway K5

T~

Ja B R ZOEA T CRIPUGCH], 7T AS R HAER offer~ AHIBIEL ARG~

2.36 MIf5e OT!! FHAEH REHRILIR! FMEH' /!

AR KT N JmA BBS, RAKE]: 2019 459 H 13 H
Hihk:  https://bbs.yingjiesheng.com/thread-2215556-1-1.html

R WINIS SRR OT, WH—E T MUTHE TE OB RItR, , BIIAEMTE S Lo T, E2ks
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OO R 10 RUEATTIERNRIZ ARG T, B RIRZ NHRIER] 1 Hlf Foets — I oRiER, g excel
Bg) 17—, KBTI, HSERUE I S5 AHE A = B 45 RV R, SRS 12 IR 4S5 R K/t
FedEsl, —3tf 84 M. MUEHUREIED, BARIRIZIN TH S B CR2E MR R, AR
T HOWEN— M. BOEZEABNMITEHCHST T, BARSRAE T i)

R 5 50 TR, —IR=RER Sy, SRR, B TR EIER, A=A R IR A

VB 5 4pkh, —TRIA RS LLEIRIA, L+ =9, HF - =6, SiF * =27 XAEEEARIEH, S5

SRR, B _+ - =xx, FEHFILER] T (¥ *)+_=x00¢ B (CFF)-_=ox R H . —IF Rkt
WAFHE easy [, 45 RMEIP R — D =AM BOmEEE T — A AEL A AT, SRR A IE BUT iR
FOTIETHE i EAR R T A L (I8 i — 5 A | Bl B Sl ! IR RJE IRGUE A, i
T

2. 1L —EELAHCM I IRER, RIFZREIONIFHIEE, X mRE R = H MR, B excel
R A R AR IEE TR B R AT . an AR (X ¥ )+ _=xox AR, HIngRE 197, T4 2% excel
ik, SRJETTLUE £ 4/6/8 FH3E 192, ARAH N5 RIW)

2.[FE, ARV BCT IR, A KREIEE, BT DRIEA SRR A AR, e, BB R
SR8 14, LE—RPE 7+7 5T 14, HREARMIELH Y, Wit 14 754 6 F1.8,8 XAk 3 A1 5, it
KT R TR R, BB EI4 29 Wi, 55 XA WIECE, S RIS D
3ARE DL B Mk !

ETERR 6 0v50, tRMSEE, % TREFGEARIIEIEE AT, BMTEX I8 H g — F. K

SOt s — s B, 7, JTHE, =MINANEE, FERENL, EAE R AN, IR G EREE
BUMETESRZ 1, 28 AN MBI 2, LIS, 280507, 58— AT WA B, /45 Jike/ =F
TRARAI S B 1234, RJEEE HR— MRS, Hhin 2134, RN, SR AT LR, BN
ot B JTHE/ = ff, BB AE LT — A7 AR RN B TR Rl — AT & B — R IE AW
A5, BIEEHRPTIR . SR A IR 5 ZE Rl A i, RIS — AT AR e — AT IO, S Pl i A R 2 A 4

SRJE LD A FEHE R BN B B 0 B R R T R BT CR, BAn U YRR ER — R e AR,
B LGSR, AEARHE 3 R R AT 4, B DS RS, 58— A, w1 i3 e A
UM B AT IR SO L SRR T, R GUtas Jak TR 20 H , BETRB R 7 R =k, JR T, &AW
e PAB B AP RAD, RAMUESEA SURR, R REETT SRANEE R AT EIRIFY , LR o R AR
M ARAT A4, REMR T, W7 16 E8, BF] [ =X A, 55— U = RS BT T,
FOPIEZE T T, BT OOIEE T, B E IR KA T, AR

205, 1L ERE RSN HRE—

(LD B ETWATEE, RAPEARE: FNE— T8 NEEAE LI —AT2 8L, i BAT 2 R+
TTHE/ =S, FATR TR JTHE/ =, MBS AT DU R ARS 2 2 (BN FATIESE — MR-+, 78 BT
=/ 134

(2) S EATAARY, $FT: RSB, IR ZE PATRBUGEN R, MWERIAE FT. tan B472
B /7 e =, REDE 2134, MZE—AMRES 2, w2 BATHEREE — AN K, 2&+F, TbHFMNZHBE T
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TS E

(3) SR MTAA, K AT WAERIAIE AT AR B U AT A A &, B M AT R+
/75 HE/ =S, Al 2134, W, "FATE A EEXT RACS 5 — ey 2, SRR T3 Bz M BLE AT A
M E

2. RIR 2 W RACHS R, BT DMBGEIN — 5 EE R A 5570 45K A 4R — i, Aok 7, ARERA!

B R A S TR R ], 3 =48 (H R e Uk B R BTN 9 28— 202+, 38 R =Ltz +6i1%,
BoRRELZAHE, BoRamPl=EEE .. BRSNS, BN, BRRE=ANEEGR, 2 R
BRM T, WNRERARA ROALE, 5 AT, EWIEE, R SRR T 3, R AR R
B, A RRABREER T, MRREACEIX A AL E PSR Ty, SRMIEE,
PRAETRFR; SRJE i m T 5, BRI BRI, AR AR R 16 KA AP AS i, 049 BRI A AN 24 1 !
FRIIBE, R R B LUR AR A B —F, B=RMAEHE, BLATHL LM, B2
JE P — AR, TP T P P T 2 BOMBORZ 5, B AEAGE TR IR BB, TEE, AR RIZHA mi
fig 7, BAMPJEHHES 7 HEAL S DAN, BN R GRA =IER-, D2E T RO SRR A
[, HTEE, ARV At 8 T, RARE A T LA T RO LA LE X FRAR L
A, T HLE A B R AR A, AUR UL AR 40, A RE — AL B, AR AL T
—IEA, Mo A, AN E, SFTREIMEREPE-BRIZARE. MASERAE Rk, s
BA, KKK T, B UDEAIW AR HE R RERISRLE, 2R TR B RS, EEEHER, &
FH ST B R R o

245 LI Z=— K A4UER R L, IR BE RN EARE 1, T ribnic 2805855
e kA I BRI AU T .

2AEGRENER, XFEMIRHOSAR GG A AR, W BERAER, ATRSE NS, KA SRR, Hotk
BIERRE AARAER = LA WSRO SAEAE LR it Y A AR hm 1D, BRI AR S H INHE B 4088 4,
AR B RN A U AU B DU, FAR— 8 EANFOR A B, AIRIRAIFR Tl e !
3. AR R LA AT U LA R, BRI R B B AR AN B, (SRR EORAS S AR, P AR EHCARE AT bR
R, AR

RO IR A B SR, KRE AT ULSH N KA AR T IR i g
RHRRHHOME 11 5130 058, JFBCA B RITER IS, Ay Bem L1y ROV 2 AT 2R Ix U AR ot 1 17 A 2 AR AR AL 2]
PRV ARG, EIERBENE], BAEESRIRIZ T T, WA E — AU S T, 2RIGHE GEAFIEE LB R

FIREBAR T — NHIRBEAE . 45 R A BIIIIEMSE ot T r8h 2 JE st 2] 1 _E A% fa P A mEe: L (R RAE IR A 1
GRSt MRS S T, KA RS N0 58 TR, Ay ] DA RS

BJa, Koffer!!!!
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2.37 O.T FRiTIZE I tip

AR TR JmA BBS, KAGKE: 201949 H 12 H
Hidik:  https://bbs.yingjiesheng.com/thread-2215346-1-1.html

TP 5 A0 A 8 v A TR 22 % 2R 70 5 ) e 1Y

5 2] I R R BRI T8 R e 4 21 bRl ) U 1%

RE TR EARIEZE AT . BT A2 B RS 7R (FENRAM D

B B ZHA KRR IR S MBI B LA AR IR 5 2 IE AR A 5 1R IE

PRI Z HA A5 7R R B s os BT B S AR R T — A tip (SRR TR ERTE 2 3
AR FEARHRRENR H1 2K

T35
Jeit A4 FRRACB RS ITIIR FIT 2 16 AN/IMg 7 BEIUASE TR BRI AR A 24 25T A

SRJE X DY/ T AR DA R R

FEF BB AR AN, AR 2 5 FIWT 2L s T E IR BLBR

HREEEARES MR IR H'S EARS A Bl N — A SIS AR A 5 fEHE P SR HE T

KK AT LA XA AL =B 08 A 2RI — i T2 )5 T ha 2 e

BERNRAE KR8 Z, &REZALB, TANEERRERARMITE LEEEIL! IRE SRR — W

Jih AR R BRI I — € 2 0E | B FIRA T ER TR 2ok
PrUA T e ig —28 SRUERR SRR — ST

A BERETE BB AP R R ZAT .. AR N it A S R A T P B k...

WIFT 58I AR 1 8] Do i v o T 1L B A B G A 4712 szd !
W AR bz~

BT, FEEREE

3.1 EFLHMMEIA/\ K]

T A TR P E R ISR B T PP A 07 vk R A Pl SR, BIUARE — L8 B 2 2% 07 TN ] Rk i
SENINGHE Pt RS0, ITRZE R AZ IS # 455 3R AT RE

FIEMHAH 8 MZ L el A . A RIS S PR s BN R L 2 Bt o s i SE el i m1 %, #R e

NS FE—TFTTH IIRE ST o %O BN R

Please provide concise examples that will help us better understand your capabilities.

(1) Describe an instance where you set your sights on a high/demanding goal and saw it through completion. (i /x%%
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—NEARRB T, WG E CE T MRS E R, REA XA H AR

) @43 s 3K 1] ) 2 8 R ) v H bR B8 AR e s B ARIIAT 77 R$EA A : demanding goal. saw it
through.

M2 GefE, R “What+STAR+Key Words 201 7 S [[]%8)

What: Designed a show to celebrate the Anniversary of Xiamen University, and won 2nd Prize out of 12 teams.

Situation (Key Word: demanding)

On the anniversary night, there was a huge celebration party, where songs, dances and dramas were played. Each school
should design five shows, and our class volunteered to design one. It was a demanding goal as it was very close to the end
of the term when most students were busy preparing for final exams.

Task: As a sophomore student | was in charge of my class performance, which was a drama. | had to deal with the
pressure from study, my classmates’ disinterest in acting, and my role as the king in the drama.

Actions: (Key Words: how | saw it through)

First, as there were only 20 students in my class, | distributed at least one task to each student; either a role, or making
tools or costumes.

Second, since at the end of the term each member was busy with study, the rehearsal schedule should be reasonable and
periodic. All team members cooperated well because of the low frequency and short duration of each rehearsal.

Third, music and scenery were added into rehearsal in order to get close to the circumstances of the party.

In addition, | emphasized the value of time and ordered every actor to respect other partners.

Result: In the end, our performance was very successful. Not only did I act the “king” wonderfully, but also got good
marks on the final exam.

(2) Summarize a situation where you took the initiative to get others on an important task or issue, and played a leading
role to achieve the results you wanted.  (i& 24451 356 B /R 7E — T A BAVE S b el B g5 d N, 5 HAER R4S & 1,
BiINEIIN 52 SR RS )

e A3 AT+ 3K ) RS b 25 S A R 405 e T . HLOGHRIA] AT . took the initiative, get others to complete, leading
role. JrATERIAR MR EE Sk B SR sHb AZ 5. BgFsdint . A BUE 2 B FRIZ AR
EIRSER 7R

What: | organized a group to sing English choir on Choir Eve, visited all the dormitories in our university and sent
Christmas gifts on behalf of our English Association.

Situation: To broaden the students’ understanding of Western culture.

Task: Organized a group to sing English choir on Choir Eve

Action: (Key words: took the initiative & leading role)

i. Suggested the idea to the Chairman of our English Association and got his approval.

ii. Asked each member of our association to offer at least three suggestions on each of the questions below:

* What songs to play?

*Who could join the choir?

* Where should we perform?

iii. Combined the other team members’ suggestions with my idea and made a decision on the questions above.

iv. Organized the rehearsals, reminded the singers of each rehearsal time and place with short messages, because our
singers were indeed busy and they could forget.

v. Made each rehearsal as lively as possible to make the singers feel the atmosphere of Christmas, and thus motivate them
to sing with emotion.

Result: Many students said that they were happily surprised by our activity and they hoped we would hold such activities
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next Christmas. And some said they would love to join our association to learn the beautiful choir.

(3) Describe a situation where you had seek out relevant information, define key issues, and decide on which steps to
take to get the desired results. CGiEVRFEIA —FHETE, 1EXFETE IR0 L F ARG S, K ISSEER A B,
I H B O I — 2P BRI I 45 R D
e A AT s XA [ R 5 S 25 () 0 AT RE 0 FIBTRE ) S SR RE 7). 5B IA] N :  seek out relevant information, define
key issues, decide on the steps. [HIAE S2)ii F2AHE IR I b — S agiE, 5 E—N8HEE A LTS
B N B o2 58 AN . BITEL,  URTE S IR B I BOZAT A B B mUBAE RSN FIE i b, A2 At
N U8
[m 2 Y151«

What: | organized the first activity of the Management School English Association.

Situation: As the association is newly founded, not many students show interest in our activities, and we lack efficient
ways of helping the existing members to improve their English.

Task: We decided to make some improvements in our association, in order to help more than two hundred freshmen and
sophomores with their English while publicizing our group.

Actions: (Key Words: Seek out relevant information, Key issue, Decide on the steps to take)

i. Seek out relevant information:

* What kind of entertainment was popular among students that also offered chances for them to learn English most
effectively?

* Which teacher was suitable for this position?

* When were our members available?

* Which place was convenient for a large attendance?

* Other related factors, such as the availability of facilities and the layout of the spots.

ii. Key issue: What are the weak points of the students’ English abilities, vocabulary, listening, speaking, grammar or
writing?

iii. Decide on the steps to take:

* Administer a questionnaire to find out the weak points of the students’ English abilities.

* Work out some activities with teachers to improve the weak points.

* Administer another questionnaire to evaluate the popularity of our activities and choose the top 3 to launch.

* Launch the top 3 activities.

Result: The Top 3 activities—Fun Vocabulary Recitation, Friends Mock Show, Devil English Corner—proved highly
successful, and we hosted double the number students in our later activities.

(4) Describe an instance where you made effective use of facts to secure the agreement of others. CIF/RZS— M3l -1
B AR A A B o o SR A T )
W) BT e I A ) R g N 2 DL S i At AR BE 7. IR ly: facts, secure agreements. X T-ixXN[a] @ [A]
EROZEM T Y, AR RZ IR, LA AAFZENE N, SR8 % L HESR R .
B (EX(7 R
What: | advanced a plan to found an English Garden in collaboration with the English association in a neighboring
university.
Situation: When | was a member of the English association in our university, | realized that the activities we organized
lacked uniqueness and couldn’t effectively help the students improve their English. Our neighboring university is just a
five-minute walk away from us.
Task: | proposed the idea to the President of the Association that we found an English Garden in cooperation with the
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English association in the neighboring university.

Actions: (Key Words: disagreement, facts)

i. The disagreements | met included (Key Words: disagreement) :

* our school authority may dissent.

* The high cost, and we didn’t have enough human resources to carry out this project.

* There were too many English corners; another one was unnecessary.

ii. The facts | made use of (Key Words: facts) :

* Our dean approved this proposal.

* Qur partner was willing to provide financial assistance, and our members volunteered to design the details of the plan
and implement it.

* A poll showed that the current English corners did not meet the students’ requirements and lacked uniqueness.

Result: Others were convinced and we successfully founded the English Garden. It’s run once a week now, each meeting
attracts over a hundred students.

(5) Give an example of how you worked effectively with people to accomplish an important result. G /28— Ml 7,
VEUIE 58 i — T AR5, IR BB N BT SR )
W) BT s IR AN e RS2 5 2 % ) A S B R A AR e 7T J<BETA] N worked effectively with people. 7E A1 25X i
R, BN BT AT R BN T AL A ERIA .
[l 5 )«
What: Our team won the 2nd Prize in the Military Songs Competition held in our university.
Situation: In total 20 teams joined the competition, each team represented a class.
Task: I was in charge of the project. We decided to make our team’s performance unique in order to win a prize.
Actions: (Key Words: worked effectively with people)
i. Design: | cooperated with my colleagues to plan the climax of the performance, the musical accompaniment of the
songs and the whole arrangement of the narrative poem. As three members in our team were good at guitar, | encouraged
them to come up with some ideas about how to use a guitar in the military songs.
ii. Rehearsal: | worked together with those who were in charge of the lights, sounds and scenes to create the perfect
artistic effect.
iii. On stage: | reminded my fellows with gestures and eye expressions. Also, | helped a singer to cope with an emergency.
Result: Our military team won the second prize in this competition.

(6) Describe a creative/innovative idea that you produced which led to a significant contribution to the success of an
activity or project.  CiEARZS—MEI7~, BRI — N 618 I B 200 — BRI 1 e D Ee 21 1 SRR O
] A AT e 3K A ) RIS 2 A R G RE ). OCERIRC: creative idea, significantly contributed. [FIZFX AN i)
T RLKG R B SBE AR BT AR BRI . A 7 BT ARR R T S, ARG EET AR BIEH F.
B (EX(7 R
What: 1 suggested that we set the topic to be “Sell Yourself” for the annual speech contest in our school.

Situation: Each year our school holds a speech contest, the topic is randomly chosen by the teachers, for example, how to
protect the environment, the importance of honesty, and so on. Students are not very excited about these topics.

Task: | am quite interested in participating in speech contests, but I’d like them to be different, more exciting and more
useful. So I decided to offer some suggestions to our school.

Actions:

i. I proposed three topics: Sell Yourself; Where I’ll be in 3 Years; Be Competitive. All focus on future job hunting and
career development, which | believe are attractive topics to most students.

=
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ii. | surveyed other students and got the information that Sell Yourself seemed better, because it gave us a chance not only
to say something, but possibly to sing and dance in addition to just speak.

Result: My proposal was used in the Speech Contest, which was enjoyed by the students. Over 500 students came to
watch the speech contest, double the previous audience size. And the participants said the topic gave them a good
opportunity to show off and become more confident.

(7) Provide an example of how you assessed a situation and achieved good results by focusing on the most important
priorities. CIFARZE— A EARKIG T, BIIRZEEREVEMEIES, Kok D)8 h e B s 2L 1% b AT SRAS IR BT 1 22 1)
)
e R AT+ XA [ R ) A S B 3 70 B S IR AR 31 ] OGBS ) e 7T JGBEEIA] A assessed a situation, focused on
the prioritie. 7E [A] 25X A ) B N Zofs B SUE AL s 1 o prid 72
[l 5 )«
What: | once solved the problem of lack of inventory in our store in an hour.
Situation: Four stores do the promotion at the same time and our store is one of them, the largest one. The sales assistant
on the previous day forgot to report that the inventory wasn’t enough and I just realized it when I arrived in the morning.
Task: (Key Words: my assessment of the situation, the priorities)
*The four promoting stores were not very far from each other, and they opened at different times. It was possible to fetch
some stock from another store and make up for it later (My assessment of the situation).
*To satisfy the stocking demand of the store which had the largest number of customers  (the priorities) .
Actions: | reported to the manager and offered my suggestion. He accepted it.
Result: Everything went all right. The inventory in our store was sufficient, and the other store was restocked later before
lunchtime.

(8) Provide an example of how you acquired technical skills and converted them to practical application. (E/RZE—>
BHARKE 7, SRR BAESRAS —1 THReIF B e T S2br TAE P O

) 3BT I ) RSO A 2 S N 1) 2 ST RE T . JGBERE]g: convert technical skills to practical application. 7E
[ 5 T A [0 R RIS i, N2 B AR SRAS BT R RE I B2 L 792 Bk L N F T S o AR R A% L

[EIFS(EX(7 R

What: | learnt how to arrange the questionnaire forms in a scientific way and use them in the survey of a new kind of
milk.

Situation: In the investigation of customer opinions about the taste of a new kind of milk, | found that the questionnaire
form was out of date and limited the freedom of responses.

Actions:

a) | consulted my boss and a good friend who works in a professional marketing research company and learnt a new way
of arranging questionnaire forms.

b) I designed two new forms, and my boss chose one of them.

Result: With the help of the converted form, our company obtained more objective and useful information.

R LA EJUAN R, s R E SIS B SR BT 7000 3 4

1—27%r (BRI, ARFEIALER. Sh=H015, 681 2 HnD

3—57; (Hl P —BoKiE: FEIRAIER, HI5. e LK REF)

6—8 /) (AN, @PHRALER: 35, BES K APUKFHIAD.

BARTH Y- FE RS / 80005y« HEL/ tHRIRE IV . B G IERE IV S IUE V7. E “THA PR
a1 00 100 “ MRS, A 3N Tk E4. k. B, EFEHA R AT, 1
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always be yourself and you will get what you want

N JE A SRR http://www.yingjiesheng.com 104 T F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

(R 53 7 M s AR R AL & RO
3.3 EiEHMEE PS MR

3.3.1 k¥ PS —HMHHEEL

AR TR JmAE BBS, RAGKE: 2020 49 H 24 H
Hudik:  https://bbs.vingjiesheng.com/thread-2286392-1-1.html

PSR EIAF RN G RTINS, AMRAE T ENR L TR

1. GREAERNA, T5E T HEE

it 58 2 JE A B YRS SCHELF (B 1R 2 R A% professional (G IS TE S

2. [ 7 ORFAG ST, WA — ELAEIE R 5 FhgH S

WU R E F 3, AERAREN EEd Sl milH s mta, MzEARZ (EITET T ...

FOU IR AU At 2, (ERRNER N AW aim &, B AR e) A7 sk, B SRR A RTE )

TR At UL AR X AT sz 5, AR5 LAERNIA UHK case ABIFFIAER R IF STAR 224, B2 e BMA R F 17—
T F SV 1% 54 ik case

AR OECEM 7, WEF/HEEZAN T, PrelthgibafE v

3. SNJE IR VLR A R, TR, SRR ERE BB R RS
SR L ARIR STAR ZLKIH AL T Fep5h —A> case, BB ZJRHIRE B L ATIF L THRALE] (Tamansng,
KMV T —F case, SAJFERFANE T — F “HIRAT-ARE (2 2 2

4, I

Pl T E RN, RGBS R E 2 (AR E U2 2 — IR R IE S
SRJG ) T ST R RN 2 1

i &h R

SR TANE 30 73 dl, FAFIE AR 1, WARBINE R R 1, IR T, ERIRSE T
P M~

3.3.2 iEF—TF PS—H (REER

AR T M Az BBS, KARETE]: 2020 429 H 27 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2287145-1-1.html

9.20 RILZAMAIPE, 55 T I ILREAHERIE N T, 458 9.26 FTHLIEUE 9.27 — M, BKAYI — B L 3eHELf,
P 5% PO 29 3C B B A UK T
#; ARTEAR 3L

N JE A SRR http://www.yingjiesheng.com # 105 Ui 3£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2286392-1-1.html
https://bbs.yingjiesheng.com/thread-2287145-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

B R T, R RCR SO E I B AR B HE 5

TR R AARIEREM, EER ARG, FHRSCHATLL, IERRMESR THUL RIS T . RUONERIKEUA
TR, RO AR R 5 T R SOE R C, FAE R T ICT . HIEA RS A 5 K5E
REFOCELEY, RBBEETHIE

) 7 AL R, PONEGRSERA, i 7R TNRWTE, ol s IR AT A, BAmOr. Bt
T TR, BRI AT BT AN KN SRR T U EGRBITAR S, A AR N T RIEFAH
AR, 9T RR I E OB A .

SRJE W BA B ERB NG MR, B 7R SR INES IR 0 — T A5 RUFTE T A RIS R
R, WA R, TR RIS

WA TAEBAEHEIRN, EATIN. WRRVEM, K& EAEAMES, REDVRZ ARPUREA T sic A,
FTEUt R R %

WA BRI LRGN R B LR

PO UF TR 2 X NS s R BE R —A, FRAER I AR T BB, 45 R UF5E 4 2 4 3] F A
FHIBNEAEBAR BRI MG 5o BT ARIE SEI0 A2 9T, — NPt ER T LER R TR T, R
R ER T TNIA BB, SR BTG AN, BRI ARR D X RO RS T

PAMETE 1 35 0B, WUALEFIE A —FE, AR 2 MRS, )5 EMHIESREGERIRGE R, KR AR E R
T RGN . KA CHERRAT RS T ORRES, IARSESTERS —MEE T B8R 0UIREE
B R4y 71!
BT AT E s ¢!

3.3.3 ftuEE —H K&

AR R TR A BBS, KAfETE]: 2020 429 H 24 H
Hilik:  https:/bbs.yingjiesheng.com/thread-2286293-1-1.html

214 5 10:02 ) —1i R EIRRE] T K2 10:25 FHAR

FIt EA

e “BATLUF T A 10:20, HEF T 504! »

s CRERED ...

B WA RMERT 11:00 WE0R, EIEA 35 4rBhitiE], HE2E!
s GEZEULE ...

e BAIAVEE TIE, BHEFHE, REABAMHA T

SRJE At P 1R T LA il R«

LA BAT 9T BB At A0 H 2

2. HIBZIRLE R AE? B AR ?

BARFEBT AR T3 5% 2T BRI S5 A7 Bt R (1 % R A4 2
4RI ARAT PR 2> R A 1) 2

VO )L BRI, RUOASRBAE thm IR], A i B [l B R AAES, AR Bt R sk zh ok, 2R
IS M= A T

N JE A SRR http://www.yingjiesheng.com 106 Ui F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2286293-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

fibh: UREFIEEIZN, BER X AZ T, ARA A4 [ ] e ?

e A I REAR T LA e 2

fib: BT A TAER SR

. Tiktok R EEIRM M, HEIE ATk —SFE =T ARG EAESR S, HIR—RIRPEE!

b BARMNRRZ A A, ERAEHERIEAE G RIEA.

P WRPBEA 2GS, MFRRBUSE ! Tikiok FIFIFARATGEAEE, #5E 1 2Bk ik ey 28 4 [ O
FVEREE? AT R [ Ak, I ORBEAE T [ B ARG AR AR Si4h, K —E AR H O 4Rk
s, MARGEAFE R E ORI E T HEB SR AT, ProlthfreeE 23 Tdn, A astdliEiks T
BUAK, EH S E 2B RADSEK, Frel, A —RPSRANITEN 7, Bgfairsinmg? &1k
FHXAEEA HI 53 THR LS5 1 !

RJERL: WIE T, IREF, FRmPer, AL

HSLPAP I AR IR, R ME R R IE R, JR Sl A i, G2 A BRSO 2 A R Bt
W B0, AREREEA R IER WA T, SHIGEGE, AnEshlid, @M, TeluiEse, FAMEL !

BUARA T35~ S T i~
3.3.4 B PS HHE—H

AR R TR mA: BBS, KAfET[E]: 2020 424 H 16 H
Hhlik:  https:/bbs.yingjiesheng.com/thread-2261142-1-1.html

I 76, B EORIC SR — oo o BARERGEA R0, B2 RIERITIE. ..

