¢ e

¢ ¢ e

e o @

® 0 9 ¢ WV N0 @ O

e o

v % O s 0 @

RN BN B

N8 8 8T

Q ”



http://bbs.yingjiesheng.com/forum-318-1.html
http://bbs.yingjiesheng.com/forum-436-1.html
http://bbs.yingjiesheng.com/

IO i A SRHR R AL AL —— 2 22 TR O

N fa A SR BRI YingJieSheng.COM

=%

1 1 OO 4
R 1N OO 4
el v el B TR 4
IR 1 e 15 £ 2T 5
L T 2T 5
e 1 3 5 1 RO 6
T - I iy PO 7
el v K TR 7
T S PO 8

1 T2 OO 8
2.1 2020 RB Spring INterNShIP PrOGIam .......couiiiiiiieiteieese ettt s sb e et b e bbb e besbe e 8
2.2 SUMMET B ST BT TIZE <o oot e oottt ettt et e s et et et et et et et et et et ee et et ee et et ettt ee e e e e e ee et enenenens 9
2.3 Pretalk & MINICASE T e oeeeeeee oot et ee et et et ettt ee et e e et et ee et e s et e et et e e e e e et et esesaneneeeeeeeeeeeeeneeeeenens 9
2.4 2009 FEHBTHIZE oottt ettt ettt ettt ettt ettt 10
25 RB FEZESZSIZETIIZE oottt 10
2.6 19 Ji RB 47 pre talk T ——4 1D, KNI oo 11
2.7 HTEER) D] 1D SUMMET THIZE ..ottt ettt 12
2.8 RB BJ SUMMET INTEIN PIre-TalK......oviiiiiiiiiieieise ettt bbb bbbt e bbb 12
2.9 RB SUMMET INTEIN PIELAIK [HIZE ... .ottt ettt ettt e st s et et e et e st st e st et e st e st et et e steste st et ereseeseesens 13
2.10 2018 shanghai summer intern T UT SR =+ oo 14
211 RB FEZESZ TR 1oovoceceeeeeeeeee ettt sttt ettt 14
2.12 RB 2018 FUIILIME THIZE .. .ooevoeeeeeeeeeeeeee ettt sttt n st eneen s 15
2.13 RB-SH-2018-Full-time 2017-10-21 Pre-talk TIZE ....o.ovviveeeeeeeeeeeeeeeeeee st seeseese st 15
B 1N T PO PP 16
L T T oA < PO 18
2.16 22 U1K (Roland Berger) = PTA TR T oottt 19
2.17 B 22 TR BN T B AR ZETE ST AT ovveveveeeeeeeeee ettt 19
R 1 S /A 2 /OO 19
2.19 THARVAR ZZ 22 DIHE(FOIANA DEIGET) ...voceevee et 20
2.20 $8 CaSe PAMNEr THAZTEIRL L ..ottt 21
2.21 B 22 DURE EHEFTHIICTETE TR oottt 21
2.22 RB 2016 BJ SUMMET THIZE ..ottt ettt ettt et e et e et et e s e st et et e et e s e e et e et et e st e st et eeesteseeseeenereseeseeens 21
A T w1 (R R T e = OO 22
2.2410.24 T IH PrEtalK THIZE ..o oottt ettt 23
2.25 RB 2015 ZEFATHIZE oottt sttt 23
2.26 2014111 PIEIAIK 23 5 .ottt bbbttt 23
2.27 SH OFFICE THIZE ..ottt ettt n ettt en e n e n et eseen e 24
BT T T2 ST 24
2.29 20131102 - RB = Pretalk THIZE......coocveeeeeeeeeeeeeeeeseeeseee sttt sttt ss s 24
R = el = N T2 SO 25

A 1 e 2 TP 26
3.1 RB 2018 BJ OffiCE FZHRTHIZE ..ottt sttt ettt a et n et s et et ensnseas 26

M JE A SRR http://www.yingjiesheng.com B2 0 33



http://yingjiesheng.com/
http://www.yingjiesheng.com/

N e A SRR R AL —— & 22 TR R N fa A SR BRI YingJieSheng.COM

3.2 [4] RB 2018 BRI, KN HE O RP oot 27

3.3 2015/10/08 & HIREAZE—2 4 NIKIEEE Y CIEET I8, BRI e 28

B AT EE IR CASEIOOK ..ottt et e ettt ettt ettt ettt e et ettt et et et et et e e et e et et e e e et ee et ans 30

3.5 43EE Warton CasebOOK 2007-2008 E.........cooveeoeeeeeeeeeeeeeeeee e et e e e et e e et eee et st e e e e e et sne e sre e seen e et sre et ereenseeeeeanas 30

I S = 8o R SN 2 i OO 31

3.7 FA1Z 2Z DIRE ] L BT TR oottt ettt ettt a ettt 31
BRI A e o TR R i OO 33
SESIL)R

A i fa A SR ERP YingJieSheng.COM  Chttp://www.yingjiesheng.com) Wit#E. &3, 4w, WK E THxE
A B 7 s BB iR GO R 2Tk, AR T ERATTT RISRERFIY:, I KR 5 R K=, 1B 2 F %A
a8, ORGSR BN A RAL AL 2021 (AR L.
PR (7] 2 B BRI 4K 2 A 1 A !
N fa A SRR YingJieSheng.COM

i
w
b=
b
&
b=l

S Ji A2 SR BRI http://maww.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

B8 FZNREN

1.1 T = DIAEHER

ZENHEM:

http://www.rolandberger.com.cn/

LN FEEENEEEEHAR

P2 UK 1967 FAEEEE LUK, AR E BN EREOC IR T RO 1k SRS M AR . HEf, P2
DURCAERICH S T FEAbSE 22 MR AT 32 ZX 0 SCHUM, BRI >R BT 40 MEZ, M7 ATl 56
HL EON SRR B [ AR 55 . BB R R I A =] A2 M BR AR, AT 2 ST & B Dy 2 7 fe fit
] B A HE AR IE I AR 55 o

%2 DR 1967 FEAEFEE AL LK, DR RO SRR AR T M A S & B S A=l . HAT, 222
DURCAERC S T FEAbSE 22 MR AT 32 ZX 0 STHUM, MR >R BT 40 MR, 7Tl 526
HL HONSCRF IS B AR SS J1 B BB B AR A 2 =) A BT X 28 A BRI, FRATTA 22 SCAL B W B D % ) 4 4t
[ B A HE RO IE I AR 55 o
T H R TR

TR TRANER B %22 DU S I 55 IR TR IR 70 R BB RS, AR ) 18 R I A2 D AT T
N LB PRNERMERERE. AFRDAARESZ ARSI BOLAEE 15700 5 T4 1 E PR i) TR S
A TRBATRA AR G 222 DU R 155 78 TR AT 70 R BT R NHRE s AR (sl (R It 72 DA 3RAT T 11
N R P RNERMERERE. AFRPAARESZ ARSI BOLAEE 15700 5 T4 1 E PR i) TR S

HHBH KBRS MHEH
ERGLEA, HADE 5B DA A RN ANLoR S HN, IO, BA TR T MR E B T
TEE

1.2 S=ZDNRHEAT

1985 4E, B2 DI A T EIRHENFE, 1994 1 1995 446 5 7E B MAL 5% L e, M E & B o
BT LR E . P22 DB T m b B A el 3Rt Bk v A i IR 2%, [R5 Bhis [ Al e X 78
WA BT E RIS RS .

%22 URS > w) B o A BA b B A IR ST LT SR B WAL 2 4 S I, ST A RE R E
55 K Bifg AL ST E B

KRBT ETT— Y 2« TS SRR E 28, B2 « DURAE b [ ) R e /2 T0E 408 T 1985 £E 156
—AEWIH, A 1995 F L p A FRALER, P2 UK ECLREE 7 10 FRmE AR, H e Bigay
A AR AL DA T 100 44 57 T, Hrp AR Z & AT B SN A BT T K

T E 22 5 IR PR Z N AS AR TP TBORE EE 31 T 37 A B S 8 AN T T AR AN R A, X A4 5

#
SN
b=
H
&
b=

N A SRR http://www.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://www.rolandberger.com.cn/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

EAE ., PEEE MY RE VAN S ISR WA SR IR KL, 222« D E AR IERH0)
TH B P I e YR, AT H AR R S E R BT B PR, R Se b 55 2 on il . AT
GRS RS WSRAEELL Bt S ARG S R ORIC R E 2 L, TR BRI T 7 58 4 h ol
TN ol PR BOAT LA I S I D P R SESEAEAE AR, XA BRATT D) - H e T2 50 24 7] 1Y)
MRS, JCHXNTALAWINE, ERAZMEX.

AR LAl B S E LRSS, PTAMT AT, BUIFRE SR sE T , I HAEE IR R T
AT 3 A DA LS 8 T e A5 U T o ] A ER U A A SERRZR e AN RN, BFXX—RDL, 224« DU IR EOE
(K “Ze i, AZIEIESREIE SRt E, EARR RTINS 4R 2450 B Ab b R 25 “
RBAAEZ A ERAEL, W BaEM? 7 [N, 222« UIRARH mIEAEDH 0 b m s m 20 0k it
et D >« USRI R AT W e D RE T THT F 23 AR

1.3 F=DIfgk3cit

BT SRS BUE

R AR SO PSR BATH H AR AFT IR R 2 W) sons 2 S A RS K, R rbme, 2=,
DU A FIE LB B A 2 O — i b 3R Bt il . FEBN P IOTHR BT HIRSS 2 0] B A P R i AT T4
BAERIIER .

B RESONBL SR BA T H AR MATBEH R 2 =)0 2045 AR E5H, 2008 P I b iiiRe, % e
DR A FIE LB B 2 O — i b 3R Bt il . FEBN P IO HR BT HIRSS 2E 10) L $ A P R i AT T4
BAERIIER .

5% P IRFERK

PATIEAE, IHEMIAFRYL, K" R RA MRS . A EEERERIL AR % 7l R g 22
ERCR, AT TGS T BB . IR T IRXME S, JAIES IR B 58 AT A P g
RIRE ST, R HATIE BRBATAI M 55 5 50

SRR, 2O Rt e, REEE RS, P2 IUEAR SRR REE, HEEY =
DU A RIS, BATFERZ A E WUk S T EZAIFRRFE LS . 5% R B BA T4 2
FITtE.

UL, EohZe Rt e, R EEE RS, P2 IR AE B SR KB ERER, FEEY 2.
DU A RIS R, BATFERZ A E WUk G 7 EZA I FRIFE LS . 5% R K EZRANINAE
FITtE.

