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VEN— TR R P8 2B RS ST, IUEEMR KRR EHH T FZE T BT 5FEERR
HI#&AE CEO HIMESE, Kty SBEMR IE E R fr[ 7 2 1 FE X A 5 40 v o 9 2 sh AL 3, Holk 55 K i e 15
W WEOR, “DERATHE T EH O AR KRR IRAT L 5. H2, KERAEH), m&A—KR, RIMR
TELETEM, Rl AE P R 2T R ARAT k. (EX 2 EAER (] F, ATTRe—Btimmt, BAMRKEACS P2
FESLER, ELE HOFBOW AT BORM, X AT 1 — s v ) o AT T3 T A AR R 2 A Y
A EE”,

1.8 BERKIE A R R

P EERRKIE AW HATEAT, A F H o CHEAEBCEE TS, bt [ 0 10 3838 A < B0RE 1 22 80 14557t
ARSI AR B 22 (0 [l o 12 [ g oK) B 200 e A A

P EERR A HAT R AK #85¢(Jamie Dimon)fE— 0 AR FE H : “BRATTSR A BEAFIASWT 243 1) B g 1 A BRAT
ARSI KICER B TR BATHE, B BT 2 " AT B A, DR BA TR SRR AR Bl e K AR Y
BRME LRI,
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1.9 BERXIBEEETE

If you want the most challenging and rewarding career a talented graduate could ever have......this is where you need to
be.

Today, our Asian Pacific "footprint’ extends to the northern tips of China and Japan and as far south as the shores of
Melbourne. We have 24 offices in 14 Asian countries that employ around 7,000 staff. Such scale, scope, prestige and
positioning of the bank in Asia Pacific means that we offer a broad and exciting range of career opportunities for those
looking for full-time roles and internships in the region.And there are other reasons why JPMorgan offers the most
challenging and rewarding careers:

The opportunities to make a personal contribution at a decisive stage

The exceptional quality of work to be done — both deal flow and complexity

A culture of co-operation, teamwork and diversity that runs throughout the business

Our strong reputation as an influential banking and business innovator.

If you are a high achiever and want to be well rewarded for your work... | ...this is where you need to be.

When you join JPMorgan, your earnings will be at the upper end of the salary range for new graduates, and the benefits
are pretty good too, from corporate discount schemes to private healthcare.

Although we do pay well, there are other careers and business sectors in which you could earn just as much, and probably
with less effort. This is why it’s important for us to be clear about what we mean by meritocracy. Essentially, you get out
what you put in. As you develop and your contribution grows, so does your earning power. Pay rises with performance, as
well as promotion. Success therefore will bring substantial rewards, but you will earn them!

This is why we invest so much in creating working environments and support systems that make life easier for people
who are putting a lot into work. We also understand that your needs and priorities will change through the different stages
of your professional and personal life. For example, our LifeWorks! confidential concierge service can help you manage
the everyday responsibilities of work and home, with advice on everything from finding a plumber to child care. We try to
accommodate flexible work arrangements, from home-working to part-time contracts. There is a sabbatical system that
allows you to take three months off every five years. It’s all part of a practical commitment to looking after the people
who look after our business. While these vary from country to country, you can see a list of the rewards and benefits you
are likely to receive:

Base salary

Bonuses

Performance increases in pay

Promotion increases in pay

Pension

Private healthcare

Life assurance HiAll B

Disability insurance

Employee stock purchase

Employee assistance programme

Maternity & paternity leave

Season ticket loan

Sport & social scheme

Sabbatical policy

Subsidised concierge service

=
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AR SRARAE T SE 2 BEAR I AR, R AT AU 1] BERR I8 ' 7 it -

FE ERKNEEATR

2.1 20161028 RER:MI5E numerical test

AR KT N JmAE BBS, KA A 2016 4F 10 A 30 H
Hudik: http://bbs.yingjiesheng.com/thread-2064772-1-1.html

20161028 WM NI 5¢ numerical test 444 JLIiE @ Wi 7r = —F
BER

-
.r'l‘-

Numerical.pdf
930.6 KB, ~#/H: 235

numerical

2.2 20161026 OT Fh#FEL

AR KT N JEAE BBS, KAilf(E: 2016 4F 10 H 27 H
Hubk: http://bbs.vingjiesheng.com/thread-2063852-1-1.html

JP ) OT MHAh AR 256454k Numerical Reasoning within 2 days {58 Fi 454 Inductive Reasoning (i /& Logic) withir

\
days B

B —IFuHUE) OT Invitation ()% A K45 numerical LANER UBS —HEWE~ 45 M52 LG RILEEE Ok T — logical FAHA

Hﬁ%ﬂ&

Numerical T i£ /& 25min/18Questions, 1EZUf OT 2 Hikil 1 i@l 72, 5 % H# H >k numerical 1 KAE 20 F B RYIE, FLA 9C
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WAEESE HM 0%HAEE EM 0% AELN LAHT 15min W5 T @ B F =
e
L |

&#128522;&#128522; i FIg I 76 B4 L T ik O (AR E KT 2.9MB #2&#128557:/(T 0 T)/)

Logical Hifiid /& 2 Bk R BUH E s ~~ 25min/24Questions

B/ ap] ERHKME SRS RER: BB R B S A B ZREE, or i EA
HE A R N AN BRI S =R K, or AN R hE B AN =2 EEAE

P 2R I Py T Ay 2R R, S8 XK AR FR A 132 3 70 TRk R
A — e R i IR AR AR Bk 5) ~

X LEHR T AR — L AF M~ BRR S T

i, BAIEIN OT A ffa B 45 2 e i 1 741 N A R BAT DAE SR — AN B~ 1 75 2K 5
AT IS5 R

A
-
S~
JP Morgan-Numerical 2£4:.pdf
1.81 MB, F#/%L: 639
.-
P

JP Morgan-Logical 24 .pdf
2.03 MB, F#kx#E: 541
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2.3 2016 Finance full time China program

AR TN mA BBS, KA Al 2016 428 A 22 H
Hudik: http://bbs.yingjiesheng.com/thread-2051164-1-1.html
NN T ot 1) numerical, KZHEREM AR, (H2FHA H—RIEFEME I shl RIE AT LT, HE~

China

A oocl F 2016-8-22 20:52 i {%idid
#i3K 1234.PNG (477.18 KB, F#KEL: 65)

The table shows an assembly line report of a heavy equipment manufacturer.

Caterpillar Assembly Line - report

Number of man Target output
hours to complete Total shift (number of
Line Item Shift hours anitem workers per day items)

1 Lifttrucks 07:00-16:00 16 hours 98 S

2 Bulldozers 09:00-17:00 22 hours 54 22

3 Cranes 08:00-15:30 65 hours 156 18

4 Excavators 07:00-16:30 45 hours 1345 24

5 Tractors 07:00-18:00 25 hours 44 19

If all shift workers worked on assembly line 2 for bulldozers, approximately how many bulldozers wou

from other lines are only allowed to work their normal daily shift hours?

%% 5678.PNG (480.83 KB, F#k/K%t: 28)
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The table shows an assembly line report of a heavy equipment manufacturer.

Caterpillar Assembly Line - report

Number of man Target output
hours to complete Total shift (number of
Line Item Shift hours an item workers perday items)

1 Lifttrucks 07:00-16:00 16 hours 98 as

2 Bulldozers 09:00-17:00 22 hours 54 22

3 Cranes 08:00-15:30 65 hours 156 18

4  Excavators 07:00-16:30 45 hours 115 24

5 Tractors 07:00-18:00 25 hours 44 19

How many more workers does the assembly line which failed to manufacture its target output (numl

2.4 #5€ OT, TH—LHABBLTENA

AR KT N JEAE BBS, KAilf(E: 2015410 H 22 H
Hubk: http://bbs.vingjiesheng.com/thread-1991810-1-1.html

Nift 7 OT, 4%, f+4 PWC, JP Morgan, UBS, KP, DTT. FSZF Tk, #AKF/NF. BT PWC EHECERES. iH
KP ) V #5355

OT AEAME, 1 FLVE &kl LA SCH BRAR T HERE, BTl R ZEA A0 #R 4 LU AR

V #0rIEE V123, N 30 F N123 XA AU . SEsariTmgt, BAVSE M A &ERBRE 51 fof, ik

1M logical We, Fi 1 iEREIASLE, JOnk 7R, K HEH B EAME .

g
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HHEACNMER, AR
AR FAHRER L EGUE ) ~

2.5 MIf5E 2016 WM program By OT

AR KT R JmAE BBS, KA E: 2015410 H 7 H
Hudik: http://bbs.yingjiesheng.com/thread-1985303-1-1.html

oIk T RATICE OT M 17, M iiE 7 T RT2EA TR PE, H/2 5 B SRR 1k =38 num #BRHTE, 1M B8 Tk
1) =38 0 2 R LI T R AN T TR PR nuimn 8304 8 #8002 11, T DA B L )36 B2 R gl P22 1 17 % < logic L Rl ) sample
B, BTUME I BT ANE, A AEE, BNER) log — MR B R G R . a7 B3 &ig T
RS ZAEEB ) num B3 A1 — 88T 1) log R, Ay SR A0 5 8 !

2.6 2016 OT HBXK . HE—EHE~—~

ASCIFE R T JmAE BBS, RARRE: 2015410 A 2 H
Hudik: http://bbs.yingjiesheng.com/thread-1984697-1-1.html

A4 IP I OT AT E AL
58 numerical, & 3 140, /i i = 1 HE, A —sRk~~
Good luck to all~

Numerical Reasoning: Question 14 of 18

Lifestack Stores Which store produced the highest turnover last year, per metre
squared of floor space?

western

Central n Southern

Northern

Southern n Northern
n Central
K3 vesen
3 =t

2.7 $RIERRIISE BRI RE R H

AR R TR A BBS, KA E]: 2014 45 11 H 26 H
Hubik: http://bbs.yingjiesheng.com/thread-1919993-1-1.html
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I EB 1152 1B 2 1) £ 1 E H

MEEKIRIRAT T AR IR ME R, MAEARE S, P OCRAH:, FIA 256 A7 58 — B alid an 73, FR1a156
FIRSH TR ASRARIE S RIS ERTT, A T BOREFE Y, REARKAL.. FETAEIRTT &0, R4
PR ER RS, LB O 5 H0E . B XS EAR 6, BRI Z SR Z i EAUH ST 74,
F 18 excel 2 vba gwfE, AZBMATE S (Python, Perl 55) « Kol Ha A 2, &L A4 (Oracle/MySQL/Access %5) .
& c/C /CHlava FFREFWIIE T o AREATSL MRS, v UERIATIE R IR NHEM S & RENHETT, MY
AN B — AN

— I EARIE 5. BE IR, &R e L.

1A n+l NMEM, A7 n A, RN, 0§ IR b 4R IE T 2 R

2 —AMBCT, HEE 456 MU RSSO, BE] 123 ST T AL AT EIII R

3 4nf FH Monte Carlo B H 2 MaHEIERS A0, HAHKRRECH r %7, HY REI N MBI ™ ?

4 —~ option, WIHTL= k% 100-110 75 FE )16 price & 1, ATEIXANE 116 price & 0, H vanilla call option 411
AT )38 ?

5VaR #il cvaR & . H.ANF portfolio [#) VaR 115

6 iz H B-S #it — MU AN max(S2-K,0) 11 option

7 —/MEFHT, U ERAE RS S SR B A

8 AT HY business line 1, investment baking, sales and trades, proprietory trades, asset management ¥ [f] Ilfa Ff) 4 XU
I 5 K DL R T A 4 S AL R R AR XU

9 —ANAFEFEARDL B 0 555 dhE

(1)& R Z RS

()% FARAT R i 45 Atk refinancing [¥) pros 1 cons

2.8 PIMARR forJP Morgan 2015

AR KT JmAE BBS, KA E]: 2014 429 A 23 H
Hubk: http://bbs.yingjiesheng.com/thread-1878471-1-1.html

RECT Pk, BRI 15 B SIS0 8E —, Mllliir 17, A, XEEEEES), H2BAME. b1 e
FH T, Plheco. BIEAETIE, MEAHE~~BURFIFIE !

€

online test 2 questions.rar

2.9 RIRIfSE Online test 9F L1

AR TR R4 BBS, KA E: 2014 £ 9 H 18 H
Hubik: http://bbs.yingjiesheng.com/thread-1877138-1-1.html

WIEI e T A4E R ISs, —JE#E43: numerical reasoning test £l inductive reasoning test.
W45 numerical reasoning test 522 J5 A4 2 ik L (I EER: . SR UG, N B & 2 i . FRAL 21 (1) 42 & A& DL
B, RASEEEAN B H ST .
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% T inductive reasoning test [¥]1f, #7r BUFILART—FF, (EZIGM 7 A/DH . AR 713 — - 1HTR

SR PR 2 5 B W b 4 o 1
PRFIFIE!

2.10 14 SEMIER open questions

AR R TR A BBS, &KAfIH: 2014 429 H 28 H
Hudik: http://bbs.yingjiesheng.com/thread-1880411-1-1.html

A 2 A open question.
BB, [ why JPMorgan, why the program, FI/RF4F £, 300 words.
ARG E F 55T JPMorgan 1] news, 200 words.

REATLRRT R RS — T, S3HNZAEE AR e ke, KT i — T ki~

Goodluck~

2.11 MEAY3k, HE—THBERRRZ

AR TN A BBS, KARRTIE]: 2014 429 A 30 H
Hudik: http://bbs.yingjiesheng.com/thread-1880950-1-1.html

NI TERE, AR SIHERE R KA LMl — N RS H A IR 208, Wl T . Jp2i >

R AR 2 JE R A . AR K A, GRS E SR

W, IRAH. B2 RTk, BVRZ, B85 7 HOMESEER, 4XF5)

T, R E AR s 2] — R —FEr R H, W RP B3R, BB A

BIH)/E 1996 FWMIE B R0, Nz AR, nIfEREAE B — 1.

