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Who We Are—Passionate, Supportive, Collaborative, Diverse

We are the trusted advisor and counselor to many of the most influential businesses and institutions in the world. We serve
more than 70 percent of Fortune magazine’s most admired list of companies.

We are problem solvers with a passion for excellence. We are intellectually curious and highly collaborative. We minimize
hierarchy.

We don’t regard individuals based on their title, but their competence and leadership. We uphold the obligation — not a
right, but an obligation — for each member of our firm us to question anything that he or she feels is not right for a client.
We come from all over the world, with rich experience and all kinds of backgrounds and areas of expertise. We speak over
120 languages and represent over 100 nationalities.

We are a network of leaders. What we look for when we are hiring is individuals with leadership potential, with integrity,
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a sharp analytical mind, creativity, and the ability to work with people at all levels in an organization.
We go to extraordinary lengths to support the people we hire to succeed. We have a passion for helping the people we
work with. This passion to help continues in our alumni, who remain connected and loyal to our firm and its people.
Those who join McKinsey join people bound by a shared set of values and a culture of support, caring, trust, respect, and
interdependence.
Our firm is a global network of offices and practices led not by one person, but by our partnership group. We are not a
corporation tied to earnings pressures. We are not here to increase returns to our shareholders. Instead, we constantly
measure new ideas, opportunities, and ways of working against our values. When they fall short our choices are easy, clear,
emphatic, and final: We say “no thank you.” When they measure up, our choices are equally easy, clear, emphatic, and
final: We say “yes” and put the full weight of our firm behind them.
What We Believe
We believe we will be successful if our clients are successful.
We believe that solving the hardest problems requires the best people. We believe that the best people will be drawn to the
opportunity to work on the hardest problems. We build our firm around that belief. We believe you can’t do one without
the other. We believe these two parts of our mission reinforce each other and make our firm strong and enduring.
We believe in professionalism. For us this means to always:

Put the client’s interest ahead of our own.
This means we deliver more value than expected. It doesn’t mean doing whatever the client asks.
Behave as professionals.
Uphold absolute integrity. Show respect to local custom and culture, as long as we don’t compromise our integrity.

Keep our client information confidential.
We don’t reveal sensitive information. We don’t promote our own good work. We focus on making our clients successful.
Tell the truth as we see it.
We stay independent and able to disagree, regardless of the popularity of our views or their effect on our fees. We have the
courage to invent and champion unconventional solutions to problems. We do this to help build internal support, get to
real issues, and reach practical recommendations.
Deliver the best of our firm to every client as cost effectively as we can.
We expect that our people spend clients’ and our firm’s resources as if their own resources were at stake.
We believe in the power of one firm. We maintain consistently high standards for service and people so that we can
always bring the best team of minds from around the world—with the broadest range of industry and functional
experience—to bear on every engagement.
We believe in teamwork and collaboration. We come to better answers in teams than as individuals. So we do not compete
against each other. Instead, we share a structured problem-solving approach, where all opinions and options are
considered, researched, and analyzed carefully before recommendations are made.
We believe in helping each other: We give each other tireless support. We are fiercely dedicated to developing and
coaching one another and our clients. Ours is a firm of leaders who want the freedom to do what they think is right.
What We Do
Our clients call us when they have something pressing on their minds—whether it is a major strategic or operational need
or an organizational challenge. They look to us for honest, objective, thoughtful, and experienced advice.
Our clients talk to us when they find themselves under pressure to deliver results. They call us in uncertain times. They
talk to us when information is difficult to get and insights are scarce. They call us when they need to make decisions that
will have major consequences for their people, their organizations, and the countries in which they operate. They call us
when they want a truly global perspective.
With our broad reach across industries, functions, and geographies, we speak our clients’ language. We live where they
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live. We understand their business.

We help people and companies explore extraordinary opportunities, manage and sustain growth, and maximize revenue.
We do this using these core principles:

Follow the top management approach

We find and solve the most critical and challenging problems. We take an overall, independent, and fact-based view of a
client’s performance. We rely on facts because they provide clarity and align people. Facts are the global management
language. We work with facts to provide credible recommendations. We work directly with leaders who can partner with
us to develop and accept recommendations and have the ability to implement them.

Use our global network to deliver the best of the firm to all clients

No one at McKinsey "owns" a client relationship. We rely on multiple people, not a single consultant or a single office, to
provide leadership and our high standard of client service in each situation. We draw on our global network of internal or
external expertise to bring together the right minds for the right solutions.

Bring innovations in management practice to clients

Our clients need new insight. We ask our people to bring their best thinking to our clients. We invest significant resources
in building knowledge. We see it as our mission to bring this knowledge to our clients and we publish it for the benefit of
business and government leaders worldwide and to force ourselves to think about what is next.

Build client capabilities to sustain improvement

We work with our clients as we do with our colleagues. We build their capabilities and leadership skills at every level and
every opportunity. We do this to help build internal support, get to real issues, and reach practical recommendations. We
bring out the capabilities of clients to fully participate in the process and lead the work after we have left.

Build enduring relationships based on trust

We earn our clients’ trust. We do this through our consistently superior service, our professional conduct, and our
complete commitment. Each one of us is responsible for earning and keeping our clients’ trust with our individual
behavior and the quality of our work. We care for our clients as people and organizations, even when we are not serving
them.

1.5 ZEE5HEEETE

Bk R B 555

FERRR B

FHEG I IH ZB R, TN A WS R 5HIEE M AR ERHSAREGH SRS, 8855 KER
ERZE I 2.

W H

FEZIRIH /NS S, A5 8 NBUA ORI A R ER, DA ORI T SRR 00T H RE fi I o A 45 3
e, IFHRAHLEIRE ZNaR. kB FARRERA EAARIEM ARG,  BATRI, EMEEE. HE
SCRFIIABE IR LRI . AR, XS PE WA FUORBAGR eE SR L& . EIIH 28, [{%. HiH
INHARPE LR 2 B A AR T S SR R eV E R S5t RISt ANl NSt ie S A, 15T FRA1T
NEALE RN RFBBC S T — A G INAE R RN ASTE" (DGL), 1EAHAL R SImF At WAEW, FERRA]
i WO K R 7 ) AN MV B TE B DGL (14 A1 02 22 15 903 SO AR v e T B AL B 70 2 — o S5 1K) DGL A5 Bk
PRERIEIIEL, JRAENLGUE VERHR B 1 30Rr: IE N EAE R B B 45 riakid, B EAE tHIEmR R, ARIEEE
ANIRH S5 HE R G BPEAG, MAEEEE P R AT B R AR R BA TS E S ST AR ST H
IER AR T, ZHHIRA s EE BN RATE. (01, ZEHaRu Ryl ) FIERREINes &
BIAEHREB N B XA OE. R R AR, FEARIEARA 5 R A S T BLEiE S I QR B —Ff

I J A2 SR BRI http://maww.yingjiesheng.com i 15 7 4L 85 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N JEAE SR IR YinglieSheng.COM

MMl . Bk, £S5FRFE Iy A = fR S LA K R e AR RIS Sl it T L2 21
KERFHAMZE. A5G NEMIRLZEH “WEGI S IE — Fr & e #8 2 8] 25 1 7 2~
", AT BAENAAEA B OMURTLSFER) . ZREAHaERa LS FEELE . ZHEE.
B TR <N BB 2SS ZAh, KA X DY A7 2 7] BRI B AR RESRAT DX . — SR R 5 I .
Bl — e BRI, ARIRYEAEN R BT AR BRI R L ROt s I g . X5 — N S e
WX TAEMFRFER M. BN AFEHE HCRES. flan, G272 A RN TR, KK K
NIAE, R AL B TR AR, B TR TAE DS S . BN AR AR
& Gz, MOTHBFRARIE RS REL OK GrARMIEWE T A . N T HE— BB NAEERAR 5 B T Rl
FATEZHE I “IRFR7, ERN G DB GRS R [FIAE, R DSOS I A R LRI AT TR 5
gﬁo

BN B TR

U R . REZH IR T RS, HE A BRI 5 03 T B RPN, ten,
FIAUET R W) N S AE IR TAE RS — A R AR B BE il i N T (BCR) "UEEII, BCR Wit IIZR B &N T ik
BN RES 5ENEWIH Z AT Tz BRI S ERE: Rk SEINA 5 K — D A N 23208 N
I (NAT) M EL LA )l 55 B M A R RE,  DMEA RO AHESRG EIMNER 7~12 SA W, i@l i
SRS LI (BAT) , BRI B B RE . AN BRVAIERE, T —F M TS %A MBA
AL R TR AT S A w < MBATBREESE I, SR B ERMEEHE WA RN, B 7RIS, ZH
Bt 51 TG B SR A2 T AR SRR )55 )1 75 200 22 8 A RO o W) (8 B2 (R AT b fe v )
BF) 16 1 i (—REHAFEDN 110 1 ~120 1), BTl BEIERAN REE SR AR & — A S IR R R R
NHAUT” (DGL) 5 AR NHAL A FIM RS WA, FE B A8 & WMV A R T 1R AN i KB #% . 22 B 8iA
N, DGL Kt 22 8 SC R A h i B A B 7 2 — o LR IX A AL G2 [ 4 A F A% 3 i 14k 7 A 3
U], A2 B AR AR HE

1.6 EEHMAEE

R, A PR A WA 2B, 1959 fEHVE TR AT, B 22 DRI 2w M OB, 2% 2 DI L
WP FRLIBINI R, X BRI 28 ) R R I RE AT TR AN I T o

WL, EEHD. WEE——ENERHS T A CRICON . P20, DUGX AR BT A,
iAo 5 L R DI RE AR FUHHEE A IR, kB T H S R0 R, Al 7R Z B

“RAIERE B, ZEGRAON LR E BRI DY . SRIREZE S, RESITENEH O ERFA
RN — .

R BARYE T Mckinsey, Ath & BNV ECIE ANV E, (AR AN 2 8 R B ) A = R BE .
BHEA AT AE S SHFERKE BHEZEESE ARETTA MarvinBower [113% 77,

“EZHBI IR N KIS, XA O/ EZ R — MW SRR 28R 2N KT 28R,
il — MR ARIAEL AR AN BB — SRR, 58 B Ak A BT R AR, 2B N#
FAMBNRZ Al B R B 8, R PR B A T3, RS, TS, ThR, e b B AR
BSERERH /AT 40 £F. M e Z LR SRR E 4l SRS AbATII AT

FEORAE BRI EAE TN, EAENR, ZHHIINIREAEER. Ay —BURA 4 115,
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b
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ERERN, 20 FAREREGEN ER M BOE £ T, B ARMRSE, AIHEHGEY R A% T, il
MIRZAEAL T Re e L M2 . FIERE B R H AN . X ERIATh EIAE B LA fUR, M TR
FIAERAEEE A, AR RE A, fE A S AU IS AR ko Ay AREAS A B 0 0 b A v ) il
(e IBC

“HEHP 1926 FAIELE CA T ANE AR . 1929 R E TR TAURR %, RElkai, 1|
ZABPIUER, AR NEL. KRENMSVBHHEZRENSHRSREK, T80, #1750™
HAH XONVERE RIS U ZEHN T E T2 R ERE 2 TS A ek B R Ak,

“M\ 1926 AL E] 1937 FEHE G XM, REHBRKEME B, 1935 FHIRHE, AN %, x4
% ;1 Marshall Field, & —/NMKRIE AT, XAARRIIEREZ NG . SREEEGLKE, EREoxtE
HEUL, IAVRRMOE, BUREHAT, ik 25 st R 75T 8 e, HRAEAT 2% 80 AR 3% [l Al 4 B i) XU
Jaskdl Rl ER T, AN E IR, i HAREA R SO A T e, R ERAEN T,
FUERALTE, VR =AH Z WA SR )G, BIER BRI 25 RS 2R 7, i Rt ik,
1937 FEMMFEIIIHEASHAT Marshall Field &3, IGFEIIHT— RAWERE 1 JF it R B & AT 2 W e, 20
O 7 o B AELZEFE S MNEES . T MWR T ZEG A, W T EEE LA
PARRA PR 58— M TR AT R

“ZHBEMMEE B TR DR TIRIAT . M Z0E BN ST T AR L5y
AR, —EAERMAL. B2 LIS E RS SR R . T R 45 Marvin Bower FIEZ XS 15
pigtiE

1938 4= F1] 1956 F /& 2 %) B e RPN B . Marvin Bower BONZE T H B8 —ARUFZ L, AR — IR
ST A EN MBI AAT RETE, B HNEE AT SO AP AbrE 1951 SRR W 1k 1 22 B B RS kb 55, A
TGS T RAFIFH RS T RAFN CEO CEBEHATE ) MEM, 728 7] Py R B b Wil e W 51 St 75 1
MBA CLR§E AL . Marvin Bower 7 82 BB r) HROMY A 4 25 b BEAS 3 f =] B2 AL MR — RS AR A B =, K]
SRS A SR A R PO G BE L kAR SR QAT A R Al CEEERX —AT A ST IR ERR
AFFET TA TSI RIR S RN O B SRE T HNZ H C5E B . F B R UR RO iE T 6 TR,
BERANRET R B R SR A 50RO, BATAREQIGAEMME. Hit, BATBAHRMAE T (FRZAN K
MR E AR DS . TR RE AT i 2060, BOR. MAZPEEarYy, k% HIEEAERA D HARERATA
SRR EEHIA L E 7.

ALY BRATLER AT U EAR BRI B R (7 FORNLIe R o A RBATTREN BU A 5 g AR 5
M, ISR FX LA E S, BRIV 7R et 4t AERIRE YA ChE
BRI AS R, R T DA B S Lk R, ik 0 BRI REE A O, BATE S, ERE
JIETTREAGS, BORFEBIRME .~ XA EZ, BB AZUNE CREET. B T4l —F
BURT . (HEEABEMRRIE? [EAEAREM . ANELOVESIFM 1, il A S iz Wik, RIERZEiRS
WA M T T, FRN—HT IO, FIEERIE FERIR A7 AINKIRE? BeIMa AR R A 17 8 A
AEN?

“ PR P, HEERIEA TR VARUE REFUTER, AT SR, Marvin Bower XHE— &R )
WIRJLTE T R HGR R

“EZHHIT A Gupta XAEVEHT Marvin Bower: Al 2 L A BITEARSRANARBERG 5K, BT w1k
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NI LT, BIAS AR H Al RS 8 B 3 XA T RAIE 1 2 B B E ARV IR S i I s~ ml o

“Marvin Bower {CIXANAFEHI T 2L 25 4, BIRAE IR, HRMbEH] T 25 4, 1 HARES AR
iy B AR R, ARy T AR R ER TS . 90 SR 90 % ) Marvin Bower iR fK LLJE K 2 EE 44 R
et iBikgs A w], A—HEBK ZRIBIR SR NATE R D BIE K — AN/ X L,

“ZHBE=AHrBoZ 1957 f£2 1979 4F, XIS Marvin Bower ££ EIRIX AN AR KI5 . B3R H T
N ERRAE, WRASL T2 ] A AR E BN THER R A JE N o AR 6 ARp S [ BLAMR) I S A (0 AR N b AN £E
FHEM R T . REWEHAR? PO B —DNOFL I, W ERE. 48, MRH KRS EZ
— R, RIS 2 SRS N RES LU R Iah ) TR . AW — A2 B8 MBI, L2 58 2 e,
AR ARLE 53 TS IR, ABMORBCE Wi, MRS, A P — g BB X M7k

“EHBE=BEER T E BB K IES, BT R R A S R R E R
BRI, BRIBE, ZEHMN R TR F AR BERitAr. Eyin, MKW aEsr 7 +0 e B8 0%
Rt 7256 B AR =48 5 T E AL P — U EE B AR, A I — A 53 TRIRIGE T PR P Ut 23—k 4%, &
URR, R AR A SR, AR Q2% T =L, 10 HAR S E PR AR . 2 i I R ik
AMEEA AR, AL R T A0 B, RN A 2 AN RO, ORI TS ML 22 BN

CURFEHEBIE M BALIEE] T Gl 70 FERYRN TR, BT EUDL 2R B T, (HIX LR
B 2 B 55 4 RE ISR 77, & R 5 52 HE N 80 £EARAT 90 4EAR 1 - 1980 4F 28 4 22 #5485 1) o DU B X
WRTEMAEZHRI . R 2 N 5222155 ) 152 i 4% & B %k, Bain. BCG. Monitor. Gemini [
BN T T35 5E S M BEIREE . i H2E E 8 A R I REK R M A, e 1996 oMb, MG
il 2B L — 3L 7 1000 A, 1B FORAIANEIE 40 A, B MBA 8tk R 4% MBI, IHaA A J A AN
PR A% O 8 X B L — AR R R SCRE N TR RN AEANEEE . A — AR RREN,
FEMSEIS EIR AN SN, NEAZ G ANE RN, B9 JE FEI A2 MBA, ATTHFIR 2 Tl
ZAAMARAAE, ALK PR T, R U E S RIAGIN R . ERE—NEMOE R, iy
b [ PG A N T R R, R E T ok, g5 RE P U FT R A N E R, AR E A
BT EEHAL IR T MBI KR T HE MBA REEMGHINED, TRAZAABUEANEE
Bho JERIENANK T ZEHGIAE.

“EHU AT 60 FERIATE, B IR DA BN A B MR SO, S BIARE . VEE KR RKTY
EHENL, ALY T ARRE BN A E EAL. MR E SRS IRIERR . RIS, BT REXKIER. B
£, ZHBMATICRMRKT, MMAFHEEFEMIRZ ™ RRRGIE, hZERRAZE, AR, B
1A B AR GO 32 4T i, AAZe FoRIERE S R . XA R R HU S R R BRI . ) S AR S TR R IR
PPE:  CHRERYRAE 16 LSS JLAFEZ NSkl 1 L7 it #id:, IF BARR KRR bsgm 75, XArblf
PIRRAERE, —MORARATI S MBI AL, B8 R RO IR — U MRS AN DL o 7 NEAZ U

BESAEER, SRR RIET Z B GE RN, FZE8E RSN A Sl A XSS H R 2Eal, B
LI RAEE XA B, IER, EAEEHE EFr MR REE SAB . 7
1.7 ZEE5GNITIEEREN

ZHUTAANFRTESE RS, HEARAGR . (5B MR A RO A% A BRI, (7N ST 2
FIBGK, sy TR, WiRPTE 2 A at.
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. (AR AT, EEHSRAREOR: 1. ZIUE S PR E R s LS 2, 1%
AT SEJRE R SERFRERG o (H ST H CVA S HE BIRARAE, RIS % I H AT R TR O IZ I H W fE
TE LI RIZE S, 2 AT LRI e b SR R . FIREIE DL, ZH St B IR s, Bl fEAF
AW SME AR I SRR A I H TEiR A B U0 H AR, UL HR M A EIUH .

L RS, AFURAME P ARR R E VIR o B BRI H MR E SR, AT
Hidfeh i 5% 7 Aw FENTER I H 2 AT IR AR A 28 #EXTI0H SR OB A PE AN E 2 %
FAMAT T DA SEBLAS S I [ P25 L, 2 B = BOAAE R AN B35 SR G SR IR BB VA IR . 3K
M HGEAEAE T H 23R I BT N, B B ARE AR SR TR OISR iR RO . Bk, AR
P i -Bii ks WA e S E IWENTHEE R, ARELSEN BN,

=L ZERME S SLER I, TR AR e ARYE U, BUH TR ek IS % s A 1R
5, A2 05 T Rl 55 R AN 22 1 80 ik o el R B RE AT RITR o FE3E 2 A, R FRIR B3 4 R B
W Z 5IH BT, X2 HE7 sURE R AR HE At . B 56, 1% J5E TR B T H N 53 ) AR
HIFFEARE IR, JCHAET H R FH SR IB B R, %7 N RN SERR T H AR I A A @ g i) e
SRR BT 5 IO LM . BhAh, XA SR AT DAEZE 8 1 2 7 il i AR iR LS B g

U AR BCH B R B 2 H 22 GrA D IR, B IR SEBL R AR Sz, WA AT TR Il
M. S 5T H Lt S — B R VB T 58 PR TR S I AR . BT SRS E RIS 5T oI
MBI RIE . Flan, ZHEHZ500H ST Re R T WE g 7 N SRSt i oh RIS OR, - BRI 5T
H3k. B, ANERES2FELZEHEZ BN, BAWERTREH BRI NG, B U B I SR &
Rt RIBAT N SIARATRT LLBBh e PO e ilnd, AT IINA . SRR L BB BT &R R SO A 2R
BHATRA.

T ZHYRAFENE PGB REREN . R WA N TRIE BRI S RS . AR AR
WAL TN, REEEMSEHAZRZ I ERE: AR R EE T IS H /NEAE P E 2 AN REN I —
BPRISEE R FIRST: AR NTUH BRI AHEBE, ] SRR E A

1.8 ZEBWEA ¥R

FRITTE T4 ? ZHGEM AN ? BEFESRERER? EWEZEHAE DU, Y45 CE O HiilksR
TEEENER, FrEGEwEe ST Ak, HERESERR ERAZS K 3 NEK: B EIRFRN RIS )
(STRATEGYCONSULTING) 7, ERRFENLEERZCE ORXFENMIEmENL; FAZEXK
FRA “#/E%# (OPERATIONALCONSULTING) 7, ZEENHESEHEBMSEY, 5%
RN “UEE%#H (SPECIALIZEDCONSULTING) 7, ZEZHIEAR R FEREEEA F ) EH
i &

Mz 8 LR R At “HugEil” 1. XM, EfEEN FARBELIEHAR, ATKearn
eyMBoozALLEN, EZHHER, WEHEEADTIL, A2EAIIRER. —MFR2 B S BT
4k, AR AR, TR DU . BRI B HsiE 2 C E O R Im B R AT E I, 3 Bt i o, 42
BRRRENL, HHIRMAHD. B w1, AR XHMRZ AR, BENZZH B iR LOR I .
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4 REBRRLE BB A TR A

B, REANEM. BAORE, RIVEIRKSIE I3 o tanii, fRITZERRZ R CE O, ]
ML, A2 0FRTLES. My iTkm s, MRS F. £/ C E O RIGHII R, IRISMRHR
B RS, fmEEM ARSI RS R AU A A . IR M SESEAEAE TR RE . HIR, ARSI
HEERZATWANE R, AT L AR —KIRM UL, e “THRTemR” kB, Xpids>]
frIfE

B RRRENZ T . XTI R UIE RN, BRI 5 — 1 6 AN, Bl Z. 4508, W
KR GEERE—T T

=, IREEEO, ATH. ZEGLSFRERMHTT, MEMHAEMS. k. BA T/ EERHZRKMN
I, MEAERXHENAE NS, AWAREZ. OFNTE, R E R UEFET T /5 1E EREER,
WA FE L LR . O/ FEE S, WRIERN—DNEBANR, RIS EC E O S5 AFig B K s # A1
TR R, MERIRIEN, AR R SIS 1. TR EEAN AT WAL o EA R KRAH
30/NCONSULTANT (i) , Hf10%2&Ht:, 60%EMBA, 1 0%EHEIMMBA, F T
2 0 %RH e LA EAR. mHEFRARE, MOOEMBA NS, AEEESEE AR HEE
B RERAEE H ., K. RIS, WA EE/INE . tHENLAE B,

ZHBERRN, AR A—MaufE: At aRisFE2m8? BlE: 25 RPLLAE 52—
REFHIE R BPTEM, SR HEHRATIATT . REERAF L, HRE: RIAT 25, K% HTE.
BT i AR 2 L T

A 2 BRI TS ik, RIS T3, BARZAE, —EiEhEE . RAFFRENSTA TR
HRIBE T AE, FEMARRNE, TRRN G, #AX . R, JREZRILH BRI TR
AR HECHE & . 228 — i T, —ir T, fukimc.

