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F—F EFCRRITREAN

1.1 BRERITHA

B RRAT B M-

http://www.barclays.com/

EFRRAT RN

FEWRERITZ—, R ERARHRATZ —. 1896 4F d1 [ 5w 3k « UISC 45 B 22 % A /R I LA
F SERAT B I OL ESOR A A B RAT . BUE AR HABRET, IIBSEOROBOR, 1017 SRl &8 Z e
AL S%, GRS, . ORI, M. HOERY. W E S RRBUSKERELHRIT L —, 1966 F1E
FEERRATER R WA EROEERRIT . BrOReEM AR FEZ XK T AR, £EPR RG22 K030, I
WEPRHEE . AR, WP SR RRAT, TR RE R I E BRERAT I . EE A, SigMn. Biis. HLashlis s
M B FER IR R Y] AT

2007 5 4 7 23 H 55 2 HAT FE 2 R G FF PRSI R o B 55 — K ARAT, T 73 (o7 L@ Y F AL R
MY S5 A 53 AMEIZR AR 7 20k 4700 J34N R 5 AT 217 AN

NE R DI The Barclays Group is based in One Churchill Place, Canary Wharf +-tith 28, R
HIEE B AR TS, (RS O R R AT, N2 R AR AL TR 4 o Hoh i — X FE R 4ll 2 John Freame
At S 1E% Thomas Gould G157 fF), 7 B AEEZLK Lombard. “E 53" 1445752 1736 “F LA John Freame (1) 224§
James Barclay iy 44 11 .

P2 A bt AR T 5 s 36 = (World Brand Lab) Zw il 2006 S5 (55 i 500 538 ) HEAT R R 44 5158

=E DD, 7 CERET) A4 2006 45 48K 100 KA 7] 32 8 B EHMTR 2 55 B, zdlkAE 2007
FEAME) SRR LARARHLHAIE N\ +=.

1.2 B IRITRIX B ETE

1. R BRIy THIRG, BRSTTH M

L TSR ARAT XUBS i PR ) — R L, ASUIE M. BEARITT ) TR 5 TR ERIHLANE. A
5 T

O HFASTEFHMRFF—NEEMNANEIES RS, A EIE R SR wmLr, H IR T
U AR XS 5 BE - (Risk Profile) .

O M AR TT NSRBI B 55 26 2R A XU

O FESR R T PAT B NS BN 55 S AU, XU i 00 5T ROtEEAT XU BT
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O RPN A AT A BN A7 Dt SL KU P HE R, AT U B 4%

O ANV S RS A RV, k55 KU [TBA 57 Bt ip Bl 55 2% 2k 87 e AN VR AN B A AT i A4 Lk 55 JXURS:
i =R P .

O PO GBS H A P B S P R BT R 2
BEA, AEELSEIRARAT PR V5 MR B SR S R SR
2. RS, B ARSI

RS D 2 2 5 SR ARAT R FE AU 28 55 UL R 792, 20 THAD 90 4RA 3 AR — BLAE B2 S SRARAT Y
AR o WAL SR AN 35 2R R U (T, LS AR 2%, SR RES PRIESR AL SR B R, REBBIR
BITCHRREE AR, REEAIRE): FIR, RRBRAEIHGEL, RELEEANBAXGIE: &5, EHEBS
0 BR AR A R M 55 IR ARE (10 42 Al AT B 38

B2 B SRARAT 1 S ARG 17 1) 7 ¥ A2 2, i AR SR = (Rl S5 R 1WA 2 B 3 PR AT e A B S BRI
FIMRNMTATR, JRIZEEE HARBA LR ORISR ZARRT L, X Sl R (oA 32 2 55 A )
R B XS i e S5 S il B P X 2 L B S (O U SR EEAT SR I, AP Aty T2 A FE s 2 kAN
T SRR SE BT -

RIS D -k 2 Al 55 2R ARG B AR A AR it 1 3. T2 ma SRARAT I KU i A R 25 18 T (5 FH XU . T 3%
RS R R AR IR, e P AN T T R S8 B0 8 SR AT Sl . — MW sh (Earnings Volatility) . 728 &AL
Dl e 3E T CRLE 20 2L ARAE BL R ORAIE O SRARAT FE AR S A 58 T IOVEEK T, 25 FEREAE IO TIN5 R BL V198 A58 o
FEE O RARAT AR, — R DU AR AT R B P A3 AT 8. (1D BUHERIUKT, X R EGRR
¥ 2 4 ) LB R FE R P B R (20 WP IR CRIAG R R A S OL, W st R Rz~
fIisk. (3) FMEMIEAKT (BIAKRFREALEMERL) TRk, (4 MmN REA A MR J7KF T
B, AEEHRIGERBIMAETBIA . 75— DI 2B (Mandate and Scale). X Z2 BE L 55 R H
PRI ASUMI R AT S CRALE B 8 XUBS A AL T — i 4 (P AR o e 1@ BRATOR 12 1 W] g 21 5 S vh B2 T i
FRIANTT RS2 AT RO, H A2 R AR U5 4% 72 B2 A ) T B2 32 el A o

3. B HES— XS PR Y

ELTOREATEE XA FI R RS 52 1 — B i AP SRR WS R P, T AR 48— H R R
Frdt AT B

(1) #5% (Direct): 1 EALHE SIS0 i) L RS, A S W aF A R, MWEELaFRTT )
IR R S e 2 1) DR AR 2

(2) PHh (Assess): BLAHEFENLIRAIFI AL 55 RIS AR Y, SLAEAI St v+ S AN o A bRk AL 7 i

(3) f&#i] (Control): HE.REEIEHIFEF AR, COIERAEH . FEAKTEARAERIR TS ZoR, P 10
HERE S RIS A ATBR A S it 55 0 4 s il R 2 ) B S P 1 DR XU PR A R AR AN 2% 5 L S5 IR AT

(4) i (Report): iR AR T KU B B+ IR B AR RS AR FEL R 6 2R 5 MARRE AT o1 XIS (1 Bk
PS I oE =7 AR P A 1 NSt
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(5) EHAHr (Manage and Challenge): A5 75 FH 43 B 82 ] S A4 ARS8 88 1925 AN 7 1T, DAk 8 A XU, 5 i

AL, AR AL R BRSBTS A 43 B XRS5 B () B 1 S i

4, PRSI XS BEAR T, BHYA R S5 RS AT E B BAAE rSRARAT X H AR R O &
o T B EE S AT R RIER, SR REACE ST EIA, (EX T E ST RYE, R =R AT 2
HEZES . EMEGE—REE R TR 3T, T SRARAT N = R RS R B A B

123 F XU AT 2 B S0 SRARAT B KUK, K =002 IG5 % AR ie B 3 &b 45 2 2 105 L R o 3 T
15 FH XSS AP 3, B2 o SREARAT 1 BRI FH 0 AU 5 R 7 A T COSO 1 i il ik kAT 3. R A W)
PSS PR RGRAME DR . G F UKL BER AT . TR, BT FERAH A O
SEERAHADANRE R, 8T A ORI ACRIEAT . 28R, ELSOSECR A T — A R AR B AN PR T
H, ANdixee T AR5 NI & A R 50E

P RER T, ERSRERATE TR 5 =K, 2Rl TR B afR . ey
SRS o 7E B E SEARAT N, RS B 23 53 S itk i A 2R B T 3 U PR AR 5 T 3 UG, i M 7 5% 71 3 XU F 2
PFE,  FELE RS R RS B 45 22 02 2 (AR BCT 5 6 T 37 XU (i 407 518 BBl PN 8 BR AV, B AR & o Tl 3 XU A B 1)
TAE B 10 T 37 IR 7 2 A BA R 45 2% 28 (1) RS8R0 11Ok S e B . BRI Al — 0 2 e SRARA T A4 T 3%
PR (4R, R B AR T VR AT BRA T S e . ok, kS 2R 1 B T ATEML 55 25 20 RS BRI 1 IR D B
57 5 HA S AR I ATE T3 RS SRR, [FR, 55 2 2R B FE 51 45 A ¢ 19 sl 1 UG «

50 SEARATAE T b7 KUK A B 5 TR 7 HAER B (Daily Value at Risk). JE A7k, FLER IS (Annua
Earnings at Risk) FIZ 5 5 ARSE AR . DVaR R I LB, FIH PR P L8 m AT &, AR R R
R4S (Back-testing) J7iZidfATA%5G .  AEaR EZE SRR TiA AR B UM, BEXA 99%, A
W —4F, TP R PR R A A R 2 XIS AR 4 A A B R

XFFERAE RSk UE, ELRSRERAT LR @S T SR FIVE B N I U BAR &R, FRTE BT XU 1R ) 1 2 2 [X 35
WL T B EE SR o A XU I B R A B B AR KPP Al . USSR B USSR SR . . DAKRE
GrRARRCE DY 7 TH 75 RS VAl o 3 K P 717 55 20 A A0 R PP Ai e AR SR A Sy PR 1R ) PPy 1 428 e 70 42 il
AR TR £ R SR Sk T, EsREUT R T —EhaE iy AR . Wl b, i
H ARG N AR 4h, ELSESRATIER]FH T — /N0 2 KU S5 50 e >R S 4 ARG 1 iR ) A
Pl XS TRUFRAMEE, ErSRRAT 2 R 7 s B R AT A5 51

1.3 BRERITRRAE

Tt m i, RERBEE FRAE RS, HRARIEIHEERITR, NEFME AR E . Hp
H—FIXFE) AL /& John Freame Mt & 1E# Thomas Gould BJS7H], £ BEAEIH Lombard K. “EwkE”
4552 1736 LA John Freame M4 %g James Barclay 44 .

RNFATISSAE 18 A RBIEE Wk, ABUEIRE RS, FAGESMEARMLER. 27 90 F48, XM
BATOAA TILARK. 1896 4, HHH 20 ZMATEHBAF IR MHIERAT, FAZKE. . FRERRIMKR
R, AT TN Barclay.

BTN 182 AT, FE MR AR MM, fF 3t 600 s, fEMnT, XO&2R
KI—2BET o B HIFHABRAT CRHH 1905 FE3EI 1 Bolithos 4R1T, 1916 HFHIF United Counties £R47),
B EVERAT B ENE NG 32) TIRE YR

1918 4F, EFCSEMAT S50 Zu XARIT PR RAT & 9F, iAo R A FRIT 2 —. F 1926 42, LA

“ETE” mARERAIT AR T 1837 K, HHM MR A EATIE 1940 FHMEMALAE .

1969 4FUSIY Martins HRAT 2 B AT BB G —RWWTE 3, Martins #3472 55— SR BA WAEAR Z R
17, BROLT 1831 4, 1918 4F AR 2 — ZARAT AR (1) — FARAT & MK .

B2 S SIEERAT 7E tH S B L 45 19 e 2 1925 SEFFGA 1Y, = FAMNA BT SRARAT I IARAT T T 698, X=X
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BRATE: FERARAT . E-RRAT. MAEEZRRIT . BT E e SRARAT L 2505 30 EZEAEAEYN . F AR b XCRA 7 B0 R
X FFRE . 1954 4, AT B4 PR SO B 5 SEARAT DCO LAIE AR Ak () 8 5 R T 35

1981 4, ELFUSRARAT BN R B HE (R FIAE 5 80 H S K AME AT, $em TEAL i di. 1986 4F 8 H,
0 SARAT N AE AR e T BT AE — S EARAT, 1986 4E 9 H, T RAAT IR EAE A L KA ST b .

1986 4 S OL I BHERAT BZW SRAT Il T e SERAT B PRk e . X2 S5, A& 9 0 LI R T SR
TE . 1997 45, ESOSRARATHT T EA, BZW HATHIKER 361 TR BN T 4 KA E 7 S A AT .

B SEARAT — BELAE R R R SS,  TTT R BUARZ5F TR Bkt o B 50 S R AARAT K 2 e S Bk i AR 55 1%
it A A P D R

1.4 BR3ERITRRIANR

AFENEST: 1999 FEENVIN 21, 573.0 F{ HETC. 2000 FERTFE, E AT BT LIRNIER T )\ Yz Y
Ao, REANE R s, —ERARRE 8. 0%,

AFNES: B SERATIES AT A BEIEGEKAL. iR, BB RS E AN N RN LR T T JE
() — e N TR — RAIM AR S5 BRIEZ AN, B SERATIE N4t A I ARG P2 FEAR 5%, R 4%
e WAL KSR RIS .

AFIFEL: ESESEERAT LR ED O, $REESRIRS, EEN S RRAT R, R LTk T, B
TUSRARAT RV E B KM ERARAT 2 — . ESESEEATIE A 2 B R BA 4T, R—XKemEREERIT. B
FLREMTOAE T 300 ZEME, WEAEEEGR T 60 2AMEXR, WA K4ERF.O. $2000F6 H, ©
TOSCHAATAE A T S R BUKR 294 70300 44, Hirhfr) 52300 44 76 5 E TAE.

QSR AL T o 22 L v S AT MRS, n] DL ) 2 v ST 1 U7 M35 http://www.barclays.com/

FE BRRBITERRH

2.1 2020 London Customer Bank Solutions VI

A5 K TN A BBS, K AGETAEl: 2019 4F 10 A 14 H
Hudk: https://bbs.yingjiesheng.com/thread-2222549-1-1.html

KIlMI8 52 2020 London customer banking solutions (] video interview, /Bt B % part i (RIS ARLF, )5 I video #E
FEWERR TS T B R B IR v DL SR = — R 1R B A2 17 B9 customer banking solutions (19— M A& 7 521
BH &R, B8 B R At 2.

Barclays [7iX~ assessment — 3k =ANER4), 2 — B RIS AL (R B o M SL VU TE B EL 10 78 N 5ERl, 6 —TBERH
e, B ARRIK S PR AR L], P2 28 — S (R R T, S TS A I g i A I ) T 3 =
1 verbal, RIEENFEE FIWH—2% statement B A7 & R ER . BE—IEHE sjt, FFEFEA T AR S LW
ey =] 2 A

TR — R % video, A48 What's your top strengths which your family and friend think of?  CRME#E X A
B, AR top strength) AR5 & —AN I B, 8 4 BRIt [a], tech B 1THY [F FH AN EI R ARAUHY initial analysis,

%
43%'5:: (AN
AR BB EE25 A, B¢ 5 — LA A& presentation, 5 43 8hifE %, 5 4% present, 1L A/RHEE — 4> recommend ) security feature.
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5B J5 34 A2 video interview, 30 sec #E4%, 3 Mot

Why finanical industry and why specially Barclays?

Why you think you fit into this role?

What's the current challenge face by the program you apllied?

What have you learnt from the assessment process and what you looking forward to join Barclays?

KAHIIRRE, 40 43 b flisE
2.2 2019 quant analyst off-cycle

AR KT N a4 BBS, KA Al 2019 4F 12 H 21 H
Hudik: https://bbs.yingjiesheng.com/thread-2250421-1-1.html

A H R 52 RS E A4 vedio interview, 83— JEAT#5E online test, J@id /55 _FILE] VI EiE. BRSERIES
HIR 45, A 10 R ddl, i gk ft R n =, it 7 4

1. Why Barclays

2. Why quant analyst at Barclays

3. What is it appeal to you? (F A tricky, F1_L—ERAHALL)

4. Discuss your current research project or dissertation

5. Skills and relevant experiences with 3 examples

6. Greatest achievement

7. greatest challenge you face

Hr a4, 5 N5/, 808N [alg Mk, HARWANRS, #1040 1 50
oy b EHETT A m] BOZHEAE G 1, AT H R R E A

2.32019 FIFHEIRER

A E KT N E4 BBS, KAfltE: 2019429 H 6 H
Hudk: https://bbs.yingjiesheng.com/thread-2214617-1-1.html

HH 375 )2 2019 US Inside Track -Group Functions 21 £ HR 7

KEUS R Hesh—> assessment HEFHE BN SR8 )5 1% n) @l JEA E# 2 behavior A —PMR tricky
o7 Z JE A ONLINE TEST (B {Id >k B (o] AN iREE & TR .. FRe e

G AR EAERE T AR R T

RFETZJGE FHIT— T FIE R AR AL

fir BRFKHA offer

N JE A SRR http://www.yingjiesheng.com %9

=
b
3
=



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://bbs.yingjiesheng.com/thread-2250421-1-1.html
https://bbs.yingjiesheng.com/thread-2214617-1-1.html

J3% Jgii A SRR AL AL

N Ja A SR ERM YingJieSheng.COM

Question 2 of 24:

Zoe reads through the publication to learn more about the latest regulatory
considerations and understand more about different types of payment apps.

She knows that, to achieve overall compliance, a payment app must pass all
8 individual regulations. Taking this assumption to be true, the overall
compliance rate appears to be wrong for which one of the countries?

Based on the data above, select the best answer from the options below.
Please note there are four sources, which you can scroll through. You can
click on each image to enlarge it.

Country A
Country B
Country C
Country D

Country E

ja]Ei 1/ 4

You have gladly accepted to get involved in the
financial review, and you are looking forward to the
great learning opportunities this will present you with.

As part of your conversation, Tracey, the Managing
Director, shares that the expansion of the payment app

- in new territories has brought about a lot of internal
speculation around the long-term future of the Bank
and our customers. There are mixed views on the
success of the app outside of the UK. Some
stakeholders are concerned whether the app will prove
popular and enable the Bank to recoup the investment
cost, as well as being concerned about the potential
risks posed to our existing products in the UK market.
Others are concerned with the impact on our
customers. They are keen to ensure we provide
support services and additional information to benefit
customers with the successful on-boarding of the new
app in the respective countries.

She asks for your opinion on the matter. What would
you respond and why?

Please select the response that best describes how you
are most likely to respond:

DR SEE

s 1148 ([N

]

i3 L

You believe it is important to recoup the investment cost and
minimise any risk to existing products. The Bank's profit and success
is crucial to future growth

You believe that customers should be central to any future
decisions. Customer expectations and their custom are the most
important to the Bank’s long-term sustainability

You believe the profitability and future growth of the Bank are of
utmost importance. The Bank's reputation and position in the market

are key to growth and future investment opportunities

You believe the Bank's decisions should generally focus on doing
what is right by its customers. You should be providing solutions for
customers that balance both the short and long term

You value arguments for both sides. Customers are important,
but so is making lucrative decisions that are profitable for the Bank
You do not feel strongly either way
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2.4 Santander UK Online Test OT 2019 Auditing

AR KT R mAE BBS, KAGKH: 2018 £ 12 H 14 |
Hubb:  http://bbs.yingjiesheng.com/thread-2188675-1-1.html

AR BARDE N IX AN M5 32 H A s e B S Rt A, SRS G SR, S FRRRERER, ik
ff)5& 2019 Audit Programme {EARHRZ 75 ROAAAT LLoyds R BH fff 1t BH Bk A 0 AN R i NAB AN A2
4% international student Hl4x 1 X {EPY AT sponsorship 2 ERsi /R IF 7T nsid 7 OT 453 next stage 1H
FEIXANEAE T OT WA—EHIEH I video M 7] AE 2 ARIE R IR FA 155 5 5 K/ et

PAT A2

Ok

SIT

PERE I

A VYA INERR 53 )

1. 9812 #IE B IUY Sk E T

2. R IRR I BRI sH X mdE

3. RUEEITEAHFE PR ASEE TLAS

43RBT NS RIF fk FF HakBmAn A —Dak R #8< B#E pass

JH%4.zip

RS 2.zip

Y 3.zip

R4 4.zip

k4 5.zip

2.5 Barclays UK & HK 2019

AR TN A BBS, KARRTIE]: 2018 410 H 8 H
Hubk:  http://bbs.yingjiesheng.com/thread-2165515-1-1.html

HSEAE TR A OT ISR REFE R —FF

AR RILIE FRT UK ETRERA T

B2 5 3 AKX T LAE ] F 52 Capp HU Y Immersive Assessment

A RAT AW ? whd— B miF— 75t

A 2 — 128 SIT 15 5 A Numerical

— B 24 TGS 8 1 SIT SRJE 16 18 @2 Numerical 737K H = 4~/IMH case

EAERR R BHEARKKA X =4 case HiH A — MR

b=l
H
3
b=l
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—/NMEXKTF IPOs 5 —/NKT Regulation
SRIG SIT fe 5 —IE AN
5 AR HE R UK, i OT 2 1 EREIE] VI
WR TR HK, BT
EL e 3R VI ST A R Al LA Interview 75
FRLIRIE A — el o A A S DR [ SRR SRS R A TLAS Interview (7]
CREANTE -
IXPAEAE S EHR TR T ANE 2 Online Test, Video Interview i /2 ik —Ff (1 28HIE B
WHE T — N BENHEA Mock AC SAER AT T L NIZIE 2% FE— T Online

AR RE LA ) 5 HE 3 Offer!)

=l e % Interview for BUK - Busine @ X “+

&« C & https;//barclays.hirevue.com/interviews/EGac5il-fx98mm/ - 9 O & O Paused°

i Apps @ Baidu @B YouTube FT Financial Times gy My Account Area B3 Other Bookmarks

This site uses cookies as described by our Privacy Policy. By utilizing this site you accept their use.

Wealth Customers - Age Profile Credit Card Customers - Age Profile Close Document x
8% =

%
19%
2% ’ 12% Question1of 4
Section time 9:39

You have gladly accepted to contribute to
deciding the optimal type of security for the
Bank's new payment app PaySF, and you are
looking forward to the great learning
opportunities this will present you with

%1624 %2530 #3040 ~40-50 @50+ »16-24 #2530 #3040 ~40-50 =50+

As your first task on the project, Julie, the

o W - o . Managing Director, has asked you to analyse
verage uses per wverage transaction : ) NESE
et F month per value (€) the attached mforma.tlon, which includes }(ey
data to help you decide on the best security

312.45 method for our Wealth, Corporate and Credit
Card Services customers. Based on this
information, she would like you to respond to

Wealith 28% 60 430.12
Credit Card a number of questions.

Services 35% 78 34.56

Based on the information attached, which
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Question 2 of 24:

Zoe reads through the publication to learn more about the latest regulatory
considerations and understand more about different types of payment apps.

She knows that, to achieve overall compliance, a payment app must pass all
8 individual regulations. Taking this assumption to be true, the overall
compliance rate appears to be wrong for which one of the countries?

Based on the data above, select the best answer from the options below.
Please note there are four sources, which you can scroll through. You can
click on each image to enlarge it.

Country A

Country B

Country C

Country D

Country E

2.6 2018 VI Rix

AR KT R mAE BBS, KA TE: 2018 429 H 2 H
Hubl:  http://bbs.yingjiesheng.com/thread-2161473-1-1.html

KNI e VI R E it 2

FEARH WIS Fh AR, AR HES . BRI A — SRR A @4 why financial service industry, why
Barclays {H/& EZ 1370 & —> case. H—# /R B 2t ., BAEANXFEE 2k, A2fE. H oA
Video #i5r 45 (IS [HR 78, — 1% evaluation AHOCHIE ScRE, FIRTITTHE A2 OCHT. BEME—A interview, &
BUFaER., B!

2.7 Barclays &[E UK ££& OT ##l4= 2017-2018

ARF TN Az BBS, KAfRTE]: 2018 £ 2 H 21 H
Hidik: http://bbs.vingjiesheng.com/thread-2144189-1-1.html

g sEE 2017 BAKKAEZE JUHEK OT Hil HAFAN—KIIK —>H DS —>H AR 1)
location HpiblmIf5N A 73 F & KBRS B REAFREN Ay B AR 5 78 S (B SR HR g o [ 2

PR EBRRYSIR B X offer~

barclays OT 1.pdf (1.05 MB, F##i: 57)

N JE A SRR http://www.yingjiesheng.com 13 W3 79 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
javascript:;
javascript:;
http://bbs.yingjiesheng.com/thread-2161473-1-1.html
http://bbs.yingjiesheng.com/thread-2144189-1-1.html
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTQ0MjA0fGM0ODJjZThkfDE1MzA2ODIzMzF8OTg0Njk5NnwyMTQ0MTg5

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

2.8 OT - business insight assessment

AR KT R A BBS, &KAfRSH: 2017 £ 11 H 5 H
Hudik: http://bbs.vingjiesheng.com/thread-2125619-1-1.html

ATAE dd Z BrENEAMS T, B THEHMEIR T H T EHEF R 50min, —3t 24 @, SZ54R—5 scenario ihAREE
I FEEPE, Z4G T numerical B, SRIMAIR—LERKATPLSFH, B HH0

2.9 Barclays video interview

AR TN A: BBS, &KAGRE: 2017 410 A 17 H
Hudik: http://bbs.yingjiesheng.com/thread-2119069-1-1.html

AN T video interview —H A5 gg 1, WARRISRILE] T assessment centre, R 72— LLLR G {45
N

FHIG T finance summer, —E 8% video in 2% i 1x B 11 competency based 1 situational ) 1a] @, A& 0]
RER NFAE finance, ANAE front desk #6171,  MIMIAEHA—FE, BREMHEFA ..

