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F—F. RGN

1.1 BEEHRAR

BB 7 P
http://www.oliverwyman.com/

BRL A A ] R A BRI R Y 4 AT Ml R XU B 3 44 S ) A F] A F RO T 2003 4F 4
i1 Oliver, Wyman & Company (37T 1984 4£) Fl Mercer Inc. )4 il IR 45 b0 5 005 50350 1] & R 4k,
LAE & Marsh & McLennan Companies, Inc.(MMC) i F 1 —FK A& . A" BA 650 4 i 1T, /4T3,
BRI P 12 AN E K 25 A5l . e AT WA R T i) Lol sl B B & P gk A i 8
RIAE R (EAEMRSITIVRBNEESSE SNEE, RAKNEP G 23K 100 Kk K
ML) 80%.

L e /N N R A cT i s WA N 1B

=K BUR B 3 10 ) IR 55 LA 5% 2 AU 1R R JE R U R JE Atk DL B 8 R AR AT ML 55« HLA R ATk
% BERATISS R AR AT b 25 FTOR S M 55 i 8 B 1 45 44 A 1) AR IR T

UbAh, B ) o TR R P S B B E A OC A A RS 055 5 XU S RT EE E  4F B R R
AU ) 3 AT R BRI AT R R T S, FE R R U A% 0 W 55 R R AR BRE O TR 2 AR i) R

WA KM AT PG RERTTREA S DR a5 ) B A7 b 1 3 B % B R0 2 WL 1) S e =i B, e A
THI A 280 35 B & 7 g el 25 v i 3 21 Y )

WA EM AT BT 8 B A Bk G AT I I 300 552 988 B Pk A% . FRATTAN 4 BR VG [l P 1 Mt 8 LA AR AR
FEJEATR R 5 I B VI B R o 38 B 7 B4 0 A FIRF ALK S A2 oA is 3, e R A . WL A
A7 Ml S B 3 2 Ta) 9 R B B AN EL B o

G SRARAR TR T 2 B MR, R AT DAV ) B T Ik http://www.oliverwyman.com/

F_E. RaREHRERR

2.1 B% OW-2019 RUIBEX +HE

ARG R TN e BBS, KAREFE: 2019 4F 12 H 12 H
Hidik:  https://bbs.yingjiesheng.com/thread-2248559-1-1.html

B RAEN R AR MG . B Qe iRiL S, BRIERE RATH A Z RIS H ~ BRI OW Z4E 1 i,
PrUA— BRI EAR v, FT Al B, (HEAERIRAE R 1A, AT O,

1 il BARERASIIAREIMTZ T B, HRIEERLA 40 N. 20min £ 30 JERE, 930, ZXf+1 7,
EHE-1 e WS EREH I, SR SR RO R, W%, BEAAMER S, DIERE

WA BRIRE SE AL S RIE B A MR, SRR E BIE SR ERH 7 8. WAERESR, BN HIKIER
Ko 107 T BEZARZ NBOE BB, FrASCH 2 SRS, RATREL B H, A ZAERBRA I H
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IR R TE] .

2. Mk —REZEME 3 MEIRE (—4 written case + back2back) #5E E— M EELE A S5 T4

(1) written case. &4 KME+JL A4S AT RE, 45min 206, FRRIZFRIRTIRIR M I =AN 8. 2 54
WA E, 1vl, 30min JRIERE pre MRIDE1E+Q8A, 2. BEAANAEAYET, IR retail #16, HIEwH£
R R AE B
X HL#EFE— T Victor Cheng [fj<Case interview secrets>, H. 14 % & il written case 1 pre-only case )51,
WAL TIAIHEE 7 —F, WARAEH . SSBE Zu1F HARE R TUA W @ B 8510 97 710 HAESE, I HAE A 1
FAZEPNIRI) pre HESLH . FIRGAUH ZER A GE, WA —TRIFEMITELRG, 53 —5KiR pre BHE R S ARIEAE 4L
EIEMW, XS ST E RHE, MR E B REAMHEL R BT (pre R ERA —A MBS T
— MR R E R nice 155 WA FIAESLFRBE IR ULIL A XN o i pre (B AT 2452, A —L/)
T, EBNTHEWARNE, SRR E AR ARV, IS un BER A E BB A ZIRBIAL, &
FRITE#IN T B R JEHEIF £l so what.

(2) BHEE 1. RO/ . 7F behaviour E i) T/RZ )8, AEE 4. Hai T — A ELE R
mkt sizing. FREELE TIX—#BA R N —A. &g 7T — FNEE, B2 behaviour F#fE# . H 5 behaviour —E 2
KEC, WRAIRZ %M candidates (155 51, Kb Xk, KA 7 BQ MEZME, &2 A48T
4%, EM. PIHECKSFALE mock case A £ mock behaviour. FE 1 ] R A5 — 6 [m] 5 L 70 K IR A S5 kA,
BT E B R 45 0. AR 2125 NZ A2 8 IR 2L+ HE SR+ 2518 so what. X 75 Z R | 2mse &
A AEU R+ KBRS, R EIGIS KR AT OW Z HiA — B [H#% mock, Ffr LA behaviour fiH
MAEE, [FIEIEE DR RE 5%

HiR, 1t case &5y, AHABFZMHE] T K case, A JL/MITIIE sizing. KT sizing, &, FTEX sizing A /2
BEEAL, WIRIER sizing, BSRMEITESE, B B4, PG, AR ZIAHEZL A R AT .