FAMERE R 5 BE T, FOEFEFOUME), i B R, BRE S
T

KAE, WS fifE, &o

e —m@ S, RS, BELHEAEIN, WEEHTEE T, HEHEK

R, HLE CRERR e
EN-

1
A,

Logic exercises 1-4.pdf
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2.12 Fe KPR ER 2 T

ASFE R TN JmAE BBS, KARIE: 2014 410 H 1 H
Hudik: http://bbs.yingjiesheng.com/thread-1881260-1-1.html

i B NINI SR N 50T T online test BRI H SR /K JEREZH SIR/K A2 test /K

KTMHE, RESEIRTE N, KRFFEER RIS, 2B AT e, RO~ &S — IR #G B U R A 5 A kil
ME— ik F 46 75 A A annoying 1) & % > open question, XA FHEREE T, B WA HES - N
http://bbs.yingjiesheng.com/thread-1880411-1-1.html

numerical &2 SR B ANGE I, WA B CANSR, BBIIRZ 2, BEERMHE LA R T, AR NSRBI
ERERRITE IR 2 .
ZHIAEM T, A AT2EEWU practice Zig— T, ATBAR—MRE, FIAWIRAIEH,

inductive 11, ERFTAIER L, WATRRIRAETHIRD T SIAMSEEREh — @ Z R, B b Vi, —RRHEEE
AKK, AU RIS, pace Wl ] W e WG ],

KT RBMABET, BEBaAL, FAIME T, KE NBOETELL M. XL, & E R AT 805
A2t B N, RARERRAREM T, AR 7KK F~

B, WAWBB DR, g online test 2 JG& R, A RBAEIE T ?

GOOD LUCK.
€

JPM OT.zip

1011.5 KB, F#/%: 186
Cla
Lo

Logic 2.doc

1.49 MB, F#/RHL: 165
Cla
Lo

Logic 3.doc

977.5 KB, F#KH: 140
Cla
La

Logic.doc
1.89 MB, T#/x%i: 168
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Cia
G
Num .doc
1.51 MB, F#R¥L: 175
Cia
G

Num 2.doc

1.32 MB, Fa#k¥: 163

2.13 20141004 &R

AR KT R JmAE BBS, KA E: 2014 4F 10 A 4 H
Hubk: http://bbs.yingjiesheng.com/thread-1881743-1-1.html

WIS eI test, Num 4jg i, @UCKSE SHL A Z R E IPM BURIGHLE, Logic =5 B R ER 7 #G2 8, A HIREA [
B AHERARRE, (HE T RIS IPM I ERNAZIR S, ATREER KK IEAFR A2 B ? BBl I, BURKAFIsp |

Num 5 {8 H A LRSS TR ZEF A 202/ DRIRER H , I8F — 25, replant FGE, HABAZKIEZE 1. So
]
PAF /2352 > i) Logic, (H R ZK AT DL E G UBS 4R, IIZ5 N DAL 5 i ~~ It

Cia
LA
JPM-Logic 2.doc
1.49 MB, F# k% 406
Cia
La
JPM-Logic 3.doc
977.5 KB, T#x%: 347
Cia
La
JPM-Logicl.doc
1.89 MB, TF#kik%i: 468
=n-
S
Logic exercises.pdf
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2.14 FitikPrER logic @ H

AR R TN A BBS, &KARIH: 2014 4210 H 4 H
Hudik: http://bbs.yingjiesheng.com/thread-1881758-1-1.html

NI 5E 4 4E 1) OT logic part, MEFEIEH. f8—Ub 7 EyF & @ H A K Nk, Bl

21

-
.-"I‘-

JP Morgan Logic 2.pdf

2.15 JP Morgan num B A B8 &

AL TN m4E BBS, A&AnffE]: 2014 4 10 H 9 H
ﬂﬁhb. http.//bbs.ylnm|eshenq.com/thread-1882988-1-1.html

RN S Num, BRI —SEBORMBE i ~~
JP Morgan (7 num @ UAE Y, AR 2 AR SR AT TR, (B LA I BB A R H A ) TRl R e R~ BT LK
ANRETE BB, HeA 500% A 1 Ayl H A 2 H O H B ) T 5 1) ~~

A J L/ 46 (1) PDF %ﬁ%‘zﬁﬁ%?tljﬁ’l’ﬁ*ﬂr R GOk} P 557 (8 AR iR A T A ~~E BOR AR
AT LS A B TE AU R B AR N ~~ R 1 b W8P I g ol 507800 ) 22 o Bt AN 2 YR B R [ ~~

JE TP word & Bxt— Ll 5 (R SR B, AR 48 SCAF AR B — By AR, R UM AN SR —F

PRACM TG R S 2 B3 2k 2] ~ A0 78 8P b B3R R AR % T2 e FE I (R R R ok~ I f5 A W8 R A K S
PERE(E L T — R TAT~ (WINIcE] inductive FIIUEEHBAFE~ AR W] — N KK IX R R num L 747 )

PLAAL online test A2 J& TG DINGCR] iy i ¢

@ Archive 2.zip (1.19 MB, F# X% 1419)

@ Archive 3.1.zip (1.89 MB, F# /X% 1455)
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Archive 3.2.zip (1.07 MB, F# /K% 1018)
Archive 4.zip (1.69 MB, F# k% 953)

Archive 5.zip (1.76 MB, F#k%: 953)

@ Archive.zip (1.39 MB, F#/K%: 1007)

-

L3 JpPM_OTL.doc (1.35 MB, F#k k3 780)

Cia
L3 JpM_OT2.doc (1.59 MB, T #k ki 673)

Cia
L3 JpM_OT3.doc (1.51 MB, F# k3 610)

2.16 MiXBME 5=

AR KT R mA BBS, KAfE A 2014 426 H 11 H
Huhil: http://bbs.vingjiesheng.com/thread-1866215-1-1.html

4RI

Brasbrung

figure of current financial
AH engineering

KQX Delievery

Red Petroleum

A BB — N ANEE KK R RIS . Lifestack shop B[] Z0E B A BRI S AL . DLR B adbixF
BT REHRAR a5

SRR BN B KA

H.H Red Petroleum Kk Z — & BE = AL FHEZEINC .
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2.17 MEAREE

AR TN B4 BBS, kAl A 2014 456 H 5 H
Hudik: http://bbs.yingjiesheng.com/thread-1865259-1-1.html

VLA AR R AR AL T, WIS, TRK.

oL IX R S E HVEFT 21 B, P iR EEMR AR EH .

MIX R REES A B DR B . BT AR AT U 22 5¢E

I )5 K IP I BT DUk SCMOEE ), (RSO AT, MUSRBERRSE, RN B -SRI, SRR UK
X P YETE AR

FJ2H winxp '~ google chrome Jl¥i#s, iEFRRIF], RGERMEFEA IE, 45H8 IE MF LR, &
RUF 2 L A& ¥ 7] chrome.

KEFERT, EE ARG R AT .

Cia
L3 Jp M 2014 /5 A Ldoc (373 KB, Fa#kE: 72)

Cia
L3 Jp M2014 /5 f 2.doc (457 KB, FkUEL: 42)

218 —E& JP £ EHE

AR TR JmAE BBS, RAGKE: 2014 43 H 18 H
Hidik: http://bbs.yingjiesheng.com/thread-1843353-1-1.html

1% L —ZFH) numerical test! KA 2] DU, FAHEE R BB SR B~ BURZHR AR :
ER:

Example 1:

B

© N U hWNH
O W@ mw O O

Example 2:
1.C
e A SRER I http://www.yingjiesheng.com 23 1 66 T
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2. A
Test:

1-1: BCCEDCCDCA
11-21:DBEEEDBADED

@ JP Morgan numercial test.rar (928.95 KB, K #{/X%1: 65)

2.19 Online Numerical Test

ASCJFE R TN s BBS, RAGKE: 2013 4F 11 H 30 H

Hsdt: http:/bbs.yingjiesheng.com/thread-1786220-1-1.html

ki) deutsche bank ) numerical 7 sS4 MESR T, BELEERLEE T o X UEME S T — AR test. . . AR RILIE
ArRL, AR

BB TR, ui—T% 7 H4

exchange rate

AH Engineering

Darwin

Commen & Intercall mobile

demographic and infrastructure information.

BAHBEH, BERA, 25 70580 18 1HM, AEES. A OKE, W HFER AT LR A,
PR TAER] L 23] offer

2.20 Online-test J3A3k

AR TN JmAE BBS, RARTE: 2013 4£ 11 A 16 H
Hudik: http://bbs.yingjiesheng.com/thread-1771503-1-1.html

AR A online test (3 HI 2 &5 intern)

numerical i practise8 M 17 4 A~ () {Hi& PR L practise R HHIZ .. SR G HRIET 7 —k, Bt
TR AR fal R T

logical 28 38 e L K7 55 70% /247, ) T I RS S CELaniedse il JHORT, P2 ] DldmE, &
T 5 XA —FE I RATLE test FIBR IR IS KK Moo Frbh HIWZLH 0 A4 fe i W i ==

2.21 online test hEA

AR R TR mA BBS, KA Al 2013 45 11 H 16 H
Huhl: http://bbs.vingjiesheng.com/thread-1771357-1-1.html
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BE|—ASHE, ZAEAER, & 7R REAE, kA J#EE. ... 5555555
KMEEH = AN, 437172 revenue split by product line (5 mars... etc), revenue split by region(5 northeast,
northwest,south...ect), revenue split by client (5 national, small business, international £45)
TN B AR A P AL
#%VE5 % all the revenues in millions
customer base & 400,000.
revenue is proportional to the customers.

REK AT BRI IXAEA ? KIET, Wl SREFIE ! HIRESRI T E S, .00

2.22 OT Bi%%

A JE KT R JEA BBS, KAESH: 2013411 H 12 H
Huhtb: http:/bbs.yingjiesheng.com/thread-1767966-1-1.html

RN LA T R 2/ SHL 1 i LABCA 2 B L

numerical ¥ iF Ui Ao 48 el HSBC 1564 7] LA handel @i THE /2 25 A 2 1) A7 18 B RIS X — FE A
ARG RE ST AR R B 98 T LOX — 80 22 s s feJm— AU R IR 52 1Y

1M logic X —#7> ZRIAERKFKHUAMEILA mE.E Ja RAIIIHR AL T S 2w W] i 5335 12 48 AL
FE (IR 58 4] LA handel 52 [Al— #8475 30 By A i B e i i Jm A B 58 1099 1 10

it LG R TAR PO IX =R A ® R 2T A HE U E R e T s aikd: BERmA

B K%K OFFER £ %

=1

2.23 Online Situational Judgement Test

AR TR JmAE BBS, RARTE: 2013 410 A 20 H
Hudik: http://bbs.yingjiesheng.com/thread-1745005-1-1.html

WIS IXA> Test, FASBUET IS5t B T

—IL 26 dE G, IRJEAT 5 ANIETT, IR

PAEAF B AEAAERX — Ui, FONIRIEIR G, BG4, .

HRF BBV A RN, AR AERILR B AR

PR K2

3
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2.24 2014-Logical FheEH %P

AV JE KT M4 BBS, AAflfE: 2013 410 H 19 H
Hudk: http://bbs.yingjiesheng.com/thread-1744931-1-1.html

NN 5E T Online test, numerical F1#+] 21 &—#—#Ff, logical #f USB =A%, HA/DEHE
FEFE A — i M R R ok T 0 S — R IS i) — N — T P N 1% B A
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>
W
O
O
m

2.25 J.P Morgan ME#R

Huhil: http://bbs.vingjiesheng.com/forum.php?mod=viewthread&tid=1520864

Wit BOMERATI TR, DAl 2 ORGSR I, BN RF A s NESSER R57, Frliscy
BN R, A RIEL R SRR ZE, Htga email ihk, EFEMAIR email i % .

GOOD LUCK!
[ Foi BN

" 2013 J.P Morgan ¥ i -----—-Za x5 6, Wl 49 2. pdf

=
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2.26 JPM online test

Hudib: http://bbs.yingjiesheng.com/forum.php?mod=viewthread &tid=1598358

BFMIE T 0oooo

Verbal FLAR SR P M6 5, A — L6 40 BTG, AU H22e il (S0, WA, MW LEHA R

Numerical FLAE R A 20k, JEGE I AN AN SERIE 25 17 ~ e 72 e i BB SR LUATR PR (BB — ki E s A, 8
ANEEAERI RIS T RIFE R, FidE 2 [ O LI e T AR R, LE sz 28 7, Bl i AR IE R
WA R HK-SG KD, &5 RAMER B Ja — B I TR i 1 ~~

e GURLAR /S Barclays EHIFIARAN &4, WA ~IRZAREN, KMEWATLLSZHE T

YC 453, # RP 4644 CL. CV~thx!
p.s A ANKIE GS [ transcript [ [IZRE H 1)U 2 B4 Bl F 2

FB=E ERXEERER

3.1 JPM Wealth Management Hirevue H%

AR & T M s BBS, KAKE]: 201942 A 3 H
Hudik: http://bbs.yingjiesheng.com/thread-2193555-1-1.html
NIKI5E R T video interview, [HHRGE H A Z BT UMD ZEHREAZ, K EREIFRAFK

why jpm and why wm division?

recent factors influencing markets and how affect our clients?

sales pitch of something that interests you.

Creating solutions for our clients requires strong leadership, innovation and an entrepreneurial spirit - tell us
about a time when you exhibited one of these qualities.

Describe a time when you had to decide between taking ownership or relinquishing control in a group setting.

