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o A SN ]

1.1 AT

FH R —FKERRIENE AT, KA. MRS, E BT 25000 44K . S B
BB 3R R T AR . AR AR AR RIS, HAEE BRI R A6 55 3 TR . SRR &
FULE B, FARFLEGAARR SV T 5. SRR3R 5T RS LS Bk AUE M G BRI T A B DA
KM ZEFNPRTE R AR 17000 &4 51, 20T 40 2AEK, TEREEKMNY%, FiRiEfteas g s
(PR TT R, e oA T RO AR P, [FIB e vr R G, DUE N S ib A R
PATAE b Lol N B mT DA R 28 Al il 55 9 e e B AR B 1 [l @A LIS . % A W] 2 Marsh & McLennan
Companies, Inc T T AT, JF&EOHEAL . ZINEASBEIRESRA 5 A L, REARIS: MMC.

FtthF 1995 FRENFE, HArfE e L. TN I MR KiE. BBMEENE 8 X0, &
TR ) R 350 N o S A A 10 SEIFE AR A L, A EIA B 3,000 £ x5 KM . EhiEd
H5EA. RE K B Z 06, ERRR T RE S,

NE] GG http://www.mercerhr.com/

1.2 =ttpse

Ftth N 77 BRI 7 5e AT LB I 3 1937 -1 3% [ Bk fE 4L B A 7] (Marsh & McLennan Company, MMC)
) — 61T 1959 42, Bk s F3 T 7 William M. Mercer A R 7] GXJ2—5¢ 1 William Manson Mercer T~ 1945
FEAEMNERBLAT) J5, TATFERA “Hi” (William M. Mercer) X747, 1975 ke, At ERX KA
BUA GBI A T T AT . 2002 4, AR A REM N TR E AT (R BOLREE “EHREEhaa”,
R T RO EERD .

AR RF S KRR SS R T AN W g i, A P (00 SR LB i FE AN — R 41 5 A T4 5 8 A =] 1) 90
HF (1 1998 45 Corporate Resources Group A 7 4 FFFEIR RFERE E3eTt 1RO F 1) o RN TIH
P2 B AT E i KR ) SR B N .
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How We’ve Grown

Some of the mm-mmwﬂnmmd
Mercer Human Resource Consulting since the company’s
creation in Canada and its US incorporation in 1975

2001 SCA Consulting
Constantia Neuberger Bednar & Partner GesmbH

2000 Consultoria ESC Easy Survey Corporation
1998 sedgwick Noble Lowndes

Corporate Resources Group

Eager & Associates

KPMG Peat Marwick

Compensation Consulting Practice (USA)
1997 A Foster Higgins & Co. (USA)
1995 C & B Consultores (Mexico)

1994 Rietmulder & Partners (Netheriands)
Dr. W.G.J Ten Pas (Netherlands)

1993 Service Technical Investments (Portugal)
deMontigny & Woerner (Brazil)

1992 Faugere & Jutheau (France)
Pension and Investment Consultants Limited (Ireland)
Roach Retirement & Financial Planning (Australia)
1990 Gradmann & Holler (Germany)
1989 Campbell Cook & King (Australia)
1988 Business Compensation Australia (Australia)
1987 A.S. Hansen (USA)

1986 Duncan C. Fraser & Co. (UK)
National Medical Audit (USA)

1985 E.S. Knight & Co. (Australia)
1984 Hickling Johnston (Canada)
Bowring & Layborn (UK)
Meidinger (USA)
Campbell & Cook (Australia)
MPA (UK)
1982 John Erikson & Partners (New Zealand)
1978 Carlin-Black (USA)
1977 S.M. Hyman Co. (USA)
1976 McKee, Carter & Stewart (USA)

1975 H.W. Black (USA)
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1.3 Ett#EdhE

FE T 1995 FHENPE, HATAEILS. L 7ML RN BRt. K&, FEN G BH 8 X Xhl,
P o ) e 250 N

SEMEAE [ A RISk 4 4RI TR RN A

ESRAE N A VAL AR JE b ARCHT 61 i@ 2] CARK A A . HoREOA UK 22 Be S MBA JFISIE &
HIN DI W PR AT B3R T i

H g b, AR Z A ARAAFITE N G B — NEREIME S, YONESN AN ISR B AT 52
(K)o R Bl R LR TR (R [0l 2Qkms . 93 3R AUNTI H AR SS E, BUIT AR A RAE T, &y
KT iisp B, JHHESD 7 & WBiin i 25 Re 1 g

wJa N SR LKA, BT RERM — A B WA ARG, JRRER T E KGR tE, W)
PAREAT Alb AR R AT 2 . BUAE 9 H AR D b [ A Al AR it B3 AR AT T AR 55, BAE b et 4a A 7 28,
HEREH R IR A 7554, (HR d T E AR A — B MBURE, BT Birh i A/ 44 G5 e Aa Ak
WCHCR A 3%, AR R AR IR

S AE o [ ) A AR Al 32 A = KK
F— KRBT HOAIR IBM. JERF/R . AREERA (5 [ A = 5
FHRRPERE M, AR AT 1) 5

F=K, WRMRREENE S H— RUEEA ML T AR, XEHRAE D EEER, AR IEEE
WA, BT EE. R, PEBGE, Bath. higmd.

FEMRSS AR L, SRl rp E OB 1 Fr A Sl . SRR =K. BT, SR b E oK
MIZ7 a7 EEARDL. B TE B EdE, R SR (i s s AU B L B A5 BT TR ST SR Al . 7T
BT BV SE R X PEAR SR IR SS . AT HR B SRR — BLIRSZ [ A Al iy wiae .

1.4 RS

& BEHRSE
I HEMNL S =
[ 25 2 P R rpL SR AR RIS 1)
fRE AR L T HIs - LR &, 45140 PayMonitor, elPE &
YN T3 s B AR e N BIa &k A+
AbFR R R B

ANNBREEHRS
LGNSR, Ha B e se g b EHMEER AL, RN R AEH (HCM)
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A H 2 N B

fErP E LU IE R AR T, AWHRILH SR PEEPEME RS R Ha e A A ish
S, HRAfEA ARSI E AL B S REMIER R, B2 LRSS NS THESR M. TAEZER K
RETHEAT T BB R . BATABIA IS A IR S SEMACERL, B DX T NI 502 . A BEAR T il 5
TR, TR 528 s R E LSS NSBHRE AR, RITHHREGATEF .

