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1.1 I/FBEER
TLAR B35 77 Wk

http://www.johnsoncontrols.cn/publish/cn/zh.html

Johnson #})I(

Controls

TLAREE (ALHEASAHT: JCD AL T 1885 4F, JAHBA T3¢ E gl B B M & /RIREE T, REREE S EN
R IRERH IR S SR REIR BN 1T A Bk S ¥ . @ Warren Johnson #(3% T 1883 SE KA — M= N
TR LR, TTAREEA RS 7HGERfE, 2008 FscBlig N 380 123576, 2 & £ E 500 5HE4 o 4751
%5 58 fir, 7 2009 fEfHrit 7 500 sEHEA %) 198 £, VLAREIEINA 14 A4 R T, ELEkEE 125 MEK R
FA PR BEAR BT R %S

EILAR B %, BATWALE SR MmaN . TR B0 ok i) BGE S0 3 ah & X EegE IEBRAT 28k
R HIA BERBOW RS i S BMABL, X RATRIEE SRR, EERATAENE N 1 BT3RS B w55 386
Koo FRAVEMEOIE FRITAET B RS FIRLHHAR, i H B AT AT & . R, Q)& Atk 3A1 s
M, SEBUONAERE 2 (22507, 1200 273 1 5 EE K 100 2 ik b 2 S0 B ANGTdE . 24 ] R4 & i it
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1.2 I#FBERSE

FL7E 1883 4, i A M Whitewater M SZITVE A% #4% Warren S. Johnson 3K75 7 15 AL HL 5 R 2% 10 & F1.
L) R BTG 7R AT SRR, RO A RIS ) B

1885 4F, Johnson Fl1%5 /R IR IE ) —FEFE R N BJ%E T Johnson Electric Service Company, i, 223855 A 30
BT RGIF A RS . AT T 1974 447 5 42 4 Johnson Controls (VLAR EH %)

1E 1885 4 F] 1911 4EH[H], Johnson IR AT T VF 2 HAMAIR, HAPaFEEdih, BRI RE.
ERRIA SIS ML ol E.  Mmrefh 1911 L, AR ke T80 FHEEAEES R E DS
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A B ] O SR ORI AT I . A IC SRR,
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(18 3k 500 1A% i 1 S R 8 Az 2% A 11 ST 3k 00 8 e
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NIRRT, RN AT MRS . 1996 4F, AR FEIE T Prince Automotive, AR A INEE T HAEVRZE N ifi
FRGUAE 7 P A0 T 1A

M 1972 4 1) 1 s BRI A R 1) 5 R A F P AR S TR E NI R 48, Prince Automotive 1E 2 AN W 6]
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1.

Identify the problem

What is the ethical dilemma

2.

Identify the values at stake

What are gaining by acting ethically or unethically

3.

Evaluate the options available to you

4.

Choose the best option

Remember the rationalizations

Wrong is wrong, even if you don’t get caught.

Rationalizations: If it’s necessary ,it’s ethical

If it’s legal

I was doing it for you......
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TRATBEHANBIIRNT o BRI SR E —RMECRT, BT AN C AR TR L — &5
A E 2, S gmid A N, SR TR . R AIFRR m T REWMAEHE M R A .

BRI e 3 K, Sk

Z W

LTI it

wolk

FRRHS ML), BEZR T ARSI B AR, DU T, XSS, FRATH A G
Xf SAFETY Ryl @iy —ueif fy, 182] 7 —L8ikl, N1 project team time AL UL 1o Mo b RER KK
i HIGH (I 7, JFAG R SGOEA RS0, HBGE—K, REIFMHHE | B — T # 2 ok 1, SR 23|
—EERRAZ UL, AFETFHSL, REBEN TR TSRS T, REMENEY, &EERABUTAEE T, HIT
4f “87 AF[— IR 5K PR — R K R RER UIC —RREB—k .o HEUER S KKIR HIGH #nT
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DABRAR, MELAFEMERE, KFERELEZEEADS EXBRARE CWIHE TAEFRET, BEMEENIETIH happy
SERINIRT,  #R R — B AR, JE AT RI— R Nt G T

BIMSE 4 X, R§#E DISC KZRE

DISC PEME 4T, bR AN IS R TR T H &, Uit rE W _E &R AN 21 4 9% (1) DISC i, ANk & H 2.
A TE DISC 2 J5, KK TH TS, 8 WHALNR 5, d8 20 il —> DISC 3 #r, X
HR—ANEBIE T, BFEONZAMHE— ARt Te, ik DISC AR ELEA B, A LA 2 = 1SR AR
happy. -/ presentation, EIR KZKARH SIFE L)), {HE Michael I8 &1EFRIEAZ 2 T — AN ELIER presentation
Mz B4 F: . Michael 1R 4T learning by doing, FrLARy T ibFRATTICAE ML presentation [ 5 AN E f, Attt 5 4
KN IEE, FERNCZ, NKRERRE—NIMEST, KEHFTE—F. B LS project team time, KFib
FEARADY, AR AR N . BFEATRATH PR E e, 1RSI H LR KIB R, b IRAIEfE T4
W IR JLIATE 25 2 Ja e ag s BRSE— BT 45 3t — 4k, Werhe), R JHCAh 2H AR 2 2% 8

