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1.3 LHERNEER

1.3.1M%E (F&A)

Ij!d— . ;& . Develop Well-Rounded Finance
AL 0'3 Leaders For The Weorld

FINANCE & ACCOUNTING L.
Mission

Influential leadership that builds the business and maximizes shareholder value.

What We Expect From You?

Strategic Thinking, Leadership influence and Value creation

Developing strategy

Making business decision

Sound, innovative financial planning and analysis

Stewardship & Financial security

What We Offer To You?

Training and Coaching:

Senior finance managers -- Daily supervision and coaching

Mentors -- Coaching for career and personal development

Buddies — Helping you early adapt to work and environment

Finance College I, 11, and 111 — Classroom trainings accompany with your career progress.
Financial learning forums — Real business case study to broaden your financial analysis experience and sharpen your both
hard and soft skills.
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Broader Assignment Rotation Experience:

Category Finance

Product Supply Finance

Customer Business Development(CBD) Finance
-Treasury & Tax

Corporate Financial Planning

internal Control

Accounting
Professional Career Pathing:

Start as a Financial Analyst in any of the F&A areas.
Rotate to other areas to ensure well rounded development and experience

Promote to higher levels of management based on result, experience, skill and potential.

A HudE: http://www.pg.com.cn/job/introduction04.asp

1.3.2 Pt E (PS)

= i s B

P The Globalization Stage
RODUCT SUPPLY

As the largest functional organization in P&G, Product Supply has almost 50% P&G employees, and 140+ plants in

40 countries. There are 5 disciplines in Product Supply: Customer Service & Logistics, Engineering, Manufacturing,

Purchases, Quality Assurance. From AMR Research survey in 2007, we are awarded as the top 3 best leadership in

supply chain management in the world and top one among FMCG Industry.
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What you can expect upon Product Supply:

1. Global Leading Supply Chain
2. Work and Think Globally
3. The best place to build your management skill and technical mastery
4. And we have the Broadest Work Location Opportunities:
China, we managed 8 P&G plants at Beijing, Tianjin, Chengdu, Shanghai, Guangzhou, Dongguan; And 8 Distribution

centers located at Beijing, Tianjin, Shenyang, Xi’an, Chengdu, Shanghai, Changsha and Guangzhou.

You also have many opportunities to work with P&G global and work at other countries.

What’s 5 PS Disciplines:

Customer Service & Logistics: Delivers supply chain integration through to our customers’ shelves to win the first
moment of truth, which enables superior retail presence and improved customer and consumer value. Our mantra is

“Always There, Always Preferred, Always Affordable.”

Engineering: Deliver a competitive advantage by innovating, providing and protecting supply network technologies,
systems and facilities in a safe and healthful environment to maximize consumer value and increase project Net

Present Value and shareholder return.

Manufacturing: Use different technologies, human resources and capital assets to manage the making, packing,
and assembly systems to produce the right products at the right time with quality, consistency and total delivered cost

reduction.

Purchases: Use our understanding of global, regional and local market as well as industry trends. Build supplier
relationships to achieve the best overall value for the Company when acquiring or contracting for goods, services,

property and equipment.
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Quality Assurance: Develop and establish a Company-wide vision, strategy and quality policy that ensures the
delivery of design and execution excellence within legal and regulatory compliance. Build the business by leveraging

quality to win at the First and Second Moments of Truth while delivering consumer satisfaction.

Welcome to join Global Leading Supply Chain — P&G Product Supply

Work
and
Think
Globally

At http://www.pg.com.cn/job/introduction08.asp

1.3.3 WAFR AR R EHET (ERL)

We create and build a favorable
/', ‘Hlﬁ’zﬂn y external environment!

EXTERNAL RELATIONS & LEGAL

xR B

External Relations
Vision: Create P&G business advantage through External Relations excellence.
Mission:Cultivate superior influencer relationships to build and protect the business and reputation of P&G and its

brands.

This mission is carried out through excellence in five core disciplines: Brand PR, Regulatory and Technical and

Relations, Government relations, Corporate Reputation and Consumer Relations.
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Professional career development opportunities

Your Initial Job Assignment

External Relations

External Relations encompasses work in: Government Relations, including managing P&G’s interactions with
government locally, with the central government and international governments; Technical External Relations,
includes the development of regulatory strategies, securing product approvals, ensuring regulatory compliance, issue
and crisis management and brand technical support; Brand Public Relations includes planning and managing brand
public relations programs, such as contacts and relationships with news media and key stakeholders and large scale
integrated marketing PR programs and annual retaining PR programs; Corporate Communications and Corporate
Social Responsibility includes developing and deploying corporate public relations strategies, policies, and
procedures and corporate communications programs to build P&G image and reputation; Technical Marketing
includes building and leveraging relationships with external experts and professional organizations to build credibility

for P&G research and our brands and development of communications to educate consumers about our brands.

Legal

Vision:

Provide superior quality, timely and proactive legal services and results by using our thorough understanding of the
Company's needs and our legal expertise in an atmosphere of respect, trust and satisfaction. We are responsible,
efficient, confident and creative in working with other functions hand in hand and with outside organizations in a

professional way.

Your Initial Job Assignment
In the Legal Department, you will assist in planning, conducting legal research, and providing legal advice. And you
will also be responsible for the preparation of legal documents, compliance with contract terms, and be involved in

handling relevant legal issues, corporate projects and lawsuits.
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Ak http://www.pg.com.cn/job/introduction03.asp

1.3.4 B P& KBS (CBD)

g/ F ~\"'-’ % { "We grow great, multi-skilled business
- /) ﬁ E n ) leaders.We enjoy working here! "
CUSTDMER BUSINESS DEVELOPMENT

Customer Business Development

We grow great business and organization leaders

In P&G we understand that our Company’s success begins when our shoppers are choosing which brand to
purchase. We call this “the first moment of truth”. Customers are a key pillar of the P&G strategy because they greatly

influence this first moment of truth.

Who Are We?

As a member of Customer Business Development (CBD), you will have a significant impact on the first moment of
truth by jointly creating value with our customers that positively influences the first moment of truth. CBD plays a
leading role in this effort from sophisticated global retailers to small neighborhood stores and open markets. The
Customer Business Development concept, which we invented, came from recognizing that jointly creating value with

our retail customers and distributors is fundamental to the growth of our mutual businesses. As a member of CBD,
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you will be responsible for developing partnership and leveraging training, analytical data, communication skills and

personal leadership to deliver our joint goals.

Professional career development opportunities in CBD
The CBD career path comprises major early responsibilities, executive level interfaces, a dynamic environment and
intellectual challenges. Success will mainly depend on your business results, strong leadership, strategic thinking and

solutions, creativity and strong people development skill.

Key Account Manager
Responsible for total business including volume and sales fundamentals like distribution, shelving, pricing and

merchandising at a defined geographic territory or customer.

Unit Manager

Manage sales volume of a larger geography or customer and leading a team of people.

Market/District Manager
Responsible for either a larger territory or bigger customer business with greater organizational complexity by leading

both UM and their people to achieve breakthrough business results.

Associate Director

Responsible for a multi-functional CBD organization of a larger territory or global retailer team, or small sized country

business.

Director

Responsible for a larger-scale and multi-functional CBD organization for a channel or a medium-sized country.

In CBD you also have the opportunity to work in our Market Strategy & Planning Department (Internal Broadening

Assignment), which is the critical link between CBD Field and Brand Management developing the right initiatives,
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customer marketing concepts and activities for our brands.

It is important to note that location flexibility may be required in CBD mainland China.

Atk http: //www pg.com. cn/|ob/|ntroduct|on01 asp
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1.3.5 AJIHEPFEH (HR)

A J-ZE e W ..
4 / V) =] 4] People Performing at Their Peak

2 Improving the Lives of the World's Consumers
HUMAN RESOURCES

People performing at their peak

Mission

Partner with our business leaders to:

-Create and sustain business growth and competitive advantage with people, organizations, systems and culture

-Preserve a value-driven, principle-based core

-Leverage the strengths of “Build from within” system

Roles of HR

Strategic Partner

We work with business leaders to develop and deploy business strategies to the organization.

Change Agent
We help line management in preparing their organization to deal with change, which is the main constant in a very

competitive global marketplace.

Employee Champion

We work with line management to increase the employee’s capability and commitment to the Company.

Administrative Expert

We ensure that the programs designed to attract and retain our employees are executed in a high quality and “zero
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defect” manner.

Professional career development

Opportunities in HR

Associate HR Manager

Responsible for supporting one or more specific core HR systems and processes at the corporate level or in a site.

HR Manager
Responsible for leading one or more specific core HR system and processes at the corporate level. Responsible for

leading the HR function in a small independent site.

Senior HR Manager
Responsible for leading a big plant or a business unit or geographic area. Responsible for leading two or more core

HR systems and processes.

Associate HR Director
Responsible for leading HR in a big geographic area that may include multiple sites or several business units.

Responsible for leading a wide group of HR core systems.

HR Director

Responsible for leading Greater China HR organization, setting HR direction and priorities for the Company.

It is important to note that location flexibility may be required in Greater China (e.g. Hong Kong to China, Taiwan to
China, and Guangzhou to Beijing) and International assignment opportunities (in many P&G locations) may be

available at various levels in HR. marketplace
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People
Performing

l Strategic Change
at their Peak pann?:r Ager?t
J Pr Ane ‘: Pvp Pe
’_«-, | ' l” Administrative Employee
Expert Champion

Improving the Lives of the World's Consumors

Ak http://www.pg.com.cn/job/introduction05.asp

1.3.6 TiHH (MKT)

v % ‘%F‘ Build Leading Brands Global

Consumers Love
MARKETINE

Have you ever imagined managing an international leading brand? Are you prepared to take challenges and make

your work creative and exciting?

Mission

P&G Marketing is a global community of the world’s best Brand Builders and Business Leaders. We are dedicated to
growing Brand and Category share leadership, and to empower our succeeding generations to do the same. In short,
we are passionate about building Brands that last forever.

Join the winning team of P&G Marketing! The job is frequently glamorous and highly strategic. This is the place where
global leading brands are being built and promoted, and this is where you will undergo the transformation from a fresh

graduate to global leader.

Marketing Core Skills
» General Business Leadership — create and deliver winning business strategies based on superior understanding of
the consumer, customer and competitive environment.

» Marketing Functional Mastery — Create consumer / shopper / influencer-inspired marketing strategies, and develop
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| execute superior, efficient marketing plans.
* Organizational Leadership / Leveraging — Collaborate with, influence and lead direct reports, teams /peers, and the

broader organization to deliver business and marketing objectives.
Professional career development opportunities in MKT

Assistant Brand Manager

Develops skills in brand strategy and marketing plan development, advertising, Public Relations, consumer bonding,
direct marketing and project management. Brand Manager

Takes the full responsibility for volume and profit of a brand, and leads a brand group to develop and deploy the

brand strategy and plans in all aspects.

Associate Marketing Director / Marketing Director

Takes tremendous responsibilities in one or more categories.

Our Marketers will also find career choices that focus on Marketing Expertise — e.g. advertising development, media,
corporate marketing, knowledge creation & integration, etc. Eventually your superior leadership and great
achievement can take you to broader responsibilities as a General Manager and you can be in charge of the

organization to manage national or even global P&G businesses!
A bk http://www.pg.com.cn/job/introduction07.asp

1.3.7 5 B 5 HREMBRT R (IDS)

Enhance Enterprise's Competition
o

[ a MR Ennan
(= () __l::f 75‘%%8 Advantages,Develop

Information Technelogy Talents
INFDRHFITIDN 2 DECISION SOLUTIONS

Our Vision:

Leaders in business transformation through information and decision solutions.
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Key Capabilities:

Project Management, Business Process Transformation, Business Analysis, Service Management, Application

Management, Enterprise Architecture, etc.

A P&G IDS career offers an exciting and fast paced environment to build Business, Technical and Leadership skills.

You will apply these skills to deliver a competitive advantage and significant business results within one of the world’s
top companies. IDS is a strategic capability for key P&G operations (e.g. Marketing, Sales, Product Supply, Finance,
etc.). P&G IDS is also a global organization so you will have the opportunity to work closely with both IDS and

business experts from all over the world, and to work in a wide variety of assignments.

Professional career development opportunities in IDS

Systems Analyst / Systems Manager

Be responsible for IDS solutions in certain business area (e.g. Customer Team, Plant, Brand Team and Service
Line). Innovate, implement and leverage high impact IDS solutions for the business’s development.

Section Manager

Lead the IDS function within a business unit (e.g. Top Retailer Channel, Skin Care Category, Market and Service
Line). Be responsible for IDS portfolio management, master plan and deliver business operation critical solutions and
service, and developing the IDS organization.

Associate Director / Director

Lead the IDS function for a large business unit/ function / service line (Sales, Supply Network Solution), establish IDS
Strategy, Investment, Project Portfolio, and Organization Design direction. Work closely with senior P&G business

leaders and global GBS/IDS leaders, as well as senior customers and suppliers at the regional and global level.

A P&G Greater China IDS career
A P&G Greater China IDS career provides opportunities for you to become a professional business leader with
multiple skills of systemically understanding of the business and end-to-end business processes, cutting edge

information technologies, and competency of project management, business process transformation, business
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analysis and service management. You have opportunities to work in business solutions of Supply Chain
Management, Customer Relationship Management, Enterprise Resources Planning and Knowledge Management,

etc.

At http://www.pg.com.cn/job/introduction06.asp

1.3.8 AT K# (R&D)

T |

RESEARGH R LM T Stretching Your Imagination

Innovation is our lifeblood

Innovation is the cornerstone of P&G’s success. P&G is the first and foremost a Research and Development
Company and Research & Development (R&D) are the lifeblood of the business. Our Technical Center in Beijing
(BJTC) is responsible for the development of consumer products for Greater China, Asia, and the rest of the world,
especially in the fields of Household Care, Oral Care, Beauty Care, Feminine Care and Baby Care. Whilst still
growing, BJTC is currently ranked amongst the company’s leading world class technical centers and has about 400
employees as well as excellent research facilities and experts from many different countries. Our goal is to
understand the consumer better than anyone else and to develop technologies, products, packages and devices that
best meet the needs of the consumers in Greater China, the Asian region and globally. To do so R&D is divided into

several main capabilities including Formula Design, Technology, Process Design, Product Research, Analytical,

Clinical and Packaging & Device Development. All working together as a team towards one common goal:
Improving the lives of the world’s consumers.
Professional career development opportunities in R&D

As soon as you begin working, you are assigned with a project of great responsibility, while being taught technical
and managerial skills through on-the-job — and regular training to become more successful. For delivering your

projects, you will interact with both regional and global colleagues from many functions and nationalities. Given the

=
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regional and global character of R&D international assignments happen frequently for our top performing people.

Ak http://www.pg.com.cn/job/introduction09.asp

1.3.9 WHHAI (CMK)

EF g% "We are the Friends of Consumers
and the Sensors of the Market!"
DNBUMER & MARKET KNDWLEDGE

CMK’s Aspiration in Support of P&G’s Vision

CMK is the voice of the world’s consumers and shoppers, navigating the way to improve consumers' lives via
connecting hindsight, insight, and foresight to drive business success.We are internal consultant and proactive
business leader in company. We lead the identification of consumer, market and retail evolution and robust
predictions of business outcomes, and use it to drive company strategy and portfolio choice. We inspire teams to
maximize new and established brand initiatives by acting on the integrated knowledge of: 1) consumer/shopper’s

needs and habits, 2) market and retailer dynamics, 3) external influences and, 4) key drivers of business growth. This
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enables the design and optimization of robust propositions for established brands and new initiatives in both
developing and developed markets. We are collaborative leaders and crucial members of P&G’s global brand
building community and China market research industry. We are committed to grow our future leaders via world class

training, deliberate assignment/career planning and diversified organization.

Professional career development opportunities in CMK

Associate Manager

Handles one brand under training of immediate manager.

Manager

Handles one or two brands as well as category projects.

Senior Manager

Manages one category e.g. Hair Care or Oral Care.

Associate Director

Manages several categories.

Director

Manages a large region and a large business.

General Manager/Vice President

Manages a large region or a group of categories on a global basis

I J A2 SR BRI http://maww.yingjiesheng.com % 29 T 3t 173
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.

At http://www.pg.com.cn/job/introduction02.asp

1.3.10 #&11# (DSN)

Bl ap

ESIGN

Vision:

Design will be a catalyst that propels PG into delivering extraordinary experiences that improve the lives of people today
and in the future.

Mission:

*Drive PG’s continued growth by attracting the best and brightest external Design talent.

*Be our core firms’ best client so they want to work with us and develop a strategic partnership.

*Match project / brand needs with design firms’ core skills

Value Statement

“Fusing pleasure and meaning with function to build irresistible brands that delight consumers”.

A bk http://www.pg.com.cn/job/introduction10.asp
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1.6 EER®S

“Build from Within” Philosophy

We are totally committed to building and developing our organization from within. We primarily recruit talented
people at entry level with the intent of having a long-term productive relationship. Whenever we have vacancies
at higher levels, we will fill them with someone from within the Company. In Greater China and the other parts of
the world, almost all of our management employees joined the Company straight out of universities and
colleges. They grew and developed together with the Company through the years. As such, we have a strong
sense of belonging and pride in our workplace.

Best in Class Training System

Your quest for learning need not end at graduation. At P&G, we build on your knowledge by providing a best in
class training programme that is both challenging and enriching. Half of your training will be done on-the-job,
while the other half will be delivered in vivid and engaging ways. As you grow with us, you'll gain invaluable and
practical knowledge that empowers the way you work.

