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F—E HRKH R

1. 1 FREREE A

B R AR E SO 5 Mk
http://www. ubs. com/

B A5 4R H o I X
http://www. ubs. com/4/sc/index. html

FRAREEH A
BRI K iz I A B LIRS A TAEH] (United Bank of Switzerland, JE3CfFR UBS, H SRR % HL
£1D

Sy 1 R A R AT SR A o 4R AR 1D 1998 4 #H By 1 BE G- HRAT S i T ARAT SR & HF M Bl 2001 AR R A 55 ™ 1. 1
8 I I 1 VERL, WS m RIS AT 2. 0 JTALEE VR, 2002 4R35 R 35 145 VR ER

Bt L HRATAE 50 AN E K ILEA 95 AN AT, R ORI 49000 4.

B L BR G HRAT 2 E AR IR S Ak, Rt B ORI B B A, ORI B AR ARAT, R AR
2507 AR R T A se HAr, VU E 2 A AR Al 4 fE IR 55 .

i LG RAT AT KR PR — RPN 0= RS o AT AR O RSS2 0 B B st R, Bl
WA R R B E RS, I LG RAT IR S WA . 2N ZRKESEF MR ERRER, ST
e 5T IR 55

R B ERAE R  EERATLAG E E BE E AR RA N RAT = R A SCHUR R, AR ATLAL R P E R
WHEMZE P =S 1 30, 2000 4E 3 R AT IO T 38 B 58 DU KIE R4 40 % H A A

1995 43 LHRAT B 13, 9 423 7o AR Wi I 5 [ g K 10 458 % AR AT 0 R AR A I B B AR AT WL 5%, TR Jid it
RAEE AT BRET RN R KRR ET 4R, 2002 10N 123, 728 L1EEE, BiTde N 13. 7
1L F R ER

I ARAE R AR 3 K H A FlEs BT sk, RN EFBEN = KRELLHZ —.

P H AN Lm0 (Geneva Financial Center) HEH A5 RAANE . “an RN 22 T7H K, Fit:

CRATI 22 M) dE% 3, Hodr s s 3L e oy #i s .~
ANER R, V2 BEFRUL, AT 8T IR % I B 1 5 L 4o 2 — AN B . “Boy CRATIE B

EE AN B, B B DUCRE R AR S ARk .7
i AR A M 2 e AR AT ML R AR RS, IR CBRIM BT T ) AN 2004 % 2007 R3S MY 1 e BRI £
RNRAT, # (ST N 2002 £ 2006 4532 82 70 4FE V7N W9 d5 4 FA NARAT

1.2 HER =K%

B B2 AR AT Aok 5% T ELALHE I R B L BB ARAT SRR AN BT A B =K.
FEWF & B T7 1, i B A4 BRA e I R AL o R AT B R 140 SF )W R A BE 4 00 A0 3 AT 42 R

M JE A SRR http://www.yingjiesheng.com /50 4 73 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://www.ubs.com/
http://www.ubs.com/4/sc/index.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

MIDE KM%, ERE, HRLRKMNBNRITZ .

B ARV B A BV 55 B O v A T SR A B B T I A AT IR 5%, oMb 55 IR B B R L Al
i D R LR i S

BBARAT AR SR U7 1, BRARAEESE . IR AR EAT A T (B P T i) RS
Moz, % FEE Wk B HRAT B KT R A AL

I R WAL 2t T > i B A b 508 3 4 e o AN 55 U5 T, BARAE e ER 2 A EZ L TR AT RS LA B HTE
BB ARAT M 55 U5 T, B HR D T A% 1 1) ok e 7 SR O 1R AR 55 S BRAT BE T . FL BT L 55 S LU P e R
O, BROEE QIR RO L v B T FURTE N A R BRI I 1 IR E .

I, Fi B o 4R I B8 BLA, Dy i 5 25 10 < b A WL S LA #5584 B 2 R AR 4t K
RIEEHTTHE .

HifR W3R (AR 22 ) BRI 52K 50 2005 4 B AR T ORA  (REAR LR RIAR IS R
BREPENE RO L FERERSTHAR; RG 2005 FEEFE. HA, HmLEAREXER.

1. 3 F LBk & RAT SR B B s

bR E A MER, 2R E ANERXZ —. LA W RREHEEFAEUILE, —~2
PR, RMRAT. 2004 FEAERE, Hi b A el B 165000 Ky, 1R 7 (onshore) < B B Hl i 1
JIACRRTE o Fif i B K B 7 (of fshore) Gl iy, AT 2K 30%M B R 5L m, BRI 2 LR
TGo Hi IR AE A ER A B LS ARAT T E, BRAT LA BB — KRS . 2004 4R, Sy ok 4 Rl el A1) iE
T %k GDP R 14%, AT 7™ Mok B R 48 5% 1) o7 R 22 (5] 1 8 T 4 Rl ok 161 1 41 [ L 92k EIRN 56 [J A R A% o B 2 1)
RATEHAE 2R 1/4 3 1/3 K E BRI RN &, Fr DUEFA N B AT I 55 A 5 A8 30 9 DK 4 R & 3, 3 12 4R
1T AWK 0 . BRAT 7 ML ad 2 B+ 55 3 AR 7= w1k, NS i 35 5T, Ee - [
R Lo ek =1l BRI ol O W

i - AR AT 4K & M 2 4R 1T (Cantonal banks) . K#4T (Big banks) . Hu 7 Flfif & #R 1T (Regional ba
nks & savings banks). 1€ F &1E4R4T (Raiffeisen banks) M EFEIMERITEN K FH B4 1T (Other bank
s) . 2003 4F, it ERAT B HUL 378 Ko

THEELRAT TN CRBRAT . &0t 1993 M 1997 FERIREERN KRR, 1993 4
i AB PRARAT 5 RIEEAT & IF . 1997 o LECARAT 55 LHRIT AR A I, WS L CRRAT7 NFF
Wi, Hin LB E 84T S B (UBS AG) BL A3 15 0¥ & ] (Credit Suisse Group) .

I 1 BA AR AT SR B2 A I L i K ARAT, R ABKER T HM S —. TR=ASIKEU,
By PR P ARAT Pl A A sk S i O A7, SEBR b B S B L ECA RAT AR B R M. EE L E A,
B 2 6 A R AT 1 B 7 R0 A7 f5 35 e 00 B s BE AN AT ML BE ALK 40%, R 53 B AR AT R B 30% L .
EE PR E, B LA RAT R R R BRI R NARAT, BB KIIINEAE SR, 4Bk oK 55 7™ 8 B Ry ,
E 4 2R AR AT AR B AR AT QU 1) Az an H b R . AR 2 I, B IS SR AT 5 Bk 2 B ERAT L I RAE
A4 1]

H A 1997 5 L5 RAT B B SL DASK, BEARMBE P A Wy K, @ik K, 2 BREm 7K
RHG o, AT 7N S, o ZAUAAE R TG X N A — 8 S R AR AT KR O R BRI 4 (0 ) 56 4
H o 2005 RN ER G P IUSLHE S B — s Ek G ol e Sk 2 K.
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T - e A BRAT S B I & 58 O 51 7 i XA TAR R 06 7, AL 75 008 BB R A Ak e 75 2 AT —
T, DBEANE S KIA: W R S R E LA RATE A 455 5, 02 I K 2 iR
/S

A4 B A AR AT S F RE AL NS AN L A R T ? 2005 SRR B A HRATEE IR R B RIS E TR
HIVER, B “Bl—"™Mz&, FE—"HF\, F—1"H#%, F—4 UBS(One belief, One team, One foc
us, now, One UBS)”.

MERIE, X R &0 EBERATEBN — NIRRT & E s AR, & e il s 2 E SR B MEE
At HEAE R, AR 48— UBS kL. (HJ2, X I L BESERAT B R R R I SRt AT b, AT KI,
PN — TR 2 E RS ERAT R AR T 0 .

L4ETBEBRITERAN K E

1997 4 1) % L BK 5 #RAT (UBS) 5 [RIAE Py Se A& At A FF J8 T 24 I 3 b “ RT3 4R AT 2 =] (SBC)
HEAT T B LARAT S BRI IR X SR S R ERRAT W RS & IFE B, A EERES RE M E
T — K BEA 1AW AL 7, SO B8 0 dn BUE B 5L B0 AR AT 88 141 (UBS AG) o 5, B i B L BK & 4R
TSR S B =ik ) 10160 425 LVARE, I TEH 27611 N, H AT 357 K, HAifE4AEk 50 ZAEZK.
B FEAE i L BEG AR AT 4 T R R 2 B RN B K AR AT AT AR BREE 4 KARAT, B LR P 3 =18 B 13200 1256+
VAR, BEE T H A BRI ORI AL N HRAT RN A BRI ORI B BRI ) A

i LA RAT S LARAT AR A EE IR AR L EW, B LA RAT R B A EE T LA
WERNSRIERATHT T EI, mELRARITAE T BRI ELZ RIHAL, i ERIT AR R LT
W E R, RAWFKART L3NG, AReFRREN G A, EEBRTH, 58 E I F RT3 KR =48R
T D& e I TIEFEER, HAMAREETM = FR/RITMEHFEREOER, A28 THNAR
=R E AR, EE BT R EE R RATE T RS, EE AR AT . B AR AT N S5 PN AT #RAE
B B SR R H A SE EARAT O S E, BT R A ERERAT I I T R Bk . TN N AR SRR T, Eh
KA AR AT AN B s R AT A Wk A 2 W I R AR .

1998 4, W RKWATEIFZME, WL REGRITERNMEFSE LT TS E IR H, FRAT
HIL 55 2B 11 X1 23 B AL AR | &% 7 & B (UBS Private and Corporate Clients) . W7 =4 B (UBS Asset M
anagement) . FAN424T (UBS Private Banking) . % %4247 (UBS Investment Banking) FIFA AN =4 (UBS P
rivate Equity) % 5 K& T, JF 7 SBC s b4t — 8 FH UBS &b W, 78 %5050 I I 1) o R B2 0 1 B 5 38

B2, ILERERAT R AEAERN, Eid F5EE PR ERB R, JEE L RAT 2 5] £ 56 E 107 i 6
EEMHEM KRB E, FH2FARELTHEEKHEAEH A A (Long Term Capital Management)
a7, &R T B L ECA AT R BB 10 LR B S k. Ak, Hi LA RATEB R — X E TR
NPT, X — IR R 7B R TR B E RS S E R .

1999 4, H LA AT R B4k st A 5 AT W, EEmTg b HA IR T ORI RNE L
HAFT A, EEAeTIE T 55 L HARKE 10 EREMEIH, HE TR R I T ORI  &5 H
TR A TR A, LS R AR P I RE . S TG Tl 55 e A P O R R AR R
BOCH R UBS 19 Fr 5 5 ok 55 B S AR AE B TR AT, R E LA RFA M Argor Heraeus SA 1] 75%[1
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Bty o 9 T RIS, E R T RN ERAT R B 778 B 55 B3N, WSO 1 S AR AT 8 TP A SIE 90 AL N
WATW S, FHP 7R THE R % A7 (UBS Warburg Dillon Read) IAZ 5 KA, Adi & BN BRI ¢ K HIHIE 2538
S0, W T B KE AR EERE 7 EH /A5 (Global Asset Management), FKH N &M FANER
17 N TSR E &R 7 uh 18 W ER, I LB RAT SEHIN JE A UBS F SBC £ 36 [l 4 494IE 58 T R AT 1) )1 52 32
ITT B, BEHULEEAAFCH S (ADR) 773417 UBS AG PR EE, FF H 3R, B28fd UBS AG i NEE—
FAEALJUEAS Pl b i JE 56 1 &l A 1] .

2000 4%, HiLEKEMRATEMD. AW TSI S B — R LA L%, Rk E
WS, M JLE S E O AR LRV, WL EEE AR, TEEBAELE RN SR, Z249k%:
W PRI L 5%, B — O B JEOR A I JL 2K BRI 2 W) Iy, [ IRF 0 R A H 1 9 24 JAH SR 45 I 3N, BN
55— ZXRR S R A A 1 A 1 B AT b 55 ) B ERAT

2001 4%, Hii L BCA HRAT 4R A1 1 S KB & BL 120 4238 7T 1 4 % 58 it 58 [ 35 44 1 4% 98 AT 5 B A W)
(PaineWebber) MU, I8 H o 20 N Fi 4R 35 2 (UBS PaineWebber) o B & —F Z MK GRIT, H£EEH
FER . B ER PR TP B, REEEFTH A NN —RZ 5, E57EHEMIEFE L%
T T B4 o B K G HRAT S B it 28 TE Btk — B 4 R AN LI 1 & AE R = 5 1) 56 [ 5 B8 AR AT S )
fro BT XE LG RITREAN REL, WWHEEMM SR, HEMKRER LK T 40%. 4, ikl
F 2 i LA AT AR A R B E A R — A E ORI, 2 BRSO A T T B B AR e R ] ] B AR
BT R RAT, AT BT N B 7 & R EE 45T 11 9 A

2003 4EF1 2004 4, i L ECAE AT & BIA 47 RBOEATE), e EZETELMA B & BA R
P FA N ERAT AT P B AL 55 AR, A i KA AN AT 5 A5t 95 28 2 W T 3 4 B0 o RIS 7 B AL 1) 1)
5€ 3% A G 2 77 b FUAR 45 110 28 = J5 43 4 B il il (Bank for Banks) 1 %8 537 9 2 X P G248 #L 2 SR 1 45 .
FYUE B, X P AR G A

2005 4F 6 H, EERERIEXN KM AL, B/ 7AW RS — ol R S, H b A0 355 3 4R 2 F
T ER A S, HORE R U B — % UBS @A R o B B PY R ML 5% s B AR 4R S (UBS Warburg) (#5285 4RATLS5) .
i 48 3 B (UBS PaineWebber) (& 4347 55) « Fi L4417 FA N4R 1T (UBS Private Banking) (FA N 4R AT Fl %
FEEFENL S ) . HARIRER Y P27 B (UBS Global Asset Management) ([ Bk 55 ) Kt =5 40y LA F 4 (UBS) fir %4
=Kk 5%: E4RIE & ¥ (UBS Wealth Management) . Hi4EIFER & 7= ¥ (UBS Global Asset Manageme
nt) N Ei R 55 #R4T (UBS Investment Bank) o Fi L& HRAT S BIE R ERKGE T &8 “ AR —" A A%
R IENEAMPGTEFE MG B, X —RE B IZ AR SRS ITiE R ILE L4 4] (Citigr
oup) AV =% % (HSBC) 1 4= BR 4 il il 55 &b hit .

B L A R AT SR A 2001-2005 47 FE 4% M B8 77 B HE 44 — B AR JE A BRAT 10 98, DU & (AL IRA I i
o, ZT1E 2005 FEFAL B ARREAT IO K. I LG BRATERN S He®IT My ke — MR AR X 50,
HE AT kB A A T HRAT M IF, T LA RAT R A B AW E N IFTE, HE5 R EWRITHL,
BT IR 3 EACB I R S K . R, B R — R ARG KRS, W B R . AR L
HARATEMB LR FEM, = MmEmimia e fRNE R R, S50 RS EEITHEE, 84 60 € TH
BRI A 20%F) B A R R0 AS B 1% 55 7 3] 26 VA 291G, HE 2 — RO ARAT, 72 WO & KR AT
t, ERARNEA R E JE T, RAILFERER S EERER MR BT 2B G I — A R E R
W, WA RITEMSSA L, SN BEmALE, ENARERE, CERAFTAE 3%rK
S, ST R A AR AT AR R AN R DR ST A6 R B R
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1998 4, MEiLECEWRATEMAEN, HLRGRITER S LEITEBEARL TR MK, b5
W NHRAE 220 A0 LA RR /2 47, B 2000 4, PURARAT AR R BR S, B 50 & BRAT SR A E L o N i i
370 ALK VAR, T HG L E IR A KA 330 14, CEME 40 10 H L. Rl 2001 4F, EEK TR
IR, KRR BT T 3¢ Xt o 2k g i B A5 DR AR T 32 7 EOR Bk, b 55 R ™ B2 40, b S5 MO N R B
FRFT 250 ACHG VR RS, T F A AT AR T 1 TN 1998 SRR A B BB R MO S B O, S
X AR, R R SO RS BR A X R e AR 2 B L R R (TMT) S5 7l R B Bt ik AR Bk
T RERENT GG, ST 330 {25 VAR, & e B 5 SR A H] 100 2142475, HEAR 2002
A 2003 FHy L ECERAT R AL S BA LIS, BERERXWFEEREFR A2 RELFAR. K
BEARAT ML 55 MRS SR R BB B 2005 SR 58— F R, IERUPE, A LECE IRAT R BRI IL F] 380 12
Hi A RS, T EG S DT B A A B 330 425 VAR

1.5 HRER KRN ALK

it - K A R AT 5 [ T e AT S BR A T IR AT 22—, AT DA 24 G BR AR 5 K A AE HE AR T R S B
%X, REEMWIIER. W BE . BIBAER . U2 6] 5 K K % AW 7
W%

1998 5 LI A RAT R ROL G, AR R LA X T 0 A AR RN 8 R
REMLA, R il J SR, fEOI 5% V0 PRl 22 R PR AE B [ 9, 76 [ B il i 3 9 B8O R OC I 2 73 Ak
R T A g MR EE R, EEOR E S RAT SR HUR ORI R &, AN IR SO 2 AR
WO A+ BRI i, A AT AL 55 Sl (B BE A ELR R, A AT L B B b AR 2 v, HEONHT
AKIW, BB ERATRA T 7 B, RBORIUE RO X — AR . P I IE 52 Rl
Blofedy, A0 A PR L ANEREROR, i 1R A HRAT SR B AR AR A B . RIE GRS R, A
Begp /b EH BB, BrUL, BEBERT R R R ANBER TRE N LJUERNREOLIEN T
— DXL A R s (9 IR P, 280 LA AR R, SR F e TR A AR AT 4 R Y R YR M, 5% [ T 37 X Fi
LIk BRAT AR [ R SR R AR R 1/3. 2004 4k EH 3£ U (95% LA L ¥k 55 75 52 ) T 37 ¥ R Ik IR
FERE Sk G E LA L RNE, AH 38.91%, f&HEH AT LRCARATEAERE T NERE, 2005 X
i F e R 40%. A EE A AE, 5% T 37 00 i IEG A BR AT 4 H ) A TR R OE S BOR K

A 55 B &

AN 3 [ T 4 3 AN B8 ORAIE — FARAT R 05 45 B Lo BG4 44T 4 ] — B T, it - BB ARAT 4R R T 1Y
F3— BER AR MY 55 U HEAT IR, GRIATIE

it~ BBC  BRAT SR AT B B AR BN - N E S LR 3 M 55 U, ST B B A B B
M55 s HENHT SR 55, O AT AS B 5 s E L5 AN 5, TR 55 L 55 A
AN e A e AR 0 55, O AT R v WAL i (EL 1 v RS (O 555 97 RARERL 55, b HE 555 AR ]
b 55 RURL NN 55 i v, B R AL A5

X FAE AT ARAT R B o 2 R N Il 5% s St G 4 WSO B B, T Sl T R S ) 1 A
ol 55 H AR PR A, i S ERAT AR D B R AR M S5 R T T R T AR I

HSG, i LB RAT R HE R ERE - R EUR B 2 KRR 55 B0 K ORRAT, AT
SRAT IR AR I TO0F ORI b () 33 N T St 4 RE AL I, B E IR A RAT SR ML B 7 B BB .

