an
-
o
LH

o
&
@
V.
/
4
®
®
a

o
L4
@
S
.
L4
L
”
’v

[
@

S
(]

&
e

L
/

/
/
r

200000000
LR SN N N BN I

L



http://bbs.yingjiesheng.com/forum-356-1.html
http://bbs.yingjiesheng.com/forum-436-1.html
http://bbs.yingjiesheng.com/

N Jm A SREURALE——R RIS 5 S JE 4 sKRERM YingJieSheng.COM

A 11 1111 OO 4
IR A 2 ey A PO 4
L2 TRIRFBHEII ..ottt sttt ettt ettt ettt 4
IR 5 O OO 5
i £ e 1 5 N 1 RO 6
R R e 51 PO 7
I A T TR 8
A Gy 1 < TP 9
R A s 1) TP 10
I o B =TT T T 11
1.20 FRIRFG A TBEUEIRIEAZ 22 oottt e e en e en st en s eee s een st e en et en e e neenon 11

= R N L= S/ ST 13
2.1 2020 FKIB B EBIA S5 BB Ottt 13
2.2 PRI EEIE I DRI ..ottt ettt ettt n ettt n e 13
2R UL £33 PO PP 14
g e o B DO PO PO 14
N L T w7 PP 14
2.6 TRIRFDZETRMI ..ottt sttt ettt ettt ettt ettt ettt 15

B A G = T TR 702 ¢ < SO 16
O N T s P TR el 1) NPT 16
IR S| I R L o8B o= e 1) = R W ALY [ 2 3 1 O 17
3.3 Finance Talent Program FEHI 77 T2 -MT oottt s s s st seee 17
I = M B AT =P 18
R I AR L 1T 5 W 2L g2 =TT 18
3.6 TRIRFY - B BEEATHIIRZR T oottt 20
O A N L 11T 5 ¥ 2L TR 20
I AL Ly B A N1C1 o OO 21
R I A T N A 1 T2 PP 21
3.10 MT B AETIIRZ I 11) = TRIRTD oottt nen e 22
I A 2 =T Tot= N Y T PP 22
I T R £ o A I St T W PP 22
BB BEEBTHITE R vttt ettt sttt e ettt e ettt 23
I I R R i N/ o L & BT 24
iR S AR ey = 1T T2 OO 24
IR AL L TR 722y 72 OO 25
A N1 T2 SRR 25

BEPUEE TRIRFDLEGIRITZEIG ..ottt e ettt ettt 28
4.1 FIRFAEFE AR I FHIEYNAETHIZR oottt 28
4.2 FETIRFDG N SESI TR, TF B oottt sttt 29
R A A8 = {0 | TSP TRON 29
N | > R IR SRR S RN 855 T 0 20 L R 29
LR A e T S8 o N R 7 TP 30

N JE A SRR http://www.yingjiesheng.com B2 7 $£ 330



http://yingjiesheng.com/
http://www.yingjiesheng.com/

N Jm A SREURALE——R RIS 5 S JE 4 sKRERM YingJieSheng.COM

4.6 TIFIRFD, MWEERBILM, SRIETEMZERT o o o st 30

A7 FRITIRIRFD, FREETRD oottt sttt sttt n et neenees 31

e S T K (¥ =TT 31

B L2 N e e I i PPN 33
P25 7 B

A i fa A SRR YingJieSheng.COM  Chttp://www.yingjiesheng.com) Wit#E. 38, 4al, WK E TH=E
A E 7 s BB iR GO R 2 TR, AR T ERATTT RISRERFIY:, I KR 5 R K=, 1B 2R A
a8, ORGSR BN A RAL AL 2021 (A L.

PR A (7] 2 B BRI 4R 2 A 1 A !

N fa A SRR YingJieSheng.COM

N JE A SRR http://www.yingjiesheng.com

b
w
=
i
&8
p=|



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://www.yingjiesheng.com/

3% Jgii A SR HROR AL A0

N Ji 4 SRR YingJieSheng.COM

F—8 KRR

1.1 RRESHIER

WAL*MART
X R 1

wal-martchina. com

R THE STATS
ATIREM - PR ECHY
s A o e TR
BT KK cEo - KA

PEEERTEKE : £%¥
PHX FFEEKE - T=67

FRebs FOREWItY 58 LB kS
TR, » BRI,

EEINE - 2004 TR 2052 {73E

L

RIH: 160ER

Hihk - P Er RS E RIS R
Wy o0 ShERmch

M - 518020

HiS - (B5-T95)25623208

#£H - (E5-TS5)2S60TOT9 25607007

S5 - http: ffoww. val martchina com

1.2 R/RIBEER

R/RFGAERR

A (WAL-MART)
EFFTINT

KEY COMPETITORS
F I
»x

T-SEVEN

ARIHAR

COMPANY VALLUE

BEMA
EsEEE
LR

AR 1 1 WA ] o 3 R i £ 5 A0 1 0 AR 28 2 T 1962 4R CERT# € M BT o 238 DU+ AR AE R R
AR B IR A ) L4 B 3 R T AL A e A T 1 K OB R . H AR/ (e Ak A TP
OAERE , BIUE., WERA . AL FRE. B hE, S,

Tt 5000 FEY, RTEE 160 £ 4,
A IR R S IR L — A2 09 T 73 AR

HEEANTEE 10 ASE K.
RIREGHHE

I J A2 SR BRI http://maww.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

ROR¥ 1996 g N, FERIIIFF RS —FIR/R I HFnLiss B s Dk, @ )SEZ2MRE, Hitos
EEREEYL B MmN KE. B i3k RoE. BRE. K&, . &P, b, ME. 5. 559,
RHE MR BT BB SefH. OKJEMERIEN K 22 MR T 47 XY, SREKREEY . hils
TS IRRIE A X ESE =l . HARRIBIEYIT ) 42 5. L2 RS 3 5K, #EXE 2 Ko R/RIGTEH E B
AT 2.3 JiN . IRRBEASTERTFBBRAUE 16 /20 NIRRT, A& THE 2.5 A EILE, Ritgifiba
14 2T NIRRT AEA— M ERMEAR, KRR AFENFERART R X RS EEAmEs), \FEZ R
6. AREARIEERE T 1974 JiCIE . 2004 4F 6 H, IRRIGH E SR G H At miUR G A 3 3 (85
EARD B X 5,

[ AFRIRRIG—HE, TRORIDIEH B [FRE RO RIS I RAE G, WL TH R —K)E, RETFF—MmE, 6
SRR BT TN L RS A R R A () WAL*M RT %o RI/RI R E A
W— K, e G| Nt R EE AR KA R SUPERCENTER M. EEEEFN
[ i) AT DA Bh4RE e 24 e AL 0 8 KPR IR 45 i &, AT /I MM 15 R 3k 24 M 22 5% 1) 3R TR

o,
1.3 R/RBK

AR L, T G SR AR E R R T A K B AT RS | 4B A S A, A
AN, MR, AN ORI BT A AR T . AR | — BRI S I B
TR A ke, FROMb SRR, JTHRL5, MR T S 2, o PR SRR A 1 A B 1 A
f 78 B Ak 2 AR 2
. FETRIRED, BATRIZ AR FE RN . B AMURREGHE )y, AT M S, 4
ERAEUNN 5o, 0B, RRNOMIRE. i R FIRmE, SR
HOOTHY SR, A BB R A AR, SRR AT T A
PO 1 U IR AT B0 A L SRR 0 R 54 R S A RO I
el 1R D SO T AR S, UL R IRATTE B TR LA B 4% T 4
el . I R A VB v DA A A K R, 5 1 R
it | (A, BV A, RSB RER S, . (R, R
S A R RO A 2 — MRS IR, VA5 I — b i B SE WA A8 A