R 5 K, XEHAE

8 presentation &1

7 LS SE — N 4, LEO I— MBI SR KK 2T — PN 5. 8 kR AT
R3] T IR A AR e — AR B E kRSB H 411 presentation, £t —AME En B4R B 1A
2R IHER, BRSNS S AERR I 2= B R0 T — MR H T presentation.  FRIBEGE LS TR EN SRR R L
ZJE branding ABZH T, MBATEMIR D, 7E 44 D BAMFA N, SANEZRIR Do FHXRULIRAT SAFETY 42
B | —24, SUSTAINABILITY 1 MF 55 S B o AR )& KA — e e — B 1 7, A AFR 1S
WARAE:, 5 RIS TALEIRA MR BE A TAEREFRIA A, N 7 —A team £EIX HLELRE 742 23411 UESTC #R UIC
TN, JOJO . tEfE. Brian, S B & AH WARMEWT, (HR FEAANBINER, WAEERRKFHE—ATE M
%.

BIRKE AR E S, (2 BIP (MITHIGTE4RS:, IRATRIACGHIEAEkSE . TRAEH =2 —HERE I AR
E— TAEMBGE, JAEME BIP MTHA A SIA — AN e E AR,

3.5 HEMEEI 5 X in Shanghai (BIP IiE#%)

PFEAES A 5 K in Shanghai

=T R S, N EBFRRCEHRZRT, HEKMRE-HRAREE. & T HRE T LER
participants workbook, FRAH, EREHFEIZFZE —F 7~ (XSEABEKMRKK....)

Je N Z: bilfg 2 BTt . Ui seth, R Rl AT, A X BIP (Business Immersion Program)#ifE A )
HHE, PR —EU R —8EKER R, (B2 EmEREA U 5 R, BRI A ARE, i, 4
R CORRHEE o XS I RN o AR, B KL 2 X AR AR

B BRI —R. X—RELWR—RK. 5 E8 m ¥ hl, 12 3 7=l HrBf—F 28Rz m), FER
AR TI7E, AT — NP EEARE. 3 St (RUFREZ IEFD, Leo Li 45347 7 ANHE, Wk £z
W, BB UIC =AM A—iEM. ARCERB/AMMT T, N ERFIL, WICAMET, HL 7. GLREA
FiZ 2, UIC B =A T 465 RFRIXMAE!! JEHID

BT IGMARTE T, RAEZNAEEMER 3 114, #Fa RNER GXLFESEG D, EZUR
BRI IX BN AR — BLAESS Leo FTHLAE, FSZIRAT R B EW ~~~IRAE =N BN EE IR F] T & FhEF
B, O, INELEE. 4 Leo LARRATEE UIC A 204 FIHETRA 18 SLAR M av o AR A A I 5 AT A £ B G 6 1R
fiE, FAVEER] T T LI KT8 ~~Leo VR L A4 %A A2 B FRA TR HIUMIE ?

PE T, EEMMERIZE, FR 7REE. BEZFEERTT, —MANEANR #ixFE, F—RdE T 000

BIP [F) 55— K .iX— K LA #) James Hulbert [¥] JCI introduction JF4f . A4 vision, values, triple bottom line, AE,
BE, PS &Rl ia 453k v — M, AT T A LT o REVGEIRI L A E R, Fedi] teamb AL
FAE UL 1) team chicken~~~FBXE MU 753 FE AN S I ~~~~ 117 JiE 4% B K UG R /2 James 11 birthday /2 2 H 14 5.

JiE R J5 k& Tom ) showtime. LEM!! AT team5 Rl FHBATT D JEEHG Je ke T A ki) TAE o JLSaRATIN i 5
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B TR Z AR B e, H 2 [ 2 IRAT R AR e ME A, iTRGRATXA N B TIes, RATHRE 15
B4R Markers. ")\ ZE TR A T 34l team5 Xt leadership A2 RE~~ (s G A3 84N ) U BB BER] 2 1D .

ZJEERATXAN T —A self assessment, LEFRATHETE 4 P RARILN T H S PSRl — L g

NP1 business ethics H SR EDRA T RERZA, (HZ&H AA — sG55 H K. #i& Johnson Controls 7k
T AR H AR A . Ethical is not about "getting caught”. & [ St — #4474 .