B B A AT SR B R BT T Al E SR AU b 2 B BB, LT S A X PR B B AT 2

#
©
b=
H
N
b=
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HERAE, WRERE TR 2 S BRI Ry, AR T3 i .

=, A LB RAT R B B A SR A Mk B . 7R A IE 10 T IR B S e T I B R L Ak
BV 5, BB S HAT 4R B W % B A ] (Paine Webber), BEMETHIEEE L EELLM (Retail B
rokerage) FIRF PR HIAL o B T B DL BUG 27 KBS (Municipal Bond Underwriting) M [l 44, /& 47 Mk i 4k
F, HE, REX—WHEFAEMLHHIRE, & TRERK SFEARNTHESRITREG2DWI 7). 5
LA BT S A X — ) I AN B K 2 B B KB I, T LA RAT R HDAE TR, v A
W 5N LT REES, & — 8 TAMEREIIAE 5, OB {8 e fe 08 16 38 B 17 4 345 8 16 & R 25 ) .
DEA T FATIA N “ o L BCA HAT R B X B O R KGRI AT 5, B R 2 A T 5 L BCE R
ITAEI B P AR R sk 11, T L w] DUE I A B AR AT B AR K o BT S A AT A T AL A DA EE R
I AR AL,

BT BB WSS A B RS, EARER Y 55 JLF A K, BT B, S 3R G AR AT 82 HTaT L A8 4 3 B
5. EARBAMCAL 5 Ak, B L ERA AT R FIE R AR E KIMNEZ 50, LHEAERZHEM KL 1
2%, i LERERATEMAWEEE R KR ELSE, WIRZHWEKRSE R (Thomson Financial) $2 4t i 24 ,
HAERZ G EN LY —

B BA S 1

[T BAKS #i 2 Al S D R SR BE R 3R 22—, 3 BIBAKS #i i A lb 2 B T N AEBR AR R A R 52 5+ 75, Hifd
LA RAT IR G, EH T EIE T — AR e, e R K E SR B A R AR AN [R] 4l
N, PEHRZ UBS HIH — i %

Wi BES AT R, ELE R, R E. L, e FasEE R A ITE, 199
8 BT N KN “ 47 HHE 7 (1) SBC dh i, T4 JIAIL UBS dh i, 2005 4, B SO BG4 5 A R
PR A, X TG BE A Bh TS A R AT 4 I R K 1 4 BL A

AT B — b WA R T B KA HRAT 5 BT BAURS #8557, A G LA SR B— FEE S BN B AL
FHE, BASHIE W NS EAQHL T W= NFE., B LA RITERAN R T o RA AR F 2, 5 TAIHE
HME, SRR E, AR T S R AR R

R, R STt B — it R R R A S i B S R AT AR A1 ] BRSPS IR I A . Bk IBC A AR AT AR B S
ANAWENRE, MBEINSHEM, EELWAE EREARE.

Nl

Biit L A AT SR A JUAE I T, 5B R XU (1 7% b B R % 1% AN TT 4y, A B RO 25 BLTE 1 B
G AT ER B0 A AU “ AR 1 R ROK — RE TR /N0 7

eV S5 s b, B R A AT A T Rk R R AR R s AR E L 55, R P LA B R ERE
HRAT B F1 PR i s (HNW) & 7, BROARS E 2 Gy & F IA8 5 FURE A [RIRE DGR B AT T 9 A =) i SR K A
T LB R R A NRAT L 55, DU/ B R AR VR Bl T e R B8 7=, 1t HLORHE T 8 m i IRl 3 o A 0 k) i Bk,
I AR 3 B A R AT AR A R AU B R N R AT L 58 R 2 5 BARAT W 55 5 55 0K, 5 214 =]E I E 1
40%.

B 2 kA R AT B AT XU B B e D ) — K ok F5 R B IR B 7 I F R RIS H o B AT T ORI I AR AE
FER, FRT —HMAENREDGRAIEMATAE S, izl T &MMEA XS 2 H .

TE Gl o BT K B G, B 1 IG5 AR AT 42 A ) XU A 8 v FE b, T ELARC AR <7 o 3 L BB ERAT R 1A
AN Bl RAT AR K RS (R 3 o AR 22 20 B SRIE NN« Fi 6 A AR AT 42 R KU 1 =5 0 N 7o A4 Hi 5 A5 XU
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2, BMASEAN . B H LT B RE B AR AR S K AR
1E A2 o T B o BB A B AT A DN KU T IE A B2, ORAE 1B AR R BRA TF IR A E S ROMNARAT 22t i
AR ST B T 5+ 1 RS

1. 6 Hi SR 4T 1& S BR &0 44 Fh N 2 I i i

Hi R M T 7 WA BB LIk 2] 7 875 43T, A& WG K B ARAT I & A B s 8 2R, i
WEMH CL RN ERE AN ML Z —. 2005 F5 1 FE, FREHKEMIEER 22 4%, H#5
PR RIBE T 32 4%, FEMRMT AT U, 2005 A B R A B KB ATAEDR A £ 89 /3% TT, B4
K 8%, A % BT IR AR R R I e e B A A DY AR VR 2 [ PR KT

Aid, H HR AR B AT 18 B RO R AR I JE R R R R T, AL NI R BT R R R 0k 55
5 eRBGRATIW R JURBATRAAF 2, M8 B Az 050 T 0 TR RS . £ B N EL A
30 MG E T, mARAE R T 0 AR K2 3%, AN H AR AE B B R AT E Peter A, Wuffli /R
B A5 R, B I A B0 W7 38 0, K A ARG 22 /N RS U 7 4 R 0 B AR A IR MO 3 B, < B
FERBATM B &7 .

1. 7 B R0 R M I B R AT & H Y 7 H

T FR AR AT B B Z YOR B, G R AR AT B HAZ O 55 ——FA N W 77 4 B 5% AT OB ARG T, 9 ks
PRGN A AATHL R 61 — A4 3R 44 1 B SR BT B R R R O B AR 55 B AL N ARAT — K, Hi
R A 9R  BE A BRE y, HOML VO AR )z s TS B A B R B RO B (R g AR AR . B3R
BRI S, HERERERGRE S, RERZE ML st ®, Sirelm, U
JBit 17) 3 2 5 2% 7 b AR SR ) ARAT O AR, B RE SRR B AR R o b AN, AR R AR AR 138 0 AL N BRIV Y 5
AT 7R, R A LRAEEES . L8 2 AR T R AR e = R RS R — IR

B 4R A A B i A A B 7 5% b o 0 T B R O T B B A N S EE R S A . R
LR E AT Zh AL 45 . 2003 48 7 H, EARSEIE 197 A ARAT AV E A NI = #E %% 2003 4F 10 H
SRR AT A [ J3 0 1 FA N IUF 7 B 55 R H B SR R s 2004 A 4 ) B R — 1k Sk Y 5K 5 [ A NV 7 B
HL#J--Goodman Harris Fl Laing & Cruickshank. T3 ®Eiz@7E - fRE N FANRAT IS B O N iR T
s

B AR AR A H AT IEAE AT 10 IF 0 IF AN 2 A XU, BE A 0 [ AMATLAL) I D KB gm0 B TR S
XS AR 1)@, T HLE S I OR E AR . JEF S PR SR R ;KGR ). BB, 30 HALSETR T
FEFTRAT R YA 2 — MEAEERE R . L2 TR 28T A E KIS H L E P NFHE S m 70~
B, AT EFEECATH “EREATE T E R W) S T B e s R B R AR
NILA By 4 il BRI LA R <R 1 AR R o AR S S E PR vh %5 Fr 2003 40 5 186 X3 44 & Rl
MR A S, 1/3 B3R A RAT R R AES G 3 F R AW =8 B85S, 20— K-8
BLK . SRATHRIF S E EZH 29 R m e, HxA e ESHAE R MG IF. BHAER 30 i
Ly, F R EERRAT I 60%. (HAR B AR HX A — i [E] e JF 5 Ik, SEAE MR 48 A .

B DTS T ) B AR 7 B A W S O S FE R « BINR IR, WAL N AR AT B b 55 4 2 R

=n
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ik 35%, FXIEAER 12%%] 16%, @R T RO FHERTIWS, A hFELEIE, HRE Y8
MV 55 H AT I AR, 2 4 B AR AR RO R AL N ARAT ML 3538 541 1 40 1. 86 44360, MR4E SR Al it
B R AE BT 55 b A AR B AR B 2006 K. A E M AT E Wuffli Rox: RABEMA R “ — P FHE
KR ERL S o BIER « ORI, £ EIFA R M Z BT 3EAT 19— R IVEAT N, IR IRE X
A3 M I ] i R KR AL AU 7 B T I B R U Ay, R AR G b N ATl 3 4 kT T PR

1. 8 i 4R B9 3R it pELHE ) SRS

HMERES: “one UBS”

IR AR BN TR AR P AR R &, AR b ARG 8 kL mORRISE I EE E . REAE G
LR A T B A, “UBS” 1% A B A ) A ] AR, AE A ) AE KR BA AR R b 38 AT R X A
24 LA AR R R 2 T4 73 T« Wi ey 5 B AN AN A B R 566 [ < it viT J ) ot R 600 44 BB DA 2000 4F AN 31 10 AN |E 4
MCEFEE 2002 A 40% (FEDNNE ZEH). 55% (FENLMZ b)), T Hik g s HEsh 17 1% 2 =) 48 35 J 1 4]
BAKFE, A5l AT A A I .

AR PN T WAL R R, R A AR A B S S, IR IR, fEX AT L
4 N E KA RA N & s, 2002 4 11 A BEATZ AR B 2003 4 6 1L “UBS” /ENIET
WL Bk g — 1 5 AR U, B A EEN ] 2k, EHE PR e E MRS 2o mE AR “hH
HRIEBHRAIT” (UBS Investment Bank) Fl “IHiiRIF&E & H A F"” (UBS Wealth Management), “fEgE” 5
T PRI ER G R T 3 B3 A LA AR BN R TR 4H 2 B bR T 32 R E S (5l 07 Conno
r) U PUOR BE —— 5 K 0 il BT R R Bt R 4 23 18 K s (1) 2 2 2H R 4 o

R4 S SR EE . “You and us”

AR, MEIFWZL S ML, HEREGRILG K SEEI B MRRES . 2ERMERATER,
e CFEM. LA, AR e S AT A L . BEAR KGE N 2005 4F 4 AR A BT
PR CE M7 (Fleming) MW TFEES AR 45 2B, RAXBMERAT, Flundpisg = 8 5817
&, R T 20 R
BHEHEE: BRI R
“ERAR S5, WERIKEE, 2P —0.” —— “You and us” WIMMRHET EMIRE TEHBEELAUE SN
rH O 1R Al 2% B8 8 R 32 A BROW 55 5 U5 S A A 1 A <0 Rl At 1 077 2 I R U o 28 R IS [ R SORT L IX B3 R P
)i 2 RV, B AR AR H A UE 1 7 AR AR H A R0 T T A T 4 St T R . A E T AR G ERAT T o B Al HE
B BLAG () BAR = AR 55, “You and us” W3 B A B AR B =2 B AR R % 7 5 %5 G [ (1913 80 R Al
KI) A B R, T 538 0 A & 7 R A AL
(9 %8 1 o0F b X1 22 S (R 048 = 8 v 55 R0 g RO B B2
FEH S E G, FER M) & 7 EARYE AN R X 7 1) S0k 22 S M AR SRR L T et teinse s
Bl TR E O E S ED MSEE O e E AT . ST HNE B 2 %4 “You and us”
() i RRLAE T SR A A kAR AEHE R R TR E AR, WARM T s B miE . WA SR,
HT & XE5RE, HARNEEAERH R4S REES: Bmm 0 AT E4E RIS
KA. FRPATER, WX MMEREEHIRE N, EHARKHETESH, ZP 540 KR &AE D
AT BN A b TIT 37 AU ) 0 SCRE
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1.9 R LR E+ H

Bt R 4R [ 1 op B 45 7R BR AT R I df B . LR 1965 4R, EAEEFISTT R T E R, RN —
FAE T Hh X FF 15 5 SE LA I Bl -8R AT . 1985 4F, 1% A A FFAA7E P9 o J Al @ Bk 45, i 1987 4F, K
WEFMERNERELN, ATEBRITRITTHE -BRMNECH S MREFCVMETES T HEERB
JERAT CRELZA) . B8 — NS K h Hilg S il e e 5 97 ) R AT Ch g LA RS 3 ATE Ik H IR 4 Bk — 21
MeE (AEAL ) B4R 4 5 00 H Rl 58 e 404 7 i B 88— BOT TUH —— ) PSR M o 7 W 55 i i), 1%
TAE 345 (4 mr ) 1996 4F & 0 H Bl ik 4.

HARAE QFIT 5 o EHE 5 0F 70 AL A BH . 2003 4F 5 H, IR BCNEE S KIS QFIT %A% i85 41
BN . TECIRALAEMIT 30 XX QFIT R 40 123£70) , IR BE A 1 8 1436 o 540 4 = J& 1%
Ho

2004 4 2 H, EARAEH O ARG A I RIR AN IR T AR P E X ERE, R KRG
W54 i B O e 7. SRR KR RATAE S E X FE S LM, WNEECRE, %A
] B K2 A IR RS o\ o B ORI ) RO e, i R A0 [ o 488 i % 42 U7 AL R S5 o L b,
I ARAE A B — K AT —— AL AT TR 8 ARk, 2005 45 2 A, ERALE AT RS E AT R
A G5 o AT INARER A T 6 A B AL, AE S 4R AE A R b Xl 28 B 4 S

W EIE I 2 T 2005 4F 4 7 bk B AR AR A E I DA N IR VI Rl R G A IR A R 49% Mk, 5 E K
REFRAFERGEBLAREHRBEAAFHESRESE AR (A NERRESEHAR, HFME
SN IACTENR T XM RN MBS T 3 FANE R IAR 49% A4S AR . fEE T E
W — PR, EEM AR REE A, BRI RE Z R R E NS, AFERESEHS. A
AL E (QFITD) AMIA NI S (QDID) Ko N AR Mk &R R E 2 HL2 .

2005 4F 9 H, FARE A AL pUUE SR 10 07 SR B 55 e v e, LB 17 A2 AR, Ak s
UEZR 3AC A, FEE2H S IR A ) B AR BRI LL B IR 20%, X A4S %A F O AL UIE SR S — ORI AR .
B 4R R b R A T S B BRSO 3R AT Y M AIE IR SR A S5 IR I A B A ED o BAR PR ER B B S CEO
W E (John Fraser) Tiil, AK 20 4, ofvEK % 2 =) i 3 2 T 3 AN SRR .
AN SARAE T A 5 2 AR AR A R, AR ET DA 1) B4R AR AR 7 s hitp://www.ubs.com/

FE WMBREAME. EREH

2.1 Online tests &g (R EHAEH)

AICF R T R Jm A BBS, KA IR 2018 4 12 [ 13 H

Hbhk:  http://bbs.yingjiesheng.com/thread-2188305-1-1.html

AR5 ENIH5E UBS (1) OT, ZHTH 7 =R IR EREH . B8NS, @200 OT @ H# 2 10ts B HAh
A2 TRl BOARCEE RIS EIRIR AT E M AL BRI B, IR AR 7 = — P AT P B 5k}, &
HREH B B H At S AR HE UBS (1R,

Jeiii— T H ATy 1L SRR
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$EAZ FE——10mins Ja S 22 B EE —— el 5 WE 10mins 22 WL R BT R mfrs)
ps:

RELI 7 A KR T, AR H BRI R NS .

UBS st WITE LR W S X AR B8 f s iR, OV A 5K, AT RERIE IS ST R AL IE

N HEE BT R 1R L

1. PUOSESE A2 AN E IR B O OT @i, B ITHTE R Z AT 70 2 M R . UBS MIiZ 2 il LA X ffe 1 L% 1
M (KORN FERRY), Jitbh A 2 EAE Talent Q f H gl ol EAAME 17, WS ARIR BRI Al 3 A4 2 kiE
2. UBS RiZE A B AOHLEILE, Bt DU 28/ MK B AR 30 A BB R i T, I DO R S A e
A H, WENEH. EICEHAERE T UJEHEE, TAMNERDES, ARl 8EsE A4
i

3. UBS IR E AL BB, EF A SCAE A 4R AT DU oK, i AZE AP I ki 12 R B DM E AR 5 1, 3 B
PRI SR AR JE N o AR U G B (B o R S5, (Bt 4GB A e, PrA T AAERIDE SR, — &
FELET IO AW BB, 5 SR MR BEAT 7 o

4, MRICAGF, TAMETEAES, UHRB R, — BEMIUEE, &S, SPfir. AETE
B RUEARA T, Bt H OB HERA 2 WA, RG] AR R8I, BTRLn R MR
Bl AT B AT 0. Raft, REReR. B BRSO BATIBRHE, BGE RO RSSCAE T .

5. eI 2 IR EEE, T RIS A5 2 Ao HARAT iR H S EREE L, A RO KM, T BRI X 5%

Eia

OT 45 #4:

BBl 12 1868 16 405, R, B AR A . AN BRI — R 75 #, HAbEH 60 7
A GRERNERET).

PR ABREFIE], 15388, AL EE .

wJa, WX —MERIRIE, AR ORI, R R R SRS IR .

pS:

PR BRIk Bitds, RRBHE 7 — MR EArZEMTURL, ST A PUR B, SALHTEERA T EXA
SCOTBRER, BRI .

A2 AT DL R ), AR e 2RI,

IMAALHTRERILA C EARRBRL, A AR R R (R R AMCF AR 22 T, WD

Cia
LA yBs+TalentQ+NUM.doc (151 MB, F#/%: 443)

.- .-
/= talent Q numerical.pdf (1.42 MB, T #//8: 424) Vi Talent Q numerical3.pdf (802.12 KB, F#i/%1: 369)

-
Vi UBS MEASIINA- (BHZ R .pdf (389.99 KB, T#k/KX%L: 389)
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F )
®  TalentQ NUM-2017 with new.xls (185.5 KB, "F#kx%k: 301)

2.2 UBS OT Mk, 4Fdemkisittitizn

ASCIERT N e BBS, AR A 2018 4F 11/ 6 [

Huhik:  http://bbs.yingjiesheng.com/thread-2175719-1-1.html

IS5 Online Assessment, &5 Egliic®) 1 VI BB o el B B 2B 1R Iz A B, St ko = —
TRMALR, AR RP,

numerical #FEUf i — M, N EHE & — e . FRIK 5 2 18 H & financial advisor commission, Return rate,
Enter Financial Group, & Sales.