Rl (. A R

BRBETE

FERIRED, AR AUV Z RS, FHRATN R TIIOARIRS . Bk, AR R A
B TR AT M OB S BT T — TR % s 747 SRR 5 T
FESEBE TR b R B (9T AT, DA, SERE 2L SR B AT BN BB FE AT
—RIERT TR DIE RO R T CPR s =3 R ik — Rr AP R e (5 AR AT — A FUR B
[, T AN TR TR b SR L — G AR 1 SO L TSSO 0 F LIRS T R © L FRr
S E I B
VPRI E T 2RI S I B IR 2 M AR AT R KBS A2 AR . A iEFRAT A
JA M 5 Lomeerli R RGN R A B MR OB AT B . A L 3 O IR 25— R 25 3022
AT ph AR . BT 5 TR Bt o A0 R, AT AR, AATAT B LA SR AT T
AL . AR, WRAE T RIBE S S L IR R .
(R AR R T, BRI U B2 EI R A IR 0 R RS 1. RATEER A . DL RAIBOA
PR 25 F A T | B VAR SR TR 3 AT — UL VOB TR AT 5 0 e 2 .
=R RN

b=l
b
&
b=l

N JE A SRR http://www.yingjiesheng.com %5



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

TROR 3 e 55 05 IR DR — il = R GAR TR . e R R B 1 B2 A BR 2 m] Y B0 46 A L i 2k R i se AR 4% Th ok
1o BEAAKER, H 2wl A TSR B R ORE: <A RN RIE, &4 IRE=KUNES]—{L
BRI, VR BB AMRAIREE AT, RN ae oy sttt ~

KRBT UL = KSR, B (L SE A W EZARIN LS 21 1 BTIE R JEUU o At i A
DI RTEFr o CAEMDNIBEN G LOE M 8 08 B2, fhah FEvey | Z R EMW = ER¥AES
T

gt < PRAR A B ROy — A S A TR — A B G ‘2;9 X T AE oK BN
ITHEE. . SRR BRI T I3 — 7 [ BAE R AT AT A R AINR AT, e nu ]
1425 HAPREANR, WOPAS SAIT0E. A, Il 72 I fur & A EES-EZPN
T o MATAR T BIFUBONMATII A . BEMS G — MBS | semsomme. | P 7

VL8 S A A B ST 25 8 L ) Ak R o 4, A g e — B e pg oy | PRI e T o i
PREERATT LA F % s R R 35 5 T 5 B RIRX— 5

RRFHr

S A AR, I SRR B R B AR S TR R A FLE D T AR TS, R, AT
BT R ks BLEONBE A ai 6 48

ik, FER B AL S AR R IR B 24ROt b T B SRR TR CMeER T L 2 T 3T LA . T
FATIELL 2.5 FIT—FT A 2 I SK RIS dh, AR L 1 3600 3 Xt IR BATLARGHR Y 2 Son—FT3K
B, FATHATEL 15670 4 50 AR, XS T2 AR 17— R4

AR BATI b2z B — AR AR R 80 S SK— R i, BRI 1 SEou i A B LE DL 1.2
Fee B M R R 3 . WYFRAIE SRR fh_EIRAS AR R JFR A —F, (HEUDNEATH S BN T 3 14,
PR SR A2 1 ORI . X B AR LR I ], (HARITHIAEEE:  RE B dh A s A B, ot
TMARAS A4 45 S AL . IR EIE 5ok UE, wURARTT ARRARR S it , TR i &, SR&THERT
FE.

IS A IR 2 AR IR — A B 22, IANEIERE . 35— SCRRID R G (1 — AL R B B2t 1l a2 MORAS Fe v AT THE
Pk L AR Lt —fFp s A As 2 1.98 eot, ESbr ERATAIET 50 K. &b, WAgERU, “ERMN
7& 1.98 K0, IAVRALL 1.25 LouthEWR? “mfl vl AX, BATRATT 50 %70, BAFNTA FELIEA
BN 0% BT LA T . EWRARNEAH T2, WERRASEMRZ RN, FA T 2R e 45 BA TR .
2R, XA .

R R BAT— BEAEMM—33 1 TAE, NBR 248 2 R R e b4 B . L SRR e A AT N
RIREEF 5T o, RIRID R — DG UERL,  mT DAL R A% SR TR R IS o IR A A FE IR AR R K
28 TC A S AR B A T AR () B U R 4 B KA A

1.4 KRB =IREARREN

o7 R Bk T SR B F AR BT RORIE A 0 AR T S 3 (K14000 4 S, 1004277 03 T, SR AL
BT 2ACET0. TR = REAREM A K LTRSS, X RS R E R 7 EEAER.

HEMN——RINEL

FERRE, FORBKEEMAEHAZENR, MRABL:, AR AMES JrgiE —Mads. ftk. AgR Tk
S DURIIEAT, S A CEAGIENL S, 1 IS ZA RE BT 00 5% TRl R0 5 THR S BN B AN,
W e Lo kR R R W, B RRIFGR A8 E CRERE, RRBIE B BRIk
£, AWOEE R BR RIS 73 TR, BRI HIR R E A N4 . BEAA A THEL, TR
Wy FIARS S BB . 0 AR fT AEE A AT A LR BR A T TP OB 1 278 ke, 2R 5% 06T S R 45 2R

N JE A SRR http://www.yingjiesheng.com % 6 U 3k 33 1l



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

AR, ARATTRT CAERAE AT 00 bR AR e RORFFIEAS, TS BT FBO U5 mT LA ) 51 T
PRI TAR AR L, OO AR, B AR AWK, WIER R TR T2 7] 1) H AR AR I 2552
UL AR, TAESMIEM . RORFIAN: Bfphe— At Tt e dd— L% .

J 55 B2 — — SCALH) A

R PR O 5 R 55 TR IR 35 D T He At A R RFCURTAE ,  RZR IS BTN L G TR R B B RE S i e
BATAF DN, AR T ERIH Ay B8, AU RN — SRR, AW A 28, B Kz
FERT T BN SR LU W R AR ST, ORI A R HA R 13X — /e IRARIABEE B 55— a1
7, MHREE NI ANEE RS, 2 ROV S E B . FrlL, RRI T SIS AZ N T
WA TR NEHARE, RAZEMEM — K FURIEBUSE, R E 2GRS B HIER RS . RE
DR EIEBE M BAARRE L, )5 RARFATEE, (HARMFE R T2 TS0 58 &8N E 5 A 2
brdE, ANVER 2 T REEBULIE R W T X EUE, R EBUE IR R, HE R i 2 R R . XA R R
AR o SRR FEAH — AR =RIEN, RIVRRIG 2 7GR 7 TRy, R i
HPUE KB Va3 TS BB A IR, EaiITHM, St AR R e AR, FF, X
H RIS EACRIbRAE, BRI B R\ BUA A7 TRORIGIX Ll IR IR ST, AMUBRAT T % ) #4
TERRPEANRIR IR, i HON A mads 7O ECBR A R, 9l K A FE BE5E 1 s 3

85K i — — AT EERIBN A

TRORFAEIE SR SRR RN B GBS AE R o 28— SRR IR Tk A, BIFT 7 RRARM I E 5,
TR SEAN MR B S TN —2 T AR, PR, N e s sk, ik
HEIIRE s RONBUR R PR E AR S, MR AET € MR OL T, Bl B SRAGART RN IR S5 . N TR SF
ARV, ARG, RORFE TAR A A TR AN RO ARG, SR IO SO ™ iz ], RIR e i s
B R E A DASR K A ECIE O ADE R A BRI SE R, A RO R TR BRI T
KREIESGE, EFR/RIE) 5 AW E BRSPS R a7, a0k ST EsE s
BN O3 N AE XA, AABATT BRSO A B 1 HROR B HAT AR AR KB, #i R
B R 2 AR T SR B o