Long Term Career Development

When you're on the road to success, it helps to know that your company is with you all the way. When you join
us, we will entrust you with major clients and critical projects right from day one. We believe that the challenges
you face will give you ample opportunity to prove and develop yourself.
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Work Life Balance

At P&G, we believe that work-life balance is just as important as your performance. From fruit stations to fitness
clubs, days-off to "Work from Home" programmes, and special considerations for working mothers and family
commitments, the company understands the need for balance. After all, happy employees are more productive,
which translates to success for all.

High Ethical Standards

Strong ethical standards lead the way we work and live. We believe that this shared responsibility for the
common good is a form of respect we give to fellow human beings. We follow the law to the letter in all our
operations, not only because we have to, but because we believe in always doing the right thing.

People-oriented Culture

You have our guarantee: we treat our employees equally and embrace cultural diversity. Our performance
based culture focuses on results, not on ethnic background, gender or political inclination. Rest assured, you
will get the opportunity you deserve.

Competitive C&B

Money is important. But it is not the only important thing in life. At P&G, aside from a competitive salary, you will
enjoy benefits that come with being part of a multinational corporation. Furthermore, our "promote from within"
principle means that your career will soar relative to your performance. Over and above the cash, P&G offers
you career growth, business success and great friends. Can you get this experience anywhere else?

Work with Excellent Colleagues

If there's one good reason to wake up and head to work everyday, it's the people. P&G staff is made up of
people who are not only competent at what they do, they make great friends, too! Working with like-minded
colleagues makes work more efficient and enjoyable. You can expect genuine trust and support from this
closely knit family -- superiors, peers and subordinates alike

1.7 Ei& (P&G) WIEMERGTILXR
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—1 134

(2) T EATRRRY, AT LA R, KikZ AT B, WA B THE F7. i BAT 2
B/ T HE) = ff, AR A2 2134, WEE—MRS 2, stk BATHEE ZANEDE, 2 1%, B HFat iz e e
1T — A E .

(3) CHTTATHRES, R EAT: W B T BB AR B 7 e EATRIX N E, Hean M7 27/
/77 HE) = fF, AR 2134, W, FATE—AEIEX AR S — N 2, SiRn t Rz e BT —
A

2. RR 2 W RACS R, BT DMBGEIN — 5 EERI A 550 45K A 4Rm — i, AR 7, ARERA!

] R RSB AT I TR, B =48 . (HR e Ja o #6138 —Re 02+ 3R, S8 R0 12+ 5ilR,
RN E, B-RemBl=EEH . BEAE, BT, RIRZ=mWEG, 28 RN
BRBT T, WHRZEACERXA RO E, B0, ZMEE, PRSI T 3, R A
R, A RRABREER T — T, MRRECRIE A AL E PSR, Ty, SORMIEE,
PRRBXSHR: IRJE R R U 5, F U IUBOR L, LIRS 148 H WA AR A~ s, A7 BRIy AN 2L 1 !
BRIBE, R R B LUR AR B —F, H=RMAEGHE, BZAE TR, B2
JE P A, TP T P PR T 2 BOM B 5, B AEAGE TR IR BB, TEE, AR RIS s
fig 7, BAMBJRHHES T HEAL S DAN, BN G REFGRAA =IER-, DI2E T RO SRR A
[ IR, HTEE, ARV At 8 T, RARE A 7 AL T RO A LE X FRAR L
AR, T HAE A B R AR RS, AURUOCIZAN R 40, A RE — DAL B, AL
—IEA, Mo A, AR E, SFTREIMEREPE-BRIZARME. DA Rk, s
BIBA, WREK T, B LNAHIW A, A G R ARIERE, 2R TR RS, EEEHRR, &
L H SRR LR B RS FE R o

2. LREMENE K AgERR L, M- DR EAERMIERIL 1L, T Daithsid 285 255
e N ELBEGE AU T

2AERENER, XFEMIRHOSAR R A AR E R, WEERAER, TREEMNE, KA SRR, Hotk
B AARAER R LA WSRO SAEAE LR i Y A AR R 1D, BRI AR A H INHE B 4038 4,
IR B RN — AN DU AR B RIS, FAR— 5 ENFOR A B, AIRIRAI BRIl e !

3. AR R AR A L LA A, BRI R IR B AR AN — B, (SRR R ORAS S AR, P DLRRR EHEARHE AT bR
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LRI, AR

RO IR A B ICABUE DS, KRE AT ULSH N KA AR T IS i g
RHRARRRME 11 1730 58, JFBCABRIER IS, SFap By 1y RO HITE BHgdz UL AR ot if 1 HA AR PRI
PRt B, ERBE], B SERIRIZE N T, WAE Sl T, SiREEESTEAREE 2B

RREER T TR 45 R MLEMSE ot 0B Ja iR 7 B A& DA 10y (H RIS RIRAE T
GRSt nGSIGNS S T, A TR MR RS 5 TR EARN, Ay B DR

BJa, Koffer!!!!

2.32 O.T FILIBTZR/) tip

ASCE R TR a4 BBS, KAGKE: 201949 H 12 H
Hhdik:  https://bbs.yingjiesheng.com/thread-2215346-1-1.html

TP 5 DA 0 A o A TR 22 % 2 R 70 5 ) e 1Y

5 2] I R R BRI T8 R e 4 21 bR ey ) 25 U 1%

RE TR EARIEZE AT .. FBE T T — A2 Bk s TR (FIERAMAD

B B ZHA KRR E IR S MBI S B LU B AR IR i B IE AR A 5 1R IE

AR Z 1A A 7> 5 7R A R s BT i A A R I T — A tip (SRR T ERTIE R 3
AR FEARHRRENR 112K

TR
Jeit A4 FRGACEE XTI JRIT 2 16 A& BEDUANKS 144 B HE R SR 24 50 AT AR

SRJE X DY /INE T AR DA R R

FEF BB RN AR H 3 5 P 2 s B E I R IR

REHEEARE MR IRIE 'S EARS 5 A Bl A — SRR AR A 2 R HE PP $RAE 1

KA VR XA T A =B 8 2R SIS — i T2 )5 BT A6 e

FERNRAS R Z, &REZALH, THANEERREROHRMITE LEEEIL! IRE S TREEA— N

JIHh BRLL R BRI I — 8 EORE | FEAS IS T R SR 2ok A L
PR RS —28 SRUERR S REEE— S

A BE BB B VAR 1 [ A .. AR — U N o A5 EE RSB T P B % ..

WIFT SE3X AT 21 1 B B v o T 1L NS A2 B A 4732 szd) !
AR IHE~
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2.33 O.T+CV upload B5eRk fELFmIR /M AEHRLIE

ASCFE R TR mA BBS, KARTH: 201949 H 2 H
Hidik:  https://bbs.yingjiesheng.com/thread-2214159-1-1.html

A A F Bk PG W HI AL :

9.1 B4 — 10 sifiE, AEW® O0.T. (RO
Wl —— 6 siJFGEM O.T. +7 mili®fe CV iR (A2 1 h WRMRHIR T

@ E T IHE EX a2 2019 42 9 A 1 HOUEWIR) L/ 7:35 (UTC-04:00 FilAR%E. ELpamfa]) (At
EXNEID)
9.2 N4 — 3 AFFIBEM CV+ 4 sS4 #GE CMK, SR EUREIFAIRE (FP, 30 R PBEL

ps: PG ARFTHRMIARA MSHI HIR AT, FrUMRZ WEARKNE, SRS RS Wist~A A RS 52 7] 3 2 A8 I FE
[ 52 )~
~ERERAR EaE, BB AR E 3] offer~

BT REBEBSIRZHII M, 55— UCORM, Wit —Ma i psg, AR R

F Y O.THUEARE:, O.T.2 NPEK X +digitchallenge+switchchallenge+gridchallenge,  EL A48 I kS 2
ws EEERE, ERS T .

1 AR, IXAME DR A IAL A, PG AETWAGEFRAEMNR, SRS -2, WA, X
Z/DULE PG M AMEMERE, JEREEE QERA AR SR 4.

BHRAE L EN, =N HIE A S R IX AR5 .

LHENZE#EW: ingeneral, HIGF/IAMERERIE, EEFEERBEHDHEA.

Pt s ). MRRBE TAE 30 SEMEEGRMNETE 4R K, HENFER", EAE SRS HE
FATER, O ATMMEN, BLEN. T REHE S IER, IR IR A SR .

=N IR manager/involve in FXRIER, EHRERE, BAFTIELHBI.

XA RAF MMM, 2 pg #t&/DNEN, BE VEEILEMER", HERmESSHEANER.

T, XA AT, Z BT CMK FRTZEMI R, dith A28 73X A1 TR R I AHR 2 INTD... T DA [EER T T
ZARFINKGE, HRFESE.

2. digit, FEERMIEEE 16 XK.

FEalZ: (number x,y,z PUNIZ5 numbery,z ) PUNiZ% number z = specific number i 5= A e EE
HOXA BT 4 M G SN, BN S ISR X, e (Cx _x _) - _ =327 iXFl.

W R —MTEZ, B PRk G, E—&IAR, S5SNI 200 K, ik 7%8=56, [HE T2
JaEHT 300, T 7%8%6, 2 327, 539, M5 —MHE 9.t 200/, [, EARBRRBEHNIHE.
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3. switch, M&ise 15 3 16, RAKHE, FARE AW, EREBEHMENIRLT .

AL, BHE-ADNEE/GGEHMATLL T, i 1. M. . G B, - M2EAR, BT 2. g, 4.
WO, 2 M E R Sk, 2 REIE 34, BTUARES IS — AN 3, WRARES T Sk S AN AR,
% 3 whly, R E EER, i 2134,2314,1423, Bamiess - AMIEE. MBRE, BRESERE—
SERE, FNEH, WRSEGEREHE+NEEMERDTH, MABERREFTE+MRERMLE, FHHL.
7, SEXECSEET, B — PG AR S HIE R .

LG, bedn N, 3. gk, T, &t 1234, — @AY, ABRLT 2. M4k, 40, 3. ", @UGHE H 1234
ZJEtas, SRE S hHTH .

JaJLo%, tedn N, 3. g, ", 23t 1234, — N EEAR, BAd 2341, BT 20 “gr. 40, m. WY, i
WHE H AN, RS EETH .

e 1-2 IR, SRBCGHERRVE, E— BN BT E, WSS R — MU ARS, B IX %, 1/3, iR
‘H%o

4, grid, emmm, REUHEEAAT? 7 ? 1049200 2,3,5 NPT, A PR/ BB RS, —359
Ko

A 6 5%, ZLm—3t 164, FRER XA, [N th/Ea L2Em 7 —T.

a3 K, RFR 20+, AWE, D JEEAME T LIRS RS A B BRI ...

G, MR T BURSKHERIR], e AT HL 22 CMK.

2.34 ML

ASCFER TR JmAE BBS, KARE: 201946 H 9 H
Hihik:  https://bbs.yingjiesheng.com/thread-2207321-1-1.html

—IHHEWBEEZ I, PN — A RALCH T 0TZ

5.7 BAIRAT G AL FH-BRM (BB R, R ARt ROk 14 B
A TRk, MR BB AN RS, OSSR AR 1A UK, 63 517 4 7 2 B
it
PIRER Y, S M aida, SRR 7l DAGREEEE ARy, 18 5 Al DLk o,
SRR 7Pk
JRINBRAN FTIX A OB 1, AEERZED ZRAEBAN, 7 4D
WIDTa e 7 EREER SR, A 4 DRI Al AR PGS, it s, RIBIEHFESE.
JETH AT FEOR AT LA, A LA ER . AR T TR B R R, i “ A HE,
PR, AREELY , A MR D AT ONMERR IR, XA BRI B2 68 i A, ik
T “HAHERS . AUEmf. HEfR. SRR X 41
B R LR B, HREREABE. CXAMWRIN, M afREZ—T 5 RMEM ]
RE2> LEEU)
AR HE
34y, THREEL ETE BN A BERE IR AT, A LR R A U B AT 2R
Pz, WA LR [ E A
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THEE: WD a6 2 LUl S VR, SRR IR A INIR,  SRIEIIBRIR o - FAKCP AN il A 2]
BRiko fIAT LS AL nimre bk i O S H B — 1

B XAEAE T B, B R TE R AU A A . IR P A R RN TE (1 A
B E] 7o AR EHEE T 2RITE

e FEAC R NN B, XN E RS RIS ML E Ty, (HSAE R KR TR
I TAMECEE AT A M5 BIMER =AM B D8 T HTWHRIGER 71, ERA BB 5B B/
TR Inis. TR S5 I R4 R 374 &0, MCEEICANEIIE AU AT AT, AR RIS PRI . (ILAEAE
AR FR 73 ] REMAS A 1T pir LA

0531 WS RIHIFF i Az K M T

0606 HiiF | HAH+IRIH- L3R 5 AR KA, 10 70BNt s OT MuliEsz, Pove2fod —xk 1,
s R RS E R OT ISR A4 R 4t

0609 W FIHE(E

BAGE AN S TE R, MR AHKFAE. BEIRIZIR 2 RR), (H4 587 = M 256 ]
BIE 1, BURSKERESR B HAE TAF !

2.35 WIRER OT, SZEJLANMEIS

ASCE R TR a4 BBS, KAGKE: 2019 4F 8 H 31 H
Hhdik:  https://bbs.yingjiesheng.com/thread-2213896-1-1.html

B T OT, MRZK =LA OT KNS, OT KN EEF 2048l 17, fERXBMAZI T

1z 5

T T 20 Ik O BB (g 26, e _+_+_= 24, K4 3*%8=24, Rl 8+8+8=24, {HH'F RAEEE, ArLldch (8-1)
+8+ (8+1) =24 B 7+8+9=24

B ¥ - =54 XM, FTLUEZR| 6%9=54, HJSFHIILA MRS, HARER 7¥9-9 (T AREEE), 6 Al
9 W LAHERR, ik 6 A1 9 ML % T 7*8=56, IE&fikt 7%8-2=54

AR R _*X X +_=, BN IRIE A B i XM AL, Bt DLIRAE 28 B0 A =60 A
Pt s HIHRITED R oK, #8045 R 3 KNS, {5 2*¥3%4=24,2*3*5=30.......1XFF, 2R/5FE & H rmE, than
F X 4+ =136, Bl ERE AR 136 (1), B2 3*¥5%9=135, FrLiEZtE 3*5%9+1=136
AL I T 22 73

2. Hid
AR 2B T, AUERES T, HIEHE, XML 14 &
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WACAZ ARG, FrLGREEARICHT, I IRLE R RAT R, B> s SR, FESR T RSB B I
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B=F. EEHAER

3.1 EiRLHEN/\ X8

T A TR P E R ISR A PR A 7 vk R A P SR, BRI — L8 B e 2 407 TR ) ki
ENINEHE Pt RS, RS R AZ SIS # 455 3R A RE
TV A 8 MZ O A . T A FHE I S ARt RN ) BT S eI i SE el [ml %, #RRE
PR — 7T IRE ST A% R T

Please provide concise examples that will help us better understand your capabilities.

(1) Describe an instance where you set your sights on a high/demanding goal and saw it through completion. (i /x%%
—ANEARRE T, WG B CHE T MEER AR, RFEEBRZAERD
)RR B = XA Tl R 2% 58 NI 1) v H AR 55 U e B FE PR IAAT Ju. 5581 J9: demanding goal. saw it
through.
M6 GefE, R “What+STAR+Key Words 201 7 Sk [[]%8)
What: Designed a show to celebrate the Anniversary of Xiamen University, and won 2nd Prize out of 12 teams.
Situation (Key Word: demanding)
On the anniversary night, there was a huge celebration party, where songs, dances and dramas were played. Each school
should design five shows, and our class volunteered to design one. It was a demanding goal as it was very close to the end
of the term when most students were busy preparing for final exams.
Task: As a sophomore student | was in charge of my class performance, which was a drama. | had to deal with the
pressure from study, my classmates’ disinterest in acting, and my role as the king in the drama.
Actions: (Key Words: how | saw it through)
First, as there were only 20 students in my class, | distributed at least one task to each student; either a role, or making
tools or costumes.
Second, since at the end of the term each member was busy with study, the rehearsal schedule should be reasonable and
periodic. All team members cooperated well because of the low frequency and short duration of each rehearsal.
Third, music and scenery were added into rehearsal in order to get close to the circumstances of the party.
In addition, | emphasized the value of time and ordered every actor to respect other partners.
Result: In the end, our performance was very successful. Not only did I act the “king” wonderfully, but also got good
marks on the final exam.

(2) Summarize a situation where you took the initiative to get others on an important task or issue, and played a leading
role to achieve the results you wanted. i 24051 15t B /R E — I [ DG s an ] A g5 f N, B FIS S E /e,
i EIIN e SIRC IR SNOEEE )

I A3 AT+ 3K A ) RS 2 S B A R A0 5 B 7. HLOGHRIA] AT . took the initiative, get others to complete, leading
role. FT ATERGIR IR 2 8 fifitiid 5 a5 N2 5. ISt 4 B 2] H xSl e
EESRE

What: | organized a group to sing English choir on Choir Eve, visited all the dormitories in our university and sent
Christmas gifts on behalf of our English Association.

=
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Situation: To broaden the students’ understanding of Western culture.

Task: Organized a group to sing English choir on Choir Eve

Action: (Key words: took the initiative & leading role)

i. Suggested the idea to the Chairman of our English Association and got his approval.

ii. Asked each member of our association to offer at least three suggestions on each of the questions below:

* What songs to play?

*Who could join the choir?

