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Who We Are—Passionate, Supportive, Collaborative, Diverse

We are the trusted advisor and counselor to many of the most influential businesses and institutions in the world. We serve
more than 70 percent of Fortune magazine’s most admired list of companies.

We are problem solvers with a passion for excellence. We are intellectually curious and highly collaborative. We minimize
hierarchy.

We don’t regard individuals based on their title, but their competence and leadership. We uphold the obligation — not a
right, but an obligation — for each member of our firm us to question anything that he or she feels is not right for a client.
We come from all over the world, with rich experience and all kinds of backgrounds and areas of expertise. We speak over
120 languages and represent over 100 nationalities.

We are a network of leaders. What we look for when we are hiring is individuals with leadership potential, with integrity,
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a sharp analytical mind, creativity, and the ability to work with people at all levels in an organization.
We go to extraordinary lengths to support the people we hire to succeed. We have a passion for helping the people we
work with. This passion to help continues in our alumni, who remain connected and loyal to our firm and its people.
Those who join McKinsey join people bound by a shared set of values and a culture of support, caring, trust, respect, and
interdependence.
Our firm is a global network of offices and practices led not by one person, but by our partnership group. We are not a
corporation tied to earnings pressures. We are not here to increase returns to our shareholders. Instead, we constantly
measure new ideas, opportunities, and ways of working against our values. When they fall short our choices are easy, clear,
emphatic, and final: We say “no thank you.” When they measure up, our choices are equally easy, clear, emphatic, and
final: We say “yes” and put the full weight of our firm behind them.
What We Believe
We believe we will be successful if our clients are successful.
We believe that solving the hardest problems requires the best people. We believe that the best people will be drawn to the
opportunity to work on the hardest problems. We build our firm around that belief. We believe you can’t do one without
the other. We believe these two parts of our mission reinforce each other and make our firm strong and enduring.
We believe in professionalism. For us this means to always:

Put the client’s interest ahead of our own.
This means we deliver more value than expected. It doesn’t mean doing whatever the client asks.
Behave as professionals.
Uphold absolute integrity. Show respect to local custom and culture, as long as we don’t compromise our integrity.

Keep our client information confidential.
We don’t reveal sensitive information. We don’t promote our own good work. We focus on making our clients successful.
Tell the truth as we see it.
We stay independent and able to disagree, regardless of the popularity of our views or their effect on our fees. We have the
courage to invent and champion unconventional solutions to problems. We do this to help build internal support, get to
real issues, and reach practical recommendations.
Deliver the best of our firm to every client as cost effectively as we can.
We expect that our people spend clients’ and our firm’s resources as if their own resources were at stake.
We believe in the power of one firm. We maintain consistently high standards for service and people so that we can
always bring the best team of minds from around the world—with the broadest range of industry and functional
experience—to bear on every engagement.
We believe in teamwork and collaboration. We come to better answers in teams than as individuals. So we do not compete
against each other. Instead, we share a structured problem-solving approach, where all opinions and options are
considered, researched, and analyzed carefully before recommendations are made.
We believe in helping each other: We give each other tireless support. We are fiercely dedicated to developing and
coaching one another and our clients. Ours is a firm of leaders who want the freedom to do what they think is right.
What We Do
Our clients call us when they have something pressing on their minds—whether it is a major strategic or operational need
or an organizational challenge. They look to us for honest, objective, thoughtful, and experienced advice.
Our clients talk to us when they find themselves under pressure to deliver results. They call us in uncertain times. They
talk to us when information is difficult to get and insights are scarce. They call us when they need to make decisions that
will have major consequences for their people, their organizations, and the countries in which they operate. They call us
when they want a truly global perspective.
With our broad reach across industries, functions, and geographies, we speak our clients’ language. We live where they
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live. We understand their business.

We help people and companies explore extraordinary opportunities, manage and sustain growth, and maximize revenue.
We do this using these core principles:

Follow the top management approach

We find and solve the most critical and challenging problems. We take an overall, independent, and fact-based view of a
client’s performance. We rely on facts because they provide clarity and align people. Facts are the global management
language. We work with facts to provide credible recommendations. We work directly with leaders who can partner with
us to develop and accept recommendations and have the ability to implement them.

Use our global network to deliver the best of the firm to all clients

No one at McKinsey "owns" a client relationship. We rely on multiple people, not a single consultant or a single office, to
provide leadership and our high standard of client service in each situation. We draw on our global network of internal or
external expertise to bring together the right minds for the right solutions.

Bring innovations in management practice to clients

Our clients need new insight. We ask our people to bring their best thinking to our clients. We invest significant resources
in building knowledge. We see it as our mission to bring this knowledge to our clients and we publish it for the benefit of
business and government leaders worldwide and to force ourselves to think about what is next.

Build client capabilities to sustain improvement

We work with our clients as we do with our colleagues. We build their capabilities and leadership skills at every level and
every opportunity. We do this to help build internal support, get to real issues, and reach practical recommendations. We
bring out the capabilities of clients to fully participate in the process and lead the work after we have left.

Build enduring relationships based on trust

We earn our clients’ trust. We do this through our consistently superior service, our professional conduct, and our
complete commitment. Each one of us is responsible for earning and keeping our clients’ trust with our individual
behavior and the quality of our work. We care for our clients as people and organizations, even when we are not serving
them.
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HHNHES 5 E D EWIH Z 00 72 R A S W ERE: b SEINAZ G 10— A W2 83208 N5
I (NAT) - LM E A )l 55 B M A e, DMEA RO R SRG EIMANER 7~12 SA W, i@l tr
SRS LI (BAT) , BRI d MU B RE . ANBRVAIETRE, N T —F M TS %A MBA
AL TR AT SN A w<f ] MBAPBRIESS I, SR B ERMEHHE WA RN, B 7RSI, ZH
Bt 51 TG B SR A2 T AR SRR )55 )1 75 200 22 8 A RO o W) (8 B2 (R AT b fe v )
BF) 16 1 i (—REHAFEDN 110 1 ~120 1), BTl BEE RN REE SR AFRE — A S I NRAE R R
NHAUT” (DGL) 5 AR NHAL A FIM RS WA, FE B A8 & WMV A R T 1R AN i KB #% . 22 B 8iA
N, DGL Kt 22 8 SC R A i B A B 7 2 — o LR IX A AL G5 [ i A F A% 3 i 14k 7 A 3
U], A2 B AR AR HE

1.6 EE5GNHE

R, A PR A WA 2B, 1959 fEHVE TR AT, B AR 22 DU 2w s gOmii, 2% 2 DI L
WP FRLIBINI R, X BRI 28 ) R R I RE AT TR AN I T o

WL, EEHD WEE——ENERRS T ARSI P20, DUGX AR BT AW,
iAo 5 L R DI RE AR FUHHEE A IR, kB T H S R0 R, Al 7R Z B

“RAIERE B, ZEGRAN LR E B DY . SRIREZE S, RESITENEH O ERFA
RN — .

L EAEE T Mckinsey, i AL SOE R BN, (E AR 221 B 23 7] B B B .
BRI AT AN H B DK B H A AUE T MarvinBower /13577

“EZHBRRRIRAA NS, X O/ EZR MW SRR 28R 2N KT 28R,
il — MR ARIAEL AR AN BB — SRR, 58 B Ak A BT R AR, 2B N#
FAMFNR 2 Al B R B 0, R PR B E S, RSN, WA, THRI, aErhr B AR
BSERERH /AT 40 £F. M e Z LR SRR E 4l SRS AbATII AT

FEORAE BRI ERE TN, EAEE, ZHHINIREAEER. By —BURA 4 115,
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ERERN, 20 FAREREGEN ER M BOE £ T, B ARMRSE, AIHEHGEY R A% T, il
MIRLZEAL T REaE AL . FFEME R BB 2 2. X BRBATH E ARSI A fUg, seETE R
FIAERAEEE A, AR RE A, fE A S AR IS AR 2k o iy AR SEAS 7 B 0 0 b A v ] il
(e IBC

“HEHP 1926 FAIELE CATaANE AR . 1929 R E IR TLURR %, REekai-, 1|
ZABPIUER, AR NEL. KRENMSVBHHEZRENSHRSREK, T80, #1750™
HAH XONVERE RIS U ZEHN T E T2 R ERE 2 TS A ek B R Ak,

“M\ 1926 AN E 1937 FEH G XM, REHBREME BB, 1935 FHIRHE, AN %S, x4
% ;1 Marshall Field, & —/NKRIERAR, XAARRIIEREZ NG . LREEEGB 2K UG, EREontE
HEUL, IAVRRKMOE, BIRKHAT, ik 25 st M7 T8 e, HRAEAT 2545 80 AR 3% [l Al 4 B4 i) XU o
Jaskdl Rl ERT, AN E IR, T HABEA R SO T e, SR ERAEN T,
FUERABTE, AR =AH Z WA SR )T, BERBE BRI . 25 S BRI AR 1, i R ok,
1937 FEMMFEIIHAERASHAT Marshall Field &3, IGFEIIHT— RABERES F JF it R B & AT 2w e, 200
O 7 o BB AELZEFE S MNEFES . T MR T FZEG NS, R T EEE LA
PARRA PR 58— M TR AT R

“ZHBEMMEE B TR DRI TR AT M ZNE D BN SIS T AR Ly
AR, —EAERMAL. B2 LIS E RS SR R . T R 45 Marvin Bower FIEZ XS 15
pigtiE

1938 4 F1] 1956 F /& 2 %) B e RPN BL . Marvin Bower BONZE T H B8 —ARFZ L, Al — IR
ST A FN MBI AT RENE, SR HEE AT SO AP AbrE 1951 SR Wt s 1k 1 22 BB RS kb 55, AL
TS TRAFIFH RS T RAFN CEO CHEHATE ) IIEN, 728 7] Py R B L Wil e W 51 S 75 1)
MBA (LA t) o Marvin Bower iy S8 BB i) IR £ 4+ 2 1 G5 21 40 A B AE ARl — FER (S AE AN 2, K]
SRS A SR A R PO G BE L kAR SR QAT A R Al CEEERX —AT A ST IR ERR
AFFET TA D EHIRAERIAR S WA TN B SRE T HRZ H C5E B . F B AR UR BEiE T 6 TR,
BERANRET R B R SR A 50RO, BATAREQIGEIEMMNE. ik, BATBAHRMAE T (FRZIN K
MR E AR DS . TR RE AT i 2060, BOR. MAZPEEarYy, k% HIEEAERA D HARERATA
SRR EEHIA L E 7.

Ak FRATLERS AT U EAR BRI B R (7 FORNLIe R o A RBATTREA DU A 5 g B 2
M, ISR FX LA E S, BRIV 7R et 4t AERIRE YA ChE
BRI AN R, R DA B Lk R, ik 0 ORI RELE A O, BATE S, ERE T
TIETTREANGS, BORFEEMRME .~ XA EE, BB AUy E CREET. 2T el B —F
BUKT . (HEEABEMR e ? [EAEAREM . ANELOVESIRME 1, it A S iz Wik, RIERZSEiRS
WA MT T, POV T IO, BIEERIE W EORIERE A7 ATINERS? BN B R A 8 7 A
AEN?

“ LR PR, HELE B RS ARG AR, B TR, Marvin Bower XX — g5 [
R UPE) T 58 A

“FZHHIAT A Gupta XAETEHT Marvin Bower: Al 2 L A BITEARSRANARBERG 58K, BT w1k
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NS LT, BIAS AR H Al ARS8 B 3 R T ORAIE 1 2 B B ARRVIR R S M I s~ ml .

“Marvin Bower {CIXANAFIEHI T 2L 25 4, BIRAESER, HRMbER] T 25 4, 1 ARSI AR
iy B AR R, ARy T A R R ER TS . 90 FE4R 90 % ) Marvin Bower iR fR LLJE K244 R
et iBikgs AT, A—HEBAK ZRIBIR S AR NATE R D BB K — AN X,

“ZHBE=AHrBoZ 1957 f£2 1979 4F, XIS Marvin Bower ££ EIRIX AN AR KI5 . B3R H T
N ERRAE, WRASL T2 ] A AR E BNR THE IR R A JE N o AR X ARp S [ BLAMR) I S A (0 AR N b AN £E
FHEM R T . REWEHAR? PO B —DNOFL I, W ERE. 48, MRH KRS EZ
— R, RIS 2 SRS N RES LU R Iah ) TR . AW — A2 B8 MBI, L2 58 2 e,
AR ARLE 53 TS IR, ABMORBCE Wi, MRS, A P — g BB X M7k

“ZHBIE = BEER T E BB K ES, BT E R A B R R E R
BRSO, BERIBUE, ZEHMN R TR F AR BEAK. EUyin, A E S T+ e BN
Rt 7256 B AR =48 5 T E AL P — U EE B AR, A I — A 53 TRIRIGE T PR P Ut 23—k 4%, &
URR, R AR A SR, AR Q2% T =L, 10 HAR S E PR AR . 2 i I R ik
AMEEA AR, AL R T A0 B, RN A 2 AN RO, ORI TS ML 22 BN

CURFEHBIE M BALIEE] T il 70 FERYRN TR, BT EUDL 2R B T, (HIX LR
B 2 BB 55 - RE ISR 77, & R 5 52 HEN 80 £EARAI 90 4EAR 1 - 1980 4F 28 4 22 H5 45 1) 4 DU B X
WRTEMAEZHRI . IR 2 N 5222155 ) 152 i 4% & B %, Bain. BCG. Monitor. Gemini [
BN T T35 5E S M BEIREE . i H2E E 8 A R I REK R M A, e 1996 oMb, MG
il 2B L — 3L 7 1000 A, 1B FORAIASETT 40 A, B MBA 8tk R 4% MBI, IHaA A A AN
PRBR A% O I X228 L — AR R E SR TR AR N RIENFEEE . AEE — AR RRE N,
FEMSEE EIR BN E G, NIEAZE G ANE R, B9 B A2 MBA, MATTHFIR 2 Tl
LR AANE, AILWRAB PR T, R Y S RIAGIIAN G . ERE—NE T H B, Ay
b [ PG A N T R R, R E T ok, g5 RE P U FT R A N E R, AR E A
BT EEHAL IR T MBI KECE T HE MBA AREMGHINED, TRAZAABUEANEE
Bho JERIENAK T ZEHGHAE.

“EHU AT 60 FERIATE, B IR DA BN A B MR SO, S BIARE . VEE KR RKTY
BN, ARG VARG B E B AR E SRS SRR . RIS, BT RERIER. B
£, ZHBMATICRMRKT, MMAFHEEFEMIRZ ™ RRRGIE, hZERRAZE, AR, B
1A B AR GO 32 4T i, AAZe FoRIERE S R . XA R R HU S R R BRI . ) S AR S TR R IR
PPE:  CHRERYRAE 16 SIS LAFEZ MINZRH 1 B A e #it:, IF BARR KRR bsgmd 75, XArblfy
PIRRAERE, —MORARATI S MBI L, B8 R RO IR — U A IESE AN DI o 7 NAZ U AR

BESAERE, SIRXFMRRE R R Z B o RGBT, FZE5E EE RN Sl A XSS H 2, B
LI REEXAS B, BRI, EAEGEEE EFr NIRRT REE SAE . 7
1.7 ZEE5GNITIERN

ZHUTAAFRTESE WSS, HEARIAG . (5B MR A O™ 4% A B I, (7N s 2
FIBGK, sy TR, WiRPTE 2 A at.
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. EREAEMIE A, EEHa R REOR: 1. IUH # ST PR AERAR EOR M L e: 2, 1R
AT SEJRE R SERFRERG o (H ST H CVA S HE BIRARAE, RIS % I H AT R TR O IZ I H W fE
TE LU RIZE S, 2 AT DAREI e b S R R . FIREIE DL, ZH St B IR s, Bl fEAw
AW SME AR I SRR A I H TEiR A B U0 H AR, UL HR M A EIUH .

L RS, AFRAME P HRR R E YNGR o S IR B I H MR E LR, AR
Hidfeh i 5% 7 Aw FENTER I H 2 AT IR AR A 28 #EXTI0H SR OB A PE AN E 2 %
MAMAT T DA SEBLAS S I [ P25 L, 2 B = BOAAE R T AN B35 SR G SR IR B B A IR . 3K
MG AEAE T H 23R I U5 =N, B B ARME AR &R Tl SO SRR O . Bk, AR
P i -Bii ks WA e S E IWENTHEE R, ARELSEN BN,

= ZEME P LFEF G, mARE R R R R A, TH TR RS Rl A A
5, A 2 05 T Rl 55 RN 22 1 8 ik ok il R B REAT RN o A3 2 AR, BERE P FRIR 03 4 R B
W2 5IH BT X2 HE7 sUREA R AR At . B 56, % J5E TR B = T H N 53 ) AR
HIFFEARE IR, JCHAET H R FH SR IB B R, %7 N RN SERR T H AR I A A @ g i) e
SRV BT IO RCE . BbAh, IR AT A ZE 158 1 %0 7 il A% R ELAVE B fE

VU G RBCH H Bhge R UL B H 22 GEA D R, B R SEBL R IR AR B A, WO BRATH AR I e
M. S 5T H Lt S — B R VB T 58 PR TR S I AR . BT SRS E RIS 5T oI
MBI RIE . Flan, ZHEHZ 50H ST RE R T B g 7 N SRSt i oh RIS CR, BRI 5T
H3k. B, ANERES2FELZEHEZ BN, BAWERTREH BRI NG, B U B I SR &
R RIBAT AN SN ERATRT AP Bh e FOT Rl nd, AT IR SR L BB xR R W SR A 2R
BHATIA.

T ZHUAFENE ARG B REREN . R WA AN PTRIE BRI S RS . AR AR
WAL TN, REEEMSEHAZRZ I ERE: AR R EE T IS H /NEAE P E 2 AN REN I —
BPRISEE R FIRST: AR NTUH BRI AHEBE, ] SRR E A

1.8 T EHMEA ¥R

KA T A? ZEBEMAFEMN? EFRFEMRER? EhEEHAE . 45 C E O HilkI%
EMEANER, FrigEased b BInE. HEWESEPR ERZ R 3 NEIK: B ANZIRFRN kg 5
(STRATEGYCONSULTING) 7, ERRSNELEERZCE ORI EENL; FAEXK
N “$fE%H (OPERATIONALCONSULTING) 7, FEENHELHEIBLUTERY, ©fF %
FRA “dw%i#) (SPECIALIZEDCONSULTING) 7, &ZERNIEAR SRR AEA F 1 &6
MR%

M2 8 LR R4t “ Mg 7 1. AR, e FaFmRE LA AR, ATKearn
eyMBoozALLEN., fEZHHENR, HFEMEAMTI, A0 BAEIIRER . —MFRAHE NS T
4k, AR AR, TR DU . BRI B HsiE 2 C E O R Im B R AT E I, 3 Bt i o, 42
BRRRENL, HHIRMAHD. B w1, AR XHMRZ AR, BENZZH B iR LOR I .
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4 REBRRLE BB A TR A

B, REAUEM. BACRE, RIVEIRISIE I8 e tanii, RITZERIRZ R CE O, ]
ML, A2 0FRTLES. My iTkm s, MRS F. £/ C E O RIGHII R, IRISMRHR
B RIS, fmEEM RS, WP RS R AR AT A IR M S SRR TR RE . HIR, ARASIR
HEERZATWANE R, AT L AR —KIRM UL, e “THRTemR” kB, Xpids>]
frIfE

B RRRENZ T . XTI R LE RN, BRI 5 — 1 6 ANV, Uil . 2508, %N
KR GEERE—T T

=, IREEEO, ATHh. ZEGLSFRERMHTT, WEMHAEMWMS. k. BA T/ EERZERMN
I, MEARXNNAE NS, AWAREZ. OFNTE, R E R UEFET . /45 1E EREER,
WAFHFE L LR . O/ e, WREN—NEBEANR, RIRSP C E O S5 Pt A58 5 K e #i
TR R, MERIRIEN, AR R SIS 1. TR AN AT WAL o EA R KRAH
30/NCONSULTANT (i) , Hf10%2&Ht:, 60%EMBA, 1 0%EHEIMMBA, F T
2 0 %RARH e LA EAR . mHEFRAE, MOOEMB AN, WAEEESESEARA R
B RERAEE H ., K. RIS, WA EE/INE . tHENLAE B,

ZHEBERRN, AXA—MaufE: vt aRiEFE2m8? BIE: ZEENRIPLLAE 52—
REFHIE R BPTEM, SR HEHRATIATT . REERAF L, HRE: RIAT 25, K% HTE.
BT i AR 2 L T

TN 22 B FE LTS ik, RIS TR, BRERZAE, —EiEhEE . RAFEBENSTAFMRS.
WRIEE T AE, FEMARRNE, MR G, #AN . R, JRRZRIL RV TR
BAIRMECE S . ZHER 0 T, —fheF TE, Utmc.

ASRARAE T 2 22 R RO, VAT DAV R 2 B U Ik - hittp:/Awww.mekinsey.com/
BB ZEBEARH

2.1 WBITHER, ElFEREARIE.

ARG TN e BBS, RAGE: 2019 4£ 4 H 17 H

Huhik:  http://bbs.yingjiesheng.com/thread-2200138-1-1.html

Wik, JUIREhZHT, BT EEGIEE, RGN B MES T ERTEE(9 FREBERERE o o AL
T, HRKIE

BEE: https://pan.baidu.com/s/1Ej2TPca9H 611SZdVv9elQ HEHLTL: 5w5x

— g, RIEER T A2 A, IBEJL\NER email 515, &% —kIE. o o 417 IPMHFERLE T
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McKinsey
& Company

McKinsey Recruiting

Dear v

Thank you for your application and for expressing interest in discussing
internship opportunities with McKinsey & Company

After careful consideration of your application, we have concluded that we
cannot proceed with your candidacy at this time. A decision such as this is
always difficult to make, as it requires us to choose from a group of highly
qualified and accomplished individuals, such as yourself

If you're Interested, we encourage you to remain in touch to learn more
about full-time opportunities with us in the future You can stay connected
by following our Careers Blog

Unfortunately, while I'm sure you may have questions, we are not able to
provide individual feedback on resumes or applications given our
candidate volume. For reference, this evaluation and decision was made
after a full global review and is applicable across all geographies for this
position

Once again, we appreciate your interest in our firm and we wish you the
best in your other internship endeavors

Best regards,

Recruiting Team | Greater China - Beijing, Hong Kong, Shanghat,
Shenzhen & Taipei

hitp //www mckinsey com

http://mckinseychina com

Best work, Best teams. At your best

Your personal data will be processed in accordance with the McKinsey & Company
Recruitment Pnvacy Notice

McKiosex 8.0 | i I ;

2.2 London office PST + Digital Assessment

AR KT M JaAs BBS, KA [E]: 2018 411 H 9 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2177407-1-1.html
KEUF,

AN—BEAEREERK, WA T T (&Fh online test H#i% %) , A A LG —F KK,
AN, HE G5 AWHERL, G5 PhD 7Eik.
AHUYIA) — AR L AT Tech, Wl 7 —5¢, 7 Summer 45 1 Return, {HRRIEERA M AHF, BiAR%
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% Phd.... (RIS ILINGT— A

ZJE R UEOGER, FT R HE — UK
F1 1% (] Junior Associate 2019 Entry, /il T — £ 41 ] career event, 43 £ —/ 2246 3 office [t case study workshop.
HOMZ S T EN LR =88, FAFRSEERT. - o

PST /& Form-7:

1. Example — @& A ELR RIS H]), BEHEIFMHIERE M, BEEpkt.

2. B T —EHEHBRAEEE R L, R—F5E /N2 A EE B, # HR ¥117%E

3. Form 7 BT &) 52 & AN+ S5 [e] %2 BU B I H X 10%-20%, ERGE 2R, iR EERNEEST, 'R
Mo o o

4., —EZFHE) BBC AT, #¥ R Master, M5 H CEHE 7, FrAX AR FRZFKAEAL, Aok
b, HERAIE S B ORI U B R, BRI AR U . — o BRI A KT .

