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1.1 BRREQRER

HBESEREM:
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NMV

BEY ESNiE
Bt (Inbev) IS 2 T 1366 4F, RATEREE— KM AR, KERAE LRI 1 Leuven. JEHHAE 405 SR 2%
o E B, HRARNAE RS BN T, DARBUR 2 LR, AR 3 T T L A
Hofr, sRALICIRE T & . SEEAE R A E 200 SR, BLFERTAR (Stella Artois). Brahma. I 7% (Beck's)-
Leffe. Hoegaarden. Staropramen F110i(Bass). A HZ-C 4 T, M55 &, BOMANE KX 30 Z4~H
Fo YL 2R PTG A PR A ) s o] o A 2 g e 98 Al o
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W LRE K AT K TR BRI T 08 14%. AR BRI BRIGE R, 76 2004 4585183 2020 50
WL R 315 J3MCRE CELRE SR SE MR RD .
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FH “MUNT MM EBEMIER A 5 R FEGRE K. BERE. AKRIMUEAE . MU — /N lager
Al ale BFh, EATRIASEZALET lager N R AR, 1 ale W EHREE. ki, lager Eb ale fWRE 5 % 3k .

FTERI 5 2 30 RMERIEE AR, TRIUILE 100 K, 6 BAEBORAGHLT ORAT o F1 B 1 4% 7 B A 1R 28 ] )
2t Adolphus Busch &2, fRYEFEIEIE SRS, BELAMUEMEE, 783 E BA WRIE S H .
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2002 4, JERFAT S MR BN 1.6 12T BRI AR A 7] 24 % BB -

2003 4, FRAE AL Ol AT Rk Ty 7 | KK AR 70% it
- | M BRI

2.6 {2370 43 PRI
TR PG AR FILE Il 55, A SR 12 500 W5 e s WA= I A7 IR
BeJE, SO E AP b BEAT I R o

2004 7 H, JEHFATE LN UORL A F & N —
G 375 e 0 8 [ S PR AE LU RN A2 2004 SR4H 15
315 iRt CRLdE S AT SEIMUCRIHEE D o

& T 2004 4F 8 H 27
IEF 2020 3 Wi R AN

2005 £F 3 /§ 29 H, S £ 415 gl IR S [ . e 8L B B JGE A B, AR 3ERBE i Bt 3000
JITC NIRRT, ARFHTLIE G L Sl A B 7] AR O A a SR g Al eI 55% .

2005 4 6 H 27 H, JEiEmide e B S S 3YMIN) 5, JRBOI B Al —— Sy (B B) HIRA
GE

2006 4 1 7 23 |, 5 17 3 S D A 2 i R il 25 VP 4 R 2 = 100911 B 73, 48 5% 58 AC N IR, & H A4k
BEAE LY T 3 1A <l 2 1) — 2B MR

1.3 BB/ ~m

MHBEE R PE, FAESEN . RRPNFLE A S H A AhrE 20 N EETIHHREEE S —ME B . SiEER]
A 16 200 A h S, AR (Stella Artois?). FiEi 5y (Brahma). Dl7E(Beck's), Z53id ()4 BRI S, A &
ERERHAE 22 R, WA EEM. RINANE KX 30 £24E%K. 2005~2006 4F 4751 5 500 5555 472
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BE HEEBERZK

2.1 —RSeRHIE, MR OT HE2W

AR T N JmE BBS, At 2018 45 10 H 11 H

Hbohk:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2166100&extra=page=2

RT #FEFERFRAS REBATAR AR 2 (H2IRFE T E A MR < EA S0, kE 7. TR
TN Jm4 bbs KRE T H. KIEBGERT LLHTE, #ESE T HIE.

A, A CHEERAMOK 1.

P B W AR M R . R R S i 1 o

o7z fERie s OT. LZ REEIRE AR, MkEAER, HETHM 7, BEEEE. B3H NG,
WAEIE B, ROIERBUE B O T RSO mifE . IREARIE, IAEERM e, HHIE ok, HAWN
HO reading R ZRZMRE, HIRZE. Frol AL FEZ T Re i — o IXEEH R BRI B, RE R E
Kidk . BEWRKFKLBAFABRFIE LE, REEME. 2 G 4414 strength FIi R E sk, B4
HEFE o

LZ 2 AN/ A BRI TE], i) 7 IX—2, B B B RIS 2 SR

S JE I E] 1 Digitial Interview Invitation. 58 /il )17 %hiic#] Congratulations! You have passed the Logical
Reasoning Test. Ml 1A K I T, MiZss Cong fE Invitation I . Never Mind 682 i iF i #— F x4 Interview
ng

2.2 BEMEB X ot

ARG R TN A BBS, KAuMSIE: 2018 49 H 30 [

Hbihk:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2164754&extra=page=2

5 RGN, A EREEE RN offer~WERIHLF | A BALIHIIPI E, FPUE| A, 96h W 5ER, ik be
yourself, VEAIRLLE— R &M brand value 338 . MG F & ot, W4y, —Hn R EECAANES
MARX, =N EAE S, —3k 6 421 3m4 &8/, verbal BRI [ERE, 753 E L 7 P9 M A U SE R 4
BEWARZE, ARRESHR, JSHNBCAHEEM I FE S, SR 55— =R BRI, 160
WHESHE A, (BB S T, &2 be yourself. [K4 verbal 7 B EI HINABEEZE, UASHE, 458 G0
FHUkF| digital interview JE%1 7, HEERIE nice! KRR EAMEEE, (HAE KK —BA B Ik~

2.3 J\4™ digital interview 8§ 545 DA R E IR (58

AR KT N E BBS, RARRTE]: 2018 429 A 29 H

Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2164529&extra=page=2
WIfE— F1i Al 58 1 ABInbev [ digital interview. sk, AN NUCHTHHR Fr S AL v & i Al 78 2 1. —3k
JAN IR, RS ) RAE 30 RPN TSR DA A HE A, 3 Ar Bl RIS AN I A R I ALy, RS H O — kA
R RAERE, PTUMES —IRIBIE 4R 2 )G review — N, BE— N Eal s 55— IR IRIE 45 01 2 5 S A R R[]
FARE, o] DU SR LSS IR %, (BB IR e ot B 3es8 7.
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MR PR\ R, ARGER AR NEHE, ERRMRK S, IR N MEERE, A2 K
ZRIAHR A |

1. Introduce yourself and why you think you are a good fit for the job? What have you achieved so far?
2. Give a situation you lead a team from very different backgrounds and what have you do?
3. Describe a situation in which you came up with an innovative key strategy or plan for a problem/challenge?
4. What is the biggest problem or challenge you see for the beer industry?
5. Real example of a time when you were assigned to lead a new project in a team, country, or environment you
were not familiar with. How did you feel?

Describe the situation, your actions, and the outcome of the situation
6. Describe a situation when you had to act strictly in accordance with a policy/process/role even when it was not
convenient for you
7. A real example of a time when you were assigned a very difficult or challenging project, and your team
members or supervisor were very tough on you.
8. How ambitious and competitive you are? what's the most ambitious goal that you have ever set for yourself
where you had to compete with others to succeed?

2.4 WIRIE T logic reasoning test, 9E TS

ASCIERT N e BBS, KA. 2018 42 9 H 21 H

Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2163500&extra=page=2

22 saville 8, Pt BB 7RSI AT AR — R AL,

43 1% Verbal, numerical £ diagrammatic =M%, &AM/, S VUTES, DY@ R g =50 8h, B bR k.
Rl A& Verbal B[] B IR S BN GBI A, W24, MFEFERE A 28 7, 4550 V BHERA LIESE T —7
8.

N 1 D B HZANZEH, BEAME, HREERE RO — .

e IR =5 2 e A — ARSI, Rk 18 AN, BRI 5B — 2 ik agree/disagree MFESE, Z 524 most agree |
LR RHER, 28T Pwe BFi%E most F11 least.

2 AR T B AT digital interview (R .
AFHH yvonne h62 F 2018-9-21 17:52 o Nkt

saville consulting.rar
1.74 MB, F#x%L: 811

2.5 WM& T logic reasoning test

AR TR JmA: BBS, KAmETE: 2018 4 9 H 19 H
Hidik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2163122&extra=page=2
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BT LR HIBR A RK— HS4E onlline assessment #1 logic reasoning test fi5¢ 7 — S/NVINRIZES Higls BH AU
KRGS T, AT A BB S B T L R I TR SR AR AR

1. LRT 3@y, —ANHREE— AN,  BOEER I NEE B B R 2 5, A O EL
VB, AHE— 2 BB R IR I ] | 8 i 75 38 % B S 42 strong disagree i&J2 strong agree $8U%E T 56 84—
FERIRETHR......

2. I PHIL LSy 3 AN /IMRBE, verbal, numercial and graph analysis, AN/ A 2 BT#EE JLE AT N 0%
Z5 18N AT, SR — E B ), IR — T KA. (RN N IE R H gk ) R4,
KA /& verbal Al numerical, # 3 H KN E BRI, HREA —IEBRERET ...

3. verbal i FiLd, REEE, KEEM

4. numerical @i F i@, RESE, KEEE

5. graph analysis A&, H2& KRB, REEM, REZH.....

T U] 7 s fR e, SRR N RS A NBE & video assessment [ B
WAKFK offer £ L~

2.6 GMTP ik [E1z

ASCIERT N e BBS, KA. 2018 4 9 H 13 H

Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2162373&extra=page=2

W H S5 DL ST R T OT (IR, EE5K 96 /MiF N SERG, 3 TR A 2258 1

ERBA R RIRS], ARGk, WTLUEES CARE. 5. HEE. MBS ERE 0.
FEAWMEA, —MR Tk —, mE T — M BB A MR =k —, MR R A NI
A3 T7 .

SILHTEAE T RME 20 081, IRGEAS HSRIFIR, A Rt — P i@ .

2.7 BB 2019 FHASES] OT K18

ASFE R TR mA BBS, KAl (E]: 2019 45 H 9 H
Hidik:  http://bbs.yingjiesheng.com/thread-2203273-1-1.html

4H%MTM$%E@,K%K§QF<:>,Eﬁ%%$%%%ﬁﬁ%mﬁ%%%,é%iﬁﬁ,ﬁﬁﬁﬁﬁ
VR, AR T RIR Y

OT RA%, Ak, ik, YMIK=k, —ANld 7 ARENTN—A, F—DEL eI
96 /NI TE

PRI B AT A dF UL, (i E Ctir T .

R 28y, B, R, MEAKR, WREARSGLMoE, FFERE ) 8n] AR, ot — ) e
AT BB T IR N o o Do o o LZJLVPHENEREREEH. - -

PARTHAA—3L 8 1/, FEHREMANE], FR—PEEEAHCEE . HieEd—MEH, HOFER— MU, 3
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A2, BRIV . WBNER 58 15 i 2 7 A isey, wkfa ~—BEelE, a8 R.
e
Bk OT, AR, 75 EEE N T — 4 | &Pﬁ, 241y 2 5 2 ) offer !

2.8 BREEBERE

ARG R TR BBS, AT A: 2018 4 11 H 17 [

Hutik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2180685&extra=page=1

R 2R B B R A, 58 % individual business cases. /5 01 BRI H A K BARHIRZ T,
{HERZMS R U I . A0 H R A BT RG22 — R A2 8 ik 2, AREESRIFE W IE B A BT A eh &1
TEARYEFTIE I 7= S 2h BB A R . ME— SRR, HiAE BN ENREEITE S, promotion 4y A A care.
Z 5 ) B % =4, why abinbev? why gmt? mobility. % C.&#128138;, #LIFis.

2.9 FEEEENER

ARG KT A BBS, KAuMSTE: 2018 410 H 3 M

Hbohk:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2165102&extra=page=1

WA H 3% 22 A B iiE e . — 3R it sy . — N2 18 DA se, SRR I H % . 20min [R5 58,
KPR 13, 14 FRHEAR—F HEE - MEEEEIRAN, & 7 Mbdx, EAHE 15 FZaTrn 1, HARM A 18
EWE T, CUEA AL H 2. BRAHIR, BHAZMAV, L N =32, &0 6min, B IR, 4
M. o o o MM —IEEHANRE, N8 3 min , BEAE TA/NE, @& 4 AN, NAHE, V
FTEERERA, o o o 0T . BEHRE L,

EIRTEWEIRA, BAE, RARTBIELAREE?

We appreciate your interest in Anheuser-Busch InBev’s Global Management Trainee Program-Asia Pacific
North-Guangzhou China-Interview in Guangzhou-® Hi# 1 H 3 10 A 9 H (Beijing Time).

For Global Management Trainee Program-Asia Pacific North-Guangzhou China-Interview in Guangzhou- 1 # 1 H 1
10 H 9 H(Beijing Time), we will not pursue your application any further. We encourage you to continue visiting our

website as new positions are posted regularly.

We wish you the very best and again, thank you for considering Anheuser-Busch InBev in your job search.

2.10 2017 BB EEEIR Online Test

AR TN mA BBS, &AAGIE]: 2017 4F 9 H 25 H
Hhy il
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http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2115442 &extra=page=3&filter=author&orderby=dateline

1. MHERE, AR, % E CEREREH T L, XA TEEGSIFEN, ANAZE HR Tk, Wi iRik
BT HEOATERREN, PEETAEP SRR, I REREEN, #TAE, WEmAmS KA. ha- OT,
2. Online Test Z&#4. (e, R H R T online test)

e verbal analysis (8 questions in 6mins)

e numerical analysis (8 questions in 6mins)

o diagramatic analysis (8 questions in 6mins) 4= giCHEM HLA CEEEFATIILL, BFRRZ) , BaEiz/»
AP, HEA—EREN, FERNERE,  EAEERR RO BESREK, AL, BRERGTA M
TR BONT T, WAE] 7, FEEEEMH, BHESH, verbal analysis il IVJeFE L E, fEHEM (K
FETHMELLT) .

i 5¢ 10min DL IR S5 R, SR i,
BiARAIMAAE—DIIR],  #BReE T

2.11 ME-IBC 1LEEHTE 3.0 kA

ASCE R TR a4 BBS, KA 2017 49 H 27 H
Hidik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2115795
XA F M Zse b 3.0 7

B4y 3T IBC AR, X F Ui 2 B i 2
TR B R/ NEI, — BRI AR, ELIAR 9 e8I
BRI —RE, 8 % 2, AR pre MR T, WAKE, HREGNFMERE T SEE AR EE, W
challenge [ 5T S0, LSz AR AR S %1 2 2 B ) SR — 2,
B 1A 7 mobility
AN e FR A H TP AR DU AT B R R T .

314e

PHART Rk —ERER b2

Vil

REESORFENG T o0

b ORGSR flag WEL LT I A A GBI ZE SRR ISR IEER .

SeRWEME AT, LR IR PR IR A | B E TSR A ET I gt & e, X7 iE A A
REVFEA B RENT A3 AR ORI B S AP IRES o o RE el B8 5 T BB R e 5L .

SR 7E !

R B NEA GMT /N B AR UL 58 T ALIE 2 e Hu T | AR ILLUR R 84, EAS ML B0 S s
5K CHAMAMAST RS, WBOReG b, BEFIRAESL IR HE X T,

AR B IE ST AR ZGHE AL IR e 1 — AR R 1111
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HMEAREHBUIETTREA I T RAREEE T ..

FOE LUR RN AEE M HR /NEFEF A5, R B MA i 7 ZEAU M — A L
e U TR AL — R R AL, BRI T — FRER =AM, B ok

RIG L

LI T =B AR R

LTI L)

S RIS 5 AN, BRHR BT BUE — BRI AR 1T, (RA R R WIZ )

S =TS T — AN o o HR /NEFEFACE ISR BE TR IR AR S T

DA T o

BT — NHEES ik B O i m, BIGERIZAREVT A, thERMBEEARE, B R R
R ULATIr, ML & A eI a], I BT U T .o

Y58 UG RN 8 BT B s A AR AN G 2 S B O A N T R 8 T s 2 A AT T3 I 7 A 2

Bbl REEMARAHA 2 N2 T
LA & _EAEENLAOHE T2 N LA AR RS REE R H DA RN o o 0

i S LT T A IR R 1 LR e ] A B R

ERFHVEW R oo EIURIFTIA T o0

R 5
B — IRAE R A R MG I 5K o
R AR 2 F AR S 1) T AR A U

MG, AR — B AR WAR IERL, Aer), R O 2 P 45 G BTV £ B9 SO IR IE 58 1

P22 56 S5 AR PRI R T 1A

PERS A e, M o R RS R 1 32 5 g A

YRR T, AESE R AR R I RO, R E .

SR G BT A6 % PR ARG 1 L

KMER T BERRAS 5 PR o o R 53 8 2 fiw RHI T o o AT DART G U6 m] DA 930 o

B RAT R R T oo EEEOA ST .. HUIEAR T, JCHZM example FIRHEA b A IR DL
R — R R T], (E LSz DY R B R, BT L example SR A Bk e 1, B O S T ..
IERTFEAE, K. FRATIEENAZ AR IE . . verbal, numerical 1 logical W@ 58 4= A —FEWE -

M JE A SRR http://www.yingjiesheng.com 13 T3 97 W
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SIELAMA R, verbal (T E, B I0F LT ER HIEEE B, AOEF0s5E T 5 T ..
A LB BURGAE, ol S5 2 5 DL W HE 2 R I TRt 1 oo o BRORTETH,  BEANSIT IR Z T AR 5 Ul 18 2 AN 2 il
RERAIEFEN T —

71),

WHRMGEZ RIEA —A 18 TR I, i ORI 58 T A5 30k 1
- 4
fiom B AR, T WS AN AR T B4 E OGR4, B oA T 9%

SRR TERIMAE O AFGMA T, mIHEEFRAEER sorry... 15, SiRIETR44AFE 2] T congratulation. ..
A2 A2 I B R NS 22 M B Al A TR 2 L s A e e s CRREEJRD

T8 S I 20 P PR A S NS, 22 Sl S th R — 2, B P Al A AU i L S — E AT, (]
L3
Wiz B 2 /M BB EY error FRBE B AR HEIEEIE

BRI BR Bk U e 2. A RERFIZREGESE T, A BRSO I ia U IRGTE 21 offer !
KA R 255 AR 5~ Kb

2.12 AB InBev online test

ASCIERT N e BBS, KA A 2017 4 10 H 8 H

Hh i :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2116953&extra=page%3D2%26filter¥%3Dauthor%26order
by%3Ddateline

W 2 J5 S By i 2 Ui ®] online questionnaire FOMRBAE, TAE XS A GBA I TRIBR &), B4 B e H: 96 /NS 2 NF
Mo FERLT Z SRR 21U 3 online test (MR, BRATFEARIKZ, ABI S4FEMEEE 1, ARAENITE S 2 HEN
R, 12 saville consulting, & =A~84r: verbal analysis; numerical analysis; diagramatic analysis.
F— MO E A S 5, & EA 48 R EAE 3 e R EEE, S SRR E AN T —AN
B 5. AFEPI ZBAE), Sh) A EARER TR . &4 —AMERIERS, 23 18 11, &N
A 6 MRART), EXIX 6 MR IR IRZIANFE SRR ZE E 9 ANk iR B [ PR .

2.13 RARATARARE ! EXBIET A

AR TR JmA BBS, KAmKTE: 2017 £ 9 H 23 H
Hh il :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2115253&extra=page%3D3%26filter%3Dauthor%26order

by%3Ddateline

B
N
=
H
9
=
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%EEﬁM&O%%%%&T%ﬁ!!Eﬁ%B%%WWﬁT@ﬁ%ﬁ%M#!!#ﬁﬁﬁ!lg;gfﬁ%ﬁF
ElAaR G~

o AU IA verbal. numerial. logial, &AM 2 P, R @Y /NG, B2 A T[] 3 4.
SHE 5 1R F IR OX AN IR 3B T o BT B IR M e o o ISP TRIANEE R | B A BT R LT, gl N ) K
VLT 0 R 20 1
o MBI =MNMIE, &F —MEREIEL, just be yourself;
o Please pay attention!! ZEiRXIE T AT LUERER ! | HAERTC! | R JUARGE:, MIIERHEIS 2 f
EVALIP
DA S5, WA R, A S ), (EDE AR L L D B PR SRR, B
ZAT, RIEAEGRE BT ECAR RIS, LR AR R, EEARE T FTDUORSBGO KIE e ¢

wJa, A BRIEST CallllSEAE R AR 71 L G 10 0 8h LN RIS, XA, A SRR RT
!

2.14 RIf5E ot

ASCE R TR a4 BBS, KAGKE: 2017 £ 9 H 18 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2114488&extra=page%3D3%26filter%3Dauthor%26order

by%3Ddateline

KES N iets, SEMTHIREE T LgsMB G, RPEREIE—A ot MEEEE, T A& Im .

2.5 — MERINR 2 5, s, SRR A ot BEERE SRR TE R

3.55 /> ot IR TS numerical, verbal Al logical, ™ A\ %73 verbal /& =ik BB AEN) . T2 HAWAE
I A

4.5 A ot [ BAT 55 /MR

o e, BET P, FERK EIFE.

