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1.3 IMI B9AsE

In 1862 Scottish Victorian entrepreneur George Kynoch opened a percussion cap factory at Witton
in Birmingham, UK. By 1881 it had grown to be Britain' s largest ammunition manufacturing company but
had also diversified - there was now a brass rolling mill, a patent lamp business and a printing works.

In 1884 control was passed into the hands of a board of directors

Growth meant that the business had become too large to be handled by one man and in 1884 control
was passed into the hands of a board of directors. By 1900 there had been even further diversification,
into the manufacture of soap, bicycle components and the rolling of non—ferrous metals. The next decade
saw unprecedented growth and the creation of a metallurgical laboratory, which generated many technical
developments that helped to propel the company s world leadership in metals technologies

Internal combustion engine

The end of the First World War in 1918, presented the company with new opportunities represented
by the burgeoning market for the internal combustion engine. In the following decade it became a major
supplier of carburettors and radiators for both automobiles and aircraft. The company also had a new
name, Nobel Industries, following a merger with a Swedish company. This was a buoyant period and there
was diversification into new product areas like zip fasteners

The Witton site became the head office and principal manufacturing base of ICI Metals Division
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In 1927 Nobel Industries became one of the four founders of Imperial Chemical Industries (ICI) and
the Witton site became the head office and principal manufacturing base of ICI Metals Division. In the
years leading up to the Second World War it was the UK s largest supplier of copper and copper alloys
and had significant business in heat exchangers and sporting ammunition.

The visit of Pricess Margaret in 1980 to IMI Titanium

After the years following the ending of the Second World War the development of new products continued.
In the 1950s one of the most significant achievements of the company s engineers and physicists was
the perfecting of the process by which titanium could be produced on a commercial scale. The company
continued to diversify and by the early 1960s it was the most important contributor to ICI’ s profits

In 1962, the one hundredth anniversary of George Kynoch’s cap factory s opening, the company was

renamed Imperial Metal Industries Ltd

In 1962, the one hundredth anniversary of George Kynoch’s cap factory s opening, the company was
renamed Imperial Metal Industries Ltd

The Queens award for Technological achievement awarded in 1988

IMI’ s ambitions and distinct identity resulted in a stock exchange listing in 1966, with the parent
ICI retaining the majority holding. In 1978 ICI sold its remaining interest and IMI became a fully
independent public company. The boom years of the 1980s saw the company move towards higher—margin
finished products like pipes, tubes and fittings, and in 1989 world-wide sales exceeded £1 billion for
the first time.

The capacity and range in the current core business areas were expanded

The 1990s were characterised by restructuring. It was the beginning of a continuing process resulting
in the group’s present structures and business focus. Metal smelting, metal founding and
construction-related businesses were divested. Simultaneously, capacity and range in the current core
business areas were expanded.

In 2003, IMI moved from Witton to new international headquarters at Lakeside, Birmingham Business
Park. With x000m* of modern office facilities in a high technology environment, Lakeside is conveniently

located close to Birmingham Airport for fast international connections

In 2003, IMI moved from Witton to new international headquarters at Lakeside, Birmingham Business
Park. With 2, 700m®> of modern office facilities in a high technology environment, Lakeside is conveniently
located close to Birmingham Airport for fast international connections

In 2005 IMI completed the disposal of Polypipe, bringing to a close the portfolio repositioning
initiated in 2001. IMI now consists of five strong businesses in clearly identified global niches: severe

service, fluid power, indoor climate, beverage dispense and merchandising systems.

In 2005 IMI completed the disposal of Polypipe, bringing to a close the portfolio repositioning
initiated in 2001. IMI now consists of five strong businesses in clearly identified global niches: severe
service, fluid power, indoor climate, beverage dispense and merchandising systems.

The Truflo Group joins IMI in 2006, extending the reach of IMI’ s Severe Service business as well
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as its Fluid Power capabilities.
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2.4 IMI 2014 SEMEBEE

Hbdik: http://bbs.yingjiesheng.com/thread-1723349-1-1.html

IMI W9 H ) DT T A SRR BT ik, A Bt — 285

4 i& Open Question

1. A good IMI leader is always persistent in the face of challenges. Please describe the most difficult
situation you have encountered in your life. How did you handle it? What was the result?

2. Innovation underpins IMI's engineering advantage towards our competitors. How do you define
“innovation”? Please give us an example of the most innovative thing you have done.
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3. In IMI we highly value the talents who take accountability for delivering excellence and create
momentum and pace that drives results. Would you share with us an example where you set stretching
goals and followed through to ensure the delivery of the desired result?

4. Imagine if you were the CEO of IMI Group, please plan a three-year business strategy which would
maximize IMI's business growth whilst being compliant to the economic trends in China.

2.5 HEMEBANEFS

Hufik: http://bbs.yingjiesheng.com/thread-1766316-1-1.html
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HZ R apply WHIHE 1), VRITEGX 2AHEH], WA FE I T WA IS IS ~~~~A7 — i 7 ZE R 2 A ] LURS
W, XAEERER—FE, FTPARF AT 708, 7E certificate — i+, EARU, less than 1000 letter, F&ANKIIE
RARBAFREUL, ERVER), IESIERIITH A, RAITHE T RE @B BXAERPIRAL, XHRYIRAE certificate
description IR 1, 62 7, UL IR PEE AN S R EBUIE, XiAE—4 certificate f¥) description
ARG —h& N8, e R, SR EIR S, RECE IR AT BUE Bk iR, 778 HR
TR B SRR ~~ 10 /34T F T 20 R VT, WHESHE, AR 1 I RIAE iRl R AR ERE L1 e 2 LR R 2
NO, this is my style, | will not change

ERIAFIE X EAS T DLRE IR, HGAEE 1 E, HSthRqt 248G, HE4 0Q i
RORRAY, IXANEIAT B 2. I8, RATAT DA HORERM S rRIE, o E FoQ

1. Imagine if you were the CEO of IMI Group, please plan a 3-year business strategy which would maximize
IMTI’s business growth whilst being compliant to the economic trends in China. (no more than 8000 letters)
2. Give an example of when you made an extra effort to build strong relationships with others inside or outside

an organization. To what extent were any of the people challenging to relate to? What methods did you use, and what were
the results? (no more than 8000 letters)
3. What is your short, medium and long term career plan? What are the advantages and disadvantages with your
career plan? Why and how will you deliver the results in the future in order to realize your career plan? (no more than
8000 letters)