TRORFAT DU AR BTAE N

1 QR A s —oR, 4 AR T BR K

2. WARARFEAMETR ORISR XA s ——oK, 4B B siR 3K;

3. R M I — N H—REK, SRR ITEUR K

4. UNRARMBER it AN IE H AT A —RICR, R IR TR ER K
RAETORIAEE A TS T RIS, B E S RT T REBAENTES T,

1.5 RREESFXF

eI

FIRMRERBAL T 19594, et A8 — KREPRMeEEESER, R TREMIRR DR ERTEEREFET
b ) [ BRAFR B HE 4G R — (RIBT R B A X ) » 28 A S8 0 HE4 28 — (B4R BN o 7E A BRI 10400
KM, A T30 E 5, Horp Ry KA T (HYPERMARCHE) 200 4> o 55 SR AR f& W 5 — KB, & KALB Y
(hyper-market) MES& B4 E « HH DL =R R ELEWEGMT: R KB (carrefour) . #iTT (champion)
PLAHTH0)E (hard Discount Store), FH4h, FKARAEERIETE L EFK R R TERIERM 2 RHIERE. £RTFEIE

b=l
b
&
b=l

N JE A SRR http://www.yingjiesheng.com BT



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

A5t % J5 (Champion) « SHOPT. HUIT A HUITAEDZE fiifit. 20024F 4 4145 B 48 i 86012 Bk yt, S BAAL AT I 25
{28 Te, [RIEEIG KT 15%. FOARMRAERIE BRI 51 T AEGEIE505 N 20034, FARAMRER [0 51 4 BR500 58 Ak
5529407
FIRARBER 8 B2 DRI A% . 518 I AR S5 A&7 & I A 858 9] KT B B B4 o AR 3 T 7 10 %2R0
Wedbe FHSATABRIRS, R ESRCRIEYE— RIS . ERRERIE AT A ER, B S 3
BHERIRE, DL R, WA, RO EBERERAR. LHH, PHEW. BEEE. B, &
PEEFAE P X o G IRAR AR FITE T BRI o il e rE P B DRSS ENEEJEVE . 2R . b 4
ARG

FORAREA T 1996 Nh E T7d7, R 1 24 b B RS R KRB M. BT, FORMRERIE T E 12N
ML T 505K MG, S RAE B 7 2278 (1) 75 it 95%K [ AL . 2003 4F 28 SR A 1 AR WA o ol i AR 20 242 B G 03X
s S IR AL, BN B S ORAR A BRI EBUE B . KRR B0 BIAEEE (SRR « R E . &R
PR3N E KWL T 23/ R bty B BRI AR 7% B SR IG AT B o SR ARAE H B )R ot s S 7 i,
HAarfErp B RE. K& B8 0L 78 EZI TONARYIF & 7 Xifb e skcr e, 15k, KAk
A4 A5 B2 P E P 1520 ) LK “Champion™ 1T, LK R RAR S d A T N R E 1737

YIS

YRR ERBIAIR AT, E N RS EST AL EBIT LR AR Z —. B1994F 8 =ILRER — KRG
LK, TR R RIREE L, RIS A E B, DRMRIREE IO COAE, ST
S B R, UE R 20024F 8 M 56 A T E PRk P RS2 $RBURAEIX A i A 55 I 2R G B T AN 2
NI IX i R FR A R it A2 2R 55 AR S DL R b kanty | 28 52 ol R BRI S A5 A0 s 45 452 R 3002 5K, 2002
FEAEWS0IL, bR A AT MU R . 445 B i AV B it Al e B BB AR AEE R, b i
I TLI5E . PR it TAKEOE AN, SREHRKKSOTOVHEAE G L SEBhE R, 2ETREKEZ.

PSRBT — i . BSEA, Hh ARIgEANE R I 2, MATHE E PR it i 2278 B A
BEARG HE KPS S, IRA RO, EHEBANT TS, AWeH, AWk,

P b AR BB ML R T 2ORBGH ST . 8% S EAInE e, @ aE v Esa g M, RATHE
WA BEHER BB A, SEFEHESE N EERMEBU R, G E 2 it B

1.6 RRBEFA

RIREG I BIIE N —— 188 IR /R

1918 4F, L4 R/RWT (Sam Walton) A= 7E 2E [E 1 o 1) — AN/ o I/ Mg R BIHFAEH, X ffifh
FERC T A ST 1936 4, LA N I RSB AN o LA, JRRATI KA S R . 1940 AR ERALAY
P I U SR R IR A T 56 [ 1 A A

TIREER GRS S, WEET 2 EIG, MEFIBREABRAELR ST T KD, TEL5
£ 10 KA HIR fh e BT RS RIS, BT AT 0 B S B A BEORSEZR VG o WEAN, B AR L A N R AL AL
KK, A EE] TR . RN, WRBIARWILER . 1962 4F, fRIF T —SGEBME R REIE, WA RRE
(Wal-Mart)

LRI IE A7 —AME &, < RER R (i 2 n i B BIIRSS . Wit 2 22 . Al e 53 T4
TSR EDR CORPH TR A I RS S

ORFHN IR fa A 1 TR ZHE R R Il 2 BT 58 e © RIS, T H., iRz th 2k, W Zife
KBHF 2 B 2 e s <3 OS2 48, Sz ERE i T 10 S8 RPVu IR, 5% T A 0 200 3 50 i 36 i) Jo 25 A7
A EE3K, T HLUGTE I Db A0 L B IR

N JE A SRR http://www.yingjiesheng.com %8

b=l
b
&
b=l



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

{H S5 2T IR IR I BTN T2 LU ) PR 22 B BB o AR ) Lo B Al A YR VR P B B SRS () e e B . Y
B 0.8 I, EM 1.2 0. WREME 1 %0, WDk, (HEIGELH 3 11,

IR AT T =2 A IR bAr . “BER A TR RIE R SR . 55 L SRR
E&, IRRBIESEBRTRE, HEIHE. WY . (e RS RMEEREIE M, ilm AR, 21T

B, 1980 F, LT AR 6.4 143K TT.

A FAR R AT

REE IR TACCE 55, (BT IR A — S Ar . W B 5w, — B REAREYER, &% FEH
RGN B LN ATE, (AR TRk, BRRELR S RTE 5 £ ot— 4Bk 1 (R
Mo fHZE, EACONTR EFSEE 5 kil TR, HAERETER N TIRZ 35 4.

LIRS ) LT ERGR AR T AR A . KERAF —BREE Z BN AE, BUEAF LS B2
RIRW TP A ZEE R 20 SF K, ARIE RS FEY RBWRRE I AZ N R A 12 F 5K, mHAA A%
IR BRI TR 2 NIRRT A 55 N HFIE T N K,

AR IR RIGLE R L AR ] IR Y 5K . BLTE, DR/RIGTEEE A EBUE 1702 K, #8952 &K, “Il
UHERE BT 479 5K EEISMNA 1088 SEBIE. 2000 4, IR/RIDABREYE BAUAT] 1913 2360, H
@I ERBHREAR, MIRTBRER-EF AWM, AEHFRE .

1992 4F, JRE A a8 21 o $2 ISR, MR % T2 = ANLFRA—A %)L SRR FL 2001
AT GEAANND SERE SN 7 2 11407, HARBAUAE] 931 143570, Hth S e & /R 285 K st 344
23870, MOt F EE A K.