TN case —AaFEIM s WEMTAR, RS PREARE, B EREL WAL, JETH based on the
case AT /N FEL #RILS ok I RERDA I LA AN, WIARA R BURF A2

— AT, ANy, RATANER 2 IX case, #iJh A interview why barclays 14 )

A2 F— R Z. ... M wording 1ERGEAE 7 X RE MRS — FIRSHR Nk KBRS
Seib 2 ¢ ARG AT BEESCRRR BIGE T A KINIX MR interview —#5> HEEITE T ..
SRR BIXFE R S, BN oo MERFAZLRIGAE, FTH 7B IFRE i

FftOR B AR T vi ZItEEUD, A PR R

2.10 Barclays Video Interview Sharing

AR RN s BBS, A&ASE]: 2017 4510 A 15 H
Hidik: http://bbs.vingjiesheng.com/thread-2118692-1-1.html

T miss 1A AGEAL THEE AT &, RIX BLET RS0 7 S5 ISR K5 B CHAR K 2 7] 5 R
ne

Video Interview i /& Insight Assessment 2 X s i1~ BL A 41 (1930 2 B e TR 1Y)
http://bbs.yingjiesheng.com/thread-2116690-1-1.html

VI —3L538 3/ part, ZE— part & RIEFREEAT BN, IRSFE R —RHEE, —HIRF—14 excel sheet, fi
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ToRADL 4 & H BIA 3 EAEA excel A%, 1EMNFIHAR, RERICBRERE 7RI, GifERE
10 7% T LG A2 LUALR 5K IN, B3R 5 kI

FA part — EkE—ANA, your strength, {HERXAMIAE S, E—HEHINARNBES. HE&%—
M AN A, RIEESIMEEIE T, XNRERRURMGEIEZR T, @R TELT ... T&FERK
BT RAIN G IERE, RABE W .o (EIRAh IS IR 2 4R SE R, ATLL miss 5 7 1XAN ), 250 2 it fik
AR RETTAE T, WRFA, — 07 HLEL senior ff) manager xR work fRAG =5 Wi, SR JE VR EE A4 Al
it

B = part 5t /& behavioral question T, 1) why financial srvs, why Barclays 2) why position 3) main challenge
4) further thoughts

Part 2 7& 1: 30 #i#% 3: 007%, Part3 /& 0: 30 & 3: 00 % .

LT XA ] F AR A3 HK graduate program [f] contact, 142 H gk 45 UK campus A8 contact, fHEEASEA
IR, BT RXZ EH D TR, Sl os WA Tz !

2.11 # A f-2017Barclays EiRi¥lH

AR KT R JmAE BBS, KA E: 2016 4F 10 A 3 H
Huhik: http://bbs.yingjiesheng.com/thread-2056930-1-1.html

SETAMMR T, RIAEEFILE—HEREHE KE . SFERLH TR EIRZ B Video, &FETRER 7 2-3 774,
HRHE MR ATRRE S o) R | 25 R H . iz A2y, AT situational analysis FiT numerical ji—it2 7 23333. i} 40
OB AEA, WERIFTFE AR A B MEEEAIN value, HAhEEAH L T Numerical R L. Ffh, HUKK
F Ty~

2.12 2017 B53k OT

KRR T B BBS, KATRTE]: 2016 429 H 23 H

HihE: http://bbs.yingjiesheng.com/thread-2055126-1-1.html

LA H R G R, B R LS WA KERE RIFRERE, HE 58 LU st 2SS E SR PFIl i A . OT (172U
18 SR Num IR, FEAR Bl R 2 i — R A, AR 5 B AR A (R A 0 T, 38 B A 3L T
IO, IR BaE. Mt 13 5, 1AGERMREATRe LM, 5 KA REEMIERE. num FEA
M, (HREEFM, o8 —SIEFHEME. AREEA ML A, WAL & ek, J5RE T4 VPN H iy
7o BUIAPRE ], {HA PG T 50 /B EE T A, FEILEEE T VPN LU I K .

FELZYAEARNE A A, foe B s kot kA, kG HEE, &5 M S B 58X 4 Business Insight
online assessment Stage 1 %A% > Business Insight online assessment Stage 2, K/ Rt EA T E. &
Wiz BHAA NS sta 2R 1, kB 2k Tl SRFK s,

3
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2.13 2015-2-1 Spring Insight Program OT

ARIFE KT RmAE BBS, AT 2015 42 F 2 [

Huht: http:/bbs.yingjiesheng.com/thread-1951454-1-1.html
WE R KI{E 5¢ London Spring Insight Program [t il &%, situation judgement, personality questionaire I numerical.
Z AW i Barclay #1 UBS H 1 —FER @ %, (H5ZFx I Barclay HET@E 2R %2, SURRHFHEHE TR ER K. _E
PAJE i numerical FIHiE F excel AN & v 88 R AL, XRE % PRk ] BUANE 15 D g Il — v g g, — i —
WAETH A RIS g s . 8 numerical B [AIR'ESRA KK, (Had btz RIER B E B A, AELERE
BHEZ4NFEBE. KR!

2.14 SXH barclay X, RFER

AJFER TR A BBS, KATKE: 2014 4F 11 H 18 H

Hudk: http:/bbs.yingjiesheng.com/thread-1913401-1-1.html

JANA BRI RIER, SRS T E &, NINEZ email TF—8k, B4 =4 OT, Z—1, Situational
Judgement Test , 25— B R A [F2 Ak b Ui 2 8 T AT TH value FIZRVE, & 1 — TABATR value BRI T,
7 —AZ /A, AR, BT AR . 85 NEt2 Occupational Personality Questionnaire 1R, [l (4R
HEEM, 8100 £iE, W T . &JEH2 2 numerical reasoning. AR 42 R 8, 15 05hicH T .

RIS AR 1, {E52 numerical reasoning W EEMHGF & A7 BT A EAL IR e, BeAG R 220, AT
AE HH L PIE BT R A (R ATEE RN BRI A EAER Eim e, HA KA MO R, AR,

i ARG RP, BRIEIR —20 . HARKIFEZAA B, $RiI14E !

2.15 2014 NUM MERRsEss

AR KT M s BBS, KA E]: 2014 £ 10 H 29 H
Hubk: http://bbs.vingjiesheng.com/thread-1896592-1-1.html
AHITER R FIAELA BB, W S5 sk 24 55 B 4 1 [F] 220
P T U A KATI num, gl T SR s U, S S B AR T2 IR T, BEAURTE R, X LA Y
T
AMAT, BRI E, FHBOL T
PN Y1V
2014

-
.r'l‘-

b=l
H
3
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Red Pertroleum Inc-6 Month Target Review.pdf
299.31 KB, F# k% 573

S
Rexare GMBH — Environmentally Friendly Paper.pdf
422.44 KB, T#ik¥: 485
-
S
UK Census Report.pdf
264.8 KB, T#i#h: 478
=N
S~
Yearly Income .pdf
244 KB, T#EkEL: 472
-
S

Zone 5 Assembly Line — Report.pdf
323.13 KB, F# L 473

2.16 XTFEERXE situation judgement NEEZW

AR KT R JmAE BBS, AR 2014 4510 H 3 H

Huhk: http:/bbs.yingjiesheng.com/thread-1881652-1-1.html

EASFLERBATIE R S LSS s o FEn RIMENT e s fEMEBZHENA 07 5 (181E) +M#
B JLATERD BEAR—AN 2 /NI 3% n) f

HSE SR FGE AT A A B SRR BEFEETHAEE A BE T M2 b

B, BRI REA XM, FAAZRAFAYREE A BT 0mie, BT AR E (RERA
AR MWEEHERRABA RMCT, THARMEER S, By AL @A, (H S 5 CRE AR B M 5E—
TRREADIHIRAIE,

BEBATEEARBIRAME T 25" TERAE LR, BOAIRMEUE B2 IR o 3% 8 A FEAE T b 25 DA D0 B8 ) i G 5
KA RERZDEMATE SR . IR 2 NESTIHAHR S /LA 1, BIEH R T2 515 A1 5 3 EATETT
A VE TR . IX B TE3E 18 18 UG A H Gy [ %, BEAZIERIN, ZEABEIEMAH, ZEAZRT A
FLSIX L [ R A ARAE AT R, AR 10 2080 E — T B WA M AME -
http://www.barclays.com/about-barclays/barclays-values.html

BRI S A IRIEZ 7.
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2.17 SHL situational Judgement test

AR RN JmsE BBS, KAGKSA]: 2014 4F 4 H 4 H
Hudk: http://bbs.yingjiesheng.com/thread-1851563-1-1.html
~ ERE T

AFENE (2014-11-19 10:34):

The actual situational judgment questions are attached and can be found later in this discussion.
-

]

I,I"H_
NumericalTest9-Solutions.pdf
289.11 KB, ~# /% 703

2.18 HEWER verble 50 &

ARG KT M e BBS, KAKTH: 2014 4F 4 H 4 H
Hudk: http://bbs.yingjiesheng.com/thread-1851560-1-1.html
TR~k 3 9 i) R
=N

]
s

verbal1-50.pdf
912.13 KB, F#ix#k: 683

2.19 B3k 2014 R[=ABMRRZEE

AR TN JmAE BBS, RARTE: 2013 48 H 22 H
Hihk: http://bbs.yingjiesheng.com/thread-1723238-1-1.html

JEMEAS W H . http://joinus.barclays.com/apac/apply/#apply_now_box

BTG — BB RAR, M7 BB R R K = —T.

Competency Questions

1. Whichqulities and skills do you possess that make you suited to the role to whichyou have
applied?(300 word maximum)

2. From theresearch that you have done on our industry,how does Barclays differentiateitself from our
competitors?(300 word maximum)

3. Describe arecent development in the banking industry.What implications might thisdevelopment
have for the division to which you have applied?(300 word maximum)
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2.20 B33k Barclays Open questions OQ Tips

AR KT R JmAE BBS, KA Al 2013 4E 11 H 10 H
Hudk: http://bbs.yingjiesheng.com/thread-1766025-1-1.html

ARt % deadline fit 7 W H, B F|—k55T open question ANEEIISCE, 7 FE4 KA

For both the graduate schemes and internships, there are three competency questions to answer on
the application form. Recruiters review this form and your CV alongside one another in order to make
their decisions, so they're of equal importance.

Each of the following questions has a 300 word maximum word-limit.
Barclays Investment Bank online application Q1 Which qualities and skills do you possess that
make you suited to the role you've applied for?

Point of guestion. Do you actually know what it is you're applying for? Do you appreciate the variety of
different roles there are at an investment bank such as Barclays Investment Bank, and can you show
why your interest lies in one particular area?

How to tackle the question: This is all about understanding the role you';re applying for. A surprisingly
common mistake is that applicants will talk about broad skills such as 'communication’ or 'teamwork’ -
these terms are far too general to be related to a specific job. Think, also, about the competencies
detailed in Barclays Investment Bank's MindMap game. Think about why these skills are important in
your potential job role.

Bear in mind that, whatever your chosen role at the bank, you'll need to be strong in working with
others. However, you'll need to analyse and expressly how you do that. A trader will not express the
same skills as an IT specialist when building and maintaining relationships because their work is
inherently different. The better you understand the requirements of the job role and the tasks you'll be

doing, the more interesting and detailed your response here will become.
Q2: From the research that you have done on our industry, how does Barclays Investment
Bank differentiate itself from our competitors?

Point of question: This is not just a fact-finding mission. The depth of your research tells the employer
a great deal about how well you understand Barclays Investment Bank’s business and how serious you
are about the job.

How to tackle: Read the reports and press releases that Barclays Investment Bank have produced and
think about what these tell you about both Barclays Investment Bank and the industry in general. Why,
for example, has Barclays Investment Bank asked institutional clients for their views on the ‘fiscal cliff"?
Why has it strengthened its trade and working Investment Bank team in India? It's important that you
talk about issues that not only interest you, but also relate to your potential role.
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For those of you considering citing Barclays Investment Bank's culture as being different, based on
having attended employer presentations at university or keeping up to date with the news and Barclays
CEO Antony Jenkins' heralding of a new dawn for Barclays as a whole, be careful. It's very easy to
simply repeat either what Jenkins has stated in the press or what you were told by employees without
really thinking about what the changes in culture mean, or how they are currently being implemented.
Don't just repeat the marketing line back to Barclays, or praise the investment bank for rethinking its
culture in the wake of relatively recent financial scandals. If you're going to talk about culture then you
need to understand what that is - and if you haven't worked at Barclays, you'll really need to find
sources that detail this and critique them: how recent are these reports? Who are they by? Are they
reports from journalists, or reviews by employees - and what do these employees do? Are they newly
hired graduates, are they experienced members of staff, or have they recently left Barclays'
Investment Bank? When it comes to the culture of the bank, you even have to question whether you
have the requisite knowledge to actually be able to make the clear points required for this question.
Don't just assume this is what Barclays wants to hear - what they want to see is that you've done your

research properly.
Q3: Describe a recent development in the investment banking industry. What implications
might this development have for the division to which you have applied?

Point of guestion. Are you able to understand the wider picture of how local, national and international
news can affect your division of the investment bank?
How to tackle: Treat this as a mini-case study — you need to show recruiters that you can take a lot of
material and extract the most significant information from it. Many will talk about the UK's ring-fencing
of investment banks from their retail partners — an understanding of this will be important, but can you
actually explain it? How does Barclays Investment Bank'’s structure determine how this ruling will affect
them compared to their competitors?
Try to use an example that isn’t too obvious — if you use the same example as many other candidates,
it will be harder for you to stand out. Whilst we can't do all the work for you, a few examples you might
consider include:
« How the markets have been affected by the governmental shutdown in the US
e The status of markets in China, Brazil, India and Russia - are these still the 'emerging markets'
they have been seen as in recent years? Has anything changed in them recently?
o Are different kinds of firms now offering IPOs? Think of the Facebooks and Twitters of this
world for starters, but remember - those are the obvious ones
o How are people now using investment banks? In terms of mobiles, tablets and other, similar
products, what changes or innovations do investment banks need to develop?
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2.21 RISERRER, BIEM!!

A JE R TN EA BBS, KAfA: 2014 45 01 A 07 H
Hubk: http://bbs.yingjiesheng.com/thread-1819845-1-1.html

NIMI5E kL barclays [#) verbal reasoning test, 7Efiiz Fi#tt 49 1 FBAF4HE ) 7 —d (3% T cambridge
() BBC FH T FM 1 —i, BREZHRKEZHMAHEN, AHERAE —ERNH o0
MINISE R 2 8 kel A& E @, 417l insurance companies (no.13) , political, economic and
demographic/Affluent individuals (no.19), private airline (no.25), negative feedback (no. 35), travel
agencies (no.36), Amateur scientists (no.38), financial fraud (no.42), Airline industry (no.49).
Forpfy — L ) AN 2 5

good luck~~n

2.22 barclay & ubs Y&

AR TR JmAE BBS, RAAKTE: 2014 401 A 04 H
Hudik: http://bbs.yingjiesheng.com/thread-1818415-1-1.html

Wit 5¢ barclay i verbal, /&5 A KEF. S84 @A fail BN, EREKREPA R IEIR. FRATT
PAIR 6] 5025 5 )

numerical:
PR R A e —FEI, iR ts I AR e, i oe ] DANIAS, PRI 1 4 22 f [
ubs’s logic:

PLAT— BARMXAS, RS, A X il 7 igtz B, RIFEAEME, @2 —EH®E, K
FHIN, 23510k 74, difEa il  Hloeks i) Lret, ERCaER T, NMiZEE -2
JLE

barclay s verbal:

b RIX A true/false/can not say INRRH 1, 7 &M gmat ASFHHI 5530 2 Inss @ 4R AT, 25 2 A ok
F5C Va1 B 54 BREOCREE, — 10N — T e iR, 24T X AE LA false/can not say  [A] 25
R5E, Befa—1EPER 2 FPRIRHEE T can not say, B H ik T 1% can not say [ ...
BRI T oo

)5, bless P #sE S #1411

2.23 Barclays Investment Bank PXER

RN B Z4 KK, J& barclays investment bank ff) (UHEINIER] barclays capital #{WH{# barclays
investment bank | ? )
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HRZFR XN RZ confused T o o o BRIME~FREH T FHHE, FHRBET:
EEER
numerical test

verbal test

XA pdf A, ATANESS, R4, BRI RIER R B NP RN EE B~

FHMELE numerical [, PAAESR, LEBEZRHMITEEN barcap number answer 1-7 304 ;
=% verbal DI KEZE,

barcap num7. 1, barcap num7.2, barcap num7.3 J& num 58, HTXHRKKTAEARAD R =857

1. B 14 09 2012 FRH IERH num A verbal {1187

2. B&7T num 3, verbal test.pdf 1 numerical test.pdf ZZEAL4, HMBKWEHELEE. HREATREZEG,
ST e R ) 22 2t ] DAAE AR SO R B . TR+ B R H make sense, T PAAE T SER [R]HEBA 2R R4 L.

AR AEETTE R, A HIRCEE R 18 !

3. AN R BENT 2m FTCABINESE T IR A Z M. R MA R T4 verbal test.pdf;numerical
test. pdf

4. i numerical HIRHEIE ST Journey time Litted to Fellip. YRR =EEWIERAREER, AI—iE Kk
HAHE . BARLIL T test, HENMNLTHOHFMNEREHLERBMERZ, K NiRE .

BURF AN H i istriahi~

€

barcap num7. 2. zip

14092012 i

-
.-"I‘-

Verbal Test. pdf

€

barcap num answer 1-7.zip
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65.71 KB, UM 462, THE

BarCap Numl. zip

AN

3
HF
=)
|
[\l
e

1.59 MB, TF#IX#: 648, T#HARS: NMmED 2

€

BarCap Numb. zip

1.01 MB, F#REL: 58F

)

BarCap Num?. 1. zip

(2]

7
—
>0
NN
~

MmAEm -2 A

1.73 MB, TF#&kH: 668, F#&HMD: NMEAdm -2 #

14092012 i

barcap ver 1-3 UMZER. zip

1.64 MB, TF#E X% 857, F#EM: NMEAET -2

num 2. pdf. zip

1.6 MB, F#REL: 525, THEA

num 4. pdf

D REEAET -2 K
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num 5. pdf

num 3. pdf

Numerical Test. pdf.zip

€

barcap num7. 3. zip

2.24 verbal 587, 9E—E0E. EERERETRE......

23 SGEM num, SERIH T verb. ASRULLFIFE TR, il FBuE I, KK AIE R .
JURMBER| R ke &R 2], 21 7RSSR 1, TRITAFRSGHM 1. 52 under review, AT
T, AR T, 52 Cannotsay. AR RKI =5 open question HLTHIA AT T, ARITESASEA
ARV EEAE FA BRI o0 RKEBNFIEM o oo

JRIEAZ U T, AT A8 H & ok, TR G AR TR SR AN F sl iR SO0, G S el 52 TE B A 9 SR
IR B4, R g TR IFMESUE T Cannotsay RV & T False. XA ATE.
IR tips fEeoooo B EAE R e

Bl mA RSSO, AR SCE R S IVE T R S IR R L 9 R

b=l
H
3
b=l
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FE R BRAKME, N AIAHE Cannot say. BN IE#IZ S, Bl WERIE

WA — R WARSCE B 7 HeR g, HARGBCA W LA R R, XA — 58 EE RS FLBON SO e IR
P RAEWA ERHIRES T .

2 I P — ARG T XA LRI RIR I 5, A LA k2 T b2 Fo RUEANET
Cannot Julk. IXFEATEIXM B — & REE I E T

B EARG 1, BRILT S5 A SIS . — R R R R, SRS, R HR (KRG o 2 RIH T 111 B
K, T L

A —ANEUGE, R RFECERAE, BRI F AR AR T EMB T, TRfFHE s &R
BIRMIEIR L, HURLE SHL MK+ B4 & Cannot say {14 & False.

IR R e R, — M A R R ABTE cannot say AT F IESE B T IRMIEASCr i T RER ), RN mE ok
AU, Hr F A R, st R RS {2 cannoy say FIERr F T ER H AR

X BT DR i MR, TS BB ol e P PR R R R

20121226 _162559. jpg
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verb. parth. rar

1.21 MB, F#k#: 37, FHEMS: MEAET -2 &

€

verb. part4. rar

1.8 MB, F#uk#: 41, F&EMS: Nmdm 2
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€

verb. part3. rar

€

verb. part2. rar

€

verb. partl. rar

2.25 NINIEEER, HEERFNBEMER, HREERARBRMEE

MR &g B T8, BEL london, Z5GHET numerical J5<xW B —3HE{4E, 3 Congratulations! You have
reached the required standard in the numerical reasoning test. You are now invited to complete the verbal
reasoning test. SRFHITIARML verbal [, 0, RS, 19 708h 30 @, LRI A, (HEEHZA
AeE A, HAE next ANRE back, Z ETRENIFIEL numerical 25 T NmA ERFHZWES, BErECOBH T
BEHMER, REFEEHE T L ERME %, IHERmEA, WEMEA ST, AIFEAEREEINEEEE T
SRAVDIE], 2881, R A R R e A 0

=l -

1
f

numerical PR E % 2. pdf

numerical PR S Z % 1. pdf
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-

numerical PR A ZF 2 3. pdf

2.26 Barclays Interview Skills Workshop £ig

LZ NfE#&#, workshop f2& Barclays () HR FiF, B 2Eid.

What your interview need to highlight?
1.motivation
Questions like: why industry/company/division? what can you confirm on your career decisions?

2.competencies/ competency based interview
(1)STAR(accomplish, what you learnt)
(2)competency questions advice:
-think about scenarios in advance
-do not over prepare
-concise, do not ramble
-acceptable to ask for a minute to think
SRJE HR 1L KZKABN, A AF R division 231344 competency 7] R5, S iZan i =] %5
HR 247 technology H#%11, %%k 134 competency +2& teamwork, commercial sense, IT skills
W AT LA Aw) SRR TE R — MR — T A EE, R deadline, R BIIZEREM D i) B2
RIGRETW T 5 0%, FAERMIH TN S&T, #%2 persuasion [ HE T .

3.display commercial awareness: %% FT 2k, 2 W7 i L4 S 00 v s

F /D ERIIE

-what is happening

-how organization is structure

-an approbate level of industry awareness

eg. The 2010 BP US oil leak-Curtailment of deep well drilling-Price of oil-Energy Cost
-industry development

-data/financial reports

BT R REAN:

Do's:

-research

-prepare for questions to ask

-first impression (mobile off, firm handshake, punctual etc.)
-know your CV

=
H
3
b=l
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-late

-desperate for employment

-discuss salary or benefits

-talk too much, not cut the interviewer's talk

-lie

-speak negatively about former employers or colleagues
-answer questions with a simple yes or no

BJE/4H T Barclays ) app:
iPhone App: Interview Skills by Barclays

St e
2.27 2011 4 11 A 13 H Verbal Ef

SRIEWFAZ, BAEAT LRI verbal 6 13k, practice MRITERIER — R, BEHIFEZEHAHT
T~ 3530 /L, BN LZ KA IR, KR EAER S ARE KT 2.9m, FrUAIRA L2 T 4 3. .o
HARAANERF A M oooo FEF T oo A LTI 3 DM ICAFRAAD 8 NEH,  F)i—A 6, —3% 30 Bl ATH
R, LZ I B S B B, ASRIRBAE IR, J LA RARIAE B R I BAE A A R T, Hofts
IR A B 4F 7 ~~{ER A verbal B2 T ...

B B LA H G R 2 T IR IR, BRSSO B T RLE, BRIERREE] T — L
s, REAUSET.

