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P2, BLEE,
1.1 3 - 9mst R

U Ty P
http://www.bcg.com.cn

WA T (BCG) & — K E A MK E MBI E M AR, 7RIS E B S WA A NI AR5
AR BAE T A 7 CAME FHIEEAR B s RS ol T RIS, SR RN LR P e
& A E] 20 4 60 AN . BCG PRI R e VSRS . (5 BHAR . MHA, Eizdla. fFh—
FWEAFREH R E AT, MZAFGER TADRERANE A, EERE 4 & AR K06 N2k B 3
(AR I/

W1 B ) A W] (BCG) AL T 1963 4E. 4idil 40 ZAEMIRE, LIS kRN — At a7 A 4
b HES BRI H AL, BT O SRR S . PR SR . Tk, BEITORME. RS ARETRY; %A FIAEAER 34 NEK
FIHLIX . 55 M HTBE 7 WM, 7EABRIAA 2600 44 51 T.. 1966 4, BCG FILiHEE HATI: 1990 4, BCG
FW PR ELI/IT T AR B ERPETIHT 5. KPP EX BTN SRR, w8 B, i, b
UK EIIX . G 150 247050 T, FENKHPRX R RS RS .

WL A RN E B R BRI DT, A AR e IR s T — B A R
My, £5 7 EHER:

« 206 i 2% (Experience curve)

o DLINHA] A () 55 4+ (Time-based competition)

o BF 3T 40 73 () E B (Segment-of-one marketing)

o e A SN (K5 R (Portfolio strategy,the growth/share matrix)

o DUMME A 1) 385X (Value-based management)

o el K05 2 2 (Sustainable growth formula)

« 1% < 24 (Total shareholder value)

o SRMEME YT 341 43 (Strategic segmentation)
« 3 JEE VI %5 (Customer discovery)
« ¥ {ti5E 5> #7 (Value chain analysis)

e A w AR N T AR A

ERMACE AL L — 4 (E2) HERS 01, FAEFRIB R HITE TR AE, W R R . RS
PO RBE R 22 TR 220 fa, M N T Re B R 2% B, AT SR FE B HF K, IMANTE R A\ (Westinghouse
Corporation) , IES Bl MBA SMVAXFE 90 K. fEVERAF], RN AR DL ERFERENRISEC —. 1953 4F,
VRS BUR B GEHEM S I NN, PSSR TR N RS EXHERBIUE . 1959 45, FHERE R,
HIAE FEHF Arthur D.Little. 1963 4, th A3 10724 & {5 +E A W) (Boston Safe Deposit and Trust Company)
JEPATE IR B2 7 — O AR R kiR, & F 2 AT AR (SR R T —— 1l I - W I R T & o

TR T B S AR R A ST R A B g, s B TR A . R
FELC LR R A S E O R] 7RG s R Rz, A AW, a2 1963 4F F ARG BCG i,
XL JF A AP BRI — S o R 2 ) R S A AR AE Ak A AT T — S, [FIET L HES) BCG
M—NNEE AT RBERS HIA 2600 45N Rt A RS . FEARTE H v 2 & BAR 256 ih
2 WK BUGERE TR CRIE L) 5509 BCG 7B ) ST I M AL B8 58 18 77 BE Al

e

BCG T 1980 FFARFRSGAE K A DT B ML 55 T3 . 1990 SEAERHEROL A FAL, WL 7 JA TR h
FE] () KA RN DA BT b [ B ML 45 (045 0 . BCG R TE 1993 4ET R Apshihl, (ERA 1S NTE T H
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KBEEE— KB E AR LRI EE WA F . B BCG K HEHIX L4525 8§, BCG T 2001 4E %57 T
et Ipgal, DME ORI R P R AR . BAR G AL FRAL AL HIAE B B, {H BCG H 1990
FART IR CIT IRy G A% SR BT IR SS,  FRATE W YRAE Ak I 02 Ak f ¥ 0 i 1) 21 65 B A BE A 1A [ B s 7 1Y)
THHE. B, GIbhFA TN BCG 1R R RX &k 55 1 K I SR A 22—

PAHEEA R P EXIAE NGBS AR WMARECE . BB A RS — AR E B, TH
P A P RS 7 e RS R e AR DTG o it DR DX AR b 25 4 Jre DA R v [ E A BRE S5 3 K B MR AR s, 3R
fI17E BCG BRIP4 h i = 2 . IAE 120N BCG KR IX TR BEBEASKIM T T WL HA (< i . BCG 4L
B AR SNEEAN M XTI A A — M R XMERPFRIY RIS AR FIE” AR R . IR X 38 0,45 F)
W—HVE AR R AR AR AREIL” AR SR RN SRR AP X REE X, R, 6 e
o AN IXIRAAE SAAPIZE T MSLE E B B, RS B A E ORI IEAFAL, RN SR Tz X .

ksl

We are a partnership of individuals.

(1) We collaborate without conforming.

(2) We value ideas above tenure.

(3) We respect individuality.

(4) We embrace flexibility.

We believe in passionate engagement.

(1) We put our clients first, and we measure our success by their success.

(2) We empower our clients as partners and share the credit for-and the

excitement of-discovery.

(3) We insist on the truth, whether or not that is what the client wants to

hear.

(4) We seek to be a catalyst for creative and practical transformations.

(5) We foster our clients' ability to achieve and sustain superior results.

We work to expand the possible.

(1) We build on experience without repeating it.

(2) We create sustainable competitive advantage through innovative solutions.

(3) We invest in our people so that they are able to realize their

leadership potential at BCG and beyond.

(4) We are committed to creative and practical results

(5) We change the rules of the game.

SRR T S 2y RS, AR R DAV IR) g e 7 G . hittp://www.bcg.com.cn
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BE WHEEERRE R

2.1 2020 BCG Summer 1st Round &S

AR R TR A BBS, &KARIH: 2020 22 H 21 H
Hidik:  https://bbs.yingjiesheng.com/thread-2254433-1-1.html

Ist round #& back—to-back ] 45min case*2, [HIXE 7> %N Eric Al Abby, #{/& principal Zal1). SF¥A 2nd
principal [, Ist J5E#% par [,
Eric b2b #1

e Self-intro

e What did you do when you were at Bain & Tencent? (k374 Bain PTA FIE RIS
e C(ase

. —MEEKE prompt CREIRZHAR), K5 & H 4 tyres needed per year in Shanghai (Z%JE& Replacement
1 New P )

2. — /RPN premium tyre manufacturer #EANFE T, 483N Shanghai fE5 pilot, whether to enter and
how? (No addition info given, need to put forward some insightful points)

e Follow up BQ

Why BCG, not Bain?
Which office (BJ/SH/SZ)?

Any questions?

Abby b2b #2

e Self intro
e Learning/JD of previous internship

e (ase

Z[E Biotech A F —3KIGIT IEIIEN biotech Z5%), whether to enter China mkt and how?

2. U ETPHEMOT ) real case, can be driven to multiple directions and need to deep dive in one
(eg. growth, comp, future promotion plan...)

3. feedback & touch 3| T 8 &, (H M 1Z 4% 52 deep dive, LUttt 5-10 £ )5 China mkt growth opportunity,
{3 How to increase penetration rate of biotech med with comps?

e Any questions?