N T RS Bk, A BRI T N A SR SRR R L S5 A PR A, AT R E G T N B
B A2 s H bR R A Aok, BT A A B, AR BT AR, IR R A
N%5¢

Jiran
ax=
B

KR P BIE P N DR A B 2 Rl B R A S, LR s TR B S, [, JRATH
RS B2 7 e e i B N ) B A SR AN BE A R, ACIBIAT N 0 B rh AR AE RO R I . W22, IRAE N8R
AL RMS, I B 7] QG S 2 fE .

FEEEHEMEARS
SR AR BRI JE BARA 5 IR E M AT o AR (K14 K AUN U E AR A 56 LT 10 e LR AR TR LA
L A AR

B TRt 2 RRVER 5 8. THRMANBISCR, SiaAthmig+ e, Sy e ire
AR5 o 53 AR SR At e B LR S TR AR ST, BREEAITIE BT, ARAHRIVERL . ks, ARS
R, MEEW, FREEWGTEW, WIFEA P 55 B LS.

BEST KR TAEFE . RELSLD AR EERS

ik TARFIE SRl R, i R R S/ Ko

SRR RGN A TARM G AF], HARZ AT LR, NERAEAHMER R %,

A REGH L e AR TR RER TR, IR 5 AR IS5 S0 55 B R4S X R MR L, ROy
FE B AR b 38T B SRIE R A /] I STR0K T

HWGE RS
FE0ly B 2H

FASRBERFIFRAR RIS B . /0 W R R E R 14T 3 DUR O e 2K R & 4 SR FRA T s e 9 T B Ay
RHBRATEG 2K MercerMerge™ [ BA i) SZ i 117 75 B A b 578 3 .

Wy 5 B 2 e 5582 i A SO 5 WSO Bl rh 2 B N 77 B335 T A T s SR BRI A 5K SEE T L ZRAIR
AT DL LS ARSE I S RE St AU e F TN 58 i BRATIoR B 4R %3t i BRI T4, 7T B 2 P SE B &L
frIEE & as

Kttt AR

Fettt 22 ey N BRI N AN 5 0B A2 SR o DL RiE Bl . St 2z e i A JT s & S AE
SR NS BEASEELILA b, RS BRI, SUE S N ABUNE. A NIRRT )
KRIEETTH, BN et RS REE AR SS
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1.5 EETSHITF

ZHY. BRARY. B DR EERRAE.

1.6 EHEFFE

Mercer offers a comprehensive total rewards package designed with your health and wealth in mind. Here are just
some of the rewards and benefits offered:*
Competitive salary and total compensation
Comprehensive medical, dental and vision benefits
Retirement savings plans
Employee stock purchase plan
Life insurance
Short- and long-term disability insurance
Paid vacation and holidays
Tuition reimbursement plans
Lifestyle benefits:

- Health club discounts
- Family resource programs
- Transportation reimbursement programs
- Telecommuting for eligible employees
- Legal assistance
- Continuing education programs
- Eldercare
Employee discounts and special offers exclusive to employees of Mercer and MMC:
- Entertainment
- Investments and finance
- Automobiles
- Insurance
- Wireless service
- Much more

1.7 (UR: “ABN” BAUFEFLZFEERNRF

Ny N AR GRS BEVS R ST A AN (R ) — T B8 . SR iR 55 70
SRIEF: AT RN G LA A JE e B AU A SR B TR 51 AN ER B HH € A A OB I et 5 585 2 S A A
TAIEASFFEEANE . AR RS ANAFGE T E B RSt

XS T E 25 ARSI LS AATR T — 2o BV I B R Z S T2 TR, RS AT BALR
L PR FFE DI ACRANAIE . OV E R, SRR AW s ™ AR S, DU R % - SR A58 G 1k

N AR SRR http://www.yingjiesheng.com # 7 W 25 W
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BE. XEERmMALK

2.1 GZ =t HE S JE i Ziabh

AR TR JmAE BBS, KAGKE: 2019 4F 9 H 29 H
HbJik:  https://bbs.yingjiesheng.com/thread-2219028-1-1.html

7. ALRIER—FTE /S E T,

FME AR AR e FA — P g N AR A A T ZHERRE N AP AR (HRZATERIZE
P excel A1 ppt AR BEIFEA B2 HEE, R — MRIBAR N AR 7/, B+ 08T T market
sizing AR, 1] — N TARMS (] A il A 10 ELAERNE BES MK 25 A 11 B E A PR AL >

SRJE IR I LA LB, ARG EOF R IE RN, AUERA SRR T i, B, iR E A
HERK. HERIEFLRT, HEEm T KT, #AM. KB,

2.2 [hk]) Et@EiR

AR T A BBS, KATMSIE: 2019 423 H 8 H

Hbihk:  http://bbs.yingjiesheng.com/thread-2195323-1-1.html

MR KRG WA B AR offer #EMZ%? L% 1 office interview, W, T P4 manager (54 RINARIREF)
{ER TR B B A nice, Jo TG IR A4 LA [ & Fki speak soon, FKUICANRIEH K, SRS T A hr #H—H
WAEEYE, HOEHCENEE T . .