3.2 JPM GWM Summer Analyst Superday H%£

AR KT N a4 BBS, KAl [A]: 2018 4F 12 H 4 H
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Hudik: http://bbs.yingjiesheng.com/thread-2185884-1-1.html
JUT-%%E #4470 % Wealth management superday i, 7> 5452 Ja A MR /ML
ddl & J5 — RKAer) vi, KAE 11.16 A2 43| Fi@E 503 11.24 ##47 superday

superday —JLZEARZL 36 A, fhiitEi@Ed vi A fast track ffidk kK. —A4> session P4, —4 6 MA, —3t
2.5hr

4%~ 3 % panel interview, #(J& 2vl (1.5hr), F1—4> group discussion (1 hr)

[panel interview]

Questions are quite random, based on what u are talking about and ur previous experience.

There are still some questions u can prepared:

1. Introduce private banking to a 8 yr old boy

2. Market sizing: estimate the toothbrush market size

3. Current market news and buy/sell suggestions

A E SRIERE EEAF AT drill down, FRURILIR TR IFRINZS, fEXA IRl REd & pricing,
stock pitch, sales pitch IX# 2 IRAGEIRE, H2ib2E & Just make sure you really understand what u r
talking about

[group discussion]

Design a investment portfolio for a new prive banking client

RIS RAEER 21 client ML, b E O preference. it45 porfolio 5K, % qualitative as well as
quantitative analysis

15min H Skl 30min iFi&, 6min fi presentation < J5 Q&A

g}ﬁ!ﬁg‘ﬁ

1. AEPHIREEN B SATE N A

2.0 AR, Haj2f pressure test, —iE B (KT 5E =4 panel Z ¥4 NC &M T, group discussion
BMEL KW— 2 ED

3. be flexible and be mature

5. Keep trying and good luck

3.3UK IBD & AM VI topics

AR R TR mA BBS, KA [E]: 2018 45 11 H 15 H
Hubk: http://bbs.vingjiesheng.com/thread-2179587-1-1.html
AR —FER

1. A2 Rer LN —> good analyst of JPM
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2. RAE— D BRI/ BLA7 T8 ) A A3 81 1 i)
3ARBERI— N R IR A, R

3.4 VI BE|REH

ARG R T R BBS, KATRTE: 2018 4 11 F 5 H

Mtk http://bbs.yingjiesheng.com/thread-2175513-1-1.html

10 A 29 Sk s, I 7wk, AN VIFB. weod, AR E CERRBEIEN IR B . &2 R
AR IHBAE -

AE NIRRT, B

SIS H , A8 H A K 20 FPIHER ], HER L T TR R

KRS — B ZE A RIER ], R —IREIZEIL2,

Zalsete, R BX, iR .. EAZEIRIE T 5 e

EARUIREIZ S E g, BEEERG R ABEIERSE. XSS EEMBIEZE—T.

3.5 sh global knowledge H%

AR TR JmAE BBS, RARTE: 2018 45 11 H 4 H
Hudik: http://bbs.yingjiesheng.com/thread-2175046-1-1.html

e N N, N— ‘_F'

MEENIGE Vi Rk = —3, #rp ﬁ?ﬁ%zﬂé\@

P ] estimated time Smins 2R /i 1 -

1. what is the industry or company you are currently following and why?

2. leadership experience or extracurricular activity that is most important to you and why?
AL 5K, SR RGN~ A Sl T 5k 7L R 2is, WAE A R IREA offer

S
(Gjpm & ANFEEEMIIG IS A
S Ji A2 SR BRI http://maww.yingjiesheng.com 30 71 3 66 T
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3.6 VI, GKN

ASCE R TN s BBS, kAR E: 2018 4F 11 ] 4 H

Mtk http://bbs.yingjiesheng.com/thread-2174893-1-1.html

BT LR RN T VI #i%, RELIE, #EH 2 Gloabl knowledge Network, 617 bt 453k 2 F1 GKN AH 3% 11
2, AREE IR )R A

SRR VI LA IXPIE- (30s #E4, 90s iit)

1. PF—AMRTE follow 47k B A 7

2. Whatleadership experience or extracurricular activity on your resume is mostimportant to you and why?

AHEIXA VI A FNAFEAEA R EB A A —HF, R ASHHERAER, Ay BARFARRENUN 2= 218 2K offer, offer
PPk

3.7 2019 GWM Summer Intern VI

ASCIFE R T JmAE BBS, RAARTE]: 2018 410 A 30 H
Hudik: http://bbs.yingjiesheng.com/thread-2172923-1-1.html

2019 GWM Summer Intern Video Interview

1. Why JP Morgan and why wealth management division?

2. Recent factors influencing markets and how affect our clients?

3. Sale pitch of something that interests you.

4. Creating solutions for our clients requires strong leadership, innovation and an entrepreneurial spirit - tell us about a time
when you exhibited one of these qualities.

5. Describe a time when you had to decide between taking ownership or relinquishing control in a group setting.

3.8 AM VI

ASCE R TR EAE BBS, KATKTE: 2018 4F 10 H 27 H

HiE: http://bbs.yingjiesheng.com/thread-2171923-1-1.html
WIS Jp 1 Vi, CERARGFIE 1) HIE 2K Rk — 3 A=
Hi% 7 apac fll emea [¥) summer internship,  #HA™ vi &R [F )
emea MFE N i 4= b A HR 30 BT DL Ik I E 2% (1)

#
«K
p=il
H
oy
>
=il
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emea.

£ 0.5min 3¢ 3min

—JE

1. what makes you a good analyst in JP M

2. describe an experience working in a successfull team. what is your role and what challenges you encountered

3. describe a complex problem youve met and how you solve it

APAC:

4% 0.5min il 1.5min

F.18

1. why jp why am

2. the most complex problem&solution [F]

3. one most important leadership/extracurricular activity

4. recent factors influencing market and our clients

5. a recent problem and how to solve it GXAMEAKIE T A2 A complex FIIRIE (H—x £ & recent)

i A )
WRRN A R T — 5

3.9 EFER AM WM Summer Analyst VI

AL KT R4 BBS, RAGKE: 2018 4F 10 H 27 H

Hudk: http://bbs.yingjiesheng.com/thread-2171775-1-1.html

AM

1. Why JPM and AM?

2. Group experience, what't your role, what's your problem and how to solve it.

3. What leadership experience or extracurricular activity

4. Describe whatfactors have influenced financial markets in recent months and how they mightaffect
ourclients.

5. A experience for you to choose ownership or relinguish

WM
1. Why JPM and WM?

2. Experience to show leadership /innovation

3. Pitch a sell that you are interest in

4. A problem you come over recently and how to solve
5.
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Describe whatfactors have influenced financial markets in recent months and how they mightaffect ourclients.

3.10 Jp Morgan 2019 Wealth Management Hirevue

AR R TR BBS, KARNA]: 2018 4 10 H 20 |

M3k http://bbs.yingjiesheng.com/thread-2169222-1-1.html

AR 2019 Wealth Management Summer Analyst Hirevue, % 5¢ A5 i) AT /& A T .
T — NG, WA RE I i fE &5 —1 hirevue, 7y =—TFi#iH.

5188, 30s #E#, 90s 3%,

. why jpm and why wm division?

. recent factors influencing markets and how affect our clients?

. sales pitch of something that interests you.

. leadership experience or extracurricular?

. in team work, prefer taking ownership or relinquishing control?

U D W N =

i

3.11 2019 jpm hk summer analyst

AIFR TR EA: BBS, KATKS[E: 2018 410 H 19 H

HiE: http://bbs.yingjiesheng.com/thread-2168671-1-1.html

A REFE N R vi —A AL L T 6 I penultimate year A {7 EA — 1/ NEAIES 2 5] ) market
analyst internship

g 7 ibd 1 market anlyst

Hii 7 4% )5 52 %] market analyst position [ vi

ibd ¥ A [n] 37

Fe KA jpm %8 rolling base ibd CL48473# 172 I A D7 ibd F..
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3.12 2019 summer VI i H

AFR TR JEAE BBS, KATNH: 2018 429 J 15 [

HbdE: http://bbs.yingjiesheng.com/thread-2162673-1-1.html

i 7o ANIESE, RIx B VI B H 4700, 4 KERNZ7%, AR AR, EREZHER LK.
—HLTIE AEE 1.5min

1.What attracts you to JPMorgan, and specifically the asset management opportunity?

2.Describe what factors haveinfluenced financial markets in recent months and how they might affect ourclients.
3. Tell usabout a time when you faced a complex problem and how you found the solution

4.Can you tell us about a timeyou worked in a team to solve a problem?

5.What leadership experience orextracurricular activity on your resume is most important to you and why?

D)
BURKATIE, IRERA AC T S

3.13 SG JPM Treasury Management Summer Analyst =3 HIRZ

AR TR A BBS, AT ] 2018 4 12 H 14 [

Hidk: http://bbs.yingjiesheng.com/thread-2188423-1-1.html

LZ AFRUFAL, Ko A8 h5 SG, HRTR =, BERL G Rl 5. PG 1 ZEH 1 5 KIRATHY 2019 summeranalyst program,
RIEEWAMNIIRER)G—5, ®EE2] JPM TS 1 offer 3 H&EY), —BER, WIEA T TIREZHY), HAIXEE
N RIS RSy, BCUXTBIRII RS . MR, WAL 4, 22,

BRI, SG XA KA E soft skills fl behavioral questions, X1 tech BB ml IR, ANHED
BT 1z AERMEEE 5, PrelX o AMEE FE .

JPM TS WA EEN =%, B8 VI, BHEBRERIEARE T, FEANN NG ML T, WRE—T
fiE ik NIVE 5 RIEMZREE ST TWIRFLIG, 68 Al KRE0NrEE NRRERI, I HTIT0, &aEHE
ARIRGE HR AR T FTEL, SRARIS 25 BOUR FE AN JZ IR [ AR B S, (HR SR I B DA S AR FE B I s 22
VI ZJa KMt 7 —AH, fEFHRBIRAE, HR ACREE %6, ot 25 —femoe mmmilpgid, wamile, — M
VP, —fi Associate. 1" LZ RS HIALE SG, FERRYNAS#, Brbh HR 224k 7 2k Biil. A B e R, £4
SE I IA) E TR AGUERERR, WA TR ARAA, IR T B ORI el in) i 13- 2
AN, BRI, A NGRS 55, BIBAE1ESE. VP rfale AN FE, BAE front office TAE,
i LN ZI R L P TR, I MR T R AR B T Sk A FAEI P ) AR O, IR A A
HEAL associate B AR LZ AN NERERIE MUK, KMSERIAX 7, HEAGIRAN . Z AN
BRI S T fair BIVEMT. SUHSRYL, AR, NWEBARIREE, FOYRAAEANSRE . A7t E
WEZEE RN ZEE— FHRARNESIEERE S, BINGMER ), BRI My, RERERY,
ZEIERTT, URMEVETH, 25 H B & 5 i B A 2 1R K.

— 2 G HR RKMEAE:, L&t a), T E 2 MAL ED, — /N, 0 JFm. AN ARBEAFE]. LZ
X—BEHEMES TIRZL marketinfo, tech questions, HPFERKIALE T IHRINESELEL IS BRI,
PIALIHA B R A A ES 2L, &2 behavioral J§%, Ho—ArE W 7R p 7 580 EZ, X L7 3
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M FLE T HOHKMA . BT treasurymanagement Al client FTACIENS, FFEAA —EN marketknowledge, FfFLA
AWHIE /MK ZE —F WST ZRBHH, S—iE &N @5 XM B4 A, F5E 5.
AR E IR EA—2BER 7 AR IR B, W7 —2, FENMHA TIRRDNRARE, RREPL2Z K
(1), 1z RIE TGRS of fer MARTE. B RHRAREE, MAMAE T, H—MEMEAREEKLET .
M2, WHEHMES, REMNERE, REFKOSHZRKENFE.

wJE, BRFKIFE!

3.14 London Finance Summer AC HZ

KRR TR mA BBS, RATKE: 2017 4= 11 A 26 H

Huht: http://bbs.yingjiesheng.com/thread-2132766-1-1.html

1 £ T R B R IR A R 2 AE TR 5, FRR [R5 — R Rk .

B SR ESHX AN T http://bbs.yingjiesheng.com/thread-1830262-1-1.html, H4A&E 14 F 1 THR B3 HL2 AR
Ko

W R f5 B4 AC, J7fEPuE. AC 7] LGSR B R AN A] .

MR FFHAE 120N, PEANFERE 34, PRS- — MR A RIE NS ET ...

1) individual case study

#&— regulation 25 A wE) AR, G IFEAEMERR risk 458, &b, WA

114452 30min B Z %, ZJ5 15min 24— interviewer i3 KERR role play 714, FRICIREE B, AR5 [H12Ath
— 1 ]

2) group discussion

12 M8 2 D lEl, 6 N—4, RJE— AN — interviewer H] % ... 3x M A R ECEEFRARAR S T, B WAL WS
MRS LEaEs 1. 1. IPM BRI EWTET

WA A2 25 A A HERE investment, BN N ZEZ R TR A AN, BT LLH R match {5 B A FR & 75 51 21

40min H TS, XA DB E, EREEIE LRI ANEAELYE, mARANERES, BN
&R KD HEfE KNS project B BRI

BT CARALA T IR ZHESN AR R R B E,  RMEZ /NI 43 e .

WIEEMTTIREEAZERT, AT SRR new info SREITELIRITHERI, FHIREA R

JE T 5min presen KNI R ISEAEALF, KR 2 /0B R AT TR 2551 1 ...