1.4 BZNNSE

EFREHE A
SRR S /N4 U 4K Burkhard Schwenker, Antonio Bernardo, Martin Wittig, Thomas Eichelmann, Dirk Reiter,
Vincent Mercier.

eI « T el B 22 DURS R A W

LT e ARk B 22 DA AR A W] A BRI ZS 22 il DR

MY« EHE: P25 DU RS A R AR 2 A
LR « NIghZ: B2 DU RS A W] Bl
FEE M « SRR P25 DA RIS A R AR 2 A

=n

~

#
(S
b=
H
&
b=

N A SRR http://www.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

SCARRF o MR B IR IO 2 F] e ER R 2 B A

-

o e 2 A BA
BEALE L P2 AFEKN, PERXEH BB P2 IEAF SN BOL: P2 I ARSI i
[ 2 I AT SN B 22 DU AR H S HYURE L. P2 T A RSN R B2 A

AEN T B2 I AF SN BB 225 T A = I0H
wEALE L P TUg AT SN, T IX S

M PR AF AN BOE: 222 T A F Atk

S D ARSI

RREME: % %o DU AN ] 0 H A M

SR L P2 IR AF I

ESLTEEZENI VNSRS X/ ON

EA-TREELN I NSRS XV ON

R % e DU O ] 0 H A M

1.5 T=ZNIgHE

2004 £ 10 A %22 « DU AN S BUZ AT 7758, 1850 « Ikp e EANSCRRES « ZPU/RSBAA A Rl R
TR MTCWE « AR EPORS O ERPITE,, ZHRE « PRSI AEMEER STt N mmEH
JR TR e 8w S I E B KR M T AT 1SR

2002 £ 12 A %% - DU AR IS ONEZSH THIE )R, 12003 4 7 A 1 HEME. AFGHE
ANZ e DU LN AR B R 2o 9 B A G A PRy ik 20K, AREESA NN T iR Bz i
TEMRLE < WD SRR O IIPIT R R ST, ZARJE « FAURZ BT F 05T G KIS O
MIHE S, Hr—AUE BRI, 7% 2 o DU AR ke

80-90 FFAX 7E 80 AFAXHHALIET, 2% « DIk A wE I HURDIL 55k B R & Y55 o T A 80 AEAX B4R,
BIRER BECARS Z oI TR SR AR, JEAHSTERMRY . BED Yy, DM, Kut, githgh. BHA,
BRI A B U BT RN S L T Ay MU . HEN 90 4EAR, AHE] A T RENL 500 A, MUK 1.75 14
FEE S5 (19900 , UL AHHI 28%k H E4hE5 .

#
(o2}
b=
bd
&
b=

S Ji A2 SR BRI http://maww.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

B KRN R AR I EE 3, A RITE 90 AEAR L HAENY 54 5Kk 2 AR BR, FEZEHRL, ARhidg Ak T
AL, G G, AR UREEMGER. B SPRAMAIA AT SR Sk . B R CEA AT
IhFAL, (HET 1987 FEEERITIIWE 2 « TUEAF], HEEETIHNY RAE—CRE L2 3) TRITIRR AR
PIRR I, AFIESEE T IR R — 3 2 S kAR e SRR R T R I HLA 1998 4F, 22 « I
WA FIRHT TEBERIE, 222« TS A ME R BT F A L ERAL, AT B SN —KE e me
KNP LAY, AR SEE D55 R R M BEAT A 15 LATE R . RIS, JRRFER AL, B2y /r b A
Sl A 2 1999 AT 2001 FEFFL.

1967 4F: sk 1967 4F, B2 o DIReAfESs e A THAM AR —— “B'2 « IIKEREHE A
A7, BRI SCRE TAEAN L R A — N —IR, fEA—Z 44 Touropa [HRIFA FfERE S M B 5, fhegisth
A5 T —N KI5 H --#E B) Touropa. Scharnow. Hummel. Dr.Tigges VU5 &3, 113 EAYiRB AT TUI &7,
XRET L« I AT ML Z S EEEAR., WE, —EENHEEmR, B A% Hoechst (1)
S ) T B T ARG, DA O — G4 B R ERAT 1 45 ) Y 55 SR BE B S B . A RIS U A
ERIEE, U =510 1970 4, A F S S WL S| 560 HAEE S e, ] 1973 4, B2 o DU Uk RS
H 2 = KM AF

SR, AT LSRR (R, RIS A A2 7 R A R A, $R G5t B
W REIE SN, TR T SRS LS. BRI A, ARH LR, 70 A,
AFERE, B (o MARMBRB AT TR, AN, (ERIEA 2 P LR SR SIS 5y
A

S HERR, P2 AR R T OB AN, SERE L SIONL 2000 /7EE S50, 2~ EEE
AL T 2RI, RIS 4k B RIAERE : 1977 45, 535, vk, & i far S5 E A 4 B
BREL TIG: 1979 &, HHARKME MMz — “HATFHE” @ a8 M. 1980 4, T« T A HEE
[ S s AN 44 5125 B 5 W P2 ACME W4 51, O BE N Z WM R B8 — SR Al

1.6 Z=DITIERZE

T8 B A F WA E E SRS e RS TARVER, eAI#eis b B B W TR SERR: [
SR B AT 48 A L R R 3R

“ Al T AR BOMRE Y. B A F B R B A IR R R R R AR OL T, S
WA AR EEDUR I B HEREGE AR IS, MR FHES % R ITAE. Hm i ar ) 5.

REGNN: “iigEh” SHUGRRE, SIANTRZR. HEZZAR - TTHIRINZEAR, TR
W AN AL 5 55 2 AT i . fEARSS % 7 iad R b, BATAMLEALGEVE MR e 77, R
R B R BUENL T 780 WM BT SRR 2 P IR T2 o "ESEI 550 Mr s st S 45t
BT TS O R A, AT AR B, BRATTARE R B 7 SR T AR A o O ORIE AR 2 T HRAT .

1.7 B=.NREITAME

PAVEREIRGE: RSS2 =] B R R EE R 53 T RANRSS oA Resc . ££2 22 ULk, 2%
RN S LA L, MEBRIAFKTEYEE RATRATIINES P IHCE T A7 5 I FERImR RS

N A SRR http://www.yingjiesheng.com 7 W 433



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

5 ARSI IE R B AR . IR S 5 N, BATE O ERATRAT AHE TIE, (822 Oy SEBLIRAT T A i
SPERNUE AL

FATEREIRE: RS 5 AT RS R A KRR 0 TIARSS 1A REseBl. (2% 22 Ui, TR %
RN SRR T, WREBH[IIAFKNTESE, WATHRAT TGS 3 T AHCE T A7 5 X8RRS5
5 A GHIE R A . E X LRI S SN, AT RO RATHIAT AHE TRNE, 2 Oy SEELR AT A fi
ESPERUE A
1 AT B P AL AT R TSRS, T SRAG IS S 2R [ IR RAN B AR A M
2. BATE 2 QIR IR, IR AL 2R 58 e s ) SR it
3. HARM TR RE . ARHKIANE S EFRCLE 5 2000 1058 25 G2 TATI L 55 e
4. BATR—FKEKNBIR AT, MOlk 55 F0E 21 A B2 DR AL
5. FAMRS| AT I NEATTAR, FHOMAITR BT RIS S B i85 14 .

L RIRNE R SF A DGE A 12 22 DU AR A H R, [RIAE R 2 HOR R B R fRIEE -

1 JRAT T R S Ao T %

2. FATHI R FARIE T AR5 1 RS

3. AT EENE AT TR TR S AR

WMV IEFE 5 1E BRI ab ks 2 KT L AR S5 R kAt £ 4R, 1X— R BUAR T I o 0 (R A E 22

1.8 Z=BEFXF
SEPPBIAT BB, DUBAT . WAL, BB, AT RURR. S

SRR AR T T 2 2 ULRS R, R mT DL n) 27 22 DU B 7 k. hittp://www.rolandberger.com.cn/

BE TR

2.1 2020 RB Spring Internship Program

AR TN JmAE BBS, RARE: 2020 £ 2 H 14 H
Hudik:  https://bbs.yingjiesheng.com/thread-2254124-1-1.html

1.29 5ZAZ K4 ddl ¥ RB spring internship program base BJ, 2.12 24U i) 22 HE R TR IB A, 2.14 R4 HLTH .
BAWEIE R W AR Bk E B, 22— IR R NEE.

FEAFARNG, E0FHOS G TAE, —ANWE D,
¥R A NG,
—/> market-size [#) mini case, 11 TiZ AR .

ANENIE H 2 case IS EAFRE. . A ANEL
A BRIR G B

S Ji A2 SR BRI http://maww.yingjiesheng.com

#
[ee)
b=
H
&
b=



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://www.rolandberger.com.cn/
https://bbs.yingjiesheng.com/thread-2254124-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

2.2 Summer Rfg—EREL

ASCFE R TR mA BBS, KARTH: 201944 H 1 H
Hbidik:  http:/bbs.yingjiesheng.com/thread-2197891-1-1.html

WER T4 NIKIT 7€ RB summer f)f)a —5~ K — &8 — 1 AN

I A — A2 NisF, %S back to back, FAMEHARE #42 PM. JERJEHEE written case, &5 d SCfai 5y —ik
HEZRIZ 4R, FHM— NPT presentation. B AAN AR B 2w S B &) EAANH—F, AIERN 7 ikmike
TOFA— B, B EAIE & case i~

P case KM 10-15 11, EREEMRZ, SHE=30PUA/NiA . B RB ) B ZHEIEIX M@ 55— g
A 2R mkt size, S RIHEIZ G, BEEWMTIHIFE R WU 18 AW 5 55, B =n—
Mo BoR A — e . BALE R R ELBHR mkt entry (B SZEL G2, profitability 2 M&A #Rr) DLghst3:, if
e N E LRI, TR SHRE D@ R R R, F5E case Z JG R I ZIA H e B — BB R
IRE ], BB AT ARG S — T B A HELL S presentation K1k .

e, RS RE S B offer I~

2.3 Pretalk & Minicase —mHEZ

ASCIFE R TR JmAE BBS, RAGRKE: 2019 £ 3 H 24 H
Hidik:  http://bbs.vingjiesheng.com/thread-2196913-1-1.html
3 H 23 5 4% pretalk 7 FE—S/NER HEAEI S %~

F—50M pretalk R AHE) AN EHRNERE RS SRR RES T N why RBEZBCA #3233 BR—4
minicase 25T sizing ) "I REAES business sense I FlHH 3251 G iAo 10 GRS IR IR 22 aE A Al
) IXAS FG I IR AR RIZ AN 22 T N0 AR B S )X A

R SCIR K — A sizing Tl 2030 4FE R ES KT HLBI IR T R I B 0 (BRI B E &
RIA SR EE G R EE SR 2R AR I

wJEH A tp FEH KRR ZHEBRFATIA RN case &0k RB WG IL A — m& 1 b HEV EV 1)
ARRR Je Mo 5 6 A 2 ) B i MR 8 ] DA i A — A8

MR F AR HEH- H & offer i

b=
bd
&
b=

S Ji A2 SR BRI http://maww.yingjiesheng.com ¥ 9



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2197891-1-1.html
http://bbs.yingjiesheng.com/thread-2196913-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

2.4 2019 BHRAE L

ASCIFRT N e BBS, KA A 2019 42 H 26 H

Huhik:  http://bbs.yingjiesheng.com/thread-2194534-1-1.html

KRIRFERFEAR 5, FHEBHMHEERE R, FRES ML - EHIIMAL T TE T, SUFE (NiZe5F)
R MAHE— 2%

2018.10.8, i, TalentQ

2018.10.14, pretalk

2018.10.28, 1stround

2018.10.31, 2nd round

2018.11.16, offer

TalentQ

JESCRR, B TARME, H 2 TR SCRORIRERR, 5558 RIS T SRR R B G A e )
pretalk

P E TP

B MNIIRE ZA consultant, FHII—8, 25— case, HCnl%. P case A& T E R B VAR — A I R
o2 BB R . TR B AR BT S IERIE R N —ANE T, Mt EEEEREE LT .

