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HEESE GroupM YR SCIEA, BAFNIERAT], 45ia 1 EIRGHR KR K SE 770 1T s 5 55 58, seal 1
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JE A& 2B agency.
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NREHEERETK, MR ... BIVERAER QKK T, FEEERR, MEARET
e, MR, i, sRmE M, B4 HEUT—AVNTIPS, Bt SRl WIPRRI TR RS
AR LA A o

L ulHr— 2 B e i, 2 3 O SE R R, 2 AEH. XFEREOR R R AL T B 4R 1
B NRIE SN, REE ZRTE T UR, (BB LT, PRSI T B — iR L.

2. AR e i PR AT 25, SIRARIALE, BERESERT VMR AC, SCRETBRA O, IEREERE TR/ DAH TR,
AL B 17 R BR L AE S

3R NAETHE KRR P T AR, HAZ TR, FTAZ B LRI, A BEU T ...

4ABART WA, B EEZAERARE, NERAENHeT, BRARRE ST, X m#dHEHEE

SRR RN EERARAESKIEN, —EEZRIEZRI. M EME S HEKKIAR, HiEE 4R
EXAREE T RN, T AMEEXGE R Z RN, ARHHOARR R %

6. 275 mi e M X B SRR B, EIRXPII, AR R TR E 0 B BB TSR .
b AN NAERS A N VIR, AR R AN DER I, — A T B0IT I, AE S0, BIE T AR R E DA,
HEA il 2 B ANR AT AL 00 00 Jit AT RE 188 52 2 A0 23 =] 1RG0 AN 2 84 UL ]

7B L7 KM EAILEE R, R — VI LR O RETT AR % A FE, R RFHER — /) &
PN, ZRE RS R RS, AKX %2 B EI h &H R A .

ARG, AR H OB R LR, WA BB IR EREA A, —EMRiK!!

3.18SH —@E—MA

ARG TN e BBS, RAGINE: 2016 4 12 H 6 H
Hidk: http://bbs.yingjiesheng.com/thread-2083337-1-1.html
R T AR AN [H] B R #E & bbs N iZ#f CL 2t 7 i
By AR MR 56— T — THI 4

— LR hr 223, SREH AN NI TANER, SRE R —AN 5], BENL ARG, B TR GroupM [E AL F ..
WA ULEE B2 m RS BRI, WEANARIAE, A M RS DU E R, EETERaEI.
I=NE)/S0i50 i

Back to our business ...

SRJE BN N — /Nl R, FRA 1) B — A R i e, 2 @ad R RaE A . o BORIE =08t 5y
B R E IR FE R B XA L 3 R AN A R case, THBITRIAEA K2, KAERE 140 8b
M. AR AR A A B o, B FRATVA AR 1), I AR AR b . #R STl Bk

M JE A SRR http://www.yingjiesheng.com 016 U 3 25 7T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2083337-1-1.html

e A SR ER R AL AL R f A4 SRER YingJieSheng.COM

TN LRV B — i ArEi . BIRE OefS B CRIABEFTEL, (H 24— BRA L2 K, Hsk
X IR IR KA 2.

PR I, UREEAS EHE RO T — R Bl ek 51 AREFRHE, MA T REHE, &
A ) T A3 v 0T AT A T 2R, R RSk R A BN ATE, RIS MR R =B DN o o FR M T 2
2?72 AR T .. anyway.. A E AR AR E R Bl T !

X — KT 2 23 agency SKIF, 2 GroupM FHIA £ 4> agency. %4 agency ST H gk TR . IR T
FEE, — T IEHE VORI — AN RS R TS A iR U B R 1), %2 HAth agency .

—iE AL L mindshare (I 4H, H— AN EiEEE leader 43R AT14H T 1R £ media 4% 37 A0 5% ) RRE & FTFE 2
RN ERERBNN leader! AJENATE T UG, BadHw AN T ARG, AIHE 9 NN, XL F
We —/N10 WALMTOR, HIRRA MM, ZOMEW, o0 el IR 4~ 0. SREH 7 A,
By KMERE, EAREIFGN Tierlmarket FI858 &, E4% Low tier i35, H5ELs 40 2-8hifie, 20
EhEIR. BARTEIL . NHENANE L L. EESEFES— A it Es 3 M, BITEMmE—
.