Digital Assessment:

1. HR A W IE ARG T AT, HEAEMRN B, KRR R Z

2. HTXWEANFIARE. o o BE 30 8T 7. o o RERAHLZRE S— X —KXR08, R
E AL go back, &L, o .

3. MANEGE, L PST 35, X/MEEA INERERS, K4 LIk

ALY KMAT 80-100 A, A5 —FEH) session IX— A4S (PRI PSTHDA Hi2ix—f) , ATELKEL
HEF HH CV screening Z 5 T HIAS. SE4HRIEAL. WreaKii B) office —& R 2 A2 7 2 ARITER A

REHRFMAE G B, #uE WGk offer, AT H 2k EFRKM: )

2.3 FH4$5 BJ Office 2019 fulltime PST &£

ASCJE KT N JwE BBS, AT E]: 2018 4 10 H 14 [

Huhik:  http://bbs.yingjiesheng.com/thread-2166986-1-1.html

10 H 13 5 /R fEdb 5T office 511 pst, MKAREMTE, BESE TIRZ, 4i4THM 1, (HERILEE NELA EREX 5K
(R INMKPEA S B

1. A S iE A AEIEgiE (5, ARE AT

2. PUEUEXUIEIR], — € 2GR B B a5 BT, AR 5 L

3. BERAERG I, EUOLHE I RSGIER R, N LG EIEARTT L, H5 o I 18] 1 26 56) 245 1 E 25
(¥7, HR A5 IR (34 fE A 2 /N B

o HiH:
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KERRZ Form-8, ZHRCAHBIHLG T, AFER—HAL N2 —5

A case SEEEMAER T, HidfG— M EIRAVEMZ B3, 55— RN NGO

Digital assessment

MBI i A e L, B — U AR I, =AM EIR A =L, RIS R R,

MANBEEHCHI S, FREITS 2 s M dE A A H)

2. WEMERRAGIE, (HRRIE TR ZH AL tutorials, =AM R EAMURSERIBH 7. LR —
N, ATREEFIF KRG, UL A EARE, MEdiie, GIR2E R ESMBICE, B eaf i
biis

3. MHEEAEERES, EATERS, HERT —MNHEMZI, Riiix4> assessment result 7]

Re M NFEIOHE . DMt AR RGEN/MAERIRE 5 BT, (Ha2 M v i A\ 2 F AR o

(1) 25 B — e 2% B i AT Bt (i A\ AN B4R

— e N K

M RAFE LIRS, KEZRFFIEAF, RERFBIRCLAFITL T, A KK TR RER Pk !

2.4 2018summer 2 A &

AR R TR A BBS, KA ] 2018 4F 3 /1 20 [

Hudik:  http://bbs.yingjiesheng.com/thread-2145884-1-1.html

Wiz FCEFRZ/METTIR T B CRAIR AR, N T BAES LZ iR Ca il N A . /1% B =W
AN LERET o] LA 4, 2.5 50 /) tips.

—\ BHIHEE

1. BUF B P REGG L

W B £ HCEE IR B A Bl 8B W S 185 H2 (https://www.mckinsey.com/careers/interviewing) .
AMREEATRT DUE B — 361, AR IR B I BRG] — 1, RMEHRR B SIKF, S i e 75 240 A | 40 A e
(1 H P ok, RGBTSR RN E (18 B WSS Bk, $R M8 H 285): root-caused question,
fact-based conclusion question, word problem, reading fact question and client interpretation . K%, HEF
HCHIRE

XN EITE R ANZFFEH! ! !

2. %L youtube 14 PST Y& AT

LZ 763X HLALAHERE youtuber 25 K58 T, LZ W UR 3 — 0% i LU0 55 1R 35 20 T LB IRAE (ARG — i,
HMEEIL, i review, BEAGRMEESE KRN EHEE, LZ AAEUKRY LEMRT, ERFERK
ATLLEAT R

3. LT +23 78— case H1TIEI+25 T F/E (154K TNi/F)

LZ P 2 B R AR AR B0 PST AR 2R ) e LZ SR K] LS o @ AL R 4, DL G RS 8 2 it ) B A
Z et E e, R A I case pdf Bl 5E, LZ BCK K AT LA 20 7rhihis i & 23 20%P, 2 pace
RIS EFEMRRM B R E A E . BEiA bR, #EERAR M. KEIEEMFILET 7/9 i, AL
TEUEA BRI HUSE [B] 2) 19 /08 —E 8 (FEN TR EBR RS E-REEED

3
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9. FIHFIRHIPT B 274 ] pace
LZ YORAER R TG LIRS case THIN R BCH RO, PR H SO AR 2 225 JF % Ko UKL 58 7
BT ETHIN,  HRAS 2 T U AR S R O RS R E5 2] B I pace,  BRAPLIE S5 1IN (AR

LZ N NZRE— B TG 2 JE A A7 R B B 10 A8 H IR SRR RN, Pt UK FEG AR 2 8. S Anlir i

21k,

= FRI /) tips

CEEAEFRD DL BT AR )

L ABRGRR, ATFESERE L, MER, R EA N k2
. R pace fRAE R H &

o ST IR R A SR ) R /NEK A T Ak background A28

WU RIS SR e, LZ SRR, B e

. HR Uifs 2Ry, SaifEgL 1L

L BERRS, SRR I/NMKEEATIE L )

N O o1 A W N =

G, RO AT E LZ o] U4 R A

252018 FEEH PST £L

AR R TR A BBS, KA ] 2018 4F 3 /1 20 [

Hudik:  http://bbs.yingjiesheng.com/thread-2145847-1-1.html

NIER, RN AR R — W BRI (] LA Kok . 4 R — N W AEEEE BHMWRE R, B35
16 7 —LEi [AIA R AN FE G AN B amo, BEMEPND ! B2 e M n g T LAE 30 #23) 1 08 #inr LA 2
W, AT BEIE RAE 2 B N eT U SR IV, BT DS ARG B A R, WRAERNX R E , S
Bhid. e f SRS —> case LTI EIZRE, LB EA S, CREHE S H (52 2 pass ek, KE2E
PREEMGERIRE H , fRE 2 A 80% MR I T LE AR A R R H , 46 1 B 5] A — 2 BefonT, FrLAIX 4™ strategy
IREZE,

FIHIEA%:

1. logistics: 5 ANE— il = — %8, & H 24> booklet, /5 —TURZ#E &, LM Tk, ARILEEELM,
PrUARIEYE, FHIKZERAT L. S A H IF AR AR LT[R 22 i AT ENFE S 48 B R, WU HTEN, R AR T
LRI, ST, AEBBEAE L, WRAES IR, R T ERE R A, IR
i EAMEIEI UL, PR . S ERAR, HR WA SEERIEEEEAT 2 DI (8] o t3AT 7™ 4% 5 R I A,
HSENBA BB R KA 7T, RHEBOT G 1, KREEE R IERT AT — MR, AR . B2
HR B [T 4a T (018, A IERUTF ARG, AN A5 T 1 25 >0 7.

2. HMERE . NN practice MO — S . 2 — > case s& business case, & i =ML
NGO/Government. Biz case i tbi%, 1 HEIRE NE %, NGO/Government case & 4 [n] il i % —4k
BT NRAFHE AN, JE A — AR . AIPARTRZ UL 1>3>2 AR —F. A Re= 8 HMIT T,

3
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Pt LAIRRSE 5 =N LB — MR . BE SR MR T

3. WHEM: SEefi practice test. MREEIRER AN SHGATHY , @t — A RERRA RN, &
VeI 2 BB b, ARIE R ER LE D, BGE HI A S5 R 5 I, A, 2t (breakeven, %
BREZDAREHL: « ) .

WA NG EAER e BIR . R2 ERIEREMAK, L2 S background —i&2 % [EHEATILEE, FEHI Al R
HEAE

WIEIR—IR |z HELIIEN, BARIIEIEAFIE B Aiddit . 1z W REAZREM PST, 1R 2 AN ReAskn] LA
AT, RINEML T IX—K, HETHE AR IER. PST i LIk BR: 1) B L =% practice test;
2) mconsulting prep - THI L AR EE 25 ] 5

Lz JEREMII RIS T o FEATEF MG BUIERZAE 60-70% 2 17, (HARI Al — B AN . S IS 2] B[R] 78 4 52 = 1E
IR SEFTE R R H AT AT, GRS1 2 JE RIE PR H B4R T T RIE IR M AR R . TG AT,
FEA BRG], BRI R 2R S, BPE R EE, 1A, BShEitE, 2 2R E Atk
¥y, AT 2B EHGZIXFE . &S5 meonsulting prep R H Z LS Pruk. ANE R THE S AR DG 2 ] 3 &
it LAI R meonsulting prep fefit®] 70%, SAZBATA . (HiE, & ER I In 5 A E), i), A,
IfIA], BB U=, WA CARE L, N RE T RRER 2/l

[#h7e] Iz FESE R NF 1 A 33 Tl PST id A, B O RREA s s . 25 58 IR AN . (H 2D
5e 1o WrChRTROI AT, SR B N RE =AM se i H o Iz IR 528 — 4 case mHZH. 2-3
> case ILRRIFEAILEMN . 1> case 17 @ERBAEAEHE, A7 check ik, & %> proven true
FIGETRIE 7o 5= case —MIHEABOREFHE, HEREMIT MR T . B4 case 7 1-2 @HHR
AHHE, FHRKZERAEI—DNEATT G, WA T LAk 7 —ME T . AR,

Rl —f): KX 5AE, EEAERXMMELKERE. Iz AESHIERTRA2IIRE, FIRZE%
) R DL R B S T B AR 1. AR n RES S F) offer /2 bonus. KFEESRKRHITE T, AR BERS
TS, BilrirdEes, AR, SHRAF HR M R E W E. 5400, BROABKE, I
PR BEA IR KIS s B AR R 28 5 1, AR O SME KRR — M REMINEAR K, NEEANEL T Y.

2.6 2018 McKinsey PST &£ (#A &)

ARG TN e BBS, RAGINE: 2018 43 H 13 H

Huhk:  http://bbs.yingjiesheng.com/thread-2145315-1-1.html

FRZSFESE PST, LR BURE@E AT 1o RN —EAREER I EZ T, RFPER AR
M B, THEREIIEELVE 1. B R — SUNREE, JER SRSER OB PST B+ 2 A i —
o

PORBRHT VY FL R I AR HESS PST 1, BN ATE B Sk HIX T 1 nl B LU RS, BT AABUE S, 0 E M 1) =% Practice
Test. %5 EATLISEF) MConsultingPrep HIFTA L H « 3645 W _EEL-E ) SR SR G — BB A 038 W5 ) L oK o A 00 46
7 —hi, X PYHRBHILOE—EHAKEM, —F 2R AR A O S EERIARAKRHE; 5—
77 2 RN IEff 2SR R KA E T CHJLEJLT A LAaX), ALERAAB LR R | 2/ DIEGIBBIE) X4
SR, XL R S A, — 5 AR T R ATHERE S, X TOR X PST 32 2 Ja Il v BT

3

M JE A SRR http://www.yingjiesheng.com 025 T 3 84 W

N



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2145315-1-1.html

e A SR ER R AL AL A R ERF YinglieSheng.COM

NAZHER G PR, A7 IR S E N #GE Profit margin. ROE. Mark-up 2545 — 6 25 5 i 55 A A0 B
B XA R RS T S R R 5.

XM DB EK, A M LR AR AN B AR E RO T . B —
TH R — Example, KZATPABE A, I EEERIXE Example, 48 T L8 Me, 3ot
T TS A B O S L. 2 5 I H JE EE MConsultingPrep b R R B, F1ET R _E ) Practice test
MEEEAZ, ARG AL 08]. BN G Hae ) A B IR, BT A SRkt 7 LI v 5 & ORI R,
e PSR B R AT DAE H O K ARG Bkt 25, F 3 ST 1a) 2 R EARAIE B S4B IR 4R 176 1) 15 6
o o RNMECA W =38 Z ar Bt TSR A, BEAEELSS 75 PTREIE S HBUF R XS T MBS IE G ~

JE 75k E First round interview T, #EULEIX B A0 T LA RP,  FRFRAUEE Sl 5 — Bl A WA A ~ 75 SR /IMK AT
R B CARRECIRERAR 1) offer ! — g i !

2.7 2018Summer PST Feedback

AR R TR BBS, KA [E]: 2018 4F 3 /1 10 H

Hudik:  http://bbs.yingjiesheng.com/thread-2145153-1-1.html

ERIE R TIRZEEN, Wm—T, Wridal Ak A, skid PSTIS4EK) PST )2 Form-7 FERZ J5H 5
&, WABRIZEBEENASH 7. 8

To be honest, B&ut fal S2E AN T — 5, MEEEHBA KK Z 8.

BB EAKILRE T, ARG

One More Thing

PST 2 J54 — Digital Assessment, & McK IE£EMIR LA 7] g2 F i —Fd g Bt - B .

Digital Assessment 5 s 228 KiExk, it A Red e B LS A UL B N A T, BN AT DAE & B AR (Af
REPT AFEDUBEADI TR > Gk ) &

2.8 PST LK +HP{E Case Partner

KRR T B BBS, KA. 2017 411 H 1 H

Huht: http://bbs.yingjiesheng.com/thread-2124262-1-1.html

P PST 1% Form 4, SUAMERE — %, 55— 2 b R 2 E R B 1T 1098 71, AR — N E TR el 4,
B =N 36 IR AR P AR AR R B2

WAFRNERETHE, BR WAL RIES . B8 EH R 2, M3 M35 =18 I R kA5 07 B i
AT ET CRERERTTT 2774 77 KM TERAE MEMEE F R 0D o o o

s e B 2 — > case JFUG T, AUH ELED, WAESEHERT, HKIETH A2

SR S A case, e Ja [R1 21 25—/ case, KILEE—/> case Hos— s AN .. — TP AR S, KETK T oo
e AR 1), EH KM 3-5 8 17— F &R A A #IEX .

U H U E] HR I #E1E move to the next round, §4E case partner — i !
A EEEIMEKMIE zengeva, &IEEMEAT St+target A ], 2!
TRAL K AL BT i~ |

Tips:
1-BAR NS 2 LR, 4 NN — KBS H K, (HEI R A D it NBE e . o o BEEMARRHE,
ANENUBATT RIS i — > case. o o ¢ )
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2-i UM FHLER ], AHEHRTR. o BRI BENTRTE, AEZHES— a2 i
- H O, MEBFE. o o FHF4DPAR2DNE 2D NEAT, andHR A 17 2 A%, . . anyway 58
%

4-HE T LI L pst /@, IERAFRAE 65%-70%/Ef, ERFRZSH

2.9 PST K&k

AR R TR BBS, KAGNE]: 2017 4 10 H 18 |

Hbidk:  http://bbs.yingjiesheng.com/thread-2119636-1-1.html

W Ut 1 A2 N A AR Rty , A B ] DUORAG i T B TR~ AT JUR A 7 22 5811 pst, 285 pass 1, BMK K pE— R~
MR EEE 6 B, A2 60 min —1L 26 MEFE HHEEHR I

T A& =A™ case ) topic, ™ N B e 5 — A case 1RME (AIREZR R ER] T, KKK , w23k 25 SiEHE AL
Ko o o REINIM!

1. Call mobile company: increase profitability

2. Government Transportation Improvement: to avoid affectingthe economy due to low government expenditure
on transportation,....

3. Public Charter School: how to attract high-qualityteachers:

a. hiring process (CV screening, phone interview, ...,principal interview) -> many teachers already receive
offer from otherschools

b. exit of teacher: school does not offer continuation;teacher chose to quit; teacher chose for non-teaching
position

210 ZEGSTRERER

AR TN A BBS, KAGRTE]: 201457 A 24 H
Hbidik: http://bbs.vingjiesheng.com/thread-2109041-1-1.html

¥ research analysis %€ .

5 hr 2 R AR RIZEAT initial talk, 237 —4> hr manager & FiE >R F S SC R TR, IR RN . 2
Ja R R IE R AE AR (8], B B RMAE R, AR R, EARAASHERZUHESHINZ . Prid
BEZE B A AE B0 A 2= B i OIS < At 22 5 R o R g e R . Bl ER e L, 2 ML
AN HSAE— (8] room 878, AR, WA N o I 18] 2 A5 hr 208, W3] =R J5i8%1 on site
T X AR A ] A2 105 2R

7] ft consulting %% 7 B2 FRE R 2414 .
ZAR, IRE NI responsibility, X7 BT E. HOGEIEB TR S, XAFEILE case fii bRig A T A
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I3Hr. SRR personality communication FfE

2.11[dtFR]#% Mock partner fi{EE—m pst £L

AR TN B4 BBS, kAR 2016 426 H 4 H
Hub:  http://bbs.yingjiesheng.com/thread-2044691-1-1.html

AEFRAETT, 3R mock partner~~As £2F, flfE 15 E 45 ] AT LA R partner! ! !
s, s EIE!

. WERNRE E, BRMEAFES., B2 A case BRI, WM DN, BEEANERAENMT 2 GRIRAE
FENWFED , /2 women's fasion wear (—SEIREEE T) o LIEMNTR EMEI, £S5 1/ 3, &EEK2, 2

AIVEBRA RS, HHGRIHEE, 2457 D....

15 AN practice MEEAMLL, HETHAEAZ. ...

2.12 58 PST £9=E + & Case Partner !

ASCE R TR JmAE BBS, RARE: 2016 -4 H 3 H
Hudik:  http://bbs.yingjiesheng.com/thread-2037495-1-1.html

BAhitf, LAHECKEE PST B E Mckinsey 955 —dmiiat, A2 @iadi@@huisineh! Hilf &aitss, &5 Case
interview Secret, 1% Case in point HI[HI#S7), LOMS #417 %] 20%, ~10 mock interviews #&8i, #938AR M, Ol %%
HE I Case MIEFAMME! 1)

Give and Take, 7EIL/r= PST [0, TEZH M —EFE, UEMAGRIEEHIHAR T, AESRFXAEED!
Proble solving test (PST) ZAIEHE & 60 4ré 3 EEAIL 26 3, @FEERRME, 208 50% FHE

Horp g BB T =B BB, LA BISMEEE U0 meonsultingprep 5 # i H DAL, MTIRAHEEE . EA
SEECRE R RE AT B, P LA HITER 2 S LR S

FESLIE R =BG AL, =N, ESPTEM A MECE T -

1. Smell the insight

k£ practice ABC IRk, HE &R AR 2 E R FENRE X AEEEE R JUHEA EEUR A AR, BiRiEmmaE
FEAFSEAE 10-20 F0BISE — T REH, AT E R G 5 —Re st T LR BB .

WIRFTLL, SLEREEHEE LT 70%, FIRH 30% HERK—E0 2P
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TSR HEE R straightforward fIRHiE ., R0 2 5 TE— B R B A B )
B, SEEIEEM SN EIRIEE I, 1A EE ., — B LR R SR TE M b sk, B BT R
T

2. Time management
A BB N RRSE KK
- PEHIEREEAE 3 SN RIAT . B PR IERE R BOR AN S (AR £ ~70%) , IEW NG HRRFIE R AT LI 3 20-24 2 Lhigay
i) pace , FTUAAHISESREATIG MRS, S22 s A e & W HE .
- ATLEAMEEECEAGENE R, (HERMA KT E CEO (2 M) MR, TEee e RIS IH MR, 2
BEERAGR 50% FY. AW RER R HIEAE B E R ER 70% HEH .
- ZEEAMEN, BTG R L CE BAE S, AAT 10 rimnEa 7 Wbl LB, EiElE 60 MHUERE e X = I,
ZEP RN 25%~50% N R A CERZEUS I T & D
- IR AR B U

* R BB R AT, FANOER NN RREER .. A LR OB IR,

**OONEHERRE 1,3 AR, proigkid 2 RAFMIERE, SBREMHEIEE 1>3>2 , HRAGEE.

3. Problem set sharing

HR M NEIR, SHH EHSELHA 6 B (A 8 B) . Pl R ERIBA G, RELAHEH. 2O UE
R 3R A

L2 Form2 , AL =14

1) Women’s fashion retailer

- HIRFEAE 36 Z M HL ¥ revenue/cost BRIA 55 538 BRI A5 A% . BEAIEAE —Jd inference fE, HRRILML.

2) yacht leasing

- P ARR AREAT R E RSk E AR 3E . (H2E RN TA ARSI, mHAREFLR R, %
BN, Xi 2 HAMKE, "L BRI . #ERc1s Leasing /2 &

3) NPO in education

- WA Go-Teach Program #i%F &1 75 AH H3ERE, AR b ZAlS 5 B 5 o 55 MO B — i I 2 A 14 52 [ B
SRR RS M. sHEARE, BRidg — R RIRE AN vl LSS —fif.

WA s L AR Bl B L practice set 22, $ERE ARG [F]

# k% benchmark : il AJLZI & practice set  (Sorry i Z 52 =& TAT) , FHIE& 70 /8825 17 B f.

B JE BR 4 EI4R--

PR FA B IR O BB R PST ERUEITH, AHE —AE Case ML, FHAMER —ERMBOZEM! 1)

2.13 ML E54%5 verbal test

AR R TR A BBS, A Al 2015 45 11 H 19 H
Huhil: http://bbs.yingjiesheng.com/thread-2009237-1-1.html

S Ji A2 SR BRI http://maww.yingjiesheng.com 29

b=l
B
b
b=l



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2009237-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

fit5e 1 TalentQ ¥y 15 i84: ]/, —% Report, ¥, above average, A4, 1501818 HITFIE T 22545 1) verbal M.

Sl W, SEWLER), A EE A, wkiF, SRERE Bk, BESEE, 10 £ counting down [ i, submit,
=1

B, BUTIRAH SANHIE T, NERBUREEMNAS, NMIZ2EEHE T TT

W=AE T L OBEE,  sRIaE OORFEUE, RO T K.

ek

HTHEE, BRIRUCNE M T, AR —E, TR Bk O2F 15 8R, ANEGR 2 /RS
WE—RXEANRREBEAT T Mok, ETGAEBRE, REEENE . ANMEEETEETL, BEEYEHE
YN E AR AR B google. 2 T LUEHIINE Ol E AR T .

KM 7 2P, SFEEE 1

2.14 EEHEELZ 2016 full time

AR KT R JEAE BBS, KAiEfIE]: 2015 4F 11 H 18 H
Hufik:  http:/bbs.yingjiesheng.com/thread-2007826-1-1.html

FA> case: A FEIEIESHRRAY, LA B EBERRIRT T, WG R KK AT UER . g iEaY
T BT R T LA = A R T R 9 R TR AR A

FA case: —APEFEEAAME TASOR EAUSE T HALE S, ibZZRESGE TRIEAR, 8RR ESE

H=" case: KEANLBMAFMHF. . .

PIXDIEHIIRE, RO T, ERKIEFE,

2.15 2016full-time &i&

ASCIFE R TN JmAE BBS, RARTE: 2015 410 A 26 H
Hibk:  http://bbs.yingjiesheng.com/thread-1993852-1-1.html

ARAERNHAD LA 7], B BIRZE L e bR, WEBIE R S — MR YM M, B OwRIRTS — MM & 7.

NNHAS full-time E summer intern B {8 B, ASJNTE A& B A @ B T B E A T AN casebook A K i
summer intern K58 58 I IR IR AN IF A =AM T, IXUORHEM e I HZ 52 2 )5 wRER Uik & 7 — g 7 JLiE

5|

il

SEUUHT— R %5 PST REWS MR AT 1) 2min —JE @, SEAREERZH & o LIZIRRERL 1 B il 52 37 A 45 e
25 PST LL A NE, AT MSLbrE Al L HrHbroh , HIot %X case stfT, 4t S8R, HARE AR fesd
I ) THREH R, 0 200 350 HE B4 0 )
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LR E T T2 2 E...Bye my dream company

ps SRR A R, R, RRRAGE LB AUR, FORRR R BN A R AOCEE R AR GRIMBER B SRR
g

2.16 20151023 FIN&ER

A JE R TN EA BBS, KA Al 2015 4F 10 A 23 H
Huk:  http://bbs.yingjiesheng.com/thread-1992522-1-1.html

L& TIRARA, JRAUIN WA BB BB R, 25 RWERE A RSN A TR  E A
kA LT, AZEERATFESIIRANE, Mt A+ TR RSO 10-20 A?