@Practice.zig (2.36 MB, F#;/4 %7 623)

@Verbal 1.zip (2.32 MB, F#/4#: 1080) @Verbal 2.zip (2.35 MB, F#;A4E 704) @Verbal 3.zip (2.38

MB, F#/A % 684) @Verbal 4.7ip (1.75 MB, FZ(4#: 619)

2.28 Verbal Y33k, HE—THESHMBERRT

TERNAE I A) ) B 5 — KA Verbal, TR EMOE A B, L T RGHRE, BERD S RS o0 & A 1] 76 4 Jal
H, BBER, BERRE R, MMHENER REFERGHALL, FERGE. R EEM T, G 7RI BAK,
OB S (LA, f— e ke, B85, EXE NS T KE R, A2 )E, RIEEAL,
WA JUE, Bk AR, OREC T A TR
1. FEELRY protocol
2.CMB
3.palm reading
ABETE N OXASRIHT WA, Hokets & display ZE0fT 7R, A Rel 5l i %35
5.customer retention: =& & fHRE s, AT in] @A e AR fk,
6.work-life balance(i5 25 51 T S 4 (I [A) 22, 298D FREE R &, TR Eh A 75 8D
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7.bridges(HRE XM B IR, W] fE I — ] J0)
8.Financial fraud
9.shop operated by a charity

KM A BEIC RIS T, SEAHAS ARG, — Rl B2 It A A1, Ja R LIE OB e,
TEIEA 3405, AIRHARGIRERE. BAESXE KGR, RKEAA B T, W, i DK SAR R e,
B B R — A B B ATEL T, AR ERE . A, R, RS XL
A, WA A AN EE A T

W, RTIEFEPSOERTEE, FEEERFPR M. FRERTEL, A 7518 287 R H HEIS & 20 B
UMY, BTRL, RTECHIFEE, PREFMRE REE S AIE KR, AR, BEUCR, XANEA KR
HEN

B IE i~
2.29 ik verbal B8

fofL VRN, ZTAENIAH5E T verbal reasoning. 5> HImHE 8 xf 7 74, L= H A BRI HL R
FEIRZS, AL HEmR ARG .

FeUiiE TSR ZRTRARASS, 1R BRSSP SO SO R 2 . S ANBESCIEAT (N4, 6504)
BE L EAMYEIERE R, ETEL RN B ELUES B ATz, 88 H ik Cannot say, T
PR e TR S SO . e R E, S0 O ME AL A ), 3R E CAEAR 2K IR I 8] 2 f5 AN B 5 H et
LNz Jy . H A verbal X BT B B OG L 2 e Ak 1 . T H K ug # Sk EE 30 SR I8 B N i .
http://bbs. yingjiesheng. com/viewthread. php?tid=288701&extra=page%3D1%26amp%3Borderby%3Dlastpost

FUOR U U BB . BEARE KK ELRAN, B — A E A U AR SR Z AR HEE R DU T, T
verbal FATE TIEREAY] A H KB E . REFRTHA RS0 MRE, S22 “akmi” . RS meE
MHOEFE I — € ZHE 2 H CRORIN,  —UIRIE FEOORHER . B4 T B O W LA BYETERHR AMAT LK.

DA 4z SCHP i J USSR ARG B — AR, LRSI — R, Ve B iE s 7 A4 R .

R SCP AP TS, A suggest, implicate” Z SRAISCHA R

A SCPMRSE K, @ H B ORFE R B R

A A S, IETERE T RS AN T

BJa RARVCGE R A . 19 708k 10 K330 30 TERH , X ESRIATT-EIEAERRHE R H RN (a0 38 ¥, kR L4
Ji SCE DR 30 MRS TR], SEFR AR A H K [R#AS 2 oo IRPEER NG, MBI 2R E 2. AZER
R, ARG, EREHENREITHARE AR T, RNV RFRIESTEE S, — I D& SR —
PR TR AT B HALIRR5E, ARIREEEE LS, Ja i R 2GR . A NG R o — fi g il 58

3, BEAR T0-80%, SRJE A H HR I HE R [a] JE OSSR N AT, AR A FIWT R .

O AR T . AR Z A WIAFE ] under review FIMBAE, MBIRK . A4 AXT Barclay (#4524
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AR, ARBEEASE. HRLEERRIERGEINE S KOER . KEMPA AR HIGEE T AR,
WIREBERFILFATT .

i

2.30 B®3kE -£FE numerical

T AAERZ, N5 W http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=687807

B8 BrRRITmAER
3.1 2020 summer London IBD-Research VI R {&

A KT M A BBS, &KATKTAEl: 2019 4F 10 F 29 H
Hudik: https://bbs.yingjiesheng.com/thread-2229980-1-1.html

Bl ER, BEANS, BOSRARAT. M3t 3305y, TR KME 40 43-4h

Hdor. 4JEM, 10 0EP

PR, AR T 5 A tech AR RERURE]— A W] A [ takeover offer, {EZILET S —>AF B
WA ESE, (ER RO IS ANE i, SRR BEE A BN B Al e B & FUBr ks, 7F AT R 51 &% —37 bidding war .
— i, — A Excel sheet, — B[RS AYHBIF I M R 4 V- Bids (R A D,

AT T8 TH5E, DU I X2 2K, ZHPTE R sjt

By ATER LHEAIN R/ i TE] ]

1. [1min?30s?/2mins] What would your family and friend describe as your top strenght(& A ic 2y, R 2 ikE#E VI
YRR

2. [1/3]1An overview of how you believe you can add values to your client (not looking for technical expertise, just what
you think makes a great relationship between a bannk and a client and how will you deliver that)

3. [710)Y — A FAFLRE b K 4% 7 1) conclusion HEFFEEMUE N, 5 TR

4. [1/31 —~> senior [ SEiEREL ppt, AL HI 2

W=y 4TEE

1. [1/3] Why financial service? Why Barclays?

2. [1/31 Why do you think you are well suited for the program/business area you applied for?
3. [1/3] What do you think are the current challenges facing the business you applied for?

4. [1/3) 250 T add comments, EAEEA#EL T

EME, IEAERD TR AFLL upload CV, FEESEM VI IESF— . 15 T upload CV 528N ARG ? AR
upload B AN —3EHEL AC IFIEISIGIG ? i B CAUBA IR, BT~ iFis 14

=
H
3
b=l
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3.2 london summer bank 2020

AR KT R mAE BBS, KA TE: 2019 4 10 H 18 |
Hudik: https://bbs.yingjiesheng.com/thread-2224896-1-1.html

PN
VLHIFI R —#F, Lk hshe MR Z T

partl 4 NMEFE ik —E BRI E R IER— 2 IS T

part2 [HIiA 1: [MIRPNHEECD, MERERRTT, 2 508HEe 2 708
M 5 4P Ees/5 3Bl &
iR 2: F R, mEEG

part3 4 /™ fifi 7] 7

3.3 Barclays London-2019 finance summer internship VI

ASCIFE R TR JmAE BBS, RAGRKE: 2019 42 H 27 H
Hudik:  http://bbs.yingjiesheng.com/thread-2194567-1-1.html

it RE T, Kb T
Wt =B, (B H AR IR AR AR —F.

Part 1 £ Part 2 /&2¢ T Basle III 1)

BHA SIT: 5@ APP expasion, shareholders AW L. 7= iE2 5, SEA M E; %A1
2 f8E . tHEA 25 most reduce; i —ANEEEE PTG TR 5.99, 4 T AHL 654K, M BE
AR R R AR, FRAE T AT REAN BRI IE], RUNAEEA e P AAE B 1B O, [RIBT IS 5% video $&ALIRXT case IR,
W 10 0 8h, 565 b, EIUEZED . FRMFREER AR 24T B9 XK, M leverage, cash, receivables, Non-current
asset, capital quailty, 25 /& B 28 /R P TIT (R B 1), A T E Off FH vk app B L8852 01 o

A AR, R ERAEIRE) report 5 NG T, AbEERee T, iEUREIEARRIEW . XA T I,
BHFHMIRZ S, TR,

A — BRI project 7325 Hifh 2 AN fll, 5 RH TIRZ 4%, RSN IR & H# 1 BT 2 veix A2
Part 3:

B st 2 AR 1) 1 . why financial services and barclays, your skills suitable for this position; what challenges
does financial service industry meet

wJa— A, EE T A

3.4 Barclays Customer Banking Solutions VI

AR KT N a4 BBS, kAR A 2018 4F 11 A 13 H
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Huik:  http://bbs.yingjiesheng.com/thread-2178466-1-1.html

WE R NI oE VI SRR R i<, 7598 3RAEE . business insight 2 —3t =@\, part 1 #1 part 2 /&2 —/ case, part3
ARV

Part 1
=K, YHOE PaySF, ikbfRifERE —A> security methods. —JEPUIEAR, #f = iEE T EIE M, FIER sit i
PRIE A BB R [F) 2

part 2

—FFUEH —A> vi MR top strength, XA o SR JEHEE T kg — 18 [T IR 1F8E(8"), tech HBITIMIFIE R T —4
MR A, AR EEHESE Ho A security methods £t 3R3E T, BHESE pin. &5 —iE2 vi(5"), BRI RETH 7557,
25% manager {1~ presentation % — > & ) security method.

part 3

—ILVUIE vi, #HE% 308, & 3 08, @ HIEWLL break A D EIFAETN—E.
1. why financial service industry? why barclays?

2. why you fit the programme ?

3. Current challenges facing the businesse are you applied?

4. What you learnt from the part 1 and part 2?

l_:'lg

ot

3.5 barclays operation grad uk I Video interview 5=

AR KT R JEA BBS, KA TE: 2018 4F 11 H 10 H
Hubl:  http://bbs.yingjiesheng.com/thread-2177502-1-1.html

HITE A 28058 vi R SERS R IREE 7, X2 5 — FIWEAE vi A, 1 OB 2 IR A RAEA hr &,

MeTE AL B — SRt g

B2 AAES T I 2 %R

DEESERE MR AZ T, AeH it A4 operation.

video interview k52 JUIETHE, X

RIG A video, iERE A pdf, QI SIRE, iEUREL MRS 8, JRAH E CmE R, KRR

Sk, T HEE Smin B8R0, dEEAE.

RIG XN FEE R ESE, PARAER T — MRS, SR)5 manager 284 — M RIFHEE, ARG AR TR S 8 T m i
SR EIX 455k, (HAEH AL T A ) g

LR B — Js A A X A 1

SR AR AN AT, RIS R 2 45%, /R manager JE% disappointed, [A]/R /6 4 A HLX A F 1 .

SN L2 part 3

— 1 compentacy base 1] Q, —3L:pu4

B AFRK, WARME, FTPR, SRR, ATLABAERE T .
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Uarl)
ANFITEWR BLHS 1 ] @

3.6 2019London-Markets-Summer-VI

AR TN B4 BBS, A A 2018 45 10 A 30 |
Huk:  http://bbs.yingjiesheng.com/thread-2172614-1-1.html

Barclay 1 VI &A%, #F Tl R RAIRANEREAM G — 2R 1. FrokBEIBHE TR Rp
Partl

o5 7 UK pdf Mk, 3 AR 1 TS0y, FEUREA R IPO MEUHIE] T, B2 5 A =44 s 2
KA FAT LI IPO M8 1 5 AN AR O, AR A R 4 ANk FEt

H— A FA period WiZzATIL IPO I AFIAJLEK? HEERERE, BIRBEEHMMZATILR IPO # & A E T4
HARY, ARBLGEAS B rHE 22 R 2 T67E go back T .

Part2

HE iR, BT —0 pdf MEL IREEAT T, HE T —HHRI AR

PRI R FARIE VR IR 55 T —A summary, TERZZATBSIRE— T, L2158 2RMIEL.

PRAAE I ) summary 5 —3f S .

Video 0. B AP I4h % PR AR 25?2 ()R general+ 2[RI & RHE LS & E S, ANREAT] 3 205

Part3

behavioral questions

3.1 Why Barclay? Why financial industry?

3.2 Why you are a good fit for this role?

3.3 What are the main challenges the business division that you applied for are facing?

WAL HIRFE LN BN, &5 VRIRIRE R Z AR O ) b4 .

Ja HIEA —A> plus 7] #i:

After this interview, what makes you more look forward to joining Barclay?
AN IXA WA Sy 00 JBT feedback 2.

BURE VIR, # R4
3.7 MM, £FF Quantative analytics Full time Video E£

ARIFE R TN e BBS, KAREFE: 2018 4F 10 H 19 H
Huk:  http://bbs.yingjiesheng.com/thread-2168578-1-1.html

WIS 5€ 5036 Quant BIAZAY VI, 45— M AEIX ORIEFERE MK 1) BRI VI £ KAL), quant B
PR AR T, IR VI A B AR SRR AT DU 8 AL AN EE PR GE, Rl i i, R
Y]
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— L= Ey
S8 30 o8, X LL RS ARE, —3E 5 R, FURIFERE, 5AMED, FEHULEE LM Coupon 2 £ /0.
B, 4N, FEUREXT BIXAS case LSBT S, WA MR EEIE, RS E D 1%, ik
1% case HLWE—HAR T, fit Presentation. Fitban, A NEH 7 HIMLE L, bR check, RARRA RN, 1K
S (] IS 25 VR AR LA T

EEEREM, 4 Stz B EA, 1. Why financial industry and Barclays? 2. Why you? 3. current main
challenges you think your department facing with? 4. After this assessment, what you learn, what makes you
expect to join barclays.

WAFIE A A BTSRRI AR D, I REHARE S E, RIENFHIRCH N, S KB RERE TR
JRAT T
b8128e86-b7cc-46f5-9967-9efaf4bf709a.pdf

3.8 B33k business banking

AR KT M JEA BBS, KAilf(E: 2018 45 10 H 12 H
Hufik:  http://bbs.yingjiesheng.com/thread-2166352-1-1.html

FH T R S 2T 1)

B UEEEIE, o SR IR D, RREZ Lk,

W HRIHIE AR TR, FREE I A% A & BT 55T open question 1]

FE—H2 business insight assessmnet 1 , FEZRPEE RMECEEMHT, A4 —TF, REAK. XA
HTEA B — ek A~ — %

5 % vedio interview, tny

business insight assessmnet 2,

XA VI gt B ARk U 2% 22 LU L4 T

BUR PR RRE A TAEH WG, AW T/EH .

Jetl—A), —mR BT A, REJTUEW SRS T, PDF a4, HEFHIF, H—daonnd TiRE, &
KT W IE. Ak i% A .

By, BUFRHRIRHER ARk, AE R T IUANE, — AR, PN TEEL

By, XN S B8 kB, —ANEIEEE, — NS X AN BRI R A EU R TR A . KT I
RT tech F— D NIRBWEEAE AR EMPURIERIEED, WG pdf BHA =R EER 45 5,
BP0 =MRRE Y, AT AT

=y

] 1 — A4 financial services A4 ik B 753k

] A AR B AN E

HE = REEEAEARXANIE.

DY )R AR, PRI B 4 LEURTE look forward to working in barclays. WEIXAN A &R [ 2456 /b
S SR

AL EHK, ZHIE 75T, ATRMA RN T AR R B oS BA R ZE .
JEh = RTEA VL BT VR ZAR A RN, BUETUERZZ AL, Bl LER RIS HA
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KK
AL IE!

3.9 BREFHIF

ASFE R TN JmAE BBS, KARIE: 2018 4 9 H 27 H
Hub:  http://bbs.yingjiesheng.com/thread-2164207-1-1.html

oy ZE— T A4S barclaycard 27, WSS —50 0 B, MR SSLE =&, M—EHERIN A —E R
BAT, BRI, BRI, SRR RN NI T B AR S B R, AN
HASARN, FrUASE AT =28 H R IR B2, JoH B S BB presentation [, fif & ieniaE & k.
PiEeERE HR A 2P 4R 1%, el 2@ &t (e i, male (e A, RIERLARE R —K, SRk,
KMEE R ZEHEE — N FHUARAT I Thae, IRAESRUETS 1T, 24— 1 [l % — presentation. AC /& PiFETHI,
— A% —50, i motivation fF4 H, BEYF behavioral, &R IR, HAN—ANHE 2
fii presentation T, — K& IRIREMA ppt Hdf, FILLFT—KM EIIEEE ppt, &5 RBUE, TREHETIA
REZT, EFESRBEENAES G —.

45 B R 5 VR R motivation RELLIRIE T, FRARAE AR MR FRAR AR 5B i) motivation (1)@, A FT—
KK motivation IEATE 4 . i T —/MNHA HFRA AN RRICIEE R A S RPN R T .

VA R 2 5 S L ) S 1, R E R BB AT T, AR—HEZAMRUE B E R H R Inih e, B3R
EHELFI, B2 UK A, R BT 18

3.10 VI feedback

AR R TN JmAE BBS, RAKE: 2018 49 H 27 H
Hubk:  http://bbs.yingjiesheng.com/thread-2164152-1-1.html

Nilfse VI efS MR IR 23 K1) 26 —340 11 verbal B [B11R'E 5K MRARE 56X JaMiE S NER BIEAN
REEUMET

B HBA R SE—RJE your strength JE T NMRAIE H — A B 2 EB AR ASRARYE 2 — S M N A i — 2P

5 =8By Et A FE A motivation like why barclays , why bank, why you iX&q] @

JE A — e H i A2 3mins

RGNS AR F— PR EE

3.11 2018 VI EI&

AR TR A BBS, KA E]: 2018 £ 9 H 15 H
Hubl:  http://bbs.yingjiesheng.com/thread-2162612-1-1.html

NI 5E 2019 finance division [ vi, &t H A KA e, AERZRETRE, AT, ..

ANEIE N4 FRE ] vpn 4 AT LA upload videos, k% tn B VA iX AN 1a) fgh A A F T vpn TR
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—/ 40 mins, 73hk I 3 sections:

Fdar,  4MNERRE, 10 B HEEUNE, HER — R verbal M. FRIER GBS UEANKE, ] R AR
oA, BRT R EEEAE, .

B, /ML AR 10 SRR UES, 5 /0 EhE presentation, %5 recommdeations, how to improve firm's
long-term financial stability. X% %&— T basel 3 #iik i@ /! /N, 5 email, K EIRE 17— report,
—A~ NULAR structure A4, wording AN4f,graphs AL, E4 repson i, 10 70405 . 2 3 #4, KT
report, 5% manager KILIEZ K] errors, {HEIREIIRZ errors #&2 R SHMIT, ARZIRMHE, how do you
respond, Ut 3 73R, FRAAFAMERIZ, WAL BEmRE] 3 A S

o]

Sopie ——

=341, 1. why financial industry and why sepcifically barclays. 2. why do you think you are good fit to this role
(JESCASIX e, =B —Ff) 3.what are the main chanlleges the business divison that you applied are facing?
4, after this interview, what makes you look froward to joining barclays? (SZic 5 @ H T, AR IR3FIXAS
interview &%, HWH 4L EAE join barclays, K A5 —FEA EIHFE T coo )

AUH PRRTHE RS T HRANKE, OAA R H #as 1 28R RA RS, S U RIERRE, KX 2! A8
NG A S RE B PIE R A AE london 8 TAERI/IMKEEAN]Z 2 TR -1 1!

3.12 Barclays London AC 2018 Summer

AR KT R JEA BBS, KAiESE: 2017 4 11 H 15 H
Huhik: http://bbs.yingjiesheng.com/thread-2129130-1-1.html

Ui — NI FR B I [ 25«
10.24 AT HE, [FIEFICE] Insight Stage 1 Assessment

10.28 i T HFJLRMSE T, AME, ENZ I situational judgement test A1 math 454, 4 Barclays ] values & &
W@ KME—PANS/N FE Y E] Insight Stage 2 Assessment

11.03 fii T stage 2, LA, 454 T online interview, writing email, situational judgement test 24 4%
11.14 Z4MLE) AC #B1E, 12 H 13 SE2 800K, Jobss RS it if

3.13 Barcakys uk ac

AR R TN s BBS, AKARTE: 2017 4211 A 22 H
Hudik: http://bbs.vingjiesheng.com/thread-2131466-1-1.html

A KZMNT Barclays 7£ London FJ assessment centre, AE A& M A~
barclays f']% 1~ graduate scheme J25i%%Z online application, J& open question

SR J5 A& online business insight assessment 1, 454 1 SJT, Numerical, #1 critical analysis. 55— Jiii# 1t barclays fJ value,
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Je T P I Il N~ BR hsbe 7R 4%

i 5e KHE 5min, FIXE T online business insight assessment 2, X —# /st EAMEE T, —3 N 4 5.

partl +&45 7 —4& report, SRJEM 4 IELEFE, 10min, IR AL,

SRJE K T —A behaviour IR, BZATHr,  SEFR el FR AN i

ZJaiEN part two, S[EIFHELL repot, 113 [H—> manager i) email, 8min. %44 & presentation, 5min ¥ £ 5min
s

e Ja A& part three A il —Lei BLR AL, J0 2D

RUHEANBEEAT T, SRIVRZEIER ov, RERFAET —2A8, SR CHRKE &S5
IEEIRAE S TBEER, B ®) T ac @A, LA AR —H

P ac 74E 90min, TFEPS part, — A& interview, — M2 case study, FE# business meeting,  case £ HERET4A
PR BT LR 20T AR AT HE S

BRI/ NHINR Y, ERAABEZNHE AR, M HIE 25 i3k

KM FE, PLRKIFiE !

3.14 Business Insight Assessment 2

AR KT R JmAE BBS, KA IE: 2017 4F 10 A 4 H
Huhik: http://bbs.yingjiesheng.com/thread-2116690-1-1.html

W E AR AR B O T IEANA — R T 230N . o o BT DAFRBURAL R oTikls 17! FEMER RIS, & ikl E—
L2,

A video, writing FEHE, — /MR AGHERR, JARTEEMIEE vie —3EPIAS section. &> section FiZ%#S
& R A VYER

S section It 12 436, 44k report, FEE BIVIEFRE. JLSGEA MM FEHER M. AR
A, AEATE. ..

TE2 A section TR 2 #i, 2 —> behavioral ] vi, &K T H O strength. B2k, #EXTZ
HI45 1) report A% .

AN = A section A B IFFIBICAIE T eooo U FENGRBIRM ! —iE 2 writing, [H& colleague Hiif:, #E#
IS st Al & sh . i85 —FEMRYE financial statement 45H! recommendation. &5 —#52 vi K EIE
manager Hi{4.