SRJEEEE] T oneonone interview. —/NNMEIY EI/N GG A1 EL, AT — {57 R T ) B S ARAT T4 AT TR B — X —72
WMo R T — Ak Es, FERIEH K kindlopenland talktive! HIRANA, SRIFUEUSLS], SRIFINII A4 R85k
WFo PUOAREFRER, AR E, bR A oA 248K o IXANEAE challenge T — R .. HIRIERZ
WA NI U oo TELEHBRAH, HABE T LU A S (HRBRAM A R EHEE A A D I . i RER A
W e SC o BN NE o o WA TT LA, Ah At Ui 5o A3 A I A BR 3 . IR LLEL higher level ¥, . (HIRA FiEfth
XA candidate #X 4 A . . &#128546;&#128546;8#128546;.. SRJG e MIF G HHE Lt 4, A
[F] ) ke, LLAnRRSEAER —ANHEIBA, it s A — N FIA . oo X wiA JW i LT .

VLRI ISR 1 A BRI L L EXNOR K AR L GBI AL SRR R L R HHY
AR RN offer.. B coooos

3.19 #a&m Jt=® 2016.11.23

ARG TN e BBS, RAGIE: 2016 4 11 H 25 H

Hidk: http://bbs.yingjiesheng.com/thread-2075810-1-1.html

LZ W& 11 2/ MRS R I 2. TR S AN 708, #F rp W, 098 FORIA R 2Rt — R0 . B
Je, W RRAME, LZ HSURORH e AR S A5, R M — R RE R, LZ AT — R
BEE 2T E, AOOOEEN, RERMA AR L mEER, ORRMESZN, REHCtERETRZ, F

@n,l_:' &
VRTRI TR, BBl 7E SR T AT 0 R AR o o WY, BUEVINIERE, BHMIEAZ 2 48 (3
CH A A+ S EEAME N D, nRAREEETE 2 B E s E R AR S, HR — RS AR
30 ¥, ZJER/NHENIE case FIfE/R (RICRIRDD , RBIRESAH AT TR IS, KHEEHEN, miH—
mo BIBAGIEIREZ L | iEF ERFANEAH L, FARRR 7 HRAHE R D0, KT U ) A KA, N 26
i th B AR, 0T, AR Z MG R AR & Lok, LZ LR — ROk R,
EHAEE NN, FTRUX—#0 REAZRIEL, R ARMERER, Z/H KR, HENH
R, KRR 0SS 5eF. SSAmmEns] ! | A LZ seUlcB 2@, K offer! HRXT,

M JE A SRR http://www.yingjiesheng.com 17 W3 25 7



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2075810-1-1.html

e A SR ER R AL AL A R ERF YinglieSheng.COM

WA, LZARE 4 NN HAE—AR, BV R Z A2 2 2 /N A, N 2 sBHRRIE 2= A2
N, AR, BT REA KRR, U EUBERRSH | L2 RBAEZ B, OREARIRGE, BrAiniR
VB RE SIS [R5 & ) R LR (H, LZ REEE S|, FIEMTE —ExRIE K. Hifis!

3.20 Lbig—mak, REEBHNEABAXNEE!

AR KT N BBS, RATRIE]: 2016 4= 11 H 23 H

Hsdk: http://bbs.yingjiesheng.com/thread-2074594-1-1.html

WA NI JFIRA, EAZHERG gg [, HIAEBIMRE, 28 EmiA. M 11.22 fh 4 12 &1
JURIE7/ S

FEREMER, po £ M) AR IR AR N R LR, BOSEAE 2R 5 wpp ££[41, AT bAuke A &1
o FEIXMERKAERIRIL, WDHRZE R, & BT R R HEE E IR )L, po MFE IR k3 Bifg, ti2zs
PrI.

PIN LIS, SRR . ...