ARARAE T 2 22 R RO, VT DAV R 2 B U Ik - hittp:/Awww.mekinsey.com/
FE ZEBREARA

2.1 WBITHER, ElFEREARIE.

AR N JEE BBS, KA E]: 2019 4 4 17

Hohik:  http://bbs.yingjiesheng.com/thread-2200138-1-1.html

Wik, JUIREhZHT, WE T EE IS, ERIEH A B T R(19 FRBERERE . o AL
T, HRKIE

BEPE: https://pan.baidu.com/s/1Ej2TPca9H 611SZdVv9elQ #EELIL: 5w5x

—ifi, BT TR AZ AR, E)LNER email 1515, ERFE—RIKEl. . i 417 ZPNHFHRLE—T.
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McKinsey
& Company

McKinsey Recruiting

Dear w.e

Thank you for your application and for expressing interest in discussing
internship opportunities with McKinsey & Company

After careful consideration of your application, we have concluded that we
cannot proceed with your candidacy at this time. A decision such as this is
always difficult to make, as it requires us to choose from a group of highly
qualified and accomplished individuals, such as yourself

If you're Interested, we encourage you to remain in touch to learn more
about full-time opportunities with us in the future You can stay connected
by following our Careers Blog

Unfortunately, while I'm sure you may have questions, we are not able to
provide individual feedback on resumes or applications given our
candidate volume. For reference, this evaluation and decision was made
after a full global review and is applicable across all geographies for this
position

Once again, we appreciate your interest in our firm and we wish you the
best in your other internship endeavors

Best regards,

Recruiting Team | Greater China - Bejjing, Hong Kong, Shanghat,
Shenzhen & Taipe:

hitp //iwww mckinsey com

http //mckinseychina com

Best work, Best teams. At your best.

Your personal data will be processed in accordance with the McKinsey & Company
Recruitment Pnvacy Notice

2.2 London office PST + Digital Assessment

AR R TN JmAs BBS, EAnKTE]: 2018 4F 11 H 9 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2177407-1-1.html
KEUF,

AN—BEAERJEERK, WA T T (BFh online test H#i% %) , A A LG —F KK,
ANH R, HE G5 AWHERL, G5 PhD 7Ei%.
AHUYIA) — AR L BT Tech, wnlEit ¥ —5¢, 7 Summer 45 1 Return, {HZRIEEA M AHF, BiR%
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% Phd.... (RIS ILINGT— A

ZJE R UEOGER, FT R HE — UK
F1 1% ] Junior Associate 2019 Entry, /il T — £ 41 ] career event, 43 £ —/ 2246 3 office [t case study workshop.
HOMZ S T EN LR =88, FAFRSEERT. - o

PST /& Form-7:

1. Example — @& A ELR RIS H]), BEHEIFMHIERE M, BEEpkt.

2. B T —EHEHBREEE R L, F—F05E/NEE A A EE B, # HR #1178

3. Form 7 BT &) s & AN+ S5 [e] % 2> BU B ) H 3 10%-20%, ERGE 2R, B EREEEST, 'R
Mo o o

4., —EZEER) BBC AT, #¥ R Master, tief5H CEHE 7, PrUX AR FRFKAEAL, Aok
b, RIS A O, A EAE R, BRI ARAU . — o BRI A E KT .

Digital Assessment:

1. HR A W IE ARG T AT, HEAEMRN B, KRR R Z

2. HTXEANFIARE. o o BE 30 L 7. o o REREHRZOE S— il —i108, SR
E AL go back, &L, o .

3. MANEGE, L PST 35, X/MEEA INERERS, KE S LIk

AN KA 80-100 N, #RJE—FEM session iX— I+ LA (FEFFTH PST+DA #iseix—f) , nlLLIRE
HEEH CV screening 2 J5% FHIAE. wdREEL. WreeKit B office —F NI 2 A2 7 2 AFEREE

RIEHRFMAE T B, #uE Gk offer, A TH 2k EFRKM: )

2.3 FH4$5 BJ Office 2019 fulltime PST &£

ASCJE KT N JwE BBS, AT E]: 2018 4 10 H 14 [

Huhik:  http://bbs.yingjiesheng.com/thread-2166986-1-1.html

10 H 13 5 /R fEJb 5T office 511 pst, MKIREMTE, BESE TIRZ, 4i4THM 1, (HERILEE NELA EREX 5K
(R INMKPEA S B

° /f%%@j

1. A S E 2B IEgiE(E, ARE HEARAT

2. PUEUEXUIEIR], — € 2GR B B a5 BT, AR 5 L

3. FHRARJE U BUGEH Lo PSR, N LPIGRE T L, e I [a) 1 IR 26560 25 112
[, HR AR5 IR 30 2 AN B /NI

o AH
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KERRZ Form-8, ZHRCAHBIHLG T, AFER—HAL N2 —5

A case SLAEMAER T, HidfG—MRIRAVEMZ B, H— RN NGO

Digital assessment

MBI Ui A e L, B — U R I, =AM R EIR A =, RIS R R,

MANBEEHCHI S, FREITS 2 s M dE A A H)

2. WEMERAGTIE, (HRRIE TR Z R AL tutorials, =AM R EAMURSEERIBH 7. LR —
N, ATREEFIF KRG, UL A EARE, MEdiie, GIR2E R ESMBIUE, B seaf i
biis

3. MHEEAEERES, EATERS, HERT —MNHEPZI, Riiix4> assessment result 7]

Re M NFEIOHE . DMt AR RGEN/MAERIRE 5 BT, (Ha2 M v i A\ 2 F AR o

(1) 25 B — e 2% B i AT Bt (i A\ AN B4R

— e N K

B RAFF I AR, KERFFEAF, RRBERCEAHEITO T, A EARFRTAEEEA sk !

2.4 2018summer 2 A &

AR R TR BBS, KA ] 2018 4F 3 /1 20 [

Hudik:  http://bbs.yingjiesheng.com/thread-2145884-1-1.html

Wiz FCEFRZ/METTIR T B CRAR AR, N T BAES LZ AR Ca il N A . /1% B 2ZW
AN LA LA 4, 2.5 /) tips.

—\ BHIHEE

1. BF B P REGG L

W B £ HEE IR Bt E Bl 9B W WU S 185 H2 (https://www.mckinsey.com/careers/interviewing) .
AMREEATRT DUE B — 361, AR IR B I BRG] — 1, RMEHRR B SIKF, S i e 75 240 A | 40 A e
(1 H P ok IR TSSO AU AN TR E (18 B WSS Bk, $e M8 H 285): root-caused question,
fact-based conclusion question, word problem, reading fact question and client interpretation F. K%, HEF
HCHIRE

XN EITE R ANZFFEH! ! !

2. %L youtube 14 PST Y& AT

LZ 763X BLALAHERE youtuber 25 K58 T, LZ IR OR 5 — IR0 7% i LU0 55 7R3 40 T DULEIRAE (A — i,
HMEEIL, i review, BELGARMIEBESE KRN ERBE, LZ AEUKRY EEMYT, ERFERR
CIYNEERY o

3. LT +23 78— case HATIEI+25 T F/E (154 TNiF)

LZ P b2 B AR AR B0 PST AR 2R S e LZ SRR 0] LSRR o @ AL R 2, DL G RS 2R 2 i 1 B A
Z et E e, R A I case pdf Bl 5E, LZ BCK K AT LA 20 7rhihis i & 23 20%P, 2 pace
RIS EFEMRRM B R E A E . BEiA bR, #EERAR XN KELEEMFILET] 7/9 i, AL
TEUEA BRI RS (B 2] 19 /08 —E 8 (FU TR EBR RS E-RMEED
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9. FIHFIRHIPA B 7+ 2] pace
LZ YORAER R TR LIRS case THIN R BCH RO, PR H SO AR 2 Z2 5 JF % K. UKL 58 70
BT ETHIN,  HRAS 2 T U AR S R O RS R E5 2] B I pace,  BRAPLIE S5 1IN (AR

LZ N NZRE— B TG 2 JE A A7 R B B 10 A8 H IR SRR RN, Pt UK FEG AR 2 8. S Anlir i

21k,

= FRI /) tips

CEEAETRL VL BRI A

L AERERER, ATRESESE B, HER RZHBARKAR AR ETR
. THEIOE pace fRE R EH Kk

o ISR R A S P I @ P /MK T LBk background /41

o USRI RS ORAN K, LZ SR AE,  JEE E

. HR BLIFZERT, SifssE! L))

LR, AR ERMREEAT I

N O o1 A W N =

G, RO AT E LZ o] U4 R A

252018 FEEH PST £L

AR R TR BBS, KA E]: 2018 4 3 /1 20 [

Huhk: http://bbs.yingjiesheng.com/thread-2145847-1-1.html

NIER, RN AR R — W BRI (] LA Kok . 4 R — N W AEEEE BHMWRE R, B35
16 7 —LEi (A IS 2 A FE G AN B Afd, BEMEPND ! B2 e M LU T LAE 30 #03) 1 38 #inr LA 2
W, AT BEIE RAE 2 B N eT U SR IV, BT DS ARG B A R, WRAERNX R E , S
Bhid. Tt f SRS —> case LI EIZRE, LB EA S, CRIEHE S H (52 & pass ok, KE2H
PREEMEIREE , R EEA A 80% [MAEAE I I JLIE VRA K2 (18 H , 46 1 B 18] A — 2 Be RO, BT LAIX A strategy
IREZE,

ElENRET

1. logistics: 5 ANfE—/4xillE — &, HH 2/ booklet, &5 —TURZME, AL TR, REVLaEm,
FrCLHEEE, FZKEEER AT LR, S8 H FEA AL CATT [R5 Ul A 4T BN 7E B I 4R By, XU FTED, EME KK 2
R, WSS EXIFT Y, ARBEAAE—I L, BRAES—0 R E. R IAT EPRE SR E], AR
T EAME R L, P8R . W ERAR, HR WA SERIEREEA 2 /DIt iE) . 3 A % 2 BRI A B g 48,
HENFAVEZ BRI G, BRI METHN T, REREE R IERAT A — MR, A8 m. B2
HR i TR aaTh i 00 3%,  k IE BT AR, A SR TH 0 25 21 .

2. HMERE . AN AN practice MO — S . B — > case s& business case, & i = /N#HL &
NGO/Government. Biz case B tbi %, 1 HERBNEZ, NGO/Government case & {4 [n] il B 2 — &k,
BT NRAFHE AN, JE AP S — AR . AIDART R UL 1>3>2 AR —FE. A Re= 8 HMoT T,

N JE A SRR http://www.yingjiesheng.com 24 T 3 85 T
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Pt LAIRRSE 5 =N LB — MR . BE SR MR T

3. WHEM: SEefi practice test. MREEIRER AN SHGATHY , @t — A RERRA RN, &
VeI 2 BB b, ARIE R ER LE D, BGE HI A S5 R 5 IR, A, 25 (breakeven, %
BREZDAREHL: « ) .

WA NGB e BIR . R2 ERIEREMK, LELE background —i& % JEHEAT LR, FEHI Al R
HEAE

BER—IR |z #ER PG, BRI AE B Al ¥l 1z W KREAZERM PST, 182 A\l Gk nl DL
WATMERIN, BRI T IX—%, H1E TH ISR a1 . PST v LMERRITRl: 1) B _E =% practice test;
2) mconsulting prep - THI L AR EE 25 ] 5

Lz HEREMERS T o FEATE FAMI T DL EAZRAE 60-70% 2 (8], (HJZE[H— B A . S IR ST [A] FE M 4 o 1E A
TG . HTA R H ot ge, 253 2 RBUEERE H 248 T AR IR R R . THE IR A AT,
FEA BRG], BRI 2R M S, BPE R EE, ZIa, BShEitE, 2 28R Atk
(¥, AT 2B EHGZIXFE . &5 meonsulting prep R B ZE LS brmk. ANE R THE S AR DG 2 ] B
it LAI R meonsulting prep fefit®] 70%, SAZBATA . (HiE, & ER I In 5 A E), i), A,
IfIA], BB U=, WA CARE L, N RE T RRER 2/l

[#h78] 1z 255 R N2F 1 S A 38 1l PST (il A, BN OIS A SR RS . % 52 IR AT . (EE D
M5E T o Wr LRI ARG, A Bk N Re 2/ DM@ H o Iz TR R 55 5 —A> case mH % H. 2-3
A case ISEIRTE A IEIREM 5 A case A —MEFRBA 5E 41 € , 1% A check A LI, & %]— proven true
PRI 1o H=A case —/MIFHEBBRG LAF4E, HEEM T 1S T. £ case f 1-2 @HR
AHE, HHERMEZMER— NS, EREEHRE 7L HAETRE T — M T . BRI SR,

el —f): KFXLRE 5AE, EEAERXMMELER. Iz AESHIERTRA2IIRE, AIRZE%
) R DL R B S T B, AR 1. AR n RES S F) offer /2 bonus. KEFEESRKRHITE T, AR BERS
TURMLS:, FirdEs, SE&EA S, MEEAR HR MrA R ERET. 358, fRof%KE, Jf
PR BEA IR KIS s B AR R 28 5 1, AR O SME KRR — M REMINEAR K, NEEANEL T Y.

2.6 2018 McKinsey PST &£ (#A &)

ARG TN e BBS, RAGINE: 2018 43 H 13 H

Huht: http://bbs.yingjiesheng.com/thread-2145315-1-1.html

FJEZNEE PST, MR FUEE AT 1o RIS —EAR BRI A i A7, KEER Tl AR
MBS, PEREIEELE 1. B 2 RIEH — fUVNRSE,  dE% RERE O @ L PST I+ 24 A i —
o

PORBRHT VU FLRIF AR HE S PST 1, BN AITE B Sk HIX T 1 nf B LU RS, BT AABUE S, #E M 1) =% Practice
Test. %5 EATLLSEF) MConsultingPrep HIFTA fEH « 3645 W _EEL-E ) SR SR G — SEAS 038 W ) Lok o A 00 46
7 —hi, X PYHRBHILOE—EHAKEM, —F 2R AR A O S EERIARAKRHE; 5—
77 2 RN IEff 2 S e R KA T CHJLEJLT A LLax), A JLEREABM LR 1T 2/ DIERBIRIE) 4
SR, XL R S A, — 5 AR T R ATHERE S, X TOR X PST i 2 Ja Tl v AT
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NAZHESEAE PR, AR B H N #GR Profit margin. ROE. Mark-up 2525 — 6 25 5 i 55 A A B 1
B T AN ER B F AR 5.

RN DB EE, A M LR AR R AN B A R RO T . B —
TH R — Example, KZATPABE A, I EEERIXE Example, 48 T L8 Me, 3ot
T TS A B OS2 5 I H JE EE MConsultingPrep b )RR B, F1ET R _E Y Practice test
MEFEEAZ, ARG AL O8] BN G HRe ) A EIR#, B A SRk 7 )L v 5 & LR,
e PR B R M T DA H SAE K RSBk 25, 3 ST 1) 25 R EARIE B 28K 1 2R 7 1) 1IE A
o o RNMECA W =38 Z ar Bt TSR A, BEAEELSS 75 PTREIE S HBUF R XS T MBS IE G ~

J& 75 First round interview 1, 4 UAE X B AL AT LA RP,  FRFR i EE SR A3 — YR A WA WS ~ 75 B/ MK AEAT]
R B CARRECIRERAR 1) offer ! — g i !

2.7 2018Summer PST Feedback

AR R TR BBS, KA [E]: 2018 4F 3 /1 10 H

Hudik:  http://bbs.yingjiesheng.com/thread-2145153-1-1.html

ERts BE TIRZEEN, Wm—T, Wridal Ak A, skid PSTIS4ER) PST )72 Form-7 FERZ j5H 5
&, WABRIZERENASH 7. 8

To be honest, B&ut fal S2E AN T — 5, MEEEHBA KK Z 8.

BB EAKILRE T, ARG

One More Thing

PST 2 J54 — Digital Assessment, & McK IE7EMNR LA 7] g 2 F i —Fd g Bt - B

Digital Assessment 5 s 228 iExk, it A Bed e B DA A UL B N A T, BN AT DAE & B AR (Af
REPT AFEDUBLAD TR > Gk ) &

2.8 PST X +iB{E Case Partner

KRR T B BBS, KA. 2017 411 H 1 H

Huht: http://bbs.yingjiesheng.com/thread-2124262-1-1.html

P PST #1131 Form 4, SUAMERE — %, 55— N2 bE R 25 E R B 1T 008 71, AR — N EF AR e 4,
B =N 36 IR AR P AR AR R B2

WAFRNERETHE, BR WAL RIES . B8 EH R 2, M3 M35 =18 I R kA5 07 B i
AT ET CRERERTTT 2774 77 KM TERAE MEMEE F R 0D o o o

A SO e B 2 — > case JFUG I, AUH ELED, WAESEHERT, HIEH A2

SR 5 FHNER A case, 5 171 2 25— case, KINEE —> case H i — m#AME. ... 2 — UG s, REHK 1o
BN EEE ), A KHE 3-5 7B | — NG B AR IEXT

U H U E] HR I HE1E move to the next round, 4iE case partner — i !
A EEEIMEKMIE zengeva, &IEEMEAT St+target A ], 2!
THRL K B B ) i v |

Tips:
1-BAR NS 2 R, 4 DN — KRB HE K, (HR I R A Dt N . o o BEERARRHE,
ANENUBATT RIS i — > case. o o ¢ )
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-t LU HFHLER R, AFEWNFR. . o BELFFMIZH B ENTREE, A2 HES— S 2HH
- HAWE, MEBWE. - « FH4MNE2NNTE 2N NEA, andHR A 72 H%. . . anyway 58
%

4-FE 4 B pst /B, IERRAE 65%-70% 4, EKESH

2.9 PST K&k

AR R TR BBS, KAGNE]: 2017 4 10 H 18 |

Hbudk:  http://bbs.yingjiesheng.com/thread-2119636-1-1.html

W 1% A2 N A R Rt , A B ] DUORAG i T B TR~ AT JUR A 7 225811 pst, 285 pass T, #FIR K 73—~
MR EEE 6 B, A2 60 min —1L 26 MEFE HHEEHR I

T A& =A™ case ) topic, ™ N B e 5 — A case 1RME (AIREZR R ER] T, KKK , w23k 25 SiEHE AL
Ko o o RENNH!

1. Call mobile company: increase profitability

2. Government Transportation Improvement: to avoid affectingthe economy due to low government expenditure
on transportation,....

3. Public Charter School: how to attract high-qualityteachers:

a. hiring process (CV screening, phone interview, ...,principal interview) -> many teachers already receive
offer from otherschools

b. exit of teacher: school does not offer continuation;teacher chose to quit; teacher chose for non-teaching
position

210 ZEGSTRERER

AR TN A BBS, KAGRTE]: 201457 A 24 H
Hbidik: http://bbs.vingjiesheng.com/thread-2109041-1-1.html

¥ research analysis 2 i .

B hr 22 R MBAEZI BT TR HEAT initial talk, 437 —> hr manager & FLE I SR 9 SC R, B IR ORRE /N . 22
Ja R KM BRI (], B AN R )5, AR S, EARASA RSN . el
BRI AR PEAEB0E T AR S 2T G 2 AT s 2 5 R S g IR . BlREE e O, A ML
AN HSAE— (8] room 878, AR, WA N o I 18] 2 A5 hr 208, W3] =R J5i8%1 on site
T X AR A ] A2 105 2R

7] ft consulting %% 5 B2 R 2414 .
FAR, IRE NI responsibility, X% BT E. HUGEIEBIINTRE S, XAFEILE) case fii bRig A T A
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I3Hr. SRR personality communication FfE

2.11[dtF’]#% Mock partner i{EE—m pst £L

AR TN B4 BBS, kAR 2016 426 H 4 H
Hub:  http://bbs.yingjiesheng.com/thread-2044691-1-1.html

Akrdb s, SR mock partner~~ A f2f, {5 iE = 25 I A LA >R partner! ! !

AER, EEE!

L REDWRE E, BRMRARES. B28 - case £aE MG, WHEMDH, H=EARABFIH T2 QLEERME
HEWHED , F—42 women's fasion wear (—SEIREEE 7O » FENT W LME, 5 13, BE5H2, 2

AIVEBRA RS, HHGRIHEE, 2457 D....

15 AN practice MEEAMLL, HETHAEAZ. ...

2.12 58 PST £9=E + & Case Partner !

ASCE R TR JmAE BBS, RARE: 2016 -4 H 3 H
Hudik:  http://bbs.yingjiesheng.com/thread-2037495-1-1.html

A, EAREARREE PST B Mckinsey FIZE—dmiiiat, A e LSS Bl %asss, &5 Case
interview Secret, /% Case in point HI[#k%, LOMS H#E4TH] 20%, ~10 mock interviews &%, #J#6J81% mat, B0 %%
HE I Case MIEFAMME! 1)

Give and Take, 7EML/r=E PST (045, FERAHCH—LEE, AT ANGRIEIMAR T, FERAKFKEEH!
Proble solving test (PST) ZilfR1E 2 60 7 3 EREAAIL 26 &, WHEERRMLG, 202 50% ZH#x

Horbgg BRRT =B85 L E a5, DL BIAM s 4n meonsultingprep £ B E DAL, STIRARIE B EH
SRECRE R RE AT BB, P LA HIAE R 2 S ] LR

FESLIER =BG R A, SN, 1§85 PTE A MECE T

1. Smell the insight

k£ practice ABC IRk, HE &R AR 2 E R FENRE X AEEEE R JUHEA EEUR A AR, BiRiEmmaE
FEAFSEAE 10-20 F0BISE — T REH, AT E R G 5 —Re st T LR BB .

WIRTTLL, SLEREEHEE LT 70%, FI R 30% HERK—E0 2B
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JTCHEFHEHIEN straightforward [FIRE . RS 6 B 5 BH— B R B A B 5.
3, GHEAEIEEA S D R AR IEE I, 7 R RO . — En] DL S S TE A R B ok, AR TR
BT !

2. Time management
A BB N RRSE KK
- PEHIEREEAE 3 SN RIAT . B PR IERE R BOR AN = (AR £ ~70%) , IEW NG RRFIE R AT LLE 3 20-24 2 Lhigay
i) pace , FTUAAHISESREATIG MRS, S22 s A e & W HE .
- ATLEAMEEECEAGENE R, (HERMA KT E CEO (2 M) MR, TEee e RIS IH MR, 2
BEFRACA 50% ). AUt R R e /e B S S B =R 70% 1EH .
- ZEEAMEN, FTLAGERCE B S, AAT 10 rimEa 7 Wbl EEH, @8l 60 PHUERE SeMl X E I,
ZEP RN 25%~50% N R A CERZEUS I T & D
- IR AL B U

* RN BB R ARSIRIT, FANOEBN AR RRREER . g O REEE OB E R,

** ONEHERRE 1,3 AR, proigkid 2 RAHMIERE, SBREMHEREE 1>3>2 , HRAEE.

3. Problem set sharing

HR M NEIR, SHH EHSELHA 6 B (A 8 B) . Pl R ERIBA G, RELAHEH. 2O UE
R 3R A

L2 Form2 , AL =14

1) Women’s fashion retailer

- HIRFEAE SE# Z M EL ¥ revenue/cost BRI A5 538 BRI A5 A% . BEAIEAE —J8 inference i, HRRILML.

2) yacht leasing

- % FOAER AR AT R E A Sk E ARSI 3E . (H2 RN TA RARF RN, mHAREFLR R, &
e . X2 HAMRE, nIULE R RE . 5013 Leasing /2 &

3) NPO in education

- WA Go-Teach Program #i%F &1 75 AH H3ERE, AR b ZAlS 5 B 5 o 55 MO B — i I 2 A 14 52 [ B
SRR RS M. sHEARE, BRidg — R RIRE AN vl LSS —fif.