* Where should we perform?

iii. Combined the other team members’ suggestions with my idea and made a decision on the questions above.

iv. Organized the rehearsals, reminded the singers of each rehearsal time and place with short messages, because our
singers were indeed busy and they could forget.

v. Made each rehearsal as lively as possible to make the singers feel the atmosphere of Christmas, and thus motivate them
to sing with emotion.

Result: Many students said that they were happily surprised by our activity and they hoped we would hold such activities
next Christmas. And some said they would love to join our association to learn the beautiful choir.

(3) Describe a situation where you had seek out relevant information, define key issues, and decide on which steps to
take to get the desired results. GERIHIR—FIETE, EXFIHIE AR 12 FIRACHIE B, A ICHE) ) 21 10,
I H B S e K — LD PRSI E I S5 O
i) A AT s XA ) R SR SIS 25 () 0 AT RE T« FIBTRE 77 S SR RE 7. 58RI seek out relevant information, define
key issues, decide on the steps. [MIIAF 2Ll @& 8 T IR AT B — e, 5 E—/MEEE T4
WO N o2 58 AN . BITEL,  URTE IR B I BOZ AT A B B mUBAE RSN F S e b, A2 A
AN
[l 5 4«

What: | organized the first activity of the Management School English Association.

Situation: As the association is newly founded, not many students show interest in our activities, and we lack efficient
ways of helping the existing members to improve their English.

Task: We decided to make some improvements in our association, in order to help more than two hundred freshmen and
sophomores with their English while publicizing our group.

Actions: (Key Words: Seek out relevant information, Key issue, Decide on the steps to take)

i. Seek out relevant information:

* What kind of entertainment was popular among students that also offered chances for them to learn English most
effectively?

* Which teacher was suitable for this position?

* When were our members available?

* Which place was convenient for a large attendance?

* Other related factors, such as the availability of facilities and the layout of the spots.

ii. Key issue: What are the weak points of the students’ English abilities, vocabulary, listening, speaking, grammar or
writing?

iii. Decide on the steps to take:

* Administer a questionnaire to find out the weak points of the students’ English abilities.

* Work out some activities with teachers to improve the weak points.

* Administer another questionnaire to evaluate the popularity of our activities and choose the top 3 to launch.

* Launch the top 3 activities.
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Result: The Top 3 activities—Fun Vocabulary Recitation, Friends Mock Show, Devil English Corner—proved highly
successful, and we hosted double the number students in our later activities.

(4) Describe an instance where you made effective use of facts to secure the agreement of others. (iE/R2E— ANl 1k
B/ s JE AR e e o SR U Al )
W) R AT IX AN ) R B2 N A DL S AR N B BE F7 . <8R ly: facts, secure agreements. X T-3XA[a] & ) [=]
EROZEA TS, SHARKERE IR, UAHABAAFRZRE L, REZ % FIRB R .
[ 2 9151«
What: | advanced a plan to found an English Garden in collaboration with the English association in a neighboring
university.
Situation: When | was a member of the English association in our university, | realized that the activities we organized
lacked uniqueness and couldn’t effectively help the students improve their English. Our neighboring university is just a
five-minute walk away from us.
Task: | proposed the idea to the President of the Association that we found an English Garden in cooperation with the
English association in the neighboring university.
Actions: (Key Words: disagreement, facts)
i. The disagreements | met included (Key Words: disagreement) :
* our school authority may dissent.
* The high cost, and we didn’t have enough human resources to carry out this project.
* There were too many English corners; another one was unnecessary.
ii. The facts | made use of (Key Words: facts) :
* Our dean approved this proposal.
* Qur partner was willing to provide financial assistance, and our members volunteered to design the details of the plan
and implement it.
* A poll showed that the current English corners did not meet the students’ requirements and lacked uniqueness.
Result: Others were convinced and we successfully founded the English Garden. It’s run once a week now, each meeting
attracts over a hundred students.

(5) Give an example of how you worked effectively with people to accomplish an important result. G /28— Ml 7,
VEHITE e il — T AT 50, AR BRI N BEAT A AR )
W) R AT s XA A ST 5 2 5% 1 A SIS (P I A A B RE 7. CBEIA: worked effectively with people. 7[Rl &5 iX i
R, RN “FRAL T A7 BRI T AT B SRR .
EIRSER 7R
What: Our team won the 2nd Prize in the Military Songs Competition held in our university.
Situation: In total 20 teams joined the competition, each team represented a class.
Task: I was in charge of the project. We decided to make our team’s performance unique in order to win a prize.
Actions: (Key Words: worked effectively with people)
i. Design: | cooperated with my colleagues to plan the climax of the performance, the musical accompaniment of the
songs and the whole arrangement of the narrative poem. As three members in our team were good at guitar, | encouraged
them to come up with some ideas about how to use a guitar in the military songs.
ii. Rehearsal: | worked together with those who were in charge of the lights, sounds and scenes to create the perfect
artistic effect.
iii. On stage: | reminded my fellows with gestures and eye expressions. Also, | helped a singer to cope with an emergency.
Result: Our military team won the second prize in this competition.
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(6) Describe a creative/innovative idea that you produced which led to a significant contribution to the success of an
activity or project.  GERES— /M, BiHARET—ANE B & B0 X0 — T R sl Thie 21 7 EEEH O
] @43 s 3K 1) S T 2 A B (AR R 7T . S8R : creative idea, significantly contributed. [FIZFiX AN i)
T RLK R B ABE AR BT R BRI . A T BT AR R R T RSB, ARG ARE R B R L.
[ 2 9151«
What: T suggested that we set the topic to be “Sell Yourself” for the annual speech contest in our school.
Situation: Each year our school holds a speech contest, the topic is randomly chosen by the teachers, for example, how to
protect the environment, the importance of honesty, and so on. Students are not very excited about these topics.
Task: | am quite interested in participating in speech contests, but I’d like them to be different, more exciting and more
useful. So I decided to offer some suggestions to our school.
Actions:
i. I proposed three topics: Sell Yourself, Where I’ll be in 3 Years; Be Competitive. All focus on future job hunting and
career development, which | believe are attractive topics to most students.
ii. | surveyed other students and got the information that Sell Yourself seemed better, because it gave us a chance not only
to say something, but possibly to sing and dance in addition to just speak.
Result: My proposal was used in the Speech Contest, which was enjoyed by the students. Over 500 students came to
watch the speech contest, double the previous audience size. And the participants said the topic gave them a good
opportunity to show off and become more confident.

(7> Provide an example of how you assessed a situation and achieved good results by focusing on the most important
priorities. CIEAREE— AN EARKIG T, BEUIREEREVEAETES, Kok VI8 h e A S8 2L 1% b AT AR BT 1 22 1)
P )

] LA AT s XA [ R R ) A S B 3 70 B S IR AR 31 ] DG B s R e 7T . JCBEIA] A - assessed a situation, focused on
the prioritie. 7£[R123X A i RN B 124 R UBCEE AL 2R S0 1% ) 0 ik 72

[EIFS(EX(7R

What: | once solved the problem of lack of inventory in our store in an hour.

Situation: Four stores do the promotion at the same time and our store is one of them, the largest one. The sales assistant
on the previous day forgot to report that the inventory wasn’t enough and I just realized it when I arrived in the morning.
Task: (Key Words: my assessment of the situation, the priorities)

*The four promoting stores were not very far from each other, and they opened at different times. It was possible to fetch
some stock from another store and make up for it later (My assessment of the situation).

*To satisfy the stocking demand of the store which had the largest number of customers  (the priorities) .

Actions: | reported to the manager and offered my suggestion. He accepted it.

Result: Everything went all right. The inventory in our store was sufficient, and the other store was restocked later before
lunchtime.

(8) Provide an example of how you acquired technical skills and converted them to practical application. (i&{R%s—4~
HARRG T, SRR BRI IR Bk e TSR TAE o)
W R I IR RS 25 S N S K2 T BE ). RHEIR . convert technical skills to practical application. 7
[l XA e RIS ik, SRS B USRS IS T RE ML A L T 70 SR L R T SE B AR e 72 b
EESRE
What: | learnt how to arrange the questionnaire forms in a scientific way and use them in the survey of a new kind of
milk.
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Situation: In the investigation of customer opinions about the taste of a new kind of milk, | found that the questionnaire
form was out of date and limited the freedom of responses.

Actions:

a) | consulted my boss and a good friend who works in a professional marketing research company and learnt a new way
of arranging questionnaire forms.

b) I designed two new forms, and my boss chose one of them.

Result: With the help of the converted form, our company obtained more objective and useful information.
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3.2 Ei&F sales MIREZW
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M SEFRANA T — s X IXAN A AR A [F = R AR ig i AER il 7L (R Rk it —1i
A AR SR B — MO TS T A S

AR TEBEE I H SRS RN, RAEHRAERENEE SR LZEMNEE= =
AR IE A FE RSB HER 2 AT U S, NBRLLG A #A s SR 2 AN, AR E
VRFFE T, 2t ET, emmmmmm......

P F AL K — 5, Tk Zil—, B2 ZEA M~

s PUE BIX R I/ MAAEATIRRITR],  — & s !

3.4.10 &3 / M BRM —M@

AR TR JEA BBS, KAnE]: 2019 4510 H 12 H
Hidik:  https://bbs.yingjiesheng.com/thread-2221927-1-1.html
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(GRIEIPEZED
9.26 Yy H| sk, A HBMER T 10.8
LA

RO —EWr i #2 T 3, HEs— N IRCE TG, JE & .
BAR R A1 )L7, BRI ER ST, iR E, AIEERE, WA,
H N I PR HE T, a2 IR R T

fi LA K E 3K eye contact, FHEAEABRR, BI/RTEE B PE /R AR .
20 AP ARSI T, B LRI AR A, NIRRT ..

SEH A EUONE DT \g%é?

I vt ) e ]

LA G e 45 5 I BA )

2. QAR PTA N I AN — R E A DT

3 AR E AR N R AR
KREGERX =A R, 3K BRI .

RV E TG T 25, S ARAEHN [ F i — 224075
bedn: ARMIRIEARAT IR 707 % A, AKX RITNEANTAT, AAREH 20 (7 SR e ?

DL st @3 M BRM — [ WU I s ki, 7 S0 K 5 3 Bl
3411 GZbrm —H #AL, 3K offer)

ACER TR a4 BBS, KARHE: 2019 4E 10 H 22 H
ik https://bbs.yingjiesheng.com/thread-2226771-1-1.html

FlEIZE: 9.27 —1) 4N 10.18 Hifsn — i 10.22 1M

Hog T E R /UK, BT BERA AR
A PR R REEA AT AT I, — HREH AR
AT REAS [ A T XUk AN [
T E YT e A S

agency s, K T HFHRSEAIITL, (R RAT SRR S48 agency FRIRELT B4 T, BRI R
HEHHG—F. LR T 5 option, PLIE K —fii b, (rHABT R, 2 AT SRR A
DL RTINS, 1 A0 A
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Pk K, ik agency 7&K 48 2l F NE i IE ek 1)
. N5 agency RAAH—F, EASp?

KAET ! BAHDI offer, F AT LIS EKAAIE L
Ut agency EIHL, TERAESZ AT EBRAUE K T

34.12 ¥4 BRMEZL MWBEERIFHEERE

ASCE R TR mA BBS, KAmRTH]: 2019 410 H 22 H
bk https://bbs.yingjiesheng.com/thread-2226457-1-1.html

LZ 3£ [E MKT+BA XU, [E P 985 AR}
—B% 500 5B PTA; —BL4A 525), —ECHERMMf s>, —BreRe a b ik ]

—I: FEILHEANA
Ja T #EhC Leading role + iR
WA R A challenge TIRA, #hSCRGITAKE, HAE LB 7 FH, woetik

HiE

WX A — S5 7 ... B X AR R BOER...

I PO TS 1 LS B I 25 IR e AR B v FE S U A i
I

gL B AN AME N AR RFRER I 0 A5 B T L.

BIRTECHR MR HER T (HAA I AR E L

AE/INEFRF EORUE sorry 4 KT g B A g SCTi R 1R OK g ?

. GLREVA OK ..., (H2 LZ BT — T, BLAIRATLE term & jargon A DL 3CRIAS ? /N aF
7% OK

LIex HEN A

2.leading role (how you became the leader? how you set the KPI? how you solve the difference within
the team? I RARFIUATHLEMOK AT, (R AEBCE —1F 8, (REBURM4? —IKIE LZ $25) 7 4R
43H7)

3. as you mentioned the data analysis, can you give me an example, how you use the analysis to solve
the problem? (did you finish all things by yourself?— LZ i off course not. Fr i TAEER 75 ZRA A
A ik —T )

4. creative idea CXHRAIEN, H LZ KITHRE FBRIXEHEAZE 77 FRIT22 AR 7 — A543 88D
5. how you persuade other people? (iX B LZ ¥ B ik — N 2AR R, (E2 A E AR SL > e, 3.
Ui — I TAIARANEE SR, R — S In b8 e ) ie, AT WEE T 3Tk, LZ RARE R
TS BHERE 1, TR E S sorry AR — AL I Mg RE 1, ATREEAF SRR, BEk
— N5 ? T E AR Nice HE%2 1, LZ S8t AIE 1)

T 5
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PREGT— A i BT AER, FrE RIS R 8. LRSI LF 1, R THRI BT
AT — R, 7[RI RIRERAR YEX AN bt BB A 11, ARZE A MR AT R FE 2 5 IR ?
LZ iifeAAEZn k308 B — T~ B, WS 1)LAE, RRITETE

Sl LZ A 1 3 A i)

1. your suffer time in P&G and how you cover from the suffer
2. I =T AR TR

3. [ 7 —F T KA AR E @A GXANHRRZER 1)

A E Ui, HSERAN O B JE — A A E AR, AR AR ? A ARREEIA PRG?  FATHAFIR
e Bl 25 I offer. T8I RE S K il B AT RE A1 22 (0 (B AE T 23X A ] 7t

it a — ik F 5 R 6 offer, (HZBFHAK/NEIE NG

LZ FHHZEh 2R, i A il e AR AR ? w0 ARk A

TR JGE R SEAR I A LS

{H I, A FE 3] LZ location [/ ] ...LZ 3215 fufu MOELE oA EniE > 7E Mk B T4k
anyway I PG 2511 offer Wi H AR 22!

tip:

LB K —tesn H O B — 2880, Lean i) REARE P o3 — e L 4 ia] (Al 3ki 3] 1 —Lein] 1
TCIFRI T OB ELRE UG 1 A SO Tk Y /N A L R R MR R 2 A L R R T

2. I A R AT LAUEIE r) T DL4S K 30 bR — N RN 2 RN T 2 IR, TR E RS

3. R AEAT i 4 B AN R ER AT AE R SR S IR AR

3.4.13 ¥4t BRM H-58 EREEB L FHEIR

ACER TR a4 BBS, KARHE: 2019 4E 10 H 22 H
ik https://bbs.yingjiesheng.com/thread-2226438-1-1.html

A RKi#FH BRM 0, 49, i T ERIT A RO e T, AR A s, A E SOV o o o o
BRI THRAI AE WA A, Jakfe 7 —DNHEIEEAMT, EAME 7 BIEA MR LOEE. « X Sadl
WRFERT o o o o TR B TR oAy, BEESGEUS R, thiridnr Dedh il B AT SR %, =
RN —AAMEHE, SRR R . ..o i RAREA B IET , T E 5 hr 2 contact you later. . - .
B REEE. . o

B, AR OIEREARE T . o BOr iR 2GR MR . o BB IR, R IR AT
WRTETMBNN (ETHEEAE NSBGRIEUR A% T) BRI b H R, RS RERIE T,
WERIRIRCA BT, A B LR E . o T AT R ARSI, sl R K R 4. o o AT

wr

N JE A SRR http://www.yingjiesheng.com 107 T F£ 173 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2226438-1-1.html

e A SR ER R AL AL N J A SR BRI YingJieSheng.COM

3.4.14 Jt3E BRM K, B offer

ASCFE R TR JmA BBS, KAmRTH]: 2019 4 10 H 23 H
HbJik:  https://bbs.yingjiesheng.com/thread-2227359-1-1.html

ZHMEIX A T —LenidEmms, AR, Brilkm b~

LZ 155t

AFF 985 211 8%, FriEMERESE, BT E L MKT, SEBOTE, — B TIE=aNASR, — A
RAFSEAAR. REESTH, e AdEaT R, e N BUOSAEANTE A B B oA A1
AFENEAGD, IR AR R AR AR 1 I 7 A, @R F AN LR 2 s
SRS, RIS EA RS

WA
SV AT PP R RERE T At 22 ] 2 A X BT T A i R
IR N HARER
EPRBLE M AAIETH (Full-time entry level
Step 1 Apply (9.16) manager) , AEEHEEACHMAGE, Fil

FEMRA, 7R T B

LZ HELE S R R 1 8ERE,  BOA BAKI
I 1] R, (HZ L JAE SE i 5 4 REREAT ]
Online assessments P bAoA I s R] DL FE1E 5
Step 2 (9.19) AR IR /T2 VELH AR A 43 A0
o KA UAER EHE| — L850k, $AT
B R, LZ T e Ja i B
WAL A% T B (TR F o

R W EIAE TS AT
EAER A RIS A R A R M H

LZ Z A BRgIX A A, Ji LAFE DDL Z B4
AW BRI (MITEIER R, BIKK
A % —Sut ], B A VPN RENY —

i

Step 3 CV upload (9.20)

_Aﬁ]‘:

B 9.27 W B AR A, w7 DL H O REm AR 7] 10.8-10.18 2 JA]. LZ i T —ANAHXS H [l (], 10.14.
T AZE LSRR8 B B, WAL A %

LZ (i )5 R F 5:00, HEPHREESRAT 15 o ph ). UONIHHARITT, bl LZ $RAT LR ik,
BB RIS — NN o S5 RPN R — N NIB 2], LZ sl i 4 U 8k 25 1t SR RS S ZE 3R T
2, e — AR E CRPREASMBRIEEL.  (P&G FI/NHIH K FIR nice, 2— BEIRIRUAZ LK,
AR FE. D

—isE IVLIIAE BN, C@fET W LIF 12 4, Zif sale, J5R¥ 2] brand (LAY
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X AHSSRIEED o SR, EER MRS, WrTRESITWT, HOCR, BRI, [HIZ
U 7. ARJE UL SCHE AT LA, BRI A

1. HWEAHE—-THC.

LZ R CHEN A (FERHEYE R, LERER, REVES, ZiF, 30 A4)  OMXBEIFHHA
YL, LZ WO B0, BEAAMER 7ok, HEHCE EaERIA B A —5)

2.4 %4 4 location preference.