HSfp e H B BB EAZ, AU, JIBREVE, HR AR RN, BRI XA i 2 4k,
O B, BRI T, B, R ZAAT B0 FIERN, AR, 7RIS R ] DG 2
A 0Q H~~~FFiE A AT LUk L 8000 letters, FALTHI, 2 LB certification FHE T, XEHBALIEIREGIR
LA, LA, PE R .. — & IR systematic answer, A, @UCRHRER, & YY, ®BRAKN
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WIAFELHEAT T IMI B L I, 3K LRSS — T

FEVREMFFAE F AR, e AT IMI A4, AR EUE—F, Wl DLEHE next. SRJE T 4G 1HS
WHEET, BFNANMER, KEGEECEHF .. TIELNK, BAE. FHIAPR, EREFE o FRGgFEEH
Fegn IR X ANk, JFE N — T BARESRIES 15 SRR EEA, {HAi41%) open questions it & A siib A 24 ix 1
o R RFALLERAET

Please answer below questions in a most concise way with no language limitation, either Chinese or English.

1. Further to China Stimulation Plan (4 225 % ¥t %), on your view, how would you evaluate its
implementation up to now? Any suggestion you would like to provide to it?

2. Describe a situation in which you had a conflict with your peers. How did you address it and what was the result?
3. Where is your limitation you feel? What kind of thing could impact your limitation?

4. What’s your career plan? What are your advantages and disadvantages relating to this career goal? Why and
how could you deliver the results in the future?

5. If you fail in the process of IMI China Leadership Program assessment, whether you would consider any other
working opportunities in IMI China? If so, what role do you expect to undertake within IMI China? What’s your
expecting salary range?
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T R )

R TAEZ T

FA bR R

3.4 IMI EFABARAERENNEHNEIREZLE

AR KT N JmAE BBS, KA E: 2018 4£7 H 6 H
Huhilk: http://bbs.yingjiesheng.com/thread-2156065-1-1.html

W T IAT Mk AR B UI A= T
TR A IMI- |

QX g_L ’

$SSuNE

S

LRy, w&Jm

fa Bl NI AR 1 HMHS P, X PR R ORI CEESEEE AN o Rt aF . AR IR

wmRARR R I, REZ RS R,

2. HIEHAR, FEEFT R4, FEEEE DL TRGE S, ORI,

e e

EER

HH QLR RE AT .

fil R 2 i) 8 AN Rl U HADSK T ok BBl e 0 0R AL, IR R TR (A 1R H CRIB T3

3. Assessment Center, F| | iX—ZRA FiEd IR 2 30%-50% 1, AT AIFEER, JERO9, 785K
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HOWFEMESAZEREEZ R (F2 0%, MBAID. HEARIXFE,

3.5 IMI ME Interview

AR TN B4 BBS, kAR A 2018 27 H 6 H
Hubk: http://bbs.yingjiesheng.com/thread-2156064-1-1.html

HEe: HR MM —[F AT H K, mﬁﬁﬂﬂw\mﬁmﬁ%%, TAEJE A BRI RN AR FiT N B 5 7. P A
KEBEBE, MRKAMITIENS, BIIFRENS

JEe: HR AT VP —[RIEAT IR, IRAGT IS RIS AL B A RSB, BRGS0, A e g e — LESf )

T v -
7] 75 28451 Y B — MR B SE PR e I H 2

A LLe FERANE PR T S VR R T, RO ERER ONETE, A5 S BUA CIE % b i et
RO SR SRE 5 S T, AR Gkt S S RE AN, B T IR .

3.6 IMI 2015-12 A 8 H ac @£

AR KT M R4 BBS, KAilf(E: 2015412 H 12 H
Huhil: http://bbs.yingjiesheng.com/thread-2020566-1-1.html

10 Vg siE 7 IMI A 5], 11 ARA#3 EEHR, B efEiiE s ar E R~ FS: tell me a situation
about blablabla~
SRIGHE —RE B R HR Sigh g Ui E R (B I 1, FRAZ IR FIREIER . CUESTE L B 24 ) H T i 114

(O‘t’);
IR )
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Anyway, BERAHLEE —KESIaci, &M A2 R G FAES TR CRIRIGZEIEE B 2 mR Y,
(B IE RN g T UL RE RE XD LA it -

o Introduce yourself (X4 2 ZLFIFHER T, BIARZIEMER S, AMUSUER TR, B FHEIRP)
HEHRAE — 21 T )

e  What do you know about IMI (#3521, IMI fE M _EFME B FENSZIRADM, REL TH—LE)

e Your motivation (iXANFRMILA iF] (1), ARSI 7 xD, RATAspLibiRk IML e, R84 485K IMI, AR
W E OB A AR5 A IML 2 2507)

o  Career planning (HRMVEIRI 1 )8, HEf5 A 5] 32 B 25 SR VR 11 TAERa e MRS AR IR e )

o Examples (XA EHEE, —SREFERBIXAT7H, FEAEFER 2 %F 1 HGR 2 0] AT 2 F 28
R 2Z HGT (R R JE  1T)

W7, REAZHMES TIXEARPE, KL 7T HHEREEEA TR~ JRIEAR T, B Lidizhr “12 5 8
S acm”

H5E, ARAUIML 2 —FIR AL A 7], SRR R 2 A TR AR G o B 25 BA 18 T SR, ANAE
RS, AR MAHLIZZNEE 22 2% GIIZAMEE, XA ac ﬁiﬁ%%ﬁ@%@buﬁﬁ@ ) o 12 37 5 FF3