WA s L AR Bl B L practice set 22, $ERE ARG [F]

# k% benchmark : il AJLZIE practice set  (Sorry I Z 52 =& TAT) , FHIE& 70 /0885 17 B h.

-2 BR 4y HI4R--

PR FA B IR A BB R PST ERUEITHL AHE —iAE Case MIRH, FHAMGR —EARPBOZEM! 1)

213 MR £ verbal test

AR R TR A BBS, A Al 2015 45 11 H 19 H
Huhil: http://bbs.yingjiesheng.com/thread-2009237-1-1.html
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5 7 TalentQ M) 15 1845 >J /%, —% Report, ¥, above average, A4, 15.0181&HITFIE T 221545 1) verbal M.

Sl W, SEWLER), A EE A, wkiF, SRERE Bk, BESEE, 10 £ counting down [ i, submit,
=1

B, BUTIRAH SANHIE T, NERBUREEMAS, NMIZEEHE T TT

W=AE T L OBEE,  sRIaE OORFEUE, RO T K.

ek

HTHEE, BRIRUCNE M T, AR —E, TR Bk O2F 15 8R, ANEGR 2 /RS
WE—RXE-ANRREABEAT T Bak, ETGAEBRE, REEENE=, ANMEEETFEETNL, BAEEYEE
YN E AR AR B google. 2 T LUEHIINE Ol E AR T .

KM 7 2P, SFEEE 1

2.14 EEHEELZ 2016 full time

AR KT R JEAE BBS, KAiEfIE]: 2015 4F 11 H 18 H
Hufik:  http:/bbs.yingjiesheng.com/thread-2007826-1-1.html

FA> case: A FEIEIESHRRAY, LA B EBERRIRT T, WG R KK AT UER . g iEaY
T BT R T LA = A R T R 9 R TR AR A

FA case: —APEFEEAAME TASOR EAUSE T HALE S, ibZZRESGE TRIEAR, 8RR ESE

H=" case: KEANLBMAFMHF. . .

PIXDIEHIRE, R0 T, ERKKEFE,

2.15 2016full-time &i&

ASCIFE R TN JmAE BBS, RARTE: 2015 410 A 26 H
Hibk:  http://bbs.yingjiesheng.com/thread-1993852-1-1.html

ARAERNHAD LA 7], B BIRZE L e bR, WEBIE R S — MR YM M, B OwRIRTS — MM & 7.

NS full-time Lb summer intern B ] 8., ANENIE 2 L0 5 ] 5 1 ik 2 2 45E 7 A /D casebook A K it
summer intern B35S I HIBGEAR AN A B /MO 1, IR ORIE e IF 258 2 G 3R T U Bk & 7 — 3l 17 JLiE

il

SEUUHT— KR %5 PST REWS MR AT 1) 2min —iE @, SRR ZH S o LZIRRERL 1 & il 52 37 A4 IE
25 PST LA AT, AP SLhrEuldla e LA WA 32, LS 28K case whAT, SiTH5URAD, FAHR AN e
I ) THREH R, 0 200 350 HE B4 0 )
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LR E T T2 2 E...Bye my dream company

ps SRR A R, R, RRRAGE LB AUR, FORRR R BN A R AOCEE R AR GRIMBER B SRR
g

2.16 20151023 FIN&ER

A JE R TN EA BBS, KA Al 2015 4F 10 A 23 H
Huk:  http://bbs.yingjiesheng.com/thread-1992522-1-1.html

L& TIRARA, JRAUIN WA BB BB R, 25 RWERE A RSN A TR  E A
XA LT, AZBERATFREIRANE, Mt EF+ TR RSO 10-20 A?

EAR A K T M _EH) model test 115, 60 7r#hoek 26 1M H , B HA gmat B ir [R5, MERFHsctdEd, AT E N
FIGEER Sk . POE R LR 1, B DS A

WH CHIE A LLENR, FIREWEIEE JUEBR M TE. AL2br R r /MR REM e, BTEAURZIZ IR H i 2R
AN, AzE.

R L, AN Bt R E) 15 70800 pre-talk 7o A B RS RE L B LR I i s

HRH, e B AN~

2.17 PST £iX#x BJ

ASCFE R TR JmAE BBS, RARE: 201547 H 7 H
Hudik: http://bbs.vingjiesheng.com/thread-1972387-1-1.html

R EIEFIEE G, kS BRI, et HAl candidates 52 Hf1E, HAFAE.
A5 BY office &5 PST HR HAHSFURYF F0A B 1R creactive emploees K #ifl client AN7E firm HL &8 &k
AL EERMENZ SREM
B B/ N E 2 G TG PST #H 2 BifE etz WA HIL =/ cases 71 aili w31 sales increase, Vi £ £ 1) new
bussiness 1% & #H < NGO 1))k %54 & analysis.
A NG LG example MR R, FEERIEER AR L EN . SEEE A text WA, o o FTLAEER UL fail 7w
ZF5E 2 JE A HR GHAHEN 710 MCK (SCALFN,  #fS2& 3 O ideal. so pity
WK G 4G R, Plafiifizitt. Good luck.

2.18 HK PST — g REk#E

AR R TR A BBS, &AnHE]: 2014 4 10 H 22 H
Huhilk: http://bbs.yingjiesheng.com/thread-1891238-1-1.html

N JE A SRR http://www.yingjiesheng.com 2031 7 3 85 I



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1992522-1-1.html
http://bbs.yingjiesheng.com/thread-1972387-1-1.html
http://bbs.yingjiesheng.com/thread-1891238-1-1.html

e A SR ER R AL AL M A SR ER YingJieSheng.COM

KRN SE 5 K22 1 PST, & F|55T McKinsey HIlh T A%, ZZRMICHAD, BIRE AN RP.

AHECAE A office T, (HMNZAH — & SZ.

FHEHE (10 A 19 H) k3| PST %0, HuS7E# EldiE 3 5 Citi Bank Plaza 1) 4R KJ& 40/F.
MAEGT S AZiE, RESE R T, RERET 20 454,

Z TR %A S dress code T LARLVEE ZF IE3%, smart casual Bt T . R 2 EAKIMA A casual, HIA
A smart: B 7 RA A AR A2 4, i HAth Candidate #1481 LL #5t formal.

PST B[ 1 N/, 26 88, EARZSRFI Practice test A4 HI# T LAE B W L3R 3], X EBAEKRT .
HK [)—4> session #& 8 M A,

HR IHIH A KA EM, —& Form2, —%& Form4, REHKE T — &8+ L aItH From1-Form8 8 Mg+ 1]
DL
FTULFRAEN . McKinsey i B st 8 B H, HK office —fE&Hh &k, I3 Hmt2 2006 4E1

aH..
AU AT OB WS — T IR R H 85 2B S8 i e L B SEAE AN B

LB 31> case, —MEmimLhe, —RMEEFEMRE, —MRRNFEHFIH; BEBAZHT.
60 7 BH i AL [, FAIRAT 1 70 PH SIS, (HIERARE... Al T w7

e, HTWRAE Practice test CLZRIRTR 1 il 2 &b SR AR R IEBINRT, RZEFNAZHE R 7o B R 2 il

73, PR T AT REIb & & 2B FR B2 (FESS 5e ) MATLIE, B At i i ~XD
gn s PST 3G T il 2 4% 238 S0 25 i 19—~ Case Workshop, 8 AR A 55 —Fe il 1.

ANEERE, % RP &~ E McKinsey R & —# iR AR LAY 1)
Good luck to everyone. 75 H c4 F RIFF] .

A H2

EHT 10 H 22 H 17: 15; RE test %Ak, CARWEHERE 1.0 -

anyway i#7 4k Ly !
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2.19 5% Research Analyst EiR&1&

AR TN mA BBS, kA E]: 2014 422 A 14 H
Hubk: http://bbs.yingjiesheng.com/thread-1832296-1-1.html

il I

ZLIR: MR

AT E ) HR fh2. @R ZEHMERER (24 RA) 72 50%MIEHAR ! KIKHEE A il
ng !

MR A 12 4 H WABEHIE R

e

P — O RBECE B, SRR SR R 2 S 7% office #FUGER RA, S48 RA AR, (H2iX e
TR RFE ML, TR B2 . RA BT, B = AT AL LT N, Bt A% T generalist
EANRAL . HABIRAL IR AT 2T ML AT A A i, IR Tk s s 2RO, X sk
MG generalist ABAFT 4o Hk 55 VR RGA XM IAADM AR S Sk AR /E b e, e, 2 H BE
i ms, AF}tier2, SiAEAHAE, WKE--T2ECME T, FANHE, LR LA T HEE .

S JE BRI B8 ORISR B ZE S, Hu S AT Ik IR office. 11 sUEKI T4 2 B, 4B Ak
SN, T k% T IR

FAE T Tkt —HLF 67 i8R 7 EH., Testa/b/c HELAIT T, Tl test D
XEBE ) E T

#— case & BIG PHARMA AE7E H B HE B Sy &= Pubidh, T2t hERAD. 2. BH
K, BHHE S, FX R R competitor-OAD oral antidiabetes drug fit) 458515 it A1 T 34 4
R TSR EA; 7 focus group KU H B ST IR AE,  [RMEA T EN B S, 1 B2 e

— FRBE—IEHFE 70 & UL EZ NPIFEIREREB H ERET. « 3 HZXFE overall china diabetes
rate 0.36, <70 population's rate is 1/2 of the >70 population's, and the >70 population is 1/5 of the
overall china's. so 0.2*x+0.8*%0.5*x=0.36 -->x=0.6

% A case s& F/NE AT K automobile KR E, L E WIANLIRZE . IRESNIIRE. IR %E.
A H B e BT h B E 2, b A A B BRI A E T L, TR AE I R R VR R B AR SR T I 1
. FEGFEIRAS NI EIVFERN T LMERIEERE S, S5kEPEZIN T,

= case =X T &K1 financial budget plan, %62 3 [E &A%} financial budget F¢) Fifiti--+2 fik
R, (HREBETAREALA —FE, HHHE kM3 E overall educational budget Fr)3k k24 1) @11, 2
TR FEA R IfRRE, — chart breakdown budgets--£5 7] 5 b ™ M5 J5 D] S5 407 PRI AR T 28064 T S0
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2.22 KEEmAEE

McKiney On line case study

To step through this case example, we will give you some information, ask a question, and then, when you are ready, give
you a sample answer. We hope that the exercise will give you a sense of the flow of a case interview. (Please note, you can
stop this exercise and pick up where you left off later. Your cookies must be on to use this feature).

In this exercise, you will answer a series of questions as the case unfolds. We provide our recommended answers after
each question, with which you can compare your own answers. We want to emphasize that most questions in a case study
do not have a single right answer. In a live case interview, we are more interested in your explanation of how you arrived
at your answer, not just the answer itself. An interviewer can always assess different but equally valid ways of
approaching an issue, and then bring you back to the particular line of inquiry that he or she wants to pursue.

You should also keep in mind that in a live case, there will be far more interaction with the interviewer than this exercise
allows. For example, you will have the opportunity to ask clarifying questions.

Finally, a live case interview would typically be completed in 30 - 45 minutes, depending on how the case evolves. In this
on-line exercise, there is no time limit.

There are eight questions in this on-line case study. This case study is designed to roughly simulate one during your
interview, so you will not be able to skip ahead to the next question until you have answered the one you are on. You can
refresh your memory of previous answers by clicking the highlighted Q&A links to the left. To print the answer, click on
the print icon that appears in the TOP RIGHT corner. At the end, you can print the entire on-line case study at once.

The case

Question 1

Client Goal: Double the number of recruits while maintaining their quality with minimal increase in resources expended
Our client recruits graduating college seniors for entry-level positions in locations around the world. It currently hires and
places 500 graduates per year but would like to triple in size over the next ten years while maintaining quality. Assume
that the increase must all come from hiring graduating seniors. (In an actual case, you may not be given this and other
assumptions unless you ask.)

The client's current recruiting budget is $2 million annually, and while it is in a strong financial position, it would like to
spend as few additional resources as possible on recruiting. McKinsey is advising the client on what steps it will need to
take in order to meet its growth targets, while staying within its budget constraints.

Q1: What levers does the organization have at its disposal to achieve its growth goal?

A: Some possible levers are given below. It's terrific if you identified several of these and perhaps some others.

*  Attract more applicants at the same cost

*  Review the list of campuses targeted (e.g., optimize resource allocation across schools). The review may result in
adding certain higher potential campuses and eliminating other ones that appear to have more limited potential.

*  Review recruiting approach at each campus (e.g., optimize cost-effectiveness of messages and approaches at each
school).

*  Extend offers to a higher percentage of applicants while maintaining quality (e.g., reduce the number of people who
are turned down who would have performed equally well in the job)
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*  Improve acceptance rates among offerees (e.g., better communicate the benefits of the job relative to alternatives or
improve the attractiveness of the job relative to alternatives)

Question 2

For the remainder of the discussion we'd like to focus on the two specific levers involving attracting more applicants at the
same cost.

*  Review the list of campuses targeted (e.g., optimize resource allocation across schools). The review may result in
adding certain higher potential campuses and eliminating other ones that appear to have more limited potential.

*  Review recruiting approach at each campus (e.g., optimize cost-effectiveness of messages and approaches at each
school).

Please note that if you identified different but equally valid levers, the interviewer would be able to assess them. But for
the purpose of this case study, we are going to focus on these two levers.

Q2: How would you initially approach determining whether the client can increase hiring by adjusting the list of
campuses targeted? What sort of analysis would you want to conduct and why?

A: You might take the following approach, where we've outlined two avenues of analysis:

*  Estimate the hiring potential across schools

*  Analyze the number of hires by school over the last several years

*  Develop a comprehensive list of schools that meet our requirements and a minimum set of standards for recruits

*  Survey seniors at these schools to determine interest in an entry-level position with the client

*  Consider the size of the graduating class at each school, determine how that class might be segmented (e.g., each
class could be segmented by discipline or segmented based on career interests in response to the survey), then calculate
the size of each segment

*  Estimate the optimal cost-per-hire across schools

*  Compare the current cost-per hire across schools

* Identify opportunities to decrease the cost-per-hire at each school

Helpful Tip

You may have a slightly different list. Whatever your approach, we love to see candidates come at a problem in more than
one way, but still address the issue as directly and practically as possible. In giving the answer, it's useful if you are clear
about how the results of the analysis would help to answer the original question posed.

Question 3
Twenty-five percent of the annual recruiting budget is spent on candidates (i.e., attracting, assessing, and getting them to
accept). Twenty percent of hires are categorized as "most expensive" and have an average cost-per-hire of $2,000.

Q3: What is the average cost-per-hire of all other candidates? Remember that the client hires 500 students per year and its
annual recruiting budget is $2 million (information that we hope you noted earlier).

A: The answer is $750 per hire (or less than half the cost-per-hire of the "most expensive" candidates).

Amount spent on the less expensive candidates:

25% of $2 million budget = $500,000 spent on candidates

20% of 500 student = 100 students categorized as "most expensive"

100 x $2,000 cost-per-hire = $200,000 spent on "most expensive" hires
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$500,000 recruiting budget - $200,000 = $300,000 remaining for all other hires

The number of less expensive candidates:

500 hires - 100 = 400 "other hires"

Cost-per-hire of the less expensive candidates:

$300,000/400 =$750 per hire

Helpful Tip

While you may find that doing a straightforward math problem in the context of an interview is a bit tougher, you can see
that it is just a matter of breaking the problem down. We are looking for both your ability to set the analysis up properly
and then to do the math in real time.

Question4

Q: In order to decide whether to reduce costs at the least efficient schools (i.e., those with an average cost per hire of
$2,000), what else would you want to know?

A: Some of the possible answers are given below.

Basic questions:

*  What are the components of costs at these schools (why is it so expensive to recruit there)?

*  What opportunities exist to reduce costs?

*  How much cost savings would result from implementing each of the opportunities?

*  What consequences would implementing each of these opportunities have on recruiting at the least efficient schools?
Questions demonstrating further insight:

*  Why is the cost lower at more efficient schools, and are there best practices in resource management that can be
applied to the least efficient schools?

*  If we reduce costs at the least efficient schools, what will we do with the cost savings (i.e., what would be the benefit
of spending the money elsewhere vs. where it is currently being spent)?

Helpful Tip

We would not expect anyone to come up with all of these answers, but we hope some of your answers head in the same
direction as ours. Yours may bring some additional insights. In either case, be sure that you can clearly explain how your
question will bring you closer to the right decision.

Question 5

The McKinsey team conducts some analysis that indicates that increasing spending on blanket advertising (e.g.,
advertisements/flyers on campus) does not yield any significant increase in hires.

Q5: Given that increased blanket advertising spending seems to be relatively ineffective, and the client doesn't want to
increase overall costs, what might be some other ideas for increasing the candidate pool on a specific campus?

A: We are looking for at least a couple of answers like the ones given below:

* Improve/enhance recruiting messages (e.g., understand target candidate group, refocus message on this group,
understand competitive dynamic on campus)

*  Utilize referrals (e.g., faculty, alumni)

*  Come up with creative ways to target specific departments/clubs of the school

*  Rethink advertising spending - while increasing blanket ad spending doesn't seem to work, advertising might still be
the most efficient and effective way to increase the number of candidates if it is deployed in a more systematic, targeted
way
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Helpful Tip
This question is a good one for demonstrating creativity because there's a long list of possible ideas. Additional insights
into how a given idea would be approached and how much it would cost are helpful.

Question 6

For simplicity's sake, let's say we've conducted market research and found that there are two types of people on each
campus, A and B. Historically, our client has also used two types of recruiting messages in its advertising. The first, called
"See the World," gets one percent of type A students to apply, but three percent of type B students. The second, called
"Pathway to Leadership,” gets five percent of Type A students to apply, but only two percent of type B students.

The chart below lists the breakdown of types A and B students at some of our major campuses, and the message our client
iS using on campus.

School % of Type A Students % of Type B Students  Recruiting Message Used on Campus
University 1  80% 20% Pathway to Leadership

University 2 48% 52% See the World

University 3 70% 30% Pathway to Leadership

University 4  60% 40% See the World

Q6: Assuming there's no difference between the costs of each message, what can you tell me from this information?
School % of Type A Students % of Type B Students  Recruiting Message Used on Campus

University 1  80% 20% Pathway to Leadership

University 2 48% 52% See the World

University 3 70% 30% Pathway to Leadership

University 4  60% 40% See the World

A: According to these numbers, the client should use the "Pathway to Leadership” message across all four universities.
The "See the World™" message is preferable only if more than 80% of the students at a given university are of type B.

Helpful Tip

An even more insightful response would mention that the ultimate answer depends on the cost of each message, whether
the cost increases depending on the number of students at the campus, and how interested we are in students of Type A vs.
Type B (e.g., will one type be more likely than the other to get an offer and to be successful on the job). One could
imagine using both messages on some campuses if the additional cost were justified by the resulting increase in hires.

Question7

University 4 graduates 1,000 seniors each year.

Q7: How many new candidates might be generated by changing the recruiting message at University 4 to Pathway to
Leadership?

A: The answer is 20 candidates (i.e., an increase of over 100%).

Number of each type of student at University 4:

1,000 seniors x 60% = 600 Type A students
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1,000 seniors x 40% = 400 Type B students

Candidates attracted be See the World message:

(1% x 600) + (3% x 400) = 18 candidates

Candidates attracted by Pathway to Leadership message:
(5% x 600) + (2% x 400) = 38 candidates

Increase in candidates resulting from change in message:
38 - 18 = 20 more candidates (an increase of over 100%)

Question8

Q8: What sort of next steps should we tell our client we'd like to take based on what we have discussed today?

A: The ability to come to a logical, defensible synthesis based on the information available at any point in an engagement
is critical to the work we do. Even though we'd consider ourselves to be very early in the overall project at this point in the
case, we do want to be able to share our current perspective. The ideal answer would include the following points:
FINDINGS

*  There appears to be an opportunity to significantly increase total applicants of the same quality that we are getting
today at the same or reduced cost:

* Increasing blanket advertising is ineffective and costly, but changing the advertising message on some campuses
could increase applicants significantly without increasing costs. At one of the campuses we've looked at, University 4, the
number of applicants would go up more than 100 percent

*  The cost-per-hire varies dramatically from school to school. This suggests that there may be opportunities to reduce
costs in certain places or reallocate resources more efficiently

NEXT STEPS

*  We plan to explore further ideas for increasing quality applications by changing the mix of schools, beginning with a
more detailed review of the opportunities to reduce costs at certain schools

»  After looking at levers to increase total applicants, we will be analyzing opportunities to improve the offer rate (i.e.,
ensure we're not turning down quality applicants) and to increase the acceptance rate

*  We will examine additional methods for attracting more applications from our current campuses (e.qg., referrals, clubs)
in addition to assessing the impact of improved messaging on campus
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2.25 ZEBRHISEIS

Learn tips and common mistakes that could help you in the case interview process
Listen to the problem. Make sure you are answering the question that you have been asked.

Begin by setting a structure. Think of four to five sub-questions that you need to answer before you can
address the overall issue.

Stay organized. When discussing a specific issue, remember why you are discussing it and where it fits into
the overall problem.

Communicate your train of thought clearly. If you have considered some alternatives and rejected them, tell
the interviewer what and why.

Step back periodically. Summarize what you have learned and what the implications appear to be.

Ask for additional information when you need it. But make sure that the interviewer knows why you need the
information.

Watch for cues from the interviewer. Any information given to you by an interviewer is given to help
you—listen to them carefully and follow their lead.

Be comfortable with numbers. You will almost always have to work with numbers in a case. This requires
comfort with basic arithmetic and sometimes large quantities. You may also be asked to perform estimations.

Don’t fixate on "cracking the case."” It is much more important to demonstrate a logical thought process than
to arrive at the solution.

Use business judgment and common sense.

Relax and enjoy the process. Think of the interviewer as a teammate in a problem-solving process and the
case as a real client problem that you need to explore and then solve. Our clients need pragmatic solutions that
they can act on as soon as possible. Always focus on actionable recommendations, even though sometimes
they may not be the most elegant solution to the problem.

Some common mistakes

Misunderstanding the question or answering the wrong question.

32

I J A2 SR BRI http://maww.yingjiesheng.com % 41 ;T 3t 85 W

\|



http://yingjiesheng.com/
http://www.yingjiesheng.com/

A SR IR AL M JE A SRR YingJieSheng.COM

Proceeding in a haphazard fashion. For example, not identifying the major issues that need to be examined
or jJumping from one issue to another without outlining your overall approach.

Asking a barrage of questions without explaining to the interviewer why you need the information.
Force-fitting familiar business frameworks to every case question, whether they are relevant or not, or
misapplying a relevant business framework that you do not really understand, rather than simply using common

sense.

Failing to synthesize a point of view. Even if you don’t have time to talk through all the key issues, be sure to
synthesize a point of view based on where you ended up.