2.15 RIRIB5ER 4 online assessment, FR{IAIREET

AR TR JmAE BBS, KAmKTE: 2017 £ 9 H 12 H
Hh il :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2113799&extra=page%3D3%26filter%3Dauthor%26order

by%3Ddateline

AEAMRIR )RR . WA online assessment.
B H SRR, @i 5D Bt ERECGE > online assessment, AN i B E TR, FEARZ
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IR KT UL 2 48R, 112 saville 8 EE, HREDE RS,
K&, 6 o8 8 @, X THEERE . /oL Rsh—
T — 5 saville B4R, KSR AT PAEE Je 4R

SONWEER S, B4y B verbal,numeric P
AMEAFIPERE . RAEM EHET T, K3

2.16 BB case

AR TR JEA BBS, KA A]: 2017 4510 H 20 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2120143&extra=page%3D2%26filter%3Dauthor%26order

by%3Ddateline

HE X Skype [fi5¢ | case
case it 2/ case & AR AE
W4 — e A )ik —
IR TR E SR S NN GMT

HEIE GMT JH R IX A4 i

2.17 HFFRER

ASFE R TR mA BBS, KAlt(E]: 2017 429 H 9 H
f@, il]’ :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2113482&extra=page%3D4%26filter%3Dauthor%26order

by%3Ddateline

LZ 5 534 a7 NI K578 1 Bt gmit VRS IIRRIII, Skor = N5, BB R T ~

PERS IR AR =3k — B ik —, be yourself mlifmi~

PR ) T 28 TR, AR R, AR RS AR IR, KREAENGRG, B 2 50158 4Rk A5 K Bk~
BRFK Uiz, TR HH L~

2.18 BERELRBAR~—

AR KT R BBS, KA Al 2016 4 11 H 8 H
bk http://bbs.yingjiesheng.com/thread-2068410-1-1.html
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B EIRURAIMTTR B A A 56 | LZ BRI BE B IE , PE WI—ESE M 1 R,
WERRAC LG 7o — 3Lt JUA SC- B, B H SRR W R, R AR . At i
IR R ZACAFAE 22 EATEE S OO 30, ) REX (a2 AT 5 B A5 BN A (17 4T
A ERIENS o o o W{EFPHE]—F), ABRAR LZ —FH 7 IR, BIILAEE

BREEN? LZ SAERTTHIAT T

2.19 WIRIsEARSER, IRBAmR!

ASCE R TR mAE BBS, KAmRTH: 2016 £ 10 H 13 H
HbJik:  http://bbs.yingjiesheng.com/thread-2058941-1-1.html

i, AR T online test, —EAHUNIT, SRMT, HEM, WAL, ATRhkdar, Rk E
TERE I =, fEUUEA BT DIIHGE S, SRIEE RS HE R, BA AR EREE, A
B WL, RUSTHRIEEL, ARSI 5 IIRE, ExELATTREAMI S5 IIRE, ibikse G Ek o,
ARG o o HAEHETN SRR~ R BIRRE] TR, SAAdre~

€

P A el OT.zip
2016-10-13 12:48 1%
s A4 TR B A

1.73 MB, T#/#: 3245

2.20 10 B 9 S§i§%b case, #5b case ZIFEIH BRI/ GBI

AR TN JmA BBS, KAmETE: 2016 4F 10 H 8 H
Hidik:  http://bbs.yingjiesheng.com/thread-2057660-1-1.html

eI, I AR R, KBERIF G P R A DRI R FRAE 1 H% R AN P9 O R sl ME e 52 1 A
BURTIZ R
Ak LU case interview EAEWE AR 7o ARG, HRILE T A 021 T HIIEL) TR case

interview... — o1& .
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FrCAHEEE — T K%K, %) case interview [ HLIE 2 FHgEFT R, A A —FE,

BOHT—, T5E T EGEH skype Urxt 7 S AR IRTE R, EE A AU, AW EEYEREREN T . H
AR, A IR LT .
B ANEAZ R challenge TSI,

CBEHD

SR 11 H 355 BRI BR SRR, & ABLH HR HHEFT KM, 57K case M@ T, L T 45
. WA —EUOVAC case HiH: 7, PUVMRE 7 BWEAEFEER. BSHIGREATBEE, BRA
A RE H o 05 1% T AN o8 an eyt 2Bl A WAV

UL R 20 56 30113 2 LA )

Ao JERIALAE T case HFKIMRAERE THRATMTHREIR, KIS FIEFR T ZRA—FEN. A
T A2 IZA A case THIANIY test, FALAIX

HETEE case, HARIXAS case LKA case faj i —4%, (HFFEHE E - NMEEHER. 05T, wif
GG, AERRGI AT AT AT 58, ARTT RS H I 7 SR A MU SR A e 75 72 IR ) 26 A A
AT L2 8 R 25 198 J 1325 8 R 1 2 A RS B K IR 56

EELAEST pre IR BRSG U RIS, SRR e Bl B OS5 3 TR IR, X5 BB RIT

B. &4 challenge JEA R —E . EIBIREXS A O RIVIEEA L5 B15, 17 challenge I i H
TRIGERET, PEange i RO AN 5 — ™ o, I MEG B . (ERACRA A BT B RS, B8, FA, W
—iE X —its challenge Fi%, XAKMEAE ARSE(R SR A s, B EBANIRATREH T4, X i il Bl g
SALRE BT .

BTN ANETT, EAAEREAKE, X H CRRVEE B EE A R HUR IR

2.21 2017 OT &£, 9= RP~

ASCE R TR JmA BBS, RAKE: 2016 £ 9 H 24 H
ik http://bbs.yingjiesheng.com/thread-2055405-1-1.html

SRS T B I R AR vy, R !

WP R, SRUACE T 28— AN 2 DK P BB
1. PEA%H-
LI, 20 78, JETa] R
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2. EEEBENR:

Wk 7rhsc, 10 8, AR 2 7 30 £, BN BT 2 E kST

VRIS B H , RAER] T 2 EF, RA K, A1 ERERE: A ABHFAECXAJLNAN, 454
W7, o, BH S EVRIRIES AT AANBEAE— 4L, WA AR N 207 —2H, SR MR RLZ B A7,
5 AMEI5 AT, ARURAIMTIER B — .

BEAS DA O 96 /N

58 2 MR Ja, KWE5-10 70 Bi)a, W3 1% pass fIBRFE,  Fir DA B 203k ey !

ﬁ%*ﬁﬁ%%%ﬁ,%éﬁEN;;

—3L 10 @, AFERES 2 70 30 b, ARAREHE AR I I SEA], 84 KE 30 Bl ise s AR BUEE —TE
[~ —@Y , P PARF A AR .

2.22 WIfg5E ot, L5&/NK

ASCFER TR R4 BBS, KARH: 2016 49 H 2 H
HhJik:  http://bbs.yingjiesheng.com/thread-2052172-1-1.html

BT L AR | AR B T E, BEEUE) T online questionnaire [ 7]

1. online questionnaire: #fi& —4& TAERE SR, 563C, FRan/REE AR LA RO Ap i, S m) Tk R R i 2,
A, EEREMERSAER . eg BIRIESERAT S AT 5 8P 7 MRS, XA i) 8 7R B AN N R Uk, (R 2 TR 5E
% AT 5 2 Ja XA LR 25 R — AN SRR AR VLA B R R 5 Bl fthids /2 148 B 5 By Al 2

2. online test

ff5¢ 1 online questionnaire I [H] 5t i £ online test ATMIEEH:. o AxE, 10 & EE HL [ 9 18 BUARTE 1H @l Bt
[H 82 IS i AR R s AR 300 . R T, BRIAF~ . RRIE & 2 32t (], ATt s

3.F %, . .

KNI 5¢ online test B# B st BB A-E BB 1o o o AEAER ! ANHEH AR R SR HEiE, & EAEH

RIGIEH o o o

PRFIFIB !
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€

ot M H .zip
2016-9-2 19:41 A%
SO N A

624.73 KB, T#/i#: 854

223 BRIEERZRNE

ASCFE R TR JmAE BBS, KATKTE: 2016 4F 11 H 16 H
ik http://bbs.yingjiesheng.com/thread-2072222-1-1.html

REL R % TR RERMA 5, MR 22— T,
ST IR 0 B I (A RERY, 10 LR, AR 2 4 30 DI IR, rhIECHEATL,
PEE D LB, AR T 0. .

R B, BRI, RSB PR, BT ERRE 10 AR R T . .
TEIXHL, JRHE B GO O AT AR, K AR R . o
FHRMSE—FERBH, $AKSE, WAKAEERIF ~vn

=l -
A
2013 178 24H M updated. pdf
830.1 KB, F&k#: 99
Cia
L

WA S 2013 fF4E5 H. doc
1.88 MB, T#x%: 78

2.24 % F4LEI7 B MBI —L IFT5

AR TR JEA BBS, KA E]: 2016 410 H 29 H
Hidik:  http://bbs.yingjiesheng.com/thread-2064650-1-1.html

BRI,
RS R TR 218 B I A $508 1 I e B v R LA 407, W] USE R Rl .«
1, RIS THL WSS CROBELNNREERD, XMW AFIREIRITT 2, MR 17, BATEREA

B
S
=
H
9
=
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AR AR

2, SERMIEE, R SUE— 0k B E RS BHRER AR, EE SRR SE AL Ll
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IREAR AR NF Al AR AT T e )

BURZ R Beliiz |

2.25 2017 BB SET £k 11-26 XZET W KFIFRRIE

ASCJE R TR a4 BBS, KAGKTE: 2016 4F 11 H 26 H
Hidik:  http://bbs.yingjiesheng.com/thread-2076779-1-1.html

CREAGERIEIRIX—5 1, ElRiFhgib b Fik 7,
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T, AR RSB T, XRHIERE T AL, B OERE 7 JLE M L sy, M —Fan
i, BRFHESASEN, BB T, BB RTER, NS R, 85  CHEERI,
SR A T RS o BB T B A, I REEAAT Bl TR LT, R RSE R,
JoRPVE TIOR8 T, BB, PIabiah, TR s, TGRS, HRESEERN 1. PIRE—Z, B
AR . BT I ROEREIR, HAUREE RSN,

X EGEARYL) A XK E SRR E S e HE OE LR, RS, il JUFERAEIRAT 294, i R A,
S bR, BRI GG, B ES bk B TR, RN OIE Y, BARIES
e, RS Ees, XA R RIEBCR IO A R, T T B 7 SRR R AR E L
ANERRE, 09 5 H R E AT BB BRI SRR, AR T B 5 ORBR

HMH, TRIIEB S T SRR A B E, R OT, R, @A TRREE, Xk A ROE TR K,
AT H AR il 10 &, BEWNAHRADNBZ0EI) ZRETH0E, e g (RRREMERBA
KD, $2ET 10 7-eh A BICEER], 2 P ABH CH RUER| T,

BRI Bl I AR T A MR AN AR ZIEBA R ? NI TAERIAE S, [BASHRARE
FE KA KR, AL R, #L B %Y 1, ARRZAAAEIR R R . 537086 W e 3
1A, R RI A, BT ATN, Mg TR, ERMECHARE, FR HR FaIR
AR E. HEREEHBTRE A RIS, RERD], BEEA R, 2R HHRR 11
REATRGERE, HR 2855510 ESETE 7 RHBAE, SERERHNERABZE 101 N, HEREFRSIKLF
BA 2[3. RIRMFEZINELFH), BIRUR A 10 88, 5 588G KIMER I G A L BN, Bl
FEE, A bz EEMARMRAEIIS, E0Z0 W, W7 A A,

R, WA RN REEOLEES NN . e AR 2 R EOVTRE L HARR IR, 2T AR AR 1 1L S B 7
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RS DUED AN TAERAM R, RIJE CBIERR T, DIRED, ARERE LS NIRFEFIT, X
F& X5 H AR T
ERGTER TR T, 280 11.5 BRIV E A 2T H IRAE 2, (HEECASE 3] TAERA B, A ESLmay &S 6e
KT HE CARMEHEREE, B8 RN LA, BEMR T 5, FBEGELEE SET. BT KINES
IR — B bR, BT — N H I RE R, [ P55 R I 3 WP T 3 ol RN A 2 AT, S 2 8 i 1A 2 7 e
B, EHEFIAE) T, 80 TR R LIS 16 U1, TR KM AR, NATHRR IS . AN
T S 2 B N B A T — AN T R, XA AT BRI AR AT A QI HE T — AN E B R RRE, 1T
M RRKFEIMANZE L, BRI PRI, SR REE %A AT A BN 4w, FMAHAEAC
LR E BCRIURALE . BES: 587787208
A B RAE R RIE TR AR A, X PR AN SR RS [F] 2%, G i@ BT 4 @, (R ARE RS AR A H B
1, @A, TIRZEKES, ERITAHEEIEARLE 414, RATE /N 20 7450, KERIR 25T
PERT 2 /BB R . HFAEME, KAOTFZENo4h, 43 AMAE 40-45 7.
T KRS CHLIZIE, (A EIBAL, FTHEIM 20 8RR, 2% 15 Lith, (HEEEE), ROB5EaT 2
i
2, AEMEERTT R 20, KM 80-120. X N — A 5N, AMTHIE, A/ EnT DA R E & (HR
7D
3, B AT 3 MR, FIIENWAERE, XM T
HAM RS, RFYLS: 18842666138 (XM RMIEH, HERMRET
Wi T4 %, KT AERKREMBERN A — RN L2, BeEE B, —ER EAmgE)L.
AR A I T M
BER, A EREA IR Z AT K2R E R Th3k15 offer, i !
. W HR EFRANISERIER, FH T,
X [ O AR RSS2 IR 1 A T 8 R A

IR T A AR ST R

2.26 WA Assessment i@

AR R TN JmA: BBS, RAGHSE: 2015 49 H 8 H
HbJik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1979220

> ASS RVERIIN, st R AL 2 EAME AL, KRB AxT 58, AAaEST,
BTRIGZZBINA? ZAZE, THRENSRIEIRE E— & A s AR T —IE, RRIEREAMES, N
Wzl 7, R, BRKIE

2.27 OT @ ¥

AR TR mA BBS, KAl (E]: 201549 H 8 H
Hidik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1979220

FEEM OT il H A AR Jm BURE, R Hhihi~
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@5@‘@@ OT.rar
167.56 KB, T#X#L: 386

2.28 PEZ BN IN EERER

AR KT REA BBS, KATHSE): 2014 411 H 21 H
ik http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1916715&extra=page=1

[ 45 7 fe 2=

Cia
Ul

AB OT fii B ZES (i THgR) .doc
42 KB, F#HL: 16

AB OT Questions.pdf
321.4 KB, F#H K 19

AB InBev ¥ H Assessment i H .pdf
1.14 MB, F#x#: 26

2014.10.4 ¥ a e id 2 5 4 -~ N2 . pdf
857.91 KB, TF#k#t: 19

)8 OT.rar
1.38 MB, F#Ex#: 21

2.29 S4ELLEM: Ot fOIR, ,, BELZWTEEH

AR TR JEA BBS, KAnWA]: 2014 4510 H 22 H
Hidik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1891275&extra=page=3

=PI PN AL

N4 AT
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http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1734275&extra=page%3D1%?26filter%3Dtypei
d%26typeid%3D14084

WA N T e 4% 1 9 s /T LRI AS, B4 ortl+f 3tlr 7

pZN H — o P Hh p'a hix i} , 5 H i} il P X A
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1730533&extra=page%3D1%26filter%3Dtypei
d%26typeid%3D14084

efEuiH Ab Ot I LR 5 ES

RJa Iz SEREBIPERA, —RE NN EE A, AR NS e H
At r] e IH A AN 3 2 I R 2
ISIEP& PN &/l

pA[R RIS

B=F BB R

3.1 FIE TR 71

3.1.1 Z&_F ONLINE INTERVIEW &G

ASCIFE R TR JmAE BBS, RARE: 2017 %5 H 12 H
f@, il]’ :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2101908&extra=page%3D 1%26filter%3Dauthor%26order

by%3Ddateline

Oline Interview /& [ A ERIHIE, PrOEE BIATR RIREBEEE IR, & 82A Kb AaRll, ,, RekE
R AR E 1, rRLsE —Raikeb | CRARMTIESE, JFHAMRA —EE 0 KER ST R
AT, ARG AT BLERRJE N, SLE T 1RO

Selid R R R 2 /N Hse— AR, SRR E SRR AN, 26— AR, A H ZOR U R AR
TR 7 H AR AR RS B B AT 208 2RI 1. XA A L R SR AT, 2 1 al LU
o AHRJEI =AU, 5 = AR I R, — B R BT AR L R TR AN 2R
AP B, AIRATRERIREA L, — R BE R A~

RIGHII=A A LEAEEGIE BIL KB EH?
2. A/ i BB — B
3 ARG AR BRI 2 25 FE TR L PR 3K ?

BJh, KFE—ElkEmMgiaE W sed], mEN eI R, R KIS St e iE R RE sk, &
Kt 7 360 Fufm, ., KSR !
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3.1.2 HEEREH Online Interview (2018)

ASCFE R TR JmA BBS, KAGKE: 2017 £ 10 H 7 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2116888&extra=page%3D1%26filter%3Dauthor%26order

by%3Ddateline

M = i R AN R 2 MK PR R 1,

— AR L

AN H R

A ) R R TR A HE ) — N B TR, AR AR R R

HOHRVERES, IRECHTE T — T H OIS, BN —Bb. 25k, &8 —8%, AuidtanEks
&2/

A& BH/MAFE7r =i online interview JE & BT, A& H 1A ?

3.1.32018 AR EHRE K

AR T EA BBS, KATKSE: 2017 4511 H 22 [
Hh ik :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2131641&extra=page%3D1%26filter%3Dauthor%26order

by%3Ddateline

WE R A SRR e /I p) SET W H Mk, MNNEGEE MR, RIZmE:LKE, SRRE5mE, 48
PR AR 45 5 T T R NP 2 e — iR 200 o T d N2 AR T AT A6 T 6 s} 45 &Y, — i business
game F1 T f2f AR —RIEAT, WISt a0 [E %, bR KA B i~

B4, B8 AA, JReRIEREL, KRATE 9 & 15 ERITRE IR . KEXSWodl, Fikgz mar e
MEINR—F, AT ESEN/NAN e, #E9)E, BNNAAERAWEER, 26 %11 hr F R SCHHE TR
e, FERAER, BT /NANTICHAN A, W R0 R AT M SR, R M. BN ORITIR
Bk, WRIEFMERIE, a8 AR ] ChSCED, MR N A ERE T, (BRI e
SEARUFERAR Y, AT LA a2 ) IR ) 2% A Bl — 240 « B35 50mins 34T /NL IS (R SCihig), s & 10mins
ff) presentation MR IR, TR CE T, NS NI, AR RS KENERDIEN, £
presentation Z5 W5 LR KX AIERIIRN, 2/ NMIERERZ GoA RERAR R, TE 21k B 5k
—41, w/NSIRS LA, KRBEAE 12.15 450, F4-R0E B Rl 2 X Ff

AR R B FEE A N BT, R DUNAIIES, R ARGy, i KR S AR, RE
UK — e g5 f PR ), 28 i 2 ARSI ), ) LR, so just follow ur heart~, 7 HTHIR
BT 729 1 /NEF 45 2058, SR JE— R A4 R T~
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BARU IR G, PO BRI R, A2 MREERARIZRI, 2~ FARWG O R RF AR T S,
A, TAEN AR AR, BRI, B!

X REBOAR TR ZMA R, KFARAEIR AERERE L 32T/ MR, A 2R EEENGER
DX offer~

3.1.4 FEFHIEE, B RP-KE BB AT R M EEE

AR TR JmA: BBS, KA [a]: 2016 4510 H 25 H
HbJik:  http://bbs.yingjiesheng.com/thread-2062990-1-1.html

L 9:40 WARFIHITE, S8R T HR AHNATR, HAYH T, HR HUHAFREr, REAZEK, ZEIEW

TE A OK@ [ S 30 B 2 R R G ) B, LRI TR, (R gy, RS, B
S RIRAS, g R g
A TEAENT HFRE, FRe1ER HR TR 15 Mk A 22 it 77, HR ZHAHMS OB . 15 BRI T TN AE R,
12 IR AR A T

H R AR B

1. Do you prefer sending Wechat message to your friends or call them directly?
2. What's your long-term goals?
3. If given a second, what major would you choose?

i BRFUF AP eSS, BEN T !

3.1.510.25 WIH 4R #A M

AR TR JEA: BBS, KAnSA]: 2016 410 H 25 H
Hidik:  http://bbs.yingjiesheng.com/thread-2062892-1-1.html

—EABM AR RS RB B, SR N RE IR, R TR 1.
—IEFIRIE, BIEAE-E/ U, iR RE T

(BRI RIS rp NE, A5 BRI U 012

IR AT 5L
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1. Do you prefer sending Wechat message to your friends or call them directly?
2. What's your long-term goals?
3. If given a second, what major would you choose?

3.1.6 10.25 H B HH ~~

ASCE R TR R4 BBS, KAmRTH]: 2016 410 H 25 H
HbJik:  http://bbs.yingjiesheng.com/thread-2062884-1-1.html

WERME EEER) T I 2SI 58 A #E T L, delay 1, ARSI R —KREHIEHR T, vovvn(>_<)vvew
M BT IETEWTRR Y 5 HE R iRt BUE WL @ g e L !

PUAERR ERP-FRI @ -

1.Do you prefer sending wechat message to your friends or call them directly?

2.What's your long-term goals?

3. If given a second, what major would you choose?

BUA RAE B R TH /MK PR I o

3.1.7 10.24 A B HTHE

AT R JEA: BBS, KAnWAE]: 2016 410 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2062703-1-1.html

ISR R TRT, 56— i) 2 AT P A R Bl — s AR . Al #E GG 1 Sz

1,Describe your ideal boss

2,What's your suggestion to the president of your school (XM &3k E#1EE 1 1...)

3,What do you often do with your parents, why you enjoyed it?

THBAH, HiERE.

FEAFERE A MEABAAR R, GANRRTEE —ORIT, Xl 1, TRk ENE 1, AEKK.
WA R

(D.9__9.)0
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3.1.8 WIS Fr etk 24 S B E S FER A 5

ASCFE R TR R4 BBS, KAmRTH]: 2016 410 H 24 H
HbJik:  http://bbs.yingjiesheng.com/thread-2062674-1-1.html

E R B b RINIS R T 2 R iR, S RAERIE RIEER A NK 24 SN, SRS
T, BRRIRI Y SRR Fig R EaE, R R ... FE TS DURTI L, 4 R e R = A 1) R
AN W

BRI S A, WAANERMESCH, 7 2%, 3R, AP

AN, JRIEAE M) Boss A& EFERT, U T LAEAT AR T, X7 you still have 1 minute and 30
seconds, & well ok 4kzL4h7e, 455k you still have...., T BREMEH A0 T, RAETFART K HIX
gy,

AN, URESUREERS ) president B4 B . =AM, B ANMRFI S A ER B0 . PO TE T TR
KULEAT 4, RRRRKREERRZ D —EERK, WAMERRAREST . BKKEEZ UM Z U, i 2

MRS, A 2

31910 A 24 HRFEEHREE

AR TR JmAE BBS, AARETAE]: 2016 4F 10 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2062542-1-1.html

W 58, R 40 KA

1.what is your ideal boss?

2.suggestions to your president in university

3.things that you and your family enjoy most.

B H SRR, (HARRR T, S THLIE AL, X7 AR E

3.1.10 10.21 EBH

AR TR JEA BBS, KA [A]: 2016 4 10 H 26 H
Hudik:  http://bbs.yingjiesheng.com/thread-2061812-1-1.html
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Wt B R, LAl T2 UEE T B RIZMMHE S 1 — NI, AR 2 1, AEERRER— T ...
1. what is your favorite place in your campus?

2. what is your biggest failure in your work?

3. do you prefer send wechat or call your friends?

SRVLIA AT IR R (BRI NI B, —#HiftEES%. « « i —Fo o o )
RE e !