VU section mi 4= /& behavioral [, #E& 4 ARG IX A scheme, N barclays, RAMELF, Ed Bt T,
SRIG G — N, B RATX AN assessment process HEAZ K] o A2 5 IX AN — R I T R . o
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R NSCRUBI T8 ) 1r) e, C R KK 1, sorry !
behavioral #i7r (IR, —f0E 3 708, GF50E 1 rdiifEs . technical #7> f video %72 5 708, IEHE
K, SRS HER I R LR 2 8-10 708 FE T

barclays & FIRLA A& F Y hirevue, , , SAZEHHEEIE.,

A R4 KT assessmentd,

HAKM AL T oo EIERA hsbe —FE, BN IZEACHE . o

R — MREKIIAS, 7 7 i LA, HiE 2846 1 behavioral, numerical il critical 7] &
B2 M, A

3.15 BRI FRITHRNERER

AR KT N @A BBS, KATKHE: 2017 457 H 31 H
bk http://bbs.yingjiesheng.com/thread-2109585-1-1.html

[#]

24 FNINA L a1k, ALAERE = A IR BER AR TALIE T, Rl e il ) 7 AR — 1 EXTAE,
KEHERREANPITEFRERAN =T ZREE PRBML, L2255 — AT R ST R A
BRI, AN, Bz, ERAIA— B & Tk, AT g, RiF—ERAEC
R i AE, KA —FEZ AT RIS ER B OHER AR EXE — B . KR ZRIFFE g AR 2] T
BAT, AR RIT R R B T —FUESR A w3 BRI LA B BRI AR, A MU R AT
I RICRIMZ . Frek, R8I AT REANETK, TG —EZ RSB TR T . TESF
—HB I —ANEETS, RS BT R ALN K, W BRI TE, S BAREE, MRS LE S,
T2 e S, O BRI, nE e R E R EE, ALV R B R IK, — T T AR R TE BT K
Y, ATRAREAN AN BRI EUE T & A AR QR A S T R R R R R, 7 R ANR B A S
FE—, SAes N — PS4 R L AN BOK I BV EAL . NN S, 8 ARG A En e R E 3 T 55
6], ARFERE T HARBUES TEE T USRI R, SREHE T, RIREFR, Brbl— @ S — E 2
BORFE B8 AL TR N 2 S, BB E EEACAE, $RAT 12N R TR, R T R R
T, DEEALRFZENGIREE] T UBS Kbk, —IFHRE MR AF [ SWOT 7047, 45 7.
HARIFAZ R e, (H2 R E tae-EPf /& 10 208 it JOBIE T — ST OB, SERT-T 7 Bk ks
T WT REI— mAEK, g HaaaE, SEENEREMEERL, X IRmE A CEd T Fmm R
ARV A, R A AREIRAT Ipod AN SE B4R 22 (R EAT /NN HEON, A SRS (R IR A A 5
EEH, HRARRU N H ORRIEEW R . BT ORI A0 — B, B fit 50 e R A
By, 3R3) UBS A KNI E G 20—, JEIH PR BRI R I BA SRR Z BRI AR, T E— A 2
i comp fti{E /2 ] forward EBITDA i /2 current EBITDA, FR[EIZ HIH AU o i — T8 i w25 S £ 1A 2011
K, MMME—T)a, RESH TIEAER. Ha8eall, pocidiAE—R. milEo 2T 5 62,
O BB HETT 0o M b —FEAREZ >, (R R IE A F CARTE S AT R s ) il & 17— . 28
TRRE, WEFEVEMT], GRAES AR BIRACT ER ARE. ETT DS AR E] Tl
B, IR RN HR, 7 —MAKEHITM T 4 NMRER 0. REE—ANEE, RIEHF
N, oy BAEHA 2 AN ERETF I G, Sk BRKFTAEBER TR E 0L, 20T @ m a R H.
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AU UGB T/, RIS RN HERAE .

S TR — RIS ZIE, X REEEAEFRERER 20, B— B AE S e R SLp A
Bt G, WA CEIUE TATEER 1. SeE, BB E e B, IR 7RI 2 1) 2B 2] T v
30, LA AR R EAT W IR & . T Z AT A AEes, X R MHRIERE &3, REmRa A
TR, s n TRAETEMAEEET, NERBIER RS, DACFHBPIRGEZLF. HER— SRR
TR A, PR R T TR N BT ) I AR R R B IR, T RBME T B Bk, K— B
U — AL B SR T I3 55 NI BT ™= A2 7 %8R, FRUE T B O Q] B4R 4T FE g I R R AR 21 BEAR 3
R B =g BRee 2, PLAGE 25 B BAE AR I ARAT WA A FRACSR AT B AR 71, IRITEIRE RN RS —
HEA AR, i £ VRS LR — PR AT, Wik B T AT RIS A AE S T .
MR T ARG sk, B XANHRAROE VR 7. MR 2 MERE, — A2 BEAR A
M&A #1711k Edward, RITHZIEmEAA, X —H LNV 2 W E R4Sk 5, K2 AT — AR
BRI R U SO IR, ) R G K2 A TR e S i Readh, RIF TS BinG 3R R G, A5y H4esg n1 3k
WA A JEFRERRE A . RO — MR, BRI TEBRRIEEIPRE TR, TR,
T 5 S MU AR AR SR A B AR 2 T E AN, i) B SE E AR S /b 2 b, i AR T B 72 L A
&, EF SAT HECRIFHE, —EE T 3URA THIK, HERUEMNAHFAREE, MR aEasr
i, BEEMAIERIE, IR AR ZIRREREAT, A A VR IR EERR BT E R ) AR AN B AR 5 (S B 25
REATH, AR BAFWILER, FRAFMNEWBIEE R E 4 deal comp, F—— & Wi, H/afhit R
T4, 2538 30 MUt RAb Bt — AN, UL 7 RERFES A, R 7 X IR ERUEL 2T W &5k
Widg, VARHAEB WAL A TR ENIem, REWRE 7 H B~ A6k LT 0 FfiS% it AREE
AEATH A . XA A Ty, B E U AR A TR P AR R 2 s TS RAMEER] T, Ui 5efE
MEHEERMNA R, REEEHCWLRANTFE L. PEAREEHE, RAEEEN HR T —2K, hAE
Hh ) FRAEFE L 03K, Uil /e UBS FISEMRES TARE, 1 B v 3k 1) TAE R Bl &t B o A, DA T30 — FE MR 5E
EARBEMRAEZ —, BASGIEHERZET . FHEIAEEIF, & — iR 7 3 Ak e
703, LL “Ithink we will become the top 3 investment bank in Asia"45 ., M uIhda 7R E D, ff1rE
WA A LS IREENEEE L 7174, JURBINAT I BN . B 7 IHBMHEERERT &,
WAESFZ A —F P LIEAWETZ T P8 N 4 5 B XEREAERE, £ ER—EIRRNFIL, EmmAia
AT HIE IR ], XA — G SAZHE 2] T EE, B NBA ffi], Wi Xm 3Ty 7, #7178
W& Edward, ZF0 3] 7 M At e H R 8 ) 30 2545 £ A 116 "We're glad toformally extend you an offer...". T2
O —BERE, W3R RAEME T .

3.16 VIDEO INTERVIEW

A E KT EA BBS, KARKE]: 2015 4 12 A 22 H
Hihik:  http://bbs.yingjiesheng.com/thread-2024247-1-1.html

SRAM~F W5, KoTEk— T~

1.your motivation to apply for the position

2. have u helped others to make a decision? how to ensure you made the right decision?
3. have you help others to deal with a problem? why u do so?

4.your recent achievement and your feeling

5. how to deal with your disappointment recently and did you feel demoralised
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6.describe a situation where you find there's a problem and you solve it successfully.

7.a challenge recently and you resolve it well. how u feel.

8.is there any situation someone come to you with complex data and info. why this happen
9.how to learn something new and why.

10.work in a team with diversity and how you feel. your recent experience.

11.your colleague asks u to do something unethical. what would u do and why
FEAZACAFIX L~ R 5~

3.17 15/16 Barclays London IBD Summer Intern Video HiX H£&

AV JE KT N4 BBS, AAfltE: 2015 4 12 H 12 H
Hidik:  http://bbs.yingjiesheng.com/thread-2020460-1-1.html

1. Why IBD?

2. How satisfied do you feel when you explain sth and the person can understand you
correctly? Why?

3. Tell me a time when you build relationship and what motivates you to do this?

4. If you really want to maintain good relationship with a client but you find out that
he is involved in unethical behaviors, what would you do?

5. In a team, do you think shared interest is more important than individual interest?

6. How do you feel in a diverse team and why?

e Another 6 questions that I can’ t remember

Rk 5 MeiEg, XUERIRIFEARTIES ZAZ, Fral%E5k, “Pa bullshit F18E 71— e B L4,
N ] TS 2 AR 25 1Y) behavioral

* BWARKEBIEREE offer T NEIEHARER, ¥ ANEERE, FGENEE, e HSH
R RP, $LAFAIFIEmHNN

3.18 FhEFH*PHI London S&T Summer Video Interview HZ

AR KR T RJEAE BBS, KATK A 2015 4E 11 H 11 H
kb http://bbs.vingjiesheng.com/thread-2003728-1-1.html
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S

1
NIMIESERT VI, BR/MKAENT =, kK RP « WA 2 BTX AL [F] 22/ 40 % http://bbs.yingjiesheng.com/foru ...
ine%26typeid%3D1722
VI 8 H#EAE. #1195 T 1R 2 motivation 1 followed up questions EL#i1, a time you build a relationship and what
motivates you to do this?
HABILH how do you feel in a diverse team and why? what to do when others come to you with problems and what

.:. .I.I
v
motivates you to do so? ( J5i 3 v £ 1) gj )

How do you feel when fail at some some and why?

VI EEE, —E EER Y, R k. BRSO 7 AT LD pause AR A, TR N AN, R 15s
HER IR, WEELFOES, AR LA AR AN . B S BAL Values 5.

T A IIE T B IMKAEAT, RAESR RP AR5 11
3.19 2016 €% Technology Video Interview E%

AR KT R JmAE BBS, KA A 2015 4F 10 A 10 H
Huidik:  http://bbs.yingjiesheng.com/thread-1986388-1-1.html

NIt 52 video interview, #HCF-FHIHZ ...

WEMEERBIA A2 T —F SR RFERR A E A& WA BESH T ..

HSLR AR BRI E T oo KEK T o000 MHARBKIEE, BRI A H AR KXSHIL,
HE] — BRI NFBR R T TR IR T oo o WG AL FFHB S AR SARER IS I T ...

BRZ AT R — A 12 TER AESE AN/ M HR Si— NEH ®UrERRSHE FiadE U gk
PR 18 TR 1A 5 & H

ST E) 2 30-120 #0 gi—kblas ! — k! Hlas ! BIRTESE A3 N —R&, $RAT4Sanl LLE % N —l.

FEAHR L competency il situational f /& H .

Aeic ALl 1R H A 55 TR B35 () programme ) motivation, ¥ % 3| unethical fIIHEVRE 4 70, HH2FILE group
HLTH shared interests above your own interest f¥), B4 K& TAER, build new relationship, fR/E4 finish —4>
project, people come to you with problem, how to prepare sufficiently, learning something, why investment 75 % new
technology (1 R tech A HIX#? ..o

BRI, SRRy, A JLASEEREANRK T, KFE 7 oo

RGBSR i~~~

3.20 2015 Barcalys PCB(Personal and Corporate Banking) Summer
Internship AC London

AR TN mAE BBS, &KAfRFTH: 201542 H 11 H
Hudik: http://bbs.vingjiesheng.com/thread-1952927-1-1.html
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95 EZInT B sER AC, PCB At 1i—AN#r i H, BH4A PersonalBanking, Corporate Banking LAz Wealth.
AC —3LJU/ N84 Strength-Based Interview, Biographic Interview, Group Discussion,Group Activity .
Strength-Based Interview

IRZ A I —4, e BRI maES — UM EAZ T .

Biographic Interview

Why Barclays, Why PCB, #x%} PCB ANl 55 M50, DL — L&l R 1948 7 1) ] @l——2% 48T~ competency .
HEYULNH L

Group Discussion

44 Case s& i — % 7 Bl — festival cruise T H : 7EHRAE FAEXK 4 K, Q2 FA . —3L 60 43%f, Z[HI1% 5
A EATERG XN R, N4 XATUE AW E R RS ] DA AR R 5%, X T B w3k
AURLERL 2 ARLE BIEFERIE; EF —FEE 7. # 15 28R, 15 240 QRA.

ZJa, BTN NER|—A ipad, HEA—HEME, BHFE 1T, Barclays Credit Check lists, L33
— UL, — O] (R I ANE B R, RS R, SRAOREAE . Rad S R E R, — 2N
R EEE 15000 E— M, —REMRRGEEE I CRASF 10 28 Asi) , —2EHFE—1
FRACL 5] 5 (R 42 55 IR RS R

PAVR T e — L5 B, /MRS B E AL credit check list, & HEME T, ULAIHE HI 5550 .
IHAEH %, Bl — I o i 1

Group Activity

A CEGLE PR AR AR — N IE T 538 5 B AL T A 24 MNEA(—3L 6 FE ) /NE T, /INE T AT LARS 5,
TR 7 e — By R B GXAMBE 2, KDy tH I ] S8 AR ] g R Rty 2 2 B TEE AN D .
REEA—A iPad, B LABENLZAE—AN 3 9 3 MR A& TR, B R B 3*3 i ipad LRyEI%
W&

RS PR oy, — /2 25 Ar Bl N I E2R 2], R4 IR 10 7081, ARVEPRITTZE T 58 st 1], DSt s
Prt Ipad EMEIZR. B AN — B Wrist Band, A BEAIE H RIS, F R B R KER T AL, ik R fe
Bah— I,

PR

1. Mt ¥

2. WEYILE grid, XEAVFZ %M, FTIdGHNE: BOEEMES — M EENERES TR, FSG0
&, F5. HWTNHCHGE . BOEsE grid Z JE5mZid SO0 & #N check —F

3. & ipad HiGA R E TR

4. VAR EESIASS

AT e w2 s E—A7F46PF, B, #Hahmsh .

By, RSB B AHMTE, BIRXANESNE 10 4, W25 (RET. . . ) F

10 732, PRATTRRSEARAITRUT I (A1 8 — AN]SR )5 7% 2R I RN 58 i, AT E MR 8 772, &JalilN
O T —5r8, wE2 10 AR HERNB T —HEEaERE, Borker, 17— MR ENEG)
B, EPHMER R IESA - NEOT, TRES RN,

TERHATIIE AR, SRR, FRATIRE R 1A TR ETRATBE T, HikFAr s,

I A QRA FRTY, 4 HiT,

Ufm, A KREAHEY: D
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3.21 barclays operations AC

ASFE R T JmAE BBS, KARIE: 201541 H 30 H
Hubk: http://bbs.yingjiesheng.com/thread-1950856-1-1.html
FRIEZ %, Kbl Eee NG kG R E 2 1. SEn 25, tops RN, #hasrds, B

e, FEAIER.

12 A H M 9EE 1) ops 1) graduate programme, 4 K4 54t H 3 A& 1) online test #ii 1 (1% &4 num, verbal,
logical #Min—~ A& HKIE A —A SIT).

KEE—AHLFF R R @ s, MR 7 MBI B RFSRE E &S 7 — AR EZE LT . ARids—3t
w7 /AN, (HEP R AR LA R B L ) 7 — 2. B S E A ¢ T barcalys values, improvement,
inclusion, moral code, checking errors in numbers, top 3 global issues. F:4% T fF)mt 2 T fs— ) teamwork,
leadership, why barclays why operations iXZ&] T .

LI fE —MALFRUCE) hr R IR 1 H R ac. ac &K b 7 #1250, 18 hilton. 2T 2 J5i2—
AN hr A H A assessor BNz A5 4% social —F, RAEE. FONLLRTXIZANERT TR AZ, JtH
#& barclays 1) operations £ & [F)— %\l 55 A HAD AT E LLX 51, A LLE IS FE 1 networking 7 LU & ). 1X
M FEATERE N, RIS, E B CRGEORMER LRI T, MR AT B — e Thik £ /b miE
barclays 1] values il strategy &4 operations ) KA function 2414, TEIXANEAE E2HEE ok T

R et IERITUEm, 25 —%6 2 — % — strength based interview, HER T ISR, FEAE 40 2080 A
[F1%5 58 24 TE@H o AR E G R AR RIS [A] f K B0 asseesor, T2 7E LA B AA A T i6
1o THHAANHE, A [ e R A A T Y L ) . AN IR ZIE /S 224E: barclays (1) values - 5E. 24 TR 40 7354 in)
56 FL LI (AR ARRT A8, (B IR BN 1 & 56 B - E 1L I 1], 382 BE LUV 0 FH 81 0 H 2 i/ example
FKlEZ R, FKECRGEEHE 4 8, HERERREmTELR...

BB Xt case study, 45 4P, 10 408 present 4R )5 5 08t q&a. F ipad i — R yScHE, FELE
KT —/ MR A7) oursourcing PN case, 75 B U E & Lk IE 23 . AT AT 3E S g5 B R 1,
SRR LG 1) I A1) S5 K SR J5 HEAE BT P AR s 5 A S KO85 H O — Rk ok, KF[AIE 2R 7H, 30 4080
(P42 AT o] DR MFE B2 58 3 kL T, S8JE 5 /Bt il Fifa &5 — T A H 458 A0 bullet point &, 5 7381 7E
fixi 1 Hid— T presentation, 5 2> EH SR T q&a. (Ui S23E barclays %) case study NiZ &2 nid (1) 5 & 51,
jpm F lloyds K143 A B8 — R TORMT 40 TUHIFET, (HIRIE R A 30 704h... D 45 208h 58 7 2 e hr 2 5 —
ANBIE, FHERE (SRR~ AN) present, case it L #, REAT structure 5t AT LRI 1K)
Yi5t. q&a AR challenge VRINTTEE, 1 Ua e BIRE 2 R — L8 DR 22 B0 V8 78 1) BERHA B B S L ) 1 1k
£ (fln outsource EELPH), FEAEA AMEN )R, KGR B H0S T IRE B AR REARE, AB
challenge #tFE N I . o o F8 5 10 1 ) L AT /& are you confident with your choice?do you think there is a better
choice?do you think we can just not outsource at all? /E—Wr i 30— K A2 H O present 1IRKE THEE T ...
RISk 2B VR IPUE RE I AR BE ... 3505 4T 0 58 2 S TR SEMT I () S0 ANES AN ..

H=%0J2 group activity. .. —/FHEIT TIETT, —4H 5 DN, DA B, 5 A NMEDFHE ipad
RIS o o BRI P ITAR o o BIBLAE B BC AT . . - 3X part TR R A NIEZ A TRH A MR ZED . - -
SeRILANEN THIEE 7 AE T H SRS, mat BT REEE R NP 5ERETT, R EBOREL. PO
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— [ 10 S AU 5 AN AR RN 25 T VA T R OGO BB B A A Z 5 o o o SR TRATTEH F A AN W B 56 49 N
i leader, KZFEFEAMGIEEE oo NREFRE. .. WS G AR L—UTEN T, JE ARSI B AT
EYLE RGPS R EE, NS EREER. .. RAHREGNERE D LHITE challenge AT, i
FA 2P R A% leader IS FEHEE R IER KB A oo IBEF SR A RIS TR M T A
MU 5 R N 1% B A BE (learn from your mistakes), fiBe A4 B %4 leader. ..  EIRIXEE, THI5E
IR M AR B CAIFRA TR AR I RS, JCHRIENT S A — APk 2 5. .o

2 RidJGoeo. MRS R R M. .. WH) hr (... Joied T3 ac ) feedback, #1555 4 MITHRE
BTRVPNMRIET, 285 UEEIEE =45, MRBOEIMZEARZ, hr YATRATBAARILE AL, BN GAE A RIA Z Moo 0
IO B KM T oo 0 S5 hr iR — . o o BHEJR RN EE — RS R i s JEE W S R R B AL
5] hr highly recommend 72 J5... s & &G 2] T —A> offer.... FiEgEALTILZE....

SRR, AR H IR RIRFEIE M ...

3.22 Barclays SG Global Market First Round Telephone Interview

ALK T REAE BBS, RAGKE: 2014 4F 11 A 12 H

Hsdt: http:/bbs.yingjiesheng.com/thread-1909288-1-1.html

e ANIE R FATHRN EELEH A nice  #3 KIE R+ Ak biz school i Ll E

e R BATRIN T — Tk 42 2Rk Hudk available time for internship # 5 i ERITEHER T HEAL

. How you feel about the interview (warm-up question)

. How you establish and maintain a relationship with others effectively?

. How do you think of the current market and financial industry?

. Have you pushed yourself in achieving something?

. Do you consider yourself as a fast learner?

. How do you cope with ethics issue?

. How do you feel like working in a team? Do you consider yourself a team player?

NO ot b WN =

I BAEA AN T R R 58 T SRAEREANE R EERAF SRRIAL TR T =R TR AT 2] R 5142 W
Wrak LI W AR AT R [l T — R EE AR e A T o o o SR [l et T A S ik TR A 45 AR 2 R UL
AR A LARI B 43 54 anyway P S5 T i L

3.23 Barclays F—(#HEEZ

ASCF R T R JEA: BBS, KA A 2014 4F 11 H 12

Huht: http://bbs.yingjiesheng.com/thread-1908684-1-1.html

fhRAS T M2 fa— R famiss 1 i, 1RBR MM, X507 — BAE M A s N, &G H CAEX & B R .
] {7 /2 competencybased questions. E[l % &% i) & do youthink yourself a strategic person? gt 17—l
WAL TAE 22 2] R AR B4 12 H strategy H.
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SRR OB SRR, TE 2 Rg 4o HATHoARA 8, T i 28 Ay B0 I T ) [R] 22 6 B o

3.24 Barclays 2015 FT Risk London Tele Interview

AR TN B4 BBS, KAl E: 2014 4511 H 3 H
Hudk: http://bbs.yingjiesheng.com/thread-1901699-1-1.html
Hiya, here are my questions.

- How do you feel about taking ownership?

- How will joining the program you applied for motivate you?
- Do other people say you are driven/motivated?

- Are you a fast learner?

- Working with people from diverse background...How would you take an inclusive approach?
- A new client asked unethical questions, what would you do?
- How do you build strong and lasting relationship?

- Do you put shared interest above your own?

- Do you make sound decisions? How?

- Do you see things from a broad perspective?

- Are you highly numerical?(Something like that)..

MNAZIEAE — M, S T ..., IXANEFE 54 5 British mixed American RNE1 A, {H A& 7 354 sexy @ R
Ji 3 A0 i) Ath s i Y results. . Fingers cross... Anyways, good luck to you all.

3.25 2015 Singapore Trading FT Phone Interview

AL KT R AE BBS, RAGKTE: 2014 4F 10 H 27 H

Hidik: http://bbs.yingjiesheng.com/thread-1895006-1-1.html

417 5: 15, {HIER T . ZedTRIEANSE/NEF Y Adam, Pt [FEISE Cris i ETHNR_E—, 1EFREE 10 405,
10 J3%h i, Cris 472K, 2E0E 1 JLA), R B %A T . BX R TH 2 LA H, 1Y Strengh Based Interview
(FFooo FSTmRE DA I EIE D

[ R

- Any issue that challenges your ethical problem

- Recently do you help people resolving problem

- Do you or your freidns consider you as a team player
- Why do you want to get into financal indusry

- Do you have any disappointment

- How to you build or maitain relationship
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- Do you encounter any experience that is supposed to be automatic but it can't work. How do you improve it.
- Do you keep yourself updated with the financial development - Did you ever push yourself to achieve
something.

PN HT A IR A T, B DAt 3R R R 82, A AT Wik Bl 2 L 20 — A4~ (BB ARG
—HIiEMth— B %8t AC, WIREAE 21st Nov 2847, il LB MW REAN I —37 AC, /2 DL R4 3
3, WHFEIEE ",

i RIS I, IR R L A K S 20X offer!

3.26 HIZEIR

AR R TR BBS, KA ] 2014 4 10 H 1

Hidt: http://bbs.yingjiesheng.com/thread-1881128-1-1.html

TR b 28 U 1 TR B B, KR 2 verbal, 10 55 5CE, 9 R ER P I, #5 b T KT 4 K3 T Barclays trading
R G, BE T8, FEAKESE L

HLRWAREX BRAEA RN LA, WRAH—T, AR S, HIEE Barclays HAK TAf
AT 11 AEREH G S, A A oy ik & R .

1. A — SRR RAT, 5 42 trading, ANRITE N4 24K trading #R1T A ASK T3, [ A#S 2 A1 trading
UEPS

2. ANHHE Z AT A R PAZIEEA —% HR X, IR online test ZRAAHTEHA HR A9 ASKER KL H [HI v (8] 17

3. AR HE, AN DR SEE R, St 27min

i 7

1. HENE, BRI ZATHTIELLR, WREEKBMIEE S

2. NP4 H7E TRADING  FRiiHspdREE —EIELE B RE, AREME R T — N A4S %k 7 Trading
3. R5fs Trader =2 TAEZH 4

P ULt R I T G AT AR S S SEUR (UL, BCE trading (ZHR orz), AR GEARE) ERIGFRFLEET,
000 2 =2 5T b e 22 T
SRIGXS AR T 5 A8l LB TR A48 7 At 7E 50T T B 32 224 inflation part, 4% % F bond, swap 145 option 2
eS|
HHMEEFERANIN A trader 1) TAE E 22 2 4y, — AN U2k, =N 1% 7 MSES2RE I E), $1°4 market
maker FI1EH
4, frutds Trader BAH4REH
FIEF|EA efficiency F1 accuracy, #H7IE X A2 WHATFE trading A5 A 211
5. X177 Trader i E A RSB E T A BGE 77, FTLAR] | ) LIE v 58
(1) 9991 ZrfiEmidt  (FARZSZM 13 —BHEF] T 97... FHi% BLUTER T 17K 18] orz)
(2) 7 1 2014 X5, MrHog)L
(3) O 0.9 KR, KRR NS 5 AL
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DAL, AR AR T COBEE AR AP

SRIG I FRA AT 4 R, FRI 0] T — T NG trader SAZA 4R, TAERBERIIEAZAZ, MEEHT]
A WS office MEZN 2 A%

Hrp iR B R A R fm et A w], B GEREB—HERE? ) &F 2 L3z

SRJ5 IBD A TA A, AIX KU trader MAVE R EIFIRZ (50, AL output BEEEAAT BEVESER .
Ja PR HAME trading FIAZ, FrA— R4 5-6 A C

) 56 7 B R R N N — R TR, LE R N LIRS E .