FRE YA, A KEBOL TNIR T 1 BRI PR BREHE, FREAKES — R L

NG ALK — A IR HE office HIZx4)y, TR AME—H H eSS EI#E hr approach 1745 %A & a7 L H 1
MLz, FRPREIZ G T RA—AEE T hr (T HIGZmE, E2 U NFER L, FrA2Y TR . i B AR A4
BN 4 team #RANE 2, jd A B2 WL team [ principal #1—A> consultant. *4KWl 72 )5, o 17— &
WHIAFTIL )G 2% office filt—> excel #1 ppt I

PR H SR, HRE B ARG L tricky (B8 H AERERL, HEAHRZ team N EFIH
consultant ft LART BEAME TS SR ), A J5 FHER team P9 19 FLA AL 7 — R [RI% 17— 2418 behavioral AH¢ ) r] #
HULAZ G LR T, FRIREIRHE S — A%< H X 2 T —3%mik, BR5— team [¥] manager, *4
B FL SR Hf e X R TR R S, AREE AU, I EATRE 2B HAAZ Y, FrABEfii e 25 i d i
ARIMMIRLF o (HRBEANNF RIS, UL Bl S 1 A N B AR 1 57 R -

DE-THCHFEHREBRIEE, ERE FA e s, RAREERIE. . o AREEARFRZES
FE e, (HRRER, REXRSEIT QAQ

#
[ee)
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2.3 summer intern associate analyst Eix

AR R TN BBS, KAuMFE]: 2018 46 H 2 H

Huhik:  http://bbs.yingjiesheng.com/thread-2153534-1-1.html

K ITNERAEK KT A

56 H )42 summer intern associate analyst (U5t mercer IIZEA 1R 2 summer intern I 2 2 BT AN
A REEM XA « BRfEAET)

SRIE IR B AR T 2 RIEC shlceb LA RIXEE (56T mercer ZEiX 15 B H AR (HZ SN THIZ
JE R iqtC? — i SO S A —A Iz TR —HF BOZZAMLRE S ? RE1E T 1h B 7 —, 1F&om ummmm
TERL T, REHE LT

At s

S 30min 28 TE AL B R, B INIRAF FE I SR ok EITEHERE CIEH AR, &)
verbal reasoning (I EHERZEA KN, FREHEZMILZEEH? ) BHE, HXNMRIHET WER T —
FtEIE 45 7 IANAETE ARJE I 4 DRI E AR R umm...

R 30min PEAR A AZ IR A QAR B8 AR AN A I R BR A, ANFITE O AKX BLZE T 30mins FR
i, ERIEIEZFEF AT hhhhhh

WP T ARIXRE SAJF 24 K openday invitation, B:EIRIHE FHFL BMEREEN GG, EM LIk
et OT BT RUEE fG 24, A TIIENERECE OT MIHE T 25, R A R E A2 (U2 443 7
i P

g ZAGEER T NHRR RN GEE A offer B MAE 4O IAESEE hh)

2.4 WIfi5e SH Summer Intern OT, #—K AR

KRR T B JEAE BBS, KATRTE]: 2018 455 H 29 H

Mk http://bbs.yingjiesheng.com/thread-2153051-1-1.html

27 SULRIE ot, SR A& 51job KHIEEHE? 7 2 fhTFROZESML T, ARG BB LRI RE, 3L 1 /. 30min
HerdEs 2 BE, oA RE pick F R0/, L TATI, B —32 30 102 28 . SRJEit ALl
F1 107 MR 7. SRR UGS H EISATEE dtt. pwe I kp IR E 1. A se A SR, WL
RN FHEB RS 1 o 5 ISR AT T &

XF T, P43 FE ) 30430min, Ft AMEAS A 2 Y I B TB) GV s 28— 50 AR JE T30 0 #mT DAl el 25 b —
G, ] DAbRE, B A RS~
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bd
o
b=
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2.5 mercer &

AE R T JmAE BBS, KAl A 2017 4511 H 6 H
bk http://bbs.yingjiesheng.com/thread-2125919-1-1.html
30 rEPECAE S A TR, 30 APPSR IIREE AN U T, RYE E S kIE, AR R R

—MRFEHECOH. BEFE - IMRATEECK, —3t 107 &, ﬁﬁl%ﬁﬁﬁ?ﬁth%%.o o o Uf ZIETRAK A
B EE, MEEIHSICE I EERFA A T, Frel— MR B CrERRIE, SR B —BUR o
S B BE T, RGN Z AT ) kraft&heinz FREIRUARAR, I (A)0S 555K, A HCTHERE ., SCAHERE, EIBAERL.
WHRHER . BRIz BB IR E, IRZEARIEE 4L, EWKREZHAIE,

pa[R ﬁ

2.6 SZmercer WOIntern |H£

AR R T B s BBS, KATRTE]: 2018 45 7 28 [

Hbhk:  http://bbs.yingjiesheng.com/thread-2152926-1-1.html

B BBl RN EBEER, HIGERIZ, (RZEE 4% stay organized? Ul K 25— MR TAEH
18 B AR AEAR AL I AR AL B . 429 30min

RIGE S AR, 1z EXBEEZ 7 —F, AEREHBELLNEAT (KA E A EIERTUERE g9
I,

PRAE LMEAE T BA 0 Bad decision , /BAFEHIRANE, I HEAREA KIFINER?
A BB VREAFRIETAIE, I HR B A RS MIR H 5 f— R A4S 2

AT A BRI KK HIRAE BB NN R, FFHARRE AN, RIaHaR2ER?
TR T8 A F PR IEE B A 1) 2

2 MRPRE A S BB

AT =18 excel F@H, —iEH] if BRACHT viookup pRAELEL AT AR E, BEMEE M H . AT IE vba fUh%—
5 ok

RJa B ES B ARt KDY team BL—2EHGE hk (RS~ (FTLA3K gg M (B2 AN AR s DR A E €
TR

MRE RS E W U], BRI RSB NS ESE>) 4, DUR B 2B RAR I, BN/ NMEEA LS hr.
AT G /NEEAN AR Y AR BRI A5 CH 2 mTa A2 22 =) S 224D
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FILMH T 1S team s34, BAR/NHME W0 ZOR L A, (B BRI AR AT excel M 25 IF 25 18—
TEK (BRIEREEAPIETTEL, B3RS R , FrAAERITESS RAT 1z HiA & is team 1
TR 1 I )

LR A R IR R PRGN 148 hr MEHIR R R SBUMETNAE! qug! (D7 3 ) T ~e~sliF HEik
WIZE G RS Bt qwg! (D7 3 ) O e~

e BT A SRR N BR mercer FF~~! | qwg! !

