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F—F NA (Bain) &

1.1 NI& (Bain) E2EE

(4) VR (Bain &Company )
HE). THE STATS FEBESHWF

AaEdEhy: ik e KEY COMPETITORS

il A William-Bain # LHIBCG)

BT #E 34 Jk CEO: Robert Hagerty #1454 ( McKinsey & Company)

'.:'|E.| ) "'—l—"r CE0: PMID[]??_GIH. | BRI (Monitor Group)
e e i A F Wi jo] 45 =] (Booz Allen Hamilton )
R B RR L IR LS

EEEMBL: 19 MEFHEE 31 gt

A Ts 2200 A

AT HHER

Hithl:  Bain & Company Inc.131 Dartmouth

Street Boston, MA 02116 USA

HEi&: (617) 572-2000 L300
86-10-6505-3388 (bl

{5 (617)572-2427

COMPANY VALUE
FIEE P a5

Seal Ak httpwwwbain com’ C9E[E )

hitp:/www bain com.cn { P )

1.2 L& (Bain) #fA5

MRE (Bain & Company)
5 [ DB m) e — R ARSI S W A R o H 1973 ALK, BT “EwBLn g% R AL R 1%
LR, ARk BB, RO e R SAT %l 2700 % R4 7Rk B S .
IR 2200 NBE b dmin N, 2 Bl geRdrE | SRl RS0 TR BLR
Ek S, SAEFEIRES, SRS T, FEREMFANEG A . BV EE DR BV
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IRtk . H Bk SR B2, DU DRE S A e M SE S ARG . B Al i bt emg . AL, 878 HoR
ISR R WREIE, DB — D R S ——IX R E MRA B84l 2 58t LR A
W GRS, B A I .

TR a2 # B AR EAME. BSERA “dr” , NERERRERSWER, HEETshes
BRI RIK. VEU:  “HIERAL 2D BRI RINUT I, 2 DR T2 RS SISO A L)
Jrie, BMERAEANEIARAL . A Rk . FAR AR A S, 7

H AT ALK, FLTFAREAMT AL SR 2700 251% 3T &F. WEA R H% ) LSk
=4 = wAih)5 % B9 RN A F S uRi iR 0V G [ e 2

NBEHEKIR R

[ Y BRI 705l DUB T 1993 SER B E, Rl DL e AR AL At B AUR AL 1 [ A s A A ] . A
SIS, UL R 46 D A0 3 e [ ) 5 ] 2 ) AN 3SR 03 S R0 v Pl il R SR s e 1. AE A, JE DU
IR [ T3 A SO RN T Al al Erkeok,  DUR R SO 52 HAT 2 A R4

L ZER, A EA KR IUB MRS ARG T BRI SO, R IS RS — @ afrsk
T ARMELAE S BORRER S. TURUE RSy AT S AT IR R R L, [R5 Al A PR e T
K AR =

NE B =+ DMAFRATILR 2 PR A RS . P WRE IR s 7 O . otk JRMAA SRR BAE A
RIpT A U, S Tt 2 A0 RS LLDUTE AR BEAT V8 Y e 0 e i A1 o [ 53, O B DU A BRI 28 1) S8

TR E &R RS TR &R R e e — 8, RIRASRIER 4 R

1.3 & (Bain) M3tk

DUR AL A B KR s A TS . DURIEFFINN, B C R TSR AR R KW . TRk
MER . IEH. AMEMLEESN AT, S84 R THOYAF AL B SR oik. 78 U8, ARR xS —
ANFETEE TR TARAEE . R TONRIR AR R IR A S A SR, IS SRR A fE LB
KEFETT WA VLRI R — ke, A 53 TR IUH BIPA 2 — b1, /RTE B ENE (5 BRI, RUi%
ATEGERS T, WA At . UL H 1 BAGE 3 E0 48 — R aAkON, i 220 BRI 22457 45 ot ) 60 B0 Lt )

DUBARNY ST I o — KR i AR S AR TR I P . REED B R A 3% 75 THE. HIER R THE
FOERI AR A MA RS RE, MRS Z o). RIEW AT, 45 03 Tr] DAFE AR A A 17
DU N EH R AR SR T, DRI LE] 5 42 T 52 T2 =] R ok

FERIKI TAEZ A, DU B TR 76 2R NEs . BAUTH BIAE 2 2 A ZES), i S .
izgl). RAESE, fEHIBR A RE i TRt .

1.4 A (Bain) ¢H4R4%E4H

DUBLSAL T, 7ESEE . vk PREES . PE. HA. SES 19 AMEXKIE 31 AMpFEa, AR
PE. 2258 5 RRMZ I DB ) — T SRR . 7E 1998 4F, DU A A St 1500 44, %)/ EE 5010
£ 60 Z ME .

DUEF 1993 FAEILRUIE AL pFAL, RAUHUR — IS A =] . BT, WEIAI LR, B, &
B=ApEAL, Caf 50 BB, Dy ERE RS

#
(S
b=
H
&
b=

S Ji A2 SR BRI http://maww.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL R f A4 SRER YingJieSheng.COM

Boston d . .
Mew York i + 2"' Tokye
Atlanta Seoul

e H::ng Kong

sopsoo &y

" S&o0 Paulo

U IpAb A Bk A

1.5 A (Bain) RIS

DUBLLA SRS By B % 7 SRR B IARS . DU R (Rl 5 B S TR LT R SO
FIRFRS Al s fFE e, SN E . AR SR, HOFEHSET .

1.6 E (Bain) EE4&3F

HEE(BCG) « H% ( McKinsey & Company) . EESZAR¢4EHE] (Monitor Group) . 1 B B i H 7] (Booz Allen
Hamilton)

1.7 A (Bain) A%

19674F, ke VLB —Se il L1 i —ie, BF g A G T RS A E . HRIFEEAMT L
WE—RAFEVIEE, RESEFECKIBRMN “CREWE” , DMERBIE P LA /61T kg . X
—HSRYIPATERIRLE, (HEREEEATEY K, SHHE P R E TR s . RN, AR R
FAPRPER N A% A2 T 2 50 o W G0 F A G UE 22 R RS . DUREDL S A R BR TAE ] B — (1) A% B =
b, T A AR ZAT MR AR S 7R R U s s 7 M A R4S B K & S R R, A R — 1 i
FR

7 1973 £ 3 80 FACH I, DB AT IAERI K E N 50% 745 . 7F 1998 4, UL/ J (44 % i il a3 1500
N, FEMVIRATE 45 12370, &P EEIMAGTE 60 24 %K.