N JE A SRR http://www.yingjiesheng.com #6
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C&ULE] Final round AT, &K 1st round [, KiFizmEms

2.2 2020 BCG Summer Pre-talk 11:25 @£

AR R TR A BBS, &KARIH: 2020 22 H 15 H
Hidik:  https://bbs.yingjiesheng.com/thread-2254152-1-1.html

W RP! YRR —TH

e Interviewer: Roye (%)

e BQ (English): 1min self intro, why consulting, learning/JD from preivous internship
e Sizing (F3): 2019 FE%EHE mkt size (by volumn), F&EHE H AR

o Tips: BQ4rmiwf, A% too much into detail, JEMTEHLHYHE %

HoAth /MK FER] sizing/mini—case:

o fHERSIE R BE T 37 AR

o 2020 XTI M AT AL 1L

o IUEMEIIFL M N E

e Key factors to consider for administration of an industrial park
o S JRHT A A G NEL

o TR I SN R 2 AT b AN ARAT M A AT S

2.3 BCG pta #EEBAE S~

A5 & TN A BBS, &ARETE]: 2019 4F 12 H 7 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2247291-1-1.html

12.7 b office % pta 1R

Partl 33 H N4

Part2 il T LRI T, Ui T BRI B — AN UH BT R — AN ATk, FF46 TR challenge 2 8%, 1HiRfLL
BURN, FCAEBON H O B EERATI —E Eh 2% TIE, ANRE G TE

Part3 case: i HFIZAE, FERFHMMM, (H2! | AEER, MEANXDET, Wik PrBERnHEEA
R (RTE R R, W ARG NMERER Z /DI AR, B0 T XAHEE AME R, M5
AR, BIEEREERHE, REMKHE LD

part4 excel 253K 71

BRSNS, A5 DU TR R 22 s B~

p.s. L IHIEIE 210 1) AT R Ah IR =0 22 IR AT R B, WOIAAE, £9%% case ]

b=
b
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2.4 2020 & BCG PTA EiREH

AR R F M A BBS, &KARIH: 2019 412 H 7 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2247143-1-1.html

2019.12.10 (HZE/5 A=) EREH:
NI Z T offer letter!! = A4} xixi
KE R EEIRE~

NI EISR $  TH 225K #% rp5555

— 3T room, AR AFRIE SR T — IR Z A 100 4~ A4 hhh~

S roomd, MR ER/NAME . TR

1. Self-intro 1min

2. Behavior questions: 1) 3 characters you think is most important as a PTA? 2)Give an example of your high efficiency
3. Mini-case: filfi%i— T EAG 2> mWH

4. Excel. JIFEAZEIIL 20-40 SR IHF- BN

1-3EN, 4 Ff 3¢

W W W W] 42 6L 81 3175 4 ANBR ) excel JEERAR 1, WL, P — B mac — M windows JRRH—/NANSIR, & AR

AR, AT E ANHMIRE, BREBRIRGUREIL 7 RAWETE, T averageif MEHEEMEL, R5%
BB KRFR . WEAMBK R 555

Ik, EAR excel AP AB RN, (HAZL AR — KBS GGG

2.5 BCGC BRAZH+E RN =

AR R TR A BBS, KARKTIE: 2019 4511 H 29 H
Hidik:  https://bbs.vingjiesheng.com/thread-2244499-1-1.html

BCG —~ELRBERMERIOAT, RITRENFIT, AUBAES, FrE LR A
VORISR, AR A

1. W&

o KT beg £ FIBAANXARENKIAT, lovekpeace FEA & ANFIATE;, HEEXEE
B TIRZMBIN, WREIXFOEEAE R ) B IR B AR B RO IX R

N JE A SRR http://www.yingjiesheng.com i 8
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o pretalk: beg [F) pretalk FHf £ fE St/ market sizing, HCUIlH— Tk TR (VE
B To B, To CHI44y; BT RAMFHMEFNR) , GG R case IR M
Refy, HeanlBE A AR ZE T LIBUE 14D, )5 Z0AN 0] DLECE TZ) ;s KA pretalk FOBEMLIE
1R5E, FrLAEFEM beg 1 pta, 85— @B K AT LAFEAKHA RS a2 pretalk, exposure AN

o IH: —TRAMA 45 B XTSI, RIS RIAE beg —THM case #LLERE S,
FEARHA S market entry, p&l XK case, FEAINILSLRA 7l

o I I T EZA T, J2 principle M, XK case 2 HLEBENL, —AKHR
Pk T B G # candidate &3 sense, #&15 super smart, FrLLFRIXATME A
KRB HIREE, A1 BIR LM sharp, W DAH T EE

2. HWBUEL (BR loms #h N2 2 M BRI W M R 3E3)

o WIHENITTURHES &M, BINSEHE—F case in point fll case interview secrets, AHE | fiF
KM A0 HEEHERE RS AT, BIA TR0 case BICE, REAHA
e

e victor cheng [ look over my shoulder, WJ3Z)5H ZH, A CAEETHLEE ST

o EHNITHEEE, LU casebook Al mock, P HE FAL T — L ok 1 EL AT 1)
casebook Fl—LEAERR LAY casebook, 23 B BRI AR

o “EFETZAENNN, 2%, ZHRIIANR, E3EBHERIGEIIREE

T B IX G 0] PG SR ERZR R 4R A H Bl 1R KD B, /b —SEist ik . SARME £ K beg,
EREEWMAMAGE, NEEE, R —2EAT, B TLLZERDT . You never know

2.6 BCG 2020 Fulltime pre-first-final 4%

AR R TR EA BBS, KA (Al 2019 4= 10 H 23 H
Hhdik:  https://bbs.yingjiesheng.com/thread-2227008-1-1.html

BRI T AR 7> 5 R ik, RS S0~

LZ A%} E Top30, #F5TE3LE Tops, A B ML 5, LR IthEdr. 1 —4 MNC TAEZLK, it
ZINMIE &R cycle.

10/13 Pre-talk: 4552+ JUAN BRI AN T, A6t dpta m—K, #Ek N2 AN BHAR 1. Ar=sElEnE, 12
SLZ11 slot %53 1240...

JEAR pretalk BLAE G SRAR S 4 SCTH, FESC ok Fit i) BIAN K . T FR A& — consultant ZNEZH, 18] 7 — AN R, A
T/ lipstick sizing case, structure 521t PiA)45 5, 10min

N J A= SR ER R http://www.yingjiesheng.com %9
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10/19 First round: X% pre 58 /5 = RIKBIRIZE—%, H &R A, fhi1~60 NAt

%— Finance PL: 4953, JE% nice, T No<T " E pension fund f) case, FEASELELIN, #% challenge T — 4k
assumption, A diss 7 il RES (RK T ... g A ATt L T, O A AR R

% > Healthcare PL: "3, 1R sharp ffJ—/> PHD 75 & PL, ViifiE @R, #1) case /& BEy7 de bl a4k 447 (I
IR OREERAR L), evaluate — T impact AR 1% i 4a] 25

T O SO T DA A M A5 i G T, DR RANE & 2K MRS Z 10 2 clarifying questions.
B KA T B H A REE R B o 3XAS case MMUMIBHER V&K, THE O Tk (LZ sk, &IE 1%
FEBIRIES, insights. [ IR T T AT MLAH S I B0

10/20 Principal round: —#&id 7 UM IS5, 55 0K 9am MY [RIZL, WA R XA T RS, e
TR NN E R Partner, WURBGEEIIES T .

WL RAIM Finance 4 principal, BULERERFEMA 7. — Rt il 7 %t [0 25 B BRI % 9 background
question, B — ELIEPFIRFE LGSR, PRFFRIIEIEZEF structure 1.

A case, FH—ANHEBRZEM, TEAMAHEK, B oALTL TN RSN profitability. FRH T2
AL E I EE 6 clarify 155, 710 7 MW issue tree... X TiX M SEAE KA T AR, 385 b % 45 AT f]
insights i R REREAE O, IR B H structured ([R5, AT RERIZ X — S8 8] T b AL Al

10/20 PM: 47 =/ AR AR AR RIER Y, AR A NINI PR IRE S id 0%, OB HCR T, FiH
Ji I i) R PR B i O BE R I, R TR T — NI R RIS S . U AR R TR AR E T (R
B diss TR AT — R diss 1.0 , FrLARERE AR FRIE A ok (1), JE SR AR F ki~ !

Partner /& Z i Wit S nice B9—Ffr, 230, WORKIME (WD 52— K M&A case, A1 T —L2 5 TAE
FHEC CD A8, 257 dE% £ coaching, I T FEA T — AN NN A KO

BRI Partner — i & ERIR &, B ERARINASIRALSMAR nice: i case [T Fifi i) i i #57E 7] why? so what?
what else? what if? HSZiXmt 3] 7 %4 1. business sense 2. structuring every answer you give 3. F2F communication
skills , #J& LAJG an SR BT 0 25 ) B B A R, 1 AR BANGE . [FIRS, BERTREZ), At 7E M gIR P
FEIEANTE A TFI1XT

10/21 W b3 offer, rh Bl — BRI FAI AT FRATATT, A A B KIIBALATE, LA )

BB BE T B LS RS, PURF !

