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ANV =4 | KT OO 4
Lo BT, oottt ettt ettt ettt ettt 4
AV =4 | 8 < SO 4
2.1 2008 FEAHZEARZE I ..ottt ettt ettt 4
p3 A - | <5 2. 5 BT 4
R - | <5 v 2. 5 BT 5
ANV =4 | K117, = SO 5
3.1 YL 2019-2020 THIZE oovoveeeeeeeeeteee ettt sttt ettt ettt ettt 5
3.1.1 AULOMALEA TNTEIVIBW THIZE ..ottt ettt ettt et ettt e et e et et e e et e et er e e et e e re e e e areeneeenens 5
3.1.2 QULOMALEA TNEEIVIBW THIZE ...t ettt ettt ettt et et e e et e et st e e st e et e e e e e e e e reaee et areeneeenene 5
ORI 111 I 1Y OO 6
3.1.4 LEK R3] I + 2 FE0E3 case/LLFRAL  FHESR AL case partner ..., 6
3.1.5 2019 BEFH Pretalk+ 2 —FETH I CASE 7355w uimiirireieeeiee ettt ettt 8
3.1.6 2019.11.12 BEF I3k OFFEr 20 TETHIZE ooovoeeeeeeeee ettt 9
3.1.7 2019 “EFKFH M\ pretalk Z| fiINal FOUNG ......c.cvvviviveiercrcie et 10
3.1.8 2019 fUII-tIME PIEtAIK THIZE ....c.cvveieereiecieie ettt sttt 11
3.1.9 2019 FUIIEIME PrEIAIK ......eveieeiee e bbbttt b et b et bt e ne bbb ns 11
3.1.10 it AP pretalk THZE I OFfICE ..ot 11
3.1.11 2018 A4 pretalk THZE CEHED oot 12
3.1.12 Le.k insight Manager MHITI ....c.ovieieicee et 12

3.2 YL 2017-2018 THIZE ooveeeeeeeeeeeeeee et ee et e ettt ettt sttt ettt ettt ettt 12
3.2.1 2018 SUMMET PrEtalK THIZE ....c.cviviiveieiiescieieiie ettt bbbttt b bbb 12
3.2.2 LEK 2018 SUMMET PIELAIK THIZE ....veeeoeeeeee oot eeeeee et en e e e et et e e seeeeeeane e ananeeeaeeeeane e erenneeenens 13
3.2.3 LEK FMEULFI OFFEI ...ttt sttt ettt ettt ettt ettt 13
3.2.4 LEK KHIFEHIIX OFFEF ...vovvieeceeeeeeeeeteee sttt sttt sn st en s 14
3.2.5 LEK FMETIR I T SEAIIR OFFEE ..ottt 15
3.2.6 LEK 2018 FKIEAE TR ...ttt sttt 16
3.2.7 3 231 B ] NODDY FT PIELAIK.......cvoceeceiectceceece ettt 17
3.2.8 2018 PRONE INTEIVIBW ......eveieiieiiete ettt sttt sttt st b et e s e be st et eseebesbe st et eresbesbesteneeteseeneene e 17
3.2.9 L.E.K 2018 PhONE INTEIVIBW .....cveeiieieiiste ettt sttt sttt st sttt st e ste et see e e 18
3.2.10 LEK 11,4 S HITETHITI ..oovovceesceeeeee ettt ettt sttt sttt ettt 19
3.2.11 UEILE M EIE) A PR A T WA TGN oo 19
3.2.12 ASSOCIALE THITRTALFE +.ovveeveeeeeetse ettt sttt et sttt e et e et e et a et e et e et e et ettt e st s e 20
3.2.13 SESJETHIZR oottt ettt 20

I = k= | R0 T2 20
R I B A I 1 Y PSPPI 20
BLBL2 LSETOUNG THIZE ..ottt ettt ettt et et e e e et et e e e et e et et et e e e e st et et e s e e seese e e eeeseesae e e e seesee e 21
3.3.3  LEK PRETALK JEHETE cooooiviceeeceeeeeeteee ettt sttt an et aenea s 21
R N T I = e - ST 22
3.3.5 2016 LEK SH asS0CIAte 3rd ROUNG.........coiiviiiiiiiiiii ettt sttt stte st e e st e s st e s s st en e saveesabessabesssresesaeees 23
3.3.6  2015-11-17 PrEtAlK .....voeeeeceeeeeee e 23
337 LEK SH PIEEAIK ...ttt ettt ee et s e s e es s eee e sn s 24
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4.1 L.E.K. Consulting 2012 Campus RECTUIIMENT THIZE .......ccvreuerriireieiieireieisesese st sesess st sanans 25
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F—E. XEIFEN
1.1 XEPHENR

- CINEw AR
http://www.lek.com/

B RS /NS Pl

L.E.K. Consulting /& —ZFK&ERMAZ KK M AT, (EEEKA 16 MrAF, 700 ZLHR G, EFENEHRHASA
"l o AITEAL R B . SR EAL SR TE ARG S, FRIGRIR ARIN A, H 90% I R H T % S 5AhAT]
EIEMI AT
B8 | RSk
LEK. %5 H SfEscrh B g i = 12m —REVQE B EE R, BHAMERFENE. 8 E SRR
[EEEVS DS IN=Y

1 AHER S, A2 WA A

2 AL HTRE

3 SEBR TAEIAT R I E LA URH g

4 I WL EIH

ag-

AR ARAR TR 22 R HLRIEDL,  ARRT LT R SR U E 7 kG - http://wwwv. lek.com/

HE. URYERIHR
2.1 2018 HFREAEZLE

ARG T B e BBS, KA E: 2018 43 H 15 H

Huhik:  http://bbs.yingjiesheng.com/thread-2145476-1-1.html

BN R EEE RSN, BT EITH CAGR, (HE2HALHIAN., —3 34 case, 258, 1/h
I o ] 5 B R T B B A T AN SRR 1) 22 o AR Hoas DU R €, BN EE — A case w245 PE 2:4x{i Due diligence.
JE TR I8 ) case ANCAR 1o KRS FR 24U W& i 45 B = I aF st nl B 1, Bkt profit margin, top
line = revenue, bottom line = profit, ROE, CAGR, growth rate.

2.2 XEYERER

WINIZE S, IR 6 4380, W LA T, OFhyging. - .

NEACKE, BEERXEITHMATILE key driver FIE VL, FRUL T 75K I H AR KB, A HIFMES,
g5 Y A 2 macro B1? HARZHTH. S8 Ui A4 macro driver IR A=A K, &, REF T
AU, R T EREASE M. o o BEARMmIE, AINaEr, REARIEEARIE,

TR #3778 4 4 2 15 macro A2 micro W, R [R5 S AT A8 B, (HZ M R B IR macro? g TSRl 25

S Ji A2 SR BRI http://maww.yingjiesheng.com #4431 |
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W1, AR 6 7-8?
IFIg, ZFRPARBHE . o o Hibs Vo o o

2.3 XERYERER

B consultingib 2. FAETHRE LK T, HEE SR B )RR ILSHIE,

F BRI, 40704, 2/R1—1. STUHIT IR, HIECsummary. IR _EEAGHEA, M KNS HE s AR
L. BEAArER, BEHEMERN, WEEE, ERERZEAREIE AV, BEMEMGTTE, 5
SR AR T8 7, TRH RMEN0E U, EEREKEEMG TEE, REEEREE. &
g5 CEARIEAAME, (HRRERIVERE L, ZEeaRKIALR: Hoh, @R EIE,

pretalk: —/pp jjfi5T, HATRniceERIMIAR, IS, LEFMIEBAL TR, X R — Tl ) FIH
1A%, pretalkl07p B, 4. JeEHEANH, RIFEE — I —IRE AT i 2 1 S0F . SO T A . [
WRMART, ANANZT LT ANE Al T LN — et S F AR . XA, MR AR RN 2 S A —
B, WEFRMER IS SR EEEAIIME: IKELF, smile, THEIEH7N . BAEPEEEPREHOK T . ik
THREZE, be yourself & relax. Ml & & Rniceft), #RZARALTHMGIYT, S HEHIE ] .