A2 5min 1) QA TR 1, B N BT AR HE S T —ANin) @, FRIXIHE A FITE AR 1T B 2 S PR — AR
PERE, BT AR T B 13 RO AME B A AR UL IR E 2 TR IR T hhh

3) 1-on-1 interview x 2

PN B EEAS 35min, FEANJTEART 25607 PIIE sjt 3L, 10min SRAER — F&R, BA AR, B2 sit it
#& career motivation £ i), behavioral F (1) 7] 1R 4 A ik th i, BRI tailor HiHRe /1 17, b —
B/ technical LR AE 5 AE 7 o] LR AR 2 AR R . RO BIRa i —FE b AR 7, /s —N i
B IR AR KIE IR, A ROETARIR TR

SRJEGE JPM Finance I AEH nice, VRERA AT 4 A8V 80 MOH 0 & i [, A2 /B 438 1A 2% push 7%, ik
PRI SR T 1
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NFHETERERE BRI offer call RN, SR T — i K.

AL E RGO TR, S 2 2SR AIE R, Al summer — BT~ !
3.15 JPM London AC &

A ER TR mA BBS, KA A 2017 4E 11 A 26 H
Hudik: http://bbs.yingjiesheng.com/thread-2132765-1-1.html
#:E H i Credit Risk Full Time, AC % #1fi, case study Jill I 2 4~ competency/strength interview.,

AC | —JH £kt %) pre assessment reading, KMkt 241 credit risk HRAEE R, /E4 2 identify, assess, mitigate
risks, —u&% 1) accounting A3\, I&F food retailer industry 1175 5,

AC & J3:

#—#4>: Case study - Written test (2h15min)

Case KMEmt e it—A food retailer (GBS ) #4E T4 market share #7EFFHK, FrLLiE IPM 5 4th F-F B FRIHL
SR T 5a 4 11 EAERIOE R % & — % online grocer (NG) A1—™ EU based ft] food retailer (Fi+E),
case A4 T =[a 2w B AT R .

/. 583 financial statement:

27U EARRIA, T AR fa o

/8. estimate credit rating:
Case HLIHH credit rating FIAERE, M4 25— A A s A RE LA criteria 25118 HATEE, WA NG &, WK
VARTFEN I =3 11 credit rating. 285 tLE— F FLAFJ5 11 rating FILTE L&A A2

B MU NG IV AE risks, A4 45t nl LL reduce 25 eliminate 1X % risks

VUL Ay WSO BT HE B 9 7E risks, 11435 itnT LA reduce 25 eliminate 1% % risks

. ARYERTIY @R, 5 — FARIK recommodation, EEIEIRE AR, I EBAUIE .

= #R4y. Case study - Presentation (30 min)

X ¥4y 2540L role play, RIS E i — 67 % food retailer 47 ML AN K T i@ chief risk officer, RIS

- A AR ET = (A A F B

- present your findings and suggestions

- {#ih approve XA~ deal AR 77 &

=34y 10+30 min

Wb —i8 SIT Mt — sk B %, 25 30min R, SRR EiE F — % competency [7] i .

multi-task/deadline

F U4 10430 min
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A28 2 38 SIT, 25 30min fiike, Tl EiE 7] —2%% competency [r]
- a time you receive feedback

- a time you learn something new

- a time you are asked to do something unethical

Mgt AC A TR technical, 47UFfi research, #— F M L4085 IS, £45: retailer RS 3, TipfAEA
LR RGNS, Ba 5B

CERSIX AL T, FEGEHIIRE, AENEH FBER TN u NEE, PR FAGEZ RO offer!
3.16 CRG Eifs%+ac @&

AR KT N BBS, RATKE]: 2017 45 11 H 24 H

M3k http://bbs.yingjiesheng.com/thread-2132459-1-1.html

A R2:T B jpm Tk crg, 50 AEALEFAER 4F, (H2EKG crg KNSR, AU B —3L 1 25 A W
ASNHIATINR, AL 2 LR A o

W] 7R R, SRR, A ST, ISR .

technical )34 LR B8, £=19] valuation, multiple, wacc, fiifif<sitiiH .

KT —F R~~~

b 7 = R mE, REAS KRNI e, M—HEXEAZ, B2 ESEH LE— level.

fai I LR TUIE & — € — @ B I vE &%, WIREL—TH R R 2, SREWH 72X B R H e R, AR L=
FERiEA....

YA =1, 4 group discussion~ 3k =Tfii~ 3K offer~

——————————————— sEg%--——-—----—-""—-"—"—"———"——————

Nid 7T AN EM, XFE—IE T ac i, ATLL remote AT L onsite. SR 5 AR MINHERL & IE RS, —H0
N2 video H—#B 7 EH o

WIS TOREL, EETEAE LR oA LB, I H R R BEAG N T AR FEAR G i A2 i, L ECHE follow

30min i case, 30 /24, #RJ5 40min &, F 10min present, #ix/5 q&a.

BB H O T, RS 2 RE =T offer, oK offer~vre

3.17 JPM UK EBHE AC

ASCF R T R JmA: BBS, AAISIE: 2017 410 F 31 H

HiE: http://bbs.yingjiesheng.com/thread-2123767-1-1.html

M H AR L risk full-time

i TR 2 EEREE, FHRARMEESL, B JPM KA 2 rolling basis 1 & FEHLIMAEIGIE

R e LU DR V832 BB dh, TR #0R nice, A mitH-F 20K

3
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Mk 2 %57, &M E T 30min, #B5& competency. A JLAN KK criteria, Tk 77 235181 PWC.
i) 2«

%#%557\:
Integrity and Conduct:
- A time others ask you to do something unethical

Commercial Acumen:
- How Brexit affect UK economy
- If you just start the programme, how will you learn about client business

Drive for excellence:
- How do you keep high standard if asked to do repetitive work

B HB
Career Motivation:
- Why JPM graduate program

Partnership:
- A time you work in a team, your role and contribution

Communication:
- a time you adapt to others communication style

Analytical:
-a time you analyze complex data
- brain teaser

K2 AC 31, 14145 case study 1 2 4 competency TR
A X F2E R EAS R — R, R RUE R S A E BRI, JEECR

T R FARRE =3O ) offer !

3.18 HK IBD summer 1st round

AJFR T N AE BBS, KA E: 2017 410 H 11 H

M3k http://bbs.yingjiesheng.com/thread-2117640-1-1.html

Hi #rfef i 22 [\ 45 yingjiesheng!

FEARGM i+, 8 HMIMiEE 1, 4 EA-NIE T 1st round, THIFR F)EF=F U an R 3k N —%¢, 47 London AC,
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A LT R XS CRLAESEED SRS

Ji AR R, BERIE S R EEE ORI, WP K. KERT

Mk %5:  15mins CV-based+15mins A1l

self-intro

why IB

transaction experiences: % {dfi | valuation

accounting: FCF, working capital, main items in Income statement, if inventory up, change in cash flow

& a).
S ] T R F iR 2 (%4@5&%%ﬂkﬂﬁiﬁ ) B S SRR A — A4k, ] team
e BB i L A P L L

SASRIEEEEE chill, good luck to everyone!

3.19 HAINIZRE T ERKIBE3Z S R offers-

AR KT R JmAE BBS, KA E: 2017 4£7 A 25 H
Hubk: http://bbs.yingjiesheng.com/thread-2109150-1-1.html
[#]

ROUND ONE:

F*9 YR 2 HAE BT A ATIF I Ip 2 2 o FAPE Il 81 F Tk i R A o v ) R AR A 1] A
Q1B E I N EERR K JE ) JR A 2

QN AR N — 458 5 71 ?

Q3: AE W — I3 T 52 53 2

Q4 HOARRIAE, HHEHRIETA?

DOl DU 3 8 o Tk S ABURITE A AT B S8 S AT R AR DX e PR [l 225 £ B LA [0 TR o 3K
AR, R IS 7 RE Rk N e B RESR T TR SR R TSRS S 1R

ROUND TWO:

b=
bd
3
b=l
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5 IR R A AT A AR T T AT Ao T AT A) 7 — B4R DL (E AR B A il AL
Ql: WRAREL, IREAKIT?

Q2: KT EHW B FMHIIEE.

Q3: Ly SN T A AT AR ?

Q4: XWIT. FKITILHREW MM TRBEHA T AFIR?

Q5: IRIHRN RS 7477 A AT A ?

HEN S AT, (R A T B A T MBI R A O BRI e, I HEATIR S, SRR P 17 B3
T B ?

PR G

an R 5 AT, UK RS B R PR 0 BRI — BT B VAl PO R 2 AR e N R B
e Z R I TAREAL: 5 IR T .

*Q BB i A A%

FEVPAG G, FRIZBINT*O MEST R 30 T AR BERHE 20 B NETE. LA — ARt B fth, XA
AR E (R E R 75D AT, FRREARTET X BURMR A r) L

RAAT, B VICAREFEN M ESNEH CREE. EdESEA A%,
B BB IR
B AR IE AR IR 5 A ST — AN G, B 5 th R =F L
—BrB FRAEN NBAERBE M LAEE S . A V2 RE NERX DI OUT 1
BB mENG
REMSFFRIXANBT B, FonfEiE N OIS 1 —Crmal B AR T s 2R e Al 2152 5 KT 34T 1R 18
RIGAR A, AT H R T, a2 AN B R a5 B ek N a3 . fEbl e, DU (el 25,
FAVREIAREL, R E %%Fﬁ%%iﬁ%%%ﬁo

PG O I E, AR IR R SCR] EERR B /Y offer.
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3.20 PTA EBiRZ W HEF~

ARG T REAE BBS, KATKTE: 2017 427 H 25 H

Mk http://bbs.yingjiesheng.com/thread-2109149-1-1.html

HEEM HR I8, AESANIS R FEATIMAN—RREKFIN . BEHEE 0 — L6, REHEE. FrE
S BTV ER, X HERETE, A SR A AR ] 7

EAER)NE MATFEGR, X E A AT A0
HRfE T RE = AE = H IS ? SEbcft vttt 4 —EAME?
NAF AEFEIRAT? ARG R4

3.21 2017 Summer analyst - 9ZEHE

AR R T BLEAE BBS, KATNA]: 2017 47 F 25 H

M3k http://bbs.yingjiesheng.com/thread-2109148-1-1.html

EAh b2, REEARAR, ST IP Morgan (R8T 43 & 7. A ATE S EEAR PR, JAR = PU R fE it
WULE . A5 € TINE, interview A AN, ik & — 2 technical —4~ & general (PRI THERE
HIFT LA technical), {HZsEPr L, W, B ZEMAS general interview. J:3% A ) A4 $r i) A5l 1) )i, 5 JRadk i
%7 —F java 22K, IR EHER S, H4 database I, ER model M, SQL M, http Al https £54%. #RJ5
AR R eI s RAE—3, SR B3 ral, AT A, R, SRJE RN, A5 AN
AR = =AHIE R AR ...

SRJGFE Z TR MABAT T2 A BRI R B &, A AITHF a few days. ZRJEid 7L KA HR $THIGEA IS offer. &1,
WA first round, [, #BAMSEABE - CRREMBER T Proldkit, FREABR WX 48 5 X2 5 1T

KIS JP Morgan 253 MIE et RS, HUBCR BAA AT SHAL -G\, SURSREE PP i fh M e i A — 7 N 3
SEZ L

i) h 2 — LR H WL behavioral questions, JfLLT-iX#: tell me a time when you failed on a project.

KT IR 1 ) i

what's the difference between http and https?

what is the benefit of using ER model?

Give five characteristics of a application: performance, functionality, security, maintenance,i&f 1~ 1, which
one do u think is the most important. (X /MR B RYLZ 1, w302 functionality, TfiE #i,2 security,
J& T UEER 543 H T R 1)

3.22 ITHBNE, EE

ASCF R T R e A BBS, KA IE: 2017 47 H 25 H

HiE: http://bbs.yingjiesheng.com/thread-2109147-1-1.html

RS T 2 2 0] T AR P U DA Sk i, K20 20 40h. BERERIEAES, A KKK, MkEEEEE%R,
ANBAEF I, RERT AT DGR, I H X RZ JIE SR 48 IR IO
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FRM B UL SARER S, X T HOWEE, A EE. I ABORERTE, At BERBIZIR, £ EXHX
AMTALSE T i

3.23 JP HK Investor Services summer intern phone interview

ARG T REAE BBS, KATKTE: 2017 422 H 6 H

Mtk http://bbs.yingjiesheng.com/thread-2091906-1-1.html

R NRAE T, A ERREXT A 1E H .

T ARbRIESE, top25 WFFR A AR, AR,

WA B RN _EE S HK office ISR, A9 HHRaIME T,
10 H i ®)—+k B HK VP i) email, schedule 7 — &2 J& TR .

Interview Questions:

Tell me about yourself.

Why Financial Services.

Why JP Morgan.

What skillsets/experience do you have.

(il A RE T HANEK, Aid#E general (5 why t4 4124 question, #5417 behavior based question)

Z JamiJt a6 brain teaser. (B3 LAY IS A48 S&T,IB BRI, MBA#ERIX RN, ARG IHEHMEK 7.0
1. you have 2 containers which are 3L and 5L respectively, and infinite amount of water you may need. help me
measure 4L of water.

(B EEREHR T, BRAE T L), SASEEL 7 FER...)

2. you are on an iceberg, and you have a boat. there is a cat and a koala. which one would you take with you on
the boat. you can only take one of them.

3.24 London Super Day Global Wealth Management HK

AJFR TR JEAE BBS, KA E: 2017 4F 1 H 18 H

HuhE: http://bbs.yingjiesheng.com/thread-2091056-1-1.html

#1172 IP Global Wealth Management HK (1] Graduate Programme.

9 HHI apply 2 & A A video interview, 11 H email Y% 12 H#]¥) London Super Day invitation.

Super Day 5 =fE#ANE K interviewer(—{E & # N3 Office R A 11, 55 — {1 /& 7 i, e 1% — 18 A2 i 801, = (E 4R 2
PB () MD).4—1iil interview il k49 30 434, &0 R

- Tell me a time when you had to persuade someone.