1.7 RRBE R
AREIR

MINZE R BIBTAREE 2 [, 25k Sk TRIR S 2 ) IEAE A 3 A e iy 5 1 die 2 N A B A0 2 A5 7 180 XL vl A e
B35 EREEPT RS RIR MRS DL R RS PR B, DLE N R A FER, R A RNEA R E R RS Bk
BERURIAS # LA R AP MG, IR AR R P 8 Oy 5 BRI &R, 1999 4B R B #liA F] 1050 12
KTt

PRORB A ARG BU L8 A 2N, R AR T ER DL 75eF N S E LS5 F
POaFEARO S, St ASs, o E AN RN S Sy KA S RS, DM EIRORFRMIRG . ATk
RAFMRAHD T RFr2E. "EEREEA CEMBIIRE, RREA AR SR E R, XA
WL NAIAR AR 9 ) 22 =) Sl th 5 B BR R /R B — 38 g Ah i

TRORI 2w [ bR o B ) e 22 B B T HT 508 SRz e iU 22 C 1 R AL L 9 K BE S oAb 7, SRS e
BRI SR, AT SEBR R 3 23 ) 2E N 3 s DO 5 S P A E e I 18 R AE XA R P s — i 2 3, (H
R T IR EHERE .

ORI R A VP REA L AN SE E R ER . /R AT 1947 SERIEN T 8200 5F, Ml S5 2 =) A
TOYS'R"US Aw]+ZAEHT DMK E ARG IMNT RS . £ JUEF R = A R #EE 1 IRLEE) 8 1 2 A, X
RO A T L ST BT I AT SKE S FARHTRE R A S G B T E B R o (HAE S,
X2 B E T ER R YL TSN IRIFA R B H BN H . A A & F 3 g SN BN R A TR &
w2, BB fh R RIS R E 2

HER R

DROR PR RS TS J TN RS P B BB RS AE I BE Rt e B (R A«
1. SREEANRAE rP B AR A B, SR A B e i ) 1 90 4 R e e 5

N JE A SRR http://www.yingjiesheng.com %9

b=l
b
&
b=l



http://yingjiesheng.com/
http://www.yingjiesheng.com/

A SR IR AL S f A SR BRI YingJieSheng.COM

2. INRAE AR BRI IR, TR EBUR PRI A5 A, 5058 [ A P 6

3. I BB IRALE 2 B AL AL 2 AT AN B AR

4. 5P E R R A RIS R R AR, 2 ERRIS A B BT, SRR A PR i Ak B e A SRRV BRSPS
5. {LH CERGUEHEEBRMZI W 2 &, et E N FELACT Bt

1.8 R/RIEH LRI

IEEE — GRS RIGRIRIKIRN =TEREAEMIrHED . BRI E ORI L, EMEES5H
FALR I G A TE ST o TRIRFGZ T BARATA A I 2 YT e AN 22 W DR B o TR/R 32— R
KHaw, eFFedE ol s, g TP EELBol, EASEHAR. LUNREERRB TIRRHEA
=] R R e Dt o

2003 | £ (WE) ZEAHPMHAS0058 NV HESZ RO JER S, FHE (ME) ME“eXKRZ
e BRI A F R HEAL S
2002 | W HAFE A A TR ty, #EANHA
e
2001 | HEQI AR, ERETTIRHER2. 51230
e
2000 | ZEHrE TR RIS A T B SR E B HATE
F
1999 | Ul 7 ASDAERI A ] (F229%)5) , HEATEE
F
1998 | BT AL AT A, SENEE
4
1998 | HRBIAALIX)E, TEREEFF 7 =54 X)E
o
1996 | B AL G A FEHEANFE
o
1995 | HENFTAR I FTEE P
o
1993 | WR/RFGE BREBRRAL, PEEL -5 T AT E PRl s R S ST
4
1992 | IR/RIGHEANPE 2R
e
1992 | BMAFK SRR AT EHS TH
e
1991 | VR/RFD RS EAE BBV B Y, SRIRIDFF AR NI4T
i
1962 | WWERIREGIE A, TERTH M B A BT 75 28— IR R B H TR G
i
N A SRR http://www.yingjiesheng.com % 10 W 3t 33 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

1.9 RREBRA T EE

FERME, RRHBE A NN BRSO AT 2 —, (ME) 2S00 <@ 55 e KA T+ i
F O3 T B A O R SR, BN G 60% IR /N TR, R, YRR N LR
R SRR BN ERS B, 22 AR IEA 5+ 4> AL .

RARHEFENIEAL

FETR/REY, IRZ A THBEA L RYHE, A5k MBA SUEIA WARREW WS MR EE KR, RAREd
HOK% ), USRI TAVSCRIEN A QRS EXIEAZ WA AT R THRRR, Mk, AFEXIm
Sl A TR, v — (AR B O R TR AT & . AR L TTRAL TEIES, JT X 7
Tiatmisl, JoiealE, RERGEE, JAHIMRERI LS, mH, RS RS RKT, A%
ALz B, ARFIREAFRNERZ BN J7 AT A/ BRI, AR N EZZHR SRR
7.

RREEERREFFS5TER.

- BEEAF, B HFEU LTSRN ARARA S BRI NEH, MAaRRY, @i 6 MHKIIZE,
WARRIRGF, BAEHE ST, FHERMEENED, AFMasbi] S Frbls, seMohHer, o
EMBITREE, RJEWRTHEARE, MamHlafMEs . EAFER, —DASRZ TIELERAHK
FIREA ZRKRAR, REMEAI ek, Exsaes UMt mHARRTRAAX=ZNA, IOtz
S, BESF AR, e HRE, TR T REMAGRIRT. AEAGR T UURARRA, 52 7] 1) 5 TR
AN, AEATIRORI R GISN.

RIREER W R AL Bt o

T AFMSREE, AFLHEEMATRSR T, AL EEAR TR, Siha = AR R, AR
e, mARGICIEAF RSN . KRR IR AT REE M h N SR LS A R AP &, (A RO FAT
No B ANBELRH B AR EAMN, KBS, S NG

DRORESK5H N7, 90 RAETH . BEH 23 7] 7E [H br L K289 5k—— e BUE R At 5 ) B BeRZ08 — i —+ s
i ORAT A REIK A THUS OIS 240N, ISR AL HAOBL 2, SO T BEAA IR . i, A RRE
BEAISEER B 01 Ak 90 RELEM ARG, Wr Bl R T4 A 14)M; 725078 30 K. 60 KAl 90 Kt
XTI I AP 45 IX e85 AR T 25 % N B3k, WO ARt — B KR T 18z 1.

1.10 ;RRE AN FiRE R FR

LA SRR SR B 26T — RS AR R FS R B2, S TN A R ORI B« IRARES N ) B Al s
APV N =501E: BIEANA . KRS . NS

BEAT
DRI+ 80 A TR RAF AE R TARR L se Fmiaflittl, 7R gk g =sm, Jf i

R CAE K T — BB BRI . SN BORETRRBIARTE S, AF G AR R, i E
AN XM BRI BERAR B = A AR R TR A 2> kR OB BT R A A b &l . 1971

N JE A SRR http://www.yingjiesheng.com % 11 7 3 33 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

G, ORGSR 7 — I 2k 3 T2 5 ANE 7> 2k Rl REANERRIS TAE AR LA IF HAREE T AF 1000 /N
T HAT A% 0 2 m) R . R 90 AFAR, M B R AT D 420 18 143570, BLITHRIAE 53 T TAF
A T K

ZJa s AR T BB, Ak Tl TR MERA T, YR T E 15% A B A I SRBCE . IXRE B
TRz S~ AR A, SCELT HIER B E Ik RRI A FRNEHAT T2 R, BRI 24
FERh T o ARSI RS R ARFELERFAE A I BEE HARZ W, R R TG &, &E A 200
FKTCo KX THRIREFHAREL T SRR, KRR T AR IRAER, 14 T 2E 3.