LZ [mI1ZF a8 2 iy, (2 H A dmr iz,

3N AR X Bilg, REEAH AR E L.

LZ Vi sh 2 RO K B E IS & 5, Fr DAV LBz — TS, AUF# 0.

4 R LGRBEAE XXX AR .

LZ RN B Bl A DG, DA K — 28 75 35 1 2 KA AT 2 e R s =), BT DA E SR B4R AN A 52 3 1)
ik

AT E H B AE E R S ST B, X 2 2R R [ Chinese. i & 4 48
REHFFERXNEH, AN BRSO AR F T  LZ 53 KGR FR Il 5 i, — e %
wH BB WM BERES, RISEIERE ST AN IR B R or, S5 3 offer HLiR
HE,

577 LIS YR — /MR TR 0 PRI e, H 2 25 BRI A R X 14 451 b o

LZ JF T A OAERNEIF A SR 7 11 7. Se Ui R SRR, B Affd, R RIRAIER T —MERN
Blzz.

SRR T W A A A A FIX AN ALY, ARBI . LZ SRR S X A2 Ja T A
AR BIRATE R TIRE, HRE — LB BIE 2 IS BERNTE W, A A T X IRE.
LZ Sifd ke TIXAMRERERE, Bk, BN LZ Ao MR 2IMEE AT M S RiRER; H
AR RE S LZ 3BTt AT 7 RO B IE R, — @R PUTH —, BIEE =, PFreAR R a4
HIAEL T B %2, EERAEHRIANEERE. &EW LZ S8R T HMKEETSS, TA4%, 5
BRI EAAEME . (EFRBPIEE— e ERE A O T4, DX AME G CREE)

KA LZ B CBic PHESN R, T E 4R 7 — T4 R,

LZ R UiEsI 25 Nz b, BAMa 20, SAEEIEEAN. BRI ZEEM R, nTaem 5 HE4
FEo  ITRA—2 X B SO B AR TE )

6.7 L R Fe— /M initative, SR )5 5 IR O 1 .

LZ #F 7 B SN RIS ANTE , i LZ FrE i 228 — N ER 2, EXANMERZT, LZH
cAE—ATE, RERE =TSR

AT SHEIENER, WA AGXANEE, W75 A 2@ BT, A A BIRARAT. XA 58
IR ) B S

7 Ar A 1)

WERAE—/> Team B, AW MRIHATRE, RATTHRBERIGE, (FRMATHNAKE SR, S8 HE 3
% delay, fR/EALEE,

BAHERIFLE 30 2040, PS: THRE 5B OB R RN B AR A up. RS H R AR
17 5 [ AE .

% HE 13:45, AR AER, Bl 14:00 4%
=AmE, —AAEMIEL, WAEUs. WETEN, BEEREE T HERNGERAT, JHERE, 2R
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F3C.

LA P R — MR I B, Sl — AN 3 AR B B 51 ?

LZ 9F T B R @B atig i, JFFHR=IERIFE E NG BIPHEiX—4A), mEEPEE
PRAE Sy — A A R B AT S RS ?

PR A MR, REONH A5 IR ?

WML —E B IRZ A, LI ANOATFTZE, REATR?

BHEAI N —E A REI9EI, AMMER, BEATHEREK, ILRKHEEHEE?

T GUE I B BB, [ LZ $TA A8, B HREAT AR . B R 7 IS EF HLEEE 20 A
PR, —3ELE )L, L2 ST IUg.

2. BEABET VR — T, KA BRI R, IRE AL .

LZ JFE QL BRI T, (B A EE R T DA, (HHAE & m] L.
TRNAT 2 IXFEAL L ?

HRE AN, REAAUEL?

3PN #A position power, A7 #AT— MEATIXFIA T R AR, AREFWIHIN, B KB
T

4. B BE i)
VR E LM B () TAE, (ERARE P i T A ), SEEIR 8%, REE A7k, A LA SRS
.

BUERDLSE ™8, SR, 30 —MRIZEFdh R, R B, BUEFETEgdhi; O, T B2 i
iR IR, A2 delay, AIREERIMNE E.

BXIAAR T, EREEER N EARR, 55— HhTe. MR MIE — BAEWE, AR,
S AEARDX R U ™R — 2

LZ ik Y 2enhi ! IEFEICHR AR PG IO, SR9RME A, T EN1E — AN HEisid, B —T, laER
PE A 2. LZ MR K, RO Bl 0 i — SR A5 o], FHCg A2 A AL A AN . 23
Z JE R E AR N, YA — A USAC ], 45 R S an RIRIAEZS R offer, will you absolutely
join P&G? Wr I A™ ) @ ) IR LZ BEAMR s, OB T 2 #0%F hhhh, 28 J5 4 [H1% yes.,

Tips:

1 A\K IR £ R E 2, 2 8% Action 172071 )5 1924, 1T Result Pl B SAEX DRI
PHEFIAE

2 JSKPhE O, ANERER, XY ERE.

3 HER I R B HINITT, BB REH B LW IHW

4 ZEAE, mERBER R, EEAEIREEYETT X, PSR A A, A .

5 R AT BLIE 2 A ERIE B OO RIS AL, 0 N BRASAE B X Alk () — 28k, FTRUIIRENR
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3.4.15 JtFE brm —HEB A5

ASCE R TR R4 BBS, KAmRTH]: 2019 410 H 15 H
bk https://bbs.yingjiesheng.com/thread-2223332-1-1.html

MeF 15 Sk, ik E A2 lizzy, TR ATA [R5 a i in, mil e RIEFEEN TIRZ A
A g b n) SR ST LA L, TR S CE T DL, R T RS E RN, RN
ARG lizzy FFUG ) A 7

LA AR5 2 4 DR AN R B AT ?

20T IR, SRERTZAT, e g R AR

3.creative 1] idea 53 method, WFAM#4T

TR W= 00/ T 5o N T O 0 A 1 5 o e N 1 B v e S D SR [ L N R S A = B 2 Pl
SE AR TR IO CHE R T L

HESC A, PRuAF brand marketing FITE R 2414 2 SR J5IB AR SESIEAS 72 i 1 marketing /R 581545
PR ? MR/ AR JE 1B 1) 3R — S TR AE 9 i 2 38 1 — L [ ...

BRME, FOAMIRAEWRITM, U EHARSGE A RAE, Bl AER A mp, AFIEILR brm
TR EAT A IR R ...

3.4.16 ¥4 BRM 1 (R offer)

AR TR JmAE BBS, KAARTE: 2019 410 A 20 H
ik https://bbs.yingjiesheng.com/thread-2226301-1-1.html

SAHRE, AR, JEE A

1. leadership, B A 7¢I 24075

2. HAUIEREN

3. BB TAHAWME, DLAAE R ME AR AR I A0S
4, IHEH

ISR TAS R KIE 2, REkK. NEEAT ZEEEZENEN =W R, e R
B, ) ) AR RO, AR nice. X EE— EAMAEE A IR, 4 FE A EHl LU E) offer
call #8 A 5 !

3.4.17 TN BRM HZ

AR TR JEA BBS, KAnE]: 2019 4510 H 13 H
Hidik:  https://bbs.yingjiesheng.com/thread-2222199-1-1.html

C#ESL Y AR se— ek, KM L # hhh, A A AR HR X w4k A —mid s, bt
IRV BV B0 /T DL SESEIG ~ s 59 4h, A B R BRI A1 AN A M T 1 5238 B 2 A 2 i~
ik 25-30 708 (FARS [RIBARIRMERS ) L2 ]
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L—"MRRE ST
2ARER] AR, RGBSR SR e

* RTRAAIZA, Z AT MK EAT B\ I, i AR 10 0 R A2 )\ K ) B o T HL 80% 42 4t
A, PR RS AL A T W AR B SO 20 Jm IR ATAC A S 128 )\ K il 28 4 0] L R 4815

[Tips]

HLSRUF Pk 1-2 MR AR story-telling HI4E Ji kA3, (K24 PG ITHNA B #2& MARTEIR 25— /Mol 7 B 9] F &
(), AR — AN B 2542 ) UK )

Fir LA LA WOR Bk 1-2 M+, SNEREESEM 7 A4 BLE, B BRI/l B A B 245 B R+ 2%
“PRE R —— AR AR AN b T 2 T R ) B A )R, KR [ BN )\ K ], SRS AR AR LI ]

WA HE PG A E IRGE EARM — Pl RIERIERAT A, PR R B2 BB IR A a2 12
N AHEUHE, RAATEI R s RAT A kAR AT A BSR4 .

0 E SICAME E SR eI R B AL WA FEEE E ORI Z DDA HES . EEInRARE 5 — 1Y story,
WRfi 7y A ZIEAS ORI, IR A — AN KBRS R ILE H R4 T .

R EZ LIZA CA AT . Wi Jazhbl, 3R R I SCR——AR DR T REA R fE

[BRM care 4]
Homidid g, WESADIHAREZ, A BRM 214 focus 4T /1. QFHE IX P s, BTl s I/ —
/B — TR A, AR E SR TR, A2 EA SigdHE— N~

H

N

[&fE]

ANE LR AT HSER S PG 2T ANL 21, 3R EARA R, AR T RAT UKELAE SRR 1A
2 BRI, JFOk B S ERENEBM T AZHE, Bt TARK/NADE~ T HX RS EE LK)
17
)R

Y

il

HARTE, PG MR RRENL. SREERIC. #ESERRZ AR, FrPIEA recruiting i 523
If. 534ME Tk based on i )\ KR AOFHE,  FCHYZ a2 2 7O BLAT R ~

T B2 B IR SC A/ IMK AR AR G B LA ~
3.4.18 BJBRM —MHHEZ #A&

ASCFE R TR JmAE BBS, RAARTE: 2019 410 H 14 H

Hutik:  https://bbs.yingjiesheng.com/thread-2222652-1-1.html

LS R—RKEFHOGHYE, PR R 2R E .. G S e, FHLRRGPS (55557, ... Akit Al
% B — ¥ H &7 i L hhhh

SRR, ATEEIL, HEAFRE. BERINANMIE - MEER], 5 ADERTIZI, s NmEtar, #
KA T o LRI, G5 SRR AR 2] Uit AR T (I [R] 22 R G 7 10 23 % o S 45 (KN B A1 553 FA/CBD
P9 ) 2 LR PR T 00 0 0
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TR IR A URR I G 1 lizy (- IF R RS REORITE RE WRA HHRE WK orz), EZUNTER S, K&
T FERNEFRRY —FFA— HARAEK, HURIR —HE, 45 RBR RSN e SRR U
AT )UK :

1 leadership

2 creative idea

3 MR JE R

4.ddl EiT, REAMGRE

Hh ) T = AR H AR R AL AT W A — 2 A CRRURI KUF 1), I AR R T — 2, B REA
Kl ooo MREBEMRFIFUFMERBIT orz, FATWIBAZNE, ERILIRFERELF K BEEE, STAR IR ZEA LA
B, mlERaEs 530,

MB35 th R 5 A A FIRIE 2 TR, BEAR SR — %, AHBANF 7. 150 s R ok B 24
EakEorz, RIFA 7KKt RAEHEIT T | A SE T 5 HEZH R Hhh K5

3.4.19 " BRM —[H

ASCE R TR |4 BBS, KAGKE: 2019 4F 10 H 11 H
ik https://bbs.yingjiesheng.com/thread-2221588-1-1.html

P I

BAFE G MAZ A ] T, BT 3 BB R (B2 ISR R B RS 1 hr AT S, AR nice,
ARRRAEIK, IR E KPR SR 7 —~, RIS A R AR B B i I R — B4 3R
Jilt, EARFRIEIE AT, MR !

=N 1A]

1A 2R 18 D0 i 40 A1 A s B F 4611

2. 484 H BE BT R B

AR RITF I FAE R A T AR A MR 1)

e, SRR —EEE mock Tk, #9EH O B IR b R TR B BT ! A R REAE
A bk 2 AR offer! MfFHC!

3420 GZBRM —H R RP )

AR TR JmA BBS, AAikfE]: 2019 410 H 10 H
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Hidik:  https://bbs.yingjiesheng.com/thread-2220964-1-1.html

B RMIGER —T, RBIZEEE BT, M4 RE I MMEE!

HER MBI IS5 50, ARG BERE, BATEAN AL — 24U cafe (1) open area, AR R
ARSI AR, WA — g — A R i e e ey~ R 25 T K BT A 8 A [ — I T B ) At T a2 TN S
FERPIOVEAIA C B, T CERAT LI Uik B LLACE By BE RS, W Ia s 3 KSR T LA XA
T3, WHEZER— T 55K, (HIE L AE 2 R KoK i !

ke R — A E /N, ANEFEF AR AR nice! BMATE SUERIMEE, AT, g AR H challenge 1l i,
HAER nice (A AR TEIRA)
SRR, AN BRA R EE T, T E A R SOFE T Vi T A E ORI A R, B %2 leadership
A g e, —ILRME 30 408, 45!

S A

Ja BN K nice 1, A mball, HARREE SR T, SEERSE R RIZEREAREL T 2%,
ke, ARHEHI KRR BZEE — N A, Bl S5m0, R REAMEFOTR T AGE A S
i, WA ECREEE (BERITHILNECE, HERMEBEAZD

B AT ARl —AS el A, TR R AR R A AR AR A I R 2, Al R~ SR, RGN — T A
& 100 73, TM5EMRROEE T, A BaEELTF! A BIAEINE) “IihE R, KRR & !

3421 FX BRM E&E—1H MAMNKEL!

ACER TR a4 BBS, KANE: 2019 4E 9 H 28 H
ik https://bbs.yingjiesheng.com/thread-2218848-1-1.html

AN 26 5N 4 AL, HEARKIZ e gieEa BT, Al KmRrs: T 15 3
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A SN E R A SRR, FTE e BB 1 R LU, RINUE, 5 5 & 1 0 ) ORI N
FERKHH 120 2 T PR BRI

*EIRX IR B IRZ T RN A, (ER AR UKR, O REARA, HiEE R &S
JIHER.

2. WEH Mk

3. BEWEAALE 240 THTFEA KBS, BRASIRD N B, MIEIEHIX A 2 ik 0]l i s

4. PR EXCE R, FrOMRAEO A O H RTEER, R IR b 2o RN B B o8 A tls . kAl B a2 07 s
JE

H AW TR B T, T ARG, (HIR R AR E T ORETE 2019 4 3 A, SN2
e GEZIMBAAHR A T DNA (11, HEFHEW AT BIRKIRZ 1, 27N MSIMA R, 1 HR 2440 Q8A, 12
LT A T AT R R RS A CRIPOLEN . d1RAT FIRERER MK FT A2 2 5 530 Bah i ! !

YR K B R e o5 R LR L1

RN e PRI RS VAHIE UL I EZ SR

AR T — K BB HTIE . — K PO, ORI X A 85 R, REE S H Ol R . AR
SR, WRASTENEME LR TR R LT, RN il BARARAT 4 offer WEIHL, {HIERENS A1 A
BAEMNR, HRLHER! SR E N 807> S 2R3 R B — R, RN, RIS T 3E R
—H, U B R ORI R X 2 R, AL FE
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388 "M HR —H £

ASCFE R TR JmAE BBS, KAmRTH]: 2019 4 10 H 10 H
bk https://bbs.yingjiesheng.com/thread-2220959-1-1.html

e 7RSI RS BB AR/ EF

INEFEEAFEINABAEIL R rd i hr 7 Rz B TR KA I
AR N E RN WMRIEA MEZ AR A RS E—F
QIIRENEESY

(T m g BN A e SO

1. leadership

2. HEABEEAALRIBA BEALE ORI )R ATREZSME A BETE— 58D

3. FAIRMID LRSS A ) AR PEO ORI AR 2 B SR 45

4. XFARIISES TARR AT ARIAA H2 105 7] AR

(A ]

MR R — DM ME AT ERBOR T ZRTE — I AR TLB R AT AR

Pt AKX LI BT T 4 5 |

W NEmA LN —HA 2T JRMES TISCARME JUREHGR TS0 R 1 i k)
Pt LAIZA TR I A B e B 8 28

ANKIFEAE A

AEER TREREAM—NEINE
iy R — DA !