KM 30 27088, THHAAE 2 ps B 5T K R XKHHEER), TAE 17 48 7. JeibEa A4, FAESEH R IRz e
ERF, M Y “depend on yourself", S5 WU IS 1 000 RIRAMBPTRE, 1 55— i) R A& FH 93
[, A ARG RR I S BRI ) ps? BASRIXA W]t SCHE# (s 4, AR BRI E e o0 Jo
TR FE T I 2k, 78800 — T AR IS 93] o o

F AR R W A WA A A A LRI N A o o 3B T IRZEIMESI R H T, XA A ARG, Bk
BT R

B AR R — 3 SE 3, BUOSRATEE, MR BAAD T A, BABTH. 18 LK, IRIEEE
WK ? B RX L 7 AT A5 X A58 7 RIS S IR AN E? EAPHEIRIRE ML R ? Filigy
TR A7 XA BB 9 — T a6 R A2 \OK ] B ISR 2, BanRse > BB S 1A A NXE,  H2 1
PLAMAT A, AERGWAHE T, HIEE, PrOEGRE A, &, BT cover JTANE, b
OB R T IF 2 AR o o WAHEXFERIFIERAL oo (ps: XA E N T IR U GARA T i, b 0] A 7T
TS 2R BATA T ML S5 A AR o o0

BV, AERAHSINEGI T RIERI Lo XA R [ B R E IR T R A& R, R ER)E —
FUIHERATI, 1WA E AL BE W B, Ak s D BIRMZH (A os: ARIE? D, FKULE
NEGEAFIEFP R AT IR CEIE o o o OB EAZEAKBIBAN, TSGR BRI, RN REZEEL
W REAMAZEASEE . SUBF, EAAWEEAGEE? AEAMFEEARKAD? ZARARRZAN LK — 2 A

N JE A SRR http://www.yingjiesheng.com 107 Ui F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2261142-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

We? A LLIR I R RE WA R 5, AMURBZFWERIW? (AL o sl LR WmEEEH 17— AN TS
MEEFEM . o) RIPIZHR UG EARRIE A 72 H 5, (HRASRAE R R 2IX T AR, &5 ey
XA AR SRR, FRAT B LSRR N T K oo 0 SRIEIXIE RR I )50 70 25 PR DL AR I, FRASHIIETH
HE AR ERS B LB R oo BTN EIZ LT A SRR Z . o

e Jm W EE A2 R, BRI T AT S (At L PR R LA S A e X BRI AT, W L et 125 T 2R
(B U ST IR i U IR PR, FRAIRA B it &5 o o 0

B, B AR—B, E CRZEEARRY, EERRAEE Ay, 18 25 R A A RENE R T,
HARAEE Z AWK . KEWTUSH G, AT A7 8aetgl/ UK B ACRIE R, R E 2 R0E
H O M. K5 !

3.3.52021 ##H PS—mH

AR R TR mA BBS, KAmEA]: 2020 429 H 17 H
Hidik:  https://bbs.yingjiesheng.com/thread-2284344-1-1.html

W25 PR AR R — T, TR T 2 A B MK, A E OB~

9 H 16 H 0 A5 liF, 9 H 16 H 16 MRl HiE, 9 A 17 H LA 98—1i .

EFEFL,

1LHBANH.

2 EFNERE T —4F, X —FEM A, R E AR R A S T — 2 a5

A MG EN — Sl VIIRME ), #HE TR AR, SAEEZ T HASESIRN S, HlE R TR
ZAFT IR, 403 Excel FIEFEE MR B AWM. WS ik iE & 161 12 B2 A A challenge.

41371 — MU TGS EE SR AL R S ARG T, R PR, UE A LR
AN FARRGTF, IXHERI AL, 3 AR S ST H A BT (B A BB A R AR AR I T 4

A
ﬁ,%ﬁﬁ%ﬁﬁﬁﬁ%%%,@ﬁ@ﬁﬁﬁiﬁﬁ¥ﬁx
5.4 T H .
2021 FFEAKIH IS KIS, T IR IR, BT — IR HIHLS, DRSS 20X offer!

3.3.6 EWE PS W4 —1H

AR T M Az BBS, KARETE]: 2020 429 H 18 H
Hidik:  https://bbs.yingjiesheng.com/thread-2284731-1-1.html

10 A 14 Y| pmEm s PR R 18 JLaUETIE 3:30 FONFRIETEVLE 6 /NI 22
SRJE TR HE 2 T i
OFYAPNL

N JE A SRR http://www.yingjiesheng.com 108 Ui F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2284344-1-1.html
https://bbs.yingjiesheng.com/thread-2284731-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

Fammiak 38 74
HREANHT —ThE D FFRATR AR FE

FRAE I i) FRUHE AR _F S 8 K ] fy AR i

1 I AIBN SOAR RHE 38 H AR ?

ARV —UCRIWI S IR, MCRIATUE &80 @B AE vt a2k A~
2 FE—BARE R N FEAES 2

WELY KA o (HRIABAEKEN 8] A B ISR 2 S5 RSk i (R R AN OB A 51
3 BIAA AAFREAREL A2

PAEMBA R, REUE CHES L HE
4 QeI BIBN BT A ot ?

YT — case MY - BAAKCT IRMTAIRSZMTAT A FRHEAR R R B4
5 AUFT SIEMPT REEERR?

YT —MER LT
6 X B FE 1

EAEBAFRRL I .. HERE T EMEMENED
7 BARARZ 5 WaUE AR AR08 R 2 Xk AR A 1 1 2

RAEFRIXLEE T . AN emmm RN T A RMEE T

AR IR E IR LA Witk
BGLREN R LS

A — T HORERE T R RAEATTI RS,
3.3.7 £ PS @&

AR R TR mA BBS, KAfETE]: 2020 429 H 22 H
k. https:/bbs.yingjiesheng.com/thread-2285685-1-1.html

WML 5E B0 T A 7 il il A <

A/ MHERIESR —BEAAER Rt i iR

SR H TN A

R, K, HEACRIE R,

IR BT o leader HOBIT, kM 725, EFEATH4 barriers? ]

EEJFEE, T8 7N B BERM R D 1?2 BASRN? &5 IRE AR L ?
W EAE R PR RAR, YRR, BURE R B B, RAAHESRENE A, AR EAE, URERIRM T
Hak.

R EOR A R
(A DRI HIBNEAE R, AR A AL SRR, SRS ARSI AR B Al B ARAR, e BRI O 2 R 0 7 AR

N JE A SRR http://www.yingjiesheng.com 109 Ui F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2285685-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

Eatgme ]

JRTHEE R T ARATAG M RAENE? X T A AR UER 12

WHEREINER, mik/NMHHAEY HIXEARENIR

B = R R B P A

[SUIREZER A m R B bR, AR RIS R RAAROL? R T4, SR EARE? ]
IXIE R BHEREL, T8 ] A A AU S R R I, IR

e LR AT A 1A

KA EIRATHER, ARAER T — R cover BF AR AL, WARRI I E HIHE R G Z=ZH], K—T
7.
g, IHERT, ROIAFEZHA, EHEAMKE

KRFEZ Z i !

3.3.89.29 5 PS —H (&) WM&

AR R TR A BBS, KAmETA]: 2020 459 H 29 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2287460-1-1.html

MM 52, McEa Sm, HEEEERSE—T...

Z#E—F, AN ukiit, k2, A—MEIRE+HAP s, /AERE SRR, A
HSC T E OB ] T — A

1. g&nAA

2. — A BURR M, BARRIA — TEXA S EIRZEE4 lead your team, SOl T AME, SRAF T AF
results.

3. N —IRARAE TAEH K T new way of doing things/ new skills 12/, 455 5B (1) UREGEH I 7 ZIH
T2, IR —AN BT S A R %3 77 R (new way of doing things), RAE T ARAR SRS, (B4R TS 18 e

AN, EAMr ) WARA B RIELIE GUES, IRIIEROLCTIRG: TR 515> urgent task, 7%
EAI

5. & Ial—~ A @t

B B IRE IR T EL, e — RS WA B HIR 2 g . .. SBEIIRE — BEAES T a4 KB
U T AHA?), RE R EEGIGE, RV case I RTTZEE AT LA, 18 [0 IR R IEG M2, BRibA
FEARTET o AT IXANE BLAs R LU BRI i 7 3 leadership AT ABHfE, M= PUMARIGEH]

5 RS FRRI H HeiE 4%, 3-AEYE background / situation (I T R E T 7 FROCHERS =k, iEIRBRETE
FIRAH R AL, AERPE ST, WSS LUEIE R TRAN R, B IL T, XA B I R AT e
& BB 2, BT RS2 A B AN Bt A IR T K Z I [RLE ] .

3¢ e) P R ] 1 i) R ik PRk A A b i — N SR, $& 7 OG T cross-industry innovation (1158, 3 R E

N JE A SRR http://www.yingjiesheng.com 110 71 3£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2287460-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

VRIS R 7 LA TR S 1 E B A, (R A Al FLAESON TR 87 Rk 972 balabalabala,
BRI M L AR I AT,

KBEHREIZFE 7, —HZELEE T RELK T (RAREERTSKD, Bl g HRS — TR M. BRI

W, ARSI LERTBRA T, A BT BIRAE, TPV BCR MR — RN ER 5K R SR IR A A SR HA— DR ¢ !
B PAR 1!

3.3.9 ¥ PS “HEZ

AR TR JmA BBS, KAGKTE: 2020 4 9 H 28 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2287293-1-1.html

28 5 HE I T 2
SRTRT ARREA WARSE HR — R K Bk T IES

(25— 2 EEANA]
ZHTHER DO, R SCEIEHER T, AR TS S, AR TR AR AR 52 1L OKHR
I /INHIR T

U255 10 B T A AF I T IEA R SR ol B, RIS I 4R ]
wrebls, Hp il E . RREA A, AR IEH S B CR T

[ =1 leadership &y, EBIFIAHAE, MR]
SOENIA R — AL R, ARIXEAT A PPRIE, AR R FHIE 3 T 4. RN R deph I 1 45 2 Kk i —
;2

FEUHT 1) 15 SR, vl 24 R TR e SR E L BB RIRIT IR R A UL T A A B ...
1. DRI EMEAER T — 0 digital tool (B4R K ILSAIR S, WRIRADN, Eair]

OXIE BTGB, FEEE)

2. MRFEAE=ZAWE, REE—FRMAT, HilSE R EERE4 7]

... KEEEAH, RAEMBEEHR

B JE AT 2 T

RGO SA R, NERE—AHEUE I —EUE KR, SUAEHEE T, ML RE
R A b is!

3.3.10 PS ¥4 —H HHET LR RIFE!!!

AR T M Az BBS, KARETE]: 2020 4£ 9 H 24 H
HbiJik:  https:/bbs.yingjiesheng.com/thread-2286342-1-1.html

N JE A SRR http://www.yingjiesheng.com 111 71 F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2287293-1-1.html
https://bbs.yingjiesheng.com/thread-2286342-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

9.18 —Ifi
9.22 W F i %N
9.24 —hj

1 —AWXERI BT 8 1R) T HAMRIATE) LR

2 — AT R E AR T A AN SR ST AN T T
3 A ¥ —ASEITISEE] B R AR AR

4 P—ATIHS TR BRAEA RIS £

5 (FEIO)E S ddl RRAREAT I AR ZREII RS TAILFLT T

6 il 1 A )

7 BRJFHICRIE T — PR E

8 MHXH M T — TR N

ST .

RO LK AR ERETSE 1, IR 2 T Pl KSR B, s — iz !

3.3.11 EE PS —H+_HZ%

AR KT R A BBS, KAmETA]: 2020 429 H 29 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2287542-1-1.html

XN LWE TADHE, FE— T ik,
PIE) 2. 9.19 fiseyE -9.22 H—h -9.29 H —f

_Aﬁ:

JE HAH

Y13+ WM+ dnfr gty BN WTET Wbk — LA R A i)

Je TR 18 DI B AR 1 ), 9 AN B EAR 220 43, K222 R IRE 4, W RO XERT R, S 3] %38 T4
e [ S5

AR T ORIEE, HREBARNE, FJEERARE, NSl R 2 mia 3R i w48 & 2 K m R
T

B R LT E A T

:ﬁ:

=AMRE, £

FELH A

Jor ) TSRS E , WUH TR R] TA AN, B TR
TRIGEM IR, A B0 N 52

KIS

jollEegzs

SRJGIB IR AHTT, ELFE S A MR R I ) 45 45

N AT IRAT R

155 5% A 7 -

N JE A SRR http://www.yingjiesheng.com % 112 71 F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2287542-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

1. multi-tasking [A] @ [A] 25 ) LLAEEL
2. 107 —HE, HSEmENE AR

R B 2] 72

AIERAEI, W) 7 A BARRVE I, SRR BOR, R RS
Ja SR TP ]

B J5 B E A 7] T 3% location
I E— AN E SRR AT, FEAEMHISIE, WRFRSIEIEE !
3.3.12 MR T PS—22 BE_HE®R, & OC

AR R TR A BBS, KAl E]: 2020 459 H 29 H
Hidik:  https://bbs.yingjiesheng.com/thread-2287584-1-1.html

ANGFE: 9.9 WH, 9.10 SERMIVE, 9.16 gk b—1H, 9.22 Shn) MAAHRL N . HAEREE PS, %A K
FATHI B offer, ©F 10.15 Y # OC.

—TH: (£ 45 min)

1. EXHENA

2. PR —MERATT NS e — S B QRYZ, GRS Hh R 5400
3. ) fa]

ZJHi: (%760 min)

1. EXHENE (HCEFE0

2. —BAS 1. BINATERFRIGTS RN sy, vt diss)

3. —BHRAAERMIIIE IRES (R s BT SRR R R R AR

4, TESAPLE CRME 3~4 1)

5. Jx ] a] &

PR FAEIXAFFIR IR IR, RO B 20 AT offer~

#EA R IN PS (/MK o] PA—E A8 kA !

3.3.13GZPS —H+_H+B - KHEE+RB T —EH oC

ARG R TN e BBS, KAREFE: 2020 4F 10 H 23 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2293831-1-1.html

SRANI IS, C2RAT, ERE—T, 508l AR, ARIEEHEAS, B ERE
oK, PG LA LB Ry

[ Timeline] 9.17 (Xil|-9.24 — [ iH %1-9.28 —[f]-10.12 | %1-10.15 1 & H-10.23 i

[ 1v1 CRAIES s R T - X 2% 1) @) -40min
MR E W EHN-T/ET 9 FEm el

N JE A SRR http://www.yingjiesheng.com 113 71 F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2287584-1-1.html
https://bbs.yingjiesheng.com/thread-2293831-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

1.3 H A A

248 i HER—FE

3.0 1 i — AN E 45 7] T [ B A A B 1) R
A48 T — A ERA B R

3_leader & /7

4. ) 7]

R OR AV I ARG, FOYMIZE IR, A A AR 1 ik, e R R
PRUONASR B OXHE PG (L aSIE R LLELS, BE ML, fedt—f2 5 1012 “miEx, EERRH

[ =) 3vl (A -50min

BA TR BE S —EKIEZ, [ E 2SR, HrimE s, B8
RE MBI P, HREEAN TP IRMIRES ) show H O HE
19 H A A

2,181 7 4 i B S — A

3_leader &7

A4.FNEEH IR E T

5.~ MR IE DT, EsRiRSE R E R A IR KR e Tt

6.1 Sl multi-task 1] B+ 52 T O R ] 4 150 5

7. v

8.7 T location. base. fxifo7 [ i) il

(1),

E oA O &£ 8 2 W oA ® AN E ¥ OPS T, & ¥ & K F HC T

10.29 B — T

M TE YRR E R DRSS 5 ]), Bea o8, B REAHRRETEE

HT—ANEHLUE, SRIEE] PS 1 OC, FIFREERE review RGHIEHE&KBA A @, 5 BT 30
BLLLE X FRAE AT, IER G —4> OC &

VLS, XTI R, NB, Al REHEER 7 iE

R PG IRHR IR A AT 3E

3.3.14 PS ¥ MNHHEI—HER £HE

AR KT N | BBS, KAl 2020 £ 9 H 28 H
Hidik:  https://bbs.yingjiesheng.com/thread-2286456-1-1.html

BESRERTH T FRHOKIA R, HRGIRIEAFIE, ERERAR >, 5NME RS — TR RIHEE

N JE A SRR http://www.yingjiesheng.com % 114 71 3£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2286456-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

0.8 B T 5, 9.10 5eH T WIF.

B BT R Z IR RZRS], AURRE OISR . MOSIPE A Bl 2R 427 21— 28 RS/ T, T AR IR B IER
FEE R H AR 2, BARIKAIEH RS E] Tol—x%, (HERGEZ Atz L 20+)5% 30+, JEH
EIERUP R B QISR T, mBOE B H CAKRE LU RS .. BT USSRt/ B QAT RER 1. {Eo2 !
ST HR AT LU BIF MM 22505 — T3 7t W3 T R AR IR S PR s MR R o iy A A 0 1 e 45
o T AT PEAR U R R A i Y !

9.13 B 7 — IS, ZHET 9.18 Lk L.

TR R — R R R ZE B KA. BT A S BACA KL T, ROV B IR e R R ek, 3ok
PHARIZ TG, BRBOGEK AL I E S A R — 1. ER BRI KIIIR . BOA R 2
IEAT )\ K el 2 20, AR ENCE T H B EHERE . 3B 1) T 1) RIGEIR I A A B E s 2 2K 1R1R
e BR A2 1 — RS

9.18 ZJAmt & RIA I LR . B RIIRIE EA/MIAER I E A2 050, S mivl g AT s Il SR
Ofite WA MK EA C—BEARIRE R, RAEIMEERZ L. WHEB/MAHE IR R IR 55
CRIEEFEE R TUEREE,

9.22 U B T TG, ZHET 9.24 Lk E . (BREMOATHRARTH LD

—I A RE, HRNEM, ARRRSR. e RIER DI T ) UK, SR A R RS AR 2 2 AR
TR 2 EARE B AR R, XA BRI, 2 SRR S LT A e A, (B R B S (3
H, HSHRAE 5 XL, ROV A O B 4E R 7 2 HORIGEAS . o Tl /2 P IE TS 557
6] 7 —F multi-task [0 38, 0547 A AR UR B R R BN TR IS AR 4, INEEAN TR UFIRGF, &
AATWIERAI PG 2 0, #2 —BEAEMBIr R ERBAFIERAZH BRI, RAPIR 85 215
AL E . AR R A LR AR, FTBLBOIFRATRE T BTN R 23800, a5elr. Fua R
PSR T AR, PR E 2 BT TR, SN TR TR AR T 3 DR

BIRARIE R G 2 AREER OC, (HAFERX A7 I Rk 7 2 BN f B e s, A S Ress A>3 Offer it
FERIML2 L A BMAREATIRSRE P b, AN RKSEISR BEAR ) Offer !

3.3.15 2020 FH=EW PS HIT—HELKTFE (2020.04.15)

AR KT N JmE BBS, KAl 2020 4F 4 H 15 H
Hidik:  https://bbs.yingjiesheng.com/thread-2260938-1-1.html

WP A PR 22, B IR, A BN R SR T i HE AT 75 B

ot 4 H 12 SHEBIRIEIEA 15 5 TR, JHE 13 S| 1 i 2 b et , i aa i DU R G A E R
2o AT A K2 40 434

N JE A SRR http://www.yingjiesheng.com 115 Ui F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2260938-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

JLIE R R K g AN KE, R SRATEEN 1A, ORI IS SRE R T, TR M Oy 1 RTE .
FERIE TP IRRIE T B ORI Y R IRMIEFE, WS — BEEAAA ... I AL MR —E 2
RATH ORI TR, U85m0

RN ERNE, ZJEHMEERT . B B0 R 8RR

v (ECAIRSE R T B 2B B TRk 28— AN B 20s S0 4% argument (194517

- BARS TR R, GRS, SRR AR EL e

v PREEIE R

. BuERE

VSRR TR E G SR AR JE T struggle A, wde v k.

v AR HE EREAIANEEK . GXBIRA cue BIFIBNA1ET I, TS T 7RI RED
o IR A SR A K /A AR T TR TR L

v LA

0 N O Ok~ W DN

B MR RS R I . AESR B BRI RIS (15 SEFE TAELRD, ABILUR 5 R Scf ol & —
PrRAT A, THE B APHERE”, e B =37 9 2R AL 5K

W LR e, FERGEIE R R — € B R AR IR, AN EMIFRARAE [F]— > 1 75 W W a1
3.3.16 2020 4/21 PS —H

AR R TR A BBS, KAmET[A]: 2020 424 H 22 H
k. https:/bbs.yingjiesheng.com/thread-2262482-1-1.html

— JARAT B AEE A A — 2 HEE 4.21, EUGRBE SR — R, X B AR SR, B T

HORPERT 10min AT IR R, BHE — & )LafE ) LR itk

MR 25, A TR IO, FRRCA RO R M bR, A RS, BREHE N T RGE TR
T, RN AT R AT T 23R 2 1, (ERJERNAE T, HERXUE RE - HAERMmK, T2&K
SEESRPEEHE T, XM D B T AT REA (R A

TR LR :

AR T — T
[ERENEE S G E S
1 #EXHENAH,
SR A E LB 1a] 1 SOiE
2. YU LN, LA a)E FI R A
W AR VR, TUH B AR, BHEH, Athate TR AKETE, JULN, BAREess R, mHEE,
A —A> leader 7E2H HL 11
U RBUAE A — U A4 R ASGE R 7
WA —A leader fit HE 1R A4
3. LRI

N JE A SRR http://www.yingjiesheng.com % 116 T F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2262482-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

B A5 U R )N B EE A
4, BB E R R,
5. AT

SSE

FEIN—A2 AR AR A, hRAH R EIL T, Wil E 2o FESHR

—E B AR, BT R B CTHUERIII R TN, A SRR M B A R, (E R
K ERGTEEA—FE, B GHER L BR AR T load AR, E4FA — FHE& LS4 7 g fh, ER%—
Ro HITRAHMNERGAER R T AL, BN NI 7 &1, ERAMREE, W E RS —EHE &

@%,mﬁ%tkﬁﬁéﬁﬁﬁéwg;;

SR BT RE, AR B XTI R 2 T RSO, ANNTE B R BRIZ LA I8 R AL AN,
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balabala, i 3k{B% girl. ZJEEHR T .

SRUL, R EEHER A, T E N A A, (R IR AR AN — BRI L A R B )\
K, it E R4, BrCl@BCR R 281 TR % oth—2, ANZH MR B8 21 258 SR AT
leardership !

NT XA E RS T A AR ERERE p&g, #HIXAMHET ISR RERAGIRIA] call T ! 1!

g b~ WO N B

3.3.18 /& OFFER, HH4<I PS M, #EEMHEHLE~

AR R TR A BBS, KAMEA]: 2020 44 H 24 H
k. https:/bbs.yingjiesheng.com/thread-2263013-1-1.html

LRI :

ER I WIR S VA A S EEEES] Tk O, Fre g S EOOREE T~ ~

R 985 A, WARTREL Y, WASNEAmRE, BERAHEIEL, HRh

[E: 1. ARIXAIH A0, GERRIEATR A T iR ?

2. FERXATUH I BIBNHUR AR e E S, Bar TR, KWH A axER?

3. WHEIMRILA S —DTH, RENH— TIRZAIH MR 4 ?

4y TEVRLE— 70 B0 2 OB A E REARIZANIUH B i CHS AT H 7 D

5. ARIXA ot U T B AL UREAS B REMS BN SRR A2 =1 ?

6. IRTERINEAE P A BRI AT A ph R EE WA, IR EAM?

oS ONRITE N A RIS FESIA RIS I ED: 1. AR — RIS, JRAMIRIK LEADER &
WA REAIP? 2. MRIREITT R LIRE LEADER 2T, REE A XM 3. WRIRK LEADER 24K
BRIV BAREAIP? 4. AR LEADER AREURAITT S, IF HBEDNIEA M7 ST H & 2], 1Riz/E A ke
CRRIBRGE & PR 9 BT T 0 [ 25 R At A 25 5 it N R AR b 5%, T T R A B B R A R S F Pl DA 2 — L5
e R

72 BEXTZANFE, DARFESE ST A XU A R ZS, VRE B Ak ImielE LT CRTinA 3R 21 0
ST A R R AEAE 1 2 A D

8. LOCATION
9. A 7 R EAR S HIIRE R AT 4
e, Q&A

B4 1 PO E #BA 2 0RT 5K, B EREREH A Z IR ANRZEEE, Frelmil s oA

N JE A SRR http://www.yingjiesheng.com 118 Ui F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2263013-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

FRITH IR BRI ST, H L A MK fE A I BRSO T
2, WERMIG]T— 5 BrhRWIE,  BUE R T, SRR RE R 5] BT A% R

3.3.19 FiE 2020 FH PS ——HEZ

AR TR |4 BBS, KAGKIE: 2020 4F 4 H 25 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2263266-1-1.html

> SRR

BB AL TIPS 4R

—MHfE4 H 17 H, BT HBRBNBEME AR E5 L, HAb g,

1. E&/\Qﬂ

2. RN T (FRAE B RN A2 3] T AP LA A6 XS (PSR case, HEI—FHATET,
R E U, ABURA A SCHh 78 TR IED

2.1 H WA BB 4 N

220 EA MR

SRR BN T orz, FHFHLE Hr g b 4k 2Lk

3T P A i S ST AT ARAG RS (AR LR AR A X AN B BB IR, — T [ R ) B B2 )

3.1 AT 5 b ) 1) Ay a8 % S At ) R

AFBAERSHE IR FENE EEHOERE—ATE PS50 H SN o,  afmiiik)

ALIXFERIM R AR EET G AER, WEREA IR 1S

5. FI A EA 4 24T

6. AT AP

7. v

8.1 FL N 1wf

SR, FOAA TR E BN, A SRl E AR RE R 2, BE W EERIR] . — T4 R fE 4R il
F| 22 5 THIE R

T AN L, BRTEERNEEHAHT S, Hihdd

1. E &/\QD

2. RAZEMNAN

2170 H R R AR A AR —

2.2. 4053 H bR

3.5 S el A AR

4. A2

5.4 WA AR A T

5.1.00HT7EME, MRUAA AN

6.5 B AT FEHE DDL T, {H/INL AR 53 34 75 2 J ) 8] 74 R 52 ik
7AEERE: 5 R AR A W iR

8./ I

9.1k HL A\ F

10.H MR RANTEFERFD

SRR, R AR, (R R Tk TIRZFTINE ], KESS#HEEEERTF, —PMARAT

N JE A SRR http://www.yingjiesheng.com % 119 T F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2263266-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

A AR,
PR VT RS T 02 4 A B4R 36, RN ZR b, BT AR AT S 3 m i i R RGPl DUR R, el A IR
i, ¥rlE OC!

3.3.20 2020 F8 PS WEUMHHE R SE&t

ASCFE R TR JmAE BBS, KAGKIE: 2020 4F 4 H 24 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2262872-1-1.html

£ offer call WZEDYR, SEEAAME T, FREEMZA RIS,

S PS. e — iy s, ARHEWEE 211, Mi1-25E USNEWSTop 40, ALEHEAN, A0
o

FEUE— B 2 P e i Bl I TR R
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5. You are already a hair-care brm manager, have a new product to launch, worked with multi-functional team for

long time, and you have contacted all the media... Before the day of new product launch, your colleague tells you that you

can’t provide the product on time, what will you do?

1B 1] 5

Also you have already released the massage to your sales team and distributors, what will you do to them?
AL B ST )
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B 12: R A3 FREMRATIIL AR ERE LA L (FRATA A2 BB R, XK — B AR RE N ?
T AT T 952 155 1A R) SR D) 4 ) 3 g P 2

B2 BPCRMEEATE =AEE. D RATGMERELF; 20 BB, HAAAF AR, St zem, &P
MIEAEA T, RRREE AR 3) xxx

(UL E AR AT 245K 0, AW T, RWgEe m. R EROE A S5k, HEEB R FTWR Bk
%, BRI 7

2. P ANREBIFEAL —BUE, JTIEE A AR R AT AT PTEPEE AR ? X MEIL T, ARBARIIE
WA X (0, ABARIEE KR MM, KRB A, ISR RS ?  CXA S LU B L, AR bRt
IIVAPNLED)

1% (XIS 7 —B AL, WIS S M T 3 1 BJLA), BHTHD

B 1. W PRAREE, Rt B S BRI T

[1%: CXRIIHRUFRARE T, ET A B L L8, XA EARBA T

3. AR e A, AR THEEA R, GRAEARERGIARIZEN . GERH KD
1% (FIAF) 75 —ASGI, HIBUR AT, %8 STAR (770U 1, AR EA AT

4. )\KHZJ5, B —MEFE 1. B H AR BN —A TL, REHESR—DTIH . BH A — K
FIZAFEF, TAEFZEMEARRE ALK, btbEEXoE, s A S5 push 58 A5, W SRAEDE AT H 4P
PR (B — RAB IR, EARIR A A IR, AR AR . BUERRAE N TL, REEA
PR D IZAN 17 i

[ CRAME S AT A HER LSRN, Frel eBOg sk ol 1, AT

5. fgfr i AR 1o WEMEAEGE, “EEENEEEN, TERE Wi, HIEHmE, £1
TR R, REBSIERAEE A O INNZ? HOR&EATRK.
CGRESE AR RAT 4o (EAEAY, W E R RS R G R, mig, AR FERAD

Bl am AW EAZ T, il E R T, SRS T, AT 3K prefer ] location, 1A ER
AT A TR E A
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BRI LU, BESGRE 0 B AL L T, mulEie ARl k. BOPE TR K, FRF
PRI [) 5+ Bl 4> 20-30min, B 1 N BEJR 4 40-60min, FLR EEIAE R R L —sh AV BB B C4i@ ik,
1 HEONE CIEA L, A REEER 79000, RRIIEE. Hil, 5 02kmE 7. SRR,
HEELM T OB, 2%, ICRWERE MFERYT, Hig~

— R BG AN TR, WG K R R £ 2 AT ik~
3.4.11 23 2% BRM —HHE GO E

AR TR JmAE BBS, KAGKTE: 2020 4F 4 H 23 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2263036-1-1.html

HARPRREH KT, ERIGZERA 7> FWORIE T G . TR RS SE R P, Hsefi pridid
Pl SEAFIRATT EUWL 7RIS IR IETS o 4 J3 17 SR Rl W AT HReE, BRI — A TR R, mA&
7 23 SR =,

TR — MR nice!!! ) BRM #I T BT . EagibARAd, mlE ik b, B 3K
REAREFIZE, AT RE T, RRXMERMENITE T . BRNHRIEMMESK, EREKT, JHH—Hb
AER, AR RAETR, A5 5 R R R S W T, SR B A — N R TESCRE IR IR IS IR S

1A\
78

MR RAHE NS WA S BT, BB B 7, oty A B O I 5 4
OB E VRSO N, FXF s H Qi A, RIERZZRBMRAEW, BARFHRHAC.