T B, SRR R v AR B AT 28 R TR @ o Wi AEEIERE ] TR IMLAH
TR Z R0, SRJE RS NE, RILSEEEANER ! AAE! FEKW ! relax~ calm~ ZZzzz. Anyway, &
SelET 2, BE6SEMERT, FEZT SREMEAAFTILEST . FOYERIFLER A2 8 &1 20, &2
ETHERR. o o IWGEATSMIE TIFA. RESEBENIFT, SAGHET. - - -

o —JL6f7 candidates (i 2 MEFEE Ter ), BAEAMAEE, LA HR AIRATHAT 7 LA
2, BATHEEEI FH, 2w S SUE R 1.

o 941, W 2N LK, —ANRIEBEMEE HR 1), — RN E . #5237 4 30 1,
B AR BRAEA, X AR TR, Aok IMIEhHL, JREEMIA T individual i&52 teamwork 258
BN H 2 A ] AT A . B iR R 2 B SR BT H I T, Fe R HiT A I R
NATIH 4 ), RTEA team projects 38 2t i K ITAIME AT 4, IR B AT IRTEIX /S project H
SR T A, XA FERE T RIRINZ N . =8B R AR — L situation RALER ] B, EL I AR I%
AR R VBB RNR SRR, RREE ALK, TX multiple tasks /72 /6 4 AL FE () 3 H.2%
Bl ARINKNECN—A leader, EEBENRAA, A% 4t teamleader 2461 X AN 4> B E W& E VR
Xt & situation HYALEE TV, ANRE R 2T B S PR I XA IS OUE A AC B, G B 1) R B SRR
M, MR EIRE Mo IEIENE, SRAEHNGTELE. ISy, AT K, B
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FE ARSI A T, ER ISR — 8 BIRASR BRI, IR BN R ML BT S 4.
SRR 70 25380, IE/R2AR tense 1), RMER T4 40 2 EIE . SRS, EERECHIFHARE R
PR T WA R SO R B 5 5l SRR FF LGS AT RER 1) 2 1) UEEAT 4, ANIR IR AN IE B
A4

o  FEWUMAKE—Z, 10 SEFEE - ANHIRTE . XN RAERNIE N — PN, Bima
TR ARSE, Bk, HEZRMNE. 25 BmEHs 3 J5m 8. Mechanical, Electrical, #1
manufacturing, 5 HHERE 2 2 3 AW, FRTEZEMATA A EHE S 2 MRUCHIREIEKE, A5
base on XL i M G AR T MR AN, ATDM— SR . BEAE 1 AYNEE, FEIXASE R L, 55 )
HA WM, R ERE IR, U R EEEENAM LT, Mo TIRZEHRANS W, 518
TR, #ERE T LG, BERISIGER B — AN SO I, B AR S VR 1 BEREAT — R BT . 4
REKIHRZ 2 ANMHIRAE . SESRIEERN N ERIFRZ /N8, REEAERN, REEATHER, A4
BUXMEGEE, VRIS X FE R R E G A5, 30 HAh )7 m K5 M~ blabla~ . FrPAERXANER 73, —5E
BT E), AR RTREM A LT MR 5 W), 75 EBER customer forcus SKAER VR [EIZ .

o REHBITNA T, AFMER T subway HISEHL, RREELL SIE. (iZHﬂ‘@%E‘?ﬁﬂ%/l}‘%ﬂi’t)i)

o 2 miEMEHAT FANIE -online test, XAMRE R, BUEIR AT IMI 1) test ZAZ, (HZBHRB D, B
Pt vl LA E

o  Hja A, WREREEREAMEN 2, wiie group discussion (6 candidate XfR 6 MEE AR
Xt & % ZE AN NERE RN T, B HE & I B2 R, MREIRS KIER . TAT/NE R RS
ERT IMI A w3 Nk H FESE. 45 6 MA— A—"NAFR product, RJEEFEH 2 Mlrr). fExA
b, NN TFEFRREARARR, ARG FEcE B, pril—e ZE 4, T blg|
S team BATHITR, FHH AT LIS H ELEANHTOARYE o AN TE B E M R R IE T B SRR, e
FEAM N VLTI N FLIL KNS RIS T AR 5K, RA AN, By DAZEIE 24 (R I F T B — 28 A
HIE AR AT LU, AT UAEAS team FrHURTE], BT DLE HORIREI S S8 0. BB T LS, %5
BEATEE X BATH R I AR 7] — LEAH G [ B XN — 8 AN ZLTR A~ BT AR BRI HL 2, (H2 258
ANBARAKIE BRI LRI, XRS5 -

XA ac IR, DNHNRE T TEA

pai

AE ISR AT LB IT 1o AR DI~ X — REHRIR ! !

S, HAFREER 2B NBGEEAMT T, X R REARKR . - N TRk — 2P AT LURIE /&

HrlLLEEF] offer, 750 LTS 3 SHGE HIE ~ (~ﬁ]i£%§é%ﬁ\@) o FINERIEECT IMI 15 B E
b, FHETTUA I HHTE graduate program (R AEATERGE— St IME B, AT LA S i~ A

GHRFHAT LA S 3] offer~ e ’5 ;
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3.7 £IEHIE, NIRRT IMI BEIEHEIR

AJE R TN B4 BBS, KAflE]: 2015 45 11 H 19 H
bk http://bbs.yingjiesheng.com/thread-2009156-1-1.html

FEREAMRIRIE LU X A T/ B 1L . '

*%ﬁ@?S%@@ﬁ*ﬁHu*ﬁ

b MRS M B AL B M T 25 e s A AR

10)
LRt AT R, S s éé%Tﬁ“%ﬁﬁ”'ff>

ME, JEGEA BT ANKITEA BOA BEIEH T, ARSI !

