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your colleagues has recently carried out similar research.

Most

Effective

Least

Effective

Meet with the colleague that recently conducted
similar research to evaluate the approach they used
to research a prospective client.

Follow what you can from your manager’s outline
and start to conduct the research to the best of your
own ability.

Start the research by focusing on the areas you are
more certain about and approach your colleague for
help when you are unsure about certain parts.

© 20142018 SHL. AB rights reserved. Privacy | Terms of uss
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You have been working closely with the Audit Team for the past month to help deliver their planned aud
Whilst taking part in this project, you noticed that some of the Internal processes used by the Audit Tea
efficient than those used by your own team. During your next conversation with your manager, you exp
of the different internal processes the Audit Team Is using. Your manager also thinks It may work well Ir
and suggests that you discuss the change to the internal processes in the next team meeting, before im
You highlight the proposed changes and believe the meeting went well, with most of your team agreein:
However, one colleague appears to have some concerns about the proposed changes.

Most Least
Effective | Effective

Speak with the colleague who has concerns to
explain again the new internal process in more
detail.

Talk to your colleague who has concerns so that you
can better understand why they are not sure about
the changes.

Continue with the proposed changes as it will lead to
increased efficiency and most of your colleagues
agree with it.

Next
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You have been working at Bank of America Merrill Lynch for some time now and today you are receiving
your manager in your performance review meeting. You have been learning a lot in your role and you f¢
been performing well in all of your assigned tasks. In the meeting today, your manager outlines they ha
with your performance so far but think you need to improve your presentation skills. You are slightly su
you thought your presentations to stakeholders have been of good quality. You are keen to succeed in t
are not sure how to incorporate this feedback as you do not have any presentations coming up soon.

Most Least
Effective | Effective

Overlook the feedback for now as you do not have
any presentations coming up and do not think this
will benefit your performance.

Ask your manager if there is one area you should
work on first as you feel your presentations are of
good quality.

Apply the feedback from your manager for your next
presentation and expect a positive impact on your
performance.

Next
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You are excited to be starting in @ new team in your division shortly. In preparation for this, you have t
replacement who will take over your current tasks, One important task you are handing over is market
which needs to be conducted on a regular basis and reported back to the key stakeholders. Today, you .
replacement through the task and the key processes for completing the analysis and reporting. Despite
time talking through the detaiis of the task, they are not feeling comfortable about some of the key prot
looking forward to starting your new role, however, you are concerned that if your replacement does no
thorough understanding of the processes, it will have an impact on the analysis and reporting.

Most Least
Effective | Effective

Start with the new team and suggest that your
current team take responsibility for assisting your
replacement to conduct market trends analysis and

reporting.

Keep training your replacement until you are
confident they understand the task and key
processes for the market trends analysis and
reporting.

Ask your replacement to contact you when they start
working on the next market trends analysis so you
can offer timely support.
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You have been invited to join your manager at a business wide product launch event, for which your tez
stakeholder. As you are new to Bank of America Merrill Lynch, this event is a good opportunity for you t
the different teams from across the business. You arrive at the event with your manager and walk into !
which is hosted by the product development team. You are keen to make the most of this session and n
of different people involved in product development. However, as you look around the room you realise
attendees are much more senior than you,

Most Least
Effective | Effective

Make a note of all senior colleagues involved in
product development in the session so you can
contact them afterwards.

Spend this session working with your manager and
hold back from talking to the senior colleagues in
product development for now.

Join in with the session and feel comfortable
engaging with the senior colleagues involved in
product development.

Next
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You are working on a large client project with your team this month. You have been involved in various
project and have learnt a lot about the different processes involved for this type of client work. You hav
review some reports that your team has produced for the dlient. Today, as you are reviewing one of the
find some minor errors. You notice that this s a similar type of error to one you found In a previous rep:
that these errors are not acceptable for your team and you think the processes being used to put the re
could be contributing to the errors occurring In the first instance. However, you are still fairly new to the
know the processes have been developed to ensure work is completed correctly.

Most Least
Effective | Effective

Ask questions about the reporting process in order
to find out the underlying reasons for the minor
errors.

Overlook the minor errors for now as you know the
reporting processes used are already well-
established.

Complete your review and send an email
highlighting the minor errors so your team members
know to look out for them in future.

Next
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Most
Effective

Least
Effective

Decide to let your colleague know about missing
information on the reports if you see this happen

Share your observation with your colleague and
suggest they follow the procedural steps when
completing these reports.

Let your colleague deal with their client reports in
their own way as you know they are very busy right
now.
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It is a very busy time for your team and one of your colleagues mentions to you that they have been fir
manage competing project deadlines. Today, you receive a report from them to review and you notice t
included all the necessary information about the client. You can understand that your colleague wants t
as possible as they are busy, but this information Is required for standard reporting. You know that miss
information could have consequences for the overall project for the client.
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You have settied in well to your role at Bank of America Merrill Lynch and are enjoying your current role
asks you to assist in another team for the next few weeks due to an urgent task. This is a great opporty
gain experience with a different type of task at the Bank. As you approach the end of your first week wi
team, you start to realise that the way they communicate Is very different from what you are used to, M
communication is through emall rather than over the phone so that they have a documented record of ¢
keen on making the most out of this experience but you know that you have been asked to only help fo
and are unsure whether it would be a valuable to adjust your style.

Most Least
Effective | Effective

Continue to use your established communication
style as you feel working on your allocated tasks is a
better way to use your time with this team.

Focus on completing your allocated tasks for now as
they are urgent and try to use emails when
convenient.

Vary the way you communicate and use emails
throughout delivery to align your approach to this
team’s style.

Next
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As an Analyst, you have been working with four other colleagues on a project for the past month, ¢
manager. As a team, you have to conduct extensive analysis of client information to prepare a ser
senior project stakeholders. There are now only a few days left before the project is delivered. Eve
tasks they need to complete in order to meet the deadline, but one of your colleagues is pulled aw
assist in some unexpected urgent client work. They are unlikely to return to your project for at lea:
manager is also out of the office today to assist with this urgent client work. You are concerned th:
contributions of your absent colleague the project will not be completed on time,

Most Least
Effective | Effective

Take charge of reallocating your absent colleague's
tasks amongst the four of you to ensure all the tasks [ ]
are completed on time.

See if anyone in the team offers a solution for what
to do about your absent colleague’s work before
deciding what action to take.

Discuss the issue with your manager when they
return so that they can help determine the best way °
forward as they are overseeing this project.

Next
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You have been working with a senior colleague on a complex client project for the past few weeks. During this time
attended several client meetings and have come to understand the client’s needs well. Today, your senior colleagu
business meeting and a key client stakeholder unexpectedly contacts you requesting some urgent information. You
would typically respond to queries like this, and you know that no one else in your team is familiar with this work. |
the detalls of the project well, you start to compile the required information but this is an important project and yo
to respond to a client like this before.

Most Least
Effective | Effective

Respond to the client’s request with confidence as
you understand the project well and follow-up with
the client to ensure they have the information they
needed.

Hold back from responding to the client until your
senior colleague returns from their business meeting @
so that the client receives the most accurate

information.

Try to respond to the client as best as you can and 7
offer to email any additional information if your .
senior colleague has more to add when they return.

Next
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You have been working with a senior colleague to develop an investment strategy for a key client. This afte
opportunity to shadow your senior colleague when they present the strategy to the client. Your role in the r
notes about important points to follow up on after the meeting. This presents an excellent learning and dev
you, even though you are a little nervous about meeting the client for the first time. Unfortunately, your se
delayed and will not arrive for another fifteen minutes. While you are waiting for them, the client invites yo

Most Least
Effective | Effective

Take the opportunity to go into the meeting room so
you can meet the client and talk to them until your @
senior colleague arrives.

Suggest to the client that you will contact your ) A
senior colleague to check their progress before )
deciding if you should go in.

Apologise for the delay and wait for your senior -
colleague as you are not certain you should go into .
the meeting room without them.

Finish
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You have been leading an internal process improvement project over the last few weeks, which has given you exposure to
various ports of the business. You have been working very hard to identify and manage nsks to keep the project on track.
Your manager has asked you to present a progress report to them by the end of thes week. Due to arcumstances beyond
your control, one part of the project has been delayed, as some key stakeholders have been lable to provide their
input. Furthermore, today an error was found in one of the key project outputs. You are not sure how your manager will
reoct to your progress report # you mention the defays s well #s the recent poor results

Most Least
Effective | Effective

Get an update about the delays and error $o you can
relay this information to your manager when you
present your progress so they have all the
information about your project,

Present your progress but hold back some of the
details until you know more about the error as you
are worried about your manager’s reaction,

Present your progress report outlining the next
steps and use this information to demonstrate your
optimism about overcoming the delays and error,

10.PNG (0 Bytes, F#vx%i: 88)
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As an Analyst, you have been working with four other colleagues on a project for the past month, overseen by your
manager. As & teamn, you hiave to conduct extensive analysis of chent information to prepare a seres of reports for the i
senior project stakehalders. There are now only a few days keft before the project is delivered. Everyone still has several
tasks they need to complete in order to meet the deadine, but one of your colleagues = pulled away by your manager to
B54341 in SO unexpected urgent chent work. They are unlikely 1o return to your project for at least » few days. Your
manager & also out of the office today to assist with this urgent chient work, You are concorned that wthout the
contnbutonrs of your absent collicogue the project will not be completed on time.,

Mast Loast
Effective | Effective

Take charge of reallocating your ab coll ‘s
Ink:u-ommelwrdmlommdllhelm
are completed on time.

Sec if anyone in the team o“m 3 soluﬂon lor what
to do about your ak gue’s work b
what action to take.

Discuss the issue with your manager when they
return so that they can help determine the best way
forward as they are overseeing this project.
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You are working en a large client pm)nn mlh wur team this month. You have been invelved In various ts of the
project and have learnt & fot sbout the Ived for this type of client work. You have been asked to
meview Some reports that your team has produc'd for the chent, deoy A5 YOU Are reviewing one of these repornts you find
some mMinar erroes. You notice that this 15 3 simular type of error to one you found n a previous report. You know that
these errors are not acceptable for your team and you think the processes being used to put the reports together could
be contributing to the errors accurming in the first instance. Mowever, you are stll fairly new to the team and you know
the processes have been developed to ensure work is completed correctly,

Most Least
Effective | Effectrve

Ask guestions about the reporting process in order
1o find out the underlying reasons for the minor
orrors.

Overlook the minor errors for now as you know the
ceporting processes used are already well-
established.