2002 4, DU FRE 5%, SN 8.25 143570, N T RS BidHkEL, TAAR R TZERNE, JFHEM
SN AR (L sk B FEEGMM LTS , UL EAERIE WA LRER, B8
Tt EEHKE MBA UUKIRIE AR B AR “ RN 52— AR S 8% .
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1.8 NIA (Bain) $igENAE

I fR3Paul DiPaola, SCH NIEATIR AR M=, S<E IR EA R A AHAT#HH

1.9 MA (Bain) ZRIKEE

DU 2y =] DA () AR R AT B LR AR o

1.10 NI& (Bain) 4 EFEEE

A FIAER A

DU B AL T AT R BSE KT, BRAE = K& AR R R K. BhE&E#IT: 57, 000 e/ (A ,
BHEAN GRS M. 105, 000 E&/4F (N EREREL2E)

BV 5

MHT A TIN DUB 2R — GRS, AT 70 EAL A T2 oot il TURER Bt 75 (G i e Bk IR R4,
FER SR PRSP H H, A3CRE AR B HAR FE S AN X 1 R A AR, ff s Bn AR e 1)
B T NHARSUI, Aoy DUE I 2w P Rt e DL AR S I N IRAS I Bk 53 4h, ARt ] DAAE S5 4 B
HoAt e (1 H o TAE PSR REE AR .

DU R4 b S ) 3 The gl e, FiBh A Ty RPN . i £JLFEF, KZ) 30011 B2 i
] 3RAG 1 BIHADE R A X A TR . SZRITH R TAN S S5 SMRARE S T, IFHARR AR
PR
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F_E NREATE

2.1 2018Bain SH £iR

AR KT R Jm A BBS, AR E]): 2018 4F 10 H 12 H

Hudk: http://bbs.yingjiesheng.com/thread-2166508-1-1.html

/™ case25 iE/#, i quantitive Lk PST fi& 5, {HJ2 qualitative A7 siA AR BT I ... 2
FR L #RE profit down (19178, 4 clothing /A telecom IAH], A —N&id T
AR —EES R, RTEMREH! BV EARE A2 #RE/N,  SCfE B0 PIRR A bef, 20 5 R
= i ok T

PSR 17 SR

2.22018 HRERN AL

ACF R T RmAE BBS, KATKE]: 2018 4F 3 F 15 [

Hidibk: http://bbs.yingjiesheng.com/thread-2145476-1-1.html

NS EEAMEFERERLR R, ZEFETHE CAGR, HEHAL R A, —IL 34 case, 25,
1 /NI BErERATHRREAIE AT ISR 2 . JE8 B4 DURRR G, BROVEE —1 case w24 PE 24 Due
diligence. JEIHIMELZ BN case AdfF T KRR T S E T WA T & HEE I iFstaT Bl T, Eean profit
margin, top line = revenue, bottom line = profit, ROE, CAGR, growth rate.

2.3 Bain £iR,

AR KT | BBS, KAKE]: 2017 £ 10 A 14 H
Huhil: http://bbs.yingjiesheng.com/thread-2118329-1-1.html
NRWERBEAT T ACHIZE—RZER, 5 HE XKML LGRS %5~

MESE: FIXI TR B, FTLLEE mok () pst BUREZRT:, SEPREREE L pst fi s fEL R H SO0 IEAA 3 A E R AR 5

W% 3> case, 7rJi)& 9\8\9 JE M, R RFAHR . XKW KK E e il 51558 3 4> case fixE—L&, FrEk
S I 2 L Y 25 AT
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fIE]: 1N, ROz AT LA 5E, BAIHE I I BIE AT R AR AT AL 1% .

AR THERECEAK, THESREEBAK, A — S LR AN KR W A A BE AR R AN case AR
TH: —@ B — Mg R B I LE AU T U 2R, IR i = W R 2 . R BRI - -
AL B DURAT BER X — 50 SR & AEVIR . candidate Hi#Z, FTLAREAALS (7 AN DN AR ELE
KB T HIEIAGL, RS R E AT A ARERIT AX NS CBRIRER 7 B MEA RN, K50]
REFRAIE. o ), HRRBEA R AR EEg A R, « HEZT, mck 1 pst %t nice TIRZ. 1mH,
AR AN EE, AHOEE T = . .

anyway, 7y EXT KK LLEHESERE — L~

2.4 ERZW

ARE kTN JmE BBS, KAGK ] 2017 4£ 7 A 24 H
Huhb: http://bbs.yingjiesheng.com/thread-2109055-1-1.html

[ ULBL &) 1) Business Analyst * b it
DL #%96) Business Analyst R RS = K, KR EK.

2N case study Fil short essay. (i) 1 /i) case study #R/2iEFE, (5 EEMRA, FFERGRIFEL R
7J

o

2.5 2015 BAIN AC WRITTEN TEST MAY 5

AR TR JmAE BBS, RARE: 201545 H 6 H
Hbdk: http:/bbs.yingjiesheng.com/thread-1964536-1-1.html

Bascially it's similar to the McKinsey PST.
3 Bain cases with 25 questions and one additional descriptive question, exam time one hour.

% R B ANRCTS T

PN R

1. Do you have any leadership experience

2. Provide one example of achieving tough goal in a team

S Ji A2 SR BRI http://maww.yingjiesheng.com ¥ 9
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3. What's your strengths/weaknesses
etc.
B {E%

The descriptive question needs to be written within 100 to 150 words.

WS E%%m%ﬁﬁm
[ BAIN &2 b #I2 B A 2 sliE

2.6 DU MR RISy ik fim

ZHTE WEMEVE, BRHR TH T —Sm BifiLsstt, AEXS%.
R R Tt i, A
1. GPA K2R BRI
2iﬁ%7
3. #LH Kt 2B
4. NN R
BbAh, WA RECE G A AN HEEE L, #2H AR N5 1.
MR B EA LR, AERATHEX A2

2.7 NEBEAMEL BRI B E

:110) R BERE—k )

Bt m) 42 b Chttp://bbs.yingjiesheng.com/thread-830454-1-1.html) [ #;

F=8 NEmRARTH

3.1 D1& 2019 WiXZWH=E

3.1.1 2019 PTA T

AR T R4 BBS, KA 2019 425 F 3 H

Huhk:  http://bbs.yingjiesheng.com/thread-2202377-1-1.html

4.24 3P HTE, IRE PTA AR, —JuRES: 17 404
ﬁﬁ%ﬁi@&ﬁw(%%mii%ﬁm%¥),?%Fﬁ%%*lﬁﬂﬁr%ﬂgim 2117, ibHiR /e BDA i
PTA 2] g, A5 T 6 MNH RS T ATH Z KM R, Frag A Bk 0 TAER A], ) 1X >
WA VA A S AN I H ZE AR AR S st 2 TR ER T — ?mu

e A SRER I http://www.yingjiesheng.com 010 71 3k 28 T
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SRJERESEISCRERI I, S REL (7 T ZHIHER B A Rl AR BARN A L SR A 5, & T — KM

I REEIED NGB B DU BASIR 2 5 RARSGE R T —ARE B A BB EE RN, WA/ AITIEY]
AR PR R R B2 e E NI SR B R e b T S R e T — T BT A R, YR E) offer
THE T

3.1.2 NA B) = PTATZ

ASCIE KT R A BBS, RATRTE: 2019 424 H 25 H

Hudik:  http://bbs.yingjiesheng.com/thread-2201461-1-1.html

4 H 14 HYKE MR 2 s i R, nle 2 7E 4/15-4/20 — N, AWM A RIE S, S5~ FE7S IR0 EiE.
A E TR, FoREA A A A RA I i) &, B e — 1 s EIR RN case, ERHE
FEIEIEA B, 558 case Bt 7 — F— AR TAEJ LRSS R 7, Wl E Ui~ =R g5 R

RAHIAAS =12 T offer.