5
IR OGS TERE T A MIHITA S, (F ATkt 1) SR

3.8 MEXYD, HKIH—1

A FE KR TR JmA BBS, KA E: 201546 H 25 H
Hidik: http://bbs.vingjiesheng.com/thread-1971001-1-1.html

WA A 7E TR R — MR SRS A A ~ AR SRS A X — I AR S T 1 108, AT RE R S AR PR T ¢
I

HSESCF, BTFBGEIESC, 1) 1ot IMI [ 7, A 7S8R B EL, B An il AR 0 8] 5 K (0 s -4 1
CREK, AR ERAS 1 ....0) . 28)E HR HAHAUT IR SC 1, 3AS NS A2 UAER S )UK (1, B
filiid — /Rt ¥ deadline 4E"% I, Sk — AR S 2280,

2% 30 70Bh, AR, KSGE AT BURGC (B A LA AR/ R mT 14 FR) T 2 B 10 25 i) 2403 i 2 SE A A4
... R BE A ) o

5 HR 404 12 A 10 HiE BiESA AC TR, 12 AWISZAiE .
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(4]

3.9 IMI EEBNERRHFE

AR KT R JmAE BBS, KA E: 201546 H 25 H
Hudib: http://bbs.vingjiesheng.com/thread-1971002-1-1.html

Jacky Ji (RIBFKHIKETREARL)

Join IMI China Leadership Program in July, 2008:

? 1st Placement: Personal Assistant to Managing Director of Norgren, Greater China from July 2008 to Mar. 2009 in
Shanghai China

? 2nd Placement: Operation Specialist of Norgren, Greater China from Apr. 2009 to Mar. 2010 in Shanghai, China

? 3rd Placement: Project Coordinator of In-door Climate from Apr. 2010 to Oct. 2010 in Sweden.

? 4th Placement: Global Marketing Analyst of IMI Severe Service from Nov. 2010 to June 2011 in Shanghai, China

“I graduated from Tongji University with engineering background. In my job-hunting progress, I was always looking
for an engineering company offering committed long-term development, an opportunity to grow business
awareness via wide exposure. And finally that leads me to IMI, to china leadership program.

During my three year’s graduate life, I had the opportunity to work in 4 different positions, 3 different companies
and 2 different locations. Working with people from top management team to general operators, speaking in
different language, dealing with challenges in living and working aboard, experiencing cultural difference, all of
these helped me grow and become professional.

In the placements, you really can feel that you are involved into the business, your line managers will give you some
real stuff to handle. For example, in my second placement, I was asked to design a visual management system for
a 8000m?2 factory and in the third placement I need to find out 3 case studies for IMI’s investor’s day.

Challenge and opportunities could occur every single day, so I always told myself to be prepared. As a graduate, you
need to find out a way to work brilliant and quickly understand how the business is running. In my first placement
as a PA to the managing director of Norgren Greater China, I need to work a lot with the senior management team
in the company, who are extremely busy people. So I learnt a lot on how to make your request simple and clear. In
the second placement, sometimes I dealt with the operators to implement 6S in the factory, it also need skill to
communicate with them. You know it is never easy to change someone’s behavior. For the third placement, in order
to select the best case studies for the company, I contacted different people in various continents. It is really great
experience to feel the culture difference in those phone calls.
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Besides, I've already taken part in training to build up my leadership, project management, presentation and
communication skills, ready for all the exciting challenges in the future.

After the 3 year’s journey, you get to learn a lot about IMI and you learnt a lot of your own strengths and weaknesses,
and that would help you to manage your own career path. For me, I realized that I would be very satisfied once I
finished my project and working with different people, so I ended with a role in project management for Norgren'’s
technical center.”

Grace Zhu (E B X¥ &4 FLEARL)

Join IMI China Leadership Program in July, 2009:

? 1st Placement: Sourcing Quality Engineer of Global Supplier Chain from July 2009 to Apr 2010 in Shanghai, China

? 2nd Placement: Assistant to Sales General Manager of In-door Climate from May 2010 to Feb 2011 in Shanghai,
China

? 3rd Placement: Project Coordinator of Cornelius from Mar 2011 to Aug 2011in Abingdon, UK.

“As a global engineering group with growing leadership positions in focused niche markets, IMI work with leading
international companies in over 50 countries to deliver innovative engineering solutions to address global trends
such as energy efficiency, healthcare and increasing automation. CLP is part of IMI Global Graduate Development
Program that is a professional training scheme for future leaders. I believe that IMI could offer me a great career to
launch my potential.

It’s a brilliant opportunity to work in 4 different job functions with people from different cultural backgrounds. I have
accumulated varied work experience in procurement and quality management with GSC Asia, Sales and business
development with ICG China, logistics planning with Norgren China and project management with Cornelius UK in
more than 2 years. IMI has 5 business platforms in different industries from nuclear field to beverage dispensing
that enable me to gain extensive knowledge and foster my professional growth.

IMI is a truly global company with operations in more than 30 countries that provide me with the international
exposure of working with different cultures and languages. Especially for my overseas placement with Cornelius UK,
dealing with the challenges of living and working abroad is a memorable experience, beneficial to my personal and
professional growth. With the diversity of business platforms, IMI has a set of guiding values that are embedded in
every aspect of what we do and that's the IMI Way. It's our commitment to always doing the right things right.

IMI is a big family where I get to learn about my strengths and weaknesses, apply what I have learnt from previous
placements to future work, and try different roles to find out where my professional interests lie. Leadership, team
management, customer focus, interpersonal effectiveness, innovation and strategic awareness are the key
competencies that we focus on throughout the training program, which help us to become senior managers within
IMI in the near future. I am looking forward to my career with IMI onwards, and believe it will bring me more
exciting and refreshing moments!”
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Phoebe Yuan (RF KEVRTEERL)

Join IMI China Leadership Program in July, 2009

? 1st Placement: Engineering Project Assistant of Norgren from July 2009 to Apr 2010 in Shanghai, China

? 2nd Placement: Sales & Assistant to Nuclear Sales Director of IMI Severe Service from May 2010 to Apr. 2011 in
Shanghai, China

? 3rd Placement: Project Manager of Buschjost, Norgren from Apr 2011 to Oct 2011 in Germany

“The moment I met IMI, I could feel how deeply IMI cares talent development, the moment I chose IMI, I knew that
IMI could offer me great opportunities to my personal and professional development. During these years under
China leadership program, I went through four different placements across functions and business platforms, now
I do believe that IMI is the right choice to my career development.