Complete your review and send an email
highlighting the minor errors so your team members
know to look out for them in future,

13.PNG (0 Bytes, F#vx%i: 81)

BofAML : Page 13 of 19

Your role reguires you to regularly work with market data in order 1o understand trends and make recommendations for
chents, There is 8 standard way to analyse this data, however, you have recently found that if you try & different method
for more complex data, you schigve good results and finish much quicker. Your manager sees the merit of your approach
and asks you 1o share it with the team. However, when you try 1o explan the new method to your colleagues, they tefl
you that they are really busy at the moment and that the current processes are working well for them. They do not think
» change is needed for the time being,

Most Least
Effective | Effective

Organise a meeting with your colleagues in a few
months to outline the new method in more depth &
and suggest they try it in the future.,

Schedule in time with r colleagues to
demonstrate the ts of the new method la m
to convince them to try it for data ly

Continue 1o use your method for complex data but
do not pursue the issue with your colleagues as they
do not think a change is needed just now.

19.PNG (0 Bytes, F#x%i: 84)

M JE A SRR http://www.yingjiesheng.com 21

=i
Pz
=
=



http://yingjiesheng.com/
http://www.yingjiesheng.com/
javascript:;
javascript:;
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTQ1ODE3fGE2Mjg5NjBifDE1NjE2MTMxNjR8MHwyMTU3ODcw&nothumb=yes
javascript:;
javascript:;
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTQ1ODE2fDAzNzEwNmQyfDE1NjE2MTMxNjR8MHwyMTU3ODcw&nothumb=yes

e A SR ER R AL AL R f A4 SRER YingJieSheng.COM

BofAML : Page 19 of 19

You have been worlong with 8 semor collesgue to develop an mvestment strategy for a key chent. Thes afterncon, you wall
have the opportunity to shadow your semor colleague when they present the strategy to the chient, Your role in the
meeting will be 1o take notes about impartant points 1o follow up on after the meeting. This presents an excellent leaming
and development opportunty for you, even though you are & hatle nervous about meeting the client for the first teme
Unfortunately, your senior colleague has been delayed and will not arrive for another fifteen mmutes. While you are
waiting for them, the client invites you into the meeting room

Most Loast
Effective | Effective

Take the opportunity to go into the meeting room so
you can meet the client and talk to them until your
senior colleague arrives,

Suggest ta the client that you will contact your
senior colleague to check their progress before
deciding il you should go in.

Apologise for the delay and wait for your senior
collcague as you are not certain you should go into
the meeting room without them. "»'.
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Which of the following replaces the question mark in the sequence?
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1 of the following replaces the question mark in the sequence?
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Granta Industries Ltd. Product Range:

Q: If the manufacturing costs of the Midras 120 rose by 30%, what approximate percentage would you need to increase the
sale price by to maintain the same amount of profit per unit? 6.4%
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ZEOFE 33E, AT

KREBE B PTEA 42 BN 512.6, 445 T 2% 512.8 if 2% None of these i ?

KeneXa

HR SUCCESS MULTIPLIED

) Anchor Global Insurance; Number and Cost of Employees by Region
No. of Employees Total Cost (in $ millions

] Region et { )

(] Full Time Part Time Full Time Part Time

% us 1740 170 47.0 2:5

] South East Asia 670 B4 14.4 0.7
Question® [ UK 300 30 7.2 0.4
Question 10 @
Question 11 [[] Europe 250 24 6.6 0.3
Qe 1 % China 380 32 48 0.2
Questien 12
Question 14 i Middle East 135 12 20 0.1
Queston 15 Bl KoV
:;'uestaon ]i“:_ Next year, it is planned to transfer 200 full time jobs from the US to the UK. Assuming the individual staff costs for each region
Question 17 @ remain unc hanged, what cost saving would that generate?
Question 18 B
Question 19 @ J;n- n_ﬁ
Question 20  [E| E] $704,388

2 Copynght Kenexa, 2000 - All nghts reserved
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KeneXa

HR SUCCESS MULTIPLIED

Question 1 US Modem Market
Question 2
Question 3
CQuestion 4
Question 5
Question &

,232 _———-—“. — —— Easymode

Question 7
Question 8
Question 9
Question 10
CQuestion 11
Question 12
Question 13
Question 14
Question 15
Question 16
Question 17
Question 18

" B —8— Rest

Sales {$ millions)
=
|
|

Year 1 Year2 Year3 Year 4 Year5 Year6
[QUESTION |

What would Easymode’s revenues have needed to be in Year 6 to matc h the market share they achieved in Year 1?

m $91.8 million B $102.6 million

NNNNNNNNNNNNNENNNNNNE
i
0;
4

Question 19 [ 51162 miion [3] s125.9 miion
Question 20 [3 51588 miion
@ Copynrght Kenexa, 2008 - All nghts reservad
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RS FEAEIE IR 2 AT fie— '~ practice, HHI AN IR

ARNIX G A ARIRZ, B H M IR LT, AR gerr), WA ESHBES H A FAHE R, (H2E N FIEIEI co
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€

BAML 2015 Numerical (1).zip
1.56 MB, T #2822
Questions 1-10

BAML 2015 Numerical (2).zip
1.54 MB, T#x%: 2788
Questions 11-20

BAML 2015 Numerical (3) - Practice.zip
736.64 KB, N#x%: 2233
6 Practice Questions

2.16 EHIEL MR tips

ASCIFE R TR JmAE BBS, KARE: 2014 41 H 26 H
Hibk:  http://bbs.yingjiesheng.com/thread-1829177-1-1.html

WERESE 5E I R, 32 Z0 5t R 2 A numerical

oA B e 2 i) 38 ) — 6 ] R

Why have you applied to Bank of America Merrill Lynch? How will you add value to the business division you have
selected to work within?

Tell us about a goal that you set yourself and how you reached it. How does this achievement
differentiate you from others?

Why have you applied to Bank of America Merrill Lynch? How will you add value to the business
division you have selected to work within?
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Tell us about a recent team experience you found rewarding. What was your role? What did you
learn from this experience?

Please use this space to add any additional information which would be useful to us when
considering your application.

R L -3z K
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G S TR0, ISEMRESIL T, WAMIELE 2 /0 HEEGER —FIEERIE T.T BARSEMRERDT
J2 rolling basis /i N AZIE A 2 T AN JE18 B4 56 i bt de 23 ddl (P ! anyway BBk ek — R O E 1% R,
2 ST G B N SRR UFiE ! ~e

PS SR IRAT — LTl Ta 1 A S B T RO R T2, PR R LR, BB
ARHERAE LI T, XA T N AL ] !

Cia

ol
ML2014numerical 4. doc
1.41 MB, F#LR#EL: 144
ML2014numer1ca171

Cia

ol
ML2014numerical 3. doc
1.88 MB, TEKE: 193
ML2014numerical 2

Cia

ol
ML2014numerical 2. doc
1.75 MB, F#RE: 177
ML2014numerical 3

Cia

ol
ML2014numerical 1. doc
1.51 MB, F#EXE: 181
ML2014numerical 14

i Jm Az KRB htp://www.yingjiesheng.com % 34 W 3t 70 ;W


http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1764635-1-1.html
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=OTE4NzF8NGFkOGViNzN8MTQwNzIwNTU5MHw0NDMzMzR8MTc2NDYzNQ%3D%3D
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=OTE4NzB8MDQ2MmM1OGZ8MTQwNzIwNTU5MHw0NDMzMzR8MTc2NDYzNQ%3D%3D
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=OTE4Njl8OTJiMWVhMmN8MTQwNzIwNTU5MHw0NDMzMzR8MTc2NDYzNQ%3D%3D
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=OTE4Njh8MWE5ZmRjZDR8MTQwNzIwNTU5MHw0NDMzMzR8MTc2NDYzNQ%3D%3D

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

2.18 013.10.5 EHRELN TR 7S IBEHTRE

AR R TR A BBS, &KARIH: 2013 4210 H 6 H
Hudb:  http://bbs.yingjiesheng.com/thread-1734713-1-1.html

P 7R, PP ISR IE R 7 NERTE, AR ERDUEE AE.

PS: WAL AT LA R E A B EAEP RN A T, AT A o o0 A o o000 EABMAER AR E 1
AMRJEAET, GBI BRI TT cococoooooe

Bank of America %
Merrill Lynch

Staft Distribution 3t ABC Engineanng

Queston A Percentage of LA (TANTE = IR :
Cnestion 2 . _—_—
Oueins fenaien. - -y
: o Markotm M

Production

Finance

o.wwu\m"

Dther

N A SRR http://www.yingjiesheng.com

#
&
b=
H
3
b=



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1734713-1-1.html

3% Jgii A SRR AL A0

N fa A SR BRI YingJieSheng.COM

Bank of America 23>
Merrill Lynch

Staff Distribution at ABC Engineering

Question *
x Percentage of total staffin each function

Question 2

Question 3 Funciion Year 1
e Marketing .g
Question & Production -

Finance =
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Other
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Company share issues

COMPANY LS P (L Eﬁﬁfﬁ.’.‘lﬁi."fﬁ tambeigd
Issue High Low Latest {€ million) Shares
Dirtar 0.50 0.57 0.52 0.57 6.7 11,754 386
Skanol 1.50 1.55 0.53 0.53 1.4 2 B41 509
Firstoil 0.75 1.22 0.71 1.15 32 2,782 609
Benzol 1.00 1.13 0.95 0.95 4.8 5,052 632

MWarket Capitalisation = Number of Shares » Share Price

Assuming that the number of shares has not changed, by approximately how much has the Market
Capitalisation of Skanol decreased since the Highest Share Price?

A £0.23 million I =0.27 million
[ =23 miliion 5] =2.6 million
3 =27 miliion

2.25 013 BOA numerical test F#fEH %P

Hudik: http://bbs.vingjiesheng.com/thread-1620334-1-1.html
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NIKIERAE BOA (1] deadline, Z T HifEE 1! B, AR #ER cover letter, A8 ZR & #
A% 1% open questions, T HAYBK 150 words.

8 online test, 1 5 numerical test, /Bt iR cs W ERNZZEAZ, FrLln @A K, T HAA R PuLaT
DA BRI . M2 AR SERIFI AW, FELUSEDIREEEN], SRI1E BT BhiE !

open questions in the application process:

Whyhave you applied to BOA ? How will you add value to the business division youhave selected to
work within? <150words

Please list any scholarships or prizes you have been awarded.
please summarize your duties/responsibilities &skills gained

Tell us about a goal that you set yourself and howyou reached it. How does this achievement
differentiate you from others?

Tell us about a recent team experience you foundrewarding. What was your role? What did you learn
from this experience?

2.26 B GIE

Huhb: http://bbs.yingjiesheng.com/thread-1548222-1-1.html

FRERA N LEHERE 1, B . o . BRI, KRG 5 AT

Population statistics: if the male to femal ratio in the total pop is 1:1, how many more men than women
were literate in Nepal in 20017?
A 108,500 B 217,000 C 1,085,000 D 2,170,000 E None of these

Opinion poll results: taking all issues together and assuming the same amount of people answered
each question, what was the average percentage of people who expected that things would "stay the
same"?