ZHIE T2 B e, LB/ RER, AN, e (GREAIRMAZER T .o wwwww), ISR TR
A, G E I E AT I HZEC R strength #T weakness, balabala...
{H i H SR VA 3K A A R I ——

ST =N O8N AM—IEBH, Ho8mEraclE®E, REM a8 introduce yourself FlE:d i H (1)
presentation, HHIESCER T LA H R HEMLEE A T SO I 23 LU AS TR B I OV 5 I R EEIE, (H2 B SR AR AR B )
6 AR SCRA IR IR, FATIX —HEM R SO LA Ui IR IR B 16, Bk L st i i ELWE st AT
B ) 3 o 1K AN AN NBARAHE, 8 H B2 i AR5 H AR IR, B4 R T TR R AR 2 5 HAR I
FEAN L, AS 5K 1

QAN —EBE, 4 15min FHeE R, HEH pre, BAMHREERRF M. EXEN NS E
—FRAR K2R T L RAUSE A LU (8 B 5 BR IR AR, X AN = AN H BB —FE, I — 5 T 5 AT
BAP B cooperation LA K communication A& /7IE, %% leadership, 75 —340 & B — ML) BL4ERE
R, WIEEE. R, PR NMARIE, X, HSeH B — e R o 2 B L B AN 5 B W 4 i 5 i 2
JCI, AR NI ENRTE AN AN B4 XA —FER), BA RS AR RRSER . (0 — e B i i i
6] 1 — g B AN [ADRAR 7> TIXAN Lo FRATTZH IR AR SR AR F B0 /N it AT 2R, B S b [R) 4R
UF5y WA, SBURJG /N AN R AT s HR AT e R e, 1 FLZE 85 1 A A R
FRIE, AR AR 3RS — AR AN 7 — N, (R LS A S BAATR KIS T aggressive 4. IXANERR
BB, AR A B AT ARG A RIS T e ! TR SR A AT B R 1) s T AR 1], 2/ NI
Al AT R

WA EANZ IR T

LR SR T SRERA L UTBUE A S R Bk ORI KA AR SE AR 2 A, ARSI T LR
A TR Ae 5 B A SR L A F

HPGEHES A DO, hr 1A B2 ) 1EEAER], REASE T RIAA AR RN, XA ST
BRZIWT o ANENIEIZ LI Fy e AN AR 2 Bl 75 21 IR L8 A A g ) E S I A LA R — ORI . IE 2R A J

S Ji A2 SR BRI http://maww.yingjiesheng.com 18 Ui 25



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2074594-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

[y, XN, 1X1R groupm.

VLI AR, B R WPP KAR M ALGAT H IR C A2 2 T AN L IRUR . IR, PRYZE, S0,
— BRI . UMM R RUEE S ik, BIRGLEELS., MUEMNLE T —F. HIERFAR LIRS, BHEAA,
—HENE T EHEE TR, T HREERT-TH) starbucks 29 20 (U HEN KR . 3 157 B2 FRAE SR LUK AR A= 0 1 !

SRR R IAR I S B QIR HARRABERE . fhiTh el e gg T .

ik 7e, W T wop Kbk, B2 7 —STARGR. 7 MARERGE, HUE AREAE B ATHE R RIE A QAR
AR . HSCZ BT 7E bbs EED A IR BRIF AR, WHKHZ A1, BREL. HE
ERR AR, REMERHK, HRAMAEZG? 2 F/050 IR, REAE, HIEXAER TR,
RFERITZE, XA, FKAE A RHEE R

W ZEAZRIZNE, po 5 5En] ML R s PR B ANA T .

STV R T, KF I~

3.2111.22 E—xE®E+12.2 E= X MHE BJ

A JE KT R JmA BBS, KA E: 2016 4F 11 H 20 H
bk http://bbs.yingjiesheng.com/thread-2074492-1-1.html
SRR -

BT AFZIE, RERER| EMRE, ZJamE 0 i R HN .
TNV I AH 44, —HSDPAN, B4 FAE.

Jor A — A hr BRFAREBNA—THE, a2,

1. BRI ]

B PMANSER IR, Rt 5 e il 5 3 A A A

ZJa it 4ty 20 AN NEeT b G 3T IEE H A AR AL

BRI P Bl AT NE T

T T L) PN 25 70 30T = AT A DY N 2 R B R AR 7 S SRARGZ B 8 TR S BRI A4k R IR 24 =) ?
Hh EETT it JE S RUR I R o AT ARE AN 2

SRIEHGELS N A, H IR, 5 AR,

PRGN

BAVNAM—E R, H 15 08t b Ae, HiT 6 RS, BURRHTERE, ZaafiEXR
THRE, HSAATATEARI RS R, R ERRHE — T RITIA 77 %

ARG A HERE TR, O —iEga BB rEs), SR MAEAE T

WA, XIRRAEHRE.