HoAh ] R (g A s SO):
-innovation 114511

- XFT BRM [ i

- N ARERFRE XN B EER T
TS thiE TR nice FUTHARE — 4R @,

REFLUM AR T, Wik EEmRE TR, REARZKImEN2E A CRENINE R H SR L, 2
S . feJE A BN ARRENGER B CAEEE offer!

3412 [CRIE&] #ris i KFH BRM — [+ JH 1 !

AR T M ez BBS, KARETE]: 2020 4F 4 H 21 H
Hidik:  https://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2262142

B — T gL, B, (HIE2E FRESS IR B AMA AT~

TR ) R a7 B, (HE — BT challenge, JCH&7E— N0 TR LU ) 1 R b, J8 T B #RAN R AR T
JE RS T BRI ) APt M 2, IR IR A AR

i) /2L«

1. HEN A
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2. A B R S

3. HAEERYT

4. TR IR —A 4 A RESERRIESS, FBAAE AN EREAR?

5. fAl: (RS RIXMESS IR AT R BRI RE T E, B4R

B2 ARFREEE, DR ANE NSO, AR RSN E A ECm CH=AMEND, 4vL, LA R
BUrE, Rl E 1L T A R IR 1 AV RS TR SRR, thEE T OCRIE T
PS: f£ I AA KA TR SR, 5 A 8 HEWMEIES, HC2it0 1, B 5 7 11 HRARUEIER

PR BOE T — i, WIS E IR, AR I 5E DR S — G0 T I

PE 4 A 20 H AR EIEE S K —5F 10 ik, ZERESEE /KM, &2 nT DUk !

5. AR} 085, SEHI—HK, LAk mkt A, AHHETISE S RIER TELR

T ] 72«

1. BB LS e fig ke ?

2. 2+ AT LT — TS

3. AEBA AR AR WA B, ] i AR 7

B 7 ISk AL B IR A H AN, TR/ NE A ) 7285 T 48 preference DL H AT FTAE location 1 7] @, /5 LA
P T N A E I RFIX A AR 1) g S

T AR 32« *W%¥'ﬁmmﬁm@ﬁﬁ$%@%LT PR R B 2 — AN BREIE SR ANE N, AMUE
NP A FEYE S FIE F1 CEAN AR 245 AR WD, 1 BIE TR ES 0P 0, FA LA ) R E A R
HEEWAN T, EHMREIER nice, £FEEEIEAT challenge, H Rk = — AN AT TEAS L4 U 7E Hb 0 57 25 1y 00T

e

v S AT DA N 3t 1 ~ FC A T A MK AT T i oo !

3.4.13 FH BRM £ (—H+_H) [EfZ3x

AR R TR mA: BBS, KAmET[E]: 2020 424 H 30 H
k. https:/bbs.yingjiesheng.com/thread-2264557-1-1.html

%ﬁ%ﬁ%%AHm
1/ R, FERFERREYZE 50, WA ER T BB 51 105 58 24 0k
2/ 0 EINT PG IHE

HIEANCE TR, (HREREE G, BT Pe, HEZRNTIERE CHLNMIRE. 723/
JEBGBJE R T, K T2, SRR 7 IR R G RENRER, e A SRS B T

—T: — T session
P&G MMM IECAIEH AR T, AR X X —FERAE T 7 EmrImE, #73& XS leadership )5 IR
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—EHIPEES I 1. TR E LIS R R 2, A R ERE A A respectful FZE U)K 4372 30min HC,
FEARFRELTT -

1 HIEA

2/ leadership case with clarification questions;
3/ creative idea

4/ conflict & persuade

5/ one question to interviewer

X = A \OK ] 1 A] L SE A2 BRM ELEIE R =ANEE 100, IRE Z 45 5T A TAES R 7 — FRAVERAE .
e 1) AR A E AR T T R bR TR B — S R B, B DUSE 2 R — e O B, UGBTI B high
level [f]—SeHfR, RAHAS.

it 1 Py D =1: 0 T

oV JURWE I AER, AERRE . Tt MR EREDE BRM HHARITE R, BICMHER, IR S
HO o Xy — N Erd g h, R EEIROES 7RG il XXREREA L, 15
5B P ERAEA AR . AFE 50min 2frpfade, FARFE R

1/ BN

2/ leadership case with clarification questions;

3/ new idea to lead to success/improve efficiency;

4/ priority setting;

5/ learning & data analysis;

6/ 1S P B TTRTEAS I i) R g ok 2
7/ questions to interviewers

R AT 221 H - FR 0, be myself BRIEHAE RN LR E . ATUHRI A FEICZFIHE A
SERRIESL, BIE 3 ANWEIE AT DL, 5 — AN SE — B R O S LT Y case SRARIA, FTLARTREA —uk
clarification DA% challenge. 7Ei /5 IR IH 2 M THAAE A 7 O Hh HARSCT MKT IR, Kmbla s,
L2 3] — T,

WE R THI 56 2 ILAEH S — PR =8 5 A K, AR IR AR BN e i T, R H g —F & 4
PR T —i, WAL NILFEF: 1/ polish marketing thinking; 2/ re-structure understanding to leadership. #fisk,
TARCMGER T80 A 1 R A AR K —FE sz, PrUAFRE 2 2y &5 A R e %, B2
AN TEERACENIE MKT EIE 7K 215 . =3 offer UARSAEF I L, (HEABWASBR, HEri-inik
R IXANER R A

FIRR IR IR 57 20 S IR AR BE AR BRI O A, WL ACE B A HER RN, i !

Cheers

e i
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3.4.14 —RIEE BRM &TFI offer FEIFK

AER TR R4 BBS, KARE: 2020 454 H 4 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2259033-1-1.html

FRESUSR 50 BRM I E T offer CEPER R, RMARSEE — B OB NIIEMAL R4S T o fEIR A TCEE R s A s
TR FLBAEAAT! BTN E SRR R RSB R R EEZWE R 2L I WA H I R S, KAFK
(/MK FEATT Y

fa R &

R 211 SRARl, HE MKT fFEiiit, S EWFEILHFEARLEARRK, —BIUKE RS, T narketing FHRIIET
KEMIRHE S 42 5id 5 3% BRM 23], &, siRibd . Bl g NIFRA & TAE, A4 marketing Z OAE,
T CATE AE P 4 5 8008 SR T IR OR 31 0 [ 2 i, IR AR T AR 08 Bl 2 gk AT TR, 7R T 2 R a5 IR 5 35 BRM
] offer!

L2

—T: LAENFLLER Brand Manager #EATIHHRK, B 30 2041, BRERANAHIL, HAadhse CRrgemBmmmt g 2+
AR, HREBERE/\ K +EH R %A

T KX boss (EIf) +HE AR brand manager+HR /NEFEF, I 50 38h, SFESESCHT CEIRAT HR #2410
AN TEREBERE K HHFRIZ 0 F+E RN +QeA

B E IR O MDA R AN, JERAKIEINZIE T, TR A S e SRR AT 7037, 5 B St st
BT PR e IR R AL, AT N AR nice, SAEMBURTAMR R EAHIE T &, 1
U RE PR 248 TS EHRE, WA E R AT ORIEIE SRR . fr KR AT ZER 5K, i o il py 7 E)
"o

01 e 7 25 T A e ?
ZORR: BIBEEE/N\KBRBENASHEZF, RIE CAR HEREAN A story, MBRZIZIAZEER core value!

[ €% core value BT ]
BN AR HME, (H RFAELICH TAE IR &, TERATEE of fer WA, HWFTEE check — FXT A
AT SORFVLES, X s A R B SR TERAR A TAESE (— AN IAERDE R ANREHIEE)

o EHAFMAA LM E TR )\ K] Pk e DI E— =, FEAA LG4 Leardership, Responsibility,
Coorperation, Passion, Creativity, Learning Ability Z5%%.

o THNF—LLF| BRUXAIMITHMAA TR, MG HE B boss IIEE @R RMER, SEMRASES
71 (BRES D , EALMEH (ATHE, FEEFRN MBS (BUFES+BRESEAIRE AR
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[ 51 Z-84E car HALZ 4]

JFRSeFIERB A Z STAR #i4Y, RIF] situationttasktactiontresult RHMNE R, G REE S LW F Rene boss #H
B car #AY, WAEINEEZE, 2F4A KK, Bl Content GXHHEKBER/BREMA) +Action (R THA/4RA
HTH2REELZIER) Result (REEHRNER, BBFEASES) . HAEALUEFHINAR, 1-2 AJ7HHES CAR
PIFTE NZS, SREFAEIT, EZERZ N EEET, AWaiR R s it 244 (OUE FPERE? M2 7R
fH AR EIXA BAR? ARIEE] T AWAME? VRREECT A A0 ? IREJGSEI TAH A48, AERIZER T RAKK. 55,
(e TR R, A S U — 8 LRI URAE A B R R Y DTk, STERET ORI, H g B RO AR KA
1, MERREANFIEEIAR, BroAESRE story MR, REZIHEL

[N\REFESTE)\ANHE]

B—EHINAEF R4k 2 Bumil e e, %R e 2 s R A N A, 4o KA. Bid/\
K, FANTHS, BARBATA 4-5 NN R, MEERNTERES 40 ZEZRM? NoNoNo, EFRZERA1WN
fi] 2-3 MRFEERT

o step L: IAEBHE/\KH, &HFREXMR

— I T I TR AT PR, BATTEEIUE AR — A i U P e FE L SE 22 AL R ST AN B S 5 e T AR S8, R UK
FMIFBE G core value &, KBS NMHEE, B DNHEHEW DAL 2-3 4 core value/ )\ KIAHZKIAE,
ZICXFE I BB 2-3 DNt ASE I e B s T .

FEATRT: Hil5E = B A U R A EHBUIRAE A, XD EE B EREREDE D story FARBLHKE .

e step 2: AR, FEASE, WEFHD

BART: WU, e T MRS AR, I ER&SI T E. 7
FTLUEAF ) Q1 XA HARZHEBDEWR? Q2: A e XA HFR? Q3: XA HFrmEME?  Q4: XA HARKH
PERAT A2

FEEANRT: HEREIU AL — T BTG S T an RIS I, JF HAR RIS H BIEH, AR B4R
FTDUEAR ) QL ARZ WA Z2 HIBA A ? Q2: IRAGIEANH BAE? Q3: VAR A BB RINAE? ifTibr Q4: [
PAFRA R B, T A B Q5 IR AR RAETE SR SR 2 Q6. TG I H BRA, AR T 1Al PR XE AT LX) 2

PrordTs: L E SR FEN learder, MSHHRIIM LA TR R R TG IR FrA ml &, AL B Ta) BEJR
AN AT S LAEEE AW Gy . X RGBT 1) — T B SR o XM R BT [RIREIE FH T30 B U R K )
e anFRAE K =2 H IS i, B e 207 ] A2 “ ARIAEAE N HTY) brand manager, WIHET T —/, 2R~ 04HE—
FEEAC, R Re s 2 ? 7 MR IR T T 50, BEESRESH TN E R —— Bk 1. JFRA T EHEE
REAEE RN R R BRI BEFIEREE, W I A A BUEAE “B BR, HANERNT R AR AN R, vRER
SHA GRS .
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Q&A

1. BEICTHIE AR A 3CTH ?

IR 90%THE I, HE BASNEN, B, (2 e E A B BE @M — 24 %niE, prbldsck
EABGEEOH, AEGEEOH, AZEEFOH, P CHiEiE !

2. FHIMME, HFECHAEREE LI

HARFEEAN—FOME, FEC TSR AR H E I KX i, B AR T XK R AR, #A BEEIEL
& MIFKIERTIGE R S AER

A SR b SCH AR BRI, R AR IE, R EALSHR T X K e A, S N AERA
AT AT 2 REER

WARA SN EE R E, AT R, — R E AR nice Y “RATE LMY, Kok WE? 7, AR
ok, IEREWEML ! (HFIF AT LISk —f) “RiATh AT Re Ay — L RIE M SCHINvERA, T8 A2 5 7T Arh e e 7R3
— o A AR BC L E R, KA RIRAANFE I, W LAE SR SCRIE, il 2 7 B e 3.
IR UCR BN EAE SR L 4, try your best! IXHHZEA NBESTAIANE 5 T 1)K I !

3. RNEBRABELA, BRERMETTHRE GFARBRLL, WA leardership Bg?
B, VI F S HRATRLZRANEH, (R /ANEI MG e %] RGNS learder ) title, {HRIRLEH]
BARR R AR T 51 S U o AR 1 A R AT TR I S AT U4 (B BRM B HES boss 194 35)
Envision (B RIIEE /7. BYEariett, MBIKRYCAH K, MREEHEAN L) +Energize (&
{EREST: BURNEIBARLR, MEHRMRE, TAZFHEE, WARKKSELFKERS /) +Enable (REE
AR\, RISMABKKL, SESEITIEES, RiIEFRFA) +Engage GHEIRAR, T EZHKFIA
FMNFR G HABNEN) +Execute (BATHES: RFERRMES S, WEEZERE S, FREMBEHL
BiR, MY REEBEHREEE) o X250 Tk, SSHEI R, KK SR 5B (SR 3T E 5
BARSEAG B0 55 1M E— E#5 Leader (fIIRER %,

4. TERBUER QA AT ARRE?

DR St R B X A I R, RSB QRA AT AT DU AM TSk, 763 L IR R T 2 49 52— RIS AR 256
ARE[: google i 5Bt R B ;584528 N IRERFHSLIE: EE 0 108, e H R J% 812 R SR K i 5411
ATBAR: I R 4 B e 2 R HRSR e /E A7 s BSR4 K 7 T (R, 356 I R AP R D, I R R
FREBEFRI T TR, B — AN A marketing insight Wie FRUCARFR T 1) R, 523 (07 T2 401 fe] B B fy Jo v o [0 94
BTN A T O 2 R R, RIS S A . WA R R R g, BT AR
A5 A 1] 5 o ) B R T IR CRA XA L. L)

5. RIVERE marketing MR, WMRAPEASATHH?

HER, T2 - PMABRERENBERT], MEECHE R AF . HERD AT IR IR BT & 5355 1
AR, A HLSTEER. BEAG eS8 E narketing MK, 78R %A 1 4 24 5 marketing
HEb i B, BT BUMAREATRCL, RETERME SRR ZE, Atisk, BEwHELRILE D, /R—EnT L !

HophBE:: EXEM E—NTERAN, ZaRZME-FEER:, 250 R 5%\ K b 5748 b
https://www zhihu com/question/19889186
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a5, AT AT BN /M SRTAEI A, AR i 2 B tips £ F, IRIEARELZAT
if b
FiE 2020 BEFERIR/SESJHHIE, 4 9 SEUER AT ) TS I [A] b 4Rk !

3.5 EEMEE FA MidEW

3.5.12021 FH FA —H

AR TR JmAE BBS, RAGKE: 2021 44 H 20 H
Hidik:  https://bbs.vingjiesheng.com/thread-2320591-1-1.html

MBS, 2EPOC T EYAGER A ER .

1. BERNE GoikE v oI Lo

2. MR BURER I — (51, w] DL ARARAI A B E TR R, ] DL RATTZE T T ARAR AE F i %)

3. EMXRBAE I — RSB (i T conflicts FHan ] 1 il A A0

4, PRI 28 2 22 P A ARG — A team & [F] Dl I 22 [

5. TR R team FFR T — N7 M, SRR BT IOE R, RIS G TF IR T ERRATI SR A AT
P, I EMARARAC, R sales team FER R LLFT A &, IREE A

6. Sz

BRI E B AE, SRS, Mgl B mrsE, HE QRO S S AR, BOSEAER 1
% JLIK QAQ
SFETFHER ! A1z FIRERE M A 18 i 15~

35.2 EiE FA—H

ASCIFE R TN JmAE BBS, RARE: 2020 49 H 22 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2285516-1-1.html

MINIEAT 7 RILAEH A FA FiE— 10

BT R, UL TE W SR Ak v IR, A T
A H -

1. gL EEA
2. 9%

3. IEF -4 I A

4. BN )53

5. AEA B ITERIA TEME

6. A ANUETRA F] S ] Fl 1 RELR 5T, specific — 4%
7. location& J7 [ ]
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8. At fhl A Tl E

A E MRAF, BIRESR, WASITWRNE, ARRIEAERIMT, oy fR—2amyy, Boes| 75
fRrdilb A, ARMRE S Ay BN ar i R0 st ] DASS B 3t 1 !

353 EEFA—H

AR TR JmAE BBS, KAGKE: 2020 4£ 9 H 21 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2285282-1-1.html

HLH BN

SR VEAS FA B4 T R
Hlla o Hr 015 (RI2092)
GRARI AL RAT IR B4 702
KI5

FITE E AT A A R 2

AR U TR 2R 1 A1 35t i 25
A TR A

© N o g s wDh PR

PHEFIREE VY R e
3.5.4 2021 #k¥B FA —HE L

ASCIE R TR JmAE BBS, RARTE: 2020 410 A 31 H
Hidik:  https://bbs.yingjiesheng.com/thread-2283902-1-1.html

24h i3 % TIRBMENEE, T RIZZE, KA M

FEAK timeline:
9 H 7 HFFREZME, 8 HPFWEIM PR, 9 HER R, 11 H FFURE B EEz, 14 H M=
RUHAR

WH . SERFEMBHG N NGE, SRR, THikja s WvreEss, mhoSfs, BOATRE S R i S
ke WIFRT = BN R IE S, e 7 UV REaSRE 7o L e B, BAR A RS R, T ]
SHRIAL, AT RN 38 ¢, BIEMBIMZHE =, i1 15 M AA AN N IR AT A B 58 il vF

T /NEFRHTRTEE R, $on A — e 2 1, ek A — A B
PR, /NGO B RN PSR AT+ Bl R IR 2] 17, SEERTIC LRI B2 e B E, XTI A2
P, EEmsUE R nice YAFE KA KA 28, AL

FECHBA G+ =AFE, 73BT IR INAE . BEARAEA . R AR 9 BB S v B3 1 4 A
BAORURE R, B IFEE, AR challenge, JEOGERIT 2 BRI
it i 7] 1 location, A milfF 2] (FESEHGE oc HIRHMEA 1D, B RFKHIRBHF RS FE—H#f ] 1
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SRR US T, SERGMEEAR R, FA SRR, HAb I TEBO a6, B a8t & Rl 1)
HE, MOSEAIE A CRARRBIREEED
BURZKIMGA], AR, FAHRARBE R A I (A

(P.S.J5—HLAHE T 1 S 52 i AE3X 5K 4> mock, 3t P A5 B wix BT ~)

3.5.52021 HHE L FA MHE —HEEZ

ASCFE R TR JmAE BBS, KAGKE: 2021 4F 4 H 20 H
Hidik:  https://bbs.yingjiesheng.com/thread-2320531-1-1.html

—HARRARR 7TAEF 20 SRI5E 7 — CAEH— T H SR8

LHENH (FE0O

2888 B IR HIEATFELRER ) WfRTE H B SR IE PE

A WA W BNAF HA S il H 8l # Lh 3¢ e wifer 45 R anfe

ANX B i AT dE— D AR IT &R T A A N WA fig ok

5. X i) 1N R 48 ket AT ) IR

6. HIRAntr 7y T

7. BB\ R B AL B

8. XikzE T —ANHIBA i R4

9. H T ARIH A

10. ZE—/MIAJECRE 45 FEASOR IS OL T 5E B RAE 5%

11, R SGE R E AR RSN ERA T ABIRE AR T 1)

12. 18] TR ZGIR L3 2 D NS ARITHIBMNZ DN & 85 R R 4

LB

1. 7] T EiEW 5 N SR E Ry i

2. A At NTAE G 7525 S B ae

3. EJEHIA T base fii ]

SEEE R FERRIR N NG TIRIRHE, ARWTRE TR, S E R RAREI A2, hr AN, ROy S8
HEg . BBAEERIZT, hr &Vt BHOR T, BAZPFHE D S AR T35S 7, XA REsE 5| hr
PVER, FERHE hr BERRIBEIE. REAE TR —ARMHESET], BRI AR Y b I in) 8 DL &t oF
() 5, IXEET] BELE T [F] 2245 hr —-)> impressive [FIEN 4.

TR R TT DAGk St T R |
3.5.6 0915FA —THIHIZ

AR T M ez BBS, KARETE: 2020 429 H 15 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2283848-1-1.html

WIS FA —T, K25 T.
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SRR, BRI K, R .

BN G A 1) 2 — R JLAN ) 3

1_leadership C/E-AFERCNINH ) leader ), HIRA G BA MR

2.6 A I TA] limited B H AR IIZE

3.8 3 1) LK 1) failure

A EFETTERA N R HAB AR TER, A B CEAR A a7 it 5 729D
5.5 TAEH &A% A preference

A B R TH AR MR EEIRR], A5 Bie s 0 G FIEE e, B8 =7 QAQ

3.5.7 0915 FA —H

AR TR s BBS, KATHS[HE: 2020 410 H 31 H
Hilik:  https:/bbs.yingjiesheng.com/thread-2283922-1-1.html

WIS, RABIRIE T A~

9 J3 13 HYEIIA 55551 vl A ki 18], 9 A 15 H AR

TR R, TR RAF A R R, IR 2 A AT IS R OB AT RE R B R TEI 1 o0 o)

HENERIE, ZJFEh s, A GZIRIE I, (HIERAEAM H ERE)\K . A [ 2 TUAS
1. N ARFEFE FA?

2. leadership ClfiA kAR M2 FAISE ], (HEL I MMEBRAIRZ A BN, BrCAvE 7R ME& )

3. MBS AT GBRGERTFR IS o LA M), 1) 2 sE ) Hr ke N R LA B S, A JEIe T AR
71 CRME XA EED

4. B

5. LAEHLT preference

6. iLFHEN

TR 52 leadership 205 RS, ARG RH A T BEAE B0 A0S, MLROAE— 0 T 0 A AL AT 0, NSRS
S FHEAR AN ST T H TR

T AW TR 2 SR KA M AT BB . 075 SR AR — T
35.8FA —“H4E 10.12

ARG R TN e BBS, KAREFE: 2020 4F 10 H 12 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2289343-1-1.html

A B $8 T (8] 7 30-40 34
1. 527 I R rpOE B e R A AR R
2. A BRI BB conflicts
3. BTN benchmark &4
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- ARFEHTA N AR AT 4 f

ARSI ERRA LI T HiR

BARYHR E A MR T, (52K ?

ARG BTG AT DA A3 retail HdE [FISE A AL

AR HEER) T A4

s 1 BN — AN R s NI, e E e 5 N TTARSERE, WA 52 ddl, B4 7
10. 1E50E 20 BEauiiig i TREIREARIE T %

11, 1558 30 BRI, AIRAWRNE, REEAT

12. J&jn]

13. location

IRAEFE I FRAEA sales finance HIZ2 7, #2)\ K n) 4= EBmIAE B i), OASH T ...

© 0 N o oA

3.5.010.12 EiE FA —HE

AR R TR mA BBS, KATHT[A]: 2020 4 10 H 13 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2289833-1-1.html

IR B
RN — A A E R BT AR RIS, 38 T JIX AN AR ST AT 45 b =
HER T — N ASUE BTG .

1 BN A
2 JUKIEF I A0E . ARAENG] 1. BIF TS PR BT, XK TRZAN, BB AZIRZ 4R
PHHRICANE SR, 21t L. BB E Z — AR, ...

3 AT, IRIEABAHHRWILR] T LA T IRALBESIB . BRdik. MET B — AN B —
s, HZ R =D

4 1SS ddl $ERT. EGEA LT, AR A 2 fE R cue BHEEE A BARIRIE.

5 A

IR IEATIR A AT TS TR TR I .

T 56 MM R AR T, FRIEFE T P&G, MAH TIRZ1E P&G MR JE . (BRI S RN — L, A

EHR AT BURIR R IMK A DITR 21 1
, WAL BE I B IR B A AR A !

. —REASGBBAE? BEBIEHT ..
3.5.10 10.15FA —HHZ

ARIFE R TN e BBS, KAREFIE: 2020 4F 10 H 15 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2290452-1-1.html
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IREisHdEE — G, oA sl TRk 7, maTIEE AR, BEHERNFROIRE, XA AR
9P J5 A R IR PR E T LY, A sngs Ranf], (HIEE KR E®H S RIXE— Mle, WIRBEREREN, 4
K4 Be myself.

SRR, —AMHMEERE, =TT, U LR,

LYFR S 7 1

2.2 AR RIH ] 1

3. 161 P BLAT ML WF Tt R BGR AT 4

R 1Rk, 1A, 1A, VENDBHEAZH: BRQER—REUEIE I 2R KA AR 7 A
R T EIE AP

SEP TR L, HIBVAEEREE, (EARA A FREEI HARAZBIA ST, A

Ay

i R REE R 1 offer, IAARIRAERP TR IZVF T I !

3.5.11 E¥E FA —H+_H+offer call

AR R T RmA BBS, KARHT[A]: 2020 4 10 H 20 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2292131-1-1.html

BEINIE: 211 A BeAeA, Bl 211 &Rt . 19.25 5 —1f, 10.16 5 T, 10.19 S offer call
[ ): 1vl KA 35min

LARBI I S H R A

2. IR B A AT T A

M A — B I & b, B 17— D B 0 E ARSI UL S, il E Wi Ty, B wiisaE
ALFEIRLL ? B AR BEEU 2

ARACTRAR T2 ARG O T WRLE sk 2 2 IRARIC AT TE R LEAS 2 2

5. 18 3| 1) e R W s A ) A 2 1531 T A A 2502012

[ M) 3vi, KHE 65min

Ao EAE, AP EIRE. SRR, miEEEA nice! ZEBERL, fFEAMNNEKRANE
AT, AR EIAE SRR R T %A RIS IME IR E « AR RRLER A) AR
O, ABSR SO 30 R LR UE B AR V) 388 1) 5T i o

i

1.4 leadship 4117

TE M IRE [ Hh a8 ) 1 R 2

WAFLESIRE TP WGRE 7442

i) —eify ]t 2 g (R ARG, LU BN B AR T TR 1 2 B AR ? SES AR 2 ?
B AR IRAT T RS S 15 2

2ANETHRE BRI AEFRIRA G — TR AR ] SI2 R4 T K 2

32— MRALIRAR I T2 A A BT ?
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ANE SRS WRERAT— S BT R A2, AR EEZ AT, rA ERMEERH CAHERLT, H
Fe MU SR R AR AT SRICVEIZ IS A2 77, Iz B A 752

SARENINIREH A T, ARARAR I T AT AR IR AR R 77 20, (HR2E A TN S o3, eI R iz e e gk
ARG ?