2.7 T =t SRR IIE TS

AR R TR BBS, KA ] 2018 4F 3 /] 22 [

Hihik: http://bbs.yingjiesheng.com/thread-2146018-1-1.html

LZ AT PR B T M S T 55 4 J S 21 AR B AL IR o s — AN S BA R S v B 1 O RO B, SR AR Co [P BN
BI—/ MR =R, @B T HR ANEFEF RS, @I N 2w, O BERRAER IO TR BRI
AR T A .. XTI K, http://bbs.yingjiesheng.com/thread-2109182-1-1.html  LZ mi/e WX B
AEUAER R WV B IR FOSABRIRH S, $E5— NN BB AR T . £V RS ILH
iz, R IUHEAE FRHT 1) 58 5 IR 2E 1) AR NIGF e it Se i, TR —ie. XA/ NHEM Y ATE, AT
SCH T I A A B T .

EARZRZ G, EASWE, —HANN, JUFEEET, BREY, LZEN—DR L, HEAR GRS
W, AR H O OSSR EEN,

HEMPS N+, 5 IR0 B A F AR E AN KM Imin (9S04, AP 8 e i )L g 302 %6
HER IF— NSO AR, B HEUCER B (E BT BT

M Ja e dE T RET, [0 A RN R E 2 AR AR — € A hn i B G IRAE . — 3L 1008k, 1TiR4s
WEHAT e ER . RS KIE—A /DT QA AT, XA JR5R, — @ E O B4 . R
SENGUEATHOE o QAT 2 M BRGHM N A, TIX AN N 0] BEAE IR PR 15 I8 ¥ 2L, IX I fige— o BN g ik 1
AeHEAED, AMERAEEHEN, —CEBRMAS. LZRZ TXNMES, BERRES, SEUEX
KIENGEAIR, WZ TR K. ArbL, —EEBERRKRSE, BMEETRANREASHSITREREIAHE, —E
BIE QA AR I LIk IbR A 2801 R

QA ZJG, M2ERIEHRAREMIF S 1, —RIMYNHERHRRZEMN, “REH RN, —IRaEfMEd
BA, 3l e SR IR o B8 — AN Il A S A oo, FRARTIESRE 1 A [F%E O, ml/E 3R ER A & T A AN &,
Ja RBATHIFRIF~) , B —AHIERE 7 A, R EANER 7 R — 6 B4 (XA FAELCEXH IR IR
B, LSRR IERE R R R, A —BEEAHE, SEEN SRR KR .

anyway,Lz %AW — P Il rE A, KSR R T, (HA BT Re R BhEIRAT. i~

2.8 Mercer Consulting C - SEJ4mIXEH

AR R TN A BBS, &KARITE: 2017 427 H 25 H
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Hudib: http://bbs.vingjiesheng.com/thread-2109180-1-1.html

HOCH, B, g =0 BRI RSSO 55N, SRR TRIFER ] i case, —/M2 profit iE— e T, K
NERERE A, ARRAEHKD, AR T, AEERWIE, GiiFA9al, pre gl mmH gl # e
SRR, LA R IGEX I, BJE iR

T R A1 1

HRMRIRZ AT A4 T, Ra RO AR RERIZAN 2~ 7

REARIEIRII IS, IURIIZE G, ARVE

WA EE, AERIEKE N, — @ ERIARMAE, FREEERIZR.

2.9 touziguwen HIRZLE(L8)

AR TN mA BBS, KA Al 2017 457 A 25 H
bk http://bbs.yingjiesheng.com/thread-2109181-1-1.html

HeREER RS, IR N E LA
RIS, B ARG MUY 24 H 21505
a5 [T

T 1 £ )
HEREEAH: YRR 3 2, HIAWE 1 2 tuE 1
ZJa RFEAMRYE R P T — T Z A2

N AEFERAT A 7
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FAE R A

MIRFEIAR = m %, — NN, =mulsE, SCEBI0RE, RERREK. Bl e, &
K, UKL RIERT\MEREE LS, AU, B . R, B EmER A #IT, PR
AL RALETNH, MRS RESIAE G A T, WA LA RS T, ARIEZ AR BT
PREZ o ZJa =B A TS, RN B TSSO R A TR TR A

RIG L — N F Bt — N ERIERFR case,25min BRI TE], A4 10min BOBRIRIN E], a8 LB ™ i . 3K
MIANDNTT BT A ZJE NN T NESE AN, DAGRE, — B Ui, ks s miEA
1Eo FEZATAIEAS E, MEREERATHEINEN T BT R, IR, il E S RES N7 R DL
W, AR ARAIRI . B R AL TR, AR fn, ERE NN RERMERET, RERA
URZBD, mEFNATLUGZAEC,

RIS A O, HE 2R, B A0 iE,  BOA TR AN TS 2R . IR AR thas A, (H
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—LHMHARIR AN, A LE R R A N T BRI . BT L SR TR 2 N S L
—EL AR AESESE. AT, RZATREAEEE IR, ERIFRAEE, SR SRR, ERos
AEZWIEES 7, ARMIR R, RREZ A HARE, DNNEERE T, PRZASAIEA.
BRI — IR i 1, W38, IR — I 2 G, 2k 4, HERG T Z TRt
BATARATHIT .

2.11 EZESE I ER TR T2

AR KR TF R JmAE BBS, KA IE: 2017 4F7 H 25 H
bk http://bbs.yingjiesheng.com/thread-2109183-1-1.html

TR E R nice, EXCEL Nt bl %5 5k .

Wl — KA T 7, 58 R T AR A T 6], SE R RCRIE IR, AN R R, HelE® TIRES
B BN, ERE T — T ARRINHE, 5 AGE T BEREIR I ERAE, P52 1 SE S i R 2 i i & 25 EXCEL
A PPT. M RH 1 10:30 £k, AFEMENRE K11, MAE5EE, e Z2m MR nice IHM, Hh—A N
AL AR, HRIEAR KT AR A B, XA R A A TR IRM, A& fH
BAWIRR], KM 20 oty ZJEHOT I, — A/ Nfisra], Pl excel MK, I B RHAREM R L
LSS H AR I, IR BRI RS I PPT, XK, @H tEstE, mHARGR &L, g 8%
WA, ARESHM. SFRJFIEERMT, SRR HAEmEE R,

AT B TR R A4 TR B ORI ? Jofh & Rk A Bl iR 5 T AR 2
2.12 £i+&i) BD LI EREIRZRWEH =

AR TN e BBS, KARRTIE]: 2017 427 H 25 H
Hidik: http://bbs.vingjiesheng.com/thread-2109184-1-1.html