S — A R RN A, AT A AR T R 2 T

S Ji A2 SR BRI http://maww.yingjiesheng.com 019 T 3 25 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2074492-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

5 R :

BT ARZIE, RERED| EWRE, 2 mHE 0 i R HN .
BAVEGaIH 44, —HT7 DN, BHERZ 45 3 %

Jere A hr ZEFAKREBNH TS RIGRE, RESE M1 leader /M4 — sz 0], RE&—1
1 T2 8] HLE A case.

VUL —HEI) case, A AR BERER ST £
XK case ;A XK HAMECIGREAT — I F I ER, A 50 /-8 igif iRt 8], 15 /-8R, ZFaA B Tit
B AR S, AR U AR, TR R .

ERGERE, Do N (WM EE ) S8 s T okiE4T one on one interview, &H —#0 AN&S7E T —8
JE AT IXER 5y

1XA~1Y one on one interview, {HEAE R 57 NAEERVRAL TN, B ARAN-HA- BT ERIERTT, A AR R,
RG] DARRSE M R, FHAEEIIThEE, DAKEZIEN.

e hr ISR A R4 RS,

SEWSMPRRFI 2SR, 5 RFE —

UONPIR RS, STt A hr ZE S WSS, PR R A TH 2 BEIRAT, W ORATHI 8 .
AT EE 22 AR VAT TE R BA PR SR B R RIROAE T, RiE A CARE I 5 .

FrL, RS, EERIH A SR, AHZIE, B8 ot

MR FIFiE !
HHEREZAH offer! 1!

3.22 BEERERLEIIZLW

AR R TR mA: BBS, KAmETE]: 2016 427 H 25 H
Huhil: http://bbs.yingjiesheng.com/thread-2048827-1-1.html

—HA =, BERAE DAV RIZ R AR

HENHERA T ERAENE NIRZIENR

NLE FERHSREE ARSI, BATNHAHRIR R WERBHE RVERIAR R T 100w 19224, Zafr . JATAM
MBBE S SMfARiE. SHERATR TRV B T K4

AN R TAENTT, AR, AEH RO ESE, B 745 KRR B VRETREIRZIN) . o
TR EE] R agency Y, 4 E M. HARERE . EORMOEWTTR, A A NTHE, SAFE PPT H

b=
bd
&
b=l
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RIF H SR
IR, JEELF AOIE. MR TRAR I, AR EY) SRR

3.23 WAHARRELIEARLE

AR R TR BBS, KA ] 2017 4 6 J1 30 [

Hsdt: http://bbs.yingjiesheng.com/thread-2106552-1-1.html

YR TR 3 AN IR, =ANRE, —ANTOREIFATE R, —ASEERTTER, AR
EHE. o2 HR ERiERMNAA—T A CREAIANNE T — F AR BPNESEAFET. 2 EH3ATRA R LR
eSS, I8P a7 ARS8 Tk, Wrakdi][m] 2 i) &

[F & 562 e ﬁ%fmﬁm,%ML@TQW%H$,@m%ﬁ%&MeEZ%*%%M%OM%&NﬁﬁO
T I N IRER AR BEACUF 1. v DAL B e [R] 2

B AEL T HERMIAL A S, Al b S vl ae Lol xd 11, Fn b bnr DURE R AR AR

FiIT UL T AN /2 fo B PR R o

1. A 2. WEAER T 3. EHIAH S0 leader IE2H R, ARAETE, BEafp—KM 4, HE
BN A CRMEBELF 5. HISEIF NN &) B4

3.24 |iX GroupM BB/ WEE

AR T JmA: BBS, RAGHE: 201547 H 7 H
ﬂﬁhb. http.//bbs.ylnm|eshenq.com/thread-1972502-1-1.html

[1aR7 23]

W E N EREHT I, 7 RESIAT N I ARATIRE, ARAMBEE ERLE, RERRE s e,
WA T3 1 A 1)

RIE MR THRERE, R DANFENm, FHKZE= team leader, [ [RZ A, IR, XHBA TR
TEOLIF, IR RILM excel #AFMIARAE, AxMBAMEKK, LB,

JE RIS, PUVHRANESS, ZFERAE.

