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F—E SEREARN

1.1 @XKRAEKR
@m) & MAAPP (HE)
srJtSEH] (Sinar Mas Group) i) SINAR MAS GROUR-APP CHINA B F1 4% 42 N 3 28

HEseAT 1962 FaaL, WA AFKIEN N, AR5
Ji%h, B2 200 ZALFKRTT, T FHaWMa ik

i) PEONENJEH — Kl

SO B T SO db3E. BR. NS BT, SRR ALk, EEARL.
SRl gk R din ol pi=k, 1992 i, 4 B URTE H E # 5 .

1. flFEA TR A A R AR (Asia Pulp & Paper Co., Ltd., fi#k APP) F 5. {EAEERNF Sk,
APP IUIA 20 Z MK EAAF K& 100 2 5 A BREAM, A TEE. RS, S5k 100 212587,
NNt 5R 2 —, TN (B HALSN) s KRR AR AR . HAT, APP fEfEEBE™Y) 55
fe3ot, ERERLIR . Wil 7R RS BT L 7 17 KA T aifa B R4tk & 20 REM, 0
TAEFRE /140 500 AR I, 2004 FEAE AR 150 1270, AR TL 2 34,

2. SRR AT ERES . R, R B R ARSI B EFRE4T (Bank International
Indonesia, fHFK BII) J& 4 65 BIE SRV BB S FEAL . BII T 1993 £E7EH [ 7= 3 5 or. 7 7 v [ Bl AT
T 1998 4F 12 A fE B ROL 1 T ik E BRARAT 4T

3. AR R A b I Tl 5 B A R e AR N b T R B A B 2 A R A =] (Asia Food & Properties Co.
Ltd., fiFR AFP) #EATH. AFP JNERJE S R IERMRM A 72—, AR EEORIAVE M . AFP 7Er
FEI 45 B 1 Mg I Py A6 = D7 (6 [ RH DR B 6 FH O

4. Dy¥ I IR G R IE I AFP BIANEN P B L T 8 T AR BT . @GR st AR ELE L BT, 3%
AT HA E I H A B 50 R AL il T, U TR LA

HAT, @t SREIE T E R 54 65 123K,

1.2 &XEHAEFE

[ JE & 4 M Bl—4 65 F (Sinar Mas Group) HIEMA144 N K B2 BE S AR 615, Holk 45 F 8410
Kz O rek: gtk Ry K g il Sl B =l Hrp 2 40000 48 B — 0 91 40000 FR A & (Asia Pulp & Paper
Co., Ltd., f&FK APP) T 1994 4F 10 HEH MBEM AL . St 2 FERAMRES 11, APP 3LE KB BNt A4tk
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T ON L IF &1 A7 2D = SN D Al o [ | 8

FIHT, APP £ E A 20 R84 T B B R AR AR 20 REMY, B84 600 /2c NIRRT, 4EINT
A fE 77 600 AR TIE, 2006 EAEEA B AT 200 14T, A AR THE 3 44

AEKBLE NS, SRR APP — R HEA ML SH MR R, 55 Ry ARES, BRI TE.
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O 10 2GR E E PR 1S014001 PRI R VAIE,  Herr 7 35 b HR gRolbad 2 v [ 57— Sl i[5 B
1SO14001 MR IS ARV o T A< 2R R0lb A 7 vh AR R0V S 5 3R A I 5K i e A DR SR —— B SO At
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APP IR 2 AN ikt 4y,  H AT RTHERIREEIT 2.6 (T NIRRT, 2004 SE4 CHEATID 28B4 Al
H 4, 2005 EHE P E AR ERE S — 44, 2006 4E. 2007 4F, BIHHIIEEE R A B AL — 4
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[, G E S RIARSEER, AR EaE AW & g N E, Jyrh E AR T RS A R A TR .
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gl (L HRRAH
gl MDD ARAF
gl CRiE) ARAF
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gl GBI A PRAF
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APP (Hong Kong) Limited g E gl RS A BRA F
PO a4l i ik 55 A R A 7]
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1.3 &x&KHBER

PATH S 5
B K R, BRSOV ROR RSRMISR AR

eI
1. —ffl: @AIAR. I ARBIARA T A LR, JEAR ARG, RemBAMET, DISEBUKEEAE
K A RKIP R RIeE RHAEOR S R H R R4, SeRME. AR —.
3. Wom: DL E ERIA . fom KIOWE AR RETT, A2 APP DB dh, S BRI fE
4. ZROIEM: RN IE IR B IR IE AR A0 S (R A3, B IR AR [P WOL I P 2R R /M3

N
Y

FATHI A A
1. SEERGROAEIN: RERGEMR, SR, 3 58K b IR Re R % AU 3G AR H R
2. AEARGEARSCH]: HIHGE AR AL R AL
3. IR AR, BX. BE. DAESAKSMTR

ST YA A L A A

V OESFIMRAE, B R TS ST A A e

RRBEOU ™ dh 5 IR 55 N AR T 58 4 71, S SRR E A BE 77, LUK XUSR H I
 ERER T, WORWETD, SUMBIHTRM, I R R .

v STV ERAIRE ST, SR AR

v SFENEACSTAN, KIERORETT, FEFRRTHTSES 7.

