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1.3 BEarfsdbilsc it

Monitor aspires to create a new class of professional services firm -- one that links cutting edge intellectual property
with a diverse array of human, technical and financial assets -- to help their clients win in the marketplace. Historically,
institutions seeking to advance their competitive positions have been reduced to assembling piece part solutions by
enlisting the assistance of different types of firms. Only by turning to a variety of firms offering different kinds of services
could they marshal the resources needed to achieve the level of change their organizations required. The inefficiencies
spawned by those disparate transactions and the misalignment in the perspectives and incentives of the firms involved left
clients either bearing the burden of integrating all the inputs themselves, or settling for irreconcilable, disjointed, or
untimely inputs.

Monitor believes the challenges and opportunities facing management today require efficient, integrated application
of state of the art approaches. Providing that requires not only having a full array of assets to draw on, but the ability and
incentive to bring the relevant assets to bear seamlessly on the client’s behalf. They aspire to build an organization that can
rise to that opportunity. Monitor simultaneously possesses leading edge capabilities in relevant areas, and is founded on
organizational principles that allow it to bring together the specific package of skills and assets required to serve the needs
of individual clients.

Monitor is pursuing this strategy not because it is easy, but because it is needed. Their experience indicates that
clients need customized suites of services -- and their successes confirm that assessment. They know it is hard to
implement and will be harder to sustain a strategy that responds to those needs. It requires creating almost an entirely new
organizational form, one which can harness a diverse array of intellectual, technological and financial assets and put them
to work for clients in tailored combinations, globally. This strategy is predicated on their sustaining leadership in multiple,
challenging disciplines. It demands that they pioneer new ways to intervene in clients' organizations to catalyze change,
and that they accept new ways of being compensated. All of this represents challenge, but this is the type of challenge that
is worth undertaking.

Monitor is doing this not just to be different from their traditional competitors, but to be differentiated in their
marketplace. They are confident that they’ll achieve for their selves that which they seek for their clients -- a differentiated,
winning position in their competitive marketplace.

In addition, they believe this type of challenge attracts the very people they need to succeed by providing them with
more than the opportunity to work for a They’ll regarded professional services firm. Rather, they’re offering them the
opportunity to join a firm that provides rich learning experiences and multiple career paths, and that rewards and promotes
people based on the value they create, not on arbitrary measures such as seniority. Most importantly, they invite them to
help build an entrepreneurial group which is seeking to do nothing less than redefine how an entire industry works.

In their view, that is a worthy ambition.
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« Action Company
*  Market2Customer™
» Monitor Corporate Finance
« Activities, Processes & Systems
* Market space SM
* Innovation Management Inc
* Monitor Institute
» Monitor University
© GBN 4 BRol 5% 0 2% BE ST AR 4% 55 040
R RIEFAMGE MRS A SRS, W HE RS )), TEAFESRTE . KSR T L 5 MRS S
SERLR BT A i 5% . (EBESIAFHR B SY, BB S LT A
* Monitor Clipper Partners
. MSTTM
« Monitor Equity Advisors
» Monitor Ventures
Bl 5 i o
SRt P TR E BB i, HE B E R R . ERER S sy, BESLRP RS LU A
 Decision Architects®
FESLRFEE BN A (T2
o AR
o T IAHET RIS/ R
o AR AREG R AL AR
o Al EH
o TGRS
© M&A /5% 2 s
IEA] S
o [HZEMX 55T
FESHFEE A — K RIREBE AR, B ELAERE A HBENRRINALR . BRI — BTk —
T B M R I H Bt A A A& AR . FEARATIRE rbr,  BESEARRER A AT LARA ORATATT I A B3R L AR R 2 P
LR
FEHE 2 I E b, SR fRRIRE 2 4 R T R 5 TA M RIS TAE, BRI T2 P RS R oK
B e EDF RS R R R R E AL, w] DR DR 7] % U T R R T RS s I B A R LA
AL L S AT E R T (ANE R E N Tk 2 23Rk e Hili.
B 7 RERE R AR AT ML ARV AR AN, ESCRREAE T EAR R 7 2 R B AT b AR . AE o [ BT
TrEAE I —RAL, BESCARR ST AR AE h B R AT M AT e TAE . JUHAEAS — 1R 002, BESLRRE 2 DA T 4138
HUEEPEN
EEF/IT
ﬂ%

N JE A SRR http://www.yingjiesheng.com #6

=
b
S
=



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

BEAh, AR R AR ST A AT A E E Tl .

1.5 BTl A sE

JEE LIRS 1A 3 S RT DAB I RS Bl 22 e, 2w A 846 AN T 20 AT 80 SEARAEIZAR S 2T AL

JE BRSNS LS5, BN T — BEA S VS BMA LR WAGE, N Rt — RIS
BEAh, SRR IR A B THT I AR AL, FERRAL LA N AR S5 3 R 2 T RRGHASIE, AP 4E 8 AN L
— RN AR REATY 5K, RIER T M FSRAWY 7B SRS,

B AE A MR AN S8 4P 5 T R 9 ORSE ), BEALAR R R VAR E RS IBE T RGBS ALY 5507
T (R R EE 7T o B, IEAOL TR TTROMESSHRIT], R I EEAZ s BE N F B8 M 1Y) R 118 55 43 o

20 20 90 KT, EESLHF RIS R RDARIT AL, SR TR SRS IF T R, 52 WIRHEH
BN T TRZMAEARR AR 2SS IS BE SRR S LAY RS, BR T IR Z eI, IS RSB A
el B 55 o BEE ST YE R AN R, SRR T HATAIAE A28, =K 35 oy Bk &R o . BB
Iy AU 5 7 e o o

TEREA R DIRES, FBESCHFHIAS 2] 7% B S S . AT IR AME S T80 B €, T HA BESLAF
RIS R E TR Lo [, BESARF Y 2 T T30 A F R RO RER B RS 4 IR SS . BAT RAF O 5
N TE G RPN W51 2 oI5 N AR BEAL R — BHSR B AR o BESL A B B SR B2 W 5 A B A
TIREA RN

1.6 BB IEEE

BNV & Ji

FWATALR — A BAT R B RAE A0 AT, AR T T AR EESR AR 2, RN SCARE I B QS o s BE S E
I LRSI R, AT ML SR 7 — TR R R AR A . AEXR R SR T R A [F N, ST
AP 5 IR N SR IINUE . AERESIRY, RAEVRIGR SN ST 1 BB 0 98 E bRl . 8 5881
PR ROV E Qe SRR B AR, R ERORER B 2 D N BTN B S 5 B S et . A SINL R BENL
Rt — A RA L BAT T4 SGEER R 7R A R S IR E ARG, BT DU LRIl 2L,
111 i 2 SCUAE ] (L R FE A N L B 25 K . BRIKIMTAL, AR TAE LA 22 3 5 IR R I 4 F 1
AL, RIS EE AR T AR SMBN AN & . N T AERRREEE EHES) S S S, RS RF G

T
- ATFIGALRTH, SRS S 7
L

FESLRFARAE N DI B8R I EOE E bRt il 5% P S B ERNE, AT 7= E R A R EA 7S AR I T
IR RERE 2%, TEARKRA LA 2S5RkAHASNTE, 5A40F S AR K FEFLE TE,
T EARYE I H (1 SERR T BRI 2 BT e (1 [ SR IX o B ST AR A BRVE L G — HO R o B MR A F# R 7 A%
PR E RS .

PRl R

R, REEESLAFE R TR R R E S —, &R TAUREIERES K RMDLETR. AFX T80
BERERETE CRFERFTBIELD ER 4R IR —Or B TR B i 4y H ML R R (1) 50 (Professional Development
Advisor) , 1157 AR BE LA IR AR AR % 7 IR L, FRBHARCR BT . BRIbZ A, BESIARRAWIE)
TREAFPIVHEA R, HEEAT. AEMNENTRST, N6, ZEHWL S5 E R TRE RS xe
I TTHR, JRERCEERE Oy A R T R A H S SRS L R R B AR

Rk

b=
b
S
b=

N JE A SRR http://www.yingjiesheng.com BT



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

FEFESLRE, WA “Upor Out” MIBEVERLE, B 5 TRIHRME R JE BR AR # 2 A HE AN N SEBRIE L il 8 /o 2 ][RI
P E B NIME R ARG, RATREN i AT S IR B AR R RNl 2. [, A TR T A 2
PRI, EESLRF A A T H B AE )5 AT T

DS STRE ST

To support your growth and development, they offer structured and on-the-job -training programs throughout the year:

1. Regional orientation on Monitor values and professionalism

2. Classroom training on consulting "trade crafts”, for example, business writing, research, excel modeling, slide writing
and story lining 3.Case team project experience and structured feedback for development On top of these, the truly global
environment allows entry-level consultants to both contribute to and benefit from state of the art intellectual capital in
distinct strategic domains and a wide range of opportunities across different countries in the region.