LEKARBEI— s TR EIENT 5, —FHZJahrli S Bili@ . RIERER 2o Z8IE T . - -

F=8. YERIHEHAEE
3.1 & 2019-2020 AR

3.1.1 automated interview HZ

ASCIFE R TN JmAE BBS, RARE: 2020 £ 3 H 23 H
Hidik:  https://bbs.vingjiesheng.com/thread-2257214-1-1.html

RGN

- NERE T2 T A2

ARG T B PR B A A an e g
+ market sizing tH 5 —4F L) 7 hll A 5 &

~ comments

A W N

3.1.2 automated interview HZ&

AR KT N JmE BBS, KAl 2019 4F 3 H 15 H
Hidik:  https://bbs.yingjiesheng.com/thread-2256132-1-1.html

LT B 1
SRATAEN i

N A SRR http://www.yingjiesheng.com

#
(S
b=l
H
«
b=l
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—4t 4
— 5] consultant () =k 5 Ji
A R — MR Z BT teamwork A~ work well 1T, RS2 B A AR, outcome fE A4
— 2 market sizing [ FEAN I T R R — AR AR PR R A

Ja A& 2 3% comment

N5

s‘ﬁmﬁﬁ”ﬁﬁ”ﬂ

KN
3.1.3 FKFH U R offer

AE TR BBS, AAGK Al 2019 4F 12 A 10 H
Hbidik:  https:/bbs.yingjiesheng.com/thread-2247866-1-1.html

Kt offer

10.20 —#¢THIN -- 15min MASE . behavior: (1) M & MIRAFAT4; (2) leadership; (3) £ )5 2min comment.
case: LB ERERE K KO E EIRIFINA 2 KEem, 5 a4 fEZ.

11.03 —# 0k -- 45min HLiE or on-site iR, consultant [fii. behavior 3= % f& ik faj Ji A% WA fit questions. case
#& EGFR+ifs 25 N h E 137, 4t market size A1 market entry SR 537 o

11.16 —#20ik - 45min HLIE or on-site [\, manager [fi. behavior [FIFE it A1 UL fit questions. case
AR R 21 T 2R R, FRAR clarify 1 ] A0 R0 K 10 3B AT . KB B3t 7 751, case
AR P, e BERR G, bR AE# partner [f.

11.27 PU%STER - video or on-site T, partner [fi. FAHHE L5 MiZH 2 A, A B 7 50min, HIRE T K
ME 80min, FIRER AT G — MR, RN T, BrLliA ress et (Al behavior [AFE2 &7, (HEH
FEAEHIR, partner BAATRLZ KT LEKITH . KU WEHLE, LA E CRIREDIFE. case /245 —% local
conglomerate firm f¥) {556 #5115 revenue #KJ5 %, ii5¢ framework E, SEMITE T — F A branch 75255 &4
K2, Ebisd.

12.06 W2 offer HEF.

Tips: (1) Try to impress your interviewer. K&K, LEK AT LB # A4, XEERTIRIEA, M ARGE LT

e REUF IS, 2R, ARSHIR. BARARGBRBINE, FARBFREEAKREZ . REZLS insights,
] B 47 4 A8 AR smart questions K5 AR E 2.  (2) Be confident and sincere.

3.1.4 LEK X ZHMHE + 2 fFHEX case/ LRAZK LR case
partner

AR KT R mAE BBS, &KAfkF[E: 2019 4 10 H 20 H

#
(o2}
b=l
H
«
b=l
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Hbidik:  https://bbs.yingjiesheng.com/thread-2225505-1-1.html

EEIRLF
1. BRI HRTE AR SUA

2. [l 2 1l base ZERKIH A 2 4 Graduate Consulting Club 1225 45 Pro bono consulting ¢ £ 5
3.Case &MFE KMEA 100 /N 50+ 14 3C Mock Interview

A B AR IMA PERG R 5P S Case, ) Case R LA &3¢/ 3¢

BUELE il 4RICIX & jakedewechat

HEH R R T R R R R R

B LEK —IHZ

4 RS A S0 25 R | 2% onsite TR

HR iififid 2 JAET 1A A

BOREFRTEAREER i AR AET], b T LEK P RIDTIRAET TR A B A TAR
B2 )G, FEERE, MhEEKAERR ChT R #f—EKR? O

HRTFaR, A BN, ARG S, RESHAMEMNL T, CRERA RN EAmE

P EB: N AER? | O AT (FREAIE A ZIREEIER)) [ VRANIE associate fJHN 57 ?
| IRAERE LS T XXX R H XXX g ng 2 /

B FRE: RATRMA case I 2018 & LIEFEIRBEE L ? BREHKM

fife:

1245 S HK=2018 A7 B I H+2018 4 75 2L ) S A

2.2018 FA7 i DM DR 268 (RIS R THUR I, BREEER-ATEDRD + -~ FHEHH GLT
TF HGRERRND 1 X B DA A5

HEX D M BEATRER: COFTEE REFEESSE SO NINE
e LMK B RRE T =R REGERIREE AT M E LR AFH aggressive
A BRREARES T EEARR il AR RANS  (WRAETIURIEE)

3.2018 = 75 B () A $=2018 ELART AT 75 BRI Al [ 4w E IR 15 45 ]
DL 2003 SN S ITE 03 A5 1 Ly A 2 75 BT 18 AF B i (16 H

it 22 51 3R

03 (1 S H=2003 ¥ T EE (BREREED IR THUKI, BRERGI-AFEDIH) + —Fhantt CLT7 —F

HH;
~
=
H
P
=
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Pifty #S R 1 X B A (5 A

U BIX B A IRR AR T RTE

SRR L IS EREREA ORISR B TEE
METEBE L IS FEEEE O R D !

KIS A KB
Skhr b 2008 458 45 w] LA A s R A 5 8 R AR L 2018 ST A

4. PR H AT RS SRR RDETHA?
BT 2SR 03 FELLRTHI A A1 03 4F LS I i #5275 2 5 H ik

5. MR G VR REATH 03 #ELLATAT 03 4 LUA M i d—231 71~

case closed

BEEREE: ATV T IR R B I AR I AR ZE M AR DA A 8
RIGER ZHSUME AEE TR REHE T

PR WU LEK il 2R Hen? E AR RN 2 MCK? AN NIRGE C2 8 1 IS T miyeng, e
PRAAE 1l I

A~~~

3.1.5 2019 & #H pretalk+ZE—FPE A case 7+ F

ARG T B e BBS, RAGIE: 2018 4F 11 H 22 H

Hihik:  http://bbs.yingjiesheng.com/thread-2182535-1-1.html

LEK ;2 H 2 — NE R A TR, BRKEES) offer, (HHIIFEA R IRL, SRR E, Wk La] LT
IFa], & FERE

Pretalk: Zi IR, AR5 market sizing 055, il % /b ikt

B —% casel s&—{ manager [HIM¥: FCHF—wE ), WIRIEN TR N A &R &, case 2 — market
entry [A)/@, /1% mock i case & e A iR EL, (HIERF RN, BAETESS, RESFHELS%S]
case, AGEAHINFERIX—FE NS REL, HLT 1 RIS T WL T4t mib e =, hEp R
A& mock B/~ case, BB IMAFE

#
[ee)
b=l
B
«
b=l
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%%t case2: L HBEANH, 0T FsL2], WA K% behavior [0/, case ;& market entry, —ANEANIERAE
JTEHENFE T ASKRLCNRI LS — A case I HE BRI H: T ...

T HIX IR T, A RIX LR I0Re H B3 2 JF I X
mock case KEZE T ...