A 27.2% B 32.6% C 35.4% D 48.6% E cannot say
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2.27 /MBI RTTERY text

bk http://bbs.yingjiesheng.com/thread-1547762-1-1.html

ANFE—RGRATWE . ZF—R M num.

WERMGE EA TG T R . o ASRARTHGT BN MR A, B2 e Rl AH 05 T IAARME .. T
R HE R4k 2L .

ARG O — Rl 1 e

iR — AR I E — . 7 R E 1.

WSt , WA 1) DTk !

(http://bbs.yingjiesheng.com/thread-1518532-1-1.html)

R A LE 3K LI

2.28 RIMSEMER, —mRhEil~

Hidik: http://bbs.vingjiesheng.com/thread-1547688-1-1.html

B S EER R E — 2o oo A HELERE AN AN o

RACHIMSIZRST, ROV EESES), I il e 1 ik, 42 IRGE A il DU 2K, AL HHE ... %
FEAN RN L2 BRI B SRR A 2 KK R B th i 75 5 iU AR B 715 1
AT R T oo oo 20 GEMER A4 20 rdbe ... Xooo TR practice AN 7 —F

(B AT 25 bl o TRATHE 12 SR, R & B RS AR, 10 FLAR L 2 st
hold 7R AHE, J5 R BUA He TR (R BV RAF 4R, B SRR MTE 35300 Ad AR 5, JScREk S A UL HE R,
RN AT LLAE J5 (3 ELR R L AR T 0o, AR T, Rt 2 5155 Wi
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THEHR, — AR R 2 I TE R, P AR SR S — RS AL 1 B2 T LOR— 8, R38R e
FUAHTER R T, ANDe 2 B 7 g, KE#AKE, PrCLOAHECT, WHEIUE, Ba o tie
fEIE ) EE AL B IR L RSN !

2.29 EHIEE 2012.12.1

Hudk: http://bbs.yingjiesheng.com/thread-1546389-1-1.html

% deadline Al — K& T#5¢ 1 numerical test. vTk NERAEET AR S 36 BB RoA . FEAR EIR
i) 85%HRE fa B 1o AT 10 708h S e T BRI A I ) S PR A S A . KK iTis

€

4= numerical ™ A 245 DL 2% update(1).rar

Cia
Ll
4= numerical ™A &4t DL Z % update(3).doc
Cia
Ll

4= numerical A A 245 DU %% update(2).doc

2.30 b3kt iE... online test RENUZEZH

Huhil: http://bbs.vingjiesheng.com/thread-1069958-1-1.html

A RKARAE 58 online test JG AN NEIK T oo o

B A i [ ) % RO NS, EARE EAE E 32 deadline T3 .

DRI R AN R0 30E 28 LE sf A) % 2 [ 2R B TR e b sk ] o FRAE R B 26 [ (v B = S TP s E I,

RIG, ERIT, KE—EEFE, T —MTESEORE I NS FSE B2, AT — N
BRI, KRG, =B RniaiEIELEk TS el T O T R OB B AL, SRS S
AL T U EWREIES, (H2 RER - RXE R HEIS S S . o BIRVRIX AR 2. .. R
5 0PI T RIEFESE 8, TRATHFIETFEMLEME ...

18 ARt —FEAE IR n — A f i — RBORAF SO ARL AL T — A, Kl — 1R, DR TR, BEEE.
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SR, FERISA 2%l ... submit B BESE e k7!
SRR A, KB, ki email IT.
SR KRN AR, tABRIR, BEIKIHAE, TR AN T —E A HE R EE email.

SRIGSEAERIN T oo HER T ooo —IHRMFF EILAE CIERHE L), 1T [T reset 111 FrBSAT BRI
Vb B+ R AT (AEAtiE Et— 0, RRIRAERSE CERE At —mi ). o RFIABAK T, HE
BT R B

B, B, ANEEER] deadline! 2 T, RS AMIE L B =, RBDYBEMEAR KA 1T A BRI . .

WRF a5~
F=8 XERTHRRE
3.1 VI corporate bank

AR KT N s BBS, AARESIA]: 2019 4 1 H 29 H

Hbihik:  http://bbs.yingjiesheng.com/thread-2193327-1-1.html

HEM AR PEILN, SRK =T VL, &8 MAHEATE P i

F# hirevue, —3LFANRIRE, 30 #hifE#, 3 7 8iEZ

self-introduciton and why interested working with us?

key accomplishments to illustrate your initiative and willingness to push beyond what's required
be a true team member and lead the team to success

identified a probelm and take the initiative to resolve it

make an important decision based on little information or data

3.2 Quantitative Strategies Off Cycle UK

AR TR JmAE BBS, KAmKTE: 2019 4F 1 H 26 H
Hidik:  http://bbs.vingjiesheng.com/thread-2193196-1-1.html
il R N N E R

JEAFEH, KME9 HMH, 11 HR—% . SILRBEA S —ANEE, A—/~ CS phd tH &\, 17 T option.
greeks. volatility surface. #RJ5 M EMmFEEAFE, RUELE IR Matlab (W3R %0iE Matlab R AR EK), i
1] C++#1 Python We, i Python &% id C++ R 17— AN, TRMhin) 17— SRR T CH+IMES . A5
i) FR 248441 stochastic calculus blackscholes, Fiii2zid, ZEAELRIES— T blackscholes, fthifi A%, F il
PRAERFEE, i) T AN A algorithm. 12 H #2463 AC. Hift: F3ii AC 4 group exercise, 45 %4 4 % —
X BT BEEC 45 08P, B35 —3E 4 4> candidates, TR 3. A FE 2 technical 178, — 55 behavioral
WA . AT 24— HE%E, 5—Fito's lemma, ®— | delta gamma, FEY, &1 7 —8550H,
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—J&HI 3 T HR H A4 updates, HR BiAATIEAEI AN o oo 228 IR HIIRIFE — R A .. B AEMH] AC
CZATTORE 1, SRR ERHMILN A, S IEALITE.

3.3 SHBJ VI

AR R T M s BBS, KATNFA]: 2018 4 11 H 9 H

Huhik:  http://bbs.yingjiesheng.com/thread-2177410-1-1.html

BEARRMG THIS R R m— 8,  WIKI#5e bj corporate banking #1 sh market sales and trading rotational ¥ vi
E M BRI E B RN K — L&)\

bj corporate:

1.introduce yourself, why baml

2.key accomplishment that best illustrates your initiative and willingness to push beyond what is required
3. your ability to be a true team member and lead a team to success

4. when you need to make an important decision with little information or data

5. when you identified a problem and took the initiative to solve it

SH S&T ROTATIONAL

1. SAME

2. SAME

3. XMAKHE T leadership

4, react quickly or make an immediate decision to solve a difficult decision
5. a project you were working on went wrong

i HAIR MM T LAZ B IR R e KSR AT LS B4R EE Y offer: )

3.4 VI A EIESE (MEERNEE)

AR TN A BBS, A E: 2018 4 10 H 31 H

Hbhk:  http://bbs.yingjiesheng.com/thread-2173607-1-1.html

1.Introduceyourself and why interested in BOA.

2.Which one ofyour key accomplishments best illustrates your personal initiative and willingnessto
push beyond what is required?

3.Teams are oftenmade up of people with perspectives and ideas different from your own. Tell
usabout a time when you worked on such a team? How did the differing perspectiveslead to team
success?

4.Describe asituation in which you were required to make an important decision, based uponlittle
information or data. What approach did you take in this situation? Howdid that approach help you
achieve your goal?

3
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5.Tell us about atime that you were given a project or task, but did not receive clearinstructions.
How did you approach this situation?

6.Describe a timeyou need to make a difficult decision (difficult situation, what's thedifficulty,
what's the opinion, and what's the decision). How did you approachit?

7.Tell me about atime you be a true team player and lead team to succeed.

8.Tell me about atime when a project you were working went wrong. How did you resolve it?

9. Tell me a timeyou identify a problem and take the initiative to resolve it

SR LR VI &I & 0.5min &8 1.5min W2 32 HAb g 2
B, BRI

3.5 R#E—1XF VI DDL Wia)f [P AEIERILIZEE]

ASCIE KT N e BBS, AT [A]: 2018 4 10 H 28 [

Huhik:  http://bbs.yingjiesheng.com/thread-2172062-1-1.html

FAE 10.24 Y H) VI s s, A RiE s E5 R 11.15 2 deadline, {H&1L 7R X E]—> noreply 1123k
10.29 fi5eRk VI, FREMEM B A E deadline i 2 7E 11.15, A Mk, AHEITERZ AT ) v, BR
EFRWIZHNAREe, (HERBEZHES—T, X deadline HIZ7E 10.29, it T EIEAES K THLE . W& R®
In /MR R & g 2 2 2

Pt A M, W BB Rk BRI S H A ST MK T DU e

1.Introduce yourself and why interested in BOA.

2.Which one of your key accomplishments best illustrates your personal initiativeand willingness to push beyond
what is required?

3.Teams are often made up of people with perspectives and ideas different fromyour own. Tell us about a time when
you worked on such a team? How did thediffering perspectives lead to team success?

4.Describe a situation in which you were required to make an important decision,based upon little information or
data. What approach did you take in thissituation? How did that approach help you achieve your goal?

5.Tell us about a time that you were given a project or task, but did not receiveclear instructions. How did you
approach this situation?

6.Describe a time you need to make a difficult decision (difficult situation, what'sthe difficulty, what's the opinion,
and what's the decision). How did youapproach it?

7.Tell me about a time you be a true team player and lead team to succeed.

8.Tell me about a time when a project you were working went wrong. How did youresolve it?

TSR H (8257 ~~ 25 3T 52 PR AR 78
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3.6 BAML FSO operation VI 93 =

ASCIE KT N e BBS, KA A]: 2018 4 10 H 12 [

Huhik:  http://bbs.yingjiesheng.com/thread-2166570-1-1.html

BAE5E T baml (1) vi, BEGEX K vi B IREFERE K], AGHARK A R R — g S T A, A SR AR
PR T, M T %A AN, {ELE 2 B U R F U £ — T A B

WE T — FRIEEHAN =1 VI, AR A ER APAC, B4R E A B /MK FES B A —
A HiE hk Al singapore f R DICRATERAZI,  uk /MK, FHE T uk f A7

Vi JIEFRBVCR K A aTHE A IR AT HE %, [RIEFRIEAKAE H M R EE A e ~

WA NFEGRL, RATIA 5= —F, vx: ddufa0118.