BTG THERA R, BRI IR R 1 ol KBRS, —3Kk5 K, /N E Sl
PRKH T (

3.1.3 19 FZE pta [

KRR T B BBS, KATRE]: 2019 44 F 22 H

Huhk: http://bbs.yingjiesheng.com/thread-2200907-1-1.html

21 SR BRI g, %A HIRNAM case

MRS, SRJG A2 1 I 52 B riE xR I 3 28 FEh He b B ) PR SR xR AT 22 e A SE AR 3 Al
SVFHORNE 10 438, Bt R 2 BT (A THI A ERAS K —FF...

5t iedz, A ) — T A A A1) offer~
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3.1.4 2019 Bain Spring PTA TH &

AR TN mAE BBS, kA E]: 2019 424 A 20 H
Hidik:  http://bbs.yingjiesheng.com/thread-2200686-1-1.html
Wil 5¢ pre-talk, FiT A& T i 7 [0 T 18 15k~

Z R AE DUBUEGE AR KB TR] ) out of pool PTA, R &R 17—tk PTA L5603 FEAEAE £ B impress T #4i7 supervisor,
=3 T Wity referral.
X R R ) Kl A 1) case, R ML 1 9230 3 FRAT4H, 55T 7 1) oop PTA & ik 7RG .

o5 ST R PTA H tips:

1. W% Je target school A%, —MasibFIR A AR, PTA. ACL. ERHGEIXAE. @UGHRET 7T
SRR 1-3 2K, TR

2. YT ANJE target school, BiEEAIRFEEHKISLILT ARG W PR, Al PAZE—F bain ff] oop PTA #l
2=, AR R PTA & EIES, EREINIH spv, & 553 PTA fil ACI /) referral~

3. A tip for everything: Go for the best, prepare for the worst~

3.1.5 N 2018 #ZE pta @HZ

AR TR JmAE BBS, RARE: 2018 4511 H 6 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2175735-1-1.html
o] T IE AR, 5 T H & prefer BR8], ARG HEEHAH.

TAATIEER, FEC R 15 T (R

HY. BIRMNE G0

Ra, H—PMECHERERNZE (h30

B#, market sizing ) case ()

JE, check —HATAEJLR, —MHIEJLRES (350

SKEUS, B 71 pool H pta, HEfF s BUEAF A HEA -

1. il s. BN RMGIEERZZ — A, topl0 FPRERTGA 2R —A /M RE, JFR. 48 B
E S AT REUR. AR .

2. IIEFEHE
3. TR LTI AN HY B

R
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3.1.6 ¥EFT PTA HiEH & &

AR TR BBS, KA 2018 4F 10 H 13 H
Mtk http://bbs.yingjiesheng.com/thread-2166728-1-1.html
CHZEWAS A i, FTHRIER AR — 2K GFRINRM, A ANRTR) , F——EEBLH R 1z AR 985
W2 %

AR FOCHRNA, S TR, AU TR S A AT . 5 R X AT
BAKEVE, 2T —A strategy IR, G dgm— N EER R ? RIEHAE, A4 R R b i .

Iz B A3k ok, SZ2)IE oke ATMEULIIASKLF . N2 B — B4 market sizing JE AN 4 R , ZJa
FOAESRAT AN 7 LA (W Z AW xS 7, IR EEE ) Hfa—0, i 7T TENSE, AR iX
PERFNER, RN —F), WRASKRZE N R TR, BE A

3.1.7 2019 k€ AC £ HZ

ASCE R TR JmAE BBS, RARTE: 2018 -9 H 6 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2161761-1-1.html
MIKIZ: T Bain dt3€ office ) 2019 AC 428, id— F#%E case interview

i P e 72 56 —Fe 1y 2 4> 30min 14l case. I E — 122 manager —~:& consultant. Manager [] case
Feiestidy, et E OBk AL, ar SR A EA TR market entry. 7 BiiGIEH B, TN LA S case X
EAFENL N AR B ESR AR &, I e AR EAE S framework, BT PAEAGLEE IR = &% T . Consultant [ case
M4, & sports industry fH5CH) growth case. ZE—4C U5 H & case G EAZ | HITE MAZ K A AEA] 7] 75,
FEEARE.

B RIEIAE, RSN K. AN 45 28R par (TR - 30 2801 case 4N 15 2rEF LAY L.
XABHEFEE N T -Z2 B2 par A BANTES TR, — M 5 #0 2 partner H OIS ITH , fhA143%
SN S B BE RS R S S - FRIP AN EE AR A kT . Case XIS EEAGHE M
JERIANNGR] 7, B2 EE T, AEAE A S HRE, R SR P AN SR, M E OESRH .
WEHSARNGE, (E2 /N OB IX AR P NRE, AFIAAT LR F a0 D26 T IR E R b
SRt B 7 2 EE A (i.e.: what's your life plan in the next 10 years? I saw on your resume you lived in
Xxx city, why are you here now?), —A/NOaihEEE IS 25 1o — & ERHAMI 547! !

Z

C

NS EE —FEALFESL Sy, B R EE N T ARREA REIIARIE R (BUEAL S P I EXTIR™) .
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G IEE—5), Bain BBUE M. MBB =ZXH TR H O Bain B S sEUE # &tk 1 .

3.2 NE 2018 MiRZWEHE

3.2.1 H&

ARICFR T B BBS, KATNA]: 2018 4 4 J1 26 [

Huht: http://bbs.yingjiesheng.com/thread-2149383-1-1.html

A BRI KA HBh. 1 back to back H A RS, PALHE 7 0KiM. JeBAH, RiEHEBHK
A8 F B — i A EAE A, o TARR IS N ARG T A2, DUE 1 25 TR B0 - 36T ka2 case,
#B 2 DUR A LA PE F1 CPG () case, FEREWIAE, REMEA 2= AR T .