1. O&EK T case fE 1, KT E 5, KTV, W m7 i k% n &S 7, case interview & &R 1F
BN R BE T 1Bl 7 3R

2. WLEPIWr B Real case #AA [ HESE, BRAE: fo Bk n] B8 AR — - TH B BL#E pivot, iEARBENLN AR 71— £ 8T 11 issue
tree. WAE: EPABURIXFEN? FTUABES )8 E case LG ER, ANEEMN case X 1ifil case, WANEHIE R 1K
PHEE SR, SRt N— NP7 ZES 1L issue tree I3RS

3. AN R BRG] @ AT R L, [ EATREE R AR TR, A SRR EIRIA 20K, e
FHR AR 1S B AR fancy 2ERE —[El .

4. EHRITHIRE R, BA—DAEKIAETE, A - MANEKAAE, BN AR A NE%EN, Bl
HEH OIS S S  —RnE Of b, TSR WIREANE, ATREIE ARG A IXAT, BUE AR iR
mHEC.
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2.7 BCG L& full time pretalk —@& —M&

AV JE KT N4 BBS, AAflfE: 2019 45 10 H 20 H
Hidik:  https://bbs.yingjiesheng.com/thread-2225673-1-1.html

AFHE target school, & target school M i i#-1:, JEift BCG AN@iFE ik —ME TiX AL

10.13 pretalk: #E LR OF /N, TECHBAH, ZEhCiR, KT ERan CuttaBfiism, &
WA A A X, REAETFEEE) , Wi 8

10.17 1st round: consumer goods []—~ project leader, &=F2 3, FKF i LM—LL )5, case A&ftiih— R4
it 45 K ) break-even point  CBEAAAHE, FRiB /T interviewer 145 Ay, TEIHE T fixed cost HIRIE, AN
i) R 3R ] T AE BT VAR 1Y) inventory cost, transporation cost) ;

10.20 2nd round: 4K —BRKMIR, APA principle T, 8 T HIIE, NAEAEA partner i (&) , AR
RIBIET B

1st principle: S SCIRAERAFAUL T IRE I — AR S R A R Chialie) TRZ @D ; 985 case & —
FALEE Yk A m A h EAEE AT, EEAEAREILS, CEO RILIXANHE L a. CEO A4y, HEZ
TERSEAN K, HRARY, EEMSESHEZNAR, IREAF? b, Mm@ fimEEd—T MEETS
AR SE YR E e (R T offline B A%, online B—FhJ7i2, G interviewer AR

2nd principle: AFEH13C, 1] T3 visiting phd (2217, MERZLEF; case it —HKEEEMEI LYy, %
FRERLe R 2 (AR 7 —MESE, BiEiR 17

A RARFRI & b A S5 455 LU RN A AN/, BRI SE R, & TR E IR A J/NEM, BB A
TRAZERIR—T, SRIAEIR T Bz sds 1R

JEGE H ORI BT, NAZAE A RV —A case MIIAELF, A miliesk, LA R BRI RE ISR (N
FiEFHE, HIORZIE RIS A L, Tk 2 )

P.S. & KM~ principle #AIFRH, working load AMERE &2 F LS 28 11 55, H [FIF 2 keep high performance and
be highly efficient, F 2 MEHFENKIEE, HARIA NEIE S

W Al AR B SR O, IO, MIE E OANHE 1 comfort zone B2k, £ g KEAT,
A BT A BTN consultant [FAEA2 AT AT DUARE 48, U dE#%

2.8 2020 Ei# Pretalk

AR R TN mAE BBS, &KAfEF[H: 2019 4 10 H 17 |
Hidik:  https://bbs.vingjiesheng.com/thread-2224361-1-1.html

—HAENBERSM RS FRE, BWERMRE .. K2 T BCG 1 pretalks
D BERNE 20 BRIERKWAE 3) Al L b AL A0
) LS SR AT HE R 2, case EBE 1, (HRIGBRMERIAANE, AAEK. rEHET. .

=
H
S
b=l
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2.9 2020 i E Pre Talk [ElF

AV JE KT M4 BBS, AAflfE: 2019 4 10 H 14 H
Hidik:  https://bbs.yingjiesheng.com/thread-2222938-1-1.html

BCG &AW, K pretalke, TN AE—NMEARM T, KM 15 MW E LS FER TR, A1+28057 PL—/
I A] DAL — B A\~ X A REXTR. T BCG fi nice guy/supportive teamplayer fI4Mb 304k (%

KN R 10 0% BT CLFT AR ABR T H R A A DA AR # 2 AN 2 1), 7T fEsE Behavior, Market Size, Q&A [
EEHE . IR ETBEIE SR, W consulting 2 P b4t £ 8 7l A B3 case 1, R AT AR 1A — i)

motivation 2 5] behavior 7] ,

2.10 BCG Fulltime Pretalk @&

A KT M A BBS, & ARMTAE]: 2019 4F 10 H 5 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2220011-1-1.html

9 HWIME, 10 H 2 503 pretalk, AR hk AT ZA/NEFEF, hin i@, JeildRAEFEEERRNH, JFERK
IR A P Hi N AR Al FH 91

J5iE 7 mini case A2 BT RS2 ARINEE, SRIGHRYE ov IS, 1. 5 N E XK A4 R consulting project
GEA KR get BXANHE gaq) 2. fhthRERE TGN (BEEE E—s22]) 3. client ikfRfi competitor
analysis, EFFHRE R

AR AR BB E KT 1 BT AR T4 JLAN R, 555 FRLUESEmR T, KR BEER AT S, AEE
RAHRE (FR ke

2.11 BCG 2019 Summer Intern @&

A5 & TN A BBS, &ARKTE]: 2019 42 A 27 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2194626-1-1.html

2.23
- Pretalk: 2 ZIMBAFARIRR N, O NT. BAS 10 708h Ay, Je0nd & i, HikH S sfh 5.

2.24

- 1st Round: ¥4 pretalk if 158 “ RBUE RGN, SEERAEAMES, P 7 — MERE Rtk %
1o HALEEBM, POCIR. JCse] GRE LA TR & UMD 5 A7 e LhARER, e
SCHIR sG] Gl RT3 FE U .

- 2nd Round / Principal (?): 2 —#&mse /@ ARG, S B3 7 —A>e g 17— MR a7 s rel 1.
o RIEIRAT, (R AR BB e fo —Fe I &

2.27

32
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- Final Round: =g Atk NI ™, T 1 30 708h, A9e, M 4AE TR 6.

A BRI R B AB . IR R A L IR PR Mock 4%, HEKEFAC
BCG § Wﬂi*ﬁé\%?‘ A RE iR A tBANRLZHA AR . XA Rt — ARG M iR

2.12 2018 BCG Fulltime HZ

AN ER TR EA BBS, KA A: 2018 45 10 A 19 H
Hidik:  http://bbs.yingjiesheng.com/thread-2168625-1-1.html

XA TERK T BCG MIFTA T, Al a1 158 Ja 2

o Pre-talk (10-13): & A 10 43#h, MikE & {7 principal, 17 7 =/Ma: RIAA case HWE) LR BN %
KB TARM S EZ W H; case & — KRBTSR E T, AWt NJra, 7%
AHakE. JHEBEET, WAHE.

e 1stround (10-14): Wik e #52 principal, % 30 704t/ 4 . % —f7: behavioral 130, 44K 5E BARTE
beg M —ANTUH G, RA BRI PL FE=MAIHE AR case 93¢, Tifli— NG R ERMET AN
KGR, FETRIE RS, WRIRE— auto OEM ) CEO k< /Eafli. 5 —f7: 43¢, behaviroal
i T — N EBRANERE T AT R LTI, case & —FEHAA FHE R FIRE T BRI, NiZ
EBalre IREARZIE, WMAE EEREBEIEEMAMEE T X572,

e  Principal round (10-16): TR B & —A7fi tmt [ principal, 4x7h¢, KMt T 30 £ 4. fai s g8
ZJG, Fifcase, BP R —FKIEGATF, AT —F M) B ENIK ai #4100 7R, %T%?’”ﬁ
HARZE 4. case 5 KEMSELFITH .