3.1.11 10.20 SH HH

AR TR JmA: BBS, KA [A]: 2016 45 10 H 20 H
HbJik:  http://bbs.yingjiesheng.com/thread-2061231-1-1.html

EURRIH R R S, BN AT O — IR T T 8 T FORHILF K, BOLBOHE KIEL > <
S RIEH -

1. FEIFEIAb P IR i fg v = ) PR 3R

2. B A ACH 1 1

3. WRAESERGE PN M T 2 kL FoREW

P.S —3L 7 738h, &AM B

BURFF 18

3.1.12 1020 B _E#rit i s

AR TR JEA: BBS, KA Al 2016 410 H 20 H
Hudik:  http://bbs.yingjiesheng.com/thread-2061223-1-1.html

AbRAER, 19 S H) OT, fELSEI IR FIMH K EIRS) 1 Bk, ElEES0.

HR ZHAH 7 F AR G Wy ~ @ BB ARG, AR
HEMIA MY

=AN A, P

1 RGEF TR =R

2. “FHAAAATIR AT A1

3. GREBA A WAER — A FRFFBII AL #E?
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LTI R, FRAHE & TARE B 7 Rl b 1 e
— IR 4 PSRRI, (ERE I ERE b, AR AR R B T AR T, P B

RAELT a

HR HIH AR AR UL A I 18], A AT AR ERN TR~
N o T BB BRI i 2 — T i [ S A LF

U T RERBEE T, BERETE I AIFE AT, WA MR 5 ;

3.1.13 10.19 H[H

AR TR JimA BBS, kAl a]: 2016 4510 H 19 H
HbJik:  http://bbs.yingjiesheng.com/thread-2060808-1-1.html

Hd T hr PO, 55 R BAR SRARIAI DGR RIS, SERG hr HAH A 5T X4 candidate.
ETRMFI. KKK T, B RKT .
DURR— T FL T ) L,

1. Do you prefer sending Wechat message to your friends or call them directly?
2. What's your long-term goals?

3. If given a second, what major would you choose?

hr {40 AR nice, 3 RFUFIFRIE

3.1.14 AEBERERE, LS

AR TR JEA: BBS, KAnIA]: 2016 410 H 18 H
Hidik:  http://bbs.yingjiesheng.com/thread-2060606-1-1.html

e, AU IR RS, BIREE L, TERM 7 PERIIIR (be yourself) , U1 A CHEED |
SRJE WERIE R N AT e k. HERe 1 — B B, JE R E] 7RI =4
LARGEAS P iR R AN HE? Nt A?

2ARWEAF IR EHE S AN Z R A A 5 ?

3ARE LB TARAERE?
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R IFAERNL,  hr &5 2FH A B 4T A 50, B AHE T

&ﬁﬁ#ﬁﬁ%ﬂ%,%ﬁmﬁﬁéiia

3.1.1510.17 Frt£ETH !

AR TR mA: BBS, KAnmSa]: 2016 4510 H 17 H
HbJik:  http://bbs.yingjiesheng.com/thread-2059973-1-1.html

R EIRXAEBEAEPR_EIWE, =5 CQBR 72— F LIRS, BURNE R f RS i R 1!

R ARML T AMET, MK, MiEGER T GEERAEEEGER, AL R R — K v~ o 3R 373K

G

3 A i) i«

1. Give you one month free time, what would you like to do?

2. What is your dream company? (ix B8 & I3 uiiE BRI AR, B vl il 5 A A E . FaStan,
IR 127 AN SR )

3. What is your biggest achievement during your campus?

Fosjal A AR, B B — DIWER N E S, # EEERE (IE—F4 IR H...), So, Bless me i !
R RAE SRR, SR IAEE, BRI H A — R !

3.1.16 10.14 R 45 5 i B 35 TR

AT R JEA BBS, KAnAE]: 2016 410 H 14 H
Hudik:  http://bbs.yingjiesheng.com/thread-2059319-1-1.html

EARAE TS, SR A, RIRT A RL 4 RS T . BIBHERA NSRRI R K
MRFVHH—HF, 22— NMREK HREH, HENGEE SN T IR T, RJEUN SR M
B ZJERUTIRIESC T .

AR R, TARKERRMEEEE, RTHES T

PRI = AN ) 2

B
=
=
H
9
=
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1.The most important person in China and why

2.The most proud thing in college

3.The biggest failure in college

KRR EEL.

W BRFAEGIR PRI, SRR IR R T, RO AEEEX B T, ¥ RP, ARSI

l
AL ]

3.1.17 1014 HH

AR TR JimA: BBS, KAt [a]: 2016 45 10 H 14 H
HbJik:  http://bbs.yingjiesheng.com/thread-2059314-1-1.html

I A 5 FL T

[P

1, fEhEBEER AN

2. R¥EREAZEN—4H

3. REHE—FRKIMET .

SRIG, A T IR R R, B BIES T IR~
F N R PN T N

KN

3.1.18 AP TFHEBHEM..o.

AL TR JEA BBS, KAnA]: 2016 410 H 14 H
Hidik:  http://bbs.yingjiesheng.com/thread-2059298-1-1.html

— OISR AN PEAS R B, WIRIRZ SEost #2210 17 fe i, W21 hr SRR DDA RS 35 B L SR AROR e o o o e

HIH & = 7] .

1 IRAE H R e A Ao N 2

2 AR — IRE g

3ARTE SR B s K P AT 2 AT A
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E KRR E AT H T A K, & T)\%z‘%ﬁ‘/z\l‘u]%ﬂ, AT AL B UHLE H 7E A0 A2 it
HRsE T, A LCEANAE, EHRENLE R, « . SUBIREA REK/MAEREFE ! ZHE&E—T, &

BEE TR

3119 [HE)Y[HE) 2017 BRIEB-Fig4E

AR TR JimA BBS, KAl [a]: 2016 4510 H 14 H
Hidik:  http://bbs.yingjiesheng.com/thread-2059209-1-1.html

IfTAl: 2016 4 9 f 16 HUREIMIEEE lEr:, 10 5 14 HA R R, R84 10 b
B HIE, BA AT
BE: RN E

i

i

ARG R
Who is the most importantperson in China, and why
Please describe one experienceyou are most proud of

Please describe the biggestfailure in your college

N

H SR RS TR, HLT AR TR ER F R BBOR RS, BT CA LS A i
B VRN RIS, L R UK TAR T T, MR AR, TR L RN I

Moo=y

3.1.20 HEHZ

ACER TR a4 BBS, KARE: 2016 4E 10 H 13 H
HhJik:  http://bbs.yingjiesheng.com/thread-2058977-1-1.html

PHEE, EHIERIE— 2O AR R T ..

BAILHIRM R, SRE{5E OT W41 balabala, FrLAE #itx B -TH W HIECE] T B, 1M H s3I

F, EFEMEE CRAAR W T, FIAEHRFAHZ, EADEOIF AR, —E S8R

] R B — R — 1, R =AW SRS R A RIS T AN MAE R EARZ T, AR —
(=AM, LK admire f9—A D, S =N KE/NT (56T AB InBev why, why f75F)

HR B85 S ARG, A58 E 0 — A ol AR AR By W 1) At Lk 3R relax, (it 2 3RS S EMSSEERTE T, BN

fHF (FERD
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M2, RxZ b ENEA, IRAFRRMALE] 7 — B —FEr B e, RS H S RE A RRYE, s
B8, B MEERH A%, FERFKBMPBHERRE LA F—T, WK, 87 Hil
)5, HUEHECAESET case T, good luck for everyone

3.1.21 10.13 SH # PR TH

AR TR EA BBS, KA a]: 2016 45 10 H 13 H
HbJik:  http://bbs.yingjiesheng.com/thread-2058903-1-1.html

LRl e A2 o
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2055405&extra=page%3D2%?26filter%3Dautho
r%?26orderby%3Ddateline

BEEMERIE L 7 23] 021 1 ki rLs, ER2H 1, RREANRE/S AR, ZMEAE T TSR
SRR E ) L AR A O RO R BENIR S 1, A URIAE] T, HZ! AR 10 m2 X —kik®] T
R, FTEL HR OG22 RERI, AMRAEATTA FHG !

A H A -

PRAE N BERAGH4

PRI 3 LR H5 R

YL MRAE AR H B model X

HLFINERE S ASIER A FRKE, HRITAEE. .. RIERIE!

K RP, >R case [, RAFMER! :

3.1.22 10.12 FrEE s i

AR TR JEA: BBS, KAnSE]: 2016 410 H 12 H
Hidik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread &tid=2058757 &extra=page=1

A 9 AXIHER, 7 1A R R, BB MR AR AL, ANEE GG~
T PR ]

Lol RS R I e A4 2

2ARTAE/ AT B EAA?

B
X
=
H
9
=
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3R BRI « SERAE S Y

BN 2 70eh A, HRHGERIRSR, KE—E AR K~

JEE [ — R T B 8 A — R0, B USRS BRI IR, 2 ks, BRI A T il A A H AHE RS,
PR EHARMR, ST RS, Ak, 2sh28Riliin A2 B HES, IEnT DI — Sl A ) 15

Pf RP, 3K Offer, BLEAIHA —Mirsi)m!

3.1.23 1012 AP FH HEE K !

AR TR R4 BBS, KAmRTH]: 2016 410 H 12 H
HbJik:  http://bbs.yingjiesheng.com/thread-2058744-1-1.html

T T —UckRE iR TS, DONIARA R, GR=INZEHRT ! EEBFAKL! L W TR =AN
@:

1. what do you do in your spare time

2. what factors will influence your career choice

3.any advice to junior students

PR AR, REZNRE, WAL A4S Aggressive! | ! 58T, RIS HR HESEARIRA
AL L AR AR AR o o o o RRESE MR N o o o o

%, TR, WA, LA BB R A B T 30 #, @i T that's ite H S SRR AT BLSEIR
MR —, RGN H RS, XS NE — A

WU IR 1 RN L Ay RS RENUA E Case ! !

3.1.24 10.12 FRELA R

AR TR JEA BBS, KAnE]: 2016 410 H 12 H
Hidik:  http://bbs.yingjiesheng.com/thread-2058701-1-1.html

HSERAE 9 H S A /MR @A 1, HR R —BHRAWRENE BB RELSASMEEIS T . BREA
B RSEAE R T, TRA—EIRZ. HE5K 021 L HEF R Z | B S KK EAT . W 7 =AM
il

1. what do you do in your spare time

2. what factors will influence your career choice

3.any advice to junior students

FLSARfaT B, H 2 OBORTRABZE NS UL AR AR AE, Ay B RS AT Y 38 L TR ) 7] 27 22 — R A &
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1]
mﬁ%waa@mﬁ@&@ﬁw

3.2 CASE miX &8

3.2.1 SH 2 % case HAIZ

AR T N e BBS, &AM ] 2018 4 11 1 5 H

Hbihk:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2175374&extra=page=1

A RS B E G, OORERIBIE T .

TR by R H S, WRTIR T BB RS, JURIERTHS, A ST HAMAEME, (B3R5 E H
TR WAL E . A case IR RE), BRUA +— TUEA AR MR, FroARIF AR . H2 451N
AHTss, Frbh—JFUaA8 A e sk ik A A ), A target group K& HSLHENHTH), HEAH AR ZEE. |
I R i Sk BT IR e R . —JFIRESR. capacity KIUECTF LU, st D& 7 (WAEIE B SR EE)) TR
WAREEFAFIIE 28 4— FHERR S T 2 4, 54451 netrevenue F1 market share, AR, Fl FHMHAHEKA

a)

R KL — Wk TE], FEBCA B, WIS S e PS4 1o B 5 45 R B B 45 R RE U 1
SRJEWE, Hit marketing plan 1RSI, FOSRIRATAESLFHT, FIERIPIDARIRILES, LA IR T A4, iR
AT

ZJa, & VW E R, ERESNAE A, RGN 0RER, Rt RIS, PR —Jr a0

TIRZHAM W8 o= VLTI B4 oK present FIWE? BARICAKIE R, (HEREEEDREE 5, 6 NS, FEBA
BT 258 THTA R, P& T present 1, BEASREZ A FEE WA, HiE]ZE 4 net revenue I fi%,
RN T MTEZEE T 7, BTLL present MBS Bt 1 BA A 223K, HIE TS BiscR, 2 JEtHid 7 marketing plan.
Za A AN T . AR EERIERKT T

) 23000, SERISR RO R BRI, AL Z AT H C O RENRET 1, bt ROCEFARIRE R 7. BUT, BREERT, &)
P )R £ marketing plan i LZ gl 17, B9 20 B, BUZERBAGTHREARIE B e 4. ARIES A
Rubshs—%. (EBAORE, ERREREE N, HSCWRaEm, RaEu A oK EAE, AEimn ks tbhAL,
DRl A 1 B AR A I i o

B fa, G ERIERE T RIGERL X BORUZ G, BIERDY RS LN RS5 7, 2558 X APk
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3.2.2 AL 2019GMT IBC HZ&

ASCIERT N e BBS, AR A 2018 4F 11 7 1 [

Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2173670&extra=page=1
ARH5E T IBC Lz

Z IR AR IR EARZ T e Rl % b RIEES

BB B 10182 —MER I o TR 2 i
AR ARME AICAS AR 2 SRS A S5O RS
—IFE LN E OA IR 25 R AT — Rl 3] i i &

ZHMERZ TR B ENERE AZUT

8 45min pre 7min 1% 8min % A9EC

DL L3484 N it il

H R RN IHHEWIER HEMN ANGFIXIE SIS EA EMERN RERIEZAERHEER and 78
S FLHR B B 1 S F gl T LA

FERE VR ] R 4 DL R 10 i PR P o

TR LB E AT WAHIRE IR A R 7 B VS R TE 10 2 232 3R
PADANHITE A& PR ZE 38 KT Wt PR BRI LA T oo o FURTE i) FR A5 HE 25 2 1) JEL DA R v B i i
A FRAERAS A H CRE R BT M iz IR T (FEA S A E ) pre Z [ & A — fUR A i)
R AT DAARREIEL RS iy — 2L m] GE 4% challenge 11 /5

i) 5 case Hhie ook case HUHR LA B i) &5 why ABInBev and GMT LA & mobility #1711 MRS A A IS

SRR E —EREN o B ImREE —MNAN BB T BRI E SR BARBIRA K (H2 54
B MR ARG ORUHH

e Z TR R AR e Sl th AR AR

BRJETHIRGE T BRI IS BA LS T P SCtr ARSRD) BARKAAT REA A B R (HE2R

FEIX BRI ARG AL BRI XA AR R AR AT 1 AR K R

wJa, WERis, MURVRE, FRAEBEST 11t

CEAATH SEIAEIC SR T — et e, AR 2] HR iSRRIz 2 A NSLIA—FER, AT emtis
K7, HR WiA—EM, FRERILR, TR LA —FEE)

v R G HAKAH A !

3.2.32019FFHE; IBCTHA [10 A 31 H L)

ASCIERT N e BBS, A A 2018 4 10 H 31 [

Hbdk:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2173542&extra=page=1
MR B E B SCAk, R BB I R, RO K, BT ARSI ABINBEV £y Dream company.
A RIE5E LI ibe, fEIRIZEBIADHBFRRE, ReoRE W1, A BERER S H R/ MOEEa R, AR H
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W2 si.

[ B Y Bk @ T AEAE, W H +PERR R +logical reasoning JA— K358, video test A 1L 8] JLAS /N
AT SERL. REANEEL, R R R e, X PR s RIS b i, i o5 —MH B R
Guib P, SRR R

[IBC] Wk (30 5) B bUs®| hr NHA RS, 5515 K5 L 10:20 SR, SAREGEN [RE, HREEMIE
HIFL, HriXEME 2 dream company FiL 5 T AR A LR ] 7 A, R E B MR RGR T —
T, WY —F, RIUKFERKE 4. 4R Best talents are always attracted to best companies. ASid k5 BESR
Refigidt ibe, Mi—mEMEAC. S5 T —BNN, il T ESM case. MEHLIRZ, FHIHRMAE. HEE. A
4%, case WA KHE 45min, WAMNMEEEE (Bis LWEAD. HIHR/NEFEFE e NHREER ] . 5%5¢ case 5, —IA
UG M CREERRZL 6 N, miilar %Y, TEAMERF pre. EEUCRSFI X B [T I fe, B — T %
[1iZ4, HHEZEA pre, B4 wrap up.

pre [ B 1)/ NG 2 nice, FHAME H A DG+ ACFE UL — E1E challenge, BB B 1)/ NMAGZRE S 53K .
W T T RMEEES, RS E] S YT NEEEE, Wk HERR . BR/NEE — B R notes. 5K
15 3BT 1 r 258k, Bt DU/NHEELEFR A X B RIGE R T R culturally fit (95708, I H 3% mobility 1&
o WPGEMIEIZ T B, SEERJLH. 4R, NHEIES nice MFRIFTT, WARMTAET 1 N2/, ¥
T FRA PRI SR S R, AR X A2 N, BIF TR AR~

B IXURHE A case A& —RAEH nice M, FRIHASE R S KMER 12 £, 2IIFER: b 7 i, A IE si
(PRI . RETK, AR ARG IE si 8%, WA R IRA ~

3.2.4 ¥ IBC+SI+BG HZ (BFEFEH)

ASCIE KT N e BBS, AT (A 2018 4 10 H 30 [

Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2172840&extra=page=1

PEnr— AR 7 IBC B HLIEIEEN, S8 S5 Pl AT — R SR TS S A E O BRI BRI . 240K 8.45 R
PR T A, A2 SEMRHE S5 3] waiting room BLEE—2x )L (AT S ). KM 1 15 208 2 J5 4y 21 5 1)
B, =0T 6 NN, BZeE—HE, DA 7 KBRS T, RGN X —4H1) 6 S A4 —1 T 6 case.
WAEBAUL T, #REF TR G M e sk, Bt 2 i A ke, i B3RS &8 H s i ar i), RE ok
FAE R BT E H0 0 EERAEA BRI R T, A il Be 2 IR BNIER- - ARSI A BAUC A E . Moe 5 Rt
F| 7 waiting room, A] LIEIX AN EIAT—F pre MR . o —4 ) L8 LB A a B pre 1 QRA —JFEALL
i 12, A RAE — AN pre SEZ R MHRETHE A AR SRR R g, K52 challenge
PRIELTEI, WS ) S BRAEIR AN, ARE2— N N 2% ZAZ 10 17 15 4080, flugh i that's all, thank you.
S T, SR JE kT LAE

F 2 case 1M HA H DWAERE, BNARNBERE LA —FEN, AEATESMZEEE.

AR EAE] 11,1 1 ST i aldis, AH At [F) 22 s !

3.25 ¥ 2019 j& GMT IBC &

ASCIERT N e BBS, AR [E]: 2018 4 10 H 29 [

Hbdk:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2172562&extra=page=1

W T 58 RIS N, JJE T SRR IHE R B Jo pre BN OR B oK SOR SR A SV @i, PFRAREL,
ZOIR T . H5E ABinBev RIS MR A, HR AR, LZ S0 Pimicts 7 Hl HR H3E T S FTEnHLAT
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EIHRANAZ T o

MR, RE—H—RMAANMR] — NS WE CREEE—, DNRERBMIGEND M case, AETIHARHL
PRALLT T, —3L 45 SRRt oS R ESEATA SCH RIS T LR B LE, SRR, LZ ST A e A Bk
i pre T, pre /& 8 /- Bh IR 7 7080 QRA, 433,

case A ARIRE A, KM+ LTTHR S AR B AR A T 05 B4h sk, 2 aTmmm#ifsmR4a 17, R4
7R — LA NIE S

information 7] BA > Bl # 25 :

1.data like net revenue/profitability/MKT share/cost/sales -T2 Miit5, i, AR ST LER,
2.information like TA age/competitors trend % F T M HEWT, Jiiik/ =5, 11X MKT plan, S5l ZFAH 46—
M NHEBEERB KR T .

LZ &5 56 A MR A A B0 7 B 1) 7= it 7 3R A A& i B LRI T 754 TA age/seasonal trend 28 ZLR (1977 &, SR IEHE
W — N & BN A R KPR B 2 B ERFRR, BEAMBARER T . /XA miEgE LEns
H, EEEIXAS case ) H B IMRPUEEIR 2 HE FREHR—NEE R, FERFZIRMIpEIELE, W e
S B R ERE T AR ERE. EHBE S A B A BT & R 2 business
thinking. #AJ5 mkt plan B C2RT4E— 4k ok 1, HLRZKEFIB!

B, R

LA AIRR AR, AP, $RRTARARE A SRR AR (FRZ T X477, 8 408k pre IR YT 4
SRR, ERED

2. —LERRGR A A5 SRR, ATEREE, HIEiET.

3.be confident, iX i @& A 56 & LA B %, R WEFR/FE B9EDUA] BEAE ™~ i fE RIX R FEERE L BT gk
challenge, 7= &% s /2 B R [ ] AE & M 7 ANBE 52 4 meet the needs. (% challenge k3645 45 18 # 1) 5t A&
AR TR B RE A A VR AT DA

3.2.6 JEX IBC

AR AT A BBS, KA A 2018 4 10 H 23 H

Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2170126&extra=page=1

WERA B2 1G4 2 case THl, MBS EEITIHES T — .

TIHEGORMAGER R ESE, —HHlt % case. 45 7 8pEst i (B 2 HE RN, BIAHSRMERZIRAERSE, e
JeBE AR IEHE, FHHERRE narrow down, ZAJ5 M HTRERIFT UG5, capacity &% —NEM, T =IRAH e,
R ERNE B AT A 8] 7, T E R R T, IR . & pre BRAVNHEM, FREEITE, WK
(BRI Tt challenge Wi, AT AMRIXFEIESE, RABAREAIATRE. FRELULIRATE XA M AT fe H A
56, FTDAFRSCIXFERR, whia it A R IIREAER), REKIMEA —MRGER T, &6 —1MAXEH T,
Ut T E CETER, RERNAZE A . )5 market share BB TEIf 7, HIREREMIEEE AR, HATERX
Ui L — iR E AR, A R R T SR IE U T R BT AR B market plan. ] 7oA A B E R AR T~
SR T B I A 2 %080, B2 H O IKIE2H AR . B e T AL, BT EHEE, A%
STRE, FIREE MR ERE, AEAWR RN T, AR EENTER.

RN ARSI hg ~
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3.2.7BJ IBC

AR KR BBS, KAt H]: 2018 £ 10 H 23 H

Hidik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2170028&extra=page=2

B 5tAEL 985 ZRJ5 master 42EK top40 TR —#L.

FIAAZEM N —ZEUE 23], AR5 B — N E = 2.

Z R DAL SR A THEG AR, BARGE R AE 0N, (H2—HIGE 24 SR 5
BLEERL, BT 20 R RITETHELO BEEUE AR S, REITEITHE 1. S HIE R UIETH 8 1% 2.
T 4% objectives /& net revenue E 425, market share 2 5, capacity Zili /&, 153 75— capacity
f’] constraint, #XJ53X net revenue constraint 52 =54 1, JEHIK email A HAh competitor 14T
), B, ABHPPIAEE T REA KL, WX A constraint 1), {HH T3 —JHF4HH NR
THEAE T, BT CAFRIIXAN 25 SEBrcdl 2451, 5 It R 2 M3 1) interview 70N T #5i%. 25
campaine KPS T Z AR K.