- Tell me a time when you had to deal with a difficult client.

- A time when you reached out to exceed expectation?

- How would you explain to an 8 year old how banking works?
- What do you think it takes to be a good advisor?

- Tell me something that interests you in Finance.

- What's an area of improvement for you?

- Tell me about yourself in 30 seconds.
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- Why the HK graduate scheme (as opposed to the UK)?

- How big is the tooth brush industry in the UK (Brain teaser)?

- If your client has invested into RMB bonds and the JP in-house view is that the RMB will depreciate by 3%, what
would you say to your client.

— A& Interviwer NFARLF, A EH MR KB G, & FEH interviewer [1Rq5: A B Ry ] 960 2k, Ath B R 18
AT B R RS 2 AR FRAM A B R EE I — O (R A R IRy B s 1) 00 [ G 75 5 ).

— W% U F) email 4 video interview(2 B % 1) 5 f# )invitation. Interviwer /& {73 PB team i % A\, FIERA
FHERERIG, A RiA CV RN LR T Why PB,+43%5 5 [ interview.

R AR FI R 5 — 1 video interview invitaion, & — A= AE PB MD (1. {EARE Ry CLAR R T —HR E BT
Asset Manager [1fm 2 offer, FirLA JP ¥ Withdrew application 1.

3.25 JPMC CADP Summer AC &3EENm?

AR R TR BBS, KAGN ] 2017 4 1 /1 13 [

M3k http://bbs.yingjiesheng.com/thread-2090579-1-1.html

Hgahse, S Ru=NITE AC, AHITEM AR ESAHEE, & BIENE S R/MKE ERE AN~

IR 16— " R 2

AL 1.5 /N group discussion, 4=FERF i8N presentation+Q8&A, FHEIKHE 15 T A4, BAREE, EEEi
Bel i P LA B ATV RSB AR RN, I 5l B TR 2 Y b ko

15 734 individual interview, 4:3%, #(/& competency motivation 2/ i), FZEHEERRAY, FEAIXAN W EIL e
kiR A

SRIGIRA T o AFIIE AR F SR A e XA REE lol

ha

hul

mIGHLE Cifis, A2 REIE offer

3.26 5% HR Full Time #1H

KRR T B JEAE BBS, KATRTE]: 2016 4 12 H 3 H
HiE: http://bbs.yingjiesheng.com/thread-2082330-1-1.html
BN OEd ZWAE T, BovC@A /MO LURENRE] 7 28, so, Rz HE: 7. BAERK, 5w
i HR Bk eI, B DIEIRIX A IS ok, A aeds B4 5 A8 2 s 1) /M.
AT MU . 5 REDNTE &5 5 AL, FORIEmi
KMENZS: 1. BCHBNA+HE . SRR (T Ha, ARSI |« 23]
2. NFEEARKIE M) T i
3. A4 AR A il R
FEFRIXJLANE T, HER nice, FrCUfiANEGIR—FEEK T, iR
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i R R RE AR FH

3.27 EEWR CADP —m

ARSCIE R TR A BBS, RATRTE: 2016 4212 H 2 H

Mk http://bbs.yingjiesheng.com/thread-2081856-1-1.html

Iz /& 11.28 ‘SULRITHARHR A, MR HEZHA R, 29 SHik. HiAER nice, TEAHEK, HhLEL
HENA, WAEEEIRNTESOKTFEARE, REMZMR, 10 7 X jp A E S kA ERME, 3R 1R E A
KR, AT SA LA behavior @ H . [0 7 — NRE, 2/DLAHEMWE, |z EHHRP, Fff—1s
BRI, Wi —BURRERIG, BRI AR T v~ KK i

3.28 JPM WM FT HK first round

ASCIE R TR JmAE BBS, RAARTE: 2015 410 A 21 H
Hudik: http://bbs.yingjiesheng.com/thread-1991146-1-1.html

AHEE AT T cv screening JE AR E % WF 1 first round, /& A4E2E—K group interview [fj PB sliX BERF T ...
TR A ABORKES> BT 3 round, 6 person in one group x 6 groups in one round, fhiitt A RS AT 6 N ABEE K
2E, Mik3t 2 4> session, 4™ session % 2-3 4™ activity

1st session: 2 4~ WM [ senior person, —4>HR, —* 1st analyst as helper

helper &+ F, < LA A&, & A 2min, B3R H+EI1Z R 1108 25— activity & —259E% general questions: what's
ur career goal? what do u see urself in 10 years? what's ur dream job? You prefer a high pay job which u dun like or a low pay
job which u like? what's ur perfect day like? KAEZXF: 2 =4 activity /& sell me a thing;  AH&RH S A 2HhH] [ —
category B IP AN A 74, 1min #E4% 2min presen; lz RN G — M E AR, TREAESE M ih... H— N
R T T A B AESWAGRSHE NN EA Y 2min HSE RE A, (H2ta A2 self intro KK BLE T3 A I [A] [
% 5E 1) ), I [E] 3 7 )3 helper 23 cut 1

2nd session: 2 /> Private banker, —* helper

helper % A, £ EHA &, 4 A 2min, self intro + fun fact about urself + 512 &) &, W& IE% general f#): who is ur role
model and why? what do u value most in ur life? what kind of job u dun like? if u can throw away one of ur personality, which
one will u choose? what's ur most unforgattable experience? %5 /& case study, &H _E/EH—A client (&L, 24T
B g At s WA AR b — U IS TR T TN E RUE AR Imin, RT3 5 =ME3) /2 role
play, {5 Wi /R NIGF 7 st ik ) case study HLIT Y client, ARATE ARG AFIE R, AR RA 158, REGAA AR E
LA hi no long no see Jf3k, {H/ZME 155 N5, 1X 15 & ANE 58 xS 1 ... 45 # 5 bankers & JT....
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1st round 28—k A HEE R, ME M Sat wt /& superday, RCRE S

3.29 crg Junior Research Analyst

AR KT R JmAE BBS, KA E: 201549 A 14 H
Hudik: http://bbs.yingjiesheng.com/thread-1980323-1-1.html

F— UM, STk H SR A .

—Iil base 7t _Iif§, 1vs 1 [ face to face [fi. IR, FE N 7&K . AR, Br VARG ERAR, (RESN
HAFRATEEE AR, A R4S R BE AT X AN BR A .

TR AS AN A P AL, A5 RN R AN /DI B B, 2 vs 1, BEA DTS IMARSE, B2 MNE A,
—AREN, EEE R T E PN, O AZLERAR, R RATRIX AN E A4 T . L\HE‘JEIE, R 7y
WA T A

B MAZX A% BURFKUFIE. 1% RP l~vee

3.30 Quantitative Research Beijing Internship —E & ##

AL TN s BBS, KASIE: 2016 4 4 H 8 H
ﬂﬁijt. http.//bbs.ylnm|eshenq.com/thread-2038162-1-1.htm|

KR, PN
WE R WA B 1 — T
T JE 4% onsite

AR, EAE:

self introduction

C++:

explain protected/public/private

what is virtual function

explain inheritance (how to check whether you are using base class object or derived class object)
deep copy vs. shallow copy

Python:

usage of evaluate() ("execute a string")

how to check attributes of one object in python (dir())
decorators
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Algorithm:
find given sum in an integer array (brute-force, hash table, sort and binary search, how to improve)

Data Structure:
explain preorder, inorder, postorder traversal

given preorder and inorder traversal results, reconstruct binary tree and give its postorder traversal result
how many possible shapes for an n-node binary tree (recursive formula: b(n) = sum b(n-i)*b(i))

JOCTH, B RICILAIRE, NSE, HLAFLFE, ke difia~

3.31 JPM 2016 HK Operations AC % (offer accepted)

AR KT R JmAE BBS, KA IE: 2016 42 A 20 H
Hubik: http://bbs.yingjiesheng.com/thread-2033010-1-1.html

L A N R AR B A A FARERI BRI LR, FLRI LS 2 BNV SRR IR B R, 452 AC 2. LA
RS [El 22 1) questionaire, 7 HEREMANZ%.

AC ZHTH LA ZHEIE, B KRB —FE.
AC TR
GROUP Discussion---Group presentation---Q&A----two rounds of manager interviews.

The first round is case study Group interview. Then it is the group presentation, two rounds of Managers interviews. This
time our case is the same with the previous year's, which is updating the operations systems. Choose two departments'
system to update out of three. We were given 30 minutes to read the case, 40 minutes to discuss with other 5 group
members. After the discussion, We need to present our results to the 6 managers and 2 HR sitting behind us. The case book
is full of the introduction of these these three departments, Risk Control, Client Service and Trade Capture (Technology) The
purpose is to select the best two that can bring the highest ROI, which needs to calculate on the spot, can fit into the needs
of expanding business into the emerging markets. We also need to analyze the impact to the other departments and the risk
and benefits.

2 rounds of managers interviews. Questions are all behavioral questions

Standard: Why JPM/ Why Operations/Why You not the other candidates /How did you do to prepare the interview

CV related questions experiences not many actually, just 1 or 2

behavioral questions

1, tell me ways to quickly introduce yourself to colleagues from other departments

2, tell me something you were unable to finish or accomplish

Situational questions

1, when you and your colleagues are very busy doing current works, there is an incoming call from other department with a
request, how will you decide whether you will prioritize on dealing with this request?

3

S Ji A2 SR BRI http://maww.yingjiesheng.com 46 1 66 T

N



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2033010-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

2, when your hands are full of works, your boss comes to you and will give you another one, how will you decide if you will
do by yourself or ask your co-works to help you

TRz

AC T 51531 offer /MK FEER AL TR A EL BRI UG Z 17, FrUUARENA B13 aggressive, 4R ANRET T-H616, Q&A i
R boss [ 4RAMEF ) fET- 5ASBER Bk 2 T ANREEE, RIE ARGt 540 — i 27

J& 4 structure the answer, —/NHEE, JEMTIE S, STEIXPIE LLVR L S 5K KI5 40 1) 25 2 WA b o

FAL K K R REMUF 5 3] offer

3.32 HK/SG CIB Investor Service summer intern accepted. (H£)

AR kTR JmAE BBS, KA E: 2016 4F 1 A 29 H
Hubk: http://bbs.yingjiesheng.com/thread-2031524-1-1.html

Wiz P EEAREE FIA N HIXAS position, {2 KNk, FRELKRZEER— s HiR &S 51045 4 5 /MK

Iz #1 (1) HK/SG office, Z4FiX/> position #& Ui 1fl 1 VU4, (H2FAF I 7 IFE, AN HITE A2 1 1N R I8 =2 A1 K R AGUEFE
FAET T . Investor service T —3k =4~ sub-department, FIiif 2 sales, 43T 4, HK,SG office %—A4, HAPHA
sub HEMNIZLEAZL .

First round: 30min phone interview with VP of Custody and fund service department. (5f—%:#:# 12| T custody & fund....)
Personal introduction

Why JP Morgan?

You have done a lot of consulting, and why suddenly Finance?

Why this position?

Which internship experience do you value most?

You mentioned your problem solving skill, can u give an example?

How abt your people/communication skill, any example?

Fi R b AR EERRT, RS EE K. .. (XA technical, %:7E behavior)

Second round:30 min video internview with APAC head of CIB Investor service (W K[X IS 22k, 54 b33 sales)
Personal Introduction

Why JP morgan?

Why this position?

What make you fit for this position?

You talked abt culture, what kind of culture do you like?

Tell me some recent news that you think JPM can keep an eye on or take some action.

When do you think the feredal reserve will increase the interest rate again?

What do you think about China's GDP in 2016?

Tell me how many tennis balls are there in Singapore?

behavioral, — /i market sense, 15[l T consulting & .1 market size. TH5¢ S H € %%, K AJETH market sense
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LA S K o
3.33 JP Morgan-#[E Technology Analyst HEiX &L

AR KT R mAE BBS, KA H: 2016 £ 1 H 5 H
Hudik: http://bbs.yingjiesheng.com/thread-2027500-1-1.html

TR offer, MERIGL ] R TAFKIM AN — L H EVI B ik 525 (BRI KR RL KA
Gy, BWTWEZZ1K, WIHFARBM T offer LEF M- BARPEACIEAE THZ— T ac FAP
KT, AW F R TR, BAIRLID

—. Telephonelnterview

ML A g g, o 7N HAR], gl®) 7 R e i EaE . e E ik 12 H 7T H,
—ILHWE RS, @R, HERE B AR AL, 252 competency,  H—
HAE WA 7 — 2l H AT A ST mi H , AR R A . 58 il i A AR technical HIZR7H,
fa] FRLFR ) 1 R SR PO I, B A S A E AE R, RO AN 2 R
MRAFEER . R A — @ SR, R global warming 3 S #5401
XS Rk, RS RFEEP R ZREEY, s iria @, E 2 ERIR] .

. Assessment Centre

B REFIEL T, AC 1E Glasgow, MLEEABAIELF, H[ARMEHECKE .  12: 45 - 17: 00 KA
AEKK.

UR—320 N, S A—AH, 7T AN—4H, BREMFHRE 5 N, ERBATEHACRIENHE, FIF/ N
ANFERANAR, R KM IXFE -

1. YmFE LA Test

XIS F I RAE 45 0 8h 2 W ERARIRIE H 5 H— B2 7. iU java A DLHSCFHEIR .
U IHEA RS R, HEEU java EEAAE, BEE T, HARRMEH R BIVER S
IRTRZE R 3t N technical interview.

2. MWRIEIRER test, HMXIM AT interview

AT, BRSNS A ST B RE BIRE T, ARIARE DL AR A .
The interviewer works through the program you havewritten and asks question such as:
*How does your program work

*How did you match the numbers

*What data structures did you use and why

*What was most difficult

HK, w4l technical, B Ui FEZE/RXT technology HIFRME .