HMEFERER A A Wk

e

el — A JE B AT 25— R AE K11 A 8 D NJERA 2 M NBok EER =870 55— &0 S AR
TSR IMKEE FENARTEAN 1 fF EHCIRAFI 1) 58 80— 0 AL ARIE T M R E — A7 % 9F pre 5
= AR EARE R TN pre B I EEEEXIRNTT RO CCLERFD RIS RRILELS (1R
ORI PR SRR R R IEE e — R U] 1 R @ R B R 3 B oy LR
PRI R ALRAE BRI ) ELEC SR AE R I (8] 9 5e ik excel (OIFE. PPT [OIMERIH 33 Ui MR aahE
SRR A PN NI R — A OGS IE L 2 AR Ee 2 i i A I 2 W ZE A2 T po B ER T BRI
TR HEmasRk N bR T IELRUELF 47 Excel

] PR GEAF R 27 BRI — DR AT A7 IRZ U Sa AR ? WREeAT o 2 1 S e R 1 A
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2.13 T E+office iR

AR TN mA BBS, KA Al 2017 457 A 25 H
bk http://bbs.yingjiesheng.com/thread-2109185-1-1.html

FEtE ML

T ) B 2 bt office it TAERE SARAIFRITHISL I e 2% 1 (WAZIAE) « HAEMIOCHHMT B RAA, mikE S
HRAE S AN ] Py DL SR P 2 = AN LEURVEAR IR — TR —BEe @ hmds) o« 3N RS — 45 H
I, RS B S RN HER AT A, ARAETS T f# broker Sttt 4. TIRIEA R IZHE

R P, HE SRR IR B 4IRS office MM, —I18 excel (3255 12 Bdi i@ AR A5 A
KA, —iEEE, —iE ppt

2.14 AL A AL LS

AR T JmAE BBS, RAGRKE: 2017 %7 H 25 H
Hudik: http://bbs.yingjiesheng.com/thread-2109186-1-1.html

BRSO, BERANE, REZAIISE T TR E R LM T/, BamIiss, AMNEHIX RS
fha, FHERVH, BAEZINYE, ATLATE2 A, fa 5 TMATEH/ A, i 785 THAE R TR A
BUR B R, WEAR AR FAE R . AR — data test powerpoint test &7 MK .

2.15 2016 K EBE—HIFEIR

ASCIFE R TN JmAE BBS, RARE: 2015 412 A 11 H
Hidik: http://bbs.vingjiesheng.com/thread-2020177-1-1.html

Wr Bt A SRR IR R~ R E R 2 B2 DA

WIZERE B RO, WARERZD/MIAESESIN T REIREE, aTUFE T R ENE, FATF AR5 kA 1~

LZ EARE] T AR A, 1202 HR AT SR, ARRRORNE, 7 e TRipT_ER 9o mE, 0 A RN, IR RH offer
T BT aR R bR 5548, K2 78 SrEiIRE T, SRS UUSTI LA N 24 IR 2 B~

SRR IR AR, B B, IR 4 case interview, R EHIIE L !

R PZ e R, A E VIR A A

BTW F0A5 B [ R MK AE RE R ITE IR dR F~v A5 BRI A IRTE—F 2 JE AR RF B | !

2.16 winter intern Ef

LZ R B2 fi#% 7 — winter [T H — B & 213, J5 k- E F benefit survey 4 H4H, MIRAL, — 42 VBA intern, — /2 i3t office
[] data process,— "X =AMHHH T

—AMNAZRER— M HEZ A LGRS D] T = AN .

IR G R F 45 mercer Hit e — SR B 92 21 AR I ), 25 G A BT NI R A5 S
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HAERZSI T 2 s34 m R X MR X K.200 18 @ 2 A/, 4 9 (), numerical test #1 verbal #5577,
AN 10 JUAS, BN/ part 43 BC 10min | 20min AN, 58— par YS— 2. BT AR [RIR 55, 187 50 1) 5 Ao 1 sl T DAAS:
2, M R R T AR 2 A 2 B CR U H S DU LR

14K 56 4 A 1R A WY 20, A0 35 755 W, = R He 0, 2 T8) AR S

2B A — AN, H 2 — N — AR S IR E AR AR E B R 2 U, /D RTS8 SR B
B X MR TR LI H TR A )

3T P 2 2R AR AT 5L true or false... (AN RIVAEAR f B bk 32 1 b 22 AR AMEOETE IS R v TR 2 I 1E....)

4.verbal 7 —/MREEIE B A2 W I Rl 2 e 1 KR, 52 24 11 relationship S8 J5 15k i SR A% O fif e 1), 38 AT 3 & — A party
KK Z BB R MR T et £k, 8 ok 7 il 21805 Bh IR, 48 5 th /2 BRI 28 Sk 4 1 7 T A3 ) 2 75 0.

5. K ML nielsen fI2E AT 10 18 @1, GRE ] quantitative 22 &, AN ACHE A Coilt 2> 4= ot

6.4 M. R A
RMEE XA — 2o = A KIS T, W5 /N EF U — AN AL FF S @ 0, R S T WRD B[R4 P — 55 AR BEAN R 58, S MK T ik
ERIBIFEYe>_ <o,
HAE L B LRk BRI ARG, D EEFERNK T, B REAR L interview (1) room, i 3K #) — 4 [F S U TIUE T
meeting room A] & 1 & 1 ik $k A £..reservation...
TR PR S S SR
AT T T REE KA room A IR i 5k PR e 55 18] 5L 28 =) ) LA e =38, 040 Je B A R B AE 51 55 1. B B3R
MTHER T A H: LI, -
X GRIXAER, Hethil 7 —F.
035 2 TR S T, HRME AR, EE AL casual. fE Rl 2 BRI § AR fe BEAVL i i) (E O e A B, FRESU T B LR,
BRI MR LSS O AR R T AT AL T 2 NI,
Z AW H P4, —A> basic, —- data process, /& excel . FAEK basic it 2 quantitative ATst. data & JL T4
AR — A AEEAE, REIRZ 038 MR — MR TH MG A T B, bonus W2 KHRZ RZ, H AR SW. .
JULVFERERI AR, o o
SRIG R FEERME 15 A4S, BLan i A7 SO R 1 g 5 0T, AT BRIALIBNIA LA, R gR 52 20, o FEARER countif
6T viookup M sum Wz 21 FH LR AAT Il il o o
AT EE. o MEA TR BRI EFRE T HAEAE R GEE B EER A R e, 2iEsnit—
5k sheet SK#fE! ! !
PR TE A EE L s A G RS TH R G AR 7. o o TUREH NSRBI AT . o RKLET . - -
—ANNEHE BLE A ASRSGE 7, FRst AR T . .
G, WITMEE VK% VBA B H 43k, K — MEMBEHICRITES, MEN .
FORXAEM . o« o BT OIS AEE = B A R R T . . .
REEWUREE T, ARATTE 0 B K5 T T .
AR ARE T -