Wikt behaviour Al case AL, RIS AT RERTH HEE, EhE T A E BEABERFRENN", 2B R
ARAZL, IRKFESE L vee T IREEARERE TR

grig, RIS TXA4Z, K THRAENECH 0, &ERBIEIRK. &5 HrEG OW Ml

2 hr AR AR O =R R AR &l B Rz i) — IR, AR &AM,
e WA AR A R — milfie, RS FE RS S NiHE, R A5F AT offer B! !

2.2 BA% 2020 HiXLZW

ACJER TR a4 BBS, KAKE: 2019 4F 11 H 18 H
ik https://bbs.yingjiesheng.com/thread-2239430-1-1.html

o THWAVFE: —RIFAZER =R, A% written case, FPFTHIR, Wi A4 SHH N AN
Zxy R =R A A E L 7 X RSN super day

o Written case: 4 /I JLUlEIR, 45 pohitalfE4, 30 7r-%h pre, case J&X T —/Mil consumer goods
P4l ik candidate 43 Hr H BT AE T A5 . FE ZARA S R AR 7 58 SARMEREAN Ry, X el it Zeth s
=]

o ;TSRS BQ. W iR A case, . case FiZEZHE, W HEsE market sizing R g &
R T DT B BE A HY — A case

o EVL: MUFHEE I NES, ARIHE 2R sharps PR ZEHEKFE sense
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AR R, AR H CRLRIER R R~ R TR LR

2.3 B4 2020 FHIBERZ W

ASCFE R TR R4 BBS, KAmRTH]: 2019 410 H 31 H
ik https://bbs.yingjiesheng.com/thread-2231411-1-1.html

WALREH AR D, FOREH—LEE.

o HHTHN: 28THEIC/NAHAE, 20 2RI

o ML WIRIR+IOCHEE, RHERET =017, RSB RLE 1 b HRES:, HHENATER,

ARFEIT
HAz: 5S8R 10 UL A B iZ s Re s

MK ARRER AR LR !
2.4 OW UK £Eif

AR TR JmAE BBS, AARESAEl: 2019 4F 10 H 25 H
Hudik:  https://bbs.yingjiesheng.com/thread-2228736-1-1.html

# OW _EifgH: PR UG, #5074 uk 1, BN %2 BT NAHT,

2.510.19 & TEi

AR R T RLEA BBS, KATHSHE: 2018 410 H 22 H
ik http://bbs.yingjiesheng.com/thread-2169488-1-1.html

WIm T
TR SR ASEAFITE A B —Fe,
FUR T RIS IR AR, B4 T Bl —EEEN QAQ
A —EEE T EE DR T, EREEIDES TH
U3

2.6 EE Full-time &£

AR KT R BBS, KA Al 2018 4F 10 A 18 H
bk http://bbs.yingjiesheng.com/thread-2168557-1-1.html
BT —AHIEAWEIERBE R, KIS T = RAZN A,

ANBEREIA

B AR, e, ST ENEE s S

SRABLSIT, Koru Hif#y, Kk 30 208 ml BL5E A
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RN ZEAZ : 20 208l 30 TEHA#, Zoxt—/Ag—2, & —7, ATRAESE skip (0 7)o —
R RAAN TS~ Bt USRS B — SRR AR IRl A, e B Al — i T SRR

FEWAEERTEREM LAMEE, AORFEE, MRRBICHAERBIEIZSRR. AR T AN, X
it test 52— 5 T3, — R EARIE I R AN BB S

AFTERE ERARI T, BRFHUF2 8 FKIE LS !

2.7 2018 summer intern - EXEFEHIE (SMMNERNMAEE numerical
test FER)

AR R TR A BBS, KAl A]: 2018 423 H 30 H
HbJik:  http://bbs.yingjiesheng.com/thread-2146777-1-1.html

SRt L1 A
48 SHMm, HEHATFHEOXFE, Be myself!
2018/04/03

FROA MR, HEHMER OT MRE . BHERL, HArHairm 7 kAL T EE, HKEZS%.

1. Mr Zhang, a brand manager of a leading FMCG company, now earns $ 45,000 per annum, having been awarded a
150% rise, what was his original salary?

a. 30000 b. 27000 c. 20000 d.18000 e.16000

2. If the average of the number 30, 40, 45, 55, x and y is 45, then what is the average of x and y?

a.47b.50c.51d.53e. 55

FATH =M 170, A% 07y, WM EELRBIAIEN T RISHEEETNCA R ), 5 € Z RIS TERET .

AN NI S WWAT IR, Se4Hsl, Bos B SR A RRTEIE, il M) LR i sl R I A K4
BUER R H QIR AR KE, KA G R B KK AR A E R KT gz |, R Wamig, R
ST H CREBLH R G o 3852 Ay B2 e a3t i 0]~

OW OT - Wifp- &% %.pdf

P EARAERE R, HOW i 7, Mz )

2.8 HIAREGEAR PTA

AR KT JEAE BBS, KA Al 2017 4£7 A 25 H
Hhlik:  http://bbs.yingjiesheng.com/thread-2109146-1-1.html
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off-cycle S >J ¥ FEL 1A T K

IR BESR— BRI BIERAE, RGN T R F W LS, EAN T AR RA R SEI LTINS, T
—/> market sizing [/ case, flitt L —REE 2L RHIREE . FRMUl 7 M HESE, FREAZ R BRI .
BRER] T offer.