Monitor [F]i 424t on job training PA A BRI EE IR £ BESZ AR, A H 11/ training iEAR T A W] SCHGEETT TS B,
Lt 4n orientation, #& Asia pacific ) ANFE—&HEATER I, FrA#HMA AR consultant —&& #2255l 74h, B—A
HEf— kI, A3 — et 57 H . modeling, 34K HEEAF Ll BT R, I ) M — RO R
4 . On job training J fi W 3= 2 A4/ ) monitor B{# leader £ 85 Rk EFE AR e — L& [

[F]INF, JFESIA%RIEA —> PD SYSTEM, #li/2 professional development system, 5t & i 45— Mgk 2 T, x4k 224k
—A pd advisor, i 51 5T VRTE BESLRF AN BRIV AR JEIE 7R o AR IR review, BANIUH 5B T Z SRS ECHE T
JEHEARE —A review, FTH HIIXLE review B2t B — ANME R J4 11 database HL1HI, H4F pd advisor <S4 fr
A NHRI review, XFARAS— N AR review, 7EIXA review (IRIFEF, S8R FIH ML 5 TRIVR SR A4S, B
B ARIRLE TS T IEMSAS A, RESTRTIL T HERR RS Hix.

1.7 B ikt i

JENLRF R — A BRI, JRATTAE S N A (R R o R AN IR B A s o

FATHIF A AN —FRRA AR, FilgS E2RIB A, o TAEZBFER T A+, BT %E
WAE BAR S —— AR AT SRS, MBI B i 8 i —— 3 SOCHE TR &0 SR, XL E A
[FISCAL TS S AR 22 D I R A — Se IR R AR W i BRI S VA B O RE 77+ AN 22 T B3 70 LA SR
LA

HE ) (Capabilities) - FRAPHFHE S 4R (77 0K F N2 15 B A 9 0T W BT o 75 £ 20 B I LR 5237
THERIREST -

I8 71 (Capacity to Learn) : FUATHETI SRR FAT LA I — D RBERIR, WA > B Re 9 77t FIFE
HE. WA EREYE BRI RS R AW SRR =R

B (Commitment) = FRATTA NS ¥ ) AR (IR AV A2 B ML T W W1 F) o B2 2% 1 o e o AR A4
N BATA REEIF N R R B A AR R R L L, RN O AR QG 2 bl 2. ATk — el dhior
BT AR 2 HLIE U, BRATIA B BE SRS )4 — 7 i R REAE X NI P IRAG I I K e, TR RE N BA TP FE 1Y
AR DTk -

1.8 BBl & FR

FWATLR — D BA R EEHRAE A AT, SR T AR SR AN AR A, RN SR B QRS o g B A E
IFRBE = AR M B AR, B AT ML SR B 17— AT R R A Je 22 1)

FER i R I T R ORI FIN, BESLRAR ARG O 03 IRt 2 SN 2 SR OB . fEBESRF, IRAEMR
WA S B R S8 EPRALET | I e VRl A RO B CBOE SRR AT HAR, IR EORBR S 2 S AN BER
W KA B S IR RIS FAP=

N i A SRERR http://www.yingjiesheng.com %8

=
b
S
=



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

FESEARE R — AN I B L AT T2 I OGP B 7 Fi ik R 5 BHIRIC B R4, AT DAA TR RNV
FEfil, 0SS S R RN R A A S E R . BRI Ak, AR TR AR 2 o) 5 IR BRI
ST T RENEN, HUBRNSERERALET ATINERIY IS RTESKFRE AR5 SIS, FESL
FROIEE T — P55, AFFRIMRE, 18808 5 A R EET .

FE R By

JE ST ARG N 0 BRI 3 IR [ B poet 4ol 5% P 5 BA B RUME, FAT 7= E B A A I E AL AR I
T AR —MEFELRE RS . PEARMNA A5 RkAERSHNTH, SAFS AR FFRFLE TE,
HEARYE I H (052 br 75 ZERTE R FTE R E RIHLIX o BE ST AR 4 RV B G — R Ot MR A A T Nt
PR B RS . PR A &R

S, FREEESLARFE B TR R sRi E S 2 —, 2R TAUEIERESRERLERR. AT —
A7 38 3t () o ) CROHE A 9 B D ER 2 Fa IR — A 480 B8 IR IR B i) A FEHR D & J 1) 32 (Professional Development
Advisor) , 15T A H AR EE SRR HRME AR JE R B R T R L, FRIAARR R BT A . BRILZ Ah, EESLRRAN I
TREBAFMVHGARR, HEEAF. AEMENEFES T, NZ2HA. 2RI SHE R THRE AR50 A
R TTRR, FELEBEEEAE oA A B T E R A S SEBRIE LR A B AR RIEERE

TEBESIHE, WA “Upor Out” FIREMERNE, 07 5 THERNL R R B ARE R8s N N SEBRIE UL E . AF]
B 78502 FEAN NI 4R 54 R K, RATREN I TR ST R BALS . [N, A TS AR
ZEEIWIBRE, BESIAR A R T H SR 1S R .

U SARRE T i S 22 BEST AR IR, /R DAV In) BE ST AR B 7 3 . hittp://www.monitorgroup.com.cn/

BE. BURRERRE

2.1 monitor FEFEZEAmMm

AR R TR mAE BBS, KAfEH]: 2018 -3 H 7 H
HhJik:  http://bbs.yingjiesheng.com/thread-2144919-1-1.html

WER I LA e A R, RIS A
PARAEWUL — TR Rt £ 7RI, BB AT LR SR BRI B AT KB, A R IRt 1 b7 SR R A A ok
URAEAE S R G A B H CRIBOEIRER R 7 ERRA W R, e RE &, WEIIRE 48 /i EHi

FE

FARAH =Ry, PTG SIS, JF BT PR AN AT, X i ANE R H AL, AR
B,

1. 5—/\f§ essay. 2igiiffe )y, B3 consulting 52— MEBEEM & . it RERIEIEHEET), FHAE
TN,
NE 762, FRE 2 JFIET LU/ — .

2. DAL PRfd+HF+i8 5
Sl 12 43P 18 @i, 12 7% 12 1B, 6 434k 12 &,

N JE A SRR http://www.yingjiesheng.com %9

b=
b
S
b=



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://www.monitorgroup.com.cn/
http://bbs.yingjiesheng.com/thread-2144919-1-1.html

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

e S O E AR RS, A I TR 45 R R
BHANR S, thaseEErEE, BRAER, (HRZEH 0,

3. %
R AR ST MER RIS R, L AR, RARIESEEE KA T IRIETE

BRI L A5 luck up!
FB=F. BEIMIGREATE

3.1 2020 Monitor Deloitte FtFIBEREEZ

AR R TR A BBS, KATEE]: 2019 4 11 H 20 H
Hidik:  https:/bbs.yingjiesheng.com/thread-2240524-1-1.html
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3.2 2020 #4B dtt s&o A E~BZE offer

ARIFE R TN e BBS, KAREFE: 2019 4F 12 H 14 H
Hbidik:  https://bbs.yingjiesheng.com/thread-2249128-1-1.html
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3.3 2020 Monitor Deloitte FtZFIBE@ME
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%A BB, Monitor A-4F 1% /& S&O FIHf strategy #5171, RIS LA operation 45—, SARS, HIRA
case FIIHE AR T MBB A1t T2 B8 —e, HR [Pt Ak ) i HLAA S .

TR R, EER RO, BT C2H W U N T .

B HSURMIE, PR R, AW, —2m H Ok case WAL, WENAE: —RMUERIINE
TR, VA structure, 30 present X LU HR PR 5 case Zkid .

