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F—E IREHRT

1. 1 FREE A

B R AR E SO 5 Mk
http://www. ubs. com/

B A5 4R H o I X
http://www. ubs. com/4/sc/index. html

FRAREEH 7 A
BRI K iz I A B RS HAT4EH] (United Bank of Switzerland, JE3CfFR UBS, H ST fjFREfHL
£1D

Bt 1 R A ERAT SR A o AR AR 1) 1998 4 #H By & BE G BT S i T ARAT SR & HF M Bl 2001 AR R A 55 ™ 1. 1
8 I I VERL, WP R RS AT 2. 0 JTALEE VR, 2002 4R35 R 35 A4 HE VR ER

Bt L HRATAE 50 AN E K ILEA 95 AN AT, R ORI 49000 4.

B L BR G HRAT 2 E AR IR S Ak, Rt B ORI B B A, ORI B AR ARAT, R AR
2507 AR R T A se HAr, VU E 2 A AR Al 4 fE IR 55 .

I LG RAT AT KR PR — RPN = IR %S o BT IR LIRSS 2 B = B, st iR, B2
WA R R E RS, I LG RATHIRS N AN 2N 2 RESEF MR ERRER, S
e 5T B IR 55

R B ERAR R  BERALAG EE BE E AR R N ERAT = R SCHUR A R, B AR ATLAL R P E R
WHEMZE P =S 1 30, 2000 4E 3 R AT IO T 38 B 58 DU KIE R4 40 % H A A

1995 43 LHRAT B 13, 9 423 7o AR e I 4 [ g K 1) 58 5 AR AT 0 R AR I I B B AR AT WL 5%, TR Bt
RAEE AT BRET RN R KRR ET 4R, 2002 EIN 123, 728 L1EEE, BiaTde N 13. 7
1L F R ER

IR AR AR 3 K H A Flgs BTk AN, RN EFEN = KRELLHZ —.

¥ H A L4 kb0 (Geneva Financial Center) 3 3 RAAGNME . “ iR M2 407 koE, it
CRATI 22 M) dEw 3, Hodrind s 3L e o7y #R o .

HMER IR, NV ZRBEF KU, AT 8T IR % 6 B 0 5 L4t 2 — AN B . “By CRATIE B
A BRI, B — B DR E R AR W 5] ATy .

T 4R AR A 2 B L ARAT M P AR, TR CBRINEE T ) AN 2004 2 2007 4F 22 DU A 3y 4 BR i
FNEAT, # (EEE)Y M 2002 Z 2006 4F % 82 104 A W90 B FL AR AT

1.2 HR =KW %

B B2 AR AT Aok 5% T ELALHE I R B L BB ARAT SRR AN BT A B =K.
FEA & 6 B T, B AR AT ERASE B0 BEALA . SRR A T 140 S8 9w i BE 20 56 Ak A7 42 B
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MIDE KM%, ERE, HRLRKMNBNRITZ .

B ARV B A BV 55 B O v A T SR A B B T I A AT IR 5%, oMb 55 IR B B R L Al
i D R LR i S

BEBLRAT SAETR U T, B ERAE RS L B SR BB SR AT AR P e T T (B P i) RE AT
Moz, % E L AT B A i A A

I R WAL 2t T > i B A b 508 3 4 e o AN 55 U5 T, BARAE e ER 2 A EZ L TR AT RS LA B HTE
BB ARAT M 55 U5 T, B HR D T A% 1 1) ok e 7 SR O 1R AR 55 S BRAT BE T . FL BT L 55 S LU P e R
O, BROEE QIR RO L v B T FURTE N A R BRI I 1 IR E .

I, Fi B o 4R I B8 BLA, Dy i 5 25 10 < b A WL S LA #5584 B 2 R AR 4t K
RIEEHTTHE .

HifR BRI (AR 42 ) RERAE K5 2005 4 B R 7 K3 (RFAE R RIAR R R
BREPNE BN L FEREEETHAR, KT 2005 FEEFE. HA. mbEAREXER.

1. 3 F LBk & RAT SR B Ry

bR E A MER, 2R E ANERXZ —. LA W RREHEEFAEUILE, —~2
PR, RMRAT. 2004 FEAERE, Hi b A eal B 165000 Ky, 1R 7 (onshore) < B S vH I 1
JIACRRTE o Fif i B K B 7 (of fshore) Gl iy, AT 2K 30%M B R 5L m, BRI 2 LR
TGo Hi LB AR A ER A R SE A ERAT EE, BAT MR EG B — KA. 2004 4R, S b 4 Rl el A1) iE
T %k GDP R 14%, A7 7™ Mok B R 48 5% 1) o7 ik 22 6] 1 8 T 4 R ok [0 (7 44 6] L 92k JRRN S8 (B A R A% o 3 2 1)
RATEHAE 2R 1/4 3 1/3 K EBR RN S, Fr DU FA N B AT I 55 I s A8 30 0 DK 4 R 43, i 1 4R
1T AWK 0 8. BRAT 7 ML 2 B 557 30 A8 7= B 1K 7k, N3 i 35 J5Wkon, B [
R Lo ek =1l BRI ol O W

i - AR AT 4K & M 2 4R 4T (Cantonal banks) . K#AT (Big banks) . M7 Flfif & #R 1T (Regional ba
nks & savings banks). 1€ F &1E4R1T (Raiffeisen banks) M EFEIMERITEN K FH B4 1T (Other bank
s) . 2003 4F, it ERAT B HUL 378 Ko

THEELRAT R E N CRBRAT . &0t 1993 M 1997 FERIRE BRI KRR, 1993 4F
i AS PRARAT 5 REEAT & IF . 1997 o L ECARAT 55 LHRAT AR A3, WSRO RBAT7 NFF
WX, HnLECARATER (UBS AG) LA K 5 {5 484 4] (Credit Suisse Group) s

B L R ARAT R A R IS I L i KIARAT, W2 RsRER TSI —. v LZEA5 KM,
B PR ARAT P2l A A sk S il O b A7, SEB b R B AR B L ECA RAT AR B R M . EE L E P,
B 2 6 A R AT 11 B 7 R A7 £ 35 e 30 I BE AN AT ML BE N ARG AR 40%, R B3 B ARAT R L S B 30% L .
EE bR E, 5L BCARAT R R R BRI R IR NARAT, REREKIISNCE SR, 4Bk K 55 & Ry,
E 4 2R AR AT AR B AR AT QU 1) Az an H b R . AR 2 I, B IS SR AT 5 Bk 2 B ERAT L I RAE
A4 1]

H A 1997 5 LA RAT R BRI LR, BEARRI B = AW Ok, M SiRF g K, R 77K
RIG R, AT 75 NI ST, 1 — SAAAE R TG XN A — 5 5 IR AR AT R & BA 42 3R < Rl TiT 37 (0 ) 58 4
H o 2005 RN A ER G IUSLHE A B — e Ek G ol g Sk 2 K.
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T - e A BRAT S B I & 58 O 51 7 i XA TAR R 06 7, AL 75 008 BB R A Ak e 75 2 AT —
B, UEEANE TR RS R E L BEGRATEB G AT 455 5, FH R E IR Z fK
/S

A4 B A R AT S F RE A LS AN L A R B ? 2005 SRR B A HRAT AR IR R B AR IS AE T AR
HIVER, B “Bl—"Mz2&, FE—"HE/N, F—1"H#%, FE—4 UBS(One belief, One team, One foc
us, now, One UBS)”.

MERIE, X R &0 EBERATEBN — NIRRT & E s AR, & e il s 2 E SR B MEE
At HEAE R, AR 48— UBS kL. (HJ2, X I L BESERAT B R R R I SRt AT b, AT KI,
PN — TR 2 E RS ERAT R AR T 0 .

L4 LERERITRBANER R

1997 4 i) Fi L B6 5 4R 4T (UBS) 5 [RIAE Py Se A& At A FF J8 T 24 I i b “ RERAT 7 1 3 1 4R AT 2 =] (SBC)
HEAT T B LARAT S B R ORIA IR X SR S R ERRAT W RS & IE RG], GIFMEERS R E
T — K BEA 1AW AL 7, SO B8 0 dn BUE B 5L B0 AR AT 88 141 (UBS AG) o 5, B i B L BK & 4R
ATSE R S B =ik B 10160 425G -LVARE, A TEH 27611 N, H AT 357 K, A AifE4AEk 50 ZAEZK.
B FEAE i L BEG AR AT 4 T R R 2 B RN B K AR AT AT AR BREE 4 KARAT, B LR P 3 =18 B 13200 1256+
VAR, BEE T H A BRI ORI AL N HRAT RN A BRI ORI B BRI ) A

i LA RAT S LARAT AR A EE IR L EA, B ECEIRAT R B E E N TS
PERS RIERATHAT 7 &6, 3 LECERAT R 2 7 8 LRAT W e k2 R A7, I L 4RAT ARl R E T
W@ R, RAWEKART L3NG, AReFREKREN S AL, EEBRT7H, 58 E I FRAT KR =48R
T AR A R TIEFEREKR, HARMNARZETN =ZZ8ITNA RO R, A8 T HmARR
=R E AR, EE BT R EE R RATE T RS, EE AR AT . B AR AT N S5 PN AT #RAE
B B SR R H A SE EARAT O S E, BT R A ERERAT I I T R Bk . TN N AR SRR T, Eh
KA AT RN B AR AT 4 W RIS Y 1 IR O LR

1998 4, W RKRATEIFZME, WmELRKEGRITERMERFSE LT TSRS HE, RiRAT
B 25 5B 1T R0 AL N RS W %% F 4 3 (UBS Private and Corporate Clients). W77 ¥ (UBS Asset M
anagement) . FANER4T (UBS Private Banking) . #% % 44T (UBS Investment Banking) AIFA AF=4X (UBS P
rivate Equity) % 5 K&, JFF 1 SBC SRR — A F UBS M, 78 B0H 10 I 8] R B3 1 B 5 30

B2, LG RAT R AEANERN, Eid b5 E AR MR R, 5 L8R AT A " 78 56 E 1 300
MR EIRIBE, Rl A REL TR EK S AEH A A (Long Term Capital Management)
MR, &R T B LA ARAT R 10 ETTMES L. A, HLBEAERATER R —FE T
NPT, X — IR R 7B R TR B E RS S E R .

1999 4, H LA AT R B4k st A 5 AT W, EEmTg b HA IR T ORI RNE L
HAFT AW, EEAeTIE T 55 L EREKE 10 EREEIH & TR 1 I ORI G &5 H
TR A TR A, LS R AR P I RE . S TG Tl 55 e A P O R R AR R
BOCH R UBS 1 B 5 5 7k 55 B e A AE B TR AT, R E LA RFA M Argor Heraeus SA [ 75%1)
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Bty o 9 T RIS, E R T RN ERAT R B 778 B 55 B3N, WSO 1 S AR AT 8 TP A SIE 90 AL N
WATW S, FHP 7R THE R % A7 (UBS Warburg Dillon Read) IAZ 5 KA, Adi & BN BRI ¢ K HIHIE 2538
G, WWIE T 5% KE AR e %75 B /A A (Global Asset Management), FK N &M FANER
17 N TSR E &R 7 uh 18 W ER, I LB RAT SEHIN JE A UBS F SBC £ 36 [l 4 494IE 58 T R AT 1) )1 52 32
ITT B, BEHULEEAAFCH S (ADR) /7&K 41T UBS AG PR EE, FF H 3R, Bh28fd UBS AG i NEE—
FAEALJUEAS Pl b i JE 56 1 &l A 1] .

2000 4%, HiLEKEMRATEMD. AW TSI S B — R LA L%, Rk E
Wk gs, HEJLE S EOAER LR, SWLEEE AR, TEEBAELERNSZAA R, R4k
Wi PR IS L 5%, P — O B JEOR A I LK ORI 2w B4y, (A INF I R AE F 7 X 2% A oMk 35 RN,
55— ZXRR S R A A 1 A 1 B AT b 55 ) B ERAT

2001 4%, i L BCA HRAT 4R A1 10 S KB & B 120 4238 7T 1) 4 % 58 ot 58 [ 35 44 1 4% 98 AT 5 B A4 )
(PaineWebber) P, F£45 F o 20 4 i 82 1 2 (UBS PaineWebber) . 1 B — K Z MM B R RAT, 7EEEH
FER . B ER PR TP B, REEEFTH A NN —RZ 5, E57EHEMIEFE L%
T TH A B4 o B R G AT S B it 28 e BE gk — B R RN IR [ 1 & A R = JE 1) S [ 4% B AR AT U 1 Hh
o BT X LECERATE BN G L, WU E SN SR, B AN ESR LK T 40%. 4R, HRE
F 2 i LA AT AR A R B E A R — A E ORI, 2 BRSO A T T B B AR e R ] ] B AR
BT R RAT, AT BT N B 7 & R EE 45T 11 9 A

2003 4EF1 2004 4, i L ECAE AT & BIA 47 RBOEATE), e EZETELMA B & BA R
P FA N ERAT AT P B AL 55 AR, A i KA AN AT 5 A5t 95 28 2 W T 3 4 B0 o RIS 7 B AL 1) 1)
56 35 FI ] 56 277 i R IR 45 190 28 = 5 70 81 2E Al 13 it (Bank  for Banks) [ 7 57t 2 X P A2 45 B 2 OV E 19 EE 5
FHUEBT, X AR ) T B A R

2005 4F 6 H, EERERIEXN KM AL, B/ 7AW RS — i R S, H b 60 35 3 4R 3 2R
T ER A S, HORE R U B — % UBS @ A R o B A B DY R ML 5% s B AR 4R 5 (UBS Warburg) (# BE4RATL55)
i 48 3 B (UBS PaineWebber) (& 4347 55) « Fi L4417 FA N4R 1T (UBS Private Banking) (FA N 4R AT Fl %
FEEFENL S ) . HARIRER Y P27 B (UBS Global Asset Management) ([ Bk 55 ) Kt =5 40y LA F 4% (UBS) i %4
=Kk 5%: E4RIE & ¥ (UBS Wealth Management) . Hi4EIFER & 7= ¥ (UBS Global Asset Manageme
nt) M E R % 55 4R4T (UBS Investment Bank) o Fi L& HRAT S BIE R ERKE T &N “IAR—" B2 A%
R IENEAMPGTEFE MG B, X —RE B IZ AR SRS ITiE R ILE L4 4] (Citigr
oup) AV 5 % (HSBC) 1 4= BR & il il 55 &b it .

Bt 1 R A R AT SR A 2001-2005 48 4% M B8 77 B HE 44 — B AR Jm A BRET 10 98, DY 4 & (0 AL IR B i
¥, 4T1E 2005 FEEAL FABRERAT RIEZR . B LA RAT RS HERAT N kA — MR AN X A0,
e AT kB A A T HRAT M IF, T LA RAT R A BRI IFATE, HE HEMRATHL,
BT EK 2 EAB R S K . R, B L — R ARG KRS, W A B . A
HARATEMB LR FEM, = MmEmimia e fRNE R R, S50 RS EEITHEE, 84 60 € TH
BRI HIE  20%FK) B A ) 8 22 R0 AN B 1% 55 7 [B] 4 2 B VP A S8AIC, HE 2 — RBRINAERAT . 78 BRI % KARAT
o, SRR A R E JE T, RAILFERER S EEARER AR BT 2 EIF— AR T
W, WA RITEMSSA L, SN BEmALE, ENARERE, CERAFTAE 3%rK
S, ST R KA AR AT AR R AN R DR ST A6 R B R
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1998 4, MEiLECEWRATEMAEN, HLRGRITER S LEITEBEARL TR MK, b5
W NERAE 220 ACHE LA RR /2 47, B 2000 4, PURARATIFARHTER S, Hi B0 A AT SR BT E Mk o N i T
370 ALK VERE, TG L E IR A R 330 14, CEME 40 {0 H LR, Rl 2001 4, EEK TR
IR, KRR BT T 5 0 o 3k g ) B A5 DR SR T 52 1 EORBR, b 55 R ™ B2 41, b S5 YN R B
FRFT 250 ACHG VR RS, T F A AT AR T 1 TN 1998 SRR A B BB R MO S B O, S
X AR, R R SO RS BR A X R e AR 2 B L R R (TMT) S5 7l R B Bt ik AR Bk
T RERENT GG, ST 330 {25 VAR, 2 2 B 5 SR & B 100 2142475 HEAR 2002
A 2003 R Hy I E HRAT AR H AL 5 AT SR B, R B BRI AR R R R A R R E AT AR AL
BEARAT ML 55 MR SR R BB, B 2005 4R 58— F R, IERUME, H LG RAT R BN IL$] 380 12
Hi A RS, T EG S DT B A A B 330 425 VAR

1.5 HRER R LK

By - BBk A ARAT 4R M B 2 A BR B D) O ARAT 22— R T PG 24 A ER IR 9 K R JE T AR A1 S T = 4% i e
5%, REEMMmEEE. S BB XU $2 i 45 K 2K 3 AT 20

W% #E

1998 5 LA MRAT R BIRALF 4G, AR — AR LA LA W0 A, £ RN — & R &

RUNLAG, AR 7o J Ak, (H D 2% 90 8 2 = PR 7E 3 1 By, 76 [ bR 4 Al T 3 9 % A K K 150 ) Fil R
B TG N T AR PR MR R, EEROR B LB S HRAT R BRI SR, R AN I RO A AR
BRMNA £+ AR 22 0%, A A L S5 R, (HA VAR, & ERAT RS B 2w, 25
AR, B EEREIRATRA T 7 o, RAUORIVE RO IX — F JEARRE . T2 24 i I8 52 e il e
Plobs, M R At AR, B LA AT R B HARE R EA B . REGBT SR, #EA
B /b AR, TUL, BB ERIT RS EZ2AMBILEE T RETY. BJVENKRCRIEY TX
— DXL RS B IR, eid JUE IR R, 3G TR B T B BK S AR AT AR TR F) R YR, S& [ T 4 0 Fg
B A ERAT A A B M TR R A e 1/3. 2004 4FE K 36U (95% LA _E M 55 7 56 [H) T 37 B A I IR
Mok F AR, AF 38.91%, LB HATH EBCARTERELETIHMEERE, 2005 FiX—
Bl e 40%. A B A, 5 70 By 4 1B E AR AT B B0 A o R AR 00 2Bk 0K .

Wb 55 B &

A EE N 35 [ 17 3 37 A g ORVIE — ZKERAT Be W A8 i 1 0 G BRAT SR T — R T, I L GG ARAT SR LT 1
g3 Rk A AR Y 55 WU AT B AR, sk E .

it = B A BR AT AR AT ML S O SR A SR U2 . HEN B B A LU B 0l 55 0, TR B LR B
W55 s HENAT R WIIY55, JBOGF AT SN B BL 555 BEY 55 EANRL 55, TRSTAL S B 55 #EAR
T A e R RS AR E BN 55, TS AT R e WA AE S E XU Ak 555 B RARERNL 55, b HE RS FE AT
b 55 FFA Y 55 By e b, R AL LSS

X FARMTARAT 0 P )2, B30 N BE el 55 s S 5 Lo WSO B B By, T 3 Bl S S e W1 A
b 5 A A H R, B I A HR AT A T P R AR L 5 B D T R R 1 AR B .

B, BB RATER R EEE R ERE AWA KERELSA X3 M RRT, £RERE
HRAT I AE PN T 0 DR BS b ey 38 N T St 4= BE AL IR, B BG5S R AT AR B T BB

% En LA IRAT R B EBFE T U R SR A R G B, LT R e X R R R AT
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b=l
H
S
b=l



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

HERAE, WRERE TR 2 S BRI Ry, AR T3 i .

=, A LB RAT R B B A SR A Mk B . 7R A IE 10 T IR B S e T I B R L Ak
BV 5, BB S HAT 4R B W % B A ] (Paine Webber), BEMETHIEEE L EZELLN (Retail B
rokerage) FIRF PR AL o 2 T B DL EUG 77 K (Municipal Bond Underwriting) M f 44, 4247 Mk 40 Sk
F, HE, REX—WHEFAEMLHHIRE, & TRERK SFEARNTHESRITREG2DWI 7). 5
LA BT S A X — ) I AN B K 2 B B KB I, T LA RAT R HDAE TR, v A
W 5N LT REES, & — 8 TAMEREIIAE 5, OB {8 e fe 08 16 38 B 17 4 345 8 16 & R 25 ) .
DLEA T FATIAN N “ o L ECA BT R R IR B O R KRG IR AT, B R R IEA T 5 BG4
ITAEI B P AR R sk 1, T L w] DUE I A B AR AT B AR K o A BT B A ARAT A T AL A DA FE AR
I AR AL,

BT B E S AEAE B RRR, EAREDL % LT %A KR, Brbl, St BeA #4758 B LA (8 32 B
W55 . EARBAMICAL 5 Ak, B L BEA AT R FIE R AR KM 50, LHEARZHEMRL 1
2%, i LERERATEMAWEEE R KR ELSE, WIRZHWEKRSE R (Thomson Financial) $2 4t i 24 ,
HAERZ G EN LY —

B BA S 1

[T BAKS 2 Al S D I S BE R 3R 2 —, 3 BIBAKS #  Aolb 2 B T W AEBR AR R e 2k 55 4 7, Bl
LA BRAT DI G, R TEIE T — AR — el sch, e R K E 1SR B A A TR AS [ ik
N, PEHRZ UBS HIH — i %

Wi BES AT R, ELE R, R E. L, e FasEE R A ITE, 199
8 BN N KN “ & HHE 7 (1) SBC dh i, M4 JIASL UBS d i, 2005 4, B SO BG4 s g R
PR R, X TG BE AT Bh TR A IS R AT 4 I R K 1 A RL A

SEAT B — b B ) T B TGS R AT 4R A1 B BIOKS R ) 5 R AN xR LA DY AR B — AR AR A TN T B ST
FHE, BASHI LW NS BT W= N FE. 5 LA RATERN R TOoh R AR R, [ TAIHE
HME, SRR E, AR T S R AR R

R, R STt B — it R R R A S i B S R AT AR A1 ] BRSPS IR I A . Bk IBC A AR AT AR B S
ANAWENRE, MBEINSHEM, EELWAE EREARE.

Nl

Biit L A AT SR A JUAE I T, 5B R XU (1 7% b B R % 1% AN TT 4y, A B RO 25 BLTE 1 B
KA BRAT B B0 A B AR R 8 R OR — RN 7

FEMV 25 B b, i b BCA HR AT 4R 1] Bk R RV R A R AR E 1 55, R IR B, B RS
HRAT A 1 PR R s A (HNW) & 7, B R 2 G & 7 138 5 B, 9 [RIRE DGR B AT 9 A =) s SR I A
B LAE UK AR NARAT WSS, DL I B AR ) 1 e KB, 1 BLARRE T80 I B R o A 5 Rk RO,
I AR 3 BB R AT AR A A LR B R N ERAT L 5 R 2 5 R ARAT W 55 2 55 0K, 5 22 =]E I E 1
40%.