Wiz B Excel IRAH, BUFHFBE—NREME, ARSI 1.

cultural #5531 &R R WAV W] X+ R TN, SR 2 B E k.

5 Ja AR FA R LAY offer

2.3 3k Commercial Property Rentals, Postal Rates, U-Phone K&

ARG KT B BBS, KA TE: 2018 410 H 30 H
Hbihk:  http://bbs.yingjiesheng.com/thread-2173086-1-1.html
i, W ERRMBERAL, K

1. Commercial Property Rentals (it 2005 E£#5 A5k %)
2. Postal Rates

3. U-Phone contracts

4, FERBTEE, T, PR TR A

S, B LI~

2.4UBS OT MEREEER VI: l.culture(fIER); 2. M (L% Sheet)

AR TR s BBS, KATHS[HE: 2018 410 H 29 H

Hidik:  http:/bbs.yingjiesheng.com/thread-2172571-1-1.html

MEERNIGSE UBS 19 OT, V. ERIRKF 4y FE— FEREK . KT UBS K RZLIGTORMEN D, BT PLIX B A0 A
HIZEAT!

— AP (SFBR A — A0, AT

1304k PRSI

(UiHH: S%IX BIRTZENT %R http://bbs.yingjiesheng.com/thread-2167928-1-1.html, H S#ERTILMH T —ik
B PSR, R IX N E RIATE, RAERIVD

KT AN EE L, £ 0L PDF F—B. WHSKEAR, EEEXEmM 15 gid—#, Ak— FhE"bEE
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JR U RAA]

2.8
[FIRTSESE ML) 17 hix Sheet, 2ol AL, HRBIHAK, REWSIGRANEE ST Sheet B mmEANL
BT

o N -
Fd
/= talent Q numerical.pdf (1.42 MB, F#i/%%:508) = TalentQ NUM-2017.xls (126 KB, F#i/&%: 354)

(v
/= UBS PRS- (%A pdf (389.99 KB, FAEL: 528)

2.5 UBS GTP SH Corporate Center VI Video Interview &%

AR KT Nk BBS, AR (A 2018 4 10 H 18 [

Hbihik:  http://bbs.yingjiesheng.com/thread-2168386-1-1.html

WAERS L, ST T, (BRSOt bR T 380 /IR ACHR TR % 5 Al 56 4 15 1) Rt !

2 HiE FI corporate center (X ] UL 45 :

1. What qualities do you think are important to be successful in working for a global bank? (7% q])

2. Think of a time when you had several competing projects. What was the prioritize? What did you do? What did you
base on to prioritize them? (3% i)

3. Think of a time when you improved a process. What did you do? How did you improve it? What was the result? (%
I )

4. Think of a time when you worked really hard. What aspects motivated you? What were the elements that
de-motivated you? What was the result? How do you measure success?

5. Think of a time when you received a difficult feedback. What was the situation like? How did you react to it?

6. What would you do when you are stuck with a problem? (%))

7. If you are to work for a 6-months project, and it is about to overrun on costs. What would you do to solve it
effectively? (¥a))
8. Comments

R AR R A A XN ER 1, DAY A o) @A B R B AL 1), AR B — Rl Sy ie) 7o, g

1. Your understanding about the role you are applying for?

2. Think of a time when you received a difficult feedback. What was the situation like? How did you react to it?

3. How would your colleague/teammate talk about your collaboration style?

4, Situation when you explain sth. complicated to someone with limited knowledge.

5. Think of a time when you worked really hard. What aspects motivated you? What were the elements that
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de-motivated you? What was the result? How do you measure success?

6. A recent news, why do you think it's important, how do you think it will develop?
7. Why do you think you are a good fit for this position?

8. Comments

It AR 1 2ok 1) e 4 AR e e i ), ERASRL B\, i ELFE R R ddl A, mh il me s e f s, il ot
I
EREPA A R IR A /MIAER B ), RBEBHOREERE 7, KR EMESE T HEASEALM— .

AN BT IR UBS OT MW RE, 1HE T M AEEE:, St MRtz m B/ MK E AR L bz Rk i1 .
B35 https://pan.baidu.com/s/1Y UC62Ic9tADgLgQIdY3EQ #54id:vawh
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POA—FE T EERE, R—BRME T, R KRSEEHCRA K5e, RETE, 2HOEH, TEGTHT THEZ—W
|, ke T OT, AR, Hegid UBS 1) OT ER EAIRAK ? 53 Corporate Center X% logic A1 num ¥ %
k2

2.6 OT WiF =

ASCIE KT Nk BBS, AT A 2018 4 10 H 17 H

Huhik:  http://bbs.yingjiesheng.com/thread-2167928-1-1.html
F—BUSICE ] T, ek BB —FE
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HEREARFIZR

1. HiFES, REESHRKEREHE, DI E =S T DA R HE

2. HIRESIZIRGTRIA SR B E R, ARIC R A s

3. AR HEARIZIGHKAE 2 A0, AR AR O B v AR ST TR i

3. F/EUME, MITHMIXEEIE OW LR . ok EORERACHIG B, BRI o NIX L2 5 I — € )
. XFFRES, PUOVBEEM T RES RIS, RIS RIS OE3 . B S 78 70 O BE ok K
HEAERF IR A DERRCR A, (EARTIIRBEA HEAERUR -
1. BUWEFRARKELZH, ROV R FREHHERROTEIA R, IR % - Rt B L L B B IR 505
2. YRR ML T A% IR AR R BT, LA AT BLSL RO SIS, SRS AR LA IR (K LR 2 B AR VR AT
AFLFRARDTR &
3. HIRESRHELREIRNELE BN, A e tdEM R . SRS N ELAEH, FHEARE
SR FE I (B RN DL

S Ji A2 SR BRI http://maww.yingjiesheng.com 017 U1 73 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://pan.baidu.com/s/1Y_UC62lc9tADqLgQldY3EQ
http://bbs.yingjiesheng.com/thread-2167928-1-1.html

e A SR ER R AL AL 7 f A4 SRER YingJieSheng.COM

4. fr—BEAEH AR 5N BRI 5 ke . AR i — NG FIIAE S i A e, AR e )4
R AR AN B FIAE A 1) A 2 HESS Sy LT BRI T AR AR iR BB FE R R R A A . HETHFr
AERER BT X FE A ) R, HX SRR HESRURE (AT REUE AN 2 CHE 7 USSR, 3K ) RUAS AN L ] A0 25 3
HIL

1. M5 G KPR 25l 55 Aok i N 35 B4R H X — 1]

2. HMRER P HEERA L,

3. KX L AR A — U BN e 75 AR R AR AR AR B TR R

5. 2 SARLHKBINEAE, IREHE XI5 G R T — 2 SEIR IR A FT AR ARITEG 2 Hrés Hod i
—AEFET TIRZIMENSR, TRAEERRBE— M REW i ORA Az HI W EE . (R T, IRk IT #8015
Hitt a7 7. BARIMARMIURIRAEAT 2B R AHRGEAGIEA it — 2D eladh (2 18], DT SEBIL S 7™ s F) M A 42
SR, X E I A 7] E SRS PR IZRAE I R T

1o HEATE IT ¥ 190 UEA RO 2 AT -

2. SEHEARFTERE BTG, DA DR URE R AT RE R R

3. CRURIIHNT RIRL S A F], BRI KT RE S BN E], kAL RE

6. AT RJE D E VRSO R T i SR ) S AL (E A A TR ) R R RIS o 2RI AR L S5 AR e, A~ 7]
IERRERI RIS 5 — AN EERIH « ZEURIEMS T — D REMFINE. BHITRIUEE, Rkl E S
FEIGH T e 1) TARBCA e SCHA A FNE S WA FE B

L AREZ R M IRIONIZ TR E

2. HRH LRI SRR TAE, FFAR F A ) E .

3. SREINEZ MR RIZIH , 1A e .

7. VRPTAERDLSS X IR STE )2 &SRB AR i, Herh g 2 A2 BRI A o ARFITAE AL 551X 53 A — D T BA T P
AN UELERES I, AR ZAE IR Z AT SE U e TAE . di AT 8 S RIBA RN SRS, DR AATT
[ FoAth 1 A SR FE B A AT TURSE A B IR AR BT AE, T HARIEIC TEE (HIFARIED M.

1 SREHFOAAT, BIEERIS IR 75 2k 20 1 Al AT T BA B A

2. LUETEMIRMEEALS, LA RIRIEHTE M.

3. RARMELL BRAR R A 5% 102 PR 0N LA AT R phe i S (1S I 1) iR Nk

8. A A RO AT & IR UL ST o (EAATBE 5 VR AU AT RO 3EAT (0 55 — I RS . ARATTi
PHEH— R SER AN R LM 1 7r . BUA RE R U T A0 8 ORISR 2007 7 75 & € JF & 141
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2.7 2019 CCS VI

AJF AT R Jm A BBS, KA E: 2018 47 10 H 14 H

Huhik:  http://bbs.yingjiesheng.com/thread-2166886-1-1.html

1.why do you apply for UBS specifically?

2. understanding of CCS?

3. challenges of an M&A?

4, talk about a time when you have to change a plan at the last minute?

5. something the government does that influences the financial services industry?
6. a time you had difficult feedback?

74845 T

8. anything to add?

PRZ A B2 A —FE, 8 rp~

2.8 UBS OT

AR TR JmAE BBS, RAARTE: 2018 410 A 13 H
Hidik:  http://bbs.vingjiesheng.com/thread-2166631-1-1.html
MM e OT, W) VI M.

HAE NI, R R R B, AN IRAE AR AR 1 VI B, (E P AL A —FE

Cultural #87y, FEEMIHFICE, IEHIE FER L BEEITAT A BT B (R 3RS ok, 20 (A o d B B R 5 26

Numerical #75 1JiE, FRIEFTECE, K9S R RSO . ikl 3 A b2 Wk )58, 45 Financial Advit
Commissions, Entel Finance Group, #il Investment Appreciation ix =@, 7 4#h— & WL i@, %2 % T space I,
AN, FHHRIMUPASE A BRI BB IR, KA A MWIEBN AR, DU R A el s
WAL o 4H 0 o

JEE, ECE T NE= AR, #RZATARELN, ARMIE T, A B R E A NG H B, BRI
Lo M HIER T .

A Wz T 2018-10-15 09:41 A K4
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TalentQ NUM-2017.xls
126 KB, F#kix%i: 338
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Cin
|

number.doc

1.5 MB, T# k% 336

S
talent Q numerical.pdf
1.42 MB, F#k#: 0
2.9 vicc

AR R TR a4 BBS, KAmRTH: 2018 410 H 12 H
Hidik:  http://bbs.yingjiesheng.com/thread-2166569-1-1.html

[/
TERCT Vi BB i 000 A V0 T B T 472 3] F 0 A
1. do you know what you applied for?
2. think a time when you had to explain somthing complicated to someone who had limited knowledge of the
topic? how did you go about it? how do you know if the person understood you?
3. describe a time you receive a difficult feedback?what was the situation like? how did you react to it?
4, think a time when you worked really hard. what aspects motivated you? what were the elements that
de-motivated you? what was the result?
5. how your colleagues or teammates describe your collaborate style?
6. tell me about a recent business news that grabbed your attention. why do you think this story is important?
how do you think this story will evolve now and why do you think this?
7. why do you think you are a good fit for this position?
8. do you have any additional commment?

Bl 1 s, 2 pdhRd . AT AR E ~~~

™
‘i “'
H i A B AR A R s RE 8 DR A Rt Tl N

2.10 MIf¥5E ot!

AR RT Nk BBS, AT 2018 4F 10 H 11 H

Hbhk:  http://bbs.yingjiesheng.com/thread-2166308-1-1.html

Ml sE ot, ALFFE—URBIMEER:, S RAM, ZHTRtssr =08 FE W AR 7 R ALk —~, B A 71 talent
q M—uegh>], BRI H S EH, —4 conmission, g AN 7 EHIE—FE, REHE—FE, F—NMAA
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FAG LR ZEZD, EEEANPURER; R DBHEN, ST FHEZREAR T, FIBLRETHAER
HWHA, —EEFFEEAMMIFIRINEEEZ K, SEARE S 78R A 2320 | AT e T A RS e
BARK, REREAEAGBER T, RiEE—F, #BiERE HK client advisor gtp. SCALEUM A& K Z UL —HF
BRI VI T, AR AEIM, is!

2.11 UBS GTP OT 4 E#: A& SH

AR KT Nk BBS, AT A]: 2018 4F 10 H 11 H

Huhik:  http://bbs.yingjiesheng.com/thread-2166136-1-1.html

B M4 B ORI, B FE PR ARME R, I s R OB IRARAR — L 2 low TR
o, B FR BN R 22 AL, BN R ARG 1, &8 ebE 2y OT B 7, XUkieiE, H Esis)5
FRNFEERBEA T K, & TIRARMNA, SCAWIEREE LA 3 B IR AR ZA A FE X g, XAk
PITESC [, Fa A | culture FRIXEEZR TG T, ELAARG A2 LU Qi@ DL ARG I 2 Je A _EZad ik E A IR N,
SR G R T A4 project B [ Wi multiple tasks W2 2 181G DL AN A H & 2R I T el EE N FH 52
AT 55, BH R AR — i &0 IR . SR AR NS WL i) @ — 2 e e AR S B, AN BE sl in A 458
PN RS R G X 7 H B, BRI EIRIE, teamwork MUEHEEE, f&ZEFRIE—NAAWUAE, J5 ik
R S TR B B 1] RER IS AN e O B AR AT LA 7 I AME R B, B OO P, RIERKE T, AE
Al LA B R E R 22, R U A A AR S~ R ALK

S8J5 Numerical, 0507550232 45 (11 iR i Ao B A2 R BN GO AR SE M 5 07, FRo2 A 28 S AR 1 B4k i
TR T, BT E SRR FE A R 11X ke, 2 SR gE v IR e b, BN, SRR 1 A )
Rem AR AL e 1), R APF AN ERERB LRI LT, #HeRNE, NS T =N RAAKE LT
WEE, ZRAEFRNAZEEMA . TS, BUraRmigesc b seig stk i) b se,  shog®&ns o) g2 &
BEIE SR S E RIS A GF, XA SO ERAR, SURIRZRET ], a2z Ay Hofh 2 7 3 SC e s i (a4,
AT EE A K — P s R I I ATE IR . (R — DN — 8 iHg, X8 T . ZiAE AT ZHILERET,
RO TTREE 2 RGN, P A X I Al 0 vT R B4 T .

SRR 2 238k 2 video interview invitation T, R 45T 9 REFIE], 11 S5 RIS @ K 20 45 23.59 GMT
#& deadline. {H 2 AMITE IR EE AKX AT, GMT #8112 Greenwich Mean Time 1?2 HS il /& #2248 U [ 54 2 3R
B CHEREW, T BRSSO HE TR 2 M () B B T B AR A RIE 45 3R
A1k tips

W7, HIRAZLHiEiXxA£2 7T, #8 video interview JIFNE, 2z A7 #1463 BDO [N video interview 3% 58
Z IR, BRTE, AEXRAEXRS

W] LR IX RN S B BIX VI REIE Bt 4k 22 R 70 2 (Rl TH s N LEERE F I 1) SRORA 1!

2.12 2019 B3B Beijing CC # CCS Online Interview 2

AR TR JmAE BBS, KAmETE: 2018 4F 10 H 9 H
Hidik:  http://bbs.vingjiesheng.com/thread-2165658-1-1.html
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HIE T ANERAL: Yo Corporate Center Beijing, MIfEZREW, +JLEMKT A
RKHE, GrFRIPRS]. 358 SRR PR R IE s, SR 5T LA online interview T
SRIGIRAZ ] Corporate Client Solutions Beijing, ANFHEFMOT T, HPE:online
interview. {EARPNAFMIFHIMI. XA o EEHES, 2 2phakhl. —3N\
T8

FRE O B, IBPE B 10. 20 S RTSERGIAT, (ES2 UBS A4S 3. 4 RpURE A2 RE 1
MR, FRATTB AL DA AR Bk 2 K)o LZ PRI 7, MR T — AN RSN
AT T o WIRHBIR K, e K5

CC &l H :

1. What do you understand about the role you ‘ve applied for?

2. How would your colleagues /teammates describe your collaboration style?

3. Tell me about a time when you received difficult feedback. What was the
situation and what did you do about it?

4. Tell me about a time that had to explain something complicated to someone who
had limited knowledge of the topic. How did you go about doing this? How do you
know if the person understood you?

5. Tell me about a time that you worked especially hard. What aspect of the
situation motivated you to work hard? What elements of the situation did you find
de—motivating? What was the result of your hard work?

6. Tell me about a recent business news story that grabbed your attention. Why
do you think this story is important? How do you think this story will evolve

now and why do you think this?
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7. Why do you think you are a good fit to this area?

8. You now have 2 minutes to add any further comments you may have.

CCS #iLH

1.UBS’ s strength with CCS

2. What do you learn about UBS during application process

3. Describe your lifestyle/role as an analyst/intern

4. Main role of this career

5. Challenges with M&A

6. Your 2 strengths + 1 weakness

7. describe a time explaining a complex concept to the colleague

8. You now have 2 minutes to add any further comments you may have.

PR F iz~

2.1310.7 OT [\l

AR R TR g BBS, KATHE: 2018 4210 H 7 H

Hidik:  http:/bbs.yingjiesheng.com/thread-2165416-1-1.html

Milfioe OT [ali— Nittn~al BER RN HIE TR ELehE (10 B L)), OT 8 3 i FEACHS 2 8 m,  Fil 2 iy i 22 LY
BA—FE

M — @R FAALLIY) & Advisor Commission, THE P AL, 12 N 42 RN EE A 2 i il 2 B i AN — 4 o

Warehouse i l, Z Al BATIR, ORI H SR RARAE T 5, I BB

535N —1E Rent #ifdl, g M. FEMAIEAL, X R. I0H BRI, EAE T ...
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2.14 UBS CCS VI

AR TR JmA BBS, KAGKTE: 2018 4 9 H 27 H
Hbidik:  http:/bbs.yingjiesheng.com/thread-2164201-1-1.html
WERENIMS 5E FUR SR o> I FEAR —FE R B

. what have you learned about UBS during your application process

. what are UBS strengths with respect to CCS

. what are the challenges which are likely to occur with a potential M&A

. please describe what you believe your role and lifestyle will be as an analyst
. two strengths and one weakness that would apply to work within ccs

. what career goal you set for yourself? how do you define success

. describe a time explaining a complex concept to the colleague

NO ol WN =

2.15 UBS GTP £if OT KEN=E

ARG KT A BBS, KATMSIE: 2018 49 H 26 [

Hbhk:  http://bbs.yingjiesheng.com/thread-2164070-1-1.html

RIS RASTE T ubs 1) ot, 1 —#Br B, BIER FRIGMR KR! EHEE UBS 1) numerical 2 &FE#THN 1), &84 90s
IR, R B Bhsk s T —iE !