2.17 £33

e 35 Bl IEl, HE AN NEE, AR, SRR R T I F N BRI A i o 0 B A
Ko BIEAIRZ PRANR, ERBEET AR EL N — mKFICIL. hOKT SHIBTMRE, B m#ixse
BT, EEREERPC, 2SR, SiEAZ, HMZECHT, SR IIR L 0L,

SRJEAE 30 70l EXCEL RIAR, &I, I GRS T PIAITE. AR5 AR — 0 RAR I LT HdE dE AT S H
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AU, WPRERHGE S R, PIE 7T, HEGZERE LA TR T #H IR0, BN
FrIM AN SN EEAT ELE, A5 B IHAN R AT AR IR . S, XA AR I I R, AR TR, AR H S
AKEMTEOLS, HOERR, HEERE LB, WU G, 88— DT, IR a2 ANl REfE i
SRR RIS AR, FFUOESSCATIRZ AR, HRERF « « « « WA T, A TG WHK T, Ui ER
B, L—F, WNISER-DRAREE, FEHFILED, ATRET, BT, s T,

SRJEFE 15 738E, i =5K PPT, FiAH QKPR . PPT 42 9e3, A 2. 3 FaUR it
IR, AERXAE T, M AR PPT, ARBAGEARAE, MERE, X E SRR, IEA
WA, AA ARSI /S BB, IR PPT Ronitiok. 15 odhse, $23C.

R R BRI R . SO, FEATIAILSE . IXRMWEBATOCN N, 58 A e R R RN /NI,
A— R IR, SRR R, HRTT T, RFER AT NRIESR, NAZREF . 55— B
PUR A AR ek A

PS, HMITRAGE, AMITKITENEITEN R, ANOEDAEREE 7 —F, SRERLK, —dk, AN
], RAEARIEKE .

2.18 SESJHEEL: Mercer consulting

FRAZETFEA LSRR, EHE R RN RIRE BN, 500 5&. AR 7E CBD [1)5% H
KIE 15 2. FLHIEKE Health&Benefit #1752 > 4 .

YRR Z A, RIEE L2, B—VCRERRL. #REAPORAIR, B N4R 2 H00 2 2Ty,
AR -

TR AAPAD, — MBI HR, —ANRETTLM, #5221 1.

IR, SRENEESE. RSN T:

1. B HR AUAR T — FHRAME, A5 HR K.

2. WAHENE, MRAEBATE. “URURTEMSL S ? Hestt4? 7

3. “URNHakE? 7

4. “UREGENEERI? 7

5. “TRIBAR T IR NI B A7 (1 2R

6. “URIGALC . =MAkER

Ty CONMERARIR 2 coeees HEAMG) T2 weeees WRIGWe? ”

8. “SINidttAaTiH? AEATA? e a8, tHahid, HamE? o a4 5t
9. “REMIMGEKMERIN? a2 ”

SR SR VA BRI UE R ] v e e

1. BERIIGED, TR

2. VRTEZEARE LA R e 22 2 T AR 2

3. Y AMREEA TAE BB R 2 BAMRm?

&*F%NEY N&@ Y Yot &Y +++ -+ B@Y reeeeeeeeres

KA 45 5Pt 257 .

CRAT, AR —RCE, 7520 o E, HEREERIESC. T HR IS RS T, BT R —
KA, —IRE, R NEETSWE R F R e

M JE A SRR http://www.yingjiesheng.com 016 W 3t 25



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

20 7rBfJE, HR B, JCREIFMBABIERSCEVGE T . RSN 7RSOt EE5EH) HR GHAHRRE U
ORGP PIIRAR_ERIEAEIEAT AT, A RIS R BE 58, MUK PPT, BRI B RIELART R 43k 7

IZRG I =<+« SR A TR ARG oo A S22 TAR B ATK A MY~

F, R AN TSR

God bless me~ offer~

2.19 mercer @&

BE SR IX A R T X A VA7, BBl SR A A BTk e
DU A, R TR 1T resume & E] mercer 45 JLZ ) A W], mercer FidE, B TR FEUEE IR IX B — 4 human
capital ik mercer 2 RZ A RIAN . FRIE S ER KA B AR, ARG B S TR,

FH & A RIS 1) T 2% research, B A B3I T interview () training (PR AABXT AT VAR & LU D o K2
RUGEREAH L, XN EHEE. A B2, AU mercer IXFR 1)/ RIS 2 HLEE E XK aggressive —LE(H]
No IXANTETAR I I A [F] R

JA— TR T — A Bt ] KR, B R NIRRT — N, BARMER EIE K)E, (HR R R
A& B R o FEAR DR E LR EET 20—30 08, MiiZeBidA AEERIE. XEEmRE, %Fx
hr, RN JESRERM 4 A LS s K e X Atk . ISR TA mm —i2%s, RiZeHERE
I, $E6SE mercer & HEF I

TR AT AR vicky BUER T — T, ULE CRIMSEE 1 ZE R, w2 MRARIEBCA W IR, T LA i A i [a]
AL, BUERRARYE (4 GTH. o o ), RBHERIEE T —TF. FOVHCHBRMNEEER, Frelar
ZIM AT AR T