B 2 kA R AT B AT XU B B e D ) — K ok F5 R B IR B 7 I F R RIS H o B AT T ORI I AR AE
FER, FRT —HMAENREDGRAIEMATAE =, izl T&/EA XKL %2+ .

TEG o BT KB G, B 1 6 BT 42 F 10 XU A B v PR R b, i ELAR LR A1 o B L BE A AR AT S A
AN B AT AR KU B9 67 o AR 2 20 BT OB i R A AR AT A2 R RS R R b N7 AT 4 Bl 5 A AR BE

b=l
H
S
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2, BMASEAN . B H LT B RE B AR AR S K AR
1E A2 o T B o BB A B AT A DN KU T IE A B2, ORAE 1B AR R BRA TF IR A E S ROMNARAT 22t i
AR ST B T 5+ 1 RS

1. 6 Hi SR 4T 1& S BR &0 44 Fh N 2 I i i

Hi R M T 7 A BB L L ik 8] 7 875 43 TT, A& WG K B ARAT I & Ar. B R 2 E 2R, i
WEMH CL RN EREEA NS Z —. 2005 F5 1 FE, FHREHKEMEER 22 067, H#5
PR RIBE T 32, 4%, FEMR TR T B, 2005 A By 4R A B KB ATAEDR A B 89 103k TT, B4
K 8%, A % BT U AR ORI e R A DY AR VR 2 I B KT

Aid, Hi AR AR B A 18 B RO R AR VE R R A e R T, AL NI A BT R R R 0k 55
5RRRB BT B LR BATBRAARF R, W& h a0 BT 0450 RFPIRES . XN SN EL N
30 i ETTT Y, EARGAER T B R B KL 3%. AN H AR B AT E Peter A, Wuffli /R
B A5 R, A W A B0 W7 3 0 K A AR 2 /N RS U 7 A R LA 0 B R A IR 3 B, < B
FERBATM B &7 .

1. 7 B R0 R M I B R AT & H Y 7 H

T FR AR AT B B Z YOR B, G AT B HAZ O 55 ——FA N W 77 4 B 5% AT R ARG T, 9 ks
PG A AATTHE e A1 i& — A A BR A 44 B B SR BT B R R R O B R 55 B A N ARAT — K, Hi
R R R B Ry, HOML S VS AR )z s TS B R B R SO B (R g AR AR . B4R
BEBERLE W S B N, EERREROREE, RERX P EML s t®, firehE, M5
Joi 0] 345 2 5 o ;R AR AR AR AT DY, P A AR BT AR . A, T R B AR AR 14138 X FA N BRI Y 5%
AT 7R, R A LRAEEES . L8 2 AR T R AR e = R RS R — IR

B 4R A A B i A A B 7 5% b o 0 T B R O T B B A N S EE R S A . R
LR E AT Zh AL 45 . 2003 48 7 H, EARSEIE 1 o7 AEARAT AV A AN - Bk %% 2003 4F 10 H,
MR ARAT A [ J 0 1 AL N0 7 B 55 R H B AR R s 2004 45 A A B HR — ok Sk Y K B [ A N0 A B
HL#J--Goodman Harris F Laing & Cruickshank. T3 ®Eiz @7 - fR & FANBRAT IS B O N iR T
s

Biig 4R 46 A H AT IR AR BEAT 10 IE 0 F AN J2 AT KU, B8 5 B0 [ AMATL AL I D) H B i 3, e U Tk S
XFE HAE AR 1), TSR Ik H AR . I PR LA R R R SE S R ). R, 30 AR TTx T
EFTERAT R YA 2 — ME AR E R . L2 TR 28T A E KIS L8 N FHEN S 7m0~
EW, BRI EFEECETE RIS T M ER WA T B i e s R S R R
NILA By 4 il BRI LA R <R 1 AR R o AR S S E PR vh %5 Fr 2003 40 5 186 X3 44 & Rl
MR A S, 1/3 B3R A RAT R R AES G 3 F R AW =8 B85S, 20— K-8
BLK . SRATHRIF S E EZH 29 R m e, HxA e ESHAE R MG IF. BHAER 30 i
Ly, F R EERRAT I 60%. (HAR B AR HX A — i [E] e JF 5 Ik, SEAE MR 48 A .

BT AT ) S IO T R 0 7 A B A ]

5
=n

J L FE IR  BENRIR WO RL N R AT 2R IV Ak 55 4 24 A
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ik 35%, FXIEAER 12%%] 16%, @R T RO FHERTIWS, A dFELEIE, HREK Y8
B 55 H AT ASEA, 25 5 B AR AR T WG 88 R A NARAT L 5538 5 0 1720 1. 86 1438 T, ARAE S R WL Al i
B R AE BT 55 b A AR B AR B 2006 K. A E M AT E Wuffli Rox: RABEMA R “ — P FHE
KR ERL S o BIER « ORI, £ EIFA R M Z BT 3EAT 19— R IVEAT N, IR IRE X
A3 M I ] i R KR AL AU 7 B T I B R U Ay, R AR G b N ATl 3 4 kT T PR

1. 8 i 4R B9 3R it pELHE ) SRS

HMERES: “one UBS”

AR AR BN TR AR P AR R &R, AR s EE g M, k. RRRENEEF . REAAE i
LR AT MR A, “UBS” 1% [ AR A ) A ] AR, HAZ A A AE R B AR R b 38 AT K H X ) A
A A AR R PR 4 T 72 1)+ W00 A 2 AN AN Al 3 4R A 56 18] <6 it i 3 ) o B R 44 B2 DA 2000 FE AN 3 10 AN |E
MCEFEE 2002 A 40% (FEDNNE ZEH). 55% (FENLMZ b)), T Hik g s HEsh 17 1% 2 =) 48 35 J 1 4]
BAKFE, A5l AT A A I .

AR PN T WAL R R, R A AR A B S S, IR IR, fEX AT L
4 N E KA RA N & s, 2002 4 11 A BEATZ AR B 2003 4 6 1L “UBS” /ENIET
WL Bk g — 1 5 AR U, B A EEN ] 2k, EHE PR e E MRS 2o mE AR “hH
HRIEBHRAIT” (UBS Investment Bank) Fl “IHiiRIF&E & H A F"” (UBS Wealth Management), “fEgE” 5
T PRI ER G R T 3 B3 A LA AR BN R TR 4H 2 B bR T 32 R E S (5l 07 Conno
r) U PUOR BE —— 5 K 10 i U G R Jif R 4 231G K s (1) 2 S 2H R 4 o

PRAL SR EE . “You and us”

ARk, BEAE N M2, ARSI S EI “ B —” MR REHR . 2ERERATER,
e CFEM. LA, AW 5E UG AT M E s BEAR KGE N 2005 4F 4 R A BT
PR CE M7 (Fleming) MWH TFEESE AR 45 2B, RAXBMERAT, Flunoiss = 85817
&, R T 20 R
BHEHEE: BRI R
“ERAR S5, WERIKEE, 2P —0.” —— “You and us” WIMMRHET EMIRE TEHBEELAUE SN
rHC 1R Al 5% B2 8 R 32 A BROW 55 5 U5 S A A 8 A <0 Rl A 1 07 2 IR R U o 28 S B AN [ 1) SOR i IX 57 TR %
P aF 2 RV, B AR RO T 1 7 AR A H A R0 T T A T S T R . A F T AR G ERAT ) B Al HE
B RS () B AR = AR S5, “You and us” 3 B Ay B AR I 2 B B RN 2% 7 5% 95 TG [) (1913 81 0 R Al
KE)A T B R, T8 05 & 7 R AL
(9 %8 1 o0F b X P 22 S (R 48 = 8 v 5 P11 RO B 2
S E 5, FER M) & 7 EARYE AN R X & 7 1) SOk 22 S M AR SRR L T i, teinse s
e T RE O E (S ED MSEE O CimEE AT . ST FNE S 2 %4 “You and us”
() i RRAE T SR AH G Pk AEHE S R AT R H AR, AR AT e Bk R . R E BN,
HT & XE5RE, HARNEEAERH R4S REES: Bmm 0 AT E4E RIS
KA. FRPATER, WX MMEREEHIRE N, EHARKHETESH, ZP 540 KR &AE D
AT BN A b TIT 37 AU ) 0 SCRE
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1.9 IR E R E+ H

Bt R 4R [ 1 op B 45 7R BR AT R I df B . LR 1965 4R, EAEEFISTT R T E R, RN —
FAENE A Hh X FF 15 5 SE ML I Bl -8R 4T . 1985 4F, 1% A A AR TE P o JE Al @l Bk 45, i 1987 4F, K
WEFMERNERELN, ATEBRITRITTHE -EBRMNECF T WMREFSVMERES THEEXB
JERAT CRELZA) . B8 — NS K h Hilg S il e e 5 97 ) R AT Ch g LA RS 3 ATE Ik H IR 4 Bk — 21
MeE (AEAL ) B4R 4 5 00 H Rl 58 e 404 7 i B 88— BOT TUH —— ) PSR M o 7 W 55 i i), 1%
TAE 345 (4 mr ) 1996 4F & 0 H Bl ik 4.

HARAE QFIT 5 o EHE 5 0F 70 AL A BH . 2003 4F 5 H, IR BCNEE Y KA QFIT %A% i85 4
BTN . TECIRALUEM I 30 X QFIT A 40 123£70) , IR BE A 1 8 1436 o B4 ¥ = J& 1%
Ho

2004 4 2 H, EARAEH O ARG A I RIR AN IR T AR P E X ERE, R KRG
W54 i B O e 7. SRR KR RATAE S E X FE S LM, WNEECRE, %A
] B K2 A IR RS o\ o B ORI ) RO e, i R A0 [ o 488 i % 42 U7 AL R S5 o L b,
I ARAE AL 2 — R AT —— AL AT TR 8 ARk, 2005 45 2 A, ERALE AT RS E AT R
A G5 AT MR AW T 6 H B, 1 B AR 7E 46 R b X (1l 2% B 4% 3

o EIE I 2 T 2005 4 4 4k i ER A A E I DA N R VI Rl R A B BR A R 49% M Ity , 5 E K
REFRAFERGEBLAREHRBEAAFHESRESE AR (A NERRESEHAR, HFME
SR IACTENR T, X MRS EANMEST Y EE FANE R RIAR 49% S AR . 5 T E
W — SR, EEM ARV REE N, BRI RE 2 R E NS, AFEREEEHE. A
BRI BB (QFID) RIS RS AL S QDI H & A H A A k55 3 R R E 2 AL 2.

2005 4F 9 H, FAREAILGOEZRM T ZRGE S HEAET, PHE 1720 AR T, $ydbs
WEZR AL, FEEZH S T A A B AR BRI LL AR 20%, X AEA %A A O AL B SR I EE — KRR R .
B 4R R b R A T S B BRSO 3R AT Y M AIE IR SR A S5 IR I A B A ED o BAR PR ER B B S CEO
W E (John Fraser) Tiil, AK 20 4, ofvEK % 2 =) i 3 2 T 3 AN SRR .
AN SARAE T A 5 2 AR AR A R, AR ET DA 1) 3R AR A1 B 7 s hitp://www.ubs.com/

HoFE WmRERAMEBE. ERER
2.1 UBS CCS GTP2019 VI EE %

ARFE R TN e BBS, KAREE: 2019 4F 11 H 11 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2236184-1-1.html

UBS CCS GTP 2019.11.11 58 i%, #E&ARFFNTRS, RS ZARFHIEANN .. HERKFEEINT I B~~Z
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IS 2 23k, WA 2 702F0), T /AMKHEA TR R B U 18] (B 3241 58 R A 70 B 445 o o ); EH
T R P 73

1.Your understanding of role at CCS; why would you want to work within this division.

2.Why UBS? What differentiates UBS from other companies?

3.What interets you about a career in banking?

4.What do you think that differentiate you to other candidates?

5.Tell me a time when you have to manage several competing priorities? How did you manage? What did you learn from
your experience?

6.What are the challenges which are likely to occer in a potential M&A?

7.Why might a company choose to issue bonds vs shares.

8.Comments.

2.2 2019.11.04 UBS GTP, Risk Control Group, Singapore, OT

AR R TR mA BBS, KAfE A 2019 45 11 H 4 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2233125-1-1.html

IRl
PR 10.31 SHTEHITE RS . 111 W R, RIIIEEEERAE 7 RN SEMR, X 7 RAK D TAEH UL AR

B -1
(—) BHEM
W5 PR 4y, — o2 A | Ak, — 80 20 M (Numerical Reasoning)

NFE SIS, BAE 15 388, AT SRR R B I A R S TR AR B T 5 s, Bt
12 38, FRER T . RS — U 90 A, JE T 11 JE RN AETE R 75 A

(=) #EZ T

AFISAEIER R LB R AT LT, BN SRR A EAR R R R A &) SCAG 1 5 R 25y e mi
F— PR A AR ) A A EE, R MR R B R A AT A B AR I, AR I T 1]
R MAEZ TAELRKIN, REMEIUEHC—MNAS, AR, X TIEsEE FS, slriEng
PR RCA B I SRR B (P a3 (4 3 B R 7 20, ZEIETURAT A HA T 88 A A .

I3 HT R L HE A Excel FailF 1. HEAR Excel FMMEH & 2017 4E(1), BTt R A a2 R, prblIaes
6 AN/ ZEA, RS g, SRS R S R B AR B R B R AT L T R e, FRIXIK
23 ()8 H 4 Financial Advisor Comissions, Sales, Entel, LA Investment. 3 Sales #4472 1, Bdaft 4
HOEAR . FAOXTE S IHE, #E T, BTN Excel K HE AT HHIRER T .

=
H
S
b=l
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(=) FHFm

HEIEA . —DRIFAFR . SIS TS, Excel RA% e B CLEUH AR T i,
SRJETE Sales MBI B 1. FAAIFRAS LB I, KEWTLURNE T, M H— TR TR, &
“HCOH.

. TalentQ numerical.xls

" Talent Q numerical.pdf

"~ UBS Culture Origin.pdf

2.3 2019 beijing

AR T RLEA BBS, KATHSHE: 2019 4 10 H 25 H
Hilik:  https:/bbs.yingjiesheng.com/thread-2228480-1-1.html

B ST H o 2% n] [ 9 22 0] LA offer> <

num FREA E—F B AR E AL KE M BAEE — TA DA EIT 2 T RIRA A5 5+
H IR AN

A WIE R E 3 submit T A5 B AT LA e

4 —1& behavior FIELZHT FEE DI #ET

& VI T RS ARAZ LT 18— T

N JE A SRR http://www.yingjiesheng.com % 15 T 3£ 84 1T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTUyNTgyfGRhZjA2NzY1fDE1OTA0Njk5MDF8Mjg1ODIyN3wyMjMzMTI1
https://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTUyNTgxfDRhY2JjMjQwfDE1OTA0Njk5MDF8Mjg1ODIyN3wyMjMzMTI1
https://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTUyNTgwfDNkZWQ4NGY1fDE1OTA0Njk5MDF8Mjg1ODIyN3wyMjMzMTI1
https://bbs.yingjiesheng.com/thread-2228480-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

%ﬁiﬂ:ﬂ”ﬁlﬂ B #® 9/15
EROHMEMNARZRN, MANZRERERESIRISHEBRFME
WERUMEMBEASE.
EER BER A BRARNER
E5v. BEX ‘AR
RHAFHRTIMENER S EHEILEFPRENMEA@E.
BIATTREALERTIMEFRERSENME, CERBAERSRESH. V|

RISEUSENRBES T, FRWERESHTHMHARNDE,

MR SE OT, HERIL T HKG KK, HAKSH!

S Culture JEEH , R 7 ZHTKFK B S HEH 2 4h, SCHBL T 2 A% 5-6 A WL A H o HiTi iR 55Kk
il HERE - EICAREN, SRR MADHS%E:

PREVG IS VRIR, 2 RILT vl fe2 BT PSS A n) @G 51 & i — AN, (R SR A R AT IX 44 % 7 1) B
PRI, BERRRAE XA, FREIL T — NN EBILAIC KA 1%, ERIII458N %2 1000 £70, {H2 2% B2
900 £, AIRZIEE FEOXA R, VREM— M ST KA X L o] UL, 7€ M B2 -

A R IXAMER AT A T AR bR AE R 7 5 800

B PN A (R AR A A 75 1)

C % 900 Z& 60 1000 3£76, M B IE XM s R

PR EA RO B T R T

—HREH T 8T, EH A% . 3T financial advisor commisions (1], magazine ()3
H A — T A2 % 1B B3 1 e R E .

™
fD IO
&
NTER>
N
Il

A EREN KF A H ) !
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2.4 2020 GTP OT

AR TR JmAE BBS, KAmKTE: 2019 4F 10 H 5 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2220036-1-1.html

WIn/MAREERR] VIR T T NI S OT Pebtiate

10.1 Y3 OT BE4E 36 7 J LR IR 52, A8 SR8 Uo7 350 R0 T E 2 Y0 i S 2 BT — 26 culture #30 R &5 — AN
SEAUHTE, B AR JETE AN ARICAF T (E A& BT T 38 0 &0 U, KR 2 BB W in 2 Al iImG 75k OK.

N 573t 8 2 st 114, s L ot [ AP e B 790 1 2 B 2 ) P A B 0 2L, S 8 i /N DU AN 2R B /D ;sales: performance: 4™
i [X (44 65 target, S22 target M CVSEFLIIZEME, B4 4-9 F WIIA) 2 B e K IIZRE, HE R 4Rt A 7] Al appreciation, %5
& AR AN T R AH .

Lz #/ sh equity sales, sh FT A1 Al e 70 5. J 2203 vi Bk B 3T ie ~

" Talent Q numerical3.pdf

" talent O numerical 2.pdf

" talent O numerical.pdf

"7 UBS {ERIIIR- (R pdf

2.5 UBS SH equity sales Pl OT

AR TN JmAE BBS, RAKTE: 2019 4£ 10 A 11 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2221685-1-1.html

RSB PRSI, ARSI R LR B H — 4, (HRERAE LM RIE 8 2.

[size=11.000000pt]“ /R & T WX KB R R P R AR Z R TGt —PMRA
[size=11.000000pt]1000 [size=11.000000pt] 3% 7t W % 7 £ — 4~ &R & L & /x 4 [size=11.000000pt]900
[size=11.000000pt] & 7. #E—HHIAE S, JEEIEKRIOT AR » AR AERNEDAE 1, WA 1
REGUEER FE 1000 S04 K T 900 EIG, IRMAZE AT, EIUN: 1) AR 1) B 4 28 38 Q] A 4 At e X
A, 2. R BRI 52 H T RA IR AR R E S BN . 3.8 Ol AN IK R4,

A — AR T NPT HRER AR — DI, (HERIRAERE, M NERBRT 2R FILRE
EZINPS T EIRIAE, R RIZER P . RIS LEEIEREG M as, kg P
k. 2H O EHIRARRX AR . 3. MEF IR G EES NI, [size=14.6667px] I 562 318 T PR
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E TalentQ NUM-2017 with new.xls

" UBS Cultrual .pdf

2.6 FEERY OT

AR T RLEA BBS, KATHSHE: 2019 4 10 H 09 H
Hidik:  https://bbs.yingjiesheng.com/thread-2220810-1-1.html

KRS

HOEAAT AN RSO T A IR % L S (B I S5 A, A BRI T
HOMEE BLH 7, BB A2 AT 2 L

I S AT i

T B I R A th 2 R B . AT 3R 20 A

E TalentQ NUM-2017 with new-cn.xls

"7 SO A b 7. polf

2.7 2020 Equities Sales SH OT

ARG R TN e BBS, KAREFE: 2019 4F 10 H 21 H
Hidik:  https://bbs.yingjiesheng.com/thread-2226219-1-1.html

B 17 Sf5ER) OT, 18 UL ® VI, AT FEA T N RMARBURL, X R 5T A B O Vi it vP
B AVERS IR AS AR R S, VR B P A R AR E R o PIORORBRE A, 1 RO/ LI ) ] USRS — ok 1] ]
2, AReHCHEENK: 20 XA TR R — 2 2008, JEBLUFH teamwork FIZ5SE
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NUM #4583 T4, B9 SE. MEL &R, investment X U8, RIS #0258, {2 BiiE Excel {3
R — R F . ORI o, ot I A i 4h vi
M EBAEEHES vi, S RNIRI R BB (ddI1l AHFAR..)

I AT R 75 pdf

/= UBS PERIIA- (AR pdf

. TalentQ NUM-2017 with new-cn.xls

2.8 —iE ot FifE {BWT

AR TR s BBS, KATHSHE: 2019 4 10 H 19 H
ik https://bbs.yingjiesheng.com/thread-2225258-1-1.html

SRAIEEE, b L

HI AR T 5 HARRBIBA &1, AR S LEARPMBIT A — N4 B TR T AE 13Nl 55 X BT A «
1. BRI A RE TS 4l ) 22 DI )RS AT R ASFLRE, SRR IR AME B VR T HAR HIBA .

2. HSHAMPIAIN RAZR,  BME T A3k RS AT AN AR 1 B 207 3K

3. PRFIIR I AT 5 e i R R TT 5, AR i R 551X

F A [l — DRI IS, bR T A A £ I HK

Although she has not examined this client’s particular case, your manager confirms that it is likely that an internal
reconciliation issue is impacting what the client sees. After speaking with the client, your manager asks you to examine
the case in more detail. You find an internal cash booking error; the figure should be $1000, but is $900 on one system.
These are several possible causes, so you need to prioritize the order in which you explore each possibility to determine
what happened.

priy|

Examine if the error was caused by a failure to follow standard process

Investigate if there is an error in the internal booking model

Resolve the error by correcting the $900 to $1000

WA BEHAE least 2255 =4, AP RAS FITE g

2.9 2020 OT

AR TN JmE BBS, KA El: 2019 4F 10 H 6 H
Hidik:  https://bbs.yingjiesheng.com/thread-2220091-1-1.html

WM e OT SKiRdz 2> =, numerical JEA 42l LHEE, fREE WSR2 THEKN. A EHCHENRE
2 MG TRHE, ARIEARAILE R BBk LA e, RRSGE R 1R, SEEC
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WHENERB EE, REHEFERIE, A RA LI .
scenario IR/ BB HE N — s B, B — MR UARE LM ST new process, A JEIXAMESS 75 B H AR
2y

PMETER, IRIVIER A4 . =N —ANME VRO T AR TSR SE . 55 = AR LI 75 2
TESER, RITFHIE DMK =12l E O, Rt EAVERE.