FER/RTY, EHRN GG T2 W2 REFRIAIOCR . ARSI R RAZE A0 IRATN 7 TR,
EEHELACRYIS A A T, e AN EARAT, XA, INEBITARATAO R L, SOt A B A T AN
J&.

B2, BAKRRIERIR I N 7] N EBAR A A B R, EARAR I HER O — B Ak

KBNS

TRIORF 28 AW R R TS B AR T b sR I L. s i TR0 MBI iR m A A &5
(K EEBRIE . P, RORISIINEA B A TR IR M 2 B 1R — I 2455

1 @A G RAINURR RSB R TRRAIMEE, LT BT A RN, FFRAKER TS
TURIE. & EERAFLAFERFER) 9 035 i 24 7] [ Br a3k [F i 2 HF R BRI R J5IITH 20 AR
Bl TR BRI AERE SR AT R I B AR L AR R — AN RRIITH o R 30 K 60 K.
90 RIS, PLIRBEFIEER . BN NARBERR, AERESARTL EFEME AL B% . ik
MEL AT ERRES, WA EE S EL R A SO, R R L E S, EE R
SRR FARE A A 522 T e X 7 BN SRgEAT 913 ZARNE B BRI, IR N SO TR RS e & TRIK
MR E ST R B NL S RE 7T, IF BARMGE BRI — M. RORFS IS0 i BUZ A BEHR A TER A
B MR AT 7. WHAR 25 22 21X M1 Zhike flan, RORFREEEIRAG B RS, N it
THRBETNOERGRL. s, FORFERTINE LN, EBE S Al EAFLER, Shna X%
BRI 2. JEok, SCRE T DEBIMAS, SMAN AR, LT s ERE
WA ER .

2. EAL 5 TR B QIR N LGS AR SR IMECE N33 70 AR AR ARG R B AE N R L 2
REAIRIRI ARG #2200 SCRIFA TP EE, £ BEEAF], B 10 FUE TR ARAARZHHEIE
It NEH . MAERRY, @i 6 MHKUIZE, MARIRLE, RAEHRAT. EKEMHENRESD, A
AT IR G TR S, S L BT B, IR AR T, sl la e — A7k

3. WHERSETHHIL &, TRARIGHEAT IR AHSE. R RN 2, BUENSONRE . K. 5.
DR NI B ER BHAR B B BUR T2 A AR U XA AR IR B ESE, BRY TXRE S KRAF LA R
A RNA R E R, A 2 7] BLRT A AR IS R

A F) B R IR B A R TR REJF AE N & (L TAE N A H 2 425 AR, T RSl AN s e A A B4 T
EEANGL TR AL TR, NIRRT 2@ WIEHAT B yreh, JFS 5 THATIR, FAADARE. K
RIS G THIPEAS 20 i UIPEAS . FETAS . TR S . PRSI A ORI AL RS AR R ARRdE. J:3)
Py TR kil AL Bl R Bkt 2 b5 . IXERAE D 53 T H R 3R A B WU TH I AR . i
KINT > FRREEIA G UL K IR AE ANAE F1, KRR NA M, IR A 24 R R IR E o

RANT
R T M m A R IR T NA 250, IRIREGIT A MAMIE I 51 BER BN A, A frE i, A AF

HINTI# o FEARIS TR, X TR A G, TRAR. FEEe. Mhnl. M. SEFME, RRHEH b
IR BRI L2 . M 1998 SE0T4R, R/RIGIFAG SN ) E BN Bt &, Bl a5 Bk 2447 CAREER TALK

N JE A SRR http://www.yingjiesheng.com % 12 J 3 33 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

CHRMV R JEUFIED 5 W] 1 — RALOL TS IR e EeMb A o Rl M S — B TR RO B, ARG R SE B &AL, s
U ON 3 /NN g U NS N R

WTSRARAE T S 22 TR KIS IR, AnT LA YR 2R FS 7 G hittp://www.wal-matrchina.com
BoE RREERRE

2.1 2020 BIBEIPFELE ot

AR K TN EA BBS, KARE: 201949 H 4 H
Hufik: https://bbs.yingjiesheng.com/thread-2214357-1-1.html

9.1 WIFF GBIV S5 B R 4% 17, ARERILEI OT, 72 NP Z W 5ER. W EORTRRE OT BRI SEEE R DT,
FARKA .

FS AT R Z AT IO IR B I T8t 8, (S R B R R4 ) TR AR A A K e, Bad ik 1M1 3
7K 15000-25000.

ARFSEA KA T, (HERAEAFIE M — TR,

OT MIN%:

WA MR MR A S, A, s .

KGR UL XX AFNES 2, TR0, ARG g OB EGENE R XAMIXARRA IE
AR, HaEH SN WL T IE.

PERCIR 2 VR RS T xx, RIEIRESE A IR

BMEZ, AR SR OT, WA BORTERI AR VG 1L B .
AR UHRIRI 36 it e AMER, WAL bratise 7.

2.2 P4, 4 BY ) R

AR TN A BBS, &ARSE]: 2014 4510 A 16 H
Hudik: http://bbs.vingjiesheng.com/thread-1888021-1-1.html

ZHDSRR I IR AR A R ARG 2, T B PR gt N R IKE IS DU R 1 B S

RJE WA AR, B TR BB A IR

W SR e N BBAR AT S0, RO A8 24 58 A & SR ABAAN B i 77 169 8 o PRI X 2 S )

SR U BoR B RN 60 708h, FEA, UORATHEE. BB K, W5 Fia M s s 8", %1
HUEERA TR 1), ANRES A AR ?

ZHTASREL ERE IR R, 3 SRR, ORI RN 2 SIS ? bt 3 1 B B D

N JE A SRR http://www.yingjiesheng.com 013 7 4k 383 ;W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://www.wal-matrchina.com/
https://bbs.yingjiesheng.com/thread-2214357-1-1.html
http://bbs.yingjiesheng.com/thread-1888021-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

2.3 BEREIPINE. - -

AV JE KT N4 BBS, AAfltE: 2014 4210 H 11 H
Hubk: http://bbs.yingjiesheng.com/thread-1884760-1-1.html

BIEAERLE, eyt 65 RIAH, AR 8. R, BT, T F, ROUEKRT . .

2.4 tREWR, EEBTH

SRAER, BRI, FEEEAMEN, BRZWEELT, W2, SR
1. 2,3,13,175,

2. -2,-8,0,64,_

3 ETe o o

4. TEWFI, ARSI, HidSR%ER 2 58%

567 &L, TFC

MR —EmEN. .

8 LB EIIk G —A, RFE IS, .

9A C E
BE H
cCQ—

10. 98302 . FIZ ATl —#E. o .
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FERARRAE RN A N B+ R N+ 1 (2vD) +23 (2vD)

SRF FH SRR =5, EXESE—TNEE, i RP~

H B9 mIFtaTH, AR EASGHR TR 2 1 2/, sad= =

Jerf T — AR E W, 2R oA T M S AN FERE 1A, RHERTTE. H
LA BRANER, RFREENSESEY T —EEZRWMK T, RERIMNAERNE SR RRE SN,
Eei /b R 5 A BB VaIR 1 o ZE TR AR B i 5 SR SRR A, S T PR TR A I T, 24—
PSSR, real i),

B a2 i, e R R AL E, — M SZEMITEH, —fRze U ERE. %A
T, Ramidein 172 mrin i SRSk £, I8 o AT N T A AR L o S AR R B 1T
BRI, SR, M Eh ES T liod% PR REH, N E R A ISz T8 AE
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M, BRI EHL 7L Oamsa —HEfiE, ANEAIERRaR= =) o AU T B RIE
FEZNSUERMIT 5T, T SRR EHARRYE . &5 R BRI B SIS IHER I 1R X A 1]
A, O T IR AU TR R AR H AR A