3.2.2 2018 PTA offer [

ASCIFE R TN JmAE BBS, RAGKE: 2018 -4 H 18 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2148572-1-1.html
MK 3] PTA offer i, Rlalim— N itz

LZ 24, 4 A 8 Sig@miki@Esn, M 10 5-17 51 availability, BIEMM 2 G —EHS — B, AN TS
Ko T 2z R R S ) availability #5e 5€ [N ] f R L, i DA B0 LR AN BRCHS 25 b= =1R TR 12 Sl RIRFZE
EHETRRA RS, BERITIEEATIR T

ITRERAIPZAE A HR ANHIH, Seilbfit ¥ oesc B /A, KBEPI Bl SR8J5 I Sl 3R el - ST L s i A
PRI, LZ il 2 v o cHfs P S 56, 0 1 KR T oo e E /MR LE IR — AN AR I AR A 2 R SR (AT L,
BEE T ITAE, By 1 WA IT AT K P BT iR B A TP, IR AR 2. B EN, Rtk
LR 3. IT A7 MAR 2 A0 T R E R BEE /4, 2501 1 Amazon slid 3% 7 B 45 R HEFE AR OG0 7 it T [
NEEHCR, s ER, A5 AR

SRJ5 HR /N AR 7 7 —F availability, ik mini case tH4 /), SMILH T+ Bt g o, SR IEAH
A, HR NGHAH 75 ARG W PR R A A (e, — EAUUR R . (B Hofh /MR FEATRES] consultant T K]
A RES I EEXER ) A, oxibfi case, JERGEIEESESEIZ I

)5 18 S T offer. A RK—YIF] !
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3.2.3 2018 Bain Spring PTA

ARG R T R BBS, KATKTE: 2018 424 H 17 H

Mtk http://bbs.yingjiesheng.com/thread-2148450-1-1.html

K—P IR 6 /MR~ L DR S I HOE I 3EAN S I E A4 CERAMTE N 4H, FEM4, 220
2.mini case: T &k E [ LR 2 R OE 25— ME i Gl T =FAE R o o KI—H5D ]
3.Self-introduction, 5 >] i [i]

4. 5R/NEFEFIIOR

32 /NEFEF KR nice, o AN ARIIE L T 0 A (4 o SRR Tl RS R A 1 A R 2
MNBIEA R, Z A HAICIZ BB R ARZ T o o o ZJaH/ MR~

3.2.4 Spring PTA

AR R T R BBS, KATNA]: 2018 44 F 17 H

Huht: http://bbs.yingjiesheng.com/thread-2148391-1-1.html

AN R — T 2~ 1, HE3C self intro

2. IRZETAEHE WL LT, & LWesi s R g i)

3. REENINREFEET, RN R RS R RAT 244
4. REREIRUEREE =R A5 2]

Z

SRS IA SR easy B, THHAE B —BH R I~

C

3.2.5 Bain PTA 2018 HFH&

KRR T B JEAE BBS, KATRTE]: 2018 44 F 17 H

Huhk: http://bbs.yingjiesheng.com/thread-2148354-1-1.html

£ BBS /K T AR MR 2, S REKK —HELH |~

ot 16 M b 11 S22 83 (B) Time) Bain B, ZHTTIAR 11 5% 2%EIAK. o o ik,
AN . « o — FRERZBARNA, RiGe—1A case, MHE— MR AFWRER AR T
B, T RERE AW, WE TR EE UG R 7 30 AN, AT 1, N7 U AR ) B B AR IR AT A S
br, AEEBEBE]T SR E RS RN, FEAH T o o RERHU T — FEERTE, iRy, AR)Eik

ﬁa%ﬁ%ﬂ@ AN NIBGERZARTE T, R o o BUBBLHAR MK A TR i~
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3.2.6 NIA 2018 HF=PTA T

AR TN mA BBS, KA Al 2018 24 A 10 H
Hidik:  http://bbs.yingjiesheng.com/thread-2147749-1-1.html
ZHI{E bbs A TIRZINEZ, NA—HCRSE—TFHE

5 SRR T A A — ), %ﬁﬁﬁé%tﬂﬁw

ZHiET email 7 perferred time slot, 45 e AR K.....
R T AN B R4 B8 R Bk T XA ...
BRI, & case [ EHHA ... AR ICE R EHHE A ...
RTINS 1T D7 1 TP

Ll
Iz A B HA RS, B B — & K R H R IR RN AR TG 2 E; :
RIG REA AR, #E% T —DRATAA R, A — AR DLHR R e
A — R B PEAR R, IR ARBREE R T
SR N, RGN,

a8, pta MITHREEYLR 2 JIBERI, S teFia~

AL e A 7T size MRS HUER nice R SREERKIIR b4y 7 T REE
S AR T ARG R AEAREAT AU AT LA A EE hr AL EUE ok (1

W T FSLEHBNE CARBH....) +research J7iE+ME R F AT UL E CHIB "
g — N )RR HE A% 2] AR 7

3.2.7 T PTA EEHEEIR 2018 &£ 4 A

AR TR mAE BBS, KAnESE: 201844 H 7 H
Hihk:  http://bbs.vingjiesheng.com/thread-2147372-1-1.html
TEN R TIXAA, ZiRE. XKML, #RENEERIE!
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B2 3 H EAHEE AR 2 DUE 1 office 1. BE R R EBARIK=, BEAMNE R,

INE RIS B 9 sy, WE T AT R HE, JFRE DA pta K. hr /NHZH P75 E R SR ~
Wit IRAH— T H ORI AR Tk FHE) , RIEHATRMT — market sizing (LR RS -
HERER 2 NEEA? RET — B RS, SRETE T RO, /NG U TR ) S R A T T 1~

456 T market sizing 2 J5, 1] T EAA IR, #E T HAREE T TR FRIEIZ R BL, ANGHAE G 3R 1) 2 & 3
ITT A7, TZaEE.

e, NMEGHF T R available (B TE], I H i —ANE A S EE S5 R .

DU A R, SR A~

3.2.82017 MBAZ= PTA HH

ARIJFE R T e BBS, RARESA: 2017 4 10 A 25 H

Hudik:  http://bbs.yingjiesheng.com/thread-2122058-1-1.html

ZHE TIRZREEMAEERZHRZ, Ptk =— N AR~

MR AT 422 7 HR HAHM HTE, BAHST A2 f5, BRI G R ok 2 F 9 S0tk AT
RS2 15 FH S SO SE B T8 ST, R T B R AU FH S IR BRI A ARIE 2 PR 2 IS T

m& 2 1 self introduction )34, EL#% go through resume |

B, R — N B AE share — part, It 7L — B PTA FSE 214 )

HIK, i behavior question, AN H C b HAth candidates H 11— quality &4

SR, T market sizing f1—/> mini case

B, A FRIEA A4 Il AR fr] ~ 0] 1 PR AN TS i), T R LR R R b A R T
(It HR ZH4H 75 2 LA I Wi g )

; ; U BT LA = ~ LR IE, ALK FIE !