EAR A K T M _EH) model test 115, 60 7r#hoek 26 1M H , B HA gmat B ir [R5, MERFHsctdEd, AT E N
FIGEER Sk . POE R LR 1, B DS A

WH CHIE A LLENR, FIREWEIEE JUEBR M TE. AL2br R r /MR REM e, BTEAURZIZ IR H i 2R
AN, AzE.

R L, AN Bt R E) 15 70800 pre-talk 7o A B RS RE L B LR I i s

HRH, e B AN~

2.17 PST £iX#x BJ

ASCFE R TR JmAE BBS, RARE: 201547 H 7 H
Hidik: http://bbs.vingjiesheng.com/thread-1972387-1-1.html

EWEIEFIEE G, kS R, et HAl candidates 52 HfE, HAFAE.
A5 BY office FJ& 50 PST HR HAHAFUREF F0A¥EitH1R creactive emploees K #Kifl client AN7E firm B J&E &k
AL EERMENZ SREM
B BN E 2 G TG PST #H 2 BifE 1Rtz WA HIL =/ cases 71 aili midk L1 sales increase, Vi £ B 1) new
bussiness Fl# & #15¢ NGO k4541 i analysis.
AN example MEEERS =, EERFEEAHERE B2, SBURE S text WETE. o o ARt fail TE
Z5E 2 JE A1 HR QA T 10 MCK FSCARFIN, #Sis2 E O ideal. so pity
P EEH 2GR, YEALFIZIE. Good luck.

2.18 HK PST — g RBk#E

AR R TR A BBS, &AnHE]: 2014 4 10 H 22 H
Huhilk: http://bbs.yingjiesheng.com/thread-1891238-1-1.html
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KRNG5 3R K22 1) PST, & F|55T McKinsey HIlh T A%, ZERMICHAD, [BIRE AN RP.

AHECAE A office T, (HMNZAH — & SZ.

FHEHE (10 A 19 H) &3 PST %, HuS7e# s EldiE 3 5 Citi Bank Plaza 1) 4R KJE 40/F.
MAEGT S AZiE, RESE R T, RERET 20 454,

Z TR %A S dress code T LARLVEE ZF IE3%, smart casual Bt T . R 2 EAKIMA A casual, HIA
A smart: B 7 RA A AR A2 4, i HAth Candidate #5%F f) LL #5t formal.

PST K 1 AN/, 26 188, HAKZSR A Practice test 14 M#S AT LLAE B W _E3R 3], X EMAERT .
HK [—> session #& 8 M.

HR IHIH A KA EM, —& Form2, —%& Form4, REHKE T — &8+ L aItH From1-Form8 8 Mg+ 1]
DL
FTULRAEN . McKinsey i B st 8 B H, HK office —fE&Hh i &k, I3 Hmt/2 2006 4E 1

aH..
AU AT OB WS — T IR R H 85 2B S8 i e L B SEAE AN B

LB 31> case, —MEmimLhe, —RMEEFEMRE, —MRRNFEHFIH; BEBAZHT.
60 73BN I SEEL ), PR PRAT 1 PR sE e, (EIEBAR B Al w1

WA, AP RGE Practice test LR IRIR 1 Bl AR R BRI AR, KEFEFNIZME L T . 2 i hf St

73, B T AT REIL & & 2B FR B2 (FESS 5e ) MATLIE, B At i Ji~XD
gn s PST 3G T il 2 4% 238 S0 25 i 19—~ Case Workshop, 8 AR A 55 —Fe il 1.

ANEERE, % RP &~ E McKinsey R & —# iR AR LAY 1)
Good luck to everyone. 75 H c4 F RIFF] .

A H2

BHT 10 422 H17: 15; RE test Ak, CAUWHERE T .- -

anyway &7 4k SN !
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2.19 &5 Research Analyst EiR&Z18

AR TN mA BBS, kA E]: 2014 422 A 14 H
Hubk: http://bbs.yingjiesheng.com/thread-1832296-1-1.html

il I

ZLIR: MR

AT E ) HR fh2. @R ZEHMERER (24 RA) 72 50%MIEHAR ! KIKHEE A il
ng !

MR A 12 4 H WABEHIE R

e

P — O ARE B, SRR R 2 B % office #IF464K RA, B4R RA AWK, (H2iX e
T RedE R ML, T2 RIS 2 . RA 347 Mk, B = AT ML 58 LT 8, B LU 4% 1 generalist
EANRAL . HABIRAL IR AT 2T ML AT A A i, IR Tk s s 2RO, X sk
MG generalist AR AFT 4o Hk 55 VR RGA XM IAADM AR Seff Sk A RE e b e, e, 2 H BE
i ms, AF}tier2, SiAEAHAE, WKE--T2ECME T, FANHE, LR LA T HEE .

S JE TR B8 ORISR BB S, Hu ST Ik R Y office. 11 sUEI T4 2 B, 4B Ak
SN, T k% T IR

FAE T Tkt —dH 67 i8R 7 EM., Testa/b/c #HELAIT T, A test D
XEBE ) E T

#— case 2 BIG PHARMA AE7E H B4k B Sy &= Pubish, TRt hERALD. 2. BH
K, BHH g, B K competitor-OAD oral antidiabetes drug fit) 45 8515 (L A T 324 40
B TEGILH; 5 focus group K HH B ST IR AR, AMBATTA A &V, 15 IR 25 00 AL

— FRBiE—IEH B E 70 & UL EZ NPIBEIREREB H ERET. « 3 HZXF overall china diabetes
rate 0.36, <70 population's rate is 1/2 of the >70 population's, and the >70 population is 1/5 of the
overall china's. so 0.2*x+0.8*%0.5*x=0.36 -->x=0.6

5 A~ case s& F/NE AT K automobile FIEEE, L E WIANLIIRZE . IRESNIIRE . IR %E.
A H B e BT h B E 2, b A A B BRI A E T L, TR AE I R R VR R B AR SR T I 1
. FEGFEIRAS NI EIVFERN T LMERIEERE S, S5kEPEZIN T,

= case =X T &K1 financial budget plan, %62 3 [E %A%} financial budget Ff) Fifiti--2 fik
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2.22 KEEmAEE

McKiney On line case study

To step through this case example, we will give you some information, ask a question, and then, when you are ready, give
you a sample answer. We hope that the exercise will give you a sense of the flow of a case interview. (Please note, you can
stop this exercise and pick up where you left off later. Your cookies must be on to use this feature).

In this exercise, you will answer a series of questions as the case unfolds. We provide our recommended answers after
each question, with which you can compare your own answers. We want to emphasize that most questions in a case study
do not have a single right answer. In a live case interview, we are more interested in your explanation of how you arrived
at your answer, not just the answer itself. An interviewer can always assess different but equally valid ways of
approaching an issue, and then bring you back to the particular line of inquiry that he or she wants to pursue.

You should also keep in mind that in a live case, there will be far more interaction with the interviewer than this exercise
allows. For example, you will have the opportunity to ask clarifying questions.

Finally, a live case interview would typically be completed in 30 - 45 minutes, depending on how the case evolves. In this
on-line exercise, there is no time limit.

There are eight questions in this on-line case study. This case study is designed to roughly simulate one during your
interview, so you will not be able to skip ahead to the next question until you have answered the one you are on. You can
refresh your memory of previous answers by clicking the highlighted Q&A links to the left. To print the answer, click on
the print icon that appears in the TOP RIGHT corner. At the end, you can print the entire on-line case study at once.

The case

Question 1

Client Goal: Double the number of recruits while maintaining their quality with minimal increase in resources expended
Our client recruits graduating college seniors for entry-level positions in locations around the world. It currently hires and
places 500 graduates per year but would like to triple in size over the next ten years while maintaining quality. Assume
that the increase must all come from hiring graduating seniors. (In an actual case, you may not be given this and other
assumptions unless you ask.)

The client's current recruiting budget is $2 million annually, and while it is in a strong financial position, it would like to
spend as few additional resources as possible on recruiting. McKinsey is advising the client on what steps it will need to
take in order to meet its growth targets, while staying within its budget constraints.

Q1: What levers does the organization have at its disposal to achieve its growth goal?

A: Some possible levers are given below. It's terrific if you identified several of these and perhaps some others.

»  Attract more applicants at the same cost

*  Review the list of campuses targeted (e.g., optimize resource allocation across schools). The review may result in
adding certain higher potential campuses and eliminating other ones that appear to have more limited potential.

*  Review recruiting approach at each campus (e.g., optimize cost-effectiveness of messages and approaches at each
school).

*  Extend offers to a higher percentage of applicants while maintaining quality (e.g., reduce the number of people who
are turned down who would have performed equally well in the job)
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*  Improve acceptance rates among offerees (e.g., better communicate the benefits of the job relative to alternatives or
improve the attractiveness of the job relative to alternatives)

Question 2

For the remainder of the discussion we'd like to focus on the two specific levers involving attracting more applicants at the
same cost.

*  Review the list of campuses targeted (e.g., optimize resource allocation across schools). The review may result in
adding certain higher potential campuses and eliminating other ones that appear to have more limited potential.

*  Review recruiting approach at each campus (e.g., optimize cost-effectiveness of messages and approaches at each
school).

Please note that if you identified different but equally valid levers, the interviewer would be able to assess them. But for
the purpose of this case study, we are going to focus on these two levers.

Q2: How would you initially approach determining whether the client can increase hiring by adjusting the list of
campuses targeted? What sort of analysis would you want to conduct and why?

A: You might take the following approach, where we've outlined two avenues of analysis:

*  Estimate the hiring potential across schools

*  Analyze the number of hires by school over the last several years

*  Develop a comprehensive list of schools that meet our requirements and a minimum set of standards for recruits

*  Survey seniors at these schools to determine interest in an entry-level position with the client

*  Consider the size of the graduating class at each school, determine how that class might be segmented (e.g., each
class could be segmented by discipline or segmented based on career interests in response to the survey), then calculate
the size of each segment

*  Estimate the optimal cost-per-hire across schools

*  Compare the current cost-per hire across schools

* ldentify opportunities to decrease the cost-per-hire at each school

Helpful Tip

You may have a slightly different list. Whatever your approach, we love to see candidates come at a problem in more than
one way, but still address the issue as directly and practically as possible. In giving the answer, it's useful if you are clear
about how the results of the analysis would help to answer the original question posed.

Question 3
Twenty-five percent of the annual recruiting budget is spent on candidates (i.e., attracting, assessing, and getting them to
accept). Twenty percent of hires are categorized as "most expensive" and have an average cost-per-hire of $2,000.

Q3: What is the average cost-per-hire of all other candidates? Remember that the client hires 500 students per year and its
annual recruiting budget is $2 million (information that we hope you noted earlier).

A: The answer is $750 per hire (or less than half the cost-per-hire of the "most expensive" candidates).

Amount spent on the less expensive candidates:

25% of $2 million budget = $500,000 spent on candidates

20% of 500 student = 100 students categorized as "most expensive"

100 x $2,000 cost-per-hire = $200,000 spent on "most expensive" hires
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$500,000 recruiting budget - $200,000 = $300,000 remaining for all other hires

The number of less expensive candidates:

500 hires - 100 = 400 "other hires"

Cost-per-hire of the less expensive candidates:

$300,000/400 =$750 per hire

Helpful Tip

While you may find that doing a straightforward math problem in the context of an interview is a bit tougher, you can see
that it is just a matter of breaking the problem down. We are looking for both your ability to set the analysis up properly
and then to do the math in real time.

Question4

Q: In order to decide whether to reduce costs at the least efficient schools (i.e., those with an average cost per hire of
$2,000), what else would you want to know?

A: Some of the possible answers are given below.

Basic questions:

*  What are the components of costs at these schools (why is it so expensive to recruit there)?

*  What opportunities exist to reduce costs?

*  How much cost savings would result from implementing each of the opportunities?

*  What consequences would implementing each of these opportunities have on recruiting at the least efficient schools?
Questions demonstrating further insight:

*  Why is the cost lower at more efficient schools, and are there best practices in resource management that can be
applied to the least efficient schools?

*  If we reduce costs at the least efficient schools, what will we do with the cost savings (i.e., what would be the benefit
of spending the money elsewhere vs. where it is currently being spent)?

Helpful Tip

We would not expect anyone to come up with all of these answers, but we hope some of your answers head in the same
direction as ours. Yours may bring some additional insights. In either case, be sure that you can clearly explain how your
question will bring you closer to the right decision.

Question 5

The McKinsey team conducts some analysis that indicates that increasing spending on blanket advertising (e.g.,
advertisements/flyers on campus) does not yield any significant increase in hires.

Q5: Given that increased blanket advertising spending seems to be relatively ineffective, and the client doesn't want to
increase overall costs, what might be some other ideas for increasing the candidate pool on a specific campus?

A: We are looking for at least a couple of answers like the ones given below:

*  Improve/enhance recruiting messages (e.g., understand target candidate group, refocus message on this group,
understand competitive dynamic on campus)

*  Utilize referrals (e.g., faculty, alumni)

*  Come up with creative ways to target specific departments/clubs of the school

* Rethink advertising spending - while increasing blanket ad spending doesn't seem to work, advertising might still be
the most efficient and effective way to increase the number of candidates if it is deployed in a more systematic, targeted
way
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Helpful Tip
This question is a good one for demonstrating creativity because there's a long list of possible ideas. Additional insights
into how a given idea would be approached and how much it would cost are helpful.

Question 6

For simplicity's sake, let's say we've conducted market research and found that there are two types of people on each
campus, A and B. Historically, our client has also used two types of recruiting messages in its advertising. The first, called
"See the World," gets one percent of type A students to apply, but three percent of type B students. The second, called
"Pathway to Leadership,” gets five percent of Type A students to apply, but only two percent of type B students.

The chart below lists the breakdown of types A and B students at some of our major campuses, and the message our client
iS using on campus.

School % of Type A Students % of Type B Students  Recruiting Message Used on Campus
University 1  80% 20% Pathway to Leadership

University 2 48% 52% See the World

University 3 70% 30% Pathway to Leadership

University 4  60% 40% See the World

Q6: Assuming there's no difference between the costs of each message, what can you tell me from this information?
School % of Type A Students % of Type B Students  Recruiting Message Used on Campus

University 1  80% 20% Pathway to Leadership

University 2 48% 52% See the World

University 3 70% 30% Pathway to Leadership

University 4  60% 40% See the World

A: According to these numbers, the client should use the "Pathway to Leadership” message across all four universities.
The "See the World™" message is preferable only if more than 80% of the students at a given university are of type B.

Helpful Tip

An even more insightful response would mention that the ultimate answer depends on the cost of each message, whether
the cost increases depending on the number of students at the campus, and how interested we are in students of Type A vs.
Type B (e.g., will one type be more likely than the other to get an offer and to be successful on the job). One could
imagine using both messages on some campuses if the additional cost were justified by the resulting increase in hires.

Question7

University 4 graduates 1,000 seniors each year.

Q7: How many new candidates might be generated by changing the recruiting message at University 4 to Pathway to
Leadership?

A: The answer is 20 candidates (i.e., an increase of over 100%).

Number of each type of student at University 4:

1,000 seniors x 60% = 600 Type A students

N A SRR http://www.yingjiesheng.com % 38 T 3t 84 Wi



http://yingjiesheng.com/
http://www.yingjiesheng.com/

A SR IR AL N fa A SR BRI YingJieSheng.COM

1,000 seniors x 40% = 400 Type B students

Candidates attracted be See the World message:

(1% x 600) + (3% x 400) = 18 candidates

Candidates attracted by Pathway to Leadership message:
(5% x 600) + (2% x 400) = 38 candidates

Increase in candidates resulting from change in message:
38 - 18 = 20 more candidates (an increase of over 100%)

Question8

Q8: What sort of next steps should we tell our client we'd like to take based on what we have discussed today?

A: The ability to come to a logical, defensible synthesis based on the information available at any point in an engagement
is critical to the work we do. Even though we'd consider ourselves to be very early in the overall project at this point in the
case, we do want to be able to share our current perspective. The ideal answer would include the following points:
FINDINGS

*  There appears to be an opportunity to significantly increase total applicants of the same quality that we are getting
today at the same or reduced cost:

* Increasing blanket advertising is ineffective and costly, but changing the advertising message on some campuses
could increase applicants significantly without increasing costs. At one of the campuses we've looked at, University 4, the
number of applicants would go up more than 100 percent

*  The cost-per-hire varies dramatically from school to school. This suggests that there may be opportunities to reduce
costs in certain places or reallocate resources more efficiently

NEXT STEPS

*  We plan to explore further ideas for increasing quality applications by changing the mix of schools, beginning with a
more detailed review of the opportunities to reduce costs at certain schools

»  After looking at levers to increase total applicants, we will be analyzing opportunities to improve the offer rate (i.e.,
ensure we're not turning down quality applicants) and to increase the acceptance rate

*  We will examine additional methods for attracting more applications from our current campuses (e.qg., referrals, clubs)
in addition to assessing the impact of improved messaging on campus
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2.25 ZEHBRHISEIS

Learn tips and common mistakes that could help you in the case interview process
Listen to the problem. Make sure you are answering the question that you have been asked.

Begin by setting a structure. Think of four to five sub-questions that you need to answer before you can
address the overall issue.

Stay organized. When discussing a specific issue, remember why you are discussing it and where it fits into
the overall problem.

Communicate your train of thought clearly. If you have considered some alternatives and rejected them, tell
the interviewer what and why.

Step back periodically. Summarize what you have learned and what the implications appear to be.

Ask for additional information when you need it. But make sure that the interviewer knows why you need the
information.

Watch for cues from the interviewer. Any information given to you by an interviewer is given to help
you—listen to them carefully and follow their lead.

Be comfortable with numbers. You will almost always have to work with numbers in a case. This requires
comfort with basic arithmetic and sometimes large quantities. You may also be asked to perform estimations.

Don’t fixate on "cracking the case." It is much more important to demonstrate a logical thought process than
to arrive at the solution.

Use business judgment and common sense.

Relax and enjoy the process. Think of the interviewer as a teammate in a problem-solving process and the
case as a real client problem that you need to explore and then solve. Our clients need pragmatic solutions that
they can act on as soon as possible. Always focus on actionable recommendations, even though sometimes
they may not be the most elegant solution to the problem.

Some common mistakes

Misunderstanding the question or answering the wrong question.
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Proceeding in a haphazard fashion. For example, not identifying the major issues that need to be examined
or jJumping from one issue to another without outlining your overall approach.

Asking a barrage of questions without explaining to the interviewer why you need the information.
Force-fitting familiar business frameworks to every case question, whether they are relevant or not, or
misapplying a relevant business framework that you do not really understand, rather than simply using common

sense.

Failing to synthesize a point of view. Even if you don’t have time to talk through all the key issues, be sure to
synthesize a point of view based on where you ended up.

Not asking for help. Some candidates feel it is inappropriate to ask for help when they are stuck. Whether it is

a misunderstanding related to the overall problem, or whether you are struggling with a specific analysis, be
sure to ask for help when you need it.
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WA, JFHZEREEASHE Q. BT EZ AT G — A A AT ZS, Frbl PEL X5 H B 1S AT,
MEENHZ T, SCENYVET o X R — RS, faleE ST AnEaF e Lil. o A%
A, BEANEC THRE, BRI E e N 0RE CEBZET T

Case H LU #LH market sizing, (HEH T EHKMAIRE— M. ARG EEBMEH, (H2REE IRA THit
2 B case (1), FrLAE case 2 dEF AEW EEN, 3 Kid k. Y6F& casebook F A KT, 872 752l case
partner Zx>J .

KT AR

BERAECRE T, HREREESITEZEAN. « . HANRESYRIIFEEL? 52— FEHEE? b
ABIE? BB UR T RA ZH R B i 2o 7. o o

W NS RKKKRKR (A mg 150 ) #B&IS T5—%, K case partner! fi: 18817867626

3.2 research analyst - PE/PI

ASCE R TR a4 BBS, RAKE: 20194 1 H 29 H
Hhidik:  http:/bbs.yingjiesheng.com/thread-2193331-1-1.html
Wl XA T —IRREE, L —IRRG RFRMPEER T .

Z R HiE K3 business analyst ) pst, J#4i research analyst (1) pst 445 A %] B8 faj s —te 2 Chn S ) 2 )
— B M PRBD

¥R business analyst A~—#¥, research analyst — [ /& onsite [¥], analyst [fii. behavior+mini case+Q&A

Jes& behavior, HIENA. EEERET . BRI KK AP E 2 AT . BRItz SR AT ) 2
PE/PI, FrLATHEI&N T a0 E 4 client i —> market, 451 10 Ui ppt 774 /E4 ZHEN 45

mini case s& — M E H 1) market size 1A /8,
SIEH 7/, mini case R T IR/AN—2 )L, EEILZEFIH behavior. B E AR SR, FESEHET, AU

HRHEMRI T, (55 mini case M43 tLEEANTEE . BTEA consulting SAAAZETRSE (B i3k A2 consutling
132> , byebye i consulting. #iFLAth— 00— consulting /MK FEATT AR R R !
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3.3 2018 business analyst pretalk+pst+phone case

ASCE R T RmA BBS, KAl (E: 201941 H 11 H

Hbidik:  http://bbs.yingjiesheng.com/thread-2192116-1-1.html

+HBRME RS T ORE. ERMERGTF T, AHERET . BRMA TN, &ENRRIIAENTE
BhiE

RN EG L T, BT KFE TN THEHE . E5e2f —A 15 4081 1) pre-talk, KAt 2 B3R A4H. why consulting.
why K&, NMH—FZERIHRRAE, il — N .

PST Hirfil 7 W& R HAEH W LI samples. BEAEERCIR, NANIHERRIARMRE, ARMRIBEFEE,
SRR M AR T8k 7o ROE A S SERIEERT, AidibRid 7w, rUURSA MK, TBEXT RS

FORIFA R o

SRIGZ) T phone case MR IR . 25— R B IR 21434 LS B # reschedule 2| 7235 K, il ER N —A &S
W HATPAEEfE. case &R T — MM b F G profit Fig, ibdE— T oM EARHESE (B —IFah U B )
Mr, B T B revnue Al cost (1 HAR(E BE55E, hr s A X EEE, REULHHELD o 2 JFHEE /B T urban
Al rural, 67 % E % revenue, 4RJE 1L urban A1 rural HilX #)E revenue AS[FE AT AERI IR, SRJEARIEINAG
fZ B4 k& profitability . EE R M2 hr R ERIAREIMAE L, JF LA Hih Bk data, H2k
FRCAE—IKIN case, KINA mIREL, A4 Lo FHE G WA xx FIEEE, A %A cost #H(E B Weix Fh.
JEGEIX — %8 mini case FU2 A — T HARM A AR K, case KGR 5e %, ML hr (15] S E
it

Uf i - 7E phone case sl T, LSRG KL 51 # 4 1 case interviews T . WS HELEIREL, & EX SN
KK e B Bt ~

3.4 [HK] XHH—MH, 5 THEHAENRTSIS

AR T N e BBS, KA A 2018 4 10 H 4 H

Hbihk:  http://bbs.yingjiesheng.com/thread-2165215-1-1.html

1. ZEH—HRHAWE?

PIANEAE, EXE L, BN AN

F—Re AR ARAE, 15 08T o, 35 e = eI, B 10 708, R E S RIE A H AR R ?
2. TAHRREZHK?

7T AR bR, AR — D BERNH, B

FMHAE RS T RN, B oA EE B, R AR E SR RO B Pk
I

SR E LRI YR MO R AREE B B KPR 47 B R ?