Not asking for help. Some candidates feel it is inappropriate to ask for help when they are stuck. Whether it is

a misunderstanding related to the overall problem, or whether you are struggling with a specific analysis, be
sure to ask for help when you need it.
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KT PST:

PST N AAFMIM R =E- T BL T, MEERAZ, BHARK. RN, AE0 ST PR sk
AFRL) JROREE, A RFRRATIGE, (H2 K2 HAREBALRKA LM EREERAPNFESEEEZEELR, R
KAF AT 21 38, FIRNAER C (= =). ARVUNE T, BREHHX PST M IEMHBERMZEHAR, ML
Tt 50%, ARIFAR. il 7 DN, ZEMIERIA —ALFEZA M7 AR 16 18, X0l HE K1) 23 Again,
AR T T O

KT

Mk 2V1, A s, ke — B A2 VL. [ E 2 S ] 55/ NEH+ A5 5 5€ Manager 4G, SREEEA
/& Manager & /31, /NHIHZAMSGHIXE. o o

MR N =A% : PEI (40min) +Mini case (15min) +Q&A (5min),

JRA (1T FR A3 EL 22 b BA BEE, (KD PET J5 HIAR 75 225 AR H i R BT E AT A — e B, - HZE R 9L
WAVEA, FfHZEREZEARIE Q. T EZ AT S —RAS MM AT N Z, BrLL PEL X &5 B B[ AL,
MEEAMZ T, SNV T o X R — R B, Rl A E A HT k3. S A%
Ry, BEFNAC TRE, BB e i ZE N 0RE GERZET D

Case HszEb# i # ) market sizing, (HFH T EHKMIIIR— M. #EF ARG EABMEH, (H2REZ IRA Tt
2 Al case (1), FrLAES case 2 FEH B EER, 3 KiE. Y& casebook H A KT, 72 7 Z Al case
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EBIE? BTN RTFREAZH T RS2 T . . .
WIS KRR (b mg 150 ) RIS 173 —%, =K case partner! #: 18817867626

3.3 research analyst - PE/PI

AR TR R4 BBS, KATKE: 2019 4F 1 H 29 H
Hbidik:  http:/bbs.yingjiesheng.com/thread-2193331-1-1.html
BN T —IRKZE, N—UCRERFRMELR T .

Z A IE T K business analyst 1) pst, /& research analyst () pst 445 A0 %) 58 faj B—28 2 (S )2 [
— B B

R business analyst A~—#¥, research analyst — [ /& onsite [¥], analyst [fii. behavior+mini case+Q&A

Ji /& behavior, HEANHA. LT FET RIXAHMHRM Y AT E S AT . BRitz AR AT 5 2
PE/PI, FrLATHIE &N T 4024 client i —> market, 4514 10 Ui ppt 7ia/E4 ZHEN 45 .

mini case J& — M E 1) market size 1A /8,

AT T —/EF, mini case JU T AR/AN—2 )L, EELE R ATIH behavior. B AR L), KAGHER, AT
HREENTAI), fHHETR mini case ifF bk ATCiE. ATLL consulting JRAAAEFRSE (B3 I A 2 consutling
ff132) , byebye M consulting. #3Hfh—Cr— 7% consulting /MK EEA -0 AB = 7 |

3.4 2018 business analyst pretalk+pst+phone case

AR TR JEA BBS, KAnHTE: 2019 451 H 11 H

Huhik:  http://bbs.yingjiesheng.com/thread-2192116-1-1.html

THMPIER RS T REE. ERMERGTF 7, AERRET . fRME—T&0, &EMRIENIANTE
B,

RONEZL L T, TR AN THHE . B8 aH —A 15 20400 pre-talk, Kt 2 H A4 why consulting.
why K&, NMH— T2 JaMmmiintE, #l— KR,

PST Hifil 7 M ERZHAEE W LK samples. BAEERR, NANIHERIARMRE, ARMRIBSFEE,
SERIIBOME R R T Bh 1 I E OIS BERERER), ANdieRd 7, TRUORFRAHIER K, AT RENS TR 2 Y

BORIFA R -

SRJG%1 1 phone case B [A] . 25— UK B IR 21534 LUfS B % reschedule 2| 75 =R, #Rul&FN—1Eobe
P, WAL . case 2k T — Mt i EE)E profit B, ibit— N odr i EARHESE (B3 — IR DA & B
#r, Wil 7 A %A revnue Fil cost B EAR(E BAE%E, hr s X sefs B, REHHELD . 2 50540 % T urban
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Al rural, 7 % E T revenue, 4RJE 1L urban A1 rural HilX #)E revenue ASFEIFTAERI IR, SRJGARIEIAE
5R4 IS profitability &, ByFEEIE hr R ESRFARIEIAE S, HHMEEEA LMk data, (H2%
FRCNE—IKI case, KINA mIREL, A4 Lo FHE G BA xx KR, G %A cost HH(E B Weix F.
JEGEIX %8 mini case FU2 A — T HARM AR, case KGR T 58%E, MAEIZ R hr (5] Sk i
it

Ui - 7E phone case i T, LSRG KL 5 1H % 4 1 case interviews T . WS HELETREL, & EX SN
KK He A B B ~

3.5 [HK] X/H—MH, 5 THAENRTSIS

ASJFERT B BBS, RAGINE: 2018 4 10 H 4 H

Huhik:  http://bbs.yingjiesheng.com/thread-2165215-1-1.html

1. EEG—HRHARE?

AT E, SRS, B AN—"/ N

Fp—Re iR AR IR bR AE, 15 /384T NI, 35 e RHIIE, & 10 408, milE il RIEHH 2482 R 3 ?
2. ITAHERZEARK?

1T AR bR, B —NEERNE, BHf— i

F—NAE R — DN HAR R BRANHE, B EEE, RA—28 AR E 2 B2 IR P
7o
N LR TR O VR B I R PR AT A ? BRI ?

FANHARE R, RERA MR FER AL TR FERINEMBRIE D, BRI XA RIZENA
AARNR], T E ARV R AN, RFRIEE e T — AN s S .

3. FROIERMEAAE?

B, ZEIRR R ARARE, A IFRARAT 1 R RH, 2 IR T B i B R
(HRFR P THR A LA R Ty, #RBUNRALN case, &/ ERETT 75 HUIX (I 7 BURF, B ACIE AN 5 Kb
R Y ARAR I, BB — R RS, JEAR FRUFE GRS M IRIEAEA A FTEANTRE), RN, TR
RR R IFU6? SNERBIEIR T T TR 5 — B4 ] A 10 708 1.

KPS case HEHRZ KL, H—1 case B2 LAEIR ST N, ZERMN MK BL S, RHSEA ML —
A B 238 H AT LU [m) AT a4 B 2 A, AR SRR A A, BT LA T AN iR, TR TN
B ECH R 1 SUAS i fb [ 6 m) &, FR A ADAE T AP B AR B R IR B R A A o dr . SR A RS
EANERAETE

B A case AR Z KR, (HELUTHENER. FR—H RIUANER, RE25F, JoRmEFJHE 18
P T =08

FSLTFROX EL, AR T — MR . IR E S G e o, A g Ra v DU AN 7 Xk — 0 s .
T E L ZIPR TR, AR, BRI C A EA RN 1?2 RATIAEIRE BINA%, RIE R FEFELE
B, HIRAAH AR 1. AERIAESCE B, w7 AR, EA RS 2IRE RS
Lk Hm, FHHRRAMAE, AHELEd T,

4. REREWRE 7?2

KA AN T E # 2 T0H 2B, By DAFRER IR 7 00 H 2 BAS ) A AR A G B8R AT M A &2
7 3R 1) ]
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Pz nir i P I UE R BURE, R BRI B E Z B RARLZE T, SR A AR I 2 Do ) AR A4
Hw.
et T, AR IVE AR, AL HA B U S AT A
5. XERZEHHRAAH2RI?
AT DI
1L AT NS S — € B BT S 5A, mHRS R TR P LB i . AR .
AR A E 4 3T — R I, WK TR MN T, RAEMSOR BEFrkiE LA
W, SR, TR, 2%LE!
2. AATEARAE YR A SR A HIHESE, HR Ui, BUEIR 2 NHE R R il 225>, S BUESE TR AL .
BN EBIIHEZ R B R, e — A3, YR — RBUERIR A G T AR R SR
e A A2 75 1 !
3. fERD AT, FACHH IR RG TR E IHE R . Kt E B TZAK, il —RKHE 7. 56
—> Case EER IR T —DMEEE, 25 > Case WHH—ITUG D HI8 T — M dls, —IHRIHS 2 B %,
T BT A E AR R 3. AT, # R A H R 2 SR A REE T £/,
4, S5 10 BEIR, RS R E AR AL — e GO — NN R AT AI R —FE . FRAIIR AE I AS
B, HRIE R, (HRRERIETUNITA,  BOZ RS il 0 p s e

B JE Ay BRG] o

3.6 phone case interview H%

AR KT R JmAE BBS, KA E: 2018 4F 4 A 12 H
Hihik:  http://bbs.vingjiesheng.com/thread-2147913-1-1.html

MIAR4EE A i . phone case interview &7 PST ZJ5, #—# 0 consultant TfiiX #7fiX. H HR 347, £
H K2R LA case interview Fifig, A #EHLL formal interview case [1) structure, F1'E ™ I sample & —Ff
(AR, JFRS I structure , #RJ5 1A JLA logic 7] R% or root cause, reasons, < JaitHml, fJaisdh. B4 MR
A IE S VEIERE ST, T, WA, A behavioral. THEEFXS L, 30-40 8 [A]4h
a2 B — B T 2GR e . R KK — DR

3.7 PST+—H

ARG R TN e BBS, KAREFIE: 2017 4F 10 H 25 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2122112-1-1.html

PST: =/~%H.

ZEB L, FHRNE RS profite. 727 ihek, BIETHL, BOMA service 25, FRF LIS RCR, FA
R AR B FE IR ], ek Rl L, AR SN, MRE SRR AR AR, 2742/ cost. %
JEMINAINR S, A —Fh 53 A0 dh, LR S R R BRI, 4 T LRI S, IS JE R
ZEH 2, FDREAEINBUR, BRI B, 45 BRI SRS SR K GDP i L. WA IE
YRR . TR B CE T AR B B BT SRS R 5 o NAZ U]k P mg o L, 9] o iy A 2 K 2R 2 KL
X R AR, 0 S EA R L, 3 BR BGOSR OR S B A SO SR L, WS A B R AN S A 1
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IEEI I

ZH 3, R ERRE RN, RIEZIMMEET. 67 — MEHERRE, B DRI B & e 82 TR, K
FHe 2T acceptance rate )25 [a]. A HIZIMEREIR T, AJLREIRERF, GREgWR, E308, LU FE
BRI SIRAFREM SEZBFERBA R, 4 7 BIRREHEIT 5.

—H: casel, FZAFRA TR, KRERK. SHEZREAF RS, 2 EERE S —FKILEREAH,
case2, BUMAEZELLLTE 21 AT affordable {3 )5, 7 WRLL AR PLd i .

3.8 Ml I 2

AR TN mA BBS, KA Al 2017 457 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109040-1-1.html

Zl

Jext

iR 45 3% /245, behavior+case, FARESE M FAR TV BEARLE X case [k 45 A 52 bRt i 2% 18 31 1K) 55 Fh S2 s
AIRER ARG, AU — AN 1) framework FT structure

TR I (1 ]
=AML, it i — AN E BRI FE, why consulting why not banking

3.9 M HIFHNEZEFHmE—2015.12.10

ASCFE R TR JmAE BBS, RARTE: 2015 412 A 10 H
Hiubk:  http://bbs.yingjiesheng.com/thread-2019638-1-1.html

Jeth— MHEEE 5
1. %35, 2010 FER PGB R TR E 8 TR S AL CORE) , BONEE T —44
HITURHITEL 2012 SEA N5, BEARTT DL— 28 55 2 A Hell
2. £, fERTHE M I0S TR LA, AR E A — SUNE LS R A w0 T B T s S], BRIbZ SRR

i
3. AEFE, ARHWEEAR —MERIR T =4, el —> 1000 N2, fJm—F 7 R HARFLREHEA
e,

RIS, LZ ATm RN 222 B8 kPR IX ) offer, ANHEAMNATERAE 2016 SEh AL, POy LZ fEvEs il 2 1R
I8, IRWBEZED - ANaR, Dl mE i rUIEROREER LS, ERADANK RO/ RS SAEXE, A8
RET I 21 [T il A0 B 0 R B L AR AEAT o

HEEEA LS. CHTREREAAERA R T RZ, PO A Re A AR S 2w S A H D

N JE A SRR http://www.yingjiesheng.com 47 T 3 85 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2109040-1-1.html
http://bbs.yingjiesheng.com/thread-2019638-1-1.html

e A SR ER R AL AL R fa A SRER I YingJieSheng.COM

1. FpifE CEREHERE)

2. % (F % Problem Solving Test)

3. ek (-3 AEE, HAANAVDN A, AAHE PEI+Case)

4, QN (HEZmE IR Par T, [FFE 2-3 ME, KRR RS0

AR 5 LA LB EAENT, P UL IRZE 5 1L 2R B REFE AT 1A o

o ARG 12 AN TAEH AR CRIIESFERAT LU, SR JE A58 R A ;

o —RHIAFTAE A EWIAE SR, A =R BRI A AR S B R —FE, R EURL T
ik 4k notes; LZ &0 T —A4k L) Video conference, P4 consultant f&j #/44 7 — T Case interview /& /E
AR, SRS T — AN

o —RWIAE 2-3 AN LAEHHER, AEREELmHk T CGRMERE 2-3 %)

o ATHWRER 3 NHELEL —EMFEREK, waTstEA RS 1-2 K, LZ ZE—MEN.  (FIEIE—Fh i
0] BE AR VR — AN TR 1 1 0 e R AN 2 Ak R g AR TR, BT DAV R 0 454 ) e )

e B i 6
p R R FOR AT R U, WIS TCRE R R — oK, ITUL ZE BT [ 7T S G AR A B AR AR T I 0 A
G PO CHF XA A () 5 Bl A 35 TR 1, A1 7 B0 18 A B W 3L TR ] P

TAMTWAE BRREAFE, Fr R DA FAT L7 ZBA R K .

HWAT RN A R RO OA R, BRI R R 22 0, Rl A TS SRR P4

—RE AT BB ER LR ER S R LT RAT I, RSV I RE I IAREL, BT AR T & WA

VRV SUR B2 OO 277, WRIRERINES) AT AL, MR EL N 5REn L (3%

Z Y Tips)

o  REHHLTAILEHLER, WArERMA T —DRG, K65 7 AR BN 1% 5 R BE i N XX EkAe T
REG, HRATE T XX% 4k B 8]

o JHEELW, HETPEEILHE ARG A ) 185 Aa)i;

o JIWIREAMMAIN, REER AT M TR

o HBREILFE—FPEE I I FE AT LA O ) 7 EEANA skillset 9421

o B, AL

KT BEHE M AT I HIERE, KK EHE Victor Cheng T Cover Letter [1) 3 .

EEN

AN NAAE R TR, XA TS BRI R (HE—T LZ BN RE 2N, 4508 ERE T, mThE
FAE M ELBHEIE) o WA R RN TSRS, WTRe S, THEREIME RN S, MHFEHX =M. KFER PST
AN =AY case, SR 26 TEIEFEE, WERAIIGRAMATE 7T IIGRAEMAT. « )« BHELHRS
BT, EERARMEE IR0 (RS B AR S Z SR AR ST T o

SR Z AT X E A Accounting, Economy 1 Finance 1A — s T, — LB a2 Lt 1 Revenue, Cost, Profit,
Margin, Turnover, CAGR, NPV i 2 1R 758 5y R BRI . FRLEAE ROZEAT 4 [, X6 FOXAE (1 B TR AR T RE st 75 ZERS 0
=TT,

M EHE ST R LA R, DS NESEAE
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—® 1R +Par [f

FPARMFE LT, ITERAEMOR Y Tt A Par A —HE, BTG A8 T, ST Par T SRR IS AR B

JEHhTE

s LAF

0.

AR =AW S : MECE, 80/20 5 FI& 738 R . Htt MR R M R AIERL, (HXT{4 case REH4E T
BARMER RIS — 52 (EEB R )
7E Victor Cheng [t ByEM—/NKS . AEIEIRIE S WRFE, FSFE S ERFEEM, B2 Vicor &% <Kk
R — L0015, H SRS
BAK T ffE— T A4 2 case interview, #ZIHERE Victor Cheng [1] 6 /M #1455 Workshop:

THR—FEHBLPikL, 7 steps in problem solving;

Framework. fi5fi 1 fi# case interview ff] A B iZ#5 8 [ framework 7 X, RIBIHZ 7 £ kP framework A2 75
AEft), H—JTUA¥% A framework /2 /3 /i ANREM ! Framework B B R MRV M, 1HRE RIETT LR, B 75
TELF 1 case —_ LRt framework EFR B L, B2 NHGRIXAHN . ZEEEA case i H framework,
WIS O S IE 1 issue tree. Tl A framework & 52H: 1) Case in Point Z /7 Ivy Case System 2,
Case Interview Secret Z victor &£/ framework. 7] VL5 Victor (] framework &2, FLEfis (AW
A framework) HWELEASE, 2 7S RMETWN, FEF Ivy Case system, % T —ik case [F12551, &R
St A B O framework. AN AU IFREX B A5 Gk, BRI .  (GERIE I anpgts 17,
4P, 4C KM EME — 1) |

Brainstorm. K& [1TH R IR A H <LK brainstorm, 548 #1651 7 5 LR — N AR VG T 5 A R plAs . i HL
TR B 280 SR VRSV AEAS H SR B 2 R () “what else” . 38 FIIX Fiis i A A ARk R, T 2 O A R
B RREA R BRI, AR AR A ) B 5 A LS driver, M driver AT HE A7 5B, Z54F Brainstorm
BRI R ZE LA, ik WSD 5(# BusinessWeek £ &N EN EIEER 4, REH—142
AFEIX A [

Graph Reading. L&l 7J7E case (IR E AR B2, ZERETE RN ] A R DL N A HE RIS S, I %8
e AT IR ok . X ANET LA case HIRT L5 ] .

Casebook. 4R5e K LIS B2 JEHEASESR T ik case M T H, £ F RSk 7! AP L& case
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Case Interview Secrets

3.10 2540 - pta @IREAH

AR KT N @A BBS, KAGKE: 2017 47 H 24 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109039-1-1.html

g L1 networking #|—A~ mck asso AN SRELIL E ML, —BIERITGIRTE . Wil
behavior A1 &) market sizing 118, /) case.

How would you connect with a difficult client?
What knowledge do you have about MS Excel
Tell me a time you took initiative.

How do you work in difficult situations?

3.11 2013 summer BA ##E—M £/MNZWEH5E rp B

SN — TR R UKz — finance AR+ Bi4i—f% 4 top consulting&IB 52 =] 2 1

BRI KPR —BEAESR I B S] EAE G K FTUUKRA E 47U & casebook FEFH# T top3 M #If
summer AN S5 BERIK Z2 1) 2 1 iE S

BeEIME @RS 5T B 16 sample test  INFIEF L. o REHETFMBOEEZSMTER ALCAHSH L
BH5 APPSR BRI RIS RONRD AREE OB 2 3iE RGN e RESEHsE  hr g1
Yt MR B R G 1] e 35— 8040 N R 46 20 pre talk

H RN SE R [ 292 S I s 7 s BRI T N R pre talk RUAZ A WS TR E Bk #WEE T —F
HBEAANEAEI S 2T W& NEERN/NE FEERERNDA RIGHEEER T W AE & T
W A E AR ESK U R AN AR IEIE pre talk EEF KK IEE LHEAF SR 5 R IHBOL B ELAEZ
F R E AT W A A AN B A B 2 I R AN

RIEHE ZRIWE T hr F—feTaClE A A N2 case anaysis 1 presonal experience #FEHK R —4
casebook #RARE I JJHE K TI&FAEF T (P K456 — A case in point AMEE WIE KB 7 HABFE consulting i
ik summer [P EEEE B 55 0 % /D SR REE 58— AN casebook HfH mock JLAS H A S FLEUREAN T ) R E O
RAR RIGKME 7 — T H KA case MRS w2 IBLLRs 177 4C 5P 4545k 2 1
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MM case 20 I PA TR E T 4% 30min F#-h0 15min f personal experience personal experience 34K
&7 SRR isE RS case AT MR (T —4 casebook LA HIALE M&A i M4 N
revenue Mi Z55F  (HZIKIEA case SLAEBR IR Ll ot AR EA structure JHTEITHE marketsize [/ H H SR
fAT B AHFONACE THE A LK 75 B0 F i AR (O AR SR H><

MRS M LR T RERE I EIERYEN TH S feedback LA EAEMELEHh 73 R F MR 2 2
% % case M

FUNA RIS H OA S froB s R ARFZO RERRMNERS|—HBEDWHTAE McK [AHR nice
FTEANFYRT ARG RY] O S E W2 U McK &N 2 T2 ! W EAZHRRXFE. .
ALK A= =

3.12 McK ERLERE

il I

FlLIR: A

AT L HR tth4. @RI ZHHMERER (24 RA) 72 50%MIEHAR ! KIKHEE A Sl
ne

MHRZJE 12 4 H WABEHIE R

[VE I

P — O AR B, AR AT IS S Sk RN 2 2 & office # T 46k RA, BAA RA ALK, (H2XE
T RedE R ML, T2 RIS 2 . RA 347 Mk, B = AT ML 258 LT 82, B LU 4% 1 generalist
EANRAL . HABIRA IR AT ERZATI ML AT A A/, A Tk s s 2RO, X2 sk
A& generalist A4 H7 %o B3k & URFR RGA XA AR et 2ok HoaE s b e, v e, 20, #E
R ms, AF}tier2, SiAEAHAE, WKE--T2ECME T, ANHE, LR LA T HERE
SRR IS R R B R, S K BRI office. 11 SUBEN TR 2 R, FUEAIE
RS, T Sk T IR

fFNE T FikE: —3H 67 & 7 Ell., Testa/b/c HIEL AT, FMMHIZ test D
XEBE P E T

% —> case s& BIG PHARMA #E7E [ il S sm pibi 2y, TR EMALD. ZitbiEaH. Eh
K, BHHE S, FX R R competitor-OAD oral antidiabetes drug fit) 458515 it A1 T 4 4
R TSR EA; 7 focus group KU H B ST IR AE,  [AMEA T EN B S, 1 B2 e L

— FRE—EE R E 70 & UL B2 NFIBERB B E ERET. o BHZXFE overall china diabetes
rate 0.36, <70 population's rate is 1/2 of the >70 population's, and the >70 population is 1/5 of the
overall china's. so 0.2*x+0.8*0.5*x=0.36 -->x=0.6

% A case s& F/NEAEEIT K automobile FIEEFE, L E WIANLIIRZE . IRESNIIRE. IR %E.
A H F s T s 2, b A B A B MR A XS L, KT IR AR R VR ZE AR SR T I HiT 5
Wl FFEGEIREGIIEIVFENTT U REERE S, SKEPEZEXTLT,

H=A case /KT %K1 financial budget plan, 562 35 B 41 financial budget i1 1 -- & ik
R, B TAREBALA —FE, HHE kM3 E overall educational budget Fr)ik k24 7] &5 1K), 2
TR FEAFRERE, —A chart breakdown budgets--£5 [ 8 1] W™ Ji ER] e 4 (R e 1 B0 T30 08
b7, R 2N M content-based education”[i]"skills based education” %% ; 5 — NN Hrid S T .
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This forum has been very helpful for my interview preparation. So to give something back, here is my interview
experience with McK.

The entire process consisted of 3 stages: Problem-solving test (PST), first round interviews and final round interviews.

1. PST: It's an 1-hr test with around 26 MCQs based on 3 data sets. Candidates are required to compute without a
calculator, and make inference from text and graphs. For me, time control was the most critical. I spent too much time on
the first data set and almost couldn't finish all the questions. So make sure you have a good grasp of time.

2. First round: There were 2 one-to-one interviews held on the same day. They had the same format, including some
competency questions and a case study. The compentency questions were fairly standard but you do need to be familiar
with your CV. The case study was led by the interviewer who asked guiding questions throughout the interview. Exhibits
were handed to me after uncovering some key trends / making the correct hypothesis. The case interviews bore some
similarity to the ones in Case in Point. Again, calculations were involved in the interview. Since calculators can't be used,
those with good mental math skills would have an edge. If you aren't that confident about your mental math, don't be shy
to use the pen and paper provided.

3. Final round: There were 3 one-to-one interviews in total, each on a different day. The interview format was the same as
the first round. But the case interviews would be more difficult to prepare for, as they were quite different from the ones in
Case in Point. | would recommend doing a quick research into the background of your interviewers. It'd be helpful to
know their industry/practice focus and understand the business model of those industries.