[Fi5— N yjs, HAEH CREER X offer:)

3.1.6 2019.11.12 3| A3k offer F EHZ

ASCIE KT Nk BBS, AWM 2018 4F 11 H 21 H

Hiutik:  http://bbs.yingjiesheng.com/thread-2182104-1-1.html

M 10.17pretalk £ 11.10par [fi K2 =8 2 i) FA B —E—% 11.12 3] hr #1613k offer 85 A7
T HARJUAN R offer ] 21 B ANRE G S0 A ERA IR RS 2024 REAT —J@m UREHR B S A
i (R BT AR T3 ZEA S T IRIGRE ) ~

PIHIEAZ: 10.13 CFuttt 14 S 8OER 7 —K 2333)

pretalk CE R _Enf 1st round) : 10.17 phone interview hr &5 — RKFTHLIGEZIH %4 behavior i)l E 5
HIAN AR5 mkt sizing KMERR H 2 LA — i & 55 =FANFE = H—A> revenue (ZHTEH NS Zid T

& [F—> case) ~

2nd round 1st session: 10.27 phone interview X BG4 tips Hsdd— 5T 56 5 B FUIRSER SR E B (4 RE
BRIMFET) BAEFTRESE w1 A BMRES TR 1t — BAES hr 4 (HH SR 2 H dik time slot 251
WL ek RER AR DR ANAE Bifg BrPLE RIS 28 Kk TR hr 28514 1 10 RIGHIN ] A4
M 2 T case P& XIFUEAER 2333 X —#3RiE 3 1) /2 95 behavior+ 713 case case /& —-> market entry
2R ARG IE I T — L) AT

2nd round 2nd session: 10.31 CiXik=£2FE 1Al 9% behavior+ H13C case behavior [a1 £ 1 [ & /NHIH H
CUBOGER R 7 Bt H AR B RR 21 HAA RV 5K AN/ MEZE AR nice MBI ~case &Zjf 2 amEN A
JaFEARWAE R T A framework B AR ZIE M T WES T R lek LR AT I B FIHESE B AR AR R
AR 54 humble & helpful ()30t~

final-round: 11.10 CRedh & 7 _Bifg hr WG RIFHTCIR TANEZS) —% principal —%¢ partner J&aiix B E & F
AN AHE ~ R )3 (I R AT A 2580 case #RATIE RS AR E —37 0/ NMEENESE iiF 032 partner FBid
challenge [ L T (REIAIE)  PECHERZFRUERT 15min behavior+40min case+5min /7] behavior iX 4 7]
frbeAscam T HARE 5 emmmmm &% &I ATHE S MR 2. CHLan BRSSPy ial 7 Rl D case (1915
—ANEARIE R T AT A T mkt sizing+FEA framework #5%2 (which means B 7)) H—ANEH

S Ji A2 SR BRI http://maww.yingjiesheng.com ¥ 9
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FERMRAD ARRERMEEKA H—H7E (REM) challenge HI&FEEE Holn A48 78 720 LR 24t
AEER FEABARNIZE AT W5 T ORISR A B AT FH == EZ 2] T lek S EEES) T
TEAE R

ZERGHER: 11,12 par SRR AR ROV —45 T HE BRI !

LR P oy Ay B nT DL B RIS AN 7 10 1R 5% 0 A AT 5k target school +2<[H g5 A [ il ia L Bk~

3.1.7 2019 FE#F M pretalk 2] final round

AR KT Nk BBS, A ] 2018 4 11 7 20 H

Huhik:  http://bbs.yingjiesheng.com/thread-2181787-1-1.html

M pretalk #| final round BNt fEE—NH, SREEGR T RE—HHN, — /N EUE] HR A&, Bl
RN T waitliste Ry —NHR AR, oK AT EE ) A& A !

Pretalk (10min) : 47 NI (FL30) F1 market sizing (3£30) , &7 —F Lgiif £/ 4718w

— )5 2nd round, —3LEWg, #EAT NI +case FIE A
#—3¥ (35min) : senior manager [, KRIERA, #ACHFCE TR, ERERECNERNDA, 45iRE
BN case

case Y& — KR 25 A F BRI A i), mkt entry + pricing

3% (35min) : consultant Y, AT 15 2 BfRAT NI (30, 1 TAHRSEI 4. 47k analytical skills
e

case JXilde—AE1Te 1 — FAME EE LG VAR h [E T 3R A VR AR I 255 R [, R
il 7 —ANMIBE 2 1) pricing

i 7 Wi final round, 2P

—3% (40min) : partner [Hff), FEEAITAMER, &EARN why consulting. why LEK. 522738 25k ki |

LEK A2 sk )it 19 consulting firm B 5, JEI T — F RS IR A TAEZ G (IFSHEHETT O ie)
case LI H OEEEFE—F L@, MEEM AHhE] B #i, fhil Revenue, HH T

15min

%3 (45min) : consultant [, 15min AT N, HIRAH. L&), career plan, Jft4 M TR
RAsH s

case HUEI, VRIS [E 25 AE th [F iR FE R R, R oRIE M 7 — > CHTZ51 mkt sizing

BUIAA T#B BE =2 o) offer~ i i !

3
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3.1.8 2019 full-time pretalk £

AR R TN BBS, KATMFA]: 2018 4 10 H 22 H

Hutik:  http://bbs.yingjiesheng.com/thread-2169821-1-1.html

ARNIHSE, O RHRERENL~

416 0k, R AR AL, mini case A&l E i pet food T 17 ) A4

3.1.9 2019 fulltime pretalk

AR R TR JmAE BBS, RAARTE: 2018 410 A 21 H
Hidik:  http://bbs.yingjiesheng.com/thread-2169249-1-1.html
17 5 pretalk, — 9 AZEWFEIEZ BT 205 PR FT ISk T .

YL, BREGEURIENS, BaIRNA, FiA case, EAH MM .
case: fhitdbmifES HrEY Chint: =M<k, —4MNH, —F, =8)
FAL T4 5bn rmb,  EEGEAR SRR S

RA TSR AN A

3.1.10 FHEEHIPH pretalk THZ ¥ office

AL TR JEA: BBS, KAnA]: 2018 410 H 19 H
Hidik:  http://bbs.yingjiesheng.com/thread-2168804-1-1.html
HEEZ1T 10 H 19 H AU, HEiESERT 7 847K

pretalk 734 behavioral questions F1—-~ mini case

behavioral: HIXNA, &EXTBIRANAT RN T A/ AE

mini case: L{Eﬁ%&'\w, A i AR T T B A A B (i 2 AT #R A% RE) 58 case RAE T
Kk 4 3%,

pretalk &S3L4E T 10 708, HAEZ —ANS4, raFE£2FEA, JEEER. AR nice, /5 you did well in
cracking the case, ibFZ ~—5i@ %,

S Ji A2 SR BRI http://maww.yingjiesheng.com 011 T 3k 31 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2169821-1-1.html
http://bbs.yingjiesheng.com/thread-2169249-1-1.html
http://bbs.yingjiesheng.com/thread-2168804-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

3.1.11 2018 &4 pretalk T& (L)

ASCIE KT N e BBS, AT [A]: 2018 4 10 H 18 [

Huhik:  http://bbs.yingjiesheng.com/thread-2168385-1-1.html

#ic 3 — FNINISS R pretalk, A5 B2 5 H Y[R 27 5 B #

FeM—B HERN A,

SRR mini case, WA — X B AZOEBINEAREF ZHLHF—KE, A B 2020 4 GFKFEMR) &
ZJEHETIARON, §iREUR R E AT, AR

BE RS, WY 100M £ot, REBNMTIL BRI AR, R4 HEH.

BN I REFRSE 12min, tHAFIESS RSB AFE...

3.1.12 l.e.k insight manager MR

ARG R TR BBS, KATMSIE: 2018 429 H 17 [

Hbhk:  http://bbs.yingjiesheng.com/thread-2162880-1-1.html

WA, AN w4, THEIFEZ T, BEE N, hr 453847 17 HiE.

8 H 27 5T 1%, 7F Le.k Ly office IXiAfi 714> case, 4K M-tk case it 17, 29 73T B Tk,
9 H 7 SHIMA partners #E4T T, — PNEEAM—AHEN, AR E R nice, 1n 7 IREIAEMETT,
At AEFEE R, 2 T EXANIRM. ANE—, k] 3rd round [FIE %

9 H 12 HEM=MK t, miEf. mAEAELE, 2ZME nice MEREAN, W 7THRMBZ HE, GFHHTIE,
PIXANERALIERAE, XFASRITHRI . A pIm e, T E R & g = .

HTARR, SRE—, BEWREUEMEIE, OB SH0. AEEREA e R offer. BN B BB IE AT L,
M E WA . IERRCA SR, AHIEES 3rd round 2 5 2 AHEERE?  Hrek!