e  Final round (10-17): partner AfR nice, Z=3C, 11 30 708f, faffin 7 — R, #7 —4/i sizing
case, fif— THE - FRMEFHE. REHIHBWNE, REME,

SRGE beg I NARIR nice, T case HLECH ndz i) S MATTINf (ORR 81, EBEAE T8 AFE A HIE ) 17 L [m] 5 F) 5
FA, PG AL R AR o Ay BIX B2 00 % L )[R 241 14 745 B o

2.13 2018 £ BCG #ZF PTA AIRZH

ASCIFE R TN JmAE BBS, RARE: 2018 46 H 19 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2155057-1-1.html

ESRANE B R 1, (ERIE AR SR N B A Wl e WG o 1 1
B 5 AR, i AR BAEMT LR, By AR A A A R . - 6 A 13 H R FIREIR T, T8
16 5 BT, JaRA RIBR R FBORREE —K, AR, AEUUBE Il i # A R L AL g e s

~

LZ IR A 7 a2 )m, 16 55 7 gtk 7. BisxBiv 6 5 01Tt E e =, FEFEFk. b
F 41 HEJE R HR AHGH U — 75, ACARAETT 58 1o IR — RIS A 1 P4, R BRI NI A — R
AR WATRERRDEIERIIE . A&, G ELAT—AIEtRk 7, HRAELZ 3. #1122 eH AR, BRIz EK

N JE A SRR http://www.yingjiesheng.com 13 W3 29 7T
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T 22 A8 U Tk B A e S X IR AR e SR AL HIAAAE, SRIG LZ AT e 2 — AR /N BT o /N RHIR AT 1L FRAR AE At
AN E b, AR T .

W RIS AT, — b AR IR, B0, IR T LZ B, M
SF T4 LZ 2 WA RS, (HRIE AR . B4R —VNG case SH7, B3, KT ik,
X9 LZ IS ORI e, A PR T 9 over T. o SDUMABEAF S0 LZ % T excel f08k(f,
BRI, TOREHEIE %, X — fUH R M ISR A —RE, B IF AR LM T . Bs
AR R BAE R 15 4, RN E SN, BREREE, NTAKB RSP, e
IRHENER /7. SRIE 5 YR TR 2 T 45 ST

1058 LZ ML MREER T RP L3t 2, Hoss | O — s g,

B
LZ WM BE S R e, ER 2 B AN F5 SRR IR B PTA &0 A B 08 . AL I &7 BE R 3 BRAR ) 52 5
a2 AR offer~ i~

2.14 BCG 2018 summer pretalk [E1Z

AR KT R JmAE BBS, KA IE: 2018 4F 3 A 27 H
Hudik:  http://bbs.yingjiesheng.com/thread-2146390-1-1.html

BT, R PR T rp iR

BCG ifF i pretalk, Iz AbrE#S, HIll sho A¥ix 200 N AShn, 16 ANEEEEEH, — NN 10 248 A4,
behaviour+mini case/brainteaser.

behaviour I uEEAN NI IANEFIKTE A —FE, w2510k 1, Ji vt BAMKAEITRIEZ, mini case
BAEEART

FANFRHZFT AN

RigHZ D EE ST

[ — R T I R

XXX WL — R CHLE K&

FigHZOHME

¥ air pods 432 A\ %1

HE—FEFHEE

+ AR 17 0 AT I35 4 (1) mini case......

pre #: T{HEZ TR —F
WA 2k i, Beijing office, &M 7 — /NN 24T, F BT & ARG
— AN HIERA A G HEZ mini case, 10 434

3
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AH A TE 2018 SERUMI T 5 (A H)D K&
MKPEE I H A B A A H 26T S YO
RV RSN S T T e N, AR E iR bR, B

RESRDTHR 1 — Ll B, WA A /MIERT CLUE R B, TR EK —iigm~
R4 BCG 188 H ZBRIBIE, 54 casebook AR —FE, —MEERMFEZMEXEYE. FrliZinf
HER? KREAE?

2.15 BCG 10.14 pre-talk H%

A JE R TN E4d BBS, KA Al 2017 4 10 A 14 H
Hidik: http://bbs.yingjiesheng.com/thread-2118344-1-1.html

BEEWESA TR, 55— K& AT, B2 BCG pre-talk. iR 10 24— M A, SMHREZ A, T
THER R A L3 —FEE 75%LL E . THARZE R W R

1 RN, AMEE AT BTA—S T sy, R SR S E A

2. mini case: RE—NAMRTHIRZ 2, PAAEL—LHET, 1 revenue. VLSEAERIHE B9k T RELT,

framework #REFE U BT U2 T, R E AR R T — 1 R\ customer £ 52 FEXT 15 2 1% 1R W11
e B o o o FSURESREIRTRANEL N A A FE R IX AN ) A RE AT . LA H RS 32 HE4E pretalk 17, {HIX
P& IARE S

3. 45 T W) ] — i)

Ik 7E 2k mock case partner. il case in point, case interview secrets Z¢. 20+ mock case exp, = ] LI
WiE, qq &, BB T HMILE, EeEn Rt a el Di—iRqE %,

LN

FAE K K T A

2.16 BCG %% pre-talk ABEBHNEEZ

AR TR JmAE BBS, RAKTE: 2017 410 A 14 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2118311-1-1.html
JUAr ek 2 miA% E WM 5€ beg #) pre talk. #EEKIH L 7 F4H KK .

BEEANAERAR, FrlARIT ik, Z4FH) 9 & 50, 10 & 20 A 47K, SORLHP .
T FLHF SR 1 10 208k, BB KOR Z TBIHT e 1 .
S, 3R 4 A

1. self-introduction
2 F1 3 ERRREMXS W LA Y — R

32
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4. mini case: — /M E I AHEAE R E launch —/MGIT BRI, B4 %2 /M pricing strategy.

KA BIEREIE TN AL L A /MKt Z 0 i !

2.17 ZiAATE T HEIR L%

AR TN mA BBS, kA E]: 2017 427 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109082-1-1.html

Pretalk:
5 3%d, PEE, —X%F—, consultant [ii. %4 J7+business sense.

) S RS RE, X A B45 4% 100 /5 start a business, FRAEMA 4 s DARTIE i) i A kil e 3 i v %% e
Lo IXUERZRUERATIN, ERAFTH 2 8%, Higid consulting HIEA T,

First round case interview:
2 > case, % 45 %P, HE, —X}—, consultant [fj.

10-15 435 HHNA~ N £ )77, motivation, £ 1 kAl case 4=# /& conversational case interview, tHif /& i) interviewer
S —AN A B — AR S VR, AR ZE AR,

RIEIRE CRBHE—2 )L, AR EM ] — Lo, X TR B 1A R 45 A0 7T RE A A o I

TEERM, BT Z AT MAZIEE framework, & w72 think for client, & IEFAMMT case i /m ks T summary
T B H AT RE AR UL Apis:, HESEIX A2 consulting FIANMELFTTE -

Decision round case interview

A bE—g e —, SRR, Interviewer J& partner/principal

2.18 F W& NENARE

AR T M Az BBS, KARESE]: 2017 4£7 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109088-1-1.html

BRI ()5 1EX
g NJ1s W55 B AL TR A, R BRI H R AN s
I FE (). FE3(500~800 )
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RSB
DU R MLARAT 2 TR

R 2

BB R

BB T E B

R T E L

L ARl R

SR U )

1. AF AN RIS EIRFEL, RERAIA4 772

2. g AR 3 b

3. W EIIERR AR 0, fH R LA 4B

NO o1, WDN -

2.19 2016.2 £ BCG Summer 2016 E—3CHIA HAH

AR KT R JmAE BBS, KA E: 2016 42 A 23 H
Hudik:  http://bbs.yingjiesheng.com/thread-2033214-1-1.html

ARFRICEL, JEA Econ, target school; ASSkAF HE AR 2 4547 IBD, {HIRNKES, —E & E offer.

R BCG B WIS L1 A, 1.31 gk HiF, RAFREEHE, W E 2aeA R screening AR, BEF—
Hi&, 27 CV Al Cover Letter.