M : HEET, WA case HALAEL A 5, BN T E R £ B H 211 sense Fl structure 17

Par [H: JEXMWIR T 2P 24, ZRAMANHIENFE A, 422 THRABEUARE. T3¢ case 1R
WL, M EZEAZ,

B A — N NS, 75 S5 3 T (SR RE S IBUBRI [ 75 S A5 S0 ML BB i 1 LA IOt . WAt !
3.4 monitor RHALZ—ERmEEA

AR TR JmAE BBS, RARTE: 2019 4511 H 9 H
Hidik:  https://bbs.vingjiesheng.com/thread-2235657-1-1.html

BERIZ BT BRI A X 4/, RbE T WA, AEERIRACE par T, - H LRI & i~

P IS PR R S&O, — AL REIX, AR, HEEBNERES AT R, HERA LI
FHILLLAE BT .

T ORMERS N, RHE 10 HEIRE T, UREIEBLEEE pretalk. SRS IR S T FHE) skype. — b SRTHNR Bk ia) T as
AL UTE, A

HiEA#. pretalk @82 AR MHIE BRI EE LR EAT IR . &= pretalk 1) i office t
FEIXA A, A] LA

H—FE,

o7 R, B hr 43RATHIE, IR pretalk 45 HARLE, (HERALSEIE, WIEANEELEI.
BARTO B L, HBE

TREDR =2 — W, (HE AR L, BRI % TR 4535 — KRBtMi%e Manager [ case M.
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P4 case —H oS, AR I E A LRI . case IR, interviewer-led, FoRZGUIHESE . H1[A]
Z 43— 18 mkt size.

N TR, R R T M. 2B AN case HEIAG SRR AT, (HIREENY case IR, MIEEL
mbb B, T2 FITHRE R 2 T .

B JE R J LB IS

MEEASRRISE, A ERRHAIHEN T —Fe0E !

3.5 [EE3i4%F)] [monitor) 48 E5EIR

ASCFE R TR |4 BBS, KAGKE: 2017 £ 12 H 6 H
HbJik:  http://bbs.yingjiesheng.com/thread-2135973-1-1.html

T ALK RER, AR ARG B (12 & office (1) S&O Consulting Analyst, 10 /) 20 S7EF#E 1 — BT 5
PEAHEET (NAREARRE AN RIEI I —A) , L@ 10 AJRSEAeGE T 1 (m @) , A
RER T — AMEAHEE, TREINERE T YBHHN M 4% T email, ASAUE]T DTT HR #[8] 2 iik /e
review, T& X4k, LTA5RK TS| email, AN office LU T, (HA] LB EL 2R IIEE LR office,
AR S E B, 12 A 16 5, 1 HEB{F35 W] 72 ROUND 1 INTERVIEW, FfLAEE B 7 S InE WA IR
R JI AN  B#F — e T ?

53PN R 1, A interview £ A R RBF ? TI5.2 J5 R case T2 45 1845 T b B S04 G 50 LS b o 2
£, BASIA,
3.6 HK S&0O Summer Intern 3T case HiRZ W

AR TN JmAE BBS, KAmKTE: 2018 4F 4 H 20 H
Hidik:  http://bbs.yingjiesheng.com/thread-2148726-1-1.html

=M EJETH T HK office )1 3% manager case [k, &Ek— /M. BEIMEEIIE 2 2 P&k B T &RirlE
J& case HR2ME PO . AR A

Z Y JE 2 22K R 1) qualification, BESEPIIX case N EE S K —FF, (HEa kUi Al dE S 818 quantitative analysis
A1 synthesize ffE

HEFF TR HT 4 B monitor [’ 77 tool (https://www?2.deloitte.com/us/en/ ... view-prep-tool.html) F1 footloose
FERXVIP/:

3.7 BEM & B E) iR L%

AR KT JEAE BBS, KA Al 2017 4£7 A 25 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2109106-1-1.html

o e SRS I, — PR, SRR HR, T EEEORIASIHLA AL A FIAR L,
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PRI . 55 R R IRV S B AN, AR, B ALV S A R, RN Re, EEE4ERE S, DA

ARIERIE S

W1, A AEEBAIAF? 2, WAERZG TAE? 3, X XXX AT ML ARAGE S 1) W7 2

3.8 FhEH P case interview HZ

FERP, LRAAESFTIHZ, TR a5 IR e~

SR A9 RAERFE L, $RATE/NSR] T, MBI EEE, A RER B LA TIE, o(N_N)o~

AR Case M, S645 30 20 Bh b+ LTI &9 SChRE, RE B R ARG ER I A = 261, AR5
W, REWKER. A=W, —EREIENDNERD . —HERE, FRZMTR =0 RS &
B RPARM D (1 10 SEHAATRIE, AR5 A DYANOE EAR,  [URIERRAS, A7 2B 1 WOl AN At 3 i 5
Ko B EHARRME, FFRIEMATE W L3RI Case example G £UE, (HIRAETHE M2 45 T Qe i AR 13 1 5
ANEERANKS, IR T ADIE], BR RIS A SRR A5 s T RB) T DLE RS R R . (R IR ISR A
KB, ERBRREIX A% T, BATRERAM) ; 5 ZBBHE, BN SER, AREET,
PSR S SE AT SR BRI SO, RS T R BRTE, S8 T IS RMCE AT LB,
FEBAK T S B ot SR H AR 2 R ARRIG R f, RABEIE T SRR, — /N AR,
A E SVENE P RR AR, HELZRGS, %A tough BIEGE, 1 HATREZRF R EIRAREE LY E, —
ERIG T IR A, BEAEIER, AR F SCAIE R AR ~

Case example:
http://www.monitor.com/JoinMonitor/InterviewPhilosophy/CaselnterviewPreparation/tabid/165/L/en-US/Default.aspx

Tips:
1. KZFiE I Case 70k, BIHGEE, MOiHE;
2. RYEHE, A EAKE R A G

3. WIRILR BARGRLFN, ALAN t—xt AT

3.9 JtZFF Monitor —HEZ

VE NG 2 — N, AT RAZE Monitor TR B 2R AR, 1K —1A LA nice 44, /NBIBVRAET 4T,
3 F) M hr 2 consultant #5%4 AR &F IRAR 58 A6 o 1 HL 28— R &) st 2 b 5 i@ S 193k, E 42 honored
and lucky

S EBLAAE Monitor TR, T, W82 a5/ Case interview (30 738044 %1+30 7% present) , i
5—I% case HILE, 5 & 30 8 interview, 23U pretalk Jn5ERR . Final 12— case M. THIAFR A & E AL

N JE A SRR http://www.yingjiesheng.com % 13 T 3£ 29 I
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WAKIEIL AL, HEE AL — & I SE A U pretalk 15?2

A ZEIAET—NE LR R R F S — R, EE ARG R, SR Growth B EARKIY, ki A dilik
running shoe #EJiE (shoe sole, which means in pair, important in calculation) #1737, DU HbrA &2 A A E B4
FEHLS L T BRI, SRRV AR R ETEE, CLACRFI PIE.

] A = A

1, THE =R SRR R H13E 20 B revenue & profit. X =Ffi#EE 435Il /& casual, high-tech, special. Casual #t /& i)
iGE#E, high-tech J& hiking 25 4Nz Eh £V, 7E sport wear shop 254485, special /&ia5h i F%E, —fRAE sport
wear shop & sport equip shop.

THE revenue IS5 75 55 P 34 8 JEE 11 58 &, [A1 A volume*price, {H /2 price {3 1 (1) /2 per kilo, it LLIE%E 3 LL weight per
sole.

profit 7t /& revenue-cost, cost th & Fl =AM E 43 bR 5, I8 75 220 _E— operating&Administration cost, 12%;
FEHT T S22 T .