ARUONHBEAZER, BERET —2, SiMREITER. Sl EEESE R AENRATE, RS TA
FEBARRER . RIFIEIIHEL. T — FEEKAE,

I 58 JG IR BCA A f5 0, AP R R 5 &R AT M2 7 — T, Bl e AR R (b
MMIE= =), MIREDREHE, B MUFZ A @RI, By B A K~

3.8 RREHIAEREIREIE

AR KT R JmAE BBS, KA E: 2017 4F7 A 31 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2109836-1-1.html

FEFHIS Wt A RHHISE B ), BOs i R e 7 ialAaE . B — R A i it HR & Rt
LARRIRIRYY, a2 BN . R, P 5e fal i L2 e AR A B . 35 — R &5 HR — X —T1iix,
BRIV 75 B — B RN B, R EIRG I, RANTEEhAE. = Ra St rmst. mile4 L
M0 ARox - AR B A R B 5 AR

1. AN H =75

2. AR L PSR AN IRAL;

3. RSN B AR AR A4 2

4. PRI TARA R, AERAT A2

3.9 K/RBAMEIDTREE

AR RN A BBS, KARRTIE]: 2017 457 A 31 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2109838-1-1.html

TG T ARG HR TG 2T F RS HA it AR FELHNE R ROl BRI
FeI5 BT R 1 EEWR— BIERA RIS BB excel MURFEEHEHTHE IR excel I
XEFE AN 1

WRAERHR —3 4 HIRA R BEaittIf e &8 A viR?

WHR LR R I AN REH 08 TR S B A

737 F A8 B TR 9 A8 S R 22 ) 5

AR RS FR 2 LR SRR EBNRER R EREALHE

=
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PRI H CARRA JE 1%L ZZ W 5 TH

3.10 MT ER4E|IXLEL(E)) - KRB

AR TN mAE BBS, KA Al 2017 457 A 31 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109839-1-1.html

TGS, WRRRAT IR, BRI, TRRARASMERNAHR. WF 50 HENFI
i, BOLERU, OISR RRE T, BB 0 AR HOR S AR AT B, T3 BB, KT,
BEARE, WERIT, WRLRE, HEBW, WA,

T 0 £ )

WA NEMN TG LWFNH, 50 7208, BHZ, —DMRIBATE, B 11 RS 5E 1 BUFE
THPE IIEREE, 1Z AR TEH R AT 2 1 A BRI SIS o

3.11 X/RI Finance MT InH

AR TR JmAE BBS, KAGKE: 2016 45 H 24 H
Hudik: http://bbs.yingjiesheng.com/thread-2043501-1-1.html

4 T IR T IRR IR, 2 SRR Finance MT 10 H () HR @ AR IHRIX AN, BRI = % H — AR RE MT idlss. $
T 5 AIIg A @ A (B 4E 5 dhdy, MRl iR KRR PUSe: 28 —%0 72 walmart 11—~ introduction, #A/547 20 7311 Q&A ¥
AT, AR, WARXHE Email FYESORTIEIE, H4ME =E finance BH, B ARME EIbS ik & YW — 4 personal care
ANl A HURARYEIX =18 8 H 3TN LU discussion 3T, S JE i/ presentation. = ARLETHE 20 AR, SRk
Ao FEFRBEE R BARNL, SKEEE H O e Rt R PN ST E IR AT interview, FEA BRI K. &
J& Al g R FR M AELRT master %77 finance MIAHSGE: 2], BT A IR ANl B8R BRI SCIE A, AT UG ERI/R IS HR SR T 57 4
AT B, B RBFTH 1 R LU (5L AT B ML 231

3.12 iR Hh: BREFEBE—IPEIAERBEIE

RN, BRI RG—KIE, MR TE. Dbl S FRETR T & 122 £, ——ErinA
BEFHIEZ 201243 A 135, B,

BRJE 3 A 155, WFR5KMI, 13 TIX A ZEM, WRERRME R, SRR, HEE
JIRK,

B TIRZAHE], G/ EASEARIR, AR K AIVENT T #RRRA o A AT HRI AN BT AR 2 i b T T
AR, "R EARIZER? B2 AT AL,
RERRBERALEL brsh TR M. WEARAES), HNEIT.

WE R 3 B FELTE B2 IEAE B RN, o R A A, JRAR VIO R 22 RN R LS B i A5 4R 3R
BB BRI RIS H A

e ik G Rt KA s, #N THCA NI EY. « RS DA Eh#HSHmXFET,
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RN, BRFERE .
PLHCIfIE, WA NiFis!

3.13 BEBESE &b

2011.1.1, FEEME R, BEIRAAKE LR, IR BRI R R B S A —— iR iR AR Y. RIS T 2
K, 1 H4H, FEAELTERTHEEDONKIE 2 /NS 200 R AR O 207 7R, HR . HTm, [,
NWRIX A28 EFEPEMBTRENZE, XMNEAFLE, B RPN, HREHFE..D

DOURBEHARIR, (HARR K, MAATE. [THZRA LR, ROAEH R, & TRRR~EER
GFBR AR AR MM, BTG, £ D UCESEM . B2 AR T —FERKEE, ST
JUAD, TN A B BERR TS, B A B 5. AT J5REIERZ A team leader) A4 —2%,
YT AR EARE AR R AT R BT L CERHES IR EAMT, EARA. BRI et & 2D
=, HEZRARKRIELK. ) R, LEPEMEH /MR, BEEWRET 7SI (Y, 290,
MED I T Lot BRSS9 B2 IR EN J B ok 1. BARMBIR nice CEREET, RATE) ,
ER TR R AR B2 BT 190, TRITIR T ISR G WET” Ua R R A E b ek gk, RE SR
I RE I SCERIE , /MBS AAT TR KA T BESR R MR AR, R SXHAIE S nice. DAbATT il fr) e AL &l (A marketing
BHME, B AR, ), BIRNEBAAETT, RESREADKAAEZ—RH 7. BRItz sh, SR
Tl B AW &, FrOER AR EWARERRTE. REPRIROIHE, <BEHRA, B BHRHAT
taJiids Rl T AR R RER RERIES . BB GER. EEIOTMREEMmnY .
=AML T, KEN I IR SRR TP, R E SRR IR, BRI AR, AR A AL
A E H L HE

KBE S 28l SR BERK AL AR T ol B SOTF T TR S R, AR — i bl s BRI R R A5
filtth 54T 7SR IR T3 —Ar, 25 SO R EBIAT &S E . Sa REX AL E — BARF RS, IRk
FI R, )T B TR L 5 (B MAFITE E AR S HA4F, HE HR #EXmE, B« BRI (H
ORI BRI A ATRIRIDRARKE LW AT A2 @ EESE . XA e ot e, W
TFURARE LRI, BRIMERARE RS e, MR RAT A R AT, AR B AR RIE B
CHRANSIMATRE (EahXZRmel)s, R SRRBEAR, REMA, XOERAERKHBD . &
JEHE T SRR LR, 25 RO AL i FBE R AT B AR 1 i 0 R ER Sl N, A i OB Rni At
—HEAKENRE D, ATREREARANZEMMNRDER, AL LI AMER, #HRIEFE, 5555) « A, ]
HYREE, WERAA R, WAEMIN A SRR .

W1, BB T . BIIBAZ NIXARER| LA offer, HEEWAMRAEE, NWHE X ALk, R
W, & offer ifpIZ&. o o o

SEFITR: 1L AT THRE, FOCRARMERE? MERREE. SIS RFE 2R
Wlzzo QRAREE —FEBRK E s (5, UG RR, S AZhIesckys, RAaTReessr, ik
ANIER, AbAT T AE I VR S BE A B

2. —EERIAR, KZBELHRRT, EEEAREIZNR B O FRREFAEM T Ak
HERNRIEHR, KFE CHEE kA,
3. MgrEs, AERIK EEEOREK, AR , TURBRIMATHIRE 5T AR nice.
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3.14 INBTFHEIETFA A FZ=SEH
FATE R R KX R RIS, R, REEEOW
g/ RIERAG O T

VULEDL, RN R = AN HFIN AT, FR2Hr 3 FOTiR. £ M B =AM H RN BT . KB,
HH2H.