292017 OT kgt 1 1 1 |

ASCFE R TR R4 BBS, KAmRTH]: 2016 410 H 25 H
HbJik:  http://bbs.yingjiesheng.com/thread-2062845-1-1.html

6. In the game Connect 4 players place their counters into a 7 X 6 board, and a winning position consists of
four counters in a row, either horizontally, vertically or diagonally. How many winning positions are there?
A) 57

B) 42

C) 82

D) 69

E) 70

KRB, IXTE R EAFW? ot AL HHIRE) T, tRBekFk~~

2.10 2016 summer intern shanghai H%

ASCIFE R TN JmAE BBS, RARE: 2016 43 H 17 H
Hidik:  http://bbs.yingjiesheng.com/thread-2035600-1-1.html

oliver wyman 2 152> .

Wi EA, HTR. ZHNEAKRE, HHEYS case EANE T greenpass T % 1 B B REHE NI .
SRFEEWATHE T o o o HIGEFHIT RN

30 /3#h 1) case. all in English.

case: Suppose our client is a local gym company. Candidates should estimate the market size of the gym in Shanghai and
entry-market problems related...

me: start from the revenue of it. T-+&F.4) % price A1 volume FFANESy, B IX B A AR rh A AR AR 1 -

1. price: THIAE 4L T WA ERK M (membership fee & extra coach fee)
2. volume: population in SH * proportion of people who will go to the gym...(T[a] 35 R At 5. DA K ol By 2 12 o] ki

N JE A SRR http://www.yingjiesheng.com ¥ 7ok 2mW
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H-4. approach =i %¥)
30min B[R] — ZI T 0B 20 10 45 R TR+ -« TR R AT S I At 1] A e T o

BRI L ow IBTRFSEAER R 1. A8 rp. KUFIE~

H NS I mek pst BEHRURBIERE R . WE L HPM:  mconsulting prep 50 —&; i&FH —MZ 200 —

ps:
B LS TRMBAERATEE — T ~. (Y 3000+ 42K 55 A -+

mail: yikhokwok@163.com

2.11 RE) KRB Z A EHIBFHAT LS OT 77

AR R TR A BBS, KAmEA]: 2016 423 H 17 H
ik http://bbs.yingjiesheng.com/thread-1997917-1-1.html

T IRBEHBAE T

OW [RIRLH 2.

WERE (FIH)D 9 miZid A g
A5 9 FZ LA test T

I PR 2 A = midday

MR A Wl LS.

i’ OT

Num FFIEA — s s A5

Critical f) Bl 1 N i%......... i 7 BRI JUAS S AR (1
FL I TR )

KEGFBIE

2.12 2016 Oliver Wyman Online Test B3 E T

AR T RLEA BBS, KATHSHE: 2015 4 10 H 16 H
HhJik:  http://bbs.yingjiesheng.com/thread-1989048-1-1.html

OW IR EFAEYS, B ERIRIE BT OW 1) OT, AR IR A /ML, BT

BB LAPRIRRR T~
JRIEAZ UL T, MRF DT T ANEZIE, #4 A6 QvQ

HIR=E W OW, Jin 3

ca

num F1 verbal /258 f1 GMAT %% 11 problem solving LA A& SC B[ critical reasoning 1R1%, KK AT LAFRIX 77 THI 1)
PORMARZRT, (HA —1RA02 B num B BUR 2 M2, o8 SRS Fpip DL skip TR Z RTINS 2K K
KIKRAL T BN OW e R ZEE 0 — 1, ANEIEESE, FER [HAR SIS Ol (8 i S AR 25 06 O B
. A RUREZ, WU AR R TENBIER B, —IFREAE R, ERRWERGE M T UERb T
IRZHFD, KGN AXE D2 2% TP =00 Bl i, ZE A AR AR R A O, T AR 03X LA Bh i B2 1.

X T RIS OW 1, HURFE Wi~
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2.13 —HEBEHTTEH ? Bt OT Numerical sample

ASCFE R TR R4 BBS, KAmRTE]: 2015 410 H 19 H
HbJik:  http://bbs.yingjiesheng.com/thread-1990011-1-1.html

2 WA (O 0 50 F LT B, O AR B S 3 L I 7 LT B3 1, (R 2T
W — T AL

SIS Tuesday 19th. ... T LA B 2 F— 5 2 8 — T g e 2

BRF L O LK T .

OW online test numerical sample question

1. You have a jar filled with red, yellow and blue balls. What is the minimum number of balls you
must pick

out to guarantee 3 balls of the same color?

2. I have 19 bills totaling $215. The value of each bill is either $5 or $20. I have 9 bills in
my pocket. What is

range of money in my pocket?

3. Whats the area of the shaded region if the length of a side of a square is 1.

—— =—

4. 1 shuffle a deck of cards and randomly pick one card and keep it aside. It is an Ace of Hearts.
What is the

probability that the next card I pick up is a heart or an ace?

5. An athlete has 75% of winning the race if he is not injured. If he is injured, his probability
of winning the

race is only 15%. If he total chances of winning is 51%, what is the probability that he gets injured?
6. A bakery sold 10 more cakes this month than it did the last month. It also sold 3 times as many
cakes than

the month before that. If that total number of cakes it sold in the last 3 months is 116, how many
cakes did it

sell this month?

7. What is the area of the shaded region given AB = 2 cm and CAB form a right angle?

N JE A SRR http://www.yingjiesheng.com %9
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| believe the answer is — Insufficient Data

8. I have a lawn that measures 9m by bm. I dig a Im flowerbed around it. What is the new area of
my lawn?

9. I have a stock that is expected to grow 330% in the next 8 years. What is its average annual
growth rate?

10. You have an equilateral triangle of length 1 that is divided into 9 smaller equilateral triangles.
What is the

total perimeter of the 9 triangles?

11. Currently, Country A’ s energy demand is fulfilled by the following: 0il - 40%, Coal - 45%
and

Windmills - 450 total. The energy demand is expected to grow by 20% by next year. However, oil
reserves

are expected to go down by 10% and coal by 8%. How many more windmills will need to be built by
next

year to support the country growing energy demands?