4’.J'I-I>CA.')II\)IA

AT B

1.JB3R 53 (Pursuing Excellence)
o AWrEEE R ik E 3R
o FRERDGE . BRI
o DR, GrHesRR

2. 5 1E H (Integrity)
o BEEESTSEN . A E B
* EMHES HEFAN. 51T
 PERE N EALE o

3. 4T (Leadership)
© DIBGEAT NI B R
o FRBREEIR, BT S, B3 B K
© W TR, RIERIIE T

4.1 T4 # (Ownership)
o Rl NS R
© AFENTLITRA 5
s FELAEh ES R E QAR e
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5. BN (Teamwork)
o BRI, AH LU
« G, HARFEE)
© MHERH, P

SEEAHMENL, LEIRATRCY APP FI4 51 (Pilot).

BAAE L+
1.LL AN A (Respect to Individual)
o AL T B
o PRALE IR RN, BYRE T TR e, IRELREA N6

2.813#7 & & (Innovation and Development)
o QTR K SR
o QI T3 P 7 G B AN B i

3.J81 % ¥ 7= (Customer Satisfaction)
s WiEEE, HigRE, DBRHENRKBR, ABRRISS, R R AL T I 0 E R AR SS .

4.5 = 4% (Highest Performance)
o EER A T URE R MOIER T3
o DA S HE W BRI GO R A, SRl i B TR AR 478 SR, 18 A5 — S

SCEAET Y, BN SR 785 (Rich).

GHEF PPO
DNy HRSMS hER
L A A2
@ 5 e I
o 34 BB A2

1745 il 1 PR
A BE 2 B i 7

o i 20K B vk

LA B
IEBRAIMNER LG — O EM, 173 BB B, RIS T, Wi, SO, kB, AiAs,
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55 iwit, SERk APP [ ar MRS, SEEL APP IS, MUFRDEEIIIAR K.
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AEKRELERFHS, ©0ER APP — B RiAMIL K S THTK.
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BRIy Hh ] PR 22 5 J A DR

1.5 &XKARN~mSRSS

2ot 10 SR RE, APP £ AR [ CURE HBOREL 2 (R A b, DWBORGER S 1% P 3R B B R S5 s JF H, BRAE
B AN, APPSR 12 4R A EfiEid 1S09000 RAURER R INIE. A% “EHMAHEO. IRSHE" KRS,
APP {EFH LA AR it oy, B R AL
VAL AR——HRRAR R . BRiRat. XURER. 084t EEIAR. JTEI4R. WiR4R. TikEEH. PR,
TAVHAR——HE R A4, 4UHE 48N T4
ATE AR —— “MEGEHE. CUE R CHET RAVARTIH. DAL, AR, mihat. mihak, B ath, BT aREE,
YUl i —— SR, 4RUAR. 40N 4RE &, 4RSS .

RIS D9 7 530 “ 2B Wi 07 MRS EE, APP EFENL 40 ML TAHE AR MIpgAL, R St
SIS (R0 B R 55 B S

APP 78, JEidiz A S et R R A%, Sa T ER AR, iR 2 0 EH P RE DUAERHIRBR I A
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BT SHRVERER

2.1 SRESMENER APP WEHST, SREMTER

AR AT N s BBS, KA. 2017 456 H 29 H
Hudk: http://bbs.yingjiesheng.com/thread-2106365-1-1.html
S vt

2: HETHERIEAAT W AEFEARR T, FE AT 3G — R AR FEKEA()

A, JLEmM B, JLtmE C, JLmg

WIEHZ B, N EERT T, Ut b

INEEH I GEARECN()

A, 24%F B, 23 % C, 42X%F D, 12 %}

IETRE S 23 5%, T8 A Nik 24 X}

4: TEAREATFIRIEZ U, HH EARAEREZ(

A, (JHFIEY B, (FEHTE) C, (4FHEY D, (%R

IETRE SN B, AH HA AR A VER AR i Wi 2 ] e

(PERIEY R4 (FEAE) , N4 (Hid) , £uflEaRER TLmmaAlE, e oA m ik
FHEARB SR, eferh B s B Ex s A SR EE A, R R E ARk R g —. Atk
ek, RAAZ, WA, SBEhRGinE —BIINESR Y|, HESRNTa/FmE, SR 2 KITH
W, 2K2%2, Rz, WOWIE.