3.2 ¥ &Y 2017-2018 @A

3.2.1 2018 summer pretalk HZ

AR TR mA BBS, KAl (E]: 2018 -4 H 2 H
Hudik:  http://bbs.yingjiesheng.com/thread-2146966-1-1.html

JEL 7S v A R P 1038 %0 5 — R b4 pretalk
BT HIOET 2o HIA4H why consulting? choose a internship that influence you most and tell me what's
your role in it. 55 —NiX AN S 3] [ a) R S0 1 AR B B HE A8 I

3
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mini case £ /b atm

W B EA R BN — e RE—EHR ARE/atm S NEE ARG FEIRARIRE 5%
Mg AN*H atm LR /atm A AR5 AMIRTTFIRM K 2 52T H U E (B2 i Az E 4 E
TEARRE SRS AR IR RR T — T BJEMh 7 — A 10k JERM EA T — bR 7k

ANHITE E O REARET pretalk B LB DS LSRR LR LR 0B NG I AREGE 5 AT

3.2.2 LEK 2018 Summer Pretalk £

ASCIFR T N e BBS, KA A 2018 43 H 31 H

Hiuhik:  http://bbs.yingjiesheng.com/thread-2146882-1-1.html

Fmtoaed k—FHEZ 7T, RRE second round T, 5 FHZLHE rp~

Why LEK

CV EEESTAT LI H AH % 7]

AT AR BRIT S R

Mini Case: 3 781 15 15 A FE AR AT kA 3 Aok 21K (Revenue, Profit, # of viewers...) , fREAE

I E & —ME Ly, AR nice, T 7 OREEHPU 82~

3.2.3 LEK #MAWE offer

AR TR EA BBS, KATHSE: 2017 4512 H 11 H
Hidik:  http://bbs.yingjiesheng.com/thread-2136925-1-1.html
BRI T LEK ANA 53 offer, RiBIE S — FHZ.

pretalk: =4r#h, #3C, Kl 1 hobby (A[HER A2 FMERT LA mini case)

—Ii: 90 3%k, Pi%: back to back case interview, —1—3%

- Casel: market sizing, 1 [E & t-4442 —F /84 &

- Case2: pricing, &/ —FXA Ly, WK —FbUme, WiHE 2019 4 BT, mafrE s, Samm Eg
ARG MPUEY, HFHANAKPURAWRITEAE 19 544 B, (A case IR ZBEHif— & H &
Y EAEFEE RSO A A, k2 substitute B

. 90 4%k, Pi%t back to back case interview, 4z

- Casel: Sales drop, &/ & —FHEREIF RIS, ZEETPERAER N, QMERZ iR e E
—HIZFEK, HEANTHRAEEEK, WS TEMERET A, Baffd. 6 FRE S NIZBTERERE
X b, BAMTSHGEELEN, HE HH copy Hoftmas & il A )

- Case2: K/E—FKMNERBGEEENERR S A A, A EE R Es MR, ZaMd RlEE g R
B BT E AT LRIRRIBR N R AC G, TR ik ik — .

3
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Hiriz !

— Bk TE
WHIE F: TEAM, —4RM0 RA W TAELLK, THlsEIaRn

1EZ (AR

1) LEK E 2 ik BT AR EE A 7], BREEAS interviewer AZEAESR, #2IN5R" DL w2 A X AR A i T4
“ARE . BN R X ERE A R R R TR 5K, B INER A S A m R TR, (ER IR R =
— N MD %R =AY LEK AR eta, —7& humble, —J& research, =j2& perfectionism, %53 EAMIRIR .
2)Behaviour question #f i) fI 1R Bl 14, &7 S A0 Rk vl BA T, 48R — € 29k i) why LEK? why consulting? career plan?
T EL G X RS B WA SR 4060 i N4 701X 28 ) {1 4% challenge, ) LR EI BN B 3%, ASAIfE, HIESS
IR ARE, BT E X 28 A j i H A &8 T FE R & X .

3) HAthfr) Tips JFR ST BN 7 450918 47 7, Lkt be communicatable, be confident. £ 25! Fft—A>
WAEWIRH b 451 LEK case interview “K4x ( #§4%: https://pan.baidu.com/s/1gX01jgo ##4: bhey)

AN IEZ A

D AEF B — S I N e, SEME, &M%, MGt case M2 KA R THRE., £
ATEAMIYY R AR I G, N ERERE R R R T — R e i — AN PR T R AR SR
TS B2 L™ i A U i B T R, S AE i B 1R helpful, 1k N2 BixXFhi diss ()& e G iG
M.

2) HJa— case [ MD T, EHERZER— case. RIIEMLEH case J5, MD BG4, it
W] T At LEK N KHI=AMF5, MD 43 F TIR AR A, humble,research,perfectionism, %85 X i T LEK 1304k,
Wr e JEBERTE T, O AR JE FEAX = AN AN Al A2 £ 150 5 P MR M G ¢ 14 o ™ DR AR X A2 e e AR P 2 ] R R A
MAZAEE R T IR PR AR A, AT AR, M B AR A K DB E) 12 5

3) B3 case MAJIRD, SHEAMMNALR, KEEERE . AEREZRANOE, BELRIOLEE. EH
B RE A, R RN Y case, tHELE IR E HI4E structure, BIfE—JF4R ) structure %4 cover %
SR, BRI E S B G E R et ta RS (EAEHEEAE panic, INEACH, HRE S
BRI .

3.2.4 LEK KH#EHX offer

KRR T Bt BBS, KATMFA]l: 2017 412 H 31 H

Hbhk:  http://bbs.yingjiesheng.com/thread-2140572-1-1.html

10.4 S7EE M IR HIE 10.18 53] Online Test

11.2 S0 ®) HR GG, BEEWSEE, W7 3 2080 5¢ T hobby 15 &3 5 £ 1 55 — %0 1 v 1 i il [A]

WK first round 55— Associate consultant #E47 B iE TR, 40 7%

BT 15 3-4P 38R 7 3,4 /) behavior based questions (A4, HZ 1 LEK, HH4 TAEZ T, Mz

3
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C X NE Y

Ji 25 438 A Sl case.case B H & # Bli— AN SR A B HE A& 75 I S B ) FL 2 ) dIAE AL . TR § follow up

questions f: MFLY factor FE 2, M4 ? Wi benchmark 173 d i HAM IR SR A ], QT 7521 i 75 A58

AL, HE T M E RS 5 1) market sizing

VUK 5 13E47 first round (125 — /AN HEE AR, HRE 2& — 4> consultant, 45 738 . —FEIRE R, 15 4080 1 9515 behavior

based questions (FEE [ [ [n] & AR LT &)

30 4340 case [FFEHIRTC, RFEAAFFMEMK, pricing strategy. R i BR A& TR

EHAGEE, REREEE, WAfFEEE . RRESMHERYE, s X E BT E, W iRE
HR MM AT, TR T2 challenge R ZE. AR, Uit B O @A .

—E W5 final round, PEMMIHIX, back to back

% —/~ & Senior manager, FEH 0. HE FESIRE, BA behavior 1)1 8. case J& X Tff i MedTech

A sales NIE BRI . MR 445 % A 7 2% consolidate #-45 (45 agent. 2R JE 45041 7 R — agent

] risks

N2 Partner, &35, W T 25 4381 behavior based questions. iCZIRZI) n) 2 %} associate B 5t )
TH#. case &M% )11% expand upward it expand downward (15, BiZE BRI &K, IR AR

A REIZERRENG, FONREE N EARFATI S S A Rk, RO Raiffre i B A ReH A =N profit.
(FRILAE 545 expand upward L4 make sense, [K2Ae AT LAMARAS b fif ok S5 A s Ml & A e e ko)

11.21 S 3| partner (G, 457 offer

LEK ATl B B AR A R, e il B i #IE nice. 534h, LEK ) package ANV

Y— FHEERYE 5

EAEN, business+STEM ()75 5

FRAG A B IVY IR Sy, SEoI#RAEE, WA RARR, S (i —4 2 healthcare A ¢/
LEK 7£ =7 ) 7 T i g 3, MG 2T healthcare &) 52 31 # B R IREX A I BN 2

i R FHE ] H X offer!

3.2.5 LEK *MBH R 72 KRBk offer

AR TR JmAE BBS, RAARE: 2017 412 H 8 H
Hidik:  http://bbs.yingjiesheng.com/thread-2136318-1-1.html
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it LEK IR KRR Ok e, o ALK offer, (HRAMLE] LEK WG, HAl o4 se & m,
BRBIRE T

LA B B pretalk

WY EOAMERI R, pretalk A8, w2 — ) hobby HUSESCHIIET, ANEI o0 B TR), 5 0T Ui /2 i 3]
SR EVEAR), DA RPEERIZTE T, THREE.