3.8.9 HR ZBIIHESMIBI—TH

AR TN JmAE BBS, KAmKTE: 2019 4F 9 H 27 H
Hidik:  https://bbs.yingjiesheng.com/thread-2218645-1-1.html

25 SRR BIGTORIEIE & A 27 5 17 sOROAAH
PR LU K2 webex 24¢, A1 skype A—#F, kM, WHFE T iFA. SRR KRS~
HR R AR (s AIAAS — S SR 2R S UOT AR HT 30 24 /oA 4 REd% I guide BEAT, A& FLIHLAL, 28
JE A GG RT AT B, AT AR, FHLUTRE T, BriRfE get:)
TR A A2 — A IT #H) HR /NHAH, - A5 SR A 15 s HEDI N %2 HRBP,
NHENIR nice, A EAZIBRAZIRSZ, SRR 1, b 2R KR 440
B hr BT, SikEREN B RAE T, BRIV AT B SR, ASRER 9L, GURIEC hr %
ORI DI 3, JEGE U A AN K o o 0
EREFE AT, NFrllF, JEAR EURBHRE L EMAREER 7.,

i) /83«
LU UEARAE N— NI H B33 35 & D (RelE or 521440
2. 38 2] PR ) PR 1) =

3 M 53 R IO J B R BT
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4. VLRI BT

SR A ) AT AT T FBUEL D F), ARAF AR 25 [0 1 JESE /NI GE R — AN LER™ A FE TS B SR nice (9 HR
—3LHFLLE T 24mins o4, FIRIR KK BNHL 30-40 7 EP AL, IR IFRNT . o R EEE, M.,
Ui PN LR e S T

FNE FHERPEEEE

41 [=EE=—@E] TEERHA shi LREFNF (tao) £ (u) 9=

ASCE R TR |4 BBS, KAGKIE: 2020 4F 2 H 29 H
ik https://bbs.yingjiesheng.com/thread-2254830-1-1.html

RILER T offer, NJmERIZHARMIT IR, RHEERD ZERALZ (tao) B (1u) T

WIZ EAIFZ detailed &, JAEMHEZ IZ DERKT O] 35 557 L3 )L-PS (BUHD MK H ] Of fer 4T,
REE T =W, REBATHR T, SRAEFME, HERRE RN .

WX T W& pass, RS TEss —Hf 3 A (i easy) » R A CHHEEE. & PG AHKA
W, TAEgkh e R,

— BENMEA

Lo NI JRERR SR 17N IAE, JaoREEREEREES N 7 A2 A4, A 500 5, A BB, HEHEHEHE
FIFREEA 2 AN M BOREh . AN A GE A PG 2T MR L BRI A F] REARIE T D , decent (%7K, balanced
work&life, renowned fJ°F-f5. H'E—LkE 2 LT, ATREA L EELFHIESE, (HEE M, ATRFAREIHFIR,
LR 2]

2. HBRARMBGLE: REJFHBGLKAAMERE AR, HLERM T WT 3 45:

O FEHA, wEL KOS HiE.

@ MR D 129A — AR BIZA T, IF customize I cv, FRE 7 —3 IR T & BB B &SN cover letters
@ R JD R, 2% T — T RHREN skills, YIS TESMH KNIME, T EE T T, KIEM G —NRIEHE
B Ui R SC IR, R 2, I HAER T8 flow K, JE MR RHE AR B R B T, B ER S
HiFRH KNIME #8628 7 XXX B8, —#ifg (zhuang) 7~ (X).

#ETIE ‘B, RIBEZRHEARKES: BB R, 2Rd BT TYERE SRS

JaRk, WERIFMHBLERIKAL closed T, FRAE AR HR N EBEEEZ: T HE BU I hiring mgr i, & WEIEHER 7 H
‘B opening .

3. PG [T : B AR IR "Special”, ZERB MM I THEZERNNEK
(link (https://www. kanzhun. com/gsmsh10975480. html?ka=job—interviewl ), XHEAKIEVERTE -, 5t copy TE
I A Ry A 2R AU R B 33 )
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PR — % AR T HAER TR NN, HE XS PG 5% () S ARSI HE R 1 Tk, X — IR R A2 — S Sk A Al R
(0, TR — RAR T TR S (1 P AN /IS PR RS A 4, T Rt PO e ATy, SRSl g R A L

BT FL AR Sk B R AR A PR, A5 KT A5 R AR 5 N A G SHIE, A G 0 BA T RS 3 BL - 2 BEANER, HR
kAR E W ERERE 6 ‘RR, EERA M. RIS 7T, AR LES X
TTHRE T —MFEN R TR AR R KL, A I L S RIT A O )UK IR IR A ZERE K2R EH A F
(45 I, 0L H 4% R B R 7 BT s PRI 12% ) 01 A 2 i AR 8/ ) L BAAE 80 D i AL, B S5 BR AT M Fr) s 35
AR — WALk AR 7 RBNRARZATH B T4 %A 51 R I L 35A S A AR B S To v LA
T E 7 A K AE

Rt 3 I E R o, NIRRT, BN of fer TG AR, 7355 LA 10 B X5 K 1 i 44 1)
ThoughtWorks, A4S CHEAR M HSBC, AL ORIE R IEAL A 2 7, IF HEl R NG & XAy BRI
M, HEBE W A A F R R BN A1, A B RS A Rl ROBT AR A, kA A 2, s M
T B %0 AR RSB s 2R DUEERS (U 5 sCEAT T, BRVCA R (AT i (8] 25 1 4R 2 Ik #R e 1
PR Z NEBD » MBAFE (BN REHEEATRTD .

IR RS H SR VARBI R, T EREEE B A B ORFRNES, —HBDPEA TR AN, B4t
AR Z R RIRIH, SN ERSCAEF R, 20 Ab 355 B RMHE R o A XML R AL USR8 I 5,
A E 2 AR R RS T2 )5, DRI BV SRR IR BRI — SR Al .

IEHRYE, AR DR “IRA skills A REmRRF BRI " LA, (BAE PG 0, FZHIRIE RARAE “ /R
personality BEABEEMIL” , M. AL PC —HRE, MERTAE 3HER. 5 ER . H2 10 FF/, PRkl
OREF— 2. AT A S5, (H R IREZ AL R T, AU XL rules.

A BRYL, rules B 3 FBAMAHMK: FH/\KH+ HTTRMA + BImPERE. MNAN, B0, —FRE4ERN
LT, PR

. Solutions

FIR=H rules, WATRE— FEARNIT.

Lo S KT HBUA 100%BCA N IR F2 0 7] 58 8 AN Al i, & 5E3RAIT 24, X 8 MA@z Lt A7 IUE 7 #
Oy EREIRENS J7 125 53 i

HECH A RER: RESERZ . TR, M7 WA —FERFH N, AR —FE?

W5, ERBENEZIANMMIT, PEHFHEINMEAR — “UOVSTEmEEXEE? 7 o IREREFE AT
=R TV AN G P U S SR Y5

R KB, 8 A Idf Ja # AT LA BX 3 NE T b, HIRIX 3 A s ar e B2 )\ K 1] (e 2

@ ARy I K AR A 7

FEAR ANRICESIE . FHRAREE KPR I, AR 22— TR T SLbr i TR

@ “ARGIRFHE T4 HR? 7

BRI iE — A AR AR BRSBTS JFREE R TR I HE L.

@ AR R R TR L PR w7

FEAR EREHFLURAA L BRI NIEATE RS (e —MREAERH R HERTTRASEHAR SR, IR
FIVRBINAS I 3/ 35 2 DR/ 58K 3% AU P TAME 8T

X 3IANEHE, BEESHFRES, B0 BEE—Ar . o DURE B S0 s2hriim, g5a B Ang )\, i
[REKFERNE) RS EEMIBEeE JL-PS (WMD) MM HIE] Of fer 2 ITNE, #H1T8 4 TS .
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2. HATEEN: ARG, — PG DR UREE BTG TR A I, B RRA: 5 AE SRR R cv, ARIEMY
2Ly SR

FO G AE Th R e Al 1) T 55 R L, X7 R, RFESE — 40 TAE M) KPL A LL? Hi BEARE? £ /DA SKU? Top
selling [ 3 > SKU /24 ? AR 91X J LA™ SKU Ak Wk 28 ok T4 2

B VE e % T 58 A an e (% DEKTRIEY 3RS Fid e d ) L-PS ChuD M H 2]
Offer A JME) , (HRBAHERLE —Fh- T H=DU4ERTIE )L, WICEATHE-- HREETESH R E Wl (Zhuang) 25
(X), HEAEDE

3. MmN FOE 1 ISR AR, M HARE I ERIERIBF, BT R DL XXX, TR
RIEAT A HREAE 15 B0 XXXXX”

o, RIS, ERES T — T3

@ Deadline #H3%:

JRA 3 N project, EMCEAR 48 /NFFNAL, IREAKLEL?

RFRA 3AWH, K —AMTREAETRER, A DELETADHER A MESFEN TR, BUET ARIE %
PRATEIX A e, A H KT EHE TR T A SR, RE ALY

@ BRI R

PREENAE TAE A — DR EOR, HREXADHEARZAFARR, (HRRF B SR8, REAIR?

WRARNE A —DH HFHBERBORAETTHIH A TN — D], ARZEREUUIREORARX BB HE 0 T2 IR T %7
PREHERARIAG, A SOAR, IEIREMGE SO, X RIRE A Tp?

@ FAMEBLARR:

PR TTRIHT P RO BT, FrA A R 2. LR REEES T 1, ERTRI BRI — R, T RARER
PRUGIZA = i A AT T, ARIZEAMR?

BARLE— A BRI T

Q: PRFATTHGH MBI BT, A MEA . R S8R, LMRIEESG T, R EfmET—KR, LR
SRERARULIZA = S B EAN T T, IRIZEAMRR?

A: BT 30 AP EE T,

BT HEN T (tao) % (1u), HIFERIGEZRC THRFM, @R EX LU, KSR PR UE !

A: BT WIL:

B AR T HEGT 77 (tao) 2 (1u) , — 4G FEVS H CZ I BB, SBF71F systematic, tHiEAANHE
KBTI

@ $LF root cause, MRAEHMIZL:, ATHEA 3 RAAJEA,

BRI EHZGI 77 (tao) % (1u) , JEIXIHTRT, RENGF— KNI Vg7, (HE “V48 7 22X
AE T 2919, B IR il !

1) fEEEE R delay, ECANFERE. WOV ROIEEEE,

2) VAR L IR B ) A R T B4R replacement, PCANALRERETE, A ATASHIBLBRL, T B A Ak Ty R bR
L.

3) BUEERLI RS, 7R R LR R

@ MR root cause, FIWr T TAETHLI.

SR T AR M, PRRE B A A TR P e, SR RS, SR SLAN R BB R, R AR
UES

WIR T replacement, FATFINAIN % Plan B |

BRI HEER) 77 (tao) 225 (1u), wiHax1™ “Plan B” Z1Nal /L, X 7751 CL T8 i At —5 R T !
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USRS ST RE A IR, S AE 55 (R A, AR A AT B s AR IS o X — NI, JRAT REf ) T IR R AR
B, MR

Q: A KEATR?
A: ARBR T SEAEMRIRA T 1, $RZIE&) Plan B L), A4

Q: R AL Plan B/ EATR?

A: ¥%H PlanB, Wiz, 7EIA N Vendorpool BHH—KEGIEN], SMARE, FAE formula. &k HANGR %
BT HE s WRIA Vendor A, AR HRIAK I ZIE, T INEAEMERSE, RERARERIIL. &5, (£45
Wi, g EIHAR risks, ®5LLE BRI R,

HX AT E ) Ty (tao) )% (1u) . BISEAIA—EEIIFEI, THE T2 !

PAEFUE — T, RS, RAERFER 4D

@ EHZ root cause

(2 PlanB

® Be confident, ANEHEATA AN, BHEMRFZMN

@ P R EEEATTRE 100%5838, X7 S BER B AR IR KIS 00, (EABNTARAEIRAT, T test RN OH 29K,
REEAEH leadership; "HF 3 NG, REAIH CBERKHRA T,

= HE: RESZER44E

L WE RS VIR, RN R BIRZIR e 4, BiA N EEZ “why why analysis, FVEZ,
% data, K root cause” .

2. I HC, f4 72 Leadership? IARFIIFIZ S/ Leadership MRIAE iy 0] /BN A VAT 1 58 1) R PH) B8 5 %05 Tl
I VARC S A EA AR AT s e 5 R B R HARE Bl , BPZS R S 2 H AR 5 A LB 6 R UL & : Set clear
target. Find right persons. Excellent execution.

3. FISCEH: LR E, BIEARHTHRIF, 82 E D H O H R R

4. =y, R HEEA.

PAEFUR RGNS, K CAEMEA AR g, X LR 3705 1 1.5 Arig, SIoEMEsEg 17, ZHERER
ARG T PRC R VTIRAAL. AR (tu) 3 (cao) v FVHAHIE BB CF il B2 an ey
[ AR 12 ) MRS

RERBY, FHD LG T, REALULEERNS (tao) = (lu), BHATHES . MEEIKKERE, S0 T8, 2
TN TIAFE A R MM RISS 71, AER T, SRR L B 2% JF HAE & e I A i), AR IR 2] . 2] HEN
A, BSHEA R, A AR, SEAFUREZ A

AEEFF S, YOO, SURK VA, 5 HIERBmE R TR,

4.2 EEMXERZEm

AR KT JRAg BBS, KAKTE]: 2020 £ 1 H 1 H
ik https://bbs.yingjiesheng.com/thread-2251999-1-1.html
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2020 HEESE—K, KEIE-—T 2019 4, 20 2020 #4830 S8 2 LI R -

MeE 5 985 A, TR, Aty bifg. ARMENEER TEARY, HEFEESREREE T,
BORA LG R, BEESEENERETUE TADREK, EUrZEARNLE.

MEEHIERE ps X, ZEREREINERZ, AR 201 i8S KAl E pdf BEZEAZ, #A
FEGR, —MEHE 10.09, —X%f—; ZENE 10.14, PUXF—, &fEdor (hRETHEIBS, R TGE
FI A E R E RIS 25%), #REAE B A A .

ZNJNEZE 1

1-5C T Al S I 2 5 AT 55 k)

a. s EEN, NMEA pdfo KEE pdf FINHREHEXEEE, SR %, BEAELEEHCHIFRMN
BLAHIRI o R ) I AN R, 3R A O E AU HL T ps AL R B A 1R R, R IAE RARARAE |
FEARRCAS . PR m R 48 ) 2 B i %

b X AR T BN, — & —EAFAIE | XA R R A A TR S SR 1 7
https://bbs.yingjiesheng.com/thread-2081967-1-1.html

C. T~ FY 1] 2 TS

https://www.zhihu.com/question/19889186/answer/135478314

EWAH, JUHXT UK R BR Z R, R EImRss.

2- R FFE R /NKF e S VK RAE KEEIRAGE 1, BRIEX L A & B, MR &5 B
gf, — R RSB AMIRZ . TUORSO T H A ZARH . ARERE, BRI EE PRI
AR LR, MR R . H AN S s—F, S ug, BRIER T4
FERHIT, 153 TAT QRIS R, A aBdisc: H B2t ANGE, G 2@, Bl
Ra PR St BN E ) 7 iR .

3-fh iR U B2 AN, AR NE QAT P —EE 2 %>, LRI R E 2
REER, REHEERE, —RERZEH QAN XS] DS E SRRy, 8k
H O BEHLN AR E

BN H ORI WIRB SN 1-a KD, KREJVEILFRSIMEMAE TS, , 2-TE% 5 2w 3
WASF, ANET R ZRRAR, MERFNAR, HPFNAEAES, thABEITREMBNNR—
H, BTG, AN EDE NIRRT REEON TR R SR, ST R AR B Y
TN FiE R ERE B HES L7, AR TRZ K, s 1 B — A e & i
RAEFETC G MRKF WG H CWRANELE ARG AN, EUEFHHEE - THOATE
EAT AR 7] AL

e RIS

WILAFERREG DN, AEER, AEREE CHRBREX LY THRAMD. BB TEYS
M E AT, W€ 7 EZB I MO Jr R AL bR BTA T), HaATk2fiE
MATPRE  (CELIERR] 996 HAEZ.....0 M 2019 SEHIT IR E A TAERISE CRBE T, W RLRIE R K —
FZEHOTIRE]D . X—FE— T Ah Bk, LPJUH —Bses. —EREENmARIE, ARrEL
W AN W 825 ] 2 S T 5 o e s P T AR DR R SRS RERZE T Bwhy ). HIEAEHI. 1
Sl X TR FERN AR AR AR A SCE AR, MREERE TR E T (U
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BAIL, KA B ERJEH B B Sl n] DL RPN NHGH S 7. BME B i RS 3 B AR A
H, MRS, WHEEREE: %71 100 KK AF, Bit25 20 250, &&E2 24> offer
(ATREIL R B R iR SRR B4R KL A KBk R e, 1§ RER
Ao IS RPIRAS, MR BIMESE, “AKIE DI — EEi IR AT, B — 28 Mk, H27
BT BRI T2 T, R B OE A BT Z R IR A ST R A A B AT
PR ESIN, TE DFEPIED T ... B TR SR N Q] 22 B, HE LA R o i I 7. A
FEREAZGL A, RELRAES H AR AROCHEKT) . BERENR A A AR, DL ]
LA b AT A TARERASORIIE B s 13 F L !

B2 011 2021 4FKHR 1/ Dk A TRBRE ST 35 11 CERAE 1) offer !
4.3 2020 =M ps waiting list ERT

AR TR JimA: BBS, KAl a]: 2019 45 12 H 10 H
ik https://bbs.yingjiesheng.com/thread-2247759-1-1.html

FeUl— THEERR, AR 211, IEREAE, R, BKEAATRRN, SERRER, —m
T HRBCA B RIS ST 22 70 AB B MA L HIZ PRI E SR IADE s~

PR BRI H R 7, PRI e Catlr 1, WSS, e IZ RS FE AR IR HAt M kP,
PAAFAR — L, (HIERIE T, i EEIE A TR e

10.08 —T: — X —pIMAI R, —HFaRise C AIRNH, LUK EE M RSUHAF L. SR I
B, X TREASN I, RS T R E PSRN ok, FATHARKEE .
J T e H AR RIE A T 3R e, FRak B G 2 it Can T answer your question in Chinese? hr /NH#H [F] & 2.
JE VIR ST o SRR EEARE T, RSN, W ER—EME, mHEEE TR, SR A
F5oo MMy, AHERE Rt i@ s —m 7.