6_location 1 preference

7 A T R I Y )

3.5.12 FA —TH &= (24 oc)

AR TR mA BBS, KAmRTH]: 2020 410 H 20 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2290516-1-1.html

Timeline 9.21 —Tfij-9.24 hr FELi%FiZ) —1hi N [A]-10.14 5 1 ¥ b offer call

— (40min)

1. JESLHERANA

2. X FA B4 TR

3. WOl ELRI

4. H b i

B SRR AR E A TR?
HEA 4L conflict
X451 7 A S i 2

WER B EF M — X, S EAa?
5. 0 SR G (1) 5 SRR — HIRHEST 8 Hr, AF NI 55 R BRAR W] 25 18 2
6./ It

7. Location F1 N BRH [H]

T (45min)

LI HIRAH 2 Zép

2.80°F 11

S=N TR O R i kAR NS

WfAr 45 A BA R 53 43 1.2

FE 25 R e o AR A4 SR 1) 431 2

DA P48 S )RR A b R IR (1] 2
SARATALE 1] 1

1B )AL B S A AN 2

I e PR 45 SR TR LG ] g 2
SJERE, AR XA AT e ?
XML 2 5 A s F G ?

1 55 ]t

Lddl 7l —R —F —MH — 0 TR 22 HE 5 2
2. WSIX L ddl #FERT B A AR ?
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Al

Location

3.5.13 K REHIZE— FA offer REIHR 81z

AR TR JmA: BBS, KATKTE: 2020 4 9 H 28 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2287352-1-1.html

WIS RTWCE] 7 MFT R offer call, &AM R T, FE 7T —TFOWE, EiH S an 5RIETA,
v LA AN R B

5k timeline:

9/15 W HI+ZEM, O/17 Y E| hr Hi1h, 9/18 F b—Thi, 9/21 W BAGAE 1 H R [A], 9/25 IEX 1H

FAE R R A A2 [

— 2 —LAE pg TAE T 30 SEAY L4 Wl i, AfitH AN KN, 42 30min

BRI N, Rl ARANAZ)E S BRI EE H A P, ORE, B RAE &
ey, PR 7RISR KW, d ] Jfa P L — D 558 1) — BoR B A, i T A48, AT
BT T ZJa, MR S T RN RINES), R IRINGE S A TENGR, ot freestyle, IGUFE T
boke P EE R EZ )R, ATIFE/UKIINE, B2l T leadership, Q1T LLEBARAIN, ELFIXILANHA
. I H e follow up TJLANNMAEE, ARARME, 2REEATTHIA challenge 32, SEIRA, ] HER K vk
VERRVESE 7B, BJa— AR, AR BTAEIESR A F BT TARANGE Y, s EORECER, JAse sl 58 /e
B i) 7 AN Al A A A T

ST AR, IR T A, IPEE R ER TR, ARAKIN, A SET T, ST
5, WA SEES SR, WREATRENE, KEXMXAPIE, Aafea R, FIHEH, %7,
BHEH IR RIFX—E, I T ZIMFER mock, B3 T H M consultant A A KR —A—Aid. X —H#
BEFIRR SO, R IAROK,  THRAT i A — FEAR AR

KTIFUE T, AR E HOR AR RELRRRNALL], (B2 title — AN —ANEE .

R RELHERNA, FH—F, #EHPC, B—EE, RIRIERISE I B2 38T &2 M2t
2y RGBT WEIE I — B E I T —F, B NIR, RN, A L R
U IX SR AR N HE L, HAES G 2 N . JE gt & I = AN E s UK, —B—F, e =46+
UL T i, SR 72 follow up 1 — A5 A/ A, FRUBEGE AT RE AL TEAS IR UL IRIE I LSt 2 2 FRAEAF RS/ E & R T,
JETPAME S, LSRRI — N E A KT

AN RAFERAT A, SRRATRT 3 A H KIS FAFE BT AL, 1 A AR EAR R A T
B ARRE AN H ZE due 1 project 45 FARKE AR FI R WL ELSE i, IR B A

B T2 A, BJERIAT —ANRBLE R, AfEEAZ 50min.

PR LVEAMUR S U — PRIV, BIAEKRISH, el Ty, seaRkBR a3 offer, Pl ARiERZ
POZHF R, AUE VA RTRER . SRR B Qi — e ZAEFIEFAE, KT HOHE 2, Bai
1, DM ARER) H AAE L), — B R AT . )RR 42 star BB S bUBOA 2628, JF HANEAR B A
AR A, R BB R R, (Al R P OCHESE RN ZERAUE , AT AR AR (. AT LA A% By
AT AR B C/MAE 2455, BT —TF, PRZ2EERT, MnAiRmRgE. REERNEBAR
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IR, FTUORE —E IR IFE Nok, SR AR RNy, mREAEREE, /)
B Ot 2 B2 2 I ) 5 TR 5 KA AN X iE 2

FTALL EARFRIX 10 2 KSR A — s/ NVINESS, f5 B2 RFEA I, RS H AR E ) offer, pRHg !
3.5.14 EiE FA, ot —H_HEH A)EERHE

ASCFE R TR R4 BBS, KAmRTH]: 2020 4210 H 15 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2290434-1-1.html

TP IR, S5 RIS e RN, BARS TA R ZE R, BRI T I3 -

ot
Pt Ja — R TP, SR LR ot HERISRIARR D, PrAEZERE T IRIZMNE . SRR UTEAH~
AEHE L BAT LA

—Tf

ot e fa, WIRGIEI—I, & BEHASFIR I A

— [H [

WL HBRNH

BB T A4 A

T T —ARIE AT JTEATIE 1)

BN T — AL A —FdE 5 g™y, B2 kBT 0B IR T (35 AR AR B R, R IR
12 2])

|

— IR R I RS, RO R b, ATRERDT R — R TAE, SKAELELR . (HRMRDTE ! HoR s J0m, 1
HIZ BRI T, —FT WAL REHE 1 A BB AL o T 58 SEAF I o

PR . — WSS R PR i, R RELIE KRS 1

T, #ERM-AMEERE, RE T, RRAEEED, BRI T QAQ
“IEH:

ERnPEE P> PN LIN

T T ]

SHATIRZ B, 407 I8 E -

15 5L ddI FO$ERT B4 b EE

B A F I H

S 7] 58 3 425 P !

FXERMIRA LT 2R S, KRRESINE, HBACKEHA KK, B ENZL.
T LA 1o AL Ao R 25 el R A8 B L DI RO, SEEBEE, B AT LU FA Al ey sl B AR K~
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I ERIR EVGAR T —SBFEFESE m AR, AT S e Mg, AL ERFE, 7 Ise fid:, ARSI
BLPRTEE, HRER! KIRT, BACbREREESS ) 30.

R R A A % BR ARSI, R A2 A mock. A A A B ZE LA T X E James,
A1 R B IR AR BRI 7 ()0 I8 RN KR 3R L) nancy AHAHGEA o5 — MHE BRI [FIZ gagq 7T
RSN T iEANE 1 dba)

IRARIEAEAE ST, A IR L B R RO — RIS RIS IS e

the end

3.5.15 EiEFA —_HEZ

AR R TR mA BBS, KATHT[A]: 2020 4 10 H 14 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2290187-1-1.html

—HURARIRIRRE TR 2 E R, SREIER D ZE - MEE - e, &Eaelokires

Wi ~

—f: 9/22 (30min)

I. BEXXHEANA

2. JUKIM:

a. E AR leadership M4
yEY IR

o BIVEJLAAN?

o BIBANWEA RGBT A0 B, EREERE?
o HWREFRTTH?

o RITHASII R A?

o [RISAEERATRRITH TAEA A AR B 5t ?
o VA leader, RIEAIRMATRIFHIRATA?

b. E—BARH B LR S TAESCRIA
TH: 10/14 (40min)

1. XHFANA
2. JUKIA:

a. TR — 1
yEY IR

o PR ARBERNTH leader?
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o PRATER] T ARME, PRI RS A?
o TUHEHMMRRE R A, RN BB A

b. AR B (5 BA B I T e AR

3. At

o WRE\ERA—FH, ERKAE 3 A H KIS TFAFAE BT AL 5 AR R TEAR,
REATR.

o WK AEET A due AR IERTE] 24 /NI due, PREATR

o FUBAMTGMATROEA W EAR BN, B R R T, REA NI

4. A

Ty B KA B !

3.5.16 FA —[H&HHEZ (2 oc)

AR R TR A BBS, KA E]: 2020 429 H 25 H
k. https:/bbs.yingjiesheng.com/thread-2286594-1-1.html

28 5 T H) offercall 1, /i bbs FFERL, A B RSB E ULEH A offer!

SEARA timeline:  9.10 $EAZ M HI 3 56 2B 10-9.11 WL 3 — T 38 %1-9.15 —Tfi-9.20 W F) - [Hiif %1-9.25 —1hi
FESL H A A+ AR

—Tfi: (30mins)

(1) rEx proud B ift4?

(2) GG T PIATIRIN) T — AN ) Fl— MR [ v 31
(3) xIn

B 1) UER A 18 7] R = A i

I (50mins)

(1) PRGN g5 ok 1) WA R4 2

(2) IRE A ARACTRE, $ETH R -2

(3 RABEAFHIMNT ] T AL RH52

B ] A 18 0] = DU A )

17 5 7] L«

(L RfEA finance, WHRARA™ M =N H EE L, XEMETES AT I 7R85, 3 B Mg LRI,

W EATr?
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(2) WIRGRRR LB RIRIBAT 8 952 72 T WK A8, IR R 402
AR AR IR E %, SUBR T =PI .

A A T B KL R K R A A7 i it S A

XARRMIAE —NET TIRAERNAT, IEHEERER, KELHRAHIE FA BFEZEMIS %, SURE KA !
WA H S LA YL E] offer5555555

3.5.17 Fi5 FAHRSDE, K offer~

AR TR JmA BBS, KAGKIE: 2020 4 9 H 27 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2286959-1-1.html

9.12 fi5¢ ot, 9.15 —Ifj, 9.19 —THIEZN, 9.24 —Ifi
TR EEMEE R, BIRIEIAR AR R RS L SR ORI, A rp, KRS !

ot
ZLIMRZ AR T, By s RN =Rk, JF i B B s A R LAric, g —iE Uik
BT

I

30 435, HBANHERE, EEefEd.

LSR5 495NN LTI 78 INE G271 SN Y A
FIBFE—M A, EREAZ, HaRE—A .
—HAR RN, HE EER TR E R E .

-]

=AM, flE EAMERTRE, Y.

JURIENE 7T H7. RS, RS IMP 7 BB RAARH A, GBS MIEREAL. 4598, BoRm= A, W
A WA E AR A B AR B TR E R, IREAM? multitask I /84 2 HEES

TP, 2 eis BB

LRI HERS olay 7 FEfr, BUOASESEREN T, REAM? REER, Pl TIARET A, REEAM?
BRI LEAE B2

209N TAE ddl 352 1R L LA 14, W4

(FEs= PR C I -SRI E JibE
e SR AN R, TR U A AOdE hhh
T ERRA ZE EANERE, R RS, RARTIXNEE DRI R 22, EAREE, Al

RO s ] ] ] L) T R BB B SE Y
T E AR nice, BRI BIE A R U1 DL A HRAN 24T o
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i RIS I B R U i — Foe s mlZs, IR AREHIE RSO,
NFEFHRHARATH T2 R, AR HE~
3.5.18 REMFAHH ALK FE~

ASCFE R TR mA BBS, KAl (H]: 2020 4 H 1 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2258475-1-1.html

WA BARAAERA FA WA KA, HRIER RISz s F— FROEmRE e, 7532 n]
PLZE KRR — L B !

[ TR

LR E Je M AT E il KA @B R R BT A, W AR ORE I R IR 4. 2
5 R —AMF, IEBIRG H OB T — MEEBI R, AETERH T XA EHAR. X AR
SRR 5 H AR 5B A AR 5E AR B AR BIPAT 77, B 2 B Fril e LLAAT 77, B
DLE IR B Bz 58 Y IXAS B bR oA A< B AR, BLRARAE B A 158 T RI-PAT 1R - e i PR HE -8 ok
H A%

2AESMT T AEF )UK IR A R VEMIRZ ORI 2 5, KW D L3RI TGS L& %%
SN T i, RATgERMZE — R E RN e, AT AN I R R IR RE S, BI5 .
BRI, 5 )\ KA BA R &) R I AZ O BE 1 328 B3R 4 b H R

3TN \K ], K — AR A A STAR VANAZNE S, LS TR, ta] LgH] s i
BREEC, HEARPIEL.

AN TR B, IR R R YR, (R ETEMT AT N, [ A 1) 58 S R T

AN A — IR BB B AN W R R AR S 2 . T Bl SRR VR 58 — IR [ B 4k S22 3
g5, RSEEES I AR, AT E A A EE AT e 5] T E i AR A A, B
B 0 1K 6 ) RV A BT — R N, SRS GRS TIUAITRZ o B U R A (] 25 r 3 381 BT AT/INZEL R DR S T I
Fa g, AT E T RERSE R /RN A BRI ? X FARI 7 R B R A 57X

5 ? JRE AR A2 R B BT i 2 XA RAE A LASGE R g 2 25467,
5.¢7F mock, Fs&HCEC mock, &, AAJEFR

[ —Ti |

AR EIEF R —# TS MBITHIE, HEIFRHEE L T S kTR 1], A
W E R — T — B2 30min, (HETHNRE RAEN 7+ 08, BEILRERNH, EFHT
Bk T — AR BRI IMNE AT, W7 BB B R IE, DL TRZS TR TS B AR
T Z BN RTE S G A A —FRER I 5 - £ F27% A challenge, %A AWIHEE A, 5 A,
SRIGE I T — ANE BT RRN 7 0@, ket C—RpgiR 17 ) SRR ALEREEH T

40min, HIIEDCAHE O 7, S5RM FgifoE]— sk ) FAE Y o] It AR AT AR DR AN 2
THIEEEHELMER, RaowER, RIKIE, LEFA!

[ i |

— MR G LR T, [AREE A%, — i A2 2 T %3 /UK A 1 behavioral i, PR
KRB — T BTHERS 785« $20T 30min BESEEX, W2 7 EFHOHIER = i /N EEAT,
Wy Bt A AMETHRE 2 S5, O — 3 KA k& S IR I G . 2 =X — e, R A — 2R feL,
H AR 18] 4 in) - B4 58 1 18- AT, SR RA—ANE . AL E AR nice,
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B R AR B B T RO, (ER R = A N BRI E AR M, B AR IS & H — B 5k
R, FEGEr aEEAERE Y, OO E SRR TN, Hsrl — A2/

HENAZ G, WAEZ2NEERNBERB NS MELITIRAN, R & H RO
FEEA O, BT . BB AN R AR ST S S R A A A | SR AR S A B IRIE AT,
T E T ) FRAEA idea IFR R TAT A L Wil Ui ARAR N « B BIAE 2 R X el A kA
EAEI RS 8. REDRINEAER T /)UK, JFHAEUEEL H AT NS T LR B8R
[R5 H X — ZR A R @, ME— /)N tips 2 KK B2 (I v LSRR 58 HAZ O RE JT 0330 45, bhan 3k
T (5] 25 A o] At ke R A P B BB AT 53 1 H SRS S 68 7). S35 T TSR AT IR IP)
207, [P RIRE— g B AR, NEDN T RBLE O i e B IS AR L. ARG
B AN ) B e T IR AR B o 19— research, 32 BEA IS K B AN IR HEAT T HR 1A, B
PRI RRER, A FXAMERY, BOERES4E . SR IR /NG A, FR A 1 sk A 51 2
ERHTEsR T, BT AHERS I N BESERIZ, BT EAKIGE T, ARSI
BN ER TR PR LR A, A STAAESR, BBt SR A0 TR E . RS A S ) 20
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Hbidik:  https:/bbs.yingjiesheng.com/thread-2264189-1-1.html
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Hudik:  https://bbs.vingjiesheng.com/thread-2287518-1-1.html
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FEARIE 25 14 i, ARA line manager peer 25 /& WAl S IR A A1 r AR s f 2
£ team member K52 B4 VFUMRI ?
FRTT BA T 3 A i 2

R, B DLIR S 2 A 4 A B3 7B oA 17 R i g
VU T AR TR 2 2 HE 4% 52 3 TAR M T M AR AL B2 2800, BEARTL/RIR mature)

T W — N R A A
VRIERE L pp

3.7.810.10 CBD —[HHZ

AR R TR A BBS, KATETA]: 2020 4510 A 11 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2289071-1-1.html

BKRIZOA, RuMRZ. KA — KK,

Ja
9.29 & F)MI hr (LI, %ﬁ‘&i‘%?ﬂo A AT EAF AL )2 Lo . 10,20 MESHTA
A E R dt, REFEFHONTH. Tt 7 BERNH, IR,

1. BERNE (EEEIERN, JHERZD

2. BERAA— T TAER I A 7 SR & V1S

3. REGE B NA TGS 0 — kR K3 QbSuifs) - A RE w HERE 1+ NS 1EF 7. 08
WESTEA PGB S EITWHE R, I HIRIZ— L %%

4. HEHHE—AHBNGERB T - X PRI RIRLE, MEZHERHT T, WARBIITHRGR
Plo ((HZFRE]T Hl7 s 2 2 A EE sk

5. A

-

5
B HVCNHERIC 7 5, HREE /) case IR I T —L8/)3 i) L k\?"z-g

SRTHRI (A1 2 40 J3%f, 45904 [ location. ANt fR G 5 s A BN B AN O FE B . S ) A TR 12 AR
WANEUR4HE (5min)

1B FIR— A HRIHL2 !
3.7.9CBD —_HME£ 10 A 20

A F TR JmAE BBS, AARRSEl: 2020 4F 10 A 20 H
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Hbidik:  https://bbs.yingjiesheng.com/thread-2292404-1-1.html

1 il g A A

2 B SRS GngaTs, n8diE, &R 7T 4 HED

3Ty (4nguy, fEdE, B 75 AN D

4why P&G

5 fil i LR pidnin) ot 250 R H E s ZAZ8R T 5 A D

6 Sl 1 Jytta T REERE G Th il UGG 2 AR AE T TR AT B Sl ettt 47 (EHEAE Gracie) MIASE 15
FT

TN 5] — 3% 35 73, ot s, BOA 1A location, #EiI 1 location A A, BT AIE A, 1
WE IR nice. (HAZEIAFIESS BB AR, A buddy Ui T 50 08l MHREZWRGERIENERET, W
WHABEHESR T, HERAGIRELN . FUE TR SR IS !

3.7.10 E¥& cbd £ same day offer

AR R TR mA BBS, KATHT[A]: 2020 4 10 H 27 H
Hidik:  https://bbs.yingjiesheng.com/thread-2295198-1-1.html

Lz M ATEOL: 985 TRM, BAEWHELAA, RA—Bonkt, —BANL, —BRWERSES . RiE
TIKRES TRA, BT =AWATIESE, 517 KM A 25
—HmE (k) -

1. X HEANA

2 XA e Bk PN B2 AR O R, k150 B 4 i A0 ] A EUAS: = H A 2
3y F AL R LG R A

4. BAE IR L N X

5. N ARMNEZEARY 1leader

6. AE—NEIFFRMNKAEMR, &EABRT

7. BEA NELEEZIRZIFIBIRE

8. J o] —> [ i

JELHERNA

1 25— 40 4 BA e A PR e B A5 RSt 1) 72 CE A L, BAfiehss, AN AENR Teader,
AR 4H)D

2. WANEIHETIIE 2 CIRIEfT T, S22 el A g+

3. AR ?

4. A BIBN T ?

5. Uik A T?

6. ZAMMESHGEHT T B4 % HE?

7. ERHNXE?

8. ARATHRMY A JERL L 2

9. TRV 44 sales
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10, N AZENY, EaBR), 2 b2 N EAMR?
1L, A WREZ RIS N5 g ?

12. location Jl % A

G gkl ZRetpxt 5 & AEREW, i HEAZHA G IMHa e, Wl inTm
, mESRIEZAN, mHEEER Zmm NERIEFE TS, WRIRE A SRR 5 il e .
A T I8 BB A& ek 1 ) AN LG, BRI T A e R, PRI R . Tk S )
AT F IR, oAy RS, SRR ERER 7, gAR A E s 720
FANZ, MEHEIREE, )

R —EHETE, FRER offer i2IEHHON, HARIB—TMarits, #EEXEA
Rk, BEsE 2 prbliE 1 et BT

HINE, a2 EERT, s —AEm TR, HUREFKIRIF], ZRCAXH) of fer!

3.7.11 ¥ "M cbd WHE; (24K oc)

AR R TR A BBS, KAfE A 2020 4511 H 3 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2297844-1-1.html

base /"M, FRES—I— T, BEAMR. RO, Ak b 3 AmE, 147 hr, FAALER DS IE
B R EmRE NS, Z2anal 7 Al e . Bl £, AR AR Tt Te.

HIHR, FWRUER, ARG 2 PR IRARR

1. Hish

2. EGHHUBRERPE ) FAE

3. B+

4, R RREHIEE R E BARKBIT (&2 iR p FaESS hh et 7, B XEgm T4, BE

A2y, (HHERE A A

15 5t )

1. ARKIE ddl 7E—ANHJE, SREATH 2 KJg, mHA R AIIEBEE 2 RG5%Em, ReEAl

2. VRAEFHBAR junior, RIEAFNS AR, 1M H senior i L FE, REEAM? EAFE senior?

J 17

1. BERBEASKIARE, 109, 20 4 (BRZEIEF KRB, (ERHIGREE, RSN TIET
10 FELL B

2. ENEPUH S, 155G —SBLR RN

BJa1a T location fils, sk H4fE 2 N NI 1, #OEREZE)

RS R AF, THAAER nice, BEA AME, ZRMZ%, BT,
oAt E Ol e T —1m, FrUAEIn 7. S5 RURIEIRHE e —m, Eel, T Hil. SRS RAW R

i, RN SRR, “RIroater, RAENER ER . B ESR—AMEEE, Bl
OREREF, SR FHEE (shazi) MEE (AR), FREXE g s,
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BORAEE, N T #ES pg K, B 7 =LA AF], 4021 pg #d 17, AT 3 3, R gk — LK mock.
PRI IE 53— N ARANBR ) — 58, AR R UM ) pg SKEAZ .
i AR NAE R 0 & VB REMO AIE AL

3.7.12 CBD &% 4%, I offer call

AR KT R JmAE BBS, KAGK Rl 2020411 H 7 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2299606-1-1.html

B3 T IWIEAEE 20 FRIFE R, FrClES) offer call JFAEELC N A CHILN, & Baext4 Ja il [E 25 B,
Y5t 985 A%, i
IFlAZk: 9.9 IH, 9.10 ME, 9.22 —MH (£ ), 10.20 —H (dkxi), 11.6 offer call

PP — € ZIERTSR ST, AHRLI MR 2 WA e o

—H (20min):

LA E EE BRI FERE, BELEREMY T B HPIRBIMNE G258 FE&ER T —MW
AN G RE A%, B A — I 7 5 T D

2. %), in) T — A ENE S S AR A, R A UL A 1) R ARG . it AR S RT AR A DR,
76 2 1) I — N REAR T [ O B 4% 7 R A, 1R e IR — .

3. #7 10) location Ht 45 R IR T -

T (40min):

1 HIAH

2.80°F 7141+

(1) SEJAHP T H W A B2 0 TG 2E (lz AR iX A A 20, FBUSTI 24 /L, k.
(2) GrfAr i i AT BA R 2

(3D dfey gt AT BA B 573 152 il

(4) FEWT ) AT 55 RSO0 T IE M 7 RLe TAE (BRPAZ RIS+ CEHSIREA 7, BTLL 1z W 23X A o] 8 A
5, BAETCTE AU 1L B Sk UL T — A engage [F1BA AR G2 I 4H T - SE AT H T BE AR ) EE L)

(5) frfry sk

o F A R R A IE T

3. 5 BB\ 72 & A i R 45 1

FEEJEEE4E M.

4 why CBD

SR (H 22 ATitiaH agsid D

6_location ([0 E ULIX 247 Ml . (R ] 5 A 1) AN 2 B 402 IR R K ) T IR B

7005 |z EFELT 30s Kk T FXRIEHH =%

KB X MGG, T ead R H, IRZATTIEAKER . BARBGCERRNR, e L
BRI, Eean A I i N HE RN, f il — B R AR SRR 47, 58 A s 70T .

LR
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LAEMNYHEGZBEMZR, EIHE SRR

2. EELEE 5E A ((Envision SAEEYE. Engage £1HRAN. Energize 5 #E15 . Enable I ALUHA,
Execute EMIT) BEH OMWE, RHEFSFHLHZH! 1z T 6 T7H'S T 7000 25, FIKIE FHA
HRLE S FETE A

3.NEL over prepare, T THARAT Iz %15 H CHERISIR A 7, FrbAAEE KBS Ir & %, SEERE N 7REA
HER L B ) R A R0 T, I3 R AR R T KK SS

AJEILH B OB, AIRME . TR AR E [] SR e e T B AR IS XA S B

G R :

BT Iz 5845 8 OF U A B, medew IR E, SR REHME. SRE —ARAEEMAEE, DATLr
ISR, TRE JAE TAE, BRFPIAET, S0, HamkEsl. JAEltas i om A
Wed oc Jm, MBAN TR, HIFACHE T, BEHE R RRF. H=ARMEEET T, RN E B &K
o BAERIRE R T L, AR 7ok B SEAL R R, RIE S RS IR A TR A

Bz KA ESR T, RREERZAAD A OEGRAR TELE, §ZESREIT TIRE.

|z %1% 2 M waiting list HLiJ5 #7 EoRIGSEIZ )L, AFHEZIER ML .
i R F AT A O TR, MIF L RS IKIE i U A~

3.7.13 HREREG=E MM —4 CBD —HH %

AR KT R A BBS, KAl A 2020 44 H 30 H
k. https:/bbs.yingjiesheng.com/thread-2264494-1-1.html

AT LRWCRI R — 18IS, E1E 1 4 H 30 5 14 16:50 2847, Mt M Eibma 7 ...