2. R — Tl
FERI H AT AAE LI, LEK HR FEEM O 2 HE 7 agm, —%—f. IEX case HXZHi# CV based
questions .

D Ak L TH 251 market entry [¥) case. £:% | case, WfEE T EMK, FLEYARBTLAR) &, TH
RE a5 REME, W sE B ScEp i 2R 5 X Lo R AIME B . BN, 7£7% &3 penetration rate i iz, (i
AL, WFEREE B, RIS, BN RN, BRI L KUk, R TEgRb 3, 17
MR L8, Bain). T TR, wfRREcRaE 2 R, R T B Qi O

2) FECTHR: TR A, FELRERE QT H &ML 2Pk . XA E 25 BRI EE
5, ELIRHI R B EATIRYZ . M IHIRIGE ORI, EORUA SR AR, (AT AEE G 8 KMt 5 5
&, BIGEEERET T K.

3) BRERGE: Rif. Bl E A IR nice FEREA .

N - ]

RO HR GG, BAIEE KA BTN, RERE SRR A S %, HEEARREHES, 453 HR JJ BELRE
BH T AR . (BRERNBLIZ M, b TR, B3R T 2R A 1R A RAE IR A A A S

e, —gE—rh,

1) PmiR: case &5 T# % %% backwards integration i & expand into downstream industry. case —
K, FEBATEEE structure, HEHEHIAE challenge T4 Z& market size, K N#EE—A> value chain ).

PR A C framework machine & PER R BI. 5K, 744 competition environment B (%, T X} case
WA B Z FEA ) common sense, X challenge HIIRJGSE, JGRAFEMIIE T — M. A case WA E 5,

(ERSNITRAWERIOIEIE <Y - S oY) k=3 (r3 e A PN T

2) F3CiA: market entry 88, XA LI, IAIZS HY recommendation. THIE B E IR EA, X
TR

3) MRS BRI AN E RAZAE par, BOCEH nice IXAME LB AR IE IS, HARSL, AR
FEE ok, LEK 2 H AT i E i A Rl G RBGE R IF AR 1. A8, HARE.

e, WBIK offer. MAEKMMEL CXAMEAEZELE TigEmE) , SLRKESIH OO offer. Hid:
TR .

3.2.6 LEK 2018 #k{B& &

AR R TR JmAE BBS, RARE: 2017 412 H 26 H
Hhlik:  http://bbs.yingjiesheng.com/thread-2140032-1-1.html

S REE] br i1, BURGPTHAE wi BL TS RAR R .

B 11.23 HIR AR H T, 5 7 P ADZESCH mini case. RJEHEE—E—4 round. E#| 12.13 5 & &5 —
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%, back to back [fit 7 P4 case. I AATE Lilg, L2 video conference. final 58/& iR —M, #H—
B RAPIRESEEL . wiai s e R T .

4EWE D yis B AN 3] offer, 1M H. final case i&ERIL — i —FE it ot 454K Lo BN ..

RE) I KRR A A 4 I i3 22 31 1) offer 50 (78 1) final B 2 AAEIAEL AT A 7 @@ HAKIEAAH Arej
offer 47 T FH A 3K...

TEJI e yis LHIPAIELRE, fER offer nE !

PS: it EIZ— FHAMELH) case...

1. mini case: EBEATT

2. PD-1 Zi¥5E i

3. BRI R N FE—2 8 I i i

4, Bl | A EREE A R R

5. 4:f% market sizing— 4t 5t £ /b k1
6. AefH7T ...

3.2.7 3 43%F H i@ hobby H pretalk

AR KT Nk BBS, AT ] 2017 4 11 H 22 H

Hiuhik:  http://bbs.yingjiesheng.com/thread-2131620-1-1.html

B 10 AW T LEK, 3z B/ MAAE#E YR pretalk mImt 3 ®], L application system 7 1~ & IL#TE
T, SRASRIET LEK B! 22 EE S TR A Bk, BRI 7 =08, R T —ANn R,
it & Hobby? W ERFRAE 1035 21 Pretalk FARIRAS—HEMT 2 AR i) A — RS DL /MK A 2

a7 AT AR B NEIE AT A RGBS AR R S, MR S IS RS T R, PTEADONEE TR
D /MK A TT LA AR — ki Ay S

RPAE Gy, i BRFHWSRA A

3.2.8 2018 phone interview

AR TN JmAE BBS, KAmKTE: 2017 4F 12 H 5 H
Hidik:  http://bbs.yingjiesheng.com/thread-2135415-1-1.html
RO IEERZE lek~

FERCET M _ERZ IR AU R T A BT RIS, S ABCH 7 DORTER TS, KB lek (1) pretalk. A
BR K HI#Z hobby, 1R IH T —> market sizing M 734t 17—l 3T 7] 52451

Jb3iXi2 final week 55— R FEKR LIS T lek & KHIZ —% phone case interview fJi5iE, Z£I7E 14K
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. o o BT % case book 5k E] T FigERHEIE, 5% feedback KOk, GG N TN E T RITH BRI, B
2k,

bR ERMAIRNAE, AJEH T —F why lek, 25 T BESRAE consulting, A4 Z HiEA fid consulting
52>, RN feedback AR, PN 4484 consulting 1125 7 20 Fb 22 Ja#% 4TI, EE3Hrm 7 @, ARG
FEFHE.

Z JaHEN case, case JFiE4eH X, tHREFTEITH— case, AEXFEIT AR T I ERIZiESLE ba 1
Wr 7 =, ., X FR KRS, B2 ME S, M)A — assumption #5< ER e fRRE, Ak
1R nice #J 2 interviewer it &£ guide /RE IR 7 17

BRI TS RS, 5 Je VA IR TRl e R, At st 1 3RA1T case MUAEIX 2 Wi 1 HLTE, JEB0A RAT B Ul — P R e !

RUF i !

3.2.9 L.E.K 2018 phone interview

ASCFER TR JmA BBS, KAmRTH: 2017 411 H 9 H

Hidik:  http://bbs.yingjiesheng.com/thread-2127217-1-1.html

IR HR HIH U FZ) 24K N4 phone interview, [ R ZERIEAS B A2 T 58 — K, HR i H [ 40min,
2> case

ZY5E I L 7 OORE 10min BIIEFTOR T, 22— S IR IR SRARET I 44

Je & KMk 10min 1) behavior questions in English, A HILA4H, ] 17 5T — 4 & 1 5 ) (1) in] UL A B SMSm& r,
A R AT S A K, Nz 7R vl f 0 i 22 75 LR TH B IR S A

SRIGEEHEN case Fh1Mi, in Chinese, &5t A& full case, #&—NF market sizing 1) mini case. 1 5/&—/N ¥
BT BN E T, WMTEEEREE. YEMELRZ JHikil market sizing, B S 0HMERBEER @, Hhin
UrRT 75 23X AN H5 7B A A 52 B R 75 2225 FE TR EE [R5, 38 1) R B 22 1 LB VR, (R 3R 15 R 0T U
OMRREAR S WA 15 B — AN solid FIMB et AT 1, 1 LB interviewer ANRGF, fEREMA LKA RES
HEilHh 2 lead &, #EBhIL smoothly go through the case, AN FEE AR A USRI . 55 ) 3R 18 ) 73
1E T L S A A why LEK, W 7220 A m AR T

AN EIET S 3 RS HR HiE, 24K TR A SEEREA LB RGeS L FT . Xk
LTI FH X freestyle, all in Chinese, Wil 7 — /N )Lz G, EEW 7k —B S 8l 7447k, W T1R%Z
KT REAMTNIBEF AR, 5] 8 —AN 8 mini case. i858 2 50 F6 L6 a], interviewer S Ja) ik HL
TR A4, SRIEHREE 12 AR H T 55— mini case. BN TR R A5 7R AT B A8 B TEATIL A,
interviewer 3= 7 —U A, BOREZ . A — MRt 2 A =S A TR 2R solid (1), AT
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T ie] 1) 1] BUR BE B AR B # candidate /& A2 LA IFE SCHAE 1 F— Tk 8185 Il A IR 2 AN 2 A8
T A REA5 3 convincing 1 S

AR R I HARIIFEIR enjoyable 1 H. interviewer NAREF, B H R 1A 5 AR KAS FRAR B /K. 7522 yjs Hnfill
fefp 5 IR 2 office F2F 21 JLIR NS~

3.2.10 LEK 11.4 S HiEH IR

ASCFE R TR |4 BBS, KATKTE: 2017 4F 11 H 10 H
HbJik:  http://bbs.yingjiesheng.com/thread-2127522-1-1.html

SRR HLE (0 — AN EF, AJR nice, 1 T WHY LEK WHY CONSULTING, DO YOU HAVE PROBLEMS WORKING IN
HEALTHCARE SECTOR? CASE J&—/MIhfig okl MARKET ENTRY 48 P 1 56 4 7 45+ 4 16181, 22 vl 46 43 AT
BEHAVIROL 4% MiEF SR . CASE iR — M, WABRET 2%, DNESERGRA AR, e
R H TA ENTER FFE g4t . XA R4 @R A5 LR, B ix AN Bl U R A EAR . PR
R I EN S AN H s T

A MR EER LEK —/NMEGHTEE AR, IR, yjs KAMM!