RERED Tk, miAEAJE 21 cases (45minfeach) 1 1 4™ quantitative reason test (40min, bt =2 45 PST
iK%, B,

F—Rm N E =2 i, FK 8: 00-17: 00, FRAEJHH 8:00 M, —3 10 A, T—3 9:30 Has, Fise
P cases, FRIFIREE, 9:30 WA CERNEASL T .

Ak, T E /& project leader, 2 HI A 7E EY, Oliver Wyman, YALE Master, AR nice:

—> international bank, 5% cut cost, 1R %151 HR #5171, X7 ZA0 head of HR Lk, SRJ5 N KME/ZIX 4 bank
Frfi HR N J17E 3 4K region [1) headquarter, EMEA 7EAEE(, APAC 7E#T Y, EETFEAL), RIE4 T HdE K
T cost saving, 12 A LA E] 55 2 4 location, #iind nf LT B e Fril B, ALl UL 2HEvE St A5
T NRH, BT figure, RJEEMAEHRT ==, . .

B oAHEIRE, 4EAR Ballio PPE KA#, &4 principal. AR ™5, AN 5 AR typial British:

H— city, Z570—> sporting event, #XJ5 Mayor K AHH Lok 24 i i (i i & %A UF 1 experience, T AR
volunteer SK#541-, SRJFIXA case 1R A%, & o AMER solution Ft/225 1 A%, 3 volunteer JACZE 1. Sports Stadium
FE 2. EHNAZEMRA 3. EFrACBiXal 4. EZ i, SRES T AR AL, BN I 12h — K, A
Ja X457 sports event —3t 14 K, 44> volunteer T JL/NEFZE—A shift, — ANBETJLAS shift; 1EREFEZ /D
volunteer, 2 Ji X3t 4hr/shift, Hu 6hr/shift, 557572 /b volunteer A%

TR G LR IEAS 4hr XA option %, iE4& 6hr XA option . (KA criteria A feasibility, cost #F 2 ML T)
W GE T hint A H RS HIXA case,,,

R 2 H £ id cases, I LAtRELE T case interview secret, T 1 Wy LOMS, FLIEH A%k cases ik 2 ¥k, FrLAEK
EABIAME 2 8 SR RE) T, EEEZF,
{H2IRALE, 3 K BCG 4/ D Ui th3 1 1 180 N, FrllRedtss —#b/&f5—H%& 2 =/ cases {1t max 40 A.
AR NKIK, SRJE R 6II A AT BARAMS B4k cases.

N JE A SRR http://www.yingjiesheng.com %17 T 3£ 29 I
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2.20 BCG 2016 BJ summer HZ

AR R TR A BBS, &KARIH: 2016 453 H 12 H
Hidik:  http://bbs.yingjiesheng.com/thread-2035114-1-1.html

(BT
BJ target school &% Ll K=, MGt b, H&E# PTA. WK GNMVAETAEL T, K— KBRS
ERIE2

L
3.7 MFR S AT — RIERUN, 3.10 DY Hh/R#E21 7 i ikida, fEa2 pre-talk, If[A] 10 73k

Pretalk:

PEFE 312 N 2 ;U0 20k, B T 05 RIS B A 2 R s A5 a2 B 45 B 4ok S IR 1.

2 504 IFEF R YR 22 T, I MEFERIEE, H—FEil ik BTG 6. B ], —
FHEAE T .. FrLARTT behavioral Z 13 M. | 7RIS, —2&KRECKE B CBREMHRE, —&KE
— B &R case #E T HRE R

BB R ) case, 8 5T FINARTREAL N 2020 4E3X 2= S revenue B /b .. % T —22 )L 3Lk blah
blah blah i b 1, HIEEH BT, AR AFER. . G2 ST EE. ... el
SRJE R T B —> personal — s [ )@, 4t [ T OKME 1 40P, Pre-talk Btfa b aEH T .

—M: 3.14 F— FA#2]T HR MG, @5 3.16 A= TFTmik, WHREREMaE 0 24, ERT M2, X—/H
HRAWENSI—TH, —EHIFEEK...

KA R S % TH, BT bAX LR S KM~ (EAA case HEA B

AN E A2 ME nice MAHLH, 75 BCG 24T, MR & B4 i~ {8 51 5 A H 2 Ja ik A
A%, REIEEMBOGBRIEDIR A, T RATR PRI 7 15 738 A N case #1715,

Case s&—MMHEMAH market entry, & FARE—FKeNME NN B2 RIEA H OB AEL, RaZBkH FEE 1
framework, F N4 case BLSZ IS A 1T

BE 2 LT BRI AT, SRR EE .

2 /MHE base 7E_R¥g, BT DU IE AT AR . BT behavioral 343 51 % )& A1 FAAT 4 & & H AT M
A BRI, 52 4% challenge IR 77 ...

Case 7 B AR VAR B A i A I R R R B A MK, RIS B4 slide 2HLHIK. H Q& HIXA™ case X4
TEARGUR, THERETIE A TR R~

B Ja AR TR AT, BRIXAELS R T —1 .

ANNBGERER T —Fe A B LF-Bofh, i Rl SRR R, JeUt T —Z it e e fonse. 5

BEFEIS, REARERE T —feth 2 B AL E - BUR R AT, MR N EERIELE], TR aEE T 4
HLAk S I~

2.22 BCG BJ PTA offer get

AR R TN A BBS, &KARIH: 201545 H 27 H
Hudik:  http://bbs.yingjiesheng.com/thread-1967708-1-1.html

=
H
S
b=l
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I BUN R ) BCG 1) PTA, #E& TARA, (HEIIZRMRHE, KI—DAEt 10 28k E8JE ‘2NN IERE
Tk, — MR, —AR= o o fREE g SEIE. AR5, FERNAFES] OFFER. M, KDY (AR,
manager SEikEIEN . HRERREEM, MANERRMIEETT. o o o BEBASNEY, RAREEIRIEK
o
RIG. o RIEMERZ/DIE 7o o el TI—ADSG], BTG 150 2 EAMK R kG 550 A — oo K2
o, IRERERIEE R ROME

PEE R AT AT LR, AMEEA Tree B2k, o o 4558 manager WA EZE, WA Lf. - .
TR TEREREPER =28 EE. . o AT HA—780. « FOVAREK. . ENIBEEFEAH, manager
AE R UL case,,, Fik LLUAE IR CV R @le. o o PR ZBEMEI—FF2 kT . .

WHIEIE S, KIERRBE R BEHEAT RNE D). IR As xS mikimshales, mHEE R d O iRiE, pril E2m
W R ATRE ARG A v, Bl DAAS Ry 6> i OV RN R 3. BE S R AOITUE 150 A AN —F e, W4
WAHRETEAZRD), MAAEEIMEN, BEILRIRE., Frel2 g2 Emn, EAMEREARGE. « « BF, &
X7 HOAESENIZ SRR, WARSNEEN. o &eRIE% S EEONTEN S, B DAEIE M7 5E
R HER

manager ., WAERZ IR EIEFREIERESN. o BEBIEY, , , , THRARESRHER. . o R
JEIEAT T RIS B & AR R — 7 R AL DA A X — B 22 B 5 DU A DR IR 75 S8 FTAT

SR M) manager BFEFERUEMB LA, RUARNTRIA R, #iegsim 7% o

M2, DPANESR, JHEEYT, business sense EAEE, HutZUiFEA#H. . » RBRIERLE, E3—NEHCKE
HAEARMZED . . . FFHE-REHZL. . HENS! R LEAP i3 (s — T AE G 7m0 !
2.23 BJ summer-pretalk-2015

AR KT N JmAE BBS, KA E: 2015 43 A 23 H
Hihk:  http://bbs.vingjiesheng.com/thread-1957206-1-1.html

NP AAE I R 2 A S T e ==302 A TLH ), AR Z/MREEAGR R HT R, mTRERA AT R .

M5ER T RFKMFOL, — NS FORSE A

IO B3I (B FILFARRAEGRIE) , Aave, Aab, g R 7R H 4
H)

ST — AN EM, Rl Aneg, —dE LR 3R
W ) AR RGO, R ==J K T, IRAZATI

—J& 10min, 5min behavioral questions, 5min mini case (+130)

[size=13.63636302948px]5min behavioral questions: PTA experience before, what did you do in **, what's the
thing that you don't like about your PTA experience?