TH B H2 H 1 )

I R 1

WA R LEER—ANEGRIE RIS, ERXHE AT, MEFEREE, ARG, RaBai?
I

Pt 15 5E E R bRt a Al R A CARPEONE AN, 2 TR 2, W I AR AR,
WRARCS, AL E—Jid wiX s, &6 PR R
IR S S b MBS — e TR PR
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3.25 WITSEJEEIR

AR KT R A BBS, &KAfRH: 201547 H7H
Hubb:  http://bbs.yingjiesheng.com/thread-1972505-1-1.html

. Bl HEARERAL: B4 ARG R RiEid

T ). 2014-09-15 FETH R 2 4

T FE -

W CA S, Je BARAR T T TN, HEt—IRIE, WK TIEMZ G XA T EARTHR, AdA
i, OIREN, BB BIRBEARANAS, KRR T, IR N R e A, RIiE, RIRE
K, AEREREIRA R, BEEER, UUEENLEIE A E 0] LLRIXFE AR 22 2]

3.26 B4 min

AJE R TN EE BBS, KATNIE: 201547 H 7 H
Huhk http://bbs.yingjiesheng.com/thread-1972506-1-1.html

AR E]: 2014 45 04 H TiAM A B [l SR 795 2Y)]

BRI A T AT A

ZE e N T e [P S Al = Fo

RJERAEE . 2D RNERNH, DURARREEEN T PRI X MIILEE. =R 0t
— AN B TR B HET

BRI A T ) AL
A EE G AR

3.27 11.28 HE AR

A5 KT M A BBS, & ARME]: 2012 4F 11 A 29 H
Hudik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1617708

AR, HERSE ST s BN R 5, BRI I .
AR SR

i) /83«

1. N A EBFERE?

2. R AREE FE SRR &R, DA AR,
3. TE DI PN S22 T H RGN 25

KWEVF T A 6-7 . Q82T = B4 /AR,
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NHTARIHA LIPS N, 7 PR 2
1. FCERIMR
2. APEA NJEIR (1 3B s B3N 443 7 AN IRIE S AR N AT, B % ppt)

H BT3B A WEIBA IR . . AEA I ANE?
3.28 BB W—E+EE
Ps: WASIXMFARIEZTEANEEN, XMV ERRGEIA K, DL—FF i &S B 5w A, (HE B BUR Q)

WHES s TARMREEHEL, |7 N> AR T EILE A R b0 KIE, JRISHILE 10 #, 204, DAHIHE=ETUE
PGV RERKEIER, —BREUEREE .

T N 7
(1) A i, ZIRNTF 1 AR 5 misfs
(2) Viths:

1 /NEF case study-+presentation (434H, ESREA AHDL LG, AZRNTE 2008 FE=RFILFMFETH N —H
WER WS RFT N R, BRI % communication plan, ffi5E target customers, opportunities & challenges 25 );

TEFTA RIS e T B AR SO R RN A, BB A4 BRI S

— X, W GERSZ I K S g B s ) 6

R (Bl 55— TARIERZE ) #+wirte an e-mail to promote yourself for successfully becoming a
member of GroupM)

HR FOHRHE nice 19, A5 HL2 2 TR0 2 B !
AR [A]: 2010 4F 11 H 18 H
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fyk: BEZRBUFETBIER

SRANAER . NEAERNERERE (B4R, 2021 KIEHEE AR

TF#Hk: http://download.yingjiesheng.com

TR PR T R, R, BRI, I R, AR, L, P
B A% BT NSRG4 — RS, [ T S KIEA  AT LB A SR 26 T
41 1 Open Question. 181 73136 SCHEAR B9 AT . TR ST AR 1 LS R BINE 29 %, 2021 Ji
SRR

M JEAESKRERM YingJieSheng.COM, Hb [ 4756 f c 224 SK BR WX G

http://www.yingjiesheng.com

NEAESRIRM APP T %%, H913%F, BERREMR TIE
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