BTN, WRMNIZEH group interview, 4T A email, 1EFW1EA 1B email )4t
M -5 T B mail, XE MR T .

DAL ZAE IBD F trading WA Le324%, 11 A RTRefich doE sl 7

i R K5 b

3.27 2014HK OPS HH

AR KT R R4 BBS, KAilf(E: 2014 45 02 H 06 H
Huhb: http://bbs.yingjiesheng.com/thread-1830541-1-1.html

WIRI e, B RBIWA F R B R imE s, Atk LM KR 52— T~

SREEA—FZERARENR, &) 5 KREIE 7 — NR, B 2IMERS 52 SG 11 HR KHBH 34K T
R L o 000 ELERM AR EFFERAEIC 1, BN —FRAHERIE 1, BRAS4E Barclays #iscfMATR
EZL

Yo T R R, SRS U AN Z, Edtn] 10~12 ANEE, PRSI A, BRIE/NE N, SEERAR T
1.What do you usually do in your daily life?

2.Why financial industries

3.improvements you made

4.do your friends describe you as a strategic person?
5.how you get your goal

6.meet your promise

7.what do you do to set up a relationship while others not?
8.ethical

9.focus on details

AT FEARAT A2 2L 1)

M= AN R SEAE oo o YU T R RS HEIR, Rgtdm EA I~
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3.28 % Trading&Structuring AC £

AN ER TR EA BBS, KA A 2014 45 01 A 23 H
Hublk: http://bbs.yingjiesheng.com/thread-1828354-1-1.html
JUIAS A k352> —HEAE bbs FREL, MEMAMRCLL R, R4 bbs iEANHZ, W4 H N Abh.

Trading & Structuring #J AC 45T EL, —A Trading game, teamwork, 34— wlt e Z 56 Tk .

HE7 SR EkiE 17, 2 ez TR EETT G trading game.

MR E 4, R—EHEMWRE R T A FE LT 4. = AN—4, —JLPU4, BAGEEA 15 5k KM (1-15). ¥k
B BN A — Tk R, FAREANRR 4R I R 4H T8 DRk H bR dlid A S B AC 5 % contract AN, & JE 153 P&L.
ek —3DUEe, A =R —RARSIIIT — K AREE, BE—RERZEAE R, contract M2 U5k
IR+ =5kBF R AN A RE — FIREL, 55 BRI +6 11 profit, w WIFksE 4 RN,
11BN 1% teamwork fiE /7.

trading game 2 J5 & —RIHHR. &35 AC i L4 F4E BNP HK ) OFFER, it LATHIR B #2422 A KiK. #3
—FEPUAN R

N Commodity Structuring, —/MERHILHMH, NIEFAE. HMENAZEMEN TS, 1hFxF E
commodity T EAIERINL T, FHE AR A 2. ARk T Heens #An 2, prblisE 7 —
A2 Euro option trading, — MNEE R, ARAE:. W) 173K 15 280 CV 10 @F1 Competence, {EIX
PREEE, KFMRARTE RGN value. 2 J5 KU T AT IR Z P ARV 4 340, SLhn IR RIRE S 1, 56
SR TR AR

%=/ Rate trading, it L KIEMIERIFIK, —WrZ2EEN, EEAR T — N ov, RIMILBERZIEE,
SR JE I IR ER B FEE TR o o o o VEE NBRFRA A, ATUAAE AR 5, 42 compentence /@, R ARk
R RS E, &> brain teaser 45K, UiRIRE M0, 11 ANFEALE, XA X R0 1 = BLRE 4 — M e
IR Z D,

SEUAIREEG, RST Strats, —MNE=AN, HOEEBIAT, B @A pRE. B2 ARIAER, 5%
' compentence < ] % {#i# brainteaser. —/N i SE W RERAT A regulation & EAFE, A EEIRH £ 04
SEBRIUHIX A ] . BEANRDITE . BRI 167N4=2 5edi i 2 45 3 (R o] Bt M&A A5 380 MR, flmh 2
& PSR — AR IRIX S IR Y, — I H U, BRIC AR,

AR R RS, BEONEARBAH BORT . BTttt trading game AR E 2. (HZFRIL— BRI

AAMEENEFZ R 7E UBS, WAEMS AC % Mgl ] 73 Al it Bor il pr AR I U0F . A IR T REFS 2
KK

3.29 Global Markets AC HZ

ARG R TN e BBS, KAREFE: 2014 4F 01 H 17 H
Hudik: http://bbs.vingjiesheng.com/thread-1825909-1-1.html

WAE T HIEMLSA KK~
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ELE 3K ac B e oo KD Z%HE. o

=ANERSy, NHTESD, A presentation, PRz — AN R

Bmyeny ac o LR, iRk EAZAE 20 N, B HRER AN LA .. anyway WRIRE L, REAR, K2
— N FHaLEM .

W

A, A S SRR T ) senior banker A BRI, L R3ER 22 AR, ik 290 FAE
THARTGR, A 0 R TR A A0, RS AR AN, INELRH AL T EAT, R
SRS R4, ot 52T R SRR A4, HR BRI TE, W1 tech & T RIBFE M
Slfh, IXAMBRAEE tech. . .

INHTESIWE, & KA prioritize, B LA 2Bl ARG, NS — T EA XA AT IG5 T
XFER A, RIS SE AL N— B SUEEMS AR ER, anyway #EZN i A, XA FE R
GEAZT .

ASHIIBAS pre W, e 2B/ 3 A case study, BFFE— AT R, KMESE A IS S H F A5 ALk
KEMS, RG24 senior IF, ARIFARNT 2 5] AR B 2 G VRIS AR R B s R, i, SR sk 2
A& 21 UF derivatives, ANSR LS R TCHWE ~

BIMEZ, BEFXEAFRIFAKRERFT LA A KL 08, ac 25 B RS R IR, A% =E fn i
Sk— R _EAF v SE e HE 0 TR O S B R HEAN S, 5 KK ac 2 B AR AEHE N U7 58 OREFIFIRPIR S, — 8 ¥ n)
1~ ~

A I EYGRRFFE S, R T BRI H ), BEESAEAREH R 2, KM R RIEAR S E .,

3.30 SG OPS HH

AR KT N R4 BBS, KAilf(E: 2014 401 H 16 H
Huhilk: http://bbs.yingjiesheng.com/thread-1825663-1-1.html

E PN

WINISE R 1 U, BRI T — BT
4
12 ANAEERAE T 20 B R K T S

FRACREHT, HR AU AC & F FJi E! AL AL T
g ]

fe— AR HR 2HAH,  F A AF R a7t~
HAE T 20 73 BH AT IE K . o o FE W SR ZRT GS Z—FE2 Bl 231 confirmation letter &t B A i 25,
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AN b fE mt— AR R T

First something about you, ik CCA T 45 ihii 2 daily ativitiesHXiiﬁ%‘BK% actual interview
questions

actual Q: WiFAEE T

why investment banking

what do u think about inclusion

Do your friend think you are a strategic person
something about ethical issues
ownership of a task blah blah blah

how do you learn new knowledge

how r u collaborating in a team

when is the time u really work for a goal
made a promise and follow it

suggest improvement when others don't
build relationship when others don't
spot a problem when others not

MRooo XAZMHAA 12 2Bl EE L Z HR MHHABNRABA follow upQﬁ
LSRRI
ANRPEATT

3.31 2014 Barclays RBB strategic analysis FLDP H#frim

AR KT N R4 BBS, KAilf(E: 2014 401 H 10 H
Huhil: http://bbs.yingjiesheng.com/thread-1822444-1-1.html

BT WERIEAR TG 5L office (1) ac 58, N4-2: part-time job interview, [ 5 5 ] 1 2 R AES 0 E i SE I 230, 7
I B 4B B HE 8 /N (IR EAR 6 pUstBEA TR eSS T, R ATIE, IE% RIE.

PEEARNRIIN, BEERSAE, AT FAR G T o XA E R FRIR A K 37 1) (32 BEG T B 58 3E 11 retail
and business banking), #E& TR EE 25, A TSR W E . AR R AT PAZE wikijob EARE]— £,
B R4 pwe management consulting LT, SR, SRS

Hr e S
Barclays, meanwhile, is led by Antony Jenkins, a low-key retail banker with a penchant for management theory,
chosen as a deliberate antidote to the hard-charging investment banking culture that pervaded the group for
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years

REGULATION

The capital demands of the UK requlatorare tougher than those in Germany and Barclays is already having to
adapt its  structure to the so-called Vickers rules on ringfencing retail  banking
operations. http://www.theguardian.com/business/2011/sep/12/vickers-report-key-points

18 percent in domestic market(too big too fail)

Revenue

Core investment banking revenues decreased by 20-30 percent and weaker position in the deposit-rick Asia.
However, Barclays is expanding its global presence with Barclaycard credit card business. Growth also
focuses on payment systems and its African unit -some areas the bank already has momentum.

Adjusted income for July and August across the group was £500m lower than the year before, pulling
down its income for the first eight months to a level 5 per cent below the same period of 2012.

Cost Reduction

The head of retail and business banking at Barclays has warned of branch closures and further job cuts as the
bank undergoes a dramatic transformation of its cost-heavy high-street business. 10-Nov-2013

Ashok Vaswani, who was handed responsibility for Barclays’ global retail arm said he was planning a significant
overhaul of the size, location and functionality of the bank’s branches, as swaths of customer transactions are
moving online.

His comments follow last week’s announcement that 1,700 of Barclays’ retail staff will lose their jobs as a
result of customers’ increasing use of mobile and online services rather than traditional branches.

The changes are part of Barclays’ overall efforts to reduce its cost base by £1.7bn by 2015, or almost 10

per cent (current overall at 17bn). Mr Vaswani said the retail division had to be at the forefront of that
given it has a cost-to-income ratio of about 66 per cent — considerably higher than its peers. While that is
skewed by the fact that Barclays’ lower cost credit cards(referring to Barclaycard) business is reported
separately, analysts have said that costs in the retail division are unsustainable. Mr Vaswani said he planned to
reduce the ratio to the “mid-50s” once adjusted for Barclaycard. He added that while he could not rule out
further job losses, future cuts would not be as dramatic as last week’s.

The transformation of the retail business comes as Barclays battles to retain customers amid increasing
competition.

Mr Vaswani admitted Barclays had lost more personal customers than it had gained since the introduction
of new rules that have made it easier for people to switch current accounts.

W K. Bank switch -The simpler bank account switching service will reduce the time it takes to move personal,
small business and charity bank accounts from between 18 and 30 days to just seven. You can choose a
specific date on which to switch, matching the opening of a new account with when you are paid. Existing
payments from your old account will be transferred automatically to your new account.

He planned to win back customers by improving the bank’s mobile technology— “automating the hell” out
of everyday transactions like paying bills, setting up direct debits and transferring money. (Clear targeted.)

Other target group of customers? Student - free-interest small amount overdraft, lower interest student loans,
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student accounts saving plan

Products

Pingit - instant payments to new payees by keying in his/her mobile phone number. Saves time and costs, Great
way for businesses to manage their revenue(and there is no daily cap for amount of payments received).

Find ATM using your mobile banking?

Emergency cash

Barclays Cloud It - Store all documents such as bills or copies of passport, driving license into one place so that
you can access them through any device. You will also get text alerts for important paying deadlines. Allow
different cloud accounts for business and personal bank accounts.

Customer Insights/Marketing

Your Bank -online hub that share ideas and listen to customers’ voices about how to improve its services,
accessibility and tools(multi-media)

“The campaign which takes the platform from beta to full launch has a bold visual approach to demonstrate
listening and is unafraid to ask provocative questions to demonstrate we really do want to hear.”

Good ideas emerge here - show pending transactions on mobile banking, card-block by users,coin-paying
machines(which exist in HSBC and NATWEST) Enhance taxi digital payment

Problems

Across all products, Barclays received 370,733 complaints between January and July,(2013) (77% about
general insurance and pure protection; current accounts, payments and services like online banking
21%)

some way above the second most complained about firm, Lloyds TSB, with 253,735. Some 62 per cent of
complaints to Barclays were upheld in the customer's favour.

complaints excluding PPI were down 32 per cent compared the preceding six months. Complaints specifically
about banking were down 33 per cent on the same basis.

Future?

Expand to emerging markets - why not consider cooperating with China UnionPay? (although it requires high
up-front capital, and faces competitors who have the same intentions)

Target customers like businessmen travelling frequently between the UK and China, Chinese students and
tourists.

Enhance security - text message reminder whenever any change occurs to balance

Ashok Vaswani, Chief Executive of Barclays Retail and Business Banking, said: 'Even one unhappy customer is
one too many which is why we must always strive to learn lessons on how we can do better.

‘That is why we will now publish complaints data every three months with additional information on how we are
tackling their root causes. We want to have really engaging conversations with both customers and consumer
groups on how we can improve further as we seek to make Barclays the "Go-To" bank.

He revealed the bank would relaunch the entire fee structure of its overdrafts in the first half of next year. “I'm
completely committed to making changes even if it means a loss of short-term revenue,” he said. “When
customers realise the bank is helping them avoid charges, | think they will reward us with more business.”

Why Barclays?

3
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Its history - hundred years ago, uk blood, local expertise, real insights into British people’s saving and borrowing
behaviours

Decisive - BarCap decided to picked up Lehman's US equities, fixed income and M&A businesses which set its
foot firmly in the IB industry.

It also sets its goals of improving mobile banking and improve customer experiences very clear - even it needs
to sacrifice other things.

Its abundant capital and its potential, interesting timing to join in

Global, RBB in Africa, Europe, industry-leading credit card..

IB, Corporate, Wealth, RBB

It was established in 1690 and expanded in the 20th century

5 Million Young Futures help disadvantaged young people to develop business knowledge, employability

Its affluent resources and capital allow it to utilise resources to finance new initiatives that can diverse the
products and ultimately impact on end consumers.

Why RBB? What do you know about RBB?

Very dynamic, competitive and requires really differentiators(innovation, price, diverse products)

Client-facing, past experiences have made myself realised my passion for client services and pleasure for
solving problems for them.JoiningBar

Allows me to leverage its affluent resources, like people, tech, industry expertise to design better solutions and
bring them to life, which rely on solid understandings for customers, affluent resources, and excellent quality
and reliability eventually meet customers’ needs and benefit them.

Unlike IB,C it is affedting everybody in society. As an Economist, improving general public’s welfare has always
been a goal. Make larger impact, and seeing my creation creating value for people’s daily life--rewarding.

Challenge for the division? Financial Market? Future of the division?
----Regulation, account switch - retain and attract customers

Not enough- falling reputation, security issues, --large amount of complaints (PPI)
66 % cost-to-income ratio, higher than peers -not sustainable

Why FLDP, what do you think you can get from FLDP? what's your challenge for the programme?
Various interactions with the business, deep customer insight and a clear sense of where your strengths and
your prospects lie. commercial mindset and strategic outlook,

Why Strategic Analytics?

Understand customers

diversity of work and early responsibilities;

| have always been interested and to analyse different situations and see the big picture. Strategic Planning
Scheme enables me to pursue my passion for research and analysis,and to apply my skills to real-life tasks
which can directly impact people’s daily life and Barclays’s performance.

First-hand information about customers, numerical

My questions:
Motivation

3
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Why are you interested in financial industry, especially Barclays?

What do you know about Barclays, RBB(how does it differentiate from IB,Corporate etc), FLDP, Strategic
Analytics

What do you hope to gain from this programme and what would you do to motivate yourself to reach that goal?
How joining this programme would help you to reach your career goal?

What'’s your ideal working environment and manager?

How did you keep up with recent news?

How did I collaborate in a team?

Example: resolve a conflict within team

Follow up questioins: What did you enjoy most in this whole process

What's the biggest problem during your team effort to organise the competition(specific for my experience)?
How did you contribute to resolve this problem

When did you go extra mile to solve problems for a customer, colleague, friend?

Example: help customers in a retail store

Follow ups: what motivated you to do so?(place myself in the customer’s feet, what would | expect if | were
him/her)

How were the customers like?

What did you enjoy most in the process

When did you have to solve a difficult challenge

Example: leading multi-task operation under pressure during organising a Fair

Follow ups: Did it involve a lot of pressure?

What did you enjoy most?

What would you rather do to improve if you were about to do it again?

Ask any questions?

| asked his experiences working in Barclays(the hierarchy. Working environment)

| asked his thoughts about recent job cut and branch closures of Barclays and suggested it can improve its
communicate way with general public.

| asked whether Barclays use a lot of external support,, whether staff are resistant to them?(I am just trying to
get some insights regarding consulting works)

v B DL N R A LT 20 Y — R AR A LY R A SE B 0 L R R K, R, TR BRI TE] D R

%%%ﬁﬁﬁwyﬁiﬁﬁéﬁﬁﬁﬁuiia

BRI FCRIANG, SRR G SN BRI, —4> ac HEARS W, ERREEN I
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FNE BRRBITESRRER

4.1 Barclays UK Offer Z &

AR KT R BBS, KARKA]: 2017 /£ 11 H 13 H
Hudik: http://bbs.yingjiesheng.com/thread-2128308-1-1.html

SN H TR, B TEE G5 22 AR, summer 7E 95 [E YK assurance #1155, EF| T return offer Hu13
AEE B Ot g S EEL consulting, (EARYE, FTUUOFE—KEHE. EFH T —HZ2K, SFHA
IRZABAEZUE R H T )\ +5K.

B IHIEML, BEHRME K finance graduate, KN EFEFEATH T GBI, SFEMRE SR G, BERIXE
SR TAE 2 B

Stage 1: online test
XAMFI HSBC ) OIA A%, 4% num,verbal 1 sjt.

Stage 2: video interview
RMZ KRR EAZ, REAUESHET,

Stage 3: Assessment Day

e VI KM — Ui 2] AC i 0

ELTesH) AC YA REM ! AR A ACHEER 1 1 MET 94, FrAR LB MFHLE

B E\RERIA N TR e 2 ik e e iR, B3] 28 #%, SR, —HRICHILE, J1— IR
weere, ML EIEFEMZIK, (HEGEIER E R E L R Rk

AC 73 3 # 47
part 1: Networking
XEIIAG Iy, FURIRMENL 2 T A RIAERT], HIE 2 8 WOR ZKF i A FIL 2 25 build relationship B MBI

part 2: Business meeting (—Xf—)

X AT HE S, AC AT — U F] case (K T7% Bttt g, LR AR 3 B 98 AE 52 DL R G e] =5 3R Y
stakeholders FJ{E4E). 1K 45 7080, Hif 20-25 7% present, Z 518,

DR AE & I5F TB) 784, i LIRS AR VR A5 1 24fs 43 #r F1 research.

FRUEE AT IR F R E Ms.A & AR Sam(case FL manager 4 ), % S Ih i 44 EalAT, IXIE TH
BaZd AR PEF IS OB, AT, WA S H B UORGIS,  Z 5 PRy it AR S R 0 ek e 1
LEA4T 1) sjt i @

- WERG R BAE R R 2 B Al

- fRE A A AR

- WERFR N EER 2 B AN

RN SE AR IR, 05 —Lemf 8], T RMIFaEIIR, A K IIX A A R 2E % PhD, Z JE sk — EHR S A
FONE A quant BT & TR G 6 ...
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part 3: final interview (—X}—)

I Mr.B FX7E networking session FRAt I, i A 1R nice

X mt A2 LS competency 2551 -1 1)@, # A S AT values, 1) 142 KM e, R4S B AEAS 2 1 #10
AK\I‘I:U :

- a time you make mistake

- a time your plan/way of working was proved wrong

- a time others ask you to do something unethical

- most proud achievement

- a time you improve process

- a time you use innovative methods of working

- a time you voice opinion/convince others

LB E AR F T R AeHE, BEMRE VDR LB C.Om T, (HEEMTUSE M1, B
B @I B LRI A S R I e R T .

AR AC RIEANES, B ARH B E rOR L.

AC 253 J5 — JE S 3 R 350 20 I 1) 25 38— 26 AC 1) feedback, Wr B3 ANA B T, (HIE & 8k B /S 3T 1 g,
4 il feedback #1R positive SR Ji5 vk & 45 Fk offer, W 3] 5 B0 S ARz .

GA AP, BEEHIIAKE. HiRiE BOR TIRZ —&ar ikt RS, ibRFEA AR — A
FEARF o

SYAMETRIN ARSI AT 5 52 R AE B3 1 AR 28 FIBOL RS0k, R 1
LR FHRESE R0 AL offer! !
4.2 2015 Barcalys Sourcing Summer Internship Singapore

AR R TR A BBS, kAW Al 2015 422 H 27 H
Huhilk: http://bbs.yingjiesheng.com/thread-1953765-1-1.html

[ER Iz |
Sourcing N i% & A4 f 45 R I internship 7, 31X AN ELRFBLF] 2016 1 [E AT,

FT A IR —34 3 4, OT-->Telephone Interview-->AC, i PR A4MIA1E 30— HR consulting 2 7]
S, A Tk B RRE (HLAnAS 2 Target school, GPA AN &4k ), 1R MEH HL4x 1% progress %] AC. Barclays
FC 2 1T T RS R RIS 7 2, bt telephone interview ELf% 2545 70-80%, 3RAH R R A /ML o 7] BRAIE R &
BT A Al — S i AR AEE RN R Z AN b, (H2— B3t 7 AC JEA Ll %l 2 50%+ !

B OT, XRANEINE, —aEEBMEIEE (BTEARE, KKEN), Jr— workshop (1] tutor ¥ Clth 234~
BB HR #1111 external consultant), 44745 OT 7 2#f 283 85 DL E, ASREH: reject. T, OT —E—&

b=
b
3
b=l
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— i EAR LT !

SR G52 Telephone interview |, XM B i@ & EHRIES, RIEPIMNEEZEAZ, KEXWE—THAEM
W) LA £ — R i, A%k 232 LT Barclays values. ERFAt Rl 242U 1S —FF, I AT e —ak 4t
() ] R — SNSRI, AR R L3 R H B R, it DU 3 1 2 A0 A M)+ #E AN R values (1) £ FERIES — T,
A ARG TR B AR O o A — A S AN R 228 A U2, 24 Telehphone interview [ 0B85
45 how do you interpret the question, %141 What do you think of the current financial industry,
AR R R B AR AF S A v B A5 1 DURAL T, X AN g% i Well, T would like to narrow down the question
to the recent development in XXX, so.....XXX &2 /R HIE R 1], XAERRIA R TS 22 HIY, & H il
(RIS, T8I AT e DR R 16 i !

ACH 457k A2 Barclays [N H O, A AC Hog 3 ML &K AC 1, —3£ 3434715, Strength Based Interview,
Prioritization Activity 11 Group Activity (IB 5 i%i& 434 —A> Technical interview).

Strength Based Interview £ Telephone Interview 24 FA X5, H /& Strength Based Interview /& 40 7344 24
@i, Telephone Interview s& 25 43%h 8 t, X AEE nf 48 0M %0 . X B tip I8 218 SR AENM 7 #8 MASIF values
MfERNESE— T, BT 3NMEAZHEE, 5 MERERIE S — MR A R, B = AN E %
INE 2 T o Hh— s Rl B H S — g B2 eI A W& /L H , (2 B & — 8 ZEZ AR LT, because, thus,
I would deduce it from... [ iX £4iZ 47 5k 5] 5 interviewer, 5t FAbATic R a8 77 8, ik 2] 5 2 515 interview
() H k. [F]38, telephone interview k%02 2280 43X B & .

Prioritization Activity %t /21 5. (1) In-tray test, EIREA IEHE X, (2 —& ZEH4ELF argument, 4 interviewer
challenge 1% values SKAE PR /R IR FEAEXT ), WAt challenge 7REE Ik, AN NS AAER T, JEHE
P ) integrity #1 COO pressurize you [¥Jif i, X AR E SRR 52 /R 2 75 confident on your selection.