]
AR AL S AR Vi, Kl
2.10 UBS CCS BJ OT & HIFKRSEHN

AR TR JmA BBS, KAMKE: 2019 4F 9 H 30 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2219553-1-1.html

[ IR~ R ARG 1, 9/25 3 HIE LRI E] OT, WER 29 S5 OT, 4K 30 Sik®| VI, LIT-ig
= A UM A RIE VIR IRE R — 2L OT B . FZE TS OT, ANiE#E UBS A2 At
PCH A ERLF . OT 3 —1E/2 90 7, J5TH/2 75 5. sales target AREHTIG T )L AHIX, HEIFFHEMRE K. SIT
KERIAIE, A IUASFREH . FFHASNIEGE A, A LUy LU ) Wyt A2 A4 B teamwork RS2 B
fEETK, FrelRFOER L% UBS B MAEE AT A AL, BRUE 2 R .

TANERF — ri/NEBG i OT WY [E] HSEAKR S, AT B 55— T8 R LE B I a) 5 — T 4, DA% UBS B T .
FLEIG 1, A R BIE B M OT B/ Mk Pk~

2.11 2020 Graduate scheme CCS UK ¥hf¥ ot o= 11!

ASCIFE R TN JmAE BBS, RARE: 2019 4 9 H 23 H
Hidik:  https://bbs.vingjiesheng.com/thread-2217340-1-1.html

SR bbs BIBTIR, XFEEMNHERIRIE, 12 4K 9/20 Y E ot, S RIEM ot, TERLZ G AR B E] VI, Ak
numerical test /& v A N =@ 1, OB THEREL T, — mJFJ2 congratulations!  FLAEFIEBING ARG . HLLE R E
S EILT N

ot FIRIEHSEAEX R, FES B,  cultural A1 numerical. cultural & 15 SURFRAES, num 52 12 @4
90 b, WHIEAR FEAY, KE—EBAREE, 242525, WAEGRAD KRR OEIIR T RR, IE
B IERWE]T VI,

ot M FIFIRABOX M, REBEAT FE, #HRZAT AR, BEAR!
J UBS+TalentQ+NUM.doc (1.51 MB, F#4# 435) 7~ UBS MR- (2R .pdf (389.99 KB, F#EA
2 471)

* TalentQ NUM-2017 with new.xls (185 KB, F #4417 271)
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"~ Talent Q numerical3.pdf (802.12 KB, F# /44 383) “ talent Q numerical.pdf (1.42 MB, F#£44t: 396)

Cla
“ number.doc (1.5 MB, F#4 % 387)

Iz ZELFIFHES VI, —E BIURFIAIEE, SKIRZ BRARAMAR stressful, (H2 —EZMEHC, EXHCHED,

2.12 2020 i GTP

AR R TR A BBS, KAmEA]: 2019 429 H 30 H
ik https://bbs.yingjiesheng.com/thread-2219347-1-1.html

WE KRNI 2R, BRISIE EdF—#FE, 43 cultural appraiser £1 Numerical K354y, A F#82JEB, A=A
B, RONKESKAT AR AR R R A T o [HRRERENS G EE, F—RMNIZEAEL, BEAR

i@ @
5)VI, AR FREE R p \ﬁ#
74 SRR~
2.13 UBS 2020 OT £i&

AR TN JmAE BBS, RARE: 2019 49 H 20 H
Hidik:  https://bbs.vingjiesheng.com/thread-2216818-1-1.html

Wil OT, RSEd TRAEIAE R ST#E 1o SCHHR 7 ANECE B 80 AR RO, T gt

—: AL

K AGR IR PR LR S50, (ER WAL T LERTE, B AR .

EEhn—JF iR % 7 B ARA SR ARIE AL 5 e, BB N AU U 2 7 R s (B AR H AT GE, EEE S — A
i 4. EFNSIRELZIKT, F/EAL.

A EANEH AN RIS TE R 5e Jm, ARRR 7R T AT, AR SEAS AR AR T A B A BA SRR 25 B BT A8
R, Gk 15 HA I BA TR 22 HE o

&4 1000 JCiCaR/K 900 JuHE, A RIS Y HEAT B AN A .

=k

SRR, KT R H HUR AN E 15 H B R R, 535 ANIE IR B 2 25

T B

Ef4 25 7 commission, sale target, magazine, property rental @i .

Commission [i] 7 = PUZ=fE 7 55 (G more/less MBS LEIEAS s 18 T 2 e W TN EE RS, P20,
Slate target FiZZE/IN T —AHLIX, FARAREAR BN G 1o BODXE B KK ZE 7, 580, [MF] variance

N JE A SRR http://www.yingjiesheng.com %21 T 3k 84 I



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTUxNjQzfGIyNmI2OGMyfDE1OTA0NzU2MzR8Mjg1ODIyN3wyMjE3MzQw
https://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTUxNjQyfDU5M2JiYmVjfDE1OTA0NzU2MzR8Mjg1ODIyN3wyMjE3MzQw
https://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTUxNjQxfDUwYTIwZDM0fDE1OTA0NzU2MzR8Mjg1ODIyN3wyMjE3MzQw
https://bbs.yingjiesheng.com/thread-2219347-1-1.html
https://bbs.yingjiesheng.com/thread-2216818-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

HERZENT .00

Property rental 5432 1, 97 —HR 1995/2000/2005, J& HEA A HHE BISAREIEE T BIEZAWNERIEA L
AN /DI

Magazine F¥%Zr>] 2. ZiHFIRZ%, PRI LW NEELA S ER discount. HAM thANFITEA A W ER
1o R R BMAT R ZE R, BRI B % .

AR, WIE R BRSSP EIR PR AV RE RS B ORI T BRI
EIEKIE S AR RSHE (Hn UBS A EATECER? ), (HRXHOR UL PRI (8] A 258 B O ey
B S T REE L IE

BT PR I .o SR CLHO R RS A — IR . A VR R 460 2 E TR A T A TR
2.14 2020 UBS HongKong A& 9=

AR R TR mA BBS, KAfESH]: 201949 H 5 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2214499-1-1.html

Hello %-ArdliA, FOCREMEMN S 7o #eE L TOTE UBS, A7 5345 OT k. 7 H Mo F gk
SEAE UBS 1 OT 45581 1«

UBS 1] OT 73 APi#k 5 Cultural Appraiser  CANIFEIEZS) A1 Numerical Test (iFRESZr: REEIZ149 75 #2).
ANERY AT BT # S A 1-3 JZ > il candidate #5472 ] DUME AR & 10T R

#—#4y: Cultural Appraiser

A5 5, candidate B i%AE =& ik the most and the least effective answers (i Sk st A HEF) #
(G

H HE Sy 15 8. ARIEA NS, iX 15 BUEAE] DL 5 AN MESHTIX 0. 28587 &#127792;:

1.1 1.21.3
2.1 2223
3.1 3.233

BAMESME - (0 1.1, 2.1, 3.1.0 #E—FW, AEEEN 1.2 5 1.3 18 3 SR8 E— g ssm s
AEMNARE (HP candidate 7 1.1 MiEFE 451 S 1.2 @ H 180, FONX RS B A IEMEZR, AL IEE R
BT . (Ha ! (H2 ! (R IS — il “ANETARME, AEA AT, () manager, (i)
senior colleague, fREL2mAENT! 7 K4 UBS 581 [size=1.125em]Collaboration[size=1.125em] Fir LAJr3 (i
fii, WA KT manager FIEDL, TRBAZREHRE (ERAEXANNEE, R A EZ—7 graduate). G H]|— %
Hg IR RS0 8, H 2 AR SRR A= L before report it to his/her line manager”, RAINNF 32 Lt ZALE] UBS 1)
73—~ Behaviors: integrity. FT PLUR &N %A XA T 5.
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(fft I~ UBS Culture)

345 Numerical Test

—3 12 @, 3t 16 srBh. M

&#127792;:

1.1
2.1
3.1
4.1

1.2 1.3
2.2 2.3
3.2 3.3
4.2 4.3

. —ILATBLT N 4 /N

7y (R =L N H %), GRERRA T

BN RE S (n1.1/ 2.1/ 3.1/ 4.1) &4 90 PRI R, T 1.2 / 1.3 XA 45 75 FRI A 7 Rk

A .

I T RIS AR /b, B AR T WU AT T 2347 5 /2R >0 - link( https://trytalentg.com ) . XM UBS OT Jit
M6, AROTAT AFE U HEAT 25 5] OB WD AT IR R 2] ) DA B R H ARG AN I At R 2

PAE.

PR, #EEMERT 3 OT 1. fLikiFis.

2.15 Online tests @#infea (FEHAEFD

AR KT JEAg BBS, KA Al 2018 4F 12 A 13 H
http://bbs.vingjiesheng.com/thread-2188305-1-1.html

H k-

A
7
RS

PN
AT 2E 0 Ed A BERL. I

SRE _ERI5E UBS 19 OT, ZHIH 7 =R RIZABEXEH . SAME, B2 OT B H A 0IE B4
AR RNRIR AT E A D SRS B, BRI BAE > 52— N AT P BBk}, A
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42 Hh 5 ——10mins JEIKCEIZ: LI 1 3 —— (e VIS o 10mins 72 A7 EIRLR TR (R TIFsS
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FRELI T A KR T, AR H BB R RS .

UBS st WITE IR I S X AN B (s iR, OV A 5K, AT RERIEIE ST R AL IE

N HEE RS R 1R L

1. PUOSESE A2 AN E IR B O OT @i, Bt ITHTE R Z AT 70 2 M R . UBS BIiZ 2 il LA X ffe 1 U 1
M (KORN FERRY), Jitbh A 2 EAE Talent Q f H gl vl EAAME 17, W SRR BRI Al 3 i A4 2 k0iE
2. UBS iz A B fE R ROHLHIE, Bt DU 28/ MK B R 30 A B SR it i DU R i A T
i, AT EN. ELEAERE T UREE, TARNEEDESR, AUk sE N4
i

3. UBS 1R E AL BB, 72 B W ST/ 28 AT LR R, P AR RS D O A I BA M (K K5 18, 34T B
PEIT SR AR SN o AR R E B AR R SR A, (Bt 4 3B e, P T A ERIDE SR, — &
FELET HOIHE AT BGEE , 5E SR UK BEAT T o

4, MRFCAGF, TMETEAES, CHRB IR, — BMIUEE, O&Sm, SPfir. AETE
FRUEARA T, Bt H OB HERA 2 WA AT, RG] AR R8I, BTRLn R MR
Bl AT B AT a0 Rk, REREm. B BRSO BATBRHE, BGE RO RSSCANE T .

5. eI 2 IR R, TR 545 2 Ao HARAT i H Bt B R L, A R KM, T BT X — 5%

Eia

OT 4 #4:

Ber . 12 388 16 4, IESURAMTTEE, BHRIAATIEH . AN BRI E — SR 75 2, HALEE 60 £
A GEERNERET).

PERS IR : ASPRESIR], 15388, AN LT,

e, Wil —MERItis, AR ORI, 5 R BUER ZRKSE IR .

pS:

P BRIk Bitds, RRBHE 7 — Nk EArZEMBTRL, M T A BURB I, SALHTIERA T EXA
SCOTBRECR, BRI .

A AT AT LLE R R, RAEE B 2R 8 B

IMAALATRERILA C EARR TR, A A A TE R R . (R R AL R 22 7, WD

Cia
L3 yBs+TalentQ+NUM.doc (151 MB, F#/%: 443)

.- .-
/= talent Q numerical.pdf (1.42 MB, T #//H: 424) Vi Talent Q numerical3.pdf (802.12 KB, F#i/%1: 369)
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2.16 UBS OT RliZ, 4$pRELE ISR

ASCIFRT N e BBS, AR A 2018 4F 11 /) 6 [

Huhik:  http://bbs.yingjiesheng.com/thread-2175719-1-1.html

MINIZ5 2K Online Assessment, 5 Eaitfic®] 1 VI BB o el B B fm AR IR I 25 R B, S Ftad k7 = —
TRMALR, AR RP,

numerical @ 47 Uf i —f, I\ EAE S — R, 175 2|18 H & financial advisor commission, Return rate,
Enter Financial Group, & Sales.

win Bi Excel IR, BIFHERE— FESE, HSAOMERME 1.

cultural #5311 5A R WAV L X+ R TN, SR 2 B E k.

5 Ja AR FA R LAY offer

2.17 UBS OT MEEEZE VI: 1L.culture(MiER); 2. B¥ 5 (&% Sheet)

AL TR JEA: BBS, KAnmSA]: 2018 410 H 29 H

Hidik:  http://bbs.vingjiesheng.com/thread-2172571-1-1.html

B ERNIHGE UBS B OT, S RIRKFRHZE—FEIRLR. T UBS KRG LG ORI /b, BT LLIX B K Al
FEE

— LI NSy (BFH TR AR — A NS T

130 PEREIA

(i %X BRIET2EAT %Rl hitp://bbs.yingjiesheng.com/thread-2167928-1-1.html, H SH2RTSEM 7 —i
RS, FFig X NS RITE S, A& ER VD

RTHEMMRZ S, V0. PDF 5 —B. SWHSKAARR, (EREXEMAF 15 @d—, Fr—Fha"dFE
JE BN

2. 85t
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2.18 UBS GTP SH Corporate Center VI Video Interview [ {%&

ASCIE KT N e BBS, AR A]: 2018 4 10 H 18 [

Hbihik:  http://bbs.yingjiesheng.com/thread-2168386-1-1.html

WAERS L, ST T, (BRSOt bR 1A 380 A /N ACHR TR % 5 Al 56 4 15 1) Rt !

2 HiE F corporate center (¥ ] AL 45«

1. What qualities do you think are important to be successful in working for a global bank? (% 7))

2. Think of a time when you had several competing projects. What was the prioritize? What did you do? What did you
base on to prioritize them? (%))

3. Think of a time when you improved a process. What did you do? How did you improve it? What was the result? (%
i)

4, Think of a time when you worked really hard. What aspects motivated you? What were the elements that
de-motivated you? What was the result? How do you measure success?

5. Think of a time when you received a difficult feedback. What was the situation like? How did you react to it?

6. What would you do when you are stuck with a problem? (%))

7. If you are to work for a 6-months project, and it is about to overrun on costs. What would you do to solve it
effectively? (¥a))
8. Comments

RO AR A A XN R 1, DAY A o) @A B R B A7 1), AR B — i), S ie) 7O, LA

1. Your understanding about the role you are applying for?

2. Think of a time when you received a difficult feedback. What was the situation like? How did you react to it?

3. How would your colleague/teammate talk about your collaboration style?

4, Situation when you explain sth. complicated to someone with limited knowledge.

5. Think of a time when you worked really hard. What aspects motivated you? What were the elements that
de-motivated you? What was the result? How do you measure success?

6. A recent news, why do you think it's important, how do you think it will develop?

7. Why do you think you are a good fit for this position?

8. Comments

It UARR 1 #E %3 1 1 AU = S A I 0 f), PLAeL-B )Rl Ty LB 2R ddll A Fp Ia) e e s A T S 1, A Tt
I
EREFTA AL IR A /MIAER B ), RWEBEHOREE T, KRR EMEE T HEASTRHEAE— .

AN P B UBS OT AHKRIIBERE, 1A NI B, At MR IR B /MR 2 L R .
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BE¥5: https://pan.baidu.com/s/1Y UC62Ic9tADgLgQIdY3EQ Z5fid:vawh

P2 Ul — A logic A1 num (IR L T2 B %, ROR RS H AR AR ZOR A —FE, 2802 WA —FHEZ R
POA—FE T EERE, R—BRME T, R KRSEEHCRA K5E, RETEH, 2HOEH, FREGTHT THEZ—MH
|, AksE T OT, AR, Hagit UBS 19 OT ER E IR ? 53 Corporate Center X% logic £1 num ¢ %
k2

2.19 OT HIE =

ASCIE KT N e BBS, AR A 2018 4 10 H 17 [

Huhik:  http://bbs.yingjiesheng.com/thread-2167928-1-1.html
F—BUSIEE ] T, ek BB —FE

XA A I B A0S AT GRS, (R 2K R KK BB W~

2. YRS RS E T % P (IR (R SR 1 B S 2 S TN, DR AR 30 36 A B A R 5« I
MR RIF SR T %5 . % POt R Eb, (BRI FTRIRI MO . bR, %P bRkt it
FIREE RTINS L RN, IR T AR S 2 th A M. AT, RIS BUR T
HERAERI %

1 RS, IRTE IR B, DI 7 T DA K i

2. VRE SRR R S 1, AR R R A

3. [P U ST A, LA R SR 0 S P LR SRR TR

3. F/EUME, MITHMIXEEIE OW LR . ok EOREARACHIG B, BRI IX L2 5 IR —5E )
. XFFRET, PUOVBEEM T RESR IS, RIS RIRAOE . BUFEA S 78 70 O BE ok K
HEAERF IR I DERRCRI A, (EARTIIRBEA HEAERUIR -
1. BUEFRKARKELZH, ROV R FRE HHERR DA R, IR % - Rt E R L BN B IR 505
2. TVRE ML AT DA% IEGE IR R GE, LA AT BLSL BRI SIS, SRS ARR LA VR K B2 B AR VR T
NFLFEARDTHA A
3. HIRE IR EERIRELL BN, A BetdEM R WARS L2 L ELEH, JHEARY
JEEH FE I BB RN DL

4. fR—BEAEH AR S INEZ DKL L MRS B e . FEEE Hh — DI SR IS A, R R &
RABE AT B FIRE R R AR A S T SR IE T R A R LB EE R R A 4. HETA bR
HEFURESR ML X RE ) R, HIX LSRR AEIRURE (AT REAE AN 2 HE 2 U IR s ORI, 3K 6 ) RAS AN I A A0 25 3
H.

1. M-SR Z LS AR NG BRI — 1]

2. SHRER EE - DHERXA -,

3. AT XL R AR — K BN R 5 O I AR HE AR B T AR R

5. i SMRLFKBBNENE, IRWHEIZS S WA A — 8 SERIAEA AR IROTEA D Hras b
—AMEFET TIRZINESR, TRAEZERRBOE— M REW I R A RIS WA . (RIS T, IRk IT 301
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HtAr 70 BIRINKR IRKITAEAT 2 AR (BAREAFEA 2D UG AsTR], WIS I ™ ) M 1
SR, X E I A 7] E SRS PR FZRAE I R AT
1o HEATE IT ¥ 190 UEA RO A AT -
2. SEHEARATEE R ECEE, DA ORZ R R AT
3. CRURIIENT RIS A F], U REAL AT

R o
FEES], 1A RE .

orF OoF

6. AT 5 N E VRECEERURE T it oK 0 2 AME A A TR 0 2RI TRISE 3. FE eI R I BV 5 RS A1 Ja, A F]
IRREERII RIS 5 — AN EERIH « ZEUREMS T — DRSNS BHIPRIUEE, RBCREELE D
FEIUH FPOT R TARRA & X HX A RN S A .

1 AR R AR NZ TARBA & o

2. BRI — LIRS SR —E AR, JEAMIR 2t A .

3. HREAINEZ N RO EIZIH , 1A e .

7. VRPTAERDL S X IR STE )2 8 SR B AR i, Herb g 2 A2 BRI A o ARFITAE L 551X 53 A — D BT P
AN UEERES IR, AR ZE IR Z AT SE U A e TRl AT 8 S RIBA RN SRS, DR AATT
[ FoAth A A SR FE B A AT TURSE A B IR AR BT AE, T HARIEIC TEE (HIFARIED) M.

1 SRMF AT, WIS 1R 7 20— 1 AT AR A

2. BIETSERARMEZLES, LURAIRIRIE AT 5E M.

3. ARVRI B BEARYE N 530 25 R DU T Aok R e 1 35 B Py de £ A ik

8. A A RO AT B E SR UL S5 o (EAATTBE 518 VR AT RO EEAT (0 55 — I RS Sl . ABATTi
PHEH— R SEIREE RN R AL 0. BUA REBR R U T U8 ORISR 2007 A5 & € I & 141
XA, (HIRA AV E AR P Th A OGN . IR 1 IR L84 g R B b A 2T, (EN AR
TR LR

1 ZWFES N —E AT C(EAZRERD 2T, DiiRaE .

2. [AE LRI 1A SSHE B o R4

3. IZHRE RPN, LR TR AR B SR Z 0 LA J7 TR SR i

9. EHLBIPASEHL 7RI, ARMUIBEEAE B A SE TR A 1 I A AR TR SR TR A 2 . IX I RIS s [ S L
PRERE, W SRA — 7 FA DI 1 B R B2 R 7] < REAS Tk b X S AN TS KR Z A, SR AR R b 58 383X 3 B
B FAAER 22, XA RIRFE SR RA TG B3 BAh, REHREE A YO N IR AR TR] . X S8R R
ARLE AR I F AR HH O

1. BHZEOAHAMAREIRARCIEI (BRI XA 54— A s - Zik NI F S 2

2. [ A SR B, FEAEA BRI URHE L H I, R R E .

3. [AXALESAEEA, AN IT XTI TR AR b e B H S R R R, DA 4 R 1 i

I 8]

10. —ZEEAERSERIRIF AL L 7 — MR by BAE S YR i B Z A B 2 AT e TR R
W EMAFREX MG, 55— (BB A TSR 2] CARMTRINS 1 A5 IR A A S AR A IR A ] B B2 A 1T H
LR XA R

1. FoRRFARZERAERNER. WRITAEEUFA, AT DU U

2. ALBUMIE XA E RS IRTE — A NEE, DMER S UREIFE AL T et d .

3. FRGRFFPALIF R ETT, ERIRIFESRR, AT DR FEERERIRTHE .
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11, ERXPERAEIVE, RS IRERERFIRIG . MR 7T RIIHE MR REHR . RITPAHRA
DNIXANEEUR AT REXT 23 7] W 55 REZ IR o BRI, ARICAT AR FEIAT TSR T H , RISEANH R Qo D b SR (15 )
1. SUREFES AR B LR BRI, RT3 2% T R 28 B RIS 0
2. [AUREIFESEEGR, JFR BRI B AR BRI R AL, AR AR 2.
3. HHABMREESEMER AR, T EITHR SA NG IR U5 458 F e R 4L .