2, WESMEHFE—FWY. EEMERARZE, AN, T iEss, Hi2 feedback [R5 B $EMETR,
WKW B B L[ A2 objective, —E BERIZCERIERIE K, Wi “Growth” Bk &, KoHrd— S H

3, EWIBZ J5itAH 4 further steps you advise to this company. U4~ W%

AL EE PR

1, MREREEA +— 01, HARiminioR ey, 5 83R% intense, JEHIAHAGE R . BIAER MR % — & i
W= R4, UEXH A AREEME, AERMUE T, BOARERRE, B S8 EanRa, K
EIC RIS R, FEE IR MR 55 18 OO (i fige, e BB 2L () I RAE SR 5 — T, Wl 3REUNRTHIE AR 48,
TEfRSE—TE T B I8 TARZ ], e — it R 7 —i, Brilatrss Bt s i

2, TEAEH I nice, TEAR stuck IIHE2: help you out, BT LAUTERARBSZR4E 7, sl K IH R4 i) ie

3, AMEHORHMERAGERTMT R FE&N, B gFREGE e

Bless HoAth T ia Y ) 5411, oty ¢

3.10 monitor summer intern E—#MHZ

PRt (3.18) o4y —BUNE 1, (HEFR WX MR ERESEAERD, i bH ARG me, TRIA EX,
LAftrp 7. BARARRERIOBAE 1, (RIS R A BiE R e R A~
WITFaR 2 — A case, 30 70 IFTE], #—A> 15 TURIARPE, [H1% 3 A )

3N, 1. THEIX 6 Fh 251 revenue
2. VUFRZg BINRSIR PR, why
3. I — N RLAZE AT IR AP,

case AN Z, —HKEH ML, MAECEHWME: JAB, JMB /ila —E RS, AR NA,

=
H
S
b=l
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SRJE X AR 24 4 manager HUMIFF B 728, BRI S A EIR TE 178, WK NErah L, B3N 4 DR,
REUERFE, AJERIZE LR, BRI, HR BSRIR— &R, B REILEA R~

fif case MM, HR MR ANEN, R—PARE—HSWER, mHRMESHR, & HHEES, B HE
FARAEE) . Case BEANIEREAE DU, AORHUAR TR, SRS R4 AT, MR IR (Y
EIRZ, REZRPGMAERIEANHK, sigh~IR5HA hr SHIEIFGIR PO IIFET, ARUE e 4810 S0F, RE
AT AT~

S8 )5 /& conversation, JEARZEHISCIHIM), MGRGAY, SEIRAER T HRA AMIDESC, 45 F B3k kb BN 5 SRR Al 5L
WAL 1 L /& why consulting, why monitor IXFE )R, RS UT I A IR~ H R A EEA, it HR
GHIH 20 BAEFRELAE T IE~SR 5 BL5E LAG, HR AHIH SO S Ak, - X AN RIS R AR R, ARE A
FEA HR GHIH O 45 FRVBE D4R T ~

e, HEA AR

BB, ERERERRE, WEEMERE S, BIEar, WEERER, mm-~

3.11 BN FE—RHE

PRI (3.18) 4 —B Al 1, (HEF WK EARSEAERD, kA oAkt Edme, TRIK K,
Afftrp T, BAASRBRIRIPHE T, (HIERA BiGE A R A~
WITFaR 2 — A case, 30 7-HITTE], #—A> 15 TURIARPE, [RI%F 3 A

ARy A, 1. THEIX 6 FhZ41K) revenue
2. DURhzy IR 2k B, why
3. T — N RLAZEAHET IR AP,

case HANAZ, —FKEH b, WMAECEHWME.: JAB, JMB 7ilA —EH RS, SARBANH,
SRJ S TN 245 4 manager FUIIFFR UG 728, BRI A EIR T, K — MR, B3 4 D,
REUERFE, ASEREEUERE, FERNE, HR B RIR— &R, A EIE AR~

fift case IR, HR BHAHRAER, IR DARE—HSW=EE, mHaRMSHR. &, 1S,
it LA BIE AR AN (10 Case (BN REAE HOESCULT, MPORHBHGR S0, ROERE €2
ZEERAT, WERERI )RR, R ZARTGEARICRIEA R, sigh RE A hr HIALFGIR
HOLHIRE T, IRUFEA A S IR AV, ROIEBRR AR AT
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S8 /& conversation, JEAAZHSCIIR, MGAGRG, SEEIRAER T AR A AL, 45 H Bk R I B S SO K
PRI L AR why consulting, why monitor JXRE )RR, K R IFIFUE R IE~E B A FEEA, it
HR 440 B8 0 BABREBISE T IE~4R 5 Hi5E LAG, HR GG X 2SR, #i.... X MRS R AR, AHiE
FEAERN HR WG C 0 RS T~

B, HEAT AR

BAESREREAFDIE, ERMERERREY, ARG S, BIEar, WEEREr, mm-~

3.12 BAFREBBEHE

JEH X Monitor XK AH, LR INRA Monitor AL ERE Y& E—EIIRIIRS, HERIEEIRAH.
RIS B REB I Monitor, 2% final kA2 5, HENILATHEZE, E2% H C Monitor PIFETHT
gt K bR~k RP~

10/29 R4, 20 43%F /4, Pretalk, English: What did you do at B? Tell me something about your internship at B.
What's XXX? Is it a program? Do you have a 5-year plan after graduation? Q & A; Key success factors: <37, relax,
strong communication skills, fluent English

11/3 4, 1 /1, Paper Case Interview, English:

Reading (30m): A pharmaceutical company has 2 OTC brands and considers expanding its portfolio, especially in the
European market by acquiring 1 of the 4 brands. Q1: Calculate the revenues of the 4 brands. Q2: Which one to acquire?
Q3: What's the target segment? How to promote the brand? How to promote the acquisition?

Discussion (25m): T 55—k Paper Case Interview [LH'E5K, Atk 30m 3k H2 R st B 52 7 QL, X%
RN T B EE, R A EE R, R RS R A R Market Size*Market Share  ({HJ2iER 2
revenue & /& volume, volume BAf7 A Pifh: pack F1 pill, Market Size HI¥HEEIB AR 7%, Size F1 Share
MEHR A AR S A, FEEHE) ; Q2 WEIERIMIEFA T M EA ML T #ME, i strategic fit,
tetun profitability, T2 AiAEHEAS KNG, XHELAREIHAFE B4, &5 SAFBEA structure; Q3 77 24k
SLAEZ RTMRHPE B b, MBS T = s features FNERTE DL & N AN customer segment [¥] demographics. features il
WS, FE T IR YR ERE, WL customer A SEIRATTXAEYE R (07 B, EEAnAbAT TR RN ZL, IE
U 75 % prescription 125 i1 AE OTC, LWt A1 & % 52 B AE B2, T3RATT R P> S B &l AR TP R 1, 25
&5 Ha i promote H T E] ¢ R BEA BL5E .

Q&A(Bm)

Paper Case Interview 1] KSFs: relax, careful, time management, structure

=
H
S
b=l

N JE A SRR http://www.yingjiesheng.com % 16
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58, A EBXT KA i~ RPing~

3.13 BN FFHIAARTE

JRURE FRANTAE A BR A0 T % U TR A — 550, S ANBIX A S PR iR R IR A T . FRATTH AR AL
S SRR TR (0 i ORI TR B . FRATTE0 H b A PR PR A — L BB, ARG R B veE . 7R3 AN R
MR, NEEEAG LMD IR

NHEHERS T EESLAREER AL LME OB R R A bR T B v A BE LA TR, FRATTE R B A ] 2
B 5 AR I FA IS 2 2R BT R IR VRIS B
F—RmR: RIEER (WA “Fit Interview” )

AT AR ARE F AR — KRB LR G TR EX LA, FATIR ETAS BB 7538 S AT B
FNFABA G o 1R 1 T ) A AN LI 7 7 5 P R I DA B, T i 7 A TR ANME . RR1E. PR
AR, R EEEA NG T .

FBRMER: MARLRBIEIR

TR R G — AU DR B ER, BYE T R TR 7. BATER M IEH T3 KL 15 735k
B ] () B2 — A P D B, #EA 1E FE H R LA M, X — M 2 B 3 0L, FRMtAr 4 2 6 AN ER
BEe, o —LeREAE S B S IS AT A RN B M i M R . TR R B, A M R
H LR g
LAY (i
e AEE TR
i A BRABRBE (A B
A ZBIEHE, 5 EEERIHE A IR

R, ERIFERED LRI, HA—E HFEERE 5 AT R IBLA B G e /1R .
I RMAIR S IRERAT, AT A AR R8T 5210 N B2 40 RE e Dhid it i b 22 1 T i
F=RmEiA: MEBELRA%ES

R RSG5, BATESRNIEE SN R3] . BATE 3 & 6 BNEEE ) N—ANL, il
T RS NFREEAE 30 At a] (R 5206 T — Ak s =5 8. AR5, TATHS R NS 30 7Bt |,
LA TR e 75 M S A5 H P () R, LA A D B [ 2 P () R I 5 %A M 5 1) R, AT [ ) AT 4 T
M3 HT. SR05, AA1ES/NLARTHE H ORI 8. BRI R S AU RES H E DRI, 486 /N AR 5
MM R, RIS 5 oA AR 5 1 1] 8 ) 1

FEAFA S BEF R T Fr o T B O B I Ve I, B ST AR ] 1 19 42 FR OO i) 2 A7 200 W0 5% 17 3 o SR )
SNTRESTS HRUAIERE IS RRE S, EEME, XIFAR —IRGE RS, IR IKPMETES ] .