[u—

If x is odd and y is even, which of the following will be even?
X2 - y2

X + 2y

Xy -

Xy - X

O I =
— — O Y

m O

X ty

N

What is the mean of the 25 numbers (a*b), for a and b being all combinations of the numbers
1-5%
A)9
B)13

o O

)
)7
)11
)5

™

3. A pen normally costs $0.60, but the promotion promises a deal whereby a customer can buy twelve
pens

for the price of ten. What saving does this represent, per pen?

A) $0.15

B) $0.10

N JE A SRR http://www.yingjiesheng.com 010 B3 22 7
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C) $0.12

D) $0.06

E) $0.05

4. x divides by 2, but does not divide by 3. Which of these statements is definitely false?

A) x is a prime

B) x=x 2

C) x is a square number

D) x is even

E) x > 10

5. In January, Website A received 30, 000 hits, and Website B received 20, 000. In February, A received
31, 000

and B 24, 000. Every month A’ s hits go up by 1,000 more than they increased the previous month,
while B” s

hits grow at a constant percentage rate. When will B overtake A?

A) April

B) July

C) May

D) June

E) Never

6. In the game Connect 4 players place their counters into a 7X6 board, and a winning position
consists of

four counters in a row, either horizontally, vertically or diagonally. How many winning positions
are there?

A) 57
B) 42
C) 82
D) 69
E) 70
7. The average customer call to Phoneinc takes eight minutes, and operators work one of three

eight-hour
shifts. From 9pm—bam, 10% of calls are received, and from bam—1pm 100 operators are on shift. If
half of all

callers ring from 1pm—9pm, how many people call Phoneinc in one day?

A) 15,000
B) 60, 000
C) 12,000
D) 16,000
E) 1875

8. Viola has a 30% chance of winning the 100m, a 1 in 4 chance of winning the 200m and an 0. 8 chance
of

winning the long jump. What is the probability she wins all three events?

A) 0.120

B) 0.067

C) 0.105

N JE A SRR http://www.yingjiesheng.com 11 W 3 22 W
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D) 0.180

E) 0.060

9. A regular dodecahedron has twelve pentagonal faces, and at each corner three faces touch. How
many

corners does it have?

A) 24

B) 20

C) 12

D) 15

E) 30

10. ABC is a right—angled triangle, with AB=4cm and BC=5cm. What is its area?

A) 10

B) More information needed

C) 6

D) 20

E) 12

11. The basketball player succeeds with 30% of his free throws. If he has a set of free attempts,
what is the

probability he succeeds at least once?

A) 0.343

B) 0.063

C) 0.300

D) 0.657

E) 0.027

12. What is the probability that, in a randomly selected group of seven people, one person will
have been

born on each day of the week?

A) 1/ (1%2%3%4%5%6%7)

B) (1%2%3%4%5%6) /(7 7)
C) (1%2%3%4%5%6) /(77 6)
D) 1/7

E) 1/ (1+2+3+4+5+6+7)

13. The dimensions of the package 2.5m by 3m by 4m. What is its surface area?

60

51.5

59

30.0

29.5

14. Sales have just finished their eighth year of steady growth, and are now twice what they were

O W =
— — N Y

m O

8 years
ago. What is the annual percentage increase?
A) 10.0
B) 12.5
C) 18.9
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D) 9.0
E) 14.7

1. There were 5 people in group A, with a mean IQ of 100, and five in group B, with a mean IQ of
74. When

Jack left the group A for group B, both means increased, and the total of the two new means was
180. What’ s

Jacks 1Q? 87, 75, 94, 60, 80

2. To convert a temperature from Celsius to Fahrenheit, multiply by 9, divide by 5, and add 32

What

temperature is the same on both scales? 40, -32, -72, 72, —40

3. A roulette wheel has 37 sections, 18 of which are red. If you bet on red and win, you double
your money.

Fyodor plays 111 games, staking $50 on red each time. How much money, on average, would he expect
to

win for his $5,500? 5700, 5550, 5500, 5250, 5400

4. What is the mean of the 25 numbers (a*b), for a and b being all combinations of the numbers
1-5? 5, 7, 13,

11, 9

5. The basketball player succeeds with 30% of his free throws. If he has a set of three attempts,
what is the

probability he succeeds at least once? 0.657, 0.027, 0.063, 0.300, 0.343

6. Every year the sales of LossCo fall to 80% of their value a year before. If its sales were $50, 000
in 2003,

what were they in 20067 400, 20000, 25600, 32000, 25000

7. The president of the USA serves terms of four years, with a maximum of two terms. If a century
sees 16

presidents, how many of them served a second term? 7, 9, 10, 4, 8

8. Xavier’ s office is diametrically opposite to his house, on the outside of a circular park.
Normally, he cycles

straight across the park, which takes ten minutes. However, this morning, he has to cycle around
it. How

much longer is his journey? 15.7min, 10min, 2.7min, bmin, 5. 7min

9. Dave has a set of 27 weights, all identical except that one is fractionally lighter than the
rest. He has a set

of scales which allow him to place the same number of weights on each side. How many times must
he use

the scales to be certain of identifying the lighter weight? 3, 9, 4, 6, 5

10. My lawn was 5m by 9m, but now I’ ve dug a Im—wide flowerbed into it, around the edge. What
percentage of the area of the old lawn is the area of the new lawn? 46.7, 77.7, 37.7, 53.3, 71.1
11. Nigel has $6.20 to spend, and wants to fill his bag with vegetables. Aubergines cost $0. 50,
courgettes cost