Overall, McK gave me a good impression. The entire process lasted for about a month. | was informed of the result 1-2
days after each stage.

Hope this helps =) Happy Chinese New Year to all of you!

3.13 2 A 3 H Copenhagen Office JA H£&

ANFHEEZ AL, H Junior Associate. 41— HKF I ZEik@E, HHHE onsite Mk, WX, WUAN,
=APEEANR — 2. —A Cambridge £33+, —A> ABS finance fifi-t:, —/> CBS fili-t:. AEniEikJLANHENT
—i, —A A, R 26 B, LUK KA = case interviews AR, ZEREME T, MEFEFIEALFT McK M
B EAR Y, A Y A R

TR 2E L. =/ engagment managers &A™ 45-50 738, B JGSE experience&personality questions, A5 &
case.

experience questions I EEAR S22 77, leadership i&45 challenge taking, Hilf{J#E high < 1E. 55— case /&% T-Hi
A TF] I E LG, W ST R R SRS A A, IEAT pricing,  EAIHHAE AW BAE R T, B %
% ROV, I SEER BT case A& M2 A w AART IR T 3 s G AEOR DL IR, XA AR ANA R
HE, WAERER S, BakAEeRiT, ASEMERSATET, miXEwRmE, I HE Fux A 55
Pk, dJa R n] IR AR IR 6 B Ok, AR R Rk 4, ARSI, o o s EAA RS
W, e Mg AR EENTTT Y, NAZE A1 X a2&—> business strategy question, % —> market
size question, £ —LE5ET operation [ . XA case HEIANE, - H EH 2@ market size and potiential 2 Ji5 5
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SABEY T, POATSHEE I AN EEE, ARG —ZIAKIEZ S, W, iR TRA . 12 moEE
MG

iR FARIERKE FERHA—A manager A1, RIEFENT LM (B partners 1) - 565 =4 case

HECEE T (U RN —, HEH, 8B T F. . » X1 feedback KAHXFHEFEEERT. « - )
HkIF1% leadership M1 %A Uik 71 - Eﬁﬂlﬂ’]ﬁﬁ@ﬂ]f%u impressive. i& WA FITHMER . o o FERIRK.

Tﬂiﬁ%;&ﬁjﬂﬁé{%lk RWZaEER, EWMT AE.

PS. ka9 H A1 take care.

C
EP

E?k@m%?é*WiTiT TR IR TG R . A A UL B PR R B, RS A BRI R, - o WA,
INAZEIRBELERT H G, R historical, TZEEEDEIERE. R—FE0ATA, BEEIHIISE, /ﬁ”& A, &
LI A AR AR, ang .

FHE R B FARAR 1, By 3 A AR AR 2 ST 2230, HR 30 11 FRA T30 B 28 TR0 U F1 B g s SR8 1) & 75
FHOEE

LES= l:t?ﬂaZﬁuﬁﬁiﬁEl’J/\jm%T EPNIELE

Z A TAE:

CV, CL iflfsvs, JuH2 CL, BESHbAIEMN values 5

YT HRAA RS S FEIZEAT], 25 E JUAM S T4 78 s i R AR DL S B, L andRE T Ace your case
34,5, IEuiEH A

4% = experience [+, JUI 2 leadership, ZA H LI EEfiE

MEE HIREE, W high T Hs2AISA RN

T GMAT, (HEXMEGEIF-ZE CV screening (I A S, XM LA FI2AHE 45 3, /\1 S
BEARZL 782, nnd € IR TE T 1H B 2% B S 2 #0A ANTEVD, ERREMEL (HA2EMET.

B, PURFERIN!
2012.25. TF13#

3.14 2012 summer intern BJ MR

BT, TR T LR E~~

1l.experience interview + case interview, HILZFIALLIE McK HEM#ES—~, A —SE Q280 K3,
leadership. achieving. personal impact 2 28, A8t KX A — NS Tl B T

2T EHORAREE, SIUE— /N EIBN, TGS E O, e B, SRS
# challenge, i34 K4k challenge 14— {444 routine T/ E consulting TAF, B vz BiHIZ4 T Ei B ARAS
R 5

3.case interview A & PR, AT AL, {H & 75 Z i — 2, XJ framework 405 Z 2K, Hhn fixed cost. variable
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cost — A MRLE RN — & EA M 1R, 75 0 ARERA 73 (R IRt 2 AS R B

4.McK [ case interview & HI TR H £ 31, /R R ELEZ BTAEIHR— DI FHESR, RS E SR B i,
Sl FURTEREEA interview, RAFIFINLEIFAZ . B DHEHGRZED A MEREERE—— 2k 5
— 7, OSSR BRI, TP — AN A R rT REARSE T 25, I DURIHB A B, OREFEERS, RESTHIZ

RIS Z, THAE LR nice i, 11 H McK ##SEH KFRIE, HBE— KR ES~

3.15 i IR A junior associate R LG AN

FERWIM 585 3 Ik, EAE& 855K, IEESHFEE LA, NSRS office [1) junior associate HRAT .

AR AT RN 3 DI case, 26 MIEFEM. LM NEAR G IFAME, HEHFELWHH, EHHEEH
LI o

Mck 1A — B PEARI MU, LS R A Y tips, ARSEAT, A7 A4 B 3.

FE tips A,

D i H A case MINE, PUNMRZRURHSCHAEE, WRAKIED HKINE, RIEEBUARN TR IR 2
I TRIAETE A 2 L

2) JERBETRHEA, LG CVE NFEBE

3) ITHMTHER, HUFSAA KL, T EZDIRE R, XA A A AT & I A .

FRGILT 7 A 3 AN, XAATAE RN BHEIR S 5 i NSt 2 MEHE—, 10,
AR report AL, TE MM HEEA K, /AR — FEH MRS R)eE a4,
FI I AR AL o ] 5 vt R 2 S A 7 1 2 A0 R A < B e i Y i 2 B

EARAVIME SRR — K, 450K 2 KU sn . 23— )mika 2 5, —A partner F1—~ associate,
P NEB AR A NIE ST I, WA RAR &7k o

R — Mm@, — & case.

28 7 v R T s ) JE T I LA AL, 32 B e A N leadership 5 THI ) il

b, RCARTTEA: B33 i leader B, 488 BIik A2 B 6 il AR 5 15 A PRI 3 ) 2

2 i At A RE SRR I ?

AT T8 S ANK leader, &2 TR R AZ A leader?

R3E15 H © 4 leadership 13 ?

~

I 1 76 5% 1) o R R A #8145 leadlership 7E0 . 3¢ 301 1A i 26 A FRD 6 ekt 7 o 82

AR H ORI P ZR A R E ., WR40T, FF BB X 1 55 B — S D B
FHUVEERMN 4 DA BERE . SFRE . DA IR

B fE il 283 case interview T DA% 52,

WFREIIMERTTT

ANl E ki,
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BERUC R AR HE EE B TEAL, I EBCL RIS, BE 1228 AR DU S R IR IE .

2T case interview, FiE TADIZ, PR London business school - case book,

ST YIN BB R RN

T KN, SR BRI 40 2, WM BN A s, —BOR MTE AN TR
WERARE N FAE b, AR VR 008 1) 5 A W XA i B — 85 8, B HENFRIRE 7 .

] ZRE, A ol AR A 4

| ARIEERDE, KEZHRETS . HRHEMAFAS 3 J71H.

BB case interview FLI, HEIRFEAN] framework R7E 5, LA AN NER AT LA F] .

B RIAL, FEEHBNRSE MG, —AN gk, DA e R st A% &, TS,
ALFEH

RANEA R ER R, AR XCEMMERRRTT S, SIRZIRE R

A 3 A case AR LLALE L, 70l

D AEE BRI 7.

2) A DTATENLR AR BB T, A

3) A—FMEGTES, DARRZZ VG, St NSRRI E, SRR L, AR RN T5 %

HIEIFN— TR E CRHIRERI, 7E case AL T —Lef e, MAHEARH, WA L%k, @l biE, H
LB A FTUSCER o

M T IXALE, BPRESRNENEAE. MR Ras 2 @A Ry, 8, FHRIELIR, #Eie
L.

1M H P am sy — g B AN FL, JF HERESS i WA 8, XS R IR Z

leadership J5 THI IG5 kA —4%, EHE(E.

AN NS, BEARERARE T, R—EERABEEM.

HHRT, &8

3.16 dt REME

T, o . EAERIEETH. o o RA—ESBE, ERER AT, AR nice, 7. . .
1 HRAA

2 BB

3 hx 2

4 statement, RATHRIE (9 A B E LT, HEa&—or,

5 i A5 2 A R

6 MiAHRE A EBAER T RELT

=k

Yo7 —HE BEEFIBZ KM, P e R .
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3.17 ZEUNRHERZE

AT B MR T A RERE 5 — AR =B, SRR AR IR BA, W REE L 4~5 A4
BRI =BT R T A e AT R b, A NEBUR LRV

1. ROImER BB K. SE AR RN SRS (RURBIE AT N5 . ZH
BEESEINEL G EEME (RT BA) WFRZEATH R “W 3T 61287 155 (workshop) o« SHS
H B AR T RO MR, — s BT AR RS AR

2. HEZ (framework) 1REE, HARERRTHER . K0T DAL R 3% 2IR 2 A F % ) A =) 8 FH 2 A AE
2, BGBIXEHEIL A BEAT RO T A IR K AOFE B EAR K EKE ] —FEROHEZ, —REm 73, il X
AT RE I EA X We 2 BL L SCIE R R 372 Bk 25220, BeA A A HERGZ T RERY . BEAT LI AR Ml Z451] 23 Hr b AR
WG DL AT, ZEABILT SRR MHEZRE SRR, ST . XA GRS R B . A
1 IS HIHEZAB B 2ttt X & FRE SR 2 B it P BE R Lk B A AL

3. B N UEZ B  H BT A ZAAE AT R TSE e, (H A BN S IE AR G40 70 B I A2 490 B0 B AR B 2
((ZHEHER) ZABREES T o MADNANERFRZAHBA KRS Wi, o, SRR
R HTIE AR KA o RN AR (—AZREIEN ), NESE N A PR ) s B S 288
EFNHERLRE ). 20K, AR AEAERLERA B E R RO B I IR B T

4. i o $R R LS Oy 1 AR B, ARSI T AR i i e 2 O R IR A — R R BORL, (HEAR,
TR IX L4 BR A4 R A L 5 Jm AN oR S A e Tl i ik 7 L S C R ME & U O S B e W idb AT T 2%
PR @GR, MR EEEREN, BiREA R . FIERRE T RHsE IR, R2 R REE T
JriaiE b, ERTE A E AR S, T RN R AT S8k, AR R T A X B AN T
YU, AR CRMRE” , RIARZ R REIIHTHER. SO0 HrE T DU NS A RS
T T 4

5. eIl EIRHUE BRI b X e E Bl s Tk, 70 b B i th 2 B O 0 8 B e AR IR 5K
AA R L, XELEE| NG 8 4A BBRDRA, D7 SR O R, SRS RIS IR,
M M

6. ZMHHCT KR XATREMBA TP 1 STBAK —HFF, BEAYEGE i ] ) 2 A 7 D 2 10 I AN -5 00 bl
MERR, (EREISEF X, NI NIX R F2 4 47 UL

7. AfF, RERGHITEARR. DRI A ORI EBCA 815, STk a AARGEIR, JFHRNIRIE
WP K G T R ORI RO A B R AT IR A AR 7 T AN A5

3.18 McKinsey MEH+—HHZ

MCK HJiR R LA MAFIE R B TAb i, AEds, mHA “EE” , ASENEHAEAFRSIE random.

SR 15, R EAHR A RRGF o (EREARE R AR A F S ASRE RN B0 aggressive Al T7ELE A
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I gt 2V X — . MRS L EbES soft W& i, E/DIRNAERIXFE.

W R BRAR AT B, AN T R ER AT 233 ) BA 642 Coporate Finance 251f) BA. Ri#E IR KS T MRV EE
MR —NER: FHMIZE MCK IR Bl T ES Ry T case, it M&a i MR MAH —H o
A A B (HRIEAN NHMR G & EU B ER T b iR s 7E AT L A DR 4256

W H 2 f5 R RE 40 NAAHNERST . BIAARVFHIIES SRiEd, WARE., 1HE. HKIgSE
s, FEEL, BRAMEET W EEA, WRENERPIE HR B R G, 8 H i paper case, 25— BUbHkL (1B
B —A case [ outline) 7] 3 ANAEA IR, FRIENNEE £ 1) detail Ff il JLANA@ . —/N/IEF 26 TEEH, TAE&E
AR K ---verbal il num FIZHRH BRI AT ETEHABECLAMN TR T, AHEER,

ZJg CRAEEFR 20 N) 174 —A face to face MIFEIE T 1 AR CHE /K. BEAR YR 4 M K
SRR A HE 2 AT AR B B 10 8 G BRI . Pk i B SRt AL S EBUR RO . W R AR — AN PR P 4
M AR AR EE B A SR 1 - AR R B NI ) . AR B BRI

WIRERES T, KMESH 20 NAABENERIA Y. milka =%, sidieE A, final siras K.

FRiAE AR, 2 HR 2T B EE 5. TELEAE KRS KRG IR Chid
B ANWNIZ FHIEAK -+ 00 LRI A2 D

BN #B 2 /R T I A0 case, B KHE 15 4080 J538 30 708l Mck IRVFEM R AT MW LA, Z At
SR BT case WA HT AR H iR iMERE .-

{H 2R case TETHHAE A HLAE written (17, 2R S ETAERRESLEE B A FEEEEM 4
O HATHER L), M2 case RINE, (HRNHEAFFEI, HRFHE case book F7& L HEA—FEH.

LR F R MATA NI T2 5, HRESER e, SR 437 et A nT DL e \ v LS T~ —
o REXDHEHEHFRT .

W3 5 R TR K RN 28— HE 2R H2 case (190 B R85 82 1) #) FE 41 A5 4k

WIRAEEHNSE =5 54 principal L5 A MVFE AR 210 case T o

3.19 13full-time BA —H B, 9FHEZ
11.10 Sy, M K#F5€ GRE JG 0@ A TR, BRE T, A 7HEF R AN SN T,

— AP case, AFEIEE, [E 5 F N REUER LA 1. o BAERIEARE 7, R T
Ko

F—HEME nice MILHE, case B —XAMAFAR LEIHFG, HEHTHERXZN, F&
J% % )5 remove [ costs 1R . i b HET-H4H oil industry | profitability iZ#1 N &, X5 A F ) CEO
AR — ARl W RS E e R IR R EE B AR R, RE4S TIKkEKIEIRE Revenue Fl
Profit, 4% HIilf Capacity,costs 2544, price 5 E/RKH OB X. REATES/IEFMWNEHRT S,
¢ 7B ST S I%E , f145 expected life, operational rate, costs 2 2%, if 45 competitor [£] benchmark
costs, LERRVLER AP . 2 Ja X inl A alfE & atiE— platform, R EHERRT4? X—5
TR AN, IR A BE R T B 4 IR IR O, T BhIREmT. .

BRI K AL, case UL e — FKIEME YL AF, A= AAFE segments,
premium,marketline, value segment, F&Ai1/A"]FT 5t value segment. B eATIoR AR TR EH fEAH4 2
F blabla i 7 —H#2 )5, HREH anything else? %X )J5 3 more? %R )5 X isitover? & REHLEZ
FIW. SR JE LA HIX = A segment (1) =4E LR HI9E T revenue, price,profit £, im kAT AR E 3
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4 . T4 value segment 1K 12% 0360 F, DL L5SHIMNAS, A S FZE 54 30%[H) market
share, % sell £/ units? FIFEARIE 12%WE T 20%. . &5 RIS 7 55 B A XA
segment?

H Bk [E] SR B2 /NN T AR iR T, BBz T, feedback it calculation AN4T, GRE HU##R3E % i 4y
TECARAER .

FtE S A case BKIMMIRALE, 1E1H B ¥H feedback F1 instruction 115 ¥t — & B 1% & E 2 15 (1
H L30T, . beg pretalk shiiE T HIB N FRESEFHELREAZ T, AlREH LR IBAES?

B e IR AR e 2 HELAE 1Y) offer !

—

BNE ZEB&EEGKRER

4.1 ZEHEHER (BEREMSHENZENIR) - 2018.7.1

ARG KT A BBS, KAuMSIE: 2018 47 H 22 [

Hbihk:  http://bbs.yingjiesheng.com/thread-2157362-1-1.html

CGEMAT R, 7 WHLFERIUTXRE TIXANNEDSR . R K E A, ARG, RAOTRS RS R IEE
B, YRR NNIRIARHRL BN F, 2SR EE TR, RIFRE “O3” B[R —8. BRREZEHNE
—ANTH, B EERAEEIRTLE, FIRCAPERN A,

PIEENE], BRSS R AR A TG, AU LR A, AR A, R, WA o kit Wi
WIS EEH; BT EMERNERTE, MBS 58I R —SRAG R TT 5. AR =SSRk B a5 X Big b, I fE
R, RERL KT .

FEHBMH R —DRFIT6, BRAGE—ADEHRAIZ OB . 08 5 TS IAEFR, F8 0, RFEN
M, HHECFEEE SO, R H 2 RERETHRIE, REENE, SRS EBMNIE, ZEHRA T — MR E
AR, EIRBEIR BN, AT

SR e (5 i, ARG R, B4 TR BUN R 2 MR . Ay BRI 70 55 mT DA B B0 5 0 B 22 5 B e
PRI A RAT

AR — BT B A ?

Bt e AR ) CEMBTBNIRD o BRI, BRI, HUCE i o X B2
WE .
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EWAFMIE RS 28, Rk E TARATL. AETRGE. ANEEEAHFIA S, i “B1ds (ATl REEER
TORED) MREAEE GERED 7 &5, I k2 R B ARG B, RN IR S 2 oA — AN U 4 5K
KWL FHENTEY “nake yourown McKinsey” BRI, BIHARE C 28 ARE firm BIARK . XiHEIRE &
—EM AW —— T AAEEEWZHE, TR RaN5 TSI, 78— BRI T
1. XSAFEATEAFREEA FE SRR T RO, 2 2E, REIE SR 77
2. FEF)network, fEH bR A BAHT 0 22 A7 LRI, LEARATTER A 00 R 0 X e AR P O BRI HoR A —
TR
3. MK beach work JFAAMGE (SITH @A, MOHKHI RS , BB EABFEMN T E, IXFEE R IR A LI
FI BRI i 9 3 o AR SR 5

T O ——% JLFREE, spike thREE

Firm AFEBHUE — N AA 37, I0H A3 AE I 35 BT A B G I — B2 [0 2 BT AT I 5 AR (R [R 2 1 8ade pl 5% AR I L o S 2R —
AN ] )RR A, R H AR 0 2, I A AT IR I H IOBUR s A A AR R Y R,
IR, BRA T REEE S LAERAZINNIE . Frel, & PIH EHARED R, MESEEAR AT, R
R BANK ARG EAE, X TEOVIRERBUN S, SEARSREME: 1) HiF PPT (ERERBObRER
EHPIAS ;2 MEEE T 3D WFEF KR, (Firm AEA —NHERE RN GESIBRL, A ISANYE B R A
BN E R R, N ER A BARKLIESR . D

bR 7 EAR R, 1 e K WIREE. B2 7 AP BRICYF, BALE firm f7475, —EZA A spike——
Bl — g BAE RN A I N2 b ORI S8, KBTI AR AT o H b2 2 HAh [ 55 50 B 721X AN S0 75 K 1)
s, 2ABEERAR. BR8N Firm B — N EREATT B A G EER2E0, HTRARZNEE TR, JF
BT AR O R, TRIRAE A ) Bk 21 5t 3 Zh B fid & Fh 5 B A AH S B T H FIA R o AT A ZAEIX J7 THIAR 3R
TR, MaAADEFREITIR, ZHTOH E KL page W ERMSFH

INGE—TF o FEREARTNFLSE, WA MEERETE N GEJLE) » Firm £ L2505 “#KER” ) (develop on your
strength) , BIA RIS 276 S AR B ALF o] LAk, TR 2 R R BAREIKAL (spike)

BN —MFER—EBRUEHNFER

PG — R B K VU AT, RE VR4 LR . ERBAIMAZZHHRIE AR, —O0a7 22 B
PRA—F——H DI HREZE, AnREA e, WAERKIXAWEEMZE 3 LA HE 2 RS
PREGIEIBLE — M, T2 — B 473G D B0 E B, 2. 58— NIH AT (Partner/AP/EM) , AT fE
FERREGRAEREZ G ZKARF R, NSRBI TMAENNGIE WA DAREERIE, £ Firm REEA,
5 B 1) B R E T RS AT MY B R XM R R R 2 B LA R

PANERE o K1) 80%HIRFTERBE R B RE, B (D) SRZIRK TAENZR, TAEEEE, BIGE. WMITT
WIEPEATR, RS HRATIL G ECH DU T LA GERE -

T 7]
1. REAIBERILAIIIR? G RGTRARNE, AR T LAASF AEARE 1 2 10 IR 1] 254 380 5 58 11 v RS A RS2 7 e L0
25, NS Hypothesis KMEZ S HERMI o
2. RERBEMBGER? WRARFIEREKR, RS EMKIEET U B RN FELIf. 25—
FARFHUAA SeniorPartner W HE, FHEA/N, Al REIC IR S — BIALERII(E BFREE 2, AL T/t
P g S i AN e P . S SE R — /N I THS BT AN T E AR LRI 1, R RS T ORE
M=K AR, RIBARM] T IERfh I 1o 0t 2 28— IR ATk AR ZE T, ARt AR S 24T 1]

N JE A SRR http://www.yingjiesheng.com 261 U 3 85 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL R fa A SRER I YingJieSheng.COM

MR R Z A B, AR RME, ZWREEIERNTE, BN, USRI @, T
e BN R UL £ G P 22 B RIERE T

1. REBERLBIARRRIRK? GREEIETESRAE, AR TA. A RAMEFIIEE, Riams
EIRN . TR A — DS A XKL, ERBAATE AR T, 58 DRSO, DFERER,
RE—Ublz. AR 7, BN A 7 B B0 G RIS 1, MRS G AL . ok RRXAE
INERI T T o H—Aratk N B RRIEF R L, FRIIRAY T4 TIRA, EIMRAKI “X CARIRA
B 1 Akl R REARESD, MAGICE VR, H B ERIEA TIRA . X mUNHTTIR AE
YOI L, AR, B AEA R BB JUAL G —, KRBT At 3% . 10 A 59X
HARR — M, B T REERJUAEIBN, Wt DA NS ERMMM G b RER#IEM2, RAEQFHR 7 HAR
AT, AR RO . M TE IR IO, SUVRERE A KARET . AR EE A BIBL LAE,
flr BRI BN A B, BB Sz, A 2RI MR IR, HARH B EW AT
W, JF Y TR S %

2. RERARIEFBIRGLE, B TRERRBREN? ALEA, SFHa, ENER AN .
NAARENE GO C, A A e A, ABESF, RZHRE, WIOCLIANTMER, HtEH B8 UE, A
BERTHIRE I, JEDIE A B S R R FI . SN — B O A #AR G, BN ARNEEL, PrCMR XDt fl, R
Rt TiE . M IUH A9 EMARFHET, BRIV H Zh R 2 “keep leadership away” o 750 C
X RELIEEIE, BUBCA I R IR R S T .

X2 )™

1. RERERFFANRGFHEZESRR? AN “rEifiia om. 50, FERNTZAN. 7 FFANE
FURARME T B PR TERNIIEE, REKNERERES NIRRT, BT LA RIE 5% G AN RIS ik 5 5 B 1)
PAREHEBZIRKRIES.