3.2.11 XEIIE (L) HE R 7 & B BT IR

AR TR JmA: BBS, KAmKTE: 2017 47 H 25 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109108-1-1.html

L.E.K s i i il A bt b

USRS T UG A I 22 EORIA 17— Nkl i 9t A B E R E TAE A B e s
I

S T 1) )« A I AR R 5 BRAKIHIT [ 5 55 YR )20 28 9106 PP s 25 b D — 2% i SR (R i 3 B A2 38 ) s market
sizing 1] f)2 AR AR08 26 0[] LA HE SR )

SILHTEI AR 20 738F

R SR TR

7] f5 3L ] PAY PR — 25 AT R R BT [
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3.2.12 Associate HRRIE

ASCFE R TR |4 BBS, KATKE: 2017 47 H 25 H
HbJik:  http://bbs.yingjiesheng.com/thread-2109109-1-1.html

AHERE IR B TR TR

TR e 2 A g AR S 2, HR T, case interview 1 partner interview #EH7E = K58 k. H— KIER
2P HR T, FEAWME TN, 4Mn—"/0 case, FIMNEET], POERIIZHETHTRE ), 0I5 20 kS
T K[ case i, M1 case, AFEIMEHIAE, back to back. HiFi%ftid case [, NENELMEEAERE, Wridg
#R partner §il. A E #R1R nice, {HTE case M FEF oL 5 challenge, 75 BAMLF 78 70 114

) P 5 RS H 2 D RS
EARIEAND, B, MUHIH SR

3.2.13 SEAHZ

AR TR JmAE BBS, KAGESEl: 2017 4F7 H 25 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109110-1-1.html

S AR RLE LS, AN B K S AR R EE IR R AR .

AR nice.

T2 B ) B RPN AR A S 1n)

Eh iR A2 061 excel K%L,

WU EREAE, # A AR 77 N E SRS AT S8 R

Z kA A AR A RESR, — A RER LK.

TG R AFRAT LA, b2 KR — AR 17 BEARFE AT case MG ML, SR IR B4 R ALe 4 .
AR XA

3.3 EY 2016 @A

3.3.1 12.7 Y& 3| offer

AR TR JmAE BBS, KAmKTE: 2016 4F 12 H 7 H
Hudik:  http://bbs.yingjiesheng.com/thread-2083612-1-1.html

HAEYR: BEAR+4 L
R g+ par M
BARIERGE: HAE KPR E, W AU

H DY I73 T A A S 22 P S
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1) Pre-talk (Behaviour 53¢, Case H130)
- Behaviour: HE&EANY + A4 consulting + X consulting (AR + MfF4 LEK + FAd A EY kI
- Case: fli%— il 2508 &) Fo Mg i) s 25916 market size, XA 24 Wifal 76 = P9 4T FE 8 1T 3%

2) 4 2nd-round interviews (one from consultant, one from manager) (Behaviour 323, Case #13)

- Similar behaviour questions as pre-talk

- Cases: H—A: R ZERIA] 1850 4, MEA— ML, Wi EEEE: 4 — K24k growth
strategy & competitor response

3) —A~Par i (X par &SI, JakAMiE: P) (&R0
- Behaviour: & 7 —i&f# I, R AMS ARG RIS AZ
- Case: —ZFKFE mumy7 = i A w R E I ARG = 5, NAZ5 EEMRLE ;s B4 4Lf% cannibalization

& TP, 1351 LEK SERK recruiting, i | offer

Tips: 1. Be logic and creative to make solid points - the most important thing to remember for consultants; 2. Be
the expert about yourself - know your motivation, past experiences, and how they contribute to your
achievements and future development; 3. Be confident and communicatable - there is no need to be panic as
you are selected for interviews because you are good enough, plus the interviewers are nice and helpful

Good luck!

3.3.2 1st round HZ

AR TR JimA: BBS, KAt a]: 2016 45 10 H 30 H
HbJik:  http://bbs.yingjiesheng.com/thread-2064978-1-1.html

R TR [ BBS
HREATGE, K& 15 8 E s
1. PR P in

2. MKT SIZING

3.3.3 LEK PRETALK jE##

AR R TR s BBS, KATHSHE: 2016 4 10 H 17 H
HhJik:  http://bbs.yingjiesheng.com/thread-2060085-1-1.html

WERE pretalk st AIEM ZAA T4 1, RIWAKE . REDWETHAN.

—it %, mAEERAILARNS, BEEERSRER.

W ITURRE IR A WG, Ml rT e 2 AR JRAE nielsen (s 2221, (HARIRJE RUTZ P % 78 4Bkl 1 Je /R #k
==th M s

JERIEH T, At AER LEK FH SR AR JE K

BRJEH T A case, FIRERIN—ITURI case PO AURIE, JEkibd iRy L2 AN,

P FEALL T ASE T RS, WA ZBERE SN case, BZBIZHIRE. - .
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KK ERE I OFFER! !

3.34 4SRWAT LEK offer

ASCFE R TR |4 BBS, KAGKE: 2016 4F 4 H 12 H
HbJik:  http://bbs.yingjiesheng.com/thread-2038552-1-1.html

BT JE FH T AN H I TR], RI&A oy 2 R T4
pretalk: —/MH1[E manager [fif¥), FEZ N behavior, FARZENAE, TAET —4F. IAHIRE NSRRI TIEELT
PLEE R, b, AJER T — F AR R AR

1st round: KAHE 10 43%h behavior+—> case25 Z734f, PST, [ —ANEGN & K 2553t H i g —
% blabla, —AN3EE AR, AIR nice

2nd round: —> case, marketentry, —/~EFEHESE L1 blabla, — AN E AN, JOERLE, —IFUHFTRIELL
FEAEEN, BB GRS, AT

T —ANEY T A case, MiZibse)E T 4. —4> local airline company R %5, 3K
M4 T business situation f% & 2 M&A, —/N4RE AT
223K HR HR AR MR A A IR AR written test, ki3 OK, fhif FE i ok — 43 6 Fik3k 20 2 8hiioe. PEL
Bz, Ak, 10 MER, BE bR,

LT Z A RIS T — 8, NAZSZ A K

final round: par [fi, ZrPIRIAIFEAS pare 25— par A, ZMEN, AJEH nice, behavior iMf3HA %, i
7=~/ case, B EAIGE SR, B EIZERE let's make it £/ 2 /0

%A par 2% office A, HEN, g3k TAERNIGE. ANHBELFR, &2 BQ+—1> case, %
St uber, [ 7MKL, mINLATREFEURON, KR 5%

L T =PUIK behavior 15 /> case, Nk fEH B LEK (19 N #BIR generous.

Jalif

R R 7 IR B o

=

3
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3.3.5 2016 LEK SH associate 3rd Round

AR TR JmAE BBS, KAmKTE: 2015 4F 11 H 30 H
HbJik:  http://bbs.yingjiesheng.com/thread-2014410-1-1.html

pretalk 5 T E T, =ARAEEZEHIER] T 3rd round, HETEARFES R, BEXZE/D, B R IR
AR T BRI E RIS lek, WX yis BIEl .
lek sh associate 3rd round

1. par, SMEN, BEHEHE, B

behavior: why lek why consulting (itfih pardon 7 5. 6 3% W e fih B HL 1 lek, A7)
mini case:

a. A% iR K ZE/ KL, I ARE RS revenue

b. *.F ticket revenue, fHiH —FH 2/

AHE, (HETEEE, KA, =IgrERSER T, REnRmE,

2. par, HEA, soso

behavior: /M4HE s i%E T N EIRG: WO AWM T LSBT pta, ANE—S G W BAR N — %,
R4, ik insight

mini case: — ML TAEFELIINY), WHEAAFRMELEE =7IMAR, E=AKRERE R, R
BEERE, HUHBAS .