12, UREG A SR AR T B L PR —R . IRIEBE R TAET, URE AR K ERR P e i Fn i s 5 4b
AR EAEAK AR R BRI R AT A A o R BE I BRI — 225, IR IRBIRIRE SEHHliZID
SKINAL T — TR PRAFIER MO KA LR RS G AT, R, BRI R

1. SEIEFREGRE P R, A SN AL S TP A B A DL o

2. JRIEMPFA RN RERE I T8RN N, SRR AR R TR R .

3. CRURRIAILA CALRIIRAN IR & URIR I B2 2 P

13, —fEPREERR, b ES EMMEEFRRE e B IRA)—GL B R 9 % 7 5T A X RE R, Hi T
PRI N TE R S 2 A IS, IR BAT T TR SC R MOl IRORIL, R Ban i )7 sSUE WG & ) B
AT, (HAR M A 7 MAT L. SR, Rl b i) — 44 5 R IRBOX B0, X AT RE 2 R B AR R AN
AREER AR

1 B R, (FFEREE RO TT AR ok AR e Bk

2. fEIEFCHIRTERMFIFEAENRHL T, BE2LOAHMTIRFEFRE SRR AEIL.

3. RS, BT EREERRIT A, RA MK T L4 .

14, 2 3RoR, Al R e A B ST I AR (AL B R R A A I e SRR At IRV PR ) ) B AR 52 B R ik o
TR 22 e . IR HE 5 T R EEA G, DI ARREBEARAR AIEIE . ARAIE, RS MRTS RO A
PR UK [ AT T E B SRS ZE S, R A R R AR PR BRI, PR AR B U A A il AL e T T A2 A

piit

1 R IR, JF A Hs MR 2 1 e
2. HIRESURPTAENE L, JFRMRAT B2, IRt P E R
3. FRREHHTIHE, RIRBRARE IS THMANESE.

15. fRIFHE 7 N KA IR T 205 7 8 S AR B 22 S AT e . — SN 1000 SEoe i e — N RS EERA
900 %o, HE—PHIHE RN, WEEE RO A%,

1. RSN IT MBS IT AR IR AR DR

2. BEATIEEIEAGE, DUE TR AT RE I BLAEE L

3. WA B 20 PN AT i i b DRI A ]

2.20 2019 CCS VI

KRR T B st BBS, KATMFA]: 2018 4 10 H 14 H
Hihik:  http://bbs.yingjiesheng.com/thread-2166886-1-1.html
1.why do you apply for UBS specifically?

2. understanding of CCS?

3
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3. challenges of an M&A?

4, talk about a time when you have to change a plan at the last minute?

5. something the government does that influences the financial services industry?
6. a time you had difficult feedback?

7489815 T

8. anything to add?

R BB BIMIHEE SA—FE, #rp~
2.21 UBS GTP OT 4E#: A& SH

ASCIE KT Nk BBS, AT A]: 2018 4F 10 H 11 H

Huhik:  http://bbs.yingjiesheng.com/thread-2166136-1-1.html

R E TG H OB, B2 HIER R IRM A, S s R B IRRIR — L2 low TR
B, R RSN K R A, BN R R AR TG 7, PR ulkalgs OT B4k 17, X HLE, F EsSis]5s
PR TFRRATL T U, & TIRATRIAAE, SOGB4 A 3 B RN AR 2 AR IR L, JRIX ik
PITESC Y, B2 L culture FRIXEEZR TG T, ELAARG A LU Qi@ DL ARG I 2 Je A _E A sk E L IR E N,
SR G R T A4 project B[] Wi multiple tasks W2 2 181G DL AN A H & 2R I T e i EE N FH 52
AT 55, BH R A BN — i B TCIXFE . SR AR NS I i) @ — 2 i e AR s B, AN BiE sl in A 458
PN R G X H B, BERREIRIE, teamwork HHEEE, fZEFRIE— M AAWUAE, J5 ik
Rt TR B B 1] BRI AN O B AT LA T A AME R B, B O M, RIERKE T, AE
Al LA B R E W F e, WU A A EA AN S~ R R S ALK

S¥J5 Numerical, FREAFHCAIE MR A IXM SN 5 BLAT A2 SN GO AR SEMATE R 77, RO TR 2 SN A I {6 fii
THIAR T, PrUAEEITIRM S B RS T ke, WU R mh g v W natels, REAN.0, JrporE e e ik
RE m AR R AL S, AP — MR BORTG Lkl %% 1, R, AMRY T =ARAAKRASET
WEE, BRBEFNARBEAN . FOUMSL R, BB R SR L S, rh SOt T RE2 #
PR R SAERIE AT, 0T eSO GF BEAR, U ARIR BRI I, HE I il F A 2 =) 9 SOk 8t o 8] 4
AT HESE KB — 9 s R T B ATE IR . E— N — B R, 408 7. ZATH A B RIeERE T,
WAAFFTRER AR RGN, ok 4 X A 0 AT RE At B3R 1

SR G s RKHE 2 434U #) video interview invitation 7, R8T 9 KIFE, 11 SR 3@ % 20 5 23.59 GMT
& deadline. {H 2 A F0E IR AR, GMT 15112 Greenwich Mean Time 5?2 Rk /& 124G 30 A 4 7 1.
T ORI, 7 —BRSARAT, 455 HE HRAT 24 M R) R BT 1. A VA TR AN K 3 (R 25 B3 5
AR tips

W7, HRMAZHEX A2 T, #8 video interview JIiFNE, 2 A7 #1463 BDO [N video interview %58
ZE i EE, BERER, AREXIRAERS

W R TR B 7 BIX VI REIT Bt 4k 22 R 70 5 (R TH s N LEERE F I 1) SRORA 1!
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2.22 2019 HHF Beijing CC 1 CCS Online Interview 2%

ASCFE R TR JmA: BBS, KAMKTE: 2018 4 10 H 9 H
Hbidik:  http:/bbs.yingjiesheng.com/thread-2165658-1-1.html

HiE T ANERGZ: S5 HiE Corporate Center Beijing, MAEZZER, +JLiEEXETHE
KW, GRS #2585 RH PR E B EE, RSP online interview |

SRIGIRAZ ] Corporate Client Solutions Beijing, ANFHEFMOT T, HPEEonline
interview. {HAPNAFMIFAEIMI. FFXHERZ —ohEEHRES, 2 pdhstihl. —3LN
SRS

HAE B LEARCHE,  EPE_ B3 10. 20 S AT SERAAT, (A2 UBS B4 3. 4 RAUKE MR 52 R 1%
fHOERE, FRATTB A AR Bk 2 K. LZ PRI 7, MR T — AN EARIE AN
WA TR T o WIRHBIR K, e K5

CC i H -

1. What do you understand about the role you ‘ve applied for?

2. How would your colleagues /teammates describe your collaboration style?

3. Tell me about a time when you received difficult feedback. What was the
situation and what did you do about it?

4. Tell me about a time that had to explain something complicated to someone who
had 1imited knowledge of the topic. How did you go about doing this? How do you
know if the person understood you?

5. Tell me about a time that you worked especially hard. What aspect of the
situation motivated you to work hard? What elements of the situation did you find

de—motivating? What was the result of your hard work?

p=i
H
S
b=l
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6.

Tell me about a recent business news story that grabbed your attention. Why

do you think this story is important? How do you think this story will evolve

now and why do you think this?

7. Why do you think you are a good fit to this area?
8. You now have 2 minutes to add any further comments you may have.
CCS @i H :

1.UBS’ s strength with CCS

2. What do you learn about UBS during application process

3. Describe your lifestyle/role as an analyst/intern

4. Main role of this career

5. Challenges with M&A

6. Your 2 strengths + 1 weakness

7. describe a time explaining a complex concept to the colleague

8. You now have 2 minutes to add any further comments you may have.
NS

2.23 UBS GTP £i OT K=

AR KT JEAg BBS, KA Al 2018 459 A 26 H
Hilik:  http:/bbs.yingjiesheng.com/thread-2164070-1-1.html

R RA5E T ubs [ ot, &% 17— B, HfER FRigte KK ! 167 = UBS [ numerical J& 5518 @i 1, f3iE
A 90s [HIRS [, AR 5 3hBkE] T —iE !

P HE 2 HK [ client advisor T H , WGl [F] 1T H /M AR AT !

AU 3% vx: ddufa0118
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=
S
sjt.pdf
524.79 KB, ~# k% 639
-
S~

numerical.pdf
546.17 KB, F#k¥: 514

2.24 OT RIfKSTHTEEE kP

ASCIE KT N e BBS, KA. 2018 4 9 H 20 H

Hihik:  http://bbs.yingjiesheng.com/thread-2163398-1-1.html

N 10 2B ETRIS S OT Wriz+ B2 th a5 R ol 12 ) U A BRI BB OT i 71! ISR FF 0
numerical 4= &2 )58 commisions+sales performance+ Entel Finance Group+ Investment appreciation 2 kil [
LA N B 23 S ) B

PR P T e LAY T 1 2 sales performance 1] 4-9 H highest variance ik Tk RKEKE N 4.9 XM
PRARKEE ik 7-5000000 (AAREFACH 7D 2 Aan) WARITER A

ARSI, —ERABEL Numerical TULI T DUNTERIINRAI S EE N 0K 7 ANIEH iR B A £

K5E T BRI R T ﬁ,ﬁhﬂﬁmﬂé‘ﬂ%ﬂ%@
A DN DY K P ] B AT 1 A AR 20 s 0 SR Tl A 8 ) e TE AR TR A A 2 B AR ™1 AR AR
TEI AR EAFH & Nice AL

Dear Xan,

Thank you for taking the Sme % e online

We're pleased fo inform you that you've passed — well done! We weukd now Ee to invite you %0 the naxt stage of Ty selecion process, completing a video
intarview. We'l be in touch shortly 1o give you detalis of what 10 do next but in the meandme you can get leam a bit mor about the Wdeo interview process
hare.

Best wishes,

UBS Racruling Team

HEHTRL T AN B BRI EAGR A T A 2L TPl OT BRI B G S 4 2 St
17 ORI E L AL ED
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Phwed 80 ¢ Pictar B, unch Bk} (0-12
Al ¢ Banedez - Rairhardt) 1~1
Amz( faiz Nialgy bL~b

%NM( Mohamed: Sengin) |~3

e, £0 (T240)
Shbs (b2s)
M«l Tork - Thane deok 1:74 [io:])
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S AShae Az
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2.25 [#HEEH]) iIcFHHMEB+EiXH#IZ 2019GTP-CCS-BJ

AR TR Az BBS, KAl [E]: 2018 429 H 10 H
Hidik:  http://bbs.yingjiesheng.com/thread-2162079-1-1.html
it ) an A IR e 22mi, SRrsedEm !

LZ &R B4~ 11: 40 52 o, SR 5 R Uil 44435 online assessment, 4:#i /& Junior Talent Online Assessment

—IEPTETy, BRI A AR S BRI, 3 12 BT, EHARVON AR R
CIX 047 J& TR /R AT UBS 1 il S22 75 AH T LD

BT OREE A5 2 numerical 3, SXESMERGEAE, R ELAFE PG GORBLA AL, R T B R S B o A
TR .

e ila 10 2B AR ? YR W lEe:, RN R BRI .
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% UBS

Congratulations! You have been selected to move forward to the interview stage of the
recruitment process for the Graduate Talent Program 2019, Corporate Client Solutions, IB
Beijing. Your interview will be conducted using Sonru video interviewing technology.

This is a great opportunity to tell us more about yourself. We really appreciate the time and
effort you'll be putting into this interview.

#& video interview [1)i#i%, 24 % —3F separate email 1485 WA AR AT R A 40T

FEN RAUE N FHE R X ML, RO MAEATT— 2 7 AR FRE R, BAT— RS ~
FEX B M BG 4 KK MS7%: [HN 985 WA AR), LE Ui H master, %kl finance 5%,
LZ AR, (HARSS e g, Ay XA R In At 5 H 2 offer, —i&@nihifg !

2.26 RI5ER OT, FhEEHkP

ASCIE KT R BBS, AT 2018 429 H 8 H
Hbihik:  http://bbs.yingjiesheng.com/thread-2161927-1-1.html
F R B N S A 1R AR L FNET A RO T N AR — B
By, W s T, BGOSR, U TERTR I — LB R . RIS
By, RVHER, REMIRE B E AR, SRR . AU T
K BHURNRIEMEE B0 BI85, 45 RWEM A R I F
ANt RN BRI IR T B VI T .
Cla
SyE—TFIRA sz AR M8 numberdoc (1.5 MB, F#7%: 783)

talent+Q-+numerical.pdf (1.42 MB, F#k#: 936)

TalentQ+NUM-2017.xIs (128.5 KB, F#kk%5: 686)

2.27 BB OT KD E! —2019 Fw$R GTP (HK_Operations)

AR TR mA BBS, KAilf(E]: 2018 29 H 7 H
Hidik:  http://bbs.vingjiesheng.com/thread-2161862-1-1.html
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FEZURHX AN IR L R HE S I BORLA R AEIX LR AN, 1 T 20 S R 00 )00 e e

Online test 43 cultrual appraisal (CEELUEFMR) F1 numerical test. JLFHZE S H ATk, AU AT T 5
Ik, ERRBNE ! LGRSO RS RN Tk T A S (REE B Ok B R~ B ik
THEXL.

1. cultural appraisal & Z2&iA candidate F1A & SCALR ARG, 50— RIS F A 70U I R 1T AR
I AR S IR S A A RER, LT R R — T B A e R . (R e 2 5 R B SE
BHBRAGAMRNE, Ji F—ER IS T i, 5l XA TR . YRR AN A Jalix 58 48 mf b Xt
AR T LR o JTFEHT, A A — 15 & A XA BT 7 T s A =g i

SRR M, R E O SE R ) B SR R T, B AR T IRk g, BT A~
I TRVANFR, KHEMS T 20 Z40%h, 15 38R

2. numerical test i FMIPEI (AT 2EA T & A () talent q RRABE KL, 4 pg e Pl B 1 eial, e LA iy
fE—ErER N . RMMEETIKZ: commission, sales performance, Entel, Investment Appreciation.
(a2 16 70 8h, 12388, @A s, WA RES I, B A R MATER...

AT ot, KL F A8 st 2 vi #8605 BBk ~7E 10 A 28 5 /i L4t video interview, EAE S, FTHEHERS—
N

B E N2 ubs FE ) Operations X7, tHE T &R A 0T PL— A2 Il vi i i~

AL H AR A !

e AR A 4], A7 RS A B 2 e X i FR A A R ) ..

2.28 2019 UBS OT

ASCJE R TR BBS, AR 2018 429 H 6 H

Huhik:  http://bbs.yingjiesheng.com/thread-2161834-1-1.html

AR ZK WS —FEm A5 cultural #T numeral #5364, cultural (/@8 2R IEVR_E— IR TUREENLH F—8, HSFRF—
RS R AR PR AN T

Numeral FAH 2 H P8 EFE. HiE3] 7 H8 Warehouse Z—iE@n FARI 20 N HAER L/ NiZ2& 5000mA3, 5 8
the minimal cost of storage, FIAFAI & B 14, (HR2E/INOLREAREAR T. % =8 how many XXX would fit in t
warehouse? H i warehouse 75 &2 JGFR LA XXX ARG GF 7. WA —ERES .

TS cultural FAidF numeral Wi R 77 288, WHE 2 A71) financial commission WS &A@, (HAE LR R
A RE —MEL.

v AT R [ATE A R /AR RT AR T35
BB
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=N
=

talent Q numerical.pdf

2.49 MB, N#EKEL: 1422

2.29 2019 Graduate Program E&£

ASCFE R TN JmAE BBS, KAGKTE: 2018 4F 8 H 28 H
Hidik:  http://bbs.yingjiesheng.com/thread-2161152-1-1.html
TEA MR ot, KN ANMAEREE RIS HiF HREEIERAL ot KA 17 SAIECA P 30

TERMARO TSR, M52 15 M8 FIEFMRGEEAR Dl HRE, SAERAE, FEaR
METEHFT, RN FRF R BV IERIE N o IR B NAZ A PR %, (HIRTR A & — N ANBEF I M Z A2 AN
pagin]

ElMRIE EAREHZEAZ, £k korn ferry BB EMY K. AIMUFREANSHES A PR AEERT.
Bt IR B T R B~
=N-

/= talent Q numerical.pdf (2.49 MB, "N #/k¥L: 929)

2.30 FHEEFFZF! 2019UBS BRREFAZLR OT L

KRR KT N JEAE BBS, KARRTE]: 2018 48 A 14 H
Huhik:  http://bbs.yingjiesheng.com/thread-2159129-1-1.html
BN 5E UBS 19 OT, SLESRIRRFRrE— TFTEREK. KT UBS MEREK TR/, HEXAIETHF
AAE, FRMTORMEREEIX BB . A LUK LG e A ET2EA T
—o WH

UBS ¥ 1 PWC X H 1 R A LA AL, SE AR I e i R P A PR, TR B+ OTHER " 285 H
CF3H %, HAARTRaeIE B aHIH B, 58 bR 0940 b AR L .
o R

WX R L BB 2 JE & R BIMRRE 22 B 82 . IR, (HJ2f 7 KESE], inseven days 58 i FTPAFRIE T
INKRooo
ERA WISy, — culture, M EUEE L

culture BRG], G008 5, IRIEFRIRI R EEMBA GG . X578 CFA IR IE S
ArJUE, BEERME: AF)LERMS, WS THRIAMTR A NEHDEER, T, AL,

ikt Numerical (198 0] DLRE B VRkilisk T H0m #% 2 f5 B, o sl — R ik, 88 R $s
e BH AR, AT E RS, (HRKESE. MR EESE SR, A2 L, A DYE
R MR, B H BN ARES S T, Bor i, SMUE R E 2 a8 LR . FRERRER] 18 : {14, sales performance,
Entel, Investment Appreciation.

EHALERT AR TR, #E s T BT du R B3R, WEFAER, KEFH.

BE$z. https://pan.baidu.com/s/1zMhF-QsWalZBogPaVbC-ew “15: en2r
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XN 355 Bl 7K hitp://bbs.yingjiesheng.com/thread-2142513-1-1.html
=. WRERLT, JLFRLGESWEIIEE--VI 1. XMNRLRK, Frbl, HEEmNENZeEHIT,

R BURFRIPUIA L SR04 Offer!

2.31 2018 £ corporate communication

AJE R TN B4 BBS, KA E]: 2017 4511 H 17 H
Hubk: http://bbs.yingjiesheng.com/thread-2129965-1-1.html

ANHIEEG RNEA M VI B H MOS80 ces FLAAR B (i%%)ﬁﬁﬁﬁﬁmﬁ%ﬁﬁ?ﬁ M4
KNI 5¢ i corporate communication & Z| At bh ¥ A AFE R I AN [FHR g KA !
X~ 7& corporate communication 1K Vi ff) corporate center j& AN—FER Ik 25 — B PN —FER)

REGA AR, ANEAZREAVRIR, MR I R A O AR e 1 %ﬂﬂﬂﬂﬂﬂ@

Tell us something about yourself that is not on your CV.
Why do you think you are the right person to work in Communications & Branding?

Give me an example of when you set yourself a challenging target. Why did you set yourself the target? What
made it so challenging? What was the outcome?

What career goals have you set for yourself? How would you define “success” for your career?

Describe a time when something happened that meant you had to change a plan at the last minute. What was
the situation? What did you do? What was the outcome? What did you learn from this?

Talk to me about a presentation you have given recently. What steps did you take in putting together the content
of the presentation? To what extent did you consider the understanding of the audience to whom you presented?

What feedback did you get?

Tell me about the last time you worked as part of a team. What did you like about working in the team? What did
you dislike?

You now have 2 minutes to add any further comments you may have
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2.32 UBS OT RI¥5e

AR KT R JmAE BBS, KA E: 2017 4F 10 H 9 H
Hubk: http://bbs.yingjiesheng.com/thread-2116999-1-1.html
Uk~ HiER) 2 IB--corporate client solution--UK i

WIS 79I, BRSO N A% RE P A, AN RIS MR fi 2 3 LA ~O( N _N )0~

VRS MIARA R, 15 B, RN A=A % —A most, —A least, ANFHERE, BT LA A4S H 4 45,
30 ;R EEE T .