FHIERZ HK 1 client advisor i H , ¥l 7] 35 H /M AR AZ 7!

RIS 36 vx: ddufa0118

AWl yvonne h62 F 2018-10-8 09:15 JIAAELE

=N
p.u
sjt.pdf
524.79 KB, N#x#: 639
=l
p..

numerical.pdf
546.17 KB, ~#/k%: 514

2.169.21 OT 9 FE

AR TR JmA BBS, KAmKTE: 2018 4 9 H 21 H
Hidik:  http://bbs.vingjiesheng.com/thread-2163531-1-1.html
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2.17 OT WI{i5eHrEE kP

ASCIE KT N e BBS, KA. 2018 4 9 H 20 H

Hihik:  http://bbs.yingjiesheng.com/thread-2163398-1-1.html

NS 10 2B ATHIf e OT Wrisn+ BRI A S5 R ol T 2 )L A RIS B4 OT ik 1 1! R rE IO
numerical 4= &2 )58 commisions+sales performance+ Entel Finance Group+ Investment appreciation 2 kil [
M NG F o S TR

PRI AT RE /2R 18 J2& sales performance B 4-9 A highest variance 4 12 REE N 4.9 XNMET
ERARKIEE Foptik 7-5000000 CRAREFAICS 1) B A/ A KIE X A

AR FE ARSI, —ERAEELR Numerical SUEIR T DUOSTERSIIL 2 EE N 38K TSI Rl B A fii ik S5 2R

R5E T HURIHT R T A Rl e s e ;;E
A DN DY K P 7 EROACHT 1 A AR 2 A s 0 SR T il A 8 ) i TE AR IR A A 2 W 2. AR ™1 AR AR
TEIANREAFH & Nice FyE L

Dear Xan,

Thank you for taking the Sma 0 e cnine

We're plaased 10 nform you that you've passed — weil done! We woukd now Eke %0 Invite you 10 the next siage of #10 SeiecSen process, complketing a video
nterview, We'l be in touch shortly 1o give you detals of what 10 do rext Bt in the meandma you can get leam a Bit mom about tha Woeo Interview process
hevs.

Bes! wahes,

UBS Recruling Team
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2.18 2019/9/17 OT

AJFRT R A BBS, KA E: 2018 4 9 H 17 H

Huhik:  http://bbs.yingjiesheng.com/thread-2162912-1-1.html

R TE FIA M =1 talent Q A, A HACFERAE (R M B AR A A2 1)

1. Financial advisor commission iX fi % ) /& T3k A& Aziz XN ANRIERE CMARE> 1) talent q excel HLIXAN A
PUANZE) o A —FERISZ A T patel 45 =145 PUZE R commission (1211 .

2. Entel 4= 5 J5F 41

3. Investment fund J& & J5 %

4. Sales target J5 3 7 %1

HITEALE UBS —Z0KERGFZ ! WIZE B OT =70 8hid /e 45 VI HE AT
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2.19 $RELZEIR 09/16

ASCIERT N e BBS, AR A 2018 42 9 H 16 H

Huhik:  http://bbs.yingjiesheng.com/thread-2162786-1-1.html

W e 2 AR, IWEEMBIE R AR, L7 5839 5, FFEG:LM, W AARE &6k =k A
EANIRE RS AE

AR AT B FAIAT IR LA part, 3% 70 TERE 70 3B, BEE HEE S AT I R — R, HIRIERSE T
JUBEE 3Ry DB R . R 5 A, St 60, 30 8h, LUBIEARM b A, HRANRAEE, HEiE
AHHEERIE . B EESECR R IR R R A, AR IRABIRBOR 55 LB

BTN SRl AT vt AR B AR R, N5 RN 5-10 REURAE, 40 A 20 . BRI
AR AMERERJULVES — KA 4K, BEARHRIERN ..o

M AR RS ARANTEARAS, 8% rp SRk IR ugay g 1 1 1

220 [HEEH) iICFHMEB+EiX#IZ 2019GTP-CCS-BJ

ASCIFE R T JmAE BBS, RARKE: 2018 49 H 10 H
Hidik:  http://bbs.vingjiesheng.com/thread-2162079-1-1.html
it ) ansRA IR e sk, SRredEHm!

LZ &K E4-11: 40 52 i, SRS AU 1343 online assessment, 4:#k+& Junior Talent Online Assessment

—ILFES, B R TAE s b BRI R, —3% 12 SIS, EHARANERAE R sIC R
CIX 043 & TR /R A UBS ff ik ST & 75 AH VT D

N OREE E 02 numerical B, IXERMIEGEAAE, R ELNFURE PTG ORI L, & T bR R S A 5
RCAEPi N

S 10 20 B A2I? USRIUn R lRe:, St B L 2R R o

3 UBS

Congratulations! You have been selected to move forward to the interview stage of the
recruitment process for the Graduate Talent Program 2019, Corporate Client Solutions, I1B
Beijing. Your interview will be conducted using Sonru video interviewing technology.

This is a great opportunity to tell us more about yourself. We really appreciate the time and
effort you'll be putting into this interview,
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& video interview i#iE, 2 % —EF separate email 4 AT R 405

PR ORI A B A IXANATHI L, O N AT — 2 EARP B, AT — & ! ~
X 5N BG 4 KRE M=% BN 985 M AR, E£E_HFUiH master, Ek#R2 finance A<,
LZ A& Rpng, (HARSS MAIANS, 75X N a et 0iiG F H = offer, — & inysifs !

2.21 MI5ERY OT, FhiEH kP

ASCIF KT N e BBS, AT [A]: 2018 49 F 8 [
Huhik:  http://bbs.yingjiesheng.com/thread-2161927-1-1.html
FC R BER Ji A R AR L FIET A RS AR — B
F—ar, s, BTN R, U TERTR I — SRR . PRI R
By, RVER, REMIRE B EE AR, SR s AU T
B EH LN — 50 Bk 15, 45 RRERE A R e B
AN hrre e B W IR T B VI T
Cia
SyE—TFRAZMSZAME S8 number.doc (1.5 MB, T#k vk 783)

talent+Q-+numerical.pdf (1.42 MB, F#&{X %L 936)

TalentQ+NUM-2017.xIs (128.5 KB, F#kx%5: 686)

2.22 BB OT kS E! —2019 Fw4R GTP (HK_Operations)

ASFE R TR EA BBS, KAlt(E]: 2018 429 H 7 H
Hidik:  http://bbs.vingjiesheng.com/thread-2161862-1-1.html
R JUBTIX AR IE U R HE & X ) 55 R AR F& 7R BRI, T T 49 55 W R D 4 ] i J e e

Online test 43 cultrual appraisal (R SR) Al numerical test. MPEH S #R ATk, FRASK LN AR AT 3T 4
FOH SR, RRINR ! TRk S TR SN Bk T RS0 (BRI RS R B R TR ~ ), B R

IE3E

1. cultural appraisal 3 223 candidate FIA & SCHRE GBI, =R —/N SIS A A JDSUA IR RIS AR
PG AR IR SR AR, LR AL R — T B A B (BRI 5E 2 R IR S
WERWGIRINE . K0 2RI I Z ST, B A TR ZE. . A1 RAR G A I3 5¢ A mf H b 1
AR T 2R o [T, A A — 15 E A B APV 7 T ACF S $ i A5 o

JEVEA K2, SRR B O S BR 6 ) @) S S 2 U 1, AN TRk —E R, BT A S ~
IFIEASER,, MRS T 20 29050, 15 188,
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2. numerical test i I PFi (AT 2EAT T R A 1) talent q AR KL, i 5o FalcE Br I eial, e LA iy
fE—ErER . RMMEETIKZ: commission, sales performance, Entel, Investment Appreciation.
(A2 16 708l 12388, @A s, WA RES ST, RIEE A R MATER...

AT ot, KL H B0 Ui 2] vi 315 FI IR ~7E 10 H 28 5 FiZ i video interview, EAE S, T HEAER—
N

PG M2 ubs A1 Operations <4, HHITE T FH I A AT LL—2 A e vi i fE~

RS AT F AR !

a8 5], A R S A B A i 2 o I A 3 e R .. )

2.23 2019 UBS OT

ARJFERT B BBS, KATME]: 2018 429 H 6 H

Huhik:  http://bbs.yingjiesheng.com/thread-2161834-1-1.html

AR Z R —FEm A cultural #T numeral FE64>. cultural (/8 S ARIEVR _E— IR TUREENLE N —, HS/R F—
RS R AR R AN T

Numeral /& R8E. HIER] 7 #8 Warehouse ZH—iEiin] JEANZRPE 20 A A2/ B2 5000mA3, 258
the minimal cost of storage, FARIIREEE 4L, HE2ZE/NOLEEAREBAS . 5 = how many XXX would fit in
warehouse? # i warehouse 7 &2 Ja R LA XXX AR Lr 1. A—E RIS .

53K cultural BT numeral tiE 3] 7 U258, BF5 2 ATH financial commission AR A& Hr 1A @ (HEE LN EER &R
WG RE —MELE.

iy B A A A /KPR AT AR T35
BB

=N
S

talent Q numerical.pdf
2.49 MB, F#EIREL: 1422

2.24 2019 Graduate Program E&%£

AR TR JmAE BBS, RAGKE: 2018 -8 H 28 H
Hhlik:  http://bbs.yingjiesheng.com/thread-2161152-1-1.html
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TAAMER ot, KITF ANRAERRRBIRE ! B BIKFFIERAL ot R 1% SRIES: w4y

TE SR T DB, 82 15 M. FOEFREEIEAR EaiiaBa FHRaE s, @EALEKAE, HFEGH
HMEFEHA, RIS 2 P B Lo Vh SRk () o I A IR ML AR R, (HIE TR B O N EER AR A% HR A
Xt

EIRXMREE FANEE ZEAZ, 20 korn ferry RGN K. FIMUTREAN SRS S A T S EZEE T
Bt R 2 T Bk}~
=N

/= talent Q numerical.pdf (2.49 MB, K #/ % 929)

2.25 2019UBS #4R OT

ASCE R TR |4 BBS, KAGKIE: 2018 4F 8 H 27 H
Hidik:  http://bbs.yingjiesheng.com/thread-2161068-1-1.html
WINIE5E OT, s — 8t s VI Es, it RERIZEE TIRZELK TIRZ R, T2 ot &5 Wiknl ks

o
=

Fo
W H G — e & ot BEfE, —ANEIANMGEAT, IS EIPERERRAE T o BRIERE, ot /3 AWy, H—#5
KA L I SR, BE — s, BRI B G R T %6, 20 rebdt 15 8, EAET: A
I 800 1) R OR [R5, S B[R] .

B R, HORERTE, MBI RS, BTEAHRAE, RA BN T NARR, B O S,
WHHZ A2 ABABBE, B4 R,

W — R RAMTR (ERIE BN, TEERA excel s, MR, HXTUUHEHSGT, #2FE,
BE%. https://pan.baidu.com/s/1wH6IlivpmYrdhtx9y1184GQ #f4: jv4a

5 RS USR] vi BB T, T Vi 2T . AL AT LATS R BT IR

2.26 FiEERFFE! 2019UBS BREREFEIR OT £LZ

AR TN JmAE BBS, KAmETE: 2018 4F 8 H 14 H
Hidik:  http://bbs.vingjiesheng.com/thread-2159129-1-1.html
NI 5 UBS 1) OT, L RER KRF4pE—FEIRALR . T UBS KRG TR/, (BRXANIE T
AT, WA TORIES R EIX BRI B DL Bt K e A T 264!
—. M
UBS W AT PWC [ 51 (1 T AR L AR TR, SR I R A 24 R, T2 BN OTHER 7 A5 B
CFaE B2, HARREORIGEIE a8 B, G DR EAL i .
. i
W H LT LB 2 et e R B A 22 VB . IR, (H2F 7 KE[E], inseven days 5€ il if. FrbA3kie 1
N Kooo
ERXE WS, — culture, — /NG
culture BLPJEUASPREIN ], 25PR1E 5, IERIEFR VAR A EMRAGER . X8R CFA FIHR b E #5
FEIUE, Bahckiteg: A9 HRNT, STSRTHREMBRMAMR. KB SEER, .. AU,
Sk Numerical §@n] PARE BRI ToEos @ 2 J5 i, FRAZRT— RMse ik, 2 R
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o BH A AR, ANREESEEE, (RS, TSI EELESR, HOZ2H LR, BATDHE
Z AR, B H BB AW 1, B, USRI 25 LR . A8 URE R Y& 114, sales performance,
Entel, Investment Appreciation.

XBEILZIRFTA MR, AR T EAUATFEA du iR Bk, REEHAIX, KK

BE4%: https://pan.baidu.com/s/1zMhF-QsWalZBogPaVbC-ew 1. en2r

XA T35 BRI K http://bbs.yingjiesheng.com/thread-2142513-1-1.html
= WRERET, JUFRILGSWERF--VI . AL, Frbl, ShEERENZESE T,

R BURFRIPUIA L SR04 Offer!

2.27 2018 £ corporate communication

AR KT R JEA BBS, KA E: 2017 4 11 H 17 H
Huhb: http://bbs.yingjiesheng.com/thread-2129965-1-1.html

1]
ANHIEEG RNEA M VI BB MOS80 ces FLAAR B (E?ﬁ%)ﬁﬁ)’lﬁ’ﬁm$%ﬁﬁ?ﬁ M4
KNI 5E i corporate communication & 2 HARbL A ATE R BTG RS !

XA~ 7& corporate communication 1K 1) corporate center j& AN—#FER Ik 5 F — B PN —FER)

REGA AR, ANEATREAEIR, MR 2 s O AR e 7 S %'

Tell us something about yourself that is not on your CV.
Why do you think you are the right person to work in Communications & Branding?

Give me an example of when you set yourself a challenging target. Why did you set yourself the target? What
made it so challenging? What was the outcome?

What career goals have you set for yourself? How would you define “success” for your career?

Describe a time when something happened that meant you had to change a plan at the last minute. What was
the situation? What did you do? What was the outcome? What did you learn from this?

Talk to me about a presentation you have given recently. What steps did you take in putting together the content
of the presentation? To what extent did you consider the understanding of the audience to whom you presented?
What feedback did you get?

Tell me about the last time you worked as part of a team. What did you like about working in the team? What did
you dislike?

S Ji A2 SR BRI http://maww.yingjiesheng.com 032 1 H 731



http://yingjiesheng.com/
http://www.yingjiesheng.com/
https://pan.baidu.com/s/1zMhF-QsWaIZBogPaVbC-ew
http://bbs.yingjiesheng.com/thread-2142513-1-1.html
http://bbs.yingjiesheng.com/thread-2129965-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

You now have 2 minutes to add any further comments you may have

2.28 HAFFH OT Ri%

ASCJFE R TN A BBS, RATNE: 2017 4 10 H 27 H

Hihk: http://bbs.yingjiesheng.com/thread-2122493-1-1.html

HIERENISE ot,  NAE T M tE LIRBIMEE talent q @, B /N £ R T, bus time & 4 ZI3 foxhill
Tl RS F],  HoAh LA B A oEh, RN T, FEBULAERE RS RS submit (1), culture 7y 3 B A
AN N S A 5T X% P AFEAR. BTSRRI TT 22 R I I0) R 22 32 BV AN B SR o o
i5¢ numerical 9t gg 45 RESMCEES IR, B ubs FI/MKAETF Sk b — BEE NMRF RSB, 1z 1
RS R U LR R AT S i B ], R 5 IR BRI D0, U s s e I R R, NI A
SOBPE, SR SOZAE T, T F B0, AR SR MK AN EL S

RAELN S, WE R —F, & Al video interview T 15? Bt B4R, |z FIEREE, BB O BEwRA
BUS T 8ERE T

2.29 AT HEZRNERERUNGET HRWEIT VI -+

AR TR A BBS, AT ] 2017 45 10 H 26 H

Hidik: http://bbs.yingjiesheng.com/thread-2122146-1-1.html

PEEWESN I, HIFRZ B) 1) CCS. AR N ddl 2RI RN 7 — Fuli N R, & 17 —F logic - w ik
T

SRIFEA T logic, R ARNE st

TR N, BRI S T B H S AT R g — B AR N &1, EiEn brlEiE Fkam A+
(135 B 5

AN L2 B TR, — RGO T AEX A T ER, 45 H O R

P ANEERR E 2R schedule i KFEEE EAHEITH.

Numerical #i45, 2% 1. JEZHE ., RO KN, RIEMRM R, (H2E5MIEAL, ©F ) LB S %M,
FrU BN EEAE T, SR T elkesl T VL.

FL R S A IR KK =, RE R F R s !

KREHBEE T A ZR !

2.30 UBS OT RIS

AR R TR A BBS, KAf (Al 2017 4210 H 9 H
Huhl: http://bbs.yingjiesheng.com/thread-2116999-1-1.html
B—UK M~ HiE )2 IB--corporate client solution--UK i

WIS TE T I, ESROR SR N AZ R A1 P 2, AN RIS MR S 2 35 ) LA ig ~O( N _N )0~
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R PRSI IR, 15 e PO A=A U — 4 most, —A> least, AR, FrAAHIHRF A4S, 30 7041

L
55 #R7> numerical, FRIF 16 7p4h, —MEIFRDISK, %% 90s, o A AR IR AR H &1 45 60s. DL, —
A4 ERER BTN DIIRELE, KA DETL . o . o P CAHERRIEAT A MU 1, BB R I R et L

R RIART 56 4R, 97 BAJR S 15 2 B K S R R it B 1 LA e 8 T REBR B B L R X R 2 RIERR
o FE AR R

BRI BB 0 Ko, s A —TEEARE 5 DA ratio WEN /N, T H 2T HI-BRA0 5 A8, kI Sk
") 4 U LA ratio, JALTHE AT 1, W5E A R A FREORTS ik ratio U TRIZ) T, A ik 1~ it DUAR B
— A WA BRI FE T AR A BORAT Sk, AN TRIB IR O A R S~

AUH BRSO AE, S R REIL A~

VI ddl & 11 A fr DUl iR g8k, B 2308 H & kI~

BURZARRE SRR ~Al LAl FATTA ] ~

FB=F WREHEAREA

3.1 HK Industrial Placement 2019, Equities Sales VI H#&)

ARG R JwAE BBS, KA E: 2019 4F 3 H 18

Hbihik:  http://bbs.yingjiesheng.com/thread-2196126-1-1.html

SRMT VI, RIAEH SEIE M2 itz ERZOR AN B EEA Bk, ARIEILH A NEA L2 K —
T, MRFFIE!