$0. 20, he has room for 22 pieces and wants to spend as much as possible. How many courgettes should
he
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buy? 16, 31, 22, 6

12. Anne thinks of a whole number from 1 to 10, before rolling a sic sided dice and adding the
numbers

together. What is the probability that the result is divisible by 3? 5/16, 1/3, 19/60, 3/10, more
information

needed

13. ChocoCo want to improve sales of its chocolate bars. The bars are currently 3X8 squares and
cost $0. 12

in raw materials, and it wants to increase this to 4X10 aquares. If an extra 750,000 bars are
sold, how much

will costs have increased? 240, 000; 90, 000; 60,000; 150, 000; 120, 000

14. It takes Nora two hours to paint a wall bm by 8m, and Zack three hours to paint a wall 4m by
9m.

Together, how long will it take them to paint a wall 10m by 12m? 3h45min, 3h, 2h30min, 4h, 3h30min
15. If a>b > ¢ > 0, which of the following is certainly true? a>b+c, ab>ac, a>bc, ac>b 2, ab>c
16. The company has annual sales of $600, 000, of which 5% is profit. The CEO wants to increase
the profit

margin to 10%, but costs are set to rise 15%. By how much must sales increase? 52, 050; 128, 333;
136, 667;

91, 553; 121, 050

17. 0f the 500 employees, 30% went to University A, of whom 16% come from Town B, of whom 25% went
to College C, of whom 50% went to School D. How many employees went to School D? 3, 6, 10, 12,
2

18. A regular octahedron has eight faces, each of which is an equilateral triangle. How many edges
does it

have? 8, 16, 24, 12, 20

19. In 2003, Company A’ s sales were $300, 000, and it is growing 16% annually. Every year, Company
B’ s

sales are $100, 000 more than Company A’ s. What was the average annual growth for Company B between
2003 and 2005? 12, 16, 12.2, 11.4, 25.9

20. A snowman is made of spheres of two spheres of snow. The base has diameter 1m, the head 0. 5m.
What

proportion of the snowman’ s weight comes from its base? 8/9, 2/3, 9/10, 3/4, 4/5

2.14 2016 summer intern shanghai H%£

AFE KT M @A BBS, KAGKHE: 2016 43 H 17 H
Hhlik:  http://bbs.yingjiesheng.com/thread-2035600-1-1.html

oliver wyman 2 ]52>] .

B EA, BIAL. ZaeARE, EHEPES case BAME T greenpass T % TR B NTHIAIA T .

N JE A SRR http://www.yingjiesheng.com 14 T3 22 7



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2035600-1-1.html

e A SR ER R AL AL N JEAE SR IR YinglieSheng.COM

AREEWATHTE T o o o o BITEFETT KK

30 431 case. all in English.

case: Suppose our client is a local gym company. Candidates should estimate the market size of the gym in Shanghai and
entry-market problems related...

me: start from the revenue of it. T-J/&3 4% price 1 volume FANER Sy, Ao X Bt 2 B3 TPl 4B 16 ...

1. price: MHEHRM T HMHEZERNH (membership fee & extra coach fee)

2. volume: population in SH * proportion of people who will go to the gym...(F 83 KAl . AR T B 542 i) k32
4 approach 251 7%)

30min B[] — TR B st 45 R L BRI ORI K A i) Ak T . .

FHIL ow FIVORISCE RAD T o 758 e K IFIZ~
2.15 JE= Numerical

AR R TR A BBS, KAmET A 2015 46 H 29 H
HbJik:  http://bbs.yingjiesheng.com/thread-1971485-1-1.html

— M FRIR A, 2 #1fiR, 16 competency —%% case. case FE% unconventional, SE4fE it IR E AR —IB
ppt, AR ZEE, R iEIRE .

—H

2.16 MR [B)7%

AR TN JmAE BBS, RARKE: 201546 H 29 H
Hudik:  http://bbs.yingjiesheng.com/thread-1971489-1-1.html

P~ Case

E-MRIER, fEE 1000 EJEH A AL

AR Tough, AL BRI S SAREN, FEBFEE, Interviewer — ] = AAI
W7, %% 0 Ei Director, Final T2 KMk

—H
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2.13 Views about Oliver Wyman From Vault

ASCE R TR R4 BBS, KAmRTH]: 2014 410 H 12 H
HbJik:  http://bbs.yingjiesheng.com/thread-1885083-1-1.html

T B RERT KK i A AT s i) ANKEEATT— A v !
=N

Oliver Wyman.pdf

Oliver Wyman Europe.pdf

2.17 Oliver Wyman Assessment Test in Cambridge, UK

IR ZE5 3 OW 7 SIHFIX] assessment test, B4 T EL£8 06045 35 B4 TIEL

X2 CV REWE 5, BSIMeRMNERIEZH), 11 S B NZa 10 M Act, HRIEHET]
HIEA NAESE, W EADENRT L. FiXs WA, numerical 1 JFi8 1 “critical reasoning", numerical %
B 2555, Fshl @M ZERL, H2 HEoE— S, 30 8 20 080, AR LIRMEMSE, S REWAZTLL, 08
a7, PAJNA 30 208, SRS AEEH BRI AE, R T 10 JLiE, ROAZIEFRIE R A PRIER, instruction
BT ATRE R .