HARTH R IRWATE RARKE, FONERARFZEEI], email BIFEA RIS B UHIA 2 205
W, anyway JROIESAS T, (HEZRBEEWRARAGERRE), 5B 7 REEREAKNER.

B TR EBEUE, DNHER nice (HEEE A OEES ML T, BINE, EXFBARRS T
KRR G SR, AR T, — TG saE S ARIGR G LE 2F, I M 3R AE [ APt
ANE B FEE, (B TR ARG AR ), AMMET — T, FAHECUM
WARE A KB, IRAWE, &EHE T — 08 kiR market campaine 1. ZRJE B2 Q&A 5
T, ANHIH— B RFRIRIX A A S ME T AR, R A R A H S EHE T, ArLARANEE
Wi, (HRXMNHEGHERETRINA T ERW A&, RE0R T, Mtamls— o xIEE T,
WESRIEF I AN AA B 260K, R BEDy— Rk e &m e 750, e aE—T, 4%
KIEE T, ARG R UR—IFAEUL T 3 /) objectives, {H & market share 25F R — B %4, FRIELK N
HEAF BV A XA TR 20, AN FIE B ATHE, B AR R R AR R 1R T 3% guess, 1&1A] T competitor
H# A S6+T Y, RAMEIEEING 7, XA Eea— trend, X HE =2 trend, HEKR
3 trend )17 3% 7] 8 BE K blabla, £ & 1] 7 FAE LA 7 TH TAE, ik T marketing, 45 mobility,
AR T 5 2 1) B 3 T b o

SR H O ZEAZ, H2 TR, SRR SR B RARE &, AFE S R T,
HRERRRAE AR, ABE DN KRARZMRANA, B — P PhEfES TIRZ, &
SRWAF— 3 2 Bk )L+ AKATRERCE), HXANME— B ARG R, dkS e,

REGE AL BX A2, NERERE S, SORKE R, B0 TAR !

BRI NS . TR —ike. BRI AR E R E R,

RS E— NN, B EERZAIICEH 7 NN T, BRI 1) boss B2 s L. HR /NHAH
PREC IR AL LA E 1, [RIHIX AN boss T A I background #BECELF . W], NANIE & A& IXFE, boss I
RUFRERZ T, BUARETN.G . IR SE iz, TWE 7 R AIE W 2 T capacity, 2T market share
A AP, W5 R M IR BHEIRE T — FROZZ e T, TEAN T Al e i 8. 285 32 marketing
plan 7. FARJE IR TR NERKE E . FREA point Wit 28 —A) 1%, Wil ok, what else. world 14, /B
FIXFNERTH boss, K ZK AT U E I T — i, AR VESR— . AT E AT AT O ERIRACHE, iR — 4l
o

3.2.8 JtIE Individual Business Case+Structure Interview

AR R TR A BBS, KAk (E: 2018 4 10 H 23 H
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Hbdk:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2169890&extra=page=2

B8 HR NEF B INHIEA TR B RIRE T o NI video assessment &K 35 B ] sS4 50 0, & F& 1 WA 1A
hr BEAWEIN, KRR —BEREREE. S3RESR L (8—) BR—A%, Y FZHE i E & I
B EEEAE, hr HJFRILA T A culture fit BB AR A video assessment, [H3Re 5 e FKULE] T video
interview. & [A]) L3 IERE L5 Rk video EE G, A5 E 10 sUEP S SRR BT SR 1 Had LR R T A DY o5 23 TR,
FEFEEE, REEXIRZAGHNE, BEE TEXERT AR, MM 7T — £ 7.
BB IW S ERZIEE m ) . AR AT A0 B — R, B R, e SR A&
PR # . 45 38Rk case+it 5, 7 srEhiER+8 4h QRA. H 2% A brand name R AT LN iZ 20T Y,
MR TE AL o SERUE BRARPR IR H B 2155 8] ) — A hr NG AH R iR FR AR i, —FF4G S61AR T detail #/NELHT
Wi nT LSS UEBRARIE R . FLL, FHERFH result FRHMRLH B & TEHA =M, BIEA#R detail fiit
HidfB. MMy REEA RZHRE T, HEATH T — FRI%2&RE meet the criteria 1, JSETH I Q&A H1/NHEH
W FR a0 R R GEE ], JRACR RS BRI ZE AR, RUTANER G VRGN T — iR, HRmh i it AE K2
challenge, Fit DAFRIEZIK Hiv ot 15 KME2 TH 52 IEAA 11 2

2+ mktplan, FEARHESRKZ, HF T AMEZLME R T 35, Q&A part NMHMAAW A E4HE, Froliigix
— part KA EE, &g why ABInbev, Why GMT {5 i) @, ¥4 0] mobility... BESRIRGEEH A
TRARIZERA K, (R s EE ik 7, a2 dEE 2 X ABI ) company culture. 4% /MH
GHERFRUA AP Rt s S, UM =146 SI T o M EAERR I AR i — BAE AR St i s . A
T () 45 SRR ! B B S AR 2 ] !

KGRI AS L, Wit T IBC 22K Jm S B i) ~

W58 RS R AL T Ik, SRR — T .

P T 2 fidgy, HRURIBFE IW 350, LS AN B0 TIRZ . 4 7 —2 JLER IBC — i 2 5k
fipsla], THREAPIA, 2 D8R E/ N hr, —ANE 2015 i GMT NMHEH, SORER A AR %k 24
U AEST HELGE, BT R CRT 15 20 Bh A2 A 2 /N RERFER RN, AR e .

Jor HEAA, WRFibRIE— T RPN — 2] CRAZER T ... e alii %), A Atz may,
PRUNBAR BIFRAE SR /R L2 0d, Al O BRARIKBSE ** 28 T4, BRI AWM ERIL P HH A8
ISR A, S ST AL AT RE FLER 22 R AT I AT, (H 2 3RAE [H A1 B 2 I A S ALK O 22 DO AR T 1 X A2 (B
R Z AT BES, BUIZHRRIES) . WA REE] TR NXE, B TARMREIIRAWIE R SR ? /R AES
e a? G RIEA RN NS T oo MHRERE? 2 2 JEWEEITR VR NN H BUE AT RS 18?2 X B
TRIAIEAFRIGE T oo JEROAF R AT B O H ambitions. /NMHIHZ SR G550 T —23 LA T &
FAVHIFIR: UREAT T RE AN Pk 2 7 X IR iR Jm — > R

BAMAKMEFSE T 45 70eh it ANERRF RIS ™R, SRR A E R, B LUK R SE R U &
R AR o o o ANHIH RTINS IR nice. e ARG A AR 1, I 17— GMT BARIRE R 2
BRER), ANRAVEAbASIRIE T T, e A g GMT LS HIR 2R, &ERU, A BA 3k

M JE A SRR http://www.yingjiesheng.com
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mobility 1) @RI 2 A AFERSE T, /NEF AR I 2836 P VR AT IX A o) L AN A8 B ) o FR i GMT AR5 5] /) —
R rotation BIANFEI KA ANFEIIRTT, AR ZHLSEUOR H ) blabla. /NEMEVE, W, R

HIER T, RIS RIS AR, SRS AR RTE 7, HREF A A R 2 HE IR R X R
ki, BARAEE, BEREAEIER. 0R—CZRHEN— 8, KERIE A CX GMT 5221 i) = E AT ABI
TINERILI RS . {5 SRR/ A A B s R 2@ RO T, ONAE ST business game K¢
FEJH AT

AT, RITNRIBEEEIE D BRI AR A AT d b, S MORECT AT, BEREURAN R BATESE, R
FERE P AWTES 7.

2K idol SR EMH—BER Vi “MEAHL S IR B S5 RWR? " AL, ROV R ZF 5 85— e 2 H 4R
1, BARAIHEAR LR IREZERRA, HEHBE 7

A R AAR WM ! Offer £ % !
3.2.9 BJ GMT : IBC+Sl+business game (3#4EFE#T)

ASCIE KT Nk BBS, AT E]: 2018 4 10 H 22 [

Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2169759&extra=page=2

W BT 4 R Az T RERSIE T, IS N video interview 2 58 TR AR AAULE] IBC 1K, VI
e H Y P % 1 o

10/17 SAA#R T HiE Ut 10/22 78 B i 52i)5E ik, IBC (Individual Business Case) ik, 7E M 4% T 1R
208, KFEMRBEMREL, BREIAZ, WAMNERERTARN, BIUE T ZEMmmEAZmEE 7. &
R E10: 45 RHER), —ANNERTTOMWKE T, —HETENG, & TROSMIE, iERIR T SRS,
SRR —~F R IETE TR RS b, bR EES T . R IIRHE R B E T SR 2 e X —
AN/ I, 8 H R TR\ S 2 IR B A TS SN ) portfolio H, B LRIE AN BT 197 & J5 A
portfolio # /& — M2, SRIGEEA MKT PLAN. 4%HIRZ &G0, I DEHONE MW STE T HEEAC L,
SR OGN T AR ], R AR T, e ARk R WE , MKT PLAN 3% 5Rk15 K52,
LT REBEWIEKE, REMEAT R, 2 EEmR0neRie ez E A,

BENHAMIREZ S HR B 7 — BT, Zaf — MR nice MR E S h 3B HUEREIER, 1B IR
(T A T —2 )L, ZJa gesem 3t 2, A AL T 2 )5, BT as 7 9€3C presentation. #FH 3K
presentation fIAEF, FEULHIARIERZ T8RRI ZBA ZEIE T, YR TIEZN 8 RAHE R RIBTE T oooo
Q&A H 7y T il B I 1 et SR e, S50 R EARHILLEON T 4, IRFEM 4R T B IIRIR 2 05 - %
Az, BEIREERX ), ERFEERAEEE. FHF MKT PLAN fIrHRE R 52 7 —4, il E A A
R MKT, UGS RIEEARR), REBORGAETEH . TASRDONE CEm 1 GHEWRART, hiise),
B BIRA O GBI T, BB 7. 00 #3| ifvididid 1, Rl 7R T R mEiKn . 5k
TN, Bz Dy 5 B B B L, BT R ) B B S A B R, AT RERE TR E
B (A TR IE 8.0) HEURY, & T ABATUH presentation, ABATTHIAINT R, AFBATTHIAIN
PBFE . BRI R BB IGERE WA K (DAFE.
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FERXAN R T HIREZ A, BRI, AR, AR N 0 1, B AR B e B B T
BUEHE, AERORECE AT D . EZSE NIRRT B SRR B R AR — T 1) presentation [ g ] 2 87
EAKRK—TEIL T FIRREER, WRAS DIEAZRRRAMMOETERTER - THCEEAW, £
RIS AT LA 18—, JEI— 28, WRSEAER WA R T, FTUEER RS IAEE GXrHE AL 7id
U B B BR Y BB

H Ly RN, A R W T ORI /MR . RS IR TP REE R T i i i) S B T
BB, BRI N A, A B ORE S — B WA 1 B offerve fL K K offer & B T R W !

RIS ST TR, KA FRIIA AR AFAEIRE, 602 HR, —GoRMITAH. [iki#iF T 2
R —ANit
i B
PR L,
PRI KI5 B,
PRI RN 925 B,
PR ET A H 4 T
PRBCEATA SR, A4
6.0 L 2 K10 7 BT 5 B R 48 AR ofFer 1776 it
7. NI ART GMT
8. ik — YU A U b 7 7 Tk 2
TR ALK T . AR B O, BB AN € B TR T, LS, 15157 2 be true to yourself
WIS = A AR %, RN BRI T B FAUMOT 7. BUONERIEBAE R T RS K £ 1t
B MR R T, TR IR AR T RO E R B 92, TRUCHTE A R K A R
Tk, RIS A RN A NS, U0 A T NS, BULEdE R AR F I 1 offer, ARABRA LY
TR . BT UL B W b R ME A ST ... AEBEAE T %W E R WM A

~

v AN

A RE ESERC T business game. H—IRBUX P, EMRGIT. BEA BB 20T, REEE T —
T, AHRUE MM T EBEMES, PN ERZ ISR, KEROZE BSOS L XX AR, X
M A e N EF I E 2 AT BREREEMFNRREZFN, FBATEA room #EEEICKEH T, A AEER

M ! RN AE R 2 5, TR MR B i) marketing A TR KR D4R, FEARZEF] offer T ooo.s I e i
5N >R offer 1 !

3.2.10 HEHE, iL—RERIAE CHEREH

ASCJE KT N JmE BBS, KA E]: 2018 4 10 H 22 [

Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2169726&extra=page=2

B UORR ARG, Ay BRI AN AF R 77 ) LSS B SR IS

Z AT B AMAEEATIE s 4= T individual case study FUT, @HWNAEREXBEAEE, MIAWXZE—
JONRE CREANE, Bk, BERSLIENIFRE STeE e BEmoe, RSN, MR
hr 4 challenge FiX — s, X ARG A ZE SR OO0 F N R4, AR E SXF marketing ERA#E, {HZ
EAELLH VR AR 5 1F marketing /& —Ff sense AT EH R G &, XS iR IRA TR 11355 [H)
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H, P iR A2 H

AL E IR EP A TR T, ATRLR R AT R 1, (HRAE hr SR HRBURE A, 10— 4%
B, RILE OO R RRRIE HAy 1 EBRI BB RS . 2 IRIRLE R (I 12 48 e R B AR R TR T . X — /R
HE, JUHRZATEMIFEY:, XA B A S U R T RT, 5 2 A AR 2,

SRR A RIS E M RN IR A, AZERNE SR AR, EmlinE, dhefodam R
PATRLfE AR T DL SR I RE S, PR UABIERA TSR AR Z, ERIEAZEA R, K7MEREIH B S s,
BRI MATEELEDR, ZERENHN, — KRRt AL E.

B JE LS R MKAE SRR T, — e i
3.2.11 BJ case [

AR KT N e BBS, AT A]: 2018 4 10 H 22 [

Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2169709&extra=page=2

MIZiR D FokEE, @R—FrM, RERIGEE M, BRI, W 7 LA AT SE IR A FiE
AR AT, G L DAy S T g o - S

case Ji BAMKAR A B, ARARAT LA B INFR], g () LBk 2A N, I OERERS 15min /)& 23 FiE i) ~

Wt case L n LA,z IR &5 2 challenge, 7] S HERRT B0, TR 2 —ANEE 00 B /NEF &, FRIn 4
FARSE gmt kA, i basically yes, oA KIS,

SRTIAth IR 58 case ib n] T A WA 2851 strength, JEGEFRFIZAS AL, A 750 8, MRAANTLE K
JET, 9% 5] why abi 3% 7] mobility .

KEB MR AR E L T =W OR U, M EAZ, R IR R, FRUL T R B, At an R
7 final panel (35t B EIRA B NI TR BANE, S ERAASIFRAGBE L 7, NERKT, B
Ja RKIERFERR AR . 3R expect &Ik 7, PRE AR Rl case X K UL HEfF FLI .

hr A TERR S —A, k2 )G, A hr b RE A XA AR IRABA FIE B IE I

KILVR T T —FEB, i Ao, ISR offer AR AR 4lk Ak

Wr Ui iX & MG, A S a e IR e i

3.2.12 2018 BB GMT —— ALK =

AT N e BBS, AR [E]: 2018 4 10 H 18 [

Hbhk:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2168256&extra=page=2

—HNAR OB 2, FiX BB RIS W, AEGRE BRI 340 revenue mkt share 5
MHATT EhrdE, — B challenge, T Hfw /o RIEFUE 7 B f, B ERAARIRFE HEGE . (H 282kt
T, EEER, SRR T HR .

ZHRIBR] T, IR R AT A R . ORI, SRR, R RIG, AREAFIRARR RS
B AR g, JEOTH N REE, HEE RSN . X E — B challenge, {HZ L2
FERCEE o ISR S — DRI 51, RAKEIAELS AR, W T, Tl AEREK. AlSHE
H— .

B
i
=
H
9
=
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3.2.13 #FFH) digital interview HZ~

ASCIERT N e BBS, AR A 2018 4 9 H 28 H

Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2164367&extra=page=2

NINISERL 1 GMT 1) digital interview, —3t 7 AN, 30s 4% 3min /EZ, RIZ A LR FE. 81N LA
[FEC. RS R E S, (HERN N AR, SEEREL.

ZE R T HACR RIS IR T .

1, 4 HEc+why us

2, a7 leadership i) @, PRAN i) @A AN [F] U 2 A

3, Innovative experience

IZE R B B, E AR SR H Z 20X offer!

3.2.14 2019SET J MBS 242, WRER ] set —4E )5 TAEHE &

AR TN JmAE BBS, RAAKTE: 2018 4 11 A 26 H

Hudik:  http://bbs.yingjiesheng.com/thread-2183873-1-1.html

M HE R, ik b set FIIHEAIR /D, AR E3 £2f it (ol e:, Hoe Rtz .

1. WH

W HDIEARKESR:, FAVNIEBIES, WEKRERREAESZEYET/E. I mobility 2 281,

2. PRI
2] 1E Be yourself

3.RT
EOEFATI, AMEREP ARG T, AAHEAT R Ay, 200 7S MERE, SRS E B ot FOANEARKE.

4.Digital Interview
PR B IS5 B 10 DM EEFAL IR, A4S R KRR UG 2-3 70 8. T2 Bl S8 RV )\ K I e T .

5.Business game & F2F interview

AT T3, 2T k3) . FOErZT MR, HaE s REWIE, Ao BRI {E~

AN Z business game, 4FEZECHk. KA Y, BN, AN 4 DN, BAEEA W
M EHELE . HfE:

a. SR EAT . HINE M set Wi H .

b. NN NFELHEANA, —H A,

c. Zplvtit. —HAHVI case, WHEKIAIEFGZE 45 7%, W LA A 3.

case A EHE LU RHHE, AL TR RRRM, Zihk 4 case LB %K. 5 —> case LLEHE,
A LTt FrPARATTZEAE TR Z I A, HIEF R ATERE RN E, B4 case #A 8 H — AR IEE R .

d. Presentation 10min

N — NS pre, BILA—ANAUEE, WATRLA Ao hlidt. SiRE A — MR, KRB /NS
PRI, 2B E /NI challenge — R AR «

Business game # A& [ IR RMEEERREE— A B, W LUERSZ B E Uil i 2 F R AR, il E MRS . T
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NGO 3K T 2K 2 V2 I 25 BA TR FE e R~
EARRE RS, il E SRR EE KE, muliEd i MR AR IR e 2] 74 f2f sl i aEfE
B XX T, — KB e iR

6. f2f

EHG—I 16 M, HAEET 4 . FTESAEREG 20NN, HILHPTEE 314, seFib 2R
[~

K THAN B b 2 5L business game FRATTZ AN TR E - & bR A,  RME/NEF o T2 gt i) — LL 107 7 Y
21, oSN A E B A set XRER IR R

7.offer
AR TR ZALFE T, A RIS @ S R AE,  offer i )5 2 F 22K

XA 4 ) 2B~ ~ B R SRR A ~

KA set (K FEAIfAFIE 1! SREEF offer (1) A\ qq Bk#k 751031168

3.2.15 BEFEEANA case HAL S

AR KT N e BBS, AT A 2018 4 10 H 23 [

Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2170047&extra=page=1

AR BRI SEE B AN N case [, /ANNPRLUESE—T, A BTSRRI MR — L6222, IREHN .
TRMEE M T 9 51 05 Bk i, B EE NGRS, MEILSET/ENRSHLA 5 PANEL N
— 205 Al case @, IFIA)AE 45 3B 2 JE AR s i Bk il i b s sk ik, 7 408 pre 1 8 434k
QBA.

et R case @, EREM 8 AHTHIZETTPEB S TRk R 2 AN HE AR B RS S — N AL, DU RN E L
Hir. FRIEWF5XE AR, AmiEH e KA EAHRRN, AR TS, Bas N ARET
B, BN TS, ABROZGR A PRI T R T, A EA TTERMKAE T DA — R, case A1 10401, =L
8%, HEAVBES AR RS, REECEE S hold B2k, &I MEEE ) Bis, B0NEERD
BE, UM ER. RS E 4B case 4R AR EFAEEN BHir. WEE ] AREIE K
29%I B br, AhE O R ok 29%I1 kiR . AR EAGI H bRt A+ 4 8 B 5 n] LU T B AL, XEgias A1
RHE B T L B At ok 1.

FA BRI 7, O B A T E s B OXHX S case BiF AR R ZE B, IR T R B Iy ARG A5 18 il
e, ZERAIIGH MR LRI, I E R RS IRAM case W RA AR, THHARS IS I 40 7 RAERE LA . Q&A
WA, W E SERI pre i —L8 i @, 44 why GMT, i1 which function you prefer.

SRR R TR I, (R B I H R IA KR, # N —5A mE, (HiE 2R R ks
P, RN T — R NREIE QA BRI E o A S T /MK e !

3.2.16 Sl interview

AR TR EA BBS, KAlf(E]: 2017 4211 H 1 H
Hh il :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2124218&extra=page%3D 1%26filter%3Dauthor%26order
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by%3Ddateline

LR why B
why gmt

FEEIRDL

R ARE
RiSswal:nliis

— B F

A ORI F S

TG SR, HRAEA AN . 1z SRR ERE SRR E !
PR K ifia
3K biz game 1]

3.2.17 2018MIT Jdt 32 IBC HiRk

AR TR JimA: BBS, KAl a]: 2017 4510 H 31 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2123819&extra=page%3D1%26filter%3Dauthor%26order

by%3Ddateline

WER A2 5 E R, AL EARGFR, WK RHER Stk LP s St M EeEE R, JFAAE—
PANBRIAR T, EERES 7 28, st —iEnEEl. aERftagk. HEES. EMITEHRE
HEPE AR A RAE RN ZE — B0, U W A AT £ PN B NN EIAE 7™ w2, SEBLBR BN H bR, AR
B AL IR H ARSI DL4s 7)o

TR VFE N 45 40 BB +7 435 pre+8 43 QRA.