ZERPAM—H I x5, R, POVERAS—, WER AT SRRy HR g R, LT, BA
X2 /N S 2 X A

FAMRAUL, WREE CEGUIR, HAN )\ NRIE A R BEIRE, TRAR 2 4F 7 T8 2 R R B, gk
ST, 8 RF R T B ME——AMEAN N & WEE 7 iEs% i, S S B R A0 5 e B 2 A il
IERBRKERM. HEARTREBET T, B, REHRE KK ERGIBRERIR AR T RS 1
WIS, AR N A R IR A g, kR T IHE B A, BRENATE R & R & S — i Tt
BRI, AR R WA A W, 18, FRFUMFEZEE R E AN RRE T, TSR Aggressive T,
FME B PR A ATT R IR

TR T RIRRA AT, WA SRS 1, B MR SRk, IR )y
A

3.15 ARK/REHEEE

ERTORBAFICR A E W &, POVIBRIER S I — Ak, prilatdes, TRIER DAY HREEIS
B, RRREREHZEISERX T, BAFRARROOHRE S, fjaFiai@ed 7. SRESM 7K
IR CREB” , WEMER, TR, K12 a2md . ZeE, itk - EERARNSECS
HT o TRBANMI ¥ —2)U CEXIH, BERIEREBELF 1, MR “BRHA” D, BABLHKT T —=
JLEARE, 21540 2 7, HRINARRERE] KFBE B, MU 2Ll 2 &5, BAl—HEAg
AN RE, YT =N, =AHRNHE. H5, RREE—40 James [ HR BRBEERNHAT T,
BIXNIEHE nice 1. #555, MO T — MR, SEEHRL AT T . WHER case &5 T4 & Bt MR A& 25
AR T ARAS, R R EE N =AY, R R A EER =4 BAX AN L friendly, KA
WITIRHT, MURATENR, AZEGD . SHEH 30 2 BrAGISTE], Ha PR AR B, WITiE, Boti
BHERS TRl 2>—F, BT 5 i B, 54 5 e RIAH ORI IR (BJadd 1 —5) o RFHRRER, WATHKA
BH AR RRBHIN, KRFOKT ALY AN ERIA, RGBS, KE Bl M. RiTigxe
BERNINEE R BERIGE, RREARS LS &Ja, FOVAER T itig. 4dE, HR EREITA
Hath e, Batshse 7 —rle. SiRAE 7 KRB 10 RZAHK. #AM, FridEF-Frmeiisa Rx, mt
MEAR, AERXAZ.

b=
b
&
b=
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3.16 ;R/RENEHNEZH

12 712 AR, SRR B R maiE m i, 1k 13 5 A Sk, 58, 228k, RAERIX AR

FWHE.
T ESERE RIS, BAWBEAE, TREE TG, SRR TTRBIMRER, DU = R
#E% . BARPNR /R HEIRNN) T, PRI R eI —hI . 2F 8, REREIREEN. RRY

Il SCASEAE R TS 10 HERNH AL HERZFENAF AR, MR ERALEIY & 500 551
B . BAH, ERFR— AV E T, ERITTIRA, ZaibEk.

JERAEM L& Jr T Faye IXANHE, [afbifg i) — 288 fefa KR T Jessica, MARIIR)L T ##S] T 3P Hi i
FIEAN - I2 BV BRI IAST, A R IR R iR ORI ACBEBORE, Wi SO, 53R, 5
A RKRE . RJE1E Faye FOT S 55T, wEitREZMmK. FHEY, KRAEEE?

13 55 b E5EUR, Wlfg & fTHER", 125eF4, B LRI SM ik . A, HR—mna
A IR B NAZFE AT 5 AN s AT IS RS AN BRI . AT p A = S AR, 23018 5 A A,
HIAFADE —MEFER P A EHBA .

MRIE I =870 R, SR, TR xR, B2 B AR ST,
PON A B RIS W TR ER, BEA AR, B TR, WRIZN BEC 5K, M4
EBRKGRERMI 277 BT HEN, REAREIZE A% B D

IR T4, mikA 1. 00 JFah, —E#FLEE]5: 00, BEAMHAILHAT 7 YA/, B R ATAME. R
W, REESN, BN IEN, SRKTEIR 7. milaiR, 5 E ome A — IR, 24, 2R,
HANE, HEEMOHERHE T. o o

3.17 JK/RIBE %L
preface

RIAIX R4 JJi 1 group interview BRI KIS /A _E i AL ) BT A TH 4 58 4 A F)
Frelididse FE L2 g, PgiE A

background

Wik ce AR, 5 B 2508 B MO g B 12, 10 H W= [H

XML T AT AR e SR, AR big 4

JEHWT " N9 AL, NSO 2 f5, W T 32 big 4 10
JBRELHERT, AR, ERFEA/DNIAN LTI

TN, AR RO g 2 1), JUHGE T 25, ANUFIFR TR BRI

v LA RAR 2 — B S5 1) 500 53 K3 Al 1y

Z AT HTE IS maersk, TEEA B AT AT EL TS A IE B0 T B =1, (HR&pHE

AT IEE R MU, R X R AT SA W@, W EALREREE. - .
B SRR TEZ YT, B R R TR 4T B, Akt B e[ 7E
I, ARifi maersk 1, =IHIEfE

gr: INEBFFRMNRETS, XA S SO BIAR RH) interviewer S {F A H B .
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online application

X TN MR, AR AL AT LT, 1m0k N GEE T S A p i
{HIXXHF 2 working experience R k8, AR AFI 1K)

Arel4g 11 AJE A 3 wal-mart #312 logistic analyst Hd—4& 5%

oversea fresh graduate welcome 5, Rt ZAMBLAHIE T

1M HAE T MR s 7 HERIE, — AN R A S R

i ¥ —A~ introduction, i&iA] T expected salary Tfi -

ZIEMELEE o o o o o

HL 3 18/12/06 #: 3| HLif 152 0 22/12/06 H Tk

preparation

JRADLA X 4 AR B TRGE B AZ AR T, BRI S AR AT

B B iR A e, B BTN EAE &

RN A F 1) website, ARIIfEIA, S0 GXELHEA FH 3R 2 Ui K KA ENE D
XA TR T IXANAFRE S HIE IR

GF, — MRS TR T A BRI, SAERRA MR ZAER], LR Z Eifke)
P HEIXA logistic analyst £ J& T2 T3l wal-mart global procurement

(f&#E wmgp) , wmgp fERIIIFE A3, — AR EFREE, — AR EH
TG IR E PR, B LA AT e R R Ao X SR A [R] 6 T a7 = 5 [

the first interview (4=#BHFEHE4T)

part 1 — introduction

hr & 5§10 17—~ 4K 1) procedure, i 46 1

HREAENEEET, 1M hr WALFIRIR, T8 M ARY lady first. . . 7%
JakRE T REXE LT, R cHE—, TRl

ok, let&apos;s start with c. #A)5 balabala. . -

Ja kA RKI, B A UFLSTIR G, A R R i T R 1R

A, michael 1 (%5 1, FNZJEEH—A michael) , abc (FRAHIERD
WEAS RN, ITIE R GGEMR, TR SEE 2B ivy league Z AMEAT 24 A HD
e\l 2 JE7E sony it