HATERZ CBD #[1, kg =, Wi BRNH. e, ml#E &

AKRLUNHRE 2L, S8R —ITREREAN AN, Ak, EshSCARNH, TFAEE, Adidly Kt
ks

Tk e LR (A0

LRSS P77 CRA S TR AR A IR el 1 T e R, SR 3 1issh BB BB, HIED
T O EBA IR R ORANESE T THD

2. B R AR A AR AR, A NSO (R DD

SARTEFH AP RIE TAHAFEIIMER? (FERRZAER, AT L BENER T HAECH AR LRSS
A BA E LT JE T BRI IS T B SR ERRTT RS R AGE —, 5 BORHE B L ImaH 5 ik 2
i)

5.5 R BEIE SRS B G ? (RSB S T3 U DT &, e 7 SEREAT )

6 NI NAER NG 2 CERTIRGIAFT ST, =5FR28)

TEFFRUCX AN AR ? (B —55 1% 3], P #AE AR AR, BRI SIMC R, BAEITWE =14
Q)

BARNAT Ak FEER,?  CEMRFAT IR LU R0 T, AL TAEARES: A Ok TAEMREUK, Sk
RNl e e i R T | S LV T )

OLEMRE U NIRPRZERR— DAY CEERFEE—TETEReE, HIoE®E HalE—>=5 NIT5ZE)
10.5CRBE S B A h BRI ? BEBR U= B IR G AR JR R BORIE.....) 7 GEZHIL 5
. MRS EL: ST AR, G R BRI 5D
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S 1] ;

O 7 2 AL ) I [R5 . (i, 3 OAKRTERE, K&
LA KA REED

@CBD T./EAM? CHEIEAZID

NS S0 AN )

-
S

SRR IR RIZ AR B BT, A E RO IRAFEl, w2 A 1 i) U i % {H I REHEN —TH
e e

3.7.14 2020CBD L] —HHZ

AR TR |4 BBS, KAGKTE: 2020 4F 4 H 27 H
Hidik:  https://bbs.yingjiesheng.com/thread-2263744-1-1.html

A7 2 2 BTG i 4. 30mins;

fiid2 — % HR, NIEFHE Nice, NI ERIECHEAH, BOVIRAHER 7, BARRERL, REHE, w4,
R b, 2], L], MUEEF, JEARET A O PR IE AL B 2 AR, ORE 2-3min, HRE SRS E
FA SRR

AR, e, FERUR K, 7T I+ AU SR+ 5 0 AP JE
I B 2 AR B+ P RO A AT o), FRUE T B CERIR AR A G2, 5 RSREIRKRE
T “IRAIEAIIEE A FERIN? » 554, R — mfERZE RS HR S22 ZE3 BRI +8 2R i K
e+ R IAT B+ UG TA 2S5 R SRR M B2 Fr i i) STAR [R5 8%, SRR /UK #H%E STAR
W, SN BFE R AP IR MK T DL BRI AT AR R e i

e WA AR E A, BT =4 B LRI AT R AT A 7 SR S A R UL ?
BERAHESF — A AR IIA FEBGE 5 AR R AE N F P AT g Sl A 152

— IR ESSE R, BARRB R, BASRIEANERE, BRI NERIEEIMIIRERERE, WAAE T —
W L AR TR, — T SE AR SR AT = DU R MEE, B2 i Al AE A R R, I A b Ul WU BB A 2
m, BEENE B LURURE —14, SEIRRE 7, BRI — A EHE RS, F7E HR AER, HEW
IMKAEAN B E XA TR, S FU IR R L EE . In the end, SERIEAE SN, A BARA1F HIREO
S TAERSE S, MR E CAFisie! fighting!

3.7.15 E¥FH CBD BHLIHELHE

AR T M Az BBS, KARETE: 2020 4£5 H 27 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2270199-1-1.html

520 HRICEME BRI RIR IR, ZIEREE S offer 5 — R TFH%, SRETE T offercall, fr LIt

SR A 458tz !

—TH A LERZ AT T, AR T, JERIE 2 LA R
T :

1.3 H A A

CBD &5t R A B JA AT ER I, Fr DAE AL R LU B R Y o
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YWAUNLIY P

Ql: FR — MR/ H SR F .

AR IR T —fF 24 TR R 2 ARG, FEASER A & bR, ST ISR . AraeR x4
FOILES], TAERWHERR), FrilfEepaan FRZ.

XA F ) H B R A

-HBNE 20 N2 BAsr T ?

AR TR LT RAE N HIAG A ?

A AL BV TR I 2 A A AR 4 7

SRR A A E B A R AE?

SRR — AR A A 2R ?

Q2: HWAM LGRS & T TIERR?

XA AT BRI R T S ST R, M AN e X T, AR
A EHSEEDR WA S, S TP RS T, R AEHE & R B
YR % 7 T RE I 5

-JRIGVOE B B AR A7 ARITTI R T AT ARER B ? BER A BRSO .
RN B J5 B ARG SRA A DX g ?

Al REIEA — LS H AR ) /N e, B SEAERARAESR 7, DB R B AEE AR A, AR ) A B I NE SR AT
(17, BT LA— 58 BEARAIEZE 7 1 B S RO A 2

BRI R SRR . X
IERE AT BL 2 G Le AR AR EL

3141 PIiRAZ -

T PG R B 2 IS MG S N 2, R REZ 7157 Olay 1 SK2 1, FrAE 1 IHkt 1 Stk
IR T —TF.

Ql: AP REG R 7 2 IS HIE 7, BRIV N FEM D I A B SR R A4 2

Q2: APy 7 A bRy, HAREI—K A ?

415 5o

Q1: ddl 732 —R. —F. —PMAM—ERMUBTAE, —DNHK ddl RIREIRAT, R BEALE?

Q2: fRfeth v — A ML TARRARI T 5, HRERANTRLSERE > A TG, RSB E R T
BT, IRe/EAALER?

[e 250155 SR — RS 2 i B AN push, ARMEZS H — N SE SRR RT3, AT R E B AR WL ANZ 48
BT L

IR C LM F o) Lash 17, SRR, DORE T AT AN EATT T, 45 R AR IR AR
Q1: TR TAE PR E AL R 2] — VI O R R AE A D

[ SEX A 2 5, THARE R ) 7 —225C T location A& 18, AR w45 AR 1o Ui H R AT RE K AR
M, WV SRR ATATT, REAER. . W n—ERER, BOtsEBok 1, BERIRE
WAL o R FEE AR FZARAMAK A, RS ARG, WAMEIRA %), FERNLRAES KK
HRFE B L 0 !

3.7.16 dtX CBD Summer 23k OC R RMR&K /M LE!

A KT N A BBS, KAGKIE: 2020 45 H 27 H

N JE A SRR http://www.yingjiesheng.com 172 1 F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

Hbidik:  https:/bbs.yingjiesheng.com/thread-2270186-1-1.html

(EAEnTm ] % Ruiez, RAE BBS Kb, (HRE S IX A b 1 2 9 ok B B A K . [ RE 2 Wi 2
CBDSummerOC fJ/MRAERT AR ! JATHE M, KR — By,

NGB AL 210 NEBIRT— K AF hr BT law, i B SI R MR BT B8 847 &l G
3k brdESE, WEEE, ERCARIER, B R RS AER ! JCH CBD, MR E KKMERE R~

Timeline:

3.7 JE A SE R H

4.14 W B — TSI, 4.16 —H
5.2 B —THEE MRAE, 5.7 I
5.20 Y EI1E B R4E call

5.27 3 offercall

(1]

A B RN, 25V RL, 1K 28min.

HENH, 3 GUAPIEHER], FIERHEO.

Ql: H— LRSS IS, RIF T — M EEAL NI NG E AR TR — IR A s (X
Horb b B 7SIV HSI . NG90, B T vt A BRI th — RS R Sk A AT B
HCHERI TS . BHBAR A 2 2 N

Q2: HEE—AIT, MANMECERAS, ZEAMRE.

Q3: HA AT, ABRAMRMNT G F, MR T4

RS R s a A SN A, (R E TN A A IS A KA. —THBOA 73R location.

[=m) —3EPUA s, A—DEIRE, B4R RIS, B 50min. g AR 02 AL RALIHE
PG BEAL T, EH —5K B R HLER T B0

HEAH, B, R EMART 2 el 7 very good”, 4IATF LR . ARG B T RIEA T3 b
SCHE -

Ql: ZE—EMF MG, ME—I—FEA U s fEE I, W F AT W LR R4, teanie s B
WAt 2SS, 8 TN

Q2: Z—MERNRBEF MM, &5 ik 7, HRETHHE R .

Q3: AR FE, kR — N A SL &HWGkER, A ER .

Q4: THFBL 1. BUW—AD=MEMSEIE T, LT AW TR, JEAT TEAT.

Q5: THFBA 2: (BRUWIFETT I — RS IERT, RAENEM MR R EA—FF, BEA.

PR RAE TR S Jo] i

5] 1 3w I 1) location.

F M E ) 7 AR B A A AR ], AR R R

R B AR /2, BARI S push (RDA—ETEIB MDD, (HRHREESMEAR BTN, FTUASRE
JI1H

SR e TR B U2 I (04 T RS hr BERR”, AT OIEAEAS R RIEGEAREE, R 5% T,
BOREES, BERENEBRE call, AIFih2e0—Lering.

RJGIIBJR BT, S E RN, WEANTT I #RRER K, location AR M E AR EE, BARLEN
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sedtat offer, (HBAZIETIN, WAZICHERL, FrUASAAAE™ B i A NS00, o H i e t & A
ok, BZARISRRRR L 3T R R B I, Bt~

3.7.17 Ei% CBD b B L 2 & offer

AE TR JmAE BBS, KAGKE: 2020 4E5 A 27 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2270236-1-1.html

ANAEET 211 /T, Z BT BRIE KT 152, T s b &, & 7 AD R FEINAHER

Wwis~

4.26 —THh

T E ZR 9 H RN A

Ql: ZE—UT 15

A: ZINRE LA IRk — 453

B 1 AP gEABER?

2. BARMIPAAK?

3 HRFE—ILZ /DR ? WIFER I B AL 2 R qi 1 WL i 2

4. anfel R B A A AR AR A ?

Q2: Zx— Ui 1 HI%1+

A: WESIAL)) (BRZE, MAENRAHEESRENGE, Frbta 7 — )

Q3: MARVEA S UARFX B E R, RN T SEIXA st 7R EfgE 2 (R E R

A: SR ESZ LT, HE N FIEYR

B 1: afer g ?

2+ QAT ERARIG S L 2

3. WHA] LS AN [E] & 2

4 AR EGT0NARI G P £ 35 0 i L 2

Q4: JIA AR E — [

SRR R HREADHEERMNEL, —HEERA SRS IERAE R K, MEMGRE 72
AN E|EOREE VRN JEE /NS R T 45 238, 18 T ISR, prefer ) location fE
e

5.13 —Jfi

1. X HENA

2. BB UL 1 BE W AR AVR R 450 T 0 BB (R R 3 A — T B i o ) B 5 A O 1Y)
B, HRAERENNE, S—HEN—HEN, SREEZSRX M7, B 17A D

3\ AT%EEE!

I RARAEARHERE — AT R, (HER|IH AR AR B, IRERE AT CEEHK)

GBI AR BHEIE AT ?

4y AT AE A

TUHEDGE T RIS, BORIIIATER AL, fa i E WBR K location, FUANHE 1 IS
(I LA B T A1) Location fEIEW ) {HA 5. 20 ABRET 1 FORME TAFHL st UHEAF Ik 1a) 25 1
AR, i HEWELATAESRK (5.27) LB 1 offer call! HMHALEMEF5E, MEIR K
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7R, TR T IRR AN EE Y A R R, BRI D OREEh 7L A T IEC
(1) of fer HEAFITANE ! X B REHE IR B B, A B N i 4755 70 BV IR

3.7.18 2020 “EFEH LR CBD —HELH

AR TR JmA: BBS, KAGKTE: 2020 4F 4 H 28 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2263851-1-1.html

L ERINI S, RS, SRRk, i E &R R R AR, AR R
BRI setup, ANGELR 11: 00 M, ERZ AT SR A AR DN, R—ELUOVE St 175,
AWk, RJHWEAE 11: 01 L& T

- R RNEE BRI S W ERA ANAEEK, HRE STE G R b2k,
- AT E £ LT audio connection, FHBAE B video FH webex, audio A call me (45FHLFTHLIE) RIIETR,
FHAMNIOTF B85 E 2 —5, IXPEHNR B AW ARG 2 5 i1

SRIERTHE , JEHIER nice Ml relatable, HEK 5 HI%ENE, &5 EHB LR F] T 1R & ARIY personal touch,
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ME— PR ER AR, BT A AR R L. [ BAE S iR A ]
WHRSE R, HEARXR A SRS AL 1T RE, NAZA R A .

PR K H H 3 offer
3.8.2 2021 P&G R&D —H@*

ARIFE R TN e BBS, KAREFE: 2020 4F 10 H 23 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2293887-1-1.html

JGEAN RS 1] 1) — T AARARAR, P A — T A A AT RERA HIEYE. BEER OB ERKH LR, Bt s
B O P SEU NI SR, &RK Top20 Ko SeAR+il CTARESE, AQRD, BUH 72381 FAMETEH
WA T, BT R&D EIT, HR /NMEGHEE nice, BiXA R LR Z ARG E e, AR LLE, 375
AL B 7. RSOV

AE 2 R&D MM, NHEHEARMNT], FIBSEIHERZE, X7 &I A RN T g, FrCE A 150
Giooo MAIMBIIREE L, TIETK,
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TERHUE BN H, RUHRIEL, BRI AR 3. B EREE 5, b CERHERR A AE, H
TR KU B/ E G AR — T IR U D8 7] B R TR A B RS SCHPIR AL . B SEARFE AT HE & 4 RIS e Ja
[ R E AR SR P O, RERBE R T, AR T T

1. Instroduce yourself. XMW1, U —BIRKIES, SE2T 81 part-time 28 P RAGEAFAGE AR LF 0. RPN
FAERERZH T UamieeA W, A DHABRIL S RIdle) Ml —HEJo R R E Mz i . HRIE O
#.

2_Give an example that shows your leadship, like a project you did before. (Follow the STAR structure.)

REFTEEA R T, A E A JUME BRI A e N RSO A i S BRI 1 . SR AR RATIX
AMTRIRAGF Y BOYHAE W 7, g 7L, EARAME R E e, BB A TR, AN
TR AMT MR, WA ERAE T EM LR, R HEER T BN T I N RSR
BRF i, BERRSE H ORI REAT, S I g R 2, EOR) o B T AR AR R L, R S S
134 RUGTE 7 1 N 1% 5 o — 2

3_Have you ever had an argument with other people in your group? How did you solve it.

XAFE IR R L YFERL, AN NG a1 U2 AR T i) argument, A2 b 0 SR AT 7E TR HL 2

REF ARG RAOIR R, RJE RS, T 7 — T TENSE, &K HH AR, KRBl —iH E o
ORI o

T B el 5 U AR IR IETE Rl 47, T HAH I, SR HE T S0 AR U A AT, X i, o 3 B SR A 1E O bla bla...
FIEATERTIRA L TIR T IR0, AR B A AR 2 bla bla 4k2L55 7 . 305 S8 1 i R AR
HoWE. ..

TR S PR 3.4 /Nt RE GG T, ST ORUES i 1! BLE ORIl i BIRMATIRs KX — 55 % |
£ offer WAk AT

3.8.3 £ R&D —H

AR R TR w4 BBS, KAfEH]: 2020 45 H 6 H
k. https:/bbs.yingjiesheng.com/thread-2265262-1-1.html

EREPEL, —ANIEOCHE, AR

CLVIUNLE

1. ZE—AMEIGIHTRE 0B 7 . Q0T 7EmR B

VAL

- WA E A TS, 591G I EE A

v BT RIH AR B R TE N, 1 EAM

FIE ZAMES (RS — AW, —HNRZ. —EWN0) EAREMRER, Na?

g B~ WD
7/

B S in] TR ) A

R
GURENEREAL, TADH S5 AT AR EL?
TR R AN R, SRR K
i MK A B
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3.8.4 P&G 2020 R&D £ BR —TH &

AR KT R JmAE BBS, KA E: 2020 4E5 A 17 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2268047-1-1.html

A gk CF — A ARSI, LAy, 25 45mins.

HRA4
self-introduction

why you want to join P&G

AN

what challenges you faced and how you addressed it

what technical challenge you addressed

describe an innovation you made and its outcomes

describe a time when you embraced changes and why you made the decision.

in a leadership role, what makes you different?

Behavioural questions:

3 tasks due in a week, a month and 3 months respectively, how will you plan them?

you found that a protocol developed by a senior colleague can be modified to increase work efficiency.
However, the senior colleague is very proud of the protocol which has also been used by the team for

over 20 years. What will you do?

Questions you would like to ask.

3.8.5 EE M R&D HBXHEHEZ

ARFE R TN EAE BBS, A&AREFIE: 2020 4F 11 H 14 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2302354-1-1.html

— VS 2 0 R FEGHMG T https://bbs.yingjiesheng.com/thread-2293887-1-1.html, &% = A EL S Ik ! A
REAN FL AT I | W B () [R) s s )\ K ) S AR T, (HR A 7 B — A Bl 7, KT, Frboaraess
FRIBHFRERIE. MRS KEXNZSE. HEMARBRF R HEZIEW offer, ! TR —TF, —
THERF IR E R T, JERIE @+, ol R S S0

IESCHF GG

e AN presentation KA/ EPE T AERAARMMIGEATUE , AR TAE+2
AR IR, AR FEEK, ROFMBH, (2, oMK #TKE Q&A, X

), TS
A5 RAIRA
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pre MO, WATENE, N)E, MEEBEUEON. DUV MRS A A AR S E T i BT 5 M,
BRI, HAREE T ... BEEXMEIRFAUR TREE, A, Bl f el . JmrE
T TR 3. 4 FACR=MAIIH , POMREONR, WA ERA RN, (HRA SR E AR
KTAFEAGEE, RS RETEW 7. B, Htixaim!

SRJGAE\KIA, 1. el 2 AR SR A

2. BRAG IR E A7)

3. ZUULFEAHELLIE, I XETIREAI
FRAENT STAR [RIZAEI, SRMIAINI Q&A HERZFH, Fir LIS 1, MUERRU 1, ARABALZIE STAR [Hl%,
PR AN E P AR I I E B A, RIEHEEA, BURMI . AR S T RERAE 1.
SRJE LRSI, BT 1 DA A PR A 2 DL RIS BRI A SR . AN NSEAF RN 2 1, 1 =l
Uf, T HASEESCA v o T A ]
SRJERME 3. 4 AN TARH R IEL 1, (HR A E R I 2 — R R i 8 K] o 3t M 3 28— VWi 45 =1 14,
JEH E—keamd 7, WRERIE AR ? 17— PN E R = [REEBOA E T OR(EMIZ2 B, X
AMEEWMAGFAR I, 0 RAT FTE ) R AR AL I MK T DL SRR SR K

RN HZT offer! BEEHAOLR T, QAR T, wBEHT T $H0E AMREET RO KAL) -

3.8.6 EEF|EE R&D Z ML offer —[H _HHEHZE

AR R TR mA: BBS, KAl E]: 2020 45 H 13 H
k. https:/bbs.yingjiesheng.com/thread-2266959-1-1.html

—I: 1. FEXHRNH
2. FCIRIEQIHTRE T BT
3. KN 2
4, PR SR
Tl TR TR NEHIIH, ARG S8R B ohso
5. A

T 1. FECHRNH

HH S B 3 T

PR —MEE IR FIE ,  DASE B )

PHEME NS F R R, T, phRmss)
T IA) 1 YRR I H Hh AR 22 B () R DA K G e 4B B X AR )

S 1A

BRI CE A A nice, HH &5 RIRBH MM RTT R, HLRFEAPFRI 2552 2R
CUININARAE 23 offer i & H i)
BUR TR IA !
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3.8.7P&GR&D =M/ZHEF #XEEZ

AR KT R JmAE BBS, KAGKSE: 2020 4F 12 A 5 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2308939-1-1.html

PEFERGRFER, 2ai b K TIAAER THBHRUW =Moo 7T Zar &2 M+ =k
https://bbs.yingjiesheng.com/thread-2302354-1-1.html #1178 ~ G FREPH, AN, —HE SR
https://bbs.yingjiesheng.com/thread-2293887-1-1.html ILAERAB M CAELE N T, AHEIX MG R BE4E R [F A4
BT . TERFHERE RN RN offer, RN E CHEAS ! — @ BRI !

WAXA I CRD) A TRABM Z 1. 23 A N TR B AR RO AN o] DAL v —, A
&, SRR FONHEBIERE ENRE TR A w2 N, HFHCaan 78, —i, —im, = (8
FHM TR, HRIRIE. 25 ERM 5 —NMR1E (BOZAHYS TR 84 HR MM s, Cah®iM
TR HIE A TG, (RS IX AR LEMERE R B — e 2 R, PrDARC A . R34

T F 2 AN R P LU TS 5 R 05, Horp— (il Bt RS BRI E S, Frbh—IFaa 5 8 i 3 ik ]
A A AFERFF VAN, VRGN E A AR, A E A AA R Tr, 55, U7
%o WERCINREMBIIZH, — DRSS, PRERABRGS BT, W 3N R 5 UK —
A -

PRELAREHT 1] 5

N SN

A IR RE LSRR

BN A A

BRibZ ANEA VAL RS, HRRAKIA T, SRR T . T RAEEAFE L 2 P LI 4 2 40
T, HEMRKEAER 7, BRSO, CURATTRE S LR FEZEAT, TIPS: JSE AU S 2 it i1,
A ERIAEIE R R B2 IR F & THA ). X B E L RALRMN, BN H
AT NG — TR AEE L, ZAPUERE LI KRR . A58, AR, WA, HlHREAKIER,
TABEE, TAH DK

WM RS, HARRRA 2RSS, ddl EARFEREE, REARIZHE . BT R S b B T E R
I, X RAIRA RIS S AT, RE A%, A TR T2, Hinh — MES RN T, 5
FEMEFABTRSET . ARE, RIEAREEHICET .

RGN BARA — DTSR, EAVIRKS, Bl T EMREIALEGRATEIL, ENREIREZA DN+ R
EAMRARE ARR TG T — A T5 %, HE W, (R IBGE R AR A, REHOGRH T — 7%, again....
AEE, RFRX UL T —MELE, MAE R T . TIPS: SURMAZ MR ZiE, N NEARuA 43
CFUF IR GG, 55 DRt XA SE B NG, A N IRZ AN AT AR o

PAE, WEEHIINRE. KT, BT RMEL N, Hja— MR 7 Il capiAiEa T, Bk
TZRE M offer (Hi2 AR HAEER T REARIEREK NS — ) Shke, B mer, hatkx
A — MRS R !
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3.8.8 P&G R&D offer 2l

ASCE R TR R4 BBS, KAmRTH]: 2020 412 H 12 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2310452-1-1.html

Z BB om o 4 3% 8 % . — T https:/bbs.yingjiesheng.com/thread-2293887-1-1.html  — TH L
https://bbs.yingjiesheng.com/thread-2302354-1-1.html —Jf I https://bbs.yingjiesheng.com/thread-2308939-1-1.html <
THERMF R ARAZEIR. #EFIEH —A position talk. 1 AFHAE L2 2 WARAR KR EJEEZR, Frblid2
THRPE PSS o BRI R SOZA S E X —K, BRIEVRENTH . BT LU AN 73 5245 W] B it A7 5 I i) [7) 27 .
I AR A A R T 28 FL ) 2L, B FREE DUS B/ MK AT TS 0T iR 1 o

ZHTHIPA TR AR AR IS0, M2 2 i IO IR 2 i b SCR LB HE S 9630 B — 0 B J R 3l L ) 1
— MEA BB SOLR I, REE TR A2 I T o PR E N ZIMER B IS L 1) 1 — &k
MREEAT, TR TR FSCHIRA, ATRERA IRAZ, (HR RGOSR AP AR, JRIE S5 I AR AL
[ A FE AR TR \OK ], e B AR 22 D ) — AN e, AR BT A 22 IR G e s

PRAFTBEAR AN o Ferh A0 7> MR E AW ARIRI T2, B4k, T 4.

AUF A B AR -

XY I AT A, AR R ZAER AT LS TAERINZS, A, T — N A FREMuX AN R,
DA A 28 A XA . RN 2 . B AIR nice. ISR TR E MR E #IR 5], i
HERMESE, AR A BB, HRE—ANHMHERNERE. REE ZRKmiEEd 7. HERETH
ff ) offer call, #8J5 24K offer whkid >k 1. FRWZEH5ER accept 1o ZHIFH & A offer WEARIEL 1. RS
B BT .

AFIERX MM THZDNED], ZATHAMA BRERZIAR, SRR, TRAGEH BTN, WTRKJLRK
BRA-BHELRMAEHCIL. ARAET T, HEE M, ER2AERFAEARRNARER AR IIA C
N, EATEFE, SEAERE D A RIEE2EE, SR EE PR B AR A A, (HR AR
(GREEGE-LTN

3.8.9 R&D summer intern —H

AR T M ez BBS, KARETE]: 2020 4F 4 H 27 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2263634-1-1.html

26 5 NAREERI B AEE A 27 5 R A

WA NRSCEl ddl 7, Rl afe, SeaBmmES ik, mEpdEs 7 1 eih s ca®NAE, 5217 200
ShuiTESr VAN L]

R =ANE8 5

1 =8ssC AR A HTRESE— 28N EERA U A SRR AR, T S0 73 AN .
2. BNk T EANRE: BUE I A i s AR, B AR AR B ARSI,
X =N R E # AR A — AT .

3. S Al T 1) R
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TR E AR nice, K&k~
B ANRSCHBA AL AR R TR, KR T, SURK e~

3.8.10 T\3K offer » 2020 EVEFF R EBHL I EEZ

AE TR JmAE BBS, KAGKE: 2020 4F5 A 14 H
Hidik:  https://bbs.yingjiesheng.com/thread-2267208-1-1.html

— (4/28)

1vl

HIERMNATTLOEREP I, 0 7. HReiEha.

L R EEREFEENHA—TFHBRNBRERG K, A8 —2m 8. TEHMT, Wfgeor g, Uk
T 1R )

2) ERWHNE T, XBEREEREREH QPR 8, 3) 22> rhad Bt iy ORI — AN
4) BN fd TRk, T M BHEAAKIE R, AR EoR U RN 2 0 TR S W i, E LI
FEAERS T P S K]

5) AT, i T .

I (5/11)

1v4

WAIEERMEERANAH, HXEIIHUNA—TE OGBSI, SR

D RN AT RIEN—BEL 4. g hGiam . TEHMN, DUE PR — 8, a2 se
FSGIA 2 4 R G2 K 52 il o

2) BEANGFINE, SHEMTEN.

3) KTy L Z P4 H 1 — e [a) 7 2 DA S A SRRV R K1) 1T (14 1] A8

4 MR LRI E A — AR N EZRIE, —ANNE—Z%gmE, —MHREZRNIE, —4
FEIRESERMITE , 1 HARER H S ReR B, RSB A EIX ML

5) WHRARIEH ) — A7 R TR F TR, R BAE? R FH R ERAEFE AL, ERIE%E, ke
DT fig ke ?

6) I, IR TN

ARG AT A S 77, BB A — Gl B AR e . RAE— IR R UK, (HRE
U TR 2 Ja B T SR I 2 AR H R . A NS R AT Lot B S b T i 2 ol AR 2428, Al R
5368 8 )\ K I DLAM R T it ] ARG (RS20 o HLSEHAE T AR (A T LA ) 0 7 22 37 A8 — R A e oK

5/13 Wi #| offer call, FMAFH BB . BHE CXRWIRE ), HRARZ AT LMIAS Ear i Tr, Wil
WX IR FE 18 3 b R A T e R ACAT T 3 0

3.8.11 B3K offer——2020 EiEFEHL I K R&D H£

AR T M Az BBS, KARESE: 2020 £ 5 H 14 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2267537-1-1.html
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CUCEISE ] offer call, RARIRMIBNMIAEAT A EX KA Fr !

FAEMH T 2L, PUVZLHESER R, SHFE TR A5 EREE, IS of fer!

e fEd, BT, F TIRZ BBS LRI, W 7 AEE, 4 HCM AR, BRSNS FIER.
WAEDEL T HZARET 735

S FANE S BN 211 KIS, K —FEM (2F offer, MiAITIR) , TKRRAEN), LRFELN, WL
b

MBANNEFATE N, BEPERTE 5B A B —— 5 S AR VR AR (2 P AR BLT R R E RS A 7
REGAFEMATRHU . DUARE S B RAT U, SR ARG CRBIBLE) (B2 Pyl R E R A 2
Wik, FIER ERIOR TIRZ K, ADHRR 985 2 Ko, Tl BRI 22 O RAPAR A, HAR e g
HRAR AR AN B g LU O !

BN E T T2

gl

MR, AR IRA . (HEETAAEZEERBRNOEK, AR IKE 2 TIRREZ .