A EHETE R

L R RER B I — IR A Py iR — ROk UL, EIXRR T, SIS EWE YRR P A8 B AN A B
T B ER N IEE AT TS BB AL, SRS ZESRAATHE N — 2 RS M fE B R, BEETEA G 5
R A . T AR A VP AL B R A PRV IR T I N B SE B e 1 LA KA RIOEEAT 38 BN fg
AR R

RGO I A AR B G — AN AT, FEXHES, EEESNMEE R T U AEmRRE R . HEHM
R T NI R 2R, IF 5 N IEE A T SR T R R (0 S N AT R . SOBRAIAS IR 22 3]
FEBESLRE M ST I R G — ANV E ZL R 2, FRoA 1A R F A e e % I B 2560 RO 1l b\ 2
S0 Lo IXRITHRA I AR A ISR A AT T LRE THI P R B8 78 7 MR R R s B RE BURRAE (10 T8 2 4508 . B, i
BB AR BT S AR ST N AT RE S R, eV A ER A, AT 2 g N — AN S
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e NS I EERE T -

3.14 EENTHFHEIA BN

FESLRR TR —RAE BT — H 247, NP, mifE3aie.

BRS8N A1 pre-talk, FEEHFPERAEXN THHRE MRS, HERAIGERILRRT.

B EBR B0 A 4 1) conversational talk, == E H &l IR AN RIRSIR, T A S B AR, DL 2T,
TAEAEREF RN, A SR, MU, UL T BT R A 2%, A nTRE SRR o 3 — a5kl
s (marketsize) H)/NEH, ¥IEERMAE K24, H¥6E .

BRI A ) S TR (case interview), 33X & — & A FRAR B WIOENE R E S E A

(i), A TH R 2 BB SR W TH LR g i R 4 e

BRI A SRR BN IENR video interview, X2 EESIAFNRILAM —EIH, B E 2 HIT
Ao TR 21 A A 2N 2H — R I — B B R BUE R e — e B . mik#EE 2 E, ¥
ST E — &R F G PR ) — L) 3L, 2 B O AR . ZF TR T 5 SRR E b Rk i) RE 1 4h,
B RGN I A AT S5 TR

BEN B G — 5 A5 N oK = gl 5 RS LRI A L = B SRR A AR A, B2 AR S,
TR A2 = #REE RN T X T

B RERENNE:

1. THALC know yourself:  7EFIAFMRE I Z /T, fIALR—THC: OB ERRTA? XPERE
EFEELRI? JH . BB ?

2. TR wAT Ik know the industry: AT ML A4 ? TEIX S RE I AFERI A2 AT 402 KR
W2 NI, TR A28 2R RE /72

3. TEEESLAF know Monitor:  BESZARIIII S, TEHEFIREIE, AR ST,

4. YESE Be honest: TRELE BRI AR IR EF T2 —, TEHEHAR A TR S RAT R, #S ™ R A
X AR PPN .

5. J’< Becourageous: A:iE T EL A MS W R Ak, A PRERER L, FAAECA T PR IR 55 A

6. AHIAER Be well-prepared: TR IR AT AR T ZRE L&, B AERLUTI LA AT HiE--FAE—5
T A T ST ANV 2 THDNS T ) AS I, A2 Rl SRR SR AR, BT 21 1 BRI R I FH 9 S0 IA H R A
ZH: FA TR N BB R AR, KB BR fgR T, (HE N EE R AR E AR IR R B
A, AN AR P — R SR | Ap,de B0 ) (1) BEVEHE 22 A 4R A B — AN IR Sl

ARRAG, 2005 4F 7 HININBESLRFSE ] BifE oy A m), DT & .

3.15 BEMFFEIAAW

itk BBS LIt MONITOR HJHIZE... 9 1 Bh =28 2k, ok kK — R .

—HEthHE Pretalk. FifF—362 0 0 N, R BEM 2GR EET. SN 28, Xk, K2
kTR . BEENLE. NiLF. 23 W7 H B FE, ARMRTOUGH, {EUEEY Y
REHUE B, PRI, X VFRR &l AR AT RR XIS, ANRBYERE AR, —mEia g,
KIEH ORI %6, B b 8 /5 0 BIWIR T @A TP ING. .

T, REARS 0T RAEBRKIATHR. A fE B R, EROE BIREA R, ER
SRR A AT SRR AR AL 17T RILEERAFLEWR, LURLUEEEM B A 2B S

N JE A SRR http://www.yingjiesheng.com % 18 T 3£ 29 1T
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CHOOL. &WITWiIR, FERIEZ. JEmikn TR —NNCASE. AEBRITHNTETY, EAMF
HEE A LBRRRE. RN ED. SR 2R T 1 5 8. SARUT T, RET. SREMEK
A SRS EFUZR)E 1 N5 case interview. IANHIEZ ISR, | B A BE#ES. . .
AR RA S case interview BT L 11 I~~~ IpE, HaeiE LA miE k. 2IaCalse T, &b
B 5 BEERMATM R EXZHEMARKHER. B ING. . . HSLCgQREET, 55 H CYLISRERLT,
— AR AR L RGN

=m|

case &K T —MFWHHIE A TR —ADNF = SirR4. 1 00, 29sC. /AR REsE, REHE
. AEAERR RS, REWER. . . R, . EENEREAE. JERE RN T, EAE A
IRERURRON . — SR, BT RSO TR0, TR RS RS A A AN B 1 SO B CVE I AR
T, RHET . RIEE T —MEREMEEE. ORI EIEAR . RABEE, AR YRR
5T, —HIFREAEEE, WAt EREANAN . BEOMIRHE, BOREEKE L iR, MR A,
XTIHERT. JUEHRM RN ES. WERECBRZ GRS L, . 5B, =R BRI R HRE
A B ARG, HOEARRETRANE — S B KRR T . DUE AR R B AR O R, Ao NSqE & & !
SRR S U E @ AR L 1 R WAR— AN, BMER R A L mBREE IR, SRR TR T —
FAH~~~505 5~~~
Bk fly AR EAR R & T . . . DU BRI, . L NI A HL T 5 T . XK case interview
HE2 0 ATRAEEN. Hsr HEHE% S —4, BRIhe@MRin 7. BREHE 1 case M/ —F W partner
AT AEX A B UAM AT T . (BUTFIEERGECAEAKRT. . . B! BRING. . . 555 5~~
AT T IRREARESHIBE. MG LR B4 k. monitor FIRCRZIRE R, FEAR YR Fil, 55—
Kbk, &0 7X=4%, %3 TML. BRREEGLETEH. . . 555

AR IPLIE | R~~~ —RARRET . . . ARSI R RO E A — . . . ARt
ST, REANEK. KTH%, $ARPIE. &S DI PRI S AR KRS, REERRE
HEME, EAEAEEK, ZARRTEE | RS KRB RK LT, Patias mate 7 M, el aE
FEARTT L) — N, B AR B E TR A, L RECRZEE L L e )

3.16 BRI % EEIA KR

RRENRIE B, BNE, MASHE.