HEAS critical reasoning HIRE H ELEAERS, FIZ TSR IR verbal A—Ff, HEA BHZ — B R /5 4, A GRE
A GMAT B LR, REBREH, i X8 @34 AMAE LONDON £ Imillion A SE T house, {H 2
A 9million Y viewing, FrUAZER 2R 2 N2 REH T AR K+ r<n LR EA451272 undermine DL EY
statement (1), EIIE A HFN Bk, B AUWMTISE T 3 EHEA KN K,

SR E G R R, MNEGEE N R MAEAKR, BCUAT T, WE R E R
MNGERIXNEL, O PR, 2EE AR, HEEE FT, MEAERA L2 7R A
(1) eco RIEIRAHEW), 1M HINAE ipad FRANM DTG SCE MR SCRliE, RA M. AT 1SR SIS B iR
I B

p.s. Fifl OW 78 E A RIR K, XA REA A4 AR T
2.18 OW London —mH

BRI E 7, RIHSERA NH london 1), AAEE KD ... share — NIE, BRI WA ERFHH—
Lt

=i
pi=:
)
N
=il
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M assessment test FF 415, BRI AME, e EE 2, 30 408 20 #, B2 skip S0 HEE BRIAEIRG R AT ),
SR )5 verbal (11, % %% GMAT logic £ %2 IER R R EEHE BhAR K, 4H0 1 40 L 18/, 80%[MIEHIREANZ

(RNEE T 210 —5r) FRECEAN verbal #3457 22 IERIFET, R PRI EMERZEARLZ 90%, INEEFESE
ik, FTUAIRAERIREAS T 18 40 /2 A TE

Ja k&S5 —%, both GMC and FSC

FSC —/~ CV [ — case, CV LA relax.... A id 5Kk HAZ 2|1 feedback +& one of my answer was over
prepared....=.=

case LA A typical.... 5% F mortgage credit risk, 2 H S AR 1R 2 i 26 ... 30 B2 R AN /D28 B[R & . i LA basic econ
AR LF 1% date convert ji% graph [ fE /IR EE, FeriIREERE N Z T — 1, RIZz75.

GMC, P4 case, —A> airline —/> retail, 25— ANAKME, par tHELEGER, AT . £ 7 —H data,
WAEATHE S, 28 R URE B RATH client A S WG 72 082 1 HARAE PR AN BAR K retailer A2 ffft
W), AEMAERGE B OFF, B IFHEYE low profit margin AT large volumn LA & K& branch & H! 73X /& supermarket....
AUFaksE. IXA case MR IR Z IR ZHARE, T HWMEEMHA%85], T2l ki m.

7E ORIl AE B CAUEM D JRRIRR IS, RARR. A OW IRCREE, RIA IR, ZHRI R
K%

WE AT LA points to take away from this experience:

- BB care —MNRPE, HERINEL T AR AL E relax! 11 HIX R case IBHE A2 KKK

- i OW ) case 15 1R % i ) element..... T LLKR S B 4T U 45 ) ~~

- A H IR 2 Z ) guide, H— AWM 7, AERIX AT, skim through T 3 4%, HEHKE/N g, 1HP
HAJERZHE basic 17, employer /5 H € S AEHAKIFIEIR . “FiF 2 81 2 — 55 business basics, 24 fi H BEA i 11Ifi3%)
R T!

2.19 BAGHEIRE R

SRR, 41 0NN, EAREENA, BRI BB IR, AR B s st AR,
MATEETE . HRTHAELZ WAL ERRIERASE . . . 2R,

NG, EERMEREH, RTMES, RS T S IEsE, £ a i, /RA]T DURERIL Sami =
SHEA, 7E b WARTT DARIIERE DM SN TR RSO, 10 VR BTN 2 5, BifR R 5 AT LA e .

BANEA 5 Bt E RS, KRR H Cik a it b, WEAFRMAMEIY—H, T T5 RS A B R Ul oo
Jie
Wk THHRE R a, BTRAAIMANET a, A3 MEARRMECURNT 7 MA. . . &gar
g u e JRAZHMERIINIZIE b (1, (ERFEGEAE LA LEI, L TIELATREL N . E AR LU 2% 7
RITEELI A B CHISL G 15T 1, e EREIMER d e f e n d AT, {HREXELL—MAI 2 T
MIASEE . FAEATA AR T IIF S, WANESERT “ IR 7t o, RA1E TR 77, eRE AT
LAz (77 P A

X—ded)E, RAEIEE .

—ANEE FfE P L FARRA, SR EREA AR AN e a r e R, TEUED TIRARA,
A BUE T . L
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A—AHEMc a s e (HEVWLAT B , EELTHE.
PG, BRI EEZOAN, 100 5FE, 20 0 GEEEFEALG, Rk 20N, At

CORXANRU I AR A, B EL LR . KRR LR R REYE, BRI Z SR
SRIGTHE X, X JLM AT RetEERE? ? ? @@
PEAE A INE R B H, Agiior 7TiXA 8. mg, RIAER 2 00 0N, 100 AFEFEHIREGS
DR E R EIE AN, o AR, RHOCME T —ANERSHL, mEn, A RIESE?
SASERAPEE? FUW. . . XA e (R SLZITEI CRRRGY M o AN, AR T e
WE—Fh A, RTREAIERLAZ S ? mokm %, ARG FERX 2 0 0 0 MAREBRIREA . JiHk. . . BT
R AT PSR UEENEL, DRI DR K 2 AR 25 o 7 W o T

IRIEAUL, HEROZZIER, KO RRRE SIS, MERA FRERE SR, —aoit RA—AkiEr
[CIE=

PAE k. .. g, L BT

A X —fEAt R T~ g ina l

—3AaNHE, A3 0%, 34 Hcase, —4fCV.