During these placements, I have the chance to board my engineering knowledge in the area of engineering,
business development, key account management, project management, sourcing, whilst in different industries like
pneumatic, nuclear, commercial vehicle. These connections between functions and industries make me think more
comprehensively towards every problem happened in my job. Besides, I have also benefited from IMI GGD (Global
graduate development) workshop which provided with additional professional training like financial knowledge,
interpersonal effectiveness, leadership and team management, time management, etc.

Every placement will offer me some new things which I never met before, always challenging, I never feel bored
about what I am doing. I do enjoy these placements, but of course the most interesting and challenging is the one
working in Germany, half year working in a completely strange country, to feel different culture and working style,
to develop global business sensitivity, to build effective network, to improve German language skill which all
contributes to make me a real international talent. All this diversity has given me a clear picture of our business,
which will prepare me incredibly well for my future roles, future career path.

Although there exists diversity cross the globe, cross business platforms, I do think that IMI Way is an approach to
bring us together, it guides us always to do the right thing. Engineering advantage is another key target for IMI. IMI
converts industry knowledge and market insight into design-engineered solutions, which creates competitive
advantage for our customers.

After CLP program, I believe I will find a niche position within IMI group, with continuous development trainings and
opportunities offered by IMI, I also believe my career dream will reach in a very short future. ”

[#1
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3.10 11.6 FfB &

Hudik: http://bbs.vingjiesheng.com/thread-1761791-1-1.html

SRR, ISR AR

14: :30 #ERFHIEHER, JEEN, EEIRNE, KEFRRAE

BN T, EREHRIREL long prepared I, ©__Ob ... AMNEAERE, MREUES T,
PR &4 @8? - (past experience, internship,etc)

)

HIS A i) A AN i (EPT%@ ), PRI E?

PR E A T0ER 2 (blablablabla)

R EXAT AT 2 (—FESRHE)

Why EAP?(blablablabla)

KMEtix 26 v T, [E EF EF E AR nice, B /NKAER, HUKZKFiE, KRG RP

3.11 11/5 B EZ

bk http://bbs.yingjiesheng.com/thread-1760253-1-1.html

LSRWER—MEFRIZR—R, B EMN9: 00 FFUEMA fALIAL T B—IRIEE R, SFairAEE, v
K.

NG BIER T A B KBe... FAHBEHLT 111 (BETRANK, KEUEHEE)

P BN AL AR %10 [0

4T 10 28 LAS Rl — A5 iS4 Tk !

[l — R i) BB —N A Z . JRAS R NTHITETFIR! & RIESL !

EAREL EERSLC) L & PR WITRIRENFRAE L & 2R A A head count for freshmen!
GBoty, FILZRWECHFR TAER)D X7 £ R pitty!

EAE: RSEZAT ! & P WP EEAEREFE RN & £, PERESFRAEE A
S = TAE il AR perfer ZAKM RIS ) L B IHAIAEEL, CBEAE T R0

VA AR T A A BRI —3E RO BRATA IR 24 E R $HE (RERFEAFEEA R = —
SRR = ST TR R E R 7 — AN DA 2547 T B R, WEEHE AHE
)

nice day T Jaat! FRIEI T FIRAEIEIEHLA )

RO, REATRI AL, 5 M SOBRIGN, g LSRN DI TR
ENIEI R

3.12 0511IMI BT /\&5

Hudik: http://bbs.vingjiesheng.com/thread-1760480-1-1.html
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WA RA MBI, B B NAZRENEFS T, FTBAS SRR AT ReRA A 7, Emaid2 2k — T

; ; , anyway, R2&RAEH,

1. Describe a typical day in your life.

2. Where do you know about IMI?

3. Why do you think you are suitable for IMI?

4. Why do you prefer foreign company?

K2 ixee, 5508,

TR I LA ) @ 7] GRS LB AR PR R, ) T3 R PR ry TR, HL SR R AR R VR (R S B RE T, B TIRJL
NECHE I S (Why you want IMI? Why IMI want you? What do you know about IMI ),  Hth i i) £ H: szt
B AU HER ), BUONHER TR, Al A2 )], At ey v AR BE ALY, 1T B B TAR PRI B A 1), BITEL
5 H AR I E A A R ), S8 AN 0 3= 34t 5] 5 2R E K i) 2 )

K TR B AR R ), BEABRAAE TR &L T

3.1311.04 EAP HHEHEZ

Huhb: http://bbs.yingjiesheng.com/thread-1760207-1-1.html

10.25 G472 7 11.04 F) 5L s
SRS TR, .

1. how is your day.-- Good, its a nice day.
2. where are you now? --Beijing
what's the weather in Beijing? --5% 3%
it's bad weatherwhy do you say it's a good day?--[X A7 T ik
3. what did you have for your breakfast? Why more Chinese young peoplechoose western food.--
2 ghrp g g
4. what's your most impressive engineering project in Beijing--1% &, [XIJyiR 5 i K H %
5. why do you choose EAP, two reasons.--[A A 2 2% TRHK, FE R
—JL6min £, AEUAH 20min 1?2 JHE RIS L AT !

BJE, 2 AR, have a nice day.
PS, FEFF LU W IR !

PN, AEAUER Y i !

3.14 IMI 10 B 28 SHH

Huhil: http://bbs.yingjiesheng.com/thread-1758090-1-1.html
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TRZIH) 3.45 70 29 4 sipHTIER VS Ag9E s ARG i

AN AEREEE SRR 5 724G

LAEA 30s FAlitt 20 ARSI £ et

2ARUIREREH, I Z R EAN FREANER KTV &8 KTV 7R E NEHCE 2 CGIER 1 E)
AR RBUAE RV PR ERER AR AKX Z BITIRM

A4NRRFIITI ARBEAFIRIASE BE S AR

R ABE R R SERE LI R WA TEF T

3.15 m#k/LiEBmE-11.1 E4

Hudib: http:/bbs.vingjiesheng.com/thread-1757854-1-1.html

1 How r u doing today?
2 The plan for the rest of the day?
3 Thesis title? (X >1A) /8 2 $23) thesis) Application background of your research? sponsored by
company? (No. By government) /i 7] Sponsored by government ;& common it & special case?
4 Three words why you apply for EAP program ?
5 Why training is attractive to you ? (_F— /5423 training)
6 Price or Quality? Which word is more important to you ? Why?