M= RIB A 3 describe a time where your ability to be a trueteam player helped lead your team to
success.

3.7SHVI @HILCE

AR kTR JmAE BBS, KAl 2018 4F 10 H 12 H
Hidik:  http://bbs.vingjiesheng.com/thread-2166453-1-1.html
SH Summer Intern VI i _E R HIE AR XL, K HRASEA LR BIRR

€

VI SH L &i.rar
18.24 KB, N#Ek%L: 427

3.8 2019 HK GCB summer

AR KR TN mA BBS, KAiNE: 2018 4£ 10 H 10 H
Hidik:  http:/bbs.yingjiesheng.com/thread-2166016-1-1.html
WX E—N H JE IR HR 27 & EE T s (]

M %542 cv-based &amp; division motivation

1. Self intro

2. Past working experience &amp; teamwork

3. Sth. can be improved in past internships

4. Startup

5. Why GCB(ir] 7 F&H K, B fiFk s I 40 51X KA A SARFE)
6. Why BofAML

7. Qs for them
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i AT W T A i, RERE T —HEJF =22 offer 1Y !

R T !

3.9 FSO #9 VI |a) &

AJF AT R JmAE BBS, KA A : 2018 47 10 H 3 H

Hilik:  http://bbs.yingjiesheng.com/thread-2165058-1-1.html

R EE R R FSO, 9.28 Uk ® VI ik, —HIEF] 10.2 A5, MEMSIE L2 5 i EE AR, KA AT
il LR AR U EL L FRE

FAN A, #ER 30 Fb, 1% 3 40, RIVAELIE 3 B IEFEE AR UL 250410, (FO2 AU =i, FRAEEA
RHRUE TR .

1. Introduce yourself and why would you like to work with us?

2. Describe a time that you push your job over requirements.

3. Describe a time that you are a true team member and lead the team to success.

4, A difficult decision you have made recently.

5. Describe a time that you are not given clear instructions.

RA AR GUEHEAER, ATLARATZR], ZR14F 1 IR M Z R B I st ar bhe wh ] R 77—, 3R [m] i
BT AR . WE IR WIS R HR A M S AU BB, - B A FI I — AN IR S .

PRGBS R B offer ! 1
3.10 FEEH kR 2019 SH VI

ARG R TN JmA: BBS, KAmKTE: 2018 4 10 H 1 H
Hidik:  http://bbs.vingjiesheng.com/thread-2164825-1-1.html
N5 VI, SR/

1. introduce about yourself and why BOA

2. how do you deal with different perspectives in a team

3. time you take initiative and push yourself over requirement
4. time when you have little or no information

5. time when you do not have clear instructions

H—HWH 45 REAZHIE, o o RIEE. .  SORFELIFIHr3k Offer!
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3.11 2019 SH VI

AR TR JmA: BBS, KAMKTE: 2018 £ 9 H 26 H
Hbidik:  http:/bbs.yingjiesheng.com/thread-2164089-1-1.html
s H & A1 RAE SRR

1. Introduce yourself and why interested in BOA

2. A time you take initiative and push your job over requirement
3. Describe a time you need to make a difficult decision

4, A time you be a true team player and lead team to succeed
5. Describe a time with out clear instructions

BHEMMES 30 £, UF 3 0h, TR — MR AT DL 2 > 2 Bl

B SR EE )L, BVER eye contact Al body language. ISR ESASAELE BoR Fi A ik o, wh— BT H
A ERHET , WAEITERGSL, FRBNSAERBXANMEN, RIEEEERER L, ARSI

3.12 BOAML2018 4£ VI

AR AT N s BBS, KA [A]: 2018 4 9 F 18 [

Hbhk:  http://bbs.yingjiesheng.com/thread-2163063-1-1.html

LZ 4K NMIi5e VI, HE ) A7 2 A #5 ) Global Research Summer Analyst, X 32— AN s, JEIR A RE
WERV R, Koy, BN, SRR R H SR offer. KR AZ U L

1. Self-introduction and why would you like to work with us

2. Describe a time when you need to make a difficult decision. How did you approach it?

3.Tell me about a time you be a true team player and lead the team to succeed

4.Tell me about a time you take initiative and push your job over requirement.

5. Describe a time when you are not given clear tasks or instructions in a project.

3.13 2019 BOA Ltig VI @&

ARG R TR mA BBS, KAl (E]: 2018 429 H 8 H
Hidik:  http://bbs.vingjiesheng.com/thread-2161934-1-1.html
A FRAse Ll VI, B G REENEES, SMARAER, HRIELEHE —SA—FERH T .

1. self-introduction + why boa & —F£H]
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2-5 BUKIGEHRS:HE28%, teamwork, your achievement 43

%= in a situation, you have little or 0 information or data, how you deal with this situation
T8I & project gives you little instruction, what you approach you use to solve it

AN KA B3R, KEMES—SH A&, W, #ERF—i% e ARE 2N argument, HSZ{EZ argument
ACHEA T AER .

BURZIRAFLF ST AL E CREH BOA Bl &z 111

— R investment banking AR A AT DAAE BE R, EAHZET !

3.14 FSO VI SH

ASCIE KT Nk BBS, AR 2018 49 5 [

Hihik:  http://bbs.yingjiesheng.com/thread-2161667-1-1.html

AR T VLR hirevue, RS54 >18A] DL S %%, B2 H B2 A 70 S A A — 4

1. tell me sth about u and why want to join us

2. teamwork experience

3. do not have clear instructions and how to deal with this

4, use your skills and initiative to push the job over requirement

5. with limited information, what approach did you choose to lead this project successful?

AEAC I E] 30 #b, B 3min, A, AEAEETHIT R
RUR SRR B A 3 1ot

3.15 2019 BoA VI H% shanghai

ALK T N e BBS, KA ] 2018 4 9 F 4 [

Hbihik:  http://bbs.yingjiesheng.com/thread-2161655-1-1.html

NIMITE 5 A A, % T Z 1z E1ii team player, no detail instruction, initiative
WIEH —MAK—FER), KREUZU

difficult situation, what's the difficulty, what's the opinion, and what's the decision

i R BIR K ~

3.16 SH-FSO-VI E&#M7E

AR R TR JEAE BBS, KA A 2018 4£ 8 A 28 H
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Hidik:  http://bbs.yingjiesheng.com/thread-2161122-1-1.html

LR T VI, BEXAFEURRIEMREF—E , (BB T — B —FEXENT—T , FIEEFE/\

KIARYEAR | @R ES/ \ KA, BNEEEHERE SRS !

R VI BIBHEAAIC | IREIERTC T , MBRES/ \KIERIXNMaIRRECRESEI

Describe a situation where you sought outrelevant information, defined key issues, and decided on
which steps to take toget the desired results.

8 VI BEEREIREREHAMRAY , ixIE=R.

IR =i ~

3.17 2019 FSO shanghai Office VI

ASCE R TR a4 BBS, KAGKIE: 2018 4F 8 H 25 H
Hidik:  http://bbs.yingjiesheng.com/thread-2160901-1-1.html
AR — TR EAE, S RRINI T VI, WRRZRHEL T .

1. we want to know more about you and why you want to join us.

2. you take initiatie and push your job over requirement.

3. be a true teammate how to lead your team sucess.

4. difficult choose you've made and what your decision.

5. a time you don't have clear instruction when you handle a project and what to do with it.

BH SRR TSy, B R ERR ARG BB =080, BERU T LR, BIsns, HEMHERRT, —H
FSkiE T
Good luck~

3.18 Shanghai FSO VI B4

AR TR JmA: BBS, KAmKTE: 2018 4F 8 H 21 H
Hidik:  http://bbs.vingjiesheng.com/thread-2159642-1-1.html
KIVI HELF>, AR Z B MA A A —FE

3
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BT HE L E R P& why interest in us,  Z B /M FESE S,

AR :  atime you have disgreement with others and how to handle it?
a time you don't have clear instruction when you handle a project, what to do with it?

i A B JR B L B

3.19 2019 BoA VI &

AR R TN e BBS, KAGNTE]: 2018 4F 8 J] 21 [

Huhik:  http://bbs.yingjiesheng.com/thread-2159560-1-1.html

ZENIMGER, LR VI, HEZ hirevue, 30 #2825 =08 EE, FRIBEFEEARF 2Lt vl LU 1, XK1 8
HETM 7 AL, FERSFBIE, IR AR T .

1.Introduce your self and why you interested in working with BoA

2.Tell me about a time you be a true team player

3.Tell me about a time you take initiative and push your job over requirement
4.Tell me a project you did went wrong and how to resolve it

5. Tell me a time you identify a problem and take the initiative to resolve it

3.20 2018 Ldn off-cycle H%&

ASCIFE R TN JmAE BBS, RARE: 2018 41 H 26 H
Hudik: http://bbs.vingjiesheng.com/thread-2143062-1-1.html
ﬁ%@‘fl*?

trading sk >JHALT

HLIE partl (30min): <gfil™ A= AMEE e.g. what's etf + brainteasers
HLTH part2 (30min): 80%I [A]#iE brainteasers

face to face:

partl: financial knowledge e.g. greeks (vanilla + bonus question: vega of barrier options), trading ideas (how to
hedge when...), brainteasers, programming

part2: financial knowledge e.g. greeks, brainteasers, behavioral questions (why finance, etc)

part3: financial knowledge e.g. greeks, recent news (and impacts to the market), mechanism of
supply&demand (economics), brainteasers, behavioral questions
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3.21 BAML Singapore Summer Tech OT + H&

A JER TN EA BBS, KA A 2017 45 12 A 30 H
bk http://bbs.yingjiesheng.com/thread-2140540-1-1.html
AN H 2 arE R offer JEokkiE & CS HIb & kB — T /IMAFEAT]

OT: ZEMRM OT VRS LRI A ZIE F LR MR culture i2&1R. - social and competitive. 5
I RRINEE MR 4 #BEE push A S 3 &l 5t ok T

—T: RIFIEENRERRE . . . o - - BWREWNT . o JaR T MEREMEER summer [ intern (&
BT

L2 AT T TR KR E I competency based SRR — gk T tech (&P, « o o« PIIERIERT SR
MRIRBIR . o o« RIEFEEREESS HEH RAENETRITT: D

SR A A& competency based F e H A AHER I O+ K — A XFIEAT TR T IR AR T W
I BRAR TR T o o o o FRIY interviewer BRI R ok IRUFIIFRATHE T T AT A5F R T . o .

BT T A EE A J5 kI E credit suisse f¥) offer HszZERIAK FRARYE B ST KRGk T CS

LIS CE PN

3.22BAML London Global Research Summer Internship H%

ASCIFE R TN JmAE BBS, RARE: 2017 4£ 11 A 29 H
Hidik: http://bbs.vingjiesheng.com/thread-2133930-1-1.html

RERZMNT AC , SIZEERIAN—REE (i#Z) £THRRSHEE , RESREELRIFRXMEIE.