3.2.9 2017 # BainPTA HZ

ARG R TN e BBS, KAREFE: 2017 4F 10 H 25 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2121890-1-1.html

ZHTHESS THEZ, R BRI 7, BRI case & BilE - ESR 2 ANRE. S REAT 4 BN A4
(1, ArREZ Ve B, case RZ ML BENUNHET —/NH A, AR5 A 17O AR PTA, DUk RE
KIS R4 . BEsasEid BCGpta T, H:d Bain (U HL, Ay B OCRE I Ml Wl W i,
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3.2.10 2017 FE M B K= PTA HIH

A JER TN EA BBS, KA A 2017 45 10 A 22 H
Hudik:  http://bbs.yingjiesheng.com/thread-2120971-1-1.html

HLI T 58, R ECAR— T, B,

MAEMETL Y B A4 . behavioral question. fill mini case

A R

GEAH5E LS, behavioral question [k BIE NI A & N FIE R4, TEHRER—XK startup i
I H

SRJE RN FF ARG startup 1 in) @A S ], FRDARTAAE ik i b B DA A i) 238 5] 2 1 A it

RGN case MR AL R ESGE, WNIGF Dt e ilasiHE . mAMAH, AE5S ERK, ok ATk
/N

BIET —F, SREH T L%, v e AR AL 3 1R 18 B B RN A 28 2578 o R P R M, B3I — 2 HR /NMHIH BT A T 4R
ST T RIEAR N B R T, BARRERN T o o o

T (] 3% 20 205, A ITEREA AR . A — R HL I AU NS 5 zhuzhu123008 4 N BILZE A mock
case partner A LB Y ERFR — i mock case

3.2.11 2017 #Z= PTA HHE

AR TN A BBS, &ARTE]: 2017 4510 A 23 H
Hbdik:  http://bbs.yingjiesheng.com/forum.php?mod=redirect&goto=findpost&ptid=2120261&pid=16469556

SE-THOWHE~S
ST 1z B RAE TR JI AR FEA KR —FE . R CEENDA, REFEN Iz 23 TR B R A AR
pta 2 J73, Bt AR A /N BF_E R i A 17 38 market size 2 2500 1] 8, 882 LR O FAEFRIEERM T —A> case.

|z 545 B Ol s, atiAs, ERRZIKABE NG RRE! 2] TRZ KM, K%Hjbmﬂﬂﬂﬁ%

3.2.12 iFin Bain2018 &KX K group interview KR EH A5 ?

ASCF R TR mAE BBS, KA (Al 2017 4210 H 17 H
Hihk:  http://bbs.vingjiesheng.com/forum.php?mod=redirect&goto=findpost&ptid=2118609&pid=16459643
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Group interview JEHIZWRE, ZRZTIHER.
group interview i i 4 R HLFT HLIEE AT T —% case — i !

3.3 A 2017 BXEEH=F

3.3.1 NB%#H -AC HIREH

AR TN JmAE BBS, RAGKE: 2016 455 H 17 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109047-1-1.html

fETEFER] office, HEEY WMANIIE , & 45 708, 2930, e o0 7 —2, #2E 7iH @ Behavior
IES TRz

THAE $2 1 )

— ARV =, B =, IR EmMsEIgn W FRAH 4@ ERKE T, i case, —4
& sizing, —“M& profit

332 NBAEW - BHBEEE

AR T JmAE BBS, RAKE: 2016 455 H 17 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2109048-1-1.html

FER R A REES RS A RPN R R 2 AN N R AR T X S SOKT R
RECER 2255 LB il 2t

1 ARRA-AE RO A BYTER AR i A2
2 XL B AR

3 RETARSZBCR IS A AR &

4 ey 5 1 AL R 57 3 AR

5 IR B RRIEN H A E

3.3.3 NBEE# PTA HH

AR TR R4 BBS, KA E: 2016 %£ 5 H 17 H
Hihk:  http://bbs.vingjiesheng.com/thread-2109049-1-1.html

DUR AR RS2 X PTA 2257 PTA pool, —f&FFZEME 3 ik, KEAE 11 Aih . BEORMRE 16 AR5 R & ) o

&
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A 3 SN A ) e 32— R BT, AT RE R T T Tk, W) RE R AL 1K, AT RER T G . It de—
eI E R, BRI e SRR P RN N DIRIT R, AT DR T S eE
P K TR HE— D H P ERERM A, L anga R — MESHIENEE, RE 2RI, AT A5, WR i
LB, BATRE R — N2 mkt size AR, AT REVEELECDN . BEANIRRIE R LUELER I, B A A T
R%Z. WEEKIH—HZ PTA, MZRISIERIEE N AR B RS T 2 i) — AR A K.

IRALVRIR— D AT I B 3dhid 25 L B UL, RSB AN, AIEEK?
Z 1L BEOPWIRREDR, 20 MRKRBIEEIGE: 3. B AFFEHREE.

3.3.4 NBE%# PTA HiFHE

ASE R T JmAE BBS, KARIE: 2016 455 H 17 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109050-1-1.html

P2 FATR AR

1. Self-introduction: English

2. FOOLE P RO EIBERARZ ), sRAT YIS, IR EEAT dB 1] Excel 271 17207 TR U5 R B3R
2 744 insight?

3. T mini case: il APP SCIHIRAI UL T IA A& SR IRNZ ), Y, BAE4s App #OH il
BAGYK, RN RIS, JoVEE% R RINESE RIARZES), REEL Al S A B Rk

T R T -

] i 55 APP &AL A B "I T I A e
EAHRBILT .

3.3.5 B & I A BE T

AR T JmAE BBS, RARE: 2016 455 H 17 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2109051-1-1.html

DB ZE—%C BT base in L,

HETHETXF—A> topic #E4T group debate. & NSeHISCHAT B|RANH, ZJa LT I8 /NLTHE, 2R R
o B RS, FTHTC. REE, SR B AS. AR T RPN E AR, B RIARE
71, HREHARR RGN . ZRRARWE M KEE 7 2ZIIVK aggressive, Sz HIA AR o FEZ
Ja BIMK AT T R

3.3.6 LB % # AC(BHIEH ) ) Eik

AR TR JmAE BBS, KA E: 2016 £ 5 H 17 H
Hihk:  http://bbs.vingjiesheng.com/thread-2109052-1-1.html

b=
bd
&
b=l
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BT case study HAHUFEER TR

PRS2 A H i E R Ay, 24> 30 28R case study B AN ER RS
PASI— RS Ty FEE SR, URAESEMAREE fJrdEd 8 it Ee kot /lighig!

S AR T UNTHET R OB YO R LART AR T AR A s RS, BLESR A AR D A
FrIRFFHHR ! case JTURI AT B #RF 2E 5 il F V4 i ok

BRI 5 case study fig )RR
YAl DR A | S B R S RS ) ARG [ e P R

3.3.7 HIX B EHH PTA

AR KT R JmAE BBS, KA IE: 2016 4£5 A 17 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109053-1-1.html

TR nice, JELETAD, FAlrhsr, MEE

ROgHT HT G A delay, BN AT THATRIE R SCH B A, Z a4, Jofii i 13
Jirb A K WA research BSR4, SRR case, LA, ZJE1E 7 LA PTA AR 4 H @ 21 LE A SEPR
IS 2 fif ok, A SRR, e QBA JEIR] RS AN R Ao AN A BEAS Il AAT XU B AC S A
BIFRABON, MK AC L nice, — BV, AN . BIERAKIFEIE......

3.3.8 Bain HHRETE

AR TN JmAE BBS, RARE: 2016 455 H 17 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109054-1-1.html

e a1 1

HSER O IR T4k consulting I TAE, —EZ4EE IB Al fund iXEe TE, RIEFEAM EEHRIRHES T Bain
2K, TR K analysis (2K, JRECEFTS2E3K, 1 H. business management, leadership i&47
people skills i # R 58, wiAsidh .