Group Activity FIJEFREAUE 1, 142 5 color tiles FlEK. Wi, #ie—eZRAEE AMEhn, EFE
DU 2 — AN FE LR EL R AN B SR H R4 S 1X A activity, IR IHEANEL 4, # iR H AR role, Lhin time
keeper, Hi# supporter. N AHEFF A LAY rule-watcher, XA HIE S, FANOESIEHM, MaEk
URSCAED, Ba IR R, IR T, Aetod IEm B RO R . 3R A St~k pax A
HRAT, Pt DARATIZE BT i i e B — B2 )& T team supporter, flifi 13/ EAsHIREAS), (HE—BEFIHF ANEUH
o bR, B ORI T, B n AL RS group ) rank E4% ETF—4%. Last but not least, )5 =
g S W — g BB AR BA 5L, BI{EARATTR AL, WEAINES, WA E AU ER Ui 2 efficiently
support the team, 4Rt ERAFES T .

ARV SR N aik offer, @5FIGRERH R T, DL BCRWRIRIFM T . X offer & sourcing 1
head 3 F FHFA N ST R A, ol 7 —@R 54, 7 —1 feedback, EuniRImid, FHAh bank #i@Eid HR
&, Barclays %48 & head % offer, T &3k ¥eEdEis— local bank # Citi & Barclays, E4iX > team ) culture
HEANH

WIEANE — L, DA EREE, RILIAES K BB A# 17—, RZL % telephone interview #8545, HIX
A~ position [IRHEE R TER 7RO, BB — RT3 offer, BT LS BIME B AER 2 b — & Bk 2,
HiEEC—ES NI,
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LA LA 20X offer!

4.3 2015 B =3 Intern Offer

ASCIE R TR A BBS, RATRTE: 2015 422 H 17 H

Hsdk: http://bbs.yingjiesheng.com/thread-1953395-1-1.html

MEASRHE TIRZ E AR, REITERS —5RMALE DM N R F =S5

B, REER— A, BRI HE. BN rolling base T LU FBT . FRKITFAA HHE e #a NS5
offer 7o KMESLAMGELAT LAMES cv, AP+ H P EiE S fig T .

TR T HERA AT, HeoaEm 7, HHESwER TR 2, HEFRIRIL SRR,

B, 0. —EERMN, ARy IRIIELA T, !

=, 1IEX. —JF4H online application form. cv KZE E i@ irs, MEADS 3~4 4> points illustrate.
SRJE op B hFA, FAAF A EE RN L idea #RREL Y.

online test: 14145 4/> online test, sjt, verbal, numerical, inductive. KZXEHFIF45, Ml 104522 RLE 2,
3 KW 5E. numerical IR Z AL . XMAZ KM E, feiEN2!

telephone interview: 5% 7 ZAZ =AEW, £ HRHBIN. RAMIEREKLZE A LFEMBER .. FTFem
K% seaBocfEMhn 7A@, (HA—NET, e —e ZARA ) A values: integrity, respect, service,
excellent, stewardship. &ANEREZSG]F, B WA AT values HIfER: . 7E25 example [REHiE— 2 ZA W
WA values. FRATLLHE St 526+ LUG £45: This example shows that I am a person of intergrity.

AC: K43 telephone 2 JG il lt=EuE VM, %5 T AT A. —HBI A, BEHEE, UERE ac, BEAE
Ko PRI EAES T — .

Liifs ac 2 EHELL, AEEETT.

AT ac RAE— N TLELARNE, 4G 9 NN, FRAFZFERA R LR . B AFIER nice, JaRBATHHAL T
MR, MAERFERR. B REK UL A%, ARG T UUEIREMARIR, —2&HEEREKE, Fonbgn
i, BN,

—H=AH . %—ANE presentation. 45— ipad MEA email #EK. FTIAAFIRIUKE etray F A%, KEA]
DIIREM EZ5>]—F o HSEMmAY, FEHEH 4 email 7. FE %08 % present {4, % structure,
RIEERMESEE . AEEE g Bl E. BA—NNFLUE, B haehairifis, Bl REZARER—A
NE L ELARGF 5 QAR BAT 4, B4 present, RN AR 3 8] #E % . 13 25 LS G A interviewer, /75 10 4381 present,
10 7%l & in) . present FUBMEEA AAE, A, AT jp M ac M2 EAE LR, FEFMoooo. PR h BR
HMEWEF,—F, NMHECS, HERIMER, B presentation 1] structure. —JF4H/4H structure, what you
are going to say R EEMK . SRS AT 2 I inl @, (] EARAR T 5, w2k present I [N 75 . AR 2 H S HE
AT LA 7. BN value BT — 2% w2 e A 263 I R 2 2 7 1) Il

% A2 group discussion. 22 BIA NS KPR . AN ANA B SRIBE AT DUE, #ETAZEAZ IR AEDE
R, (HRIAHAANGIM N ... JEH T keen, FRAVEPURPIHE R T LSRR IE E 2P . IR LF
JUREBFETN S o o (B HSEIXAA R S, AR\ EINHE, 51807 %4 exercise HIER . AAIZ5 3R
feedback t1ji: she knew what to do and how to perform in group work. /R f1— & B+ &% instruction, FA1H
52 break [IRZ 1 rules. ZLEIRVEEE instruction, fEIFEFHEHA LRI B HASIH/NEF EARTE, (H
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SRR —HAEMEAPE, TR, BN URE. . g EMAT2 M : what was your strategy?
who was the natural leader? X415y, THAANERULFH], —@EZRA LR HAZEXHERA, Hii we.

% =N 2 interview. strength—based. [HiiiX AR EIRABEMES | .. —HEEWIMIME ... interviewer
—AMF, BEARZIREZA M. . RATEIZ FIRHE, EEAZRSRE, RRIRATEERATE. FFE, BadHHA
values. [[#4: What do you think about inclusion? Do you like building relationship with others? What did you
do to make improvement for an organisation? XLl @R =A%, ifs R ERGIRZME 1, HHMad,
#rrLA adapt (17, ANZIEICHEL, BUERIIR —FE. (HIRUEME—HS .. RIEX A5 1 feedback i &: strong
examples, seem very drivened. FRAITHZZRILE B CHMERA T ! 5 R, AZRKZ general [, 25K
T division (], [ EIA— 8L, BRA news T2 K1), SRILHIRI LA .

AW TIRZ, B2l — 2 BABhATH values. BIFEAFIER, w2 B4 —1> moral company. 752X}
REBH!

4.4 BEFELHLSHEZG

AR R TR BBS, KA E]: 2015 4F 1 /] 24 [

Hidt: http:/bbs.yingjiesheng.com/thread-1949544-1-1.html

—H LR\ EIAD N A SRR, AR offer TR ZE—FEK, H—T AMIGIG~

T A, M onlinetest, ANAEHTE, AEL T —MH AC, ERIRHE U S — ML ERE —1
AC, XFFEKIZSEL~ AC 3 K N Bk HiE U4 offer~

Online test #1444 . situation £1 numeric, #AME, SHL HIFRAERS. .

HA T 4= #6542 motivation+competency, ZA1cAi AT 1K FA4 value 54T T, B ANEINGE B 20 12 B HR —F
~ 25 53l 12 TER, SRFEILHERH, WA AMERE, Z8%E T4 value 7). .

AC 1 =" strength interview, &~—/NiF, FR[AE team [ leader Bl K ... —> group exercise, —4H /NN,

E-tray+group discussion+presentation+ [m] 25 [ B () 18] @ — 3L — AN /NI, e K i e) BBt A& I TR SR AN B | — i@ 3
P, ARIE—EEPIE ! AR quiet. .. BLIXFE. .. interview (SR E L EH A, YEOE B4, ARe R iR,
BRI ERAR, AR ET ARIRE, ILEWESNHE KN ..

That's all, good luck!

4.5 Fhhni 2015 ops summer intern offer TEZWHF

ARFE R TN e BBS, KAGEFIA]: 2014 4F 11 H 18 H
Hudik: http://bbs.vingjiesheng.com/thread-1913877-1-1.html
ZHIHPRER Y, BEEE—TF, A DL A B KK .

R Operations, IR T4 T THERIFEIT, ELRARAIT & T LB — 28, il 5 2
fEE— T, AR TR

N JE A SRR http://www.yingjiesheng.com 2060 B 3 79 7T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1949544-1-1.html
http://bbs.yingjiesheng.com/thread-1913877-1-1.html

e A SR ER R AL AL N JE A SR ERP YingJieSheng.COM

P AR, F AW T, LS rolling basis Ft LA 2 LhE 2 - A% AR 22 T 2E 161, open question
BUFIFS, B2 R R TR %, TR — PSR DL RAREE RS EETT, DL A QA Tl — A 4
BEOAANE, ERGEINEES . A SIS T online test & /EFEM, Hidf8H A situational test SEEAN, A
PR JE OB AR BIE R, WA R RRE], FA F2EE 7 — KRB R4 open question, 453 f% /5 /T situational test
T, HEATER . XA test A X, R E R S A A SR TS 5 operations T 7, ZL2%2> prioritization
LK AEAE, ARFE BB AN MMES R E B BRI, HR IR Lhrp 8, Zefminf TIEER
SEAE G M5 test WFEA LZBEEE, 285, UIRE TRk, 20% phone interview H
.

ANAE 10 H rhA) 43 Phone interview HBAE, ASKITHF 7 —ANE], 45 RARRIN R RREZLR] T —AN Al &K
S, TR T —Bk, JERGHEFE VB RGH T 8 E e R B, 55T —A. WO 30 e, R
AR ARFBHEEH ZAZ . HR a0, AT DLEE )@, (H 2 RICyE BT o i f, AR F B 1 AR 1 7 Rl 2
BiF. WIBIE T —F, TRE—EHEEHNRE, AKEmn 74, Ridf32&—1"yes or no"[#im &, %
PR AZ B2 11, AR IRAIE RGN, MR R YL T — T B 78 A AE R HR, “am i supposed to give
any example?”, HR iR 51k "yes you may if you want to”. AT PAKFAZEH; HR 455 "natural responsefit) 3k
PR, RUAE M 28l 4

R T BT, B RS— N BT A, A ER R G, B 4% 7 what are the top three issues on global
agenda”, WIEEAEMES, FEULTIEFRZNESR, tHaFEMp, FE GDP g2 K1), R, i
BISCHTE], AL I AR B S R

A5 — 1] fE "what do you think about inclusion?" .22 Fif 5 £531X AN ] U PR 1 sk A8 U 4 A8 1, 45 B R SR B
i) T, AC IRHE X AL R 2], ol LR ZE, KEE SRS — NG~

B WS TR ARG, T HESE TR A A EBAET RS, DOBERE 1, B RIAE revision week I
) 7 AC HE A, MR, SR NEDRE— on site .

AC KM 4 31 5 KIS RE], BT E S s, REH K24, BRTFEL K550 IRIE & strength-based
BtiE 2 i BFE 7 —F, SREWI ERINAIE T BT i (BJE 230 1D, BBk & 8 r G
% AC T,

AC M- |9 fFGREI N 1 s0REs o), Ja ik —AN/ N networking AI7F4R IS TH] . 9 £ 2IF8 B 5 2 HR 454K
EWFAIFR, ARG KM 15 20 8h 22 4 BRA SRR, AL B2, TR AT MRS, 7 (&S 1 group
acitivty &1

BAVINHAA 6 NN, FBRAH K FA . KE IR EANFE I, FZ0 prepare case study,?4 /5 interview,
Y85 T presentation, /5 K% k2 group activity.

Jeiit case study, —3t 45 Zpdh, 45 7 ORHEDY FL DU Bk, AT S5 RMERE 2 U il T R PR E A Lo 5 S Busdl 1 LB
settlement t 1 [0/, 15K HT— 1 risk trend, DLSA BREEER T %A R R P IX AN . H BRI IR B,
FORAL AT LA BARSI T 4540, HR 24518 3 sk A4RAHE S 28, Ui % A bullet point S7E4C . A5
] EAE, AAUEFI A 5, 2] DU SUE R, 45 28w,

Jeikid interview 35 VEE 1HIH presentation IE, HR fE3RA12 #I 5 iF I BHE TTRHE A TRATT, AT 5 48P,
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AT B — A5 E . P assessor ALTESHL, FRIRIFIR — FHiJF4G present, ZEmsfkFEEIEMT, MHEBG.
MRERMREWEE, AEN, 4809 MANEEMZIRSIT I ErIge ), HAZREEER. 5T Hrs
QBA, HSZFHAMGRIFEVEIIB AR M, REAEAPEE, AATIME R FIE AR e 1 i) 8, B R T ix
D ZRRIRTTVEVR BN prioritize’, AR 24HIHE FIXAS case study IR G v 1)’ > presentation
FT QA KA 25 43%h, B A4 ELI I HURIR presentation K .

BJE, AT A interview, AR, J2 strength-based interview. B FANERE, R 2E T — AN
¥, AWZERERNHL (motivation) ft4, BRI ED— T, HLEIPIEIZIR BIRN, (H i A%
Ui“natural to me”, A —IRA/NIXRAUL, RGN E M T — AN RE R . REAE RN value L5,
PN AT (PTG R TR 4%, IXNEER 25 208, RRUESER, FrUURATRELE S B H 0 58, IXAERBE
MV 2 — 2. TRITFaE— M T2 elaborate 1R A, & AR AR L St 5 68 FH £ 187 K6 (118 SR U M 1% 2 I 43
b BREMAERERRA 10 7580 7, BaRiith—5, SEEREERREAER, XMl 4 rHE
BHEAL. MgKkL, RALHET, (HRENNAEE R E N4 operations, 82 TR 2 X T mH]
FAE I (suggest improvement) [{]a] i,

5 group activity, BUEMEUHIILERKA? MNEKMES S, B HR &7 —l r REA AR ILE, KEXA
HpR R, SEONE 720, wiprn] DTS U B AR B BBV R BTG ROZog e al e BN R o A T i
BARE S LA SR (B IaRERIE), Hszh — MNMEEAOH R RIS, J5okg HR [\, 2333333, &
MV FEAT IR BORA], S REA AIRRL. & EH NSO leader 1, FrLAIRE leader EmF, I H 5B T4 WL,
BN FRRITZE, BRI, i yes! let's do it!"mk %" That's a good suggestion!”. 154
HZ, (HEET i, 1 330 time controller CRZAEF#FR), g — M HIBE LTI . 1E 345 R
PUEH— QRA, H— & L £15K boss 17E B [m FA e appointed leader, i/ natural leader, strategy
At 4, WILT AT 4 value, ffafhid [ W BB — N ARG ME. KKK S, HH AR T AR A E LS
BT, VERMAAEEHEL SREE, XA group activity F/2 4liEkkIni, E 734G group assessment
i I73 N

AN E] HR Rpt Y 1 SEST R IR R NRE SR> 2 6. BTN AT R B HEREIZ I, BRI T — 2 ) LRBE T

TN Fide®| 1 offer, $EXELLEER). ZUURA, KMl 2ALHERARERNB LM, EAE! BIER
3], WA T4, W E A E AR KA KIS

OK, fjatint—ridE® interview HIEEIL, Bl 7ZEAENE, BHCKPJUERE—T, WS UHIF] TR,
BEAEBL T AT AR competency, WERA/NLTESD, FINEAOSGEERRM G, RIGXTE ops FIER, fhif]
MRS XA B SR BEL N, BT LARE AR DX Ly s ) 7 B fie — 1 o S a AR ARG 1) R, JF HLU) & 1)t ]
By MARAERBEE . MR EE WA RS R, AT DU — 2, 25 ST REFIR A %

PR FHAT W= offer~ FEL ] T~

4.6 B33k Global Markets HK Summer Internship

AR TN JmE BBS, KA El: 2014 4 1 H 24 H
Huhilk: http://bbs.yingjiesheng.com/thread-1828858-1-1.html
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ZHTAEAE S LS SRR L TR AC (IR B A B RS 7 523 T AR o B AR [ 45— T Ak 2 i~

Barclays Global MarketsSummer Internship Hong Kong 2014 [ B +HiH+AC 41 &L 45

(]

B D SR FR) A e S S 2] O B K 8 H A4 17, AR B2 3 3ikiX a2 72 rolling basis,  Jir LA FLAZ HE I At A B KH L2
EFF S, RGP —FEHFEHE— position, FrbL— & ZHEH % position. IHFERIEAUL T,
H#H Ui — ~ competency questions. LR g 2013 R H I ) questions:
1. Describe a recent development in the banking industry. What implicationsmight this development have
for the division to which you have applied? (300words maximum)
2. Which qualities & skills do you possess thatmake you suited to the role to which you have applied? (300
words maximum)
3. From the research that you have done on ourindustry, how does Barclays differentiate itself from our
competitors? (300words maximum)
A PR BU I B X e . G L research I 2 BN, B A

(%%t Bikmist]
FEM R F Y (2013 4 12 [ 31 HD ZJa = RILE] T HR AR IR 5815 J b i k. HTiE HR T,
SRR T BOE I AR I . HR 2AEIRER [RIZHD ok (FA Mk C 4 U 58 30 [ 2B H 2 HR JIRiA 576 42 1%

What do you dofor daily life? (What's your hobby?)
Would youfriends describe you as a motivated person?
Would youfriends describe you as a person with high ethical standard?
Tell me about atime when you stand up for something that you think is correct?
Are you a fastlearner?

How do you seeyourself linked to Barclays’ values?
What do youthink about diversity in the workplace?
. Imagine that youare a team leader of a big project. But you don’t have the expertise tocomplete the
project and the whole project is too big that you can’t do italone. So how would you do this project?
9. Do you takeownership in the problems you solve?
10.  Other than Global Markets, have you applied to otherdivisions in Barclays?
i —E EAFYE R FEA# Barclays ) Purpose and Value. [ M Barclays ) Transform Program (CEO #&H!
(f ¥ Barclays 1MV 3CABI Program) JHEG2 5, FHSE ) AN Jm b AR #RAR AR AR AL P AL ArdEdl 1, KR
IR R 0 ] A SRR HE R 3 N AR TT 4 Barclays [ Value E . i J 78 [ 253 86 ] 51 i 4 51—~ Barclays ) Value,
A E AN NG RIAEREIEH: 75 B4 Barclays AF#11) Value.

[ &5 )5 —#i%kk: Assessment Centrel

HLTH 58 KM — B I 5 SIS HR RSk 23R 5 &2 AC, AC I [ElJ2 1 H 22 H.AC 473 B4 14,
37 10 NAEA - AC 45 PLURIAHS: networking lunch, —37—xf — IR (IR sales X trader) . 30 43 #1111 case
study + individualpresentation. #l group activity.

® N oA wWN e

Networking Lunch

WRZ I Z LR, B4 networking lunch it @& 55— 0UH . RS2 T3, 84 networkinglunch
AR —/NIH . networkinglunch Hid Sk ER candidate A7 WLTHII R (AR & TR E . BT ATEIXANIA T 2 F0AS (5] (1) TH
E UG 0] )R (R ) — b SRR B I [l R, AN r] DK 5 K business (11180 & BEZR VR INEN R 501 . ik
H, WRIRSIEZ N, networking lunch B R4 1IN R AN candidate FIML< . FiFidfEH Al candidate 1
B, ARG, XX T G R BRI R J . {23 groupactivity F1 AR R B IR RHE Bh .
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k2 AC K 20 /> candidate #if /& Local U (HKU. CUHK 1 HKUST) i kZ%, A 2~3 MEJE L2+
224, WA 5 AN A NHITIAR K221 224 GBS 4 TR RS RTE DD

1-1 interview

SMILH 5 RN E, BNSWENA I E . Candidates 24 2 HER — il = S E . M
W30 7, I ZEAS, WREATBOTH IR RGR . il E T R4 A4 =2 evaluation book —
FEMIAPY, FRBGEIJLIR B zs, Kt & —L evaluationstandard, ELinix4™ candidate ) judgment 4] |
Xf H E ) motivation WIRA 2R . A NVOX AN HEHRA A T HAB AT B FH MD B8O Bk i SR it
M /ext 4> candidate f Rl HEARAEST 70, ARG DI 23 HRO A o 24 Ao ) 81 7y ) R A

What's yourmotivation for working in the financial industry and why especially in sales andtrading?

Does youropinion influence others very well?

Would peoplethink that you are a good team player?

How do you feelabout making a long-term decision? And have you committed to a long-termdecision
you’ve made?

P w NP

5. How do you feelwhen you see a colleague do something unethical?

6. How do you feelabout making a decision that goes against most people’s consensus? Can you giveme
an example?

7. Do you have anyquestions for me or anything that you'd like to share?

AL (RIS IR — & B S | g A U give me an example FR LSS & — MR E 2SR T H
&4+ Barclays ] Value 5.

Case Study + Individual Presentation

FOULBHIX AN AT 564042 individual exercise, WATF/NHES) . X —HTTNIREA 30 8k ERi— case
JFUE# presentation, X574 10 4381 presentation i [E] A1 5 738H 1 Q&A. KAk &1k role play fii—> sales,
BAR—FKAF TR BN RIVFZE RS, ARG IRE client (presentation [1] assessor) pitch X 5K 22 ] 3
P T (G long &2 short it 2 option) .« X B amZIE UK U452 > options LA options R L2 F £
FE ) option strategies. 52 30 2 v & I [A] 2 52 NS 1Y, (H R BRI LAMZ OIS BAER U CURTI A =)
Kk 6 N H B R, HIBF strategy. 7EIX ] strategy 2 FHiiHHIZEZ) . I HAE presentation fisHi [
B A KRBIHEARE 708 . S50 A ERIE HSREE AT LA T X — 5 N1 assessor 7£ Q&A i #fA K harsh.
W GFiFSE 2] options. B TETEAGFR, ArUCAHSRK B AR —MRITEERI TR, MME — /MU 15 £
HETE 5 BT LA AR HE S presentation 1. & BIRHELE flip chart F i H P&L E3, X RAFIRIEMT .
Group Activity

XS /NEE D, AT S BN 8 3t 30 4% . candidate #2435 N —4H, AF 55 2B —A priority list.
XTSRS Barclays [ sales, EA4—% Barclays 45 IPO /A ] initial shares 245 6 4 clients.
A~ clients [ risk aversion. B4 AELRAAE, Z/NHITEH —A call list (RIJEZ5UEST IE 545 ST IS ©
TE/NHTHR IS FE R R A P assessor TE55 1ML L . e MIURATTE /N L4 call list (156 J5 57 #8
U T 2 )5, WAL assessor 245w 4 N RN NG AN client T HLE (role play) 2 pitch XK A F . FHIAN
AT REHE BN A 1ERE ST, WHELE TIRIEA— sales B“Ui Ik client’ ) fE

AL AT TR sales P #i 2 E 4 pitch stock (. 7E/NATHEH, BRAMRKERF NG EZENETEEA S
REATFIX NS, AR I A EER aggressively 224 group leader. % open minded Jf H.4& H 2@ 51 =
YIRS

HaTEE TR, C4f 5 DAL Offer 1. 4 A5 Local U, — AZAFEERZERT.

KW RERXAZ T . PRFR I Iris~
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4.7 BRI Operations Intern Offer

ANER TR EA BBS, KA A 2013412 A 04 H
Hudik: http://bbs.vingjiesheng.com/thread-1790254-1-1.html

1K SCE SEAR N TR R A AN AL KA, X B RIS R 2 (M RE B ANE B, 55 5 2 Offer Z 5 WIRAE —iE
] B2 R OAN .
I+ 7T ENTER. A NN LSE Master. H1i#% | Barclays Capital London Office 1) 2014 Operations Summer Analyst,
T FR T3 offer.

BT FEIR LA E R D AR ST S 2 7E 10 H 433 in T Barclays 7& LSE 55121 Hotel 2% 7/ /) Campus Presentation,
HH RS RN B &)L 5, H— 123 1) Poken, SZfr Lt & USB, F1AZ %54 Contact Information. #1757
A [l 21 X Ak A8 &% Follow up Email & 31 Poken . K fe & WL[E 22 F1 E S i91E B, A& A WL Recruiter Ff... J5 kA &1
AN ZF AL 7 Tt FE I 2 07 20, A0 E R R K 22 .. Anyways... i 2 &5t [R 17, Barclays & s Rt /& Ax BLARTR
H ok i, HoAh 847 1) Campus Recruiting I 78 =R 7 TH 43 FH 3 LA 0.