3.16 11.1 EEMA

Huhb: http://bbs.yingjiesheng.com/thread-1756593-1-1.html

8 B ATHENIZE R . T AN —NMEFER R IHESIRE, ARIEZK IMIE AR ...

W PHEE T R, RAFHLARIE 7, WA KT IMI |, 15X e RO IRANE BE TR JR ]
1. Afnd

2. PRURA N LR 5T, 2841 51

3. H 3-4 A — T ARKIEAL

4. 2 [ 1]

5. TERE MR ABER 2 L

PR R A o BIRIRTE GG HLELHUN 18], (BRI E AU LU, M ATTIREESE Koo 2 FJA

SETH B

3.17 HiEEWHENBE

Hudik: http://bbs.vingjiesheng.com/thread-1757001-1-1.html

SR T, .. IR
GeRERAG BT —HATIN T R A5
FFooe BEBRMEHIHARET ooo IS4

S Ji A2 SR BRI http://maww.yingjiesheng.com 022 71 32 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1757854-1-1.html
http://bbs.yingjiesheng.com/thread-1756593-1-1.html
http://bbs.yingjiesheng.com/thread-1757001-1-1.html

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

MO BT ol A — T £ I ) .

SRJE AR A A A ?

B ERFIEAIOEA A M AN AFIE T oo
JARIRABAT o0 PTAUERE TS PRHEIZAN 7] UE 4 [91 25 2
WAAFIZ AN ERA I SR AR o o 0 150 7] LE R 0] 5 ) 1)
REEE R T AT .o

AT AT A RS A

HEedta RS2 T

3.18 11.1 ARIEEE

Hudib: http://bbs.vingjiesheng.com/thread-1756422-1-1.html

EA R AR L, AT B R~ R L BBS —F, RBURSHERAT T, i HL AR R MG i, R
MIREHE 2 T4 Z SR Ik I pass [ IERIL e, A A Z/E HR fELEH SR M. BIFER A T8
&, &7 B LA I AMER AN, SR T HBIIAS, HEEE SR SRR SR UL R R T

FIREES 7. KA 11 30 A A RSk, . 5L 0K
12: 00 #Z2|H1E,
ME:hello

HR:hello....sA JE il Hh it 4, SR )5 A interview process i i i 2

FAULAR AU IMI 152

fb 15 NO A2 i) I Ath T 0 3k fo ] 2

RULERT L, BAASn T /MBS, A%

/NERUE, S — 2R pressure

FRULEAC, 4VLI, (HRAATERIR NICE... (32 2 4 oM. Bt iZ i 555K, SR dctinm ! X BEEAE ... [ B
e...)

SR e /INaF R WA T TOUGH ) i) 2t

S 4R 1E R

Q1: R¥u45 price,quality MRS B 2

Q2: r 1billion E4fE?

UL T E WS 45 B B N E lottery, (H H A L, WERB AR, . LA T

Q3: FEATIRAN IR, R MEA S LOTTERY ?

BT IR, SR N AR EHE MR R E A R T ...

AR P AT, KA EHBRNHE, BRI TELA....

(a3 5 2rh, FREVEAETK, HERSEUE T2 UMb A UiE, MHEEH UMD T_T
SR PR A IMI WEREIBT 2 why imi W12 2 SR IR0 R . = 22 ) A A2 AR AR U T SRIE 7]
KFER, BEA iGN RIBARE G EERARKT ...

18 RP~
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3.19 10.28 EEAHEA

Hudik: http://bbs.yingjiesheng.com/thread-1756407-1-1.html

1. 1) how are you

2. are you a student

3. how do you feel about graduation

4, do you think it is easy to tranform from a student to a work person

5. have you ever done any internships

6. what do you think intern can bring the company

7. if the mayor of SH has money to invest, what do you think he should invest on

32011 A 18 F—X&xHEE

Hubik: http://bbs.yingjiesheng.com/thread-1756352-1-1.html

N 2: 30 JEFE R call

7R, &7 %K blabla

AT HE A TR - TR fa 2B, BIAW ... i AN, ERAT —F
T R4, AT AEIXA ST

H T 7 N 44 A A 2 5

AN THREWERETFARKRELE

A4 CLP

bye bye~ over~~

PN

3.2111.1 @& # RP!

Hudik: http://bbs.vingjiesheng.com/thread-1756276-1-1.html

Mg 11: 26 70413k, #7487 5min.
PZ RN E GG, RIFIr s, HkE N FHIEE T .
1.Are you ready? i yes I think so. fliWr% T I'm not sure. ERAAER: T — K, filik that's all right.

2.introduce yourself. W2 FTWr Ik, #e i F AR
3. climate change &5 serious issue? why?

N e 2 SRR http://www.yingjiesheng.com 24 T4t 32
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4. Did you do something about this issue? What did you do?
5.GG iAthAEH B K IR 2 o B NERELY B, W EAF?
6. MR AR — A N AR PR [ B 2 M SRANTTLL, RE—i 45 77,

KM AR LL T, U ARIRIE R, R TR R R 25 58 o At #5136 that's interesting, HR GG AR nice,
5% m %, have a good day 45K T .

[FIZAATIN, A EUREENL, AZERTK. SRR A LS !

God bless!

32211 A 15 IMI HHE --- EAP

Huhk: http://bbs.yingjiesheng.com/thread-1756061-1-1.html

HAGZI2 9: 20 AR 7 — 283K 1)
native speaker, K& IRbREN]~

1. How are you doing? ---Good (M L4 1 F, w2 7E g B R Dl H b S 1 —A)0E, A ERZ
Fine,thank you. and you?)

2. SRZJFHAM Az F? —--PIEAELEWMIE, fWfE (HZETFrREE)

3. why choose SIEMENS' projekt?