— T
ERE T 2 J5 2 N HEA 71, 4 REAAICA R R P 7, JER 1 3 E S HR ) 1 L8 B R R
45 Why consulting? Why Bain? Your strength and weakness 2537 1) 8, % basic.

T}
AR =X B, Behavior 5T H] 1 leadership £ people skills [ 7] i, ekt LB CAE SRR AL 4 T
VR TIdAT IR, dnfel il g 20 03 2 (a1 )0 J& , AT TR BOGER,  [a) 1 VR 2 40715 11 1)t

Technical J5 1 %) 2644 [R1U9 DL A 8]y 41 3047 iU 42 i), BLFE W 3E47 detect certain errors, 3E% I4HEL
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BNE NBLZEEKRER

4.1 KE¥—17—D & PTA SLJZ1%

ASCE KT M Jmd: BBS, KA TE: 2018 44 H 8 H

Hudk: http:/bbs.yingjiesheng.com/thread-2147440-1-1.html

BEEAIA 5 AN AR PTA SRR T, RN — AR S — AR A, ZF WG LIRERT PTA IFF
MBB HIKIT, (HZWA FSk—3BE a2 K8 —1. TURF—HEZ PTA BPEIFME, SO —HE MRS (ban)
2] (zhuan) £ (gong) BRI E B —HSE ). B EMifE kiR —F B Qi — 28t S BAR, A28 5 R 1) 5 221k AT
REFESE I HAMRIFR IEOFS, IEM IR 45 2 o

AN ——ZF AR B RAT

BESR A& HIE MBB s 2) 4, FHAE K020 20 S IR AR 75 St N MBB TAE, A8 A & W AT A B ENE 2 T o Jai A Rk
ZIEER, M. HERXANEEMELB G A G e fid, HE—J7HaHB~EFZFOHFLIERAN,
B & KTE B SRIRN U A g it 5 208 28 N MBB [U#E, BT LLECA AN LJAEE B O3 7 T A BERE RS 7R
E ORI REA Ot e i\ MBB.

W4, HEFFAIX BRI RME—F, AP AR soA EiEN MBB, DA B3 2 55 2 G 1 E O BT T X (1)
P

LARHEILER . IR

IE WA AT 5 SR A AT AR SEAT I, TP E 5% MG R AR A EHE &, WRARARHRIE LR 288l
WANERE, T BARIEEIII AR, IEARSER, RIEXIGIRES MK FE T Ot T4t . mEMA S
FHrh Y B . B ALETB RG24 E—4L BCG KIS KUt ix ee—4A)1%, W2 mE & 2R
BRI, PRIGTEFAT] BCG L) it AEI A VR ARG case MR R ILIS — P MR, FRIMSHBRILE, BRG]
FARTE L case.

2 AR RN KR RECE B, Je i 5550 44 B st

KRN RN e G, BDRASHZ M 2 2B, WERAREN NBE IS B S R e ] et N
MBB, 44 R KA W 7 2% ik i 2 S 21 DU summer (1) offer

3 H AT AR R

W ARE T AR A2 TE target school i, AP A/RMKIAA P REZEAN MBB, (H2XFEM=EE LA BB . WA,
FEAREE MBB 4125 1 . 2, UURE SR I — 2R ars e A sk 2 T, RAT MBB 22> R BefE Bk T
PUG B i MBA B3 i@ HAh A F1Z D e S Bl . X — 25 SR8 7 BRI — e drig, BRI R NAEREH
o BEFEIEIX BB L KRB RARHS SAENF S, BIEOE, R UONIXA IR 1%1 28 2495,
(2T B 1% SRR A, AEY LN LA EA R, BN ERRIRZZ N E )
80% P RE MK, TARA T 1%HINLEH K H DA K,

PTA—IfdEHELE

KR R FERNAGEH I IUE PTA BF%:, oA FRIGESND, IUE PTA B2 EMN—HH. Wi
B EHT R E PTA, Mo HREZERE R PTA B2 ATHEM ZEH . KA LARFURTEM— Sl 20 2, &R
Z 251 dirty work, 1 HARZ A F] TSR R K. PTA I BV &SGR — Nl S LS B2 R 2 5 £
WIS 2 H R Z AR

A2 DU PTA AT ANLEIE? KA N =38, 55— R 320 /MR AR —SEJIER, IEMRZ TS L3124,

N A SRR http://www.yingjiesheng.com 022 T3 28 T
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5528 320 /B DL BRI PR AR, URAT LA BB I SR, 5 =R ERIMT N star PTA, Bhid ik
HENTHAR

W b2 DUBR il AR R0, REES T 5imke) PTA #REAS BRI, S8 SERR R PTA R NIRRT,
NT FHEYE LMK T), HR G —L/ NS . B NFB, BT DM RS X g, DABG Ik &4 PTA
LELS

BT, IR RN B EIRR R, BRI TRE — S &E A m P i Mg
summer DL — SR T )\ JUE M T, EiEMAIISIINER, Xk DR N2 TR pta /- L P AT BEA#E
WIERENE R AR R A B A TR ES )

AB2 56 =2k star PTA W, 7ENIZE AT UL summer FIAE S 2 W RER A 2] 10%, W AEE S star pta, X HE
FRFRIEFE . HR BARVRHFNIX 55, 1E orientation BTS2 3R FRAT— 1 pool KA 5%-10%[1) PTA 221N
star PTA, 1 H VLEBIEEY H, Frblix— e sy K. i B3 DUE pool 43k 200 AL HR X 4 5 — ™ pool
AL 10 NRES I star PTA. Gt N (5B E AR 378 IO VF 22 S o) AR BRBR ARG, i sz ) AR il i
TARE PUEOGH S PTA AE 25 B ALhkAE , 2811 SEBr_E DUE—HA pool RA 1-2 A&/ star PTAI—HIHER KA 1%!
J4F2K DR pta pool 37K T —f%{HJ2 star pta (0% H 2148 WG, 5%-10%? &EUrWrsils, T /m4 5.

B T 5%-10%H)/NMiE 5, HR &5 ) —A/ N2 1Rkt star PTA Z G A A7R. A7k star PTA? IARTELZ
JEUELTRTIE? FTLL, AnEATTREARE, HA—HE PTA A Re4Eren 745 .

AR VPSSR, VPR TFAA I R AV GE A0 i B, ¥ 22— 07 DU 01 T8 28 ) b - AN R4S star pta, RE
¥ — B4 star pta YRR ITAE, SR —ELF) summer FEHE 455, DLRAERE A A R UiE. REYLLIVE ST
VEBS J1. VPR MARLE, 75 SN star PTA, ZRTM0M star PTA AR RIR G % E, HR #EASEETMER, &
F R E MWW i #R R AT B i 5 RIBI R, — BB E M £ W — R 22401550, DUBLY star PTA FLgiiFik ik 17,
WM I — BRI 4R S08 TURSE ).

Fit ARE 32 BERR I A7 2 58 Ok P e oK B R 7 G U B A7, 2 20 S IR T B IR AN R 1 5 5 . A
JUEHR G 1B B AR pta, REAERTTHPLESE 75 Fi% 1 pta 16 SO RERAT], AN EFEX ] £,
XFE R RIERIR SR R IE R .