[size=13.63636302948px]x}, fRi&A E4E, #ise don't.

3
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[size=13.63636302948px]F4: % 1 —> I actually like work in **, the boss is good... R & %15 M iZ V) s, A
A% if T have to, the thing that I don't like about ** is that I worked off-site,

and can't network with fellow PTAs. I actually worked on-site for the first week, and met a girl who just recieved
** offer, and I just congratulated.. 1 &5 2.,

WEIE T HOWHZME AR E == & ENEEARH

[size=13.63636302948px]5min mini case (H130) : 5% 10000 & 5L 4ed b LA IRR T, IREE 4 2 fF?
WD T, BONERASKIT R LM S, RS B2 ==

REETRE—FEZ )G, WER T 0, W& TEsETn T

R PITIadE. o R, BRME R ZIR— A (BEERANED R R IR SRS IR A2 g
ES

5E T, BAEEE RN, mHBAITEE, wlE EZAZ AR AR BEN 61 AR5 Howt I RE 5 T
(51, #dr, RS 3T U

WETE TR BB T E, ResiaRe T

F4h, K mock, iHEFK~~

2.24 2015 £ 3 A 22 H T4 SH-pretalk &[5

AR KT R JmAE BBS, KA IE: 2015 43 A 22 H
Hudik:  http://bbs.yingjiesheng.com/thread-1957108-1-1.html

—HIGEMNEE, WwAHOWNIZE S, = pretalk Fitk byebye T (Bt~ven)
DA A R 1) A

1, fENTRAS R, N4k consulting?

T T N H S MER KREERZL ), 5%t consulting 1R, ARJEHIRE B, is that all?

UL T 24 big picture, 2 ZUEIE R, AR AR BR T HUAT ML — A= i

2, #%—1% IMA case competition )5 .

3, ik —i%k stock market, % 17, B4 idea, HigESEEEMVEA T T 2000 A, IPO HE?

AT S FRHL O 73000 57 GFn) , IRAKHEMTARR, AREIREHEEEILE), BeAAELAT L,
RGN E LML R TiRE, &5, RERAEFAERE) RLEFE) , FRHHE LR 7 F R EdEs A ea
fEAvT DV B Ty . TAE SRR AL, — SR8k E O SCRSeSOr T ASiae 1, — MR mRER—
MK 3E T case study, F4) case.

PERN TRV — R W R A AR SR 1, ANEE AR, W MR, BRI T 48]
HIRNIE H O TR FOL B X AT R, REE@ a1 . AN 1R 2 AR W KRR %,
NI ) 2R A B I G I 0, 2 RAT TR — I TRL B 18 55 20RT UE ANE, - LR AT EL mock interview i~
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2.25 Casebook ##t

Case #bt, VIZEEHEE ST
Cla

|
Vault _guide to case interview.doc
464 KB, F#HKE: 234
ESVET)

2.26 _ﬁjaﬂe %J:E Y] H‘]@lﬁ]ﬁlﬁm?%ﬁu_n, ﬁ?ﬂﬂﬂﬂﬂ]ﬁ%
By MR~

—HREME WAL,
HE BCG X PMAF, BARXK—HZJEHM B % SAY HH T ~MHE I8 & B — g R4 o
B X kB L EE R InterviewPreparation

M HFUGIY brain teaser (“ZLZH JLANINHEE XA &, AE/NE, RZ0HME MKTSIZE #i23#0 K BI1X 7 TH %
E) ’

B 5 T Y & K4 B casebook i 45 [FIHESR,

52 interview I FE A N AZ A B SR A

A NFEHERE ] [0 120 Z2 R A !

T B INGZ FARAT ML IMAAEATTERS R BRI R, SEELE SRS 48~ !

NN

University, /Mkfl:, false, Style
Cla

LA

ConsultingCasePrep.doc
89 KB, ~#ix#i: 689

2.27 2015-BCG Pre-talk @& .L3E

44F FULL-TIME 26 —13%, ﬁﬁ?i}‘ﬁ*'l“ﬂﬁ £ IFC41 =, BCG LN, —h B, #R2IER (M 4 —
PAZ S IR ER AR A AT AR R, B HE, W b/ MRAEBI, X AR JLAT MCK SR, o o B24A0E)

10 Aslal, &E—AmlE, 10-15 728raE N, EEEfE)S 7, & 4: 30 1, 4: 50 Ak, FrU/MREET
BE C AN, ANDSGRITZH, HE— 5, gk, fE i .
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WAL 5 TP, W 2 — L AREFERN 2%, AR NICE, BLUT /2R &

1. so tell me, why do you want to be a consultant ?

=> want to learn about business operations on a micro level, understanding problems, break down problems
and think analytically to solve them balabalbal....

2. You have an impressive resume. Which one of the case you consider most interesting or promising?

=> Pk 7 ANER B CGR LR M1, MO b J& 30 2 BOCRT /L, FLAE—xoox ,  HHAE KU, good.

3.CASE k71, HSLLIEFWHE, WHHEERNAKAN, #FEM demand side &iLJE, 7 7 — K assumptions,
T 6 e AU E A, HIRE U T —4f), too many assumptions, there is an easy way to break this down 2
N TEZRTTIA, BEEAEER T, ST Ak, BT . case BERMAEEAE T, WiHAEFRHEREEE, kK
EHE L VEMRIE,

4. BITHI R EA MR R 7 — T, —/E R 4R — RRBRIRE M4, s, ©F
—ARIER AT IF RS A D) B pre-talk XIS JIAK, ERERIEE 75% BN, HEMITHRERK T~

v A RV ZE R AR R, W Te s, —E BRAESE case, SFSLEN], &WMIAT) LRI 2 2
PolTHEZRmILe N, B H EE AR, ARG VAR R, XA ARG, i, R~

2.28 1018 BJ pre-talk HZ

ZHIH T BCG, BRIE, RAHERMERT Pre-Talk Miblsy, HE! KREAEAREG, BAfH~~

IR EDRIZRT+ L0 B0 2], waiting room HLAE. SRILA 7 AL31E], AL R AT — AN 58 52 FIRX A b3 [E] Ry
T4 R AN 30 B HE TN H, RI5 KE2 A8t case, —MEUA (R B ERETPI . o o ),
sE AL, BUE 0.

R, BWl—t Xk, WEUSE hello Jf—ATENIRE 2 R G 1, e o o —IFERRMIRIRIE.
RPN, A RBEER, 48R BCG, T riMig 5.

THaa i CASE.

RN AT — N REIAT WS ST, T E A B AR AR IO o AN, R IR BT T 17 A B
AR TREREANBMEZE ", WED L —TF. X8, RGNS, GECH T, EETFA-
4, PWIUAETESRIL IR, A BIER 17—l B, WlisEle, mE s 73R,
AR AR, R, BT ETY, BIU)IDERICE T, FRARAT.  GXEZEANE R SRR,
T E PN TCE THEIR K, R &R

SR TSN ] L

TR i - TUA S UEE R, TR

HAETEGR TP A A o at, AR AR E . AU TR AT A AR AN A A BEAR A
BURMEEIRE. KT AL NDTERRH R Camid, FERASGReAwe, HEHRITRAAN, B2t
wE, HEARZER.

MBS, o I AR E S B AN BEMSZ TR A, REAM EE AT &1, frlZ A A w Regihaf sk,
T EE R P AR IREA TS BREEEN, FARNTAERAEA,

HEATWA, At A A FRSERSE R A= G E, T aA1?
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R EEM S KAFESKRINEZ, AEBRANRXRAZH 1 RAF MBS, w1 AR TR
B, s D5 k.

Ly S

BHER T, MEFIRRAEI R — T8 E E.

IR R T A SR, (B3R T — /MR Z DB 7k, JERIAE REER AT D F AL N O SR E RN T
TREUEREE (SR TSR TIZER.

T E BN BLIXFE?

O RS RS, TRUEILNEZE-ETMT, LA, f—T.

P case X

SERAFNE, UrRaviE.