2. RERMBEIAEZ RN, EHFREAEE? S&%5ia 2L M 1, 2, 3FHRH, RSS2, 3
BOb B, B A BATLLE—F, PrCMicl, 408, TS A KE T VS U, B, JATE AR
fi 4, 5, 6, TRBBAGEM 1, 2, 3, 4, 5, 6. HIHFHMEE, PR LITEK AT XFE, &I,
BB L . FG BRI, BIWIIUHE A Bh%e 7 & R S b, S fieJa B 5 ok — AR AT
TReRG R AR, BREHEANGE, TRBH KGRI EM At R P65 . fJa 3R
AR KRR AR AR T

3. REREMEFZESIM? XA a7, R —FH UUIE 80 4y, AT Be 2R WIE] 75 47,
A AT 2 AR 120 73, SRJEARH 73t push BIBA . RS EE — A AR5 R ERTREREME 90 70, (HEIBA
MRS R ZZR), B AER GO N AT G, ROSTRA B K .

HEZ P — R ZARRER
TH WA L, ORI TR P BINIBC G . R - HIBNEL &, P REE NS AR At A 2> E 34 H — 24k
WIS WRE P BIAAR S, RERERERESEAGEAS LR A=A
1. BIEME.: Klmin e Ll ain bR Ea & P, Brelstie ZHEIEMLE, A FE k2R 0l H. H
WEE(E, FATREN L AR FEERIEE =T, DL GHIPE R A ok el AL AR 7005
2. [FHEL: BCE TR AR BB AR, P USRI EL, 2% 7 IR A8
3. W BFMKFSERT, RIRSHSHIFLE P FIAE Excel #ASH, EABE—EEAHGIM L, BRI
PR MATE o AURATSCT YR, RAERIRZIM IR, 20 2E 2RI L, e LA IR,
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REZFHFRTHA?

R 75 10 T AR TR 0 2R A0 AR
WAL HHMA A H T, BBA PN IER —A7 e W] BLE A ARAT T AR R AU . XA RN I, X
R APEE ], PUEE N E AL FHIRE ST BAE, AIUNERIIFERY, ATCAEARAT BRI, 5P A L )

JHERIFAIRE, FrA 7R AW _EAS AT R B —— 22 /58 “ LD it R T, (ZHE 57
RAFHEMNIZAH, HEEIREUEF— I E AT LA BIBIA D P15

WARTTERUUE A b, B AN E. RBEETRT S XNAMES, ERXDERP AT, R&T
TS T S, TR AN R PORURTRLEE (Y i FU # T AZE 548 e X IR B R Tl A (R TE BEAN b Vi e], GE B
RS, HERIEARSARLAZ,

Nt A% hypothesis driven? [al UM M H IEMHERAT A7 N AZHELDARE “RREE” 7 A ARREZ N AT 80/20 1
HARHEARE? <o Ay BRI L ] 0 10 B G AE 1 PR 5 1) 2 9 LB SR A

PHF— A EE
R AN R 0 TR, ISR 5 i R fE, 2 RAREE R AR B 2 45 .

W HHE TS, GIRK IR KL (storyline) , THEAS BAIRIF ALK, (83 AETE iEW&
HHALIE N, BB e R B, 4B R A MECE J& 3R 3 i g S B AR,

HAKS| 45— page. leads HIFTEEZIR K], ZEEIFEE (synthesize) TAEMIFLESS (summary) 5 H&F—TUHLH
PIHEGE R AHE, TRETLE, BRERETELE, CER BB A& N, ARAIEA WS b L r B 2
B

AEAKAH
FE NI AL 5% T2 MBTT I, B3N T H SRR 2 — il A0 A 5 1R DU A - BE 7 il A IR 3RER — O A
HANVER I Z R P E M E RSz . WA T AS AAIRKIZER], RS A 7 AR i, NR A ik

BAMEN, S NTLAERINE” HSGEAMERK), RUOVRRN NG BRI ES 2305 . 105 AR b — it
RAAN AV ZMAH NG, BRERFEMZE 7 WEERIANT, AR EE SRR, R A LS B — 2548 1
Pl B4l s A7 HOXT AR AR H Y, AR NS — M RE J1; I NP R AR 58, A0 i A HER AT BURE XK
fb, iEIRE R AR WRTDUREHE; A RARREREIUE A, FRE Il S, Mt REICHE i/ AEWKE R A1
RIERERR, BENSTERAR 105 B i Y e AT S IR oo

T8 L RED R R T 5

RHIGRIFAT O HRA slogan, FARWEXR, RABBARFEEEW. R ERTEEWHERBSE, RAITEZ2EA
Wrpise, fieikee i, HRENREEK CTRERE 7 o XABERDEENAEEAZ, B OB S A RS AL i A
JRYibpUREN

Gy BR 1O A W R, B BIRIRR TVFZ BT U e R — M DD (I E R A AR A
MY MR TR, 88 RIEH AP T — A BB, £ MaEm H b, B w2 TR (R,
WE IR B E S B G £ DWE T E TR, BUFTRIN— 28 TSN TE SR BRI -« - BN IX LT )5
HIXEh 7R B TUAT .
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MIABTREH? —MNBRERE, EFREE.

NG HRE R Z M 2R, EREURAEE T E TRRMZA M —— 22 &N TR WH 1 g
HE RS R, M TAERA AR AN o LB B0 XA R 2R, SR
PINBIEAE, % SRt SR, HAR GO R T e R AR, AU, SRR, R AT .
RN AR KRR consultant, ARATTEES2 PR RGP, @ik T At

H—HINN, BEELNNER, NNZEERERRE. X1 “F”7 BlEHANEHC. HHNEHHGRER NN
Tk ke, ARBCEMIEER TR, WA AR AR BIEGEEAE T o NiE 22T, TR ASTE
—IRB T ERMEFE, EMEEE 7 kB TERON, EEZRE T RNERERE R IXREFEL, BT TG R
fib, ARG A

R, S, BRI A RREIY, RIS, SR AR . R B KRR
B, SEXRAH, BEAEOEN. 7

4.2 8 (McKinsey) —EHLAE offer B HE

AR R TR BBS, KA A]: 2018 45 /] 28 [

Hudik:  http://bbs.yingjiesheng.com/thread-2152877-1-1.html

M ETT AR T R 2 1 =3 offer, BN I —FF 2 M AT, HEAFH— 1 5.30pm 18 # A % Head

of Recruiting TR HLiE, A5 K EF| offer. 5.30pm, FEES FA-HIRLE W 6 /N, FRAG i MEAIL 1) H1 17 2 b £ T |

TENHERIA) S B 2R, HEZRR . 5 1 offer W& LG I A FHE 20, M2 /aiEiim, REHmE—%.
AR BIR AR 2= — PN, siihiE #i% MBB #4h/pA %, A1 PhD-to-consulting 4k ££47: nothing

is impossible!

W SR A, ARHER A TT, BARE TR E RS TIRZ ORI, B A r L2,
TR BN 1 AN AR B AR 32 S AL B 5 VR IE R IX R IR 2 ), AR IRAE AR 2T 1 HI i
F AT interesting, HARIERZES TAEHGE, HEBIARECK H M.

B, MHEK:

B BIFBA K2 IR ER BTSRRI B H . AP ikl s, AT
TiEATE . I H 2352 CV, il online test  (3F PST, 12 SHL) , 58— H BRI, 22
HH SR L BT XIS NS H, A R2E0x PhD 1, A HIZEH0 Women 1, A 250
Oxford/Cambridge Tf2 %k 2242 () etc. X eIl HAEAEFTAE B IR /™ T RIS, Sl AR 2 2 A R
LeG R 2. 3 ORI, ARJEHRE IS AL, BRGNS . S BRE R 13X s A p S R
TH G, BERPIRA T AN i PST i Bz NS — R Tk bl 2 .

REZIREERTZEHHM office preference, Ja Rk KIBATIHLHIIRIE =25 L&, RAT LU 3-4 4> office, 4l &
JEHEF . R CV &gk 258 — &R, W sk, BEEHOE N EE, DISEHE, HEHIRER office
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Herp R, SWESIERE. EHIRIA R 2 O RR 2 ) home office. AERIIEEN AN EHGETEK, A Ak
FRIEEN, AL, AR5, SF IpA % 2 A .

ﬁikv ﬁﬁﬁ%%:

B HAMMEHIPA ZE ) Associate HKIKIEIRF.. PRI ZAHE: 3min JE1E+15min behavior + 45min
case + Q&A.

behavior: — it & [ tell me about a time when....." —&FEIRIRIISTTHE ST, wRIFMERE /1, JAEEEST, AIHT
A7) etc. 1RZ A\#B2 240 behavior interview, {HZH 7RG XN . EREIZ AT, HidE —MKeik
R4~ 2-sentence summary, EREFHIHEFLEVIE, REIHREF R, RS, milsAEiE i,
W5 FARRNEE B IR T 24730, RA TH4 7712 etc.

case: X VGBI case #LLEH L, — N JE market entry 2889, — AN SEAT MOV 536 i (4 JiR R (H
AN B LSl 2 customer retention [0 #). £ case KM T 4-5 /N, RALHER R IR ARUERY structure question,
data interpretation, maths, creativity question etc. #2¢E A AR ¥ | data interpretation 12 35 i #1
Tl o

Foft: PO E AARBEA, 2B — MR F N 2 E, B A SR ], A FEAT, AR
SERPEIT T B TASEE R IR e, W5 7 USRI T A, IR R EE A AR S SR e
A BESRIEAEIA R R — PR A B DS I 3 7R E P A= offer, SR T G, At 248 Ho

NET

S8 R 5 — N R KA, e SR HEIE fixed cost 1 variable cost 5 AifEiR, AHE RS X
Mtk AR AH, Wil e &2 Arie iR congratulations on doing so well. 1% & &0, ME
A REARE 2] R A8 b4 B3 fiE, @ pass!

TR EAMEEOAEMERE, 7 5J2 Associate Partner, Engagement Manager, Head of Recruiting. =1
WIELLRAT, FFe T 3.5 /hE, PR E R — B RS S E . XAt 2 E o RN E N — T
e R At Py AR DI

=l

’

behavior: MIEE—F& [l K1 —FF,  BEI0— AN A7 T A ) R

case: —> case, —/MERFLHAF] profitability drop Ji K, —AN@&#HHAF] cut cost, —MMEIRFTH K grow
revenue 15 R 7. FIRE, SRRIECE BER IR 5. RIS — 50 AR R, 55 4% case VB IKH 55, [
WESEN— s, B EA SRS R, e AE2EIRIES KENEERR ). RE=A
case X' E EMEFEAD R, o —HikFm 1 framework DLGFEA F 5 L #2142 B3R 1) framework —4%— 450

W ORRRE RS E O framework SAZEZ 3T T) , ¥ 258 —FEi e framework FRakat &t 1, 548
BAFH BAE [FRI IS ~

Foft: B> AP T E LLEGY A, T EHUEER R, B LA 2. 5 AN E t52 PhD Bk, FREE R AR
FIR, BAEIARFE AAF . B AT E RN RIS, 5 OB IR B, AN bl AN R A
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% B R O At AR OR, AT AR B E R A T (AR T n kb Jr R E S EUE..D . HikEEZ
A AREREDZ H BN BRIREAACR E L . RIRE MR IRSAT I, TEREXHAT AR, IRAT BT,
BT LR T B

AR —Re—HE, T 7E AR 55— DB K4F, JUHE data interpretation AU ) ELAS—HB kPG —#E 7, 1
U PR AT LRI A R SR (0 T2 o Ji T T case #RM A ANES, i HLw] DB S8 21T 1l 30 A A8 3
R, AHERA A BHE T 2 Bl e A IR R E AR .

e, MEEMS SR, S5 T 6 MHEZ& T E] T offer! [KJv72 off-cycle recruitment Bt LAATTES
— IS TR N T 3K

PLEREKEZERGH ALK . THRERRE OL XX —FHLEIIRKOE, FERNIEE prep HIFREH T
Bh:

CV: Lite Gl E, 4 corporate experience JEH HEE . HIX MBB &% i PhD 5 5t/ HIE H A ZR TAE, 5
S0, (HEAE i FE T Blue Chip company  (i.e.MBB )% )7 B HiAth G A & 1S 1 4 AR A #1) .
RECHMAEXTHREG L. B, 1ENIE EU. American T HIEH A BB A B ENHRIEME, FHEIEH A
O H:Ad i) Chinese application A~—#¢.

Networking: H5zfkH AA KK networking, 1 KA ATE entry level FAEE VAR MBB 1T B2 2| H
WHLS AT RETEIR N BRA LA ELEHEF 1) contact 78 MBB R 58 —5%, R Rib A TiE RN B T, 45
RIEFETE . B A U MBB 1) manager/partner mJ GE7E3E N A 5 J5 35K R 1 R AR 2, (H2 e fE s A
IEAK, EETE entry level application tH AN AT 2 4 W N IR BE LE/RTE CV screening #4 ¥ YR Jim 1T Al A 345 1 i %
B o MR, A INR recruiter JEH BB, FIX K FFIFHLE A ME I A ZE R recruiter TR BIAER K, Jo 2T
P&k off-cycle interview, N ZAFRZHE TR 2 R4 T

Case prep: FH . case prep £ i =g & L B 2 SRR 4G T« IN—JF UG 53 The Economist, FT, FF
Jr T student consulting project fife Fb B 2= — 26k a0, FE3IMS case book, HFHH BB IR ML b 2,
AN TR A, 22 X e b R iR AR 4 77 LA A, 1 HARA &#R. MECE (mutually exclusive,
collectively exhaustive) 14k 77 B2 sz 2 7 JAMEHHF 7, 113522 1 strctured thinking. iz, &
T4k I 52 [ FIHE 7T Case In Point BT ) framework FUZA1R 5 . S2 Bk fi case FREFE dr, xR 7 & Fh case book,
% 3 MIT-Sloan [f] casebook *f MBB [k % & fe A ai . 5] case I FEARZFh, v LARUIT A4,
ATLLE 2241 written case SRl W ATLLEEEE case. FIEIT I — BHL[F%% case, {Hi&E RRILH CMIEH K
FERIFRIRFEATRELR ], M2 ER B Hree 77, B ARG R E 2 3 OB %: case, H HAELF 1) framework
e B B2 T k. BT IR%: case B TR ETRE - 20T Z 8 R DE . JakR A& — G T, A — B
NEN case K% | i B4EREL. JFRXEHE ] 7 — FH g framework, 2 )5 BEEEIEWZ 1.

FH BN structured thinking: KZEERFE, %R 7T structured thinking, JiT A% Case in point il victor
cheng #iAE% 351 framework. FRRIFF4hmL 21 1 case in point LT VUFH case 1 framework, {H 2 i &
INAT IR 050 A7 8 4 e
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taniid, “our client would like to grow revenue™i%/E-4 % framework? Case in point L[ 5¢ T revenue
growth ] framework JE# Z# M H. unstructured, AKGFA, {HZ kb nr LU 2 ansoff matrix”, RIAT LA
& revenue growth 43 A“market penetration, market development, product development, revenue
diversification” . &5 4 HIAMHEAS case Ht5e4=H T ansoff matrix, 15 4f4t.

FAN, A HERATTE 75 BAR IR B U E T framework b TH 2 F 3 & — 2 1) framework SR 443
structure. LL™should our client acquire company X" i%/E4 2 framework? /& ] LA EL 324128 70 #r
company X [fJ profitability, company x 1] cost, A1 M&A [f] cost, &4 client [F:k 1A possible synergy.
{HJR IXFE A L il . Tt & F i — 2 10" Cost-Benefit"framework it 5 inii i . “Benefit”Ji 45
company X [ profitability LA % synergy, “Cost”Jix ~tiff M&A cost, risk, due diligence etc. EAREN
IRTAT AU, E R LR T B L AS R I R o V7 Bl

4 T B JTUA /) structuring question, J& T data intepretation 1 creativity t13F% 752 structure. Ebin
data intepretation & [m] %5 (1) I ik 55 i 1) 75 o2 41 25 K J 1> observation,  #i4f 0171#53 i conclusion, #&
J& JE ¥ implication. creativity question S ANRERE4EA WER, ELANIRI GRS TR B 1 327 ihan B T IE g
SRR IHEE L T LR ST R S S 20 raw veg, SRR, SEAin AN, Mgl S &R, bl
FEPERINS R AL CFRE, BRBE, WRMEE) DLFASL BT, 3k eto)

AR case interview 75 structure, # F5 11 behavior question 1R & & structure. F i & BAfA
ik fREIE—A e.g. H O S UM A RIE 1, SLbs EAARE EARE T RES WA R J7 kAR I B i ik
PIRE 7. tetnn, WA AT CLg B E R, tnr hs bR b 2% b pdEs v DLaFEE H
—FH R TR RN T o AN Br BRI ERE AT DL SR E I BUSAYIREE B E O, B i Fixn
ALK IRIHEAE . PR M I, WERRe RGPS R B X T 4 MBI 77, 40 5
F XXXX.... X ks AR R structured. 244R, behavior question ] LR %S 5 45 219 HARATHE S, [
IR L TIEAZ S, (HRIRZ ARMMKARIRE HIXAMT, HRami2E. fauthitid—B&E i
A% Gy, W candidate o] AERTHER B R, HZARRM LS 2 NME R AT 7.

B, BARULE McKinsey N o X IR HIES 45 Bl KRl 2, 22 B S RIE B g & b R 56—
RS RTRAT, B AEMLE AT associate/engagement manager 25 FA— Xt — TR GH S . TR
R, R ESHEIIREE, AR RAAENEAES R B4 it 2 feedback, #iBhIIL H
HO R R EERN B8 THR, 8% 1 20T arrogant, MBA style firm HIEIS, 1818 &R 2
TIXE—MEFE I E R LRI A BT . WYF, X N A RIS A 2R N DR () !

NI TR ARR, 2500 FaBIX B KRR SAN T live B 17> =]tk case AL, B3 KFSCHF! K
PRI A AT AFEPFIR B YR — 4, I R live OBERE R FME 45 1R

4.3 h#xE - REMAETESHEHR offer By

AE R T M EAE BBS, KATKE: 2017 £ 7 H 24 H

N JE A SRR http://www.yingjiesheng.com 67 UL

3

£ 85 I

N



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL M A SR ER YingJieSheng.COM

Hidik:  http://bbs.yingjiesheng.com/thread-2109033-1-1.html

db 5
AR, AR, REZR—E, FEALEAFLILNH, WIS BET.
ke
1. CV+PST

CV: AAZZHEM 2 LT

PST: AXFJE%N, ZEHA A2 NE XA PST 2E3, BER WHES AR AT RIS TB] N A e R, R 20
R @ IERZR, ARIES Z /DI, AIMEARTHTIREL, BUf #7713 R0 e F e e TAE,
RIEER 2VINAEHANEZEY, BA@RWZKE PST 25 Uk, HEEMRR . (HAZAEFE AR B A S ZH,
TEARR S IR E LR -

2. First round (15 mins PEI +45 mins Case)

PEL: /R 2 JMEFIMaH i fA0RE, Ml 25— A2 07 in] 1R % (Leadership, Conflict resolution, etc). #4f
SERXMMAT, FTRERK—PIANRDG R, ARE2EHEH, BT E 80 T H AR A S 2 1 0 S SR 2 N A A SR
HWREE . S350, BRT OV EEMRILHCRE), R E R RE bR EH AR A, TR —
PRANMRA 1 T T HLAT REAITH B R AR LR, GF bR T0EE), M E 5.

Case: &MHfiE#| T 4% HALY) casebook?, interviewer-led. FIPiA case EGEH M S — 2 2R Z 1L,
WA 5 summarize 3R, BT DA RN 2R — N ] R #EDR &/ summarize T, $R 0%

AN e PEI {342 Case #05 ] A28 20 E (15 %€, "What else?". "I'm telling you it's wrong" . "Are you sure
that's all?" ...... XA E R RIRAEATEL, SR 2N T WAl OB R0

3. Second round

PEL: PEI —4¢tn bEprik, 2etxt—A%Mn, 530 HEGIR, SEhLA A m #RIAS LT .

Case: HLAIISEERE. REEHLA I AIEAR . FrLlfRESPI 2 2 WA T Eh AT

T R HERA SAKRES), 11542 AN challenge, TRAF(E L2 25 |

HrhRIE RN DR A TR BN, i E R EEE, (HRREWMED T offer, FrLLREAZLREN
— R EE R T A

Q8A: I/ QRA MY, BRUMREREIHAE &S, M e L i ER NSNS SCE ar A

Case #E&HEIL:

1. #E 5¢ Victor Cheng [195% F #il Case in Point B 5%, AURRFRICHREE, ZEha HhE.

2. OO AT DUE MR AN 2R, AN A AR EVFZR 1 30 A, #AiRA1%% 1 40-50 1. X
JE R RERBELR, 52T .

3. % /& brainstorm, RIS — framework. f&iELAILT: AR/ 235
E Ve NS RSNt N

FH O M

1. How much time does it take to relocated an average size mountain 10 miles using an average size dump
truck?

2. Your client is a $300 million a year copper mining company. This year it has lost $50 million. How do you
turn it around?

3. How many gallons of gasoline does an average gas station in America sell on an average day?

4. Your client is a ski resort. Global warming has made it such that natural snowfall has been reduced by
50%. They client is concerned. What should they do and why?

5. Your client is a gas station and the market is so competitive that they make no money on gasoline sales.
All the profit is in convenience store sales. What is the profit maximizing way to layout the convenience store and
why?

N JE A SRR http://www.yingjiesheng.com 25 68 Il 3 85 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2109033-1-1.html

e A SR ER R AL AL M A SR ER YingJieSheng.COM

6. Your client is Motorola. The year is 1980. They just invented the cellular phone 3 years ago. They want
you to estimate the market demand for cell phones over the next 30 years and tell them if there is a market for
this invention (and prove it).

7. Volvo claims it is the safest car in the world because fewer people die in a Volvo than in a car made by any
other manufacturer in the world. What's wrong with this conclusion?

8. Your nephew runs a lemonade stand. Yesterday was Monday and he was open from 2pm ? 5pm, and sold
2 cups. What should he do differently tomorrow?

Z A E B E AL = A

1. %2)Ress

WE AR, BHAETAR, R AR EIFAEERE A AT, TREIRNZEE 7 50 RS
o, e ARERIT Y S BN — i FL i IR s si 2 2 b Wi B S ae ik B — A AN 1% 2 fig

ANELIONTHR B RHRA R ) T AR 22— Tk, VA 1248 1 2220 SCBE— /M AH OO St A B SR 1%
— R ARIX T I ) 1R e~

B T LR AN, W R AT DR B 7R B O Tl HHR 2 AR SN TGS, 45 X R B 1 B A 32 22
A RERE BT, RS SRR L — AN P N RIS 2 I 34

2. BiEHe

AN REIERE, AR W R R AR, EERRGERN NHERVEEA AR TR 1A
YUFREST .

HW AT ZONH RV 2 W, GRS RE S IFAEE, MEER R TR R . o7,
i) E RV AE DY ACKY, X TE B H R 7 AT I

E G 1342 A0, B4 N THEER T, 91N THEE S FEEW A A D, B —A K
NANN: THEERMIAN DT, BREHE—DFKERN 6 N, AT FEREN 1124, RN K EEH
H LS54 o ABEIRTH K EE— B ISR R, A — 28k 96 IRAR; A S BE— B IAYE— IR AK M, B4
Y 48 AR MR A FEERHR VAP 2 S HEDEACKY 15 500 HS4 rp Bl — ARV RE P AH: 1 e B0t 2 - (1 14%96
K+1.5 14.x48 #%)x0.015 T 7=2.52 14T 7.

&, REOZAEEM, @ kM. BRI ME, BRI R Sk 1 1) S R DA 7] i o

3. REHA IR

R IR EIX A UM REMORFE IR SHAE F1EEE T rE IR EE 5 0 @b i/ 2200 5 R
HRER. IME SRR SR, FEUL T &RE—Fr.