B ANHUE S senior consultant, —NE3C case. A HERZER repair store —FRESZ H £ /0> wiper. 4
B A IS wiper fF 4B, & THIRE. FRET —AM4E, IiAERRXELEA R, (24 R repair
store s wiper, 4s JEtHsE, MREHEE. REXEHCKR TMBHE TSR HITEE T — FERE, Biad
AT .

1st round

AR T BAERE RIS —AE PM, —/N& partner. #/& paper case, +JLT ppt. it 5 4%,
AFDAH SR ], RN,

H— case I EITEMA A EHAN—AHTY, B mkt size, SAHEANT R

A case AR EAF EI K —AFES, HT mktsize, 5E His AR,

2nd round

—> senior partner, 30 73-%f, 2/~ case, —AHX—ANEL, FERVIGIA L. RIEZE tough [1), 2—> case 5
mkt size, F T AR FREHIIEFT o o o SR UEFRATEEE T F—1. 2 —AN2& market entry, &84T,

offer A

i —4F offer A3 IRIR, A4ESLTERA mile, TTREEIAEAZIE, K offer A —BEEHIR, FrCAKFEANH HLiEA
TR EE), AIRE CBEMEE R RKTIAL T .

25RB EFXLIJEMME

ARG R TR A BBS, KATMSIE: 2019 42 H 16 [

Huhik:  http://bbs.yingjiesheng.com/thread-2193905-1-1.html

EAEH T RB, I E— N R NS AL R — 3 NS e — bl =X, W—3 Bl
HR R, B AR IR . TR 2 Pi%e pre-talk I mini case. #5—#0it T A P#iE S
=%, —ARMERE R, 77 XFEEA—FE,

1.pre-talk &7 ] — %% o) @, A2 0 je] KUK 520 ELAC R o {FLIn) FR) 1) REUET LU B4 iR R BURHAT ML A BR AR, IR
BT . iR E—A> strategy HI/N L. BURR nice 25| SR M, FTUUREER RS, REAHER. 24

S Ji A2 SR BRI http://maww.yingjiesheng.com 10 U1 # 33



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2194534-1-1.html
http://bbs.yingjiesheng.com/thread-2193905-1-1.html

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

B FH9E L.
2.mini-case 4x9¢3C, marketsizing. [ 2 )R ) B AR IR T B A 2 e . (I A T iR XU T

SR, rb BHTRART SN, H AR AR U6 31 77 A T ik

2.6 19 & RB 38 pre talk @& —#% rp, KXZRMH

ASCIE KT N e BBS, AR (A 2018 4 10 H 15 [

Huhik:  http://bbs.yingjiesheng.com/thread-2167093-1-1.html

Iz 2 AT RA TS AL, JE% B RB E R & AR, bR ER pre talk 577, X2 Iz SRR
PIME——NHER ST S W A w] IS, FrbACe g Ranfl, 1z #RIE R B

1 St /2 [size=14.6667px]verification test: /&2 F (1) I FF A — 3, 35 Ui ie BT s e, 1z WA
B, HARRZ H A NMIPEER Y 22K T
[size=14.6667pX]

[size=14.6667px]AT AMIR: [HIE AEF AT, w2 i i & Jg L P, L] am B Mt 4, Hofb i @it
ﬁ:

[size=14.6667px] N4 HI1E &

[size=14.6667px| N4 A BUR

[size=14.6667px| Wit AN F:F5 74

[size=14.6667px]/E 4 13 A Zy i AARIK FH ¥ S Ak 2 5%

[size=14.6667px] WA E I E, BAMIENEK R

[Size=14.6667px]/idk & 1) (AL 5 F1 55

[size=14.6667px]ZE AR, AHIKETK, INEAERH A PIir

[size=14.6667pX]

[size=14.6667px]mini case: |z AR AL, AMUBAEF, SERERE 7R FA U2 il 5 b B —4
LU IE AR AR SR 1z Ak 7 R, mE IS N BEKGIS, HEBOS RN TH
BHREE, PSHETE, BERE T, 458 1z BOREH T, W TR Z AN AEE AR AL
W, T2 ESHE: T . 1z BSmE B, FEALT LA

[size=14.6667pX]

[Size=14.6667px]- — & LA [ H MR EKE, — @RI U B B

[size=14.6667px]- st , SRR T, MUFESTE R, WA RAE
[size=14.6667px]- HiAe AN EEERN b, OBTHAREH, AR R FAERS G
[size=14.6667px]- case interview i& & £ /M FE mock T8,  H CAERFE FIHR VA ZR > 22 Rl £ 1R K
[size=14.6667pX]

[size=14.6667px]ifl B &R IAFHART L AE, 8RB mAME, 1z B CHSERE A Kok, A8 LUK/ HE4

S Ji A2 SR BRI http://maww.yingjiesheng.com 011 71 3k 33 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2167093-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

sEhni~~
[size=14.6667pxX]

2.7 ¥R bj rb summer EHZ

ASCIERT N e BBS, KA. 2018 43 H 17 H

Hbidk:  http://bbs.yingjiesheng.com/thread-2145668-1-1.html

JUR BRI, AKHE 40 7240, fF2a2nFEYS. —mimm25n, &b, MELIJLHRA%
HW A F S ) ZERAER . 3B R 2 — MREREAR ], B ANE AR I o ) T — TN R H
T R E A . ZJERT —> case, ML RAERKEAGRNE, T T =ZKENADE. —TEd

TR R L), SR AT BTk A I i B R RS, IRABARIE ST . Ak 7 TR . iR g SR T DA A
BT RS T =20 NBE A& SR ABHE IR HUISRIAE B 7 1) e SR B — ANl I A 2 5 2 4 challenge.
H HIHLIREA £ dlarify e miShs, WA Terz 7 I LuE] . 3 b iR 22 iR AN A AR L, a5 {8
T LL B E AR B T o A HNEIERT —f. 11HE T — FRZEEWE .. JFRIEBRAG XA T35 M0 Bl I,
BHNT —AHERE, DY SRk X 2 — MREEH T

ANHITE e A a5 ], BRI,

2.8 RB BJ summer intern pre-talk

AR R T R s BBS, KATRA]: 2018 43 F 17 H

Huht: http://bbs.yingjiesheng.com/thread-2145665-1-1.html

3. 12 W p i@ A, 3. 17 BRIt ARHE N top2 Bikk, ZRTHISESITESRRAN PE, FrUAA TR NS
e A ZHE .

k% J556AE waiting room S 4F, KMER 7 — NEEA E#Z top2, H2 A K KHIRS.
RGBT Ja AT — A A%

TN T BN, RIF R AT L ST AA RS W, ARSI TEA A AR,
55 AN A A AR AR A AR IE SR PR D A i) [ 22 B8 R B 2 1 32 L 22 )
R 7B B MR .

SRIGAE P mini case:
L AR RO & — A WSS/ A &5 et
2. VEHEIRIFRAEFEAEEZMIANL L, BHATE.

S 2 R TR F— A, MRS D F M, R BT,
case RIS, Hofthftalal 2 I3t i ~
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NGEF T FHLER, RMELE 15min, W] GEAE RATHTTH AN ESHER K2 T I

B E AN R X B R P LR NS B e, O e AT - - emmmm 1R T

A TR KON H ORI SERE R R R, i RS RN, ARITESASA niracle KA, MR CHE
offer~

{H 22 A5 —F bbs, #LAKUFIS !

2.9 RB summer intern Pretalk HZ£

AR TR JmA BBS, KANKIE: 2018 4F 3 H 17 H
Hidik:  http://bbs.yingjiesheng.com/thread-2145651-1-1.html

RB Pretalk- it
NI 58 RB 1) pretalk, f1 kxR 70 % — R4
MikE No.l

1. 1. self introduce yourself
2. 2.whyRB (ZE)

3.
mini case(# )
1. 1 ARSIk, WAITHE, R, Bhik: 3MrR: #1 MR Uk E Wk #2 i -

J#3 T, M tech, cost, legel risk, potential revenue, 4 J5ifi% &5 —Fhfx il 4T (o AR AT LIS
i Fe k2, ¥ it T XERE)
2. 2. fHEEBEITIRNK (hERES, B -BTEE, SRR

MiE No.2
mini case(FL )
1. (HEZLILEE TR
— clarify 7#%))LyiH (0-6 ) , education ##2% (language, physical, intellectual, extra)
— A, NG, 2l HEERF, B N E G infant
ORISR E 4 T k(S 1 player, 40K/year sells in package ([ iZ% 5. /17 product #1 prize 1)

HoAh gt R AR5 T

P case FRANKE(E AL B CORKERIK 1A KL, RB I ANTTUE AR nice, SRAT/IRIR, XT RBAFEAEHE, BLK
Hlfia~
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2.10 2018 shanghai summer intern Y33

AR R T M st BBS, KAGNTAE]: 2018 4F 3 J1 17 [

Mtk http://bbs.yingjiesheng.com/thread-2145642-1-1.html

T2k B AL I AR — R T

BT HRNE FELLAKT sRIBGREt 4

HYGE—A mini case, #HTECHET.

“EAESR 25 CPA DL HAIE I NSk, #H2R 1) training agencies tHERERZ . 55—/ 1) @ 40 b — T IR 3
training market & FE 1] driver /&4HA4? 55 AN U2 W R AR & —) training agency 657 N, ARBOZMEAT A F- T
Rty ?

AN R B R SR T IR ] 7, REFEFZUEKRIER A C, S HEATHEANGRT . (HHSAR )R
R4 BT 5 FroR R intense, T DA RR BEEGIERIE KR e 5 /).