#t )\ Monitor Group £ =581 24 /N2 )5, FATEZIEIRIVBA 245 K5 W, OZ 0P 7, HERA
E IV EEL RO & (g FE SR
HARHH, HRAADKRE, MEAZ. AR ERENRPOLEE — PR K.
B —: HAEAXARRELEN TSRS

FEMR Monitor 2/, FEF=FH%SNT BCG K pretalk, Wjm[, 1R13. WL NFSZE ., RE DS
BCG 1 5 4311 pretalk FA & ROGERI N A, B2 MR FZEIETE ., BRI RAERE /7. ml B 4Efgs A4
JE . BCG [ consultant &% & i R 1a] 173X 2 G WF VR, A5 iR 1% f i shn 4 B 2 5552 (pros and
cons) , U AEBRERAT, N4 BCG, WIN] =AM 8, 5% 5 48t 73 BCG 1.
55— pretalk IR KK, M0 EHAEAE TR R BUE BAS EL i e . Bk, P g e m sl i e, AE @R
4, challenging /a8, B e B RFFEE . Wi,

5 T BCG [ pretalk £362 J5, LREANIRAEILKSINT Monitorl0 44011 pretalk. FIE IR TR Z 4 AN —
—Ab Rt IERAE DA AT L 4R N . Monitor (] Consultant E )18 Nice, HEAHRLRE, ®EH LK,

=
H
S
b=l
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WG RMPKENR. EhRERNH, REETSIFIRINGS), oSO m 7 — N X4, B4 mxE,
Bavilk, HBAAIERSTIS DRI, RGN %W, LAY Monitor (1) 7 fif. AR, HIRE SARE
RS XA, RE DT T E— 2R WA B HE s, RERER WL, JORRM, RixkAH
LKW, (HAE, FENAT, REKFEZEZE TN, i, S3EFRT (KREH) , #EFEGS, EHE
BB —E ZdE T E S, R R A,

WAL J5, Monitor 382188 — £ A T2 0 30 4341 1) Conversational Interview. iX M FER E Cw 5 H £ 1) 2
TE25 SR R 7 SR TE A A A S B Tl B Lk R U 17 7 B R AL A A& Y =4 points. 24 )5 1)
] 7 AW, A4 Monitor (CEEEXF AR T ##D 5 W H A% 1) 22 =) F1 Monitor #1457 Offer CRHMET ! 1),
REEFEMR, A4, A RBEEEMN. EEETRAEL G, TR T 8 TR 6a5 8RN
PEME AR AE 1) 7 e TR E B A = MRS IR S b — PSR E A ae A D  FRYER
Ik, BRI THIb A A T EIRAMITT, B AR AN A, BINEAFER, 12— DR %
THEE E R FE, SARBAEEN . TR GEERRMMFETT A, i FaE WA FIRRE, ReEA
i G W R FE LA RSN, ReEAM: XA RIS R N EE, BEh T —MB
/NI case 253K, ARAS SRR 22 ROZ AR A I, 2542 (1) 4 i@ SR AVE B BLIRT Y Position 1R, S RA
W] T A LA R T . RIS AR, AR MIR A O, TABRB AR S VR, FRWUR S R
XA Monitor FJEE ., (H2 WA JLAHRESZHRENZ: ReHE. 3 SR RaRME. BAIREE
#E#%, FTLATE Case [UBHE, B SAKL, MHERBMEHE, BILKEUE 7. KREETRS T, MiIZEH W
218

R, RIERNE SN Case Interview. W, Fetigk HAERNNIET .

Monitor '] Case Interview 1R A4 5, RAMIRZLE 20 08 NE —RIESCEG], 10 WA, AANDEE, A
JE1E Consultant (135 BT [FIZ R DA [ 8, BEANIERE, FREERIRE S Wrie i, B Busk. Jism
PR . FRIRIURRERE, ek TR IR A MBI AR Case Interview #7730, XTIX A7 U A % -
MmH, FEHE T RIS AR, R AR TR SHL 8, WTI, X250 %A BRI 4
HWR, —@ZEEY Consultant 19758, ARG H OIEMEN . &5 ZOEAMTE, MR T m, &
HOWAE RN, KWAE. 5, WRAEBSINHAMAFR Case Interview, FdPADb,

B DIRFEFR

PR AL BRI IR ORI, AR E A AL UM RZEMLON, AL LI IR S5 7R -
LRI 22 A B NAZ B AR, AH R ROZIE P B B ISR . BRI B SR PR, JUHRA EIRM.
2 BYY, V)7 EP% GRE B GMAT. XM, WH 1, NikAeS, JUHRREERES, fERINERE R,
HREE,
3T R E BRI FESUR, JUHR R b il T AR 2 R PIR B B IS 1 E 4R, (HEE AT
BT Z 1R T B O — S W s B S 2R T, R R B AR B, AN RIPTRRETR BT
4B IRYL, SURIINARAR 5552, AT [Fl 22 2 K B A5 — SR Z S S0k . AEHCE G Monitor (16 O,
ittt TR Z LA BESCER, AFARE T — T . Hoho, B TBARERIJURTIRLAN, —MAR. Hsk, X
RRGS 2 190 AL 2 AR AT 3 B o
5 RNARIER], FWIhs ., g, SRR,

¥, Monitor RERIIAM KRG —FKEHAF, EIEHEH R BINELI 7. B8
PRATANE RRL Y L e, KK ! BLERATEFIE Y !
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3.17 EEM$mE I

FEESLRR TR — RAE R — H 2447, NWIRAE, frfE3hie.
F—RMRE e e A 1) pre-talk, FZEH PRIRER TS RN, FHBRHpER LR
SRR =B A 1) conversational talk,  EEE H R EE IR AR IR, TR PO EAR, DIAEES]. T
PEAESE RN, SN2, Mz ir, LR T BE TR AR S5 4E, A nT RS 7R A 46— 1B 1H 3%
& (marketsize) WI/NEH, YIPHEL AL EE. BEERET].
55 =R — /NI E A TR R A THT K (case interview), X A& — M A R THAR H AR ILIARLE - T E S E s —
WS RESCT SdE. BRNEBIM R, HiXE k% 20—30 280 AR EE R E 151 SR Ao 2250 o 1) )
e AR B i THE R RS R 4 R
B DU ES & — /NI A I A B R video interview, iX & BESIARFTHNRIE A — A8, BEAS SRR & R AETH .
A 2 1A AR 6 21— UG 1 — BRI R BUE R R — e B L, & B 5SfE, H51i
B AR SRR AR () — 28 )8 IR LR . iz 5 T RER T SR IR AT ARV R A, B 3R
SR E WIPERS AT 457 TH AR
BN G — 5o B N Yl S EES LRI . RS E E RS . MRS, B2 AR S, ik
e INSIEE YN NE 55y
A R NN L
1. T##HEC know yourself:  fEAI N FARAE I Z AT, FIALR—THCD: RPN ERZA? X RG EFE
PIRERI? AL H . HAAERE?
2. THRGWAT L know the industry: & HIAT I ARMAT 4 ? TEIXA 2 RGP AR A B2 A2 &5 &) 2
XA, 7B & R TR )12
3. THEPESLERF know Monitor:  FESZRR s, FEHRERIRRIE, A,
4. VESE Be honest: TR BE AR ILE B2 —, TEEAR P FAEAA S AT R, #RE T E R A =X
TR VET -
5. B35, Be courageous: AT B MSHE R W . ANAAE BRERIE R A, A T BRAR I B
6. 7 HIHER Be well-prepared: i 1R PR # 7R 2AG O AERS, B AHRLUT LA : J6E--F AR — ik
HB A T SCHAT AN R T TH RS, 12 P e AR S5, TR R E BRI A O CRiA | M s %
. TR R A I AURE, 201 (R BRI RN iR v 7 v, (B S 2 IS E O R 25 (812 ) 7,
AN — L B 22 5UK | 4p,dc 5038 A I BEVEAE S8 A6 R 8 21— /NI S it |

3.18 EAIFHIAE LR

— i Pretalk. LifE—3%2 0 0 N, R BEHERB R, A5 208, X —mul. i —
Ak . BEENLE. NiLF. 235 B 7 E B A, ARMRTOUGH, {EUEEY Y
R UE B, R, KB VFRR & AR AP R XIS, ANRBYERE AR, —mEia g,
KIEH ORI %6, B b 8 mi5 0 BIWIR T @A TP ING. .