X5 & 5 — K[ training courses, BR4T, professors 4T !

F—NEEI R T . KA, EARERTE, RN AT RATESE — R L=
HEMEE TR (752 innovation 1) . JFCSEIRATHIMEE AN £ RIEFR LR b, Wik, ks 5#% L. &
IR, DCELT, WA TR SRR, Liebgott Ak —EHELAEAKSH, HEX—&, MHEEHE
W|FIESI 7SRO, BR2E T REAM T LS, MR 7. FERPIEH T, AUiE T, KK il
DUER, MR T o XEBALARITE TS, Leo, ERMIIFAR, BEENMRILT, ANRIIGEE. K%
WA AR BRER, KU R A sE IR LS — IR aa it 2RI T, ARSI KM E A .
HEERAIME, Rt Leo KIGRMELFN T, &N IFELMERTRRGE . MR8 T LS BATX LR
Yiik). Leo [l LETESEKEK TR, SEEAREMGEIX —V). AR, 2R FEBIE AL T 2R M Bk, Ao
ETEEAREE I T o (FAVNBLR (N _A*) BgRGweeee) B~~~

BIP ()58 — 25 M AE RS A AR A 25 B ~~~

BIP 5 =R, % R BRI SEImEE . AEN B major (1224, X stock —F5 AN il . H3CIk Al Re
FRUT AN, TERATAT %21 Tony Huang #1E JaE 25 FRAT1K T — % Finance Basics. 1iSZiEFRE M2 EAWrEm, 5
S8 Brian IR ULE b T JUEIRA REVTE, (H23RIE 2R A B, [RARERLE 2 5 AR i g8 5 R4S .

SEEE R G, B Tom A,ATA4 Project management, models PL & —2% templates. £ 3% iz 3R &%
BT BN EENE, BRI sife M1 report 1 TR EA A ICI AL, XX E T B OB/, BE
Tom —AN—"NFIH M7, PR, BB R R — B S W E B, R T R RIR 2 1) 1) JR i~~~

NI team building 2 AR A RN, FAME TiEK, BER, FERGEKZES - RIBINEERES. 1
W) AEFRA T AR B T ARTR I BRI 45 A4 . IX VKK team building 1E3RIR B B2 H], AT 29 M, AR
TR EASMIBEH, AR, Z—NRKIHEIN. 54 ICI =4 division —FF. BIFREIEA Rei K

FEFE T RIP Career planning 7, Xil%z+: H 584t & S A # bR e sc . IS AR A ik A 58 A8 A 2 i
5 VP . W5 i 7 RATITE SR A R, 2 Nice FILFIE /2 tough LT

A g B B TS, SR, BRI B, Sk—EIRE, HRIERINEMITE, KaiRERM.

SPNINZY )

ARIX R A BEFT H R — IR, HEFYIEZRMERE, Ki&. XK EIRATXAE brainstorming H
FEI T o BRI/ EAE AR NIX — R IFERIT .

BIP 158 =K. Plant tour~~~~JE5H 3 A B — B4 X R FKAT] sus-pioneer ) sponsor Richard Dawnham 7
BRI T . kIR Z B\ AT AT KA, AT Sexy Richard HEAT 728 Wi Ik, SRR AHKC L 2 AN 4% .
SEEMATE, RN, (H2 XA, S CRERR, (HREEH IARIBRIET L. FFRERE - RSRE
B 73R — BN ], AR FN S IEANE ST T ~~~~FR— BB IR BFRTETT B — A — AR 5 2, EERS
AEIN, BEESCAT, RTERIEHIA T W~~~ BIRE RS, WERIRLj~~~—~(_<)~—~—

HSZEIERY plant tour 25 30T EN A EEZ, Hic43 power solution L) FXE I /<8, Apel#, R T A
EEP=INY D)