BAUWI R IFANE, BN TE AT VERAIENS . (H28 H AR LIRBEKEE 4, BTl 30 4803 7, &R
TIHEAG R, BEARHEIAHAE L BT (2T Ikl FEEE S RRIE TR T, s — b
TERFRNEEESE, A TE narrow EFE % 8 —MEE . FTLAEJG K pre [ g ff 8 58 4R

LRI, b3 a] AT — AN EFRPAT— A NHIE, 17 7SR, challenge 37 BLAE AT A SRR HE HURT
A AT IR T, AR R R EIL R AR H, AT profitbility 15E L. ANEFRF-ELAESS 11519,
e BARNEAIEG T IEMRI A IEA — 7 IR R T, Atanse i ot B aiE A, IR YR TR
Reo /NEFEME AR EIC TR A XTI B S5, BT XA AN case KA K. N AFE ABI?HH4
P2 SRJGFAAR IO = XK ABL FUSCAE, RBEEEARA T, I E BAFEATT DAL ST 7454, i
EW AL, AR T AR D W e ) — Be 22 [ 454

BIMTEZ, BEREHIFARREE, BENRZEEEEE, KHAME, HEACKEE (HEAZERER, A
AN o AEBEHENT NI, FEMAEE & high T~
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3.2.18 2017 2= 10 H 30 HHJ case

AR TR J|A: BBS, KA a]: 2017 4510 H 30 H
Hudil .
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2123508&extra=page%3D 1%26filter%3Dauthor%26order

by%3Ddateline

IR 2 W B 7 KB IR T, 3B A)E, X2 — N Er e

BT B BRI AR I, BARZ AT A M e, R MNIRIF R E B4R case [, FREMWFIXEZ
— M EEESEEIEN AR, BATEMTAEE 2, WE, 70, test, AL ¥USN, case [fi. {H2REICHAR & IEH Puig
AR BMBE— I LART A LR IR, B AR 3R RAMGEAT I B 0, & RedE 20 408 AR T — 2211
BRI

AEREAL Case B4, FHELRBERNST TR, 5, BL 5 case, #rbh L 17 EMIIR, HHCH
SREETHT. - o

£ 3 case MUa T HAESE, s A AR s AE A — AUE LS 1, ERME R T, BARREIFRA
I RHEAE PP S #R R 3,  (ERE I (A2 A2 05 1

HSatAT 2] 30 2 BEIRIERAINT— RIS A, ROV m A WHE & S0E S 7 —i, $ERrA A HE
PEARAE H ORI AR b TR 23 SR8 X D o JERE R 0 HE EHE AR dh 1 cost SR R FRBARET FoOuA 4
R2 NEAFXA> Case M AE, RIEAIHIMN L [F] TR0 —LE Mk NAEIIAR, ONIXAS Case EEARF IR
REST, TR Y IR0 I Bt AOAE 48, ART AR — AN IR H N A 7 B A2 B/ M AU hold fE3X 4 % figure 1, AR
RN, #5J0V% hold {E%4> pool HFIHEFEER

DK L B K S TR B b Nist ZE4K Ll b 2, R ORI B (A ik, FRE B 4K B A point, mhAniE
H CORE s TAE ., X tBARH A FIT 755 T report FIRHE, 455 B PHRIRIVEANTHEIIRE, oA SR IEAS B
M, %5 HECWRE R TSy, GREUE N BRI B AEL, i —BEE sy, Hadk
EA NZW LR RITERAE AT A0 o ELIIEH — AN R RO E N F B2 8E T, MdfBE R
BB, U TSR ESHNE AT SAE TN, £20%5F5E, BARAEFEMNINTRIS
T, (HRBEME EIRES process )

=k

O

s A IR H LB KA B O, PO AT ARIAEGE T, R0 b5 188 A — X A SR LA b
AT REA MU AR R, R KNI AR R NBON A, 1 A — AN R e b S A AE AR R S0, AR 221
AREH T (BFONFABM SR Z M EBGL ), (EAER — NN BRI &, R3FE, BERILE, =EEH 5
AHRIEIRIR D = N B PN E 222 N6, ARiEA R, EUSEA HIAs PR IR 3 20 2 P A A 2K . . o

>

anyway, FR7EIR 2RI AT AR product 1) cost It — EEERERSEIE 5 &, ANEPE THE, BERIERRE
EEEMAAR. FLWMTISUE 7 ROX ML AR RKE, 2S5 FEERT X 2R EE A
e FEEAMT check FIARIREGEMMEAUER, M2 ENSHT—1 figure B(# text information take into
consideration, ] REFR AL > Wk & = WAL Ty T AR &3] GGRIERE) , FrRURH e Bl %, AL
MR KIE—T, REERELUMIT. RIEEAEEEE-NMEE, RIFQMBEBAT. CUREE—H, &
EREH—NRERE, (HEBEHECESBIT RS T, FhE IR SR B R B R RITH, BHHEERER)
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NSRRI Z M REE T, Tt —8, 71X Case #, net revenue=sales-cost. 2 mi—EHmA
& net revenue FJERZICNIELZFNE, KFEABCOHIERLLE S EMNA L,

HMRMREFZEIN S, i~

3.2.19 about montage Hi&X THtE5F 0B

AR TR EA: BBS, KAl a]: 2017 4510 H 26 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2122206&extra=page%3D1%26filter%3Dauthor%26order

by%3Ddateline

W, WERBE Lf#5€ montage A M ESLHIEGE .. fERIs LB BIA ML NS montage R 2B IRITEERIA
MEARNEITE Beo oo BT 115!

T EEE M and I ZR 2 EEE — 2 Rl B A T, SR WIS SR B b, iR SEFE R T R LE
BN, AE RS AT DAFE IE A A i F AR — 482 B SR 25 BB A B R IZAS B 2 e i L, A
KRNI E 5 Z AT IR M H o R, PP A SEE I S5 IS CRISRE I, BR BRI IETE E IR 5
ANE BT ABEAR SR LA FT BL, (HZ B H 215 WA ANKEF O — R i lite o IR 5 oK RSB BE LT O aSI | 7i BER 5K
ARG, SRATHBEN i A5 B BE A HE N B R —H2 0 RSNk i !

3.2.20 2018GMTcase H

AR TR JEA BBS, KAnWE]: 2017 4510 H 24 H
f@ill’
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2121670&extra=page%3D 1%26filter%3Dauthor%26order

by%3Ddateline

case ERUARTIVIIAZYS 4, PrCAd AEHIREE, — e 2y TR, HoLirE 3| 1 a2 i /NMH S R
share T3, AAREEMNERALE, il BARIAEBIBI S GER . « « ZHREE . o « il .

3.2.21 JJH¥k ibc £

AR KT R BBS, KARETAE]: 2017 4£ 10 A 11 H
Hh bl .
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2117416&extra=page%3D2%26filter%3Dauthor%26order
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by%3Ddateline

ﬁﬁﬁ%%ﬁﬁﬁWwﬁﬁﬁﬁfi%%ﬂu%ﬁﬁ%Zﬁt&ﬁﬁMC;;E(%%E%ﬁ%?ﬂ?ﬁﬁgm

)
BERT

LGERT— Nk 2] 75, B PO ERE T ZEAZ 30 b, Bl —EAER T, WP e ARG, 1z o4
ALK T o000
2B HIEAREMANEH , BAA, 2 M. KRE—E EREE TR, PUOVERAER ZHK1E, S s,

l'ii
T A — < B — 56 L0115 L HERR SELET, 26 FiHEFILL A B 4B RRREA 45 AM B R BRIk
3 AR H HIRHE, sk HAb A5 e MBE R, KRB, AEGHGER T,

4.45 R G R e o o0 I RF R —FERGFEREIN

5.8 JEsipk e bR, BIAMAS/NAME, OGBS 6, MHARFE. —AN/NHMEAEE R IORH 5,
A — AN "plz introduce yourself*;

Fr 2222 BMAWSE, RUEGRRIEBEA—F ... JERAT7HMME, KAEREERNA T oo
HeetiE ki b,

6.8 51l % presentation, HAAREHIFEH CEAEZHME, (HILRFEINEK, BN EE, RO E ZRAE

¢

S5 T . WAL T R marketing S5 .
7.qa 5] E A% net revenue? /EAM capacity? (Iz —A> capacity H4% 1 oo FES TR — i B S bRLIE )i
WO N ANRARGIX A ? XA MR 47?2 X4 market share BB N A2 ooo. 55 T mobility....

8.4 5, /NHGERT U T RS R, AEIAE T ...

i B2 H CLREAE N i A2 308 i 4P i2 &u# 127808, F (AR A8 2E 71 k.

3.2.22 case &

ACER TR a4 BBS, KANE: 2017 4F 10 H 11 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2117462&extra=page%3D2%26filter%3Dauthor%26order

by%3Ddateline

WITiI 58 skype [ case,HR /NEGENEELF 1, —IFR S AL —BEARERIK, 78 75 Tie v, wia ik .
710 %, —ARELRIT T SRR, RERT, —ERER, ARAKR, ATV EBAEEY
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Ho 58 1 —HRREMESE, RMNEER, 5k W, FEt—HEi) as far asiremembered... /i CFEHZE 5 H
W, fRik T winter BIE AR, ,, ik, , BARWIX 5 HRZERN, .. REEBIEN .. FREEE YRR
T —2o. [FERAEHER LTI, BEEME T EAT .. il T N4 ABinbev, NI FIERIE R, %71

Cq\ £ have a nice day ... POTERTH.. HOBANR T ooo
PIEFCMRABAL S, WER —HEFH5E TR ERIZCE R 174 T ZHE K EE. M —Bah, mig

3.2.232018GMT J M 10.11 IBC HiX

AR KT Nk BBS, AT ] 2017 4F 10 H 11 H

Hh i :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2117527 &extra=page%3D2%26filter%3Dauthor%26order
by%3Ddateline

Wr PiIX & — NMEF s, SRk B 11 A2 i5e, N2 siZ2@smdk IBC i 1, BR F2F ik, 422 i i rIR
W BRI E4, REEEAT,, RIS P~ IS IS IS IG I B IR, 55— 0RME, 72— N4 R IBC
LI p

1. HO@ AN AR RT 7 — 3] 7R RIS, L THRABRMERE, W3R, REEREEEWN
Ry H B RU) EALARAT EAR 1Y, B

2. T 20 o8, 4D N—EE R S — AN case, W, EELHTRIEH, KREFHLET .

3.case s 45 7rfl, @EE AR CEA MR EM case T, i HAUB @ A — R MR
LK, BOFESRKE SR WIHEHE A2 T, RREEEBE TR T .

AL H M REAKR, S a2 MHIA S, AN ET AR LIRS BIERA L, T4, RIRE
Hn e L o

5.45case e Ll 1, FFGEERIHCR, By RGEE, 427N market plan, /E4fi presentation —
. BRI, AR E X, presentation A LLE [ O case FIEFRAL, BT LAHSZIALF . EHL
REEERA 51558 KEE A B

6. SRR T AR, BIvREA — 4 B T, . BRI E B AR, Uir] LA FN A A —
T, REINET —l, #lZEAN T HOERER.

7.presentation i E ERRAR TP RE U, AT ERZ IR, BR 75 7 SBUTREH, saEIET
— NN, I EHUBCE 4 challenge 3 T

8.3k i presentation [\, i ki market plan t35 3% 2 K [Al5L5E 1, challenge FR bR/ . BAFNZE,
JFRA case [PIRHE, THELRIEE, BESRIENT, &ERE YL ES RS T IRNBERM S B IR T
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FABIR PR B (el AL B, AR5 AR IE .

9. JIXNFF, WAL, HALKIHCD. HARFHNAKMLNA LM case, 40N, BERIEN, FH L.
FITCA, RS A A 1] AR A SE AN FTHH L

MERIX T, AREE2ZRERE, SREKFEEFHNER. ¥ rp~

3.2.2410.12 JHH SI

AR TR JEA: BBS, KAl a]: 2017 4510 H 12 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2117848&extra=page%3D2%26filter%3Dauthor%26order

by%3Ddateline

Fa:2vsl, 4R

0] 2 45 4%

NIFF TR ENAETED, —hr, —MEELl
IR

HIRANH

Jtt ik FE GMT i H

A SR PRS2 2] BIX JLR A

A U — s

RIS J1 I — 1k A

SR B A7 TP

AT — BB X6T DL b ) R [0 25 DA% 155 7 S e 1 i) 8t

ST, XA E AR — A S A afzbiiims, ACitAcht 7

HRMAEA —MRERK, XA, FTEMb 7L offer shideiliA~? (b b LA SR 2 1)
G AF), SRR naive i LS, JF U B XCE HIX A —A> project —> case XAl L7520, (1Al
SREEE b —F, AR, BAZ[alE AR, SR —Le, gmt dR EAE S AL BRI, MARE X AR)
T 17 foc 8 o R ) —PF 1R, MR BABRL IR AN 1), SR At bt e A ol ) SR 22 ST i 2 I — S A2 i
TR, AR S RE T 0R

A RAE BB XA R B B A RIS T . — DRI N, BT ZIH K A CRAE R ARER
YT —ANER, B LLERNIZHR, 1 gmt #8510 54N 57 5 I & A4 2 1w ~

WA RN T 1AM ARG A, Bt 7 AZIEAS DN, A 4 T A EE Biz Game Bl xk ~

3.2.25 shanghai 1v1 interview

AR TR a4 BBS, KAmKTE: 2017 £ 10 H 6 H
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Hh il :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2118986 &extra=page%3D2%26filter%3Dauthor%26order

by%3Ddateline

ARG T TR . 8 H AN 0, 1K REVENUE, MARKET SHARE ,#%1i] capacity. i Sk ) (3%,
MR Sy, PR, A d, &AM marketing plan. HR2 Rk T, &ikF revenue,

ma&@w@@%ﬁ%%%?@ﬂ%ﬂ$o%%; TR E 2 FAT, S A AARIER 1, WR Bk S
BB RS E . RSB ~~ 7y B H O i iam |

3.2.26 2018! IEBF case H! DIEZRAE!

AR TR A BBS, KAl a]: 2017 4510 H 19 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2119766 &extra=page%3D2%26filter%3Dauthor%26order

by%3Ddateline

ANAFUNE, WIS T EE, TS MR KSR, 50E T4 5 RE AR R EH R .

AT RIS RART LR LT ki hr DGR TR E A — X BRI BIHAT, RERSLE
RAMREER TR, WEESS T —adaimsl! mHASF M E R nice, HFASHBIRAME
T1o PFTUARE — R ZIAN O (AU HEL FIRHE AR 5K 1 45 Rl — AE R B 45 45 L A

R AR L BRI . PGS BAEEImAMY T M AR 1. YIS AL, ) 5 A ST B e m 2.
BB UFRLTIEXS 1, HEEGE luck By %2, 5B ZEHEH R EAAA TR, WRA, ERHIRHR A
REM B SEE Ty sk, AR ESEAAR, P LAt 2 BT 408 o

RBERL A XL, WAERS AN, IEREEN ANRGEAINER, BALE CBRGY. 528, 234 hr
A FEHE R

BAALEFIE, BRI A BRI Y1k o R Al H ] A

3.2.27 [Case H + Z#iLmER]

AR TR JEA BBS, KAnE]: 2017 410 H 19 H
f@, il]’ :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2119855&extra=page%3D2%26filter%3Dauthor%26order

by%3Ddateline

Z I i 2[R A A S TE R e A S B T T, RO T — B U R, B A— BRI 1S B R 1.

Q @ @THEFEET%E{%E SRR RN T NI BEIRER A/ A BT ORI LS, U8 R
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= ] ] ] (i)
PUREEN NI T, BRI SERE T .

TRAE_EHF— NS A, S NERE TSR IR B~ T R8BI A 0, NMEENTHERBEIA T 0. 3K

AL ID SEBEAMIE TN ... SN 7 JEi T A ST . case HEAERE L LFE SR SET
A, s — N EBIBEAT M, 45 708, BIHESMERAR L, LA TR, ERTHLERGE R, e
et R AR R E R A AT presentation SRR 1Y QA MY, (AR SR EE, AELE—
A, MAEERIRE, RIGTEREE,

158 2 Ja & ui % chanlenge AUBSISBCA R, LIOVE QB 1, RJRREN T R —HEmsk s, k75 JRIRnT fess
ARG RAR A T ABGERSF, AR T KRR BIUR RS, mHAR S A OB, ik
KAELHE L. 4R EHF] HR HMEM R, ST —Rmmnl, RT3 R — MK EEE, NMHER

1] 1] 1}
Mﬁ,ﬁﬁ%ﬁﬁﬁ*iT,Kﬂ%zoﬁﬁﬁﬁm%ﬁ@ﬁmﬁﬁékii;%&ﬁ + AT IR — HEALE R

ERE, WG TF T T e 5 HR NHHRFERIR BEEA R — AR T, ERIEE) TR B —

A HTB, AR LA HR /NGE A AR 3 ARV 1R A ;; ;: :;

SR AR T SR, PRI T e, SRR AR T, SRR T L. A AR
BERE) R, EIRGGEIBAW, [ Ematemmat, REAEAE ey 7, MeER, #AEN, HEH%
PREE, PR EBMREZ. NERAAFE, B why B8, whyGMT, &6 HAbL—Len]5e 2 K =117
A, TR S R AR A i R e R ) RN it ARV 1R R 5 T AT AR . B AR 1A O Bl BN R BB Y
HET A EEBF Ak BT UL T BMW. BN 1045 BMW SR ER M 25 A A I i KPL S Exd, 2[RI 2 A R
A /NGO EREE T H O LOL AT KPL 1)@t coooso i H i, HEdEE TERERE A s, AT
AR, B BT A EESENERN, HE s LML A R, HEUWMFIER TR, 8§ ERIERNS
o TR AL LS R SE R, Rl FRE A BB, M A AR SEI, U Bk AR AL 2 e 2 B
RERNIL s, BEAR R FARBE P A IF A — I, RFEIE A EXNCE S PLAN B,  BEH REIE(E
HOREREm, =T, HAR6E TR BARATRNRZ —RIME ... REE, H2EHESX P

BIRSEET . A RTINS, RIOTOLMET =42 AT . @ @ @
BRERWE R TR AR T A SR B ], & R ABITARE . AR 8 OV whs i

KAt , MEARERRERIXAZ 7. KiHZFE, ERLRMFTHA ERGZAMFEERW . X7, RIEEA
WAt AR, OSEAREZ, JUHR R A R R E R I R IR Aol . SRRl v i T 2 e
A8 IBC, +— AW ET 4. ARIEEAEEIZEEE LW,
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PR G de o A REAR B A ) AR

3.2.28 10.18 ¥ case H

AR TR JEA BBS, KA a]: 2017 4510 H 19 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2119891 &extra=page%3D2%26filter%3Dauthor%26order

by%3Ddateline

MEE— B K R REE, SPRREREEE S MR EZNEE, BAMSINE — 8w, oA b
AKREEGF, MABAMKFUHEMET . (R Z K.

Anyway, #ETE 16 5[5 Lk r sk By IBC mik i@ s, i B2 sithBea I B g em, —E U E O
T @RI RIRIR =S

(a2 17 55 1 9:30 7Es B s AL u R M A, BT 2 Eaf TEN R IRE TSRS mmRA G2 37
Mo RIBERAT T IR AN B B G S AT — R e R 2 5, TAE AN RESfEiRe s —Apa E, R E KK
B NI BT B & A SRR, TS AERRAL, case Ml KFEIRARN, %I EN net profit.
max volume FI market share 177 ik P 44 7= i, 2 Ja 456 Ja T AR (S 245 H market plan.
MR NI e, BORRICETE, WEE — MK, TR — I siE g ARG ks 7 — MRS
I T (T, 285 5 U net profit f5, ISR A1 net profit, AR 43 17 Bk B AN &
IXFEA— FEOR UL REAE BRI 25 AR N, RIS R) T 454 /5 1 ) HAth {3 2ok R 3R AT 11 market plan. B2 [ & 2| HoAth
PPV, THRE W W IR BRI, B AR IR = S SRR . OIS 0 B ) B AR 5 R
PAK N A= S L A s ok, DL E IR 10 . e 810845 3 market plan itk & .

45 eI RBIG R 2 5, TAEN G SRR 20 1) 55 (B 3547 pres

PRI B R s, R A EENE S, PR POE FIARE R UL, (HR MR E — k1 ABC B LE
R T . XEK pre SEARKL, FONRARRE T SIX 4 KK FTOCHT, ARG TR i
A . R A S, 7 B SR pre TRIREAAIRE T FIFE AR EE (Y marketing plan GF7E R B IE LS
TR e AT AN T . B B SR FARE T .. 2SR E 2FFE Q IR pre it —Se i, MEEZ AT
PR E CEAFR, AR BB AR RS 2 A S R T IR AR — e R e BEAH, &
BOKMERRRE T T o (HLSEH 5 RABBARE R EZVERD RJGHRE S8 — MR8, K22l WHY AB WHY
GMT WHY YOU X A£G il 5, R A SR st 2 XM S, o3 7 Jgft 7 AR v &%, BT LIR30 BB /T L. R
BT — B KEE~

RRAE: IR GMT I H A A& S s 2 0 s, B X ki, AR B H O AT L, HArtk
A WE) structure FE AN IZARIMNIE T . FEERPAICEFEIK offer, TIRILIEMEES Tirh, FTH%
— FEPIERE, 2R ZEHCOKRSZ, WAERKFEAZEHELDGE~

BUB KK AR R W= 1 offer!

3.2.29 BFHIYIER case [

AR TR JmAE BBS, KATKTE: 2017 47 H 24 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109036-1-1.html
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case [

AR 5 A B L2847, S —1r case MHUSTHA, SR Ja iy b b —A 5 (Al 4T presentation. & —XF R,
BRI AERE L7, hr #HE% nice, FUMRKRHZES —REHRFT EER Bk, JaREIEE B E4 25 E TR,
L RN BE MR T argue, 4R SEPR Bl AR ), 322 0H) mkt campaign A @, A —
i BN challeng 45 R, ATREN A E I8 . (HEAN ARG B IR 4, BARVEA il i E iR
B SR 2.

i 3226 it presentation §2t 1) mkt campaign K, AN T % T E RS campaign H
A RIENR BRI ?