10.14 —[H: — X =AU, S rsku i —T, AR IR AL, SR ETE, SREA%, A
R, MRLLK

XK ANE R s R BRI i S T, BT AR A . IR HIRAH, SRS AR
Cia T B E A E AN, EIR tell me something, FRIESC[EIZEE] 2, it doScE Tk T,
VA R B RITEIX 4 24071, R EE IR X 2 (WA BA BRI AR ERN, BAafi? X T
SN T CE AR R, BEEEIIRKEME, BEaffd), RI&EAKRMERZSRALG (X
BINT, SRIEHR T FR AR TV, BRSOV GRS R AT (NYARBEI D), R A AN S
HR A B BRI ME, BT DA—JF a6 1 & g AR A6 i 250k 57— A0 o (ER 78 Tl A2 HP AR 5E,
AW H XA A E E R, RERIZEEARIRG, AR E R — i, &R
JEk . AAMNI LR E HOOGE MR AR E R RSB AM. SR EEEEL, B B AT 2R
B, [HEWAHERT .

RN R B SRR AR, OB — B A AR . WA T8, W 1) f5 AT DALEAR A A 2k
A A I R, BIEE A 1R R B A AT, JE R B [F AR LB AP, A
ERREN UL T —A), HREREZ N, FEARIRBENE®.
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BEREA: H W28 KKXUM dl #mpgm&E, RBEHAEZET, EFH TSR
https://bbs.yingjiesheng.com/thread-2081967-1-1.html

FGRAE AR R T, BEXARNE, HEREARE . AREOEHITFESHESRIZ T, 4558t
B XU A HRAREHET M BRARIR, AR R ERN .. PR E N N AR EHE T XA
TR ARG EIEIE T, XNUIHFIA—FER L SRR —SFEFHNAE, —SFFELAR, AEu
HAR, mABRXMA, HNECHEE, AkAFFE, ERRARAL U AR R T IRJEHA
B AU E IR A B EE I, Ja RAth s D AT A BRI 7 2 n] LLRIGAE, RAEAR B BTk %A s 2 Fr o
SR TR DGR IR ET I U T, FRAE MR R T O B — R R ), ORI — AN AR A T, SE
WERZEAR S, AERME Ok, HEHdE-C 4 supervisor &, S EEIZ . BRI, 550
A ESOE IR, TREt R EA R — ML, HEEHEREAME, BRILAFEIZ N RIE—IHEs
I

ZJamt R KNSR, B ET S/ MARILE] offer 788/ MAHRIREESS, AR 2#Ea, —HIBE
ANV BB R HIMEEE ER T REEW A Akl

4.4 19 FRBPEE BRM ER-ARELWUHE (BEEF offer)

ASCE R TR a4 BBS, KAGKE: 2019412 H 2 H
ik https://bbs.yingjiesheng.com/thread-2245478-1-1.html

Wr i I AT B R, A T 2280 IR i~ B2 2[RIk B O S T RIS, A B AEZe AR R [F

A a3 By~

—. EEF&18 EHAIFHLFE N

MR 18 AEERL T BEARSE 985 /MEFT Lk, N EAmUE T TAEGR IR RGBT AL A . AR 70 A A 8]
FHEHA X4, ARG AT (3.4/4) , WHRAS SMMITLE (3.6/4)

S JTTH s FEMMHEL W] MKT & btk A W] sales Wfnsic =), BHCHERE 3 M H .

TUH 7T B TR — st BRI H , SN T EiESFE NSk SR "0 H, #ANTREFEHEE
Bl—THZER

FHUEAT I, BTSSR AR AR 1

BT s R R P, B R TE 18 KR S i — L ik, H APt iE =i . S & s T 1 05 b
M —, AT MNNEN, SR, W8S N 1. @ B — 8, ARl
JOUmHE A (FRSESTHMIHEEAE]D LEimmEE B (SE&) GF R 7 fEME L RIS A S 2. Fib /K
i) 1 f¢) leadership & high goal.

18 W — I ld, BFE SRR ST LA H CRSE & R A T meEE, Fenl
A LAY 2, FiE /KRR E T BEREHNE T, (HE CREAEAY 3. e o RExK, H4a
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fiE,

. 19 ERENH+ER+HRERELR
(—) PWH+ER

N JE A SRR http://www.yingjiesheng.com % 152 T F£ 173 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2081967-1-1.html
https://bbs.yingjiesheng.com/thread-2245478-1-1.html

e A SR ER R AL AL N J A SR BRI YingJieSheng.COM

BUHETESSINEBENIHER) 7 —mgk, HeAuEn 7, SR4 AR KM H D3R
PLE AT R, SH— SRR NAE B R 2 4E 24h LA EE R R BIMRA . 53 DT R u0E H & VRS
B ETEHERL, (HAFEH R T AR+ HRACIUPE . AR IR0 E 0 — SRR pAT Jy ST At
PAMEZ Pty ial i, KM 15-20 73 BREEMe (PS. SibRenl B3 9T 17, KE5E 2IH 9 IR R &
EZ T o Wrid AR NHAA T ST A S F EWRST, B
WRABVE > T =05y, BEAED AR H , MEFLZIE K. BN BRI TR 15 208
FAio B R B A, R SR, A 19 A B R BT RIE R,
AERE XS T A REREN T — R, AR E I [) N 2850 R A SR R il o 56 i R B A S AR T
SR, [FIFERRI, AFEEEC T2 A FFRR, 45 R eI IR, BB B, 55 =&
RASHERAN G BAKE: iR a8, Hh—irar, TIWWEHIRAE
. AR A B e XX R 2 S REAT B EIIEE 41X HE (BRI 108), 285 B H- 52 53— A, #8565 30
W UREE C 2 ReE I i XX EMEE D fa, Rahisfe A mER 3-5%, faxik
PRAZI st WP 1 AR S o 3K — SR 2 I AR Bk IR, DR D9 e R P R A o g e e B O
BRI SO E . R IR LRI .....
i )E, bR N, fhE A NMEE . muhm e ClE ik s, igshaiE preii
BAT R AT DL B0, FH A2 Webex.
FRM L tip: 1458 B I 1-1.5h [ 1E], $RAS 255 A0 BN S S b7, e i FE AR AR

215 i L BGRB8, AR SR R A E R E 2 1, Ei AL 7

RN T8 AT LA

(=) iR
[ ]

AL SE T 3 JE FE S AT DAV £ TR, AN SRS B T U IE N v A i T CEROR A Hi SR 2 4 3] 1T 1
A = RA WS, THAERR o BT EEMPEENA, 3why (why company, why XNz,
why you) [al@, Sy \CK A B2 P HERS ! E i AR R K WARAE 7, i Bt z, HHE
ST, EB, WAREES, RIEXRSR, FHANEE, 8IF 0, WERE, FI8H. KR
F B ] D% What+STAR ¥:1, 5 5 37E Action, BIRIIATED . 761X B — o T3k /UK
PARF E R [B] % -
link(https://www.zhihu.com/question/19889186/answer/135478314?hb_wx_block=0&utm_source=w
echat_session&utm_medium=social&utm_0i=828303193980166144 )

1 £ 1 Tips:

1. AE& I i — g SR RIS, AECRT BMEAETEM", ERBHRBIXMTIIEERER 2
27 XAMTIIRE N RAREL (1) 45 s KA A b 4b ?

2. FWEARE IR, B AR RS I — g B [ AR Y IR O B S () — SE E A, BEEA
BT a. —UIEARIEE b 4r M B 4T a R EE ERZEREE
3. FrA T, AR RIGERR A F H— @ E AR AR AR
4, MEREFCTIE, AT RARAMAE— B BARRIRIE, Bl g RIs R H E

[10.11 —{)

fEE PR 10,11 5 R —TH A HRIC R A AR T 10.7 A ahHE (again, T 73 515380 .
B H SRR AR T —F, 37— ERE TERNHEBRAME R 7 —F, 3aERHE
T —R, B 11 5K L5 LI office R 2.

—TE: V1, AR K 40min A4

—THI T E & — A AR nice M ZI/NELH, 23R H BT LB R AF T E Y AINHEE RV SE N,
HEEWHOLTIE)GET (JakA HiEh c 42 associate director) . BT 45 /1K) case Bk

N JE A SRR http://www.yingjiesheng.com 153 T F£ 173 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N AR SRR YingJieSheng.COM

B, HAhERPI. HeRBRNGA, AR5 RHIECIIT I case, FEIRVFR IR D AEAITHIR,
HAEARUF 58 JE 2 IRGEIR Y case &1, HAGRAFHIKAT . LI IFHRRE DA PIITREE T
= AT KB )2 Wik £ A AR 221", SR RARTE T A HES 17, s A2 07 i
AR R ? reach B2/ N4 5% 415 711 case o T BEANHA— LR, G2/ 0F 25 404,
IR, WA T HMER BRI T XMHE, BRERFMXGEEFNEERLTAHE. T
JH case J& i E B A SR B ™ 1 case, SR JA S T L B RS ATHA/ANRT, LEndR i R AR
I A1 B 2 A B R MU il T 37 AN R A X6 ke SO, Gt 17 B ELAR 2 WL AN [R) XA (1 o 5 J o [ 1Tk
B, AR T .

[10.16 —H])

10.13 S0 B 7 & mmi@Ean, JFHdm 7 &me el ZmmEAy: v3 (— N EERE,
—AMNEHRE AN, &F —NEfE) , mARKE—mA, K1 AN,

R E T RN, PEENTRE SRR, AHEES RS, 0 RE RS E A
I R A2 BRIFRIA, T DAE S HSc ek, dhnT DOAFRIEA TR . JEAEIER nice T,

FEAM TR O\KED BRI (BIR—MER, RESBAHM WEa. /UK
S FI—THRARE, IR ZEHE H 2 — R vl NS EE —E, ARSI A A — A
challenge %, 1% M4 3 ™ A[EK challenge #k (IREFHZE)

HEANH)E, #KIHZ R T leadership 1) case. X—#70 11 TEKAERH 2, EHEMAET, #iCKE—
B ! B E AT leadership [ case ZRGE, ALFEIL A K — SRR )RR, M S B AT,
BARPEAE () KRR X —55 KM 12/ 2045080, HAud i & 27X A SR
H, BIAA R EAREEVR R WA SR AEA XA R GHARAIA K case).

=AW R creativity, 1X AN A T ] OC R TR B WA B AT . (E 00 R = v R
FEEP, #BCRKAES 1-2 4 case.

BRI A BUIRCEIMANER, EARM 55— TAERE R IR R A A B8 7
B TERX A TAE, FF HLREWE 58 B A MY [a] MG AS 1 7 o) R 446 28— J) o SR 7 AR b 2SR SRR,
EARE EERR R, AR XK EARRUIRIK EJE?

FURT B ML N L LSS SR T, RIS AR TAE R R 2. T LR
MR TR I Hofh 5 R 3. 1A g i an S Bh T AL AT — A e s A, ABATELR ok —
JAME 2 LT

I3 S A2 1) T )

[Hik7E]

AR 58 Ja TR B WA ERGE, MR LERIESNISE 5 708 LR ERET H 208 o SN EE 2
Kk FNEA LRI, 29805 hr /NaF R E R R B &, U2 " TE A — 2B i)
AU, FREHAE GO RT, —dRmERWNAERE R E s R e P E R E
VLA PN 0 ) L (R 3, FRHER IMIACE 245 T AME A E - 56— Al & location preference, & [n1%
5 Ja AME A F K IHAEH TR g & T, ARG U IE A A .., SR B R R I
f&......congratulations! ! ! "

XA FR I A BEIE K, AH AL T B #1028 o () A8 6 5 22 R 5 2, S i J LA hr gk (2 )
FFUEFA% hhhho B E AR E A RE W) LI — K48, IS EREEE R T . ARG T HEE K
WA ETE ., FRE S

KT AR —L TIPS:
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T ARAE YA A

2B 5] FEATHER TR case FRIIZETE ! G 40!

3. BRFNERUEES D EEHE TEAX, HEREWE WA= ERRA S KK XX+
REDPT =00, HRESHEMEN~HEERHEE !

4,

AN TR K IR, IR K 3 B UE AR 1 > QT e 1 = iRt A = S5b N S 1ESE RS> Hofh (R B
Pl case 541F /11 case tHEE)

5. BUFOAs, AEIE A AR SRR, A R R Y talk AR AR > — R i R R b —
LXK AR SE

P E IR 2 iR E 2 3 R offer Je HLStth EA LW T, BAREHIE RS — ik, (HO&%E 2

AR — N EERE RS, RN ZEEZ MM . FidH S22 dream company,
T HL A5 J e B AE b A0 DR A W o DR — 3, 55 V5 PR ) B PRI U AN AN L 1Y, 3 Bt R LY top,
KK A2 5t LR o7 !

HHERFEAERMES KEXHY), AT ~

45 EiE PST MIBELE

ACJER TR a4 BBS, KANE: 2019 4F 11 H 23 H
ik https://bbs.yingjiesheng.com/thread-2242223-1-1.html

WE USR] hr B 5EA5 T 3R 4008 I 2K T W~ HEHX NS TR 25 TR 35 B~ & S A 4 56 5E 8 35 Bh 31 55457
— I KMEEP AT, A dmpER. milE & MeE AN, Brelad s, hr FeaEmeE)
A B /NHGHRR ) nice, FRIRANEH T IR R EUEIL S =AY . ZB—N3F5 W] — L& basic question~ Lt
Wi HIEAH, why PS, why PG, &4 [H 2| HARKE 2 EmE 5, SA42H 1% concern? ik A 3|
TSR 25161 blalala, 2 1F 52— Rl .

BRI N KA. S, KT, XA IRES IR, AR E A
ARA] JE 221 @ B in), ST FNBA G2 5] R S el o AR A AP 1] A8, i TR AR 4R 451 - TR 401 i) AR 22 /0N i)
A BTS2 0T IR A 7 ELZ A E AT AR R 8D, 55 =11, &5¢T innovation A, 2
B UG J5 /N AL, (EAS K HE

SIS QA BRI, XANEMREUR R, B R, i E/NEERE nice, FIZMRTEA . X2
Jei s TR UL G ATE S5 R

2R EI SEA BN, b2 FR R Y BB I T e, BRI E SR FARE L (REEK
T T, TERTRERERCXAE S ), B BZEAN i, £ L5,

s A A, @R R . BT RCEINAESE S, BT AR BERERIMHE TR . T LAY
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e F P A T 1 22 P 18 i 8 0 £ T ] R

S AR, SR—3ATB2 basic question, [ [ EILAELEMNE, BOMRE LRI WAL, L
N AEIRBENBEX B, WNMHETAT LM, AN, Bk ER Ui, A IE RN
(O TE

IFAE VAR, T HHMTRISE AT, /KA. R HA R B A —FER AL, RN B
WL AIHE]L B AR, ATy, SRR SE AT IRE, AR S PRLIE M T T, BEAEE
B AL RER TR SR E R T A, BT LA el E ST, U AR AT, RS
FEZRGHA R Ay, ZOHERMI T E It 24, 7 fHa, £ THa, BV AN ARRIPHE 5 R
ot A AN WA AT T 7] [, SR AR L SR B8 M o TR, R ATRE TR 1A TARZ
A, R B A T A UE BE U, AR AR R 1. S =N A2 5% T innovation,
A RERE W E ST, RTREAAEERE — RN, B T R OSORARNT T .
BRZ . H=TR R 1) 7P R 2R A TR RO IR (1 SR ST IR 2 I
BERARMG, ARSI R GE, WL RIES R, HR2RFERI, REE M. 6 a2 mng
A MREZERRE, XREKHMHEW. REFARKRTL, 284082, REEMEATTE DU, /RE
FED DR, IReEal. FFE, BERRERKEE, milE 3 TRZATA R @, B2 82t
DL BT, BERIIN S AL BT 3

VYA L QRA, A T PN AL A PR Bl 3 ) 3 R I A i AL AT AL 3R B PR E. .
k<3711 TR S i N iy a2 W T

TARUOANEROEHE T, AMUEMAR T AR, WAZ/AARLUE, hr G UrRIGED 1. 8IS,
HOGHEL R T e

PRZE—DIiA], FZ2|H A dream offer F7 !

45 E7E 2019&2020BRM EHRZW LN Z-FEERINENES

ACJER TR a4 BBS, KANE: 2019 4F 11 H 19 H
ik https://bbs.yingjiesheng.com/thread-2239947-1-1.html

HIS: WEALRER RIS, WERNSEENTE.