RPUWHEm E 2R (EREY CBORAE) (BILE) (HRIJe) . Hh (EE) gfrat R +X
AR — o DU IRE LRI AN, B 1 0% B R KRR 2 A5, AR A 95 LR T

(A=) BB . %EAH(1550-1616), =4, SiA. AL, HmEN, LRI PR
EARRHER . BSZERE, SR, FAERA 4. RIAEIKMEMKEIE, B2 AT —4(1583)4
FEHGE L. AER AL E RS, RO, AR RS, g RigE R L, EiTinnEEmE. Ao+
NFA598) A E . WEFKET/\UE, UEAR. HA KEENE( CRBGL) « A=) o (FEimnd)
HRIE) YA CERFRIC)

(LAY RS RE AU T

5: | 7 CTERGE & BRI, UK. NS DY 2 2% AR E 1 2

A Bt — 2 i —2 il —

B. £ il—a ik —PBi ik —ik

C.Z il—Pi i —a il —& i

D.Bt ik —2 il — 2 il — ik

% Ao FIEME C, AR HE NS IRTITS, ARG A aTiiEss B X2 1, ik | CARZ AHL
EE BAVERKMAMEKZEAL . SEREM EHERT T, SRXEASAERNE IR, X2 A, LRAIAKR
R 45!

BRI BRI BIARRART, AR AR ONRIR A S RN —. B TR, BRSO TR
Rz B WANE TR0, EARiEA. WARKEANSE: ARSI, BT 8 A MK
B, 28 ANMERIPRAS I, SRR AIPREI . M4 W] DLEAC R o sl @ A, DA AR T A v SR 7 K 57
M2 AREZE . BIRAHCL S, WA EEME LSOk, AT UEZESMZ W, BRI E .
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SN2, BRAES, EERZEE R REHANFR, BOAER, A6 S8R 284 1
BARBIRES. M B2 BAERREEUR % . AT ARG FRE RN M B2, @mAER, BEA.
B4 R N BRI Z K, g, Ml BEARERER. FRABGR =AM B, BEik %48 2B
R, FEOCARE R, MR F RN B GHERER, REAMSERT N B3] A Rsg =
&, AEAE. A A HERMESREEAREREA R, RIFREIAE I CLINS I RRIG A= 58, BERRIE AR, T8
A BEAESNEIG A, BT ZOR, BONMESEAE R, BIRRA . FEEUVE G, RIIZRIES . —J7H. ST I
Hegp A gk ok AT A, AT EEEANEFIREC IR A . —J7TH, mEAREERITSE. REERAER,
MG NG BFE— 255, BRSNS sk, e R Bk, #ENERGERIZEMER IS — 2.

HARIERBZEE XS ALK 2 BiA=%. 2 &M, JbEFMEABUER 2T 5. H
MAER S AERUR . MBUE R SR R =FE—R, ET . U0 BEERT, XM ZE. BRI Nk, %
WIEREE\H, ORI . AAE R A R S IRATNE . ER2EEEE N, FHEUA, #F—A,
HegERaTA. HRlo=3, 43T/ \HILH. +ZHM+AHET. 2B 0N, BRER, £ 4
MRffETG. AR ZWRE —, M EMT. 2P B, XWOE. BB, IEEERRE, MOUPREER; .
G, BISHERRERERS . RS (RN RF, BRELESE.

SRR AL ERENAEER, HRALE. T2 FER. . REZT. EEBEATERT2
R, BWAEEE_H, SER. Sl =3, 2E_A¥i. =, THE%¥T. BFSREREm—%0
X, RAFEEMASLLZRE . F5. ABLLRASE, MERSSNE RIT. EE5EREE, XFRE
Fa . HrhrRrT L, BRI, BIRRIAE, SB—SReTt.

BARAE I 5 5T, IR =AY —. WRERME/\FER, SCh=H 1. MikE AL, 51
TAEBARFATER:, HRm RN E AR Bl 25 A 1R, REN K. Bl kHiE,
MRABRE . KW= —H=4, GEL R, B2t St AR, =43%9E, A=,
“HIGHET Y, =HGEET RS, . SHE-RBEREN . — = ZH@Edi . B R, 5K
R LB HEABSE, WsH, iR, it bRekEs.

ZWE LM, Sl —aMeT, mEBRA—RE -4, G =, b =on, 2R
WS . IARE = n A A A (R VR AN I A (R R R A T

= BT

2: 072663

A, 108B, 116 C, 124D, 132

BIE M)A B, BENTRGEAT 73500 953 BR VYA~ 2 20

RE N

2, 3,5 7

111317 19

23293137

41 43 47 53

7=0+7, 26=7+19, 63=26+37, T —uhst 63+53=116. ikt | B

MmArHER% %N C.