5345 numerical, RIS 16 7380, —/NEIRWKR, 5—/845 90s, oy A AL IR 8 B 5 igs 60s. LU
iy, —IH 4EBRER. BIRMN—DFIREE, SBAJLHNED. o o o . FT AHEBRIEA T A T, BE
PR R AR Lt . B FDART I SE A —FE, B AR AT 2 B2 K K S R A G 5 31 2 v] LA~ AT A ]
RERRFE RN A A R R ? JIEFR — A A 21 ik ~

BRI P 40 KoK, HicSH — 8 ERE 5 > =] ratio MR RN, T H 273 B 5 A7 8, 14855
BRI N A 4 ik BAA ratio, AL THEAS I TG 7 —f, W5E A R A FRBORTS Kk ratio AU AR T, Al
JaABIE T~ B DA — A A I ACER 3K — BE T 88 (R BORAS Sk, AN SR Lo Gk el v

AUH BRSO AE, S R REIL A~

VI LK) ddl 52 11 A Prbit R i@ @is, BIRHE et 3 R R = 1~

PR A BE R ~AL LAl FATTHm i ] ~

BT WREHERAEA

3.1 UBS CCS GTP Beijing Superday

AR TR JmA BBS, KAmETE: 2019 4F 12 H 3 H
Hidik:  https://bbs.yingjiesheng.com/thread-2245946-1-1.html

HEEWMH 2 JG—RAAWE 12 A 3 HIY superday, —3£50A=37, 73l =AM HAE . R IEELE e
(R INH AT 3] 5 23k, A LS 2 1 A F /N 2 FH SRefi case B, BUG BRZIMKCRET 5 R — S5k R IR0,
RN BEA 0 5E T A ) @k e T a AE W 8o . BB 55 /2 superday, Hn ERIKAIK R, BERE5F ORI SOk

Y
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. i E CHIERGAMET D), i tech Mk, B4 30 74t

A ATHE S AR AR HR 8GO0, =R Ml B 2R T N SRS G4, B L
2 O E W RER S EAT R, (HFS EAERN R SR I, X5 BEI 2 — SR A R ),
PAAEHERE B mock IR ik 27 446 AT 9 A tech FOE, SXFE AT DAREALNAZ o a8 H 32 24 4E why UBS DL
FTHFME M RE LT, FAh, AR SRR R 10 b ] — X A AR H . BRI
SEMIAIEL MRFEHEEFN, BERZL RS AR 0, I8 T DL S K2 A
WA DA B4 B X A — 1 7. A B AT DL A U AR B AR, P ARLAfE £ — 25
NIEFIR i UL R AN, TR E CE UE A AT fE A 7 B

T A% TR 20 NFESE IR SORHE,  BARXUS-T B N, BCARRKIRIEE, bR — IR X BCH s 7
MARI sy, B —J7 i, TR B B2 NE— SRR, sl A I — DA KA TS L 1 mi 2
Ja, SLZRITHEAE ], BARRERE ] T I MAE . R Ja A A AR I AN S H CfEhirl
HRELER T oo ANA — MGG B AT AER ) 55— J7 0, Wl 2 n — 2 B m @, (=
FEREAR L AR AE TP Y, RIS AR B IS R, R AR IVERR ML AT 2 B B banker RLZ A4

—n A E CHIWERZNES — il s Z2 A% 7 maybe>=D? ), fWSEIMITHN, KLY 30 705

BRI XA 28 AR R TR DY, [ RORE, X3 m A R R KT, BB L AT — (o
BRI RS AL B AN, T LA S A B, BRI DRI tech FY i RBUEK

tech @ H: R MEPIGIN, FENG, RIEHRETZH, (HR2 R 65 BE R AR 28, A E sE
SIIFREGE, RJE AR RS S] (dig AR, a9 S ST o DR B AR L St — 75 T AR T L e A
FIFER, BEVARRES, BEMRERSEIEERARNEM (BEERATMES 7). i T 525 1
TR — LA dhd . XRMGET, MhaRRITWr, IERIEIZHX S > BALH boss 2 (FUAHEMAAZ, X
WAL FT W[5 25 SCAE B IMFARPRIBMZ AR ) IX I e SRBE i i — 44 9 28, (H R IR E I & R 7y — s>
¥ boss 445, IXIHE AR AEAN IE T Bl 2 #RANAT , FH 0Bl o PR DI il AL ] 5 AN B AR RT B Lk AL P58 ST =T 1) S Sk
Pt AR 24 BOR T H B RS — T, R sl — D47, il B R LT IRIZAS boss, a3 il X 2 i 7t
T GEEARRE B Cilnizid GE M2 1T boss 44T 0 o o (B REARIIAE FIHTH SEA RIZER KD

Aol XA AT O R R AR W X I T A AR CLEROEZE, ROy AWRE ), A — 8L
TSI FPREAZEA LRNIE, HRBEAIRRREER, HMRAZAE S 0. EERSET, dEC
AR MEZ R R H A B, B MR HEA TP EE A, RIGEFA AR T EE AR, — B
e, AR AT HHBUR ZRRM AT . X7 N A R 2 B8 25 2 e thak RER XS

=L BEAHIRE GRIMRE, IRz ESE 1), A R, 30 e A

AR MG TR E FOCIER A, IR BHARTELF, A tough B AR BEIEVRAEML pre HIRLAE P A E RS
Mo BRI .

case @l H : AT MA KB, —FKARAFEEITR —FKamnsl. FEK A, SR GF50, fHHE
7590, ST R E . R (BOMBE RSOOSR, EHIE R T Il R RS — MRAER
B RIS, IR E RFIE AR T, ANMREF BB RRIE)
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B fEETE, A B, BOMNIHERNE S GXERTEERAT 400 [0 DL SEST iR AR T LR, LA
R, (E A H 2 e, B R B A U 2, AN B TIPSR 5SSt 37 pre, ARG T BB E S0 0)

MG LT superday BRI e, RUTIEH, HPBOVMBRAESEH, W B& L/ MR AZ EEEE 115
i, RARIZERM.

2R X ATIR tough, AT REARE MR AT, AR ANMEREN; (HFRNABITI B AL AR T 5, M
NG IE ARV —HRE 5, 1A BN I 1A I e AN oK 5 AN, TR 3 A 2 4R S g
BANBERFLLZE — T UBS FYBMREIEATE I, X IR MR B 5 ANPOGEB LR, MRPANEH 2 E
MIFGHEIRE ARER . (HIRERWRZ T#E UBS)

4.J8kn, UBS HRMIEARR I, — MG N — W=, BARIHEMN, s GE 20l (PR P
WL, AKEK o)

PL_EJEFR I Superday, # H %1 superday I —8, HETHIX B TR ME I, R B 3FH RasE EE  [R) 4 A

HPAIAR 2 I Mock, [ SAB IE MR E T « FeAy BRI L2 06 5E 75 23X HL AR AERIOAC, an 2R /MK #E AE 21 superday
—EEYUENL 2, E2H SO offer~—~~5E 45 it~

3.2 UBS CCS 2019 GTP Beijing # /X B HETTELR

AR R TR A BBS, KAmETA]: 2019 4 11 H 26 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2243532-1-1.html

.E‘{;::_-%. ot

L, %
%IVUUEH%EEW@%E&%,#%ﬁ%m%ﬂ%ﬁ,H%%ﬁﬁToﬁiﬁﬂﬁﬁﬁ#ﬁﬁm%ﬁ?,
IYERAIHN, ALK R RS T~

. SR
Tt 25 B0 S SO S G

LIRSy AT NS, FEE R L ER, ERINFARIT AR R ARAT IR A

2R R L R ARG dig RFRIIR, BB AN, ERONTEN RS SIR L, #ERAR 2 B AL AR
PLE A JMG I BT RAT A X — BRI MAEW ANGE, AT LAV — A = A5, E LS (7 B 58 42 AT DA H i
MA. KL e R E TR AS U4, RIEEA AR .o (R A GRS, Brblidcf
—ER R I TR EE, RTULOGE— FEH S 5MKRIE MBUL, iRt

3.Comments

T AT

T 4= Ao 3

N JE A SRR http://www.yingjiesheng.com % 41 T 3 84 I



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2243532-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

1LHENH.

2.~ BUSRA A PINGAZ, PR R A 2 B I A5 T W 1) — Lo Y i, B AniX A IR N, BARE AsRAE. W
B RFR R A WAEAT LA A

BARMI—ADER AT FTWr: XAZERE, B HIERSAL)

4.why UBS? VARARUMATE i UBS ££H [E ns, XTARaHadil. (WSS UBS E L%, BLARHIIR
IRNERVWEIR-D)

5.comments
Mgt LU NS AR 2 3047 400 [ 1)@, 25 R —AN e, JE% Pkl 2.8 D1 IREAN, BIEA

Va

= 3
BB (5 RGEAZTTRAZIE. . &éjz[ﬂll?l‘]%wll); B I R LR B 5, T RANLIZIL LT 4.
AT VRN EE T, 2R Q I RE ML, AR ESLRERIE, NMiZE AR

B, LRI A ARG H T ! !
3.3 UBS CCS GTP Beijing Phone interview

AR R TR mA: BBS, KARETE]: 2019 4 11 H 23 H
k. https:/bbs.yingjiesheng.com/thread-2242133-1-1.html

P s
{_,_

L
BE VI ZJ5 11 RAAGWERIESRTE, — ARSI EIE, w7 —06. SEmgdEsin = , 4
ZRRWAN, RS MRAEAR R F T~

Tk 73 SO R ST

LIECHETy: AT NI, FEARIER S, EEAP SR T MR b SARAT A SR

2.7p A fRIIAHR. dig ReRliR, BE—-Bra il a e, BERDIENTSESIRE, SRR 2RI kiR

LA AR BT RAT 26 A X — BRI AR AN, AT AR — o = AN, (E L ST ik RO A% 5 4 R AT L
BE. HRmdERER A U4, RIEEA AR, ..

3.Comments

B4 LUMEIN NSNS 2 BIR 2 847 400 IR, 4558 Bin], AR H-FEkl 2.8 R rREA, BIEA
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Ja

V3
SWEIG C5RRHRREA 2T AZTTE. . &"IJIILE@%IUII); 3R] R LR R R, T RANIZIE LS
e, DL AL AR RE i T ! !
3.4 HK COO VI

ARE R TR BBS, KARKSE]: 2019 4F 11 H 17 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2239141-1-1.html

ZRIAEM B AR 2 B AE MR FS By, e Hb ek A1 4
Btw, HAthHE IB COO 2020 summer /MK AERGR IR, SHA TR !

B, JEGE LR tricky A

1) Describe a time you had to change a plan at the last minute (F&[7125 IR AN X i ...

2) Example you negotiated a successful outcome

3) feedback about your team-working style C([EIZtHALF, KA literally 2 53 E 24U Eid feedback, KEK#DZ&
HAED

SERPEAS T HK &AW D, JFRk VI, VBT & EESE IR
T8N i !

3.5 2020 summer Global markets SH AC @&

AR TN JmAE BBS, RARKE: 2020 £ 2 H 20 H
Hidik:  https://bbs.yingjiesheng.com/thread-2254388-1-1.html

WF YIS A S IR AW s, Ay B RelTisnm”™
ZAE 9,10 AHRHIRAL, — B LUAAUOREE, BAEZE IS 7 AC, —3km 2 A, 1A,
ke, REWHEM sales, NIGRAEE /& trading line B. o -

o JEARMEINA, LAME (1z LAKFHES , JMFMAERIWEG, A sales 1
motivation, NILATH TAHA%%77;

o NI UBS T fif

o S ALIIEA IR BIFNT KO, WL 1N T AT AR, A IE L
Tt EPbEE . R, PIAIRIRR] 7 F{FEBUTNA N, J5R X T RATARX AN,
WRAG T A 3 AR 1 BB BUR N AZ A iR

o IRJTRMTHE RS, IMIRZEERE | prsonal experience, SIEME NESREALF, #ER%
23| UBS HISCAb /2R agressive HIZERY (FEARIREIEIE)
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RIRCIRA AT ANE HARA R T, BAEM XX, A EIHANA R, KA REMUGFA ™

3.6 Research Associate Summer Internship 2020- VI @ H

AN ER TR EA BBS, KA A 20219 4511 H 12 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2236682-1-1.html

WIZ R 5% A XA X A7 (Equtly Research Associate Summer Intern)f) VI 3%, DEH KK,
KE KRB EFIE . Timeline: 9.25 £ 3 I X FI RIS T OA, 10.27 ¥ T iXARKAL, HKRILE] T VIR
W, #ubH 1115, fBSRA M. SEE SR, FIESAL, U HERRAEIE,

7TAEE LIkNLZ, 1o, 2 bhEE.

1. Why did you apply for internship at Equity Research? Why do you think you are a good fit
for Research?

2. Please go through the income statement and describe how it is related to the balance
sheet and cash flow statement.

3. Tell me about a current event in the markets. How do you think this will impact institutional
investors’ portfolios?

4. Please pitch me a stock.

5. Tell me about a time that had to explain something complicated to someone who had
limited knowledge of the topic. How did you go about doing this? How do you know if the
person understood you?

6. Describe a major change or adaptation that you have had to make recently. What made
the change challenging? How did you feel during the period of change?

7. You now have 2 minutes to add any further comments you may have.

3.7 HK GWM APAC 2020 VI

AR KT N JmE BBS, AAEE]: 20194 11 H 1 H
Hilib:  https:/bbs.yingjiesheng.com/thread-2234467-1-1.html

AR GWM KR, 7 X I GWM B AT 1A # B VI

1. Tell us about a time when you worked within a team and experienced a conflict with another team member.
How did you work through the situation? What was the outcome

2. Tell me about a time when you received difficult feedback. What was the situation and what did you
do about this?

3. how the academic background you have can help you in this work
4. why ubs
5. What was your most significant contribution toyour team or the firm in the last year? Tell me what
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you did and what made yourperformance outstanding

6. what motivaiton for applying this position what qualities make you a good fit

7. Tell us about a time when you worked within a teamwhat you like what you dislike how do you deal with
different opinions

8. further comments

3.8 BBEFFEEH UBS trading superday

AR TR JmA BBS, KAl E]: 2019 411 H 3 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2232493-1-1.html

P base FiE, XJE K 7 UBS trading [f) superday, ZGiigh B, MNiZs&¥A offer. S4b—ANFIIR —iE
IR 2258 R iE E Rt R T offer so.... Anyway 72 Rl Figt=44 1 OT VI @l H

Superday XA Fike TR, —% focus 7Ef& JJiAl motivation £, % 4h—%E )& —1& standard behavioural question &amp;
brainteaser
R R H RPN HNIRE, #EIEZE senior ), #F/E director 2% 7 fINE,

5 7K why UBS, 1 [FIZ R RARBATARIRIGZ . BOAMATIE R 7 X UBS KNSR E WA T k.
SR FRAE £ why ubs [RIBHE R 1) 1 0] 2 BT 7EJI0 B S 2] i I AT 4852, Bgliii 1 flat culture F1 strong presence in
Asia X . AT RRINE T IR flat culture, {HJEIE expect L E LK. .

KK HEH T /a7 performance,  recent news 2 5[],

JERAATI AR VEE OV _ER—LeZfy, ARG XL follow up. Z JEWRIL I T R NIE WA, ot 4 FKix )1
A EE, LRI PFREEA thesis. i —ANSE R H %108 ROKU, FKULiX /> name 2 J5ifi>k 7 —%] | hate ROKU 14
M, AR IR T — RN thesis, BRIEIFAZA — AU UUAR T A

R a8 R EHEAA S E A — T why UBS,  MAZH 2 A2 X R FITF 46 ) motivation AR E. ... .anyway
BREANEEMLZ T ...

GRS AR — AN H AN and —AIEEN, HAANFLE S&amp;T head. . (H2 LA HICAMEAR 44 7

X5 5R standard, FREEAH, SRIEIFEIEE MET i R behvioural

Tell me about a time where you run an extra mile to achieve something;

RARAEBARES L, I Al ERERSEE RARREW, REMNEICES 480 7T
BAT T, FIBA R 5 St 7

JE A teamwork F 7] RV 25 215 2R e [ml 25 17

i) 73— brainteaser, how many phone booth in London... F#E&id guesstimation ff i &, {H & k£ MU A 2& US
[, ARJE— e IR AR HK,

REBHAFIEAC BB IREG IR Z HIGE . IR TF AR E, B assume 1RZN %A NG R KIE, SA)G
TP B Ao anyway OIE g fa AN T H R R AR H G BN AL - ER

XFPHARZ 78 A 25 KA I ZOM I, #% 3 DUS B4 4 1HE 4% motivation 1 behavioural 1, L KK EKAR A ~
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3.9 FEEMFER Equity Trading VI B H

AN ER TR EA BBS, KA A 2019 4£ 10 A 29 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2230085-1-1.html

WIRIESE vi, A LRI BIESHIAR—FE, ALt —FERg, LS 7 — T , (HRRRE &R %A B
2.

1.what interest you about working for a bank and why?

2.Tell me about a recent business story in the news.

3. If I gave you USD 5 million to invest, in hat would you invest in and why? How did you come to that decision?

4. Describe a time when something happened that meant you had to change a plan at the last minute. What was the
situation? What did you do? WhT was the outcome? What did you learn from this?

5. Tell me about a time when you received difficult feedback. What was the situation and what did you do about this?

6. Tell us about a time when you worked within a team and experienced a conflict with another team member. How did
you work through the situation? What was the outcome?

7. Tell me about a time when you felt you took a personal risk by challenging the way things were done and how did you
challenge? Have you seen changes made based on your feedback?

8. 2 minutes to add any further comments you may have.

Wr X 2 ar R, B EZ)E, RIEERKEE R H ER !

3.10 UBS 2020 LONDON Graduate Talent COO Program VI questions

ASCIFE R T JmAE BBS, RARTE: 2019 410 A 19 H
Hidik:  https://bbs.vingjiesheng.com/thread-2225057-1-1.html

ERXRELD TRZAMMER, BERFEHUIEIEIE,  — T2 UBS 2020 Graduate Talent COO VI I H, 7%
X SALREA B

1. Why UBS?

2. What do you understand a chief operating officerto be? Describe the role of a COO.

3. What do you think are the challenges faced byUBS Investment Bank?

4. Tell me about a time when you had to manageseveral competing priorities. What were the priorities? How did you
managethese? How did you prioritize? What did you learn from your experience?

5. Tell me about a situation when you initiated anew or better way of doing things. What did you suggest? Which ideas
did youput into place? What was the outcome.

6. Give me an example of when you had to workwithout any guidance. What kinds of decisions did you have to make?
How did youcope? What feedback did you receive?

7. What was your most significant contribution toyour team or the firm in the last year? Tell me what you did and what
made yourperformance outstanding.

8. You now have 2 minutes to add any furthercomments you may have.

I Ji A2 SR BRI http://maww.yingjiesheng.com 46 T 3L 84 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2230085-1-1.html
https://bbs.yingjiesheng.com/thread-2225057-1-1.html

A SR IR AL S f A SR BRI YingJieSheng.COM

3.11 2020 COO VI feedback

ANER TR EA BBS, KA A 2019 4510 A 14 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2222848-1-1.html

HH 375 & UK HiL[X ) corporate center L) chief operation office #8181z B FE R THESR T — N4 R 0 Bise A8
—F

L A2 N R

1. Your understanding about the role you are applying for?

2. Think of a time when you received a difficult feedback. What was the situation like? How did you react to it?

3. How would your colleague/teammate talk about your collaboration style?

4. Situation when you explain sth. complicated to someone with limited knowledge.

5. Think of a time when you worked really hard. What aspects motivated you? What were the elements that de-motivated
you? What was the result? How do you measure success?

6. A recent news, why do you think it's important, how do you think it will develop?

7. Why do you think you are a good fit for this position?

8. Comments

{EPS N b

LIRS ORI Bt A EE — A 1) R S AR Dt i . FEAC IR 3 — A il ) SR B R B 1) 5 DT 3R R BAN R A
VAR ERIAe S

2. What do you understand a COO to be? Describe a role of COO.

3. What do you think are challenges faced by UBS IB?

4. Think of a time when you had several competing projects. What was the prioritize? What did you do? What did you
base on to prioritize them? what did u learn from the experience?(iX 4™ LART )

5. Tell me about a situation when you initiate a new or better way of doing things. what did u suggest? which ideas did u
put into places? outcome?

6. Work wizout any guidance. decisions made. how to cope. feedback

7. What was your most significant contribution to your team or the firm in the last year? what did and what made your
performance outstanding?

8. Comments

3.12 UBS HK IBD Sonru VI - Summer Analyst 2020

AR T M sz BBS, KARETE]: 2019 4£ 9 H 28 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2218764-1-1.html

8 questions, 1min prep + 3 min answer

1. Your understanding of role at CCS; why would you want to work within this division

2. Why UBS? What differentiates UBS from other companies?

3. Describe a current event in or impacting the IB industry. Why important? Your view on topic
4. What differentiates you to other candidates?

I Ji A2 SR BRI http://maww.yingjiesheng.com 47 3L 84 T
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5. Why a career in banking?
6. Two companies to merge
7. Why join an IB?
8. Any comments?

Fe A4 motivational, behavioral/tech #5V& 7 4 K
KA !
3.13 UBS CCS Beijing # UK VI BEEARE!

AR R TR mA BBS, KAmE A 2019 411 H 7 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2234302-1-1.html

A — 11U 7 UK H Beijing KK CCS B VI ZBTE T A NKI 7 S0, it dE% 7 UK B VIG R H 2 — B — R~
SRIGIRFLLL A Beijing B & —HAERREH ... PERITE MR IR R BT A — R~

beijing 1] VI 4% focus

1. A2 % banking /&%

2. YR A4 HH33E investment banking division

3. RXF CCS 1 T fi#

4. what differentiates you from other applicants

5. current event affecting investment banking industry...

MEALIFIE...

JEE 8 VI o S RA R 1)

DDL 5 11.14 5~ london HIFLEZ| 12 H¥)
AN VR AT O ~ AR N AT RESE L H T ...

3.14 UBS HK 2019 Operation Summer Intern H%

ASCFE R TN JmAE BBS, RARE: 202042 H 2 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2253715-1-1.html

UBS Operation 2019 Summer Internship — Hong Kong H#%
HFEE R HK Top 3

Step 1: MH
EEMPANNIEE AMERGE, bAER LS
Step 2: 0T

W B 5 58 181 I 2 Ja 2= 3] OT BRI, operation ] OT R behavioral tests, EL#ECTRIER, 1Rk
HLREM5E

Step 3: Video Interview
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FOT i T2 JaaReic 3] VI BB T, operation B VI #8NK %, KA behavioral questions.
ML 8 1M, MHEMEM H M JEE 30 M UERR ], BE A 2 4 30 M R SAL T [E], i
RIEVEAEIRE . HAE 8 1E S B in 12 A A Bl s kb iy, AR UEIERA 718,
OT (1) 7 388 H A R4, KA 2 2 3 TERE AR T XA RAL K BRAR, ELnF S g i 2] 7. “4R
INN—ZK global bank [ operation department Fq 2% ML team FK? 7 XA H 9L 7E LR K
T operation XA KA KB . Hpr 4 2 5 B E WABIRPBINGIE. W@ Mok 51 5t
717 o SRR A BUA SRR M, HE [PIE I A PR 1 o 3 6 a) AN 2 A T T (1) 157 B [ L
“tell me about one of your teamwork” , TR H LMK, AREMRHE S, thandkst
ES/NE

1. Tell me about a time when your client is not satisfied with your work. How did you
deal with that?

2. Tell me about a challenging person you have met in your previous teamwork. (V&%
FHEIZ challenging IX-M])

EEEFAAR R R SRR, ARG AT o HE R, AR SR R RN, B RE R () FL B o

Step 4: Superday

W VI T, o — B (A ER REUR B Superday HIBERRLE T . (RN RS ZEH S AR

UBS M) Superday B2 1, operation KAZHII AIFERE, UNEL S MFEITE, 5 30 74P, @
ATTHNA R E 2 operation #ITH R T, FA BN AFGEN T 10 4F. SE AT AN,
BT R JF R RIRE R 2, RJEHENT — AP RAT N 4. (BFURS L3 0 N THD
WEL, BRI MET technical questions, 5 —H XN E T behavioral questions,
(SR PN A e

HIENH + — i@ (AL, HEFNAE followup) +brain teaser G& ¥4 H Brain teaser,
Wiz R —A, WSERE A, A RAHIREL SRR R, W TR 2D

S — 6 ) 21 1) B T b iy ) R

L. RUCKN B BTHAT IR operation 31 I 1 B K RS 44 2
2. PR3543 operation FI THMRLLETIEE? (M4 D)
3. VREFEEFF H BT Stk oy B BRI — 2 gia] . REdE, N LR eSS

% —%M brain teaser: Al BAVMM T R —HMK, BIRBEREN 02—, AKLE, &
IS e
BRI, FEE N T 2R teamwork, VRANZL B (B ASIRIE R A ME, s, DARARZ N
A g R ) ?
I L ) RS [ SE NI AN g4, FEAS B followup F325, IREWZREMG T, WRAERTEHE,
"I ZEW LR AE H & F B hhhh
R brain teaser: REREFBEA L HE A R ?