SR JG st A& Online Application,iX B M4 1] LLSEES -+ i 7, il 2 B Research, 2R J5 17175 OQ, 11 HAk w15 OQ
AN ELECRT, RO an AR 3 3 Interview IR FLIA S B AR X B8 ) B, 08 S i — i JF 46 At AR U, B AR AR R T S

Numerical 1 Verbal Tests 75 4& 20X i # 2& H 829 1k 1, 56 & Numerical 28 5 F & Verbal 44z, #0 & 1R 2l SHL,
KRFEEN L LR BB RSB T, 2068 ¢ S EE R0 EE 3| Barclays 1REE OT 1S, it
DA S50 15 22 A B 2 T MY AN AR ) 2, 0 AN ELREAE R OT, PRAIE IEAf 26t 2 3t Interview 1) Fi4.

Interview............

SR A R e A A5 4%, 11 A5 — R 4R U 3] Barclays 1% 2 Schedule Phone Interview, 2R & sl ik %
T 11 AR AR B R RAERE S U VF FREE B R IR 27, 7 Interview 5 AC, [X°A Barclays /& Rolling Basis 1,
Fr A NZ 13 T, /7B Well-prepared 13 A = XL 1. 2R )52 Interview 2K, 2110 74 14:30 1, £ X BEERKH
% HRBRCE I TR L3 1 A AR b ORI 4R 8l 45 1, 24 O BT B B T, Bl v b 25 A ER ABAN 2545 1 AU AT AN
AJRLSE 25 TR ) 5 18], KBUR I, ST S il L 1 WA RG G ~ SRS LIS 14:40 A 47K, BR AT M A B = —8L, Bk
SeFERINERA, AR 5 B 4% Competency Interview, #E £ 1) "tell me sth about urself" [ 5] 2 KK 1.1 H.55 — ™ ) i
#"How often do you suggest improvements for an organization" & Z:... 34 7 — F,Rumbling 7 —%r %k, 4
HF|H /2 Student Reps 15, 2R fa L S5 (A1 9 1E R 25451 1. LAt (1) [R) L2 1R.- Basic, 5t /2 Why Barclays, why
operations, KX 71 1< BLATAE R 2 Tk 5 A2 A Hh g )7 1E T LANREIR K iR) 8 ED R (15t /2, what do you
think of the word "inclusive"? i£45 i} =4~ Top global financial news. L/t CAExE & Teamwork, leadership,
overcome barriers, how often do you challenge yourself 2 25 (¥). X B TR B4 H 4, 45 S0 O, R LIRS
SRARAE T bk 2 IR, AT G AR W R B B N R, AN 45 B AT Elaboration LA/ outsource 1 1,45 SR 1R
47 Barclays, N B2 RE 1 HR, BN S HITE AC R LB T AN, I Ja 2 th 45 34T FiE iR 1S Offer, A7E
WAFMBAITE R TCLEIERN 5o B 1 I (A BERE AN /N R AR TR .

SR B2 A =11 interview, & 10 - B BB 2 Book AC, TG ELisah A AE 55 —AN AC BB kY, Barclays 1,454
THWAE T KOS S~ AC & 11 F 29 S57E Canary Wharf ftj—> Marriot, 11:15 % 17:30. L%/ AC Bk 1.
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e, AN FNE L OT MK, 18 2w KA RULTS, ool 254 Retesting.  Fr AT G At 1 =TT K 28 #EAT T4
HE| T AN, BBATEILM KA 15 4 NS0 Operations (1) AC,15 N A A Fulltime, & Intern, 16 304848 Hth 3ok
i ), {H#R & Operations ). #RJ& 6 > Atk 21 Retesting. = Sziik B IX U HELT (), 2 AR IA IS, JE AT HE IRAS. test
A Numerical, it /& shl, 35 1/ 35 741, W EA #i11E, Barclays A —4> benchmark, 2 % pass T 5t it LLRE
iz 2 Dy, 38T 30 1EE, RN AR T ARSI EMIZ T 10 EEK) B H K FEHHE.Wild
Guess A I B A5 T, N AN E M. test 45— MEZ X BITHE LS, > 15 H Sharp #1 Casio (1) 2 AT 2 /N0 S8
Ji RRASHE E R PR — DT, R A H 2T L 1Y, — 5 R T 48 R 30 AU L B . — JF 4f mT DA SR =38 R, — e I
FEIXAHLETIE TR = AN BT 6 1, B AR AE AT gt BILAE S T ) L 2R B, e LA i T 1 48 I ) A6 4R A 1.

56 1 ZJE NI, ARG IZIMN 2 BTR 2 A AC IRUFIZ, 2K H 2 T A R 515 F AU G vz B o (HR RN ZEER R

Bisk...) T H Assessors #iAN &M IE N, IR — A2+, # & /L operations TAE T 10 =LA ERI#B] Head,—
AN Support commodity trading, —-> 2 Global Operations ] head, "Zi#2AH 247G & /1, (B MEE, Ak &b
AT LA, SRR ARG T 50 5 8, $RBEZ 2T 5 IR AT 8 T R/ presentation ANELR AN A &, AN E
b R . DR A 2 B IR R T, S 0L 5% 3 AN A I T B 10, W T o e e i i R B AR AR IR AR AL....Orz
Barclays iii. Networking Lunch A~/ 4% Assess [1347,{H /& Who Knows... 55 SIZ30E B 24 B ER A AT 13T 47 2 &R/ L B,
KRR A P RETE T 18 B AT, 5 22 — X —m !

RELREAS TRAL.L(UFE BTG T S 5EE...)

SRIG 15 MM T 3 ANHACORIFRIF) part, Group Exercise, Interview, Individual Case Study.

Ay Group Exercise, W{...Barclays % tHiiFk &l =2 4 1 H2TATVEARE RS | —ANEASK. W i
PR 7 A — 0 59 (H 2 SR BN AR — )2, — AN KA, 55 ] T — B i) Assessors, H 7 i i FA TBA 51 (1)
Bl T, A uBas e V0 58 Ml KOIRAS, PR B A S5 F 3). 3R Group Exercise /& —4> Game, . E—/MEFES
e 5 MRMTEA 24 MEA(—IL 6 FIEE)1IET T, 7T UMEREMES), 50 A —4 iPad, 7T LABEHL=E—/> 3 7 3
(PR b 1 B 2R, B b il A2 T8 S5 FE B B) P B LR B AN B 6 A A s — AN 1K) Wrist Band, R RERlE B ML, 186
N N € D F) R (& rule AP IAR, A 75 L 0TEREORAERUR 25 R S W I, ) Ol i f v —
5E . Engaging,motivating, &t g A A, U TR 5 B b S Bk SRIE IR, B fm BATTLEL AR R 1 B 52 A, (FR 7 . 21 B
TEER 151X /& —)> impossible task) 1H /& Assessors &y _F £ [, i AT E B CAE S FE P R I, KFAAEH G B4
(RS TR 15 Assessor B E R 1RIT) Self-reflection! EXAMHSIE A CHIABRMALEED Fiidi ke
IR, 25 R AN L

SR 2 B2 — 5% — [ Interview, 40 441,20 2238 @, R L UE B3R5 AR AL, % 55— AN T84S suggest improvements
(1) 7] BB — A, KM 220 — 2P 10 ) AN 2 i — AN A 22 DS KR — M, F B — 1R VR, B B 3

FI 7. N ZE BT T L ARG AT Interveiwer AN AEE 545, B CUE 5514 9T 8313 "the least thing I ever want
in the world is being clumsy in an interview." JKAUT T2 J5 B, ARG 2B 3R UIAN BB 7k 5 SRk B A\ SCAAR
0F, RN ULET 40 3 i T, FRE SRS IR A0 T 50 2 438, At — B SR F A, FRATTHEIX 28 0] 351 7] 52 4 ah 1 5
ok HR FRIR AL T 1) Interview §T 7 AR @ 4, a5 32 22 B & AR B IK H R I R AR SR 1 — AN N, KRS 3
i) Interpersonal Skills 1R %F.

KT R JE— part TP ARKHEERE—NEZEWIFA...Case Study &% Operations Design ). — A—4>
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iPad,45 780 (& JEIE A A 40 28] LLA iPad) /2 —> Dental Service Company [ Chief Operating Officer,
PRATA &) BARAR A AE & FEAE B, R EE 8 E ) T.) union AN ZE R &1 wages, /RIf] CEO i1k &
Outsourcing 21§43 52 ol 34 il e /R 2 0] 25 2 AN EE take IX 4> options, take Wi/, A4, 4R 5 4 114 risk associated
with outsourcing, LA & {7 additional thoughts. & )& 45 [ fi—4> 10-15 73411 presentation. XM 2+ &
Challenging 11 part {5 S &K w2 iPad AN W HT IR AR, #5718, Ok}, B 40t — i ERIRANES &) e B ZE i,
| structure, it L — & AR AN 0045 12 75 5 A2 BB 7] 75, 1 structure, A 5 AR LGB B, —E HMEE A LT
reansoning, K T <= % challenge /R M . XA X% business background (1) 2 8 5 12 B 4 (1, R R AR N
A Fl & commerce [, it LLe 4538 6 e S TR AR I SO IR — M B e 3R il B R LB AR A A4 75 24
() At ARG 4B 75 B R AE T 2 B E I german labor union () . Again, k%A A\ %3 Elaborate, 3k 2 J&
AT DABE PRI 5.

M2 ERBRTUE T 2R EREE(NAENRIZ T I AT T),Ca il 18 5T, KROER T, KK
IRISEN, ARG TARASH T 44 2 S5 i Ak B H R[] Holborn 7 .8RJ5 ety sk 7 110 WIl358,18:37 4, FHLE R~ No
Caller ID, &t 11 Barclays K HLE T, KIAE 2B 1,4 R M BBl B R B bl 2o A AT 145 5, 3 4 i — 4 DAl
T X APHT — 2 reject 1,45 HAE# kT W, Congratulations 2 )&, A A mh & 7 (5535 1 FRIEAJE 2R 1 s
A2, ARG A AT JE TR A5 BT 135, 2. W LT You made it through today, we Il keep in touch with you on
Monday! #AJEwid: 7.3 2. SRR RO Sk R AR A U WL Offer 1 A1) 4 FEL G IR, T8 BLAR 52 T H SO
WA T . JERFIEH,ZIMEASTE Congratulations 2 J5 i unfortunately, we regret to to tell you blah blah
blan [... R 5 —37... 8 — 32 3] HR 4R AR B A% 15 18 52 21 1) terms FRIEHE, 18 BLZ R 600 T, B B0 1.8 e A 2 E

Eﬁ%}%'DEEﬁEH@...)Q}

U VU T S 23X B A PR L AR TR 2 BTAR R AR ORI TN 9 b SR AR, 31 2 )
C.2:/2 Barclays S4E5 =4 AC 17, H T35 P B AT TEE PO MRS 1L Sty 1 DR SR W i R T DA Ti], 3R FnTE 3 AR
5 1R A% ABSE H E AT A A Address F, i 75 22, AT AP A BE 8 4!

L I, Rebecca.

4.8 Z%| offer BB REMNRFM—T2H., FHENDE

AR KT M JEAE BBS, KAiRfTE: 2013 4E 04 H 04 H

Huhil: http://bbs.yingjiesheng.com/thread-1684868-1-1.html

HAERTEIEN mAELK, —HEX FHESKENER . S RKRED offer 1, FMKEIH— TN mA B FY
7.

HIFAEESNR TIRZEABER 7, TR A FIEIER 2R A R OGEEE RN R T, EREEH RN
KZENANT, TR ZHARE AR AN GHRIT R A . i TFANESS, Fred 2 H Ay ka3t R EiE 1
34 3 TAF CRAER— KA m AR E R —AIH AFE TSR - IBEIE 15 &, 13 ZAF % 7 EW (K
e RXAFLG FH R, 3EAFS THE TR  FTH 6 XM KBIRHBAHEE. BT ERRRIZ
SR BEAT LRI /HSBC 1) BDP B2 1R KA BT B 1 AN BRI O 2 AR 7 Bab 205 —Fe it
FIBL ik g5 i ANE .
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Barclays PrivateWealth Management [ Frig 1 H #12 2012 4511 11 A 15 H. &2 10 A 21 H#Z i HE, 10
725 Bt 7 #ee B )i, 11 H 18 S 7 i, RMRFBeATIXIAFT R BIE. HR /NEF AR AESE A THE
] I Z /N AR MR A B R EAZ (PR — TR EAE BRI LD
Fr AR R R A4 . ZAZAFNRIERTE, TR, XMl AR BiH KRS EE,
Xt PWM (K 5EE, 4547 Wad B Le 2 Bk, T35 HAWERAT 1A R, Xt private banker iX /MRS 1 fig
WA Age )], N ARIERANIE, 200U A A6 GXASKREK T LU RGNS B, TGk
A4 communication skills/customer relationship, entrepreneurship , eagerto learn, responsibility 2 281, #F
Bi& 1) 1 2845368 conflict of interest FNUMAIAR Y1) o 498 f o b BE P r) At [ R, FRAE ) 1 — N A mT vPAR 3R 1
WL R AT AR oA 45 R o AUl [ B MR A 45 3 17, #RJ5300 1 %) T look forward to talking to you
soon. I think we will talk againsoon. FEANHAR— 4 & f5 B v 3wl i % 2 Rt N e 2858 19 AC, ACHT 1 HIR 2
17

BB Jamt—BEEAAEMHEE, 1 ARG 7 W@ IR BRI RARE . ) M. fER T HE IR R
JaIRAT T N HLIE 4SS B3 We are conducting changes in our Asian Office, so all the graduaterecruitment
programmes have been temporarily put on hold. FWr 7 LURIXAMLEEA T, EELZMT 2 H 25 HSBC i) AC
(2 TRME—Fo) NI — AN o 4558 HSBC [ 56 2 A H # AT S . WAER] 3 H 18 S HIRF AT —
JATERK T8 HN, BARHIOEIRAE T, RFRICEAEEZSMAT 3 H 25 SR AC, BRI 25 56 &6t
PR, Aid 0 TAE L R AR I B0 2 W 98 5 SRAG 20X 32 (1) HR Wr B3R 1% Il Js A& #s 47 7
&N, R ACIZE T 26 5. XA B RERSE SN, 1 H AT 12500 RN B A X AN R AR B4
I HES

3 H 265 8 s AC, 7 BB V& Bk BRI, 5 TN 2 JFZ4T B T IR HR. Wik
fil 7 —A> 20 AR, a2 SHL A, Al H MRS AT Wi o 28045 5 b i 132 conference
room FIP4F i office ) banker THik. 43773 competency FI technical {1 i, #5~HA B # & managing
director, 55— AL E A& K A X R T AR AL A TR S

O E — PR R ERIRFENE T ILA), W T R EIE I B RO T — MR AN A 2 JE 1R
—ANEERNHE, W TRIEAINTE, a5k NI A9 se bt ik 17 5 E 2 5 11 & # AR gt =0
(17 AnAEDR T IZRA AR T AR | O 8, I FRI I &I 38 R Ul R AR 2 i 1 e Ui, 7E3%
FE I 0 ke . AhAIE —22, 4535 0 RO H 4 A8 i wealth management, Ak EvisE, 2 BiAEGRR A& TIF
BT E A W Rl , A8 Ik R PR e, o] o ARk e RIS, ] s SR R R X IR . FRE S SR AR A B AR
PR YT A bR IR A UG B R AUl b S 1, A R oCkimnikng, T2 5k X 7 R E MO HRAT
W5 BN A AR, VRICTE B A 200 75 78 8] RS 4 CLE T & S e N BT g G A Bk 2K
(). i Je L TR LA W, 45 SR BT 1) A At R B EE IR A S B IL .

2 ORI B BOZ A2 I BB LR, 84 LRI B MR N 1% 1n] — 22 % Wk bond duration #, forward rate i,
B L Y AR 7 P S A 2RI 2 ) 1) . AR B I () e RS 2 A ISR AN E i — L R~ B IR I
GEARJE IR S PO A XN TH , XA A SR KM 8. wE— X A2 ) T R A EE L EA R
TEREGEETAE, “FPoranfr 7S, DUk EREaiig 5 WX L&) KE T —S A HEWE
1o BEAR B b RPN TR 29 58 B 6 150 R il A R 5t e A L RH 2 Vil B2 0 ERAT % S0 SR o AN TN T PR 30 [ 38 1 2 ¥
2T R, B a Rl E AR AR T DL AR R R N R e PR R R S, Al i E TSR Y,
HRRNFREMGEKRTT T . ER TN RBEZ J58A AC S R T, IFRA LS T/NHTHE, St —Ie¥ixid
NAKA, AGFHANHIE,
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T 58 2 5 B A B0 HR ZEX v [ TR B I R 7 3, AR TERFR A A4 [l J AT DAL I R A ] 45 SFihije
WILERAT, S TSl mak. 45 8%9) 26 S Fihth i AR R, TRERA IR T B MR R E

LR 7. el TIRZ G DA WA IR B AR 7B, B IR R I LA S AT RHE R T AN AR /D
Pels, DL AR N BT . AR R 27 Sausc B T AL T B AR, BT TR enjoy SRR, B0
WEHEE U I firmly believe that you have the potential to succeed in this industry. %4} 5 e AR A &2 1F
HER.

28 5 10 SHILHFHER . HIRAT 10 D8 BN SR EIE — DR SRR E ., TR —F, HR &K
MB350 MM 25 3R 4T L 1E 2245 3% AC 1) feedback 45 SR AT il LTE, 7 B2 A 3 R B e dib ] a1k o FRAH ORI B O
RTINS B VA S A0, TRITEETIAFEAMWT. SRF AN WEINEL L, 3/ RZE 1 AN
ME AR T« — KRB LG MAT T A G A 7E f il B U UHIR 2N AC, 13X — IR FE I EE VAR AT TR AR
F5, PITLAA BT AP A AT T 2E G AT R I 1] A — e 2 — R AR G L B LR O AR R T
A b i good luck with your future endeavours T, 45 R i i5#—4%, i despitethis, they've decided to accept
you..... Fo BT EA BTG A CIEZs, WO HE@hiE /it 3 om B . SR i PRI UL T — LB TR S ) —
BOPIR. VAR A MR T IE. R BISORE IR T E UK T — B RS TR B 1 -

ot F X TAFIE R AT R0, SIS IRk LBS 2 A& A et 4, BATRATAE A4 X B HEBASHIEE
N, FTLARWEARRICRIRFIE N B4 T RAFR IR ATTELRRS 2 7] i TAE LA R FR iR & & i~ F4a3m TR £
gy, [FR A RRIR Z F IR SA15 T RACE e AR T T UERA F L.

TR A el FRA T TIRE, FTUEIRE MR R RKIK, 3R TAERX PR — AR a8 52, A8 TRk
T FRE— 0 AR R SEA 4 B il

4.9 2014 London Finance Summer Intern Offer

AR KT M JEA BBS, KAilf(E: 2014 402 H 14 H
Huhilk: http://bbs.yingjiesheng.com/thread-1832227-1-1.html

PR EPRAT 55 AC, 2 AN/ JEURE) offer HEiE, SEaANBGEME, S84 K N EXRILE] hr EAEEIA S [ 4075,
AEEEER Ewiz KN, B KxKHF B, 4 5 i htp://bbs.yingjiesheng.com/foru_...
&page=1#pid14670020 MG, W R2XAHE FiEIR B WA NG B, AEEEZPE 2 KA

BIETE T, el smuikl. EARMERE SN, BIESMI A, ARURGAEL, g 2:1, JE%EH. a0
FHSL 4K, B WAE 4 KATZI S SRR H1E, 9-12 H—BERABHTET %, 1 A 43X/ finance
intern I HIE 8 2. Z ATPAAS R graduate programme /& RN EE 8L T ... H finance FMRAS J5 IR 2 R i
B EEEATESIRIK! H5t.

PORR L dER, HUARE B2 AN, FRAEE R TTIER B O open question 1! XFI ! ! T HEIEZIR oq E R !
T oo ARREH—HE T RMIAF T oo

From the research that you have done on our industry, how does Barclays differentiate itself from our
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competitors? (300 word maximum) *

Having its long history and reputation in both the global business sector and corporate and investment sector,
Barclays exceptionally values brand recognition and trust of clients. One of the reason is because customer
deposit has always been one of the major fund suppliers of Barclays, in return Barclays always provides steady
return investment and saving plans for both small and high net worth clients. Therefore, Barclays does not limit
its brand promotion within the financial industry, but to the general nonprofessions as well. For example,
Barclays sponsors the premier League and other sports competitions, which makes it wellknown and trustable in
the public. Although the banking industry is currently undergoing a series of scandals, Barclays CEO has recently
mentioned that rebuilding clients trust is priority. The bank has invested in a broad range of industries, in
developed countries as well as emerging markets. Unlike many traditional fullservice bank who may not be
interested in new technology and environmental projects, Barclays is willing to help any young and growing
technology and project. For example, recently Barclays has agreed to provide 43 million in financing Biwater Plc
to provide reliable yearrOund supply of drinking water to the most populated British Virgin Islands by improving
waste water treatment facilities.

Describe a recent development in the banking industry. What implications might this development have for the
division to which you have applied? (300 word maximum) *

Recently British banks has started to reshape their funding strategy by debt shift under pressure of regulators,
who would want banks to adopt the Single Point of Entry, which is a resolution mechanism after the 2008
financial crises. SPE is a mechanism where critical function of banks are carried out by operating subsidiaries but
debt and equity is held by group holding companies. Under this method, if one of the operating companies goes
into trouble, regulator can move the losses upstream rather than bailout by the taxpayer. This method is
currently adopted by integrated banks such as Goldman Sachs and JP Morgan. British regulators encourage local
banks switch to the SPE method, according to the media, as this method can impose the losses to investors and
creditors, while leaving the bank operate smoothly when crises hit. In response Barclays has issued debt at the
end of 2013 at their group holding companies’level as a funding structure adjustment. This adjustment would in
turns affect the finance department, which I applied for, is because funding cost of Barclays might change as the
holding companies might attract a lower credit rating, and this would affect our clients financial decisions. And
the new mechanism and regulator would also affect clients corporate decision, where the finance department
would need to give effective advice accordingly.

B EREN NG BT EN: T oo HAUSPA, NEAN research, ANEH 24 H R —4, bloomberg
news 1 7F#% barclays, 8 1 £ deals #EI Sk, HRESENS L2, BENEHOESE AL, BB ETE
TR A R 2R EH 510 spe, H—EREM, KA E AV 1S ]

Online Test! 2%, ix F SHL @ HIRZ R4, BEARWEL, HEER T, #3144 verbal R {EH verble i H
ARk, Seik 4 highlight, MU 1% 2 word 8RB FIRE RN ... BARTHIESCER—FE, HEk
TEBAWMAY, XFET, AEEEEY, Yty AC &7 nl Redldh 3 = !

RIS B2 1 HR3Rss, 5 RI5E test, 5 7k 3 MNEBIUEIFETHEE . BAHAER S, AR EhER
R, AN, X7 hr fHEH ARG . Bar BUE S A R AR IR 1, FEARH R — N1 1 S —FF,

B SORTTER—F 7 THMIIASE S22 1 why barcalys, why finance, why this programme, any news interests
you, give example of teamwork, example of leadership, example of resolving conflict, demonstrate your
moral/ethics, how you communicate with others, tell me about something you've achieve that you are pround of
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KAFICAFIX AL o [ 2 ) f, 270 STAR, ANKNTEIX & i) [F) 248 A dGke K, situation-task-action-result,
SRR IR AN B ORI .