T, XERFES 0MANT . RAREFXBATH. AR . ROEY BIREA R, i )E AR
AEINBAT AT, G B At A, W7 RILEERAFREMSK, DALJEEMB A ZIEMAB S C
HOOL. ZHATWR, BSEIRRIEIE. JFHdR 7&K NI CASE. FAERATHEANTETY, BEaris
B RRERE. WRREE. SRR A m T 5 k. RN 1, R T AR IR
o B C R TR 1 DU )E 50 R4 case interview. JAFIEZ S MGE R, . FOH A bR, .
NARHI KA & case interview FIWI L 11 RIE~~EINE, R LR AANR L. fkicaelse 17, &t
B 5 EERMATH KR EXEHEMA RKHR. Bk ING. . . HSEOSMREET, w8 H OHISEEARL,
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RV HER LI L AL

case fe kT MEMHIGE A F AT —DF TR 10 00, 2. N RERSE, SRR
W, AR, EWRCER. . R L SEARTEAREIE. SRR AR . BAR AR
B RSO . — SR, BRI R SR KRN R) B0, SR RE BB RN Rl 105 SO % B ORI B T 45
R T, Wi 7T MR OEE. PO NI EIEAR. &R, TR A SRR R T
—HIERAEAREE, R AU A AR BEOHIRAB, BORBEKE L LR, R HEE, X T
SESE T . JUER IR RS . R E CoRZ A ER R R, L BT, AR RS AR 1R
ARk, BCEARRETRANE — M I ERRIR 7. BUERIEEREGE DA RS, BN LNSAERTH ! HHUR
NS e vt AR 0 LR — SRR AN R ] e ¢ R BR BRI AL, SR )E BT — A A~~~
555~~~

BRI LA R 1. . DU R AN, . L ARAETHERCA LS EE S 8 TS, IXHEH case
interview A 45 2 0 MAFTBABEN. HSERAERL ) — 5, BRIIC2E 7. BRI 41 case MR/ —F I
partner B i] LHEIX DA UAK AR T . EUTPIHAERERAECEAKRT. . . R ERING. . . 555
5 ~~MAT T ERFCULAD A A A THHEX LR S R 2 oK. monitor IR RAR Rl , FEACR 2RI Ll s,
HoRMmE. &N TR=8, #RTRE. BARAREAGELEETE. . . 555

HEAAENRMPLS! | R~~~ RATRT . . . AREMERIRRMOR ZE A — . . . A
RS T, UREANEN. KT, $ARPIE. & B LI TR SR AR F Y. R E AR
HEE, EAEAERK, ZAFITFEL | WA RPIGAERK LT, $iss gt 7 M, HSeie s
FEARTEIEA— AN, B A LI TR A, . RSORZEEML L ki 1

3.19 BEMFFEEIEEIR

HE: Kb
7 AR T g, ARG IR EEA ok HE
A 12-15 434
HENKFEG S5
BSRENETP P
QLFEIFEH LM — AP
A IXAMEFIE, S5
Q2: %} R [E #RAT ML B 1

A: BRI C, BOA RN E

AT EAL, BRI A &

Q3: X AT IR R i B 1%

A: RFCAEEA L, TEAE X ]

Q3:  H HIHRAT AL R IR MK (175 725 LA R AFAE 1) ) i

A: DERBE A

MREENT G, ISR, BT, ISR
Q4RI IR i

A: EEARHINIE, WARIRZRINZE, S HRZIHEMAN
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3.20 B MYFHEIARIE

JUEBATAE A BR 00 TR U AR AT 2 — 5, (AN X S PR IR IR R IR 2 BT 220 A TR AR
HE S PR AN R () i) AN TR S . AT H b2 A PR Hb Pl s — Ao SRS 2, SRR v . AN R
REFE, NEEEAEZ MG O R,

NS T SRR AR A LME O B I H bR . N T B A BE ST AR TR, BTN I 1) it
B BT RIS N 53 8 BOC T4 58 THHA AR I TR AR5 B
ek RIS (WFCN “Fit Interview” )

BATT TR AR B HE — R LR TE TR X L, BT VA NI 2 75 3@ BB AT AN E AT
PN ZRURR] o 1R T THT P B o FEAS AR S B3 7 1 D) AR ik 1 AR Bt T add 7 AR T W RRAE S fIE AR
AR, XA NA AT

11RO NN S TR

RIS P A HE— AU LN DR BITR, BE T NI 1T RE 7). TRATELR NS #1657 K2 15 435
B[] e s — A P I 2, #EAS [P EE E R B LA R . XS RG] —fch 2 ) 3 11, FERtAT 4 2 6 MR
PR, orp L — LeRR T B B B AT A AN R 2 R RS R . TERDL R IR, AT NI R
H LT RE
AR YR
5E H A2 M2 BT (1) B
i A B A Y B
R REEGE, BHEEEE R RB A SR
WHER, ZERDTEREN R, HA—E TEEARE 5. RONFERAS LA B A irae R . o
AR VFRAT, AT &S ARRZ LTS 50 M 15 4R 5E sl Dhim i i Mk 26 T k.
Ffemik: RN RG]

MRS R RSG5, FRATERNIEE SN ZE25] . AT 3 & 6 LRHEE SN —A/NL, b
TR B A NFREEAE 30 23 iR o0 T — AR g s s 5 B AR5, BATHS A M 30 78t [a]),
LA AT A v 7 b ZE A P D I R, At AT A T [ A A e . R PR AN M S e, AT R ) T A
W5 h. SRE, MATH SR e H ORI . BRI R E GRS H H ORI, 286 /N A R R
(UL A, IR R 2 5 FAth B 53 1 il T 8 o

TR N IS E A RS T EH O AR R VR B, B ST AR A 1R 9 44 FR LA I 2 A7 40 W 45 I 3 T s HH SR 1 40
WrRe I AROERESIFZZREE ST BEERZE, RN —IRTEF LT, M —IRPMEEZ .
PR

RS E AT BEIA EE SN — A Py IR . — Bk UL, TEX PP, MIEE ZE YRR 7 A48 I AN AT
Fr B EHFHERMIEE ST BIMIE O, S8 G ZERAATEE N — 0 REAHE Mt i B S, B 7EA
KRy A . Z AR H bR P N IS 7R B A PR A B i N BRag bRt 15, BAAC RO TS IR
7o

SR TR

S TR AR I B e — AN AT, TEXHES, 5 E S NIRRT AR R E R . I
H B e T R RO A ti W, 55 R mAA T SR A AR R R () R S AT IR TS . SUBTRIAS B
2 )2 BENT R AV SCA RN R G — MO EE BRI G 7y, BT 1A A0 FH TR SL e % I B 256 1 i 0 [m) At
NZESTH 08 Lo X A I T WO R AE A LR T P o 8 7 2 W A R o B R BORR AR R B 2 i . fldn,
REZFWAFEBA ER T NS E MR 100 S 8dE, TovkMoh & B, Al Tk 2 B2 S — ARl %
Bil, DA R X LR ) .
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3.21 BMFHEE

N\ Monitor Group 25 =581 24 /N 2 J5, BALE BRI MBAR > ey KK ], ROZKID T, (H2R
HMBEMALN KR SARA R,

HAEHH, HRKAEADKRE, mMEAR. RALBEGERERRIDEE D5,

AR — AW A 7 T LA R T .

FETHR Monitor 2 /1, F EF=FEST BCG 1 pretalk, W[, B3, L AFDLAK, RE DS
BCG 1 5 751 pretalk HA & ROGHERI I N ZS, B2 MR HERIE . B4R RARRE T, wml B 4Efgs Ak
&5, BCG ¥ consultant &t X & 7 A in] 1 FRxT 2222 L, ARJE WA 1 A v shxd v B2 3R 520 (pros and
cons) , VAR N AERBEE AT, A% BCG. M =A@, 565 5 254 7R A BCG [1I4%fk.
55— pretalk R EAFRETK, 10 EX B TR ) LA . Bl RS IEm R mHE, A ER
2 challenging H1 &7, B e B AR FFEDE . WA,

56 7 BCG [ pretalk £52 f5, LFZSIREILRKS M T Monitorl0 7081 pretalk. FIE LR TR Z 4 AN—
—Ib IOk, IERAE DR AE AT MO 92E N . Monitor ) Consultant Z (1R Nice, BRI, FREHZK,
BRI KEI R . HhRERNH, REE T IRIRINGS, WIS m 7 — N R4, BHamxE,
Baviik, HBAAIERSTIS DRI, RGN %W, LAY Monitor (1) 7 fif. AR, HIRE SARE
RUFMES) . EIXNEHRE, TRE O TN — R WA B, REWE& ML, Jounpl, PazEatt
AR B2, HY/NMIY, RERKFERLEZE—T, i, #IEFRT (REE) , BEFERL, EHE
BB — g Zid R E S, R R R,

WAL J5, Monitor 3818 — £ FZ 00 30 4341 ) Conversational Interview. iXMidFER H S5 H £ 1) /2
TEH SRR 7 R B E S AR M. B TR B LEFR U 7 ) B B AL A 03 1 =4 points. 28 )51
] 7 R4, 4 Monitor CEEEXTA R TR 5 dn S HAh #4812 511 Monitor #8457 Offer CRHET L),
REEHEWR, Ata, HARREEEN. EFF TG, TARH 7T 8T R a5 5381
PEME AL G B 77 e T E B IR = /MRS IR G — PRI A BB Re S A D, FRPERS
Ik, BRI THIE A 4 T EIRAMITT, B AR AU A, BINELAFR, FI2— DR %
THECHE E MR, RARIRAE RN,