A RIS 30min, W LA A0 (FE R AR o I E ST, 2. 8.3, WEEERKand Kikand X
5K, ANFIEA BA BRI

RMBFEERR S AL app FEN, ATIFRBELAZ WA JG 5 mAT . TE I 7 — 28k, BIELIOYRIIZ B i
TRV - PrUAIERI ) e A ma e ML, AR,

AT ANA T 25, WG EEAEA —2A . Wl T — TN G BTG T .

p. s. X ETEE] “REP AT REUF AR EFSEE” , HEAEWWE LT R Re A2 AN, A
Fe o FURFER DU € o iAW S SCHE S

p. p. s. HHRE FFA R MBAFBAT N 53— ArHK o

HEBSAG 7S, SRR EARM [ 1 ISR B —— TR T )L JE BB B i AR,
HE IR 10 CHTE AT WSS | 3R R A R, 1R . D B S EEARH nice M1 om e [ml Rk 1] .
Je T AR

KRR, MG PIREEI, AR [l 4 2

R 7RI g <87, IR, CRRREHE” AN IRER R AR TR AN EAIAN K i R —
i

WIIR) TR R T R AN, BRI XA AR A . et R AR a2 AT,
KA EFEA A RN KRBT “QUFT 7 i, ERIFAHE.
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p. s. HRE AR INEIYTURAEE I H AT REMAREA B R B3R 1. BANIRE — 72 show myself, A3k
AR AESS & E i AA BRI LSS A 5 — DR BAA MR KWK 17, IR R i b
ipops

WY O AEREERT

TorE B

fJE RS HIAAT, HE PR R T A RE AR T, H S RASK AR A E S T A
ERE (5 .

N A

MR, AR IRA . (HEETAAEZEERBRNOAEK, AR E 2 TIRREZ .

AR 45mins, =ANEE, SeRSCETH I R E RS EEAAREA, =0 7, AR P a] A
B AN MR .

RMBFEER S BEN T app 3w, $EATH I MEASIE, SWENA AN BREUHHERL T80T 7 3%
o AMLLCZAL, RJEEFRES T . BELLRNEZ JRIRET T — PR .

TR B B T AT R 3RS0, SRR R AR E H QRIS E RN, R RIS H K

I~

T B A T

Lo T REE T (RN , —BIER, BT “BRTARME” A2 MEEARENAEL” &R UK0E
WA LAAL, IEEFE “ORMTAR& BRI AL, BAfm)” X Ph=E 52 s 2 il

2. TEEEV R B [ G0 77 1 il 8 H R FR AR IR SR AT X R, TR AE B T B o 45 R 2 JE A T
BHA—NREEFEET . ZJEER “EEERINY , 0F R EARERE CERE BT Mg, X AEHE
LSRG AR () BE 7T Wi~

3. BRI T EERTHR, Nt AR COREAERNAFEE, X, EERT .

4. BRI T EEE G 3-5 AR, KPR “sEGE T “HIBA+ ABR” AR FE TAES A 4B, A
FIEA A

5. &M WUAMESS, deadline A—R. —J. — A H. —#F, EBFLHHMESHRE CREBEM? nlieiEs|
2 e, e i gk ?

6. I i I [1) part Wi,

BB A E R TR BET . “WHY” REZ, tta? BRREER? 2T F5
WX AR EERH R, NAZHUE BE BE I VER A B 47 SR AT b TR B 2

fard— & 53— (0 RD SR ORI AR A K T 22 U2 AR, A5 nice, JESCH AEEE, Ml E 2 5 —
ANRBEIT I E R VK, BRI 0wt mA A& s Teisi.
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I T2 I T £

3. 16 $EAZ M HH——3.25 AR, FFEL A G+ Lol 2 2 wim i 1M En——a.9 W FR 1 ——4.22 W3 —T1i
call—4.23 Y & —1f email—4.24 —1iH——5.8 U3 1 call—5.9 Y& 3] [ email——5.11 —[H—5.13 i 3
offer call

e e — R N AR

B WRREEN P ER CTHAEC” , BERIEACM A, EARR, NftAs ERINE CREL,
LT RE SR AN GERE MBTT BRI o pbAh, EAREZ. AMUGE T AR THEXER, &
SNPURZ FIZANURRE, AT CLEAR > AU SRBERE, A B AR A TR t o AR PR R 315~ 341,
B SR PR OGRS RIESEME S, I—mBE, 2. &8 RKEHREE RN
AR PR RO, AESAT nih !

3.9 =& CMK HiRZ 1
3.9.1 £ CMK —HZE RAEFRFHHES

ASCIFE R TR JmAE BBS, RAARTE: 2020 410 A 14 H
Hidik:  https://bbs.vingjiesheng.com/thread-2290345-1-1.html

5t tn ~

PR AL LA TRBL emk, KON ot iSAEARAWAN, FrbAASFE 80, Tl i % B S pool BT . 10.2 Y 2T
BIgIE, CERIRESE 10,10, #E% 17— R UKIA B 2% WY behavioral @ AR SEASE H AN K. (HAZANAEBL
X ATEIHI S, BT BRI BB YRR Bl — A R R#EE SR #EE L.

T FE cmk —ANBEIRIRIK manager, — FoRmt & VR BRI U B . BRFAMN T L, ERED
25 Rl 2 AT S ST, BT RART — 20— BRI RN N — D TRADU A B ESR omk,  FATHAR
HIENEH AR, F28/NE RS ERYITHRREEE), Ak m Ez 1. H9GX— pa L[ R 7EM
WIRGF, JaREALAIE manager tHIEE] | FA— L8 R AR A RABIR Z XA, T AR B UMK AT/
FHEH QR OB IR AT, o B O S B TR R

A RMOT a6+ B mE A A, e RS AT, il J A R #r 25 & B insight, 2343 21 result.
BT T AMETA K FE O SEBOA A IR A, POy — BRI [ A9 pg — HS2 A7), B
AR 7 B IR, BAH AR, MRV, R E v feh Bt Ak, e 7 M
BEREHUL T, AR e O T ARSI AT P, FIFE R B AR, AR
B A EREEREIWE C2A fREXE T, R0 BROREE T, Frila¥ns Bl £ 0.

S = AR A AT AR IR IR OB, BPE T LIRS T AR BRI B, (ESR R D
AT, —FRRRERI B ORIt ERHRIAE S, RS RBIRAWHE, ERMHEREREKNZ
Pis Frel GRS MRERE H0] 5 . I B SEEUR I last chance, {HRIIRMENHAENER, €K
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k. https:/bbs.yingjiesheng.com/thread-2298945-1-1.html

WERFZR] T brm [ offer, A mixELLE, BB~ FREMIHEMZ I RBHE IR~

(C NS

R AR 22 B [ B i 45 AR, ORI — 22 s e, SR gs top50 4 AR+
ZBUSESIHME i da) i AT WL BRE A mkt. IR ELECRE

RN BHIEREESE AR E R

(QERID

THUE % — IR H, AERIIN ddl FTPIR S8 NP (BF502 9.187 )

P —E — & —E EZ NG, K

1. By R AT VR RTORI, SERTHER I =Nk, AW A M, BT R 2 ATk BLAT AR ZE LA — ik, 1
FER AN ST AR5 EERIN RS, BN R RE Lk, BB BN SR A — AN E S A
IR, betn 6 FTLAR 2 9 3, A LU 131 6, Bl EEPRE M SN JUPE IR mi iy — 8 EARUHER, T8 8
5 Z A 1]

2. EIEBBA AR, Z2HIAZEIAZ5], W LOAHE— AR NS B ISR & .

3. IR SSAEICAMETT UEBY ML JEE 2R, ERR EARE— T, R T il Gl

e A SR ER http://www.yingjiesheng.com 4204 T 3L 234 T
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WA HCT B e 25 @, B 21, 12BN =R 2 4%t .

[—m]

10.1 YR B —THNEED, 27T 10.14 FI£k L.

R E & — P E/NELH, olay FISH A, ZATA SWUFHMIRE] T —2, SRR A%

e SRy, e A E

RIGNH—NBINIH AT, BRAAUE AT T 10T TRV He A /N H B A SE R — A bl
TR, NIF O —A T 7, bR PPN A — N RATWINE , BRI, it 4 x4
FE, IR E AT AR ESEREUH S AE S RIT W R [, WAHER VR, VRGN R I E s
R, ZAEWLEN, R AFERIERNS, A RBOXANEE, T3E)EE 2K, HE2 KA breakeven
(RS mZ, AREBOMIE 200, 7R U288 SRS I BB E AR IR T2 AT 3 152 A% challenge T —F, PLAIRIERN
leader ‘B4 cHEmfa], FRATQUAT 2 To SRR I T HMAER G E, AEAFRYSRE 2, EEEILAE N
W R — ANt 52 45N T AR I H #0T DOREAE IR ] — LR AR B R i) . i — @ B AR E QU E R, B—A
M AREEH R, FRI A AT A28 I B R SR R AT 4RI T — Sl Y, T DU AR i £
FEAREITE— M F R ELE ] T PA N, e & T 5 R A /N SRR TR B SRR 4k A 955
Peml, bR TRNINIA-ARXATE B, FRAT AT RERMIH T QAR F I BRI AR N — N RFEE
K T 38 1) (1 2 SRR RS, Bk T S8 R i I8 B () 1) . 30058 2 TR B 1t S ) ) FRax AN I H AR —
AR I H AT RE S R R R, AN SERAE ML R ) 8, AER R RIZ 2 T 5 — AN, i B TS 2 B LA B
HULT o (AT M AE T LR —F D

SRJE IR ERTT, R R O T E5 YIRS i 1 — L8 ) 3, S FER IR AL R T

gl —EEA EASETE, HRTEFHEE AR T —, RTEEX H iR NE 24 E] B 4 challenge
WA SHIRIFAAAT

| @aiT |

10.21 W B THGE AN, WL T 10.28 MLk LiHl .

MRAKIA A teams 2k RIEAR, Pifh EEARE —MoME, =AM AGAEARR T, P AN K 8 b
], Horp—ANpE /N EF RG22, W ARG, FRAf LA e st e i 353k 7o

AHMEHRE ML ETEL T, FHtEL2EERNH, RERSEEA LRPE/NIETR A A R B A
GZife, ME— MRS DRG], 5—H—FER R RN LU0 B FEHE e T 7 ZRE AN A — .
WRIEREAS—HMENZEARZ, AT cue thk, UL T ARUEIBAT I, FIHAIH T B REREE . e
Je HEVNEFANTE IR T — N BR T NINISE I T B, FRATTZH L A A B A AR R B o X A ) R AN AR A VLT
SR B0 A A R T — N FH B 20 A e el B R, R T 2 TR T W S ST R i — B 4
W&, Hrph &3] T — B m I TR, 6 R LR, B RE B B /NHIH SR T — ek
A, HRAMEREHRE k. RULTE T ZJGAME R TR R IR ENE 1) 7 — D495 R, LR SRR
P T A AR ARG NG 1) FRAE S BT 2 BT B BN AT AR, B A AN B P BN R R R
3 U BRI 138 R A ATT AR R

PN 1] 435 o 5 2 S RV B, 0] 7 2% T-76 523 A work-life balance 1 /i) 8, 458 KRN o [ /N BF 5 15125 T 4 51
%, ARINE A IR F 0t 52 T 247 2 5.0 blabla.

BaE s AT SIERAN, AT UAIMREERE S TAMERE, — @ BERTH RO 2, A ERGE
SO ARGIEHE — NN, WEREBI S K — BV 4, SRR AR ASEOX A 2 — M NS 2 S i 0 ol
(Rean—2AT 20K, AT, HReMm THE, SMAFES), MaEVE T /M G ER—md g, J7 (8
WEEMIRE LN . TR N, SRR EZ K,

[/ EAE]
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WM AE 2 ATt C4 #0138 brm 2437 offer & 1 55K 1, FIN_E summer % IEC.4H 9 A% offer, B RAT—FR
FELIRPIRES, — T AR A W B R R rTH R, — 5T X A3 A SRR T, BB S R A R ERAS K B
MUEXFIFE SV H O3k b CERRATARFER G VEW A — AN HENEE D, (E2 RAEEA & 1l e, &
AR E SR — BT R R, BAHBANE B (g m g tD, 87 a0 BES =
BT TR Z HARRINLZ, G RIE5 R R A UK 2R B

LB R K HIRIF A ) offer !
4.3 (5% PS —EMTER] SAEBHIE— R E¥ERBINIE

AR T REA BBS, KAmRTH]: 2020 411 H 4 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2298497-1-1.html

WIECR B s, 53 offer in BB UTRIBFIEL o 7, AR 7,

SR A2, JE AR S R~ 23R A TR A BTG, Al AR 21, XIRFELER
i}

S A ARTY 5. A< 985, Ml gs20, W LRIy, gpa90+, 53] 5B

HIE R, —HEHEMRN, —EERAEREWY, S ZHHENE —&E —RNRE—Y. ZaHE—
MARER—MH...... WIS R, MEZHPERE —%. XA AR LR —Ht: IREAARSH T offer
M1, RIS AL ... YRR N ARG T o BERIE N Z LB ASUAL T IX BN E,
KREWREG RIS m— g B8R>3, ZEEAEMN. . AR N .

[ H]

R —ffoR, R DI — BRI ET— K& 2 1] B update 19, BT AAHEOAEHT, 200 F I F2
ARECHSLR, WRAZENIHHXEE .

*HAE—R, ORI A SE A 7, LR TR UT-8A 10 B A ) R Tl B RS TE T S A% A
ANk IR T R A E SAH k=, =

| QERMILD

1 PRSI RSO — R LA AR 1T, AR B K& A NIOMEW . B3 PR R e 4%, A
i [X 5] aggressive/slow, show-off/low-key. tips:

OFT#e: FRESF LA BRI ANA

Q#E%: S REFO IS A R R, RN

O E A —Emigh R, By DU EE 405 77t 220 A

2. 4TI B A, SN+, SR FHIX AL E 2E A S https://bbs.yingjiesheng.com/thread-2215702-1-1.html,

FAEF DL, H 19 FEIFRERBUR JIERRTE AR * MR TR . ... e 35 1 2%
S AR S
tips:

Ot 5. RATHERIEZEE R, BIERAEER. A8y TRAES — RHESE IR, B R AT
ALEHES T .

@FIE: ARG —MIRGETT, BAAK, RIEA O\ ATk 3% KM, SR HER . B2
JREE L BTN 10 S8R HIFE 1 7380 AN, XFEELRS S CR AR RER X 16+, H 100%I1EH). £/ %
FITETT A cue 3K, FAEVFIRIX AN — Tk (BONHEEER T A K LF 508 share)

OFl s LI H, HEFIFTOCE, HIXPhfEb A Loy, TAE ek, ...
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[—m]
16T HRAES )UK, AHKZ case. REHHE—AS case W AT f54 T-5 5, SRR FEAEZR 2 4> case, AEAIIAT
S fy+& i +problem solving (BHF&SL>]) I )\ K i) J& THI 40 Ui

1, FEXHBANH, PSR

— TR R, BEARFEIRRR /KN, HE] FREERNRAIANAIRE case, SRJGERTIELLA 134T 2~3
B MIRYZE, BB AEE . BT TRIE— A0 GRS B FRAF AR, A2 M\ K 1 R 2
Je 4k digout. TR, #BR&H B+HMERIR G, MR T, RS IR 5 A0 nT feix HOR s E AR 13k FIRHE,
{E S RE BN TTES WA R SR FER A2 B —FhoRE A B R, 45 RIEAEXT T, MR E— A a4 Z 2 —
. CEEBEMRYS), HE)

JARENR T AL ps A/MKAE, BARRNRZHEIR RS, EEWE—hk T, —mdE P REDL
R EBIEL FABATRE ... B, BB FE RS USOT— s AT AR nice~

(1]

SRR AR 2 . RWIFEESNE TS T —3 000 Ge i — I i PR — A H RGP TIRE ), BRIEEAHHA I
A R, EANNREIELG L. RS, AL i A R, & B R BE IR Z I,
STARHA AR, ERFERESRBSPRMNEILER TR T —R. &5 Q&A M1 HaAm BT M AT
W TFRSRIERIMMAL, XT7HEIE . R TURMERES R 5 A A Sl Fn R . 5 S Lz .

LM — T BN A, BUERTT CLRE A B SEOO— T, e R 7 amhe s 78, Bt A E
PR ST FEEIA, USRS ps 1 passion. KME 2min 24 . KBRS T E .

A, ARG RIS SRR, ERE I B AE IR CL . BtAs T A BT, R E 2ET
B, WREE s ERAE T e . 7 R R O EL R AR R, FTLMR 2N e AR R R T . 1X A case 1
K, FTUARREES T MBI brief AR, WA T ESERAT FlR 0] &dig out. {EXT 77 LEE FE VRN
RREREANIRE GBHERMTI, FONRYE — TR 4, w7 NAZa xR, ARMmIFED. FrARE T H
FRHBAE . R 2T B =, JEIR. SRRV T —E. . AREHEE I TR R R, s
REAWSFM. ... GX BHAEANS X—, — @ ERZEM, HHERK case FIFZIHEMKMA 1. B
BRTEIX B M Z J5G, AR KBS T, FAIREH EITRA case H& A W 51 BT HUO&f — 0
WE A — BTG R orz. HIEJG— KRG — R MR RS 1 —35 SR,

<H#>— 8 B EUELANT 11 case I EAFIME S URITEA, 2SI R WA S B H. 4k Mk a8 .
BT MEAY, Y K care, HERRRIXA story KK T

BT, 2 NERI A, B AR FAs TR MR AN S BRI 1, DR 1B
AR R B ERR T, M7 MEERRE, KT T AL RIRZ b, SRIBCH 8 A
SO 2GR . RTHUECTR, RO IE ] 1 — S AR5 7 1R B i R

WA, ES 7R RE R AR AT ) CRSCRX W 1, R b A i R 1R 2 A 2R
E¥ delimma, fejmiEid E3h FHRRBK S EHE DA ERZERMNE ST REAEH ) KXABBEAREL, BT
LI TITFEDR, B MU EARA XM BRI A, S A B2 AR, Sl
RBMBIE, f)ars th— MR R S8, AR, ANFITE AT A case SE & AE R . BRI ATIAE A
(e Rk, AHILAB P 2628 50T I Bt
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VU, KT TER RS, AT AL A XA . case FREVATIER KAE, M HOoRE ST, H

WA ST B TRHRF A . FroA LM T hr523], AR b T Z 2R, DU T |

ﬁl:ﬂ%El’J}\ﬁ‘%‘ﬁmﬁ‘/ B, BEIF TR, IWRENERM ZFEME IR H CR SOEAT IR, R i B 1 iR
KBRS, ARz 30k B I E AT, but still without any digging out.

[245]

1RERAT, TARINRI L (il scthy R alEE S A NERRAT AT 5D, TR

RN CREU TAENAE . HRAIIICECE . KA 5521681

2. HLEHRRL, FRATAR], REBOEF . XUz TR M ZER T, —EEE T T A 0% B T T,

X A AR AR E —F T — W IR RE— RIERE—, BraaRER @ s e, i

(/MK P 5 2 offer 1)

3. W&EMM, FEHHOMARRIN: & fancy FARLESHD. FMUTF— ZEROHE, 200 xR

K, X AR R ANE S IRMEI IR IR LA attractive 1—28pdhr. ARG IR —EEHK ps 16, i/ —2 g T

T

[ —LLEAE ]

VAN

Sl TR, AMERIETTT, BIEERR—, AEEURR N EE: 10 A KRIRFIE LR 2020 403K
NAEGIRIE I 2 ARIIR, FEXDI RS EHE, MEERSFRFET 2 0, HhE8aErsmdEfrd 7
KRZH. WRERSZ B T2 —F AR AR nice fdk, AL, TERIMZEAT G EPREIEr, thig
B BIRF I AT A9 A f SR i 51 e SR ZE AR Il A I i 22— LB R 22 B 48t G
AFEEEI — Bk, BOCEEETERE BN 1K, RARRIGL S B A R RATRTAT .

i~
?ﬂaﬂL{ Allen, R&EP4INKEK

4.4 FiE BRM, MWMEZ offer £i0%, FHEEEEHS

AR R TR mAE BBS, KAfE A 2020 4511 H 4 H
k. https:/bbs.yingjiesheng.com/thread-2298443-1-1.html

Iz T B T % BRM 1] offer. FKH I AITEAL X R NG T B H 8 — T, 0 b T A O3 — s/
HRERAL SR . RO FROR UL E RIS IE R . 1z S 10721 RS RtIE] 7 —HHEE, U OSEER B
THRAME OKEA T o 85RAS K 1A WE] T F 3 offer, AEHEIE, NIVEMNE T — FEME, RIZAIMIE
fEr EE CMK .. . HaIFEa.

1z A AR 28 210 SRtAR, 2T =B 500 SRRV marketing SE°; AN i S50 5 2 fU )2 1z
A2 ERE B

A lEIZRan . 9/8 DHFIUAEE — R Y X FH——9/10 i B 1*F——9/12 58 Rl F——9/17 Wi B — [ J8 H1——9/21 — [
——10/13 W) [ i# F1——10/21 —1fj——11/40ffer
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[#7¥]

BRI, B EIEEZE, —ITRE 7 NS, B 5 NETUR A FRIRE I, XA be real A
U1, ARG R0 | 2 A A AR S S LI . JRTHA —Spr i B 2.

BB REAL WA TRREE SRR AR . REXKEAIRE, ALEYE M. mH&LHT 200 P
ER=RET T, RIEAZ, FOSERr E— =R BAGER X & A B 5 2I[X-9, X+91X M X THIf), TR 2
I A H M — i, X BT AE R

HSL AT S = e i+~ Ja A3 B — AP KOS EUBOHER) s A7 R DU il A, LI ERA s i, — Bk dF
Ji% 104X, A IR 9+X, BV UERE — D =IHIKT 20 Ery, WERZRM 104X B 1o X FEXT
TAERE AN ten 23, ACEREGRITA 9+14, FARE A 14, XA 12T 28 1.

FEFHREEY, XM EARZ LT, ROEEMRFAR PR, AR R — AMNES%. 8L
MIREFF s et 7+0 =41 wibrrk 1234, RREE LREERGE—1TE TR, 2 3142, ZrUXFERN T
R LAABRAG T XA — 46

ST 1234, BATAEM—ANZRH LI 3421, MR —E L 3421,

XFEE—E RN, T RERUL R TGS ESE BT 7. niia 2 s EMA e, s —2
F& 3142, 4231, 3241, iXFMEDL T RBEMGIR—ANME 3142 Hidkds, BMRECHEST 3142 484, Mgs B —2 2 3142, &%
& — 24 R RBE EVIEIRER 1234 SHk, g 4213, WAL E 3142 55 - ZE 2B e &
4213? H—NEtRIE 3421, BES _ATHEA 3421, Hikik, EEHE—AHZHK. SIRX RIS A A
5. A RERE-BEREZERAER, RPN L, AR E—EERRSE R EET T,
Pean 28 —AT#02 3 3k, Wit B Ml ERA TR 2: 3 k), BN 3 FF kA AN . B S — T4,
A BHER 2 R IR Z e X U R i — ANt R e TR R, XS 4 NMEEPURZ .

Ao, ATPAARILHISE R, X 1234, B2 MR AR LA 45 R FT AT ORI, BN4nsE 1234 #EATHIIR 3421
BB BNKRFECHS T, 24 Mds. RiCERZ R 10 f, 563X 10 B B 3 7.
Iz a7 18 MG,

BVE R, ZABELFUH), DLJHERT, RIEE npy KEESG THET ...

[—m)

ML 11: 30 FFUh, 1z KMt 11: 15 1 teams LEFELHE#SH teams), THIWUE 11: 20 52 1, AW 74
I B A A 1z Z2IeF N, REHRE 2N SRR RGZ, dEF IR, Nk 1z B A ek,
TR AR T

o] 1 = A A)
1) ey 4 A B & e — AN R X 2
AN 1z 2556 T U T Iz A3 SR 4, ABRA RN XA g 2 0] 58 1z 35 EORR T
o Bk st O E R E A get B, IR AR involved, JE TS TIEHE, BT LU AN ) BB I — 55 .
2) WA E—A 10 AL BB K HTBA Bt A [F] 9 H make it better ?
) HEA M A HI5] 12

SRIGERRAL Iz R, A FERHE 20min i 1z &t 5 Ok T
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MEFET AR, T E B2 1. 20 BER MY, WA B i A AT RE tst A& 20ming A AR Ent T B A R enjoy
FEFRAIHCHE B, I 6 7 ) st AR B SR S e S & .

MINTTE AT B O T o FIUENISE I AN, AR AR s A .

[—H]

SR LARLL FIERLT, RGN B OAE DB BORF AL T o U I UGS R ARA—FER, ARMAA
VB S RIS o JE B SR (0 9 T LB AR ik o 1z 4 AR B B FIEA slot HASEFRL b, 5 R0 Al A 4R
N slot R T, AT FLAESS hr SO T

PRI S, ARG LR . TR AN RORR AR R E N, B EAAEL L teams, T LARIITHTZ I
He— A RN — A SRR EF, SR AR e CRXANHTT U — 8, hr 45 R FT H 38 3 A ik s i e, R T A
farfa i dl, WL RARATRIE T4, A ORISR ]

1. You lead a team and finish and hard task?[] 7 20min, 7] GEE IR E] T LA A B, A2 5 1 i
ARG, 1B, What's the standard to judge? Why need layoff? Why your low efficiency due to the staff
number?

2. Convince others?ix~ 10min 747, AT R URMN N2 —NE3), B EHE, what kind of activity you
think is successful? Is there any difficulty organzing?

3. & mE, you will launch a product in 4 weeks, however your customer [for example WMT] want you to put in
earlier in 2 weeks, what will you do?

XA @] T R BRI L andg A — 1L creativity [ action DO A2 R X N 5 B4R R creativity 31431
Zig? 1

FIX B E UM A R 1. R E CEEMR R 7, SARFARARUE I —AN A3, You said you really
love PG in your introduction, so which brand you like the most. 3% 24 i [F1 25 € 22, FRIEAKIEF R4, & F ik
EARBIEN . 485 A3 What's the most important selling point? Have you seen the latest advertisement before? What
would you promote if you're the brand manager?

M5 EibIRE—T, WYUNPUNENY K offer... [#H 2 71 SA)5 Smin UGl & R Pgudmm el . 4 114 W
) offer.

[545]

WERN T RGNS TIEEZM. N8 HMIFMhHES 1. FrolRIE B 45w i) il A R e ok . /3 5 it i %
2, ERE BTG review H CRIGI T BN GNZRHERS T 9 A FH DL I 1) @, DR AR 0] AT 22
DA W55 AT B cover .

JUR N

LEBIFRHERE] T, XA RN LR T EIRAG R, Q2R R — Mg 2 7, REE
/2 leadership convince innovation iX =/,

2.4 s ) L E SR IEAG R I AR BEAS RE IR KF B AU, ARIIUUIRAE ST . — FORULERZ, 7= il delay K
BATp? AAAGIEIREATR? WRRA npy A R JE AR EMR IR EVRINPEE A 737 X Fol ) A% 00 1 A2 22
clarify what's your purpose?#%:CaJ2 4 1R AR, B LMRA 2 delay, BB R A A1, BB (H 2 [ R solution
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BEARILURAIFLIERE f1. ELAnREERE B (3 delay K root cause, 73ZBiHE A A XN AANEE, HEil npy BARVRA T
VE o TR B — 2L action 25 WM I AN I I

3_leadership M2/ lead T2/ N, £ 4 fancy. —A leader VREEI AR T4 Bfi—A project? #ifd] project
s 515 ? VR learning A& ? K2 Wfal ik BA S 2 A — > shared-objective [ ? IX S BRI H K.

4. DU/ R — R VLA K FE R XA TR Rt R T . RSN SRE T A 2282 IRt A4 7 1)
TH ? R aem @ ) F s E ke, NMAMREHR T .

FEANZFIXAENT . AR DI ARVE AN e . AR R AE U offer, FKIBIRCF) !
4.5 FHEHSZEERIRISIE-EE BRM #318E offer

AR R TR A BBS, KAfE A 2020 45 11 H 3 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2298163-1-1.html

FERE TR FE T, AN R ARIZE RKFTIt (RRCEAZNEAE T, WIS, e i ik
offer — & ZOR'S — T 20K [l 58 4%

T ANRH TR N M, SURTHACHE . Fr LU R 2 B Case 24 A1 i [H] 2 LA
Bl BAR MR A AT DUE B I AT 5.

1 RTHAROSEDR VA HRFBAAM ES . TR AR 1R 7 A B 2> EEACHE PR AR, B AR AR i T ik
R IERE, (HN TRAHRUL, HsLml R T4 77 SMAMr, B RZAATHE R BAMREK, BEREEAFHESEA
. XFEHE—E BN E CEAS, B L T, 100%RME Dkl wRE, RRFENERINIAES .