AN T LA R, AH SR R T B e T ANE T

B BT H R case, H— AR FIZGARIRE, Mz 7 (T.T)
NELJE AR R R e

—— e — U PR 2 45 5T T

2.11 RB HEFESL I !N

AR TR A BBS, AT ] 2017 42 12 H 21 [

Huht: http://bbs.yingjiesheng.com/thread-2139196-1-1.html

BARCAMIA T LR GE¥ offer, M H ARG THEZEE 1) , HEIRIGESF ddl K&, 5 RKA i [E
HAHOWEZ, FONE&E R, Biln2RRe, A 255 M/ MK Lds B

ERA=12/13 g2 uGER, 12/16 Lk, Wk riR—MAUNAECCZE T, Rl S a2 L 1

~

ARANEF: EHRETY, BEARRARTEARER, A DA i A ESMREE O BE 2 1R &S, R RE
6] 49 49 10T %5 38 T mkt size Al mkt entry (1%

BRI Z 10:15, AFRNBERAEHE, B T A2, 9:45 BT, PTG ANEOKk, 3t 10:00
HAEE T, BODERMI DERERS . o SHOSEAFN AN K RSE B 7 A, RS T

AR A TR WAR T SN, Jefit 7 HIRNH, RRMEE M It's your turn! IRHUTIR 1 HE& IF 9
LHBEAN

H A A5 IH IR R R P 52 7L R 1A MUt 2.5 K3k 3.Why consulting? Why
RB?

KU A ARG 2, AT DR AT HER — T, R EAEE A, B mE R b, Hrrhe
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B A5, ENZRESE — T BNAL S EHIULE S, £F Why RB? A2 E R EXX RB 1, i H.
769 E AL &S0 A A (5 322k RB A LIRS T Bk 'S 728, A" R3S, HR WA A
JHAHESER SR nice)

SRJEMUTIE T mini case, 1EN—NHETY, WA RRI7E2 R, TR H QX — B RIS 2 A A
T, case N AMIE SR 24 2 MGG a2

R Z AT HARRIHGE B A AL R e . HALAE L Bk, BRI 2R AL S, XA case A A
7, RIEAFLRmE T =, WA AZEIEY, mlEME A 250, RS T
BEE T, RIRERETEAAR T A2 A A AN, AR BaEkE RO 1)

W22 RB WAL nice, HHAMHALEIR 2, HR RIHAEEFIFR U W~ A 45 R AN IX IR E PR 2 4E
HESHN, ERE T HCKZER, CUSRES ), A NLFEEE VIR, R~

2.12 RB 2018 Fulltime E£

ARIFER T M BBS, KATNIAE]: 2017 411 7 6 H
Huhik:  http://bbs.yingjiesheng.com/thread-2126233-1-1.html
VRN JmAR 2 H B, AR UE) offer, & IZe [R5 .
B Jb3E top10. TRELNL., WA final [FIEH T .

1. ot, SH—kfiot, WFREAT AL ATLLS .

2. pretalk. pretalk F1E5—NHARE IR O IRA chemstry. 25— interviewer 11 7 1) & /j; pta TAE
M4, RaBERMIE P EFES; 2) whyrbs 3) HAHAEIER D LS EEMMMB>F; 3) qualitive
case - the trends of women apperal channel in 3-5 yrs. 25 5} interviewer /R R I 0o 55 — 4> market sizing
[¥) case & il 5 B — 2RIkl % E 2 D FuHAE, A interviewer £3 il — S0 R O A, eg: SN HLENIRZE

adoption rate [IFI & . ARSI LT — 2 proactively HiiF B S E DR K TIE= /N T .

3. case interview W%, #EH oM +pre. FEHELLERNF]H K pre LA K insight AT RE LA E 2

4. Fianl, par [, 20min, %4 behaviroal, R mkt sizing. —4* intracity trucker online platform f] addressable
market size. WA ZEE, B — M uber P&, HEEIEXARN, M. AR THBINAE
FEIRY) i FE R S AT LB IS .

2.13 RB-SH-2018-Full-time 2017-10-21 Pre-talk ®%&

ASCIERT N e BBS, A E]: 2017 4 10 H 21 [
Huhk: http://bbs.yingjiesheng.com/thread-2120732-1-1.html
211 9:45pre-talk, 9:15 F|i RB M A= .. ZR|MINE A H OB FHbngt, Wam 7 Nrs, & “MRgEkE
Hli 2R, RS EEN T logical (7 7% 6 88 . fi5e8%: HR 3] Waiting Room %545 [ .
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Waiting Room LN RS AR EIEAGE (A WA, SR, D, expertise, etc) XK EK
O FHER T ARG S COOME 5-6 MR EIE) , LUEEIRSE T 585 BH 4 linkedin 2% network. 5 thank-you
letter (%X RB 1 AR UL, 5 Thank-you letter ¥, KES G DR E TR B A BRI LEZ /T, H9&RD
LB HR T)

KMELE 10:05 s BRI S50, M RIE AN, —MEE 2 HR (Bl — BT ER, 2l Tl
AWERIRARAIAZ I o o« —FFERIE LN R BT R LA A E, J5K2: Linkedin 7 7 F, /& RB HR manager) ,
A ANt EE AR consultant O st ARl C) « TR T —%7E HR B Nk,

X5EH IR 5EF, say 5EMEs How are you doing  (#R1f HR AR B #RAEEF) , C ik 30 P EH AN A (X
HEWRKFHERHANAN BERAHA, —A2 30 1, — 42 1-2 50800 o BEER T LA RS (SFEESD -
- RZHIE HK 3215, RS FUEEARE?

- EIRTE RB fifid PTA, RSefF A st —2— 242

- e —AaE, CIBMERA HAL?

- MRIREAFEIRE R T 442

(=] 2 1) C AT “good, very good”, so far so good Wi. . . B J5atidiok | LhEAERIY case - Truck Uber App is
growing slowly, why? e 4T, AfEEE. (ZHT—HBLCNE L market sizing 3, T2 7] — 1 market entry,
investment HE4E . KKk &% get well-prepared 1)

XA case & KA JIA MK AN ETHAR B 0 3] 7. FRAE clarify H R LLUE (Rt T4 E Uber, /& Revenue 1K
X M5 S, Business Model J&i, s & T 5, CHALEE, 1 what do you think) FRFF4HFIHERE,
1. Revenue #f Price*Volume, 2.7 market/ industry 3. H business framework 2% % customer, competitor, client
e RS « B 124s. il ffER %N 2, balabala.. . %) hypothesis 2 4< 4% challenge FlE. . -
X T IX T8 R R AR, A TR Y TX AN case IS

H A4 T N +%4 case T, pre-talk [5y profitability 1) case £:1#, /&4 & frustrated (HEARILVR 455,
{H 2 B B TR B MM —TFE R SR, BRSE. « o ) ARG EH AN ISR BE RN HR, 1V1
i) pre-talk, ZZR% T 1V2. . so weird and unfair...

JRREAK B, LR FAKAE — VIR, 2222, offer jii !

2.14 ZZDIIgLEMHSE

AR R TN JmAE BBS, KAiRE: 2017 428 H 8 H
Hhk:  http://bbs.vingjiesheng.com/thread-2109116-1-1.html

Estelle, WM KATEEHE AR LA O, BEHEMSTLILTME =T, —RZ NIRRT KPMG Fl PWC
() par T#RZEZ T offer. (EEA G AT SLIMIEN T, B H CHSIES] T SRS & A7 2 22 DK offer.
WS, TERIRMS RS — e BRI E WO A S, ANEEREFA AR b2 T FIR—FER
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offer, —wEEMERH CHEIEMMIEM 4. RAEKIEE, FoWHABIKZE %, B2 A 2RI 10
H 12 Hiee b, A7 BAEE TR 2 N H W R ELE R HIE 2 AR ] AR R AN I A 5 OB [ R 2 24 DA
A E S, 2 VIS, A case mock FBLAUL AT i =2ia i A 5 /> candidates H &M H, B3R
373 L. #2 2= DU (BUF A RB &%) KH4EIX ] Principal Wang 1 PM Ye $kd.  ZH| L
S FPAL RB BIERIS 2 )5, I OhALZs RB FIRRAEEE 1 1o KB, [FRIFRHBER—# FIFES% 77 job
hunting ) 28 B4 ]— S Bh Ay Hh 2k > 35 T TG A &) 005 1 case analysis FLIE . 7E1X B2 N SR IR/ N G AR 24T

W7 A3 11 Ay, KEEAR S .  JUEZIE, RB AR S| 7. v, SaHENEEEE T £55
RB AN AT —K, HEA @MLK HEREMRAWE T, A R IRBXA R E A e & e —K, 1E
AT ARV B IE DU R O, AL HR RN A [F2, XM BHERAE, IRERRILIX S 4
W2 —OElZ. ANE LR LS 2 8 WK E T o JUH R IR IARA TC 1%
[Z AR top HHIA R ) —F AR, REICAZEIX A2 BININIARAXANE S RSN, RS
GRVER T — M. e, RBEMIE e, BUrE, HLRT, SREEERK, IANEAREEA
P, RRMEE, Baffes. FWTA TG4 R, HEAFIUGE —2RA4R.  MAERANEE, ERSE
JHEE O “BAERK” BIA SRR B S, RZSMER T MR PIAL RB BIFERIS . TR H L MENR
T, HBEITAT PM Ye, fEUHHEN I HEMMN HR Z 52080, RS T HREKMM BT, a2 aH
FRFUCEN T . (i, FRERE PM Ye XA B IC— R HAE, SR & 7R SRR “Hfe ! ZHinne”,
I+ H 3K good luck, UFUFRIL” , A RAMTE office HEKFHAAEIK! BahAC. o o MFERAEAEIN, IR HC
flie o o ) RIFNES, FRAE-VIEKAHSRSY, BOEBELMMBIT, RERET, NERKIE 5
ANNE AT AR T BRIk, BB ORI, PSRRI T EEHL, FHEE, K, JbK, AEE
e 0 S S AR R 1 B A ] — R S T