JE=: 1 min pre + 2 min answer R A5 — XML&

1. What qualities do you think you would need to have and which have youacquired at university to build a
successful career within a Global bank?

2. Pitch me a stock. Why did you choose thisstock? What makes it a good buy/sell/hold?

3. In your view, what makes a great trader?

4.What do you think are the challenges faced by UBS Investment Bank?

5. Tell me about a time when you felt you took a personal risk bychallenging the way things were done and how
did you challenge? Have you seenchanges made based on your feedback?

6. Give me an example of when you had to work without any guidance. Whatkinds of decisions did you have to
make? How did you cope ? What feedback didyou receive?

7.Describe a time when something happened that meant you had to change a plan atthe last minute. What was
the situation? What did you do? What was the outcome?What did you learn from this?

8. 2 minutes to add any further comments you mayhave
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3.2 UBS Industrial Placement - Sales and Trading (Equities) and
Operations VI 2019

AR R T M JEtE BBS, KA. 2019 4F 1 1 14
Huhik:  http://bbs.yingjiesheng.com/thread-2192233-1-1.html
1 minute preparation, 2 minutes given to answer

Operations

1. What do you think you have learned at college or university that is particularly relevant to your chosen business area
UBS?

2. Describe the different teams that you believe would make up Group Operations in a global bank

3. Tell me about a situation when your client was not happy with the product or service you provided. What did you do ab
it?

4. Give me an example of a time when yo uworked with a particularly challenging person. What did you do and what was t
outcome?

5. Tell me about a time when you stood up for what you felt was right, in the face of challenge.

6. Give me an example if when you had to work towards an important deadline. What measures did you take to ensure y
met the deadline? What did you find most challenging in respect to planning and organizing?

7. Tell me about a time when members of a team project you were working on became demotivated.

8. 2 minutes to add any further comments you may have

S&T

1. What qualities do you think you would need to have and which have you acquired at university to build a successful care
within a Global bank?

2. Pitch me a stock. Why did you choose this stock? What makes it a good buy/sell/hold?

3. In your view, what makes a great trader?

4. What do you think are the challenges faced by UBS Investment Bank?

5. Tell me about a time when you felt you took a personal risk by challenging the way things were done and how did y
challenge? Have you seen changes made based on your feedback?

6. Give me an example of when you had to work without any guidance. What kinds of decisions did you have to make? H
did you cope ? What feedback did you receive?

7. Describe a time when something happened that meant you had to change a plan at the last minute. What was t
situation? What did you do? What was the outcome? What did you learn form this?

8. 2 minutes to add any further comments you may have

A B yvonne h62 T 2019-1-14 13:23 AN
Capture4.PNG (21.24 KB, F#7/k%L: 0)
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Give me an example of when you had to work without any
guidance. What kinds of decisions did you have to make?
How did you cope? What feedback did you receive?

Describe a time when something happened that meant you
had to change a plan at the last minute. What was the
situation? What did you do? What was the outcome? What
did you learn from this?

8 You now have 2 minutes to add any further comments you
may have.

Capture3a.PNG (31.53 KB, F#i/i%: 1)

What qualities do you think you would need to have and
which have you acquired at university to build a successful
career within a Global Bank?

@ Question Started - Sun 13 January 23:46 UTC
@ Question Uploaded - Sun 13 January 23:51 UTC

Pitch me a stock. Why did you choose this stock? What
makes it a good buy/sell/hold?

In your view, what makes a great trader?

What do you think are the challenges faced by <span
class="caps">UBS</span> Investment Bank?

Tell me about a time when you felt you took a personal risk
by challenging the way things were done and how did you
challenge? Have you seen changes made based on your
feedback?

Capture2a.PNG (18.52 KB, ~#ix#i: 1)
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Give me an example of when you had to work towards an
important deadline. What measures did you take to ensure
you met the deadline? What did you find most challenging
in respect to planning and organizing?

Tell me about a time when members of a team project you
were working on became demotivated.

You now have 2 minutes to add any further comments you
may have.

Capturel.PNG (32.82 KB, F#x¥: 1)

What do you think you have learned at college or university
that is particularly relevant to your chosen business area at
<span class="caps">UBS</span>?

@ Question Started - Sun 13 January 23:02 UTC
@ Question Uploaded - Sun 13 January 23:06 UTC

Describe the different teams that you believe would make
up Group Operations in a global bank.

Tell me about a situation when your client was not happy
with the product or service you provided. What did you do
about it?

Give me an example of a time when you worked with a
particularly challenging person. What did you do and what
was the outcome?

Tell me about a time when you stood up for what you felt
was right, in the face of challenge.

3.3 UBS CCS LONDON SUMMER AC H&

AR TR mA BBS, KAlt(E]: 2018 4212 H 7 H
Huhk:  http://bbs.yingjiesheng.com/thread-2186903-1-1.html
Division: UBS CSS SummerOffice: London

Interview: AC
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JAl T 5E BN E AT RP IR
ZHTAE, T HPIZE T application, 11 H )4 Video, 11 HJK AC i@ %1, 12 A4 AC.

B 1 AN/ 45 2
JE3: 1 case study (30min #E4 10min pre 5min Q&A) + 1 behavioral interview + 1 commercial interview
ik e : AD, ED, Director

Case Study /e M&A case study, nJ LAiTHas, (H2 WS ARMEM1E, presentation 7] LAIANE B metrics 771,
HEEIRSS T3 flip chart SR ERIRAZM, SREFE—ANEHSE T —A SWOT (EA IBD AR XA |
WIE U T —R) RIBHEIFIX S case. HHRE MIIFM 2R = X0IX A presentation, {HZ W 7 —2&n) @,
challenge [FIRf[RIBH 2 EH 7 5 438, F focus 7t pre FIA R, tHERWHKFEL, thin21/79 % T2/, ©F
KT Comps A8 faf B D B2 2 1.

Behavioral interview, THii{E & DCM 2111, [a@2dEH & 21 behavioral 7@, %7 teamwork, A 1LfA {7
R mAS RN, HIRE T B A 7K question lists, K g4 A ride — AN ) 7] .

Commercial interview, i /& M&A 41, 7T A AN T vodafone (K% F, & 2% F cv LHIKET oilkgas M&A
sz >], shin T —a Rt A% question list 1] 7, RIEHN T, FRATSRIN ACHY..

SRJE I T REIRAT I B A, FNEARAT I I IX s B A2 H 1P, AN 2P 1 3P; R 2 — M REIRA FIAE
UBS [t] advisor, < unfalaill—4> all stock deal; “Nf14 realised price 7Eff{E AL ; GEIR B TCIE B~ H W
b, BEARMWAME.. ZRMRE MR

& Ja 1 7 why UBS, 1R/E4%EfF long hours

SRIGEEA TR B AR LA 7 =004 1 J0E, 24 20K T .

4527 J5 HR i UBS J&— & 5 45 5.

A —HA) AL, Sk UBS T8 3 13X —tt candidates Z W%, NHIAHREEFE, WTLLRIEFITFE T,

M SEIEGEIR ] ARG IR TG, (H02 — B KRS AE R LA, IR EL W | | Baiigts - UBS AC A2
N, RTVIWERZ T, Uit E Al ACEIRE —~, Kt rp, REF offer! XA T A €& HK [
7 —VUIthEt all set 1!

BURF MGz !

3.4 UBS GWM IPS VI HI&

ASCJE R TR JmAE BBS, RAKE: 2018 4F 11 H 25 H
Hilik:  http:/bbs.yingjiesheng.com/thread-2183372-1-1.html
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BT —MASFEMIIE, B KK E#HRE N B EH AR, H2REAERELMREOS M B
(A A, A EERETS BIRAAE BTSN BRal 2 FRAE 2 1 1] 7L

—. WHY UBS

1. What experience outside of youracademic studies have you gained that might help you to succeed in your
chosenbusiness area at UBS

2. What do you understand about therole you‘ve applied for[url=]3. What have you
learned about UBSduring your application process[url=]4. Describe your lifestyle/role as an
PREERIBRAL =, M ABEST /AR

1. How your colleagues or teammatedescribe your collaborate style2. Why do you think
you are a good fitfor this areas. Two strengths and one weakness thatwould apply to work within GWM
= EMHTER

1.How can political issues impact investments, do you have recent examples

2. Share a recent new story? Why it appeal to you? What was it now?

Mg, sk

1. Describe a time that you received adifficult feedback? What was it about? How did you do about
itfurl=]2. Talk about a time when you have to change a plan at the last minute

[/url]

3. Think of a time when you workreally hard. What aspect motivated you or demotivated you? What was the
result?4. Think of a time when you had to explain something complicated tosomeone who had limited
knowledge of the topic? How did you go about it? How doyou know if the person understood you?

5. [url=]Think of a time in the past when you did something which other peoplefelt was wrong but you felt
was justified in the circumstances-what was thesituation and what did you do?[/url]

6. Tell me how you go about really understanding and capturing a client'sneeds. Give me an example. How did
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you measure if your solutions were right .. &

1. What do you think are thechallenges faced by UBS Wealth Management

[Jurl]

[url=]2. What career goals have you set for yourself? How would you define “success”for your
career3. )G 247 comments

[/url]

[Jurl]

3.5SG GWM VI

ARIFER T M s BBS, KATNFA]: 2018 4211 H 1 H

Huhik:  http://bbs.yingjiesheng.com/thread-2173888-1-1.html

M5 SG GWM K VI = —TF, BRI AN

1. how the acdemic background you have can help you in this work

2. what do you think about the role you applied for

3. what is your carrer goal? what do you difine anout success

4. what did you do when someon is wrong during the work plz give a example
5. what do you thinke the challenges faced UBS wealth menagement

6. plz give a excemple about political issue impact the invetsment

7. how to capiture the client and how to measure whether it is a right method
8.other comment

RMERIXRET 5 V8 B a3 1 4 £

3.6 UBS OT (B AILBAE)

ASCIERT N e BBS, AR [E]: 2018 4 10 H 28 [

Huhik:  http://bbs.yingjiesheng.com/thread-2172076-1-1.html

RRERANL

¥ Investment Platforms & Solutions, &  IBD client solution, % %5 K[ OT &#it 1, 1ELE video.

S Ji A2 SR BRI http://maww.yingjiesheng.com 040 T 73 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2173888-1-1.html
http://bbs.yingjiesheng.com/thread-2172076-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

PEAS IR

BRI IAEBOR TR EH, (H2— g Afed TH A (b — A2 any down time to "check in"sft 254k 24 H

EWRWARIT IR 2 2 ARJE least preferred).

BRBR B — @ B D).

BBER — 2 A Fe— AN solo, = ANMEIIR A A —ANETHE solo, HBLAZ least preferred.
WA RS — e ZiE R B, B3 TR A F —E EiE .

— £ against the overhearing situation.

=l
/~ uBs PEREIIR. pdf (298.32 KB, F# K%L 151)

Cia
L4 yBs+TalentQ+NUM.doc (1.5 MB, F#kVck: 146)

rd
® UBS TalentQ NUM-2017.xls (126 KB, "F##x%{: 100)

3.7 UBS VI HK/SG

ASCIE KT Nk BBS, AT [A]: 2018 4 10 H 24 [

Huhik:  http://bbs.yingjiesheng.com/thread-2170487-1-1.html

METE 2 RO I R A AR s BB IMREEA—RE? FRAE S 1) T R AR IR IR A 1
W UBS 1EFREHT IR 7 IRAITEE R AR, HAR A R % EE T .

AL R R ERIERR AR A, BN K 2 HUIMKAEER TSR VI T .

1. HK: compliance and operational risk  ( H &% KMECIZ5 1, A — SRR T)

1. How do you define Risk?
What do you think about of the Risk Function in the near future

3. Your best team to work with? What did you contribute? What else can be done to make the team even

more effective?

. Describe a situation you have to make a decision? What decision did you make? Outcome?
5. Give an example when you offer a new or better way to do thing. What did you suggest? What is the

outcome?

6. Give me a recent example of negotiating a successful outcome. What was the situation? How did you get

to a successful outcome?
7. Any other comments
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2. SG: chief operation office

1. Get me through your CV:
the obstacle you have encountered? what kinds of obstacle? what action did you take and what is the
outcome?

3. Introduce a case when you have to influence others towards your objectives
Give an example when you meet competing task? What are the priorities? How do you address and why?
What do you learn?

5. Describe a situation of working with a less effective team? What did you contribute? What can be done to
make it more effective?

6. Describe a situation when others feel it can’t be justified while you justified it under some circumstances?
What did you do and what is the outcome?

7. A case when you fail to deliver the work you promise

8. Any other comments

3.8 HrEFEHPRY vedio interview

AR TR Ji|A: BBS, KAl [a]: 2018 4510 H 21 H
Hidik:  http:/bbs.yingjiesheng.com/thread-2169263-1-1.html

16:21]

What have you learned about <span class="caps">UBS</span> during your application process?
2:03

What are <span class="caps">UBS</span>  strengths with respect to <span
class="caps">CCS</span>?
2:02
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What are the challenges which are likely to occur with a potential merger or acquisition?
2:03

Please describe what you believe your role and lifestyle will be as an analyst/intern?
2:03

Name two key strengths and one weakness that would apply to you working within <span
class="caps">CCS</span>?
2:03

What career goals have you set for yourself? How would you define “success” for your career?
2:02

Tell me about a time that had to explain something complicated to someone who had limited knowledge
of the topic. How did you go about doing this? How do you know if the person understood you?
2:03

[size=0.62] Question Started - Sat 20 October 23:54 UTC
[size=0.62] Question Completed - Sat 20 October 23:58 UTC
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[size=0.62] Question Uploaded - Sat 20 October 23:58 UTC

You now have 2 minutes to add any further comments you may have.

AT T, e T NSRS, ARTER AR B E OV B U, AR E, ARREY. o .
Fosginl R 7 A, Ribse TRGER e 7o o o« BEURZ AU EIAEH. . .

3.9vi BESE (cc, trading, equity sales)

ARG T RLEAE BBS, KATKTE: 2018 410 H 19 H

Huhik:  http://bbs.yingjiesheng.com/thread-2168699-1-1.html

Corporate center:

1.What do you understand abt the role that you applied for?

2.A time when you received difficult feedback, the situation and how did you do?

3.How did your colleagues describe your collaboration styles?

4.Discribe a time that had to explainedsomething complicated to someone who had limited knowledge of the
topic and how can you ensure the person understand you?

5.A time you work especially hard and what motivative and de-motivate you?

6.A recent business news, why important, how do you think this story will evolve now and why?
7. Why do you think you are a good fit for thisposition?

8.comments

Trading:

1.Qualities needed and you already acquired at uni to bulid a successful career within global bank.

2.What makes a great trader?

3. challenges faced by UBS?

4. A time when you took yourown interest at risk to challenge the way things were done,have you seen changes
made based on your feedback?

5.How can you always ensure quality and efficiency, give a example.

6. An example when you work without any guidance,what did you do and what wasthe outcome?

7.0ne time when you had tochange your plans at the last minute. what was the outcome and what did youlearn?
8.Comments

Equity sales:
1.Qualities needed and you already acquired at uni to bulid a successful career within global bank.
2.Pitch me a stock, why? what makes it a good buy/sell/hold?

=

N Ji A= sRER R hittp://www.yingjiesheng.com # a4 T4t 73



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2168699-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

3. challenges faced by UBS?

4. A time when you took your own interest at risk to challenge the way things were done,have you seen changes
made based on your feedback?

5.How can you always ensure quality and efficiency, give a example.

6. An example when you work without any guidance,what did you do and what was the outcome?

7.0ne time when you had to change your plans at the last minute. what was the outcome and what did you

learn?

8.Comments

FHFFTRIZ AR BRAAL T, Vi R R AT TR 2 R A A MM R3] T 8 Vi, BUEIEIR =AML
vi [ H BTN, A BT DA B B A R 2, 3883 rp~~3K offer~
WA ERFH R = R AR E W offer~

3.10 2019 IBD-CCS BJ VI i &

AR KT R JmAE BBS, KAMRTE: 2018 410 H 19 H

His ik

http://bbs.yingjiesheng.com/thread-2168600-1-1.html

WERNIETE VI, T4 ag, IR In B — L7 45 7 CCS Y VI @i B0 KR AT LR 3.

SR 2 8, ARHERAC Y, BT 2R, EARKE . LGS H —3L 8 AN, RERHERS 1 bk, Rl 2

B

I R M AR BERN TR A I, 3 AR5 A5 B Il e, AT 4% 0 R LA 1 A 32
FHEA E T, T LA A B Al SRS T . e AR 28 A 5% A R SR AR5 T, Bk
R AT LD, Rt LU ubs ARSI 71 28R & B RS X AN A T

Ut T At ) )

1. What have youlearned about UBS during your application process

2. what are UBSstrengths with respect to CCS

3. Two strengths andone weakness that would apply to work within ccs

4 Describe yourlifestyle/role as an analyst

5. What career goalyou set for yourself? how do you define success ?

6. What are thechallenges which are likely to occur with a potential M&A

7. Think of a timewhen you had to explain something complicated to someone who h

limitedknowledge of the topic?
How did you go about it? How do you know if the personunderstood you?
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8.You now have 2 min to give any comment you may have
REATLL T2 T & i, word 4% XA SRRt A g4 PDF 7, Hsx 3fiA CCS 1) ID #f &AL HLH T o

F4h, £ UBS strength ixdk, KFICEHMHHERT, FHROETSNAAKIBET, #2& 05 FELAATH, HVER S —k
A RAEE 225 . A BEREE AL, SR TET AR AT E ccs Bk

SRIG lifestyle iXHe, #E#F2< B W career WA Tl 15 People”iX MR, HLHA —L AN A HBA T T/EE 5, 14
ZEMER, BAERATEE — RS R AR LB T

P‘Frl_‘_
bl F.. sRAH T hhhhhh %

m
=1
i

CCS [ty . pdf

E

g

3.11 2019 Graduate Talent Program-CCS&CC VI

ASCIFE R TR JmAE BBS, KAARTE]: 2018 410 A 19 H
Hidik:  http://bbs.vingjiesheng.com/thread-2168587-1-1.html

Wil 58 corporate client solutions, Beijing fll corporate center, Shanghai HJ video interview. AT BE[1

4
B RS s IR R, FrAECE A s AERME— AR, A Sk &k, iﬁ%?&iﬂ%%@

TR RIAGH LA A

corporate client solutions, Beijing

1. what have you learned about UBS during your application process;

2. what are UBS strengths with respect to CCS;

3. what are the challenges which are likely to occur with a potential M&A;
4. please describe what you believe your role and lifestyle will be as an analyst;
5. two strengths and one weakness that would apply to work within ccs;

6. what career goal you set for yourself? how do you define success;

7. describe a time explaining a complex concept to the colleague;

8. How you manage competing priorities;

9. Describe a time u had to change your plan last minute

10. Any further comments.
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corporate center, Shanghai

1. What do you understand about the role you‘ve applied for?

2. How would your colleagues /teammates describe your collaboration style?

3. Tell me about a time when you received difficult feedback. What was the situation and what did you do about it?

4. Tell me about a time that had to explain something complicated to someone who had limited knowledge of the topic.
How did you go about doing this? How do you know if the person understood you?