B B, 37 =B ki, BB T EIE thank you” 2 A SEAEA FE i 4

AR AN R HES T B AR R . CHES A, EHE R NS 5. B BA AT REst E A 18 3
] CASE, TR A& i sL e 2 F IS it 70, S B 4L case interview. . o

2.29 2014.10.18 BJ pre-talk H£

BT HRIBEA SRS, ISR — NG 5 R M~~~ POBETH I 1 10 TR 5 4T3 S B E = K b
office Al staff L&A K2 T BCG, JEikul, KEUEEZ 6-7 4> room,10 74— N FIRF 3T, 2008 F
KA I (AR B I VR I8, JEARWI I, AN B3RS, 1913 why consulting. Why BCG 4 1)
PSR M E 4, el KRB i — TR, W 7R AE SC L], fE—KEmmsis], fERHE4S WM
(1) TAE J5 T a6 1 B 04T E key drivers Crl e BRI Ao fa J5 RedE 7 T B04E FVE AR, Arlkais, &
VPRl {5, S5%E S&P & An L E AR BRI HE A RE TR HE o (NIRTE H%h. O
FH=RPE AT, why AT (GRE R B AT, BRI, R A B A Ik 1R 4 1) S

BUR L) KB 2 IR SRl T2 W 1 R SE XU blablablar @ @

UK e 1, WA RNEEE 5, TR A I RARSRAT L (BRATHER U 7 EHRRIRI 55 &Rl K355 market
size FIAAER 1, FAEVERICSIEIM TN VT IR &, ABIEIBR CRTRENED , AR, (5 —

’;

Vo Ve

AN, T HIRAN BT LA 6 o 22T DUL A2 T E SR — R ? RS T LA
L T, BER U RBENL A XSO 5, HEWT S A BE5Em s i Ok, b F —fr 8 7~

KTHERT, B RFHEVUEX H OO R EMETHE R R ITFA N ECBURAR T/, BB X E

@2
AL KRS KRS {RLLA pre-talk 32 I # 7 £ too young too simple T~ a1

%*ﬁﬁﬁ%ﬁk%,&ﬁ%ﬁ%@wgmmﬁ%ﬁm%*%mgzi ;;E%E%~@,mk%*ﬂmﬂz
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2.30 i&ZK) SH Phone Pretalk &

B KA —#M, 2% Accounting & Finance, 10 H 10 HH# BCG, 10 H 17 H R4 %! pretalk 7%y, 10 A 18 H
. 9. 50 phone pretalk. R vk AER#E, AL HR %7 LA phone interview, HLZE share — T Fea [l () 1) &,
HSEME R 2, 10 B AR IR, FrLlIEH nice 1) consultant ZH4H K 7] 7 MAl#:  (ps:pretalk
FEAHI0)

1. FREEP K leading consulting firm B T 1R £ project, R415 5 interesting 2% 155 £ 1 project s&44 ?
2. PR UR X L project T, A A promising f¥) project 44?2 N4 ? (BT training&education,
44y 2 Wi interview training program {1 TA F1 Mkt assistant (142 )77, R consultant 0417 E.5h)

R FBAFIE T LA, B8 ATk, LA progress A& LLH smooth 1M H. enjoyable 1), AAEREARER case
interview, ANidfEEF| BCG pretalk XA HRAINLS, CAAEE R FEEAHNEY:, —EZmm! ! !

2.31 BCG SH pta @i 2it2

Itk BCG (1) PTA $A5 B8 H M2 M 5/20~5/22 = ps & H.OmK b, WHEEENR. o o ARRE 30 B
PIHE, BHREREET, ZaBE—80T k. . .

P 5022 1k, g5a HAb /MR 4R, BCG R pta A T

[ 55— 1 self-introduction, X fjla]—L4jm) @, =# why consulting/why bcg/why pta 2 25[] behavior
I R (A0

[2 34501 f— case 53T —> cold call

Wi case (1), — A E B E IR R EEN S — DN E KT EF R = F R ?

case /& FHE SOk, anf/24T cold call i /2 HH 3¢

(5 =350 excel {1/, @ H FEABRFET. SR—HEWE, IHURTEEH 20~40 2 2 [8][1 A\ K income 13
fHo ZR=FJ7%, WLHRE. BaliEm . Bl averageif () BRE0X =M 2ok

e, HINE SRR IER nice, HETER pta (UHETE, ANRAR tough,  WERA 1) EE AN (1 AT DL T
wJERR)E, KWK rp, fRific~

2.32 BCG PTA SH @&

Iz 4 KT 7 BCG [ PTA~TERE G 1 ek 6 5 11 kB MR - 3 202 5 R BARYE S uE 5 id FrAR K T
ANESALH S IE! !

[ LZ 2 — NI iR R e GG>< —JFiG & B4, s S 244, fthii whatever u like @) #8)5 LZ 5t
Ut T R HRAH

17 5K/ behavior question. []: JREERRIL WA ? /why consulting(GX AN LZ [ A F T TI5 T
—AN55) [consultant #% 5 E K242

NG M excel. LZ BR5K, —IFUEFFHE T IR>< AR O IE T
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FZ K2 > mini case #EEAERXTTIIAA KRZ 2%, (HRAMRIN 051 T, Ha e RHM 2 iR %,
a7 IR — A
SRIG AL LZ il )Rl LZ 7)1 A ) TAR R R St e A4

T_TREEETR T X5 LZ R FR IR — KT o BOEARARARAE T MR AT 3595 2 LR —FF !
BCG M NS R 47 HR WRp4F .« 3K RP T_T LZ EHIRE B4Ry ) A8 !

2.33 SE—E== R/ casebook

HLLIRCH W BT _FARFRS, o2 LA
=N

1
e

HR A i i 2. 1-2004 1k i 2 B case_book.pdf

373.86 KB, F#kk&: 210, R4 NiadEm -2 ¥
=N-
p.u
Tuck Guide To Case Interviews.pdf
338.99 KB, N#k#i: 85, N#EF4: MmAET -2 M
=n-
p..
Stern Management Consulting Case Workshop.pdf
170.94 KB, F#x#: 119, T MaEm -2 #
=n-
e
MICHIGAN CASE BOOK.pdf
753.4 KB, F#H: 142, Fafio: Migdm -2 &
=n-
y. .

Havard Business School Consulting Club Case Interview Guide.pdf

2.69 MB, F#/KHL: 343, FEAM N MEEM -2 i

2.34 BCG pre-talk (ZLE X} Framework #18%)

JEFRSR, A4 BCG KA H X[ pre-talk Ni% D45 1, i DU S22 25 R R IR 27 26 SA IR BVF AN A7 38 Rt e
. fEX B LA pre-talk (1) — s BUE, A BERRN, FRRIZ0E O “Framework HLES " 1R 2447 mi 4 )

WIS NF 2 /020 P ENTPA N, THE E e et R P i) 1A A R, R R DA A A I e
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YE B T R, R criteria /244 CHIEIR A Hypothesis: THIAE /& consultant i A& HR)

A FHEN case study BT BL, LIRS, BUH JEAZ LT BCG pre-talk IR H , 17 HIR AT — R HESE RIS % 11E
#id: WRESA IM Kon, BETEBE O AR EE BRI AR, s EA 447k,

T — KRR RS A A, gy B OBOERI& T2 A 112 RMB (M EIZHGE 1M, HERA Bk
UL, BRORERARAEEG , FEEFESERHRET R,

T—Wh, e recap 7 —ld, T 1 o8 EEE, HHIET—KH Hypothesis A1 Framework E445 1 Hk.
Hypothesis: #% 5t fbnifE 2/ B L0 ARG I ARAT FLE &, I HLEF Risk A1 Profitability 74 . Framework:
& — Risk Al Profitability %R, PiE AR MK (Risk UKL Profitability) o B8 ERE X R & N
Financial Il Non-Financial, Fi#&fJ5IES:, WITe, liability 2555, &GN 7=, 1T, PO Mm%, 25 EHE
ZREL, DUARTE I Risk 5, 1 Risk 5 Profitability AE2:t:, 2GR YE 20/80 JRRE, HU¥ 20%%5 Financial, 80%
% Non-Financial, F§i#—2” Drill-down” & P \L A&k K & .