3230 AEHERIAE - —HERSTFE

AER TR a4 BBS, KANE: 2017 47 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109032-1-1.html

1. RS+l RHEHSE R R EREAT T —1, SEE VR R, mul n BUOCSOEAR I 4 7
RIS X ARERE T i, HERE— .

2. FEIH. fEXHLEHRIE T, bXf leader RHE, FRIXVUHEMI R K RIRAZE RA FHUK leader, I HikH
T leader. AU AR AR ES, (HRPr E2RA M leader HISETIM . IXIRE PIREIXAE, HEM SRR
B8R, HE. HRSER EARPTA A E A leader, X FIFAZ SN AR L5 0 leader, WIRA )1 4R & LT
HRUREA L ANEFR, W EHBANKSE KRB A TR BT, HLH O S RML S
IR TEHE IR AR AN, BT LA S0 oA S, 3 B0 7 B A

#ﬁl‘tﬂ@:

1. a7 ) —2e 2 AR de b 46— 1 1 3k3Rik

2. RO AR TR s s T K S 2 A4 2

3. LAES B anfar e i 2

4, N AL ERE T, RIS A A RE R 2R RN 24 2
— RS X T

1. Wi —AE4Y case. MEFE .

2. IR BEERIR DU Y, REVEIRTE
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3.3 F2F mi &%t

3.3.1 BRI 2017 4K FINAL PENAL HZ

ASCIERT N e BBS, RARN A 2017 4212 H 1 H

Hh il :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2134519&extra=page%3D 1%26filter%3Dauthor¥%26order
by%3Ddateline

P F A Re it N H B ) final penal A 321, FrbAE —RIMZREIGIRIE . A 8 A IR A7 !
ATHIFIRAE BB 4L Marketing Assessment + Final Penal

[ Marketing Assessment] : X & AR — 1. Fra it final penal B[R A T8 AT = R AR USR] — Bl
k2 ik —> marketingchallenge. 7E =K K5 AT BL5E 3 H CIY marketing plan, 7] LAl{E ppt, {Hi230%
WA MR, B DA EAR AT BN 5 A AT « WARAHIE ppt AR R, R ERRAE 5 M Hh 15
BT, —FERERE RIFACR . k4R, KAy E, mikESLAR BN E. ZEa%— Kl
mkt challenge H1%h 744K} . abi ) mkt director £ F iR —# @ H , F[RIE KK EEN . HilEIEE A 30 74P
6] el B kb T AR, BE S WS 4L 2 e mkt presentation. B BURAFM B LA R, B E SN E BN
it OrE . RS, AREWIR A, B Pk N A A A -

[FINAL PENAL] : #&i)i mktassessment & ¥ RTESEN abi J& 85 04T mkt 551 THRAL, X & se 155 offer Jf
TEL R, AR R FRAK IH W iF 4 . Atttk el WL, final penal /&% AN AT (i B kXK. A0 5 AL fix
i N RIS 3E N 1Al T >k H abi WOKIX ) 7 A KR, O T 5ok Il ae H—Ar E 1B kR 2 56,
FHHTE Rk NEE TR . Frds ) @l 8 2 i a4 (30s) , AR AR WA (1-2min) , FrblaFEER
(PR IR BRI A5 e AT B T B 2 AR IR Bl 2533647 challenge, BT BAI /2 B — @ sRFE 1
AN BB BERAH, A4 $ abi, DL MIEAT VB AESE

—HEE (D) JHEOE T EE, YU TIRIMEEREEMEES) (2) 7 H el PL2 S mup L 43 B L &
P (3) HXTPhER—E EUTE AF, A SIE S RIE.

Final penal &5 G5 BAM S AR, #ERAE A RENSE, FENWAREERR, B4 offer!

3.3.2 BJ business game Fl1£& [ i [8]

A ER TR a4 BBS, KARHE: 2017 411 H 4 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2125404&extra=page%3D1%26filter%3Dauthor%26order

by%3Ddateline

BACE IR &M 21E 11 H 23-24. ZHIfERIREk bg MIAHIC BRI 5, RIILAR TR o A AR
REPAZHSER T, T Bt AN HAERDIA A R AT RSN, FANHEE = NS 8E, G R
PR R, 45 B LT market share. profit margin 1 social responsibility. JiFERIIE, Jeoib KEEFEH
PUAS A& president, SR 5 Hofth A FE B EEBEERIEA president A4, Uik abie/b 5%, £ H
IR, AES KM RIS, 10min Z 54 HE e S, WS ZRIFETHE RN T 2> . TR T
BAZ, HNFEERH, CHEEZE ms, pm M osr B HFR R4 HIHEERUUE, BEME DR E a6
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challenge AFEIIN . FTLAERRITIR5E, 5 FEBRKISE, BRG R G2 E0.0 B E O7Ex —45 BE )
HER A 4, A LRSS BB ARE, JoH 2 president, #8450 LUG — & 2 M URIT4X — 56 7 H 4, At
LR AR, R HABE N FE AR S, S AN AR 1) price. . price XANHLEE A, B
NN R BRI S RKFRER K, HENEREET =AM, S LE AN B9
T TEH S B o o R AT R I OB SRR R A R 77, MR IR 22 DG B TR I — S, A 575
XA E 7 AR TR L 2RV 5, S v MO 4 (O B AR AE LU A T S R B 12k (eg profit margin 2114, B4
¥, sales E4f33], Ml T, % president 4k BAR A — S IE D

A 1) R R BN T o PTDASR AT TE Sk BRI, BB AT RES PR . A HEA NN, 723
it L AR AS T X 77 2 THe R A K, DUl R A8 70 7 T R I R A ok, Bl b B R RS k.

EBA bg KR A0 .

3.3.3 idxRA 2018 b SI HBLr R B /E—MH

ASCFERTRmA BBS, KAR E: 2017 411 H 1 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2124415&extra=page=1&filter=author&orderby=dateline

10 A 30 H case 1, RWIFIMBIE, 7£55 R B8R vl ki R imid s o +08Eh, B e AL
BHREE T RFE R F R AR CFSHE RREHES, (HRRAENFFHEE AL o SR LR T5INE
B1 2S5 AF i -

FETRAT 72, A RMPIREAA KB 50 A (BRA 27 A, 1 case HiA 150 it 250 Cs 1), Jil
gL N SRR TR TIRE . AR T itT Biz Game, HZ AT =NHRAE— AN 5, ArbAinsk
Wl RIE BB T IE R A A gg T

T AR ik P B ket 1k D3 18] BT A DO S AR, KRB ARV K b, SRR T AT — 188 7. XMIRBAR
L3 1 mARA—FE, ERIWAEREY . B2 2 MR B &N H. FOVBBAETT 50, mulsE XOa
TR AN IZ E ) A . 2 SR AL 6 B SR 2 A e, BN s A, AR SO vE T, A E R
Frsb i, ERREIESE. RE THZ, HRR—ERAE SR L. ERERMIFRIN R T S E RN
Pi, HAE —H challenge X ANMEII AR —FERF, fER AWK T4, REROX AR RIRE ST EZ, B3
AN SA R, REGED B QM EREANRE S N RREh . (orz fFli~HERRE, BoARazs
PImT AR, A A SR W R SCEEIR], TRAREYUE X — fOROR BRI ) o R B R A R,
o 5 7 ST B I8 AL i RS IR SRR A, AT Wi MR SE 45 B S RIE IR SR 26 R A 2 K.

KGR, WILBEAGE N NEGE . 7E case 4R A, IR RIRA I, BRI HR — R IRB B E L7 1
fERRTTE T, PTLUERGEIRE, SA RS . XGRS ? ) e e L — B i AR 2 286 i)
JIAR e R DA AR A R S 6 5% . Bz, RAEH, Wrikdn. Imda M EARNE, HIH RN LR AE
8L, B ABI KH:FE, RAH % Biz Game, {H 2t IEAIIRA R AN AR I ) [F) 22002 f), 3 1 Montage, i
TIRAREARREME T . BT, I
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334 ¥ 1viEEZ

AR TR JEA BBS, KA a]: 2017 4510 H 19 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2119929&extra=page%3D2%26filter%3Dauthor%26order

by%3Ddateline

KA AR K
AR AR v, B 7 25 HUHCRAEE— S 1E], FAE AR RS, AT ARSI .....
SRJE ST

1. 2 e B RAN2H

2. BIFHIME T

30 E BT R

4RI T A2 AR 2 7]

5 AR IEA R 2 oA IR T

6. BT K FE

7R R B AT (BB )

8. FE I

9. PF— AR I E B e 1

10. TIURK EH A A4

T1ARIEA AT 2 AR 25 TRAT]

1286114 7]

HEINIEHIRZ FHEINE N, ARENIERERNET, ZRAETIES, AR 2RI G TEA1T......
A E XSS A TR Z FlE, FONERAE S — R PE Mo 5251 .

BTG, RS T —ANEMER, HEAHSL 89 £&—/Nal, BRESRHE MNEOIAH, RE)5—HiEE
% Nike Gy anifi......

H— MR E LA S =W challenge Feft), — IR ...

B VORI IRIZE, RGO — o, B Ja A i 7 BRAATTZE I R I =

PR G2y !

3.35 2018 AR LECSKR_H, #ELK

A TR JEA BBS, KAnAE]: 2017 4510 H 21 H
f@, il]’ :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2120641&extra=page%3D 1%26filter%3Dauthor%26order

by%3Ddateline

BoUURM, AERETEBERIAN, BREEE O HARBSEHEEEEY, 85Nk, REEESE HES
FUHCEEW T, SR REBE R A, JEIR LI (R AT
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SN JG Hi2f1 on-demanded interview, 11 i i KM /745 B BRAT A FE AN — AR MEEF 5 FUII R 16 R, 25K
B, IR BEE . N ANDOVE AR FIE AR, B IXRA AR B X, 2B E R E
A 5 A, BB R EX A A L

I — ML AR T case HEKN, & HIRZEZE M — RV~ POERAH SN HER T . EXFE
B bR N 2B JUNRAER G, BAARY H EEE M SEdew ais. EEdErAt BB ARG, B4 marketing
plan. BEARRHEE, MUK LN IRTEE R, (R EIS RS T, 8 T —/ NP, A
MRS E Ol BEMAE LR i 2, RIBIX ML T — > presentation, FLETHFAIAEE, BRUNEEFEMLZHCD
REAS FE A0 R 2R I FR U U M AR B 25 50 7 o DR ARAE — Rk — i 1 B — i 5 fR X — i R ik 7 =, ol ik A
O 1) LK B BT o FR AT PR A7 T 3 2 X AR A2 TR T4y, 10 marketing plan B2 E4 £ 1. SATARE
Ut marketing plan FtAEE ., W& case 40k T A4, —A qualitative — 4 quantitative, H e e EES
FRAT I, XA TN TG B PR B A AN V2 At B HE 18 7 T 4D 1) S mT DA Ap R S o i T RS FE B challenge
TEAI? DANUARARF, —: EE, XA SR H RIS SN AT S, XFEIEOLT, SRR
FE, ARIIAE X IZE A, BN AT R R AR A . = HRARESR, WRAHETLTRE
T, HIRAIN . M B AE — AR 5, FE BRI T SR T, (ER AR R R, i R
IRPOER B, AR ES 7 —F, WA KIS, RENE T £ &N B SRR,

B R ) T @A, B O WRE AL S GEERSEIALC R ) RIES 7 — LB, EEuER
fe—Tid%. BRI —A RS 7 —A D208, RSN T —2. il HR)E, il B 2 B
PR, RNEAEREER . IR TR T SR E R SRR ERTT IR P Bl A . R
R R H A A, S O, AR S SR, SRERIEM TEIT O SRR I AR AR R, ]
BIBABHAOA AN TR, FUE 7P, SR 5w B R P RAN E A 25 1 offer 504N o AR I i 32 1
FE bR 55, AR O KPR AR E TR, 0 B 1 At 5 A6 A T A party TRIEST call (A N %2 45 Ve
MO, JEREPAS T e, DARPMERRIE EHRRAE T . AEKATAERO ISR REMRAL, GMT thiRIK
FI3, ERO B, EREIA N KE — . MBE=T, TS @R 2. Fome, 1K, ERIE
SRR — e, el HR B AR, AR R X oo o FRAGAL— P00 BUESh#SEF L 1, IR H 2 1
PN, ML T AN ALSUBE SRR, BT REM R BL TR,

3.3.6 #FH f2of &

A ER TR a4 BBS, KANHE: 2016 4E 11 H 11 H
Hidik:  http://bbs.yingjiesheng.com/thread-2069945-1-1.html

1 58 case HFAEFEHE A FJE ARWCE] 1 I AE A, ANVE B AR A g T IR UGRIG RIS, iRz RS R T
REHB HERT- TR ERIELS KK, &R AR
EFRIR T 52 1

St BN
AT AL FE B
Xof T B S DN

B
3
=
H
9
=
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AT R LAR I A R] A SRIX G 2y R EAR AR S e R L A (IR SO0 R e B
mobility IR, & AR AT TAE PR AR T AR X A
PRINFZE VRENRIRZ 1 —> marketing 2241

PRIy o [ R 45 I R R e I8 A

HETFEHRASNFRE, A2t A

FEAT A LL R IR AL A R 22

RG22 3

Il AR F) G T AT

RAS N S A

RO A QIR AR T BEE SRR I S

KK relax, THARITF]

3.3.72017GMT _b¥# F2F 11.3

ASCFE R T RJmA BBS, KARTH]: 2016 411 H 7 H
Hidik:  http://bbs.yingjiesheng.com/thread-2068165-1-1.html

11.1 fi#5¢ case 1, %~ RF LAt iRiE A 3 540

EEAEMERE I, PIHIRE, —4% HR, —H AT GMT
SRR, EEEEN A
[N e v P e 23k [t

PRTT BB 22 3

PRI r) 5

PRIRAT ) )5

PRAEFE IR 8] P9 58 B bR 1]
YA i A2 MKT CAMPAIGN 5
PRI T L nik R\

PRI XTI (R R D
PRS- 1 B T i

o ANKHRA A A T PR
108X HINA AT A ST PR

© O NV A WN

XAEFREEAE MR T, HAs TRt 2 — P detail 1) 14 5
REAN S KKK, IR case K3 —F
# rp~

B
®
=
H
9
=
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3.3.8 11.7case [H BJ + 11.10F2F TH

AR TR JmA BBS, KAl (E]: 2016 411 H 7 H
HbJik:  http://bbs.yingjiesheng.com/thread-2067986-1-1.html

WIZ N T AR5 B —) case . B IHFAE KA FT DRI N o

KPR 5 )R, HMMZER/REEELE T, SIEARES]!
BT ZJE AR, AR R E CrfE b . BTl A AR

SN, BRI E AL AT

RJait— T B case, M RHTHEABSMBEAEA, E.
1% 45 705, BRI T R A A\

case N AL 8 77 i BLik 2 4. 52k market share, net revenue Fll capacity =/ H#x.

PRAMGEEAR: 3 L —FEdE (ARG, 8, 1X 8 A= MmN THIA &4, TUHFRIEAA
A&, EHmHF R =R

A NGRS A IR 22, BT AARARE VR i (R AN B0 H E b 58 B 1 5L (BE AN RE S 51 net revenue #1 market share,
capacity fie g4 EEH 2D

W EAE LT marketing plan. S JFEAIFT#— m . $ERTARLT .

SIRTSER L, e BN E AT, BasE SRR .
—EEA T, Wk TR, A ONBRT TS R, BERIVE AR, &4 marketing plan.
JRoRFE 7 405, A O . marketing plan AN EE %I E] 5 T

RS R AT IR R A AR B ARIARE T2 (A SR — TR ah, RSB~ ? SR
EBAFE? (ooo)

RIS BT - B0A IR 58, B DA PR S U IR BT, L R AP e 5K 5

ZJE T B B IR A R A ETHRAE T

FVYNERE f2f 1o WBATE—IRIXF, k— R EE TEMNAZMEE . KEEE T E i) K,
I BE ERET .

FreA, AR NN (—AN IR case IS THERE, H—MEH I,

FREE— R I AN, WATRE S F, FRAMNZEAE 5 FAA0 gmt, 55—Ne hr GERRgR FE 2K
).

BRI A FE AR XM gmt #5611, £ HLEE agressive, £SAIUREFh A . A hr 5 AARLF, T rAk
E—5%, FREA 4.

TR AFE LR E AR, 2 LRSI AL AR [ 25 i)

HoAR R R e STEB TR, AR E R, RS THARAT, ZAAFEMEEFER SR offer
PR, IR A0S, AN AZLERRIR, RS FIBANEES), VRIS B R IR, R BT
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HIAT AEAT Y, R B A o
5 JE U ARSR ) ) 7

sz, WAGEAARIEA RN, HEEIVEARBCE RIRMBE L5, BRI R -E2 IR Z .
PrUA—EAEH gmt 421 Wrig i, [RIZHEIHEE, EIERBRZ G, SRR, Sihs%.
MZ, g€ HR LU IO LB

wJEihas Bl IRAH NRENS S5 — s i ) 2 o R A2 SIS T gmit SR

e T
GETZON St 3l

WK E BRI 1!
. H=Z=7 offer! !!

BE AREBLGZSRRZK

4.1 [2019GMT]) Lt# SIE, iEF—T# A R~

AR KT N e BBS, AT A 2018 4 10 H 27 [

Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2171783&extra=page=1
J¢ BRI 10.10 W _EHiE+did OT

10.11 Video Assessment

10.22 BJ IBC

10.24 BJ SI

KTL EMARELCEGRZm, M —SHEAT — TWEMT LEE T, AR, SR HRIRR,
o )Lt s 1. 88 R 5EK Video PUG, 3 B 31T 4R AT — A s Y B 0 2\ IBC i .

KT IBC i :

ANFEEEAMRE R, Hi2 IBC MK A RER TR 2. SRIMEINEILER S, HEFHE NI HESE
SR PRI . 25 DU SN R 22 R R — IR TR~ BRI A RN 8], (B H CACHR L I (8] W]
REHAF Lk, BAR=ANRMFRANL T, thig s Challenge 1, 421 1 IBC HIMGIE . S 45sl2AETT,
I E LI TS B S, SR T IO R R .

KT SLIH:

Kooy, Ry, EERARMEW 7 =208k, Arse A BRI L e B E
1 /NSRE MBI, KR 7R LA R, g SR sEx LA 1) B E 2) i ERA A
FILA A BN FER) 3) BhHETE R FE2] 4) TRERE S IE BRI UL T vt 2% FMCG /&4 #R 5)
BRI FEE 6) (ol E LU LN HEE TR 7) Sk 8) Mobility
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ST I J il 5 A 45 BT A 38 R U g~ BROR UGN IR b BRI 2 ) 1O AT 4 AT A 5% MBA or
Marketing... 448253 check i (1548 MBA #i4: 82 A TAFA M AKRTS... 1HilH ¥ No, MBA AR 2 TIEZ
WARGF ... Fine, W RERER [ B S 70 B RIS, AR 255 by e WENE, 5 — 200 75 B REF B K K~

42 REEMWBERZE ——REZFEM ABl B Supply Chain
Management Trainee B9 offer X—i&

ASCIERT N e BBS, KA. 2018 4 6 H 17 H
Huhik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2154954&extra=page=2
A 5

PN B Jem AR AR EER T E A R GMT T H 1 HE, HIRAE E CRHRiIE 2k E 5% T ARIRZ ALK 5
=, IUAEEIR I FRIE B 7 R4 RS, Ay EEReHS 20 A0 DL R B I RLJR AEATT, (R B tH AR IR B 42 At mT BLFE loca
Z A . PN ABL FREE R BN, X T OGE LB RE 1 R AEE &, AN TR NS 2SI )
2%, HETiReS ARG paper MR RRIG A HH THERIA B M.

ELIEN=R
H i

P EAE AL 985 R A/ TXA LA 5 S /RA R AT AL TREmI L, GPA thlita i 2124 0 £ — i
Ko TEE £ Y E 2 BIFEAE 5/ 100+, O HIEBM PR J51H2% 1 PTE, 2% = THEE 8 7. 45 ABI &2
=Gy, BATTFE —TTER AT — R TR (R B, lecturer S8 FRATTZA T b iyl (£
2016 F4 ABI Wiy ), A xs Ml = A T ARG, oy AR BV DLR RES AR L T AR . 151 PR I HITE
BRSO WAL — RN T, AEBOUIN AT ML 25 ABL (15> . S — TR A2, ABI X152 >
AR LKL R AENS RE S ] — EAZOR L= .

HE e S A&
1. fEZIA

FELI R B TR PR R R —5e, Frbh—& EAHAER | TR A2 /T, — @ B T —
ABI )+ principle. ABI & — M ARHEE MK AF], @A RJFEATEL T # ABI fISCAE, BT BAEZ TR
A AR AR AR E 5 R B 5. 5 AR SRl R E N AN AR K — 4, 3B S Aptitude test £2
1715 B ISR B A 15 70 B EC A2, SRR RN TN SRR S, BRI SE R BB, 15 I AR
FIRERAN o BB A W R 55 e A I T AR R AR, 3 R AT At 1 A

2. Individual Business Case

ABI 7£ [ 4 [E SMEFH ) case B2 —A, MG RAERIME B RK Z 2D/ DEDRIN AR S 450 B AE R, 2
FHRUE BROZAE TR AL T, A 40 708 P AT RS, THEEER, &5 7 2B R s KRR,
WA 8 /B E A BRI Z T . Case & — PR 20 TUA G IR IEE &, 78 B SE p I — e EAE R — il sl
KRB BN, ROFGEEA R CHEIC BIREREEEEES, XN TEZESEAHY. HT 2K
KZ, WMRE ] REBtmi i —2, WRAEMRREHEY; challenge e AE, R84 0] DL 1%
PRI 20 T e & g sz s, i HARARME B CRTH RIS R RITE o SRl BRI L2 VR B AR F1 2 S0 A= 7% o R v 2% 11
TR BEREUR LSS, DLURRIROZAT I 1. MUR R AHEZLEMEE 7, ol DU AR B R s IR B T
B B o 4

3. Individual Interview
X — AN ) behavioral+ & /TR . F218 23 240 1T E 542 A challenge &, B LAFR I [HIZ

B
E
=
H
9
=
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—HAMRIEWRE T . WS ZRE R —EEamt TMEC: & A CKR D, E—ERERD ESH
SR CENTER THA. BB T A KK B AMEREPIE T AT ABL. i )\ K i 25 402
UFGF 4, SRR 2 AT 4T i fe R S g5 T RN . 9125 behavioral 7] 8 f# B i — AMHE 22 1Y i STAR
(Situation + Tasks + Actions + Results), Y5401z FZAESL RERS LEAR G 12 8 A 2 4EME, ATHE B N i i Ep
FRo EE|— L[ ) AR, AR DU E ZE B0 R 1 B R AR, Dl I — B
— LR BTG R I s B L. BB B S . 25 NIERER BN FE R4, B4 IR SR S
THRAT A, HH—MREE T HERFE5ER BRI T, R AR & Qe i (R T 1) o 7R3 3 1] T 8 B Bl B 2> T
R PR [ 25 T 0 i ), AR AR o AR J 8 B A 1] R SR 45 4R 100 336t B B4R 2 AR LLE 2 EUAIE,
R0 CRREAFERATBAME F D o A2 BT I Jia A2 P 2130 (7] T DAS v 4, (Rl T AR
Ba S BRI E SIS, TN A UREE W _EnT DL B 16 96 F-12 b A 3 At AT 1A = A 1 B, 7 1) ) S
(3 A2 TR R B AR A AR T A, RABXNE B S LU I8 TAES Wi P4y, s R R RE SR 28 501
W TAE. it ABL BE—ANI0 H X N RALBIPER ZREBIR R, — 2 BA O !