BN ANEREREEARSE , AC —HPU/NERS , numerical test , group discussion , individual

presentation FIF interviews, AC ZBIFRBEMERF] situational judgement test , AC —4CTEA.

numerical test : IRZBIAK—1F , N21&EHL bloomberg , 2IEFRY shl B9 , SAIARERK EMEFTA

R—ARBRRIEF , 20 50 20 &L,

3
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Group discussion : —#B5=4H , HIH/ M A. SiE—REERE , EREERK. ZE=1"TEXEHE,

WRZ2HA] 30 oM , Zf5 5 o8 presentation , IIfRFEAT Q&A.

Individual presentation : FFE ABTRHE—NEIE |, #ORIE , —BE—#s equity research report , —H
E—Js credit research report, 30 DHER , BABL=KKARMAERBHNERE , RE[R 4 NIRRT

presentation EH&if , 10 454 presentation /il 10 3%h Q&A,

Interviews : TN, #2—X— , F—PMENFEFAEAS—E , HRE T —Na@mAY list , B ——1
ia) , BEA_EEBR behavioural / situational questions, 58_/Maly market news , brexit 33 uk economy #1%&%

fih industries BY820 , how do you invest 1 mn , credit rsch #1 equity rsch FX 3! , etc,

BN ACTHEAR , BIERZEHRKHEAREMES T,

BaTAREZEIEERY offer,

3.23 [#AR] RIRIERIANEE—IBIFERERIR

AR R TR mAE BBS, KAmE A 2015 4511 H 9 H
Huhilk: http://bbs.yingjiesheng.com/thread-2002648-1-1.html

PIAS/INIFRTSS R T BAML (55— S Bk i al, BONICEHER T 7 (1) presentation LA S RIA MG 5~ HioK, DUERS RS 25— o,
R L

Fe N HE R KEAETEEES, G5 AREUER, NERREKZ, HiFNKZ spring week, 2% TR K
29— A N2 2T

KEEAJE 2 7Tise®) email Z9fRIHLIT, ZKEASKRIELZ T EH—TFF =8, SRAGWEH, BEWHL L, KERTF-TEH
PRV R ER A B WS, T B4 RMKEL EOTZ, TRAATARESF 11 £

HR ARVER FT HE ok, & ARG —MHIH, JF3kin 7 —TF 45, 37— FHCR BAML [ HR, HIEER S GE K. )
EZT —FHHE R motivation, competency, )5 &L HAR K N 4 .

Motivation f.f%: why baml, what differentiate us from other banks, why GCIB not other departments, what do you know
about GCIB

3
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WIE(E S AL, BT L.

(J ' D/)J A S

HR fRH X ATid 2k, ) competency: an example when you set yourself a really high goal; how do you work in a team when
team members have different opinions.

i) 3K PR A ) RT3 HR T AR FH ) —LeBeim], TR R — GRS un 35 A W I8 dh /e il 14 OTZ, W e g HE 1 .
FRAE S — 2R general (55, MRIMAERARAETE, FATFEMSSE, AERAHHFERAT etc.

WAREE R HORRERH B 2D N, BUERERT ...

3.24 Jt& GTS Summer E—#EHEZ

AR KT R JmAE BBS, KA IE: 2016 £ 2 A 23 H
bk http://bbs.yingjiesheng.com/thread-2033122-1-1.html

F 2 HF U E Summer Analyst Program in Global Transaction Services, 2:4F 10 A d A HiE ), MiZaMod OT, id
AKIET . 1A 18 HISE— st bl B, —107 vp, —1{7 director, &FEFSCHIR, BAE KL, BFEH
BAHE, hEkS, EEIENGT, EEPR T EIREENERE, HAR.., AR &&EEH—DiE
W, HEAKT oo, MRFKLFIE

3.25 BAML HK 2016 GTS Full-time Analyst Program [H£

AR TN JmAE BBS, RAKE: 2016 41 H 14 H
Hidik: http://bbs.vingjiesheng.com/thread-2029298-1-1.html

BAML itlx B mA bl e HE/MR L, I LF WA FSEH i GTS summer program, ATLIRE S5, Ml 2: 2 LA
T, FEICAERAZ U T, A B0 LA 2 3 1M T~

Lz AR, 9 HERHIERAAHME T ot, A LAIGE 485 HR [EGEM T 1. PS:BAML 3 ARE4E#2E 20T
— R, #EERNE AR RN (Br T &Ja B 4N final final round) ...

—IMEKITKJE B on site, THHRE & MREINR nice MIAMEN, BASFEIEFIER, FEAAE behavioral question, A
BF. EUCRIMHIE TR R ) i, R EROZE . AR R AR B R B TR L 0, AN S & A
RERRE, ARG AR & . AAMEW T IE A& (A E difbh 2 §T2&7E KPMG China i, 28 JEHE 7 k% Pyt
B, SHRET LA A M, 1z 9K N EE — Mg sl T, )5 EUE U hope u can be impressed by us first
CRMBE XA SR, dAE RIS 7). Ui B S A e, K 17— A 2 #:3) BAML final round invitation F¥JHE{: .

#3AF invitation /54> A HR FTHLIERAAR (8], JF BARTREUAOKR T IHNAE k44, 144 MD, wLLE linkedin 1 fi# N i E
W8 . THRE question for interviewer (AT A LEFUFHE4E, 1z &0 =AM E A3 T = ANEF i 8, 4 NERE
BAEE N, XL IRIRE X BAML (1 — AR A, KA EARER 2 senior (HAEA AFRIR E 41 candidate, I HEEAETEINFS T .
Final round 5 =%, 25—#%&/Z panel interview, 5 15 =#5Z individual interview. #|iX—3 Iz HFrC&MRWAH 17, w5t
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FREE TR, FrlESE BRI, S F—HARTH 1st round /i B R 3T 80— R .. #ES MR T R 5 Fh i
%, BHCKALDI MR ZEHE —E. THRAFEITUAERE . #%—F technical question PLACHTEII 2, Iz 4114 BOA
B _E R ISR T LA H R, KT L T AORE T, BT Asia Pacific Bi# GTS 47 55 B4 HE 7 ok, el — Rk
SRR, R TE AR KBRS, U TORMERE X i w5 A H, why BAML, why GTS X fifi i) @i, A R
HERSESE NI —FEENBEREAME A S BB, DUEREMZAR S 2 12 T2 5 0

AHBAMNA 9 NFEA, B KR T 3 N. %% panel interview, P/ANENE MD. RIl3E 2 I B0 75 N HHE ™R 10, (EA2 Iz
H A e o — N IR AN A T impress 2, ekl Sb. panel A RAE CV, 7] TIRZ Z i > 1) detail.
Lz & &fid — AN G T R i R 7S, ICw 3R R i) 10 [ P Bt i s B S 0BV . T B 5 RANFTE AT AN e A
LAY, JESRIEN T 1z %F hku, ust, cuhk =FrA R . . o HSE R A TR E 1R T, AR EXAE T L%, B hr
IR 2 3N — A ]

B RRAEEEARHRSNE R, AN MZ harsh F nice BIBRAL, [FIZF 0 2 AWt T WA follow, i) @t 3 L HEZ:, (2
SEIFH)— TS AR H 5, FEA AR AE MR 1z iR kniE b — A @SR E AR, |z — M R1%$RE] T Basel III,
3L # challenge 17 SCRIEE, 58 AW A B o A AN, Bt DA R I S e 12 i [ml & ok, (HIR 8B il E m R EE T
Iz B2, ICAET JLA e AR |z BEAMARRE T —l, W i id fe e )Rk U3,  He o 3 2 R BUUR 25 74 (1 TR B SEAE
AW TH B T hr SR SRERE PN A, ROAFRZ RIS candidate 5 T, 45 R ABURRIEE T IR A hr, R4
BT =5 20 B RS A R . o X R0 ROZAE |z TS A F O, AN RO — PR R R R E
MVERGE, AR M I — IR A5G T I~

=R ANEANLHEIRAE, A program [ coordinator. H AR/ behavioral question based interview, {H 7 [a] @EREL
BAERIZ, InEE |z B —ANSE S PR IIA T, 1z Bise R b OB A AR R IHE, FE— MR R R .. 4 1z —
B AR HIEH A B ERE T, B CRHER TAEZ DR, =N OB Rk TR T, TR ™ i
EMSEARTS EEER, LK. 37 [z B HEE RS TR, S5 N A S AR w5 FT AE /2 stress test. TLLREK
T SR AR ) 7 4 1) ) T T SRR RER.......

S5 T =4 final round 2 J5, ST, F— HIRAIE = 2SR INSE hr B0 AR, ik BRA— AN R ) T R
FEARAE —56, SRUREEAN TR GTS 193k JL, HABES R TN, |z BI86 ) presentation, 5¢4i% I EIHER, W1
ke R th At R W R SR ], ) CV Bi# behavioral, J:7A<# i) motivation LI T #FX A, Huln 1z i mREES
Kl TARZ . I FLE NI HR 4T s 5@ A0 1z Tk feedback #B1R positive, k3R OEfFLER ., Wit 7 —H £ EREH T
offer ki~

AFHAREWR TIRAZ T, |z PEEIRHGE LR BT RIRZI R, A B Rext e i ACH e B, 521k 3 S BLE AT BL | i

& T HE BAML IXARHRE R 1 LA I I ~ RS AR A A RIS R, BURERSE ST 8 TR /MR AT RE—
RLUITIE A _A

3.26 BAML 2016 HK Summer IBD 1st+final round E@£

ARG R TN JmAE BBS, KAmETE]: 2015 412 H 19 H
Huhk: http://bbs.vingjiesheng.com/thread-2023340-1-1.html

a Lannister always pays his debts

LZ9 AAAZ M 11 H Al F) first round Wit BAML rolling

3
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- Kt Associate (English)

1, Self Introduction

2, tell me about your deal experience?

-overview of company?

-feedback from investors?

-what did you learn from this business transaction?

3, Tell me about your other internship. What did you learn?

4, Behavioral question,tell me a situation where u adjust quickly to changes, especially over sth you have no control on
5, Questions for me?

FEAJE CV focused... i #i L #4 personalized 55— standard behav 1% /& interviewer M & e B6 & Bk 1)

—J&id J5 % —4> phone call

-Hong Kong Associate with native English

1, Self Introduction including why BAML

2, CV based (talked about internship experiences, academic backgrounds)

3, Tell me about a challenge that you faced, given little instructions, how did you overcome obstacles?

4, Tell me about a team experience, how do you achieve your goal? how do u build up relationships with team members?
5, What's your motivation for IBD?