RB S4EMAH N =5 B—52E W PM, i case. & slide15 734, SRJGRIZIUA )8, G124 5% car maker 1
distributor 5¢ & 1. FEA LA JE TATLA— A case 50, FEHIRI PM Xu $iiX A case NEIRIEHAES), ME
/R[] business sense FiI common sense 411, T AURE 237 S0, 7 nice [ PM Xu FIRUAT T, FBEA L JiHH4 tough
() challenge ik N 7 F—42 k. (GBI PM Xu i) “FRASIRIRES, FrLMRiE e AN, &iEJ LR
7t office &2, WM, LUsHEHLE—EMIEM~~ Ak, HiEE PM Xu 51fKR, N4 —B R EZiREmIbEE
28, UNTBMEIZAN ARG, AU, ZEERA . MRk AL e A IR E T, BRilxes
RN RIEHT, MIAAT . (HRERAREAA TN HAVRGS FTHtES, R, Bk
5 Rk, W Principal fifmE case. XA %, A &= BAFEHHI T . BRIERMNE S BB SRK Principal
Wang /B2 R TINAE . EMRIERE, Muisl: “M, R mes, R aERK e, A48 A
N, 7 T AU RAE AN, ETE TN, IREGITICEFS? SRS 7E nice Hiii 58 “GOOD LUCK” J&, 3% 2845 1 Principal
Yi Mk #E Principal Yi )L, F& UM T IR AN case, A X —SAT Bk 3 B 5 SR RE, A4E BT,
ORI . M. Yi BB AMEIR, EHU: “4F, U par 7 ST 2L 7. (RS Principal Yi, 4K
A G, MBS IR evaluation BLCZ 2 “in” T, nice I N, #MBIP, AES. )  ®JE—%, #i2N par
Wi, A case, il HSEZ par BURMEFERREA L NG T ERZXAMT, BARE T 2N TR, OHEZ
AR T 7R, BRI RT LIS BIRAESE. THFRAT par John & RB VAEEAHMZE R, Fillh, BimsESEHEMh
7E RB 1%/, 8 John FMIRARTF 0, HARA chemistry, 753 T foct @il consulting 5t &R 247\ 40R
BIFHTT T, REFEIRE, SUERZ, JoHZ strategy consulting. John HJRiER: “SREMTIERE, 1,2
SR EARA 2 AFRER FE AT A XA, 2 3 FE w A —F, BRI, YR e AR
EHEA—FE 7 W IE XA BRI, RERE TN strategy consulting fiI¥keCr o (FEVXISTET John, nice talking
toU, DUJESLEIl A6 AT LA RIS 2 W, . . ) Fik, RBAMEEHR, % F K2 — A% offer Bk, Al&—
FlJG, WEBRL—NERAMZR. Yvonne FifER, FRASE waiting list I, 75 2@ — 00 H KiEH A fE

BN AR B (A3 AE A TR A CRA il b BT 1, FFE HAES M A5 R, FRIEWA offer. AitBESR
ZRZHIEFE T, W2, NERARTUES, BIAWREOHFEN A AN ReRE AL, FRd T

N A SRR http://www.yingjiesheng.com 017 W3 33 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

fF—THORAZEEGE M. T2IREA take TIX ML

UFAERZ R AT IR R 7255 HR A D1d st i f v, FRAE Rl — RAEAT A par TH /5 5 2] T KPMG Hi PWC ] offer,
Rk RS S EH OREN, WA KP —B A chemistry 841, JuHZF M 2% par Hanks 321k, bR AHE T
A, FIEZET KP MARK. HEREIXAMAR, iERZJETE RB ARSI v DU O A /e H b, AHAT
EMISEE 2. KP ST, MAMET . DUGERIRIEN, RBSH RIERE ) 50 B ~—~ ZJ5MHE,

IRZNEBERE T « IR T JI1E RB INE ML TAE . S UIRE M RER R E 3,4 /NN ERIE S5 — KR ZEZ8 Hi H B
TSRS, BT R R TR, ek LiRE CRA I, FERHET 58 KA 8 AN/ R i B 2 — 4 da A 2
RS A R ] AL 3 AN, URH54s doubt, 7E consulting AT KGR T, X E AR IRARE A TE T R
2 R EIERWE AR, 15 RB SCKMIBGRAEER T offer, /2N T HMEIXFE, KA RMIIFHRE
B, BEXAEGREE T L. RIEE T REZEMN 4, REKMAA, RERMTA. 24, AR EGE. T
&, BUXAE, N HBUE RS ), RIUE T IRZ1ES RB Ml consulting 1, JF HIEWEILF T AR Rk
EIX—NH, [F RB I EFA TG4tk . Principal Wang tUERIRA 7 J LR PR AOAZ K, i il s e [ 4l
P, XX A reward, ROZH, KEAF ! HJ5, BiH 1 senior consultant Sylvia 45 i T 253X offer
(1) evaluation, F{ 7 A2 RB AN PR Sylvia X B [A] 1) coach, 45 T 1R % 5K consulting 17
W E R FIE W . BARIRIE R 2 A3 AR R I R A AT S 10, AR E, FARERE
HAERLF . X R E CRBEEEW, HF R, TR N, JBIRITE RB EMSE L. —&% b 1 Sk
T, Mg R T, ROEFZIZRA, FEANINTFGE. BTk, B ES e RERA A T 1%
R BREFEEHERGFEIARK. F—ul, 335 FEEAHE DTN MBA b nf IR 48, BT IR
GRS, EENS. &5, RIEX—%, SHGERESUAEATHRAN, TLHERRTE M KPMG
5, JFHHPERIRT: 1000 7] CFA HRFAH M ZE LW W IRN1— EHARIREEN P, EESHM, EHix
fift ! A FTARIEENAT, SHEMRATE — B OO RBBT L TR IR — B B S O RN SCRER I AT RATT U
BT R ES AR BB WA BBY IUEEEEANT, WHE A ERT 20 A RATR AL HIfFE L
Z 1) 20 SEERAT—RE. WA ARSI E OB, —UIeer, W¥ Kk, Rar. iz

RELFiE ! %!

2.15 HHiR 23

AR R TR w4 BBS, KAfEH]: 2017 428 H 8 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2109117-1-1.html

A dbst
AL A1 i

ZHITE RB i PTA, FrCAR Ll 1. H TIREIRSTFFEREE #8774, SRRt 2 2nid
AU, pretalk A Fe, A FRARR I, BH—F0e — 2o TAS A6 P DL BT B V21 general A7, SR J5H —
BB T b R ) R FR AN R R . — . T digital economy f B B RSN KAWL . — KRR
TER = DA R OL T, NAZ WA 2 208 50 . SR )5 & mini case interview. IWEH 2 “fHitfRKEL
D EAESE R 7 B E A, (H— e B R SESEXC, B R R E R B AR RIS RE . AT
5 T TR IS A X1, PR KB !
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2.16 B0 (Roland Berger) -PTA EiX&ZH

ASCFE R TR mA BBS, KAl (H]: 2017 428 H 8 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109118-1-1.html

WA BT L2, RO T E AE L 2 s T, Seibf AN ERNA, ARG T R RIS, 3%
seZ H N AR, AR5 1) 7 LA 5007 T B REA AR A P A L

v HRSCE A O B8N 7D

v KRR b SESI i T A A7 (FEREGR TN B S HE R D

v AR EITS IR B AR TE?

(PFAZINE RS EIREE) FrElinl TR SROURFE AR, XA W45 LA S

A W N -
P

2.17 Z=DIERATIERAREE IE EE

AR KT R JmAE BBS, KARESA]: 2017 £ 8 H 8 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109120-1-1.html

17 9 K market sizing HL UG Tt

%6 10 43811 behavioral question == % n] Bt & 5< T4 project i 5 H & 78 24414 €8 LU U] o7 6 — S5 551l 1
Ot b free—rider K ICIEAETIATE AT 5555 16 0L VENEF leader A 4 56AF 2 K1,
REIZEWEA LGS FE SR EFHAY . (HiSREEXIENENRIEERERA HREIES M.
LA H OB G follower i leaders I 25 A 5 4 1% i 5 34

B T KA mini—case 33

] @/ please estimate the market size of "olive oil H#iH™ in beijing.

WA A1 Bk BN 1 — 2K i —meals K7y, (HA SR BEERMINE M2 AR B, It UK 4k 242N 73

RGN TS TR E A &, RBEBIIEE 20, ZAROZENHMERS, TREA K LRI 7572 segment
BV X 7 Hn—3A =3 AR R 4. R JE B a AR/ RSy, IHEET .

2.18 ZF=DIMZWAREIE T

AR KT @A BBS, KARKAE]: 2017 £ 8 H 8 H
Hihk:  http://bbs.vingjiesheng.com/thread-2109123-1-1.html
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By e 7 T A IR R AR

— IR E AR nice, JEoR A TN THE AL G R SR E A AR, X5 T 2R B S R TR . AN SRR,
SR [ (R L

T v -

o] b3 AL SR R, AT Bl i 1) R AR A 25 5
E R B YERE /), BRI R RE R A TS A5 .

2.19 miRVARZ T =Dl (roland berger)

AR TR R4 BBS, KAl (E]: 2017 428 H 8 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109125-1-1.html

9. 30 Mk, E=JoHr R Y, B T e R MRS RAES T HERESE T2/, A ERES
(1, 10 ririikA gg ELIRFFIIL L, Wy, SRR BRI xdjm, ACNDET] A 718 BT AES, JRE EAKES,
45 7rermiEl 1.

TR §j AR E WA —A Jj, St URE T2 A8 7, B2 20 0Pl R TR Z R, 2R)5 10

Bk — MG T IR AT /) case.
T 18 nd—THC, EPaER e, KRR TRZ A2, SRR =595, FER#ER T

—ANERKIET S, IR SR T A, 45 BB = ANRURHE SR 7 555555, XA, XA, ASEA A /1188 ik
EAEGRIRT.....

SRJG T8/ N, BARAT 60 BUEREESCARTY, KLafe )Ll Kb T208, Ll TarZZD,
54

AR Z . TR R TSI BC TR, PRI B IS, R ARSI, ]
RE&JEEH IS IR challenge — FIE:  ( JRIEEAEXT,

N URAR AR 8 M ACRTITA party, {H2 WAk wine, Wil EEfgiEAE— NI ACHR enjoy. TR —5E 3
» BECKH RG22 —mtE H ORI, B ORISR, RERES H O &K D 5 IR, ¥
RAAE . AR RS L (

B i A B PR KM T 3 IO R4 11 revenue. XM EURIE FT Ao
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AL §j YR AR IEEIE A, SRR ADE T — -]

WA REIT party FIARSANGS creative Befe 7 — kT jo B SERSRZ R I, §j UL T —HE, FRPIATIE:
sounds perfect! #A 5 i R () Ui BAy B A WL RS MUX AL TAE, jj EAAEIRMEE R, B hr 2@ 545K
fr. T2l 724, hoho.

KB IZHRE, BAFEAGR TR, A §j SRS A RERBIREF (1 stk
A T L

i R F A I ia <!

2.20 & case partner 38 !

AR R TR mA BBS, kAR H]: 2017 428 H 8 H
Hudik:  http://bbs.yingjiesheng.com/thread-2110157-1-1.html

H—EENE case partner, AR H N JLIKIEZL mock 456, H PTA LK HE .
AN HETESE EE T D0, ATE N ZE 7 AN, (R EREL flexible

A P4 B A P~

Wechat:379760313 (Steven)

2.21 Z=Ng BBV R R BT XK

ASFE R TR mA BBS, KAlf(E]: 2017 428 H 8 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2110606-1-1.html

hi KE4F, ANL, 25%, ZRENK, AR e an BYE, G S m st ra s gkl 1/ X CEIBRa#RSED
=R, HRERPIATURAER~~

2.22 RB 2016 BJ summer HZ

AR TR JmA BBS, KARE: 2016 -3 H 9 H
Hhlik:  http://bbs.yingjiesheng.com/thread-2034802-1-1.html
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PEETT 5
BJ target school £ K=, B L, A&# PTA. TUR. BNV TAER D), K—RKZBEAWS MR %

WA 2
2.25 W H 5T — RS, 3.1 U B 1 IgiE R i eE, 2 aUE pre-talk, 3% behavioral 1 mini-case #i#i 4y, i) 15-30 44

Pretalk:

PR 3.5 T 1 ARSI, RIS —ATAARE] 1 SR E0 T, F1 A B I g B RLEC A s AT T 000, R IR o #8238 T K. A T —
NN RBILHRAE T 100 £AE.