5. Tell me about a time that you worked especially hard. What aspect of the situation motivated you to work hard? What
elements of the situation did you find de-motivating? What was the result of your hard work?

6. Tell me about a recent business news story that grabbed your attention. Why do you think this story is important? How
do you think this story will evolve now and why do you think this?

7. Why do you think you are a good fit for this area?

8. You now have 2 minutes to add any further comments you may have.

3.12 UBS Corporate Center - Beijing VI

AR TR s BBS, KATHS[HE: 2018 4 10 H 17 H
Hidik:  http:/bbs.yingjiesheng.com/thread-2167804-1-1.html
o7 — LS B AT VI, (HRE IS M . o o PIERANIE N, o o AR T HES A B

VERUR), BB T S

AU AN IR LA — B, BT AR IRSR K 5 L RAEHCRIE K po £ Tl 1 (B H) , B Af

I (10000 [
T,

1. Doyou know the roles of what you applied for?
2. Think of a time when you received a difficultfeedback. What was the situation like? How did you react to it?

3. Think of a time when you worked really hard. What aspects motivated you?What were the elements that
de-motivated you? What was the result?

4. Think a time when you had to explain somthing complicated to someone who hadlimited knowledge of the
topic? How did you go about it? How do you know if theperson understood you?

5. How your colleagues or teammates describe your collaborate style?

6. Tell me about a recent business news that grabbed your attention. why do youthink this story is important?
how do you think this story will evolve now andwhy do you think this?

7. Why do you think you are a good fit for this position?

8. You have two minutes to have any additional commment.
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3.13 UBS Corporate Client Solutions VI #H

ASCFE R TR R4 BBS, KAmRTH]: 2018 410 H 16 H
Hidik:  http:/bbs.yingjiesheng.com/thread-2167523-1-1.html
o 10 ARA T8k 55 A0 1 A position, 8 H B SA—FE.

1.

~N o o NP

2019 Industrial placement - IBD - Summer Analyst - HongKong

. why have you chosen to apply for UBS in particular? What do you think differentiates UBS as a company?

. Tell us something about yourself that is not on your CV

. What is your understanding of the role of CCS and why would you want to work within this division?

. What are the challenges which are likely to occur with a potential merger or acquisition?

. Explain one change introduced by the government which has had an impact on financial services.

. Tell me about a time when you received difficult feedback. What was the situation and what did you do about it.

. Describe a time when something happened that meant you had to change a plan at the last minute. What was the

situations? What di dyou do? What was the outcome? How did you learn from this?

8.

ga b~ WO NP DN

6.
7.

Any further comments

. 2019 Graduate Talent - IBD - Beijing

. what have you learned about UBS during your application process

. what are UBS strengths with respect to CCS;

. what are the challenges which are likely to occur with a potential M&A

. please describe what you believe your role and lifestyle will be as an analyst
. two strengths and one weakness that would apply to work within ccs;

what career goal you set for yourself? how do you define success;
Think of a time when you had to explain something complicated to someone who had limited knowledge of the

topic? How did you go about it? How do you know if the person understood you?

8.

Any further comments

i BT, RO

3.14 2019 Graduate Pro. Security Trading VI

AR TR JEA BBS, KA AE]: 2018 410 H 14 H
Hidik:  http://bbs.yingjiesheng.com/thread-2166919-1-1.html
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e Al MK EZ AT E R BER, KR NBES T MOER 205, DU E SR E B i . BRK
# 5= 2 = offer

AL

Q1 What quality would be useful and which you have already obtained in the uni. for a successful career in a
global bank.

Q2 Tell me about a time you have to make a change at last minutes, what's was the situation? What did you
do?What the outcome?What did you learn?

Q3 What makes a great trader?

Q4 What do you think are the challenges faced by the investment bank?

Q5 Tell me about a time when you felt you took a personal risk by challenging the way things were done and how
did you challenge?Have you seen changes made based on your feedback?

Q6 How do you make sure you always deliver the highest quality and efficiency in what you do?Give me an
example.

Q7 Give me an example when you had to work without any guidance.What kind of decisions did you have to
make? How did you cope?What feedback did receive?

Q8 Any comments.

R RANF, k. HE&E, HEIE.

3.5 VIEBERE

ASCE R TR |4 BBS, KAGKE: 2018 4F 10 H 4 H
Hidik:  http://bbs.yingjiesheng.com/thread-2165162-1-1.html
AR EARINISGE vi, 8 H &R e ts BRI R, B2 sl RE 5. g 7N, CCS RlER 1 H A&

1. what have you learned about UBS during your application process; 2. what are UBS strengths with respect to CCS; 3. what

are the challenges which are likely to occur with a potential M&A; 4. please describe what you believe your role and lifestyle
will be as an analyst; 5. two strengths and one weakness that would apply to work within ccs; 6. what career goal you set for
yourself? how do you define success; 7. describe a time explaining a complex concept to the colleague; 8. Any further
comments. Security sales [/ H J&:

1.What qualities do you think you would need to have and which have you acquired at university to build a successful career
within a Global Bank? 2.Pitch me a stock. Why did you choose this stock? What makes it a good buy/sell/hold? 3.What do you
think are the challenges faced by Investment Bank? 4. Tell me about a time when you felt you took a personal risk by
challenging the way things were done and how did you challenge? Have you seen changes made based on your
feedback? 5. Give me an example of when you had to work without any guidance. What kinds of decisions did you have to
make? How did you cope? What feedback did you receive? 6.Describe a time when something happened that meant you had
to change a plan at the last minute. What was the situation? What did you do? What was the outcome? What did you learn
from this?  7.How do you make sure you always deliver the highest quality and efficiency in what you do? Give me an

example. 8. Any further comments
A, HAR AR — N A S
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3.16 UBS CCS VI 9ERKg)&

ASCIER T N e BBS, KA. 2018 4 10 H 4 H

Huhik:  http://bbs.yingjiesheng.com/thread-2165151-1-1.html

EUTET A 2 AW AAT RETHH TIRAR VI H5E T

HORRRAR —15e AEEE T ARV KK o RS —FEmE WA I A RSO0 £ A
AR T EHRRS FRIGAESS R — RN T BERIANGE AN BRG] npaf ]

1. Do you know what you appied for? (ix M — g B % 1))

2. Describe a time that you received a difficult feedback? what was it about? how did you do about it? (ix >
LR LRI IR VR B 245 2R AN B S i, SRR VOIS ) R e g — T, JAIURATHE XA AR 1)
3. Share a recent news story? Why it apeal to you? what was it now? (i FAIFIERGA B R Z X JLAS A
M R

4, How your colleagues or teammate describe your collaborate style?

5. Why do you think you are a good fit for this area?

6. Think of a time when you worked really hard. What aspect motivated you or demotimated you? What was the
result?

7. Think of a time when you had to explain something complicated to someone who had limited knowledge of the
topic? How did you go about it? How do you know if the person understood you?

8. you now have 2 mins to give any comment you may have (S/EARKIEINMZT  KFBERKE T REMHES
XA

BARE] FMZAR T IR H SR %, AREE UBS & — Mt AffihrdE, e — AR ARGk,
WAFH OB MY, I, B EERE AR IR B R . . .
Rt T —RetiAmp § O30 TIRAM 72 UBS R4 msUiig

RFEAAARKT VI B E R ARG v~ RS R v

@

3.17 CC VI k¥ Am! 3k OFFER

AR TN A BBS, KA E]: 2018 4 9 F 29 H

Hbhk:  http://bbs.yingjiesheng.com/thread-2164610-1-1.html

HAEZS A UBS Lifg CC VI &l 58 | ==/&htdz L MK RIS, @ H &, Wk

1. What do you understand about the role you'veapplied for?

2. How would your colleagues /teammates describe yourcollaboration style?

3. Tell me about a time when you received difficult feedback. What was the situationand what did you do
about it?

4. Tell me about a time that had toexplain something complicated to someone who had limited knowledge
of thetopic. How did you go about doing this? How do you know if the personunderstood you?

S Ji A2 SR BRI http://maww.yingjiesheng.com 50 i 3 73 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2165151-1-1.html
http://bbs.yingjiesheng.com/thread-2164610-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

5. Tell me about a time that youworked especially hard. What aspect of the situation motivated you to
workhard? What elements of the situation did you find de-motivating? What was theresult of your hard
work?

6. Tell meabout a recent business news story that grabbed your attention. Why do you thinkthis story is
important? How do you think this story will evolve now and why doyou think this?

7. Why doyou think you are a good fit to this area?

8. You now have 2 minutes to add anyfurther comments you may have.

RGNS T EEH%%N%%N%E:}
W I A Ff AT st , SRR~ —Fe Tl !

3.18 equity sales vi H£

ASCIER T N e BBS, KA. 2018 4 9 H 24 H

Hbihik:  http://bbs.yingjiesheng.com/thread-2163733-1-1.html

P LA THAR N LD, Ry =2, AT LIS/ — T

1 What qualities do you think you would need to have and which have you acquired at university to build
a successful career within a Global Bank?

2 Pitch me a stock. Why did you choose this stock? What makes it a good buy/sell/hold?

3 What do you think are the challenges faced by <span class="caps">UBS</span> Investment
Bank?

4 Tell me about a time when you felt you took a personal risk by challenging the way things were done

and how did you challenge? Have you seen changes made based on your feedback?

5 How do you make sure you always deliver the highest quality and efficiency in what you do? Give me an
example.
6 Give me an example of when you had to work without any guidance. What kinds of decisions did you

have to make? How did you cope? What feedback did you receive?

7 Describe a time when something happened that meant you had to change a plan at the last minute.
What was the situation? What did you do? What was the outcome? What did you learn from this?

8 You now have 2 minutes to add any further comments you may have.
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3.19 COO VI HZ RRRALF

ASCIERT N e BBS, AR 2018 429 H 22 H

Huhik:  http://bbs.yingjiesheng.com/thread-2163566-1-1.html

PR HK 1 COO, MAIH5E TR T — A KIRA R A L, ek R 051 1A 1@ H f—A 17
E/NIHEHTI COO MIfE R, SRS Rtk RG KR Z @ B #H AL, JUTEimE £ aiE Wit ), Bl e

i}

argument ﬂLJ%)EHﬂ%ﬁi%ﬁﬁ%**%ﬁ%%?&E@?ﬁ%?&ﬁ‘]?ﬂﬁ*ﬁ 1M H. UBS FIHI R G82& AT EAEAR VI 58 LA

JalEE B ORI, FEEDTRERSIE S, %%ﬁ FEARRUT o MELBUAE R DETR S ) B E AT 1
SRS ENS, WAL A HEEL T COO feE& ik, A B O~ RP T

-Describe a time when you worked in a less effective team, what was your role, why did not work, what can be
done differently

-tell me a time when you are unable to deliever you promised

-Competiting priorities i /& Wit ¥

-a time when you overcome obstacles

3.20 RIRIFEF vi BERTR T 17 &3k

ARG KT BBS, KATMSIE: 2018 429 H 19 [

Hbohk:  http://bbs.yingjiesheng.com/thread-2163120-1-1.html

HEU KPR VI, HEATZ 8 E &SR,  AEdRAES R EFR5E,  HifE4 T Operate Center, 254
A LR £

ABAN G- REHE 7R kR AT TR i ]

BN IR FNIE ) Operate Center /i H

What qualities do you think are important to be successful in working for a global bank?

Why do you think you are a good fit of the company (position?)

Think of a time when you had several competing projects. What was the priorities? What did you
do? What did you base on toprioritise them?

Think of a time when you improved aprocess. What did you do? How did you improve it? What was
the result?

Think of a time whenyou worked really hard. What aspects motivated you? What were the
elements thatde-motivated you? What was the result?

Think of a time when you received adifficult feedback. What was the situation like? How did you
react to it?

What would you dowhen you are stuck with a problem?

If you are to workfor a 6-months project, and it is about to overrun on costs. What would you doto
solve it effectively?
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PRI R B 2R Rl 2 T IR VR S 1ERE 71 7

BIEHH 42554 (business event) 5[ #RK&E? AM?

PRITIXABRAL I FE AR A BRI ?

Z2HF: AAREWMANEE SRR — A EERAR, BANAR? REAREN FIET?

3.21CCS VIR E

AR TR JmA: BBS, KAMKTE: 2018 4 9 H 18 H
Hbidik:  http:/bbs.yingjiesheng.com/thread-2163070-1-1.html
KB EHMNRIZ B ZENEAL, TEAREXSHE—T:

1. What have you learnt about UBS during your application process

2. What are UBS strengths withrespect to CCS

3. What are the challenges which are likely to occur with a potential merger or acquisition

4. Your role and lifestyle will be as an analyst

5. Name 2 key strengths and 1 weakness

6. What's your career goals? How would you define "success" for your career

7.Tell me about a time that had to explainsomething complicated to someone who had limited knowledge of the
topic. Howdid you go about this? How do you know if the person understood you?

8. Additional comments

RS IR By SR/ IMKEENT, BURK R HZ R0 offer~ -5 ;

3.22 UBS VI = R{IEH rp

ARG R TN JmA: BBS, KAmETE: 2018 £ 9 H 16 H
Hidik:  http://bbs.vingjiesheng.com/thread-2162757-1-1.html
e T IF A AT Video Interview..  SR4>= k% RP

. What have you learnt about UBS during your application process
. UBS strength in CCS

. Challenges in M&A

. Role and lifestyle as an analyst

. 2 strengths and 1 weakness

. How you manage competing priorites

. Describe a time u had to change your plan last minute

. additional comments

0O NOoO U1 A~ WN B
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JEGE R — 25 561 UBS AR A RN, T —Fat ¢ behavioural ff1. 7y % fEidIE&#128591;, thinliiziti
AN AR IR
18 iE® 2 BB, 1 3Bk R AR 5 & 1

3.23 UBS asset management-- VI H£&

AJF KT R JmAE BBS, KA. 2018 429 9 H

Motk http://bbs.yingjiesheng.com/thread-2162003-1-1.html

A VWi BIHAR A S T U R LT, SSRAIEEAE T, R, 5 Ecol i A
fh, MUK

1.What do you understand about the role you've applied for? How would your colleagues /teammates describe your collaboration style?

2.Tell me about a time when you received difficult feedback. What was the situation and what did you do about it?

3.Tell me about a time that had to explain something complicated to someone who had limited knowledge of the topic. How did you go
4.about doing this? How do you know if the person understood you?

5.Tell me about a time that you worked especially hard. What aspect of the situation motivated you to work hard? What elements of the
situation did you find de-motivating? What was the result of your hard work?

6.Tell me about a recent business news story that grabbed your attention. Why do you think this story is important? How do you think this
story will evolve now and why do you think this?

7.Why do you think you are a good fit to this area?

8.You now have 2 minutes to add any further comments you may have.

3.24 CCS VIEmESZE~K rp

AR T N e BBS, KA ] 2018 £ 9 1 [

Hbhk:  http://bbs.yingjiesheng.com/thread-2161416-1-1.html

FeA SR IE M CAT T 3] T EAZ K, CF — @A — L Xl SRIF A — LX),
1. What do you learn from UBS during the application process?

2 Strength about CCS

3 Describe ur lifestyle as an Analyst?

4 Challenges with M&A

5 2 Strengths and 1 weakness

6 How do you explain something really complicated to ur colleagues and how you guys come into consensus. (/&
EAEE, RARERTREAKR—FED

7 Your career goal and how do you define success?

8 2min for any comment.

ot 8.29 T LA VI, BRI PR I . BRI AT LA 20X offer

3
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3.25 2019 graduate program-cc VI 9%

ASCIERT N e BBS, AR A 2018 4 8 H 31 H

Huhik:  http://bbs.yingjiesheng.com/thread-2161352-1-1.html

MINIfgsE T VI, T4 rp, A ERetE 3] AC 1!

. what do you understand the role you applied for?

. Tell me a time when you receive difficult feedback, what was the situation, and what did you do about it?
. How would your colleagues and team members describe your collaboration styles?

. A situation you explained something complicated

. Recent business new

. Why do you think you are a good fit for this position?

. A time you worked really hard, the situation, what motivated and what de-motivated you, the result
. any comments

0O NOoO U~ WN B

3.26 2019 GTP VI 3ZF /M H+OT BB El iR

AR R T R BBS, KATRTA]: 2018 48 1 29 [

Hbihk:  http://bbs.yingjiesheng.com/thread-2161205-1-1.html

LZ WK 58 OT RN JmA: FhU VI T fEdbalimti~v~ NI 2] OT LZ il BAR AN (Hik 285 M3 it (
FERE), —3L 7 RWFE], HE PR A

WERGAS A SIT, X WA, REABWMETHERE, UBS smiflHAME, DLESHEC. Aeiti, FSERERT
I M I AEHES N . MBIX=REAZ T

N FIEH 5>z 90 Z&ibts R, HIEbE g, LZ —3LH3E TS, AR, WAL T, Mzl LZ t
&8, HRIFRIE 558 2008 1, BUNFER 73 25 S I DL N B A . BAs KX abid !

VSR ' RAN AR DS

LZ E4AE UK Hiii§ UBS B2 RErE VI, H QO RGBSR ARG I8 BAN N E U BT VR T 4R/ MKA
EZR] VI, AR 7 s EL AR TE EAN S W o PRt S /MK R, N AZREL, P ATHR RN VI
TR A, AN — e\ IR Bl I e O B, TR, AR final stage w2 WU, XA
Ao Foft /MK AR AT BOIIRE 3= R TR, A 2 TR i N E~VX64787062 #cfilt OT /MK U I B X I A
i, SeO g OT. Jni !

AL iy T 2018-8-29 16:19 At

r4
L ]
TalentQ+NUM-2017.xls
128.5 KB, N#k#: 244
=N
S

talent Q numerical.pdf
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2.49 MB, F#xE: 301

3.27 8.27 MIl#R3Z VI, N FRABKIFIE!