A SR ARAE T R — R T B E TS, BRI AR, PTELEMEE O FWEMIERE L
AR —H)iEA: “please be asured that our dicision is in no way questioning your ability to be successful in other

applications.” IR HWOX A& 1), FTARK BEME Bt

oA E 2B, BRI E WAL, TR REHRAIREER Scope, LA&EM LB, ATLAEFEHA
RLLRIRI TS, AR B RE, RREBRITEAEE M OLES S A48 LRHE T % 5 4% challenge case
Fl detail, FrPAgICSAIEEH H OIEH B TARRSGQINR — R w2 7. BAmE Nk, Jarbhidkik
HES, HZ lead the talk T .

2. KT case FyMER: — & EMMBAIAL BRI R: HAHFISAROBI, BIH A 22 RS case, AN 58K

ARG —FE, URERITE H S LT EARR position 1, FTUMRAK case — & EERIX S position R )
qualification fi#(F]. 5&! ! 5!

JUR RN R AN SR, (E G SEAE AR ) case ANEETIHRAL 19 AR TAEA OC, JF H ) deliver 135, =23F
HINITH e B AT 3 ANEETH market 2 EA 2 8 EIA A (R B2/ 5 TR R AR R R 82 38 1) cases tAVELH sales
FRIRS A% 25 PR A RS — A% A3 i creativel iR marketing 37 21 (1) WLAR 2 2510 ; TR R AR IXBER case #RWAT T .
AR RARTIRIER, 75 24K hands on.

FT AR A MR A ST AR U0, case A IR A2 58 —TEXMERL 1o AP0 case PR UFHHAERAIL A, BFI case Hi5
PRUFII— B, case A Byt W 51 A E &2 1.
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ZEANTEF I AR TH B A2 — AN EEFN global YA K idea, SCEL6 515U local HATHINLE ; 1R F5 ZLUF) case Fe i A&
AT B I 15 R global F T 4/% propose ftEE 23 /S S 1) idea, I HARSHEH BERBAT: YRR ERERETHOHK T
TEASR, WMRIREH XA case, ANERES, RSB DL F 1;

3. KT /\K—2 4 case % T;

JAKIIAEEF )\ case; 1R 2 [l @A 7E— A 1) L HT B cue 210, & T — AN EEH solid 1 case, B JLFAT
LR TR T A /UK. M E I A case M58 f5, BIAZEARCES % 2/3, A MR case, WASFHILEYH
(R)1e], T HLAE B ZENINIARAS case %A cover (1) n]# o 4n S K SHE £ I TRIA R, 22105k focus on — AN 583 1Y case,
FoR— AN

4. KT RGN ——E Ui, SBEABIMS IR

HAERE S ARE R AR, AR fact check ), AEE#i%t, AZ location. focus fEXA™ role
B R B AR AR I, AR AR AR R AR s, BT R i TR . R, A
ST A TR R

B — 10 5 9 A 1) R T R B SR AR strategics I A RN ok, RS B, WELE, RIS R
A ¥ workshop 1518 73X A 7] o I Ak i g5 S0t AR T 7 M A T I B R T A R AR ), R R
FARE A, BT DA A AR, S T 7R R AR 2L

U2 SRl INITR R EZ N F

1 RS B AVL ;. HE: line manager, %A% Director; iE&: i+
Please introduce your self briefly

Why P&G

i3 77 case

XA case HL I I (1) 1

XA case HLIAME ) s TR E LK B AR
HFR—IRE, REE A

B4 engage /ML)

KT case AHIEM T 2 MR detail 117
ZE—ANE 2O T RS TR 5E R E bR
Q&A

2 RS B 3V,

M3V . line manager, skip level manager, cross function leader

4% Line manager i) @ L /b s 44 SR 3T H s 2 skip level manager {H 2 b — BT T WL 23R 3% A E A TIE,
22 RUE clarify 7 —24075 3 H& 510 17 3K intention, fliih@EHRSASATEE; ArblafE#E cross function
(R /NEHERAE ) FR IR R, AR A ALS, AurBTH, IF Hoay UK s s, BN T B 2R A 1)

Please introduce your self in 1 min

W1F 7+ B xR case

KT XA case —EAMFIIZHE, ZHREEA. TAAZEN A SUHRERA, milE —EEMEIL, WIS RIAE;
284 FH — T i (1) 7 92 B B B AR DLIB B T AN B AR cases

5540k a. DDL AHSK b, ARk TGHi challenge: 1% s IR /G RE A RIREF, AHOE R RFESA 30 F 1S
[ a] LUEZE . AT DAFESR b — SeE 2055 Bl B 4, Xl L2 F/H MW B E, B DDL 4 17 2
LR AR K
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PR AT
T location Al intention, PR 4B

HR /NHIH B TR IR L BN AT RE 2 2437 offer (. (HR M E #ER £ — /DI ES R i, BAAAEW Tk, Jf
B B4 offer. BOEFILHISEN, JARIIT Loz ig %W iz, Jo — . e 12k offers

HEEX VRIS LR AR, S E Ay = .

IR, TAEER, (HEAH.

TR e 1 2 R R B A R 1H) case, case AR EHE T AN A F N case HERMAER UF, Frll— M Fm)
#B & —> case. Uf (1) case A& LA T-HE (MR . 1 H—1H 2 AL T — 2L} [A]4E case XAZELIMBE 5835 1, B 2
VLA 77 1) A28 T LR 1) 7 TR RS twist T o REARAEI, BB RHIE RSB ARER, WRAFEFE T
YN scope MARXE CNHITE, ROZASSTER R

TAEEIRERE UK e, BEET 20 JLE PPT £FHICHEZHE. AHESNMFE LR, HELLLZHE
AHESEER O TIX A ZHIRE. fa R EEAL, #FHEEAERE AR TAEREI R L Hux s, X
BRI B AR koK o

AR AT, HERMES RS, SRR Fis B E R A case JF HE S Hin HZ, HSD&#m DI
AP EEARNIEUHES )UK R, @07 Mk, 52, B8 MARTEEAERLERSE. RELE
U, THAR B RS A A AN MR ORI I AR TE . ML 2 T RS TS IR penal b1 RSO — 5, L2|B1
W2 Ja 4 i—"/NiH case study 2R )5 b & AT presentation, B 2% 56 (1) LA T AR R AR R 1, IRk
B AR

Ja A R F AT LR B B DX offer, Eifthly, HhARHWE, of - PMEEGEHCH. MERHEA
BEFE, U VRt REARE 32—t 25 e~ !

4.6 FA \MERZ| Offer

AR TR s BBS, KATHSHE: 2020 410 H 16 H
k. https:/bbs.yingjiesheng.com/thread-2290802-1-1.html

WF—JF 2RSS — N, B 7R O TR . UK. SRR, A=A R X A
A HERREREAM R, KIERIRF, [BELEIXANER, RS AL, RSB, oAb Az T
offer, [ LATE I = ¥7% A IR (e Bt 1701 58 1K 2 2 3K 2020 A — MR

TR RIGHIE 5, AT SRR

LA IHER ]

FE R AR ARSI T Bl N A TTaG e, TR W — N maleior a7, EERESER,
BB AR g5, B HR T, case [, 7EAESMG AN MR, FEHLX 6 FMalaMmi r —ii, 5
TPIFHIAN NAME, FREA. BRKERAEE A S8, KRR, RAES IR R SITIT Word {82
B IEATAE T, EE HRTZWE T T (BiE), LRG58 T A 5e i T kAT

JaREER] T HEONKITE I, HOARBARE ERMRE - FE L2 1ML, B ERIARA T AR T —fdl, Xz
ATIELL T CPA Tk B, EFHE S T HRIERTG , XA BUMSE 1 X FE M RIR A T, My T34 )
E MARHAT B, RIS IS8 TR SIS, KNS
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BN X B, AR EHIEM TIRZ T, Wikdxt Tl e A TIRN T il
(ERETED
AT R T B RIAR, BONZR T K2, Sy U e TE Rt =15,

[FA 11X

1. S5H0TE R

FIHMAA 25, O~ H )RR SRIGEIRP) Personality .

X KA B AR EREN AR LT REH LR TAEFRZIN T iE, 2504007

(L) ST HFEEE MBI ILFE, XTI ?

) EHE: FEEEEFE I FINHIEHT TS ? AEUHTHRE #5A] ASEHE ?

() WRFIN . SERTIE: HREE NI BRI LA I ?

{E R AEE S IR S ] J I, BRARE E A ARA? BRAERE S - M FENE? REHFEEE
BEFTEIN? 2T H AR T AR EEA R ?

T NIELE AR KB RSk ? N WEIRSS ? I A AR ?

R FEA AR LR T B 2R E DT, 12 Lt AR IRTE TAE R 22t Akt

EAMBORAEFRES M, FONRRTE 2-3 AN, ibESWRK AT EE N, ibhEERES TR, o
FARRE—ANUFFA, RGBT RS, SN S .

X B KRF A A S IX AN A FEGE T 520 https://bbs.yingjiesheng.com/thread-2081967-1-1.html

2. BERER

BANNA, WSR2 DRI E R, RS2 2RE Y rERAE.

HRFHEH KA B RS sny, XAMATA 2 HIEREK.

FA IG5t EEZ ARG LT L.

(1) DDL A7 /5] #257:

) FIANBEFHILAE:

(3) EH Promotion 45,

Bk RBE AL I R SO, BB R RAERIBAEAE P B EL IR BE 2N, B =2k ME—— 200 T [ Mg 711
IIEZY

Z H W oI AR OFE N OEE &, X R OE MK, KX ZE
—https://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2254830&extra=page%3D3%26filter%3Ddigest%26
digest%3D1%260rderby%3Ddateline

MEMF S RGO, B 7 ZH AR, b—E SRRk, Wil

(D FIFBGE — MR 5, XA ST ST BRRIE, Mok T RIX IR, 5T % EE:
(2) UERGR, RRRMER R, hEAE B2 R, IF BAEM S EIRI E S, BRRE S ——4 i AR 5k
AR TR, REEERSCEAMAELENFIEHELEIM/NET, RERMEVZH, XFHEE
— JE BEMR O

(3) FERIA=AFME: WA Handle KIEES). REESITIRBERI AR . REBIL T Fra B FA#EITE .

H b, BURAEEF VIR, EREMTEDBSARAHL, RATSRZ R MR IR EAT, SLhr Bz
AEFR NI LS

XFF Aok, RIBES-BRARIE-AEEL TE-RIVEREE S, WILER, 4 RES.

BT A, ARIARE BTG AN o — N R TIE 1

N JE A SRR http://www.yingjiesheng.com 214 U1 F£ 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2081967-1-1.html
https://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2254830&extra=page%3D3%26filter%3Ddigest%26digest%3D1%26orderby%3Ddateline
https://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2254830&extra=page%3D3%26filter%3Ddigest%26digest%3D1%26orderby%3Ddateline

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

[HAfARR]

(1) ZEEERA USERHTFR:

Frmlad e a2 7AMNE IR, ARAER A, BT A IRE S Wow, A fk, AR T
Rz,

SR AR T LRFERY IOV B ER —DMRF R R TRV 6, WRIRIIE S AR IR
W, WHHALTEIXE do me afavor 258 ik MR, #ERI 477 LUEL, BT S Z8As , IXAEROR & B4
(2) BHERIS, ZETPhak:

ARSI IR E, AAAXT B SR e C. KR TIE R AE T IR AR AL I A) 51X AN
P AN L A AR, T iR PR S R R R I AN A AE RIS B RO B, BT O — 3 il B 2 R ik
B AR, TR LS .

FARAEMIR L RIE] T oc, HAAEIEH nice, @i [EARIRIERIA AT RESIEFE XX AF], HENMKAA LR/
EEFRCZE IR, RATERHRNE S, WA SR I Y.

BARFRIL A AU AR E LW, (HIS S BiE AR S, A BB G ReWMORERLr, WIzmI AN REEUS
=1 offer.

4.7 2020 =& HR 2B miRL A Em

AR R TR A BBS, KAmETA]: 2020 428 H 28 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2281228-1-1.html

N T AERSZT PG FHEISRAEA N R RN, 57— NRFEH SN PG K timeline, W] LIE £
bR 1o K of fer SFIILLELOL AR, BT E IR TR

2020. 04. 08 &R B

2020. 04. 09 42312 a1 i wis 4

2020. 04. 14 k31— [ 40

2020. 04. 15 55 —% 1R

2020. 04. 16 Ui 31 — [ 40

2020. 04. 24 247

2020. 05. 19 U3 offercall, MAE BT HELE, BGTRM

i

Je R HAE—TF H O FIE, BEAEESE 211 SaARl, 2324 5 F 85w 4T WA g K &
ity FEH AR RKFESERTHL of fer.

HSE pg IR E R, ERARIMRERE, MARIRME R, EWbEDEIRME R ER,
w7 AR R A E], B VRS AN HRT DL B B

Why PG

TR 1) B EER worklife balance W53, 2) RNZ BILEDY RS2 IR, A
team fREFHIHRIIIR], FHMIEHE, Fro U KRBT ZROFAEAE; 3D B F MR, XI business
AR B B RO
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AR I 528 WA PE N he MHOCITE 5, B DUFERE TR I iz, A B b 2 8552 >0 5 03 B TR
FIH ARG R, AR DR IS & A B i— AN 7E, Bt g I —1, 4%,
WANFNIE N A AN RE KR

Why PG HR

FAENTE R F — BN PIE A% mkt BEONGER, HEA Z ATERE PG ) mkt 3 PR 5E T

B H 2 background B BEFT mkt AN K match.

MHT 2R 5id esg El IR T, EMRSCH A AL S 5T N F 8, SR Hrid =6 4k
TR, B2 FEE L MR carepeople KA E], HHEARE—NMITEN, MmHES—
business partner, FrLAFRAH(E hr XM —FIMEMK A AR 2SH LRI RKE.

RFH AR

B2 K, BB, REMSEFELRERDN AL TSP . HERWHFIEFTX—HHTE
SE ] LUl s S R AT, LRSS 5, 7R A & I I g 2 48 L8 i [R] 8 X HEAS

M, BUERTHESNAERZO T, TWREEE /RN, B8 7T —TFTHDRENE, AT R
WHCOHRZMATEEE, BN T8N W B 1 2 ARG, A0 DUS AT R H @ s
Ho, NERF, S22, ZEELAERSETIm.

—

— 2 —X—1, E—HEAEE RN ALE, HiXE ST ok, T 2 ptEE A ST,
RMER) 7 E 3w O R B =A@, B E S AERIBAA/ERM multitasking b, #2405 LK% .

AN, RS RN LR EEFZ 1) storytelling, —EZZL rehearse JLild, fRuF/E1%
AL, FIRFE L KIKERIR . AR Ul —AMESS e, — g S i — 26 Pu A B AR AR iR IE JY B 1
WIME, AN T IEE A T KU, 788 L BEAR AR 2) AMIE S, AEIERE
TCEANRIPE, T B A R, T DS T

11

TR X1, — AN APAC BTN E, AN RHAERX TR E -

FFE Rl H A AH I, AEmEfitRE—N e RSB EENES, TRaRmfES T
FECHIH -, REAITE &H128514; 111k [ L.

WEN G BRI — AN S, B BA FRIBA & AT LS I o, REAMRI? R IRE 2.
CHRETIXFERIE T, IONERIN AR B oy it R T — B gk 2 H s, A ETH3)
MNe 7 FrAEEEN TR E R, WRIREREAE T, WERR L sayno, AER LR
Kk,

SO — N PR BT RS w1 R TES, ARARERIEEEA T 2) WRR
ANERIRERPIM S, 2B M. TG RIZREE AL, SNE T BN, HE
AXS W, XA AL, A8, A E w20 T A B W B R, e
eGSR T AR, mEHZA T TERMH.

B Ja AW VUM A be yourself and practice more, 414 HoAth AR RNTE B WG K 5 Bl B &
.

4.8 2Zoffer! BTHRHIRIFEEZHR Offer- BT RER/IMIETTILS
x

ACE KT JRAE BBS, KA E]: 2020 4F 3 A 27 H
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Hbidik:  https:/bbs.yingjiesheng.com/thread-2257661-1-1.html

IR NIV HR #81], BN — MR T iJa ik 7 E K Offer, 5 —RMIZM AR >

™
E—Tﬁ%4A%%,%%%ﬁﬂﬁﬁ*%%i%¢%ﬁo%%e

A — N NIE L, IR ARSI EBE G A0 7T Tl A Topl KEARIPMEA T At i
B ARSI, F A m PO T IRE SIS FERERN ST RIET L, BT I A A HR
TARESAR . BN ML P RIEAT A 728 T ii)a, SpldBtd 2 5= m pS &I, 1£

ﬁ%ﬁﬁﬁ%%ﬂ%ﬁé,ﬁﬁTW%ﬁﬁoij%

WP 2/ MAES L, B AR ANTIBEMRELR, B X IR HRKFRIFARRES, fE

ANGERE HR # T F 1IEATE DLELVFREST I — LA F MBS . B N T A28 [y FL ST N 7y B¢

PBIFAMK, AR TFZ IR /MBI AR 2 HOk B AT B0 L, (B i Jm HOORBEE0E R

FRI AR . HSER AT ZAR LTV ILRC A R A, 0 — B PO IR 2 oo e s, DLAIRF]

POoE UL “FRERZE MR AEIA R, g AR B AR DU RSB LAE. rel, B2t
N

ﬁ%,%%%%ﬁ&,%HR%IW@ﬁﬁﬂ%%,EﬁﬁﬁE%!tﬁg

YA E— FRYFKIAR] of fer AR
J\H: HRTERE T W ER AN, e 21187 7 A% FR) a1 A1 S5 A5r ) e i
JUH: AR T —mE@E A, BFONBGER) B, R LR S L) R
+H: 10 9 HHEH T —m
10 H 11 H#e3) 1 i@ s
10 A 18 HifE i, KRMp 48] 0fferCall
10 A 22 H&# Offer HELE

P B & ] T

FE R RS S NE Bt W o7, A A M A2 IR KL U2, BoA
FBR 1o RTR, B T AP AR STAR IR Z 4k, —ANEBGE, WMRARIEH R LS
FIE ARG, 2EFRMEARNER. TOHEELL D BYELBIRRMN A, ibthE w0
Pi, RIEEFRM R —RABAEESHAEREMTT . XM RPE TR BAT X iR
W ERER . fal D A A B2 TN DD R AR AR SE IR I Tl PO 2t 4 R i 17, AR
FIRETRI I ARG 0, XEE R G RRETE 1, ANVE IR P e AC T 1 2 A e i 7 F Dk f2
o7

RKTHEREM/\KE

PR AT A Y 2 B A X 1 T R 98 0 KR R AT o Al B T A0 32 e 7 20 i A
A, (EAA% LA AR H S8\ KRR EEAT 10 5090 0 0 1) T B2 B 4 i 2R, I HARSE R
[ 25 T N AR AR A RIEAE A ) 1 oAl &b el 25 PRIk, B UORSEA o) R A LT 2%, 5 00
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W2 1 I PR AR WA . FEHER /K R I AT S8 2 84 STAR JR U, ik Cxb A il i
Rl E AR BE SE H — P RJTE AR ITR 28, FHRITANYER 70 o BORBIF B RERAL Ui A 1 TR 718, PRSI
TR E AR nice, (HAMBIMER] 7 AN, 0 E REUT 2R BEIE 1] A1 AR 1 i) R
HE—MFBL R ELER A X B Qi M 7B N, 0 e 5 18 R
IZRIE R . BT — 22— N EIHESEK A R A EILE CXRE AR, 22ROt
BHRZ T, ARETIN DG ROAARFAE — % 2 FL LA S IUAE 79\ T i !

—H

— M2 vl BB, RS R AT B S fal i N 2 kit AT . @ MR E a2 AT, 1
TER L2 EE ARSI, NS IRA NIRRT — e . 32 ke ik B dH A 3R
RN AR, AERAEHRENT U —BIRAP. X N0 R E R R A BRI
Hfa R —L, HF o0 kEE AR LB A LR NER, E42MAEAFERRITEAER
ZRVFIL N AN B 775 Z R — 2 S o T A R TB] 58 20 Fk 1) 21 1 4505 A im) L, 9 H
BN TIRZ AT . J5 B RIBE I 2 7 23RS s 880 PS #TT CYi &Rk
& PS) , DL PS ER 1T TAE MBS AFEI o o 2 m AT, AT it F2 K2 40 2
50 781

—m

AT TR, M ANFER 1v3. R HMEGEZ E, RER TN iR EUT
Tt HGREDHRE 1 N AU ) B b R B RGR I T, RE AR R AR
KU, JF HAF 1 225 B W 0 R R A e BRI e R DA b B AR . LR UK R AR 3
— T A P B ) — 40 SRR R 1k, JF HAZIE 7 TR B asEs T LA
JrAh o TR RBAE AR T — BT ANST PRI, HER LT 1 AR ZE I ek B 3 [0 225 1 i
T AR U AT A AU E R BRI\ K R S5 5 R SN o A AR AR AR A R R L, TR A
H2E T AR A0 7 55 2 AT IR B 3 E B 2R B NRIB] T, R R A R A
AN IE— P R AGRAR A L E Y o FRAT O 7 I TR v OGEAT a9 SCIR] 1 3P T A
TR AR . AT RREE 1 RZ) 80 7l

HR Offer

T MR EER] T Offer Call, )mFRIEANEER] HR FT 1 TAE. SSub B N2 %A TAE L i 45
Fo Wr R AE BIRAVEZ R E X EA . AR E LT AZIPLIEET TXM 0ffer. KT
i HR B TAEN R, fEET Offer BUFARANI ZIFRILSLFFA THEE . RS AEMIEIRE, HR #2751
HYEY, BERM T EVRIAERES RN TAE, BT AR B2, HEEGRE AR S
R A2 MME R EE S

SR, (EFRIREI K B IR A Line Manager Al Buddy e, R HR B TAESZA/E 2 LIRS H
HARKNKZ 7 ARIAEE R, HR 0T DS 145 1) TR, R8T 35 2 Jo AL ) TAE AR LR K
P CAERCRIE =i m e S o DU AR m p RS & 28, N ANEEE N BN 4 Rl A ade i F 4t
Ll E N AT CLR AR SIS B, A B SCAC AT SR H & A B i PR YR A W W a8 N A 1
F i, HR AT ReRk 3 S A AR R Lk, K2 e & AT 55 HR & s A 45 A 3k H#T) ideas
EER, R KA LR, MrEBldb, MaERT X T 1 Homecare HT 25 77 W 21 54 5
1, 255FE% M HR §I3ENIES AR5 K, BERE & HR Ll 7 X E15 5 v i A2 AT e b s
N fEFE, HR ETRERH A F NEHAA R, Eid 255 HEEE sSSP0 HR B TAE
FEAR DGR, AR B ORI P R VIRV AR 4 2R E R A AR . AFRIAAE HR ES AR
2/ —BEEARPBRNE D, mAf 1A N TR 48 i e A — RV, XERFEAE R AT
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RA—RET o W 7R ANt s, LA TR R S A BRI 2 A = & Z AT
H MR A E R ZENT,  FNAEA /] LGS R — N, RRIERMMEIEE . K5
PR B RN 2 Hefh 2 ATAZIE W AR, VI8 R B n) U R 1)@ . =3 Of fer ZJEHI—H,
FOBR AR TR0 HR B EAR, B (5 X w2 FRARM TAF . —JF 6% R HR k.t B AN 22 th B
AW B AZ R IR BNLZ PIE 8. EIEXR 0ffer ZFRIFLRTFHy, BAEMINE, ik
BN 1= R

3 offer L% 7 HE, REERAR, HEEKCAR/R 1 KA FHKSFH ISR, X HR
M TAEA THEZ T, TGHHIRANRBERR. SN B AL SR, ik
BB RESRN . A 2R e B RIS R RR, IR RSB A] HR
i

4.9 [ElfRILIE]) "M cbd %17 offer HELEFHIE

AR KT R JmAE BBS, KA IE: 2020 43 A 17 H
Hilik:  https:/bbs.yingjiesheng.com/thread-2256364-1-1.html

RGN SR N FARMAVS BANEE) |, LR TRIFBETAREMATENINES , BE—REKXRE
HBERI—iE mock BIIMKEH(], BEXRBXERAT , BREFEIREEAAEE  TERIARE

Z3 offer WIARERIRKE | fEF 2020 F7 , BIHREIGR—T.

B2 2019 & 10 BHSFISEIE CBD 247 offer § , ELSLAEXZA , B offer WHHRHZLER

ZESHRIRE , ERiRAZIRT. BAREESHEHTARERAT |, BIEREISSLEZRHAE
AEBRLONERE pick B , TEESEEIR... RRGCECRERENOERHENI—RRE

WHREAR , BLAETEEAR — M —ESWREAIH T,

T EZRBAIABERGINREE , dE—EEN. XEFRRACINELRM AR, RN
&7 A, BAERRTHA  AOEEE.

---HR TRIIEFSSR---
R, SbEgRE
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16 ZHEEREY , R LTIIEX rank 1 (NKZF , EEIEFEEZW

[EREAET JHU RURARA | 2018 GrERl

2018 Bl =R EREEBERSEAY , BERERRE 12 By , (58 TEWRIE | IFEH.

2019 F 1 A% 8 B AFBIEHIAT LT , i —BEERBHIBRIIE. RIRFOIIEFMEE
N2, RUXMKAU , EXER. BER. B8/ IXE8mIHIEAT , I9%IE | LrVER
Ew5F over qualified ( TEIE ) .

2019 F 8 ABE R | BRAERASZSHLTACEAERF "NEE" 7. REFEE, B
B, I3 =zRIAIT 2018 [FEERE,
---Eixt---
K2 7 BAFaEEERIEEE , 2019 FEEFEFH 2R | BRRUEIIRRIG XML k.
XRFAFESHRNEO (FKFEZEST lol 1283 ) . ERAIMESIHIXED BEEARZEN , AR
—EER NIRRT ES. EENEHIZITHIR reasonable , T BHHENRRERS T |,
NREREIAR T IHRBPENERRE TS, FRLASRAMEER,

- -t ---
EHEH—T , 75 be real 2EEHZE , ENSEEAHESBIROXGEHIHRN. FLIXE

EHfER&RYF double check , 8—aiE. &1 data PEHEL,

BERAIEIURBIEEK , (BET EEBkTeE , WEIRSANGERN , BRAREENF. BEF
XIFFHIMETT. RIGEA typo, BFREEREAE. HHHFMXFESE | FF . XEM/NYER

SEBXTAFERELD , BB CHEEHINE EXAERIXMHRHMERK pass 7.
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BRHFEATERER  AUNBCRT |, ENRFERAREEE AR 7 —meis , MIFEFTIUXK
ZUeE. BREREIMIEEISERRYLHEERLX , RRBHBAAS |, IHaFERE (2019 F
FaHBARCIGEHE  FHEESHA).

--- S ---

MRERFHR | EEEAARS—ERWOIHEXER tips , BERMERIINE. HAENS(FH
& MEic. THEREANESZENEIRIESE/UR , ARENE imply what is really
important, 345h  FMFRISLLAN "B ERMN EeEEkK ZA STARFEEZRNE" <
REZL | BILERE  EREFA/IARSMEIR ? AAKESEFRAEBEA. EAERRNA
SENTRT , B LEEEHEEEIE mock interview T1HEMA |, EfiXA ERIFRHRE
RENH, RECHRERREIFN. RS | BUUNBEBREMRT , EamiE
REBFRERREEEH. £EEH,

RENHERFESHRABRRE mock —F | {FHMSBAHRTE] — AR B CERIRIFERISR
FMIES. #IE , MBEEE "WIRETIRXAD TILHRFHARAIRE | 7 IR, MiREAZIA
BIERSHVERE  BRIATTRITEERTREE  BRA—KRELREE  EFEEHRATEBEMRKE
HYZRPE,

B2 ERBRECANE | MITHEEMT | iRMEMEIMT  RATLUEEC 7 SHIFmIILIES |
FIRERFIBRESR TIXOXREN , AEF T RANEREE. (ENRMEANEHHNEERE

BE , EEERAHRHT , BBMEIDTTE,
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MNEB O EHMIEE SRR LNEHMTER  £8EXEES K , M +AZF2A. 4
EREFIHARREEN. MRBEXRIRBEAM. HRFKTHRK , KRR EHIXA

R, (B—EZEZ N EH LN HRREREEE.