6, Questions for me?

Sk I8 cv-based+ > standard )% behav TE tech & BAML f45 (ol iy, (&5 7 it /N 5 R & & motivation

KE—JH 2 53 final round

Final Round- On site (4 interviewers in total)

1, ¥ MD (English)

FEARSE CV based, 7% deal experience, #AJEik LZ LB H SN AT, XA LZ 5L BB K2 HESR 5 MD 3t
IR CZARKITIT), market news Z8 534 inl SR MM sEA 4 FJa LZ gk sz S H0d i — AN KB H MD 5y b il id A 16 5%
P47 2 advisor, LZ Pili j&: BAML. MD 1t W8 3% it A8 7 R S0 AN Jen e i o]

2, KFt VP (English)

k2 cv based, ME— tech ¥t T deal experience 4 ik comps, & Jq R BA A 5 return,  LZ LI Ar] 7%

3, M Director (English)

tech 43, [4%| minority interest, accretive/dilutive analysis, #XJ53 5 2000 AR5 £ /],

4, K Associate

LZ 5% 1 oo HTRAGEH SCHIR 30 75 fh

3.27 BAML HK IBD 2016 Summer —HEME£

AR R TR A BBS, &AnHE]: 2015 4 12 H 13 H
Huhil: http://bbs.yingjiesheng.com/thread-2020832-1-1.html

(B 45 i A o o

3
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Mg 11 H 19 55 BRI RFIB4uidE 1 first round, #: F%2:47 banker >k contact k.. #8528~ KI FAIFA™ banker
2976 T T T .. #/E asso Al vp level, asso 7EHIZFTLARE T 25 78 Ay, vp HIANHE 7 RE%E 45 J38h, FERAEMEZ
RO 19— project ¥ model I W3R 4H. . FAMEF B i 4r (1) 5-10 4% competency based interviews 58 44N [f]==

PR T A T

(33— 330
TH—TIREC
N A8 BAML [RIXANSE ) 2 ARAE X AN 52 2 RS A4 ?
WIERIRATIZE AR full time offer (135, RUA5E A 1st year analyst (1) TAF 32 ZA HLL ?
PRUAHT MO IX AN xx 22 @] ¥ project #1 model, FH P 73 Bh ER KA 28— FIXANA A Al model = 25& R T4 K2
/{1172 B4 forecast iX4> model 1, #1411 Revenue, cost iX 4t
ABAE xx WO HLIH R T8 2 R 000 ) 2
Competency:
Tell me a situation when you need to make a decisiondespite insufficient information? What did you do?
Tell me a time when you face a complex and challengingsituation? How did you face it?
Any other question for me?

Self introduction

Tell me a time when you adjust quickly to changes that'sout of your control? What's the impact on you? What did you
do?

Tell me more about the what u said u did in your internship then, what’s your majorresponsibility?

Tell me an example when you need to report to a manager orcustomer or whoever that’s important on the other side.
How did you justify the growth rate of the model in thelater years? What's the driverbehind it?

Tell me more about the franchising model in your project. Why didn’t thecompany use that in the past and suddenly
started to implement it this year?What's its plan and did you also consider some execution risks related to it?

How did the company identify its franchisees then? Did itimplement some quality control? How do they assess the
franchising branch?

There are times when a team could go off track anddistracted by some other issues, and lost its focus. Tell me an
example whenyour team lose its objective?

But why is it that you didn’t eventually go on with it?What are some reasons?

In that projection model, did you do any valuation for it?What'’s the eventual result?

(Answered no) So if you are to do its valuation, what aresome highlights about this company? How do you sell it to
the investors?

What do you think of the company’s free cash flow then? What'sits profitability? What about its capex?

What about the WACC that you would use for this company?

What's the cost of debt for the company currently?

& baml — T RIS R E interviewer XS, Bl — e an Fab A/ R DLRT o I F s mh & — B R £, siEf 1
Wb IE #1619 5] competency BE45 T . .

b=
bd
3
b=
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3.28 2016 HK IBD 1st round EEH

A JE KT N JmAE BBS, KA A 2015 4F 12 A 18 H
Hudik: http://bbs.vingjiesheng.com/thread-2023147-1-1.html

H—1 Cpe BRSNS~ A b— w8 s 5 m A

FAHRE R VPGB TN AT R AR AT 20 2080
Self introduction

An example you exceed others expectation

An example you find something out of your control but manage to solve it
An example that your team lose direction

Valuation experience (operating model, WACC)

Experience in vodka deal

Any question for me

Are you a native Mandarin speaker

AR E N KEER asso JEiE 0 KFEHE T O 7 BRI IE G AR 32 CZR AR A 3 1 R A AT ™ A A A

BT oo BMNE RGN EHL

(in Mandarin)

Self introduction

Why IBD

What do you know about BAML

Do you know anything about valuation
Any industry you are interested in

(in English)

An example you explain a complex idea
An example you face a challenge

Any question for me

AN NS baml B REE LA hr ¥ 2 171 behavioral o] — 5] 2R )5 18] i 7R 14~ N4
WRIRAN NG DI g R RER A Bt &

i A — 2B T DL 2R AL

3.29 EXHEHRY GCB BJ summer, BlEHE, 1 HAEMKESLS

AR RN s BBS, KARRSIE]: 2016 43 H 24 H
Hudik: http://bbs.vingjiesheng.com/thread-2036412-1-1.html

— g

B RS — B 7 SEAE R R T, RBAEIAET R T AR B A R F 2 5 A AR 5K, JOL KRS —H I,

TS FAARAE, A TS RIE S R (8] 1A L
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R FEWEMI T A SR A =W, EAORKMEE AR TN, B& A fFEEmMANFES. 37 &mA
banker #li7, — A~ HR FiE, ] (1) o] @ L S HESE A () o HARAE 2

1. self-introduction

2. Why BAML? Why this role? What's your understanding of GCB? What's your expectation of this job?

3. internship-related problems- K H i 1§ =4

4, WX BIFUE AL KR T ... B 2425 T postgraduate education T 5L, Pifi banker X ix AN ] AR 7E &, Hszim]
DLERAR, DN summer — K H 502 AR full-time B X T TAERHF LS X W T —F. GX B2 L HR [1))

5. 4, MG EAE A MBI AT. ARFREER R TR, EN

5 S A A T S TR /NS, SERR_ B OBt 25 2 Ae . A, ik i F) technical B R T, SEFRICEIRLE T
S RBIRR, 075 R R 225G — T RBER I T[] B, ...

3.30 2015 HK IBD summer First round+Super Day E#

A JE KT M R4 BBS, KAilf(E: 2014 4£ 12 H 14 H
Hubb: http://bbs.yingjiesheng.com/thread-1934051-1-1.html

MEMERAE 11 A 28 5 Tk #| baml ibd 28— (1)
J5 5k baml ibd 55 —% /2 H P> phone in ff), 4 il B o BE R IR
P> phone in #7E 20-30 238l /24, 4= EB#0 2 behavioral based LA i) i) v, {HZFHEA TN ov IFAEN

#—/ Phone in

1. Tell me a situation where u adjust quickly to the changes, especially over sth you have no control on

2. Tell me a time when u cannot meet the commitment you have made and what did you do

3. Tell me a situation when you are working with people that you are not familar with and how you build trust
with them

4. Why banking

5. Recent news in the market? Your opinion on it?

[A >4 phone in FTA B RESWS T T B3RS M 1% e standardized (1) question.... 55 TR B AR 3 K )
T ERAFEFENTE ibd TAEMZ W ZRGH e kg, JE% 2 friendly, AR AL tech 038, Fr AR A H
T 1 EMR A EAFAEF K o

2 /> Phone in
BRI % S Rk, KEEHERSE — N2 A% hypothetical 1) question LAz iH] T why merrill lynch Tt B A#B
FE1R Nice ) X% market 1% tech &5 competency based #tfi % to the point Al clear B iZAN4: KA.

KMEIX R =W 201 final round I8 %N, B RINIES 52, F BN E IE T kP I 5k 22 final round
FIETE], TRk T RS B 11 SRR finance %k, final 2 Bi%% /2% 1 2 valuation, 75 1 4,5
A~ baml 1) deal, RUAANERISZTERZ, &J52%%3] wace 5 apv A4 X 32 Gt Btk 1.
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final BALRPIAN—XF—, B4 20 08k, ELEmEIYYS, 4584 H#E 2 behavioral based, cv 1 competency )]
i, PR deal tech &A1 .

MM — AN L2 — md, WA s I R —4F, s d@ig ey, o NMRLT

1. 4t walk through cv, then why investment banking ##%i ff) H A — /M55, it equity research ] DA
W o oo AEAREIR M AN EIE B A B T WATG

2. tell me an example of your patience and multi-tasking ability FEHELEZE] T IRHEAEA S H & ARG IRLLAR
s IR LA Atk e T P bR ok T

3. tell me an example of your analytical skill

ARG md #RILAEIEH nice [ IGELL TR —LEW i, Bilanfhf] prefer FEAEH candidate, 1h3R7E2 5 TR
BT HgeaE

PEREEE AN WL 72— director, s2—MMEN, —FF46 [l BeRE o) R ) g Sk # A 48

1. walk me through your cv, BBEAh A 1R RHEBIT, Fr DU SURE 58 1

2. why banking, B2 —i—ilkEE H CH%

3. how do you deal with long hours, are you tough enough.... /1., B R H SNBSS 2
I3 PLZE T4 K #47 blablabla H-5t >1 15t 1 banking 1] hours

4. how do you see yourself in 5 years iR M@z —, BRI =A%, tech skill & networking &
experience in dealing with client

5. what is the square root of 2000, [#56H IR, R A M2 BTWOK I 4ERE P 3L 3 ok, — R IR Ut 43.. .
JE R SATHAE T AU T 44.8 HHZ ok 2 J5 MAhxf 4R N A4 e, Ah i ZERE R R EF2% ST 1 curiosity... 5 &
— BT point

EREEE = AN L2 — KBk A director, Bunfth A siB& X1, v o] G mR 54775, A RHE S RIRFT MR 5 752
— ™[]

1. tell me about your hardest decision

2. why baml and what makes you a good candidate for IBD

3. why do u think u r a good team player? tell me an example where u deal with not-responsive teammates ? will
u do his work for him? X~5¢T team AL TARA,  ZEAN 2 PRI 58 A A il 58 SR 1t 3R AFHURIE 2 AN B R 2
% R4 244> candidate FE AR IMAL T MRS 2 I S 45 R . o hr IR RIRINZ K2 2K oo BEREINO Bl — 17
KA N0 WE... FNRA 20 73 BiAE Rk in] BUER KA % Mt st 1

BEREEE DA W2 — NN vp, BESRIRER gem 1)

1. tell me something interesting about yourself "% — 5 % interesting /& AN HITE VL . o

2. tell me how u demonstrate your effectiveness

3. tell me how u deal with conflicting data #Et%—JF e —15, Ja Rt aahWihERmht, s i In 2345 A I Re
%

4. any preference of team in IBD and why?