BEES RN 0=173-1, 7=273-1, 26=3"3-1, 63=43-1. | F—A¥h 5°3-1=124

RESAMEETE O NRETS: 0=0*2(8 1% N 3, 1HICHTE), 7=1*7, 26=2*13, 63=3*21, HH1 13=7+6, If
21=13+8, P4 F—uie 4%(21+10)=124

FRATVER LU 1 W b B35 2 8] W] REARAEAE FEFPX ROC &, REHF RIS 1 5 M =1RT7 6 I =ikT7, 4Rk
X

XA BB RN S RE R H, IEEAIFGHERZ AR L T .
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KREMZIEN, A¥AEREN. W EERHMEZ N, FOGCX AR A 7 IE
2, frarErE B R e

BREMRKER, FHRERHRXAD. RGN RRAESR, RIEEARL

3, A ANRREEW?

RE—FMRIEZ: BE

4, fHAFEm N FEE SR

REMRWELE, IHREARIER

5, fHAFERIIE R B A H R B HE?

BB BN TIRA TR R, M A HEREXEBA, F..

2.2 &40k g

ARG L 8 M3 7 — Al iih, X772 APP g4k, B T —F, IHEAMCEBEE R KA.
JEREE =T, R ARTBGL. HARALE, A AKX T AT RNEEHRIER 61, 7151 SAP 11 =K
TR

WER TN 4 mif, B 7 ARG 8 BEEAT T2 W, BT 2 N2/, ARANRIRAMEAL AR 5 10 N A&
M7, T HAEEEAR K. ML R R~ 24 R . BB I A A, R, ERIRK
BIAAS T, BEFEET . MiEv: “ZBART, AR N7, FEAlEAT LY H 220G 8, PR T a8
R IR XM . — DRI G, SFiER G REA e 1.

2.3 @XARHEA ASERRIF/RATER

SR EICRBIBT ) 0GR AR A IR A 5] 22 ROR IS, BAR DA, IX A2 R RO, 8 Z A3, BEAE AR JL T
R G A AR T PAIR] R 2 4,

IR SRR AR T — R T E T DVD AR, SRR FE AR iR — S5
JUBAME ARAFAR T PG AR AR AT BR A w52 A48 10 H A3 A 8 T, #% 55 420 12, A4 10000 B AUELLF K.

N RVE YA AR R 8] IR T 5B AR A L SE H A R — A AR A A RBR IS A RRIE = K
AN G R I BT AL B AN AGE 1, B4 iz SR UM ARTIE,

BRI 8], R EL G T BR 1L SCT ey A B I A 5 T R TSR, B R B A 55 AR H R
FARM 275 57K IR TREITAR R T iR X 2 — RN RNE, 1€ S 26 1075 LE BN 32 rh g B
IR AT SR RRAE, H LB ST KA T

AT IN Q2+ = B ANV AR LI 23 55 3 K25 AUBEAE B (. A R AU - s & il 4
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TS RCEIF A R E TR, A4 5 CL 28 ok, RATE, B KL s 3 st
B=F etslbmiAak

.1 EXRIEHEARET+ITE

AR TR JmA: BBS, KAGKTE: 2018 47 H 10 H
Hbidik:  http:/bbs.yingjiesheng.com/thread-2156299-1-1.html
s 0 ea0l-T58

A —3E 08 2 R B—UOREMRTK, 2010 A—4H. KAKTFEREG 10 A58 3-4 A—/NH, 45— 303,
BAT NV IR S 2, BUREIHT N K SIS EEEFEEBAMRER I B xim&N Nmk, xR
BEATH], WA RZHEARVE . w2 E AR GG . f52, B AR,

[IaR= W=l Ep

IR At Ak APP.

3.2 &K A M FE GRHIALW

ARG KT B BBS, KATMSIE: 2018 47 H 10 [
Hbihk:  http://bbs.yingjiesheng.com/thread-2156298-1-1.html
A EE G, e HEALSAN A

Tt s Eotgll- Fig

e HR XAl — S8R NGO, AT 1053 5K EE RAKAT 20, PEWB SR R S5 . SRS A TH T Tk
PITNNE, 2] —2eEb B A0 T IRNR, 20055, S Bx ) P AMBA T b LA 75K, ARSI, R fr b
ISRl Phe S a2 M 55 M u, U 1 LA SR EEA 1E . B GRS, (BB A A
MINAERE . A TRIEZANMEZ K. FK AR BT ZIRE] 7. 17MkAsE, Bt N R d a2k
B AL ISR I

33EAAR: 13 1 ERESIHEN - HERR(LS)

AR K TR A BBS, KARN (] 2017 4 6 F 29 [

Hidik: http://bbs.yingjiesheng.com/thread-2106363-1-1.html

Fibe B TR, — AU E@ A . VU HR EEAARE, 6 ATEAF N THIE . — A%, 45Min SR By
B 5%, 10min i pre
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