PAEARDR, MAZSEUESR, REU 1. 20 3, Jfta... i Ji 7 /&2 R R 5, & — i

s a BRI T LA ) R

3R TORAEMARRRSE, HE NEARGE, AR O - H RUR AR I H], HRAGF S,
RER IR E, MRS TIRZEE, =R TIEEITHIE R A GBS AR AT

WJFIER ), yjs RAMHAEF AT, FEE T ! iELRIREEE L

3.3.6 2015-11-17 pretalk

ACJER TR a4 BBS, KAKE: 2015 4F 11 H 30 H
HhJik:  http://bbs.yingjiesheng.com/thread-2007236-1-1.html

[TEEY SR AL

HLEIG T 7-8 78Tk, Wri & — N E4h, Bl ERARN /R language skill and analytical skill.

FrUARI DI IR 7 — R 5, RERERR B — ISR SRE)L.

SR JE & —A case.

H ASRE| B WA ER, WA RZE O NEER .

RIS BOEH 3 FIER AT, B5A 20 B, 2Kk, . NS, Bl 20%, 50%, 30%, 4 HlfEfi 500
A, 200 A\, 100 A,

UL %I 80% MIMNTE/K E, IR FELL 2, R HRE URfth.

REES— I A case, EARTEE MK EUFE CAHEK, AHERRKMNHEANG. « o - o
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S B LEK 25 55— W2, ALirE AR H 5= 2141 offer.

3.3.7 LEK SH Pretalk

ASCFE R TR mA BBS, KAmRTE]: 2015 411 H 11 H
HbJik:  http://bbs.yingjiesheng.com/thread-2003690-1-1.html

M A — ki 4K N SH office pretalk.

A E & —ANE LEK i 7 7 FRaH, BA A0, REZE.

behavior 7] 7 personal interest. why not accounting but consulting. —/NZHI ELZRIZHTT, 16 4 A iF,
AERBEIREE . R — D AMERE case f1/) case, 3L, WIREWAFRIGEULARLE T2 KKK case #7295
e @HAL, BEiE UGS, HREEHE.

ZJa A A E, w7 —ANE, AR T .

A AT L ! X AR AR Ty, FRE offer!

3.3.8 LEK SH Pretalk

ASCFE R TR JmA BBS, KARTH]: 2015 411 H 6 H
Hidik:  http://bbs.yingjiesheng.com/thread-2000941-1-1.html

R T LEK (1) pre-talk & I3k RP

HRZ) T AR H =M1 A& 17+ 045

2 —A e BERRI A deif i

— 3R AR A ESLULRAE Bain Si )it 7E PwC S22] ASKERAT 4 implementable soultion, if DA — T 15 2
SRJG R FRARI AR, F IRl i 4 Aossociate 445 2: MBA 1R LEK

7] 3 % T3 1) hobbie
FAUB I drama TG Bk 42k 1R challenging R y3RZ il properly interpret my emotion and thought
bla bla bla.

R i 0] ]

1. May I have your name please? (R iR A H LA BIT)

2. Are you an Associate? Consultant? (No, b A&, OMG fih /2 iENg ? )

3. Are your HR staff? (dhth A2, FRibZEN? 2 2 IEN %, AHELER partner AU fiiE S WA
iZ)

4. May I know about the responsibilities for an entry-level Associate should expect? Who should I report to? (it
FORAREII T, ... A AF MBI . 4313 A4 2% report to a project team bla bla bla,

U2 K46

5. I know LEK is famous for the work-life balance? How the firm do to ensure that? (i /R ASEFR 1) 78, LZ 7E
TR KA LR "E lance, THE 1) work-life "bel" lance? F&[n yes , #RJ5 (5] /4 7] does have policy to ensure that.
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but due to confidentiality. I can't tell more"

A RKAEFN consultant HikyR AR 2 REE T 2 Fe B IS ? AT B TR LZ hold AME ) wired B s A4 48
g

BT CATHRR T A+ 4080 3% market-sizing

OMG #i#E LATEIRAE market-sizing 45 LZ %<t T

o 5 N

LZ {HR KM RP %

BNE. XRIKRRESEK

4.1 L.E.K. Consulting 2012 Campus Recruitment H%

AR R R4 BBS, &AM E]: 2011 4F 12 H 30 H
Hhdik:  http://bbs.yingjiesheng.com/thread-1132957-1-1.html
Pre-Talk

Partl: Summary

R TSCCEIFGI R N AN BT, BORIOCRR . SRR A4 I 5 57, MBI AR SR A AT AT
LI PR et . I TR BR A 30min.

Part2: Consultant F2F Interview

Behavioral Questions-Self Introduction/Behavioral Questions(Internships&Campus Activities)

Casel-how RMB appreciation influence the profit of airline companies

Possible Answer for the Case

Profit=Revenue-Cost

Revenue Stream of Airline Companies: Passenger Revenue+ Freight Revenue+Other Revenue(advertisement)

Cost Structure of Airline Companies: Oil+landing/take off fee+assets depreciation+Operating Leasing+Others(Human
Resource)

If the RMB appreciate,

Revenue change: passenger revenue increase due to stronger buying power of RMB(people go abroad shoppoing or sth.)

Cost change: oil cost decrease, operating leasing decrease

N A SRR http://www.yingjiesheng.com 025 T4 31 W
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Generally, revenue of the airline companies based on RMB while cost based on foreign currency.

RMB appreciation lead to bigger profit of airline companies.

1st Round Interview

Partl: Managerl F2F Interview

Behavioral Questions-2#idt E[} G iR B FE /S ST 48 1

Casel-2010 £ [E Sz % 7 2 /Wi AL .

Possible Answer for the Case

BRBE 1. AL ASKBE Y BRI S o

8 2: HETFHEEANKEE 4 DA

B 3: ARFEN S HRIE P E R EE 28 338, o, HFllon, (Rl

BB 40 AN IO SR ESIAT AN R (K39 FEL R 24 T 78 ot SR ANAE 2010 48 FE S AL O R, IF LA AR R LAl
FLEH AEWNFEE N, 80%[MIE fE3, T 20%H 4 50%27E 2010 S &t AL, 5P 3 G HIM.

BBE 5: VLA AL AE T A 7 4

R E N T 1.3billion, FREEETH=A%0/4=325 million, =W AZKEE S 1/3, 4 108million 4>, - NEZLHIH .

S A WA M SN K EE:  108*0.8=86.4million

C2 A AL s N R BEE ) P AR E: - 86.4*3=260million 5

CLEIMA WS AL N SR AE 2010 SE Al & %5 260/7=37million

M A A A A SN K EE . 108*0.2=21million 4>

I AT VB i LA A TR AN SBE R FL AL 8 21*3=63million 5

e A A VAR FEAL KT TN SR AE 2010 4E B AL &5 4. 63*0.5=31million

AU ZKBE 2010 SEANHALE 4 37+31=68million &
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Case2-What factors you should take into your considerations if you want to invest in paper diaper industry in China.