EANHAE MR, A ERARERIBFER AR T Mo REEINEERIEN, REAMRN? ZAEZEA
FARMF], A E AR R FE R, IEFRIGE 4 7 — AN S m 7 R FHE .

3. ROIERAEASAE?

B, FOIHARTEAWARIRHE, A IR ARTT IR =, 382 I T ER G i B R T 2
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BB LE AR TS, R BUM RN case, & #GZITI5 X 3T BUR, BRI ACIEANE HARBL .
OB Ry tARPR A, 25— SR AEZ, BA EIRIFE 2 Ja o M P A BA AT AN e, RJE R, ARG
NIRRT 4G ? SRR R M T IR — BT IR AN AT 10 208k 1o
P case AR Z KL, 28— case B2 LIRSV E, BRMNHEEIK LS. RELBEAME! —
AP & AT LB AT PN GEBE B b, (R IR IR TR AT, BTt T AR . TR TR
B LRk AR 7 AN 1) R, BRADAE T T Bl A B AR AR S S B R A b, SRR R
EANERAE T AE.
A case MHIRZ KR, HELEOVER. PO RIUAKE, R8T, SeRREMYHEETHE R
BEAE T =28
HH IR, AL T — MR RAETTRSSZ R e, B[ Aas Rk nT bhde LAy Rt — P e .
TR AL Z PR, WROR IR, WURDUE DT a2 8 7 g ? RATBIUEE BRI %, IRIE R F 2 LA
BIXEHE, HURRIRAA A RKIURE 1 o N PR SR B R, W7 R, BRI e b Bl B A E 1
Rk, RGeS, FRZ2EE T,
4. BHEAEWREY T2
RO AN T A2 T H 28], BT DARER i) 1 300 H e BB A A AR D9t A s8R Sl AR AR &
FH 5 3R IR ) 7L
Pz nirErad P I E I BURE, R BRI E 2 (R AR [T, SRR AR I 2 Do ol AR A4
Hw.
et T, RAHERIVE AR, ALIEA B U S 2T A
5. XEEZEHHRAH2RBN?
AT DU
L AT IR — € EREAT . S 5A, mHRS R TP B . AR .
NI A E 4 3T — R I, WRKAGR A TR MN T, RAEM SR BEFrkiE) LA
W, SIS, TR, 2%
2. ABATEARAE YOI SR A HIHESE, HR Ui, BUFEIR 2 AR R il 225>, S BUELE TR AL .
B EBIIHEZ I B R, R — 3, PR — KPR G A AR R SRR
e A A2 7 B !
3. fERS A SRR RG TR B IHE R . LRI EZL BRI, mik—RKHE T . 56
— Case MR TN T —MNERE, 25—/ Case WTHE —IFU/ D58 T — DM EWE, —ITUGUHE 8,
TR BT LB R 3. AT, # R R E R 2 SR A seE T £/,
4, ffo 10 ZPBERIIOR, RS IR E AR RS — e GRS NIRRT AR —FE . FRAIIIR AE ST AS
S, ERIE R, (HERRERIEIUNITA,  BOAZ AT i B 0 p e

HJ A SR S iR o

3.5phone case interview H%

AR TR A BBS, KA E]: 2018 4F 4 H 12 H
Hihk:  http://bbs.vingjiesheng.com/thread-2147913-1-1.html

MUk N . phone case interview J&7E PST 2 )5, #H—% I consultant T2 AT, B HR #Hfr. £E
H MR LA case interview $fE, A #1540 formal interview case [ structure, F1'E W I sample J&—#f
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FIIRAE, JFRs A structure , #RJ5 1A L logic 1) % or root cause, reasons, < JaitHfl, fJasdh. &4 MRk
AIE VB AR ST, AT, WA, A behavioral. THEEFRXS L, 30-40 2 (A4
B e B — R B TR R I ). AR K — DA

3.6PST+—TH

AN ER TR EA BBS, KA A 2017 410 A 25 H
Hudik: http://bbs.yingjiesheng.com/thread-2122112-1-1.html

PST: =A%

B 1, FHLEDLE FERE profit. A2k, WIETHL #ShH service . FART LU EACER, B4
HLTE AR RS IR ], R AL, DAS SN, MR R IRCR AR RS, 2742/ cost. %
JEIEINAINR S, A —Fh 53 H0 b, AR S RSB ), 45 T LRI 5, FIREAS JE AL
02, HEADBIEIMBUN, R FREERBO, 25 B A FER O 5 7L E 5 GDP H i i b . HIr g il E
R ZEYRR . F TR B L T AR I BB SRR S o NAZ U] e B mg o L, 9] o ey R 2 K 2R 2 KL
T RN, — 0SB R, D RO SRR S B A ISR L, WS A B AN SR
BT .

ZB 3, FEEREARESRIN, RIEZITIEETT. 4 7 — DMEISHRE, B 2L 25 2 TARRE R, 4
FAE5IRTT acceptance rate 4 1H] . HHIZIMEREWT, ALK, WFEEONE, F3hR, DURFREIE
ORI S AR SEBER LA R, 4 7R itT .

—TH: casel, MZEAFHAI TN, RIFER. SHEEREAF PRI, & G2 S —FILZREAH
case2, BUMAEZELETE £ 1 A\ T3 affordable 1355, 45 WRLL AR Pef it .

3.7FHH - pta ARER

AR TR JmAE BBS, RARE: 2017 47 H 24 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109039-1-1.html

Zl

g T networking F|—/~ mck asso ZIIN SRJE &I W R L, —Br BRI AAERIUE o T A
behavior A1 ¥ market sizing i, /) case.

How would you connect with a difficult client?
What knowledge do you have about MS Excel
Tell me a time you took initiative.

How do you work in difficult situations?

3.8 BRI E IR EZ

AR TR A BBS, KA E: 2017 £ 7 H 24 H
Hihk:  http://bbs.vingjiesheng.com/thread-2109040-1-1.html
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Bl

R 45 7348 /245, behavior+case, FARRGE M FAR TV BEARLET X case [k 45 A 52 bRt i 2% 18 3 1) 25 Fh S s
AlRER AT, AU — A1) framework FT structure

TR I 1 v A
=AML S, S — AN E BRI FE, why consulting why not banking

3.9 i HIFHMERHEELE—2015.12.10

AN ER TR EA BBS, KA A: 20154 12 A 10 H
Hubb:  http://bbs.yingjiesheng.com/thread-2019638-1-1.html

el — THEE T 5
1. %377, 2010 FER| s G R I E TR i 5 B TR AT (IR, RO T —4
HITRLET LA 2012 44 N2, SEATH] A2 55 A HE Al ;
2. ST, FERTEEEMeE i0S JF Ak A, BIEE A —SUNMERIE A R T BN SE ), BRibz bt

T LN
3. MBI, ARHUEAEAR - MERBIR T =4, g 1000 AR, a7 B HARFFHEHMA
et .

REEIZR, LZ ATPRNIA 222 5 8 KPR IX ) offer, AHEAMOTE2AE 2016 i AL, BN LZ e msld FE 1R
I8, MABEZED - ARRR, DE—mEE; rUIEIORERE S, ERADAR— RO/ RS GHERE, A8
REFE Bh 21 R A A7 SR A8 2L 30 A B L AR AEATT

THBEAIES .  CRTREEERARR TR, BUF AT R AR % i A = RS LA D

g
1. fipiifE CEFERIEE)
2. il (XH% Problem Solving Test)
3. —Rmik 2-3AMmiE, BMA—DINES, AR PEI+Case)
4. &N (R R Par [, FIAE 2-3 ANHRE, BKMA SR —R i —F0

BN S MFEL R HECEENT, L IR 75 L EZUR i) GEFE HT A -

o MEERE 12 AN TAEH MR CPRIGTEXERAT A , SR J5 8 80— 58 T 7]

o —HRCTNRATA WA E YIS, Fass — N GE IR R S IR R K —BE, BRIFREERE T
Hit 4k notes; LZ £ 1 —/N%; L) Video conference, #™ consultant fij #4144 7 — T Case interview 2 /E
2, ARERAL T — AR

o  —RMIAE 2-3 M LAEH LR, NEREELMMK T GRMERE 2-3 K)

o AMAIRER 3AMAIEE M AR, Wrlae N2 1-2 X, LZ &5 M. (EIEE—FHE
] BE AR AR — AN TR 1 Dk e B R GRS 2B R T, B DA AT s A R iz
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e P fi 6
Un R R FORAT R 3, RIS TC R R I oK, UL ZE T [ 7T S G A B AR EARAY . 1 I 0 s
G PO CHF3XAN A ) 5 Bl A 35 T 1, A7 7 B0 1 A B W 3L TR e P )

BEAMTIE R IGA A, LA FAT LR ZEBAN A T o

HWAT AN A RV R BRI RFEAH, Fre EBCZ BT A e e 282, R — MR E B AR 7.

—RE W AT LCBEER LR ER S RN AT, BREUE S S RE I IIAREL, BT AR TS AT

VRV SVR B2 OO 27, WARARERINE S AT /IR, iiREL NS5k L (5%

Z Y Tips)

o  REHHLAILEHLR WATERMM T D RG, Sof 7B N AZ S RS N XX EEA e T
R2YE, GPIRTIE T XX% AL H )7

o JHEELW, HEFEEEILHE LA A L 185 A3,

o JIWIREAIMAIE, REES AT M TR

o HEBREILFEFPHESI A FE AT LA o ) 75 EEANIA skillset 1425

o EEHEEM, AL

KT KM AT I HRIERE, HEEKEXEHE Victor Cheng T Cover Letter [1) 3 .

£k

A NNHZER TR, XA TR ER P (AT LZ BUCHERE 2 MEE, 45 REERET, "6
AR HRHENR) o FRA T MERS TR, TR, R NRESRR S, W HEELX = JH. KFEH PST
MNP =AS case, SEAk 26 EEHE, WERAMNGMRAMATE (i T INGBEEMAT. - ) « BHRELEHRZ
WB T, BRI ERE 10058 (RN 5 bR ik 2 R Ml ARt AR T .

Z N 2 AT EXT A Accounting, Economy T Finance [HITRAE — & T i, — LAl 4 th i Revenue, Cost, Profit,
Margin, Turnover, CAGR, NPV & &R 758 5y HHBLH o R RkEAE MAZ AT 4 IR, %o F3IXRE A3 TR 48 v Bl 75 ZE AN 0T
H—=T7T.

MEEHE ST IR LA R, DA
o  ZHUEMIE (ERXF RSB — L, 1 HII S8R

e Victor Cheng Ml F4B0kk I HAL SRS /125 >)
o PST 7 o 4T A1 25 91 5 s

HABGRTT DL A O — ) 1 2 5l 17, ol GMAT [R5, X By mlidpe:, siekry,
—/N/Ntip: PST =/ case fH 4 & [l A0 i ok, MEREROUE, BT DAAR 22 3 A I A a] LB ASE — AN Sl =/ case. LZ

i 5E 2 e Wl L5 R RN =4 case T F.

—RH A +Par [
BIARMNE ST, FTRBEMR! BT —mM Par ML —F, FTCU&7E—RUE T, ST Par TH—SRrR M SR ST R
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JEANTE .
s LAF
1. AB=AJEAWSE: MECE, 80/20 J5NAI&EE . AN HORR M RAER, (HX T case RELFIIR S

BARMER IR TG — 52 (EEB ) D

fE Victor Cheng [/ FyEM— ANk . ANEIERIVEHHE, HFESEERIHEEN, B Victor &% 2k
WA — 2015, H ISR

BAK T fi— N4 72 case interview, iEZUHETFE Victor Cheng (1) 6 /M 4455 Workshop:

THR— T EHB-tk, 7 steps in problem solving;

Framework. {1 fi#t case interview [ A\ M iZ #5817 framework 5 3, IS 7 £ kP framework A2 /5
REMY, H—JFUR¥EA framework /2 /7 /i ANAERT ! Framework 75 BRI EARINZ S, 1RE Rn] L. HFH
PELHFA case —_LKpt# framework /EEHER £, RE ANHRIX AN BE XA case iiF ] framework,
WL H O A TE ) issue tree. TIPS framework 521 : 1) Case in Point # (9 Ivy Case System 2,
Case Interview Secret 2 victor [ £/#) framework. ] VL% Victor ] framework A2, FLEfRiH (AW
A~ framework) HAHLEHE. % 72 RKIBETTIIN, FEE Ivy Case system, £ T —U& case 255, Pk
LA H AR framework. N ANBEBURIFICIX BRI S teok, ORI . (LRI B s 1,
4P, 4C Z KM THREE— )

Brainstorm. K& [1TH IR A H 24K brainstorm, 528 HiL (1511 52 LR — /N RV T 5 A R AR . i L
TR By 200 S AE VRSV AEAS oK T 2 IR (i) what else”. 38 FI3X Fi i i A AT A2 i R, T Ot A 1R
B R AR E . BT, AR AR AN 1) R 5 AT R AL driver, M driver N FSE A % EE . ZiklT Brainstorm
RN R ZE LA, ik WS) 5% BusinessWeek £ E 45 Mg R I E R4, AR E 12
VN 3/

Graph Reading. i EfE 776 case [ xR DR B2, BERGTE SR IR 8] oy R I AT I EIE B, 61 238
e AT IR A ok . X NET LA case IR BEZR ] .

Casebook. 4{R5e LT IE IR JaHEAR R T iR case L H, T Rudseil 17! FEAFTH L+ case
#2 M\ casebook FFK I, PR ESRAT N — . X H AT PL T 2k % K Business School [1))Ji4f: casebook. P
H case partner FIEHER LLH O case, FHEZ S THRLL )@, 8K R4 o (IR RN R AR
(LZ teHHEF? Wharton, London #1 Harvard [f] book, S5#JHLBGHAE, M HAR 2 &2 Hk o i 2 w) it sl 22 4 n gk
EM. HER KK LA

LOMS. LOMS & Victor 5% T —4e45 7] (¥ 5 $E 25 case (&M, A A AL, B2 2a M E Sl
H O o 2 7E S AR o A B S W AN, R R A AR GRICH S XA R &) o T LA ST — B,
USRI I A

A —FhitiEn30 /> case=1 4> offer”, L case practice (B M (LZ KL T 25 N, HERNRA—AHim H A E
A final FrACER T, MG —REL 6-8 NI o K, RZ case Fie KM H, HOBELREEHA. H
R B A AR T B B AU R 32 3 — PR [ 1B 0L T B DURSF OS2 2452018 L R AN, —4
WEERE, 5 MY EIRE .. 4% UG IR E % 1t feedback, 5 A H i k—1%. £4 case hil_I- feedback
KHE 1A/, BTCA—502R 2 K20 2 /BT 2 BT VA4 RS = T casebook, TR —/~4K case partner [ /772

J B[R] 45 AR /MK B AR A4
M REE
www.preplounge.com (X AN & 35 1) HE # B A2 case K76 . HREERIE IR 25, BRIV IEECR,
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FTELE A REFR B LA & )D

MNHBEWZ LI AR T 5 case partner, RN NBYETT XA K, ZRTAA—FE, REBA—F, HEZE
A1 case M5t AR A, XK handle AFRREWHRE S ARAFHB . LZ BT HILMKHE, BAR
Z Rt — Ik, EERESAE ARG WSIRRIAL), WS 2R B R, Sl AR S s 28 .

PEI (Personal Experience Interview)

AR FA T F 1Y fit question, BB PR ZFH RN AR EAE. HIRE EEPREENET, A% ZAEX
BB 22 [y o R R ABATT AR B B 2 . X 6 5 AT DLZE B ) "what we look for" B4k F|. #FE45E Y% : Personal impact,
Entreprenuer drive, Problem-solving skills, Leadership abilities.

PET J2AFAT 2w il AR L 37y, BRONRAOE 22008 TARBIIAE , TR EIAE R 2 TR RO ARSK . A NIad PEL
Al Case (L E K L/E & 50% HRAS, PTbL—E BB,

AR TR — A 2-3 Ml (&), BUNIRIRZARAA A RE— MR PIIZIE R T .

REZN— LT A BE PIREESRHIL TR BNRE S, XRRESHATRER: IR RIR, RIBA AR
THRA M SRR T PR, A1 BT ORI U AP i DL T SR AN, BRI D 60 At 2 ill 2T AE 1
L. X RABLEZE I LA MR AT R B 5 F0h ((H B E BRSO I R B 68, AREUF T ERETHE T
REYHMEA T, MEALRKRT) .

N NINIR A 5 7 5y 26 th AR IS AL % Bl R de i OB 70, RO R it [l i B S 0T 1, P AR EAE XA
AR AR

A2 HT

o UEEUNTH AT [ AT S IR e AR s R T AT AR, ST SRR AT IR B T . (LZ
£ Par T (A S i8] 2095 4743 R4 R life cycle cost, Uttt 17, 87 5 AR E SR A AT RS

o REMIAMSAHIRE KR E MR, AR OX AN EIMAZES G T W . — @ Bk —
TIEAM R BARTHAE I case #IA—FE, (HAR KM 2 BRI AT WA OC,  IXREARAT7E 18 3 T X BE 1] 1)
B 74 7 THT AR R WA o T DA BH R 0 2 it 70 THT B B 1R 7 55t

o HIAFIR, —EEIFIFIRE. Caseinterview RERS, WHIRENFHESEH AP MR RAH K. MHARHEZE
175 case WA A A4 S5 I 2

S Par il
Par [M7E N A 20 B A — R TR A T4 X3, X FE TP

o [HIREHAZ Partner 5 Principle, #2t4% k2.
o Case Hjnkfiat. FMM Par M=/ EH & —ME AL exhibit (17, HF -4 FE 7 — MR

P AFRIA S FETE Par T fR I {5 soft skill BEANE 2, RS2 IR RIE case BT, A —Fhiik 2 i R Rpe 17—,
BIR B &S B WIRE ), AR MR IR 2B A consistency, A& M ORI A & K g — T 1 B g Ui o i LA TETX
Par [y, HAE—m, Yika—rl, WA, M EZ BT ZRats A T .
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ikl
BIRA%, WIFRFKEROIERZAXNRY . o BEEITXBN A& AR 7 — N INEX B, A e d B 2R
1.

e LMOS (2% fi%: as8a)

e  Preplounge [] bootcamp

o ISFERHF BRI N LB LA framework, A2 581X £ framework J7 I B A 4 8 T o AHIL /2 9 iR T
FIAEARAG framework, ZEEIFH TS|, LOFHS.

e [ffFHLiILH Casein Point (55-Lh) F1 Case Interview Secrets A4, X BLALZ AT T 0.,

e Casebook LA KT, LZMEA LK, KFKik&HCEZE TIE: http://masterthecase.com/case-interview-casebooks/;
4 M Wharton, London F1 Harvard 7145

R, BRE G EHEK, TIPRE! e HENER R RREE — DR g, 5!

Ea=k)
AT oocl F 2015-12-10 23:25 #itxidik
IE(:‘_.
Vault guide to case interview extract.pdf
466.84 KB, TF#K#: 233
IE;:
Havard Business School Consulting Club Case Interview Guide.pdf
2.69 MB, F#x%L: 252
E=n-
S

ivycasesystemchapter.pdf

390.44 KB, T#(/K#: 239
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3.10 13full-time BA —HE B, SFEEE

11.10 S, *R% 5 GRE 5 JGHEFHE 7 iiul, BAREE T, v 7 PRI U AN T2 B IE.

—HA P case, AFIRIHEE, [HH5E NP L LS 1.  BAEMIEARE 7, HEERT
PN

F—RAME nice ML E, case £ —FKAMAFHE LEIH-FG, HEHTHEXHLANR, Fhi
J% 3% )5 remove [f) costs 1R & . bn b HATH4E W oil industry i profitability iZ#T T [, x5/ #]f) CEO
JERM— ATt Rl W R E e R IRREE B AR, RE4S TIKkEKIEIRE Revenue Hl
Profit, 4% H 14 Capacity,costs 54, price 75 ZRH OB ik . R ARHERIEFHNCER &,
Y5 T A ST 6 HEE, £145 expected life, operational rate, costs 2 2%, it 5 competitor /] benchmark
costs, iLARRPLERFMMA . 25 XA FHES FEiE—> platform, /RTFEFER R4 X—F
JEGTIRANES, IUAEAE R RE R T B A R, T3S EmT . .

BRI KE AL, case UL S FKIRMEELILT M A, A =AAFE segments,
premium,marketline, value segment, A1 AT value segment. & SEAT54R 18] VR 75 B 2% A4, 2
F blabla it 7 —HE 5, HREHLE anything else? %X )5 X more? 4R )5 X is it over? E&RKATHLEL
FIW . AR5 s HIX =AS segment [ =4E PLKIF 9% T revenue, price,profit £, HA/RAT ANE A F
4 . FiHE value segment FH8 KR 12%03ERE -, L LSRN, G0 AF 752 54 30%H market
share, T sell £/b units? FIHFAEEMIE 12%WF % T 20%. o )5 A R4S 2 5 i B0 XA
segment?

ok A e 2 /N T B AR i T, BBl Fiel, feedback it calculation AN4T7, GRE #2# v %3 4y
BECEAEAVERT

FE S A case IR AT, {E1H B %4 feedback F1 instruction HI1E M T — & ik B E B 1 1
H F 30T, . beg pretalk shiHE T HIBH FRESEHELREAZ T, AJHEH LR IBAES?

i B R AR e 2 HEAE 1) offer !

3.11 2013 summer BA ##E—M| £/ WEH5 rp B

TN B —THEEE R JURZ — finance AR+t B4 —fK A top consulting&IB 52> 4 [

RIE R — BAESF A LSS W S WIS A T IEIC IrORA B A 4F1F% casebook B T-4% 1 top3 &Y
summer AN JEH B R 12 1 Al

BRI @E R0 S 5 7 B WL sample test IR IEF K.  REHRETBEMOLEESNTER AULASHE L
5 ANFPEM S % AR RBINRD ARiEH OA 237 RIS NE e EES WG br il
Ui R B RSN T T B30 N R -8 2 pre talk

WA WINZ SE AR [0 2092 S I R 7 TR BRI T AL pre talk FUAZZARH ST UKE Sk W& T —TF
HERNANFFAEI G 2T Wi EE N ER NN FFEibRERAA RIS HEEER T A5 & 7
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Wi A RARE K BRI P ANAZIER T pre talk EEFH RKFKIIHEE EKFE SR 5B 6800 B ELAEZ
R THE AR WA ) A AR R G A I e AN

SRIGEE ZRIEEN T hr —Remmuld s 2 EA M i A %52 case anaysis A1 presonal experience % +EFRRx—A
casebook #AE 1L SImE K FE FAER R P K EE3E — A case in point A5 O%H 3 [RISR B T HAth7E consulting i
it summer [FEEEE B35 04 D ESE O 58— AR casebook I H. mock JLAS H A& LR BERAE S
KREXK RIGIME T —mFT A 22 case MFHABEL R APLL)eRE 1) 4C 5P S555 5 T T

RIS case 2 AP HNAE T & 30min F-&I0 15min 1) personal experience personal experience 3 A K
&7 Bt iE RS case AT AR (T —4 casebook LA HIALE M&A i M4 N
revenue Mi Z55F  (HZIRIEA case SEEBRHIRD Ll ot AR EA structure JHTAITHE marketsize [ H H SR
fAT L AR DA T AR DA K 75 00 DB YR i AR B #><

MRS B LR R T RERE I EIERYEM HSH feedback LU EAEMRLEHL 73 R F MR 2 2
% Y% case M

EAASK S B O S Frbl B ans R E RS0 RERRNERE] BRI ITE McK AR nice
FTEAFYRT FARERY] B i E W2 U McK &N 2 TiF2 ! W ZEAZ XM, .
AT LR INFE =0 =

3.12 McK HR L& RE

il I

FLIR: A

AT L HR tth4. @RI ZHHMERER (24 RA) 72 50%MIEHA ! KIKHEE A Sl
ng !