EE W A R, s Z R AT 8 R R B IR — LR ) 88, B —Le AR Bk
P —AN R, X T — AR TS B E VAR, RBEEZMER, RS AR S
PRI R, AZHEMIRB RO MR RS SR e, W JEMIUREsE 2 K2 WEN A2 M, —
BT VE AT LAAE S B3R X T AR T, 30 X AR R 2 =3 DA B THIAR, SR ai i i 5 = FR R0 DU 34 2 [ i) 2 LR
S HIUR 2 WAL AR, AR IRHE DU A B — AN IEDTTRITIR, P73 e — KR, 4hmfe K.
MR, WRREIFASRARME, (H2 R HRE LIt ot — B TR N o IR W R e iR e . T RAFE
AiE T B E AT AR T,

4.4 ERHIRZWHZ

AR TR JmAE BBS, RARE: 2017 47 H 24 H
Hihk:  http://bbs.vingjiesheng.com/thread-2109035-1-1.html
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LRI — E WA EZ H S EAT M, Kid out of reach, [RIHEIE & AT\ A L H 4, H—BEREIEMHETE
WS, HASERFE -FRPAIFEY, HOWIRZEEHIT THE, AN case interview )4 Bi A Bk 35 5
{EWA A B J O — i R NI AL KRR Db — s g,

MR R HEE 5% PST ik, T EHSORZON & Al U sense, fEBRAITHERE 4. EBRFICLEM
b PST iR B AU, SRR IR BRI L, DUOMIRAT R I Ia], AR 2 R i) RS 51

JHit PST 23R S5 » 2B FRATT 24 R A ISR ] 2 H 80 oot i) 1 P i DX, tH3 A2 pretalk (I3, 32 2202 W] why consulting
SEFEAR L, FRE SN pretalk SR IEE CHERE ) B REE, MIX— m A et T BRI AL 2 S (R R
i

Case interview & '54% pretalk 2 J5 19, KZ MR EIHR EEA P . 9% consultants, %5 % 1 partners.

SR — e P, ST . X AR BRI A PR BB RUR KRB T B ARG
B Ja th it EE AT TG, P T AR R B R 2 75 et IX — SR oK

B RRARE NSO I E 2, WERKRELHEE KM, 752Nl 53 10 H Rk,
MAR 2 casebook AMHAh JLK ¥ ) 2 7] (1 G451 7 A # A Thi ik £ 310

PAE R A — mi/VINEAE,  case interview (2RI #AEEAETS, EX AL ZHGE T, KK L KT SCC HIHEIEM
2N SCC HyiEENIE . (58)

53545 0 MR O
4.5 REZEGHEREREH

AR R TR mA BBS, KAfEA]: 2017 47 H 24 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2109037-1-1.html

11/14 FRZe Bl 74, ERWIBREAHBAEME . WK=FL, WRER R ERAECE, RR2RBH
SRR o o MK ER RN EZ TS, A plap lajj f—F, FLARERREILHRME S&5%8
ez, FEXS GG H B AL E A 1) ddmm G S8 BhE &, AU 7 Yan kK iR IE.
R ITE R RAT L THGR L) . WU BT THEA AN T2 28, Tl Sinls e s sia . KT+
£, ReGIE L A Mk [ 22 K 2 R B BACRMANEE A, (HAR WA — LR I 1R A Hofh 2 (H AR 41
R EAN . B iAR € BEE AT, RRAERN, AR T WSS R K E 2
W EHJA offer. SURIITERANG A BAIRL, AR RN HAE 3.5 LB (A FI5MY, Eeindt
TIPSR o« SEMAEIES 2T, ARK R NHRA LR A 7] B A A AR SES A, B
FRB BRI G SIAPT. WSLA R HIARD, WR=T W65 — s oI5k,  RAEm DA mfiad,
(EHGERE WA RAL I Z ) —DRENEAARKAR L E W AE], WSl 78, 5 TRE, EAL N,
MEBBI U, B — G B MIR A, RESMA case. BT UL E3FIARLE, WA IMARRE NSy, Hunsg
WL SINEASM AR s 2 B W2 JaoRE MmN R, IRZHA B BB, — T
RN TR BR Y, 3 — T I AR LA T, DA MELEYR . H BBV IR AR 21,
ddmm " A2 ZRESNHALE R . N EBHRAUKIK — AU BRI NS 22 . IR B H2 — =4, IR

b=
b
&
b=l
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IR Rt AR k4% | BA(Generalist) it HE, IS E|—F HAARZ L RHNE, DvE R . "z 11
H 4 HEZ BRI DA F R 2 NRBIZ @M T, REA— sl BERA . Ja k0 RS i@ ChinaHR
HiE, HUEAEREN — KM LB EH a7 —H. BVEER - RKiiRER T, b EREoH, &
MIEE ARG R 2 SRS i@, YA TAERRIERZ. . . RAEF-R-FHREEHEK, =A%
Bl i, BANEAE S S ARMER 0T B, A H AR IR, FBEE. ERE. A EEE, W
R REAEBERN—EE R T . AME SHL (18, A0k ok, a2z A8, BTkEREMKR, 2 Mck
INAZE A pretalk, RIGTHIREZ Amy, ZEHH, 1 7IREIRABEHNE, WA ERZ E8? 85 &L
P bR, R EERRES UL B NSRS M, IR RN IR IS AES, BUNE AR E SR 1T o Pretalk 3222
AR E YRR RN, s, HALEA R KEE ., A pretalk —RERH 4, R G — KB %
3222 )N Case interview workshop FE A1 T . 2| THE A —4LH 70—80 N, AR ZBZ AR MEHIL, H¥]—
PR, —REDURN, —REEBR, —ik/E Knowledge Bridge SZ>J1#), —jfE Bain L)1), 9
BIREER, WaRE, KxEGEF|—ik¥k 7. Workshop /& Oliver 1 Matthew —i#2 FHrf), BN A —H4—44,
KRR, 1 R TR E R, 4595 HR Royce CIEFRR O 757 1 ) mlil 7RI 1) 228, Fewl e Hk
7S, W RN GRS — K. ARRON, 5 RAEH XA R R RN, RO A 252 3%
PO BT IXIRFEH SN BA(Generalist) IR & IX FE2eHE R, —3F =1, H—Hm&aEmE, 3 =m
—#, PR RS LB HAA IR E, A case. (A AL =i 75 Z 0l — /> case) X4Hf &
R AE—MNEMT, RIETE Bain 522, KOIHRAESRIEFAR . KEEET Mck, BCGitH AT.K [1j—Lk
S RBIRIHEL, BRIRHERAREE S, WRAEEEA OISR, FICHLAREFTEN ok, W
MF L PP BE, Z2/0WIREE R . FOARARHE e, WAEMERE 5, BT ERE SIS
(eSS

AR BUERARSTOAREL", HEEH —EARNAETARIRE E R EALN, KBRS
common sense — MREZ . AR ARARLE LA AR L — 25 AE AT LA 4R D

JAH N, 7 lobby HUHAERRZ RN, ZNEE—1H i =P NEA, K K EERIRK, REK
IR R A EI L, KK @B T, X RIEW. - .

T —FRER) Anthony, tH2E HEEMLE, 7E Kellog 52/ MBA, {3k 1) case Trese a4 WA ME K. =X
F—AEMAFEEALH 2 financing firm, [\ 2P EA XA ER . R A ABSWREA, ANRIEM A
Qo o o UL, WOLXFE—ANAEGTAUFAE B,

bt —— X R REAR I AW GRATYT) o SR IRIA, UREEARERF S TR — T, fhoatmrs 7 akatk. &
PARMEEERORE T, A% framework HFEHAELF 17, B R AR attractive, —J7 I BOLIZFE— > 7] A LU R
A AN, TR IR, R AT R I

ANBESIR BT IXBE— DT, & &R, SWHi%s%. MG 7RIV, RIS REEL. Jakihes
WFE T, W RIXAS case IFE IR T, AR, IXFENE, RS T, REHEMAEWN. RE, kT, &
DM T THA T GBRE L monitor 2 AR, - - ) A&

TRASEAA, FRIT, BRI, SR, SORNEBANE, WIRFRf, OB R I TR ROHER, Ad Ui AR HEAS S
g, BB E T AR AEIZ, R, MR EHE MBEUHEL, Anthony BEH M CAHHE 7, &
ERAFR, ERBRIRT . RIEMER J5 sk, i
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ANEREK T . fhERd, REATUE, ZEAL, 491 case KAE T, FEEMLAEK FAW. . o ) . X
FENE, RaM T, Ao IERE), RER, RERERER. T —1 case

PR—E B IF R . RE AW E AR IR IE M EHE 1, A ERT SRR — T SIE B0 HEHEY, thid
A4, FAIE AR E R T

Royce 47 2| Chris I 7p A Mg, ARG LK € XKk LRG0 BRI LAa ik B/RE B 248 2,

Af—A~ case B TH AN, BT — FRIBRRINE, R0 &1 Chris B G S Uik, WH %k
R A —1 case 1 RIMSR JE ik 2 52 offer (1 #edr, SAJ5 NI EE AR IR N 4, S B Z Al A2 0O 3
i, LRi—o82HE , BREESFE— /Y LITRBMWE T — Mg, MHRE T LR, RERE
HA BRI AR, kG| Bl case, H IR — brainteaser fi, T bBifg. Gk, B . IH&WL. E
BRI S8 JRAIX ST, AR DR AN = AR T, FFUCRAEE th . FRI — B0, 7R R A T AN i e 2
(RIZERE, INIRIIAMEEI, SRIGHE T — T R T A7 AT 10 T 3K, AhaidT Wik ER A E R 4R,
FAEA LS 1 TR AT B —F . AL RIGSHE, Fi LA T8 m 8, iRt 4 53 ER
M N FTRAS Ee 3 [ T o B U R B N TR A B e AR, SEETTRE RN LRk 2, (HiEL
IR ) B T % LU R B e (R R .« o D A S

R—4FH 10 Ji2e4, WM 3 ks, W Battiz ? RN EFEET TN, WRRAEZEH T,
A vt BN I LB 2 (RO S IE s o o 3T

Yo PUAXSRRMANARINIT S, KR EBEHAZ RN THENERE, P UEAEN SR

WA R FR . RIEJERN T —2&, Chris £MR nice BN, Al K O R AR TG EF AR 1. ik Sadk
BRAERRGURL, AR G AR, IRAZRAE L.

TIEISS R S ERTE lobby ZEl AN . BRGNSk, R HEECS =R =il T, RERREAEAK
T o FMRFIET —4 )L case fFHE, TpA=IFH, 285k Royce sttt BT, BB —AuiRERFOR, TRy
PR3 WA Partner. FREIRHMEAR, JEARIAL T 5 —A 1 final I .

it 7 David pa %, MAMEET, WIREARAZT, RUEKKK. MEKUIREK, HIE K. RIEITHHET
el —FEE TR ARE CRIABITE B BT IR AR A VRS AN DA — B MR G B ER) » S
Piffia . SR GPA fEHEELERZ D2 ARMTEEZ AN ? BN mrp EL ) 2 SRS [ JRAE K78 4 R B 4T g
1, XTI LUEAR S FOM AR B AL T R, NARAFERELTAE, REM4ARE. . .
P S Ul AR AR N AR 2 B SR AR T 5, T HLBROK A0 A] B AR il 45 45 4545, S IEHR Ui se A, R
HAMEA case M. CEIE 7)) XA case &R THIEHUIA N, WRR 1Tl FEOUR FTRW 54 ae W, 044
IR AL P I RN 2 2, ARSI b BRI T IR A2 2 0, Ml T, B2 A
A A AN IER NPV, hTTEE SERRAR AT IER MRS G , AR, REEE A4S NPV?
PaL kAl B, ARERRRRR, R pividesd . BRRAH 2 T i
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5, IR R RAEARB A . REHUE T R, iR B2 IR mR AR B 51N Fid, AERITA
ZRIBL, BURGIRI, i R U S5 HAR 3 B AR LU . Al 3R ARAT AR 2/, RAHE 10% 7 b kAR R
BT, AR EMRA

fE8k BOUMIME 2% —3%. o o RIERAM B EE AR — mFIRMEAT. BE W TR THZEsE
Il e AT A TSR IRAME? REDIABUNECE, AIRKTTENY REAE, AN 26 %R 5%
%, MR —BEUEAWRE G, BEHRIEE WA network effect. o o RIEHEIE AT A L8] 8, Fak
I At R 22 P ARG T AR 25 B B 2 A A A 4 BRI R Je 7 THT R 1o R At 2 52 ELEENV ), AT R T
o o s

35 David i F s, i case MR EICIR I Ml A 24t 2 challenge f, T HIEE R, B HE

ARG 2 5 BT B BB A, R T . AR ARHERR A 4, WTREOKETK T A
EERET.

HISKSET 4 bi A 4T, Royce BEARFRIVE]—h 4k B3k 51 offer. 38— JrHufkt/blush, 2 J5 A fr 2 T30 i
WS, FOKIKIRSE SEbE. FIEA R S — TR,

REBEMBAZ KK —ERFEE. o o
Ja BAEU L H R A2

—RAENHCH TSN, MR —EES offer %, ADHEGRNA (BZAWET 440 « RACKE
M SR BONBERG . R BRI R T RO, T HAATEAIR AN, IRE R TZRAA.

TR MER RO . SO T AR R AT, R AU RG], A AR T T e
3, AL WREHEDN. A TPRNEZRER, ML

PN 2 g 2

— & framework EAAEE, IR ZFHEBIRAREZE TR, A M Z R A KA E framework, 52l
P —IE%EH framework (/8 H sl Kok B RFERTE T, IRMBHRA M S0 LRGN —T. H IR R IF B
TR RZHEN N RIEMEHE R, &I Mck 174 M1 case AN EAEHIAHESER, AL &2~
H Al ReA AN .
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P LETHAR . case FFAN S 40 o TR G A5 w2 2 161 7 1) il A, B RO RN AR A 26 3R 5 245 . Try to think like
a consultant. filJLAN5= 3 offer 1R &2 fat, KIJLTF&

NG RGN case, JUHARTIXMA 7 2 RIMEBIIZ . & Chris Bifty, HEENR HEGOE, RILH
REER 1, PR EAEEER, M ERARK. AANREWE LS BIRA A HON consultant 35, X FE
Jitkx T problem solving skill Z4h, AIRZ HAMKIZRPY, CFEAERESIW, HUERES M, SNk ] 4545 2545,
Fr USRS 7AR to ugh fTHNRE Bl H C/RE KRR, HAZE R, ZREMATE A ENRIRIGH .

hROEEY . BRREADFRZEGEEIERES, REFRERS. KTFEREGDH,  AOIINRK, ATRELL
PHA LA A2 WA 2B s TP i TR, BE M T RAREM R E TR = . ZORMRE
B, HTANEREGE L. H—EAEM HELE M THIRAE TR AEEZY, REZEeTH—E2kot, Wi
LA R IR A AR, b ] DUl 5% R B S IE AL B o LR 2SR s s M N A FREA R T 4
MAVZE P 2 Ja B E s R . 188 2 B, IRAIKIZ IR E A S R RIR T 555, B gl A4
MI—#R7y, FRERAFNZLEZ M HA EHRK.

X HLARE R S RO — 28 N 1 CCTVMTVLL R, TiE s, fEmilnl— R L B3 LD Bk
WARIE 7T, W Annie, Joyce, tt, Victor A1 Ym, —EXfRIBAHEL EREHIRITARE QLI B Cm
MR, R E R =L, ERBGERERIIN B TR, 6 hw, cherry, steven, jessie, clee ity
FEMAR BB TR, RIS 7R 2L, # Knowledge Bridge ] Jeff A1 ATH] intern batch, ffy3k
B R REENSS], RIANASRIRL, CE plapla jj, BAENTEANR,  HERKHZS
PARKH . fJmie ZHAf job hinh, HRZAMMImE, HEAKHLL k!

i AT S T WATILI R AT REE i, AT AR T ABRRESR B B 0 T 1, REAA®ES .
EMEAC, ARIUE!

4.6 £59 - Analytics ERXERITIE

AER TR a4 BBS, KANE: 2017 47 H 24 H
Hihik:  http://bbs.vingjiesheng.com/forum.php?mod=forumdisplay&fid=457 &filter=typeid&typeid=508

—Hap VERMPRE, — MR 11, SRS, XA analytics (1, AL R SORT, 58
WG, 5 AR, 5L, 5L, SRS 2RI ORI, S — LA ST e
2
Tt F S A )

ARy e e AN RLBERRR
VRATAFRE B O 0

HLER2 2 MR fifRef 22 0 45
A ftE R AS T b
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4.7 ZEHMERENIE

ASCE R TR JmAE BBS, KAGKE: 2017 47 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109042-1-1.html

FREWR, NMAZHUER A =8, NGRS, EREREIVREER, HR#HZ 26 7L, 50%LL L
IER AR AT BAENE — 88, N R — N BRI, EESRIN LML, AR case, BHIEHUIE;
ZJEWe A HAAMERI TR, BEIRZEOCEN, B LR consulting HHAZEANZ: &5l partner T
W1, waf L.

I PRAE B PRIk AR 2 BT AR
EW—ATAER R, REIREE A CRES T4, W4, M ARAMIZ AN, 2EARK. R5
RS R

4.8 CKC Analyst Eid+—_@

AR TR JmAE BBS, KAGESEl: 2017 4F 7 H 24 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109043-1-1.html

IR AN PST, 2 G BIESSER, @ sk —5mik.

— /& Senior Analyst, ARUF, WIRARFFCoo W) T RIGAIINHEZL T, 7 90 case
TR EM, AR nice. =5 ] AR S THI Y R L

Analyst ST EERERIR =, TFE SR,

in) i A R ) model.
W] F SVM i r i H .

4.9+ E—G — BEVRZEHRERHAR offer & (R

AR TR JmAE BBS, KAmKTE: 2015 4F 3 H 24 H
Hudik:  http://bbs.yingjiesheng.com/thread-1957318-1-1.html

THEE—8 — SERRZFHEERET offer & (JRED

760 2 H 1E B R B "We would like to give you an offer” 35— M, RGBT LF LU SR, FIEX K%
EXK, ANHEM T BEREEZ A, AT/ NN MK K 3, SE TSR YRS,

REFEAERZ T E, RS B/ ASN e R, FO0RIE, By, AEB “RLRMENE”
ot S L. ZJaIFAE IR, EEARR, BEAEHT, BEaEEE, BEa - EEas ke amE E
[BI5e TS — " IS LE “ROAmN, afikfe” fzhTalse, PGk 72008 ERgL.
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BAEERAR, CREH . PrafNSyE, PR BB, S RKMICA T 2 aERT D aE . thE
ZWRIIEN, Feol2RIEW, —ERERNEES), SRERMTTRMIHERSJHRIT TR, ERE S H R
“AUE, AUCR” o WHEFBHA. SR, —HEER, iR R E R E R A O
B. FINWMEAERGEZEMEL, K. B W 3 8, —BERIESLIHA, R RSN, ittt sh
PR AR W R K, T HIEANA TR RIDCEFARIR, XRRLZ T — 0 FH L.

PRI EHN, WRARA BRI B Rk E k. RS — (B =) NS RAR, SRIEAR
FR AR, SRR M B 2B . SOREARREE A R T S IR, W 1 2 KA S I RTIECT FER,
HARWAF T3 . FERIRANRE KB — N 2 Ml — Bl R AR KIK, A B2 e IEAE #E % 750 B 15 (1
FATIAT 4 -

Lo WH: RZU T, IEHPE, EERE CVESHHL %,

2. Bi: MR case MULFEE, FBEIERN), AOFEE, AeeHTES. HREA#EE, ZEHEM
FRE=FHH, BaiE=NE R sample M. M RERN —EMA AN, nEst =A% A, HARE 55
sedEH nice IENREFIED JE M NGhAR . Fo2— AN/ RINIMEE, AN FITE ZEA00 2 /0804 B pass, BTG LA
WA KK, WEEFARRE, FTUAES—HEEIN . F3g kMR, B RGA =02
— IR KA B A, AN SN b 75 IR N — %8

HSEU R I T OB H , O A, I A #EA T casestudy, S IR GEIX LR H R I Hh
ST —AN 52 % casestudy 1) flow.

3. —H: R case study ik EARE T ZEUSHT, KEE T  ZEBRAEME MO 2H T
—A coach, MHIBAHT & HAIEHES o TAKIE AT/, F 3 kR S B A o A T R AR AR R A
PR ASZ U EBAT AT 7o AR A B J T IR AERL,  ORBEAE T S B T o Tl 1S A R B
H, BRI T A CKIEE KT, FrecBIet® 1o AR T OREHES] T I piER, milE kg 1 R feedback,
o, VTR EIR R, AR E AR A, R E= R offer. JURARE B A, W2
RELARI B RS SN TR R

4. T (HRAT) - BHGELE =AM X, B AT N roleplay. 15 SE RIS FLRIHEA R S 1,
=AVPI BRI, e G S E, BIRJE CARGE R T LN 7. AR TR B U, 5
AR, 19 DAORER IR W2 )m . RN feedback M, 545 b b —RER DL 47— L,
FEJUA AN =B _E R B AG HoRZ AL . T E TR nice, BRI —Lem AT S, FFAWHE FIIR
NEZE . AT R AR I AE S 4 e B4, I A SRR T BR)a par 1, AR E A
FEARDT —A> case, IR CAA KA TEAL AL team ) — 5 1.

WVFRE UMERAETRZN, ERRAEZ AR T AEAE . ARATT. £5ERE R P> TIWneE 27
WEZ RS DT uEl), £ TRENEAE. W IER MR AR T H AT T E .

BT Z BN, BAEMRAVE G RN, XHGZ KRB INL S, BENs 5 I TR & % SR 2
NHEDFHEFIAS, SIraE, WOLREGEH A TP RIEE RS Wk offer NI AT KH) bonus.

e P W) LA T AR LS BN S E E I, A — @S A, WG KK — [FH4R ]
1. Case studies: Z 45|73 # 7 H i 2 framework B Z%: ., fEFRE K, framework [EIFRE 2, (H2 FHEHE ) ZE

FEE FRXAMEZE, AP, WRRE R 2 — DT s/ h 8l s st < Lalptaa” , A
RGIE LT, WREE, JUEGE—R=. MRGHEERE, FFAFEEREL case, HIRE framework.
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[Ff, % case tLRAIRE B EIEE WX —ATIALFEE. —Bokil, WARIRWEAHEE case & —HHRA R
#H, XiEURIEA AEES strategyconsulting ix 4 TAE .

1M H. case M2 47750, REM HEATE T S L, A QB Z BT case 2 )5, BT IEHT,
XoF I S (1 e AR B S AR O N T

2. JEI: HOhEN, ATREEESBUE B RSSO EHE, FEARRA. A CKORREFSE ], Al
A CHINE R AR ST . R AR B SGEE R IAA, AAATIE R RA T 2. i E A ik
WMaZitiR, RILGEIMA THERKRGE. PRAEFD 22, EXAE A, RESGERRZEES, A
WERFH A, (ER KON Z SR, GMAT a8 GRE H SR BA JLMAV AR R T A, REFILEA—E

AR SR F I, N E AR -

3. f#RE: S AN EEVE B EAmBAA N . REFORITH, WAHE, DLKETRIE, Ahset, X1
e 9 B R T N IR H ISR, SSER AR 1. EfRJA MTHHAHER P B, B PRIE-G NN i
MEAR, A RREIK T IEE S B, S —T.

4, BR: fJa Uit L ANTA ORI e SR . BN LA AR DU S OB, nT AR S VR A L A /)
NG AR T VI, BT, R . X IR IE KK NE L, R TH R
T RO E IR AR BRI . I HAERR AR B R T2, AT AT ZAR I, R E5 4k
[TEERR/S

DA RE T /N IME S o B fa AU, JASR B2 PIiEW] T "Nothingis impossible”, 7 2 & — EL{R B X 43 /s
NEIRE S WEEMTER, ELNE, SEEZ L. S,

4.10 R AR AT L BHEN

A JER TR a4 BBS, KANE: 2014 4F 11 A 23 H
Hihk:  http://bbs.yingjiesheng.com/thread-1917462-1-1.html

A ah FEAAES T 2014-12-15 22:30 Zmks
1 Hatdim?