(¥MFE: Al 170 brain teaser AR E M — List BRI, 05w AE ¥ market sizing,
@i, pitch me a stock XFEFEIESAES— TIE)

KRAMBNHZ )G, SPFUCE] IR B iEmk,  HARE [ ) HR
SRR, R BEAE R . (ERIEUr BN, WORGTEE X, TREA .
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A ALLFIE !

3.15 UBS GTP IT HK EH%£

AR TR JmA BBS, KAGKE: 201949 H 12 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2215398-1-1.html

J\UANEE, SEidiZ, BRE

LNHA#F UBS, WA AEF 1T

23R — ORI [F] AT b 2R )

AR — IRV [FI T I FH A, R B
A PRAE 2P HL T2 3 B HR A A S B AR e 45 A4
5ARFE TAE ik AR 2 — 2 A 4

6. ffiid — AR B A — - FAE IR BRI AR

7 AR — IR AU L — DA GRS, A 2X ke, IREE AWK

8. other comments

3.16 London Global Research Summer Intern VI

AR TR JEA BBS, KAnWE]: 2019 4512 H 12 H
Hidik:  https://bbs.vingjiesheng.com/thread-2248671-1-1.html

FRIz KM, ZATE IR GRIR 2 Rk, B EATE R A E 2 AC, (Hik /2 BLRHSS
MR 73 2
ZHI T UBS EISE I B, T — AN A A M VI, ERRGEEAA LR, ANFE AL H - E N iZ%
A—FE, IRHIER global research, {88 H»E4 KK,
1. What is your major passion that you wouldpursue if money didn’ t exist?
2 What is your biggest achievement? Describehow you got there, the outcome and how it made you feel.
3 What three words would you like us toremember you by when this interview concludes and why?
4 What is the next big thing of the futurethat you would like to invest in if you had the money? How much and why?
5  Tell us about a challenging time and how youdemonstrated your resilience.
6  Why do you want to work at UBS, and inparticular in Research?
7 Tell us about a recent current affairs storythat you have found interesting and why?
8  Tell us about a time that you failed. Howdid you react and would you change your reaction with hindsight?
9  What qualities do you think make a goodresearch analyst?
10 You now have 2 minutes to add any furthercomments you may have.
PN, i R FHBEIRAF X of fer!
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3.17 UBS Securities Trading-LON-VI

ASCFE R TR mA BBS, KAmRTH]: 2019 412 H 10 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2247762-1-1.html

Fresh off the wok Lads,

Video interview 1mins prep, 2 mins record,

-1)What is the major passion that you would pursue if money didn't exist?

-2)What is your biggest achievement? Describe how you got there, the outcome and how it made you feel?

-3)What differentiates a good trader from a bad one?

-4)What three words would you like us to remember you by when this interview concludes and why?

-5)What is the next big thing of the future that you would like to invest in if you had the money? How much and why?
-6)Tell us about the recent current affairs story that you have found interesting and why?

-7)What is your biggest failure and how did you react ? would you change your reaction with hindsight?

-8) Give us an example of how you have thought or acted in an innovative way?

-9)2 mins comments

ITs all about Practice, Practice, PRACTICE!! Although I have prepared the questions from the BBS, but most of them
ain't the same. JUST BE WHO YOU ARE.

Good luck to both of us.

3.18 HK Industrial Placement 2019, Equities Sales VI H##

ASCIFE R TN JmAE BBS, RARKE: 2019 £ 3 H 18 H
Hidik:  http://bbs.vingjiesheng.com/thread-2196126-1-1.html

SR VI, KIAEE FB M FiRis ERFOK AN R EEAR E—B—F, AEsa &a NIAH ML 2K —
T, BRFKIFIE!

F£3: 1 min pre + 2 min answer RA5— XML&

1. What qualities do you think you would need to have and which have youacquired at university to build a
successful career within a Global bank?

2. Pitch me a stock. Why did you choose thisstock? What makes it a good buy/sell/hold?

3. In your view, what makes a great trader?

4.What do you think are the challenges faced by UBS Investment Bank?

5. Tell me about a time when you felt you took a personal risk bychallenging the way things were done and how
did you challenge? Have you seenchanges made based on your feedback?

6. Give me an example of when you had to work without any guidance. Whatkinds of decisions did you have to
make? How did you cope ? What feedback didyou receive?

7.Describe a time when something happened that meant you had to change a plan atthe last minute. What was
the situation? What did you do? What was the outcome?What did you learn from this?

b=l
H
S
b=l
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8. 2 minutes to add any further comments you mayhave

3.19 UBS Industrial Placement - Sales and Trading (Equities) and
Operations VI 2019

AR R T M JEtE BBS, KA. 2019 4F 1 1 14 [
Huhik:  http://bbs.yingjiesheng.com/thread-2192233-1-1.html
1 minute preparation, 2 minutes given to answer

Operations

1. What do you think you have learned at college or university that is particularly relevant to your chosen business area
UBS?

2. Describe the different teams that you believe would make up Group Operations in a global bank

3. Tell me about a situation when your client was not happy with the product or service you provided. What did you do abx
it?

4. Give me an example of a time when yo uworked with a particularly challenging person. What did you do and what was t
outcome?

5. Tell me about a time when you stood up for what you felt was right, in the face of challenge.

6. Give me an example if when you had to work towards an important deadline. What measures did you take to ensure y
met the deadline? What did you find most challenging in respect to planning and organizing?

7. Tell me about a time when members of a team project you were working on became demotivated.

8. 2 minutes to add any further comments you may have

S&T

1. What qualities do you think you would need to have and which have you acquired at university to build a successful car
within a Global bank?

2. Pitch me a stock. Why did you choose this stock? What makes it a good buy/sell/hold?

3. In your view, what makes a great trader?

4. What do you think are the challenges faced by UBS Investment Bank?

5. Tell me about a time when you felt you took a personal risk by challenging the way things were done and how did y
challenge? Have you seen changes made based on your feedback?

6. Give me an example of when you had to work without any guidance. What kinds of decisions did you have to make? H
did you cope ? What feedback did you receive?

7. Describe a time when something happened that meant you had to change a plan at the last minute. What was t
situation? What did you do? What was the outcome? What did you learn form this?

8. 2 minutes to add any further comments you may have

AFX B yvonne h62 T 2019-1-14 13:23 AN
Capture4.PNG (21.24 KB, F#/k%L: 0)
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Give me an example of when you had to work without any
guidance. What kinds of decisions did you have to make?
How did you cope? What feedback did you receive?

Describe a time when something happened that meant you

had to change a plan at the last minute. What was the
situation? What did you do? What was the outcome? What
did you learn from this?

¥ou now have 2 minutes to add any further comments you
may have.

Capture3a.PNG (31.53 KB, F#iis: 1)

What qualities do you think you would need to have and
which have you acquired at university to build a successful
career within a Global Bank?

@ Question Started - Sun 13 January 23:46 UTC

@ Question Uploaded - Sun 13 January 23:51 UTC

Pitch me a stock. Why did you choose this stock? What
makes it a good buy/sell/hold?

In your view, what makes a great trader?

What do you think are the challenges faced by <span
class="caps"=UBS</span= Investment Bank?

Tell me about a time when you felt you took a personal risk
by challenging the way things were done and how did you
challenge? Have you seen changes made based on your
feedback?

Capture2a.PNG (18.52 KB, TF#ivjikk: 1)
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Give me an example of when you had to work towards an
important deadline. What measures did you take to ensure
you met the deadline? What did you find most challenging
in respect to planning and organizing?

Tell me about a time when members of a team project you
were working on became demotivated.

You now have 2 minutes to add any further comments you
may have.

Capturel.PNG (32.82 KB, F#/x#: 1)

What do you think you have learned at college or university
that is particularly relevant to your chosen business area at
<span class="caps">UBS</span>?

® Question Started - Sun 13 January 23:02 UTC

@ Question Uploaded - Sun 13 January 23:06 UTC

Describe the different teams that you believe would make
up Group Operations in a global bank.

Tell me about a situation when your client was not happy
with the product or service you provided. What did you do
about it?

Give me an example of a time when you worked with a
particularly challenging person. What did you do and what
was the outcome?

Tell me about a time when you stood up for what you felt
was right, in the face of challenge.

3.20 UBS CCS LONDON SUMMER AC HZ&

AR TR mA BBS, KAlt(E]: 2018 4212 H 7 H
Huhk:  http://bbs.yingjiesheng.com/thread-2186903-1-1.html
Division: UBS CSS SummerOffice: London

Interview: AC
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JAl T 5E BN E AT RP IR
ZHTAE, T HPIZE T application, 11 H )54 Video, 11 HJK AC @ %1, 12 A4 AC.

B 1 AN/ 45 2
JEx: 1 case study (30min #E4 10min pre 5min Q&A) + 1 behavioral interview + 1 commercial interview
ik e : AD, ED, Director

Case Study /e M&A case study, nJ LA ITHES, (H2 WS ARME /15, presentation 7] LAANE E i metrics 771,
HEEIRSS T3 flip chart SR ERIRAZM, SREFE—AEHSE T —4 SWOT (EA IBD AR XA ,
WIE U T —A) RIBHEIFIX S case. HHRE MIIFM 2R = XWIX A presentation, {H& L H 7 —8&n) @,
challenge IR [RIBHZEH 7 5 438, F focus 7F pre FIA R, tHAERWHKFEL, thin21/79% T2/, ©F
KT Comps i E ] H0 B2 2511

Behavioral interview, THi{E & DCM 2111, [a@EdEH & 21 behavioral 7@, %7 teamwork, A 1LfA {7
R mAS RN, HIRE T B A 7K question lists, K g4 A ride — AN ) 7] .

Commercial interview, [ /& M&A 41, 7T A AN T vodafone [ K% F, & 2 F cv LHIKT oilkgas M&A
sz >], sk T —a Rt A% question list 1] T, KICHN T, FRATSRIN ACHY..

SRJE I T REIRAT I B A, FNEARAT I I IX s B A2 H 1P, AN 2P 1 3P; R 2 — M REIRA FIAE
UBS [t] advisor, < unfalaill—4> all stock deal; “Nf14 realised price 7Eff{E AL ; GEIR B TCIE B~ H W
b, EAMWME.. 2 RMRE M BR

A 7 why UBS, 1R7E-4F ¥ long hours

SRIGEEA TR B A 7 =004 ) B0, sl 20K T .

4527 J5 HR i UBS J&— & 5 45 5.

WA —A)AE L, Sk UBS TitiB 3 193X —t candidates L4 W%, NHIAHRELFE, FLLRIEFITFE T,

[ SEIGEIR ] ARG I TG, (H2 — B KR AE AT DL, IR EL M | L Baiigts | UBS AC A2
N, RTVIWERZ T, Uit E Al ACEIRE —~, Kt rp, REF offer! XA T A €& HK [
T — P all set 1!

BURK AT is g !

3.21 UBS GWM IPS VI HI&

ASCJE R TR JmAE BBS, RAKE: 2018 4F 11 H 25 H
Hilik:  http:/bbs.yingjiesheng.com/thread-2183372-1-1.html

3
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BT —MASFEMIIE, B KK E#HRE N B EH AR, H2REAERELMREOS M B
(A A, A EERETS BIRAAE BTSN BRal 2 FRAE 2 1 1] 7L

—. WHY UBS

1. What experience outside of youracademic studies have you gained that might help you to succeed in your
chosenbusiness area at UBS

2. What do you understand about therole you‘ve applied for[url=]3. What have you
learned about UBSduring your application process[url=]4. Describe your lifestyle/role as an
PREERIBRAL =, M ABEST /AR

1. How your colleagues or teammatedescribe your collaborate style2. Why do you think
you are a good fitfor this areas. Two strengths and one weakness thatwould apply to work within GWM
EN I HHES

1.How can political issues impact investments, do you have recent examples

2. Share a recent new story? Why it appeal to you? What was it now?

Mg, sk

1. Describe a time that you received adifficult feedback? What was it about? How did you do about
itfurl=]2. Talk about a time when you have to change a plan at the last minute

[/url]

3. Think of a time when you workreally hard. What aspect motivated you or demotivated you? What was the
result?4. Think of a time when you had to explain something complicated tosomeone who had limited
knowledge of the topic? How did you go about it? How doyou know if the person understood you?

5. [url=]Think of a time in the past when you did something which other peoplefelt was wrong but you felt
was justified in the circumstances-what was thesituation and what did you do?[/url]

6. Tell me how you go about really understanding and capturing a client’sneeds. Give me an example. How did

b=l
H
S
b=l

N JE A SRR http://www.yingjiesheng.com % 56



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

you measure if your solutions were right .. &

1. What do you think are thechallenges faced by UBS Wealth Management

[/url]

[url=]2. What career goals have you set for yourself? How would you define “success”for your
career3. )5 2487 comments

[/url]

[/url]

3.22 SG GWM VI

ARIFER T M s BBS, KATNFA]: 2018 4211 H 1 H

Huhik:  http://bbs.yingjiesheng.com/thread-2173888-1-1.html

M5 SG GWM K VI = —TF, BRI AN

1. how the acdemic background you have can help you in this work

2. what do you think about the role you applied for

3. what is your carrer goal? what do you difine anout success

4. what did you do when someon is wrong during the work plz give a example
5. what do you thinke the challenges faced UBS wealth menagement

6. plz give a excemple about political issue impact the invetsment

7. how to capiture the client and how to measure whether it is a right method
8.other comment

KRR, 18 Bt 32 1 4 A

3.23 UBS OT (HEH ALEARE)

ASCIERT N e BBS, AR [E]: 2018 4 10 H 28 [

Huhik:  http://bbs.yingjiesheng.com/thread-2172076-1-1.html

RRERANL

¥ Investment Platforms & Solutions, &  IBD client solution, % %5 K[ OT &#it 1, 1ELE video.
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PEAS IR

BRI IAEBOR TR EH, (H2— g Afed TH A (b — A2 any down time to "check in"sft 254k 24 H

EWRWARIT IR 2 2 ARJE least preferred).

BRBR B — @ B D).

I BHE R — E ANRE— NN solo, =ANETN R RA —METHE solo, HASAAE least preferred.
WA RS — e ZiE R B, B3 TR A F —E EiE .

— £ % against the overhearing situation.

=l
/~ UBS PERGIIR. pdf (298.32 KB, T # K%L 151)

Cia

L3 yBs+TalentQ+NUM.doc (1.5 MB, F#k Vs 146)

rd
® UBS TalentQ NUM-2017.xls (126 KB, "F##x%{: 100)

3.24 UBS VI HK/SG

ASCJE KT N JmE BBS, KA [E]: 2018 4 10 H 24 [

Huhik:  http://bbs.yingjiesheng.com/thread-2170487-1-1.html

METE 2 RO I R A AR s BB IMREEA—RE? FRAE S 1) T R AR IR IR A 1
W UBS 1EFREHT IR 7B TEE R AR, HAR A R A% 2 .

AL R R ERIERR AR A, BN K 2 HUIMKAEER TSR VI T .

1. HK: compliance and operational risk ~ ( H &% KMECIZ5 1, A — SRR T)

1. How do you define Risk?
What do you think about of the Risk Function in the near future

3. Your best team to work with? What did you contribute? What else can be done to make the team even

more effective?

. Describe a situation you have to make a decision? What decision did you make? Outcome?
5. Give an example when you offer a new or better way to do thing. What did you suggest? What is the

outcome?

6. Give me a recent example of negotiating a successful outcome. What was the situation? How did you get

to a successful outcome?
7. Any other comments
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2. SG: chief operation office

1. Get me through your CV:
the obstacle you have encountered? what kinds of obstacle? what action did you take and what is the
outcome?

3. Introduce a case when you have to influence others towards your objectives
Give an example when you meet competing task? What are the priorities? How do you address and why?
What do you learn?

5. Describe a situation of working with a less effective team? What did you contribute? What can be done to
make it more effective?

6. Describe a situation when others feel it can’t be justified while you justified it under some circumstances?
What did you do and what is the outcome?

7. A case when you fail to deliver the work you promise

8. Any other comments

3.25 ¥ %PREY vedio interview

AR TR Ji|A: BBS, KAl [a]: 2018 4510 H 21 H
Hidik:  http:/bbs.yingjiesheng.com/thread-2169263-1-1.html

16:21]

What have you learned about <span class="caps">UBS</span> during your application process?
2:03

What are <span class="caps">UBS</span> strengths with respect to <span
class="caps">CCS</span>?
2:02
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What are the challenges which are likely to occur with a potential merger or acquisition?
2:03

Please describe what you believe your role and lifestyle will be as an analyst/intern?
2:03

Name two key strengths and one weakness that would apply to you working within <span
class="caps">CCS</span>?
2:03

What career goals have you set for yourself? How would you define “success” for your career?
2:02

Tell me about a time that had to explain something complicated to someone who had limited knowledge
of the topic. How did you go about doing this? How do you know if the person understood you?
2:03

[size=0.62] Question Started - Sat 20 October 23:54 UTC
[size=0.62] Question Completed - Sat 20 October 23:58 UTC
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[size=0.62] Question Uploaded - Sat 20 October 23:58 UTC

You now have 2 minutes to add any further comments you may have.

AT T, e T NSRS, ARTER AR . B E OV B U, A RS, ARREY. o .
Fosginl R 1 AR, Jibse TRGER EEW M T o « BEURZ AU TAIAEME. . .

3.26 vi BB HE (cc, trading, equity sales)

ARG T RLEAE BBS, KATKTE: 2018 410 H 19 H

Huhik:  http://bbs.yingjiesheng.com/thread-2168699-1-1.html

Corporate center:

1.What do you understand abt the role that you applied for?

2.A time when you received difficult feedback, the situation and how did you do?

3.How did your colleagues describe your collaboration styles?

4.Discribe a time that had to explainedsomething complicated to someone who had limited knowledge of the
topic and how can you ensure the person understand you?

5.A time you work especially hard and what motivative and de-motivate you?

6.A recent business news, why important, how do you think this story will evolve now and why?
7. Why do you think you are a good fit for thisposition?

8.comments

Trading:

1.Qualities needed and you already acquired at uni to bulid a successful career within global bank.

2.What makes a great trader?

3. challenges faced by UBS?

4. A time when you took yourown interest at risk to challenge the way things were done,have you seen changes
made based on your feedback?

5.How can you always ensure quality and efficiency, give a example.

6. An example when you work without any guidance,what did you do and what wasthe outcome?

7.0ne time when you had tochange your plans at the last minute. what was the outcome and what did youlearn?
8.Comments

Equity sales:
1.Qualities needed and you already acquired at uni to bulid a successful career within global bank.
2.Pitch me a stock, why? what makes it a good buy/sell/hold?

=
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3. challenges faced by UBS?

4. A time when you took your own interest at risk to challenge the way things were done,have you seen changes
made based on your feedback?

5.How can you always ensure quality and efficiency, give a example.

6. An example when you work without any guidance,what did you do and what was the outcome?

7.0ne time when you had to change your plans at the last minute. what was the outcome and what did you
learn?

8.Comments

FHFITRIZ AR IR T, M vi IR AT TR 2 R A I R3] T — 8 Vi, BUEEIR =R AL
Vi [ B PR R, A BT DA B B A ) 2, 48— rp~~3K offer~
WA ERFH R = 2 AR E W offer~

3.27 2019 IBD-CCS BJ VI i &

AR R TR mA: BBS, KATHS[A]: 2018 4 10 H 19 H
Hbidik:  http:/bbs.yingjiesheng.com/thread-2168600-1-1.html
WERNIMSE VI, M4 ER, #idwts By a g 7 CCS 1 VI A EyE s e KK LR 8.

ZRo1 2 @, AFRIEICANE 7, BUOMHTEE R iR AC ), EAMR . 1B H —3% 8 M, & HER 1 708,
[F1% 2 7r

L% E e fm — e ARIEE A2 BANTER A P, X IR AR KRR B G AR, T % 2 R R S
HINRZAA HER H TR, BTN ) B4 i BE ST 7 1 o A ARV 28 16 At 5 10 EL At i 30 L B — 4
BT UL, BETE— SR T RSAS W] DAY, R AT DARA AE /& ubs AR TS R . AR RO AR AN AR XA S i
g

Ut T At 2 1 )

1. What have youlearned about UBS during your application process

2 what are UBSstrengths with respect to CCS

3. Two strengths andone weakness that would apply to work within ccs

4 Describe yourlifestyle/role as an analyst

5. What career goalyou set for yourself? how do you define success ?

6. What are thechallenges which are likely to occur with a potential M&A

7. Think of a timewhen you had to explain something complicated to someone who had

limitedknowledge of the topic?
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How did you go about it? How do you know if the personunderstood you?
8.You now have 2 min to give any comment you may have
REATLL T2 T & i, word 4% XA SCREt A g4 PDF 7, Hx /A CCS 1) ID #f &AL HLH T o

Fi4b, X UBS strength ix#t, KFICBRMFHAERT, FREFAAKRIBT, #0205 FLUAH, EWEER
B —PEMNIRAENE LS. B8 BfE R FASE, HEENE AR ST RS ccs B X,

SRJG lifestyle ixHe, #E#E 2T W career HRHE T iAi1H People” XMk, HIHA % AN AN EAT TAE
E5, ASHEMER, BAERATHE — RS RS FHERE LR T

P‘Frl_‘_
bl F.. sRAH T hhhhhh %

CCS o @ty = . pdf

3.28 2019 Graduate Talent Program-CCS&CC VI

AR TN JmAE BBS, RARTE: 2018 410 A 19 H
Hidik:  http://bbs.yingjiesheng.com/thread-2168587-1-1.html

Wil 58 corporate client solutions, Beijing fll corporate center, Shanghai HJ video interview. AT B0

(a),

S RS IE AR B, LA T o (R AR AR, — ARGk S0, 6 %3k 5 O

AR FRIAGE LA 7]

corporate client solutions, Beijing

1. what have you learned about UBS during your application process;

2. what are UBS strengths with respect to CCS;

3. what are the challenges which are likely to occur with a potential M&A;
4. please describe what you believe your role and lifestyle will be as an analyst;
5. two strengths and one weakness that would apply to work within ccs;

6. what career goal you set for yourself? how do you define success;

7. describe a time explaining a complex concept to the colleague;

8. How you manage competing priorities;

9. Describe a time u had to change your plan last minute

10. Any further comments.
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corporate center, Shanghai

1. What do you understand about the role you‘ve applied for?

2. How would your colleagues /teammates describe your collaboration style?

3. Tell me about a time when you received difficult feedback. What was the situation and what did you do about it?

4. Tell me about a time that had to explain something complicated to someone who had limited knowledge of the topic.
How did you go about doing this? How do you know if the person understood you?