AR TR JmA BBS, KAGKTE: 2018 4F 8 H 29 H
Hidik:  http://bbs.yingjiesheng.com/thread-2161195-1-1.html
IEARE AT AT BA practice, practice v LA, )\ @, A] DAZERCH AR H B T B exit interview,  ASsZna % i

. UBS's strength with CCS

. What do you learn about UBS during application process

. Describe your lifestyle/role as an analyst/intern + How do you define success
. Main role of this career

. Challenges with M&A

. Your 2 strengths + 1 weakness

. Explain sth complicated

. Any other comments

0O NO Ul A~ WN B

3.28 2019 Corporate Center Shanghai VI &4§

AR TR JmAE BBS, KAGESAEl: 2018 4F 8 H 27 H

Hidik:  http://bbs.vingjiesheng.com/thread-2161073-1-1.html

NI sese 7N VI Bz BIR 2 AERE 02— A RKIMELS B O3 A5 PURKE R Z 2T
offer!

. the role you've applied for?

. a time when you received difficult feedback

. How would your colleagues/teammates describe your collaboration style?

. a time that had to explain something complicated to someone who had limited knowledge of the topic
. a time that you worked especially hard

. recent business news story

. Why do you think you are a good fit to this area?

. comments

o NOoO U1~ WN =

3.29 &K rp, UBS video interview Efi~8 A 27 H#HAY

AFE KT M @A BBS, KAGKHE: 2018 428 H 27 H
Hhilik:  http:/bbs.yingjiesheng.com/thread-2161067-1-1.html
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FRIE ARG KMNE 1 811 o0 e B B AR, RGP oo, FRIEH Z: 1. what qualities should have to
succeed in a global bank?

2. what challenges do you think UBS face?

3. What qualities should a great trader have?

4, discribe one time when you put your own interest at risk to make suggestions to improve something? what is
the outcome?

5. when you make a tough dicision without any guildance? what did you do and what was the outcome?

6. what would you do to ensure greatest quality and efficiency? specific things?

7. discribe one time when you had to change your plans at the last minute. what was the outcome and what did
you learn?

8. any comments?

FLEAREIE AL KX AN SR S RE RN ML 2, F28HER2 /DB RFEELE, R
BAME, SiRER, 23 T4, RIZIZEERI S A%

Ewmiig .. Wo.. M mpL!!

3.30 2019 UBS corporate center - VI

AJF AT R JmAE BBS, KA A 2018 47 8 H 21 H
Hohik:  http://bbs.yingjiesheng.com/thread-2159615-1-1.html
WIESE VI 735 — TS, A5 v @] DLSGHE o — L8 /T REB T,  PUARRIE AR, (HR T RABE IS, bR MR
HEL

] RO A RS, BB MEA

why do you think a good fit for the position;

tell me a new business story impressing you;

difficult feedback;

what do you know about position applied for;

how to explain something complicated;

any comments.

BRI A !

7B HEA Hl2> 2 final assessment.

3.31 2019 Securities Trading VI i E#5 8.18

AR TR JmAE BBS, KAmETE: 2018 4F 8 H 19 H

Hidik:  http://bbs.vingjiesheng.com/thread-2159417-1-1.html

TR, Fsg 16 S5 UBS Ll trading 19, R 7R KKk 1 VI, NN SEEid /438 H Bl —
gk~

—IL 8 N, 1 rEP R 2 A EMEE, BERICHEZ/DIE. B BTSN AT R S M BIAL, HEBSH
— SR LT R E , AP 2 2 HE A — Sl F — S BT ANR — P 2 WA H 2 A 2 KUF .
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1.What quality would be useful and which have you already aquire in university for a successful career in global
bank.

2.Tell me about a time you have to make a change at last minutes, what's the situation and what did you learn.
3.In your opinion, what makes a great trader

4.What are some challenge UBS will face

5.Tell me about a time you take a personal risk on a traditional thing. What's the case?

8.Final comments?

AWANAKILE T AL R AR ARZRF AR R o KA AW HE R A I s, 8% R %E UBS #EE Xl
BRARA~
A NBES VR HRMEAT A mH A 85 Rt i i, BURZAEE RIEE offer

FNE WREASSLEILS

4.1 EIRKERICR (BRIHRE vi)

AR R T REA: BBS, KATHS[H: 2018 4 10 H 16 H
Hudik:  http://bbs.yingjiesheng.com/thread-2167598-1-1.html
NN SE ot (Al T3 A LEIRIBMEATIG IS ) FR—3L B 7 = ANRAL Jb5T cc FHBPIAN#0 2 global wealth management

AU WIRARIE A ot HIHC A AT korn ferry B CMES ERZRSTE, AR EMIE LT N E
R~

Hyomrg Wiz BARZ MRAEAS R eI M AREEAERAL T 15 284 UE] B L R —IHaa i) )
O B AN S AE H R Rl

BEANF| Vi 7 REM=A GEKD HARE RIS T~

JE T2 BRI I/ MK RS RE R B T ARSI 1A 1A
4.2 2018 HK GTP - Technology. Accepted offer.

AR RN A BBS, KARRSIE]: 2017 4212 H 6 H
Hudik: http://bbs.vingjiesheng.com/thread-2135871-1-1.html
Good afternoon everyone,

I wanted to thank and giveback to this community as it has helped me tremendously during my job hunt.
My cousin had recommended this site to me when I first started my job hunt and she has read to me many of the
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posts regarding past GTP experiences, so I was able to prep for this year's GTP.

My background: undergrad finance, Canada + post-grad systems analysis, Singapore.

Canadian universities aren't as recognized in HK compared to US or the UK, so my alma mater had only marginal
benefits if not completely neglected. Post-grad in systems analysis was definitely what shined through the most.
I was NEVER top of the class, or top 5% or top 10%. I've always been average, very average. But, I'm passionate
about what I've learnt and what I want to become, so I will continue to devote all that I have to achieve my
goals.

Application process: Online assessment --> Video Interview --> Superday

I applied to UBS' GTP 2018 when it first lauched online. A few weeks later, I received an email for UBS'
assessment test. I had no idea there were question banks floating around that you could download and review,
so I went into this assessment with quite a bit of anxiety as I, unlike of all you math geniuses, suck at math.
Luckily, the UBS assessment was the easiest of them all. Minutes after the assessment, I received 2 emails
indicating my success and request for a video interview.

The questions for the video interview were all background/behaviroual type questions, and you can easily search
for questions on this site.
A few advice I have for tackling video interviews, in general:
1. Do NOT memorize your answers. Scripted answers are easy to tell and inorganic. Form a
general structure that can be applied to each question, and remember your own key points.

- General structure: State your answer --> 2 or 3 supporting points --> Restate your answer.

- Ex: I am capable of ABC, because of X, Y, Z, hence I am fully prepared to tackle ABC.
2. Speak SLOWLY.
3. Stray away from sentence fillers (umm, err, annnnnnd). During the 30sec that you have to prep for your
question, apply your answer structure and points to the question. If, you need to pause and think throughout
your answer, simply pause. There's no rush and need for continusouly saying ummm, annnd. It's a habit we
should all start practicing. <-- Major Advice from my HR friends.

After my video interview, I waited for a few weeks before receiving my invite for Superday. From the day I
received my invitation to Superday, they have budgeted just a little over a week for you to prep. And, in the email
they've indicated the format of Superday, which is: numerical test --> behavioural interview --> competency
Interview --> case competition.

This was the point when I started to panick. Numerical is my weakest, needed to brush up on case interviews,
and freshen up on my technical skills. From the day I received the invite up until the day of Superday, I was in
exam-mode trying to pack everything in.

Superday was in the afternoon at 3:30pm. I was initially scheduled for 2pm, but due to scheduling issues UBS HR
had called me the day before to see if I was comfortable switching to the 3:30 slot, and ofc I said no problem.
They'll ask you to come in 15mins early for registration and you'll be seated in a room with other candidates in
your slot. I assumed there were only 2 slots on Superday with only a handful of candidate per slot, so they can
maximize the time spent with each candidate. You'll get to chit chat with candidates in your slot, which I found
was great because I got to know who I was up against, and at the same time, it was very interesting hearing
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about all of their different backgrounds.

Due to reasons unknown to candidates, the Superday format was slightly different than what was stated in the
Superday invitation, but it had no effect on performance. Due to confidentiality issues, I won't disclose the
questions asked and the actual Superday format, but it was still VERY SIMILAR to what was stated in the invite.
Regardless of how they've scheduled Superday, it has zero effects on how you should prep and study.

My Superday experience was, ofc stressful, but also extremely rewarding as well. The stressful part came from
the few technical questions I couldn't answer, but I only have myself to blame. When I didn't know the answer, I
didn't try to bluff something out but instead told them, "Sorry, I don't know the answer." It's important to be
genuine and true. The rest were easy questions regarding your school/internship experiences. From your resume,
they'll be able to tell what type of work you want to do, but during your interviews don't forget to
implicitly/explicitly imply or gear your answers towards what you're truly interested in. For me, I want to be a
system analyst, so I made sure I was able to work it into my answers and minutes into the interview my
interviewers were able to quickly pick up what I've said and tailored their questions accordingly.

The rewarding part was being able to ask them a lot about UBS, their work, and vaguely about their projects.
Make sure you MAXIMIZE this part of the interview, ask them what you want to know. Not only does it give you
insights on their job, but also, from their answers you'll be able to better prepare for your other interviews. Mind
you, they're still assessing you during this Q&A, through your questions they're able to tell how much research
you've done and how updated you are about the group. General questions are great, but not the best. Make sure
you are on-track with their current tasks/challenges, this shows that your research is up-to-date, and you've
consistently been following their news. From your questions they also get a better sense of you, so you can't
relax just yet!

During Superday, an HR will be there to guide you and simply keep an eye out on everything, so inbetween
different sessions make sure you connect and chat with HR. The HR you meet on Superday will be your single
point-of-contact post-Superday. This HR is also the person who notifies you should you be successful or
unsuccessful.

Continuously, more and more firms will lessen the interview process, so you might recieve only one in-person
interview, which means, how you've drafted your resume and prepared for your video interview is EXTREMELY
important.

I believe (seriously!! believe) everyone on here is more capable than me. But, what is really important is to
differentiate yourself and to show your TRUE self. Often times, after googling on the tremendous amount of
interview formats/interview tips/past experiences, we get lost in this world of information and become a replica
of any other candidate. Your research is important, but it's a diminishing marginal effect, after a certain point
you're just another application humber.

Continue to tweak and update your resume, make sure your personality shine through in all rounds of interviews,
learn the art of speech, and don't view your interviewer as a tester but instead, a colleague.

Best of luck to current and future job-hunters. I hope this post finds you well, and break a leg!
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4.3 2017 &£ 10 A 11 H Corporate Client Solutions Video Interview
Questions 9=, K& OT

AICJFE R T MR BBS, RAGKE: 2017 4510 H 11 H

Huhk: http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2117530

E R ATifse 7 OT, 285U ®] 1 VL ui2 11 A 6 5 ddl §isesesinl LA 7o 1z fERINISE A T CCS 19 VI, # H F1HAh
R 53 12 —FE

. Reasons to join investment bank

. Walk through resume, highlight experience, leadership, and outstanding extracurricular activities

. The most rewarding college or university experience

. A change by the government that has impact on financial services

. Why might a company choose issue equity vs. debt

. Which has greater impact on firm's valuation, 10% reduction in revenue or 1% reduction in discount rate
. A recent deal made by UBS

. Any other comments

0O NO UL~ WN -

BRI (] 1 70, (Rl Bt
Hig e ABEWTH) (3L, APP HLUIAVE ZFELHIRIE I APP M A KIS Ak B (. HHFE 245 M 15 Ath v 1] 94
Wiy —F, RIS R SRR A i AR o (HIE R B BCR K RE— IR IE TR 58, 8 SR A

KT OT:

H TR (1 OT 42 B4 BT, AL MUEAT sample 503 W% R, (HHE 308 H 78 _EH R A1, XA
EE T MAA T A Al 30 Korn Ferry, KE AR,

SIT: JRIEARF RECAEM A KRN Integrity & Proactivity, i 4% # N % S+ 1 5)

Numerical: EIFREA(EBRETHE, BB IFRRE, H—8 80 #rA (2 ), JammF— KB H R/ 60 #
FEA o FEVOR S0 SRR T B R AT B ()2, ANELE R skip, ARSI &G — R, mrage & s
BERE AT, BYHERE |z Z5E RN G — SN e BUCERTT LR A& ), 82 /T8
ARMmE—T, EFERE —Ba . AERK Iz —HERERNEAEE, 015 H ORAMATE.

Anyway, OT [¥iZ & R E 1 #AT BA T o ARBSXFERE AL 1, KSR 250 5 F 50 25 > I3 1 58 SNl

il

e, PRSI HRRENTA, FEMAHEN T — BB

4.4 Er$R&RFN offer ELEE

AR TN JmAE BBS, RARE]: 2016 42 H 23 H
Hubk: http://bbs.yingjiesheng.com/thread-2033159-1-1.html
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HitR A offer & Risk, WUFRAT )G & HIZHANL, 20t BB miE#% 1 ANZ.
BUHHERAT (ANZD WREIEA N RFFTGE . WU Rz —, HEASSBOLT B, 27 Hd T2 E SR8 230
e
A, & ANZ fJa GizE . fE9 ANZ TURgHLX iz & 800, HATH) TAF RIS 2R KRR T, TR S P4t
T R A BRI
So, XFFES KAMGARAT R RBAE 1 R ZAAIR UL, XA S A — MR 2 We ?

HAT, ANBUOHT AR, BARUA R AMEGREIRIE,  HORE 48T HE RN A £ i3Ik 55, o S0 ER
AOPEGE, AR, T TR E A AT DR

J38h, ANZ 25 B AT RESR B A A G A Al AT R, LR B R R 2k AR offer 25 (172 4 A7 4K,
MGET G & AL ERS ) 5 A0 4, AHEUBOKRGE, R —Lk,
UL RF RN = A

S E— AN NHER 2

—I hr: FEZ TINS5, Foesdg, —2& behavior question, H &3 F RN ITRF
TRIERI IR, ERI LB S S5 E0] business A5 M AL, EAE T KT, TR
SHRINERE: A, TR ATR TR SoRA R K 5468, i casual

45 UBS AC #ZE&s , 2% offer

Jerian NS 5, TS 7ETER (1) B 22 A A0 05 BlRE & O 5 IR S R AR AR — 47
B 352 Electrical and Electronic Engineering. 2 A28 IB (&S AR — A S E 4 A, RERaEHE R 2
2:1
KE 2 Russell Group A —FH

B JCAE apply BATHE, PR ZREERAE LR ZKEMAE CV /[ cover letter [ {(HIATIRZ recruiter #iA & FHIS L,
T L HLE open questions | EEF| HEE

WK apply UHAT TS SCR T/%, 0T M ) SR A f R HIH (B SRE A R I J5iE)

Z A% 21 online test - EERIHLF VAR, BIFIREEA 9 BT

T 72 2 A ) R R AR B, FH 25 [ ) R ) 25 4 ) R . B0 IR online test FRp R 24K [0 3t iy [ gk v A
(B RRIEREH1Y, HIEEEES] AC offer HE& LUK )

P i apply UBS [ IT gra. training prog. - london
ZBER I E] AC BRI, AR 2 AC AT email

Se W ES ([ From 9:15 amto 5 pm, {HBE KI5 6 pm)
Brief descriptions of the exercises you will be undertaking at the assessment centre are listed below. Please note that prior
preparation for the presentation and group exercise is not required.
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Numerical reasoning assessment and Technical Programming Aptitude Test

The numerical reasoning assessment consists of 40 multiple choice questions which are designed to assess your ability to
evaluate numerical data using facts and figures presented in various statistical tables. If you wish to complete practice
questions prior to your assessment please go to http://www.shl.com/SHL/en-int/CandidateHelpline/. If you would like to
complete your assessment in a language other than English, please notify us of your language preference prior to your
assessment day and we will do our best to accommodate your preference.

The Technical Programming Aptitude test is a test of your ability to pick up programming languages, it is not a test of
your knowledge of programming languages. Prior preparation is not required.

Please ensure that you bring your own calculator with you on the day, for use during the numerical reasoning assessment.

Presentation Exercise: You will be asked to prepare and deliver a short presentation to one assessor based on some
background information. This information will be presented at the beginning of the preparation time for you to read and
analyse. You will also be questioned by the assessor on the conclusions and recommendations you present.

Interview: One or two line managers from the business will conduct a competency based interview with you where you
will be asked to describe real examples of things that you have done in the past that demonstrate your suitability for a role
with UBS.

Group Exercise: You will be presented some background information to read. You will then be asked to take part in a
group discussion with other participants on the assessment centre in order to achieve a team objective.

BfESR email FREESRERA 2 16 tests, H B2 3 i test 1
JEENYFE 9 Bk 15 23 london office, MR RIIRF T (LABA 112 delay) 8:30 wiE| [

S5 test, FITAA K test #B2 paper based A~s2 F 56 B i

Numerical reasoning test #&ig 5 :

F:[H 35mins, fEAT 40 &

M REAEr 1R i HL &L online test %, WR{R 3 —4%3E online test ) numerical reasoning #B iR & ik — € iR
fis] el

ANERDE, B BRI A (TR A R M N 40 AR R, RAMdT 735 RE) i HAR 2 N ARV L AE s [H]
i e

Technical Programming Aptitude:

[R5 A2 2 /N, A A R A AP & Y AR 5 25 toilet :P

FEIB A & 45 U715 commond list (i.e. IF, GETS etc...)

KA IE programming R EHASZ F T 5, test A1 = &R {n

—AMEAE i E, (H R B — 2/ programming &EndE AR REELY (FHESMHUE java, asm, C 1)

46 KK —El example:
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egl of part 1:

read x and y

assign Rassumof xandy
write R

ans:

INT X\Y
READ X, Y
RGETSX+Y
WRTIE R

MR — w2 & 3 Loop, F LA string (7-8%)
ZAZ 52 lunch time, Z 4%t & A {# 30mins ] case analysis test

M test E/ZIBHKM, BH 4 cases #A1R IR 2 i
fRAEE anaylsis 121 case & 7E LM /51225 solve

A — 2B kR,

B UBSIT fH: A —1{ manager, FRAEW3 microsoft HIIEZ%NER microsoft server A — il 2 4=k /8
MR B AR, RIMBE AR T, A AR A —

(B R ER R B2

AT point form, i BB R T AR

WAEMPRHE R HEEIAMAMERE @_@ WERS®... HOWSE BRI AR —EHE TIRRKH, 7
—H R R)

BHHEN2ERTHA6 .. RAC 28N EAH 1 E.. (NERLREE, Wa NEEA HEREEZ HT...)