CVAHZE.

cas elbbiifis, #WREMIT. AKEEHER case boo kMRMRM. B, XEF S CRH
s

F—A W, WERKEMPE-B R, BT —AL KEREFERIT. W, WRERR A KE L
FHEHE—FKBRAT, POZA4A? E N c a s e WAPKHEEI T, BE/FHEHFon track.

A, W E B SIAERREE, RIS IX A AR A A4 2

FA, KT —MNUTIIRIRER &, X0 AR Z MW A o 5. . .

MRS ORBIGE N, EEHEE, YR N e a s e S AL, HT.

™

220 RGHRAEE T ZE

ZAENIWITER BRI 14 5 NI SR RS final HE, ik RRK K o=

Final /& 3 4~ case fll—> CV interview:

F—NR KT RNEATE IR default risk

UL — DD ERATHEAEE DY R I R A W, B AR M . AT R AT default risk, i H—
distribution k. FAFITEIE KL FEE R4 GREERET A, « ), THEZLKSEF—BHERE. KX
e RRE] 1, 5T case R 7 —F==T#F, LELE, Hamif, HXEAAafmAW, B!

AR KE FEAMRT, MIZEARE? BEABER? KER T ERAEHRITIXMART, MihBRkEs—
¥

X case WEAITEZLEAM? 2 IRTBIEANER T, ST EAEA framework {4 1), JERGCRA AW A
KA marke size fhThR, WAHETGIERE, SWARE; TRMRTESAM 7! &R TIRZ silly questions, Z A
B WA P RBATAH A o

B = AN [ A5 N A% # 7 — A insurance scheme?

XA case M HEARIER, Jeib FULUIAF K ORFS I AF AL FISR A, TRk FRAGTH— T IR TR, Bea XS5
FMETFHIR,  BAREAFIE IR UL IS AR, (HR Rt 7 —2 ), 1 H G EEEM Y, T EXRES
HENHRME 1~
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FUIAE CV EMEF U, o o REMANE, career goal, it X&),

KGR LU NS 2010 2 A BREARE R BS T BORE, AT ORI 2 B J7E 2010 TS BURL L,
WRARAE Z R AR 1, ARATAE R T RN IRIE SR Bk

2.21 RE®IXHEZH

KKK E PLE B — M IERHE TR A, R —EHREENAFZ —.

PEAEEI mercer R, JERE R KMIS AR Z—, FUE KR AVETERR A A dow — A hro 4 i)
TIRZ I, Ee R REN P EiniE— V4 in . 2 J5HF46 open questions. 1RE RN, At AKEHE, A4 &,
RBARR R LIE G S, ARGEAFARIEA WELe 77 B = 2 AT ARHEE R L TR E SR KEW hr #1R %
W] — AN P SRR AT R IR — TR, ARRAFMATSEAU? hr S5, SRR IRG HTEE AL
KPR, REEAUL? blog ERECAICFE T, AN RIMEEMMB ML, —eBEiesR. A
B hr IR E IR NE RN — TR R, Bgh AT i@ Ik 2 .

TIHRIES, —3EPIE 5 AN/NEE, BLFE IR A 1 AN N mercer IRKTT, R T LU R T BN R SR
WEZH, KRMINE T —li KRS, WERTUCR, Wi, &GRS, ik, —FAR. XA AEFR, i
T2 M social IFAFE T fiE— IR, #B2 personality IR . FAARMIIR, A LFIZIA LSRRIt 7. ANt & et
115 FR, BIRZ ANFIEXANIAL, JE A28, MiI#EE T2 8iR 7. X amti 7.

ZJEHIRZA RN o Sek2 intern ()3 E AT BEF ZEEAT intern BT N AR fi1m] T
IRZUWRINES), HEFAELY, MRS LR, BATRE, #OR MR, AR, Srure B
B AmEH, A EXAZF5? It Ak EAZ e HS G — R —EREREEE, BNE
T H A E TR KRBT 4. A intern FEA KGRI T ARk — 8 B STl L3
R, AFNEZREA . AT NEBR R, FTUARIFORIEIR T BATEFEGRIIE T . A1 R AH
T consultant (143, Wr&ERLF, BRICAERASIRAHALL

Z RIS ANz —, 1F T 13 41 senior consultant. fiftf 2 i) BUARAL R, mEERIREN T, ISR T HR
K, Whpgit westin CEBHAFRRAIEE D AR, /53X 3E A% I X 4 K. WERE G, ] retirement
department x4 mercer # fun FIEEIT. X BN NERAEHELF, 10 HBEA — DAL R EAR AR 8. 55
Wi, SRR, AERN 2 eI B &R intern T, SERATHE TRZ A, BIIELRERIIEER .

ARBAERERFET . WARE hr FERERI S, RIT— @82 EV0X 1. IR FE. SR T, O
BARZ LT .

BT REM R MIIBAN NKARMe R RE R B, SR BRERE T AT IS T I AR,

BE IR 2 X hr, WASRITE R A4, AEA hr jj REF, s ibee 1 career fair EUC N IRAIMEI,
RN AE AFH) e W2 ] 1 R3S R, A2 R KA

— R NEK, WEEHCKESLEL. M0 consultant ) AFIRIF#2M, PEMFIRLE, TiEER —E4R
RRVE TR . ME—ARRI T A2, BN A ERE 7RIS~ IREA EXAZHEE? HRIREZ 40

FERE T WERESK ISEAE, S RIEFIEE offer. FFy, AT A7 LLSZELLE B NERITR], A¢7e 2% 28 Hh i 7% downtown
s EEE T D

2.22 RAERNER DS

Case One
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Interview: A Foreigner

Case:

Suppose a bank has three units which serve large corporate, small corporate business and individual business. For
this bank, 90% profit comes from loan business, so you are going to find more details about the loan business of the unit
of bank that caters to the large corporate business. You are going to provide the P&L analysis with detailed figures, given
that the total loan is 100billion USD. Me: In order to estimate the profit, that is the revenue minus cost of capital, | would
like to know about the term structure of the bank..