MHRZJE 12 4 H WABEHIE R AL

R -

B — AR B, AR RE I S Sk RE 2 8 & office # T 463Kk RA, B/ RA AL 7, (H2XEE
o RedE R ML, T2 AR 2. RA 347 Mk, B = AT ML 258 LT 8%, B LU 4% T generalist
ARG . HARIRAGEFR AT BRZATIE . AR AT A A 8, R ol 1 s BRkOR, X 5k
MG generalist A4 ¥ 2. Hk 5 VIR s BEE
R ms, AF} tier2, SAEAHAE, WKE--T2ECME T, ANHE, LR LA T HEE
SRR IS R R B R, S K BRI office. 11 SUBEN TR 2 MU, FUET ANIE
RS, T SEm ek T IR

HHET PG —HE 67 B 7EH., Testa/b/c#HEL AT, HAKIZ test D
XEBE P E T

%—> case s& BIG PHARMA #87E b [EHE W e i mpipizh, TR EMAD., ZRESH . 2R
K, BHHE S, Fx R R competitor-OAD oral antidiabetes drug fit) 45 8515 (L A T 243 4
RS EA; 7 focus group KU H B ST IR AE, A TX EN B S, 1S I 2 e L

— FRE—EE R E 70 & UL B2 NRIBERWHEBE ERET. o BHZIXFE overall china diabetes
rate 0.36, <70 population's rate is 1/2 of the >70 population's, and the >70 population is 1/5 of the
overall china's. so 0.2*x+0.8*0.5*x=0.36 -->x=0.6

5 A~ case s& F/NEAEEIT K& automobile FIEEE, L E WIANLIIRZE . IRESNIIRE. IR E.
A H B St R, LA S A B RS XT E, X TIE AR K TR R ZE AR T 3 1

3

S Ji A2 SR BRI http://maww.yingjiesheng.com % 53 T I 84 W

\|



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

. FREGEIREGSIEIVFEN T MERIAE R E S, 5REFEFKPIRTL,

= case J& KT &K1 financial budget plan, & 4672 36 [ &~ X} financial budget 1 14t -- 2 i
WY, HEHETREALA—F, HHE kI E overall educational budget 1)k k& A 1l @iy ; 42
TR BEHA LR IR, — chart breakdown budgets--£5 i) B3 )™ W5 J5 ] fi 45 PR B RE T 28061 T S0
b, FE 2" A content-based education”[7]"skills based education##%; f )5 — /N HTid A T .

This forum has been very helpful for my interview preparation. So to give something back, here is my interview
experience with McK.

The entire process consisted of 3 stages: Problem-solving test (PST), first round interviews and final round interviews.

1. PST: It's an 1-hr test with around 26 MCQs based on 3 data sets. Candidates are required to compute without a
calculator, and make inference from text and graphs. For me, time control was the most critical. I spent too much time on
the first data set and almost couldn't finish all the questions. So make sure you have a good grasp of time.

2. First round: There were 2 one-to-one interviews held on the same day. They had the same format, including some
competency questions and a case study. The compentency questions were fairly standard but you do need to be familiar
with your CV. The case study was led by the interviewer who asked guiding questions throughout the interview. Exhibits
were handed to me after uncovering some key trends / making the correct hypothesis. The case interviews bore some
similarity to the ones in Case in Point. Again, calculations were involved in the interview. Since calculators can't be used,
those with good mental math skills would have an edge. If you aren't that confident about your mental math, don't be shy
to use the pen and paper provided.

3. Final round: There were 3 one-to-one interviews in total, each on a different day. The interview format was the same as
the first round. But the case interviews would be more difficult to prepare for, as they were quite different from the ones in
Case in Point. | would recommend doing a quick research into the background of your interviewers. It'd be helpful to
know their industry/practice focus and understand the business model of those industries.

Overall, McK gave me a good impression. The entire process lasted for about a month. | was informed of the result 1-2
days after each stage.

Hope this helps =) Happy Chinese New Year to all of you!

3.13 2 A 3 H Copenhagen Office JA HI&

ANFHEZ TR, H Junior Associate. Z4+— H KT i ZEkdt, BHHHE onsite ik, BFEXR, WUAN,
=APFEANR — 2. —A Cambridge £33+, —A> ABS finance fifi-t:, —/> CBS filit:. ANZniEikJLANHENT
—i, —A R, R 26 B, LUK RMIZA case interviews AR, ZEIREMGE T, MEFERIEALFT McK M
B EAR Y, A Y A R

TR 2E L. =/ engagment managers &A™ 45-50 738, B JGSE experience&personality questions, A5 &
case.
experience questions Ml EAR IS >]2: )5, leadership &4 challenge taking, HiIf#E high [)<1E. 55— case &< Tt
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T S ERL RS, P Se TR B D R RS AT, IEA pricing, EFITRE AR SRS, FETHREI%
Z, AV, SRR BT case A& M2 A wAART NONE T 37 5 S B DL N RN, X AR ANAGRR
HE, WEERERS T, BukEraeRt, AdBFNmiGayr BT, mAE s, I HEGEAA fial m
P&, a0 in) @A AR AR I 181 B 1O, Al R R 4, BN EE. o o s SEEAA RS
W, e AME A F EH AT, PO E AT, 1X2&—1 business strategy question, % —> market
size question, 5 —LL5CT operation (1)1 @, 1X/> case HAAEY, H H E 2If# H market size and potiential < J5 5
BABHEA T, KT 7T A NG, AR —ZIARIEE S, W, sk TIRA otk 12 fips

MG

gh8l. NARIEM K BRI A A manager A1, KRIFEAN T30 (A partners 1) - HE5H =4 case
HECHET i (BB RN —, HEH, BEET F. . . XA feedback K&XHFEEEERT. o o ),
H kA leadership FIB1 B BIR AT . HARKI 5 AR 1S impressive. B MRS EHTHER . o o BEEE,
A FEA 2, RS2 AREER, RN T HAE

PS. k(A %% H A7 take care.

S -
BRI AT A T, I EE R AITACR BRI By, MR AR B B d . . o BB,
INAERRHEAETT Hty, AR historical, MIREBEZHERE . L—FIEATTH, BHEIMEFFE, FR—H, &K

U IR A AR ARSI, g .

PP IR IR FEARA L1, R = PTAT RARERAESFZE 3, HR 93 T SATT 3 B 28 1 U ) P % e R 3 ] 2 753
MFED . o o

B, WWRZATH AR =E T, HRHER,

Z AT A

CV, CL {57, Judg CL, ZEFGHbATEALR values 5

X T RA RS S E A, B2 E JUAM RIS AR A AR DL R, Lh kA T Ace your case
34,5, IEiuiEA

1k £ 5 experience 1, JUHJE leadership, ZA H O

METHIREZE, B high 7 HSA TS RS2 R

B GMAT, (HAEXAEGELFAE CV screening IR A S, X 2MBILNFRZTIS ISR, Rfts%
MEARZE 7S 2, nnd FE FIARTE N0 B2V BN R 2800 NAEVD, FASRIHEL (W2 MEM. « o )

B, PURFERIN!
2012.25. TF13#

3.14 2012 summer intern BJ MR

JIK T, vrEk— N aRE)I~~

1l.experience interview + case interview, BHILZFIAILLIE McK HJEM#ER—~, A —SE Q280 K3, i
leadership. achieving. personal impact 2 2, A8t KX A — AN A Tl B T
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2R E AR, SIUE— N — BN, ST AR SR E T, — e B8, Sle
1% challenge, #5354 K4 challenge 14— 51444 routine TAETiIE consulting TAE, P A BHIZ 5 Eid BIARA
R R 5

3.case interview A &) H R, FTAANGHUL, {H 2 75 B — &, XJ framework FI40 1 B 342%, Lb i fixed cost. variable
cost — A MR Frh 28— 2 BAG ML 7R, 75 DU 4K 4 23 ) I g 5k S AN AT TS

4.McK [ case interview & IR H £ 31, /R R ELEZ BTAEIHR—DHID FHESR, R)E T E SR B i,
Sl FURTEREEA interview, RAFIFINLEIFAZ . B DHEEHGRZED A MEREERE—— 2k 5
— 7, OSBRI, T eA— AN A R rT REQRSE T 25, i LUK A B, OREFELRS, RESTHIZ

bRZ D

MIMEZ, THAE LR nice i, 11 H McK ##SEH KFRIE, HBE—KAEH ES~

3.15 i IKME junior associate RGN

FERWIM 585 3 Ik, EAE&8FEE R, IEESHFEE LA, NERME S office 1) junior associate HRAT .

AR AT RN 3 DI case, 26 MEFEM. LM NEARGIFAME, HEFELHHH, EHHEEH
LI o

Mck 19T A — B PEAR MU, DA RI s A ) tips, ARSEFT, JHEF7 A2 B .

FE tips A,

D S H A case MINE, PR ZRURHSCAAEE, WRAKIED HKINE, SRR TR 2R 2
I TRIAETE A B L

2) ERBETRHEAR, LG CVENBEBE

3) fTHEMTHER, HlFSAA %, T aEED IR R, XA 2 A s RE T & I 18] o

FRGIET 7 A 3 AN, XAATAE RN BHEIR S 5 i NSt 2 MEHE—, 1D,
AR report AL, TN HBEA KM, WAGERIE—NEH PR &5 EEL,
FI I AR AL o ] 5 vt R 2 A A 7 1 2 A0 R A < B Y i 2

EARAVIME SRR — K, 450K 2 KU s . 23— Rma 2 5, —A partner F1—~) associate,
PN NHS A ARA AN Nk 7 (0 5 Fq, WS RAR &7 o

R — 2 @M A, —Y/2 case.

28 7 1 R T @ ) JE T I LA AL, 32 B e s A N leadership 5 THI Y il

tean, ARCARTER: S B i leader B, 388 B3k A2 4% 1 vl AR 45 55 PR RE ) 2

2 i A A FE R R AN R ?

RREET RSN leader, B2 E THEHEK R leader?

PR3543 H &4 leadership 15 ?

N A SRR http://www.yingjiesheng.com 56 71 3 84 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

A 3G % 4 o L A 475 B % leadlership 7EH01 . 3 S 1AI %6 A et AR B 32

AR H ORI R G AH ., IR0, JF H B R T 1 RS B S B AR
FHOVEERN 4N HAEBERE . SIS, AN

S A 738 2250 case interview 7] DL% %X,

WFRIMEE T,

AN AT E R,

BRI TR M E A A, P B S, BE T 22 4 AR Pt 2 i A e .

2T case interview, ik TADIZ, PR London business school - case book,

ST YIN BB R RN

T KN, B BRI 40 5, W MBI A s, —BOR MTE AN TR
WERABEN FAE b, SRR SR R A0 T8 (1) B 58 I XA T B — 5 8, ZHENFRI R 7

] BRI, A ol AR A A

A RIEERDE), KZHRETS . HRHEMAFAS 3T,

R case interview HL, HIRIEA] framework R4 5, LA T AN BT LU F]

BRIAL, FEEHBINRS ML, —AN @Rk, DA e R s A% 8, TS,
ALFHHT .

FANEF R REEA R, BEAGEXANERRR TR, SRZHE .

A 3 A case LA HL, 70l

D AEE BRI 7.

2) A DEATENLR AR BRI T, A

3) A—FMEGTES, DARRSZ VG, St NSRRI E, SRR L, AR AR5

A — TR A CMEREIL, 7 case FTHIE T — M %, WAEHBEARE, WA L5k, @ bliE, |
LB AT FTUSCER o

i T IXALE, BPRESRNENE A, ML Tas 2 @ r AR B R, 0, FIRIRAELIR, #Eie
L.

I H P w2y — e g B AMOREFL, JF HERESS i WA 8, XSy R IR Z

leadership J5 THI I kA —4%, EHE(E.

AN NS, BHARERARE T, R—EERABEEN.

HHRT, &8

3.16 dt REME

Hilfle o o HMHFIEADTREMN. « . RA-Z5HIm, CRERHE-HEREHEERE. AR nice, 7T, - .
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2 BRE .
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6 R RE N EFARRK T XA UG ELE

BT M RRIFEZ K. R R,

3.17 ETEBHNRIAREZEE

AT B MR A RERE 5 — A SRR R B, SRR AR G2 BA, AW REE L 4~5 A4
BRI =BT R T A e AT R b, A NEBUR LRV

1. ROImER B EER K. SEAF RN E RS (RURBIE I ESET N5 » ZH
B ESEIWNEL G EEME (RT BA) WFRZEATH R “W T 6128 ” 155l (workshop) o« SHS
H B T RO MR, — s BT AR RS AR

2. HEZL (framework) REZE, (HARERIRTHER . KA LHER A RIR 24 HE A 78 A2 e
2, MEBIXLEHEIL R BAT RO T A IR KIS B EAR K EKH ] —FEROHEZE, —RE o7 3, il ey X
AT RE I LA We 2 Bt HSCIE AR 372k B 522 0, BEA AT AMESGR T RERT, 3BT SRR Ml S 51 20 A 06 2R
WIEOLRAR T, ZHIEN T 2B A R MR SRR, BPE. Zi RS MR m A A
1 IS HIHERAB B 2ttt X &% FRE SR 2 B it B BE R Lk B R AEE A AL

3. B N UEZ B  H BT A ZAAE AT R TRSE e, (H A BN S IE AR G451 70 B I A2 490 B0 i e AR B 2
((ZHEHER) ZABHEES T o MADNANERZAHBA KRS W, o, RS
R HTIE AR o KRN AR (—AZREIEN 24D, SNBSS N A PR )RR B S 288
EFNHERLRE ). 29K, AR AEAE IR B E R RO B IR B T

4. Szl o 4R R S Oy 1RSSOI T AR i e 2 O R IR A — e S EURL, (HEAR,
REACBUHR I IX L4 BR A4 R A 5 AN S AT . Tl e ik 7 L S C R ME & U O SR B e b AT T 2%
Prb@ G R, MR EEEIRER, BIRRA LR M. FIERRE T RS R, R2 R REE T
JrifaiE b, ERTE A E AR S, T RN R AT e S8k, AR R T AR X B AN P
YU, AR CRMRE” , RIARZ R REIIHTHER. SO0 BT DU NS A R S
TR R THT 22 o

5. FefEid. EIRHUE BRI S X LeE BAd s Tk, 7 et 240 B S B R BLAE AR 7k
AA R L, XELER| G 8 4A BRBRDRA, D7 RS O “CERERT SRS R IR,
Wi B

6. ZMECT KR XATREMBA TP 1 STBAK -, BEAYEGE i [ ) 2 A 7 D 2 10 I AN 5200 St
MERR, (HREISEF X, AT NIX R F2 4 47 s AL

7. BfF, XERGHITIIEARRR. WRIRX A RIS EBCE B15, ks ARG, JFHRNIRIE
W2 KU T — A RIS MR AT IR A B A0, AT B 45
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3.18 McKinsey MEB+—HHEZ

MCK BT R RA MM RETLR), AMed, mARN “ME” , AFNHREAFRBR random.
AR T4, BRRARA TR (HRESERENZ A T SIS FE AT B aggressive A AIT7EE A
(RIIHEE 2V E X — . Mg LR soft th&sfa iz, E/ADREERLIXFE.

W A RAR AT B, AN FF R ERAT. 2453 ) BA 642 Coporate Finance 2511 BA. R ERAKSK T 1) 18
MR —NER: FHMIZE MCK IR Bl T ESR TR case, it M&a i URWAH —H o
A AR B G (ERIEAN NHR G & EL B ER T b iR 5 7E AT L A DR 4256

W H 2 J5 R RE 40 NAAHNERST . BIAARVFHIIES SRiEd, WARRE., 1HE. HKIgE
s, FEEL, BRAMEET W EEA, WRENERPIE HR B RGIR. B H 4 paper case, 25— BUbHkE (1B
A —A case ¥ outline) 7] 3 ANAEAIIAIE, FRIENNEE £ 1) detail Ff il JLANA @, —/N/IEF 26 TEEH, TAE&E
AR K -++verbal Al num MITHREER G A 1T, ETHHARCEH W FRE T, ~NEKR.

2 Jg CRMEEFR 20 N) 14— face to face MIFEIE T 1 1AM RIMR THE K. BAR U 4l s
SRR HE 2 R T AR B B 1 8 5 B R . Bk i B SRt AL S EBUR T W SRR — N TR P 1 4
MV EARAR BB A ) TR R - AN TR I o AN SRR B AR

WIRFEL T, KESE 20 AAANTRIAT . TR N=5, AP H, final Bi7ES K.

FRIAE WHATAE, 2 HR AT B EE 5. TELBAE KU B KRG IR Chid
B ANVNIZ FHIEA K -0 LI R I A2 D

TR #B 2 /R T I A0 case, R KHE 15 4380 538 30 708l Mck IRVFEM R AT MW LA, Z At
SREMI. BT case WA HT AR H = im M ERE% .-

{H 2R case 7ETHHAE A HLALE written (17, 2R ETAEREESLEE B REEEEM; 4
O HATHER L), S22 case RINVE, (HENBEAEEI, HRTH7E case book & F|FIEHEAN—HEH.

LR FE—RMATA NS 5, HRESER e, SRJ5 M37@ ke A n] DL FFokee N nT AT —
o REXDHEHEHFT .

W30 5 R TR R ORI 28— HR 2R AL H2 case (1AM B R85 82 1) £ FE A1 A8 4k

WIRA PN =5 54 principal 250 Y MVFE AR 210 case T o

—

BUE ZEBEEKIREK

4.1 ZEHEREBH (BREGENEEIR) - 2018.7.1

ARG TN e BBS, RAGINE: 2018 47 H 22 H

Hihik:  http://bbs.yingjiesheng.com/thread-2157362-1-1.html

Uk, 7 TUE S IIEGENLUT AR R TIXANNER . B R E A, AT, FRATIRS s S E s
B, YRR NRIRIARFERL I ESL N T, e EE TR, HIFRE “h3” BoE—5. BEKREZEHIH
—AIH, B EETOEERTE, IR WER .
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PIEEN], FRSS % A R A TG, AU LR AL, AE A, R, WA ol Rkt Wi
WISEEH; BT ERRNERTE, MBS 58T R —SET R RTT R AR =Nk B X B i, e
KPR REL KT .

ZEHBF R DRI 6, BAESE - DEZRAIZ OB . 08 5 TR SRR, F8 0, RFK
IS, HHCPEER S, PRIE L2 HE R ETHRIE, REZNE, B HBNTH, ZHEHRA T MR
Pl ST 6, (ERRER B, RIEFTK.

S AEBRMP A (7 o, BRABBSLE R, A5 T IXBU (] AR 2 AR o Ay BB 70 55 th m] AT B 155 5 ) 5l 22 5 4 JaK
PRI RAT

JnfeT IR — B BB A ?

B e EE AT AR CEMBIBNLR) o RINEIEMERS, B AREMRAE T, R A . X 8320

WE .

H E WK 3—Make your own McKinsey
B AA FIHIEE 28, THEBOR A TARATIE.. ARRGE. AFEESEGHIAE, i “Brig drlk) REH
(AR MRsdifbiz sy GE-D 7 &5, WMk 2 PR BRI, UM IR 2 N B — IS U8 & 5K
XMW R Z HHENES “make yourown McKinsey” HJJEH, RIHARE 2 &E ARTE firm FIARK. XHHERA%
—EM B —— T AAEEER 2, MREERZE T MF . B3 — BRI T
1. AR FEBRBEA A R RE O ES, 22 A, KEIH RN 7 1m;
2. FZFnetwork, FEH bR )T F A BAHG I 2 W AE RS, LEARATT BB N TE R0 XSS AR PR OSBRI B —
TR
3. MK beach work FFAMGEE (CSITH @A, MOHKEESE) , BB EIAFAEM T, XA IEA AR
RIS i 9 3 o AR S AR 5

TiE O ——% JLFREE, spike HIREE

Firm AHEBHUE — N AA T3, IUH UL 5 A1 DA B I — B2 [/ BT AT I S AR I [ 3 17 8 e 3 i1 Ot 2R —
AN ] ) AR A, IR H A 2, I A N IE I BOBOM s S, 0 R ) ) e,
IR, BRA T RESEE B2 LAERARINNIE . Frel, & DUH EHARED R, M EAR T, R
i BANK R ROEE, X TEONIR GBS, SEARSREMLE: 1) HiF PPT (BRI R
EHRRIAS ;2 MEEE I 3 WiFE %R, (Firm WA —NHERERMAA BESIBAL, A ISANGE B R A
BN SRR R, AN EREEE BRI LI SR . D

Br 7 EARR G MR, A “ B K7 WMREREE, S8 6 AP IRILTF, ZARLE firn /735, —EZAH A spike——
Rl — g BAE RN A 1 N2 b ORI 8L, KBTI AR AT o H b2 2 HAh [ 95 50 H 721X AN S0 75 K 1)
WHs, AR RERAR. BR8N Firm B —ANEREATT B MG ER2E0, HTRARZNEE LR, IF
HXP B A AR B, TR 3RAE 2 7] B 20 kb 3 Bl B ik % b 5 27 AR SC I T AT e AT A ZAEX JT THIAR &R
TR, M A ARSI S, AT H H )L page W E L MSE .

INGE—TF o FEFEARTIFLSL, WA EERMER T GFJLE , Firm /E5E N 2 “#KEs” 1) (develop on your
strength) , BIA RIS 278 E AR B ASALF v Lo, TR 2 RERBIREFIKAL (spike) o

B —MFER—EBRUBHIEFER

b=l
B
b
b=l
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G — AR A IR SR UUSAE B AT, R EWTER AR A IEREE . ERRAIIMAZ BRI R, —Aii 358 IR
MRA—%——58 - MUEREE, YN REFEEIES, DERKNXAEEHES X LB AT H S NFRFETF
PRI BCE — AR, TS EVRXS TTiE D SR E ), 2. 55— DIH WS (Partner/AP/EM) , #A AT HE
FERRERAEREZ HEME. ZKARFEEME, NS00 TRBERINEGIE. N3 — DR, 1E Firm RAGEA,
5 ] 2B R T R AT ML B T, IR R R S Ok 2 BRI B LA AT

AR ERE ok IR 80%HIVRATERBERIE R RE, B (A1) k@R TAE NS, TAEMRE, HIGFE. WITT
AJEPEAR, R E AT G A LR J LA -

TET X [7] A

1.

REATEREAER? GRS, 0 BA AT LU AR 5 22 (I 18] 254K 2 5 82 1t 1] RN RS ) A e 7
%, PURSUS ) Hypothesis AMER G AERHY -

REERBIEHKTER? WRARANE BRI R, R IEFROT W A F LI, He 55—
HARH AR SeniorPartner WHE I, AL/, A REIE JF 56— BIGLRRIAE EMEIE 2, AL 7/t
6 A g S R AN e . SR SE_EIX Y — /N IR AT AN T H R LRI T, JF RS TR T ORE
M=K AR, NEIBARM T IERh I 1 bt 2 58— KRR AT A X, AR AR S AT 1]
BITTE R Z A BE. MEAKEE, EREAEMKTIE BEANGRERY, WRABRERCRK N E, T
e BN R UL £ G 22 B IERE T

RBHROLAABERRIEK? Gt FEorw kg, AR TR, A—XAFESEAEER, RiamA
BN TR BIBHEF R — NG A X, EREBAAGACHR F . Fil— " REFG0, NERIEE,
RE—kBle. A 7, oYY A w3 Ee 0 R AN HE R K, IR SL B A Ja R IRRIX AL A
KNI TS T A—M AN BRIFFHERX L, ERRES TR THEA, FIRAEH “X DLRA
Wy 1, ikl EoRIE” o BN RARERS), AR TR T, T H AR TIRA . X RN IR R
VLB ), SFSCtiE s, B 7EA R BB VGE I AL A KN Z —, KREHIRMW 1A B TiE. 1A KA
AR — M, Br 7 LB, WA N EZhE R & 1E. iEFRERB B2, REA R 7 RAR
— AT, BRI Al — B EIEE RO, RERE — AR BRI E A AN B AR,
fibky = E S 4 A BIBNI LS A S, BRGRMA 0o, MEZZ M. ML AR, AW EEH M+
T, I E A ) IR B Y

RE BRI BEIOE, B FTRERRPRBMEN? AL, SFHIOH, FA R AN I .
NEELLETES IR C, Al AR W, A$ELF, RZERE, oSO, HEURH S8 e, A
SO B R, IR G R R R SR — R A ARG, EREES AN EL, PrRMRAERD AR, H
Realeale TG . IS I H (1) EM JERIRET,  BRIATHIAIUH BeZh i) 5tk 2 “keep leadership away” o 70 C
—RERELFRE I8, B I RO I E S T .