T HR Bl it T — AN A%, WEBEEERAPCARAA—T, FEUUE ORI R AL Ak 2 2 0 — 2y, TREHE
HPLT 3 . Ja KA FRILAESE > proposal ix AT H HLEUE G, Ainl T — T3k research 24 31 T MRLE A ATV FOR 2 SITE RO IB DL o
RGN T 5. 6 MBI, TE MREAF T EAKIVERSE TSR R, AL T RS EAR B T IO, IEZIF AR U0 5 Al
BT MR ERAEE, ST TS kA VR R A R A A AR background ANEEEIE I IL R FEAE > — AN, £% mock 2T
framework

TRIMPAT H 7N, UCARUR A T, GRS A . 5 A AR — AN R A A R L, b 2 AR SO T
3, FREZ T ST DU BOIRIRA R IS SO . TR BTTG 190 IR 4 IS TR S A IL R A i ik 3R skip i 2k BRI 2
A0 NEI I consulting b1, FZLAEF firm. 2AJE8idE A T market sizing #i4, mini-case J& 25— N WIRALTE A HAHEM
1, BUNBLZAUR % /0 IR . AR DART R SAT, (H E SR S AR ARG, T E L 7E 77 1) H AR 22 (R 1R nice 195 H T (btw market
sizing #5730 B 16 P SCHS AT AT R T S0 o A58 T )5 TR B AR AR BUR UG R STRRE R AN SRR BT 18R e 7«
I T —F USRI NG T30, (E I R IR BN IR FRA S 3R, Dy blah blah blah. i35 £ IR 10 4 2 5 R A2 S 4K S5 SCHRrlig
I FE e, TR 10 4F 2 5 kL E T R TEAE T8, IAA blah blah blah, it DAFRASfE3E T BLAE (0 3 S0t B wrie Aok . T it el
WY, RABMWEY T, RN, JoH R AEAES) 2 destructive [K1 %, blah blah blah. T2k ik 7, 1R 15-30 230 i
TR 45 534

JE TR B AR — A2 B B HR B — N, a4 k.

Offer:

3.1 AT YR B #R 14 Offer, {HZERTE 3.18 #i[H & accept 575
PE T T R —5e itk 1 offer, J&skA4 %1iE )55k RB 1) summer JEA /2% return [1]...

2.23 1§ 10.31 —HLZL# RP

A JER TR a4 BBS, KANHAE: 2015 4 11 H 3 H
Hidik:  http://bbs.yingjiesheng.com/thread-1998942-1-1.html

RB ] case IR A BIAK A K—FE, Rh—F PPT, K20 0, £330, AAPEE, H 34 M.
H A M ENMES 20min, SASRTTRE VR, FIRES TG, $RH 2w B, B AP AR .
BRI —A LA — MR AT, A=A E AP TR, 9830 case, Fi4h— N E 2 AFR K.
PN TR B -4 #02 manager 21, 2R a8 FE, FIEL R A —4 partner .
W2 U, RB R 3 4 case #in] LA offer, K72 mISALE 20 4 1.
FrARBER KM, PRSHTEPEE, HR2NESRA K, MR REZEL RSN ELE, BRNBIISE RN 2%,
A B TR, AR AR ORI A, R s, (RN TERE L
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2.24 10.24 J~M pretalk H£

ASCFE R TR R4 BBS, KAmKTE: 2015 4F 11 H 25 H
HbJik:  http://bbs.yingjiesheng.com/thread-1993108-1-1.html

10.24 /7 RB pretalk

RB AN R /3R H AN professional, %A HR #£1%
WA TR S ATE R, W AIRT N, BRI T AR, FRR AT 55 52 T K& Bl 2 & Pt MBA X%

F—f: TAEMEN—N/NE IR, CV HEE 7 —HE, tell me about yourself, why consulting, leadership experiences; CV F [3E % AT
gL AT AT B FIRB A AT CV EE—R;
ZJE T ] M&A 2 RS FE IR R

Boge: —NELELME TIFJLEER conulstant, KR 12 500, WRE I S — B, SRR, M IARATG, B, BUR AT
B AR R BRI 2 S8 T
o1 S TH mini market sizing:  how many electric vehicle charging stations will Beijing need to install in 2020,
M B A3 1% 2 — AN K1) MARKET SIZING PROBLEM,  vehicle 73 ALK E R A LA @
P B A I AU S A 30-40 AR AN KL 2y, RTINS IR N 4B 1R 15 20 h, ARBEEA ST 5, A eSO H —LE /N Y
Bt HWAMRRR T, MHANE, ARG R EIZ

M—ALAA—I 1 10 A, 8 AR 1NN T ANERER, 4 bRt HAb#REARIE
PEEA NGEAT FI ARG ™0, S i A AR A IS R IR . .

2.25 RB 2015 HIBEAK

AR TR JmA: BBS, KAmEFE: 2015 4F 3 H 15 H
Hidik:  http://bbs.yingjiesheng.com/thread-1955970-1-1.html

AN % RP, kil TT!

f&i FLIY) CV [HI+mini case

BT 2 BT AR S ST N 28 ) 1RS]S AE AT I AT S R v

mini case A F2H S0, S AU R R TLAE R

B IRIXFEA market sizing 85 BT B A~ & ZEIY R i market sizing ... &5 A geSt—< )L T
TR H 55 2 A BB T AN & hre

2.26 2014.11.1 pretalk 5%

ASCIFRT N e BBS, AR ] 2014 4 11 F 1 H
Hbidk:  http://bbs.yingjiesheng.com/thread-1900200-1-1.html
SH office

LA, RN
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B, R EER 7R ESEfud & A v e, ZER=DEEERERINEE ), =gk E S vt
LIEEE AT

mini case

TP FAE T M H B BCE N AT, AN =i, S A REENSERRA RS
MALTH T 20 Z B0

UK, A EEXREA M, 18 RP 1%

2.27 SH Office @&

AR TR JmA BBS, KAGKIE: 2015 4F 3 H 24 H
ik http://bbs.yingjiesheng.com/forum.php?mod=redirect&goto=findpost&ptid=1955421&pid=15625872

T RS ol g B, B8 — AN E MR AT E 2 KB M AT LI, SRR KK SRR (RO RAESR
E LA, AL AL PRATHE,  FRm U A W2 W et Bt — Ui [ BB LUR A R % . o o o FRBBEAE
ik 13

SRIE SR AR E RS OR, B market sizing, W B R5 22 /D% taxi, FtJFu6 M peak hour demand 7+

WG, M EHEAL, W A 2 commute, /0 A2k taxi 22K, o EREMEER R T, HIRES T &
feedback, #t7E T

2.28 FEEHEE

ASFE R TR mA BBS, KAlf(E]: 2014 424 H 2 H
Hudik:  http://bbs.yingjiesheng.com/thread-1850956-1-1.html

AL

RG], —2, FIRXA 24 car wash

SRIE RIZA SIS, PRGN, A BRI, KR S @ BT X A T
BANERE, SR PERBBIWRIR AR, A2 A E R

HIULELE T
i B Ja RE T

2.29 20131102 - RB - Pretalk %

9. 30-10: 00

Wid7, %% 15min, #3771 consultant #R1R I

B3 RABRNE, RISHSEIZH, cha R4, M s 20 H A S8 iE 7

minicase — MU B RIS TS5k, 0l fE face 1 difficulties, X ANZHRE, MAZU T
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)5, why RB

53, FENE—R)EHEBA B YL, 18 sizing, 17 L4 car wash (1) revenue, H & water wash AN H AT
>

7 —/N4> lay out structure, M supply A1 demand #E7J LA, i%#% demang

household*f5 = F =#car, 7K, %41 frequency #il average price, K N¥%7 insight, 1A ¥dE
A ER T, Feftes 7 RAEm 2

R R A e T dF private car AR ? . AN REEFAE?

HZZE#E T mark up J2 7] EH 24 driver H CE %

SRIG1ETR supply AN BERAHE T FXKMILME sample fli4 Eig 4s FIERHVEEMERCE R DA A e 47 Hopn
capacity 437 peak/non-peak time

S5

U — il T

2.30 £FILE PTA L

WP TIFAT, YK E] OFFER il Ja ARIE 4 — BEHAA 815, ANJ0TE HoAth 3 R A2 i e

MR A %8 /2 Behavorial + mini-case

T Z A RB it — AN H , X k{Ed A 7 — F—f7 C41E RB 1] consultant [0 M. fhii be relax. prepare
self-introduction. be able to tell stories on your resume. prepare data-analysis. /& LZ FRx—&& it B I N
X, MR — %A A 7S . RN, W NE —EE 1S, RI% 54 challenge 151R12,
RENAR TGS M AG TS 4 22 AR R 4 4

T =700 RB A E G, HR I # ka2 7 —4 office, &M RIRERE T A GG - - fhERNIRfE  EEdies
PHEGE, PRSI EE NI T JLA) R 2 f— S G8E S . Bea TR, kAN A ZERIE &R
HPINESEH W, 7] 7 why consulting, 53 RB FIHAth &) 2w B IX A R . e —AN W, 23 H
—hjEkEg AT, HFHFZE N4, XMERNADN—FEM, 2R TR 4

PAE LU B SE B HEAT mini-case, 25 RPN 25, RN H—A office, WA F—4L GG, FHLKH senior — i, fi
RIRAETR A RAH T — %, SR )5 why consulting, %13 consulting 2 JE A4 " . bla bla bla LA st 1E 2046 mini-case
T o fhAR nice HhiiiiX L case AN ARME . ] FRAHE— A RESZ H 22/ DE B o BEAN IR Hh A S T A S T LA A5 Sk
b N EANS KR FR AT T IE LR , )i T 7 3 21— AN branch FIRHE A 5543, Aol 10 3 350 8 S At starting
point J& AT AR A FFEE AR B 1. FAREV T —A, MAINAT, REsiikds M, IRz st thrhic %A
A BN e, T LS LAE Ak i3 actually pretty good. JiR/ETIH..

B AT — > bonus case, FRANKNIE H /2 bonus 12 KK EBAT L. J2& SRIERK, PR g —Im AR &,
ZA T TR A T RN 55 o SR TTILAE S0 7]k i L H A 5% A B #0F R RV 5%, AEFRARBE A TN R AR H
O revenue. FRITAHA AUEMRER R, SRS EEEERSS S solution, 2y IEFR/EIERIR nice FTEAN T IX A
solution W Sk ANEE IS /2 mT LAk 4L, SRk blablabla 7 —F . i 2 AMst T Wi 9l 356 purchasing /B4 £ 7] DL
| good price....