Interviewer: Please use concrete figure.

Me: So how many customers are there of our client?

Interviewer: It's up to you. How do you think with the 100 billion USD? Me: Then suppose we have 10 clients with
10 billion each. Then I'd like to suppose the term structure. Let's say 50% of the loans are long-term with average year to
maturity of 10 years, 30% middle term with YTM 5 years, and 20% short term with YTM 1 year. How do you say to that?

Interview: Fine.Me: Suppose the interest rate of long term is 8%, middle 6%, and short 4%, so the average is 6.4%.
So each year we have interest revenue of 6.4 billion USD.

Interview: What about the cost. You don't have to estimate in detail of the cost.

Me: So just suppose an average 4% of interest rate.

If the market is mature and the bank’s market share remains constant. What

might bring down the profit?

Key: Non-performing loans.

Case Il: What's the population in year 3000?

Case Il If a US bank is going to set up a headquarter in Asia, what do

you choose? Singapore, HK, SH or BJ ? Why?

2.23 9ZT GMC online numerical test BJZll

X7y practice test (kARG ™ B3 LA o, T AAE HIT R BE_E B SE AR AR B R AT 00 T A 1 3t
HYic#] numerical FIK, 20 704 30 &, @ALFN practice ZEUHAS NI Ay BE AR R 3 iy th AN D, B
R Kl TR ABE R 56 S AMEEA R A H, IR S5 E TR A f 21472 skip 14,
(R EL S 1 AN HGBURS 1), S (] A B0k . TR E RO AN skip s 9 A H !
HAEEE A office, AR TAHWIRIWCEIERE, FOVIRSNE NI A GAIH LS, £ AR
5 AR T R AE FEAAH P AR AR T 55 4 T

PRF B !

3.24 REFRLRHEUEAMiE T CCER

BE NPT OPANER, —F—ENREEEESIRE k. 9 H 27 H, BRI LES AT (L SRS
XU 1 3 4 ) A ) B %R\ (Oliver Wyman Consulting) SRE|IE K G T 0. B 2 ]
FE BRI I KA R R B A T 2 —, T 2007 4£ 5 H 9 H st 7 = KA5e A AN B 17 3 8 AL K5
O ) B G Rl RIS S A ] (Mercer Oliver Wyman), - 3& 457 38 i 1] 24 =] (Mercer Management Consulting) £ {18
IR & A1 23 ) /A &) (Mercer Delta Organizational Consulting) & FE110 &, A5 HIHT A &) 44 FH 48— 10 b 44 FR B4 i
#) (Oliver Wyman) . #iA RIS TIERIEFATIVENRAIZLE, fEEmsHlE. 128 KSR, AU E R4
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T B IR T A TR T L T RE

e, BURFTEICRERE, 8 1R E BAEE WA R BB . B RISV AnN B4 3 HR 51 R 28,
S RIEATHAT T EWAT WA S W I I ACH, Hak T —kE RS 2 iU .

A —IaE, BEEH A F 41T Joe Badino DAL WAER XU, BRI B T Bl G, FE1
[ 2B RAATIL, IR (A2 RS WA F I — SRR, Bamfati, a0 Joe faRuFRIR), «BARIRATH TAERS A
P, (2 TARRE AR R e R RO, ARG R . e RN T ARSI SR N SRR, B E
B EWA T ER 5L

oK H B 11 Ellen HU 2oL [m) 237 [ 24 PRI 28 7 #E N B ATV BT 75 22 1L A& R AN 2R 0 DL R B Y 1) R 91 1)
WFEREFE, AR RKF FE AT TIRAN T, HFHAEEI N ZATIFE AR T B S RER T . &Rl
—MRSATI, AR, AR m R P AR R A A R, B BIAATT A R R R B DI R &, Elllen
PFEAT, “EWATIRARE PRS0, BRAE A RN Hrae IR B TR, 3+ AR 8ERE
AN BEANBEEE W AT NG, 5 T E MG 2 A0 S A, (R, “AERREIR A,
PRAT DAMS B 2 B

M2 5, BAEHAF SRR Grace QIAO iR Nk A4 T & AT <k o i g . fbiie
A RE— M o BB RE R B R, REARR RE R EAR IR T A RE, FLanxd MG AE. Bk TR T
RiFH, ARG B R SESE. MR Re R IEN AR TRE 1. PUEE IR ). AR R, AliE )
N ASRE S5 XS R ERE N AT 2 W) & BAS R B, WS B Ae 76 2 Ja B TR Y A v ) o
JZ IR BV IR T ) 222 45 HAS o] B AR o

PR R MBI R IR T U KSR, e Wolfram Hedrich J64: 562 A FE TR #F A8 € J5, Hedrich Je4E 4
). S M3 2R ER (How many tennis balls do you think there are in the UKD 2 i M I [ i) A H %L
BATF, BIFEEE. Hedrich Je B G M50, X T XFEIIT RO A, TR E I A R BN I IEME R —IX
A 0] R A IR S —— T e i I S — 20— 20 5 )« TR 2 I i o 2o i R B 25 1) R4 7 X 5 il ok
Wl R 73, T ) AR R AR AT I R T

LG, BWAERAF NG TR =3 R 7 FEARIS . Sk E RGP Pan Yan 51FFRATT, B4
WG B ST TR LH KA, MhIRRRF =T 2R R A bbs FI& AR 5 .
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