Possible Answer for the Case

Current Market Size

Development Trend

Major players & Their maket shares

Potential Entrants

Possible Substitue

Part2: Manager2 F2F Interview

Behavioral Questions-Why Consulting/Talk about things you did in your last internship

~>

Casel- MM (HEGMPERNXAFAETLSRR) WPERTRERREL D7

Possible Answer for the Case

TR =R R X 28 i

PR SR B =R TR SR AL I [B) /4 A A AN )

IR 75 SIS R ) =300 35 75 SRR XA I K [ B2

DA SRS R H= 180 N B X S35 R N A4 P = D

B AE= RN X BRE

B 6 B TAERS )= TAE K% X8h &K

Final Round Interview

Partl: Par F2F Interview

Behavioral Questions-Ff L4 7 MV 2B AT (2RI EERA A IRE] T LEK EITIRIGE, EIF 2Tk, "5t
EIF) NN NELT

=
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Casel-fE Gt HIT I 40W, FUAAE . BT 25W, BA 100 76, 1AL SOT- i i AE Mk L

Part2: Manager3 F2F Interview

Behavioral Questions-Your greatest achievement in your last internship/ did you apply other Consulting Firms and what
about the results

Casel-UIRIXBIFRIEY), EA®RVE, HEZJaZ DENRA R EERRRE R

R
Tk PN 2 A AR SRS 2 I ik PA PP SCREAT o SESCIRIRE

H OB MAN A RIRERMBERLAE, S TER, ARMAA, #E3%,

4.2 Z K lekpretalk

AR KR TR mAE BBS, KAGK ] 2011 £ 11 H 9 H

Hudik:  http://bbs.yingjiesheng.com/thread-1024215-1-1.html

ANHIE S R ARG —K pretalk

2£3R 30mins < T M2 AL —AS summary A4 G HE % 1)

TR e Xt @ iR sk, SR T —AN5% T airline (1) profitability i r) #5, 33X w85 %2 ik B BE T4k 1 8 H
e,

F 534 revenue i cost f, P revenue F cost 73 A o FLEIARARA HEEEA, B A E UL, XA,
PREVFIEAF R M B K = AR R A4 2 IRV cost SKFE A headcount, g & 1 W MEE VRAS FITE ILAE AN A 2 B¢
2 FRULEE, WIS A IR Z G, IR A AN 2 — MTR R R, RULE, (H2FRHAFRERMmN 2R
NRAFUIR A F E RS profitability, ST INEFEHIMANT, airline TEX/MT N —EHEWKSIN—T7, A5
ULIE headcount J2& PK A 5 B AT A 22 1 1) FHAF 51 1 520

ARG, LEK THAE R nice, 2FIRIR, B, GG K i G B £ — MEFEA AU E] weak 1
i, it AR B BRI H— B feel supported,iX ik i i vk ik B E XX AN A ] T

W3 H SRS AR, D K, TAENRA K, FHEECENSREIENIXFEA A 4 H
o

KRR E SR T, kel i)iE Rl 3 Gk A 220, KHAER A 2!

PR KB

4.3 LEK &B PRETALK

AR KT N JmE BBS, KAl 2011 4 11 H 10 H
Hihk:  http://bbs.vingjiesheng.com/thread-1027104-1-1.html
ST B R B — R L AT, ANEE 2T S5 RS K LY. o« o o

2
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PRE-TALK P #B43,
10 3B i At
30 B ZE

MAE R NICE, A4 CHALLENGE fR[MRI% . in] 7 — T SE 2] i fS oA i #1, SRE M 7 —> MINI-CASE,
W £ 5 A [E 1) AIRLINE %05

M EEHEANE Ry (WAELEREID

R MUY, ERPSCE—F M A R E A M) 2 H R ROZE B R JIRIRE TS CATCH
POINTS N~

LZ AT T —3mmik, 267 10 7854, ZrReE,

Bk b EHFEZE L1 PWC [ PAR [fl, /£ PWC LZ AftiK 71, PAR [HIJEIRRE =i ) 7, =508, L
PRE- TALK ib4H. HEER 7M. « « o .

iR, RENESAE T, HFUHAE LEK {2,

4.4 XEHNENARNEH

BWREAENE, Al LEKHMAEAZ, M B eI k7T .

FLSEIR R R@E A G IRAARE T, WAL EPNL R ik B, B — BRI S r B 4E s U Zh iR
m, ABSZ I [RINURS 7 LA 1) & MR B 8, e isss. NMER&EAAEE. . .

e R LEK 48 T FXFPEAT A 354, BATASEIZK N pre-talk 1IHLSs, 8T RIB— T AU 1 0
o, RESFREELATRT . SHing, WHEE T T4

Jet ik, ST CPIAIPPI Y, ThClhiik, SAEHECERME. A, FEEABMIENIT. WEMZ—HE
e 152 PRI A o

Mi: 10 b, B HHINE, W,

I FRIHE A, bala%*&S$H*

B —A, i REEZETE, REERELAVEE, IR bala#@%&*#%&

fiJE ARt 20 R A A e B, ARRRMEE T — A

#RJ5 1] why consulting

ZJERIRHTR
SRJ5 B L kon e R . BRI SETE YL T TR R T
over

PS: MZIFTEIT Vault Guide to the Case Interview X A&+, &7 48 7t, &#, 30 oH
BNEIER S 2 /NeE T, T

45 XRYEAERNERBSES

XM O REDE, FEERERY. RKitt— NE%, KREAEME....

—HEREXRK LEK, tREME—-SINESMERNAT. 1026 RERWS TEA, BT A, MhITwHE
il 7 BUT NEVER MIND. Eiff<x —H SMILE FIEERENFAHEE, 5 H SS ¥ MS s 1) & RELE GG #
f#f¢] Boston rotation £)77, 4t ARE & REAIANAT]— 2 TAE 1% 2 0.

SLViES

[ — G EHES] T LEK 1) PRE TALK @1, F-A st 1, T2 iR HR Jb 51 PRETALK 2 A2 i#
HISET, GLORIA GHEH A T A A1, RIEIRIRBENIMFRRR S0 LEK, HEERAERNET —T, W7
TSEXAN;, RIEUTRERZ LTI NAEAN ATTRACTIVE,  ffaid&ibF 8 5 L 2aEEmk 0 PRE TALK. 0
LLYE s
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--11.08 J& £ H 0 PRETALK

—H =T, A GG, i —fiflith & ABC 4, 18 PP, MM NEBZAEH. 5 —Aip 2 WRITING
TEST % ®. HMERMEEH GG, WAEMRAL%, WA LKREIES EARES BN, RETEHER, T2
B e AAEIRVE T R ARG . A S0, REERETRIFE IV, T8k Tem ) L E
INA LR BU I 7 k. B G s T —Sese 328 )7, K77 GG Uil IMPRESSIVE, tAMIZA &% E . ENDING
QUESTION [ T &2 H GG — /N RAEE < A8 1 () PERSONAL QUESTION.

WRITING TEST, CEZXTHaEL R L HEM Lk 2800 M8, XA E51H GG & 545 T i 1a], FRAE|
20 srEEiib R, TR, ©F - NMPBRREHE S BRIEF SUMMARY T. BEHEWERE T, MEhOE
TP, RASLE EEIRSCT . ANYWAY, e 5RO R .

---11.14 W15 57 TG

GLORIA ZHAHFT RIS K, SME— B =— BT RFHE LN, HBiESF. TRAET FFEISHE, 4
R T, e A WAL —HAAL W T U0 T . WU PR B .

1115 SSAEEAE T, FTHIEE R T, W RS EHEE RS SE IR, A WAITINGLIST BT, A
I B R VAT A T, SEERRKE LMK T« JFERET —F, HIEST 5 —A HR, [ g
AR, AT LI B, (HUER R iR R —R, AT — NIRRT T, FrIEF
PREL{H PRESENTATION.

%0 5 %2, GLORIA GHIHFTHIE K3, Jbat OFFICE BLA T Bl LU, MRK B4 dit. T35
BT A, AR E I S B

11.16 — K F ek 17, BRI E, AAMENFTE L T, Y, RIABLEK CONSULTANT 47 HLih i ki
A TR, AR 1, FrPAiileE 7. B, O X — FEEIS .

T G HREE BIIX T, Pefefe, BHECT .-
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fyk: BEZRBUFETBIER

SRENESE: DEAKINERERE GBI, 2021 & EBE D

TEHbE: http://download.yingjiesheng.com

BTG AR RSN mPEE. Bl AV AR AR LS4, R
B AS5  O BINE A RIS R R — AT, RIS T & SRHRME A A ATk S b A SRR BB
% Hi % Open Question. {3 H1 S SCREAR S Sl i v« TR A 2R A28 L )7 RS SR R AR BIRESS N 2, 2021 Ji[F)
FORIAHERE LT

N JRAESRERM YingJieSheng.COM,  Hr [ 4% 4% Ik 2 4 SR BRI 3

http://www.yingjiesheng.com

NfEARKIRMN APP T8, BF, FERFEMKTAE

http://vip.yingjiesheng.com/app/index.html
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