4, have you worked as an intern in SIEMENS? ---No, but I worked as an intern in Continental Automotive Aisa
Pacific Corporation.

5. Is Continental America company? ---Of coourse not. It's German company.

6. Tell me your main job?---iff F 52> EEFH, HPFLIWGES, SRR S SHET 4.

7. Do you want to be a leader in IMI? (ki&)---3 HiE /& EAP,  HEMHE AR

8. IMI has 5 Units. Which one do you want to join? ---AN%1i& 5 4> Units #3244, #iit I know IMI from
campus talk and I want to join the main department. i~

25 R Ul 5 TR 2l &4 T4 17)...Bye bye
KAE 6 438h A

323111582 Lo s CLP EEEE{Z

Huhilk: http://bbs.yingjiesheng.com/thread-1756053-1-1.html

HRJJ #53% 22 HE RN ] B 2 9:00-9:30, 23 J (1 sHiE I ]2 9:04.
Al AT S [A) 22 2 Y N IX SR B 1 U 5%h, BRI N LR AN 18] B Y 3T R BE#R S 57, BT AR At e T gl 4 349 EL
REGFREITT .
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A L TR i 5

HENH (EAZHHTE T );

S AbATEE, R AR (ERAE T, R 7 B RE, I e TR D;
price # quality, W™ more important;

IMI W L attract 1%;

FHE Y, SRS, L.

2% omin, SR I FTWIRTELL, P AL B O =S .
U BT F, WARKRIALRE, WRREEAR, mEAIE I KL,
AR BN A2, (HIE A E A AR S

RE T, —E55 .

3.24 2012 B HEECE

bk http://bbs.yingjiesheng.com/thread-1756046-1-1.html

SR LT RN B 2 BT NS T 2011 S8 Rt L, AR o Pt AR RS 1 — 1, RVEAE T — 8 2012
SRR R, DASER S 2013 SRR IR . A il AR AN T 22 HEL T R A S, T SR B ... 53 Ak
MRAE AT 250, IMI ISR RBENLR, SRR R 2ok R A, A AF & s LEEA OCAE
R E,  FCIE AL R AR AT RE ) AN BT LG ) . (B GE B IIoR, iR R, X2 Jm meaE M. A
IR EGE R, IMI AR (1 1) — R R BEAE AR 1A ) BUFR ) LR AR

IMI

1. What do you know about IMI?

2. How did you know IMI?

3. Why do you choose IMI/CLP/EAP?

4, How do you prepare for IMI?

5. Which department do you like?

6. Using one/three word to describe the CLP of IMI. Why?

Dailylife

How are you doing?

What do you have for Breakfast? Do you prefer Western or Easternbreakfast?
Your Chinese/English name and its meaning.

Do your parents satisfied with your performance?
How is your job hunting? Is it difficult?

Where do you want to travel?

What will do you in your leisure time?

What will do after the interview?

How is your interview process?

10. What did you do in themorning?

WONSOUORWNR
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Personal

1. Introduce yourself.

2. Which person do you admire? Why?

3. The biggest failure in your life?

4, Do you think you are a good leader?

5. The biggest difference between university and society? What challenge did you face when
you were outof school?

6. What do you think is the life after work?

7. What did you do when you are an intern?

8. How did you arrange your time between study, student club andintern?
9. What's your biggest achievement in your intern?

10. How would you feel whenyou receive your certification?
11. Do you have opportunitiesto practice your English?

Opinion

1. Are you located in Shanghai? Tell the difference between your hometownand shanghai?
2. How is the weather? What do you think about the poor air quality andthe pollution?

3. What do you think of China’s economic situation? And why?

4, What problems do you think the Chinese graduates are facing? Haveyou prepared to face

the problems? And how?

5 How to prepare a speech/presentation?

6 Do you think women could be better leader than men? Example?

7. What is the gain for a company to hire an intern?

8 Image you win a lottery of 1b pound. What will you do with thatmoney?
9 If you have one more hour every day, what will you do? Why?

10. Do you hear about the FreeTrade Zone?

11. What do you think of therecent food scams in China?

12. Do you think online testis fair?

13. What do you think the lifewill be in Shanghai when you are 25? Will it be hard?
14. What do you want toachieve by your 30s?

15. What do you think ofplastic surgery?

Study

1. What are the main courses? Are they difficult? What's the challenge?How did you cope
with it?

2. Do you feel stressful during study? How to get used to the pressure?

Overseas

1. How long did you study aboard?

2. What do you think are the differences between China and US/UK,including study and other
aspects?

3. Do you have communication difficulty?
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http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

3.252013.11.1 RBER S4B

bk http://bbs.yingjiesheng.com/thread-1756039-1-1.html

IMI ¥] HR GG AR AERS ... 0t 9w, EHmMR 9 M. KITAZU, Lis.

1. What did you do so far in the morning? ("z5-4, EHREE GG %A W RGE R, B

2. Did you have notifications in your mailbox? (154~ FliE&N 2 2EK)

3. Do you like the aptitude test? (E¥, FNRAE M)

4. Do you think the aptitude test is useful for candidates selection? (5, EANZER —BE AL LD, WHAA
I (1) RE )

5. Will the candidates who pass the tests be qualified employee? (iX M IRAKE HA N EARE, AW RIS
TER, REESENMIRT=_=2BOENEHT)

6. Some people don't have certifications from good university. Do you think they will be good employee? (&),
DR Ay B RABA T AN & AT 5 H SR, (ER AT T RERR I S 2 R SR IR R J1 1)

7. Where did you learn you English? (...... 24222 51 . i HIRAE S 5l —4E 1)

8. Which University? (Z15¢, A8/ F AR A1)

9. Do you want to live there? (W15 EA LR, T w2 A8E L)

10. Why? (5t R3E, ABIRLF)

11. You said the people there are nice. Give me an example. (% I RIf# 2 FhA4E A H A NERRIR, 0% <50
#21)

12. Chinese people don't usually talk to strangers. Why? (7] A2 Ky K S AN 13 6 5 JEEAHIE, 5 — %6k 5 A2 38 A WE o
SR HRARFFOLIIZE T, A HITE S SAEWL.......)