R FAFRATT team time EARANREULZAFE] 7 RATIA BE R FIR, (HR2FGERBERIE K T 1 HIRAT

KR T . it fie)o Duncan FEE R LA, HEMEBRERA FAR-—F 7. e, A5, F Richard 223t
IS 2R3 T, oAtk 21 London accent~
XK eI R . XA N Z SR BIP sl Iy 7. 4562 Richard —~1E£: /) Manager
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BEH, — R T muscular Bn sexy FIEFETES (joking), iEFRATHIIRBRIBERE ZIE T — K. AR5 David Xu
[ —F) Mg RPN 2 i (R Ks SR A A N ] FRATTIX 5T DAL R UE I NFIRPERIE NI — N 2L A .
KEH O IR 78 BT80SR T Brian ik T 7 H O IELFEAMEE, KL T H K HIGH 1.5 = ) Oppa~~~
WK Liebgott T {ABF AR AEEF . 11! Jojo AEAEIREF A —TFUE A B JCRRIE 7). R ORFFIRIEA FI R D)
. A B IR, AR RENH4, 3, Liebgott, Leo Huang i —F A& H! T I Wil o — M52, FRE
T FHERE 7. (XWEZSH T, FoRFE B, UROTHGE ST A AL LE cafeteria BLIHIFZ FLARKI I % Leo
FWRHEAEE ) XK LRI ZIIER, pose JUTREAIRLEN, HELH video~X K L, FREM
IR, IREDNR TIX R . (LSS 210X LR R AR A6, M 5 BB A, ~~~~(>_<)~~~~ )

HAIUX R EEAREIAE, FARRNTERN 2 R ALE A AT SXOF R TAE. R, MEERATRAE A T
YEFER A M ~~god~

i high — R 4l 7. X—RIEA T R ERIMEF, BHERAT S, WaEERRRFZ FEHE.

BIP ()25 VUK. Charming Mike F&RG, FIFRAH —FER LT M EZEFFN, A& Tom B4,
M — N, Hula girl~~~~1EE,

2 JE I DISC 2R 155 I AR 78 T . Hoht B AR How much do you know about yourself~FAT high I 21 £
R T — B RAEAE R, SR IR R R E R, R E M. AR ~—~X — RIS ISR TAT4, 12 High
D . Frif&Fmi\ E G ix NS 35K . Oree MR B ZIABN BIP MIRAMIES. AN
DISC HPHIREZ M) THE T BT, Kl 7 AIHABNAHAL B 5%, HSBRA i R BFAGF (2R, RORERATTR AR
IRTFEXT7, BIRTTRES A M, (HAEXA DICS EIIIN T REKMEA T ik, WA TRe> i k4.

—BTEKZZ G, BATERT 55— EWE @A W4T Presentation. FiEFATZ SIFERs, i
presentation &4, HERITERAE L, AIRLFE2ES], 71718 DOs and DON'Ts 1, FR I I kA E
SBIARER, SRR ALz, k3R E AR H 2 — 8%, "%~~I51 . Present with impact! !

TEIX VYR b, FAT sus-pioneer HEAT T —R/NEL I BA SRS~ Hh i VR AT o FRABUE, &ITTT 1
AN KEEEMRRATRZ T I U Ao~~~ M~~~ A 11 A AR 2 XA KA — 24 1. 7EIX IR happy FIRE
W, BARIRATEA BT — RIBARIE, (HRARFIERAILLIT T, SR IAEER — R A,

WZSENR, BATABIE T BEIT, JFA TIX—RITH T8, 11 &, g, H2 nick AIFK A E 1,
FT A SCAEFRATT 3114 THU6 TARME R O ERE, 5 RTFE = WIIN T, SRR G4, FA nick R TIRZ, HEZ
BEMREGH T IR HOT O BE, 2488, TR, X RG] T — AR E B RTE, A& TAE,
MARNMKFAHL R, MEREE, BRI, 47 RxFRs. 5L, sERNTRE A KD HE S E]
B, HAERAIRDEE]T friendship, AT &S HPHEE, 1§ — S0 B BB, AR AE A 2P
(B . | Love My Team!!!!

BE—RK, IEARER—RK. B EIus, TRATAERNMELAES. FE T Leo Liu #4341 Personal career
development sharing. FIXZc4—F¢, MBRIE. &AL, BATELME H SEZER AN, HiEFasE
() TAE. LU I 2 IR E PR, FERD FRM LR,

Coffee break 2 J&, FAIIFUE T AT team time 435 presentation. Team time FARH R JF T Fx6 FIBA AL,
A0 g, ek 73R bip FEAR . FLSIRAT S BT T, AT . Z 51 presentation FIEAZE, 1R sife,
BRI ULES | — L8RP, (BRI AR 0N TG, BOZag N 42 A I R BRI ~~~A_A

HEIXE, D42 Agenda 7 1. After lunch time FATH T AE =% THS, KEREFHARG 7. H
SIS o B RS IR AN, E 3R S TR AN T I B R AR AR . FRABARATT, BARA T LR,

KR BIP A, MR Eff. EXARMSEELS: T LV 45, AR THNET “BRERE”. K
R A IR ARG . T Jojo iR Emithpe, SARMATEE =M AR IR 1L ZE. Brian 1473 E
TAREN .. RWBERRETRZN, B RFEGEIRMAEL, ZEme—K#EAN, sorry~~~

B G UL & SUS-PIONEER — & BEFRAFRLIN 1L FRATT—/T i e 1

| LOVE BIP

| LOVE ALL OF YOU
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