BJE 1R nice HiEREEEE IR ecm BRI A1

WERNINISE AR BRI T PTRELE i thifio B X% s this
TEREHPAIEATR, FORZIERMER md & JrHEEAT offer i HEHERH ARH IT 001!

ps etk A IEAR
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PR KA 3 F AR offer!!

FNE RERITEEKRER

4.1 BAML Quantitative Management 2017 London Summer H%

AR KT R @A BBS, KA E: 2017 4 12 H 19 H

Hsdt: http:/bbs.yingjiesheng.com/thread-2138632-1-1.html

MR A 433 TR Z /AMAAEFE B, BAML FIRREVE L4, At ICIZIE BRI oTmk— T BAML QM 1) AC,
WRFE 1 AC.

W H, SIT J5HE % AC, #F telephone interview.

%— part 2ECAIK, SHL I H, 45— booklet, HZ . 20 70%h 20 &, AUH {5, (HARATLA RIS
RMER, FBUR AR5k,

2 N K2 Group Exercise, #RAT3r branch bl i) fi, B2 5 AN —FE, =Sk —A, W AREIE T
XA, ARJEIX AN A A B TR E 44 risk management, ZRJE present. FRATTALI A S, LI E
ANELEMAT B R Z IR, F5h— A, KE#AE stand out, JENLSRILE S, % L shy & IF at least
nominate to be a timekeeper M. RIRZE, XI5 HIEELK TG A/ MR RTZR LS case LLELLT .

P interview, FRAITE—AN 2 HLEE behaviour —ANELE: tech. 55— AR E AR nice, — AR TRZHD
) TAE, XA —E & & T risk MM TAE, Heamnx MR E Bt finance FHICM . SR 5l i) FoxFix A
RGO ER A, A4 40 FUE AR analytical skill. F& it 1 A —> stat programming, A HEF]XA™ project
BT —AH, BB TR A3 AT 4 BHERELEHG 7] 4 make a decision, 2 SIZUAN KIS f X A (7] AR (] i ..
FIT DA 2 5 i) B A2 1) 8 58 A B TR A A TR o 1% N E e LRl O R A0

B AN R EL#E tech (1) 8. 5 walk through CV. 353k 2% T option pricing $HX MIRAIRA . fibstik
F write down Ito's lemma. #&J5 derive Black Scholes model. 584 Acf, ol 75 derive 52 1 o ..
7% | —i integration (1)@ XANRLIIEZIR quant 1, WIERIRIL%%1d quantitative finance,  FLI¥ 27 5 1R 77
SRS, AZRAEARX, RUL IR T AT < RRAE SSRGS fa e — s Al Aol i) 1738
CV ERiEsh. WRER AL TR, M CV _EREsh, AT EE %2 tech 77 H A1,

PR R [E] 2 presentation. presentation Ft—/Nl @, B TORMEEE, 30mins #ER. SEESE TR R,
AN IS S A B AR EL A quant (1977 2 ke . X AN individual 1, A 4% T N E present (9% 17, i
PRI E o I e i i s 24

XA~ program A, Sk AC I A/D, 1X 72 london A4EME——/~ AC, T LUX/MHIZ K BB T — 41/
T o Al TE 2 3 B e i R ), BT LA SRR 24 1) /& quantitative finance Bk # risk management 75 1 [ &L,
PRe] PRI H i, 117 HX > summer internship A~Y undergraduate, master F1 phd tHA] DA . ASid— 52 ZEaf {4
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S

1) stochastic finance BIEERIIRFLEE, FFols2 derivative pricing iX#4)

IR AC AR 1. Ha itz LA KK AR REE 2 E 1 offer.

4.2 WEJLEEE, FIEEERIT Tech MEATRE GMMERERBE)

ASFE R TN JmAE BBS, KARE: 2013412 H 6 H
Hudk:  http://bbs.yingjiesheng.com/thread-1794195-1-1.html

11 AT aakERG£:4:4¢ 7 Bank of America, Credit Suisse, JPM, Morgan Stanley, GS, UBS #1 Barclays I
Technology Summer Intern BRfi7, #RAEF (AR NAERF AT E AL PhD).

Z Ja SR R RERE 2R 4L 1) Online Test CHIM AR AR FIEA ). RBGHNJEAEWIZIH R, ZXEIIM5ER T
HAFM OT, FEARIEMRATE 85%LL L (logical FIAKIfE, HEIZHAZE).,

F—EMEERE IPM, ¥4 oneline test, BB 1, A—RAPIANFEABRNE T, MiZs Higg 1,
I aa aE AL 7B GURIA NFIER R, #imi 1.

2 J5 CS ZE—k Email Uik, Group Assessment, e, Hs HEREIIEULIE 2, 75/ N B AE invisible, #B
e ixfe (EFREAREART, UWHIREHAIE AT AER, W T8 8, 5 524 30 4801 individual
interview, JFRULIAE Technical A Gk, PUANSTE tech I, S5RMBEHZIIR, —MRHEANR, —/H
HARDBGN IR . SARBEGIEAT, R — DR TR 245, R leadership, 4&41ff handle multi tasks
XM, RO TIRZHEH, FrUAsbie S se 8y, ~URRANE . AU H e Ak i i il
AEHRB (H U ERAYE, 10 HEARRKAIE N ISIE ), R X—8ET, AP 2t CS i
AR, WAHIBRTLAT technical [ 8E, AEREAS IR A FEARRIEE T

EIX FAE M — T CS, TH—IERH 5, & THNRAER, REDHE N FZERES NS =5
g A miE E 2 T

CS T A1 2] 7 BoA (1 FETHIE A1 Email, 2 JEHtWIZTESR € MR HIE, HR, BT 20min £47.
SEAR FRHENEREEERSASULIEE, BRI RIZ R, FrUAHHEER G #oE s face to face
ik, it/ onsite final round. B 2GZE%%— T~ BoA MU BEAICE, (RS E] P 76 Bl Al 22 HE, 1M H HR
FHA RS BEAR G, FEAGE MRk CZJa AN Emai), R E .

Onsite /& BoA 1R A W, Koy ER NIRALES S Ly, 1 HARAS Nl URZ N 7)) —Ahi,
i [E)4G Tech division FIAN ] (1) A SRARIIN R , 860 A5 B A AR e NN 85— # o T i F2 e & — AN IRAL AL =T 1Y Vice
President FI{REN, FZAhikb H Ot 2R TR T, ZJ5 GRAEIRE CV) M ARFEARG O, 2 51k m i
&, B3k 15min, BUTEAE AFEARSEM, EWSEALA N RNk, RER, HEAHOS
TAET 6 £ 7. Y TIRZXTXAMAANST, Bt TIRZME S, 2 EmEREIRN CV i@, W
4 competency based 19/, F{RWIEEFELZA deadline —EEAITBEIE AT, FIVRIZHA A E E WA
EEATZ K. AR EC CV 'S 72 finance TS5, fhtbmtial 7 A/ finance 18, 4% option
pricing. interest rate swaps [ risk Z 21, UFFEXXEEMESFEANI,  BEARAH E UL AFHER A HER], FEAR Mt
FlE BT BT 30min, BRELE R AEHMER T AN brain teaser (IR (=AM, —ANA offer, fRiEFE NG

3
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fFT FF AT G T, AR S E R E S . T ZaivE# Jane Street 14 TIRZ, HIREMEIE LT .
WX N2 )G SOCR—ANHIRE, MiZAMAITRESE, 7, XMERImEAR, & HREEHFA coding 1 54T
2B, B 10min, BEIE RS 7RSSR T .

WER AR, SRET —REKER, FRmEAANAEZD offer T, WO T . HAERIPZE, [F—K a2
HAB AT I HE, K UBS [FIRE & unsuccessful, 1 HA2& OT ZJ5 88 — RESIFPIRAS . OT #:4T, SZEARE
W, HEHRIEE, 52467 10min MOAE 10min B A,

FRFEAFA IR R T, REIFJLDEEITER AT (UBS JFHA4 W 7, [FEA1EF & B iE A EmaiD.
JEHAES REFDRIE, WAFTEEN— PhD, RIS NEAL, # PhD T A#A L R THAIAN
A% diversified, B4EEH, #ELLT . B T ADRIIES offer I NIHZ, BGOSR, M5 EIR
—/ offer. WVFIRIRZ ARTEAE, RZ MRS, HEGMERIERL, KFHEHITI TIEET, frtan] L]

offer.

AR RERIRAE, HRREE, TTHE PhD AR X A M, TR IRRILF S, VR A AT AR R AR A
A

4.3 BHKIRBWR%5, HediE

WEEMUECRE] 1o Oy T 2MHE Job Hunting S FE IR AR SR, 08 T4 H Cf0 Final B8R — i Adh, FTBAS —F
H OB RAMIEZ AT 2.

AN~ AAER AR A A 24 . AR BURSUE A A LT LUACIE R, (R R P f) 7 s ] 2
ERAADRS . FRREBATEFBRIS =T B — K BANBCA AR A R B, (22

SN T AL S G LI N HTER o AL — PN WOK B EEBSIEAE 1S ST o BEANEAT AR SR A A o

Merrill Lynch [#) Program s8] Lk, A4EAhAT1 & office R4 IBD fll— £ %1 Back Office 2. H
ARIBAFHE T OHE R IBD, RIMALLILRHIFIEH T )5, REIEEH T Finance.

Sz ii— K Application Timeline:

9.27 HRAHIH

9.27 LN

11.12 % i (HR, R

11.26 # % HTH (Finance, Vice President, i)

11.29 Assessment Center i %
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12.7 Assessment Center

12.9 Offer

Zil

Merrill Lynch 7% Hi 72 —HE Open Questions, #2522 Ja#iH E-mail $2 /R ZX 458 % Numerical Test. ML 1]
Test Al Credit Suisse FIZFFEIH, #5:2 Kenexa 1), FIZEAIIRAZAMEER LKL . Kenexa [1# H K
FHEEHAZE SHL AT AR EMEAR 2, FrORAEEZE R, Mm@ —Lgi o], AREH T LUE 6
1E .