RN R FARIE B ZE A2, RB [ consultants AFSIRAIFE AR~ AR ETTIIBAL A K GG 5 RB AHXS H
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b F) TR e R — 1, B0 P 24 M~
B8 F=NBEGKRER

3.1 RB 2018 BJ office £ BmE%L

AR TR mA BBS, KAl (H]: 2018 -1 H 9 H
Hudik: http://bbs.vingjiesheng.com/forum.php?mod=viewthread &tid=2141508
—. Online test

A4ERA T talentQ f%, logical, numerical, English reading.
—. Verification test+Pretalk+Minicase

Verification test:
© K BN A 2 HE 2 A verification test T, LZ #% 1 logical, (HFUIEA A#i% T numerical, FrbLlgE
BORF H O H IR talentQ.

Pretalk:

FEARE: RB FHAE W AR XA, RB SE&P ik RARIFN, H—mEfse ** g7, afr
identify key success factors.

FDl A SN RIS G, IEEA NI 1] F R A& R E LIRSS h4h, BElig e DD, %1811
k2 GEMEST

Minicase:

SAEIE 4 L3545 %4 charging piles, H %78 private use, H % HEV FIPEV, Rkt b1 iR
ST, YRR, FORE R ORI TARE O LZ SRR 5 B, (95 T S, J6h)
Tt BV HHIE .

=. Case interview

2%, % 45min, HERE 5-10min, interview [FR] A 4> FCECD TR, (H AR AR B 13— A 4 9 deck20min,
HOR AT DRI B S R 2, ARG MRS AR, i pre, BEAMEEEAN IS, BFhE B THEHE, Boh,
UM BRI, e WRET, o U E SRR L & PR S A B ...

LZ 1125 —~ case »& %I underwear company, #% 1] £ T pain points. Priority. potential reasons behind. (external)
opportunities for clients. overall strategy.

LZ 1125 A case J& K T-4F4eA =, 20min [71:5¢ 5, 5min H3C M high-level HHigx case f 2 figd A fig it 8 i ,
10min 3¢ presentation, #iz/5 Smin [NHI RB, i 2 | market sizing. drivers. internal capability %% .

/I, Partner interview
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JE tough [1)—A par, # 1 7 —~ market sizing, 1fi H.at /& pretalk #5212 & A & () addressable mkt sizing,
M demand 5, ZEHEHE TSN, Lt SRERHEFELE P DR BN EGE, A E4 casebook 8 EEFR
7.

Fi. Others

LZ FKARNIFF IR, OO HAEEESE ), 1w B 278 RB BRNId A= 5L, FrbAdER EXk RB, {EXT BJ&SH
INAZERIERA T, BHEFE2EPEN A RIRL, Bl —Bf ], BEACREAEAER, i, 17k, AF]
XA, BERRBERRER, B— DR, Hik, BWHSENAFERZ2HAZRTS5IK, FHEERE
2k, AEEREC.

LZ VNEA H WA 2 &G r, Frbl, B RBF&AH, HZEA matchlZ f3HEE, [Kubids 72— s,
LZ AR5 R4 — 2 21k R 2+ B¢ match il 7~

BURZRIPUGAH:)!

3.2 [@4£] RB 2018 KARMEZ, KkABCHE —KXRP

ASCFER TR JmA BBS, KAR H]: 2017 411 H 5 H
bk http://bbs.yingjiesheng.com/thread-2125762-1-1.html
LZ f&il: TOP2 &% 24Me; SusSdihas; DIRTAIHRE R AT ELIL);  RANGhiEHE OK

— fapRLEE L OT

RB \AEIT4G, A 1R OT 3711, JURABZER, HE LZ REMFBEZ G ARARZNHEE, Pl L
PEo A H GBS IS, @I, RECGEEN LB R A WRRIE T, WIS ELF i
Fro BUAEnelr, RERREEMSMEEH, HREAZ R,

= OTEd 2 ER—

RB [J—H 5> NPANFAT5:  pretalk+minicase

1) pretalk: X—#7 F 22 MIAEWIR, FRiAEBRNMHZ G, LRI 2mins A4 1 H
BAH, ZawE—A) case, LZ {8 H & — AN G4 G 75 R BN, MARE T NAZE AT, BARGR S
PRERERMA 23R T, BERNE RS H T — % P MR E A E AT DL S 458, Tl e RoR
i OK, (HRGARKEKT, Aibidtr/hakar AR nice b3t T

2)minicase: 7t pretalk < & , WIEAAR BT B SR A] DL, 3% A4S I A gh 227 7k th 2548 HAh A 10 & 10 minicase,
minicase it /2 5 & LI mkt-sizing (198178, 15mins, %Ok, case @ H & fliih—F 2030 4 E gk
7%= (commercial vehicle) {1%:% (axle) KI5t (after sale market) HZ k? FiHH— T HOKLKIE:
1. BB AEFEE T, RE W clarifying question, E#ANRH th o R KB 0S4, 42
commercial vehicle, {42 axle, fH4ZFENEHZ axle, after-sale mkt &t 4= ? TERERIXLE Y 5
AUV TFHE T, BT RMRER T, MEMESHIETRIRFETUATHE. (HXAEE ] DU &FKE ST
(1) mkt-sizing IR S0 —A T, & FIROBHEG R 2 FEFEZMAT, HEXEMARA T, KREBEMtA
A eI 2 i
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= —HEi T Z A R T (analytical case)

XA ST case, %15 45mins W20 FH JETE SR [R1 25

RB HIHF L fE T {2 paper case HUTEZN, e 75 BARAE 15-20mins ] 2 N e B A ATTHES 1K) paper case, fi#
P H PR I 3-5 AN, SRS ERIR I TR i pre

RB [f] case Ffmiii/e—NMEalME, — AN IER, FrUMRESFHIURRIMERA LS, BT case BRI LELF A&
. (HRRMEH NS 6 BN M T . LZ A ORISR S — MR RS, HRS A E RS IRE
X AR AR B R R p T N ER R, ROz R R R refer Fad, A= FI pass HIIE

P iz 52 & a1 PAR TH T

AT office i final FIRMEA 17 Mk, &ETTRER =8 —¥.

Par [ 7 P R HEAT, A A1 i, PREI RS IESRANR] i — ()2 4l 9515 () behavioral question, FACK 2 —,
HEEAE B FE, g 7. FfR—A CASE, o, %A HENH, %A BQ. case thE— /it
A mkt-sizing, {HERAEMAEE, TR LZ FEA AT, BT MBS KLF, & 145 & PAR 1h3& (A1 2%
UG AEAR . R EH KRR & P AR — AN L R BCIE R S, B AfE 4 a1 addressable mkt 5 % K

[HATAELLY LZ N5 1 par 1fi, BUEAEREISEE A, RB2AFE M2 FINAL Il a s, aac
P ERI—2K, =, RARBOVECHHE T, TR TRAMSAER.

FIRA ML —J7HRAFNERIE, B CRRTE A AR EAE T A2 BURL, i it gy B 2/
BN, BEREEXERMAA . A ERKWHIEERAHA MR, ROFO! SERIEE

SRIFCHIRIARRK Y GRS ’5 ﬁ ’5 ﬁ ’% ﬁ

3.3 2015/10/08 FifKMFE—FTZNKBLEEHLT (TR, =2
FHR)

ACER TR a4 BBS, KARE: 2014 4£ 10 H 10 H
Huhil: http://bbs.vingjiesheng.com/thread-1883721-1-1.html

NKRA, TN NN, =R NERNIFG 78— s ], Nb— KA, SEfE A, —
MR, EA5WW RS )L GRS, HE MBB 45, SRIRZEJTAE, #F OB BE L 7 48 T
K, BMEE KRG E TR, MASEIFN, 52 E R 5 mw, 580 R,

[ & PHE

%' = I1#% Roland Berger KA X 255 —uli 2 iE e, ] WG EAE A s, s 5t b A s 7 127 RB IR
KGR S, EERASRIAIE RB “H4s” #big b &5%, n] WifsepiE i e . Bt Wik s, #3E
CL&Xt RB AKIBAE 7, BUE W — IR FREE.

TR G R S5, AR ARDIEZE, N TESNAR, REEEARRFE R RN, R
AR BITETTIMERNSE %, SN N REEARAAE, AR5 A BE A S8 B L F B 67 . A NFTIE I A 1)
i, A HR ARG — 2 i, RS
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H IR, AR, BWAA, RS, TSR, BAULH A o] B3R5 JLES 7 4. RB —3k
POAL R, — P a kN (BUREEMD « — s i H &2 (2001 s R A MR E A — AR A& (2007
PIEAL KD « AL HR. DL gt R ARSI
[ 2 S0PAT ]
1. BN A T IR 5 K A 7 IR, K& 5 B2 TR B YT 31510, (HR2 A, %3
wWAFIE R L 275 =
| AR TR
THI [ B Je 2B, A PRONEE IR 582 A% OB T AR T AR o X — i, F0A4S N 45 /2 512 Why Roland Berger
G2 a) ) B B T . st AR R T RB A = S %O R entrepreneurship Mk A, Excellence iE 3K £k
5 2£>], Empathy R [FFE O
| A 2010 14 RB £E K H A X (1) &5 ) e it AR AF 60 A B BB et dl, 31 2012 - 248 2 360 AL
B, BT 2013 A B M EE (330 N, kRS H 4B X A5 BMEAE R, RB HAIE R HEXA 54 office,
B T MR AN, HARRRUEAE 2, BEEIGN 60 44 & IT 2 G NE B IS BT R Im sl i, &5
SELE _AEREAE B 30 NESER, IR HE SN 90 A, BREMSHIEA MDA R KA 45 4, BEMNIZA
A AR 50 MSHIGIAL 2 R 4G RLmAE R, 32— office 22 10 NHrdE R BIRAL, UARA RSP A EFTFREA—HE,
KEHEH O =,
2. EPFA T W TAE M HIE R LB AR, NS, ] FIXEEIEA 2 B4h Consulting 1EANE X, T2
FHEXT consulting FELAFE P AL AR IR B4R 6 THI AN [3] 25 R
Consulting: Fact gathering—Analysis—InsightGeneration—Communication
3. Tl ] DR sk, X LR & Whyconsulting 275 % % :
self-achievement,
fast career path
skill development
know-how accumulation
Mindset opening
Connection to the successful people
Monetary payback
KREGHAE, T IfAH Why consulting 25 H 1 Ath AN PEAL i 13125
life style: new people, new city, even newlife
working: value creating, shape impact
future development: professional, skilledand mature &I TN ABLTAE, AIRE CIARGES
4. T Why RB, M AN, RB H AR ELI P &R A :
firm culture:
AR, H AR 2 E Al SO G T4 Aol DRl st 42 ] Al PRk i A S G B A 3 R SR BRI )&
Working culture:
Early responsibility with trust 5 7, a2 1R 55t nl LA KR
Clear career path:
XA Z U T
5. Interview tips:
structure thinking
mental flexibility and creativity
technical know-how
quantitative skills
6. mock interview
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RB 1837 mock S 42 £k AFES L H T —A> marketsizing (/N A8, A0 LE R UL H B S g, I
il [F 5 AT SO0, B E PN U B QB EANTEN . XEEF W NBEAERFENN—F, kAT
(PERE, —SRTTDL T R — Sl R ] B IRl & e R R T KT . KR H 2 ER M ESFE T H — S Bk H
R .