AC! HHE AR —ANEIUE AC @A, HEFEEN T BT KBIXEE 7L AC REMREK 1. #E
Hpill AC, HERIIE ARG 4K, #ERGH 1R, BFONE =R¥AH —HE deadline.  #£32 L, BBl —x
Pt — ATk EEAE TR, FBTFER T EERARXEERIVA/NT, R 7 —1, &5 7 bar XA4E
PIFE T, B F T bar M EANREMRELIE . #3EM ACETT, HA 4 4D XA AE 8
DN 4 N3 \h X —HRK, 1 AN, NEREBE—F, gk JEEK! RS RmgE, 267
Ja 0 T7 2 H A i) BARI N2, BT DA — 8 U S 1, I 8 AT ) 2 A AR AR I @ - do you consider
yourself to be ethical? Do people describe you as confident? How would you do if your client ask you to do
something that might break the rules? XX 2 B & (1) (v @1 TR 2 BR ) Ul A MU R A LS 2 (HA2 !
T2 W S Y [ ) AT AR SR B 2545 1 !

B, 2 individual case study 1. LU ISR NER T o HAT—A ipad, S AMERESHBERTSCHE, KT
A case study 0 4 &8 H, 35 70405 ipad EH3) shutdown, 8|5 —ANE1E, 5 04, i ks T
46 10 7r%h 1) presentation, #AJ5 MRl BEFMRFEAANE, HA AR T FE5EREE M T — 1N
RN B, B e B A8 U 1 BRI T AT SR 1 % present [ structure %1 1 HiSK, bullet point 15 Sk T,
WUFT 123 5. JERE S RE LM GG R A RIZ M T « R s W 2 A AR, ATRAR
HR RIS o) G B ARG, BT 2 BT RIZER career consultant &L,  AbATTZEIX AN IR F [l 2 R ) S8
e A AR UT I structure, BT LA R B A 4 !

)5 group exercise, HEEREF] T Z Ik ) department 7! i & B PEG L, BR O A% — R B A
A, BEWATFARX NG T, FORIEAN -, SELATMEE, BAEHFME, wAXMANE AR
il 28 W W AT RO B R EEULA A, AEAEREER, BERFTEMARARREHR DRk HERE R, &AL
ANEYTER, TR AR ER A S — A A S B R AR AN R ROZ IR — A U B3 AN B B Bl — IR LE A U AR A U
—AEIN, RINET T 25, ANEDER Z) yes I agree with you, yes you are right, yes lets do this! 12 A
PRI T LR —FE, BEEEASGEE ! B B AC R ILLE R AV T Myl 2 vomE iy T 1A % — R 1!

BT UL BREIEAS, AC AT EN, rE IR MRS, RH A EAL, BRI AR, 1 2
B, BRIy TR ZR . — MR, #R R R=0, BE DA .. BB AR5,
AAESIMEARIK, Fak, RATTIIR, S EE s, BADTGZ AT B Al f iR R A i
BRETL, A PaB Rt rl iR, PR .

M canary warf HSRKHSEE 72 7 AR, SENI Btz 2 H 1% congraduation 1, B EEHE T HIEZ SN T
WZED . HRiEBINX A%, WiEBASALRIEIEIE, WS K iars P 7, ER%Z, ik
FHEEHLB MU TAE ! B ER SR IR AT IG5 !

AR « o FRAEAR TS 2] BUE TF 6 AR B 2 TARERIREA BER A #6— T A LML AR AE SR 2 50 A4 K
[ N R WATTTE A sRUA UL TR R

LR
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4.10 #ERMBRAY Barclays capital OQ

WA R K g I
Vacancy: Analyst - Full time — Sales - Beijing - 2011

Which qualities & skills do you possess that make you suited to the role to which you have applied?

(90 words max)

I possess strong analytical skill and communication skill in teamwork, also well at problem solving
and can work under—pressure. I develop strong knowledge in economics, investment an accounting that

I can deliver them proficiently to clients. I am also numerical sensitive because of my major in finance.

From the research that you have done on our industry, how does Barclays Capital differentiate itself
from our competitors?

(90 words max)

Barclays has over 300 years history and it can survive crises and transform in each opportunity. Barclays
Capital is definitely different from other investment banks since they try to replicate simply what
Barclays Capital does whereas Barclays Capital is good at thinking on the side of client

Describe a recent development in the Investment Banking industry. What implications might this
development have for the division to which you have applied?

(90 words max)
The GFC demonstrates once again the close connection in global markets that investors in China now paying
greater attention to oversea markets. Barclays Capital is the ideal choice in providing oversea

investment products; by professional and around the clock service we can deliver various profitable

opportunities to client.

in
GOOD LUCK TO YOU ALL

411 B4R=K barclay Structuring Sales H#£

FHRRE—A bbs LAERIN, KB barclay 1t & IE% selective 1, ,

N JE A SRR http://www.yingjiesheng.com %72 70 F 79 I



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

BATRER, |, #HOURKIFEN, ,, MOMER A Bz,

5Kk, ,, Barcap 09 Structuring Sales i GEHCIEN)
PSZERARIEIAE S oK L RA KRG L 2 BHEAE N 3 AN sk e BN A 7 S HAFE W—H
MR —RbR, wELREAsE—T, XHCRRIRZEHRALS. —HERRGEZITLR HR RIA
YA T, Director AN K- IR A ML 1 FAT 2 B 45 28 T8 AR 2 MR — -+ - FE D& IR AR T headcount FEL
D #ifih £ 200 HR Fis 2 F M3k . Anyway Bii% &AL F4ks: T .

Post: Barclays Capital - Structuring Sales
Process: Online tests --> telephone interview --> assessment center --> director interview

A %, IWAC ik,

Barcap Assessment Center
2008-11-21 Island Shangri-La Hong Kong

R EIIL, KRUESZIT Sales F1IBD . KE#EEINE, 8%k, HAHNH. AEH Sales AL T B, A5
XA — AR B AN T 3ATT, B33k 1, BRI TN Sk . AR RBRERAR BRI, 15k, 54 aggressive,
) AT 4% Benz BB EZEZ D, A4, RIBREEZ /D discount 5 BRHT, WAl 4. Ja R H 25
W client B2 MK, A4, M E KRS Dk, MR AN . KEEAE MKk, (HE5
b FR A4 AR A R B T SR B v AU 21 2000 4G, A N iEAth 5 (AN & R BT AR 2 5%, Ath SO [l 9 AH 4 R il 4
HIE, RSB D8RRAE LT F - REH N — A, Ak LB IE S MR PR ATE, IR ik
i, Mg RGN pre-talk, 15 €S assessment [K)—#57> T, HERERKSHRFAANMS, JCHEEM
R PEEE, 7E estimation [IBT{EFKEA benchmark. P LA —EWAFIX — G MK A E FHFEIR 1. R TIFA, HR
NS, BT AR 24528 —A group activity T, R K ZK U wish you all good luck, & H1iE A H & A ERFRATTIA
Wi e, A assess {77

KMEW ST ER 28— AN /NG ), 4% HRHET TR AL 3R B H SR T, B2 5-6 A, T 23 instruction, &4 IBD
(1] case, /MBI R AT, 125 pitch. MIRARZ A0 i AN A " IS (ER, XPEREEDL, profit
margin AT Pt B A B 2 8, B —IRIGE1EFRATT miss T deadline, BEMRBTEERE FIRSE%E. HINEE L
Vsk 27 #4, BrefikeE e Cf, BESHMATRAEEESM. 10 208 E 8, 20 28/hite, 2R
J& 10 438 presentation 254 —2H AP assessor. AT — LR HTIIZEFIRER, A2 goldman sales
ML EHZEZCEH TIRZ points. R SEUM 12 M FONEA LT B R, EEAwiE, A B
IREE, BiarrI4E points, 2 airline (147 BT A BN — T 38Rk 2] /E 4 hedge oil price 1. FREMA SIRELE A
FRI A s B B ER Al AR AR —RE, BT LAZENT A T3 business risk, i oil hedging i i 3% E (1% follow 2. AT
PRI E OARREA S, TE AV HIRAU S, R — e ZmiRIRA T LA ERRMBATEF R
LS, A EH timeline 1RGSR H R CATREN BRI R . JER AKX EFFREMUL T — S {45 presen
T o FRXTHTTHI risks F1 external factors AN ARTE & i AFRAR K T recommendation #53, PFHEHE T8 . £
TEARIXFEL R T o
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5T —SUpHE, HEEMHCEE A group activity, JEALEHTHEDT Ak T 5. Prioritization,

PRE- L 7: 30 #EArAZEA 20 /> urgent tasks, Pk 5 AN B ERSLMIT . 18& 10+20+10min FTER. XA task FX
BRI R A AT SR AE AT, OAEENHAE TAlm. kg — A2 Uik &I IBD Al Sales ) email group 5
A NPT, XA 2 break China Wall [ /@, J2 illegal unethical FFT DA — @ B ok, DLAsemia
] ] reputation. /5 assessor A £ 5% 1> email group /& for secondary market information ], i AASF legal
issues, HFEHLIXFE, ERANEIFH.

BOATIR R ERE, EARMNNERAEEE DR, Bk —HBE R EATERIAR, ZFET LU
Y IEZ AP

BNk B K I%ERr . X PH depends on group activities.

P KT 18T T B A 1Y) assessors, candidates 7EARMHALE, HIRTEFINZ RIUFEFE H ARER 1, (H2&ITERMMITIT
SR AR . BRI T, — N HR SR, a— AN AR T R AREHOGHERITTRE T,

SRR, XIRBBEMERT . 1210, BT ML ERIEER T ZarRERIAN BN, JEH AR,
I, AN, SRRV RE 2/ AN EE B . FRAEIX A consulting 7] ¥ 75 754 3R 56 4%
&1 brainteaser-++ -+ & FI 4C2E JF 4 make assumptions, ASWT# challenge i Fkif e 1 points, AWk, i
i) T FANENZ /b3 how many more minutes do you need, FI 1) LAt 15 — B VR (H SR ARIE Z 7E AW 0 TR A RE
B, MO, R A TARMGRIIS T 26m, fhis 1. RS SORE N, WIRIAEL R =B, RAT DL R AT
Al @, AR EIZE, =85 TIRE D WHEENEAFHIN; 2) ZAER—FR; 3) THIERIFO;
AT 0o MBS, RGN FBREZ, AU, REANIRORIGAGHRERiERE 2 4E
R, IR, . \WEEIETG, MBERIRAE, SR HRME R RN RS )L, &
KTHRWO T . BEETYIRE RO R ] 1, W], IXREE R O AL AN I8 2 ] . — 2L 1)

fbiFse 7oA et WA H B34 harsh i — B RIS 05 e d:. b sttt IBD China team ), [7]3k 2009 4%
HEWEAS sector fxE4f, ERAAYE. AR IGERHDIE T, PIEMH Sales FIAE I1BD Wéo IXIE [ AFIRALS
B facts (A, RIEWOK. AN BRI B d BT JAZ 1 1BD f~

MIX B H 5 5 HR SLEPATFRGIE T %8 AN lal. X A2 structuring sales [ AFETI 3R, B RREOA — 5 7 . JEmE
JUA), AT HEC, S E R EERNE D, REMHTE RN . FIHEH E—5 % ik 2 f5 34 55 blackout,
DAE T I FRIEAAE AR S 40 ) L, 104301 L A) 2 JE At R B0 i x5 3% product knowledge ffJ concern, 44
JE BAR WL 15 YR IRAE A 29 Fad i, AiE AWM SR RE S, EERX T=RMmmir B RRAE.
SRR ANE R B R AIE LA A, BT — KM - Herman 5 B KI2% 3R ) accumulator fiE 7 H R, SR 5 fhar BIik3k
Sz—~ HSBC [1J Strike=HKD75 [¥J accumulator £54th, i A= S A2 A FIE . 5 RS ia) A2 el 11
T kg R HSOCTIRE ) SR AR R TR — ORI, AT I AR SRR B A, B AR
B W7 BRI, T EST I ANSERES, WU ALk Barcap. JEoRE R SEHISER T .

AR, A LA RS, — SR AMT .
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Director Interview
2008-12-01 Barcap HK Office

AC 2 J5 i Director interview. E[IFF A, Structuring Head. IIZEXIIE T IS0 3T structuring sales. WL 2 )5
RREIFEANH, BF BCG WLLIEM T —/TF, RETH. IRXFIXIK financial crisis 14887k, & solution &
Ha? RE T EIAEFPRIURRAA T, “IRERIE solution”. MIERIAE? BUF? FR3E45 bailout 14, IFEA
U, R4, STEFIE RIS AT ? 220k barclays 1648 95 EEUM bailout, T AHHIIER, 1t challenge TR Tk,
BT ET . BAERE, FEUEEK T ORROT R ELR, REFFMRIEOR AT A W Es Rk,
iR, B I THAT S5 SN IE 4 235, A, Banker Al pizza B4 A[A? A pizza can at least feed a family
of four, but a banker can” t even sustain himself. 4FHE------ALALEXFEMIAEE T, SRR VAT 4 i banking? AT
A2

Akal, PREEARLE T B SR IR—RE? A Z T fixed income [T 2 AT BL#E ARG WA Lk ? WSz i
F& ik, 52 technical 7] @44 . A4 & convexity? As a bond holder do I like convexity? —%E[] deposit rate =4%,
PIAE 6%, AR — 47 2155 —4E ) forward rate J& 2/ HEARE? X A S8, E—IREH K time value, derivatives
IRV —FELART SR T e — N T BB BRI HMEREARNT T JEL 2 H OB,
BT EE — AN NE, X R R A, $EIHIR % technical 1R P IRIBEAG MR IXJE I —K, 2EHR
8

R TR LR, VT HR BE R T

EaUile, JEHFMZIIE, AR TR FEMEMN, LR TEGIES. MEZ LR, FAER
ANe=%, P2 el highly depends on luck 1. FTLAAT E & dream job E IR MR EMIFERIIF B SR E. JR TS5
EMIXATL, R E BBk T BT R, ARENARRE.

412 BrkNESLF

FTAERS, FRHAAWEE T RE LERER AR A A CRERFHECE R TIE, SAmx—MNAFRHS
VAR &, X AR . MR OT, HEREFR, FORK— Gt AR ? mHRMERMT,
T SAEHAZ . FILIRE T T A 518 4 7R RAT, R MTEF BRI T — i . i
A KK BIE BBS FAIE e AN, BHRMBATERN, Mz LT .

By SRAAT (Barclays) s2 7% [ 85 = KT CEEZE—KRICFERIT (HSBC), U RKEIH = EXKIR
17 (RBS)), Kl 400 75 o EL o 308 A B e SEARAT U4 BHARAT HE1] (X 1& JPMorgan J2 BEAR i [ 5 1%
AT, BRI RIASR IR, (H2T JUEM R BAEER R, EFR5ETTHA 3 ArmE] 2 k. /et
B[ — AN KR R T OB 22 4R (ABN Amro), ELTESERAT RIS 22 B R AATHHT T — 30w ki, i E
R IT RARATIE NI ) B e SEERATVE B, N BRSO SRARAT I K I Ao AT SR B fEN R K 2 5, B eSRARAT I
AN S B AR 4R K, B AR SR AT R A T O 2 BT .

B v ST A W AR vy, QAT A AT —H, BIHEE - KHENAGE, (2 PRMANARE 2 —1k,

BEAMARFEZ AR, BEZ =T (Competency Questions), il “/R545 E SATA4 7 4
EAEANRGL? 7, C PRHRITZAAT AL, FA T REARIE S EH OB EFR? 7“8 —T0k 5 Py i 1
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MR JEARAL, X ESHRET S ISR T G RERERIREI ? 70 X R =R MESC—RE CEEURTR, % 250 ), i
o [l e @, HRE AT DAY B AT — R E T A

FOANFEZ AR, MR GBS ZEATH NMELNNR CZari . B PRI AR fE R,
HIE e JE sk T U GRS R LI 1) PRMEZRIINRER 2 SHL 1, BB — 1 2EHt, B8R, BHE 6
A — K HERI SRR — iR, iRRE L. XF SHL MBI R & 0L, siAEER T . ez /m S bk
A DARITE RS SR, an S i1E, BT DU E T — . S8 AN B s, wieg—BorE, S
Wy B, AR AR CERR T RS CTOVEME 7. AN R IEE R, (HEH AR R, AR T R
ML, AT TEZ ML, HEIE T4 JBMAEER, ARG E BB AEE R,

PN AR SZZN FE g5 5, SR I Tk nT DA R SR A R T T o A TR A I8 2
TR R, SRJE 250 H st B il 78 LA TR B O B — AN S & AR S 1828 o BRI LA (] B R £ AR
NPEAL, BT FRAR T (A

LT T2 BTN T R (1), BRI G, A ZE. HE R SCmiger, KA — ssogmi 0 & .
SERRE /NG, R AR I, REUA] T I .

1o N AERBEERATI T ]
A2 GEBRATE S FE A
o R R RAT
FEGERAT AE P 1 JR R o ]
RS EUR S ONIIE? T 72 AR
EREBRNE A EE
K 5 AEMIHRME R K
REfS 21 2 AN [ ) B 5Kt X AR
o TEFUE. ARuL. HTUNMETAE, FEEREE—A

M2 T F 2 e, B RIERIGAT . 35 T A, RIS —HE% 12 A 1 H2F 0
P (Conrad Hotel, 757 s & I HE A B2 R I — JR2 5 A 214 Conrad “FAEIIEE, B2iX M) SN .

EUE SRR A B LGRS . — RIS ETE OB, H2EFBNIEGEA C/r. oF
ERELFBFZIRT, EHBEBUBITIUE AR, JRIMT T80 BEMINTT TS, RAC®ZET —
T, AT H SER A AIIEE (BRI RS RRR T, — B RS, 1 H ol U BRI A
Hewees )

11 H 30 HAH AN &, ERETS RS HaA A, e nEdg (W ERRRS, ERIRH
L2 o m R R LR AR L) oo e FE ML R b T B R AEIR 22, 1 H kML B SRR ey ek 4
VR 20 W eee e TFRHLUS NI TREE, 26 e HUA TS, FEVIIAIRE RN 8 22k 1 9 Sl K,
BIRBEWHEIEE, A BT 4. TRET WUSKRE—28. —/NE W HIE TEKE. B8 AR

O© 00 N O Ol WD
c o o o o o o

VBT R R A I A S B IR, B RRTET8, J Bl — P s G i, B A i B W 5T e -
AENE, HAEZ R, Sy —mEeil. JORBE HosiErr, RIEMRS AEH — k7 2R, B Res
T, (HRHERKEH R E. & RmHE R —0R, X5 — RAEAE 2850 HM L KR T - &
TER WA TAIR, F A AFHIERI -

B NN, WKL (AR K., HEAAERER, A7 —KAEWE T IRIKR. R
Fya, XLECEBE 7 MANEANRSERM 0K R, SERRMARK, A AR TIT AL fE
#|gzt# (Bloomberg, ‘EMEKE (Reuters) #A VAR MIPIZR SRIEHIRAR) G, TRE - EHMITERX
ANIIE T ATV R 15 8 o

)5 ELAZ AR PE R B 1, SRR i Ak s L 10— R 295K 7 3 N, E b 77— e PUER
NEAE A IR, 5 — NG (MUK L5 ORI R [l E 2 JEIE s I THT 6 5 T ORIE S B AR R, sk
Wl 7T, SRJEHE T ANMERE RIEEKEFR T ...
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FoRENERE AT, CEBEWZNEER T, ER2FR TR, BRIERIL T
JUAS RGBT L, A2 Tk B AR PR A I LI ) R 27, SRR/ Bt a3t 7 30 A, o
AORKE s B A, B ATHER I 8 DAL XK AC K ZHEZ: Pk 10 1 it mikeiE
Tffi o

PIRE 10 1 AT AR G (% b BLREAT, LT Bt 5 TR KT, R R A/ . Sl —
IR R AEFE A, B IS I LIRS AL TSIk 1T PR AR EOR, [ L4
Piv PEASEETT . X SRR L RN, R, ST B QAL VRIS . 220 TR T .

PR ERZ G, KRFPIER ERRSE, RIHCABI VT ERE. BUK, Koz dotE, Jraaht
Tffi o

MIZAN T 1) — ] LB SR BN 53—, R i P A ) e i (gl ik S Fe Rt . BB ) o I [A] A%
KPR . I ATFI ] Google L2 RNTE 1 L85 3 LART FOUREI ,  BAR BT R AR AN -oe oo

TRIEANH 6 DB S F M. BT ERNERK, FWGRZINE HRGRNM, KX
TR TIRE, JEoRZE fBOA I 5e . SR RIATEIRE, SRR 7 A I fal 51075 58«
REIPIERK, REZS/LE, —E-RERNSEPRESI RERNIGF e R H O T . [EFEZEN e T
—EEHANTT R, BJERRRE, PUEAREK, KRARSHEEUE (a3t 5 4). AdRGULToIf AEE, EaE
RAEPHR—#, By R AR R A RIS .

IR R TR TR, BA LT AR, A 16 MR IR e, ERCERE R AT 5
it JATEE R IF 2 BT b R0 5 A, $ZME B, ARJR A A i AN R R T A KRR
AP ARIZFEEERE L . XA AHEN T, SR T mAT 7o R -EME\E e, Hrp il 7 atshia K
HIBER I e e R, HE AR T ARRA R, RN R E IR A S A M R
RIEHCWEE. KRB A KL, WA —EERNER, 5Ja a2 fORAS L2 Presentation.  ATHT—>
RO —AF, SO0 AEE, REEH PR, REGRINH THNKA 6.

oS, KEKHERIAR T, ml e ATz A Bt . 5RO B B R s th iR ir g, Hi2
NEGE R MEALG XECHE Networking CHSEt AR, HHALI R . Riml e . RERRE, HTH
ANEE A NABLETR BLIE 3Pz ), 85 R EA NG - A TR B RIS XA, 5 ENZ AN

HHRTE NP PIR 2 AR, BOVERBR T —R, & VR Bt Al sy, #7—x
fEF M) Guest House {1 M. &5R[EI2] LHlEE—EMIF, KB RPFANTHIEREE R 1 - AT =S
Offer. ErsRMIENIERR, WARAMEAL, BORMREA 3] Offer, (HATRAMEAE L], A2 AT BLLLARFNTE T 10 0
BB o

AN RO EFE TR SMEA 1, RO H RIS .. ERIEER, ErokrRBHER &N E
TERE T ORI, T JE T e EARAT . LT BOE 1R TR B IR B LB AR,
RAERARFEAM . HEAFRKAFE ARG, mAIMREER T, AEEER, hirtfa B orEsg!

4.13 Barclys SE S BE{E

77 H BRI FEE R ERAT R RIEE AL, T R M SRATIRE . W RN T
Pk, B T ARG, RO B SEARAT ) CRES Manager HE:HIG AT . BRI AN H, &
KIEAEE A i 2 IHL 2P ERA i X TR BB, S5 2R — Kok gk ®l, mtfEECIZl 7T =Bt nf— il
T, BUEBACH 7, WA I 5K, S B A5 k0D 53 4P v ST R e A 2 6 R ) J i
(1, — AT RO PR N ER RO, 258 AR B A RIEE RS 2 e Bik . HE 78X RANHR A HLE,
PITURAEFE T 15 708h, b4k 7 IEsGEMB T FLEREFHEE, SR ICE R B AR A 1.

FONRET & Raining (R, FTLASRA AT 1 LA 500 SEfATSRE AL, JA T 3 RA-HIRE A Raining
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SO TARRAR, WENFENM. BRTTERE—NAFRBKEN TE, (RN IERRENE. FIRTEA A
SWESPW, R, FEEMACK, BEERAC, RN, fURPUE, TYIR EAZ MRS, il
B — R KTRTE MRS, —R B3P R EE R SR G RIS 2 E . ESERITH RS E
AAAAN, BT —MRES &R, b SR AT BRI 2 W ER . WIEREX —k—E1 email [FIEikEK
W T HEREBENEE. FOVE ST LR E R RAT, b IR TR A RZ Ui, AHEs
KZ TR, IXEHME P RT G BURE ) 22, Bowha 200N s B SC . E IS ST R — M B R ) {Work Scope
Summing), TEARHBIEFRGIC. bhln, FEIETEERUE BB R N, 18448 T RO Handling difficult calls A3 (1)
ik

DU & st [ AR AR, AR 2 AR B TR IXAME ., SE BT ELIR Manager-Sandy, /2%t i xf & TAFIY
JE IS B AR 55, BT TR B — T, BRI AR — S B R L R A . A REIRIU SR T IR 2
KiQ, ZOEBEAD, B—kIBLKB I IERM252>], Wik ki 1500 iR ......
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