W LA R ER A R E S A B AN 2. XEBEYIE—ANRX: SRR, K2R FEIRM
HMFEEIAKR, REARPIESA LT Bl # RHER S 20%~25%#0] Lusid . @it 78R 5, #%
Tk vE Re T E R IRII TN T . BTl BMEE A — i d sy, REREE, —FEn AT —
LZ

1st Round Telephone Interview (15 minutes)

FHEAR TR R KRB A ARk L — i #8BeId Online Test & AKZER, REARFMHEEHE T, 2
JE AR IR, &) KREZ JE R —EEE“We regret to inform you that due to high volume of applications”
oo (HRENEREL, AEVEE R AL . 11 ARt —K, ACIEE LR, BIGRAFSHIT6EES):
“2536XXXX". H TN T R 2 IAUF LI LRI 20 71 (1 FEE T e % 4acdst, WA Bk T — B iz 545 34T 73l
Ko EHZEBGLHEIE: “Hithis is from Bank of America Merrill Lynch. Can | speak to XXX?"# F K Hi% AL B
PS4 2 Campus Recruitment Team (1), 28 1] JLAN % T H 21 Application [ @ (B Rt LT B EH — /D .
TR R A — e R, B E A AT, BRI 4, T AEFEER, A kBT
Finance #BI 1 TAE, =z, FEAH RS 5 WA R @ o 33X R AR K — 4 B AR il ) 2 15 2 2 — A
] LB 56 H OGS HTC FHLRARE T T o ka8, RAATEAH BB T R B AR VG, HESE5H]
TEfE . WFTEMHE LM, AN/ 2 5 TR LAgR 22

R A G H O8 7188, O EURINE T H R R SR XORIE, 75 R B 2 A R TR BEANRE
k. BRIBIEFHORIETHE, FRE LS THL kb, SRR ER,

2nd Round Telephone Interview (20 minutes)

B — e 1 2 TR AR A il G SR d e B —Fe ik, R 2 Finance B ERZ (Vice President B LA ) 2>
FTHAG I REAT S e ik RGN — R KM &, REWNEY T, ML FHEENEEEE. +—HRPHE
— R, IE1E 3 CAREHT A4 2k 2 Tk PwC 1 5 v A AN TR B, L —IRAS B I B T 2 “2536XXXX”
H O — AR 2R T, WAE Hedst, B4 TSk “Hi This is XXX from Merrill Lynch. Can | conduct a telephone
interview now?” IEAE A1, Hiigkub 4G 4% “Please stand back from the door! "3 T2t H ek b, ¥R
IRmE 2, i R EE T, AT AT DA — TR A SRR AR T 12 £

PwC HJHHX LA R EAC, T2 B CNINIEE R 7 RE, MR —KEEALT, T 7. e Ek
HEANHRE ML 1 VP, HE&BHT— 15 3 20 24801 Interview, Za] 4 /> Competency-based Questions. &

H AR, i B 2 fiE & i, Ebin Give me an example when you motivate a team/set a goal and develop
yourself/iwork on a challenging task/solve a communication problem. H &2 § Screw Up I SEEAKEZ T,
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FIT LI IR S (8] 2 EL A B, Bt EL BN g . M — B3 m) 1 Al e 400 B30 CHE & O R H N 2 =B & #5717 DA
AR Z T, BJERONFICHEL, @A L. I E &G WK HR BE & EE 75 17\ 54 1) Assessment
Center. & /o HASE K .

HAREE R 2 5 H 2R ML AN RIS RE, SRR AR Z T 4 Intense, e JPMorgan 25 —#¢miJF iR
Panel Interview #HEt, Merrill Lynch B HREEAAZS N FIEG IS & T JIA K. R FTRIR T — &, (2 ib A2 n) LA
Bz,

Final Round: Assessment Center (Dec 7, 4 hours)

T —ANREE, ELEWT Auditing Professor MK BB i - HL A kS : “Hello this is Merrill Lynch. Congratulations!
You are invited to our assessment center.”#: 2| G2 J5 A O/NVNEB T —F, ST A A RS — Offer
FIEEANZE T o W LT —F Assessment Center [IHZE, KIUMN JmdE RE —f—If HA & Finance (1. HiAll
BEA 5, 1FEE 08 4 RiEN 2 I 7R %5 T Offer, THZA HIIAH SN T Assessment Center fif 7 34—
NEIIRES, BEEANERIT MK, Bt ES Offer 7. e —5, HEE A KR EFtA%E /R
e TR, EHYE, 1T IR R,

SR G AR SRR B SRR B A o $27T SRM— 8 B XA 7 AD R, Bl T AMTS,
1T f5e 445 15 N2 R S ST B0 Return Offer 45 H Cli R IUFT il NI EL . S5 RIFRAE LS (B /2 Screw Up 58)
T2k ERIERAT Interview JRURLF OB R RTE OIS i, &R BHISHME LT . FEE ML IS A 48 S/
BUE R RS2 12 B CIHBOE RO G R R ARG R ELRE R, ST RE s 58 4 A 28 O I PIUS 55 I TR 4 B 145
ROAJERARIFT T 7 — IR EERY . 72X BRI W — N C A2 L[R2 508

AT T 12 H7 HF4. =ik Citibank Tower, B8 T —3& LU A FEATHIIA A —EAT4E 15/F. SRETHI7H P
JEFRIAAH 6 MAS R 1 & HR #ERH L, 5 RERAT—ILEPIIZIR, M1 2 Chief Financial Office
Analyst Program IJ#z /5 12 7 Candidates.

M |2 Hi Google F| 4k B L AT fE<> A —> Group Discussion, —* Individual Presentation, —~" Individual
Interview, —- Numerical Test, # M50 . J5 K46 2 J5 HR R4 T Finance k15t R 45—~ Group Discussion
(1 Hour) F12 4~ 2% 1 1k, ArLLEGAZ UBS/RBS 1 Final Interview K3, ZHER & A B ZTK 11,

B2 Group Discussion. ZNE M —NA B AFRRIT, AEBAF K —NIEFE Bir—iiEx ik (H
TAFMELE, PIRHEBZEELZMT T  HOZATHIR Credit Suisse IRHEEATLZ T K5, X—kITMH
R G Sk R B R FESTRE . FHE AR AFIE 2RI T — &, — 7 H BRI EE Sk, 5H—
05 ARG S BB LR R 7 R G DR, B0 ARAR I S TR B 5 2 R BLTRR Y Candidates, H Catse
T XHEREIE ISR E L £ %55 Assessment Center IXFHH R, L0 Z2REEN,

FANs NHTHRER T AN NN 2 4 5 B L [ A B A S AR R ) (R PN IE A — B W o 222 P (P I AS BRI K S
WRIRAZY, BFE =N S, AR AR R 1.

eI A 2 AR HER — LB 5 B, BRI & I PTRRE
PR AR A FA 124 T REME I I — B W ORI RE PR T H T — s 2 AN SR o

PR R TS50 . 45 T ORAZZIBEAT PIRE 2 % 1 AT it
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I E AR, A R R AL AR, BREERNE, MTHEIEREE. 5O
AR N R EIE R ZAEALA D Sell %, Frbl, LREZBERNH, LERNMHL LN, #ECHE
A BRI AR —— Tk 90 i X e L) Rt A R R R 22 9 LR AR B AR T A, LB 50
WEN T TARZRE T RS, {EXSREIMRZ R, BN — SRy, st a5 s 1.

B2/ 2 JE A5 Ak, FTRER Y 7B M NARRE Yy, B A E AHEX, LhlE
AHEA N, it e ML Rp) FH R 25 S8 PUR RE DM 228k i7E 2 Piid JPMorgan ) Harsh 2 5 H &
HIPTHRE A PTG o, Sy ) DAIE 3 NS o 58— ZH i i il RN 28— A 50 72 e —— M — 22 R K A [l 5 e B
a4 — m s Follow-up. 241812 B O 5 53 0T 70 K LS 2w BB e, TR0 E 4296 17 : “OK. So can
you pitch me one of the three telecom companies that you research? What are the most compelling reasons for
me to buy the stock?”[HIA4E K2 J5 FIILE A28, R RS R X — A B R B EL 4. A,
Tt B AR VA VR A2 M TR R[] P AT DA L — S FR O NS B2

R 45 o 2 J5 Al 47 5t Assessment Center [ HR "k T —E&INf [AlK 2 JG tE T -
PR RETH AR . HEIS R N G . BB, HR J6& T/ 45 1M 5 At 1 “How was your

interview?”“How do you think of the job now?”“Do you want to do this job after graduation?”# J5 2T 5 %1“You
are offered a position for the Chief Financial Office Analyst Program”. Finally, | made it!

5 e R

Hsz, Ao TRIMEMEER OSSR T —SOBEES, R, 2dX MR )E, ERAEHREE. ERXE,
BRRHE =T

) THIEE AR

FFZEAZ R, #RGEAF A R A — NG SE ST 1, LM EED A OB Bk 2R 1) B i A 1 OB dE 5t/

i) Investment Banking Department/Global Markets B [F &3 EME . HR4E H & T R G, K2R FRITHE 2
FAbZE 42 R A TS 50 Bl 4 78 92 EH 1% Investment Banking Department, H15 M4 440, % e ik At
Bk (A LeRAT A ZXAME L, il Macquarie/RBS 45, A — - RAT A BE %8, Ll Morgan Stanley) ;
1] A PR A i e A2 U] = 2 47 5 2 Miiddle/Back Office #iik A A" FTLA, 7EHIE 2 ANE BRAT R4, X1 H

O MR M 22 HE R 5 B

2) It depends on how badly you want it

WA T 0 H O — IR — AL RS S S BT AR, iR 2 A A8 IAERR TAERME 7o IR
Wrse, HIEZE T —4)iE: “Getting a good job is not difficult as long as you want it badly enough. £ T {F [ i fig
Z ORI A)E, 1@8UE TIXAIER S . B9, HENARR, SEEHEEn i R A A AR 2, K
AT YOO AATE), — OISR LA SE . VT4 Jid 58 R HE A IR R, AR R A — RIS A i T 1) s Dl
T IER .

WRBIX —REETAE TIN5, XWEEMEMRROEGE T ... AERKE RS, KANHGEE, &%
Wk LX) Offer. iy !

32
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fysk: BEZRBUFETBHER

SRR MEARRERERERE (BHIUR, 2020 &2 EHEEHRD

TEHbE: http://download.yingjiesheng.com

BTG AR RSN fmPEE. Eelmmil. AV AR AP, 454, SR
B AS5 R U BINE A RIS R R — AN, RIS T & SRHRME A A ATk R b A SRR BB
% Hi % Open Question. {3 HH S SCREAR S S Bl i vF TR A 2R A28 L 7 RS 58 R A BIRESS N 2%, 2020 Ji[F)
FORIAHERE LT

N fRAESRERM YingJieSheng.COM, = B 4% 5% )k 2 4 SR BRI 3

http://www.yingjiesheng.com

MIEAKRERN APP T#, H913%F, MR FEH#IR TIE
http://vip.yingjiesheng.com/app/index.htmi
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