TR ARHEML 985 4xfif, US TOP20 fild:, FikHEHHSL>, U R —%%,

PR T HE — BRI — N, WARITAG G 3 full-time g 1 2132 22 D1 AFE AR 241
MR C2A 5 ERTE T TS - FELAN AT, WERIFRPMARE-ERAR, HRM [ R
MAREHMER A AR, SEERIERNER AR F- " T o BT AERS T IX PR E TR
Mg AR, WA B E ok NREME LT E NS IR . BRI CAA T RERHBE S 1, HA BIRAe
&R AR R

WAEE

EWFERP R D NEEAAE B - NAOT-$- A A fi 5 B - -2 1

H 2R DHERSIA&OTY [—1 ] #1 L1 ] (&84, By LZ HiiE 2019 fm EKIA R A
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FOTHRAZRT, PrllRA 2L — T,

[ P4 W A&OT]

(1) 2019 Jm OT: HiEMIMMI, ik, B ANE, FEHEPE., MW, KEKEE WK 55
PIASAN, PR 24, B 2 OT Bi47

(2) 2020 Jm OT: ¥ixk/dl, fHisse. EIEMEFACIZE, MEEIZRRIETE, MiZaid 7 HEA level sifid.
(3) MEA&MAR: PRI, SREERINAR a8 R RBIN, TERFIER.

<7Tips>

1. OT &5 NAZEE TR JLAERT (8] 5 vl 2 4k a2 I8 E v OT B3N (2K OT &A1), A
PLR AT AZ L X B RS a8 R IO A i 15 . i@ SN TE HE BRI AT A (513 70 11, (B4 T N K4k
1) OT 2 )5, FATLATTHRIE s c iz /T 3R 25—/ MK ZIREFING, 5 E 12345678 Hift
FH L, OB 32 B R A ORGP A G TE BE S b, S SE R AR R RIS T — R . AR R R
B DLARARSE S IEIE X — 5%, XFUUR. AMEERATI OT 1A #5 .

2. PRSI i Sk sR I leadership, X HARILLE 1At i B BLTHT o PEAS IR 26 22 55 3 leadership
eI, SRS 2 creativeness 1 openness, T HAZEPE LR, H T, FfHIEEXMSIED (LZ £
RV R 'R ). ARENE, ARBE R LZ 7 EERER, ERd T
Unilever f]. BIERERI4E T, Unilever FIAKIE AR IEAT T .

[P INAROT 3L 1 2 JE st W B A% I R BEPE, A rh s ST i S AT )

[—ME]

(1) 2019 Jm#Mim: 1V1, HHAERZPEN. RS HERNA+F ) ORI A @ 4
S A ELEE NICE. ) 211 n) R 3= 2t N BRya I8 5843 77 1A ek 77 T ) 1) /L, 25 AT — 38 R A2
(2) 2020 Jm¥mim: £ M, V1, HRELTE N RS R A+ E 0 ) R S HAR M
HIEANHRIL, FRE A HRE i NICE. ) 2 in) @& \FriaisEss 4 /7 Al leadership
JTTH I R, 2 AT — e IRAZ

<Tips>

1. AR P28 B . B Sl 2o, BREORAN S, BRI E LR BE BE 2 M IR IR TR ROR .
2. GHAKBCHME .. & RAN . Fil/\RM 22 HRZ MR, (H%SER KRR, 7
FARBEN B CHIZ ] BRI — B TR A o 55— IR & B[R] 27T LASE 03 R T R ) g, 251
BRG] RBE—, REMBGTFAES, REEH - EHBI SR

3. BN ARBIER L P SORAS, B FRAAN RIS 7R 18 2 1) B 2 908 2 T 3.

4, SRAEAM R E AR, A RNE . R, midEZMrALEHR OURREA
FEFHIND, MRS ARMATEER N, Fr DA E A N2, 172 7E A 1 B8 2 a5 28,
A REBEAR RIS T A A F . RANEARRN . BRI —FF, ARUFE I 2 A SRR AR RE £E 3 175 I 7R
i R PkE . AER R, TTARBE R, 5 — DRI (AL R PR K TEIRD

5. WA A EIZIARINE . TR RIES IAE 28, TR KN S A 7T S SR A 8 2 (1) ] 75
T A E— R EE R SR A E R, AT e e R s R E /i, BERAA AR
blalablala”, IR 5 I~ 87 24 g PRk 48 2= H SR AL 28 o B3 A 1A o) ) A P AT 13k, TR T 2
RE5 2] o AMEABH R 220 LLZE 10s P [BI 25X A 1) @ [ /R A A —IRE e RARIE B IR B S0,
H O 7R S, H 5 AR I E CSebri ) B S ds iR 2RI (LZ AR 4R P iE g i) in) @, A8
FTR A A 0] DR VR X 7] LZ 2R 2] 1.
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(1) 2019 Jm#isizem: 3V1, HREMANINEN—ADREN, PENEERT IR milREZ B
BB+ F )R SLILAR M) @, 5 5 7] DAk b SCEE 9830, e SONHGH 2 35 R Bl R4 A0 AT
JEOCHH ORI HAE AR NICE, 18] 216 1) 8 5 22 08 7 A N by @ sg A4 7, k47—
TEIRYZ o

(2) 2020 JmIHp % £ GZ, 3V1, [HE 2 ="HE/NHE, 75002 &5 5K (R
FAe IR TR, HHATURE R 9 30 H A B+ 50w ) UK ) S AR R ) @ . B NICE, (HRE
] 2 0] A AN, il e i —M 1, AR B SR AR RE ) 5 R S AR I, T SE bR
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1. ATHEEMNE ANBERER, TR SCHBRNAE S 2T 2T AN XHES, R
AR — B B, A X B ENER, WA Rt mEmm g A —
AR ATE R R, WRIE/NHETE RN . BE RS IRR L, 2 H I E) 1 S+ R
W AR, T AN BT L ST S 3

2. KX TRAGTISIEH AR, SRR, R, N SE rl A 2%, Bk E L E C
&l s, SRKREEECRIIE S B, DRI mE 1.

3. £ GZ MR, THIAE R AR TG TAER RS, A EA A s K & 1"
&, XERZAHEREA —F Gt 2HAXA BHED. Pl E e S r& s, T
VEZ Py AN a8 31 )\ K i)

4, REVMHE. mgahE, &0 gef B AR AR AR IGE 1. X — mi 02 LZ I N,
BB LZ PUH S IMA T HSEAZ, Z AT AL focus fEPRIEATIE, 75T AR 38 WL 20 B FH AT &
PR Bl B NEAR T, R etk — LR T m &y, SRima a5, &8 R aexs bl e &b
(R IR AR X BB A4 1 7(sigh) o« SRS G1 LN 10— Le i B m R BOGERIA D, A M il
pitch book fiff Kk T A"

[(5ERE]

AR e IS, EEEE EIERIaRRE, 228 Wil E BRI # blablabla )2 H Il
offer &, MAWRBIRMBEN TR (FITHEARZE!N)

EREEA, BAERMAERS TR AAMFRFLT, MibEids— TS,

1 R TAERMREZ MG WEN . MERFURS IR E® S, —EMmEms, Kl Srtm,
ZERARAE LN . R AR NE N Rar. fr AT 73 A ZEAIMR R S s KN 1, KRE5K. K
SIRE LB, RS AU BTG HAF IR R E 0 H AR5 IES T &, LR R
MR ) RE BT By, (R ARAT S H I8 el FrPaies  seoh B L TS 2R T 35l s, (HLgt e L e
Bk, IRESLESS, 2IH24k, MAblaon—5%, IREMTAHLE.
2. SR REE, FpAleHBIH. HIKED T OL T B i AT AERE %, (H 2 W R IR AR A REE 5E
FDYEE BRI GBI . SETEASIASEHEIT (8] RERE FRIER RE ST, (HAR BN AT LL. Jr AR,
AT AT RICE RGN, WRMIF R AT G il E — R (B L H SO A K5K), B
HRFLIUET .
3. M AVFHIELL T, be yourself. 2 FTFEd 8Ty, 1RZ REHVRAE KRN 7, (ERLEX AT fE
iR il . FSER) A, ERARIZE PRI OL T, RO NAE T I AR R
BT IRERE . ARSI A Z T, b 7 AA ZE, AUV H BRI, 45 R A
PeAE AU ARG R A B, B IIREE R RO B A MIIIRR focus FEHRH £, AR
A AR TSI AR T AT RE 2 I8 BIPR A A, (ERBOETF ARG, 15 PR IR
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INE G 73, .

FETRE R, T E 10 BIE A A 1 i, PRl e i XA — Bk,

VXA e AR ORI E R 1, RAERZAA T 5 FEENIESE, N—IHaEAER IR, 2k
JRAHEEEL . RS D EAM AT, BREE T RNER. MHMERAE, FTPUEE EMH
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B, B, FEREN, BUE
4.6 BEXWE PS offer call, EiRSFEMEMELE

AR TR JimA: BBS, kAt a]: 2019 45 10 H 30 H
ik https://bbs.yingjiesheng.com/thread-2230572-1-1.html

AEit e B RiE offer Z BB RG T @E, A LRI SR IEHEA BIRFITF AL GA
17!

ATE A B A XD T, WRACALEZFIHF AL, X9 2KA FAH~
RITHERARBERZFNKRFELY, H—EAAREELETHRGE, ELHXIERLXNRFTGE
RARAIEL, RN HEANFAARE], AR E—ANE, BIHEFF DT, PTALERZZERIEN,
HERACTIABNOER S, BEF=2WANEN, PERRTELRA ARG FEE, ATHAER
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W, M disih, EERIEHEE—AN@T, R —L 2RI GRHIHFWALN, 01500 B8,
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ERATZKB T E—@eiEse, TARETROIRPFLESE. IR - 2H, LHOEE
FEFAR, TLRK—CERXLEIRGRE, 725N QR FNARAIMK. AMNEX—FHEHK
A E@IRE KRB HFIE AR XBGE, REFTFREMGR—AMER B ZOEF, RBINEX
HEHF—APF. HF(2f A — KKk 500 REEEEMI LR, BANAGARLEHIGHE, 2L
EBWNAE, —RBRAIMFET AL, AT 22X 28, BT EEFH2AKR, BMEINZIBER X
K24 R ERa, BRI EHEEFL, e R AR AT A X D @R, REAEX AMKD?
RER T —NBEBT AT RIATEEOFF. EFLER—2FZHRBLIRT HIA, LT U4
ABLIRAR, IR G —F @ 6945 o
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T
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X ELMBA—E, EEHRRGREF, BRT L2 EHBRLFRST 6 FE, XRE—
R BRHKEOABAKE, FRRADFEFGT, LEFRELEELE 3 D@ REH0EZ
Bk, XAREIM IRAEGFME, £BRIETAHILREANEFECRRRT, 2AS
Bkt TR, ZbAEREERRRERSEHEBRG— K,

RERFAANGZA: LERALAGE—AMES LAA R, TRNTE—ABRDHRELE, &
HERE AN PR —Addl 49, REBEHASE, TRAACSSERHHMOETE, 2
o FAREN— TN 8] R IR S A A B AR, 2R B 6% R TR K I A K A
WA T, LRBEAREAD? — AT B ARG, EEHPEEDE, ZELG.

@KL G A RA G 5% B offer MBS TIRA, — B REARE X2 f89. KRG £ T HR /da,
WAL R AR, AOF R, LAY RALE T offer call. %5 v 69 2 SR BT & X T AR
Bt H, LR Bk EAKIBHCE AT RRNE S, RALEA B!

B AIB L £ 5% LIRS MR AR LA R, AR K RAREIRE A T E 0 Tl

4.7 [=Ei& 2020 &48] R/ AERITIRFFHN EEIER

ASCE R TR a4 BBS, KAGKE: 2019 49 H 16 H
ik https://bbs.yingjiesheng.com/thread-2215810-1-1.html

KT, BRFHE, ORISR, KA ITRBH P, DU DA NIRRT it G451 6 T30
SRIGHAAE T o K, SR S A R S RO B KB Bt — TR
TR I A R RE, A 1R A1 B

—. WH+HEHREH

TR ERORYE, B 1RSI T A m A BORPUES A £, I 2 5045 5 AL 4ol
#WRF. ZJa, —HIET, BN AR TS PIEHEE P& Sl RIEERELA XXOR ! BT
A TAE, MERIE L " AR, XEATIV ECSRAR T RSB Fe AR I S 7 (BB AR,
B 7 B E R RBE AT WAL, B BRI A AT BN B B R, AR R T .
PR RBORIEMIK S, SRR, OT —RFIHAE - OT R RIR(EE S 1 _EALR IR, Koyt
FEREPRYT (AN HR /N AR R NEEETR 1), tBef 2% bR P, a5 REREE Rt s 17 HR
RR DI CRMER R S IROMEIEA EAERITD) , BARIEH R bAg, &5 7 ih3esCi) Cover
Page, XL AR, BUSIEA 17, FAOSCIAEMAHEL 7o KB 2 )5, W3 7R BTN < i,
PR IR AT, 0N TR A A . AR, AP tips. 1. E O AR R
MRS RZRIEMMSE RS, RN, EEKA”. B, eR2EERE OO, EARZIEH
AR B Bk ESE K H O 2.0 IR SE, WA BT A MR, B Nt Prik
ALERFHIAEH, B EBEL (KRR RES912) , ZELE OHWES s TR, 4N
Wi sh, AR —H 72 HIHE A, AL I8 aREk2E Bk Rap i N 2 1R 32 3= XK
HAITE o

T i, — T X B e A SR AR T DI e Dooin b UK ) SR A2 3. T =% —, Bx 7 /UK
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[, b7 PR S X B DY AN R A5 B A

1. JUKI. #Eg&rpaese )UK EE, 3% What-STAR JEFF, AHHIM4E R (Result) &iF#iH 4
AL, sy TIN5 RFMETL T XA, R BT T X%, JFH, REEA AR
5H K HER LML &, REAR LB EEM BN EE S W HEHIE I 7. AEBAEHRRERR,
T S 18] 25 5 fie ) FNE L 2 55— )

2. WEESC! FLst | mil EATTAR R T4 E R 1 qualification 9 H LR 7 IRUZITR ), BEARYE —
NCF A, AMERYZ, F B M, BOYS 8T ok 1.

3. A H WA NS 5 Al ARMBUE ISR, A REIEH . HSHHE X T K& S [ 2
P SEAS RIE/NR, TeARmt s> SRANES LR, RSS2 8. A, M
BFEZEAIAMANRER 7o B B RAAE, BE CERCH T, BB AN EE, dnf
MAC CRERA BftRE CREB) BE, HACKESE GhL) THEAREA RIS (Fi
MR o MEARES PR, REEMME, ERICETBRN. .

4. ESIAN IS NAS . HSEEFINREUE R G AR RE, B2 EEAA 2R, 9T,
PUk 1. BEFIGET], WERRAESE, BENUH AL, JFHARZEPRAIE O %hE
LI

ERRIS AN — ml 2 K offer IRER Y 1 FRER L | ARSI B0 T T offer! !
£ 7 offer )5 ZCHIL, S5W 7 IRAIKIHE . ZHUR IR 2 HE FRE IR R EZ, BARH AT A
AR T ARARE ] 3K

—. A PG J5HIEZ

PG Hb L, 9 Atk 17, 10 A N2 offer JFathibe 14, REFEH (2019) 3.1
Hgte At A B T S BLE T B S 1)1 1 AR IS, 5T SRR A A ) R, WISR AR 7 =T 7536 &
() Spending, i ELAIHE (hai) 3f(pa) KIUA T, P m B CAIEFER ) — SRR Z L, K
AU R ORI E AL

1. ERPOEMZENL. FA—DCRE, —HEOH OGS NS, (H R RIS 5 i
BN EEIEAER 5, SRR NESRERIE B CPER], S NEAT H SRR, A — AN AREMN
BANG E2RIRZ . BRI BAREOEE CRIAEZ, BB HEE B2 F 2R A2 4, Frie
RIEEAAGERAZ R, TR

2. XEARIRHSEMN. 152 offer f5 2B NERIANE, Buddy. Linemanager. oI 5%
A+ HR, #2EshHdfol, FEFERO. ARG, HORZIRE TE Lot M=t A5
bEE R e B, ZRB AR . Buddy Al Coach tB & EA G AN TAE LA T MR E M Bl
AR FER M O T E R 8, ANEMITHE 2, A ERNNEA 2.

3. B THAMAKIIE ER AR, MERED P =KENIRA G, stHs B S gt R e tAT
WH T, Learnby doing (RIS il B CRERIERI A, AL A RT— AR ROk E, 2
BUERE H QAL R L Ol i ik, JF HLREMERR TR 1 8RR A —> deal #IRAS TR, SIBLEREISHNLE
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PN R, . FFER R, ERIRE] TR A E R B YT IF H R R AR
PRAGTE AR, NI H, BAERE T — R ITH , 7T AT RS s K T R UL T
o, Wz METRL SRS, TE CRAEDNRREENH T, HRERK O

4. FEREAZ ! WA TR SRR S WEORE. KRSl CREREEREERR) , AR—F)5
REHIEA — RIEXDL, MAFRIBIR, W, ZFhaE]fEERE.

5. BB FE & KM AR RN FMERTTH SRR, BES AR BIR 2 [ —Jm i/ MAHE, B2
REARA AT PEAB AN FSFEAZARA BB FA TX L AT Fry RN T 55—
PR, M HAEFABINAREE S . EIXH, JE - KBESE, 2B RER, B aHe.. MW REIT R
TRRENWAEN . (AR LKA PG AT B Fr, AT KR, AR R, RE EATIE T )

ABUEAA, FH e T BB 2, A4 R R AR 32 T R e 3T
TSI AR R POBE R POLPNBEEHAITL | FATAES R

Q: PV HEE A T F AT 4 ?