W EE AR, REEEABREREY, BEEESAHESR, —RAFRERKER, dtEwEEAD
B2/ NFReE—E e, #mEENODERES;, ——RMNEENMELY R, 20ANEE, #mEISE
Z/DBE. Z/ONPE. SR, FERERESE, XA BB 20, M SRR E, XEm FL, B
— PR AR T, T E AR TR, B E R 2R, B TR R S R L, AR
X HEE SR, market sizing B THRATSS, BRI AEA ), B PRI, SRS RN
Zog “uhznm EABEEFTH R .

BENINE V=

DL LSRR AR H AN, B IR IR, Ra T ZERBR IR IR EIFALEGRATEN 7 —> &,
REINEBH%,  “market sizing 2 J5 W% 7 challenge 1R, XEEHIERATI RGP EEAAE, ATFHEEHAA
VR, A ML p R AER B ? 7 S0 AN )@ SR 2] 7R RAR Bk, URE 2RISR T H O
i, HEKZREHCWEZ, FERAWMAER S PMAEELERIZEZEAN NS, RilESHE RS

PRSI — R 5, G E T A BB 4T facts gathering 55—, (HIXIFARE H, &G HFAE
PAEX — AN EUEA, TR IRATO T H LB 708, LS Bl 55 B R, mAa & PRI Tk 55K
. SR AT, AT TAEUR 2R S AR TG, 45 i b e S8R S R S AR AT T
L2 ]

EHHK RB FIEVHERIRS LR, wABL TREZ, /DK E-BHEMEL. XWULFE-TNIEIR,
PG LIREARN, A, X5 Z 55N Mckinsey Bz #HOME R . T TN S 5 W Mckinsey 11/ .

3.4 9E—7Z casebook

ASCFE R TR JmA BBS, KAl(E]: 2012 4-3 H 5 H
Hudik: http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1223951

i Ry
(GHEEN IR |
3.5 9% Warton Casebook 2007-2008 Ed.

ASFE R TN mA BBS, KAlf(E]: 2012 425 H 4 H
Hudik: http://bbs.yingjiesheng.com/forum.php?mod=viewthread &tid=1353525

FBIRFIBA WM 05, HEHIX LLESHT ) Warton Casebook ik L i~

Good luck to us all~!

QURCRREV L =9 |
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3.6 RB HERRKiIE AR

AE TR JmEAE BBS, KARKE]: 2011 410 H 29 H
Hidik:  http://bbs.yingjiesheng.com/thread-1000572-1-1.html

NAER 2R, WIKISEH, Verbal, Numerical, Logical 3% — &5/ Reflsert, 150~
Iz DUJFEFFURZR 2] 10 JUH R Al SRRl ) ik !

V: 20min 24 8 (8 BiAbkl, ®REL 3D , AME, T Iz 5 5-6 K AR AIHEH AT

N: 20min Z/EMALAE T (25162 302 O, AiEATFERS, 08 =08 rnHEA T —¥, CLME Riin
REZFWMN . « o BaRGFERT C, (HE M aTmE H RN E R4 C #/D01

L: 15min 24 &, #AKRKME, (H72 1z F 7 5-6 @3 A ik

p.s. BTN NACTFRAIR T, BMHALHEALF, JCHRE e E -~ Aula it i R EL, 1R 2 [Fl2AIb e
AL BN B R LU AR SCRER 3 708, RARTT

3.7 MEZ=DIERIm ] —E TIEM—X

WG, 25 E 8 R B AR N A BRI AR, A RIELIE 8 NMEYS X
ANIEE, 3G, 5 LRI G —ANRRE A o B2 TUS I — AT H 2 BLGTATR B0 T B ANE S i
. ZEITEME AR R T 40 st 2 53X ANIH , 3 Z RN R 8 B
RANEZN R e AN 2T, S T RAEAE . BB R E A B L 8 A TR, WIRATILGE E
TR AT IS R 40 2 =2 DR AE R 1 % 7

HAT 8 MAZER-ANREAGEH L5, JHIRHES AR BT AR BOSEAT 8 M AEA A FAT LI
M Zegs, X W S B AR I N A — € 1 7 f#, FTeh, BATEREM =15ie B, KE#EH =2 TIRE

EN
H /o

B4 518w, BADRBIPIEHELEIE, AMEHRKE 40 g Wi — ittt R, REHMEINRT
— o WA 9 /L, FADRE AL, W2 22 DU P [ X B AR T R EWN U E. 10 f0T8, Iy
48 M (40 A& R AT 8 ASrhE A R4 NN, AR SIEETHAIT IR,

FRATTARLL 73 1 1) i) R IS FRD L s A R A b B A B LA AR ) R s A SO B 5 2 AT — MR Y
LT NHENZBCET AW K4 10 DT e 50 . DRSS, SRR b, BaaARfE], S IlFE
S T B A T A VR B8 B SCRY o AER I 2 s IR N 5B IR AR I LR WG 22 44 1 m) DA, FrARELE
BEENE & HOR TS DORIEI . A S 52 S 2z ftd 3 erad, Brbl, HBGE 2 d E m s Bk
MIfE oL, B AR — DR JR, — D RIZ KB AL 1., PUOABA T AN 8 B b AR 2 2 ),
FITEL, FERIR I, BIMASRHE. A, &a, PRIETR T DANENESAR, MEAR, FRZH
A BT INREI B SRR KGR T — MR,

222 DU I R AT R IR AR 2 0= W 1, AT T AT — N — AN, iy BRI, 368 1
B MRS RIR. 1 AN E, BEBCA BRSNS 1 AT — KL 1.5 THRIK.  FHRJER— BT
SWEL EFMFE T o o o EBDERET, RATA/NST AL EAWCRIATIRERIAR T, el & H A
MR LA ST, A 12 H K

WERME b, BAERFER LA 7], A SR At N, A% B A REIRAF R Bl I ANAR A (R AN
fEmm RN, EREA AR . BRI, “HRANSEEP CEO” . T, WARERRT, Wl
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R T, A SEE A CEO. — RN ER T, SRIGIRA M) 0 BT ARXFEE. 15, BAAPERS,
A, T SEA AR DT AT Mo W, 3 BB BRI B A A, BRI AR .« )

1.5 AN AT AR PR A R T o SR 5 AR L B ] T 4a BE BT 1R 45 2R . ARSI 1 AN/ BT, 4
AN B F S BT AR IE . AR ZE R TR LR R AN R RE . BUH T 5 e AR, BHERAT 15
NI I S A BB AN R, A M, A, XK AieiA T .

PRIALEA, FAT 8 AN EZAAERNE T AW, EEMEITRE BT RF KK —BEET#.
FEAFARE T, RSB SR A BRI AT AL e FRAN— RN KI5 0 mm 851 i 3048 1 — T v [ A Al i
THEOL, SR JE BRI A A ] il R SR ABUE

WIE, NREHEEHEZIN, REOVEAR, AR R 7 EE,

e b, ARBBEAHRIER G, 712, JBRE BCG 1. fliih& pre-talk Mi@ A1, [FERJE, KILEFH I
WA BCG 15, oA AR 4F4EH CARMBAD—, % BCG AR 2, Ak —a st 4
g

BT EE—TE:

1, BEANRXAMTIL, AGVRESREZL . ARLE WA ) Lo s BEAE AT 1.5 /N A Py 7 iR AR BB L, XA
FEAR 9 ) E

2, WL Bk, TAAREEAvit4. MiZEILE CrE, AT fjE —ARERI. SIUERLIN
PHR, AR D) 1k i 2 T VR BRI (] o

3, WAREE, WM LA 8 fiBIPL RIS T4 3 fi&JT, —EAMER UL, MBI NLEAZ . JEif 2t
AU TARES, —EEBAAT.

4, FIR—EEET . RRP ZEIUKILER) 8 M4, MEAEAATFON, MALARTIMILEK . B
WANME, WA T BRI, ARE =AML . 5 B ML ST AL 250002 7 2 AT WIS I
Zehy . WEBHWAERBIE, — DRI, PARTE 4 Mlkiod, 53— MEEA, WRAE 3 Mk .
MR, WA F BIEA N BT aa . HORA EE R ILEGE S SRS T .

5, BE—EERM, WEFERN. Pz IR, A SRS T, NEARUE. BBEL 7. B
A — MBI R AR — AN — EAE R . B WRANE A WS,  AUCE R b o) e s, £SR3 4
BVEMIZEA R b ARSIk, RS Bt R B IR A CROE 7. BTl S B AR Rl ]
EAARAR, TR NI

6, & 2 U A o BATX L RS IE SN AR A0 gy 1 NIREL, N2 =2 IR (10 1 AR BT (1 i — 52— o
TF MBI, BARSBEIERAT 8 DN AITHL ALBATA EZ IIHL AR ASZH L. WM N LSt An S [ —F¢
EXOTDR, ik, BEASVURE, #RRAZATT LR

7, AR R . [ T U, — AR5 RAESMI 22 AT R A B R e AN AR A0, #R A
UFRETE, ZUEBE EATIBITEILEZ .

8, &' UK WA LI AT 15% 2 ik, rPE 2 22 DU TR A 4096 2 ik

G EIXEE, HARAGE 7. BRI AR, SOBREIITA M S BT R — LI, A HRE T, 4
RSB PIFRLLIE, ARTT L.
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fyk: BEZRBUFETBIER

SRENESE: DEAKINERERE GBI, 2021 & EBE D

TEHBE: http://download.yingjiesheng.com

BTG AR RSN mPEE. Bl AV AR AR LS4, R
B AS5  O BINE A RIS R R — AT, RIS T & SRHRME A A ATk S b A SRR BB
% Hi % Open Question. {3 H1 S SCREAR S Sl i v« TR A 2R A28 L )7 RS SR R AR BIRESS N 2, 2021 Ji[F)
FORIAHERE LT

N JRAESRERM YingJieSheng.COM,  Hr [ 4% 4% Ik 2 4 SR BRI 3

http://www.yingjiesheng.com

NfEARKIRMN APP T8, BF, FERFEMKTAE

http://vip.yingjiesheng.com/app/index.html
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