14. Ok, let talk about IMI. Use three words to describe the CLP. (/N EHR & & ffbE v, FRA&F i — Al 2 )5 A8 ik
—H], XAEBR UL e A LE R T — N E])

SR A R T o FLSRRREX A T AR R R, By 1 fm— A IML IR L2 Ah o i AR SE 45 T A0 SR A AT FaL T
Il 2, R T IMI RS i R — 5 e 2 2 Ah, FAd R AT DAASHE R o, FIRIVE A I RO HE 5% 17 T 1 [ ...

3.26 JAFMEME

Huhilk: http://bbs.yingjiesheng.com/thread-1755405-1-1.html

FELT P RO, SE A7 AU, SRR R AT — 2 20— IR, SRR ANE IR A

@
Gy RNAE R 000 ) B At S — AR B o

G AP, ARFRETC &, BUTITHHE, A5 RVERE, BULHARE I, (ERARETIE, A L. . i
R, ABA R 2 AR R G IR ATT BT A R 24 355 1~
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ERFFE, ERAARNE, BT 2L T, KMROAZE, B,
R ERE KA E, AXK how would you feel when you receive your certification... 3% #5 f¢ i A 3k feel
RMEEET oo ARXFRRT —F Bieoo Hiooos

TR A0 A M Sk s B RN A A it 77 IR ! §?

T = PUFD B AR BB X — AN 25 5 Wl 5 s S W]

SR IR I FARME B, WWEEEW ... fJEERE T AL, blabla Uik R ESS I ABEIE - FAL S BRI
B PRFF AT o o

YTEIX N A AR R IETE T cooor BTHELIT THRMER TR0 B, 5 20802 AR

SB[ T8 A VTR AE BN AN K feel (1152

AN ZIMRE G E, FRIEEIEEW .. 202 sorry B pardon IR Bk B LK o . o

b AEEHHMERMEZ, HERn BRI, & E RIE BRI AL . SRR g 5.
XA

IMI S FRAR BV AR LBt I EN %, SR iR ts AT AR I HRID FIAB4 £ s E4T ) HRGG. FEALA S V111
gk —rE e ap Ak, TERF SRR AR SRR Z

A BERN IML (1) 25733 LT

ECAINEES

3.27 10 B 31 SR mmE

Huhk: http://bbs.yingjiesheng.com/thread-1755270-1-1.html

R HERIR RP . o

FEME 2 BATRE, S5 E T 8 8Pk, IEfERIFHIEGRS GG AT B h= =

— A EE GG, it R kM= =

H—W, SREGERE, BT VAT AZHE? USSR, fhin interview process 2R T, &
AT interview, wt pardon 1L ... [ HEA R ES A £ confusing... & 7 5015 H online test
HARIAFAooo BERHET Moos

#—m, —4 word JE% CLP.

F=, EAEAIRZHL2 practice your English. .o SR 53R ULLESE B S F552 ST A S, gl in) 2 27 v e oK i) — ri i
PRAT A, dEREEBLTE—H), B that's enough. . BE N E.. .

SR J5 5k have a nice day,bye bye 7 ...

relax,take it easy and %= =.

3.28 BANHE, AIFH~~

Huhil: http://bbs.yingjiesheng.com/thread-1755233-1-1.html

10.31, 13:10, FLorFRJrI, fhihdE 1 ~eo A A A BT AT T BB KR T o

3
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9 GG, — 2k, How are you? ULRIRLF , WERERAEH, BN BLA BLA ffEHRAEH R E~~
RS RKE T AL FE, RFEVERT

i) B R AR U T

AR RIAE B2 T B IR BT, e A

TSR EF A RUAAE T BIEIRREH, x4 M FRE/MRy it

RIG SR AN &5 7, fhiadk 25 B AT TE BB ARE, FREIOENT I s B FR RIS R
—i A MUK EERS 25 & ARVEE B ER IS A ?
PUANRTE FRAEXAETE TIRA ST FRILAE H b 2&4L T/E BLA BLA

BEANRIRTE 30 BAESERUAT A4 FRGERWAT H CRERCN A ERRE 1) Ay ARSI B professional fE/S T HE
promotion , 4 happy life

SRJ5 5L BYEBYE T 4 RP i~

3.29 2013.10.30-F ¥ IMI EBE

Hubk: http://bbs.yingjiesheng.com/thread-1754225-1-1.html

T AT 2 e IR AR Tk

Skt 4, Julian, FSCAS R IR G,

how are you? Good!

self introduction #FTH T - .

wEEHEALN, NEURAREERE MR EEFHG? Tam!

one word to describe the CLP of IMI ? #i... /&%, oo FEAH L—4NIE

say more about the word you choose

Do you hear about the Free Trade Zone? % Wrf&... BHHE —ifi... ok W& | yes I know!
Say something about it......

2 JH Py N

3.30 T4 1 g3HBH new A

Huhilk: http://bbs.yingjiesheng.com/thread-1754250-1-1.html

—/ nice E[H GG T3k,
ded HIHR TR, AN where BMk? ?
MEECH T —F, a3 sHs.

NI topic AR VT I T oo o BRIRENGURAT A7 AR IL R S IB RV EIERG . o W LM U T —HES, GG #8
BT, SR e 4R g, GG Ui & BN [A] 17, 2 JAN, email 5(# phone %1, .

b=
bd
R
b=
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SR, Bk, AEAECT..
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BTG AR RSN mPEE. Bl AV AR AR LSS, R
B A5 R U BNE A SR R R — AT, RIS T & SRHRME A A ATk R b A L SRR BB
% Hi % Open Question. {3 H1 S SCREAR S S Bl v« TR A 2R A2 L )7 RS 58 R AR BIRESS N 2, 2022 Ji[F)
FORIAHERE LT

N fRAESRERM YingJieSheng.COM, = [ 4% 5% (K 2 4 SR BRI 3

http://www.yingjiesheng.com

NfEARKIRMN APP T8, BF, FERFEMKTAE

http://vip.yingjiesheng.com/app/index.html
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