5. Tell me about a time that you worked especially hard. What aspect of the situation motivated you to work hard? What
elements of the situation did you find de-motivating? What was the result of your hard work?

6. Tell me about a recent business news story that grabbed your attention. Why do you think this story is important? How
do you think this story will evolve now and why do you think this?

7. Why do you think you are a good fit for this area?

8. You now have 2 minutes to add any further comments you may have.

3.29 UBS Corporate Center - Beijing VI

AR TR s BBS, KATHS[HE: 2018 4 10 H 17 H
Hidik:  http:/bbs.yingjiesheng.com/thread-2167804-1-1.html
7 — LS B AT VI, (HARE IS MW . o o PIERANIE N, o o AR T HES AN b

1

I
VERRE, BRSNS T S

AU AN IR LA — B, BT AR IRSR K 5 L REHERIE K po £ Tl 1 (B H) , B A&

I (10000 [
T,

1. Doyou know the roles of what you applied for?
2. Think of a time when you received a difficultfeedback. What was the situation like? How did you react to it?

3. Think of a time when you worked really hard. What aspects motivated you?What were the elements that
de-motivated you? What was the result?

4. Think a time when you had to explain somthing complicated to someone who hadlimited knowledge of the
topic? How did you go about it? How do you know if theperson understood you?

5. How your colleagues or teammates describe your collaborate style?
6. Tell me about a recent business news that grabbed your attention. why do youthink this story is important?
how do you think this story will evolve now andwhy do you think this?
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7. Why do you think you are a good fit for this position?
8. You have two minutes to have any additional commment.

3.30 UBS Corporate Client Solutions VI @ H

ASCFE R TR R4 BBS, KAmRTH]: 2018 410 H 16 H
Hbidik:  http:/bbs.yingjiesheng.com/thread-2167523-1-1.html
o 10 ARIA T8k 55 A0 1 A position, /8 H B SA—FE.

1. 2019 Industrial placement - IBD - Summer Analyst - HongKong

. why have you chosen to apply for UBS in particular? What do you think differentiates UBS as a company?

. Tell us something about yourself that is not on your CV

. What is your understanding of the role of CCS and why would you want to work within this division?

. What are the challenges which are likely to occur with a potential merger or acquisition?

. Explain one change introduced by the government which has had an impact on financial services.

. Tell me about a time when you received difficult feedback. What was the situation and what did you do about it.

. Describe a time when something happened that meant you had to change a plan at the last minute. What was the
situations? What di dyou do? What was the outcome? How did you learn from this?

8. Any further comments

~N o oA N P

. 2019 Graduate Talent - IBD - Beijing

. what have you learned about UBS during your application process

. what are UBS strengths with respect to CCS;

. what are the challenges which are likely to occur with a potential M&A

. please describe what you believe your role and lifestyle will be as an analyst
. two strengths and one weakness that would apply to work within ccs;

ga b~ WO N RPN

6. what career goal you set for yourself? how do you define success;

7. Think of a time when you had to explain something complicated to someone who had limited knowledge of the
topic? How did you go about it? How do you know if the person understood you?

8. Any further comments

i R, RO

3.31 UBS CCS VI 9ERKg)&

AR TR JmAE BBS, KA RE: 2018 4F 10 H 4 H
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Hbdk:  http://bbs.yingjiesheng.com/thread-2165151-1-1.html

R T 7 A RA] RE T TRAR VIS [

HRERME e SESOE T (HR IR R F AR —FERE WA OB R S080E HE A IR
AT EERCRR AL S5 I — T i @ T BRANEE A BRI I

1. Do you know what you appied for? (ix 4N — g B % 1))

2. Describe a time that you received a difficult feedback? what was it about? how did you do about it? (ix >
WA LR IR VR G 245 30 AN 1 S, FREBOX AN ) R KA — T, FRORIUAATH XA B AR s )
3. Share a recent news story? Why it apeal to you? what was it now? (i, FAIFIERSM H R Z X SIS A
M R

4. How your colleagues or teammate describe your collaborate style?

5. Why do you think you are a good fit for this area?

6. Think of a time when you worked really hard. What aspect motivated you or demotimated you? What was the
result?

7. Think of a time when you had to explain something complicated to someone who had limited knowledge of the
topic? How did you go about it? How do you know if the person understood you?

8. you now have 2 mins to give any comment you may have (S/EARFITEINMIZT  KFBEARKE T REMHES
XA

BARE] FRMZAR T IR H SR — %, AREE UBS & — Mt AffighndE, et — AR ANRIRHE Sk,
WAFH OB MY, Ieiae, B ERERE AR IR B R . . .
Rt TRt § oW g0 TIRAM 2 UBS R4 msUilig

RFEAAARKT VI B AR v~ RS R v

@

3.32 equity sales vi H£

ASCIE R TR A BBS, RARRTE: 2018 429 H 24 H

Huhik:  http://bbs.yingjiesheng.com/thread-2163733-1-1.html

P ESX AN THAE LD, R A, A HEXANET A ISR —F

1 What qualities do you think you would need to have and which have you acquired at university to build
a successful career within a Global Bank?

2 Pitch me a stock. Why did you choose this stock? What makes it a good buy/sell/hold?

3 What do you think are the challenges faced by <span class="caps">UBS</span> Investment
Bank?

4 Tell me about a time when you felt you took a personal risk by challenging the way things were done
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and how did you challenge? Have you seen changes made based on your feedback?

5 How do you make sure you always deliver the highest quality and efficiency in what you do? Give me an
example.
6 Give me an example of when you had to work without any guidance. What kinds of decisions did you

have to make? How did you cope? What feedback did you receive?

7 Describe a time when something happened that meant you had to change a plan at the last minute.
What was the situation? What did you do? What was the outcome? What did you learn from this?

8 You now have 2 minutes to add any further comments you may have.

3.33 MIRIFEF vi BHERTR T IF &3k

ASCIE KT N e BBS, KA. 2018 4 9 H 19 H

Huhik:  http://bbs.yingjiesheng.com/thread-2163120-1-1.html

Hei R VI, ERAGZEE SR, RS R 5, HifE# T Operate Center, 253
LB

ABAN G F-RE 7R tR BN i [

IR R R HIE [ Operate Center @i H

What qualities do you think are important to be successful in working for a global bank?

Why do you think you are a good fit of the company (position?)

Think of a time when you had several competing projects. What was the priorities? What did you
do? What did you base on toprioritise them?

Think of a time when you improved aprocess. What did you do? How did you improve it? What was
the result?

Think of a time whenyou worked really hard. What aspects motivated you? What were the
elements thatde-motivated you? What was the result?

Think of a time when you received adifficult feedback. What was the situation like? How did you
react to it?

What would you dowhen you are stuck with a problem?

If you are to workfor a 6-months project, and it is about to overrun on costs. What would you doto
solve it effectively?

PRI R H 5 Rl 2 T IR VR S 1ERE 71 ?

BiEEH 42554 (business event) 5| {RK&E? A2

PROFIXANERAL AR BRI 2

2HF: HAREWHANBE TR —NREERAR, BANBR? REARENFITET?
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3.34 UBS VI 537 K@% rp

AR TR JmA: BBS, KAMKIE: 2018 4 9 H 16 H
Hbidik:  http:/bbs.yingjiesheng.com/thread-2162757-1-1.html
T A A Video Interview. . k7= —3 3% RP

. What have you learnt about UBS during your application process
. UBS strength in CCS

. Challenges in M&A

. Role and lifestyle as an analyst

. 2 strengths and 1 weakness

. How you manage competing priorites

. Describe a time u had to change your plan last minute

. additional comments

0O NO UL~ WN B

JE& b A — 20 50T UBS AR HE OERA, 8N —2st & behavioural ). A2 A6 IE&#128591;, [RI1545 4
RN JE AR i
13 APHES 2 P, 1 2 Bhids IR 5 e )

3.35 UBS asset management-- VI H£&

AR RSN e BBS, AAuMFIA]: 2018 429 H 9 H

Hbidik:  http://bbs.yingjiesheng.com/thread-2162003-1-1.html

VWi BEEARR M RS T LA R BT, SERAKIEHAR T, HERIgER, o BT iR A
i, RURF Ui

1.What do you understand about the role you've applied for? How would your colleagues /teammates describe your collaboration style?

2.Tell me about a time when you received difficult feedback. What was the situation and what did you do about it?

3.Tell me about a time that had to explain something complicated to someone who had limited knowledge of the topic. How did you go
4.about doing this? How do you know if the person understood you?

5.Tell me about a time that you worked especially hard. What aspect of the situation motivated you to work hard? What elements of the
situation did you find de-motivating? What was the result of your hard work?

6.Tell me about a recent business news story that grabbed your attention. Why do you think this story is important? How do you think this
story will evolve now and why do you think this?

7.Why do you think you are a good fit to this area?

8.You now have 2 minutes to add any further comments you may have.

3.36 CCS VI HfffiZE~K rp

AR TN A BBS, KAGKE: 2018 429 A 1 H
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Hbdk:  http://bbs.yingjiesheng.com/thread-2161416-1-1.html

EeEGEIS M CA T B R T EZA SR, CF — @A Xl SRI7 A — X,
1. What do you learn from UBS during the application process?

2 Strength about CCS

3 Describe ur lifestyle as an Analyst?

4 Challenges with M&A

5 2 Strengths and 1 weakness

6 How do you explain something really complicated to ur colleagues and how you guys come into consensus. (/&
EAEAE, BARERT AR

7 Your career goal and how do you define success?

8 2min for any comment.

ot 8.29 S LA VI, IR PR . BURSHAT AR offer

3.37 2019 Securities Trading VI Fh#¥E &S 8.18

ASCIERT N e BBS, KA. 2018 4 8 H 19 H

Huhik:  http://bbs.yingjiesheng.com/thread-2159417-1-1.html

BFE IO, 32 16 S UBS Eifg trading 1, 4R MM 72U Rk T VI, NN 5881845 & 5 [l —
Twin~

—3 8 AN, 1 rBhIEE 2 pEER, BERGILHE 2. B BTSRRI 2 LB, (HEMSH
— LSRR LS R, BFIE R 2 s — B — R BTN R — B 2 AR B AR AN 2 KU .

1.What quality would be useful and which have you already aquire in university for a successful career in global
bank.

2.Tell me about a time you have to make a change at last minutes, what's the situation and what did you learn.
3.In your opinion, what makes a great trader

4.What are some challenge UBS will face

5.Tell me about a time you take a personal risk on a traditional thing. What's the case?

8.Final comments?

AWANAKILE T AL G ARRERIMER F R o KBRS AR S, B a4 UBS #EE X

PRI~
A NBET VRIAMAT A i A S5 Rt i i, BUR A ERIEE R offer
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FNE WREAZSERILE

4.1 IRERSKERICE (Ba#ERE vi)

AR KT R mA: BBS, KA Al 2018 410 H 16 H
Hudik:  http://bbs.vingjiesheng.com/thread-2167598-1-1.html
NN 5E ot (flithA LhBRICHE I A ) 3 —JL T T = AN b3 cc &M 4N46 2 global wealth management

AL AN ARARIEB A ot HHHC AHE! AT korn ferry B O M oI, AR EMIELE A8
RKHE~

Hw 2 Iz RARZ MRS R Fm AFITE IR 7 15 7084 U] fr DA SR —IF a6 B0 21 K
O B R FE AR — il

BEANF| Vi TREM =D (R BAIERES RS T~

JE A 2 IR /IMK P B R B T AR e vy
4.2 2018 HK GTP - Technology. Accepted offer.

AR M e BBS, KARRTIE]: 2017 4212 H 6 H
Hudik: http://bbs.vingjiesheng.com/thread-2135871-1-1.html
Good afternoon everyone,

I wanted to thank and giveback to this community as it has helped me tremendously during my job hunt.
My cousin had recommended this site to me when I first started my job hunt and she has read to me many of the
posts regarding past GTP experiences, so I was able to prep for this year's GTP.

My background: undergrad finance, Canada + post-grad systems analysis, Singapore.

Canadian universities aren't as recognized in HK compared to US or the UK, so my alma mater had only marginal
benefits if not completely neglected. Post-grad in systems analysis was definitely what shined through the most.
I was NEVER top of the class, or top 5% or top 10%. I've always been average, very average. But, I'm passionate
about what I've learnt and what I want to become, so I will continue to devote all that I have to achieve my
goals.

Application process: Online assessment --> Video Interview --> Superday

I applied to UBS' GTP 2018 when it first lauched online. A few weeks later, I received an email for UBS'
assessment test. I had no idea there were question banks floating around that you could download and review,
so I went into this assessment with quite a bit of anxiety as I, unlike of all you math geniuses, suck at math.
Luckily, the UBS assessment was the easiest of them all. Minutes after the assessment, I received 2 emails
indicating my success and request for a video interview.

b=l
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The questions for the video interview were all background/behaviroual type questions, and you can easily search
for questions on this site.
A few advice I have for tackling video interviews, in general:
1. Do NOT memorize your answers. Scripted answers are easy to tell and inorganic. Form a
general structure that can be applied to each question, and remember your own key points.

- General structure: State your answer --> 2 or 3 supporting points --> Restate your answer.

- Ex: I am capable of ABC, because of X, Y, Z, hence I am fully prepared to tackle ABC.
2. Speak SLOWLY.
3. Stray away from sentence fillers (umm, err, annnnnnd). During the 30sec that you have to prep for your
question, apply your answer structure and points to the question. If, you need to pause and think throughout
your answer, simply pause. There's no rush and need for continusouly saying ummm, annnd. It's a habit we
should all start practicing. <-- Major Advice from my HR friends.

After my video interview, I waited for a few weeks before receiving my invite for Superday. From the day I
received my invitation to Superday, they have budgeted just a little over a week for you to prep. And, in the email
they've indicated the format of Superday, which is: numerical test --> behavioural interview --> competency
Interview --> case competition.

This was the point when I started to panick. Numerical is my weakest, needed to brush up on case interviews,
and freshen up on my technical skills. From the day I received the invite up until the day of Superday, I was in
exam-mode trying to pack everything in.

Superday was in the afternoon at 3:30pm. I was initially scheduled for 2pm, but due to scheduling issues UBS HR
had called me the day before to see if I was comfortable switching to the 3:30 slot, and ofc I said no problem.
They'll ask you to come in 15mins early for registration and you'll be seated in a room with other candidates in
your slot. I assumed there were only 2 slots on Superday with only a handful of candidate per slot, so they can
maximize the time spent with each candidate. You'll get to chit chat with candidates in your slot, which I found
was great because I got to know who I was up against, and at the same time, it was very interesting hearing
about all of their different backgrounds.

Due to reasons unknown to candidates, the Superday format was slightly different than what was stated in the
Superday invitation, but it had no effect on performance. Due to confidentiality issues, I won't disclose the
questions asked and the actual Superday format, but it was still VERY SIMILAR to what was stated in the invite.
Regardless of how they've scheduled Superday, it has zero effects on how you should prep and study.

My Superday experience was, ofc stressful, but also extremely rewarding as well. The stressful part came from
the few technical questions I couldn't answer, but I only have myself to blame. When I didn't know the answer, I
didn't try to bluff something out but instead told them, "Sorry, I don't know the answer." It's important to be
genuine and true. The rest were easy questions regarding your school/internship experiences. From your resume,
they'll be able to tell what type of work you want to do, but during your interviews don't forget to
implicitly/explicitly imply or gear your answers towards what you're truly interested in. For me, I want to be a
system analyst, so I made sure I was able to work it into my answers and minutes into the interview my
interviewers were able to quickly pick up what I've said and tailored their questions accordingly.

The rewarding part was being able to ask them a lot about UBS, their work, and vaguely about their projects.
Make sure you MAXIMIZE this part of the interview, ask them what you want to know. Not only does it give you
insights on their job, but also, from their answers you'll be able to better prepare for your other interviews. Mind
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you, they're still assessing you during this Q&A, through your questions they're able to tell how much research
you've done and how updated you are about the group. General questions are great, but not the best. Make sure
you are on-track with their current tasks/challenges, this shows that your research is up-to-date, and you've
consistently been following their news. From your questions they also get a better sense of you, so you can't
relax just yet!

During Superday, an HR will be there to guide you and simply keep an eye out on everything, so inbetween
different sessions make sure you connect and chat with HR. The HR you meet on Superday will be your single
point-of-contact post-Superday. This HR is also the person who notifies you should you be successful or
unsuccessful.

Continuously, more and more firms will lessen the interview process, so you might recieve only one in-person
interview, which means, how you've drafted your resume and prepared for your video interview is EXTREMELY
important.

I believe (seriously!! believe) everyone on here is more capable than me. But, what is really important is to
differentiate yourself and to show your TRUE self. Often times, after googling on the tremendous amount of
interview formats/interview tips/past experiences, we get lost in this world of information and become a replica
of any other candidate. Your research is important, but it's a diminishing marginal effect, after a certain point
you're just another application nhumber.

Continue to tweak and update your resume, make sure your personality shine through in all rounds of interviews,
learn the art of speech, and don't view your interviewer as a tester but instead, a colleague.

Best of luck to current and future job-hunters. I hope this post finds you well, and break a leg!

4.3 2017 £ 10 B 11 B Corporate Client Solutions Video Interview
Questions 9%, K OT

ALK TR BBS, RAGKTE: 2017 410 H 11 H

Hidik: http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2117530

[ PRHT S oE 7 OT AW ® 1 VL B2 11 H 6 5 ddl A sesust vl LA 1. 1z ZENIRISE R 1 CCS 1 VI, @ 5 A A
MR 7 02— R

1. Reasons to join investment bank

2. Walk through resume, highlight experience, leadership, and outstanding extracurricular activities

3. The most rewarding college or university experience

4. A change by the government that has impact on financial services

5. Why might a company choose issue equity vs. debt

6. Which has greater impact on firm's valuation, 10% reduction in revenue or 1% reduction in discount rate
7. A recent deal made by UBS

8. Any other comments
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BRI (] 1 70, (Rl B
Hig e ABEWTH) (BALh), APP HLUIAVE R FZHINIE I APP T A RIS Ak B . HHFE 24 M 15 Ath o 18] 94
Wiy —F, [RERIE R SRR A ) R (HIE R B VCR K RE— IR IE TSR 58, 38 SR AT

KT OT:

T IRATA I OT # 2 Bt LTy, ALt sample B2 M TR, (E45 308 HZE M 21, XA
ks T4 T A H ARG Y Korn Ferry, KA DAAL A

SIT: IE KK RECAERAKEN: Integrity & Proactivity, i Fi& #8812+ £ 5)

Numerical: BEIFREEGEBREIHE, B/NESIFRE, H—8 80 #irh (2 ), JEMH[F—KEMHAR/NE 60 5
FeAa o REVCOR G0 SR I3 PR B i A I (]2, ANEEE 4% skip, PRIARRE G — @R, nl Rt
BH A AT, (HPHER |z 250 RN ARG — I e . BUAERTI LA R I H, 42478511
Hpdema—T, XFEMERE—Bs B, AL Iz —FEREFR &84 LH, w5 H SRR,

Anyway, OT JWiZ% e R Z3d 7t A 1o RIRIXFFEAIARIL 7, KREFUWRA L9080 00 H 25> 5 E N

i

e, PR VIHERRENTA, FEMAHEN T — BB

4.4 BRSR&BE offer LB

ARE KT N Je e BBS, RAGKE]: 2016 42 H 23 H
Hufik: http://bbs.yingjiesheng.com/thread-2033159-1-1.html

HitR i offer J& Risk, WUFHRAT )5 & IZIANL, 20 iR ik #% 7 ANZ.
WHERAT (ANZ) FIREIEAN N RF s . WU KRz —, JE NS T B, 478U T4 B & K8 2
E
JE#R, & ANZ R iz E . fEJy ANZ PURgHIX (I8 B8, HaTm AR EE & 2RI T, Rk SRt
T R AR
So, XFFER KAMGHARAT BB RPAE A Rk UL, XA 2 AR — MREF N L2 e ?

HAT, NPT, BAORUA R AN, HORE R TH R AR A LTI IR ST, #on 330 #K
KPR, 88, i E ki FE S AT BRI

J34h, ANZ g5 5 Jm A AT REdR BRI AR N A A AT R, IR B )8 — 48, JEHRY offer 251072 4 (20,
MBGET G & AL L4 ) 5 A8, AHELBORE, R —L,

AR RN 2. A2

SE— A NHER 2

— hr: FERZ TINS5, FIEdr, —2& behavior question, 2 FREAMIANTRFE
TR A, R4S 6 5E0] business £ A, (EAE T OREL, TR
SHRINEEL: A9, TR ATR TAERNE SoAE R 5468, i casual
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4.5 UBS AC #XEs , B8 offer

Jerian NS 5, FoS7E e (1) B 22 A A0 05 BlRE & O 3 AR S AR B8 — 47
B 3E 2 Electrical and Electronic Engineering. Z B2 1B I RAE AR — AR E 4N, RERSH R 2
2:1
KE:JE Russell Group H A —[H]

B AE apply FATHE, HrPIR 2R EICIR ZHHAE CV [ cover letter E. {HIZATIRZ recruiter #AN & E gLk
T H L EAE open questions | FI| B EE

B apply FIFRAT 1 56AR T A&, T8 P ) SRR AN il R HIH (B SRR I %)

Z A% HAEAE online test - EERIHLFIAS R, BIFIREER 9 BT

T 05 R R E A AR b, 2 (TR R ] 25 B P RE Al L. S AEA online test IRy 24K (A1 40 1y ) Rt mT LA
(B RAER ), (HIEHES] AC offer & LLik =)

P i apply UBS [ IT gra. training prog. - london
ZARHAEWE AC @A, LU & AC N email

Se W HLEL (FEM From 9:15 am to 5 pm, {EMERILMA% S 6 pm)
Brief descriptions of the exercises you will be undertaking at the assessment centre are listed below. Please note that prior
preparation for the presentation and group exercise is not required.

Numerical reasoning assessment and Technical Programming Aptitude Test

The numerical reasoning assessment consists of 40 multiple choice questions which are designed to assess your ability to
evaluate numerical data using facts and figures presented in various statistical tables. If you wish to complete practice
questions prior to your assessment please go to http://www.shl.com/SHL/en-int/CandidateHelpline/. If you would like to
complete your assessment in a language other than English, please notify us of your language preference prior to your
assessment day and we will do our best to accommodate your preference.

The Technical Programming Aptitude test is a test of your ability to pick up programming languages, it is not a test of
your knowledge of programming languages. Prior preparation is not required.