4. Panel Interview

FTGMT A—#f, KGR SMT WA BIZ GAME, A2 J5 Ei%2 Panel [fl. — & 29045 33X — XK O &
BT AR IR EAR T, PTDMIE O, sEARAI S N —FE B A RE R IR . [l B 2 A Wbl
— LG w BT AR S A B AR ) R, BT AR O S i A2 9% 1) research ! FRATTTHIN N & 6 N E N 5 Mgk A,
AT 2f e AREIZ, LRI R B T AN BRI A SR, o] AZSFEOR M. JEGRHE SRS K
I R T HF 2R K JE sustainability/ T it BEUE A 2 7 [ S0 Z2 451 diversity (1 i8] @E. T 32 11 B 2 3 AN AT ) T
BRSPS TR, A0 iE RARAR 12 diversity (14 i @ it LA S8 PR I SR 1 F AT A %6 -1 A i) A 1R
Z AU, (AR FRAR AR — AN S AR ) R X g — @ AN REDRE, RILHARX A 7] SO T g, 430 STAR HESE,
FIZHE B H OB R!

5. Final Interview

i %6 Final BT B A2 (RIS T TR HR AR X AL RIS (R 8 (FEATILA EA 50 42), HSLHk
Yy TR A AR A R S, IR RIFIC A Z TG, B AR — 8 BRFF T O L RS A
AN FEIE 7 — 3 1 Pyl — Lehr i) behavioral [7] 8, Fr LARAE £ Z AT S ORI B ICMIE R ME——A
AN—FERRAE TR B S, HR LR E Xt ABL -+ K JE M AR, X 2 FRREAR AT A &) SO 15
FFF, culture fit EAREAIEE ! IRAHER 8 — B ok, XT3 EE 58 A RIS 8T R/NEK, M=
FE I R EARFF A SERNIE M S i, =2 52 AR v X 1 R B gl e ! !

;%lsé:l!l::

ABI ) = NESFAE AT DL AE R EE R 17 H &, 0T B S HARE ST X LA A Alrbik 5 Sk ABI
HIA TSP, REARATIFE LinkedIn bRISMENAES, B TR 2 W & AAATHI R AL . ABI & — /MRSy
AR, EAR SCHBHEREZENAE, L2 ABL (¥ CEO 7EH3Z KT I 5 Ui 18 “FA T 7E 1 A 2 =] Frg i i
65% I H L AE X7 A F R ABA T SAAT HARARTT, T 1A 25 FEX T4l W 55 15, B LAFE FR% 2 i —
SE BT H OV S E . WERIRRESLZIW E . XA R E R ATF, WARER, R—ExzZ Lk
P RN BRAR | 5 2 31 FEL R (B A A4 ABL 7EEEANPNC R 78T 2000 4 Wi, M AaiRAA
30 Mg, Hoh—EriE s summer intern 15 5 T 4B AN A EPRAE CARESEE, Riham BAE
LRI NREREBL I BATHE NI B AT SAinih, 7 BB REFE AR BIRAT!
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4.3 SMT miRidF#

ASCFE R TR JmA BBS, KAGKE: 2018 4F 12 H 9 H

Hbidik:  http:/bbs.yingjiesheng.com/thread-2187288-1-1.html

WX E RS X — 2 JLI R ), FRV ARSI 11 A T, B EGERIEE EHR N, ]G RAFANE T 2 )5 KILE solutions
e

T
e 2 2 RIS VRIS P, VEART A, RO

4 i
TP 2 ) L RO, R A R F S IR, BE T HireVue 3 app, RATAT BSE 20 1 #
—F, BEANEAE RS, BE T . EEGIEI 2 AT B —8 AT, Bt HREL T %,

YS!

NAVFE (0
AL 11.29 FIF USR] T pOETE RS, S0 12.4 FI 1. RO KRR —K, A bbs L3 T4

ZAMG IS IS IS S i % PN TR Z S5 BRI 3 5 e mid —HON 1, AT NH BTG 25 Bl e, AR
Iz RMSUAJEITUEHKAR, Bl — BN, PreAREMERGE TIXME R, BE2 AL, il R ERRE,
WIRT — MRV NEE . KEHLPN, BRI T A 2R se skt s 7 A, A KM, &

O

I AER 4%, HIRE 20T ﬁlﬁ%?)ﬁi}‘ﬁ, A REAZ G ANE emmmm FAT7E S5 5 FLAR I, AR B .
WEE T W =AEIEER RN, BUORTBEIGEREIIEN . RZLERMPITAE, M AA AR,
SR E T A AT TIN5 400 A W& K45 hahhahahahhah, 2 AR

6 N —HHHAT/NATHE, HERIRER S, & ERRIMPMER, BRI RRNIEDL JFEEHE . k2
S5min FEEEAEL, BN 2min @A H+HUSEIE, 25min 3 IR, SEIR— A 3min B4h . ATRRE B TR L,

PATHE B BA 2E+ W B IR P R AT T 458 = A5 MANGE— R, SR —A R AR A diit g 3
SRR BATN RN (AL 22 defense — T H A . & FRITHEERK, AT 14 Lkmg
MRS (78 )5 KK ARFEREAE, N0 os B E K. IR T78#, so FATHIHE 17— pre. ok inl Ak
BE pre, WIFERAVEE o000 BRI — B AR ITdd R, EAE LS pre —F, XML
SRJE EE R T IS IR IS I e (AT 30 JR PR K5O IR AR 7288, A R VESH, pre JERAR R 5

gitteimul (p30

ANHBFRTE SRR 75 ORI A A, FEAARIN, A4l 6 3t 4, HfhdbzAZ. Kiimlf/ Mk
FEATEER WA, BATESE R E IR L

A E SRR TT R, AbE SRR . GERAA why FEG IR S, LBk solutions H i)
HBITEL K why R HIRAFAE, BB EWGERACE, SRS, At el Jou 2 IF 201 A i
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Wl W EESRAEREH, (HRMMKBAMERIL, FrCABRA VAR R R ELREL) A HAl R Ee, B AEA
R T, B RZESRERPERN. HAE R AW, He - BEFERE, RNDHRIGSE, FREER
HE T @ A AR R RAEK (BT hahah)

ZOE CRED
ORI E) T RS, oA BRI R, HUGRERSE 1 AV,

HINXA AR bbs ERYFTFEAMFEIE, A bbs L3RG TIRE, WRZARTAR. and &ERBER I HZ

(OL

AT EI R
E L

2019.1.7 #h7

BE TN A 2 1,10 BRIy, i, ZEi scm M S miE (B, 2 OARSHE)

BACUER TR, WA B LA SMT THE, # A4 T GMT 1. 28 5L 1 B a2z B——3 S 313 ABI ) Supply Chain
Management Trainee (1] offer ix—#%

Tyt e

4.4 BREE ABIIEWE: BMiXEENMEH =

AER TR a4 BBS, KANE: 2018 4E 2 H 22 H
Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2144213&extra=paqe%3D1%26filter%3Dauthor%26order

by%3Ddateline

PIBBRERRSIEIM bbs EEIAMTUSHIELS , RHRE. XN TFIEFENAS | siAETE bbs K=FRHEZ( 3

KZE| offer , 1 REEAVIE ), BIF— THEZRBTNURAT (K48 ). HECEEBLICIERR, XENTRT

B XTERAFDEESNBIIARE  TE8EM , #AE8 , B8, TAREH—EABIERERR. TREW

EIRA T . BRZEE ABI
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BIBIRE : red-star L2514
R HEEII%E
HiE] : 48

HiEE 32 (HD5E)

£ : BiHalE 1 St
ERIZREREN  SREHT 1 2HEE , BRNMESRE. ROEATRN , BRNMEEERF | MEhHARE

FORE , WTRFENSBIURRIERTER , FEH challenge MRHE—KIBE. HIIDHNEMLIERREEZS ..

=G
RAZ BEBIA S AR | %ﬁ%ﬁrﬁ%&kﬁ%’ﬁﬂ%ﬁ. , BARRERE, W T,

-,
[

¥
ETeiE 21BBIRAEN T T REAER —EEX , RE NES. ¥ FEERNRZERLEREN ESER
TARES KA S TIERESR.

B8 hrm

1 EWEANREEYT 5 MEEE | S PANE | BEALERAARICE | A LHREST. AFTRSHEEEA
REIZESHARR  BIEREEN 3 /. RNOEERIESTEES  FERERANMS S, SRARNERRAT
N, REEEEEGRE  ZEEHMMRTE, AMINEXEREFNN , BiEATSRRES , TEEZAKIAR
BZERMR  ESHER , RS, FEREINRENZREHSEEREE (RAEEPNELT )

B=: R+ EMER
3 REAKEIEMHERED T —H , M IENEBEHERZIRIEE  FEERNEANGEFEN. NS 3 BEXFFA

BXRFRESERSEEL | R A. Zi3H ABLIE T LS |, ABI AR VERRIS M EEEEE S 2B L
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BRIBILY . REgSERGEEARE |, iIA , iDL, i5lE. 3 B4 mAMMX , F—X3E, F-X 4 H. SHHE

EEENER | RIS LETERNA Y. BRI 3 mRIASTE 80 £ | BZRERM 211 FI—AK b , —AKIMN

BE , BAJIA 985 RURIER | STEREE. ElR ENain  EREPRNE  BESIUN SR | iR | B8

i, BiR, SERTRRE , 2REEE  BEREX  FIXENRMTAER , BA28AA. SEXERTFHRIZE

R |, FAERISH+ AN 8 NESE | BRI , HHEMES — P SNEFHAE | IR s

. SHRAENERSRNERNE | RHEEHREHE | FE FRASPARERRUIN—HSEEH4 | SKE

0, TREHERIRIAA T BN EEETRT TR N ARRIGIA RS, F7 Lok 5 EY)C s T4, At et h
REREH O 1 W E SR EOGE AN AR R AR 7] o FOCHE [ BT A S M 2 AN L5570, BRAT S B R A
o X EL SR AT AE MK, TIREWL challenge HsT, HOEKE T, $RATEISE. L0 Swhy, P&G JUKIH#IEAR
IFE g, XGRS IR A . A A KA 1N BB AR IH 2 B SCIR B .

BmEe: TS/

ZBEPOTAS/NERT |, RE—NEE , 8 ARBAVNETICHRRER, BXBHEE— M ERERNE , BUHSH
+3 BISEAAEN MO T BTK 30 28, B RILIRANE 5 Dif. ELRSTEER A leader
timer , recorder 1 reporter , IERERS timer 2M4EMLESH , XMEFHRE , REERNERINSS XX E
=0T, timer TRAIEIREISE—L, XTARSHINEURIGANF EERS |, MOEESBRALER. NZR9EE
BHNERAFEEXNSEHZRIE—ME F | BEmEAZE, THITTHAAREBESR , HERAM timer
DEHEMERASTH TIESE | fORAS 1.5min/A , HEHE 7min , BIEOREE 3min , &HLCHK 3min,
58 1 BIA—/IMKBEHEES timer REY , —MAFBBEHRED recorder , FHIRAKRKSES leader, EE—IRFM ,
AREBRRS  RAEER  BRIAFERARETEEENR  AXNENENDEERNIERRS | EERAEE
HIKLL ABl BRIFMRS SEIRARENE | BAERNRREERSEANSHEASFEREDRS AN | M
BBV HENSERSHFEER | SRR OIS AT SR LRI AYERIX—553 , MELEAVRIKERR D

LSS RSB KA ERN. ZU—E ARSI ERFHRE | B AHNEE  EE MATREE
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PDUWMHREER | THETLIRERERT |, timer BARBYIHBIARS | H—BXATW , BEARIRA 7 XABERGT | X
EHEAHARS—MPEAE R ? FRIELRNFEN AARETCHIENSREER , MTARIINDONA—=  F—
AN ABL EZFEHSR | (RSN REBLIREHEF AT |, 1818 , ME—BNEBAZ THRER T XA, HEE ,
IAONLREASE R | TS EL — N AEXEFIINRIREAIME TSR | FTUAEIR B CENZIRE SR , F8ER
MIRENRBERRDRNT L, ACERFR 35 28, TEEZINTWS S , BERYRN  ESERS5HRLE
LZEDHTREN , REREE | ABRKRGIERENSE, ENNESHENEFIUMEREN—T  mtE%. EREEE
THESSEER |, A4H 8 i 5, BIMYUEFHE recorder/reporter B FHIEIAT . E K hr £1E/NERENAEED
IR RITE offer HE—MRAEY , BUYE 3k, (REAEF/NERBRERZEAE | THIEE(FE, HLXEREES

FHIAZED,

[offer &) : 5Bl 7.5k+\B , EEEEMEF. NE—SMRBESINVE. BRIE 20:1 £4A. X7 3 @AY 80 ZA
BEETX 20 24, HLAEXMRBENMEERFERE , BEAENFEHEKRTS  BFE/L1 985 1, /IEBD
BEEART , EBMNAFXEN 211, KSR RITAVE | 6 , EXHN—A b , BB AN—LHR, FREALIXA
FHATNERBRIBAE. E7HRE—LRNE  FESIERIERE RS M EEMFBIMENERERFN  BALE
MERFRTERE A7 EFEERERAFE T RIIBHEARITMRHNIE | ERAEMHE ZI2E. redster A
RERERCETHELEI—REE |, XMRLEE |, F)IEEiE, BERIEWERFRAE AN BRTEFE | XA
BEREAEN  HEBILREIIR | B 6 MBS TE#EH. MEENREREF , &R 2 FRELREEAE
FE , FFATHEBA. ABIIRBE—MFALR tittle 5095, 244 redster FUBRIGHIERAR | FRBEFATEALK , SUERL
IZEXRMR , &8, WHARAMEET . &% GMT IBFHAHERERIAZ ERLERSE. KEBD AKRESEHREIL T,
BN 20 FFERTREMBIRY, FE—AESTENE redstar MEERSFEER , Bk —L , filL , BCEE

HEO

B
3
=
H
9
=
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4.5 BTRHIBBEEEZRK

ASCE R TR JmA BBS, KARTH]: 2017 412 H 19 H
ik http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2138855&extra=page=1

Hosp—ek, AREE&m, MEHMmE, OEIERAIRZ AL, SRELFART, B, (H2EEAX MR
WA RERG A, EARA LT —RAR. —REGURLAEEATERRI TR, —RESH X B
I [R] 25 SR 22 Rl

[ OTY, ¥ OT L6y, ENROCL LB 1) (E2 | i OT Axf, HRE LLECH WA, A e A1k
A2 M VEBE, —BoRIHN RS2 I, g 04, 18258 Bk .

[Video Interview), MUMI A& RIS NEE £ BB R IGERIERE ST, MNFEERAR GREGEE S
RBELIHERD . L=, RHERA — 0 BRI A . ARSI T, BICIRIE BT AL fE P AR A T — B
KEH, HAERMZRS] 1-2 8. BRREEA MR R, (ERAEES R R Z i S5 T H9aE ik 5 22,
AR A, ] R R e A IR T DU RO, SRR b

[Case Interview], XAEfk case HiATE 1, Ky case WA Heid, FrLAMRFHIZLG 0 A w] LS — > KRR
TR 28R, MRWMERAT RN, RN, BRI EES, P PR TRl KR
BIRBRZ AR D ARG TR R, AN 8 ik 2 W RELRZE, = FAFRBE T —1,
AN EE T —EER, BN ETBEREEELRE pre 7. 2) i) 5 ZEWSEATEL, X2
DASRATAE R, ToARm M A B RCE T 58 IR URAE T A I B T LAR Lo 5 case, ANHTORTHA L[] SRAS
Lo 3) fEf pre MIRHR 2 B 15, BUOVE— DM EERHE R TRELSRK, A CBERRHIEH. HEAER—He
#% challenge, X EE LRI, WIRZ B CWEATHE D 7 2H, 2N, JFHRIMA IR, R
BUR AR RH 7 — AT 5 &, AR USRS A ke, R ERA e igdE. SIS, Case interview &
AT LEIRIEAL T, SEBRZ I R A, RO HR EAR TR R IR AL .

[ Structured Interview], i ANEA ABKIAZ B (R AR 10— TTA T, T2 SRR AT, A ERA Mk
S R BT R B T TR RS — A /N, IR W AE S AL, 58 Ok LUR A, 13k
CRELNEIE ST T . X EIRRAKES: D SR A, O BRI i, B E N
TR, LR FIDT b 1  AR E LUR0 . SREOESAE T, R OE& T 1 R R mkt
research {12 /i, S5HAK A, — EAEHARIR B RIS . 2) S RAI (IR, b hnak sk i 54
i I D 3 L B D B BB, EURR IR T /Bt 5, 3 MR B R 6, SRR 3)
AT . TR TR AMIEW] E SR IIGI T, AT £ M challenge 3 /MRARES B,
RO BT SRR, S B AL A0 B S T O BT . (LN IR, 2, SRR C
TR RIEE, W0 2 RS R AR 2Ot B, TE AT T A 2 SR TR R (ke
IR, AR Bk A A IS

[Biz Gamel, K& JIRAA W ZEI biz game (iR, WIFERKZ bR, HAFIMMAES, FOREEFTERE, B
PRI N AN AT R B . 10 H RS H 1 e B A RE,  HAR 2 250 W Ui St ey I AT &
PRI IX — A T AR AR o T i R AE R U 2, BEEE A B, RSKE R R . XL tips: 1D
YRR EOE2 bR TRIA CHIN, BRIEY AR NIRA 815, B8R X381k president, 2135|H
ZERE OIS, BAMSREHE 2R tricky PR, (H2% &3] biz game & —> 400 1 100 FrI5R 7K,
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R E IR IR AT . 2) AN S8 XN AZR D M st RERRIK, B2 I 4
et o, SEANHEAN AR FHEARYT, RO AR A TS 2R 7 R B As Aleok, AR R
OIS, SRR E ARG . Dol & A 2 R, B B IR AL E T 1 winner takes all, A EAREILH A, #HREA
Bl ie ERARIRAE T RIVRZE RN, ARt ZANGE 55 ) A A SR e

[Final Panell, 3%t NZCTRT, & B DU 5 R IR X RIE R S0, EFX—%n, 2EMB AR XX 100
N, TiEZ GMT HZE20 Neda, PRI sk R T i, ZHHT<A 4 mkt assessment, AStH AL
g, HRVIHCAZNLE T E RN T RINE 2 A w41 . KI5 % H 2 R IRE R BgEMIE RIE, I8
KAMUGETANEG, (ERBA BRI, B3 6 7 VP MGG 225 KK, &4 role play, W& HIRHESL
i), X B 1) SR ZFFE, JCHE AT AR, XA MOE T A A ORISR R, &
LF AT DR LA B CUBOSB I A mE R A2 I8, R BB RTINS R . 2) INEIT I E R A4,
ANEA IR LA, WA SRR 7T LA 2R AE W A 3 HE 2% 3 s B AN ZL PR LA, RTRES i 2% 3) A
YRR T3 PRI ) B A RS E OR S, EOAEDT, RREANEE, M E IR RSB R R PR oA
MR, REHEH H S ABZE.

Kd)E, @ T BEEAERZ IO, RERATE TSR bR 1550 offer & kita, AL TIRARER
HOMAEAL, IBIBAREREM . S RITITHIN, M 7 30 ZIRMEEER, KM T 20 24 EUH S TR,
WA EL S HEERE . B EA R —TERTR, Sl EGEOER S B SR RA IO, X thIRE
TR m R A EIZH . GMT RIPREA A THRZ AL I Pb R, a6 28 A B L 55 RIIRS1 1. BARARESR
B ER% GMT A3 17, (HIGE R 2L GMT sk — MAZIRM M Ja A . BUYAEERE, BEfT X Rl
IR, #RN ARSI .

-5+ 12.19

4.6 ERLHEEIRILIE, BEZE GMT AREBRLMHE

AR RTRLEA BBS, KAGHTIE: 2017 411 H 28 H

Hh bl :
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2133529&extra=page%3D1%26filter%3Dauthor%26order
by%3Ddateline

WIS 2510, Ay BAK, BB BOR VR — DAV R FE a3 21 45, o0 —DNEF RS Ra: Bib A REAE S S
CZE 1. —H P REZ A BBS LA RITES, WAKS LA CHA), MEZRTHEIR, M5 L
%,

EICARAME, FEZ A AL R R DL - - I, X SRR R AT R L. R e 2 AR N
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T, HFERR R, MoeiE AR 219 30 S it .

5 BRI, e M T, R —RHL2, 60s B, 60s skfill. GG L RS ARSI R, AiTbA
VS E A AN RE M4, HHAES Sl ARSE IR R T 25 MUAI . & H 12 — LI 0 i)
A F R AR R A L AN NP R R, EERHUE NN — R o8 KF, % kR,
FELMRMEREHR T case MR, 493, JHJEiEL 5kl MEERN 8 i 2 fi— M4 &2 capacity, cost
H market share 154, @ AR Z AR BN Aok HERR, Fl— ks DMARBE S TIEMA S &S
FREIME— AT LU AR, TR B MUEETIHERE, f— MR, BURRIX A KR A D HBR A LR
S i b — 4y, BN E R . 1 ELAE present 03 EE H R 4RI, B4 B — L
FRECET H—N0, HREREERES T — PR R T . AR E W RANER, MmN Ea 5%
ok, EMFRR T —EREZXREAN, mEALEEHE, mAEREE, MdiegiEd T .

SR E R SIS, ks R ) ORI AR R AR08 1. I ELRAE, T HonT Rt 2 AN LA R4
T EAAERT o A RIS T DAER — L8 marketing AHSCH,  HLINVREN SR ZI B B 1E S, B B W i
PAYWAEY

FE R, 4 N—HI 44, AT 16 DMAKRT 14 MDA PAALE 3 AN 74 E leader HIE S
e, ARJET R IINGE B SO NIRRT 55 T, AR S TUETR I —AME N E S 7571 function. 40 ik
T EEL TR RS, FSHERIX A B IE R . BRI E A (B, TR S
FEE TR G HD Sk E =4 KPT CRIEER. Wighdl. #atEiRE0 . e KPL 21545, A2 . AT
INH—FFIEE —A KPT IS HREE =4, Hmmvk e S B mi g . RIS f5, RRIDTE 2 =3RS A1 58—
AN NBEAFIX B R BRI 5 AR 2, RIS AR R DO B SR, R NI RE R AR A
(1o THARE S ATES A A TE I H SRR challenge B — AN\, THARE 2 1 —AN/NHBREAS N 51520 Bk DTk i AIK
SRJE AT, XA — E EAR L E R, R E A2, # challenge T HAERIAET shai
S P E .