HAzIAIR ANE FIX Bt S K%, NI BB IFAES pretalk AP RIX—KENR, HIAEARMEGE=
MEFEEEK)” Common Sence”

1. IM TG SE A S R T2 S8 BT IR LA 2 2 100 TR UL RHIESS; T2 s — A5 #24 B
G A4S ) THZ AT RO — EARTH A I R 4

2. PR —NAF R E SR —FKA T A A ZE R, JFEARAS G 1) 55 £ D8 I 75 2 TR 4T 20 55

3. BEAR 4T, T4 Financial 5ti% 3] —i

XIE AL ELLT ) Hypothesis Mi%/g: ER G RRA S IMRHRT, UReRE LW ke, RIEART
W E /RGO, £HCITAR SEER — KA Z ks, FrilixA=Z Risk 1 Profitability 1@, 12
R A I R . H CURT RN ZIE 7 —5) “Isthatall?” , BT, sl E s 7 mAME R

1. KA T IMIDIAREZ, ARDEAMAPEZ ML

2. RASHBIMRR? B EERX A r KRBT ?

TR T “Isthatall” X =A%, WEASHEIRE GRS T “Framework HLEs I .

GFNE, E BN IR AHEZE, AL KAt AT LHURL B e i A A 144 B4, 7 financial ” X4 segment 44t EL
BEFEWE R, WTRMGEHERE] 7 577, RabErE 75, i SO SR BRI, AT 1 3% “1.
BORMAT 7, Hhas iR, AokE LSBT 280 Nl BT, FEIR 2 X A5 3 BUF BUR A 5
BB, AKE SRR TR, FrLOERZIRRM N7 o HSHER R, BEiREE TES, &R
RBE E B TR AT, AR E B, AT A 1M JTH.

XIS 0 O T 3 Framework (A%, TREH: “OK, BHREGEAKAAT 7. KLU IM TIRE 2,
A Risk A1 Profitability =N4ERER IS, BATE T ARRE RN Ak 1T, THEZEHTL” .
WA T T F IS i HER: T 8RR I5 T, By LA HATSA T “ MG BrEs, mos T 2xm
XTI BRASE N 275 T A KESRNE, HEFAMYIRE TS0 TR 35X T A A G el
PR A AT AT A T FERAG

I AR AT L, (BRI AR PR =N, PRIETE b, ATRERAF— 48, WSROI (o R RE AR 21 3
BT PE B I I B PlsE, she A B LATNIE R AT LT A ), RANEA R 7 ZORBE AR 4 — e 2
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A, A R AN AR, AT DOT - SERE RN R, T RNV R R S B S, R
R EEANAT T A RIUA AEZE T, HSORARAERIARX A SR . IR “ R R ERH S
717 ) Hypothesis 41 N HEBR (18, W DMRA S HERL T — AT 55 e, BORRME, TERESEA54518, 1mam LEIR BT,
R e g HRXI R CE KA LT

MR 45 R AR — A8 “ORIGETTLL, R, HTEH BN REEHERRZRIE A AN K
Behavior tH A LA, {RA1IE Consulting 75 Z 214 MRE™E I W BE Framework, F15HK, Rt IEsE 2 M
Case Zx>), fHET JiANEfY Framework HL#8 7 FRIHFE CLMBIR T, R CEEMY T “EBURXT, RIEIE
FEAEIE T 1) Framework 28 % CLIAHE LSRR e [ {7, ELD LA IR R, DA TACER A it AP 3R 21

ZEARR”

FAERT, R BCG BRI AER, BRIV E “BA Framework, % Hypothesis-Driven” , T4 441
W%k, Wil F i Casebook, & Victor Cheng #3435, K [F]%#{i mock-interview, #k ©.28 T.E ] Consultant, Senior
Consultant, principle f mock-interview, 71X —Z|#3 2458 IH & “3%%H Rikiz H Framework” , Fi%H LT 4P,
3C, HMKIHEA ekt “Framework 255”7 , I—ZIFRAMEE A O RIEE IS E M 2 B .

HTHXT B2 iE, BEANIRS RS RS ZE, T case FIS—RMNHE “IM JIRMERZER 7 , iEEXTH
Cu*) Common Sense JG L ZE M-+ BT, WIRAE tackle [l AT HEFL L] —F, XA R ECET0E, FRIAEA
2y A RNUBE ) B 34K Framework, 187 b recap M, HIF4ERASXFFB AR, —AiEMEE®E——
CERIBABEANAETEE” , BAAHEAER—TE /N ER 1R A

IR BE I K pre-talk oy “ABJ1, FlRE, SR, BIR” , ERHREN:
W FIREERER T, £ MBB XHEH) top tier firm HjUxAE 5 18 BAT R, SHEREEHION TR, L
BCG.

foie]: FAR Jm A, WORAE K HE BCG, 3 BEER|—EG, MENS L, BHXGIE BCG HIM%E#
WA — TS b A A S ) TAR 2R A A T RE AR BT L2, Ml 3~5 £ L5, 554 —Eil
WIS, ZABEFEAALR

Kk AT EGR AT, HAHE ANEE BCG H 5, 1K BCG i academic A industrial style #iH7 2 T
gk, FERIEXFER RN T, PAF T RS B S IR, B WL Bk 25 5] 1X B academic
A SR TR A BRVE T 6

B SHURIEB IR AT — R 1D E I H A AAOVESI S, AMKIBBRCA RE I e, A 4t B
L ? REELATOA R, RECEAES BT AREA BB E Q2. maEmar, RS A Cirm
PIAHAR: LAZRGK 2 ZHA R (KDY RTIR NI OB iz 5 ), SR s i)

VEE] AP X — i, R Ay B A e R el R BT, BT Framework [E28 24, HOMIIAE
AU Framework t2 551, SCBEMLAE T “APaeil” , WABA FMFNZH, (ERIR ST A T I .
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2.35 FEinmEi e

AT BCG N B IA] Y25 — AN 1] iU AR A WA RIRATI RIS =
W T 110, E T ofcourse

SRR, TRARLF, ULULERATIEAA WL 75 2 improve [y
PR R 35 T — HE#$%$%&UN &N & (

RAEEAFHE

TR B I HE i

DL 2 B ER A A

Ha#RiE T, BRPRR S, W], JREAFIR AR A KRR T
tetn, AREXRIAE

ik skatingandswimming

IR JE RS — JE R 25 T LW

IR SRR W ARG

WURAEF RN, W7 —%F

SRJE SR R R R ARAEAS T, XA R PR, EEE R
RUEER A F] interview F22HE,  BHEFRISTFF T,
b A8 ) 155 B AR

SR e AR i) 345 AR T AR A ] i

BJFIERT =M NAE, ST HEHER, XA KRR 262 A b T
e kR IT Vg

DA FR I [F) 2 ] B3t 2= T AR

X JE B R — 2 g AR I FALRT

Wi B

SOER AT TR IUTE A R SR bk RERE R T

YT KA IE T i, 7, 8 P IRE T, A

HHTE] IS AT AN i

T LT, X BEGAR, MR RHE: )

R, &Mk, BB RFEREERSE, BAMKAT
PHAFIEA T E BE nice [19: )

EF ATK AT B — AR A ™ IR
SRERERMAT T 7 A5, PN E AR T

HEANERR 1 mm SRS 2R pp 11, Bt A Bt AT A AW
W], BESRSEER LA R

Ja RAGF AT R
REWMR LG, AGHZIAE LT, RS E 5%, MHAAS KKK
S A B R

NG EEHHE T3, FHI beg IR 2 NESATE
W[ he], R AR A TEE SRR 2 A 75 1
MK Z #B GoodLuck.
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fysk: BEZRBUFETBHER

SRENESE: DEAKINERERE GBI, 2021 & E AR

TEHbE: http://download.yingjiesheng.com

BTG AR RSN fmPEE. Eulmmil, AV AR AR BLEL . R
B A5 R U BNE A SR R R — AT, RIS T & SRHRME A A ATk R b A L SRR BB
% Hi J Open Question. {3 H1 S SCREAR S S Bl v« TR A 2R A2 L )7 RS SR R AR BIRESS N 2%, 2021 Ji[F)
FORIAHERE LT
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