=1, ray, master, 2T coventry in the uk

VU4, denny, master, HkTRE— MR GEEEINE. - - ), fE coca cola fiid

A4, michael 2, master, LT nottingham in the uk, 10 H W= [

754, carol, master, kT cardiff in the uk, i3 logistic
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e KA B RN H )G, WRETFIER A 25 TR AAAERZATA T - o

part2 — qa

b 5] [ B, 0 SRR [R5 ) Ak 2 T

1, the position you applied for and why

2, the most attractive thing and the least attractive thing of this job to you

3, what kind of people do you want to deal with and not to deal with

4, which colleagues do you prefer: one can do all the jobs correctly

but sometimes not within the deadline; the other can do all the jobs

within the deadline but sometimes makes some mistakes

5, which city or country do you suggest wmgp home office in shenzhen

being moved to and why

6, if you find a minor mistake in the product that has be sold and you

can not contact the customers directly, then what will youdo
CHRTRET, B2 8251 pg Wik

7, if you have some problems with the project that your supervisorgave you,

but you can not contact him for one week, what will you do

I RAEEX A%, BREAT

part 3 — group work

project: 5N A3, Bz HA TR b ERE 5 R

ATTE ISR e AT ke [, 4T H ()52 experience the culture, the development of the company
budget /& rmb25,000, .3 T AR 3 [E M HLZEAI7E H E 1 pT A 2

X —FR > BRI AR IR SRAEA — R, 4095 T2 E SR, AR
ATy, KRFEER, SRAEE, HEN YR
B NERNZ SRS, JEH RN

part 4 — translation writing

JEigd, 2 B
R, 3B
(ERAEBRABATANY S R R 00, ZAEM T REENE K], FT LA MEE)
[l & —/> email

XHEANMEH: michael 1 &=2HREE T — X hr i
sorry, i am a native english speaker, i can not read and write chinese
so i can not do the translation.

ending
M, hr #R B ALFEN A HE

postscript
FOPLEFTA B[R 2 A RE 4k 2 HAR 0 AR
T TG K] 7R B8
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FBNTE RREZEKRER

4.1 RRBERARRERZNETRS

AR KT JRAE BBS, KA Al 2017 £ 7 A 31 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109665-1-1.html

1. MH, G ST, A tesefa s, @uc) LA MK AL E

2. ARG G A BT H RO SR P B 25 S, A R AR LA, R EERRAROR B
L HERTLLE R, e R EEWE AR, BRI EH M, IRREERI A IRAR B,
FEHEERRSEEL.

3. mmk, s PR

SR/, DB, MO NAHTHE, BHA TR, B R B AN, A
BRI, BRI, A E S ERN1550 55, A B SRR TR I i LA ]
AN, RAEEIRE NAFE T, SARGE RS .

SRR, RS R rcE A b, A E AR, X BB R AR IR T, RHRRID
SERLRN T, EEERBEREREATREE, EAREARRES . POSFEKA T T A, E
TAERIECEL R, TREMEIEE, ACEMNE AT, TAENAERS, B, BAadhiiit, mHARR RH
A ERRAEAE — DN FERZ IR, Fr A TR AR, IR Nl 1 — BUn e s ANEOR 1, R R,
PRI s B 5 (RSB RENERTEIL? /R2 RN REZ N 57 ?

KA FIRARIIEA A

IARVRRARE SR EEAT W, I HRgW 2 P, T H B3, JOURMZMEAERSEEE, EEARIE T LA:
1. HETURBRMS 500 5855 —, TR —, MRS THER AR T DI R AEF RN — AR, HE
TREEUS MRS T 25, FER/RIGIEERF 2-3 48, THEIELE S0, IRmpbt &, 4axt2 45 UL B —NE Tk, SRR
JEX T AN AR A F R B R AR E A S SR

2. SEE MG AR E A BE, TRORFSHI L RE — RHE, ATRAULIARE — R EEM BRI L E B AR, Xt H Al
— EARRRIGEE S BT, 0 HRRIS R 5h 28 H R AR Z AR 1, WERIRREMSIEXFEIN — R E A 1, IR
MR E MG, BELAMN AR, ERAHARE? BIER A LR RNZE YR T, &A% T LA e
VAR

3. URHIISAIZAR RN,  RARZSEEKARN, B RNERGE, REEAXEAS RIS ENT,
XA 0 TGS AR, T H AR s 0, ARG 7 H 8, e iRIER Y T BT, ARAS IR, R
RERNEGHBET

4. BHZ, MRRBEERMILARR 2, R0 D BIR 2 i bRl . ke SCBEAT LI Tz fE B, BT A
FERYIR. BV SESE, RERAESE, #AT DR S ST T R B R R

Yo T EFRTT, SR AR, AERIX LR T, TR AR BRI A A KR, —ET AR
RIERIK T, X B AR T .

THorm, Hk—e#a, mHEFDVRME, ARElitiEs, WAEKATHRRE S T, sl IREhs LT
JUANVINI, B2 A T8, e TR H = LRE AN, HUe D NBEEAR T B AR+ H AR AT R i LA,
Bearids, AT\ L LE AR, (ESRARTHPUR SR A EARRE AR A5 2 4 L BT, — AT UG
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4.2 fER/RI hr SESJE—X, FEF

AR KR TN Jm4 BBS, KA IE]: 2014 4F 10 A 31 H
bk http://bbs.yingjiesheng.com/thread-1899459-1-1.html

P i, ARTT RIS SL S N e BIOR B >4, itk 7 1, e S EMIRE T, EEL hr AT
T W T RIV A, SRE R RS e LY, REBIR, REEE R EYET . . . .

SR EPEAFNIE . o o NJJEREIRAE T —A, AR —A, BN, BRI BT . SRR Bk T 2 6. . .
HAHRB T —RKTe o 0000000 W o o 0 0 0 o o

4.3 sz kR 2014mt

AR TR JmAE BBS, RAGKIE: 2014 4 5 F 22 H
Hudik: http://bbs.yingjiesheng.com/thread-1863198-1-1.html

UF A A BIRE KM R TIR/RISN, HRIBEARINESS M T S4FIR/RH 2014MT 1. 242 5 AR T
8, KREMIFHE TR T, RRBAEGWHRERNE T, BEEFS, HERAERKASIHEES . bk
— R LA F 22 AR IR R, K AR ARNA R, BEAA 2w, EESESEMTT 7. BEHEEEH O
AN, ~ (VN A BT

RRHESH) HR #R nice, ZHENE G SIS KRG, MERRIIENR, RE~& 5-6 NA—1/N, 20min
P AN, FEARE R I IB B RF RS LA E . SRS, SRE TR, 43 30min fi— AN KA 500 1)
&, IJaiAE one to one [ interview, ASKUEERIAN, {HiE HR Uk A 1R IEARIRGE, A& A#AT LA one
to one ML L~ iE ]~

one to one KHE 15-20min, THIG E 23 b S0 IR VR i), 4% 5 R SERRE LB LT T, BRI B S RIIAZ
W 2bf, HEMATERRIE T — 018 E, REEHRR A RIZ KR~

4.4 HR Bl E: XTFKRFREKXLEETI0) =

SRR T — T WM 4> HR S 3710 75 T 10 1), 25 0 SR SAR ] #.

L2 CR B R A s, i AR IRK ORI DB R, XSG 1)

2 L RS — 2R R (IR B DRI, 25 o2 S S IR 2 SR )

3R ER T WM B SO AR, B BECAAE CGRANITIFEAT 1, FREE HR 7EH KA A R R X 4
i

440301 WM BAINTE, (HAMIPETE, XA REebar (RRA 2 /i macid, e Ui st

BARTE DU RFE 1, KK H O ESE, TAMOEe 7, REIEA ] AGES: R, MERIIEZAIZAL HR
=€ A0
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