PTA &5s——RaYET A

A T 4%, REWLUE, #%BIUEHWHIERE, BT RAHTN star PTA I 1%(1 3212 JLEASEH,
HoAt 99%11) PTA R ISR LT R AFEMA o« i LAA] S A5 33X 4 52 ST Bk TR A A BE . R AFRE N
Horb ) dirty work WA 2 KE TR, X AHFRER, &40 PTA R EMITE h 222K 700, MEZ ZWEREER,
R &F A1 supervisor [ R, RN EHEFR spv 2 238, PURECK .

LRIEEIRZ PTA RN TIRE T, TR PTA RFE E—PATIH, RRERMEHES R ERIAT

SRETME RNXHL, ARG NIEA F XG55 M, HEFRRIEA QRS IR — L AR Y i) Rt
(ICIES

4.2 RIZZENBZHXLIK offer, MARS F—TKRKLR

AR KT N JmAE BBS, KAGKE: 2017 47 H 24 H
Huhilk: http://bbs.yingjiesheng.com/thread-2109046-1-1.html

Summer Associate Consultant Intern -Hong Kong
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office . Major steps in the recruitment process:

1 CVscreen 4 Mention leadership traits and internship experience € my intern experience is
mostly in the financial industry ,
eg banking and capital markets 2 Written Test @ CV i$#|)5, #i< Ui F] Written test invitation in regional
office. Its basically equivalent to Mckinsey's PST, theres no way you can find Bain's past tests online , so i
recommend practicing Mck's tests. Ko ARG R R 22 T 3 4 online mock PST , ik Bain
written test fIB {5 % SUICAS 5E... Just try
your best to understand the questions and the reading materials quickly and you will be fine. 3
Group Interview & [HiXFH 2 =1 AC, & ANHENHAEHI WA € ~10 candidates divided into 2 groups
to debate on a random topic which is impossible to prepare . 10 mins
prep and then 15 mins debate
, 2min per candidate ending speech. 4 1st Round case interview 4 2 middle-level consultants, 1 on 1 case
interviews , 30 mins each , conducted consecutively.
1st case : video interview with a consultant based in the Beijing office, i case %54 LY@ 15 HE4T( AT At
DTN, AT A @ TG IERG 0S ) A S s B A%, B DA A, FhoEe gy, b
A AR BRI S A A, RirfE Sk R EW)KHEL lol  the case is about a global logistic
company's performance enhancement in the China Market . 23kl [E 20 208k, &HE Mk A H 4
suggestion, HSZIREMAHEE, AREHMULE acquire WL middle market players IE, & JFJRTtHAE (cost
synergies) 14 5 #ff) market penetration and client network.  fit J7fifth i) 7 3% J L% A4 4844 consulting,
given that I have a much longer history in the financial industry. #X/J5 1 7 3 Mck vs
Bain /E4 1%, banking vs consulting /B4 EFEEE.. IS EHE pushy.. € 2nd case : # it A senior associate
consultant (SAC) , &Ky, T —/ based on his own client experience [ case , FE 7T cost
reduction, #H—LLE3K, market research %645, A5 &I 7 % low margin compared to competitors [ ]
Wi, M cost TN TI @, &5 KPURKE store waxing [ cost KidwE. case Jiifi s I AAE, KK
7t online casebook % ZIffI#ZA % (FAE online casebook KA H A / & T 10 4> case) , XEEwi{E T interview
[R5, ELAE consultant [ H B # A% graphs and data , set up a suitable framework. =44t A ECK)1R nice 1R
helpful , FTLABEANEE G G —FE, SGURL.  fitinterview 5 T ZEAZL 15 20480, A1 EKIRAEKE /R F]
J AT 4845 consulting / Bain, J& 4 NAEAEFHER, 82 H2& 8T MBB FOEHAI L%, B iRiEE.0K
FIERFR VLM consulting s A g2k, — N EEA JURE travel , TR WK E 7118 K. you have to know what
you are signing up for. &>k consulting 1 lifestyle t# 4/ Et investment banking 7%/ LOL TH5E LM )E, &
H#E1 SAC BTk congrats call, 1R nice
PIERFR UL T FOX —A0pR I, SRIUANES O, WIREEIRAE T —RA T4 % 24877 eg, conclusion making ,
presentation skills 254, i ifiz.

5 Finalround ( 1stround P KJ5) 4 Written case with two Beijing Partners ( video conference)

A: (briefly explained why it is the most important and that it can bring immediate cost saving effect, cus Bain
always tries look for immediate result for the clients . ) %R 558 A fit questions, Ui 7 H ILEL5E 1. i)
SAFMATA KRR AR, A8 partner
HRICIEmsS ., A2/ A, Bl 5 partner miiT ki congrats , welcome to Bain . # overall: #A4~Htid
FERAW = 4LFHEA A, Bain ) HR E 1R efficient 18 supportive, consultants/ manager 4 nice , office 4
AN—MR friendly (5. FTARHEBUTK, b3 ds, Atraif! Plahot R H g4k 2 A1 offer.

S Ji A2 SR BRI http://maww.yingjiesheng.com 24 U 28 T
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4.3 MIZE] Bain Summer ACl offer , BEEEE {EmE

AR R F R A BBS, &KAfETH: 2016 44 H 3 H
Hudik: http://bbs.yingjiesheng.com/thread-2037525-1-1.html

FIR)Z=%) Bain [ offer — Summer Associate Consultant Intern -Hong Kong office
Z BTHEMFIRLE Yingjiesheng  CRBUHAKINAD B TIRZ AL, ARWRS A RFRAT L, Prils B ngE—TiE
Iy !

AN L, B RS LA Q
Major steps in the recruitment process:

1. CV screen
— Mention leadership traits and internship experience
-my intern experience is mostly in the financial industry , eg banking and capital markets

2. Written Test

-CV iBF4%, wi e ®] Written test invitation in regional office. Its basically equivalent to Mckinsey's PST, theres no
way you can find Bain's past tests online , so i recommend practicing Mck's tests. [K & A AT BRI H 24 7 3 11
online mock PST , E1E Bain written test [ R 2= BESCAN5E... Just try your best to understand the questions and the
reading materials quickly and you will be fine .

3. Group Interview

- HECE R =6 AC, B A E AL B ahas

- ~10 candidates divided into 2 groups to debate on a random topic which is impossible to prepare . 10 mins prep and then
15 mins debate , 2min per candidate ending speech.

4. 1st Round case interview
- 2 middle-level consultants , 1 on 1 case interviews , 30 mins each , conducted consecutively.