*How would you test a mobile phone (this question isabout security testing, always remember
it is a bank)

*A website you think it can be improved from yourtechnical view

*A software that you used recently that you think can beimproved

S Ji A2 SR BRI http://maww.yingjiesheng.com 48 T O3 66 I



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2027500-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

3. Competency Interview
— 3L 45 3B, F B AR AR R LR, SR —LE situation IEURIRIEIG FORE R, XA EH
B, JKIIEAEES HIEM H COP S %, PN AERZ NS, ZRal AR,

4. /NATHR

EANFERAG, IH-BEmMAZ AT KE SR I1E:

30 minutes were given to read over information. 6 interviewers then came into the room
to observe the discussion. My best adviceis to try getting everyone involved but not be
too pushy or controlling, andalso always keep track of time.

=, <¥an

BN FEIRH A K, S A MIBZ technical MIZRTE, (H2SARBGE IR I, WEEIER/ A
N AR I, AT 5 AN, IRt 7 =4 SRNE =R, BiF@Emd 7, —HE,
offer HTHCKR T, ZBAMBET 1o = MHKRTAEZIRE R, AERET ZWEE—VIIRA, FHFHK
FAREEROALL of fer.

3.34 JPM SA NYC Office @£

AR KT R mAE BBS, KA TE: 2015 4 12 H 20 |
Hubk: http://bbs.yingjiesheng.com/thread-2023488-1-1.html

position /241 % office 2016 summer analyst. 257k — /I HIf#.

SRIGICEI— analyst RIS Ui e —Ti, RS 30min. [ T [AXHABA T TR 7%, why jpm, ZATFIES A M, B BAIE E
BT WA AT AR N, e R A A R, R R E .

Z G, AT AL . A analyst, ) T i market 4.

5855 — KU B 4553 T superday, 11 H 91 4)#) superday, onsite 7414,

AN NEELE, #AZ ed A1 md

—~ A 323 walk me through ur resume, interests Al behavior & fit question, /R nice, 75 AHELTF) .

—/NMAHE tough, 17 T why jpm, EERZ FHERENLN AR KR E, ki sell me a pencil stock pitch ANfh, & HEZ
i) behavior.

B—A N FZ 5] where is the market going and how will these influence the business of JPM?

#A~ superday & /& behavior Fl market [0 {1, 158 24 KUKE] hr FLEE 2] T offer

3.35 S&T HK Summer MEiR

AR RN A BBS, AARRTIE: 2015 412 H 11 H
Hudik: http://bbs.yingjiesheng.com/thread-2020036-1-1.html

LZ f5TH2FE T oo KIMESE N oo
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%14 why jpm

why banking (52 fthif 3 ek AS sk why banking... T2 Z 5 7 3 25 R R E 7 — %
bank 7t economy H A 11 T

42 ER &1 economies WEFE

IITTE T W news

S [ KA A48 I

R R A T

PET—2F, AT A4 opec #677 . .

us energy sector f& 1 oil, 25 JGHE ..

R 7E BRI E il A ES snt....

3.36 E[E IT B£-J.P Morgan

AR KT R JmAE BBS, KA E: 2015 4F 12 A 8 H
Hubik: http://bbs.yingjiesheng.com/thread-2018886-1-1.html

&/

J.p Morgan, 3¢ H R R ARAT, b — PR NEE” . B D2 ad T AKEERRIS, it DAE AR R A R S AR AN K —FF
AR R RN LB WA 2MER . FEARIRER, %3 Offer.

—mH

Wi LRz )E, 2 N2 AA ARG, A BT HR Aok — ik, bS5 eRimER L. 8H RA—iE:
Wit— MR G RGMHER, A B OSEIRISRITT . R H A B A, A S7E T8 B S RN ER, e atE . R,
AR TR T EK . IFERAR RS, —ABB 05, FRIEERTERT .

—m

RG22 1% a 3 RKIRE| BRI, K AFRAE, 1 K%L 2 Assessment Centre, {HIBAIMIEE R A AC. F AR 4
HEISRAZ 4 2R —H, WA EARANFENM A, g 7R, A B —HE& A A E RS A
N, LSRR A 2K

BRI T LA, B4t 7. B4R HR-based, FIXHATIEL. AT iEsE. BOMEI. @7 B, A At
Mo KKK RS, 40 735,

R RBIAAIE. 813, DANEHL, BLEIRESE, B MU EMRBRICTEREA NN T, #EY) Competency-based
A, EEAESTR S, RIAEHLT 40 208, 4R TiX—%.

EENG R, B BIFREE =5, X —Re S AT RIS AR RS . AR T BN AT R, 4 NHARE N F— b T8t . ik
TR B, A T —il, BT E R EG AR ANE . FEZIS N EE TRZ TR, BT,
1/heF, SE=%04G

FVEE—RIAE, HAFEAS. RXMREZIRE, HARRT WP EARRE, HA R A TR T2 2R A%
B ZANHRERFE R, KRBT LS T AR, A SR, Bt WA KRR A5,
LT

JsE
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BFRER, NEF 10 EREAR, —HEEI T 4 5, FERJVFEANRE. m 72 Eaas], Zmsn maEAs LRk, H
RS R U TP AN WHUESE S 7R 6 AN/NIFIE . FE 7 Hra] e XA R B B A K Bb, R A IR A
BN ERERE, HBA TR ], R AE1E NS 5 A it i

G RE A, BN TERa R IB BREE, W ENUT R RERLD, JHINW 2 A I TAE M BT ] ge 23Xk, 4t
TRHENANKEBEE, EHEERIRE T Offer.

3.37 JPM FTIBD HK —HE_—H HZ

AN ER TR mA BBS, KA A 2015 4 11 A 30 H
Hudik: http://bbs.yingjiesheng.com/thread-2014488-1-1.html

M9 A ERFFERIE W RBAAEW 3N T, N9 Ahaisk 7 #Fx2 rolling base f¥) JPM, FIZ 5 —1H 1, M yjs i aifR
%, W NI RP
R . ft f£) online application 9 H It 7, ibd il A7 Eiflf ot, 5%k} submit &t ok T

*%ﬁ T X2

R EAE TR A 10 H A AUk B @A . 2R 10 H ©4 4 onsite interview [, 3t A BRERTE O AT jpm Rl
7.

LT & — 44 analyst fll—44 asso, [ 3= % st /L F A< A self intro, why our bank, cv-based questions, behavioral /& & &7
cv-based Hi T

- self intro

- why jpm

- why ibd

- tell me about ur experience in company A, company B

- follow up: tell about project a in company A in detail, R A2 Fii 2T valuation, w7t follow up HLE % T F tech; what's
the most challenging part in ur experience in company A

- r u familiar w/ DCF? - walk me through DCF

- do u hv any questions for me

RGN K oo B yjs BEA KM OS] I, wAMSTHgh T .. B 11 Arp RS miE s, on-site
interview

T #TH: on-site X3

RiiZ 3 M2 on-site, (HEILHh—NHEEE E T Spm 2 i A0 2 R et BT ARISOR 1 LT, 3 MR Z ED

15 senior level (TR MEAER 1T, jpm FAE 4425 HH ... 5 N GE self intro #2408 T BT HR....ov 3% 1K
%, KPFAZHEEISE 2] 1 industry-focus HEE/NA.... TR IHE 7 —H#E "let me ask u some hypothetical questions".....
ARG w2 &R suppose Fed raise interest rate this December, how will it affect xxx" "since u've interned at company A & B,
how will u compare these two? why not going back to company A" " did u get a return offer? " "what is 71*69" "how to
calculate EV? how would u deal with accounts receivable & payable in calculating EV? why?" "when calculating terminal value,

compare the gorden growth model vs exit multiple" "what do u like to do in ur spare time" "why IBD? tell me ur true reason,
not the one u recite / rehearsed at home" 43454545, R 1)l /i 58 42 B0A #E#% B BRI R 3R 984T A R L e oo o 2
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oA —E TR ER R ARG, JEAR b ) S T LA ATV 45 4T, final round BT ... MRARAIE senior £ A A T e.. BT
HARP) tech,  behavioral, ¥ %72 out of box 1718, FALLUAFRIE NI TETT AR BT aa 4%, 73 1 S N2 B A T 4R
T TR AT & AN 580 0o FAH B detail 1) tech 1)@, 32 07 TR AT — KRB 203k tech PERE T — i . o

e iy R e = 2R offer~ ffE~~

3.38 JP Morgan Quantitative Research Internship London —, —#2H
m+Super Day

AR KT R JEA BBS, KA E: 2015 4F 11 H 17 H
Hubk: http://bbs.yingjiesheng.com/thread-2007101-1-1.html

REEREHH T IP I QR Intern, Z5REE SRl 1o A RETRA RIS #R48

1, #&f¥, payoff /& max(0,x-4). RKIAH. WREeEBFEFk—K, R EISEAIHE,
2, W Jike, y'-4y'-12y=exp(-5x)
3, virtual function [ ji

BREH

1, g, MI—K 6 Fras et E. HIL5 6 e,

2, hash table & 5 vl it

3, MWEshE X, KK, FlZR, Greeks (W T Vega), Change of numeraire (Black A1)
4, FAEM 100 K, HEL 70 KL ERIRER . AR IR e R A T

5, ZMIENERE, HHE—DNBREEMRET I TR TE A (REEEFETR), Bk O(N)EAHE

SRR UEHARIE R LEAT e S IR, AT AR MR A Do R BN SOR R T U, AR RE LB B LA IR, IRA
BRI, AR T 2 o

75 Bt 3| super day~

KKK K ok ok ok >k >k ok ok ok ok ok >k >k kk ok k

11 A 20 H¥E#H, WIN3 7 12 H 10 H London Super Day (%1 43— 5 K/MAEER 2 AR A .

KKK Kok ok 3k kK Kk ok ok ok >k kK kk ok
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12 7 11 H¥%r, WFERZ T London 1) onsite interview, — BAREGEEA KAFRLF, (HICR A2 — OOERF 2 P .

T 1 SRR, 3L KM 8 4 applicants, 6 AMEE, 20l A[FI asset class
BN AL E —NHGL N2 E R, mR BRIk . Bl 6 Nk, BAS 45 a8 s

T DA e, R, W T RE, MR, BENLRRSY, Ef, SR EHEIE, MRS
BONFERZ T, AT IR T . REES T LLLmEhs.

1, onsite [ AT B RV, FEATHEALSL, ey A2 m e 3 SR 1. MR AAE]

2, Zwfe! HRE! A ! BAIERAFIBRARIE L. P AR SR RIRE LS T 2t AR, BT AT REAE XA
R EIBARTUR . BUdS T & Python, (HILSCHR 4 25 ADRMOU SOREUE AL, P thgt I numpy, scipy X FEE,
B4 5wk 7 FI7E Python /E4 5 lambda %2 M 1) 8. B3 T

3, BELRFFELNIEEE, RS R, PUOVR M- DREEME, Bam LMNNRCEH iR 17, 40 SRR N R R
fEo BWRSWERAME, AT, — 5 BRSNS IR !

4, —DIkEZ!

i B 22 R B AT 7 EE N

3.39 Techs in the Interview.

AR KT R JEAE BBS, KAiEfE: 2015 4F 11 H 15 H
Hubk: http://bbs.yingjiesheng.com/thread-2006076-1-1.html

1. What if the accounts payable goes up by $10, walk me through the 3 statements?
2. what if the deferred revenue goes up by $10, walk me through the 3 statements?

3. The parent company has 40% shareholders of the subsidiary, if the subsidiary's net income goes up by $100, walk me
through the parent company's 3 statements?

These 3 questions are popular among the interviews, pleaze check them out.

Good luck!

3.40 2015 TechnologyGraduate AC Hi® Bournemouth

AR T M Az BBS, KAfETE: 201541 H 12 H
Hudik: http://bbs.yingjiesheng.com/thread-1946304-1-1.html

ARV 2T Bournemouth (UKD ) JP Morgan il | Assessment Centre, KI5 — KHEVEME, BUESRAN E1H
Wi G N, HH AT E S A5
8K Bournemouth "~ KR, A HL¥) JP Morgan HFL 2t A2, RIS AE 5 T 1R 576 2 4K MR A E A Sk i BE T 2o oo
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HEREA IR NIAISE pass | —H FMH g B O BRI LS -=

SIHIEA, %% technical test, Z&iX, R technical, MEIEA X, HEMRAZL programming 3%, Al LS 5
(1, AEWHLT.

o R RIXANERI interview, 23 TR B 9] R (A LK, 348 ) HE AR RSP IS 6 15) BRI S A 1R challenge 4, 9% . . .
5 =% — /K, competency, 1 £ — KHE— KHERF] 54 - A [ /R motivation i /R AR L I HR 55, B £ Business
Analyst,

B I 1 BT ORI BB ARHR 1

FVUEE FRAFZTIW group exercise, ALK —3L 6 NN, K TJLIH info 5 KRE L HEL, REFH/DTER. —
B interviewer £ 55 SFEERERE B R0 o o

5% X —> writen exercise, F1 group exercise FHICHIJEEE MR, LEAREIMEEE, [BIZ A, BfiE 35 708, 1RE.
BJa —MNREBSIREZ /N, RSEAERASORE IS T, HEEET . idfE! XK ! WA EHE LR,
—EERET, AN FONEEES A interview, BAREWM A IR, HERcoo Moooo
a5 XA exercise [ interview i 7 HEEARH INE B AR — 0] = AR EGE 5555555555555 interviewer £
MTCE BRWLRT oo BJGENRHAFN] discussion FRFRILUF . BT FRIEAF A L technical, 14 3 A KW 5 g
o) L B interviewer 1, At TS I B VR — 553 technical FITS 54, B S RIS 22 AHLAS B 5 31,
SR AR R AR R BT AR, BT — . ®JE.. AR T ..o

Bt i e — R R IR 2, group discussion th ELHE %o o o (H RIS A S BE A A7 v DA B ~~~~

EREN, BRI 3K Offer I 1!