HENBEE P (Product Supply) B 35 5 A w4 it BT M i WA LR S A 77 3 i 2138 91 2 i (1)
AR, AR BRI S w] PP 9 2 B st it N AE R 2% . DLWl R SR e B 1), ettty
Har ot e ek RIS o v dktth, 728 ZEN, RITEERIKEE, A FE 2 st
T TR AL E S TT 2

BAVHA WA 2R 2 1 TAER AL, A E w7 50%M R T, E4¥k 80 Z/MERMA T 140 K%
WL, NRESENRTIE ZARERN KRNz, P ERR, BRI7TMEES, 22019 4E 8 AN, ®
EHENEEE A 8 K LT, oL T RE 24, Bl 24 KRG AR 7M. B 12 AN a A,
HENBERAT SRR, o

R AT, o KU

HREHIEEATANGEH, LbE &

TEX B

e B NRB IS, B RS AT I IL J7 5

WA AL J1E, 1k T = AR sk (v

RPN 2, ROTIRAZE JL AR

X Bl RN EE R R4 ST K BN B
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Q: M FMCG MM AR, TN EE LS AE AT A7 ?

. £ 2019 4 Gartner v m] EFRUENEEHEA T, 56 A T 9 BEIRAT Gartner 4Bk KT,
R IELE 6 FIRILIRR .

master 72 Gartner BrifIRZ KA, HLIHEAEL % 10 FERFELH FEN B R s, R

R 10 Frh3keg 7 IR EAERMENEEREA AT 5 A F A BENZSA, ER, L 10 FHA 9k
HEA4 AT 5.

FRRZ 7o REATEM AR | PR R F A ANE— 8 1R A v S R !

4.8 FEHEFAPLEE (NMB+ELR)

ASCFE R TR JmA BBS, KARH]: 201949 H 7 H
ik  https://bbs.yingjiesheng.com/thread-2214763-1-1.html

AFIABECIINFRE —5F, SILE B PR R RS bbs L, & &A1, ’%%%Bz“llﬁi“.
[l ko E, 2020 FFRERE MR 2018 (F & H 728k, MPEFHH, MFEHLSE: BT H i E
WL e, A EAER TN RK~

1. s s

1.1 EWEUFHWEMA 2K

KA LLE A1 F 2T R [E % link(https://www.zhihu.com/question/25546377/answer/62061759 )
W A] BLSEYE SR I T f# link(https://mp.weixin.qq.com/s/Jj5uQW4UOCXYe-M6ZtROkg )

1.2 EEHBERRE link(https://mp.weixin.qg.com/s/zwRpvDfnouCi6zqLaCFS9w )
AR AL R B I/ {805 /2 $2TH R

2. M
2.1 BEE
WP 15845 4 P DXL 00 PR 8 P A 2, R 3R BN T DA S S5 K ) 2 56 s

2.2 S
XX —# 7, S xEERZ: be yourself, be positive
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PEREI ) H 1, A N B IRIAS S PG AHAFRF: XA PRG A hriE, H2IRE
5 PRG i A E A MBRH R B . Hob A EE R SE T leadership [ FE fE ., W DL
http://bbs.yingjiesheng.com/thread-2123705-1-1.html; HABEEREN (PVP) 1] LLE fi4F

3. &

R SE AL BEE S HERE; H—UIh R SHE, ®ABE; siaEmilemmE, FHxE
LI 3 -

3.1 #&X

3.1.1 HEhR

TR R B, AR AR B A T E GRS BMEIRER RS, AT 8E 2
2T LB R R

3.1.2 X FF&OL T RN

BHIREFE, IR RN LT

3.2 ARA

HARANB K PN ERAE; E-HENE, RE— team H M, FXFIX/ program [
contribution,  BIH/RAIBEAR AN

PR A T 30 23 () R H TS R AR AR 0 (B 25 + T DRt il o B DA T D0 B3 R IfE B, B O —EZig M
FTERF—AN s AT DRSS i AT 1B

4. —H (1vs.1)
4.1 HEZRE
1. & F bbs #kZE KALE, $RE| FRA XFIAHIR TR, Btn] PARIE — 2 A T 20E 1VSL, FAEZ
i /UK. 1B E SR SCERA T RE .
2. B TUATHIMESZ, ] PRI E ST 5w )UK, & B @, PLA SO . B PAFRAN
2.1 oS PE R IR R = s AR+ 2 R BLROAR A, Hhge oy (SESCH) R B g e )
2.2 EiE KR BT RN TS IR+ X5 16 ) B g 28 s IR N B i CERR R B S, Hh B
BT fE A EE, T aliEeo
2.3 ZJadtAT g SR ] [ HE A& T g SC 5 R A4+ )

4.2 HiXER
AR R E LR\ K, B RS F A A 18 A il (1) vl 68, HARASE I in) @4 nT g
A VAUN ]
AT Rl RESE — A, AR Leadership, £ 5% AT 1 BA 611+

R, BB, IREEBEAKRBMRIIBAR, ANHAy THK

E=w, ETAERREBSBRNE, BAMRm

SN, ARARBMAQE T, RS AL R
A LAE B AR — () AR AN v ORI Y, (HR IR AU — case [BIZFTA i, /RAT LA i)
fth 2 75 mT LA HA ] 7. BRI T JE AN BRI 4 A2 IE

5. —f (3 vs.1)
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WFE 2 T 3V IR T (3 RERE AN ) P IR AR HE, AR £ TIERAS: 5
DU T DA 4
5.1 #&EWE

1. fEm&d, FHEIPE SR EY TR, #ES— T afEE

2.6 7T —HMEALR, BREXKBHR T FRE®/\KAKERELEEIESMSE (A HEAZHSTTD,
HARE S R EE, K5 S E . ik IH A& leadership I H o FRAE B2 AT U 4 —4]
“ELLFRME R, AR S E LTS, B, HBAE k... XFET, ATRERT BAS] ST
B A R 77 18] ]
5.2 HiAEX
Ly H S H ORIEA KL, W http://bbs.yingjiesheng.com/thread-2123705-1-1.html
BUAE B35 Sk AR — A8 LR 6] 53 )\ K ) 28 A R B 0 ) — T«

LIRS AR, HaEAF TRk HERZMEHN RS LR T S AT, X0
NIRRT DS E . He el DL E S s ) T R E R A ek, B risk 2 JE 4 define .

2. 1E define 5e R8T J5, WEREE— F FAEHAEIGFIRHE, T LEEU . (H— B,
YA ULE R T . A0EH B CCARTHE & i R T, R RS (ER A Q@ EIRELE, &
UF BT e s, TR

3. b 1.2 WA # R IRHB R SR R . (S, WALl RES . BV SESRNE
iR CXAMER LR, SR AT LA SR B MR KALE FRA XINTRIZ, LA )8 i N i
RFEA . WNEMERMT LRI, SRNEEE RS S FEk. WREST LR G,
Y fHI  FE48, o LA HARES T B~

6. Ending

i SR FHRETAF LXK offer. @
BUE 2020 FEMIRAEITIR 1) KRS LLORIE P S IS B 55, B 2R R

4.9 PG HR B#E# OFFER HHg

A ER TR a4 BBS, KARE: 201949 H 1 H
ik https://bbs.yingjiesheng.com/thread-2214013-1-1.html

CANIREE TAEA — B, (ERAERE AR &ER M SeEE O, #sedk, 97 1
HR /NEFER) , AR 2 — N 40 H A& N F @M HR, DA anfr— B ks, =3
offer L !

HANATHCHESR, | MIMERBERARE, BAERET, Ra s E&EEM K HR
WA LI RRHERR RS, ERRE T team FIFEH, fod HEEE 8K HRIS FIHEIEIUH
MBS RAERIRER, SREENEE O, HRHAERE, HMA 2RI, ©TREH T
P&G 1 offer. FTLLRF —EZMEECOH! | ! ZHEFL! !
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BRFE T ZE—TRIOLE offer 2 2.

2018.10.2: H & Online Assessment & Attach Resume
2018.10.12:— [ #E 50

2018.10.17:) JH—1i

2018.10.20: [ iHE 51
2018.10.24:) M —1H e L 8 s atU®| T offer call
2018.10.25:Official Offer Letter by email

QD |

W FLSE A G 2%, SAMEE RSP R G, SHAATURE (K REANTSk ing) o FrPUEBUMEK
FEATE S — D AR U 78 R FIHE S, (RO P A B 4RSS R

W3R — DR S S R N NG S, 2558 =023 onlineassessment [HIHEA:

FEERITT PR 2k, —HB e BITAREEE, — 3B e e iiftl. PR HERE mT DABR 44 28 W k) R 2 ik
ITER>), IXER 7 REE A OHESR, MU T AR 7802 o 15 SoARI0L B2 A I Ta) R A, AR ey o fik 2 SRR
HOMSE—EHW, ERERXH Y ELLHEETHIEANS P&G M30th. #HE. 41S 1. hFaE
JIVCECHRERE . AiE A 2 i, just beyourself~

MR, SEF IR BB IEA RN, BRBERFEHR, mHER T4 LR E2RER,
EMAINEB. SO0 ZHWANT] AFEREOEM B, BZH E7H YOUNG STYLE!

15 KZK 58k online assessment 2 J& I8 ZI VMR OB BGEAT A — NSRS » FREARAE] 10 438k
W T AL I E R, RiE A0 R ARATAT A Y s S =, AR, dt— PR EER, &
WA BT EEF BT LISl S E R, REmE S A 5Lt

(%]

BACIFXS T RINE KU, WPt 2 I A NS — 0 i e CERA—FE, ERERIGFHIFEI, 7
EUAE RS, BHETEMT N, DUEREERAE 20, O B AWk .

NS i, W EARE Y, WHRE LA LUE), HM/MAER I TIRZ, siAEER.
FAMESR — N T AAZEA &R, #ESFE L — e BeHMANEE, &IF6e challenge 75—,
IXREA RE T REAH AR A 181 D AN W ) 4 A i D 3T . FRNERZE — 0 SE ST st P UR 4% B R I, R Rl S
JEE T A KR, IR MK AE&SE ST ) 5 leader #5E id challenge 1T, 555221 i leader & it
WAFBA BT, ARLUERR. S A R E B KRR, By D SR T 4h i 4 1 Dok, i H
XA AE AW IR VR4 T B RE R, 5 T AR A B

[ it ]
W R S P I > B A AR TR P R 2 T R HR /NS T SR 1 il A4S = Rl ask ) B e HE— TR 18] (53
#ing) .

TR E R RO, B R R A LT S R A 7. BARTENR A AR R E A
R e - /AN N TR D o LTI (B W 25873 2 T TR M O N (2 SO AN N L i - A SR = % p YAy s | e g 1 P
FH SR AERL TR 2-3 AMUEIE (&5, ARG RECRHES, HinblgsE, xH
FE—ANNE tips, BEFEM A, TTUH IS E IR, B O E AV, &R E,
PRI SEXAN I, IRA A DG, BAREZEIT T 2. M0 A5 2 1A W e AL & I R i 2 4
2k, b EEE S get FIURIZ AR point.
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A, —2 vl B, T2 3vl., SV E ESEER nice, EEHLUFHRARIECEERIATRL T .
be yourself.

T L SRR AN SRR R 2 AN AT 10 — 3 A BB AN IS, AMRRIRATS, "TRe R 2NIEF
EARBEARE R ZoART. HANERRENL, HEREMERE L), HETHRNZSILE, £iX
HRERE A PFEMAIZIR/RIIGE IRHE; R B St r] LEE —RIXAFNEREHEZEE 2 & L
HIBERE s, BT SR R A .

[ Offer]

10 A 24 H 458 T, M bbb/ \saties) 7 M Hd — A it B —F i K42 X HRVP [ offer
call. ARIEZ, offer call B2%: | 1-2 JH, MERECLM4F one day offer, AL E K X HENE !
LR T IR @B NG s, MR FE.

[/5i2]

AL RN FREERERE, BRWMR W, Bl NRARERE, WMk HERZ, B
AT e J5 #3AS B B4R . AR IR S b ae A XN &5 . AT IR AR A .

Fs— B LLR#H S Dream Company fXHIFELE . 10/ U4EF HR #FT TR SR, St kE—a)iGdEw
El %% % . InP&G, being nice is just the starting point. It's very important to connect with people. But
we act asbusiness manager first, with a specialty in HR to drive the business. % I $1|iX &) 15 (1K) B 6%,
AR OB B, SEAER T 30 HR 3R DL S Rk £ HR 4%, BTW, 7ERLAN B 30X A1) 1
IINZE RSN T RS — AN, JERB AN T3 I%) mentor.

PEBL SIS HR IR T-2 5 0 i) B A E e 1
A B HR eI FB AR — S i ARF ! 1!
410 EEEHE It MBE+HN+—@E+—@|

AR R TR s BBS, KATHE: 2019 45 H 24 H
ik https://bbs.yingjiesheng.com/thread-2205417-1-1.html

QD

PR =H THHKIM R BAT AR UL, SRR OURE AT LA T, BRI ERA RS T, wlid
R PR RS, FEF LI, H2 W E LI, PrAi&ES 7R mRS, FiEIE2 IR care L5,
PrUVEE — IR, SRELPIRENTE, BHEERS, WREESBEE .

(QERID |

FEAZI H 2 SR A NI A R I IS, RN A, 2 RTR 2 B AR E RS T, X HLA R fil it
— I, ATEASA T I =AY, R R, RIS SR SO, XA A RAT = E
P — T EE T U XA, AT 2 SN ERE R RE AR A 5 LT 5 A R R,
FANNFS, HIHEETERGEIBT . 58 =80%i81277, BAT A3, A AT EL, E2r
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SRA K, FTULRSE f AL B i B R — =M (AR RO 2821, b
RATHER FA AR H

[t ]

I —HAE B, PR ERZEAZH, RE—mERNTED, I iifE— & A e
AL X — AT — T REL 7, WESHUEE R L, (R BRI B A AU = 2 A
—FER, BANZ RN AR

HgemiA AR IBE AR, B2 ME 7 AT e k7, BRACHTA MR RARTEE S 2 T AN E, M
17 2W i o HSAEW], WERAZP AR J5 BHESI0E, SEaRA L. PIVERAET P&G X—FH A+,
JITEABR 72221, ATDASE AR [k e s, HIRE B R ZERE BRI, RO A IR .

FKF KR, FW RIS LK SO, S+ 7GR RIaH TH AR TEIR P F5E,
RO ERHE 2 it U, FRAEAF XA A HE BB, F— 10— AR i 2]

AV NRRAER L RIR TS K, I BB AR T =AW, 2RI BRG] AFEER] L A
PERS TR E 2 RARIE S DUBL s RS o B —A> KA (0 D A HE 25 7 20— DM ARE AR, e
BEAT 7038, AT DLRIE R [, A DA RER DL IR BRI, UL RR AN T 770
REERFH VLRI, TR EA RS AR F R — 0, XA E A BB, A —E AR E I 40
XL, RERE A E TR, HR BN ER R MUEEANR AT, Fr DR — SR, sz thn]
AR A U R T, AR A AR R T AR SRS STk s, R B REARTILH 17) AU R £
R, BN LA, (ER R BT K, B R action #7r, RIMAKZE AT RE S HAR ok
AU, AR KEIEATE RAHE. FR, SR 2GR v, Rl 4 e ] i, Wt AR T
DAAE S VR 23 HE 20X NI, SR 5 IR B 2208 TR B 12 2 5o W B JRR MR Bl W8 B 32 1) e, SR R R B A O
BAIUF IR WUERIEHCRE A MAR PRGN PR ok, —R&MPK, R i B A ) AT ]

T A AT T, FL SIS I A I B 1 9 ROk HE 2, R B R HE R AR R E T
JUKIE T, Bl Hr i 2B L S B e find, (R —Le4i i ic B A R R G 2, I L BB AEAE & —1H 1
G — HIEEAT T R4, AR — I T SR I R A SRR 2 T — IR AN i . R TSN T 4
REFE T —A 0, AR B S IRI S, BARMEGL, ERAURBCH AT R AR B TS, ARA I AL iE

R

WNAEE SN, — i HAGE AR AR . Wl TRIE R, 37— R AR T A A& IR
IS (0 A A AR R AR TR 1o BRIV DGR BIME 558 2 linkin B& URIGHEBUE IEATR, A
B, AR AR SR A MRS A, WRLE SR AN [ O RS A R DGR ARSE,  IOPELE Tk dne i T 52 E ) i A g o
{5, ATRASEA RN, B w AR A R R AN B S AR AR AL AT SR OC T R I ), XA il B m] DMR 47
RIRIE AR R, R B2 A RAE R 78 7. BR5E, RICAME, 1 AANTR !

8 T T R AN A2 AR B 1 offer call.
(€S0

SR HRERENMREIRIZE TR NELNEZE, ik, A sooE iR K EH) offer 19, —
EWE TG, HIFEBHA AR 77 AR B A N . AL
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4.11 2018 #38 BRM new hire IV EEDE

AR TR JEA: BBS, KA a]: 2019 45 04 H 25 H
HbJik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2201540

18 sE% 7% BRM new hire. [XJy2i#gsh5e, PrltiANkIIE H C base FIMFHLIGG . A5 AH CRIERZ.

AAARHEGOE S KPP FEL L, JEEBEAE 211 A2 985, HAtH ZRH A M EE YR, EiE, FElblg
E A TAE—E2, WANRFE3E, JEoREINE T VHEF IE /2% 5k Master in Management, HRIEEL. 4}
TS A TAET, BHREESANEZEN T, BEMBT A SN S5, BT IR S A H A 52 2]
200, (HHSIRBPMAEERS T, JUFETEH LRSI —N %, BAZRK, 4G TEER
T, MEEFEEMAER PRSI TR KWES . BRI EFEEHRE—REN T %, BAE TIMNEGEEE,
I HFRARTE A [ B X R 2R A ) 55

NEH: BRERAMIERYEE T, ST MR, RE—2. RRENRSSEF T o BRI AR T,
BB EE A& T LT R.
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