SR vicky ULEA W RIE DT, SO R AR EE, EEARRES. (HR R IRRAFIRA 4 T BRI B R
—THOKAT LS. FEtvl T k522 EE HR, FNETETHE, L5 RERREEBERE T —TF. vicky
AL BARGESEH O 2 FR SRR AR BT AET . RURBRIGFBERARIT®— T 2 4, 5 EZFEAMT4
FERIHE L. vicky #li consulting IX —ER&R 3, B travel. FHE CLERANSRIMELIKA, ATIRB AN
Mz, RG], i consulting 75 ZE( AR EEH; I R ARLE LLARAEAT, S MIRLEAT b A5 45 ) 8. AR Pk
R H R BRI EIRIE L E I DR, BIEMCH IR start salary IREEZ /b 5 UL AbATT7E B i in) @ H A
BIREEAHT, —HHERENEEE, —HHERAEEEELHMME. FTIRIEAHSE, BEEAR
i) bottom line. {H3& i i) LL AL nice — f, ik ideally over, 3% 45 X & T ) bottom line. B B 5 & F #4> package,
Eb 1 mercer FIARBLS training, FRATTR TRAZF LGRS, vicky Ui, mercer #8F LLE LT, FREEFF3], FRATR
W, A EERIIHAE L9 1) budget.

SRJE vicky UIFERICIRE T, Ui E N — IR EE XS AN, B VA FE EA X AN AT . BT A
Tk R R . A FRIE A T — LB R, A vicky 18T S8 . 24 R E] bt 2k o 3R R HROY R )
PEAS BE AT A consulting F—46IA[H], FFH—BH XA TEREE, 1A% work load, (125 i
o WA HAMREZ NFAZ 1 challenge MiRA T2, BEREFGFEERE. &J5%R, F LA LA head count 1],
(RS ZA team ATHR—F, 10 RNSHEE, WRE@E BRI, vTREE JLRIAER 7. “RHE
A head count, A2 BFERIHENE. RERELE T2 .
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M2, B, 1, ZHEE OAVME smart, 2 hard working, A BEfEIXAMTILIER. 2, Ml TELER aggressive,
3, EEH AT ABEHIXA, RARESHIXA. 4, AT NSRS, B AR AR TR AR
Yo sE T EARER, ARG A M, profile #4 LT, Al ME O A EIEEY K . 5, P iR
1, WHEAAEHN. 6, RUEBWARG, BEABRMAAEMINE, BAFKFENE, H2 be yourself, A
HITEE AU X4 BE, REFCUESEEER ToH, WAARERNTAF 2 presentation, AT ZHFTAE native
speaker 25 pk T2, [KAFK presentation FIfE IR 3 (IX 5 7EBRIRFIRLE skill b o< (I 1) . FrbAA &k
HEZW, BAS LR AT SRS S Bk, RO meFst.

RN T, BT JE KHE 40—50 73 B, ik JSTHIBAS mm SEH) S T .

220 tEEIJEEE
Tt —HWERP MR S A, RTINS EIR, 67— LB T — 0 sefair, B bAg
T o EJA R E AR

HLTHHAANGEJEL, HR G NARGF, 1 BRSO, SEII TR, AORIPOL A R, BELIHREGK, HEZ
FRAE T AR Z R S T g EE T AR AN R ONIZ — i T BLE S — R T

PR MR AE . .

FERIKR, P FEARG A, IR T PGB . A — D Ehlkge g, AR, HEATR
ZHNE—F, blabla ¥ TIRA, JERAIBRIRAL:, BAAZEME, E2REHFFEEH CZRZ P,
SRJE ) T —Se R AL S, BRI T .

13X — U U IRl BT DAL AR 0 B S5 ) o ABCRBF LA 22 BEER match, RIS X — o — MR K
. T H A A 5 high 12k o B RIEAR .

ARVEX SR, BN , mn], (HEIARKAHEE, BT #3 TRE, ER—EAEA
GURFRINERRH CA), A&LE.

Kok LS )], that'sit.

AR A
2.21 MERCER B

EJA =35 MERCER [T GIE R, I ZHEAR B I R R 2=, SRR muGER, IR,
AT R HNE R EORSEAT T8, AR DER, XA 2.

MERCER & —FE&FREL N E W AR, STHAENDFIEHE W I, SCHIEL. TERTF, FIEHT 0
R EBVEERIIA KL, FHEFELRE . e T — L2 7, £ fl 20 R ERA 580
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AEHET B, BT, ARPREE XM S TR T SR 2w X .

25 A A PETER Je/E LIRS BN G 2, W5 a2 WNIETF =, ALF e B 17 L0, 285 &
VRt S EE R, HRE RPN IR . 8T ORARH B AR D)3 B I S 523, Al fr) el U4
1. R EATAT T2/, AR RS, RZATR B 3RATT A = Rk 2

2. IRER BEB TAEIRST R BUS RETRAT A7 (REXA A AT, AR A FIIEH R A AR BT I — A 7 sk
D

3. M AR EARIRIP—DEFE, RERE CE A TS ?
4, PRAEARS RKSIE AT 2 CSRBREHLZ, FRAH A HIED

ROk, A4 PAETER LILY #Ek, fthEH SN2 A B M. LILY JUH BRI A Ih— KA st &l A
A I\ MERCER, ¥HHERE LY, P2 HSHE, fhn 7THRRZ M-, AR,

1. RO IMBA T H 2 F AN 22 AR 1) 2

2. ARNIBEFHE 5B T2 BB, RIE 2 1 S KPR AT 4 2 A2 anfe] se AR 2

3. TIPSR R GUR AT A 2

A AR A PP R AT B PRI 2 ARUCAAT AR B VE T U 30? = EH N TV A5 5
g 2

5. fHAFERIHTIIAR R LCECE 202 RN AT 5 K i 2

6. MRETIN BB T2

7 PREVNAEN I B UEE B )R LS 77 T LR 2

8. MRIHANL & H A5 2t 4?2

BJm, fhmIRfE A4 7 —F MERCER C(human resouce consulting) P45 team 43 T {15 LA &2 MMC (1%
Blo IR PRI IR A S ) R I, W i) FREA X —F IR, UOEAEFE U, R A Hh
M. WARTEREE T FRESREVFRUL, Mo W& L. Suth, FRATALFHIE R