X%

1.

EERERBANRGFRE A RR? AAUN “WFHEANEE O®. HHEF. GEKHFZAN. 7 HANE
FIRZRE T B PR T ARG, R EKANGER I BRI, BT LLA FIFE 5% G kN BRI 5 B G
BALTHEYZHIKIE.

RERBBIAERE RN, BEHGMEGE? Yx P iaEEE5s%M 1, 2, 345, grsisaiie, 3
BB, B A LE—F, oML, 4 08 WA R RS VE S U, B, AT R
4, 5, 6, TREIPSEM L, 2, 3, 4, 5, 6. FURMMIE, B L@ IAEIIN L XFE, &0,
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HIBN T 0o G 2B B, WA H R 2 H B 2 R S R, S fi i il 25 ok — A AT
REBERF . BAZ, BKEEEAEE, TRIH GBI EM B REHUAR P P2 . f5n Bftith il
AAL KRR AU ALK T

3. REREHFEPHM? XMl EEmg 7, mR— R LR 80 47, A WU AT R 2R 75 43,
A FT 2 AV R 120 7, SRS 03t push BIBR. B S5 A7 ;AR LR AT REREME] 90 73, (HHIBA
MIRES AR ZE R, 2 P AERXA G DL T A TG, ORI IR AT IE K i -

HEZR—HCHERER
TH R R R, RORERE B T2 P BB & - s 7 HIBANEL &, P REAE g R A 1 2> Bl fd th — 24k
WRERELG AR BIAAE &, R BIETR E B NCEA k. A=A RE
1. BIEME. KB L WER LR AR, B e Z A B, AR RO AL H
WE A, JATEEN LR FEER S =70, DL S MIVE 1R A R 1) (1 7092 5
2. [FHEL: BCE TR AR R BB LA, B AR 2 R EL, 2% BIAE A8
3. Wl FFIKTFSEART, RIRSHFLE P BIGE Excel HIARH, XARE—EEGH 0, FARS
PAFARARFE AT o FURATSCHT UL, XAERIRZ MR, 7 2E2RIM L, e LA IR,

REXEHFER THA?

R 75 1 T AR TR 0 2R 0 0 4R
WAL BB FTATE b, E8AA A HIAE R — 47k o T AT AAS L R B A2 1 0 . X P AN I, X A
R APEE S, PUEE NS E WAL IR T IR, AUNERIIHEY, ATCLARAT BRI, SRS A R ]

JHERIFFAIRE, B 17 TR AR M RS LA T AR ——22 59 “ LD iy WA THE R I8, (2R #5R)
RAFHEMNIZAH, HERIREUEF— DI E T LA B EIA DA A5

WRTTERUUE AR b, AR AN E. RBEELKRFZRNAMES, ERXDERPARRE, R&T
IS RS, T A E GORRURL L F) 0] AU #R AT DL2s S8 T o IX R ARl B S A TE BT 2 At R e, GE AR
RS, HRIEARSPARLEAZ.,

N4 Z hypothesis driven? fal UM K HIEHHERAT A7 N AZGE-LDARE “RREE” ? AT AR RILZ N AT 80/20 T
HARHEARE? <o T B I [ 1) 2 A T AR F) 25 1 2 I LB SR 5 A

A=
R — NP R TAE, AN 5 — &y IR R, 2 R AN RE R AR 2 1 45

TE W HE TAER, ARK—Ho B RUREMRIFL (storyline) , VS BT RILM, IR INIE W&
HHALIE N A, % Re RN . G B SR BN MECE J2 AR H 4 (4 3 EAR.

HAKZIR— T page. leads MITEERMAKIIZEN, ZMBIEHR (synthesize) MARMIFESLS (summary) ; &F— T EH
MR S EH, TRLTLE, BREARG R, CrR Gkt A2, ARSI
iz io

AEAKRRH
FEN WA AL 5% T2 MBTT P, A0 H SRR — sl A0 A8 5 1 DU A - BE 7 i A A IR 3RER — o A
SANVER I Z R R ER RS2 . WA T AS A AGIRKIZER], RS A 7 AR i, NS e R,
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BAMEY, TR RINE” HSRAMER R, FOVRENA S LA AT . 50 TARRLF ALz — 8t
RNV ZMA NG, R WEFRIANT, AR /IRE, R R 8L B — 2848 21
Pemgfi Al s AT MR AR H Y, AR NS —FhEE Ty NP A R AR H 98, SO A NETRT DR XK
fib, iEIFE R A BWRTDUREHE; AR BEINE A, R8RS, s REEE e RAEMNE S A0
RIERERIR, BERSLE AN 105 B i Y e RS AT S IR oo

13 L HRE R T 5

RESEAR LA 0 HAR A slogan, ARHEER, RAMBIFFEESEM. LB R TG R EmEB S, RITBLAEA
Wi, fiieikes ik, $REFEEK “TREME 7 o RABEXNEENA SBAL, B ROV SR IS R AU AL 45T
OERE.

GFAT OB T s BASCE WA R, SE BN R TV 2B I 07 30 LU nAE — M DD B TH R AT AR
M7 MR R TR, 88K AP T — A BINBLER; /£ MaE W H o, B R TR (AR,
WE IR B ESHA G £ DWE O Z TR, BRI — 28 TSR SR BRI -« - AN N IX LT )5
9Kzl 18R B TIAT .

AtABHEESR? —MNBRER, EFERER.

BEANE WK R Z MR, HRESUREE AT E TRRMZA M —— 22 &0 TR, WE 7 et
FifEoN RS QEE, M TERAE AR XA o ALBin ORISR REZRZ AR, SHEY
NS, N P RO S AL, oAb O AR R e sm R AR, AU 22, RSHER, RS EIE AT
KPR AR R AR consultant, ARATTEESZ MY BRAOPRER, 2 ik T HiAth .

H—HINN, BEELNNEE, NNMZEERERE. X0 “F7 BilEHFNEHC. ERNL G s 3Nl
TRk, AEFREE GBI, WA AR EIRATR BIEG R T o NEET, ATUARIR AR
——IRB T ERMFE, EMEEE 7 kB TERNN, EZRE T B REREEIRRFNEL, BT IR
fi, MARMATEA,

JE, AR —fE, AR A MY, FRONGEESES, REAERERIIEC. ROXBRKZEELE
B, BERXE&N, BHEEECE M. 7

4.2 FEF® (McKinsey) —HHDLE offer RIENE

ARG T N e BBS, RAGINE: 2018 45 H 28 H

Huht: http://bbs.yingjiesheng.com/thread-2152877-1-1.html

MR FFLR TR 1S B 3 offer, BANE I —FF 24 H . & T, A — 1 5.30pm £ A = Head

of Recruiting TR HL g, #85KEF| offer. 5.30pm, FEES FAFTHIRSE W 6 /N, FRAG R MEAIL 1) H1 18 2 b £ T b

TEEHERIA) S EEZ R, HERARFE. 5 1 offer Wil LLG HE A FHE L0, 12 SEm, KRG HmE—%.
MR BER KR 2= — NN FE, SeihAE $19% MBB g4hr A%, A1 PhD-to-consulting 14k f#41: nothing

is impossible!

3
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BT R R, REHER M, BAGEE TRZEAE RS TIREZ CRIEZRIRIN, e E AasL4 ),
AR BN T AN DA A AARHVE 3 S04 B 5. A IR R XA RO DT, A b RAE R Z T 1 o
F AL interesting, B2k S T AERGY, HEIARE K HRIM.

B, MHLK:

WAL RIFE B RZHIR G, FRAE T L0 1A R LA , AmSASmmiAyle, H4T
TR . HI I H 75 24848 CV, i#id online test  (E PST, & SHL) , 352 —ANHIRAUA R/ MIST. 22
HHHLHBRZRZUUT XN, A28 PhD ¥, H1Z%X% Women 1], A K2
Oxford/Cambridge T-F2% 122 1) etco IXLLT H AT HE R IR T 0™ T f G IS, TR51 A2 2 4E X
e BRI 2. 3 RER, AREPREH TS EE, HEATHENIS . MR R B TR A B R R
TWH G, BEEIIRTS 7 A g PST 1 B N 8 — 4 ik L2

PG ARG T L H P office preference, e AIURATHINLHIR G M7 B, /R7T LR 3-4 4> office, 1R#EE
JEHEFF o RIS CV 2 SeHOERIEE — B, WORX I BaET, BERPOR NG G, LERHE, ERIHIRER office
Herp R, SIWERIEE. PRI R 2 O R R 2] home office. EERIIEEAN A EHGZTAEK, A Ak
P s, A2, e, SF A ZE R AN

HiR, HiR&ER:

k. WAMEEIMA E T Associate IR IHIRF . PR ARS ZAHE . 3min JE1E+15min behavior + 45min
case + Q&A.

behavior: — ¥t & 1 “tell me about a time when....." —&F IR TRE S, WwRIFXERE S, JAIEEEST, AHT
e 7] etc. 1RZ AN#i<x 241 behavior interview, {HZ&Z 8 RE EXANHY . EREIZ AT, idE —keik
g5~ 2-sentence summary, FHIREHFTHFRGTIE, REEREFR. SRR iEd, i1 FEn,
W T FARANEE B IR T 24730, RH T H4 7712 etc.

case: FIXVE WIS case #RLLEUH L, — > market entry 87, — AN 0 A AT AOIL N G2 i 5 B8] (B
AN F LS customer retention [l /). &> case Ak T 4-5 /A, FAVESZ IR FRIENY structure question,
data interpretation, maths, creativity question etc. (2= E FIEH AEH T #.! data interpretation 2 3k i) FL1Y)
B

Foft: PSR EAARBEA, B —MREEFN LR E, B a R, R AEAT, A0
SERPETT T B TASEE SR E, W5 7 U IRIREE T, IR EE A R = SR e
L BERBUEAR R A — PR 2. A B SIS 23 1 SEE A E A offer, 45 R T 18, Bl 2e2p

NET

T 58 AR 58— ANTHNR B KT, BeE AR %4 fixed cost AT variable cost 4 fifmiie, HHIREIRRA R
Md K. AR, Wi E & AT ERIL B congratulations on doing so well. 15 &80 1E, MJE
R R E R N A — W E AR s, @R pass!
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B MBS A EMTIRT, /2 5I/E Associate Partner, Engagement Manager, Head of Recruiting. =1%
HRESIEAT, FEET 3.5 /00, Wl E & — a8 IR B R R . XA REt R F B EE R IRAE 11— 7
g0

o AT L.
behavior: HMIZE—F& [l fK1—FF,  BRI0— AN A5 T A i) R

case: —/> case, —MEIRFLH A A profitability drop Ji[H, — /M2 A H] cut cost, — MR HK P grow
revenue [ &M 7. FIRE, CREREAECE BERIREY 5 o FIEE—R A —HREIE, 2 %0 case "B "IKF S, M
RESHEME—PHIE, B ESEREE R, maEAREE RIS KEN RS RIE=A
case MR E SMEEEADRE, o —mikFm 1 framework DLEFEA L5 JL I #2143 1K) framework —4—4%0

W GIS IR SR 2 H 2 framework NiZ A6 T) , i 28— FEHR IR framework sk 4tazit £, #15
BAF B ARG ~

ot B> AP T E LLEG™ A, T ELHUEERE R, B LR 2. 55 AR B2 PhD Bk, FREEER AR
FR, BATHARE A =T E N AR, 5 LB IR U™, AN bl AN B R A
A B O At Aok, TR AR B e R A T (FERRIEML T n kb n ERE LS., ke
HEAREREANZ H BN BRIREAACR % . RIRE MR IRSAT I, TR EXHAT AN, IR E AN,
WA TLER TT B RRAR

R —He—HF, THI 5B 35 — MR BA K4, JUH 2 data interpretation ik i B 48 — M5k i —#e 7, 1
R PERTAT LRI AR E A m) @UT7E . 5 T P AT case #MANES, i B AT DUESE 380 T B E AR 3R
KU, ARERECABET 2 AR E S R E AR,

)5, PEEMEERONE, SR T 6 MRHEZ TUE| T offer! 2472 off-cycle recruitment fit DA 41155
I R R T

D ERKKREZRHHRAK. THRERRE T EZZX—FHEEHRKOE, FEENIEE prep KIF%E
Bh:

CV: JCibEHiEM L, £ corporate experience AFHHEZ. HEIR MBB 2% Ui PhD 1 5[ HIE#H AN ER TAE. 5
S48, {HELE R+ Blue Chip company  (i.e.MBB (1% 7)) sl HAth s il A FI ISz I 4 AR A #8
W E O T HRAE %% H4h, 1ERAE EU. American [ HIE & HEACEA EH MR, 752 H
CLA A Chinese application ~—#f.

Networking: 523k H SAKIEK networking, 1 HFIAATE entry level FEE NIA IR MBB FI 11 E 2 2| H
RHLE R ATRETEIR /N . 3 JUAS BT ) contact 78 MBB (5 —5¢, $fi i ai A Al e FE Bl BB e T i, 45
RIEFEREE . FR915 0 MBB 1) manager/partner A BETERE N A 7] JE 6P R R RIR B 22, (7RI A2 A
WEAK, EETE entry level application tH AN A 2 4N I RHE R LE/RTE CV screening 4 ¥ YK Jim i A A% 3845 1l 7%
¥ o M, AR recruiter JEH B2 . FIX W HE 2 H MEZEIP A Z K recruiter STERFBBIAET K, ot
P24k off-cycle interview, 2R ZHE TR 2 R4 S

3
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Case prep: FH CL¥ case prep & 1™k X EIN 2 SERTHIFUE 1 IN—FF 4/ 52 The Economist, FT, FZ|
J& T student consulting project fYiFE Fb H 24— 26k 4niH, FE3IMS case book, HFR A BB RS 5 3,
AN TR A, 22 X e EnR A4 7 IR, T HARA &#. MECE (mutually exclusive,
collectively exhaustive) [ RL4ET7 NEE 25z 2 17 JAEH 7, k352 T strctured thinking. gz, &
THUE 55 R AN 5E Case In Point HLTHI ) framework FH&IH . S2 ik i case I FE b, 32418 7 & case book,
B Z K 3L MIT-Sloan 1] casebook *f MBB [ % 2 B i . 5> case HIFEARZ Fh, W AR A4,
Al LLE & 24 written case Sk, tnT DLE 2k case. I UE— B A[A224% case, (H2&JERAKIH RIS
FEMRIEFHFATELRS], W HEMRA SR /1, FroARJE R £ 2 3 QR case, H HALLFH framework
B g B2 T k. BT IR%: case B BRHRHRE - 20T 28 R P JEkRME—E G T, H— B
NEW case K% TR B4EREL. JERNEFHE ] T —FH LR framework, 2 5 BEIEHZ T .

FH Y1 structured thinking: KEHAIE, F PR P structured thinking, FiTLA{% Case in point #1 victor
cheng #BE% 3511 framework. FRFIFF4EmE &L T case in point FLTHIUF case ) framework, {H2 F i
LA IS5 A TS T H

e aniid, “our client would like to grow revenue™i%/E4 % framework? Case in point HL[fi5¢ T revenue
growth ] framework ¥ Z# M H. unstructured, AKGFA, {HZ kb nr BUFH 2 ansoff matrix”, RIAf LA
& revenue growth 43 A“market penetration, market development, product development, revenue
diversification” . 5 4RI HEAS case #t5c 4 H T ansoff matrix, 15 34F4b.

oAb, ARMEIRATE T EARYE B LA I framework LT FRE H B E— 2 1) framework SRR
structure. Etf“should our client acquire company X” 1% /54 & framework? R0 LA E 4255047
company X [ profitability, company x ] cost, F1 M&A [ cost, i&H client IR possible synergy.
(SR IXFE A e L. g an S v — )2 10" Cost-Benefit"framework it 5 i i . “Benefit”Ji T f 45
company X ] profitability U\ % synergy, “Cost”Ji& T fi#E M&A cost, risk, due diligence etc. B ZEA
IR R A, Rk I B w5 R 00 JEL e IR i

o [& T HITUEI structuring question, i i data intepretation #1 creativity #F % 7522 structure. HLl
data intepretation R =] %5 (1) i s i 1) 75 o2 41 25 R J 1> observation, #i#f €0171#5 Hi conclusion, #A
Ji e 22 implication. creativity question tANREM AR VIR,  HEln B B3 LRg kR 1 =27 4 B T i g
SRR IHE L RT LR SR R S 20 raw veg, SRR, SN LA, Mgl S &R, Bl
FEBERIXS R NS CFRE, BRBE, WARMEED LA CEIT, k) eto)

e /2 case interview % structure, F 1 #1) behavior question 1R & structure. F i E& U
ik fREIE—A e.g. H G S UM A RIB T, SLbr FARARE EARE T e WA J7 TR AR L B ik
PIRE 7. e, WA AT LU B E R, el hzs bR b1 2% b pdE e n] DLaFEiE H
—FH R F AR RN T o AN B ERERE T DL E B AR B O, B Fn
AT RIRIHEAT . R M I, WA RS R I E K T 4 Mo B vl iR 77, 40 )
& XXXX... X RE S 5 RS structured . 244K, behavior question 1 LMREZE 5 1156 B 91 HARRTHES:, A%

3
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HIREE R St e s, HRIRZ AFIMRREE BiXADTY, BEfeB8HE. KaihibhiR —Ba
A% 5, BEM#E candidate nf DR ITHES B %, HERG A4S 2 M NERBE AR .

B, BARULEE McKinsey HIN o X IR HITE S 45 Bl KAl 2, 22 B S RIE s B B il & b Ay 35—
AN T, BB A SHL AL T associate/engagement manager 45— — B THRE S. HiR
R, HRESTHEHREE, AR RAATEXN S SR, BRI it S H feedback, 7 BhIRIL H
HORR ., XFFELERN A TH AR, S8 T 267 arrogant, MBA style firm FEIS, 1@t 210 2
TIXE—AMEFE I E CR TR T . BYF, R N A R A R N DR 5 !

UM A PR, 225670 Fal S . FRE S KA live L 17 3 case LK, I RFSCHF! K
PRI AT MAE PRI B YR — A, I IR live HUBEREAFMBE 4 1R

4.3 R - BRRWMAETZHHEMR offer By

A ER TR a4 BBS, KANE: 2017 47 H 24 H
Huidik:  http://bbs.yingjiesheng.com/thread-2109033-1-1.html

GEY
A RS, B, REZR—E, FEANLEAF LA, BN,
T
1. CV+PST

CV: TJLLZ S ML LTS5 6 D

PST: ARFTME%N, FHEHAENL NERIEIHF PST 24k, BRSNS AL I ] N A e Rt B, 102208
FF—EIEME, ARIESZ /DR, ASMIA TR AT, BRI AR R e S5 e TAE, W
RIRERSUIAERNZEE, IAEINEES PST 452 ki, BEIRK. EAZ S HAEE A S ZH,
BRI IR JEH B

2. First round (15 mins PEI +45 mins Case)

PEL: /R 2 JMEFIMAH B f AR, T 2% — A2 7 iH] 1R % (Leadership, Conflict resolution, etc). #4f
SR ME1, FREIRP—RADNRDGR, AE2EEEE, B A 000 RO R 22 TR SR 2 i G Ak SGH
H R, B4, BT CV EEMEILHRE, Ml ER e bR ZEHR A BAEE, o HRATHES —
PRANRA 16 U ) 3 5 T REAA T B R AE R, i R IE s . Hhh S 555

Case: %43 7 IEH MY casebook?, interviewer-led. &IPS case B H el 3]— K2R 11,
WA B E summarize IR, BT BA R 25— )R #EDR &/ summarize T, $R 0% %

AN & PEL 112 Case #A] fe 28 210 E 15 %E, "What else?". "I'm telling you it's wrong" . "Are you sure
that's all?" ... X ANHE B S R IRAENEL, SLrER N 7 il & 1) O H R i .

3. Second round

PEI: PEI —4¢tn bEfrik, 2&txt—A&Mm, 530 HEGIR, SEpLA A [ &R IAS LT .

Case: HLIMIEEHS L. REMEHEA IS AR . FrLAfREPI 2 2 WS ks St .

TA R iAA SN KES), 15— N2 AWK challenge, {REFE 02 2EH !

YR RIEFN G RE TR WA, A ERIEES, HEREHESR T offer, FTILAKFAER N
— p U R T

Q8A: i QA MY, (BRUMREE T B2 IR, wi— e Bt AR HLE AR DR A .

Case #E&H2IN:

3
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1. %% ¢ Victor Cheng KI5 Fi #il Case in Point & 58, ANMERRICHEE, Habs T,

2. BT HIRT USRI A SR, AR NS A AR EGVFZR 1 30 Ay, #1145 7 40-50 4. &
JE W RER B, 5 ERIIZT

3. HiEE brainstorm, R EILZL— framework. FERIIAT: SN/

RNV B H R

FH A M

1. How much time does it take to relocated an average size mountain 10 miles using an average size dump
truck?

2. Your client is a $300 million a year copper mining company. This year it has lost $50 million. How do you
turn it around?

3. How many gallons of gasoline does an average gas station in America sell on an average day?

4. Your client is a ski resort. Global warming has made it such that natural snowfall has been reduced by
50%. They client is concerned. What should they do and why?

5. Your client is a gas station and the market is so competitive that they make no money on gasoline sales.
All the profit is in convenience store sales. What is the profit maximizing way to layout the convenience store and
why?

6. Your client is Motorola. The year is 1980. They just invented the cellular phone 3 years ago. They want
you to estimate the market demand for cell phones over the next 30 years and tell them if there is a market for
this invention (and prove it).

7. Volvo claims it is the safest car in the world because fewer people die in a Volvo than in a car made by any
other manufacturer in the world. What's wrong with this conclusion?

8. Your nephew runs a lemonade stand. Yesterday was Monday and he was open from 2pm ? 5pm, and sold
2 cups. What should he do differently tomorrow?

FH G E RENRN =N

1. )R

AR, HAEMATI AR, R AR EIFAERRE P AT, TREIRNLEE 50 S %
i, e ARERIL Y S BN — MLl iR st 2 2 b W g B ae ik Bl — N A% ) g

ANV E RHRA R ) AR 22— TR, VA 1248 1 2220 OB — /M AH OGS St A B Sk % 1%
— R ARIX T I () 1R e~

B 17 AR AN, W AR AT DIIE B B 7R B OO Tl HHR 2 AR FEANTEmE 4R X VR HIE 1 A 32 B2
2 H R HRAE BT AR, RS SE RIS SRS — AN PR B KIS 2 I 34

2. BiRAET)

—ANKIREIERE, RIE . R RS AR, ERRCGERAN NHEVEEA e HITEE A
PFRETT -

HWR AT ZONHRIVE 2 H R, GRS R E S IFAEE, MEZER R RS R . o7,
i) E R VH AR DU ACKY, X TE B H R 7 A T IR

E A 1342 H, R 4 NIRRT, 9 NP S8 AEERT A LT, B F— M KE
NANN: THEERMIAN DT, BEHE—DFERN 6 NN, AT FERER 1124, RNKEHH
N LS ACA o ARBIRTT S E — B BE I IR, T4 — 2k 96 A RAT g — B IAE— XKk, T4
A2 48 AR MR AT EERHR VAP 2 IS FEDEACHKY 15 5o HS4 rh Bl — SRV FE B AH: 1 s B0t 2 - (1 14%96
K+1.5 14.x48 %X)x0.015 T 7=2.52 14T 7.