B TOoRBIT I SR MM F 75, G WA TR, e E A WS R E e FE AT AT
MEIESL, REEAM: XA M T ER IS LSS, BaH T — MR/ case 4538, HH1E SR HIA 22 MY
A R, SR A B AN Y FLR Y Position FRIAI R, B JE FoA ) T A R AE R T . R
ANIFEF, BB RAMIRE . RICREMT 2L VR, FRME & Rt IXT I Monitor (8. (HE&H
GILAFREZHERFNE: HAKIEE. B O&irm FAR%E. FONREEHES, FTLAE Case HIRHE, £ AN
KUF, ARG GANESE, IR T REMERTD T, MAXEA [,

R, FIEFEA LS Case Interview. Wjl], FAH R GERIL 91k 7. Monitor [ Case Interview 1R A 4¢
A KRR TE 20 8 NE —RSESCIERG], 10 WAL, AADESRER, SRISTE Consultant 135 B T (512 241 H 11
PO . BEANIERR, FEEEGCRE ST A ATRE S B RUR . WIE ARG . FRIVRIVRRERE, eIk
H IR IR H (15 ) A R 1) Case Interview [ 77 30, XX Ahr B A e 11 H, F 8 H T FRFESCRBEE A IR,
TEBEA S AR P AR AE A SHL (i, weThey, o S B IIE 28 . ok, — &2 E A Consultant (1358, %
M FERGZ B CEMEG . 55 RS, MR T . Wi, REDRAIELRIAE, AL, HE,
WA = FS N HAh /A 71 Case Interview, F&#E5 AR/,

AR L DRAIE TR

PR M ORI R B2, ARBEEA AL DUNERRMZON, A EE5 M50 IMRA 1L )5 7R

1SRRI 22 A B N AZ IS AR Wl 8, B %3 BT B k. 2 B iR Pl 4eE, tHEAR
EJi0P

=
H
S
b=l
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2.9 B, I7%% GRE B GMAT. XMk, wWH 1, BReS s, JCHRERELRE ), RPN R
T, HRREE,

3P IR H QB4R . fESUR, JUHR RSBl R 2 KRB AR AR, ERERA
] RSB B 22 (R 2T B ot — L e i B e AT B B IR AT, R AR B LE B, AR — R RETR KT o

4. ISR, SRR AR 55 52, B84 [A] 2 2 25 B IHE — SR 2 M X SR 22 BE Il Monitor [0t (1 IR ¢
RO TIRZ S BB, FA0E T — F. Hoho, FR TURFIJURIrvadsh, F—MEAKD, Ho, xee
SCHRXT 34T i) AR A B

5 RNARMER], FWIRGT A, FEg, SAIREF M.

WY, Monitor &R IIAN KRG —FKE R AT, RAGERE HRERU R INETLIL T o A BRI ZR L ! !

A, KRS L BLERATEFIE Y !

B, BESTARA R

4.1 EEEIE L S&02020 HIBEIREZEM BUX offer BliFHtS

AR KT R A BBS, KAmE A 2019 4 12 A 11 H
ik https://bbs.yingjiesheng.com/thread-2248132-1-1.html

HNBEARNE 5 FoiE 211+ 50508 top 10 ki, ¥J29E TS, FrLA#XIr) &2 Operation 254k (Z£ 3 offer f5 K I~
IR IFRAY) o case 4551 H0E 50+, 35 10+MBB [ real case, SZNZANEE, H 4 BEAS RS
>

A4 S&O THIE S —EL I, 1T ELASH #B2 — LR, TR interviewer W2 4T ELAY, B LAXS T StrategyCex monitor group)
WS de g — ). (RS &RT L EE TS

AR AL BB ) 2 mlE s RS T E 02—, HOE AR SE S 0 H R (SRR B 4748 20%, BCG 4itH, OC&C
AN#4 associate, Parthenon W3 HGEE) , KEBHRHE CERIPIATJLEE MBB #8535 1) [\ FiFH b i,
HIX AT RE LA ] e B, DL — & BHLRTHES case! A4FRId R4t 8) S&O (HEE a1 7 N THHRIA 1 1% R 5
£ case 1, BIRFFEEdt 1 Par [ 2 4l !

HENIERE, Bl Ut 7 J VR A4, RIRRAT . BFIORAYL T, FH e SLEE —F, S5EH. Bk
AT LRI AR A B, ot PAFR2 F pre-talk AR B FURENT . B4 B IAAR 2 Interviewer-led, I [A] ELE
{ER G H A A, W R R G A M, TRk B — L Pratical MR VESRAR mse g /1 T, IR L2 M real case
B S ) AT DLAR R H SR AN Sl i A SR AT 11

Pre-talk fi /2 20 43 #h i) e 45 A TR TR E — A2 senior B0# manager, H 3 /~43+mini case( factors and impacts
B0 marketing sizing PSR EZBENL) o [ FR case J& LN R VR e R B ARG AN 0k i [ 4 A R R 2 0
XA H SRR NI, AMCEEZ A, B TN H,

M S —ME & DA AL K e, — IR =R 1, BRI A5 (R St aT LU 2*2
B gh ) 5 2, Marketing sizing, R H; 3, BEAEFEHN~HMAZIEHCHK portfolio. fx /54 H final
recommendation. HSCTHIE EIRE, wE—NEEAE profitability, JoF MHRZILA S HTE cost -, RfF—F
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—b break down, RELHE, WIS EIFR AT RE B A 218 S B0l B #ER 7. - o

Par [ TE A2 X I, AW —% case —f AL, TRXEEFESKAHCT. Case M1 M [HIAHML, 2
profitability ¥ iz, — @& AEFIEEN, EildHRCaRES A —L insight CPRF 2 S Tk 5 2
BHE, Wi kEE A HT LIRS KOL M AR ) o f/5 Recommendation 15 2] T &tk N IRFR VPAN e
MENG . B ARSI A, N E RS R TR, XIS T 2 A0S ) AN, TR 3R I
HIZHARHIR, WBEHE R —A case, A UFrEH ik,

TR 58 = A H] offer, HSLRATEER] L — A%, ILE S NS HER ES IR EKE, H2%5ER 8
WM 2 ZE—F T, R TR iR L5 T2 SFE I AR 2, B E R LEm ! A
J& Z INAKFR 1 [F) 24 B B !

Btw HR FR& B LLBIEME T H 432 50, &Ja Ak ABUE R I LB R AL T2 —, MHERE
G A 4E S&O A Nk A 40 %44 HC.

4.2 2020 S&O-Strategy KIBE L

AR KT R A BBS, KAmEA]: 2019 4 11 H 19 H
Hidik:  https://bbs.yingjiesheng.com/thread-2240146-1-1.html

&)

BT T Strategy FIZEHH, EESFHE, K NI, AR N JE A Re R IFiE .
Ek: Ur hr PREE B E, AP TR EARLZ . (I hr i T RIRE R p K

HEM: JFORM BRI R 1. o A WRRERA R, RN R RATHL

Case W AR AT ANER, JFMHEi & 1 Al FEFHAR.

H CLi case MM MMAFEIL, ML, CLAH CRIME, JFHAETHE R .

L—IFER DO JE e e A I (a3 &, BT EAB K, SBUSHHEIRARE, NEERE Q&A 1)
IR AR 7 — T, it 1.

M. WAEELY, —dh—3%, FAKAE Behavior, case MEEAK K, 3 case LU ZIHE, RNVER L, type
Fh#R A2 business growth 281, S HLIRTZ M2 B Ffmdt, ArLAUHS A SEL, AL ER nice.
WKCE par T2 JG A —ANH B T G UIX — 52 11 Feedback, /2% biubiu

Par [fi: 34l Behavior, 1346 case
Behavior 1 par il 7 20 /8PS mT LA T, ASKZ 40 o EP, SEERTE. .
Case 15647, — profit+—A> mkt sizing, A& H &

T LFE T oRAME B A i R R sy, A SRR R, A B A KA B /MK PR RE A 17 R 45 R~

b=l
H
S
b=l
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4.3 2020 Deloitte S&O Strategy (Monitor) ERiEIDFEM

ASCFE R TR mA BBS, KAl E]: 2019 411 H 6 H
HbJik:  https://bbs.yingjiesheng.com/thread-2233865-1-1.html

AAEH T {58 Monitor #K3, 44F Monitor BELEE /& S&O ) Strategy, 4L +& S&O Al Monitor 43 JFH (Z:4F H
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