2.22 Mercer SESHEZ

KR JLPE T ARIE TR, AFNE, AERE RP B JE NS =2 AR —K, 1£ SPACE HL7p % —FiXik
K T AL -

WA A H R 2 A3 4 5

s AASHH RN AR

A#¥J: HROR STAFF {i] (4x%) +5 CANDIDATES flfi1/ B KR 2 B 1 & HAWHEN & Mk, . .
MR GD+PIES(E+HT

12 253 2R, MBI T HENGHE EROHBRERST, BE— THFHETE, AR ICAT LUSELC K INTERN Bl fEix
PR GEE T e
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WfIAE AL, BUAEAR S, ARFERE T ANBE T, BESRAKY), KA MEEUIIRF AN E NERVOUS,
W, JERAEEAETT A, RIENZKERN: 1. —&. L7 fEf, £ MERCER |26 Ad R0, X
FIHEBAR . ANZ AR T AR RIFESE, it/ 2 38, IS RREERE =R, FARARREMN L IATES, . - -
PeRRR T4, BEA/NERTII AR e, SREEE, HEI4 L. BEESAIAN NEERY, TR &,
— A UHE B ORISR s .

BERF, FTTEAINAE 1SR PO R 270, RAREW KR, MEtl. o o« RETRBRE TR
T, AIRE— T i IRERAE AT . AR, 5 AN—[AR S il = JUA 0 FHEE—T)T) A4 4. 25 HR
7 — PRI TAEN AR EENH, EERNA, 2 Ok GD, #3¢ CASE (HEAAFD , 30 4
B2 10 730 0E S PRESENTATION. 4 B2 R 5K A, 5—k GD W, JA-AmAE, & 78 H G RKE.
T OKME 10 25080, HR REERATATUHGE R T, W], FHRRKFZHEA ALK . REHE RSN AMT —
T O IMRR, MR 5 RIRRATHE WAl i PRESENTATION IR lECAZ, Z T LR K 4= st &
PRI 3 A B i S QB9 1 i PRESENTATION B S . AN E 2 f AN N Bk, mRB AT NERZ ST,
LW EECPY . PR SE — RGNS . o KEEH SR K. AT, RPN E NGRS S
FUREAE L RE, A KMEEMATEHEIE. . R EC GD ¥, HEesms s/ MR A ORa e, Akt
H C. PRESENTATION [ BLIA & LB = 1, RO S b ig i --- - GEA R AR 2228 I ~Hif ] )

GD &5 RFEE AN 3 AT, THHESIOEEL, SIEF R L%, #HE i E$, PRIVATE CARS [
BB HA, FRFEREA LGSRy, W, 52 4. 6 ZAFE ORI,

AAW LB T, B 00 i BN L BB R, BRI H ORI RIS T B, oA XA f 1 ki

!

KF— 0, ATERT 2 /MR, g R, #RAEEREIX KA, B ] AE A
F R, SR E A AR BE X R 7, WRMAE INTERN. o o H4h, WXSEIH) HRIIATEN RIB LR, Bt
fIT#RAR NICE, #AALMIH T AMERIIR, EHER T KRS O~~f 5, o s AR X 2 BE YOURSELF {8, #¢
33 INTERN 262 0] LIS 2(1), KEEP WALKING~~~

2.23 Mercer IR

Brain Teaser Case: You look at a clock and notice that it is 3: 15 in the afternoon. How many degrees apart are the
hour and the minute hand?

Solution: At 3:15, the minute hand is exactly at the quarter point of the clock face, dead east and ninety degrees to the
right of noon. However, the hour hand has moved ever so slightly. The key question is, how much has it moved? Here's
one approach...

* There are 360 degrees in a circle

* There are 12 hours on a clock face

* Therefore each hour is equivalent to 30 degrees

* Inaquarter of an hour, there are ?0f those 30 degrees (30 divided by 4 =7 ?
* Therefore, at 3:15, the hands are 7 ?degrees apart
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Market Sizeing Case: How many taxis are there in New York City ?

Approach: Think through the information you do have. Having spent a weekend in New York once, you may
remember that there are five boroughs. You may have also noticed, however, that the vast majority of taxis are in
Manhattan , with a smaller number at LaGuardia and JFK airports.

Considering Manhattan , then ... conveniently, most of Manhattan has a grid-like street structure. The avenues are the
north-south streets, which tend to be quite wide, typically 4-5 lanes. The numbered streets, running east-west, are more
narrow and often only have 1-2 lanes of traffic. During rush hour, when most taxis are presumably out, roughly how many
taxis are on a given block of an avenue or a street?

On the avenues, there are probably 3 taxis per lane, for a total of 12-15 taxis per block of avenue. On the streets,
there are probably 4 taxis per lane (blocks are rectangular, with the street side longer than the avenue side), for a total of
5-8 per block.

How many block of streets and avenues are there then? Estimate that there are roughly 15 avenues (any large street
running north-south). There are approximately 150 east-west streets in the main part of Manhattan . So that means there
are 15 x 150 = 2,250 blocks worth of avenues and streets.

But don't forget that Central park covers a large area, roughly 50 blocks long and 3 blocks wide. So we need to
reduce our blocks estimate by the 3 x 50 = 150 blocks in the park. 2,250-150 = 2,100 city blocks. To make the math easier,
round to 2,000. For the avenues, we determined there were 12-15 taxis per block. So 15 x 2,000 = 30,000 taxis on the
avenues at rush hour, and 8 x 2,000 = 16,000 taxis on streets. 30,000 + 16,000 = 46,000 taxis in Manhattan .

One last detail ?what about bridges, tunnels and airports? Estimate that there are 100 taxis somewhere on the
premises of each of LaGuardia and JFK. That adds 200 to the number. Also assume that on each of the main bridges and
tunnels which connect Manhattan to the airports, there are 100 taxis on average. If there are roughly 3 bridges or tunnels
which are considered routes to the airports, that makes 300 additional taxis.

Adding an additional 500 for the taxis on the freeways between tunnels/bridges and the airport, waiting in line at the
train station, etc., our total number comes to 46,000 + 200 + 300 + 500 = 47,000
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