W&, REOZAEEm, @ kM. BRI INE, BRI E Sk i 1) AR RT LA 7] 1T A .

3. REHMAHIR

TR IR B IR A UM REMORFE IR, SHAE S h iR IR EE 5 a8 b B 7 2200 5 R

-
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HRAR. BT RIRE 5 S, EEY M e — .

FEE A A R, A B 7 SR R BT Tl E e IR e g S S, B SRR Bk
SR — A, AR T AR AREES R Il e, REEZRER, RS AR S
AR, AR B EBIR PRI RS S e, 1. AEVIRERE 2K WEKITEETZ M, —
T AT DAMAE SRS IX AR T2, 3 DX T AR K2 =30 AN (R TIAR, 2RJ5 JE A S = 3R AN DY 34 22 [h) F) o L
P IR Z A AL ST AR, SRS A DU PR AR B — AN IETTTERIIAR, TP 55 e — I RO, 4Rmf5 H A .
2R, ARREUFAGRIRME, (H2 RS AR e AE AL i — BUr R i N o Xl RS SRR S 8. I AAE
TR B AR i

4.4 ERARBWSE

ASCE R TR R4 BBS, KAGKE: 2017 47 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109035-1-1.html

LT — B WA F H BT LK, Kid out of reach, FILEIERT &M A L mE, —EHREIEfETsh2
4. HASERES —FRPIFED, HOWREEBHE TR, HIEA case interview 145 & BE & R )5
{EW A Bl B O — i R AL 6L KRR b — s ik,

HRL R H)EE 5% PST ik, FEFESORGON Sl il ) sense, fEBRAITHELRE 4. WEBRFIEEM
b PST AR, SRR IR ELIRSE, PUOVIRA LW M a], AR 2 A i) DORAGZ 51

AL PST B2 i, I JAT 24 J U2 vh 22 1 893 051 1] f v 3 Tk, tR st pretalk (O34T, 32 2472 7] why consulting
SERAR . BE CIAY pretalk MR G RE /) BREEL, X — f RE R FE R FKIR AL L I (AR =
i

Case interview & %45 pretalk 2 511, KEZEMZEGIHRTZZEAPE . F—FH consultants, 55 % H partners.

SN — o P, SR AAT T . X AR BRI A PR BB RUR KR BR T E ARG
2 Ja th s EE AT TG, IS T AR R I R 2 1 et IX — SRR

B RRARE RO R E R, WRARELBE KM, 752N 13 10 H R,
1MAR 2 casebook AN At JLK ¥ ) 2 =] (1 G40 73 A A Tl ik 310

DL Em i R — s/ NEAE, case interview 4R S BEEA TS, AEX A 2GR T, KK L KIE SCC HHEE M
Z N SCC WIyE 2. (58)

5332435 O WGHUICA O
4.5 BRAEZEHHNENTAEH

AR T M sz BBS, KAGESE]: 2017 4£7 H 24 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109037-1-1.html

#
3
b=l
B
[ee)
S
b=l
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11/14 FIKZE Bl 74y, MR BGAENE . BK=FL, NEEXMREESEAcE, REREE
fTHERARI . o o MYIHARATERG BRI AL, WHH plap lajj —5, ke ticBms Sanm
s, TN G BE 2 a0 HAh s A 7 H) ddmm G S FBIE K, B AN T Gl KK e E. 56
T S WAT I TSR L) . W IR T IREARAN T A, Bl Simi SEBUFAEEENA . RT3
1, BRI I ML ) R 2 K 2 2 1 B KA, (HRBA — e m Ak B HAah2e i (R R
R EAN PR AR —E BT AT, FEEA, AT YRS AR E R
RERFST offer. SiriMERAEEFBA KL, ARG RRHAE 3.5 BLE (WA, Hankt
TR MR o SLI MG 7T, RKR—85 NHA R AR BHAR S AR LI E ), 82
LR R B MESNE T . AL IS ISR, WK =T FWH G — s EkE, REmANAF M,
HER R G MR AL TE T — D REMEAA AR LEWAT, Wil 7FE, % TRZ, daHmeanE,
MEBAETFAE, ISR R IR A, RIS case. [T LLESFARLE, dwAb HIRAEWE N2y, s
WA SIESNFA RIS 2 IR ES . e R ANL, REEH NSRS, —
XL N AT RE SRS LR, 1 — A AP AR LR e ), O R RE . B BRI R AR 21,
ddmm W LAZ Z 00 Ab A B . NSRRI — PR BIX X N . S B =3, RE
IR R gid it KAk uh 1 7 BA(Generalist) () HE, i — 3 BARE L HIAME, DUAHE®ME 7. o2 11
H 4 HEZ HWRBINEHE S G R 2 AR RE T, R — AR E . &R F% 328 ChinaHR
HiE, SUEERERN — KM LB E a7 —E. HAEERE KR ERT, Ik —EEEeHl, &
IEE ARG R 2 SR EiGE s, YRR TERRIERZ. . « AEF-R—FHEEHEK, =A%
Bl oA, A E SN ARRER 20 B, FrarE A2 usl, A@mE, BRE, odiss, wis
M REAVGR—EZ R T . MR SHL 8, 202 Ll , At A58, BT REEMKR, 3 Mck
INAE A pretalk, FRIGTHREZ Amy, 2EEH, W 7IRER RSN, WA mEFEE S8 ? K5 R
P i, R BRSBTS AR, IR DO R R IR A A, FONRT AR BRI 91k T o Pretalk =2
B TR AR IR, RS, HAREA R KT E ., EiRM pretalk —EEEH 8, 2 E Rt %
%222 i Case interview workshop %1 T . 2] TR ZB—3HH 70—80 N, HRZIBLZARMMIL, H¥]—
RSN, —EENN, —REFBN, —iE Knowledge Bridge 52311, —i#2{E Bain SZ3J /),
BIREEE, WaFEHE, KEXGEF|—i#k 7. Workshop /& Oliver #1 Matthew —i#2 F#:), BN A —44—44,
KRR, 1 R TR E . 4595 HR Royce CIEHR O 757 19 ) wll 1 TR 1) 228, Fewl e Hk
7S, WG S — K. JRRON, S5 RAEH XA EE R RN, RO A 252 3%
P BT IXIREH S X BA(Generalist) TR & IX FE2eHE R, —3A =1, H—H m&HmE, 3 —=m
—#, B R sEE S B HAA RN E, M case. (A NE = 75 ENf— /> case) X4Hf &
R AA—NEW T, FRIETE Bain 522, KOIHRAESBIEFAR . KEEET Mck, BCG it A T.K [ —Lk
S MM RBIRIHEL, BRIRHERREE S, ATREAEA COHIT NS RIUAR, TICHLAPRIAITEI R, #7E
MK B FPEREE BE, 2R R . FONRARHEZF A, WHEMRERNE 5, rUAMERES S
(eSS

EA LR BUEHAFISTOANREN", HEREE - SIEANETFAMINE e B &N, XW2MmiIpmE
common sense — MR EE [R5 . AR LM LRI ARKIERE LIRS B —F5 A gl LA : )
JAH R — A, 7€ lobby BERERIRZ IR, SN —m i =mm A G, K KEEEKM, REk
PRI R AT UETE, KRE—E@#ERII 7, ExEE#H. . -

TSR —ReRLE) Anthony, 128 HLERLY, fE Kellog #:19 MBA, fli43 3k case g4 d WA K. &K
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T—AEM AR EESLH AR financing firm, FAFPPAX AN ERE.  FR— S AESREA, AREML 2
Lo o o WL, BOLXFE—NAFFH LT W,

il i —— X AR TR EAR AR GRATT) o SREIRIMN, IREEANREF A TR T, ARt 7 makatk. &
PARMEEEMIAE T, ik framework #RIEIRAELF T, LB AR attractive, — 5 B ALIXFE—AN A 7 AT LUk
—Ef 2B, A HEA WX, HERIMAEREX

NEEJIR AL RE— AN AT, i ddr, SWds, MR 7RIV RS, Rk BEREE. Bk se
WFET, BT IRIXA case IR IR T, KAMERL, XFENE, fRAMS T, REHEWHEEE. RE, 3CRT, &
C&M 7T AT OFRE L monitor 21 THEE. - - ) A&

AR, FRI], BRI, S PAR, SORNEEANE, RFF, OB R W TR IHES, Al AR
A, BB E T AR EIE, R, MR EHaE MBUEL, Anthony BEHIMICAHHA T, &K
HRAGR, ZERRIKR T o RIEMEBR R REEER, Jixt

ANEREK T . fhEARY, REATUE, REAL, 4010 case KA T, FEEBLAKK GFAW. . o ) o X
FENE, fRAM T, B a3k, RER, ReERERER. T —1 case

PR—E B IF R I . RIE AW E AT WAR R IE M ERHE T, A E AT SRR — T RIE BOERHHER, thid
A4, FAIE AR E R T

Royce #1372 Chris I 7p A M5, FRAEKRE LK € XKk LRG0 R LAk /RE B 2R SR,

Al —A~ case BAMTH AN, BT — FRIBRRINE, SRJE7 %1 Chris BiFEIL S Uik, WH A%k
R A — case fF RMER Gk 52 offer (17 W, SRJ5 NI EE AR NHRN N 1, S B E Al A2 O 2
F, LW —ao8 2% , BRESRSE 08 BT MINEE T — k. MIFRE TR, RER&
HA BRI AR, G| Bl case, H IR — brainteaser fiu, A bifg. &b, B . IH&WL. B
BRI S8 IR AIX ST, AR DR AN A = AR T, FFUCRAEE th o FR — B0, 7R A T AN seua A i e 2
(IZERE, INIRIIAMEEI, SRIGHE T — T W T A7 AT 1 L3R, AhaidT Wik RSB R 4R,
FAER LA 1 THEACET B —F . AL RIGSHE, Hid A Lan T8 m 8, iRt 4 53 ER
I N FTRAS B2 [ T . B U R B N TR B FE RO, SEE AT RE MmN LR 2, (HiEL
IR R B A W % LR B e (R R .« o D A S i

R—4FH 10 75264, M3 ks, W Battiz ? RN EF TN, WAL TS T,
ATt Tz I LE R 2 (BB SR o o 3T

Yo PUAXSRRMANARINIT S, K BEHA SR TRENEE, FrUEAEN SR

WA K FR . RIEJER I T —2&, Chris £4MR nice A, Al K O 0 AR TG FR 1. ik Ead
YRKI B RGURGF, FEMAR A A A, IRAZIAH L.
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TS5 S HUE lobby SEIE A FAERSE AN HOKEK, R A L2 =R = a1, REW A EAKR
1o FRFHEE T —2 LKA case #F X, FrAELFH, RIR Royce ittt BL T, fEIY B L fRER Ik, iy
PRE LA Partner. FRWURE IR, JEAREAL T 24— 1 final A

#t 7 David Ipa %, AR T, BWIREAMAZT, KKK MWREUIREK, AR K. RETRETT
et — AT FLERAIAEE CRBUMATTHE N EEBOT 6 (RS 5 B PG AT SRR E — B MRS H I8, Sl 3
PiftrilE. YR GPA FEBEHLERZ D7 RIS A N2 WA E A EL i ? AR5 A K2 B AR ST RET)
ffy, e THIFLLEAR S A AR Z AL FF. B, XARAFKIERENEAY, REM4ARE. . .
P G Ul AR RN A 22 (B SR AR T 3, 0 HLBRO A0 a) B AR il o S5 45 4545, S IE3R Ui se v, AR
HAMEA case . CEIE 7)) XA case &Rk TUIEHIZ N, BARR 1T §5O00 AT 58 S ae il ea 4
I Ja B R LE B [ RN 2 3, SR e Ui ad oo . FRILEEBE IO TUHI Rk R 220, M oA T, A
A B AN IER NPV, b RE SERRARFEFNFIERZ AR G, A&, REEE AR NPV?
P& Al B, ARERRRARN, Rl pvidsd. BRRA 2 T

G5, IR R RAEARB A SREEE T R, MR E 2 WX A FHR AR TR 51 N . id, AERATA]
ZRL, BURGIRI, BT R IS5 HAR 3 AR LU . Al 3R ARAT AR 2/, RAAHE 10% 7 bt kAR R
AT, YR —E MRA

8 BOCUAIME 2% —3% . o o RIEFRAM A EERAR — s FIRMEAT. WE W TR TS E
Il AT ATEPIRAME? REPIABUNESE, AIRKTTENY RBAE, AN 26 #2% R 4%
%, MR —HEUEAWREE, BEHRIEE WA network effect. o o RIEHEIE @A IEFR L8, Fak
] 1 At AR 22 DAL DI DI AR 2 Bl () 2 A A A 4 RN R e 77 T AR e SRR At 0 B2 ELERNV Y, ROACIHER T
o o s

3t 45 David &R A, i case RIRHETCIR I Ml A4 th# 2 challenge f&, T HIEE RHL, FREHKHE

A RREE 2 S AT B BB A, R T . AR AR ER R AT A, ATRERE K 7t
EERET.

HISk 4 T +4bi e 47, Royce APIRIIE] —ili3s B9k offer. 8 —IEH M blush, 4% J5AGHE AriE T it st
WAL, FUKIKIRS 52k, FHHEA — R LM — TR,

REEMAZHKK—ERFET . o o
RJE RV LA O

—RAZNHCKEFEM. MR offer FEZH, ADHGRIA (BZAWHTE £ » RADKE
M SRR BONERG . R EARAI X I B, 1 HARA ISR A IR, R AT ER A
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TR MR RO JUH TR RS A T, R AU, A AR T RS2
2, AUEGAEFHWRAHN. 3O PNZEZRE, WEENH

AR BN, 2HEE 2R

=72 framework BEIREE, WS HRFIIIRHREE R TR A M EDV R #E framework, 3:FUl:
B —iEBGEH framework (R H ALK EIARIERE T, RS RAHE iR B —m. HIRA R B 4E
TR ZHUE DU A RIEE R . KB Mck 4% T ) case AT ARANE A& DA HEZL 1, MR 5 2
=) A REH A A

PUREAE TR case FFAN AL 430 o FR T8 A5 w2 25 181 17 1) v R, 0, 7 RO B AR A 4 AR 1248 . Try to think like
a consultant. #lJ| N3 offer (A2, &KL T4

MAFH MR case, JEHATXFA ERRMEFINAD. Btk Chris Bif, BEERGE FHEOE, RN
REER I, PR SRR, M ERARK. AN E LS BIRA A O consultant (¥, XA
Jitkx T problem solving skill Z 4h, SA1RZ HAMKIZR P, CFEAERESIW, HTERESIM, SN E ] 55452645,
PrEAAn SRR AR to ugh RITHNAE 2 B O /RA KRR, #AE R, EMREMITE ARG .

RO . BRREADFRZEEIERES, REFRERS. HTFEREGSH, AOIINRK, ATRELL
AT LA [ 2 B A A Tl b R, BCE U e AR R E TR . BRIk
WEON, T AAEREE 0. L—BEAER LB TAIRRA A BEY, RERET—ESA00 WA
SR AR, b2 ] DUl 5% R B S IE AL B o LR 2 A5 3R s s M N AR EA R T
MAVZE P 2 Ja HE s R . 188 2 B, IR AIRIZ IS B A S AT EIR T 7555 B gk 24w
fI—#R7y, FRERAWNZLZ M —HA MK,

X HLARAE R T R MG — 2 N W CCTVMTVLLBEETY, WHiE e, 7Emtar—Kie b Rl LMDk
JFE 77, W Annie, Joyce, tt, Victor fl Ym, —EXEIBLAAMEC  GRIEHRATS R IIE O LI H 21
WD, R E R A, EIREER RN R TIRIEZ, W hw, cherry, steven, jessie, clee itff
EHREEEE R A N, ROIEEN T RIEZ, #H5 Knowledge Bridge 11 Jeff AFAT11Y intern batch, 15 A3
B IR EENSS], MIENHRSRIRE, EEGHW plapla jj, BEABIMTEAN,  (HEIRIAHES
TARKHE R . & e B job fRbr, ARZAHMNNEG, HERKFHELEZ TIwk!

i A S T EWATILI R ZAATREs il BT . AR T ABRREREI B O T 1, mBEAA®ES .
THEEC, At
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4.6 EE9 - Analytics ERXE R T2

ASCE R TR JmAE BBS, KAGKE: 2017 47 H 24 H
Huidik:  http://bbs.yingjiesheng.com/forum.php?mod=forumdisplay&fid=457 &filter=typeid&typeid=508

—3tg TR T, AN 1L, SR, IR analytics 1), FTLAEBURBORTE, 5 E
WAy, 5N, SAEE, SAHEES, SIS L RIHER MR A EORE), S LA ST ]
il

T R A1 1

AnART A o B AN RAGTRR

TR AR 1 Ao i H

HLERA 2 S MRLE? ffRef 22 ) 45

anfrr S R AS BT b

4.7 ZEHMRAENTE

AR TR JmAE BBS, KAEEl: 2017 4F 7 H 24 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109042-1-1.html

SRR, NMIZHUER AR =8, NGRS, EREREEIVREER, HEH2 2 26 77, 50%LL L
IEBRAT LN S — 4 TRl @ — N BERRI, EERNE L2, Aralfeaf case, BIFILE;
ZJaWe s A ANERITN, BHE RSN, Bl LR — KR consulting MXZEAZ: f&JaHZ partner [f

W1, BB LE.

I PRALE 2RIk AR 2 T
R A TAERRGI %, REUHERE CRAEM S a, dWrtta, AR alxad, 2EARK. A&
T ERE S

4.8 CKC Analyst EiR+—_H

AR TR JmAE BBS, KATKTE: 2017 £ 7 H 24 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109043-1-1.html

ER NN PST, 25 BifEnS R, mid ks —5emit.

—[Hi+2 Senior Analyst, ARLF, BIRIBIFCo 0 T RIIITESZT, 7 BP0 case
TR EM, 1R nice. =5 ] AR T THI R L

Analyst ST EERERIB &, TFZE SR,

in) 5L A R ) model.

7] SVM i3t H
N A= SR BRI http://www.yingjiesheng.com 074 T3t 84 T
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4.9 THE—8 — EHRBWRZEHERERBR offer & (RED

AR TR JmA BBS, KAMKIE: 2015 4F 3 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-1957318-1-1.html

THEE—8 — SERRZEHXERIUN offer )5 (JRED

760 3 H 1 BT R B "We would like to give you an offer” [ A— R, RIEM 2L FLUS R, FIEX—%
R, ANHEEL T MEREREZ N, WA S NN BRI KR 5, A TS REE Y B,

REFEAERZE TR, PR, Bidman ek, S0RE, BT, AWE B RN RE”
ot B . ZJa IR IR, EEARR, EAEHTL BEaEEE, E8F Y as LA aRE E
BIZ e TS —" IS LR “RumiN, afikfe” Mz Talse, PRgh 72008 LR,
BELERMR, CEH . NSy, JFBCEPRONBLSEMEYL, EREKMICA 2 T D E R . thE
ZWERIZFN, Rl R, —ERERNEES), SRERETIRHR ST I, ARE SRR
“ANUIE, ALCR” o WHFZHIA. FIRWOAN], —ESER, iR ERE R A O
B1. FNWBEHBGFZENEL, K. B R 30 8, —ERIRESEHHR, E3RE SN, nabttsh
PRl AR W R, T HIENA . TR RIDCEFARLR, TRSRZ T — 0P H L.

HPIHRE R EYN, WRARA BRI B R k. AR S — (B KERAR, SRR
F AR, SRECGRARIE mR B R B . SJORTEARR L A RAE T AR, W 1 24 KAMIHE & W RTISCT B,
HAESA T s . EHIERHHAE B — N BB Bl R ARUKIK, A5 REXT IEAEHE& & HE
FATAT T

Lo MH: AZE 7, IEWDE, FEE CVESRHHO L,

2. Bi: HRME case MUAFE, FBEIERN), AOFEE, AReHTES. HREA#E, ZEHEM
FERE=EEH, BiiEXE L sample . 4 REIRXN &AM, IMREIL=A LA, HARB A5
sedEH nice FIENEREN B AR NDHIR . B&— A/ NITRINIf S, A EE ZA 2 /084 fE pass, i BT ) L
WA KRR, ARG, BRI B3R MR, BEMRGAE =02
— IR RAT B A, AN SN b 75 IR N — %8

FSn R OE T [ LR H , O A AME . R IRE A & 1T casestudy, S5 b FRBEIX LE R H AR 7 1y
Y —AN 52 % casestudy ) flow.

3. —H: R I case study ik EARE T ZHEHSHT, KEE T  ZHBRAEME IO 2H T
—fi coach, THIBUHT AL TR HE R o T AN /N, AR R i (e N SR B A o RS T I AR AR A
P ASER BT AT FT 0 SEA5 1A B Jo T~ IR R, SRR T RE B IR . 1 n i 45 A3 R gE S A
B, BRI T A CKIEE KT, FrecBIet® 1o WA R T ORAHES] T i piER, milEid g 7K feedback,
o, U BRI EIR AR H SR R A, R E R offer. FRIARF RSB RISMm, HBREK
RELA BB S SN T — IR R —.

4. T (AT - BIGELE =AM X, B AT N roleplay. 15 SE RIS FAIHEA R S 1,
ZAVPN BRI, e NG R, PR JE ARG BB T LN 7. SRR TR B EERUR, 5
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AR, 15 URER R IR W B 5 . RN Z TR feedback M, 545 b b —FER I 47— L,
FEJUAN AN S 61 ERRBLERA R Z Ak, T E AT AR nice, EXTIRAY—LLmZFEATHIE, IFAWIE FHIR
N AT R AR B AE S 40 e B4, B A SRR 7. BliRJEH par 1, AR E A
ARV > case, UFHR KA TEA AL team ) — 5 1.

WYFR DR AR, ARRAEZATRRI P AEAE . ARATC. A£SIRE KR 7ILaHE, 27
WEZ RS ST uial), 2 7TSRENEANE. WFIERRE IR AR T B AT T A E .

BT Z B YRR, RAERGRAE S R, XER RGN, BeNs 5 TN &l & X2 pe
N IACH, PTRE, ROLREREH DA 7D RIREE RS . Yk offer M2 AT H K bonus.

B JE AWV AR LR R YOV AL I, A i A, UG RR — R -

1. Case studies: 2215153 #r 7 & Ui 2| framework FIHE ZEVE, fE3RFE K, framework [EZRHE Z, {H B E Z 2 E
FEVGFIXAMESS, AL ride. HaEe 24T R, s h i Hel ks it < eelpEas” , H
RISNTEOH . YRR, FRAE— R =, M 0, HATFEERZE case, HIR% framework.

[FIf, % case tRAIRE TG IEE WX —ATIALFFE. —BokUl, WARARWAHEE case & —HHRA MBI
3, XURIRAAEE A strategyconsulting i 4y TAF .

i H. case (BB 407, REM AR TMFZ W8 L. A RBGEHE AN T case 2 )5, SIS,
SXoF I S (1) e AR B S PO N T

2. I HHEN, WIREEE SBUE H OSSO HOE, MHEAERA. RE CKOBEREESAS, Al
A E SRS E AR DS TE . R AR B SE E S A, S S A TS 1 RGA T 3 i R
WMaZitiR, RILGEIMA TERKRGE. PRAFHZEZU, ERACHH, RETERRZZEN, BH
WEFFH o, ERPIVERZ KSR, GMAT Bl GRE FF R BCH L AAIRI. KT HOE, WE/HLA—E
R RS F I, N E AR -

3. f@RE: SRMLLEEREENEEEARIFEA T . REFOEITE, WL, DLECETRIM, Rt X T
T 9 P BN R T KN IR RIS, SSERAONIRHE 1. EfRJA MTHAHER P B, B PRIE-G NN R i B
MEAR, A7 ARSI BT MR A AL, i — 1.