KEHL!

BNE BERKEBELSESKRERK

4.1 JPM CRG SH office - GKN summer £ (3% rp+3Rig)/Mk L H R
Fl offer)

AR TN e BBS, KARRFE]: 2018 £ 1 H 22 H

Hidik: http://bbs.yingjiesheng.com/thread-2142751-1-1.html

R v S AR TR

il 2h+ 2 K PPT, pitch #1[E FinTech 17k A4l ; 1A EL iR E Technical flz f/isi > &0 (ANHR nice

RN EWALE T, RIS MRERAZRZS offer 77 (URMFAMER, DAENOE, ERAD
gL

4.2 iIBRFER JP Morgan HK IBD summer analyst offer

AR KT R mAE BBS, &KAfRFH: 2015411 H 4 H
Hudik: http://bbs.yingjiesheng.com/thread-1999505-1-1.html

MEFSRMFANATLR = A, PHIEIE AN 2 RIERS . & RAEBR/IMK A H 22 iz 00 T 422 B4 HE JPM Ll U3k s B2 I IBD summer
analyst. ¥l IREAT PR T k.

2

e A SRER I http://www.yingjiesheng.com 54 71 H 66 T

\|



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2142751-1-1.html
http://bbs.yingjiesheng.com/thread-1999505-1-1.html

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

MEE—THEC—MEkR. EHIE T IP MORGAN, fgfis 23| IBD summer analyst OFFER 1% JT0» ! EINIE 1 J8A) hard work will
pay off sure, sooner or later. X Bl 45— A AWIHAE 7, HEREY GRF — ), 24 & H CRe%E %] dream company
i offer.
Be, HERIANARE, JPMORGAN #FHitiAn & 1E3EH coffee chat, 1X/2dEw %+ B social. A L5 kA M
#HiZn 7 ZeE—X—1Es) 1. Coffee chat 2 Jaid 7+ LRI, It BIHEfH4 video conference Tk, ZIATERLE, M
LRI (P H T A
] 7iX 4 JLAN . why IB why JP Morgan (J2#3! % walk through resume #53¢ ie] i ! )

Tell me about your internship experience in XXX

What qualities do you think is important in IB

Tell me a time when you deal with hard persons

Do you have other questions?
TGS IS A . 2 JE 5t proceed FIAER IR T ! 6 /NI R IR AF 254 written test, A~/ online test, H &R iR 0K,
YRR U E AR A ZEPA/NE A HR quick phone interview. t2 IR A, EBUEE 10 4. SR)5, HR H
AT 13X AR ATt 2 H final round &5 58 . /3 FRAR &8 g SR VL i 17— R, FR Ui B85 Ha 1l 1 we are strongly impressed
by your personality and we would like to invite you to our summer analyst program. %55 —ANERESE A 1! H EAREE T
DI IR RERG T = RBER T 1 4 T, B AT RE S E0 X offer!!!

4.3 —PMERELE IP ERZVWBTF

AR R TR A BBS, KAMEA]: 2016 45 H 4 H
Hubk: http://bbs.yingjiesheng.com/thread-2041051-1-1.html

dk—UKk$%: Alice RBAREF LML, BERELY: SAT AUEERE, WEELELT, E5EKICAMEE
RS . IR RE I, M AR S T AT, R4, (HRZ ED HEASEEHEA 13 (A
KEFZB G W 1013 ED FHUHE, MhdT Bifa LM%, —aiE#EA, Sk — iR, HEEHRER
AGF R, S I B AN IR TR EAG RO AN EE

FAE, W AKREEEEN, JEFEE N JP Morgan (EERE KD, 10752 I (1) 25 28 B b T 20 I 30 1 35 5 BN R 2R 3] 1H 4
th, 7ERRIE b, e TRARR—FKAE R, HEUR SR A ah B SAT BR. RIRES). (AN, SEmmEE—E
FAR AW 22 AR IRICATHR . AT IR AR, BFEATAMER Z IR A #2105 3K

i Alice HRMAISH R, HSF AU 7, By TR, TR MER . (Hikid &\ i
571, JFHARAR MR ibIRk. REWEHERRE T, ZINIRERNAEL SRS, MH, ZKIESR
M ARATIE .

FKAE IP Morgan 15411 H -+

By Alice

HIRM AT, LAEL. FRNERIR T 0L, H0E —FENIFTENLF 20 %00 R 100 F AT A B, AT 49 28 (B0
Mo B R EEDNR PRI HARSAT T 2 IR B e AR R A B R i . AR 7 RE uber, HBETAEH
. ARG ARSI E N2/, B ERe) i, X X0k, 4% R R, WA
"cloud based disruptive software" & SR i% ZE#FT A F)

PR=R, AINLATR T, Ml & RAMBEANE, BOEBHRRNTE, B 7TSLREASam R, a2 B,
AULAY ERLRERE T, BEIWUIE NPEINL, FIERERIAERR T i 7472, FRB N4, bRk BER AR
AAGE TR, 4 TARERS . RV, — AN IR A G AT HE, B e A INE R .
MW EWIRKZE, — AN HIESRE, WA AECE IR . — KA, FRIE AN AT AL MG /N i SR R/
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IR, associate fEZ5IRFITHIIGSAM R, RERIEWEM BRI E T, WSTET? HHE TAERREER, A
RHE—RT, HATHOWZEMRE, XETE K.

HAAT, KRBTSR PR IR . WARIT KK E Rk, ST IX 0 TAE A RR I . — AN, AT L
BB — NSRBI ariE . —x BT, BAREFE ALK, BEEACK R, BSOS R A= . i1
FEH, bankers & F XS 37 5 Bl IEIRFINT A B EGBE 1 T RS 2 A4S G E—2, 4T RI, #f), ANFIm) g
Wo XM, AREXTFHOE S TZOMMTIILELESZGMNE, B0, LR lak, Eifa
CIER AT LR TANIED, NRIAME Ik T IEE 2071, N E CEA R

FERESKPE R, R —BHAMIRATH . IERER, FidA1ERSE I, /£ B T student investment
club FIERE, LT A2 25N BE P 1D 26

A =YX A AT . K=KHS T MM E AR, MRSk, B mishl, BEEs LR, RTE, &R
AR AT RS ERINAE ) — DI RIFE T R EREA B TAE T, BN EATTRESLIME T .
MACCAWHCTIMERANE P T, HEHEA A TE AR T o KPR b 55 88 A= 27 Bk 5 i 22 T B 52 PR 1) — o
#&: Alice doesn't know how, but she just dances like she knows it. 7£3% anxiety attack I, %42 HAb (eI () S AE
B, SEG2RAIREAZER AW, REBUPAE. RIEZAKINE AR S, (AR SHEAMIAZIE 3
AR BRI . AREEEMAGIFAC, Btk EE A —FERAC.

B2, e, HFUuriek T . BJaH P I 4R T2 8 OA ] Be AT (S se b (8 —# i b7, AR,
X JESRRR T BN offer. ARMEIX ATS, R TIBAZ, DMERWZAIIZE, TSRS REREREER, =K
SRR IESR A SRR IR . BARD H OAREE(T, (HieREIFE S, MR M—E, AeEmEn.

ASHErE LA, WEI S, diF243] 7. =5, [EALPsMEMERT St Regis 85 A Bank meeting #2155 fii 77 ¥ % 3,
AT HEIER B 5) 170 1236 7019 F RS target 111 7. Bank meeting |-, CEO CFO 4% H AL S 45k, %
SeRL, RN T HRERIT e 2 JR 1) book building i #2H, REFESEIGH LT . JUAAANF—h =% ik &
LT /MR B

Western Digital 190 136 o5 SanDisk, 2015 BHEEAE — KIEM, PER i s IILE SCAT, RIMEAifiith & 2016
TR 25 T3 28 — 2B HARYE RS 5 o NERIMBIBAE I , I8, Eshi gt L1, Kt FR CEO Jamie
Dimon & 45 /NH BL—4] Congrats [FIBE, IS Z I FT BN SRIEE T cube B, BEH EAXAEIE.,
ERERS, 2o —FEHAT deal 2 )46 K> NERRE LB H L) deal L [RIHRAL. EARIGL, AIRENT . SRR
B PR OBk ok . TAEARE&MAN, HEFZWEMHEE 7RBE. MR ANEE, I3 TR
% analyst #BEA W H Z IR P LS . WA AR, 3000 T SR~ ER, B CIRT R 2 I, A
P& 1t BRI IX AN A

DA UL, Bl EH DI TR A ARIBERT UA BT, RE 2L RE. R RS BN S, 7
BINT RIS B T IEBIR M EIE SR rewarding [ TAESS, X TAEB A FRALMIERE . BZHWFE B2/
Azs, nJIRMAITE, ARE, EREAIR, HaistiEEE A .

Y, AR R, RRAME . Ry, JlE.

LA, BRES 2 5K 127 25 2 aRAT T !

4.4 2015 HK Operations Summer Internship £&(Offer received)

AR KT RJEAE BBS, KATK A 2014 4E 12 A 31 H
Hubik: http://bbs.yingjiesheng.com/thread-1942682-1-1.html
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BRAEN R RN .. 2B TAKS HE SR A « ErmAX BRI TADRZERY, ZIEEEHE, Frbli®)
offer gt Jet Al Jee AL HLIA JE K T .

o BER UIBTMAEALT., . ML THRFKUBEEEKGER, B2 R -

HK A%}, dE=°K, BIff take a gap year £ HK HSBC s5:>] (AR final year), & —FEMIH .

Comment: i target school 2 Ui 3 i3 N i% & H AR program, X3 target school" [ [F %K i, AE 1S IP
Morgan EAa] Jzk ANELFHE . 2440 operations, finance, technology X program, #4tH%+T front office /MRZ,
WREEAEH SR AEREIE FARBRNEE 5iX4 program 1B match, i b iz KE . /23R 26T, RATER
H—fr2E K2 T JPM Technology [ internship program, /& lifiA 53] return offer. X4 1 A7 #H ¥, ik
JECE FE JPM R %42 A %k 1), 4S5 Credit Suisse, Deustche Bank %51 program, il 2 (1) H i target school )25 (i
DA 50 Dy URAR EE 2 ~ v IXFE T DL H BB

o [MH

AR A 5 72 full time 5220, &K AR TT DA% B NIE (7 hk & Bt 2 ol R e mfE 2D R TAEEE A H F
FMa B, BB —BEEAERRE T, N 9-11 H —BHAERESEUE, FroUAH 7K (PM 2 11 A Il
F)o HEEHIE AR, WARXMEARAFE OAEE AR XE A O, Mliud &SI AR RN, EAF BB,
A REANT B R AE 1k big four consulting, At LLOAIE IR COSREE, BIRZ BGEENHT) .

PRI CV B2 H CEFmE 84T EEM, WA B upload. iX FEMSF L Ab 2 v LA FS SR B — Ik, {EAHORE T
R RIS, [ %2 BB A EH R R 5 I \ S TAT AERIL DT (BRARRE 3 S fr 8 R HoAh R
FIEMETT) .

Open Question: Why do you want to apply for this program in JPM?(GSUlIE, AN A 3E155t 25 Cover letter, {H 2 — &
CSINERED

e Online Test:
MEZ 55 EEaUWE OT #iE, AT, Jokiimd A 55F, .
X H S numerical test B8 JAEW BAE, FTLAEA KEZ 4] . FEFH T —F logical test 224 (operations 12k
XFAS, BHEHEAMK T, Mad LERZESD o 5i— KK 11 S8 E S email, 55 K EESRAS K& IR E
T AN SRR A2 EBAS T TR 2 0B R 322 TARAED , SR W2 56 — W 22 ORI 2808 B B I3t HF 4645 online test.
FEAAE IO, KA 1. o = MPRBERAONES, XEBFNAZEN.

e Phone Interview:

5% logical test & AN KT, OARIX FFEK T o o B FI i T 1) numerical test #H —iE 2 %1, XA W2 4F. .
AR AR L, 2 J5 %N N 12 R e

3
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RIGAE 12 A 2 HEE SR M A e OT 2afA — M T, IPM AR, . ), XAUEKHT, WEE, #E
Hz SR I ) email flHE T phonein k1, B AZFERE 11: 40 A HT, 0 HEAH HR WAK G o FHEEIRIRIN [H,
SRR ILENIAETT IR 2] 8 SRR HER & BT EE 7RI AL — R, B EFIEANICICERKS notes,
FRF] (P — I B 2R ), R R T . o

B RN RAR IR email, SR H T —3F notification. iX XA & HR &1, 42 interviewer K453 1), B (A5 R 7: 55,
W2 KEUE "RATIE phone in SEAES M 7 fUUFANGFIF? “IX R &I T RIS TS . REANBHEZ N T, &
THEBER] T B R Sy, RPN, 4R 517 58 FAR R SORE 2 Bt T Linkedin, B&H A interviewer {58, —&RRE,
T AN UL AR 03 I K R 0925 L Onh B (O RS I i Bl v v ) . EHEE T — T AR career path, &Pl 3= 52 4 client data
service, process improvement, Z BT risk. 0 AZEHEIL IP Morgan FIRCALEE, [RIAFR A &1 1 o WL A X =05 T
M, OfEBRRTELG T, WA H CRERERTIEERNR A EN IR, MUBARER, RIFEFEAINR, ™
XA e F A AR LS KA B, ETAANERRRERXANF).

i L [F K 5t FF 46 phone in. THIZARZ, B iR 8 R 1H LA

1. Self introduction; Z&H H Q5 .

2. Why JP Morgan; it 7 =, & — £i#81 elaborate more; fiFAensE/R%S JP Morgan fFERR, ‘&I 4b (R
FELWAE IR I KA T, B i[RI H T AR ) NI

3. Your understanding about operations, what do operations do daily. #1202 FifiiiF T research, OB WxA
position, —EHIRZ AT Ui FREAESBIXA R, (H2RIZEHREBR AT, Hit 17— mFxT Operations 5iR 1
PR, MIRSEIANAT (R RE £ 1) CE S F T 50T want to bring up three points" i, % F R 15 1wk
B3, w3 AWt oFE — AN A R B , 28 7 8, BRI S, RIEREMR S IRIET TR
X} operations {15 %, AN KK YR routine (HERAXFEN N, BB E CRILikE, blablabla...";

4. Why operations. =5, fij%A H15EE.

5. How do you see yourself in 3 years? career path < 21l @, {78 1R £ do you want to transfer to front
office after graduation or stay in operations? Why?", &k i1l £ intern # 42 operations 4@k W1, fi 111X 4> manager
WILIEIR %2, #EH determined to this area M\ . FRARBIE M UL T FRAZE B 7E operations, M. 00 17 = i XA
] R AR AR A (A AR RERD , FrDA IR Z T A, aREHIERE HE, R cHIah 7. - .
6. Please give me an example when you resolved conflicts in a group.