Please ensure that you bring your own calculator with you on the day, for use during the numerical reasoning assessment.
Presentation Exercise: You will be asked to prepare and deliver a short presentation to one assessor based on some
background information. This information will be presented at the beginning of the preparation time for you to read and

analyse. You will also be questioned by the assessor on the conclusions and recommendations you present.

Interview: One or two line managers from the business will conduct a competency based interview with you where you
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will be asked to describe real examples of things that you have done in the past that demonstrate your suitability for a role
with UBS.

Group Exercise: You will be presented some background information to read. You will then be asked to take part in a
group discussion with other participants on the assessment centre in order to achieve a team objective.

BfESR email FREEIRERA 2 1 tests, HEZH 3l test )
JEENNYIE 9 2 15 23] london office, MR RFIIRF T (ARG 112 delay) 8:30 wiE| [

Jeii test, FITA I test #B4% paper based /A& AL

Numerical reasoning test &gk H:

i 35mins, #EAT 40 14

MREA e R8T L& LL online test 5, WAk —#54 online test f numerical reasoning #B o1 74— &2
[alE

AEROA, HEERIEMEEE (R AR N 40 AR5 K, R0 135 ) 17 HAR 2 N HR R R [H]
Ml 5e

Technical Programming Aptitude:

R FHI B A5 A2 2 /N, A A R A AP & Y AR 5 25 toilet :P

eI MM & 48 U715 commond list (i.e. IF, GETS etc...)

FEAH 2 programming (1) REHSE HT55, test A = {47

=MER A E S, (R B — 21 programming &ERFE AR ELK A CHI# java, asm, C 1))

B4 KK — B example:
egl of part 1:

read x and y

assign Rassumof xandy
write R

ans:

INT X,Y
READ X, Y
RGETSX+Y
WRTIER

M B5e 18— BB 43 Wl 2 € F 3 Loop, TR A2 string (7-#%)
ZA% 572 lunch time, ZAZHU & A 30mins ] case analysis test

TEMH test I RIEARIN, &4 4 18 cases AR R 2 Jufif
Y722 anaylsis iEflH case ZAZFELME NKITTi%E%E solve

N JE A SRR http://www.yingjiesheng.com % 75 T 3k 84



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

A — gk,

AL UBSIT fH: A —1{ manager, FAEY3 microsoft HIIEZ%NER microsoft server WA — il 2 4= [ RE
Wk e B AR, RIMBERMARR T B A A AR A —

{H PR ER R A B2

A2 T point form, i BB T LA

WAEMPRHE P HEEMARAMERE @_@ WERS®... HOMSE 2RI AR —EHE TIRRKH, 7
—Ei R )

EHEN2ERTHA6 H.. RAC 2N AR 1 E.. (NERLFLEE, WE NEEE HEREEZ HT..)

U7 BIAERE presentation, 556 EHEE A presentation

TEIE# presentation = EEEF IR analysis fig /] FIZE

P suggest KK FEH SWOT analysis, P Al 2 ZE R I AMAH SWOT analysis

KEA U EEIE 2 A4, 225 analysis (NI 2 AT#R A, 472 172 Deloitte [ interview & porter
five force analysis. 1fj H.3%i&H T switching cost 2 analysis —££3. Interviewer 1z /R4 B E Q&A T F
hehe, B FE T A/ LLEZ R R )

http://wiki.mbalib.com/wiki/SWOT ... 0%E6%A8%A1%E5%9E%S8B
http://doc.mbalib.com/view/8d0a513a54ba6f9bf386b8e1528085a8.html

M AR KA 30mins £ HEM, timing 1R 25 £ A /R AN 0] LALE presentation He%57E A3 paper b it DUK S ARG S i
A 20mins EHERFE KL, 10mins £FT & ELH point form % 7E A3 paper L.

FKM case study & Google. K&AA 10 HA# 2 &KL, FrUAZLTARHAEEER, & FEERERAEER
WUt

FEE MM A — 8Ty, B! JOCRIREE, REGRAIIIEE, SERAAMRIEER N — AR EE R4 7 5 # T LA
THRE A, EE ARt ABER TS (AT HEAR interviewer ] FAEAT)

U SR TS A AN NS U o SR (KR ) M 4 — T (B R AMRE A, ZERANBIN I, 75 H 2 AP H IR
ZAN AR RS N AR TR AT R L BR P 2R N RERR. T HLIE th mT DLBRBAR AR B 45 0 1)

FAFEF AR presentation, FRPH IR 2 NES & YEM notes 2% present. (HIR A I KL NARG EAHF B2 & W R E
notes &, HRVZER G T AILME.

TEAR present FefzUF1E notes tHANHA, — B EWRZ AT¥EM Y presentation A3 paper IR¢ff point 5 JiE JERZZEAT
JEE.

AFEHEA eye contact with the interviewer. 1g 7 /& — B 4F ) presentation.

HRSEAABMR, A CEL introduce HC WHCKAT (WHEHCMZIMIR interviewer F, FkaERAT LAY
I Frank) SAESE, (HAZIOKNZRH, B EREHAT.

Z AR BOREERIEE presentation [ introduction (1E1F presentation & H SWOT analysis)

2 4% %)t analysis --> solution --> result --> FULL conclusion

7E %3 solution Wit —1{F real example 2 support #RIFIERmERI** 8 AR EEK

B (A RIS P I R P g — (R R S 1) presentation /&8, # G &7 seith 7 € =50 or 5

B PR A I, A A ZE R R AR I AN AT RS, R BT T 208 18 A AR 1) = A A0 AT
presentation f4f FH— L v BEAEM HFE, IS8k AT L4 interviewer 7E Q&A J&[HI1R.

BALE present ZHIH "I think", "may be". TREH—HLFHE E R, I ERAZR!
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FERMIHEIELE, (HIGEEARE 2,3 Rl il DL B4 22 iR ] R g ] A SR 2R

Presentation 5¢ T Ht & interview.

Interview:

AP € 4A 4R I ) interviewer, FEA< & 30mins.
AT AR A 1 Al A — LA e D 81 )
why this company? why investment bank?

IBLERAMAZE T, #RAT LA Lk

{H3H suggest KX "Just be you self 1". ANEZRIAAGAKAR-.-, 1 HAN B AR R S A, ANE4n

fib B 3R P REAT IR AN K T R 25 RS A, At R 3R S W i R, AN g st oA e i, UL At B 4 24tk
BAFRRA BATRK

Smile and eye contact !

Group discussion:

1B H A 10mins £ 4EH, 2mins present, 15mins group discussion

T8 MR Y FRAM AT 10 fiE A HE

Google 5 500millions budget for investment, T 5{% — H & 4% suggestions CASAAIR (Sl H Cin—%Y ideas)
FiIt CLJE AR 2 A8 R AE N B R 1Y) presentation skill

Rt Horp —{E b5 1) CEO, 1RZE4 F| Google fig 500millions % 7E /R M [E L

2mins HET AT LA RERRIN, ot A

T H R 1 JREIFIE 500millions S fEFIMRAE & (@R ATRESE A H T 1min 1E)
REBEMEEHMERER, HEE

&
#& group discussion KFKEIRAEAE

KREIRZ ZIMEERENR I H, ITRERIR 2 &R —H—HAER

{HAR A — B ARV A TR R A4S 3, WRstaR 7 ERER—Hk (Longer doesn't mean better !, you just need to give the points)
TERIN present R KA 4F 77 8==.... LOL FGIE! fbM—HEHES —HE, = =.. LA HIE M2 AT notes
12 FUZ A interviewer &...

B AT, BB LI 2 present IO (FLETHRIAT B EARRRATE lol, mt A 2% {1:At)

477 Group discussion, /2 i RG], 1B [EIRAGERRAT B R AR AR IR % ...

1M HLFRAE S0 0 IRp 40 16 22 ST B (0 FT B 7 00 N RE), FREEARH AT LU @ +TE i NSRBI N R A& A offer.
MANFTE R RME KA 7, 2B AR B

PRl 25— B AR b BLAS FiE fd M AR AT % LOL

AETE Deloitte £85, group discussion E RIS A &5,

ZAgE5E T AC, MR 2R M, EM—wi B Eim@EmIEA offer 17 (@FRBOLERIIR T XD, FAZHTH TR
ZIRp [ TAF)

B FER—1FE Phd 22428 T contract, fA&3 A4 N reject T
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HARABBIERPPEL AR KERE, BIRERORIARIRES] offer BIRRH. FrElREM AC R 24415577,
BICL R ZRIAAT IR AE L. MAGIRE AC R4S TR & !

SRS — B RIHTEE, A — (R 4B 4a:81)

4.6 TR E BB T H IR T

BIRZ NIEIRA LB R W E O T SO

IB AR Mz —AN2 IBD 2R AZKM B, BOW. M4 —BOAmsan 3% A4,  H—1M
DRSS (UBS Xt FICC), 7= b GLHE T S T, AMCDAKERFIZRA M GRIBA e as),  &F
T A, HEARKSS ARG EERN. O OHERZ S . FFFERE FLE banker [ TE
%2, AAS4EMANEGEZ/LTHARET .. HHME FICC BIE4EA structuring, sales, 1 research. structuring i
TAER AL MR R 75 SRAE S FPATAE AT 0 B4R 5 8 1= S22 % o . sales ANKIE#E.  research Hift /2
TS, AR RO A, A, AR RS, M. R, ICA quant BRAEZ TR & e AL
B, PAAEREEALE,

PL_EA R BIER R ERAT Y front office. ARIAERAIRT &, BIWARATTE revenue generating HIER1T, AT # 3= ZLUR
ANFRRIE AT, AT R R A-E MR Ri®, FHImD.

SR J51F middle office

— M risk mgt RiiZE A G, AT B ARNE  HR2WFU trader R AE, B4 risk mgt (4F & LEARATT
THEKRZ, M—FFHXT. (EHEHREGE general 1) risk mgt, FFEEAMRITH Gt 2SR AT AT
(1)),  FREZERMBCA KK, risk 1) pay R, LR TAMEMATEIINE . HERE .

A A& back office (?)

FE g IT, operation iXFh. {4 operation? wh2f REATIM TIRZ ALY, BPERIRKIZE, A ANEM IRk H
B FrBAANKAL S 01 N8t happy 25 1, operation fa 7 KMESL T 46 E T3 7. 1T 4R/ WA4ER.  algorithm
trading G IR0 7E 1T N, (HITSRERKKT . —BRUEREEHRF RSN L, A5 5/80, TR
HMEVR T .

YR HR G EWRGE T - BATH HR F—E U HR AHEL, BOZAHZIEE K. BARERAZHEN, iF
VBN AZHERLERR T HLIH

B AR EE (), front>middle>back.  #RJ5EE jd B A UE/RAEAN trader B3 banker — AT £, FBiLLT
M, WVFE T AR Iz REVR 2 front office 2.
LA

KIBET T . K—A2 SHL [ assessment center [ verbal B H, AR, XM EHEGHTF, EREAC
FANEH, FTUATTZ .
WAFIEAAREA P, MEERIKEEARRY KEXEBENZIE.
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FUEA RN, FrARBHE A H CREER), 21,

4.7 UBS Equities Structuring HK offer+[H £

—HER K, WEEIA IR A, & TIAEESR] T S W AHE offer, RN | A X 4 M, B2
AR PES — Il B — N, RIS — T FER TR .
S REFPEN AT 5 A, EFIEBET, & intern, gap year —ETEILE, T ARAE KM
TR ) ibank K HRA :
Barcap sales
Barcap IBD
Credit Suisse Prime Services
Credit Suisse IBD-Corporate Finance
Credit Suisse IBD-FIG
Credit Suisse IBD-Fixed Income Derivative
Morgan Stanley PWM
RBS Sales
JPM S&T
JPM IBD
Citi ECM
Finally...UBS Equities Structuring

BN TR, SRR SR R, KRR RORRAETE 3 SR, SR )5 36 b suit Jit 50 LJe 50 ) L)
2 interview. . . UBS ZRUFIIA &, ARVE X 22 A I RE 37, A AT 17E Z BTS2 X year 1 (152445 UBS Insights Program,
T MRIFI T RSATHINL S, AN iZ R4 HK Office 71X/ program i .

Online application: W& A4S 1, WFUFEMNEA, WFiFdEes, —ahend.

1st round phone interview: like s&t, structuring £ follow markets, Ft LA— 52 % 1 @ ils s |, AN ke — e ZE Ui
o, AR Sy SR, He e AN A N ARy, RIETZBE sl er 7. 384 — AUA brain teaser, 72
IR, KMEXT brain teaser H AN T #RBLATIL, Bl A /MRS HEL, XFEA]LUERRR! =

2nd round AC: UBS AC # 4 — MU, numerical test+case study-+interview. Numerical test fIIfY 2R L XERE, F
Betse, PIORIREETK, B I BB IAF LAE R T oooe IRIIRK T co0oos  anyways........... case study (1)1 &1iE
swot analysis 4T EL T, ‘B ibfrRH swot 04— NSLIl i case, BAANERHAVE T, W52 business
B 5 1 R 2R AN N1Z /N — T . one to one interview 3R EE B 4T, X THT interviewer 1R nice, 7] T 24 self intro,
why structuring, CV question, #Min—>ELEHE) brain teaser, MBS A K Kok, BEEEEE, a5 FRAE
if you are on the right track, tHASFEE/R— FHZE SR, HOURIEIEIEE S AR EMEER. =]

3rd round MD phone in: very basic questions, why ubs, why structuring, self intro, what's your strengths, any questions
for me? That's all. — & ZEHE &AFF 1, FIETHEX— round TMMIAB LT, WiFffadEd T, REEHA&TH—
EB MR ER S T .

[tr][td=168]

KL ET, A intern, B 5. .,

=
H
S
b=l
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e, ELASCE R, 758 grad job A IFIETE .00 [Id][/tr]

4.8 UBSS IBD BEIJING SUMMER ANALYST €123

AR RN offer, W UABR BRI IIHFEALY T . RIBEA SR, B yingjiesheng ELHE R FRIRZ .
ANULANET, BRI IE L) num 1 logic test FALATTRETE online test (I (4B HS 2] o[BI KA N & !

Se it resume NE, BGEIXANEFREE, REZ AU HLZEF] T phone interview T8 7€ #E &0 K% N K #H = 5%
PRIITET 3, 45604 phone in IIRIIRIRIE . Bt LRI B b it /& S5 IR I resume FRARIIFRAT S K 24N E & 6 Bz ik
AR . — R/ tip Wl R 2 e~ AR & bullet point.

online test: XMl 2R EZ MR LI, AER AL WA AT, M4 10 ERIPEHB A 1. 1
HARZ I H 2 fad i, BRSO R —F2 — fi i e mT BUEGE 17, A —A5: %k

phone interview: XAMTESAMRITEG A EEAF, HEAFEGAFHIRERBA—FE. B ubs beijing 3k
P, A tech (1) FBANK £ o Fe— AN IIACHRIE full time ki) 7 —A4> wace, #4172 ac (I A BESBE— N6
WBeia),  Fr LA U Se S S22 TR #E behaviour or qualification |, #%1: why ibd? why ubs? team work? strength? fifr A
X ) R — B R, MR, TG NBGEARETS ORI . note: SESCAN SCERELME S RN TG IE B
A 2 H G872 953

assessment center: X ANFLSTREAFE SR T, (HATEE ), KSR ESOKE, WHHN TR, [HE
RIS (N, AT R UL R P o 0 B I B P b B AR L SR R s R . BULE Sy, AT
HER LR SIRATED, FRlEx AR SR S k. IR B RGN —2 num test 1X/MF1 online
MEAZ, HEHZBRZERNC. RERITHE—NAFMNE CRAF, KREFRAITREALRD, REH—1
swot Zr#T, BIE—ANEMWR L, %S, ArPAXAS SR PLAER I Ty, Eeanma] L2 23] JLANA 5] 9 swot analysis,
2 B T ERERIE LI presentation,  HRAHEIR 5, RIE/REIERAE TP GE B E G &0 N %, 2 Gt face to
face interview, 1X/MAll phone in ZAZME, RASERBR 7c, AUG NI R NEE 7. WA+
eI, BEIRI—MANA R EIE AR R, — @ B RIS, AR L A7 e /r. i
YR —IRAS, BT BETIFEXT T 2 5862 group discussion, XML, AL T .

MEPRU R A% . SR—NET 2 AN ERa .
e Lo
G BRIERATIION: AEE FRK just have a little faith!!

4.9 Offer: UBS Capital Market Graduate Program 2011 - Taipei

Branch

Company: UBS AG

N JE A SRR http://www.yingjiesheng.com % 80 T 3t 84 1T



http://yingjiesheng.com/
http://www.yingjiesheng.com/

A SR IR AL N Ji 4 SRR YingJieSheng.COM

Location: Taipei Branch
Position: Capital Market, Graduate Program

Background: Under graduate from top tier university in Taiwan withinternship experience in renowned investment
banks.

I received the phone call from HR today and was informed that | havebeen chosen to join UBS Graduate Program
2011. During my application process, laccess abundant resource from this website. So it is time for me to share
myapplication experience here. | would like to share my experience based on theapplication process:

*Application Process

On-line application => SHL Test => 1st roundinterview => Assessment Centre

*Firststep: On-line application:

Each year UBS starts the recruitmentprocess around August. You can search openings from:
http://www.ubs.com/1/e/career_candidates/graduate_and_intern/search.html

You have to answer some open questions whensubmitting the application. | strongly suggest you convey your
passion for thisjob and what’s your selling point, just like writing the MBA application essay.

*Second step: SHL Test:

After submitting the application, applicant was required to take SHLon-line test. There are 2 parts of the test:
Numerical test and Logical test.You could obtain rich resource about the test here. Do practice before takingthe exam.
UBS has high bench mark for the test result, only passing the testcould you move forward to the interview phase.

*Thirdstep: 1st round interview

I had my first round interview with line manager. The process wasenjoyable, we had a nice talk. She went through
my resume and asked somecompetency questions regarding my internship and extracurricular experience. Justbe yourself
and speak confidently. After 3 hours of my 1st roundinterview, | got a call from HR in Singapore Office, and she told me |
wasinvited to the Assessment Centre.

*Fourthstep: Assessment Centre

The Assessment Centre including 4 parts:

01.

32
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Individual Case study (40 mins) — You have to study a case and workas an external consultant to provide advice to
your client (My case is aboutGoogle). My suggestion is:

a.) Read asfast as you can.
b.) Befamiliar with SWOT analysis

You also haveto write your ideas on 5 flip charts and make a 10-min presentation toassessor. The assessor will have a
15-min Q&A session with you afterhearing your presentation. Do speak confidently and have eye contact with theassessor
during your presentation.

02.

Group Case study (15 mins) — You will read a case and play as amanager in a company. Before the group discussion,
each participant willpresent their role and objective, and you all have to make a decision on how tomake budget allocation.
Be firm and sharp but listen to others in this session.The assessor would judge the candidates based on your attitude in
thediscussion to see if you are a good team player and the quality of your talk.

03.
Individual interview:

You wouldhave competency-based interviews with other line managers. The interviews wererelaxing and | had nice
talks with my interviewers. Be well prepared of your CVand prepare some questions for your interviewers to show your

interests andpassion for this position and UBS.

04.
Paper-based SHL numerical test:

You have totake a SHL test again in the assessment centre, and finish 40 questions in 35mins. The test is a little bit
tricky, please be careful during the test andcalculate as fast as you could. | finished all the questions in time, but
othercandidates in my slot failed (most of them just answered 30~35 questions).

Conclusion: Ithink the recruitment process at UBS is fair and well-structured. Since theywill judge one candidate

from many aspects and based on the feedbacks from atleast 3 interviewers. | also feel great with HR during my
application; theyalways respond my questions efficiently. Wish you all the best of luck in jobhunting :D

4.10 UBS Operations Offer in London! (with tips and salary)
Hi guys,

Given that BBS has helped me a lot by giving me inside information about UBS and its tests, it's time for me to contribute
to this forum so as to help other applicants get into UBS (espeically Operations!)

Programme: Operations Summer Internship
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Salary:over 30k/annum pro rata
Relocation:1k

For online application, please please make sure you pratise numerical and espeically logic tests!! They are plenty of
questions in this forum and please make sure you aim to get over 90% in both tests. The reason why I think I got invited to
AC was because | almost got full marks in both tests. So please practice!!

Assessment Centre:

1. Numerical Test - standard SHL - but you are only given 35 mins to complete 40 questions. According to the HR,
different depts have different benchmarks but for Operations, you should aim to get over 25 questions right and the
questions can get tricky! Please use a timer to help you because they won't do the timing for you!!

*You have to pass the numerical test in order to move to the next stage of the application process!*
Overall tips - Firm handshake with the interviewer and always smile!! At the end of the interview, say thank you for your
time!

2. Individual Presentation -

You have 30 mins to prepare for a 10 mins presentation and you'll be asked a series of questions with regard to your
answers. In my AC, my case was apple and I'd recommend using SWOT analysis.

Tips - SPEAK SLOWLY AND CONFIDENTLY! Smily all the way and don't waffle!! Strcuture your presentation!
(name->outline->SWOT->solutions->why)

3. Face-to-face interview -

The interviewer was really friendly and you get asked basic competency questions, why UBS? what do you know about
UBS? Why Operations? Teamwork etcetc.

Tips - Sell yourself to the interviewer and make sure you highlight your achievements!

4. Group Exercise

2 mins presetation followed by 15-min group interview. In the exercise, you are head of a department in apple and are
given $100m to allocate to a department. You don't win/lose by alloting $100m to your groupmate's department but you
all have to make a decision that is of the best interest to the company.

Tips - Speak slowly and confidently again! Show to the interviewers that you are actually listening! (e.g. good eye
contact/make notes/smile) and join the dicussion! Don't be afraid to take part in the exercise!

I received my offer soon after that and good luck to everyone!! (:

=
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fysk: BEZRBUFETBHER

SRENESE: DEAKRINERERE GBI, 2021 & EAE D

TEHbE: http://download.yingjiesheng.com

R, A T OB BRI, W, A AR, IR, S5, PO
B A% B RNV R IR P (4 —AFRY, [ T %A AT A B REFHE 4 BT
o 1 & Open Question. 3 1" SORERR J Sl b TR % 0 TR/ P DR B AR BIIES PO 2%, 2021 I
SRR AL .

N fRAESRERM YingJieSheng.COM, = [ 4% 5% (k2 4 SR BRI 3

http://www.yingjiesheng.com

MIEAKRERN APP T#, H913%F, MR FEH#IR TIE
http://vip.yingjiesheng.com/app/index.htmi
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