T BIAERE presentation, TG A& BN EL A presentation

TEIZ (i presentation 3= EL&EE VRN analysis RE /) FIKE

3 suggest KFKILEH SWOT analysis, [ 2t 7mf 2 2R B AMH SWOT analysis

KEALUVEFEIE 2 44, 2205 analysis (@R L2 AT#0R E I8, 472 72 Deloitte [¥) interview it porter
five force analysis. 1] H.3%i& ] T switching cost 2 analysis —££3. Interviewer 1z /R4 B E Q&A T Fk
hehe, B FAE T A/ DL EZ A )

http://wiki.mbalib.com/wiki/SWOT ... 0%E6%A8%A1%E5%9E%SB
http://doc.mbalib.com/view/8d0a513a54ba6f9bf386b8e1528085a8.html

A 4G R R AY 30mins YA, timing 1R 2522 R 24 /R AN ] LAFE presentation [Rf%57E A3 paper b JiIT LUK SAHURs e e
seH 20mins E¥EMFE R}, 10mins £4T& KA point form %5 7E A3 paper F.

LI case study & Google. K& 10 H ARG R, FrUALEARHAESE Gk, &6 FEEAEHMEER
LT

FEIE IR B — 5, Hom! SOCRRE R, REATHRAIMSERE, BEARA RSB — bR (H ZRE 4 7 7 # AT LA
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HREHE. EEAHKIBAGEKRIE (WTHEAT interviewer BH 1 5E1T)
WSRO H RRAN B NS i F BAE O Re ) B — N (BB AMEE R, ZERAMEI @, 7 2 R IR
FAN—h% A0SR N R R ) RN 2 ] PRt BR B 28 N RRRR. 1T ELIE tHmT DASR IR A5 00 FF)

BIERER presentation, KA AR Z A#I & HEM notes 2 present. (HIR B KL N ARG MEAH A Bk 2 48H RE
notes &f, #BVRZER G NI AT,

FEAR present [ lifiE notes WAHE, —F&RIRZ AT HERS presentation A3 paper () point 5t 411 % E
JE.

4FEHEAS eye contact with the interviewer. 13 74 & — 1 4] presentation.

MEMEA LG, WA CEL introduce HO WHCKAT (WHEHCHZIMAER interviewer #f, FRALER /R AT LAY
K Frank) Z2RQEEEE; HAZIERZ I, B FHARRT.

Z 1% R ERIEMH presentation ) introduction (JE fi# presentation & Ff SWOT analysis)

Z %5t analysis --> solution --> result --> FULL conclusion

7£ %1% solution BiildFH—1F real example 25 support FRIIEREL** g 2R EE K

TR A S P 1O s [ B — AR S 1) presentation J2 4, #Efn &G e T & KT or 1Ei

T8 R A IR, ANEAER B RR I AT, R 2 T A e AR R 1) S A 5 AT
presentation f4f F —LeLbik BL3E I A, G KK LAAS interviewer 7 Q&A =2 [HAK.

A AE present A& H "I think™ , "may be". /RE4A—MLFH EEE, NEEREAZER!

FEARMIHOEIELE, HIBLARE 2,3 Rl il LLYEMG A, EE2 R ] R g ] A SR 2R

Presentation 5¢ J #i/& interview.

Interview:

A Er 48 VR B interviewer, JEZ5 & 30mins.
AT A 1) Bl — A ] 3 0 T R
why this company? why investment bank?

BEERAMAZE T, #RATLALEA Lk

{E3R suggest KX "Just be you self 1", ANERIAAGAKAR-.-, 17 HAN B AR AR S 4, ANZ4n

i ) AT TR AN K T AR 25 PV 48, A R IR Se O A R, IRA S Rl B A e . Rl Ak S 4 24
RAFIREA AT

Smile and eye contact !

Group discussion:

1B 24 10mins £ %EH, 2mins present, 15mins group discussion

T8 A AP L R AP DK &Y 10 IEL B

Google £ 500millions budget for investment, T 1% — H &L suggestions TARAAIR (F4F H S hn—Ef ideas)
JIT LAEAHR 2 A8 VR A T 1) presentation skill

A Ferb —fE I (1) CEO, 1R%4 | Google #i& 500millions ¥ 7E R (ML [E |

2mins JLERIA Z/ADRERRM, I g 7R K AIIE 500millions g AERIWEAE 2 (FRATREHL A A T Imin HE)
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LEFEMESHMAERER, &EEZ group discussion KEXHIRAEGAE

RE DR Z 2R BRI, AR 2 Bk — H —EAER

{EARA — BRI A TR A AN &S 5, Wi 7 BRI AR —4% (Longer doesn't mean better !, you just need to give the points)
FERIN present IRpJRAR TG 4F 27 6==.... LOL FFS! AR —EAES —HS, ¥T= =.. FAEAAKE A2 H KT notes
182 FUZ A interviewer &...

WHATEHR AT ... WA RBOHEZ present N CGLEHEA B EARERATE lol, #t A 2F fA)

1+ 7 Group discussion, tHJ&EEMIEER. 18 MEIAGE SR A R AR MR 2.

T HL AL S0 e 4 (6 22 ST B (2 FT B 700 N 5E), FREEARHAT LU @ FTH i NS N R A HEE A offer.
MANITH R RE T, 2 RERE R E

DR 25— ELAR G ALAS JE A AR ST LOL

it fE Deloitte #5553, group discussion ZEEH5 41450,

ZHRSE T AC, WRRE R AL, AN IR BEFEEMIAE offer T FRHOFRIRT XD, FAZHAH TR
Z IR R TAE)

IR IR —{E Phd Z22EB T contract, AR HMRAL N reject T
PR MFIERNBEIL T AR KEE, BIRERIREA RIRES] offer 1IRRH. FrELREM AC W ELF 4155 7,
I LR ERIAT ARG 0. IASIRE AC Bl IR e

SRS —(EB O IREE, 43— (84 B 45:81)

4.6 TR E BT EFTRA T

BIRZ NIEAA LB R W E O T S oL

IB HEAW Mz — A% IBD g2 A B, BOW. e — BB an 3% A6, 75—
DV HRERE S (UBS XAt FICC), 7= GLHE ] 0T, AMEDAUERFIZRA M GBS e as),  &F
7 R, AR SEAA RSN ZHEI I OHREALS R R B E banker (18R
Z, AAL4EMANGEZILTHARET .. HHME FICC BB 4A structuring, sales, 1 research. structuring i
AR R AL P 1) 75 SRAT S AT A i F T B0 408 SR ()7 S 5% . . sales ANRTE#E . research gl
AT, SRR RO A, A, AR RS, . R, IS quant BRAEEEE TT R & e AL
A, PAAEREEAE,

LA_EA R AR R AR AT 1Y front office. ARIBMERMETG . FIOUABATZ revenue generating AIFRIT], #5047 32 2k
AFRIZTABAT.  PrelX R @l B, THmR.

SR 5 middle office

— & risk mgt BZE TG, AR EREFAEFRNE .  ER WY trader BIERE, A4 risk mgt FIVEF 2 LA AT
THERZ, W—TFFHtT. (HHHEREA E general (1 risk mgt, FHHFZBANHRITH GUeBIE R AR T AR
1),  FREVZERVMCA M. risk 1 pay HOEAF, BAVT—N TAMEMITEIIE . R E .

M JE A SRR http://www.yingjiesheng.com 066 U1 H 73 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

)52 back office (?)

FEhs2 IT, operation iXFh. fH4sE operation? mh2fk REATIM TIRZ ALY, BPERIRKIZE, A NEfi/ik H
1ERf. FTBAANZEKAZ % it N8t happy 2 1, operation &7 Kb 46 E T4 7. IT MRtHAE4EM.  algorithm
trading A IHEHSE 1T Fil, HEITEERKT. —BRELEEHF RGN R, 1455/, MR
MEVR T o

LR HR HEWRFE T o FATH HR AR08 U HR A EL, NAZMZRHE KK . OB —RAEHE AN, iF
BN AZERAERB T HLIH

Fr A% IR ZE R ], front>middle>back. 2R EE jd HLUIEA WAKBEA! trader 53 banker — &2 £, HBIL LT
AL WYEE T RIZ REVR 2 front office 2.
YL L.

KRIBETR T . K—A2 SHL [ assessment center [ verbal HH, AR, XM EAHEBGHF, ERAC
FINEH, FTPAAYTZ .
WASIE A AN, MEERIEEEALRE KEEANZE.

MUEA RN, FrARBHE A B CREER), 21

4.7 UBS Equities Structuring HK offer+H%£

—HGER R, NEEIA IR A, & TIAEES] T S W AHE offer, EARR | A X 4 M, B2
AR YGES — il BN, RIS — T RIER TR .
SEMEESEAN A S WL, BFRIBET, HEW intern, gap year —HETEAL R, T ASCHE HEMH),
T () ibank A HRA :
Barcap sales
Barcap IBD
Credit Suisse Prime Services
Credit Suisse IBD-Corporate Finance
Credit Suisse IBD-FIG
Credit Suisse IBD-Fixed Income Derivative
Morgan Stanley PWM
RBS Sales
JPM S&T
JPM IBD
Citi ECM
Finally...UBS Equities Structuring

RN EGE, SRS E R, KEERFEERR KA & IRRIH, J8)5 X b suit i 550 L S L)
2% interview. . s UBS 2R UF I A A, ARV BN 524 35 7, AT IFE 2 ATt 2% year 1 [92% 4245 UBS Insights Program,
R MR TRBATIOINL S, AR iZ A HK Office 41X 4™ program [ .
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Online application: W&AANIAAT 1, WFUFENEE, fFaFdies, —Efeid.

1st round phone interview: like s&t, structuring £ follow markets, Jiff A— 2 % T fii el 1], 50 N [l S — 52 B 1)
ey, A B AR TR A, be s AN S A AR, R ESE AL T . 38 — s brain teaser, a2
IRTETFAR), KMEXS brain teaser 4N T fARATHL, SUF /N EZELF, XFERTLUEMARIR! =]

2nd round AC: UBS AC #/& —MEIUHT, numerical test+case study+interview. Numerical test A1/ | 22 AN 2w, 3
BEE, BUNIRETK, FRXTH MR A SEE R T oooe IEITRK T 000000 anyways........... case study f 15 e
swot analysis 2t LL T, EaibARH swot 73 Hr — AN 5L case, AARNERBAVE T, %2 business
B 5 1 R 22X AN NZ /N1 . one to one interview R EGE B 4, XJTHI interviewer 1R nice, W] T 2411 self intro,
why structuring, CV question, #Min—/>EL&HEf brain teaser, 3 (IARIE R A KRGk, BI88 M ERK, s d IR
if you are on the right track, tHASFRE/R— FHHE S, HHRAEIEE S FTHEIEME RN, =]

3rd round MD phone in: very basic questions, why ubs, why structuring, self intro, what's your strengths, any questions
for me? That's all. — i€ Bk &1 IFIF ), FRAEEX — round FAI AL, B iF e tEd T, REERLTH—
IeEIsmFImER S T .

[tr][td=168]

KFFLET, LA intern, B 5. ..

W, ELARSCE R, A E grad job WA LFIIE R ... [d][/tr]

4.8 UBSS IBD BEIJING SUMMER ANALYST <120

A=A RN offer, ATLAUUR ST IUHTEALY) T o RIS RE, B yingjiesheng B EIRIBZ .
AU, BEA RS B num A logic test FAATTEETLE online test AR5k 46 B2 M5 F o (RIS A 4 !

St resume IR, BGEIX AN IR EE, RE2 AU ZE R T phone interview [H] 58 13F 21 FIHE N K H &5 2%
RIS, 4564 phone in IERIIKITIL . Fr DA I S i w2 5545 VR ) resume FRAR BI43AT = KA R & I e Lk
MATIFE IR — A/ tip e /R 2 L = 7E &1 bullet point.

online test: XMl R EZ MR LM, AER AL WA AT, M4 10 ERIPEHB A 1. 1
HARZ IR H 2 fad 1, BARRSG R 2 — fi i s mT BUSGE 17, A —A5: %k

phone interview: IXANTE &AM RAT IR ERE B AR, HEAFFEG A R HIRE RS A —FE. 5 ubs beijing Sk
P, IS tech B 1A IHSAS K 22 o -— MBI ACHR T full time 51 T —A wace, &A1 ac A9 i — 446
Weia),  Fr LA B sE S S #E TR #E behaviour or qualification |, i%1: why ibd? why ubs? team work? strength? fifr A
XL o] e — R AHE R L, 48R, ANEL NEGEIRE T kI . note: JESCANH SCHREEME RS TRA TLVE M &
A E 2 HH S8 2 585

assessment center: X ANFLSZREAFZ SR T, (HATEE ), HSEHURESOKE, WS TR, 5
RO PR SO, AT M R . S L IE PR ML B SRR SR IR R . BV, AR LT
AR LR SIRA T, FRlEst AR SR S k. IR B2 RS —% num test 1X /M1 online
MEAZ, HEHZEBRERMNCD. RERITHEE—NAFMNE CRAF, KRERAITREAIANED, REH—
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swot 7#T, BE—NAWRL, FAZEC. Al n] UES R 7, thanmr A2 22 JLANA E # swot analysis,
X B T ERER ST presentation, HEAHEIR g, RIE/RE0E RSB B E G N % 252 face to
face interview, XMl phone in ZAZIE, HALERBN T, AU NWEI SR E N EE T . WSO8t
RTIE, REIRE—EAN A RSN WBE SRR, — @B 7RISR, S LA A& aF 70 e
BB —IRA S, B BEWFEXT 7! Z G E<A group discussion, X NMREL L, MIAZU T .

MPERIREIX A Z . SR —NEHE 2 BB,

WK ZKbfia

SEG A RIERATIIN: AEH FIHK just have a little faith!!

4.9 Offer: UBS Capital Market Graduate Program 2011 - Taipei
Branch

Company: UBS AG

Location: Taipei Branch

Position: Capital Market, Graduate Program

Background: Under graduate from top tier university in Taiwan withinternship experience in renowned investment
banks.

I received the phone call from HR today and was informed that | havebeen chosen to join UBS Graduate Program
2011. During my application process, laccess abundant resource from this website. So it is time for me to share
myapplication experience here. | would like to share my experience based on theapplication process:

*Application Process

On-line application => SHL Test => 1st roundinterview => Assessment Centre

*Firststep: On-line application:

Each year UBS starts the recruitmentprocess around August. You can search openings from:
http://www.ubs.com/1/e/career_candidates/graduate_and_intern/search.html

You have to answer some open questions whensubmitting the application. | strongly suggest you convey your
passion for thisjob and what’s your selling point, just like writing the MBA application essay.
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*Second step: SHL Test:

After submitting the application, applicant was required to take SHLon-line test. There are 2 parts of the test:
Numerical test and Logical test.You could obtain rich resource about the test here. Do practice before takingthe exam.
UBS has high bench mark for the test result, only passing the testcould you move forward to the interview phase.

*Thirdstep: 1st round interview

I had my first round interview with line manager. The process wasenjoyable, we had a nice talk. She went through
my resume and asked somecompetency questions regarding my internship and extracurricular experience. Justbe yourself
and speak confidently. After 3 hours of my 1st roundinterview, | got a call from HR in Singapore Office, and she told me |
wasinvited to the Assessment Centre.

*Fourthstep: Assessment Centre

The Assessment Centre including 4 parts:

01
Individual Case study (40 mins) — You have to study a case and workas an external consultant to provide advice to
your client (My case is aboutGoogle). My suggestion is:

a.) Read asfast as you can.

b.) Befamiliar with SWOT analysis

You also haveto write your ideas on 5 flip charts and make a 10-min presentation toassessor. The assessor will have a
15-min Q&A session with you afterhearing your presentation. Do speak confidently and have eye contact with theassessor
during your presentation.

02.

Group Case study (15 mins) — You will read a case and play as amanager in a company. Before the group discussion,
each participant willpresent their role and objective, and you all have to make a decision on how tomake budget allocation.
Be firm and sharp but listen to others in this session.The assessor would judge the candidates based on your attitude in
thediscussion to see if you are a good team player and the quality of your talk.

03.
Individual interview:

You wouldhave competency-based interviews with other line managers. The interviews wererelaxing and I had nice
talks with my interviewers. Be well prepared of your CVand prepare some questions for your interviewers to show your

interests andpassion for this position and UBS.

04.
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Paper-based SHL numerical test:

You have totake a SHL test again in the assessment centre, and finish 40 questions in 35mins. The test is a little bit
tricky, please be careful during the test andcalculate as fast as you could. | finished all the questions in time, but
othercandidates in my slot failed (most of them just answered 30~35 questions).

Conclusion: Ithink the recruitment process at UBS is fair and well-structured. Since theywill judge one candidate
from many aspects and based on the feedbacks from atleast 3 interviewers. | also feel great with HR during my
application; theyalways respond my questions efficiently. Wish you all the best of luck in jobhunting :D

4.10 UBS Operations Offer in London! (with tips and salary)
Hi guys,

Given that BBS has helped me a lot by giving me inside information about UBS and its tests, it's time for me to contribute
to this forum so as to help other applicants get into UBS (espeically Operations!)

Programme: Operations Summer Internship
Salary:over 30k/annum pro rata
Relocation:1k

For online application, please please make sure you pratise numerical and espeically logic tests!! They are plenty of
questions in this forum and please make sure you aim to get over 90% in both tests. The reason why I think I got invited to
AC was because | almost got full marks in both tests. So please practice!!

Assessment Centre:

1. Numerical Test - standard SHL - but you are only given 35 mins to complete 40 questions. According to the HR,
different depts have different benchmarks but for Operations, you should aim to get over 25 questions right and the
questions can get tricky! Please use a timer to help you because they won't do the timing for you!!

*You have to pass the numerical test in order to move to the next stage of the application process!*
Overall tips - Firm handshake with the interviewer and always smile!! At the end of the interview, say thank you for your
time!

2. Individual Presentation -

You have 30 mins to prepare for a 10 mins presentation and you'll be asked a series of questions with regard to your
answers. In my AC, my case was apple and I'd recommend using SWOT analysis.

Tips - SPEAK SLOWLY AND CONFIDENTLY! Smily all the way and don't waffle!! Strcuture your presentation!
(name->outline->SWOT->solutions->why)

3. Face-to-face interview -
The interviewer was really friendly and you get asked basic competency questions, why UBS? what do you know about
UBS? Why Operations? Teamwork etcetc.
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Tips - Sell yourself to the interviewer and make sure you highlight  your achievements!

4. Group Exercise

2 mins presetation followed by 15-min group interview. In the exercise, you are head of a department in apple and are
given $100m to allocate to a department. You don't win/lose by alloting $100m to your groupmate's department but you
all have to make a decision that is of the best interest to the company.

Tips - Speak slowly and confidently again! Show to the interviewers that you are actually listening! (e.g. good eye
contact/make notes/smile) and join the dicussion! Don't be afraid to take part in the exercise!

I received my offer soon after that and good luck to everyone!! (:
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