- 1st case : video interview with a consultant based in the Beijing office, Tz case FK)#5%r LR 4T ( AT REAh FL 3R
FmWEN , PrRVEE IRl A S S FRI R ES A EEZE BT ARG IR AKIENE, thacsef, flf ks
A PRIRE R A BV A I B, RO T PP IR EES lol

the case is about a global logistic company's performance enhancement in the China Market . 2 s sk [[] [[] 20 7r4%, #i¢
B AR FA A2 suggestion, HEREMAEE, RIZHERZ: acquire WL middle market players T, & ffJk&
JAE (cost synergies) 175 5 47 ) market penetration and client network.

fit 77 At ) 7 3R 2 A4t BEAE £ consulting,  given that | have a much longer history in the financial industry. #X4% [t
T & Mck vs Bain JEBEi$%, banking vs consulting /EEFiSE&S  J# FLAUHE pushy..

=
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-2nd case : #¥E A senior associate consultant (SAC) , s&#E KRG, & 17— based on his own client experience 1)
case , TEJEMNA cost reduction, FE—LL[E R, market research 2545, SR1% #3170 F 1% low margin compared to
competitors T, ¢ cost I AFRIFE, &ig 35 E K2 store waxing [ cost A & .

case JTHIHE W ARE, FIKSKAE online casebook & FI#SZ AL (KAE online casebook KHERH / & 7 10 A
case) , HEEE AN interview IR, EEAE consultant [HI A PRE PR graphs and data , set up a suitable framework. =
Il N LR nice 1R helpful ,  Jir DLBSAR [T S0 B RE — R, AGURLEF .

fit interview 4L 7 ZAR % 15 4388, AP B AR RB S0 1R B At AR consulting / Bain, A&7 41 A\ A FAE A
HAZ, ERHEA/T MBB HIERMTE. MIREE ORI consulting HEEANKE, —(EHEE
FHAE travel , THAHEREE SR K. you have to know what you are signing up for.

FE 7k consulting 1) lifestyle i ANEE investment banking %%/ LOL

Moe 6 iHTs, &M SAC BiFTAR congrats call, 1B nice FUERILER T IRig BRI RIA, SRIAMGIH, HEEIRAE
A B T R TR T eg, conclusion making , presentation skills 2545, 3R I3

5.Final round C 1stround Wi K#%)

—Written case with two Beijing Partners ( video conference)

- M&A case + follow-up growth strategies. ( luxury clothing retailer in China , considering to acquire a online player and
hope to become a online mkt leader by 2017)

- —/NEFE 2RI info slides( 245 market research, charts, industry experts' opinions, financial forecast, market
share forecast.....) , 1# % 3 5k presentation slides , FE&H A= — /R AL !

- SRIZIRILETHIMNIE partners present, 15mins present + 15mins Q& A , & A% T Wif4 follow up questions

2 partner( 1R BEMIFESR) : so you said you are confident that we can reach the target market share with your
recommended growth strategies, why are you so confident ? Give me some solid evidence .

FK: please allow me to refer to the relevant info..(FI1- JilEL7E F&AH B 1 data slide...) , according to market research , with
this strategy , we can raise the price per purchase by 10% , current projected revenue in 2017 is $X billion, so 10% uplift
of that would give us an additional $X billion revenue , with the margin of X%, we can have an additional profit of $X
billion. Even if the actual result doesnt live up to the full estimated potential, it should still be more than enough to cover
the current gap of $0.5b between the targeted and projected revenue amount in 2017.

2 partner( B 7 BRUH, (HE BT ESAEE) - So tell me more about the potential Risk that we may face .
TR T M L M&A & B risk .

1% E| 5 partner:

Q1 so why did you choose these two growth stratagies (among the 4 possible options ) ?

A (talked about the respective pros and cons of the different choices and the rationale behind the choice. )

Q2 So you talked about 3 immediate things to do after the acquisition , if you have to choose one to do first , which one
would you choose and why ?

A : (briefly explained why it is the most important and that it can bring immediate cost saving effect , cus Bain always
tries look for immediate result for the clients . )

SRR TSR fit questions, AITER T RS 1. EREAMMAKMEIRMEZD, rHeE partner HEIRATIE

B
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i 2 /NR1%, BJ 55 partner i 2kiR congrats , welcome to Bain .

overall: & T R IEFE KA W =FA4FE /247, Bain ) HR EL[1R efficient 1R supportive, consultants/ manager 2

#E nice , office # A—1ER friendly 17/&& O \o/

ITRHEBIUR, e, AurefE S s H sk 2 B 1 offer, AAEBRMMEE TS, REH
JileE. . =1

4.4 Bain 5 BCG FMNRAMILIER S ZE

AR KT R JmAE BBS, KA TE: 201548 5 H
Huhb: http://bbs.yingjiesheng.com/thread-1975594-1-1.html

HORESEWRLY, —MREIRINSES] (part-timeintern) , H—F B W53 (summerintern) o IXPEFhLENE
JRAHL2 S 5 E B ZE .

S STl A - I 22 08— J JUR B A AR SE >, FEARRA LW LU TROVIERA T —BCA R 1% L
MIHIERE R, FTRESA MR, fHISE B S — LR SRIR RS, LU DU KAL) BBS kA, (HARZHRRENA
mo AL A — RS 2, —SERp A aF 1 SE ST R AE AT refer (1. AR WIS A AN (S B HEIHLL, FrLl#ee
IR I > A A e A A D ] ) A A B o 2 ok RAEARS A B3t A5 DB, MicKinsey A1 JPMorgan 52 145 B . i LI,
FREVUF IS SR AAME,  FAISERARIG IR T AT g . SESTBR T S8 R4 AR A HE, 38 7T LR
IR KK WA IS B RIE S RS T .

BRI MAR T, BB, T HRAVF 2 AR RER EH IS — 7, IS REERIEX R T (ful
time) fHISEA—FE, B REARHILSMRA. HEEEHSAAMEAR KM, SEHBNREHENZ,

BATIZ WL S RENZMT U F L LS OCHR LZFEBN office) , FHISFEIR full time &£, BHIZ)A
IR LEBIBIR K . R 5 RIE T ERBE R EEH M N b T 5, —fieth AFETS AL KRR BAOK BiiE (bl
MRARAAASLLHT KA, “WrRE— N7, iy 7RI 2R 2055 77, Bl R BRI RZBE A Sl .

HRAF R, Bain FIRWAIHINL AW, 20518 30-50 A, FrUblaie 2R KK . BCG & H1sE > th
R, SR 5 DLW, B TR, EEHAE A FIMu Bk, G — A
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fyx: BB RBUFERBIER

SRR MEAKRREERER (BHIUR, 2020 &S HRD

TEHbE: http://download.yingjiesheng.com

BTG AR RSN mPEE. Bl AV AR AR LSS, R
B A5 R U BNE A SR R R — AT, RIS T & SRHRME A A ATk R b A L SRR BB
% Hi % Open Question. {3 H1 S SCREAR S Sl v« TR A 2R A2 L 7 RS 58 R A BIRESS N 2%, 2020 Ji[F)
FORIAHERE LT

N JRAESRERM YingJieSheng.COM, = [ 4% 5% )k 2 4 SR BRI 3

http://www.yingjiesheng.com

NfEARKIRMN APP T8, BF, FERFEMKTAE

http://vip.yingjiesheng.com/app/index.html
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