-
REFETENRT. BREE0 , EibIsE TN, RBer— R IR, HEIMARS
SN L —E M EREUTAIIEILE say good morning F{EHHFEF XS5,
=1+£% , TE2iREEE  BRERAMERART —THMEEFT , Rk (RILIHEERN A
7" . (IEEXENRE—ENENEERAEFTR | FANEIREELS pressure test)

FENEHEIANR—E mock FIRFIREASE—NEE , HRZFRFEGMENE BEXE.
RS — N FERBREK , EREFNBELORX , FRTHF/LR. HLXERERVER |
BIREBASHEBCHEHENRNAR | —REDTHMTERZRE. BRASR , J2XE
I, BESEK. BREARR—DIE , REEZAHE  BIEBREA  XARR | ta fTExXE
BRR—iEE3=AY so official HSLBRE. BARMABPAZRIKT ?

BENEZE BER THRERNBF— M EMANSE | X—E EXAEIEIREERXEE. (B
RETHIRIE SRTHAERRSRHR T IXAEFRISETAZ AR | AT | AT | (W3

BREEMF ERARBN. HLEKRRIR RARET XX EREIERIHEN  EFRE=20955N,
ftbX challenge & ABFEITINRIXMENBAR , FHRKT XX BR  AFAURAYZBAREAZ RIS ?
RITTIE B el RMATHIRNS 7 EaNtss, BANMENIAFE intensive , FAUFRIIEE]. $THE. 1BE
IRBEHRLNBRITE. HSLHEEWXMERERY , BMEFIHENERT. &5 ETHR—

B, IFRRXTEREETRIARED DR, HiRT—MIF , HAEAERES , BHEEE

I J A2 SR BRI http://maww.yingjiesheng.com 0222 T HE 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N JE A SR IR YingJieSheng.COM

BRR TS (BHRIRXE/\KRREXT "Rk AGF , MARKT R ) . BikibEEE
B, BETETLTY , &5 —EHR%H  ARTRAAELE "B, BREIEARH R
IPlFig , RENIREZHE" . EHXEMGITAER 7188,

BEN—EIFEE T HBEN 8. VLEIEEA EERRER (BFMKIHSE say goodbye have a nice
day, HSCH[THBEBRIRMRRESRRN , BEARMNEGHE BXERERHK. REAESHD

ke BAIM—EXIZIRT | RREKRRT —TENER S THRHAEZSET.

ZIEMRER. HLHAFErMRRRENR , RECBCRDHMBRIE , SXRERmE, 8
REZRFEANEEERHRT. JREEKRERIRRS , —EKEL do my best , MR

HeeiRBBESAY , MERERRSG. EREEE T —FREzEK | SETEEELMET.

\

---_H---

“EEVENE  B—# TS =AZEAERS ZIER (M T UREEAE , JEREEL
%3517 ) . $eISBUEMMIHE  S7E+28K , BRAFREEMIRSEE. EFRdEERNEZ
& B TRXHBHNEA. MIERUEEREEEEER  WIEESEABAET  BEEX
BRI, AEFIEIIIIRIX A,

TEM—ERBEAKRER , RRE@EbE/ \KEFelE | (EHFERIERNERFIRE G —EEES
ERENFIFEE. FrARIE—ER feedback 242 —EEmIXEN. —EESHNIENERET
BRI , BEBRERRATMA4 | [ARIESEFE. FIUXERXIREAR , BHEESL , &
N BRIEZRAMEX A,

I J A2 SR BRI http://maww.yingjiesheng.com 3 223 T 3k 234 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N JE A SR IR YingJieSheng.COM

HTHERGHRIRIFFELENN . BARGEEREREEHNEH (el ) BAEREZE  MKTE
IHAARSRHRBZGA—ERER. AR EERATMHNEERERENS  HEBXTERK
MA=PAXBKDS  BREIE  TIBMERRIEALER. BERteNREZRKIE—ERFF
FRAE , BREKE. TA. RRFFIKE. RRRASRBIIBFERENSES | Sihredki]
AIMRESCAI LIRS | TARANETRIERTSRSRMIE | BeH 7 —ERIRERED., 58—
I EERER , B/ N\XBEARRZI=TT | SEAMEEHRLE | ZRICKEN. .

ETEHRNIEHERE |, Allen (MIEAXEE EHADZEFTINEREARR Allen~ ) IFEAREZE
BET, A7+ 8 M\FhENEERIEETH. BARLEX , HaRENIZ 2
FEMWEMGIIRE T ARKBEAE. HTHEE , INELEWSEDR , YO, "HiEE—

NIRRT SRR EINERER , RESIMAEEE ? "

BEATLT. .

S — [ -

=R

BIRFABRLEZHBRARSERTE 2018-19 FASHNY. HAMBREZH , HAWEAZEIAT ,
BEEEE TAASHEHE RS | BRI ERAETFEAZIESEA. HEERETERRE
T, BRSEERRED.

FTLASEEERAYAELE BIFEERNERAFINEE | EMAENAEAMAEERZES | BHIE
IXREBINERARIFRE. ESUXtEREE CBD TENMR , NMUBH NSNS FEIRE S CEHRY
SR, EREERZ HE—HEBBESATF. FLABRBERERIARBIBHRFXOIIE  AEHES
A, —E M IATERINEIE!
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4.10 [ERILIR] NIERRZMIRIESES] BRM RIBIF offer BEL

W

AR TR |4 BBS, KAGKTE: 2020 4F 3 H 19 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2256720-1-1.html

HULE 10 A E 2] P&G 1 of fer AT L/INEET, (HETJLR B M4 N A/MAE—E T PG IS,
FRIMAAEATE 2RI, BUE Bk, 82 SAKIE N R RN JEAE BBS [T MERKI O, BT DL /2 AR AR ZK
RIS, IRIRBAE WA HERS PRG IAKIAIY, A ERE A SN P&G IR AE A4 — msS s B~

FefR A PRI NEIL, AEE S5 2 EIR 2 R0 R sE k.
M AR EARRARE F Lol BFE AT E AR G5 — i+

£ —BORJEREFRALSIE R Ip A SRS L i R BRBA 2535 [ 2 2T BR RR

JUAJRIERTERL A [ 2 5 K40, 10 AN ) I =437 =21 BRM i) Offer, BEJS HRENMA P&G.

FEMKM R, KA SO 2 0bEsE Y, BaENEERIE EE R LTS, RN
B CEPITIMET . CSESIRGET . RMEERANZ TEBEEHMSEK, MEUOVHCHERKR T, S AR
R 23T i 5 SRR, ERIEE ST AAER I BAEAE TS RAGE 211 A EHEGRIE L, AR 4 H O
LR, PR ERE T A RIEOX — £, PG AL TR L R DI, #52 HR /NEF AR NMEGHSR FA %
fiiiiEi), RERE BEGEOEML, ToWAHE

IR H CFIERR S KK I IE Oy HTEFN, KGR 928 #15~7, AB e Ja Al 5 2
LIMRDAR T PRG INFT, AR ZKABAS Okay 1), S H 12 A 50— L AR T

P&G IR ERAE:

W B ——0T—— @i j5 bAER h———Ti (HH, 2V1) ——[H (BE, 3VD)

XA LA EE R AEBOR m R AT LU RGC — T g B ekt — D AR BEEM — MK, 58 SHE/ 37 1]
TR, — BBGHTE OT S5 R BA R AL D IGE 101, 18 22 T RHT—FE A LA AL, Pt ATEH
JEUF ORI TR],  JCH R AR BOE SE S AE /MK R, P&G S S AE M AU AR [ — MRS R R T 1.

B AR FZ PEG AR A FIA R I, ERRSeMMN, BRI, SR E Qe X MR
Bk, BEONERRINHRIEE SIS, IRBHEMAR], & TRNZIE, MG EAZLFIFAERZ I F % #E# 0T,
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NARGERIPIREAREIEIL . P&G FURARIEIEAS LT EE AT DA K I LB S5 R T, BFFiEs OT 2
TR LE

=, PRG WU — BRI 21 P iEA, DHERZEARIH C 2 e 1/NATNR, W2 &
1T case T, 1 P&G 5PRMEAE B C DMT VTR Y L M . B A, Sl 2 T2 405 A I B S i A2 T
Lz, FrBU/MKRATE R f g, FEZ IR,

IBFATEE T K — A — R OR A 20

ZL:E

WHPH R RN EEATE €2k, A LA MR “ BB 1. a8, dmt il A Ed—
AIRAT, AREHENT — AT, A ITAN, A RERAHTIR Offer. ATTARAGLES | AR —NIATT H ),
RV —BHEE (B RIIE, EMES) o el TAAZNG FERX— 3, JCHGE PG XA AT
IWHEBERFK AR RO, X Fa—ME R B80S i, BN IZE L B

HAARZIE L, A SRR word SR AL # Z NN A Jehd s, AR5 BEETIHE, FUnE T 7H0R
W, AT EIRANM RS, S RGEREA AL D BT SOE Gr), IEREFAMN A BS R, B
s R I B T

PIRBIRA™ tips: 1. GFGFAHER. i A ik R Mgy, SR, A fHHE G S
2. TTIRMERRGL. T3 AAERT B, B TI AN RIS T

P&G B 7t 2 75 BRI HT 1 AR, BUNE MR FAR Z HAA R KA 2EA —E AR, siifEgRmms
ERAE P&G MY brand management BYE GH VT, AL G K45 E S AE P&G MINY Customer Business Development B%%
FUERR RS, EE OMK A1 BRM [ XAt 4, &AN R I AR A AR s AE R L, X Lol 77 2R KA AT &
TN, NAREZ, SIAEXEFELR0R T, A X680 DIAAME .

BTW, WfEIAIZE, ARSI cover letter s27EM P BRI, BRI WM B, Either way, 248
Zii—"%), cover letter &RA HR #HBIREXDIINA P&G FIEIFALS, ARTE CV Btk IE b I AR,
DR, WAARNHIE cover letter T4, BHE FRIRPIRHEATFAF LIS ERAE ZIT2% 2] T cover letter
(P EVERUE R, Bt DR EL R I A FE AN, Gt e — A B R TR Y] . WA TESLM cover letter,
RE AR H 0 3 AN

OT:

PIB IS, BRI RS TR N TR BRI, SRR, BT AR e AR R R, &
WU P&G A AEAR VR RR 1o AHAWe, Wkl pr IR R ARRIRE S, B E IS, B 7 2 SR RN o
RIGURAE ST, UL T AN afekR, ot PR AL S B RE Sy, e IS 5 R AU iE12 70, A R
AbFR 2 LSS [ fE
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FITEL, — 2 B IR 2 5 BRI, BARE ARSI LIR T, B R-MEERAN, ZZEEE,
G772 RN THEERE BN B Bl AR, AR BT A I AR 1.

AR TR, EIEE, ot — O A I, AR R, A TR, eI
MR, IR R A LA AL, A M DL R, AR B S B O], Ak
ZJE A 0T, ICS i —aKARIRAEE, AR 14 2 M ITAC

PERS AT A 00, BERBA A AL 2 U, T30 B U AR R I, A0SR T

bR

— i OT S5 R AR PRt Be s 2 45 RS A, RSB R e kAR AR D, RS B4R C2eidad oT st w] DUE OT firfy
MIABILZIN G T o AR AUNE, BONIXAR5EM T TR 5, sE W R IE R se P IE A4 5 R

fa I, BERITUA L) LR EE RO, A OIS, AL A CEmR T —MESR P
TR, POVRERE D AmmER SRR, B DAFEF AR A ZER YR JD BB N . X,
HUH UK K 0 52— L8 @ L 20770, 5 A BRI AR AT LALLM

B, RPEEAZEE U AR AR, REHERMESCRIA .

Fr, WIAEIRSE—FE, &4 invertedpyramid, R 2 Wil ki 5 Ik 2

K T IAEHERRZE ), EEERR B AWM, A, BUS T 4S8t

e, TPIESEM, EEE, KBITRHER, DRSS

IRIERRIR T 5, (B IE AR B A AE EnxE, ARG, HMARITER . WE CrEE i, JRIERE
A, WRREGEH, FRANMENESEREN, B EH WA EBE, 4188, &2 RFAEMM,
7 PR FUAE AR i, 2 I RS 2 T 1 ) i o

T

FWEMHE, BSOS, R SRR . B R, RIS HIRAE R AR R S KA. A
XAUIWE? BRARRSRER 2 1 LR 1n) T #ET, SINT case [, A B AINE I8 1 77 2R 5 L2505 N 1) % T g
J1o MR EPRE S, JEAFxS T RIS R UCH X4 LS5 TH 5 3

B, RAABL T AL (AU TR G AR N AR R AE R, B D REE RN,
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T R A — A N i, BEEMBIRTER, TS 2 AR P E5RA5 2 . One thing to note HIAIXMHT U
{ONTE AT = 0 L W = = S A= L | N E R S/ Y/ o € '8 MR /A R el B S P T < B 1 R Wi
frmrds, BRI E R 2 H, AR A URREA BRI R AR B IE R s Tl e .. — 5T
RACARIFE AR R R IR T, 53— 7, X MAERAENS 78 70 4

4, UL EHGR — 23 E OHIHADI takeavay, iy EAFENEA S A IER, 1R Z I EICHE KT7 1A
IR HEERZ .

YTEIREEREGE M 1L, A TR PG — LA TG A A 2

FUES . WS, —ehse, —maesess (B TmEMETRED AR, S@%EIRFELH
COH BRI A L PRG, HSEXWEA ML, HRA AL i — D BARKIARAT, P&G T S Im4H A — B #RAE
VR EIRENS H HIE LS o ZHIHE of fer party MMM, WA 42/ MKHEIE S LSS A 75 5 b [ il
FHACEIE AR AL . PRl RE W T30 TIX— i, ROy TEE th AR I 8] 5% o T DL R BT )RR,
F, MAEESE nice, AMATAZEINZXATIIE T AXER.

BROE LR IE AME, HIREAE R WA 5 5 LIRS, AR WA A KR, e, BN HE
FUEVGERROERRA, B AFaenE& Inin A1 3min FIPTNEA DDA BB RS A R SO, f55, @BEEILA
H OB E A IOCE Uik, R IR UE — 55— FIHESL. B H —AD tip, KT DARIEE
FENERIF S, 2RI, MICOa gy, MER, ZMERREN—N %,

FEERRAIARDY, BAKFEMNNEIHGS T+ 29, HEERNHRIEAR, JED— KIRES KN H .
BREERE, 5K, ACSREER ) —FF AT RE UGS, i 90 RS ISR BT J LBl AT RE S5 T i
HIEWS = B B,

Frh, A B REAERAE R F, YA EMRIETEIE LT i E 2 e ™

HREANE, PG IR R—E BOREGR BLFE )R FOHESAR 5 1 4, B RARF JER €, HH A A1k
R ARH 21, PUOMARAE R MR TR 5 038 17 1) ) SRAR B 1 X 20755 1) R 345 il

WL LRGN BB EF TR IR, FEIER focus FERR NI —LE2 )y, WIHEIFIN R, — M
M7, I T 28, BN SIS SI TR DU B, ERORE & i BRI g . T R,
SR, AR 79 (HAEBRIE, AR AR E R A e AN A, A8 5 1 5E 2 A F

XS, WA REKEA LEMEIRZ B KB R IN RS, 1w S AR 21 2 LA IR %
FE G &S — IV i EUR R R R, AN IR “TVD B ORAEE T, (NI O
e PR B g g, RIS T B A M 2 IR AR AR R A S, B, RS KK MRE S
WAF LI HE R tips.
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T Wi H O ERRT, ALROIEF — A B SRR, R E LA E AR T AT
HTHIAE

. AR )\ ERE . SIS, REW A, S SFARaE R\
K fa] B \AS . AT AR AU, PR Z IR I s 75 BB\ L B AR\ A, AR
BOAAMESE T o AT, MU B0k, SRR RRAEIZ AN 7 A 3 H e, SRR Al A
ANFRE AT, e RREIRR AT A BoA B 2[RI T s 224> DDL AT L. A IR A dR S RE M FIR I
B, AREARU € ETA T ARSI AR, HT AN T REE C)URET mEE < UK

= R, ot a e O REE TR, 5 B A3 L U 0 25
SERUOTE, A RER T . BORORARL, M. WRE R AT T 2o MERA, HEaiR
P T RIR, FTLARIE 2 B A TR SRR TN . PG (TR 25 TP new hire [ORHERXY A 2
RN RIS, B2, TR URE Y TR, W4 BRI 25 MR 0 A
U2 TR

. ATICEBEY “BR” . BIRKLHGHEBATHEAE A BIBA P R 52, (2 ZEom i IR
FEH A TR .

BT, REURKREMRSRE, KEWRAETHEZNK, TUETE. BEAEEAU, 7870 AW R
GRS R TR, Ay R g — PN EIEHI A

e AR Te, mE bR EREE, REIBREEHIA L, W TSR A 1R, i B AR A
B, REWATHR T —MES, HR—AEFHIAE. 4550, B /N ARY, Wil E RIEH =I5
(RIS 2, B R T HAROAEEE #7208 VI = AT B 2= = 45 R RS
A E EH TG, BT, —AIELGHE offer %] T L, K— 8. KKK, B
H AR T .

PAEREMZEEK, BAE R — N AEEE KRN R . PeG IS AR R R BOh A R e, X WiERARE

X TR CREMATR, REABESAMIAEATREWEA AR AR IR P&G X —/NMKFKEF ! KK B!
Best Wishes!

4.11 EEFIBEE

AR KT N JmE BBS, KAl 2020 4F 4 H 10 H
ik https://bbs.yingjiesheng.com/thread-2259866-1-1.html

H— T PMAT =
AR 5, WA T~ KA BRI, SR e R K228 e, ARG s G, K 2ilid £
Brsizs], KERAERLE SN T, Hli KPMG, MBB F1 WTW 2525, Hsz 5 ) B vk 55 08 3% 44 o
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HEREERIEF TG —BET . KK — BT 502 B S, RS 7R E AN 4R P2,
{EE FAE AR P B (R DR R BE 1) — 6 Ji PRIV A et , ASRHT 5 Gap —HEFF L1, &3] T &%) LA
Top20 1] offer, {E&AKHH FIIHERH ZE FHES 1 T Rys W 5538 (BRI R4 T —%0), Rb e et N5 T1E, /£ T1E
KA S

SFFERUE, TR+ 2% . KEMEHER Y — B AE PGC (P&G Elite Camp), A 451 T AS/b 5 i (1) ifi
YUIMAH . CERKIR MBI — T 7 TR, BB e AT EAETHERS, M2 FHaR B CmE, BE MMM
B, RS E IS T . I IRARE B 2R — AR AR, R NS AR AR ETIE, ol R I R X
—IHR, EREAE I EE, P — N K KK engagement F2JE, #iERIEB| L HAEFE. 5H
fl AT, FIEFHFAK care TR AT FE /215 over-spending T A S, WARAETFREHIR T KEZHAN, HE
RREEEEN, FHEAASIHMRAAME.

BRI — NP IE~ DL N R RS — T g R s E N A, UERE S %

1. ZEE What:  F— AR B 7R Sk UL BRTEIX AN I LR G T A4, SRJEIA 3] T BFEM R .

TR 245 5 (% 35 F STAR: situation (7552 +task (f£45) +2 J5 A EFER action+i /5152 T /EFER result
R MARWE” « BiHHRE 2 2 LB LIRTEXANZ ) B T A2 S5 A 2 R 0 B B T A4 F
B2 AN T B B K I R X

FBEEATE J5 IR CLE+RETD

a s wnn

) L A 24 SRS -
HBECESRREAZENEN, WEKKEN T XA case BEALS /KK —L/E 75, HwnalE /1. B
PMEREST S AR5, IR ST TR BE N = — Lk

BEAS W HE R P (A, N4 — L)

THTXS 2R 5 TG TR =TT 200 538 ) R a2 TR I, RN PR SR AR 1. UM BRI SR AR 11
TR L5, IR 5 9 R 1 IR B .

IR Pal kick P

T EEAFENS: BARRRIN (N +EARE SIS E  CF1ED

STEP 1: &iZm HAR Cenvision), Bi 7 IXANIUH A S ZIARIR iR, @U0N EEAREATHINR H iR, FlanE Akt
BRI NA PR 52 T H e, HARIEE R IS

STEP 2: fufiraig IR, i p ot BB, AL, AL ATRIBE 14T Pkt
STEP 3: # il Wi H ——n Tt leader , il % Xl Jm 2 SBBAT HIRE S0, AN R R IR R (BRI A
S B

LT A R X S %~
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4.12 NREFANTH, BREBCIHHRE - UFSANE—HITEEA
i%

AR TR mA BBS, KARE: 20209 H 7 H
HbJik:  https://bbs.yingjiesheng.com/thread-2282498-1-1.html

—HEAR B T RKAEZE, BRI ETE, HERERAREE NI, WA SHEEIAS R
(1) CBEIE(E dreamcompany & G il X E A PR YER TAE. S RKX kB2, AR R Z
e, AR — AN 5 NN Ak 850

B, UTHHEEY = ERNMEEERAR, EES L, G UK/ 405558
S 152 ) 282 17,2019 “ERKFB I 231 F&A 11 same—day offer, 14 & NBR - 4F, /& Skin & Personal
Care — XTI 545,

WIFAIRZ O SREABOGERE)D Wl FES—F, EREIRAN TEEZ A A 1%
AL AT, PURZERAWIRE —RIBR. FBEIEES TR, e HUH NP R 55
TAERK, ITRE I TIEMA 2. ifHROENFENRT: EAN financial services f$2
2, PUORH TAEE 2 R MORIME T AL OGN E; FIN, PR TAERERE 74K “EamA
RERZ 2B, ARG EN L. R, EREMUSENNE, SREERF FiEs 7+
ZIMHISCE, i E 3 FeA TAEMNBMAI )=, WRREREM AL, TREKERN, Tk Hix
fam T EW, 16 T REFITER ARSI, RENGRBELIIRAIE LN,

4, MARFINDHRREE, BRI LA B AL 15 28

—. BEES5F -S4 BRI SHr

FiE FGA A EARTER G 1 “MKpsoed” , et A gk R EE R, FHFEwids
T I 55 M e BAAL ;. A2 stewardship WISFIT 0, T BT — MR EEEN. BN
BU&sales finance, KM TAEEREE DA E S0 A BT, ZUEAEREES, FHE HE
JTCHITIS . a5 T “HESTEH]” Wk ctl, AN N B R DA R IR A R A F Y “
N7 RAEBWFSIK R T E CAEVEF S,

=\ BRBRKFEMER, EBZHZEINFIINES

Fit FRA M TAENAIERFEE, Mbrand finance 2| accounting, AN KA EHAH
MEFRIE REIN R 56 5 | F1 2 TEAR ) trainingcourse 7] A B KR R B H &2 J7H %k EE
M A T4 RE R CRO RIE N o DAIRIISE B 2 PR, — B BSAF T 58 51 ATU0R 27 21) 4 3 ek i o
ZH, —3 training WA RELLAREE IR BITRIA 25 P 55 K. fEE, REMZE, Mg —H%
2.

=, MHFFBEANRFNEE R eI

X, FHE R STHE TAFRRFMZRAL, AT RS maT. 5P, &2
TRV, RWIRIZENEN. EHEEER TRZHDNERE, 78050 TIRR TAEZ AN
FaTRett. JCRRIREHE, RERMA, EREHMBEZE S HMIAA .
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Wb, TE A RERPEHELZS: In P&, you will be working with people you
are happy to call friends. XM KFRE, —&I/E—EBEEDL, MEEHFMED!

4.13 [+t 6 X1 F—RTEE4%R? BARES HR B RIAZ i

AR TR R4 BBS, KARH]: 2020 -4 H 2 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2258727-1-1.html

EERAAIRR, HEEEHARIFEGT! MRKXDZE—TRELRF offer KEE ! FHMPER 6 RMEBLT,
REFWARRFHIIE, RATERE !

KB A1 2R :

2019.9.20: P HI+R I+ F A% i
2019.9.24: W3 LA i

2019.10.8: —Ii 1V1

2019.10.14: 0 1V4 (—fE 1V3)
2019.10.29: Ui offer

KT EAHIEE:

PRI A ERER, RN TH MR RN H. EASARHIEE LSE (AN A BTN L, AidPiB HR H
K2, AR AR A E], FERIYEA F 5 ke, @it i3, #AZHEERLLSSE
H S, [l 5 HR H QKR RALE GLAE HR. TEIR R IFAMEERIGE E N RS, fERGHRIAT A S A O
U HER I E A, DUE T SRS T 3 XK1 offer 23] .

RTMINE2ERHHBE?

RZHFSMBIR I R A A E AL 7 G BOB I R N RN RS, M5B 2 A 10 S FL S e b AT R i
#o WEFRMERTE OUHRIEAEAENT D JATEE g — O a5 8R, 7T RN 2 (a7 R
o PUEIXLE AR B LT B QAR e T, R A, 38 RT AR A SRR IMK TSGR IBUINBL, - 73 245 2.
MELREAR, — T i Al AR AR AR R, 55— T3, AR(E I B2, thm DAL — MR TS R
IR 8%, RLE T BEVUIRIE SR KA AE . H4h, BEAA AT DR RTINS, ARG 3 5
A LSS B GETT DAL N5 38 56— A <e )

FH TAEEARITLMTE?

—HHR, CANREBE AT T AsZ&EBETE® HR 8?2 Hawd— B ARy SR, ol 55
BTNTTRVR R BN RAT 38, ME8 HR AL 24, WA RS —h TIERA —MEREEN
&, BREEH PR RER, 38 HR LA FEZA AL, WA m RER S AT HR B
A A B AR TSR b ARBE IR I, EEAE EA 2B A IS5 scope A5 K 2R 48 1RE 7R AL AE
UEARATAAT L b 75 5 N Al 25 250, Hk, AN NI 2SN BRI, HEZ T, i
e, AR IR AV SR BT AR, TR SR TR T, DU RN RS AR A R i f
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EE HR TR R BABRAE, M Day 1 wlAg/ B E 1 RI5E, FEUAEEFRAV A, S SHITRE
g, AW B OB 4EAEBF 5270, ok — ME N BE PR R KT & o e, AU A linemanager
A buddy FIZEHRAT coaching, B IE & 70 5 H LA FIRKIFEIFAT, PRI SRR, WXTAR RN
— AT A A A TR R PR HR 835 L.

&J5 2 /MHEE/D Tips:

1 FEAREZNRAL. MIRUEBE g, —ERIRE S AN, ARG, e 28 F 4151,
FRE MR —ANNESDEAT I, WAl Ae R BRSO . IRIE IEIRE AN, AREEIX BN K] UG
PR — BRI, BT AT A SR (1 B St

2. FERIESF, Mo LS. AmArE, T STAR JRI. AMFE 5§, RB0E TEMKHR, %
TR REE BB NAE, IREREARE, REMT LS action, RFIEEMIEA. HIE LAY STAR J5EN,
FETHAATT T 7R R, FTLLAA excel R H CIAEMET, Rl ®F L CREAl2 leadership #H26) IASELAY
HEARRIH 5 1] o
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fysk: BEZRBUFETBHER

SRENESE: DEAKINERERE (BTN, 2022 £ AR

TEHbE: http://download.yingjiesheng.com

R, A T OB BRI, W, A AR, IR, S5, PO
B A% B RN RIS R P (4 —AFRY, [ B4 T %A AT A REFHE 4 R
o 1 & Open Question. 3 "5 SORERR J 9G4 bE, TR % 20 TR/ 7 1R B BIESE PO 2%, 2022 J I
SRR AL .

N fRAESRERM YingJieSheng.COM, = [ 4% 5% (k2 4 SR BRI 3

http://www.yingjiesheng.com

MIEAKRERN APP T#, H913%F, MR FEH#IR TIE
http://vip.yingjiesheng.com/app/index.htmi
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