AT AR 2 0307 2, W DAL T/E N %8> v Strategy Consulting 11 Operation Strategy; %% A ® 5% /1)
K Z AT LS A AN B0, 1 an % =2 DU, A 44 () A s I e ] FOFEEAE B B8 KTk gy
H7E &4k r) MBB(Mckinsey, BCG, Bain), M4 F 24 IT KERALH IBM, i&F Schlumberger Jii T 1) Business
consulting /& & [ A AT G WL BRI 2 Ah, TUR 211 g 45 Bt AR &k 55

EIX HIRAT AR S . IS EHNFEEAE, HE T, SeFEEREE. ATRIRXANEP, HlARTESER
Bk, BARIE. AEER. AL B2 google. i excel. [ ppt.

LIRBEE GWATAL IR R, SIERIS &) Aok 7, BRSSP ik e T G M S5 BN . Bk R
FERLIT U A 5 1 ©. ) Operation L BTO (business technology office) #5117, #Bh% /M ikikmgix. BCG XJL4E, I
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FORAAE NIRRT IBM 12 7 A/ IT implementation AL 147 57300 H 7% #2815 . 107E B 4P KOG Bain 7EEH
IS KA, ANAEE A i —MT L E AR P AT o Z AITE IR A A A H A 7 B AU T, A
7, RE#ZENAMREEAERE KR E S, BCG M ULELE A [ [E A AE S S —E A HEZT,
%25 JUR 2 B CAREAE o [ ) i ) A 0 45— KM SE R 2 KD 20 DL+ st 955 B 77 ST MO o 3t A 1 BB I 7

2 ttasih?

WIRIRE 1 i) casebook 2 —#i4: Case In Point, /R—ELiC XA BN — TG IRY] T — RIEHFE R H,
PE AT TR TE I A A BRI . &S T =2l To work with articulate and intellectual colleagues, to be
involved in various industries, and to improve my chance of being accepted by top MBA school.

ERAIRGEARRIARZZ AR ? gk, AEVRR. HE2RRHFER L, REEEEHHAARZIZAER,

— LB, ARG RE R T KR R =T TR AR, AR KL T AR, S RAEER A
E AR A BRI I A, IR O KB T — 0 A BAMKIE & EER B2 000 & 1. ARBIAGE A2 SRR, AR AR AR
BT EZEBNE, ERAGE R TURER, TR EA, RITTH, B AR BRI, ..

g7, AEMET .

— IR A E B AT L upside FNEREA 1WA, 0 H S AR IR LR A0 . = /N fUREE FEEE LA
EJ R 22 o SEAN MR ANIZ S5 48— R AR PM — 115 5 AR I 8] 0 50A 85 Sk B i i3 P S A itk ke o 25 7 B A LA
— ARG AR SR LB Internet $RAE | RE A T LT E R T IRERTCIE RIS N ARIE AT H 5E PPT...
WA H S 2~ w4 campus recruiting FL245 VR IR AI7KZ & EA I I I, LI Bt R A, AR
Wk TERAE R A E AR . TV R ORI T R, IR QR ANRT BEACTE WL (4 AR AE 70 2 = 5 W
A T 75 B SRR ARG S LT PPT HR 1, BRAMRIZR 2 . A4 BCG —NIUH B # Il T 2 DLk,
FESG AN RO, EE LRI BB FEIE.

FBER DN, WEREAF SRR, RIERIIE R TEEAZKAT . BRIRIFEFE RN downside,
PG — N B SRR IR R AGEIERE, FRURBRA BOA B OR E AT S IR PRAR I . X3 5, S HR
MR, ETRAE WA R BORAE LA & T RRVF AT, R RERG BLAE BRI A HE NSO R

AFEIE AT KA Z AR K. ZHEME SO RN SN, Fil A RIEU A EAFEIXE T BCG XIKIRAN,
SEAXE N BRI, SRR R, BIGERE A w]; WUEARE, REAA T, i H3RE U E BN —a)iE,
A R RN, IR A", RIS — T RG22 22 DU, 15005 B TR IR 1% & JI ISR 1484 i RAE S8,
FEFE ARG BUE I SUEAH BORIIIL S, AL IR E S IES2kE, A RiK. Booz&Allen fE¥ A 1 Pwe WAl 2
DS R L2 s AR, ARZMFHWTE L, SO JEgiAEA T 7, A 7. SR =R
HHAFHKRZ T, (RITH Q. (HR2XEAR AR WA H SRR, Jo —BER &SI s L8, FOVEMATA
£ 1) reputation 20 5| ARULF IR, IREER . F5EaRire, ) VEEERRATILZ 2] 7 HER AT KEdE T AR
Kipheds, AT AR R L2 PR

U T AE XA R EAFE, BN E R ANBESE AN EINEERN R RRRENEEHNER? e, 7R
BEEETAE. FEARRAMPEIE KT EIFH business sense & A K.

TENSEEE R AR S TAEAG, WERKIEZRE, KZHNRAGBA FIH XA @ 512 LA U] gk
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MEFRARTT :
[ 1 o e e ? SR AG SR USR] LAY ? BRI TEANE AL, (BRI G AR, 7T ?
B AFTELY AFTRLY ARTRLY SGEIXERGE M A =, Wil IE A e i AT R L

W 2 32 xx EAR BT A, S XE W, (HRE I REMRE, ARVFRE, & mRsE L Pi#sa
A LA ?

2 R xx SRR T top school 1%, RSB, WMBRMEAR T A, SE RPN AL, BHA
H A IR A TR SR A ML ST AR PTA, HMAEIR—A, RSIFRIE. FREFEARBN RIX SR 2 A5 0,
[size=13.1428575515747px] A & R NIRANIE 52 X M7k . S4EIRIR— 5z ST B TR AR 1, KoK i BT
RIESR T, RIS A4 EE I 2

3 WARFEILR A, A

%, IAE ! MR A CHER, MBB+RB ARUEAIMEHILM A, WREE Mg, IHRE BRI, XJLESN
THWIR, BRILZANEH RN K . AR ERAMEERI T o WRIRA RS, REENE %D, BiEEEEHC
AR IS 0L RSN, TTRARSE PTA, ARG TAE, ¥RURTJLAE UUBIRE — ok B b st AR
B[ AYYSE| VNN ETE

W] 4 i ) TAF )G THRAHE A A2

B b 7SR A AT LAY ? BORIURZ AAREE H T4 B8, QW EE Y2 g8 A [ ] — L
XA TG ERTE R e [ — NS 2 D N I SE BRI A2

o7 LEARZ RN E, A ST, SR A 2R T

3 fnf & &

HES IR AT PRI AR H A TEMT IR, DR & 5% 5 7] AT ZEAS (1 1 A

A SR, AL AR summer intern A BULF-ED 2 4r, BCG S 1 2 Mk 34, ZHEHH I A
HE 5 A, AR R D DS 5 A et 2 AR R A . RERESL ] BILH TAE, R supervisor

flFo< &, ZA early decision /&2 738l 1 5.

A summer intern AiFE, JRIETTLGE PTA B4R, XAUEIRIEE 2 HRFE), BRORSORM, SRR H 24577,
AMEE AT, BRI, WRRE X i

R E R TR, — & mock mock mock!MERANE Nt mock, GEHE BI/REE & S A1 . Casebook
AT, R HERMEAN R TAE AL S e R A, X R TR BN, mH 2 KERN%.

FAM 3555 business sense X3, ZEHEHREEM LG, Hn chinaventure Z 2511, THATILIIA R ZhAS, X EH 54T
M EE N R 2w S e . BESY,  Bain WAAEZ AT, B ISR AT E B A A . LURET R
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B, ARE DX EA HER RN, R ERIEITA) BT 24 % OEM, Z4 % 4Sstore, HRIEAFIFIE
A, BR TN, EA aftersale market, XFLELAL T = F RN A EE BCG BUALLE X case H AT ILER
ZNH, SEANE T, BB R A O ECN, B A% K ~Meh.

H X 4% . 83 7 HAR.

RIGRATE, KTFIRAIEH.

[size=13.1428575515747px|H e A It , Frbl TAEIRAD> . AR EIRATERE S 2, WRHEE B SRS .
VU RER MR ALE T, IERANEZ, FENTRE, RSROVEAR R, X R — N &l A 7 2 m B
PRI RN 2 —, ez fi#2 215 ) Booz & Allen, 3845 # & #h W) Monitor .

411 ZFARIAFE-FEHBEEHELE (T, ESTH)

AR TR JimA: BBS, KAl a]: 2014 4510 H 10 H
Hudik:  http://bbs.yingjiesheng.com/thread-1884038-1-1.html

R EXbhd

NKAMR, LABONLS, =FRAENEWNEITIE 78— s>, Wb—R A dE, A& REAmprE, —
FE, B25WIRsEa ) L E P sEot, (HG MBB 24256 . SKERZHE, B RO ER s B E L F58 4 L
K, BMESREILGMAETIR NI, 7SR B, 58RI, 5, 10 H8 HF =
R A B ) 4 Sl LR AE R S A 2 =2 DU RIS, X RB A3 M [F] =2 mf LARE P . 2015/10/08 # =R ER=ZE
- ¥ = N ¥ B % =5 # 49 £ C #FH o# + Kk , B £ T K )
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1883721&fromuid=2967997

(i &b :http://bbs.yingjiesheng.com/)

[E P8 ]

RN RT— RNIETE 2 W= RB FIE U, 53X R ENIvr 7€ Bain (&, Al LR EHRELR, O
HORARZ RN, XBETFEUH—T, 1£5 tier 1 E AR I RE MBB, (H2 &M AR 2 — 35,
RB i LA 7F H ] X3 34 Sk 1A, bR B reputation tHAH M2 U, 25 RS A 7 (1) 2 BEEE AR & N I
W, JTk office Hg 2\ 55 BRIy KIS B 1 24848, RB M2 M K&+ 5 K office, bain 7 3 4
office. FrLliXJL#&, Z/DAEHE H ATk 2 ] B

KRG, ZHGIEIHR fancy, "UBHBGER, HESEWIFRKSNSRRATIRS, BEREARTTE I
RS R ZE v PR Z B AT o AN, B U (& [ K22 S S IR S BIHHIR, EREFRAFIL 2N

FaLwh AFAEHREE, BRSNS EE, XFSEE LM RTE.

[ 2 RPFHT

Note: iR RB FHMEANFE, ZHHRUEIHEAMPH, HEHSELTHEAZ, FERMEREEENTTL, B
RIUTARGRZUMI NG, MARIX N H ST B,

1. FZHEP45 90 %% OperationConsulting A1 Business Technology Office W 4% 4% y5 & Hisk it i, T E T Al
kT, alE T HAEHTNESS . 7], 54 KFE A HErE General BA b— @ fEE4ik, B mrEXM R4 |,
SO N AT LA IR .

2. KZF5nA MDY & 5 L. problem-solving(smart,practical, creative, numerical), personal impact(presence,

b=
b
&
b=l
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communication etc.),Leadership (ownership, risk-taking,driving self), entrepreneurship (energetic)

X Bt 7 —> world-shapingimpact [, 7 9 Tg & WX FE R 275, Tt /& RB & & Bain Hsi#f 4 2 Client
F—AL, FHAHK Client afaandi, XSRS E WD FFEAR LA, (H2 ik NS sa . Mk, K
F AR E YRR A 1E Client 5 £ K%, people developing X £ mission 4 3E45 %, ABA1xF T B FAER)
FiE. X HKRE S ISRTH SN AL NS A3 IX — 2 /& — %K people-oriented /A F . E AU T —F)1E, genius &
AT E regulation (1), RDNAATE A S R J7i2:, regulation S ifipk 7 —#f genius A% —&f genius [k, fE
E I genius 42 value. X— RIS KA WAL, BAKAZ—MHEN, (HEREMHEGERKERRAEF

F===
=

= o

3. i /i mockinterview [FFATT, SFMSIEK. BT — DA SCRIANE partner A1 E &) T AN %E BIA S
VBT —ANMEE Y case interview (375, FRHES , A BIX LR T interview F WL AES R 2 SCEPE T — 7%,
HHULE interview, FIAWTLR— /N XREFJLAMERLSLE T, BIAFREZAEEIR, (H2 SRR i sk
IR G0

| AZH HHHES

| F&4. S8, —D—Nainid fER Ik

| s B A R — P3RS B, RSB EEAT b, (i )b

| B BeVE A A, R TR 23R 7

[ A ]

IEAE S X B2 I, TRARMBFETR A Fls e, FTH—FRRKENIERE, BRARAFEHES, HOREREE—TF,
BT — ML RIE LB E B N THRE AR, RERGHLNS—I, MMUFHE, sl 7%,
M2, AEEAWERRE M RIS S B A,

[10 H 17 HEJE— k4 7t]

wa, EHEEEMIZKIINS, RER—XE: BERRZEFRTEHSEIL, AEER T T2 K00,

AREEREERAMEXNEERDT.

PIAERAE, NifghBRBRERM — RN, [R5 5 A R 247 =3[ 2R offer 1) (FEHF 60w-+) , £/ 5 offer
1 CE#r 25w) , AR EEHENMAEATH CRA, K08 B a0E 55 £ 3000RMB / K, iEERBM LD
RABRICAERTFERRIA T . 2 B DU B IX 2L offer 3 &MUt >k, Rk RmE, 7£—iipfbiE B
FAUE, ARG pay AT LMEIS HVF A5 B RIIIME . RIGE S RIS S5 EsEdl, &l s,

EA R SIR, Fhfhix Lo A e KA R IR#VE, Afh4? (why consulting? ) #H0 KR T — & %R
R AT R RS RS N — NIRRTV, T X AR S ? WA,

CRFARGR SSRGS W B ZN TR A AW ? BARME, SOA R I E SRR, #RLE RS IET, A
S, AR R A S WA R SN E

FTbL, AEETREAEER TIERWEIE T, WARMERRHE OMAVE, MG &GN HE Rz, W
PR E AU ZEH Be A3 12 TR

4.12 :F{T5 59 PE KB target school BjalE, URELESH

_gﬁl%\

AR KT R BBS, KARKTE]: 201342 H 6 H
Hihk:  http://bbs.vingjiesheng.com/forum.php?mod=viewthread&tid=1668813

LZ He R TR (ARRAZ), FEHA B2 SR A K AR AT SOE, thamiE — A IE R . =T,
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WA K B YGH AR H

1.BR T topd B 1] Aeid & 719k LA K target school [ IA1@ . 156, AN 9% 5 target school ¥ H UAREL &R, HiE
¥t target school 1 iYL K. IZEWCIE BB 2 a2 A topd. M, topd RS K, 1HJEM 10 FETF4E
target school Yu[E A FT#afE, TURILAEN iZDURSHRLE list Uil (Z4E3E T BCG HIARVNERESZH) , BN #E
top M ERERE GX S RSN o BRE —FERIGILEAS AT 1B LK CONSULT BRI A A 1
efficient (1977 2, (HIXFE (1) SEME AR O FH T ax ol 25 W 51 33t Rt i) 75 SRR A0 i 15 35 R 16 B R AR 55 1 K,
XFER 5 B ARAF T b S 2 8 DA FHZE R A T (SRR R R R o TR, SFIX— 7 Mg M 1A
SR DESES FHEE H O, BddE topl00 A, B i AMNTZE i 2% rebrand.

2K TS A B TREM . g NI b AR A 286k, T AR AR, (HRLE SR HRE
FRIEHi% , HSBC MT AOUHAH I TR Mk 2 #T AT technique f i 8, FEAS | #R 2 personality DL &2 competency related
(1o RILE B A RIEAR FAL B 22 B AR LRI SATAL, 1Hi/2 /R 11 business sense, 1 mathematical&analytical
skills. FIr LA, ASRIGit22a# B BCAERAT A WAS S LR E AN Z 000, TR T8 5 7E 1T 803 INDUSTRY [
HU AR 2R prefer . KEEZIREER LT E & BMRE ST, MiAUNGEIRA 20T .

4132011411 A, JRA £ + —@E +23 H-MH

AR KT R | BBS, AAKIE: 2011 4F 11 A 18 H

ZEiRN R BA —FE, — /NN 26 188, 3 4 cases, ERM L) PRACTICE TEST AH LU i & A H & 8 H 1A
e, ANEEESER TN, #EMGE, ARG 5 8 E 5, WREA —E R SURFIER . ik
HEHEAE T, Ak REERNZ, B—TFEEA sample, ASHMK, RIGEEGTE T JL08HE CASE it
SEMT IR, BATANE S 1SS R

BRFRZ AFEMEIR, BRI T —FN, BAT5E 10 NET 44, Ad A4 IRAL

G —1m, MmilE2Z RA, 15t MACRO, HIAHENA FEHCD, AEHIHM—1E MARKET SIZING #H,
IRIE, AU .. B R BTSN, A B R E R, KRR T 20 2 BhE.. AR IS R R 1 T
FRIRAER & A, FEAEERAAREEANGY T H X ECON tF — @it 7, BEARRAL, IEHFH
BHAF MACRO [, i VIR JUEE RS H, BEARMBR ZFEE R R, A 5T 4 E GDP #45  FE 1 R
st BRI SUA T T TARMI A, dhii 6091 N ] f A #E 4xER OFFICE SK[K) requests, 2091} [] & F 3 2%
SIHE, 20%00F E] J2 PR —L project.. ML THIR Z A L — AN, SFRE R IECH...

A B R AR, A IR, WEE b SRS T LI A ..

BB 23 H i, BEI—F R E v B =1 2 sR i, 5N 3O B s U R A R )
HEIR—AN/NI . SRR =R M, S i KB ESW, B2 4 SRR, 11 Bk £ AR I,
NHREIEGH, BINE, FTURRARTE RS ~—H T 4 S22 HRE T, miXE 2 manager, HLE™HR
AN EEWI A, AT AL 20 SR8~ case, FANES T2 R~F B BUE REF AN NI T,

follow- up questions 1R %, FiZEHIRPL. 4RJ5 LI do you have any ideas about the position you're applying for? il
HE T LA B AR, SRS X A1A can you tell me something more specific? 3k S5 7 — T i i i B PR IR U — b A
2. $RJ5 XAk 1A], which industries are you interested in and why? Fstii 7 internet & automobile~ 'S423 AE 4],
tell me about your understandings of automobile industry in China? i1 s 25 [, il 1 EKBEAE =) G & %M
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B B, Bl indutry A2 AR50, FE SRS R A, AR B RU BREA A 2 T . B A 2 B,
A &L general question # M 7545 miUidi 75 H, FrDAREAR 2R KT~ B4R TR R0 BUR R ~SR G X HR Uit ie # 2
MR Z N, &EHHRE K T ), we are currently still reviewing other candidates, but we will let you know asap. H % H
NERFR —FE AR 2 Bt A G Mo g 77, HR R ArE BRI K R T — 7, ANEEK~FAE
TH A KB 1 W~ 4k 2k RP i~

4.14 X +BEOWE

P B T AR EE R HR ARG, Z A ORE LB, ARG, o A BEXERER FEA B, .

1. EWR 2 NPRIU H I sample PLECSEXE, ARG MELEAZ, MHRWHRLKAET . o o Eull
{5k 26 AL, 60 ¥, 3 case. case AL RICAE T, H— MmN, BERFHMEK, H oM
KRR RE R AR, EHBEAEHEHM TS (leasing, FANRIXANA, B0 LU 2 T 3.
OMG. . ) ; H=MR—FMBINHRIAEEREN, XA case FJLT-BN ML, A 6 MM, WA
WS T . BRI, 26 M, BCORMSAZ BN 7 10 A HESKERE T, IR ZE

2. B

BUIXFE, WULARFIRZ A ER MR T . 2 FHR HR G, HFRNEERE THIEYR N Ta2f
LI SEENUA T G . HSEROMEMNE, XaMER, DOAEN., o o BERMEEEENITRT 4
B0 BT R~ RARERSAMEN, FOVHEZE RS 7T OERE, ArCImmecir. EERE A,
H—iBr 42 casual talk, 7] T KEERL L, MERELF, BT AR B R A E 2R AR L
B, FRIXANEBUE SRR, 4 1 o%hit A8, SRJE U 2-3 2080, EAZ AT R4 BE 3% logic 1, FLlsr
PTIIR iE & 7IBRAESS, MO ZE A M B AT 7 R o SRR IR T SRS AT T LA, 4R
AHEEIZ o B Ja A E S IR R I OB R T, FHRERE RS K iE=. =

RZERER, RERDL T, HIERHHEL, FrEURSA EYPE R AT (B IR 2], S R FX R 22 B 2 € pass
Mo o o DANRKRZ, WERABHEBAAM, AR R R GERRE BB B ARTE 2, 165 8E /K AR AT REAL R 1 .
RAMA IR case A NEAR), A —EIEHZE, =4 case A MNP NG, EHHEBA 25%1EH
R R R~

RIS A RS 7, KRR —B—F 1, AV A B~

TP HR A5 50, BRI ORI AR R, B AR K ~Good luck 2 u all!!

4.15 3§ BA ELMIIZTHEERE

GFIE, FRAGN, & McK 4if e il 0, EREPEME. FRE TR, CagHBEs. Bl ES9%a
0% —F, DU RP, 400 20 5 McK — H i B 2 #1316

EARY

£ sample PIRHMESE AT, 58, AU T, MARF S, BATRE 1/ BT, AHHET, RARE
A, WHAEIERE S . %R £ % business sense [, HA4 % T B R WA AW, WA REZE
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A, AR, . .

RIS R WLBITEHCGAN , FE AL 26 A% 20 AT LU SG, JEFZEXT 25-26 M AT LA, O HOZEUmA4 A, &
TAH, BTSSRI, A McK T T4 . #rEHE &L sample fH— i, (HRRBIGARZ . i
& PST Guide iy, JoBEM, BB, B HAEREISGE. &EMEEsE, AdE L LER 25850 .

Mo LAEANZIR, ZAREERIRE, LT, WIRFOW R, WA, o o FERIBESEDL RMEIR.

FLTHI «

HEAERTFT R, ATTHRMEEIW, 2K 2, K, T, Zif, SAfl—l. JEARMESLZIELE statement 21
W, RS RN R AT . AT E MBS, UARRRE R N5 & B RS AR IR AFE
%, FiiZF job hunting #8947, QQ 1 360 #ARERIFTH T, EIGEA P B FEGG . Bt R =E
St RNE, ek L PR S AN AR A ——ERAR U A A ) R RIX AR A KB, ARV R AN,
JENE? 455 statement J24> minicase. . . FATNZ BIE AN E S H b, PEET, MAXEA? TR —E.
5B % E /), good luck!F i, dude, the luck depends on you! But I really wanna advance to the next stage.
e, Ihopeso, too. NEIRERTNEET,

AR T . e, AEEEE, BRI S b, REowEE T !

BURZ LI 75 BB i A K N AR RE 75 T !
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fysk: BEZRBUFETBHER

SRENESE: DEAKINERERE GBI, 2021 & EAE D

TEHbE: http://download.yingjiesheng.com

BTG AR RSN mPEE. Bl AV AR AR LS4, R
B AS5  O BINE A RIS R R — AT, RIS T & SRHRME A A ATk S b A SRR BB
% Hi % Open Question. {3 H1 S SCREAR S Sl i v« TR A 2R A28 L )7 RS SR R AR BIRESS N 2, 2021 Ji[F)
FORIAHERE LT

N fRAESRERM YingJieSheng.COM, = [ 4% 5% (k2 4 SR BRI 3
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MIEAKRERN APP T#, H913%F, MR FEH#IR TIE
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