4, R e il L ANTA U EORE M e KA . BN LA AR DU SIS RO EL, R AR S VR AV L A
NI O M DT TR VIR, B IR, A d K. XS ERFD NG, REETHIK
T RO H IR TAER 1 BRI . I HAERRAR B2 T 200, ITIAN T ZAR I, R 254k
[TEEg/R/S

PAESRIRE DNV IMA S o B AU, SR 52 PIiEY] 7 "Nothingis impossible”, 7 2 8 — EL IR B X 43 /s
NREL WEMER, ELNE, S EZ L. 5iEA 3.

4.10 BT AR AT L BIHEN

ASCFE R TR JmAE BBS, RARE: 2014 4F 11 A 23 H
Hihk:  http://bbs.vingjiesheng.com/thread-1917462-1-1.html

3
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Ambi el EfEES] T 2014-12-15 22:30 4iH

1 fFar&i?

BT AR Z 03507, 1T L% IR T/E N %840 A Strategy Consulting 1 Operation Strategy; %18 /A & 5% 711
RF AT LAAr A A AN ]S, BT A W% 22 DK, A 4 BN e )RR E AR A R R AT 4y
78 %447\ K MBB(Mckinsey, BCG, Bain), B 254 IT K1 A IBM, i£45 Schlumberger jif T (£ Business
consulting & & [ T AT I BRI BRI Ab, DR 21T 545 BT AR B hk 45

X BIRATCAGR RS & 3. S S EERNS, AT, efEES. ATRRXNHT, WA RTERES
B @ik, B, 8RR, BH—&, Bi& google. $i excel. i ppt.

MIRBEAE AT IR S, AEERS S AR/ T, EETE RGN IR e T RIS R ) . SRR TR
FERITUAAT 5 1 S ) Operation L2 BTO (business technology office) #5171, #§Bh% Fifblkmgi&ih. BCG X L4, Jt
FORAE NIRRT IBM 42 7 A/ 1T implementation A% 167 5000 H (7 #2845 . 178 E 2h KOG 1) Bain 76 Py
HNE GG KGR, AR Z S — AT ESRATR IR AT AT » 2 B AE 1R I AT LRI [ A =) [ P A S kAT, 0K
BT, KE A E NN REHE RS — R 2 8, BCG A LEAE b [ [ A E AL SRR — 2 N . FMHEEZ T,
B 2% Ui 2 B LA REAE Hh [ ) B 5045 — R ZE 2 R R & DL+ 23 o A 5 B 2 7 St BB v 3, BRAS T I A

2 Fttasi?

WMARARE L % i) casebook % —#45 Case In Point, {R—E LI XAPIEE — L IRy | — RYEBEA AR,
PERAL TR TE BB 2 G W A . FRi%EHE T =2 To work with articulate and intellectual colleagues, to be
involved in various industries, and to improve my chance of being accepted by top MBA school.

ERAREAF IR RX ARG ? ISR, AEFIR. (HR2RRMERZ, REBHESMHASZIX AR,

— LR E T, AR RE R T KR A=A PR BAURUR, AR KL T AR, S RAEER A
| AR BRI T A, IR O B T — A BAMKIE S EER B2 000 T & 1. ARBIAGE A2 SR AE AR, AR AR AR
G T EBE, LR RTURR, WERAGEKREAR, RITTH, B A BTSSR, ..

gy, AEMET .

— XA A E B AT upside FIAEEA T AW 10 H S W WAGZIRILAEX A4F . = S fURE R HE LA
MBI 22 . SEANBEIRANIZ 5 44— 4 PM — 0 i IS (RSSO B Sk B b g 7 B AR Itk Sk L 20 7 B R B RE
— )R A ANE R AR R LB Internet FRBE L IRE A T LT AR T IRESTCVE RIS RN URIE R A H 5E PPT...
WA H SR A FA/E campus recruiting FL245 VR IR (I 7KZ 2 EA T I I, LEInZ Bt B A, AR
Wk T e R A E AR T I LR ORI T R, IR QR ANRT BEAC TS WA (4 AR AE 70 2 = 5 W
TR IZ T B AR AR R IE T LT PPT R 17, BRAFIRINZE 20 . A4 BCG —/MITH B &I T 2 PU £k i ,
FEG AN RO, EE LI BB HEIE .

FBER DN, WEREAF SRR, RERIIE R TEEASKAT . BRIRIFEE 2K downside,
PP — T B CE RN R A ERE, FRUURERA BOA SRR 2 b A AR PURIE . XI5, & HHCRm
—AMERGE, ETIRIE W 2 5] BLARBE DL 5 TR VF 2 AT L, JFRERILAE B dE A Sl K g

3
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ARSI AT RIEZ IR K. ZHBIE—SOF RIY SEEN, &l RIEH R ASEAREZE 7 BCG MR,
SRR BRI, O R, B REF aw]; WEARE, REAA T, 5 H3RE NURR A E B —A)i,
i HEIER B NA K, IR A", RIS — T RGP 22 DUk, IX 500 B 18 1% A /] RESE T84 i RAESE,
FEE PN IRGE W AU BRI S, At DI E SRS RE , 7 /3K, Booz&Allen 7E3ATH Pwe IWIWHT 2
AU K 1.2 WE R AR, ARZIET M HE P15, Sl Jms AT I 1, AT . 58 H A =B
HMAFMAKZ T, RATE SR, (HRXEER A A7 A7 3 R, §2 —RERESITm LR, BOYEEAMITA
511 reputation 20 5| ARULT NN, IRER . T 2SRRI, I LEERATIAZ R 7 HBMAT L. R8s TR
KEgphdds, AT AP R AR R LS — iR

T ARE AT B4R, ARSI N e — AN N E A 8 REJREANE S NG ? FGiihy, R
BT AR, EARRAMPILEKT. BIFHY business sense & E 4 1.

VTERSFRER AR BTN R, HERIESZZ, KREZHNARAGBA G EXA @ 512 LA I R ER
USE PR

R 1 A A Sy ? /IR SR DU T AR ? 3R FHE AN E ALE, (HR RSB R, AT LA ?
Ze AFTELY AFRLY ARTBLY SEEIXERGE M A A &, Wi E A e AT R L

e 2 AL xx ERAIBT T, BRI EIE ), (HRI PR ORE, ARVFRE, W BRI 2 s
A LA ?

2 R xx SRR T top school (1%, RS HIEMN . WMBRISAIR 7. BERIBETK— A2, TR
FEA K A TR SR M AL TR PTA, BB, RFIHREE. IREEAR B RIS H 5 1,
[size=13.1428575515747px] A & R NRANIEL 521X M7k o AS4EFRIR— s ST BB R A 1, L KoK i T
KIESR T, ARIEH 4 B T 2

@ 3 WAREILM L, A4

% WikE ! M E CEL, MBB+RB ARUIEAK G4, W L, IaeE B, & LEMHN
THIR, BRILZANEH DRINK . A ERAMEERI T o WRIRA RS, REENE 2T, BiELEEHC
AR AR S 0L AR NT, TTRASSRSE PTA, SREHEG TAE, 8T a7 LAE UUBHRR — ok B b st 546
B[ AYYSE| VNN EETE

e 4 355 o] TAF e LRApd e 4

B b 7SR AT DA ? BORIURZ ANAREE H T4 B8, QW AR B Y Sab g8 A [ ] — 2%
A AT ERTE R R W RS 2 D N A SR PR a4

o 7L EARZ RN, A ST, SRR e T .

3 kR A

3
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AHESS FTRT RIS IR0 B CATEMT AR, USROS & 05 K A\ A SR 1

A SE )R . A A F ) summer intern ZABCT-ERD )iy, BCG S4EH T 2 Mk 34, EHBH TA
R 5 Ay, E—RAAMAER 2 1 A FEH ARG 5 4. et gdbm Mgl . RERTESE ] BOANE T4E, BR supervisor
falFk %, > early decision &7 704 1) 5

AL summer intern AFEE, RIS LGE PTA BIBSAR, XALZARIETE 2RO (], BROKSGRA, REGZMITH 29,
AMEE AT, B IRIE AT, WRRA X T i

MR AR R AET, —E 2 mock mock mock!MERAE A —72 mock, FeHE B /REGE 1 %0 2401 . Casebook
AT D), WP ARG EAR AR E e i, REFEEN, mHEEREME.

FAMEEREFE business sense X5, ZERTIRM LG, LUl chinaventure 2 K1, THATILAIAFIBhAS, XTEH ST
W AN I G0 0 s o= . B9, Bain W IIE S ATk, B IUE MR EAT A B AR T . IR AT N
B, ARE DI EEA PRV BE B AER AR, HERNER G E PB4 OEM, Z A& 4Sstore, YRIEAN[FFE AN
S, BTHTENY, &F aftersale market, Xt 7 —F M. IAEH BCG #iILLE T X case F I T MLk
ZANR, EEET, MARXWUHHRAOIT RN, #E S0 %K ~Meh.

H X 4%, 83 7 HAAR.

RIGRATE, KTIRIEH.

[Size=13.1428575515747px|H e &AL, Fril TAEIVIRAD> . FEAR EIRATERE S 2, RHEAE B SRS,
VKR SR ALE T, ISR Z, FHNIRE, RBOVEA N, X2 — N EA 7 2 m By
DY K JE Rz —,  Eenz B4R 5053 1 Booz & Allen, i&75 142 £hUs ) Monitor

411 FAKRIAFE-FEHBEEHELE (T, EEXTH)

AR R T RLEA BBS, KATHSHE: 2014 410 H 10 H
Hhdik:  http://bbs.yingjiesheng.com/thread-1884038-1-1.html

R-EXFL
NKAM, BABONLS, =R ENEWNEITIE 78— s>, Wb—R A s, & REAmprE, —
FE, B25WIREEEE ) L E WP ot, (HE MBB 4256, SKERZJFIR, B 1O B s B Sk s 4 L
KU, BMESREETLGHE TR WARTFNG, 72 & Wk B A, S8R, 5, 10 H8 HF =
R A E i 4 Sl LR TE N A 2 =2 DR RIS » X RB A3 M [F =T LARE 2P . 2015/10/08 =R ERZE
- ¥ =2 N ¥ B % =5 # 4« L  FH o#H£ F K, #E H T K D
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1883721&fromuid=2967997
(4 4b:http://bbs.yingjiesheng.com/)

B PR ]
N ET— RHITEE R = B W =it RB FIE Y, XNV SE Bain BIE, B LR E G, O

3
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hRARZHRN. XEFEEY—T, £ ter 1 EHAF LI A A MBB, {H2& M AR ZM —DHL,
RB 3T S8 A o [ X 48 K 3K IR, SERr_ LAY reputation A 22 4, 58 B 24 W) ) 32 B8 BRAS LR A\ JT AT
DTN, JT ¥ office Hri t 2\ 55 BNy Kol L B 245 FR, RB 2 M K% —## 5 K office, bain & 3 /1
office. FrRAXJLE, ZALEHE H ATk n] LR .

bR E, ZHGIETHR fancy, "UBHBGER, HEEWIFASESR R TIRS, BEREARTTS I
RS R ZE re L A AT o AN, B UL (& [ K22 A IR SBIHHIR, ER BN EIL 2N

Foowrhs FAHRER, EHNAEMENEE, XSEE A SLRRGE.

[ 2 RPEHT
Note: MR RB I, ZHHRUEIIEAMPH, HEHSELTHEAZ, FEEMEAEEENTL, ¥
R ARGRFURIGHER, IRIX AN H S E.
1. FZEP 4594 2% OperationConsulting A1 Business Technology Office #§4%4k # y5 & Hisk i i, FE 3T Al
KT, gL T OIS . AT, A KT RE(E General BA | — B R 4a0k, = AEIXP RIS 4 L,
EAA O NI LA IR o
2. KZZ 9IRS 5 . problem-solving(smart,practical, creative, numerical), personal impact(presence,
communication etc.),Leadership (ownership, risk-taking,driving self), entrepreneurship (energetic)
X BLig i 7 —> world-shapingimpact [, 7 9 Tg & WX FE R 275, Tt /& RB & & Bain Hsz#f 4 2 Client
H—AL, FAAR Client i ande], X [ESRZ E DA E AR LA E T, H2 Rk NS s is . Mk, K
F AR E PR A 7 Client &8 K%, people developing X £ mission 45 3E45 1k, ABA1xF T B FAMER)
Lk X E B IHIRTH SN AL NS 1FIX — 52 /& — K people-oriented /A . FE VAU T —HJiE, genius s
AN E regulation (1), RONAA TS A ST R 725, regulation S ifi sk 7 —#f genius A1 % —Ef genius ik, fE
I genius 72 value. X — fUERIXS KA PEE—H, BAEAZ—MHEN, HLREMHERKERRAET

=

= o

3. fixJ5 mockinterview [ERTT, G SIEER. U T — DA S AME partner A [ i) i 1o G A S
VBT —/NEE I case interview (375, ERHEZR , HAEB)IX SZRHEH F interview WL AOAS R & SCSET —35,
HH UL interview, FIAWSE—/Mh. XEGLAEMRSE T, BERNFLEATR, (H2 SR s
R G

| AEH HHES

| H@h, S, —P—DEa i Rk

| 3E i B [ R B 3RS B, TE A BRI E R b, o bk

| BBt A s, RTRem 24 51k

[ A8 ]

IEAE S I B (i g, SRARMEFESE NG JHlAE, 4TI — B2 RENIEE, BRRAHES, (A0 RS ERE—T,
BT — FHEICRVGERRZE . W THREANIER, RERGHZNS—I, MMUFE, Mgl 7%,
B2, AEEAWEEEE M FEAA TR S AR AR

[10 A 17 Hia— kA 7E]

wa, EHEEEMIZAIINS, RER—XE: FERREZEFRTEHSEIL, AR T T2 K00,

AREEEEERA M ENEERDT.

IR, N ERBRIRM — R/, R4 = AN R A 20 BLE offer 1) (4F#F 60w+) , A/ 5 offer
1 CHFE#r 25w) , AR R EHENMAEATH CGRA1, R %0E B aiE 55 ¢ 3000RMB / K, iEFEE R
RABRICERTFERRIA G . 2 B DU R B X 2L offer 3 &Mt >k, Rk KM, 7£—Siip b fE B
EIAUE, PRI pay AT DMEIS HF2AE R AREIIME . R A RIS M SE5E . S dsEdl, ol s,

AR SIR, PRI EE R A e KA1 RIREE, 9H4? (why consulting? ) #806 KR Tim — A £
ERIUE S R B AR SRS . RS — IR R, 1 )X LR AP I R 2 G RN,

TRARGR LSRRG W BIZN T A AW ? BARME, SRR IHEEE R, #RLGEETVESET, A

M JE A SRR http://www.yingjiesheng.com 25080 Il 3t 84 W
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S e fE, JFARE R B R A RESEILME
P, AER T REMREH TIERYPAE T, WRFAEREHE LI, ARG RGN ZH R R 2 HE. 7
PRFE AR A2 PTIE

4.12 2 F%IT5%&87%E P E K target school BYjalgE, UREWLEZLY

—EER

ASCFE R TR mA BBS, KAl H]: 201342 H 6 H
Hudik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1668813

LZ 4R IR EHEER), AL SET SHKMFK AR LT 0E, g —NNER. Fls=—T,
g A YODE .

1.BR T topd B n] Heid & 71 9% LA K target school [ 1A1@ . 125G, AN & 9% 5 target school ¥ H AR EL &R, HiE
Ut target school I JURE K. BFE I Bl i i 2 Hmi 2 H A topd. 211, topd MKARE Kk, (HAZM 10 FFHF 5
target school YU FEI G Fr4R 8, TURSEIAE R iZDURSHSZE list B (L4E#E T BCG MIARVNERIESEH) , BAMATRE
top MIFEERERE GRS RSEND o BRE —FhERIEILEAS AT 1B PLK CONSULT RIS A A 1
efficient 11177 X, (X AL SR 22 48 HU3E F 3 el 45 W 5| 38 K i B 75 SRR Db I 55 R IR BB TR 5 19K,
XFE T B AR F Al SO i 5 LR A T (R AR R) o Bk, SHX— 59 M [
SR DIESE S AR H O, P2 topl00 (AR, i /ML i 22 B rebrand..

2R TAEE AT SeE R TREM S, RFEgE N IRV I # R LR T, 1 HAR AR, (HREUEIIRE
RN, HSBC MT A ZEAH 1 T M Sk 2 2 HF A technique f ) 51, EAS |- #6542 personality LA &2 competency related
(1o BEE B AR AE AR A B A2 B B BAHS BRI 5ATAL, T2 R business sense, 1 mathematical &analytical
skills. FIr LA, ASRIGEi22 a8 B BUEE AT AR WS S LR ASZ 000, MR T8 5 7E 1T 803 INDUSTRY [
HH AR 2R prefer . KB IREER LT E & BMRE ST, MANGERIRA 2T .

4132011411 A, JRA &R + —@ +23 HZ-M@

A JE KT JEA: BBS, KAGKE: 20114 11 A 18 H

EIANEIR BA —FE, —/N/INEF 26 388, 3 4 cases, ERM ) PRACTICE TEST AH bt ik fE B (H 2 8 H LA
Bl AR TN, BEAGE, ARG 5 e S5, REE e R SUR TR . Bk
HEHICAET, ARk REERNZ, B TUFEAEA sample, AHME, RIGERIE T JL08HE CASE &
SEML T IR, BATANE S H KSR

IR R Z AMERA SR, HERE T RN, RA15E 10 NBE T 44, At A4 IRA..

R —1, HidE2Z RA, 115t MACRO, JFHGMENA THCD, REITiH—i1E MARKET SIZING (@ H,

ARG, WA, B AR AN, A B R R IR, KM T 20 240 Bhie.. AR 5 =2 e 15 7
FRZRTENT; 8 A, BONEBAHERR AN T HEXT ECON A — @7, BARAR—RALI, FEifFmmit
B MACRO (1, #tin 73R4 LIERARMEH, EARahw H B ] A, 4 5% T+ E GDP 353 T B 1 i ]
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SRS R B TP TAERI N AR, i 60%HI I [A] 2 AL BE 42 Bk OFFICE SKH requests, 20%F a]52 H 3K
SJHRE, 20%0 [A) 2 R — 28 project... s ALHIAZEAZ — AN, BFEHR RS

A R A R, A IR, AR P SR T LI A e

P& Y023 H o, BEW—R BRI miE R =N 2 mbl, 5N X S U E A R R
HEIR—AN/NI o SFFRIH = i, gt aim W E AW, BSR4 S5 R IAT,  HIE R A,
NIRE G, BINE, TR RRARIED RS ~—H 3 4 52 HRE T4, miXE 2 manager, LB
AHTEERIH, BA R 20 SKRE~F case, FHHER 1 2R~ B ) 8UE /R e AN AR,
follow- up questions R %, FiZEWIRI. XJ5 XA do you have any ideas about the position you're applying for? it
HE T R R FRAE, SR)E X A1) can you tell me something more specific? 3% 3 i 1 — i T B PR A — LA
2. $RJ5 XAk 1), which industries are you interested in and why? Fatii 7 internet & automobile~ 'S4:3 AHE I,
tell me about your understandings of automobile industry in China? fixi 175 5525 1, w1 B R A= 58 S %M
= g, Bl indutry A2 R 5, FE SR A, ARAE R BRI (2 T . B A L B,
A L general question #% 75 S 725, BT AREAR BBAR FE~ AR ok O AR R ~SR 5 T HR SRR 42
BIRZ N, &R E K T 4], we are currently still reviewing other candidates, but we will let you know asap. %A
NERFE—RERASR ? A B o HiE s /7, HR FEMNRZ ATiE R iR KRR T — A, AEER~7
T K 5 5 Bh~4k 425K RP 1~

4.14 X+ EOVE

W AT AR EEPBARE , 2 A i, B R. o A EXSRENFRSHA AR .

1. EWIR 2 NERI F I sample FLECSEXE, ARG MEELEAZ, MPRWHARKAET . o o Eill
{5k 26 A1, 60 7pr#l, 3 1 case. case AL RICATE T, H— MmN, BERFHMEK, H oM
KRR RE R AR, EHBEAEHEHM TS (leasing, FANRIXANA, MO LA 2 I3
OMG. . ) ; =R —FMBINARIAEERENN, XA case FJLT-BN ML, A 6 MR, WEH
WS T . BRI, 26 M, SBCORMSAZ BN 110 A HESKERE T, IR ZE

2. IE T

BUXHE, WULARFRZ A EE LRGSR T 25 HR i, HSFRNEERE THIEYR T2l
LI IMBEENU BT HE . HSEROMEMNE, RAEMER, AN, o o BERIHEEEENITRT (4
B0 BT R, BAEERAAEN, FONREZE R 7T OERE, ArCImcir. EERE A,
s /& casual talk, [T RIZREERMRA, POEEZLF, A TAT AN BT AR 2 A E 2 A B I
%, AR EBIFIE R, 4 1 it AR, SRIG U0 2-3 8. RN A [ 2238 EE 3K logic i@, fir A4y
PTIIR iE & 7IBRAESS, MO A B AT 7 R SRR IR T SEE R AT T LA, 4R
MR o B a A E ST IR R I OB R T, FFIRERFRIRA g =, =

RZEMER, RERL T, HIERHSEL, FreURSA EE FE AT (AR 2], S R IR 72 2 € pass
Mo o o DAL, WERABRHEBAAM, PR R R RERRE BB B ARTE 2, 165 8E K IR AT REAL R 1.
SRR R A case NFANT, A EIEFE, =" case A NN G, EAF MM 25%
K E A~
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R BAT A WU T, KR EHE R 1 — &8 7, VDR EA B~

FIAMHR AR5, ARG XA R PR, i N AR R ~Good luck 2 u all!!

4.15 k% BA ELMEIEBEEM@ME

GFIE, FRAGN, & McK 4 g0, EREPRME. FRETER, Casg P, B2 G0N
0% —F, DU RP, 401 20 5 McK — HliE 5 2 #3316 .

%-‘Lﬁ:

£ sample FIRHMESEAAIE, 58, AU T, RARF S, BATRIE 1 /N BT, AHTHET, WBARE
A, BRGEIERGEAE S . Bi%EIR £ 2% business sense [l @, A4 % 7 1) 32 B WARA AW, BN 1% TUA R 23
RO H- AR, HARRERE. . .

RIS R WLBITEHGAN , FE AL 26 A% 20 AT LA G, JEFEEXT 25-26 AT DL, O HOZEUI AN, &
TR, FTPEAREIEE, AR McK i THE. #rnHeE & B EL sample {8 — &, (ERBIEAIR L. iK%
& PST Guide iy, JoBEM, B G, WA REISGE. REMEEE, AdE i LEaE 2585 0.

Mo L AEANZIR, ZARER G, LT, WRFOW R, MARY. o o EEHRIBESHDL MR,

FL T «

HAGERS TR, ATTHEREEI, Hax2, FKE, B, 24, WAl RAMESLZUPEE statement 35
AT, BN B2 ) A ROR AT 2 . AT R LB ER, SRS E DEIE 2 B0 T S AR (R AR
%, ¥ job hunting #8947, QQ 1360 #ARERINT A T, EIGEA P BT FHBUG . LR FHEHE K =B
LA 2RI, R SIS AN B A T ——ERAR UL A E 1 = R R SR IR, R T AN,
JENE? 455 statement J24> minicase. . . FEATNZ BIE AN E G H b, PEET, MAZEAR? TR —E.
5 1B % Z 1), good luck! 3t , dude, the luck depends on you! But I really wanna advance to the next stage.
[H'E ¥, Ihopeso, too. NEIRERTNEET,

AR T . e, AREEE, BTN b, REOowEL T !

BURF LIt 75 BB i AR A N AR RE 45 LT !
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