7. Any other questions?

8. Do you apply for or plan to apply for other companies? What is the result? X/ FRA K H I —5, (HEIE
BAWE HR HEIE . Foon 31X M a) B0 B AR (BRAERIE IB B 7Nk, A KEF 7. o ), HUEAT T
NHEREWI N, Toie HR i& /2 manager # /2 X FE CLAET IRA K2, a0ttt A, BERRBIRE IR 1) .

R FE AR B U h i B S, B RS A B i VR linkedin CRIVAEFAN 1 6 Fili . 5E 7 21 record), A8 i) T4

A4 B GEIX % career path.. fli BRI HE blabla TH#EA, AL French B8EiEE 2 F A4 s 8580 . o o %R
= S E B E O XD.

e Assessment Center:
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ARG T 12 H 10 SZAi—ESAHEE, T gd T —fREamedm . REEhEEgmeEns. . .
10 5%, REKOKEW T CRknffH RIS HAELE) « 125, Wi 2, B ERATEITA — M,
11 28 Rz — i DA 5455 B R e B 1 R A N 1), &5 3 B IR Tt BB 4F i you have been invited to Assessment
Center scheduled tmr, Session: ... ODHEERE. . o SLEIg 7N UFFR Manager Uil F22RHIAE$H, AN T,
manager &3 A& L(HARER T . » ARFEA, ACHI —RA@H, o BERBRFEHT! | )

13 5 AC H =4 session, & HFFFUEIFR—1. 7£ charter house 25 FI| I %2 T —HR 4/, — 4> session 12 M A,

BV 36 NN T AC. R BITERVERSE K T AN AEAELEE T (REMAJREZE O o d@mIEkA] 12: 15 3], H

S2 AR session A& 12: 30 A 453, FTLUEAETE candidates FF] 15 404f, AR F], RMGC~25 2 g T T2
(AFEE AN, HSLMNZ2mPER AT, o o ) NERANTLASHE EET .

JPM 1) office R m K L. o o #Z T HR B RATMBNRE =, HURIRATEA process, X5 S FAT5AZEE K.
—/~ session 12 ™ A4 M 4H, — 456117 group exercise, 74 —#41561#E4T 2 rounds of individual interview, 24 5 2 # .
B BIH—, JeBER.

B case TasRERIZ T B London M—Ff. o o =ANRGRMIER M. BRET THLXFHEH A & FATT
EREM . 30 2040 F case pack, 15 T/ 4, 40 43 %k group discussion, #&J5 10 434t presentation. 4~ A ] casebook
BEAME, FEEAZER. HeMRHESE ER M EA 4 leader. A G A aggressive N, AT LLIE & B ERHBASAS
faciliatator M. . . —/NCU B0, KEIRT —4 plan ‘E4THE; #EIF5HHLLIA leader HiX 45 T W ~EEA KN
—ANUST LA T —F 34— %, SRUCRES, BTUAIRATES A T 5 —Fh. (H2A A5 CU 5 1) leader
A, PrLlE W EE — UK leader.. Al — i 2 (1 IE?

BEFETFERBERE), UEARFK Y timekeeper M. BEE AN RBARMAI —0&, B O PRARAEA LR 20, 2 CU 5
Nt 7 — R 5530, it R kU RE BN . FATHIE 20 2Fh - S ARITR], JEMHRy 1 BB S B A
ARG E, 7 voE (e it FRIR I, DASCT S 4 8E manager challenge UiARMTTE 4 #EA FillE= =) .
JETH 20 73 EP LS FEL T o FRULET 20 mins, FRATE SR T, BoREE. R FEAIHREERIRN 2 4SR5,
Benefits, potential risks, impact on other departments.. & FH — B4 —HEEAUE, BURARIRER S5,
HRERXANLEIA, SRE R IR LA NG IRA RN g R E B . sk RE XL, o o HE—m, RidRA
FUBIEAH F . o o orz. AREBLEBCA #E% pre3 MRS 7, HR MRIRETHER, 45 7 —1 information page (b
AfEE) , B —HH7E. . XA DAL AERE T, WHAET R, HE. RE—NLEVER 10
Ay5h T, FRATHES pre3 IE. SRJEEAIS — AN LA B leader B —#Eif it pre3 i, . . . BT RIWILEIX
HEEsHP. 4 subteam W R K=, 1 HIAE RISt N T /5T pre3 HIF, RATEASE TS & TWIE ?
AR B4 pre3 A Aal), FAFIEVRITN N 2 EAREGRIIE— B RE SRR ? i Bt s /3 5 7 IREH:, Sk
N

OTEVTE PSE SR Pre3. sEbr b3 — sl I [ #05A  Fuli2 Hh—/ 241 weakness 1 impact on other
departments, BI50CEE N i . SRERUL T 2 080, H ORI B CEX A RELIRE DL N IR RE X ATEW . AR5k
wE—MBAE, Ak expect fibfii— T a4, o » SRMTELELE T WKL A, A presentation EELIESR, K

2
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H O AR R G HIE T

HERRAT A . HR A7 st ok, UiNIARELFE AR 2 A th A ZHHG, XA section 11701, WAL A
4, BRI AR AR A AN RN T OCE T .

#—% individual in /& —ANEIE N, 8] 7 — KM situational & competency questions (A %1 — 284075 1K))

1. Tell me a case that you tried your best to achieve the goal but failed finally.

2. Do you have any example that you convince someone initially challenged you?

3. Could you give me an example that you improved an inefficient process? 44 5 F it 7 — M52 2] B 2 R 4t access
BT, ABARR R, 1BA W T 3 MHEHK . . .

4. Access #H=<: if one day, someone you don't know reached you through email and asked for the access to the page,
will you give him/her directly? #% =&/ RKEGEZXFE, FrAEAFHERF .

5. Example to work in a group.

% % individual in 52—~ british, #4% sexy ) 11& MEZR N F /N D —FEH)FM R (IPM IR SET APR XA, FEH
interview room 2 b il i (I M58 W R —Hit & candidates &k, — ANMERATLLEESE, Bk E CF ERET IR
WRREER) L D ot A SR challenging, tH/2—Xf situational, Ricf3— AN AEr:

1. If say, you are a junior operational analyst in JPM and you are given your first project to follow on. This project is
relevant to a really profitable case which may bring over 1 billion to JPM. Your job is to ensure all the documentations
are prepared and available before the transaction is going to made. However, the night before transaction, you found
a document missed, what would you do?

S RS IR perfect, flt 38 1] — L4075, {%: would you tell the trader the truth? what if the trader is chasing you
and asking about whether he can make the transaction now? & trade processing (2%, HIFFEHDIAN
reasonable )5 5% el

BRXEWRT . MAAHERE, offer T 2], RMEDAER MGHZHT .

4.5 JPM: \—£EHiT# Ops B4 REE| S&T B offer

AR TR R4 BBS, KA E: 201541 H 21 H
Hubk: http://bbs.yingjiesheng.com/thread-1948902-1-1.html

feif e ST TR IILR A 4 TR/ A, BN AR T IR — el SR, A LR FR i 0 ) B T
Zl FTOLS TR

2014 4 3 A4y 1 JPM 1) ops AC, %E&Eﬂ?ﬁé%ﬁﬂ‘] group B ME—— N2 offer [ A\ (JPM ops 4EFRIRZIRZ A,
—HF 5 AMEERA). DEEMNAMEEARRE, BXEFEEEEBRIT T . EREBREREZHED—KIE

N A SRR http://www.yingjiesheng.com %60 T 3t 66 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1948902-1-1.html

e A SR ER R AL AL A R ERF YinglieSheng.COM

ibank {152 >), K 7 6 JH . — B H SR B, w151E ops #B#4E , front office 5 W K. J5 K T goldman ] research,
T B & A 1) B A A AR i sales&trading, [ HSBC-HSS [ % A AN X 7 /& head of client services F T 20 7% il
R HHAT front office sales HREF. Iz A vwik—F, TI2/eHmils b7 #il S&T HIA H# .

Hi%E 7 DB, GS, BAML, MS, JPM, Barcap /~%[f global markets, H&#|pi 5t (EREE X MEIZ BIBZ KE
HREFANEHOE FEOHTUIME RS RE 7). F—AE#H 7 Barcap A1 JPM 11 final round # /5 A & % JPM offer.
JPM FHAth A =] bt Barcap, HSBC AK—#F,  n) i bt BE ML A4 [ 2 1 list of questions. /&35 %k JPM Jii [A]
Z

ST ESE

1st round: an ED from derivatives&structuring trading desk: 30mins

1. Why JPM

2. What is the technical problem you encountered when you are doing group projects

3. do you think global markets in your previous company earns profit? (%4 ASGEFf#E 4 [FiXAN)

4. what is PMI&HSCEI today

5. JPM stock price

2nd round: a co-head of structuring sales: 18mins

1. Why JPM

2. Why sales

3. your favorite course at school

4. how do you invest

5. question for me

final round: an ED in HR & a co-lead of derivatives & structuring group: 30mins

. Why JPM

. Desk preference

. calculate forward price of coke

. is that fair price? what other factors might affect the price

. adv.& disadv of derivatives

. what happened in Europe today (swiss scrapped ceiling)

. what are the implication of this event to Swiss

N o o1l A W N =

IPM 44345 superday 3R A%, T EA4F intake LW HJE AL . [ B ECARBENL, RZ A final round #2 1R 2
behavioral questions, investment idea, stock pitch 2 25(¥), WL 2] T deri, HIESRARELNE, BFZHIILR
[fi Barcap I 4/ individual presen /&% investor suggest —-> option strategy Fir LA interview #5 3% review T
— | option.

Iz 113 BB 1) ops, IBD, Research, S&T, Risk (LARTAHIE REMUAT AR ZELHTE R ) o oo MR — mi/N/INEAE X LLEAE
T S&T [[F) 2% — MW ... 1. HNE H & &4 ( back office 6 3 ABE 3 HARA T LAl front office) 2. %
i H R R A 448 i S&T (why not ibd? why not asset management?) 3. X} market 4 /N KHE T ff IS 4R 790 44
.. £/ ECB % QE, EEAAETE, I ALiB Y Eurozone, oil price decrease VL M #ilt () K3k 4k L on swiss 401
TE—Y8) IXFERL R 2] market [ @ EHERE R A MK HE 4. know what you are expected to do on the job (can know
this by networking or reading vault guide) lz A~ N\ /51X PY AL sE H AR B2 L8 1284 X AR & H

5 51 H Barcap MR E i) —4) 15 just simply keep trying and keep practicing” (241} LZ %13 % % 1) BARCAP OFFER /(»
w2, ZREEANERES IPM, el HEER KR 8, 1 JPM final i Y 33X /> Barcap MR E & B —ER &
Pl fE, A RIX A E IR touched). 5K ILM, A8 KEHERIZXK T offer!
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4.6 2015 J.P. Morgan Wealth ManagementFull-time Analyst HK £—
REAEE

AN ER TR EA BBS, KA A 2014 4510 A 23 H
Hudik: http://bbs.yingjiesheng.com/thread-1891916-1-1.html

E: TXHFRRRHBEEENAFE, HAMRAAMLIFENRME. D&, UTREFEZIME B!

P RTERW LR A, 2 Ao JUR AR 4N E AT internships. 9 A4 FIRHESE AL T E, & T
JPM TE A 12 1K) recruitment talk. 7E recruitment talk FFiLiR T —1& JPM Wealth Management A, K2k
W ICAE T RIS T, AR BIBR] )2 3] 7 — 1 A .

QIR |

XA~ Program (1) HRiE#RE H 2 2014 45 10 H 12 H, 23 10 H 16 H&KE| 7 —[miE%n, —isE 10 H 22 H2Z817,
#&2 JPM HK Office (1] on-site interview. #jin] | 2 g IPM 22K 5405 7 # 2] JPM IM F1 PB i ik LL 0k
W), 4x e R A 24T What do you appreciate in your life 3£ ) @..... i LA 7 HES B FR) o) B 4h,
PRI RF RS T XSS @, Tips: JPM [ Career b A %1 1R 2 employee (1) profile, #L% profile B ix ek
employee X} FIX K m @)A1 28, A AR B AT B4 . Ein What's your most unforgetable trip? What's
your biggest achievement? What's your goal outside work? ] DL M A4/ 11¥] employee profile Fi & H A Al 1454~ AN #R
AANNEU, 0 ARSI BT UM RS BN BN T interviewer T 688 0T _E 2R EE L SRR
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