EWC R 5 & B — R, I H 24— marketing assessment ] N 25 5 B HE % o

KAy, B AR Y marketing assessment {1 4 25 A T 7 38 I TR present EH 5%, W
YL A FEIE TR0 & A marketing (N, HAERAIIHLES %, RARIRMHC XN LGS LRHEIL .
a2 5 A VP T 4 ANETF, e P 35 22 R o) @ b g ) R R O 1l — 281, #ERS IR R R, R
BRI RN, BA AR 2], 25BN AT IS B 11 HARAT = B bR R P, T
AEMESVERRIA, 25— MFRfFaEE B RN IRA A R RS AR R, Rt A A L2
53 offer 7,

BRI, E B TR S LA R, (HR TR 2K, B2 24 NI, BB RS RIE L
KR OBEUES, P

4.7 B3RS 2017 SEMER+FELRIZEMIA + R H

ASCFE R TR JmAE BBS, KARE: 2016 49 H 5 H
ik http://bbs.yingjiesheng.com/thread-2052436-1-1.html

SR (9.5) B A I A W R T

WERIBOL 2 A, R 15— R U B

FH MR AR, B WSO AN EE AR, BB LR, B2 2008, WA RN
il o

A a, B2 AR 15 A2 I R
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BN R THEN (7)) BBBRG  MER, AETI BRI 0 6. A R 7
Gk
U LB S A2 96 A/

REE RIS AN, e ) Lt B i A S B P d i T e A A
% Rl 2 will receive a communication to inform you the next steps.”

SRJE FARBAE R R, AR T A A RS XA RIS BARIRSR, 2 Se R RER AT AT AT s, AR
IR

FRAE ) B F =A™ ] R«

LAR S B AL Ry

2AFFEIE AT R B I

BRI — KRB, AR 4

FoseRAr 5ok, D@ FNEIERE, B Le), i,

A AR KA T
WHEALIE!

4.8 B IE—EEZW

A JER TR a4 BBS, KANE: 2016 4F 11 H 25 H
HhJik:  http://bbs.yingjiesheng.com/thread-2075713-1-1.html

MAKFEIT ha sehs R 1K, — B ORGSR it 17—, R SRS, HRERE JXAa%, FEMAILK,
RIS IR B, WAVERERE BT, AR N 2 H A (AR, R AR e, ERX PSRRI
B rEZANN, S

L HIE K SET i H :

PR AR BRI EOD BRBEATHUAT L 1, R SR Sl WS ARG, R T R AR Rl 2 WAL 81 7 200
B, BRI LAVE ST S A o

FRANTE: LNV 7RI, S E BRI, ZOREFAAANME R, FHE bAER D, W OETRE—
o

AR 11 7 AR IR, WS, HR & R SR, S N FIRS ST, Bk, E
R R R AN . 1 A S SR R O B, R SRR . RO O e
i, BARSIEARIL T

B
N
=
H
9
=
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il 11.24 %6, 60 bk 60 TEM. A EEHES, B ot JeoChl e 20 JE/, AUERR, BICRFUR
i P MKITUEES Fifilt, ATPIANER 58 T 2/3, JEifeAR FAaifil 5. WA 2 HE 20 ot
T 20 Bt s — AN By, BOEARIFE TR R, AR RJR R TR AR . TURFIE R E OF
RT3 2R AL -

e RN 12 SOTES, OV EWCETRIITBLE 11:30 2, (ERHSE T TR AR AT el T, KRR i
o PAEJE S 12:30 A IHaimle). —3L 5N, BN 6~8 DA, FEA EZEAZ 40 AN 2Rk
ek, —3L3ANFTE, BAFEBNFENE, SREIE, HERwGaEmm A REE, EERER M
REFPARBLHR RS, — I RIS WL, MTREREEREH, K TRNT, itl. . . » BARAREF/AD
BRI, (HERRERRL . 845 T a%:

1. BEMeAESAE U, BAVER 7, SRSBIEE — L T HAER GG, X5 KT Rt il LA i
(A BE BN, WSRO BT IR NI TR E AN i AL T B2 XA GE, AZRE L, &
I ZISGE AR R JH I R ARAE R ], A IO — AN, OSBRI N RT3, Fr LB AR B A2 12
AT AR T AL R, 0 LRI ASR Sy, RTRESH 2 leader Mt . IXARHZRAAG T .

2. /NHEET A Z SR UG, BEROEER A AR IINLZ, AR A team. —E ARG R TH OB AL T E
PR E

3. AECRBER, W7 252 profession, ALl kAR AN B AT DA G AN EAE I L, B 20 1,
TR ERIERELNT, X B DRSS, (AP B EHZIAN R Ks, e ZFEE,
ANREBBEIF DS, AREM . Bopafy, W3 25 S gMMLT T

FEH B A KB, AEEIUIE VAR HIN, SR 2 I ARIATAGE SN, Z BT LUIB A 55 7t AR B R ik
FNIIRE T WAZ TI8Eb Rt 710, B SR 1. BABERR SR AGE, KRS/ NET
o HEZNMZ TR . —ERAR TR ERBUIN, AR AR BB,

last but not least, J<ifi HAMREE, HREZ, FRITIEIAZHE A TAb IR, BELFRIRS, AN 1
DitfE— ming ? (ERGEERREEN, THEAMTHBR ML, 1&A CREVERRIEA LT !

4.9 Fabulous ABI journey - GMT offer & internship experience

AR TR JEA BBS, KAnA]: 2016 412 H 22 H
Hidik:  http://bbs.yingjiesheng.com/thread-2087326-1-1.html

FEES 12. 2 2| ABI GMT of fer AR =JA T, MHZE TIRYIE B storm It, WE| T V2 ZHT summer intern B R
X EFI S, Tt JLA A 5 early-on-board T, 2016 34 [ U T 1 £, TR —BHHATIFIHEN drean
company, T B BTN EAE RN, TR SRS . BBERS, ORI, WS — FHH R
280, AT ant THAATGLIGRE, FRAEBERK SRR

—. GMT program
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FMCG HE B2 H 20 AW FRY, —Fh2 38012 MT, 1% P&G. U 8. BDF WedEfESE, W H I i a2 75 Zak Be5R1), 1
T B 2 AR AN IR T TN TR . 53— Fh /245 ABT A1 Mars IXFh /A& JZ MM GMT, £EA T AR K, tin
sales/mkt/supply 58, ZJG &R . LI AMITH KRN NIAER B SN A KA DL
iR, B — RUREZEMH Culture fit. XTHRUL, AREWZIAEANIRRERTT T/E. THRARIEAERS
BRI EHEAL T, FONGRAZET ], arbls 2, W, mHKRE S IHEE R\
HITEAR, Rl SN THEFERE A B SR — s, XML IHE .

ABT ) GMT 11 B /EFHIS B I _E S HA LR 1, KR UERE . 2T L5 m @, Foyan PRt
2, BARKIS SN — A 5] T, S = DY 2RIk T SZ P A A 1, fE summer intern HAIEIFIRT L) H
GMT A2t J A BIAE i AT B MBI 2 A R K E R BEIRT, FRJm gmt H K 2 B # base 75 R X M AN 2.
T RE)\ER O R

BRI E R RAEK I @ i s 2 0 7, MEREZ ARG HE, HEAZRERMEROHE, 3
B a LR E R LS RIEEE A 28 (BRAWIRZE) .

KHEFERAHE NS, N TAFEN, SAKEAHT .

L2 B - . SCAGDCEEEEDA . 3@ 45 I

A SRS OUERT AT, B TE NSO VTR RS 7 A @, AR AINE T= = BEESFTE T UKH
IR IR VT 2 J5 DR A R P A 45 A A R UURC B AN, B I BRI, W A AT A
#,, IEW AN

2. Indibidual business case

B I 5E apply T summerintern, FfLARKAERHE structure Z BT TESASH S0, oA 6 A4 O & il mf
MARJLAE T, E¥%EBER] T business game. KM case 2T skype FELMT), 45 73801 case [HEN[A], 1E
i BB KZ) 10 BHAZIMEEAD info, HRYE—LE capability/mkt share/profitability HItI& LK target
customer Z£Ti3% backgrounds, 1F 8 FRMUE &M E1, FH&EFHER nkt plan. Pre7min, Q&AT7min.
FRAE skype FRIBA DA A S L X THOR Z2 7 17—, BRI b FWT AN 2 T R P 2 1 1 B Re T B ==Y i
IFRER T —/MB nice MTHARE, R Co MBI Plan H mkt share ¥ 3 FHTHEE A ML, profits %A
TH, capability ASER/FFRIFEES T, A QRA ASEE 3 A E 2% challenge 1, HANZA KR, BB EE,
AN R IR SOZ WA T AT, AR, BRI HE 245 T .

3. Structure F2F

ME— B —5 i, ERAER/\KNERE, FEEH culture fit 1, ME DLW,

4.Biz Game 400/13000

MU —RE AT, AEEESR L AN, 4 H—, BANDNERE DR, PR A 53
MG, BT ERES WM. nktinvestments I-social A HE L, VA wFLH, BESHHS. &
BARENG, AR E FEE H SHIIE chal lenge, hold fExiiF!

FERTHER IR, N EE ) competitors SREEAIEALAE, R SARANF BRI HICR, JEERXT &M
THEOUATIR, HFAEZE, WAJE winner takes all, A game P EEIERE N A logic, team spirit BLAK
PLERE 15

5.Final Panel & MKT Challenge 120/13000

ABI A4EM) final TR Bk s, panel Lk A2 2 V 2 HER G INE] T 1 %2 /NF, 27— MKT Chal lenge,
KRLATE final $EFT = RESF MM UL HMES . HR tHETE final $EHTPE R EE 1 B 2 1H 75 B0 S 0 )l

Final Panel @8 3xk, Hliznl LAWEIZ N4 skmm i DLW 55 1) HR, 43R IK Room2 A DA KHE, —> 0TGMT,
W H A FI [E R X president, —f7JH X president, HETASEHHEXAER S VP, J3—Ai2 supply
0, 1IH L=l 1o M EA AL HR W% . H e R AL 2min HIERANAH)E, 4 AL RETTIRIESIE KR —1> candidate,
FEIE R OV EEST, — A candidate 2k, — NGB —A, X EFHRET R B RERE ! BERA—
THBBEENRE, NRABFFE, HEFRBNASEEAE. KT HAD candidate I AIERIRE 51, [HI1%F
PIHE VI N EEE SR OCHE Sk AR )E, A LEM R ELEAAr candidate HIA ML HIE, KHEEZ money,
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power, stuff (orstaff?HXE A m H & BWHE) &S, 4508 100w fift24, ABI [ 10 5 principle HHRi HE
[FIR %, ARSEAFH AR 52 H O H AT i 22 7 B ol 1555 . B final M5 HSEARIE I, &AL KA
IREER, BAVBHE T RE —RAERE, URBEREFEN NWE AR AR AR A&, # chal lenge
RIEH, BRI FEEERE A, B3R G sk RS, B B I M .

Final WHMEFRAI4L R F 4 67 candidate, —fE#RR 547, ABL i NEIZERES, BB RIKKE Y FAEFEA
FIFIN A 1 A5k E/NEF, 1 A2 R KARHE H % ChineseLiterature HIM 1, i —47 warwick ] master.
BEANFKFAAE FAE FMCG 2w TH G 28 1) B LA 2 3 O — N NART X IR BT — K master, fjELEFIILK, Aid be
yourself FUaFmi, NAWAZRE.

% T MKT Challenge #i4), HARERANFKNES, MAEHRE AT HRERN T EEN candidate £ 5
A mkt sense, A MKT KW BFEL THIRIE T —H iR S IEHE —A PPT (pre TR, A—EH
TEPPT) , 0 B2 ATERS X MKT S5 2J3d, % availability FHREW AL TR, SRR T B EILH
30 73 BP AR mkt research 1L, FTLAKNERIH CHY pre 1, WHEFAEH 7E# . 3min pre TminQ&A, [fiXE P
AEH nice, #LEHR MKT A

=. BEHLAIEAE-My crazy red Budweiser journey MTEIR Tips

£ ABI /EJ9 GMT summer intern 552] T KA =/ H, BRI EEA A% PRI mentor REWSLE SN T TIEATHR =
A Eh, B X5 XA B ERE I RS TEHREZR, A28 H B i 2SR 7E 2 M 5IRSE 2 intern 347K
%, AAEH open FIPRIHAMETRTTZEM TAEGE . RO T (02 A BURE™ a5 TIRAA, 2N 174 %
AIERES), FEZEH T Charming Budweiser Red HBZLMHE, XKL —EREKEBENMKIAL I &K 7,
internship &5 B A A RHEISE —F RN H 5 . {F Best beercompany ABI fid 2 J5 EIA —Fh LR ek
s TR A IR 2 # R AE S AH R G A I S, AR — 4L, BT IRZ A eH g — 4. T E
BifE HEHE%Z T, huge sense of ownership.

Tips FIIEWMIEAE KL, wEEF—H)I5E Be logic, be yourself. AL, IAKK AR, FIHE
CoeW AR, MG E B &R — RS R IR O B S SRECSRIEHN T, KETUAEN
7%, PERTAE Y X2 UECE K.

TRy, B TR AN R AT AR AE R 2 A1, 3B 7EEX0 B RS N A& P Sl 23, 1X 353 75
EZ WE R )R, BILEZHE L PMCG ARS T AT RSN, XK E AR ) final #5#4E
AL EWCHATR =M RAVS IR E B R EITIR, I NARMAES . FRINAE 3 HIFE 1 f# FMCG 1T,
3-6 HfE MGl sales intern, A 1R 2 Z KA A1) summer intern WiH, FAFEME ANFrAEREIEEKIE,
"L EIZR, 7 HE) 11 HTE ABI i gmt summer intern, X—5 T RGN EWEF R AT ERT 424 S
W pg AL [ 1, FrCARSGE R H O W TR 28 A & & Eim !

Lt S B B, FREMSELEFEIT T, PUERFAIES .

4.10 \MEZ] biz game FEZBHBZIR

ARG R TN e BBS, KAREFE: 2016 4F 12 H 15 H
Hidik:  http://bbs.yingjiesheng.com/thread-2085871-1-1.html

|z IR KL 985 W 7T, TR ABe ik R Ll 5 o RIRIAAH T2 5518, JFRCATTRIEAE RIRK 3207 1),
NG E BIfE B BN B S, RIS ER] T biz game, X — i HHE & A2 It — B HE BP0 o

S Ji A2 SR BRI http://maww.yingjiesheng.com 77 713k 97 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2085871-1-1.html

e A SR ER R AL AL M JE A SRERP YinglieSheng.COM

WY ER SN TEZRIIVE, — AR, H— R, ATt TIRE, AR T . O BBIRAE R LA
FEEZHRER, SRR K. MR IR 2 be yourself, HERSZ 3 7T A AN AR RFE T RARE I — ELEk
AWM, HAT P — BEERIEAGE A M o B LRI PRI 0 I 1 f5 00 35N B85 B s e P A
%, AR . BTl TAlk. AN, ST hr . Fo— BE YN PERSIR S IR LI 5 2 5
HRESREARE I SRS AP T o Rk, S E O, XRET8 X05 E TRFR 7,
REFREI A OB, RBP4,

PN S R fG, TR BESE A — BT ], JUH FRsefs, BEPRHARICE] T By (W, B PR O B v
%y HRFIEESINFEZERMEAL, BBRXIT T —00 » MIZAIMUG S =7 . =7 EERME, kg
I 2 e SEAR I S E B, SRIEBENLIE AN IR, 285 0% 2 40 Bl it ) SR (B 25 o 33k 3843 HL S iy I IS h B, 352
HIEPRFRMLS 245 G R TPRARRE, PR, RTEEMIZTY. AP FRIAM s, 15 E a1,
A RRKFAEENT =T

HLIT 2 5 KME— A IR 7 case TR FREE AT, 2 50 F0AS TR B [A]H 2. Case [T )N B3 — B A K
KA, WAEJERIM eI DL T g, ABOR. FEHZEN portfolio, 2 JLA %M, FHAE—ANERT Z K.
X J5 I case #EE S — A, BT DUBRGEIS (RS2 28 51, (HFFE5K, MEKAREEL, J5K present i 1z [ portfolio
PAZAEA )RR, AH LS LB, GRS B IR T R, MAZERIEN TR BANEEREAN T
1, HZ Bt TR 28 S aiRsh 78, A Ik PA = s A S research, present &84 7 R EREL R T TG AT
By BRIz —EMFME RN OENIEE R, B8 —3MHERIEE T TR, IWEIERA LS,

Case [H5EHEHUMGAEE, Bk Bk & A AR FB Bty J LS . (H[R— A P S s 08238 7 Bifg hr $TR10H
THIEAHEN £2f 1. F2f —HERANIRE, —MEAMMATREAFT AR, —MEEEBE MR, NHIEZ
AR gmt. AN NFEAH L/\TAL, NiZ2 WA R 4E R MRS 5T A5 1. Again, ISR
HxF It 52 4, Bk f2f EMIS A . — AN AR RZ, W, SIRIERE AT —A)1E, JREH
RZ, FHHAMFTFHERSL, W), 8B4, ReBEmdam f2f A, 78 mH Ak gt mal b —e
REIRZ BRI = 5 A1 .

F2f T Se Ui R KA, WA, fRAFIXRE A AE SE S . {H N 2 31| biz game 75 B0 Y25 45 B K i — B 1]
ALK BFENAE LA XS TR ()35 s8R A X Lz J&+— H J FRIFEEEERIEAT biz game, dtETAl
T NAI B T B . AR A FANIRIA, hr 1R nice BRI EIEERT 7 — K, FHRFERES . Biz game —
BT R AR, BTPUR IR AT 28 B C AT . SHEXAFRTRER, Aol gsedt, AEEEOH
RIS B VPRI NS, S RNSR A B REE BN G E . BT 1z A R Z il T e, A E
Fmg T8, (HIGR AR EYZ%, 1 A s T IER business sense. X NI AL A RE RGBT
NAEEBARN, BTl rp REZE. RAFE, Iz MR TR A, FONHICH AR /R E, ATkt leader
T, mifEEIRI leader SEAE T A, HNI—MNA ARSI I SIS IRE R, OSBRI R 4T
WAFEAEIETR track, 2. BTCL, ENRE"USEEES, 1z E IR UIRFAL LA, e g R dn]
MM $EME RIS A LB, B8, EHEER U, e R Rai .

AR — BRI ER, WNEAIRETERNER. M HSD ARG, X E S A H
R R TRAMFED, XA GBI HEIEDIR Rk . BAARERAEHANEE, HRES T AR
offer. BN E, %77, HiE!

4.11 2017 BE*E GMT MMEBZ BIZ Game

AE TR JgE BBS, RAGEE]: 2016 4F 11 H 21 H
Hudik:  http://bbs.yingjiesheng.com/thread-2073716-1-1.html
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B B 211 155 K54, ABIregular SE3] =N H, G PUH . SIXANG T I H S, BB ABI %8>
bt T HESEAT B SRR ROy IE T o ABT BRI A A S A R PR EA R FHE—K, #%E
FRIER 43 SE ST e LIRERAR - (1 ABL i, ik Eib 24 &AM, ABL AT REMRE, HESK, &
A HIEMUG I A M. ABL IR HI ML HIT4G, #1) biz game, LRISERK. &84 N —ReHdfed, #Eis)
T 75— ZO AP 2~ 711 offer, P A R4k4E ABL Y. 1. #3:1 biz game RIL—fix, At 1 41,
2. HEETHGE 1A biz game —ilE TR MR, SHCH CW e B A B ESGT T, XEIEERA RS FH
O ABI 2271, Ay B0 TR IR 5K 1 F doe M 91 2 ) o 45 B AR A

FERARAR PR 2> 7 F AT ARIE -

3] ABI L] e M, BEEAER= LREESLS], ATRIFAFIIEE LA A~ T, (BT 2 WY,
R T E BRI RN T T AREIRE AR, FE A, EARIE AR . TR UGS A RE, E G ABI
TSR, T ABL A2 AU IS A ] B EMIIR LSS T R A AEL, S R A R RS, FO
ATt . BEEAEIR 2 AR A, 0 fe, RFAR A R ELRAT ARERT, A Ul, G2 T ek,
FEAREL, VP MIFRATARLE—, FrF A#8 work as one. EIRXTTIRZ A F], VP MG TARFE — & ABLSEH), XIf
AR AR, ER RIS — 0 S2 2], ARRANE, FRscil, sz RS —, AT R HERL
%51

BB AE S E LT YO0 T 558 — KM A =] SAB Miller, b ASEInE . EHhE, H a4 E
A7 H B WG RIS, I e O, BAR EE, Se R N EAE . SEST I R AL, A IE AT (145 #E2 ABI dominate
M1, B 7 AEs, REEMEEREM, (IR, 2 RN, IR

AR RIAR, A — mig e At 2 SRR R [ A, BT EE N, eI R T,
B MAENE . MR AR — ARG TR, EEERZ, FEEREE T Bl 7 AkA
2, AU, BIURREMOE, BB XA R A R A, ARG R — g R WA

o 1
ABT 750 1 ISE 2 R4 S B P — AV 255, e, S L7E I 45 SR O T 52 . ABT 2Li)
R LR LRFL0AT, Ei5. MEEERESBIE. . .

OoT:

ABL MR, SRR, RM SR — Sk, I R MR IREh k. ABL 75 ZARLxt H SR 2
R, AEEHIAIN, EEE B HEFRRIED, #ERERE, JFHBEELERIN. B LU T a IR —
¥E, 5L be yourself w

PRI TR, B RS B IR R, E R RN R BN, RIBEF RN, SHELEN
e, INEE ST, #aLMgx .

W
&

FLTH -
OT id 7 LU w2 L mimL, LT A 2 B E R S8 AT . BEERSEE RN, P AR ek 17 Him, HiEdts)
T8 U LB EE I, S R, AR A I HE L

Individual case study:
B VIXE, BEAE M E WL . case study & 7E B — N FUE IR (FEELSHR 500 SR A ], LA
—ANESTREARMIAELR, HEFANETRT) . case HUAKEKA LAIEN & B FIAREE, J\ABEEPAS,
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TR H bR, AW TTHER I, % beinnovative. IX—/NT, 45 ik, SRS FITAE WL
fif pre, {58 pre MAE SN SRR X—mEEREE, —EE2E5AN, BEEHEPRS Tk, B
TAZELE, WAEERZER, HZEHK!

Structured Interview:

KRR ATHNR T, 45 8 0, DUFERE R I R SR P n) U A2 . IX—58, B S0E s,
FEBAFIE S, BEE AT B I R )RR . TR E TR SR BB AT, KB TR B
WA VAT R F, #B72{F N team leader 25 hold %/~ program, {E/&{5%8%% challenge TIRZ . ik %
7 LT ) I, RIS, XL AN AR —FER,  ECnA B T8 A TR R ] X
ELi AR U . X —H ok, EAO R, REACLIR ABL i, Rt ZEIL DT T, %A, =428
LU, SRR T biz game FIIE %N #RHEHE !

X B TR, (HREWAEEESE —EEER, 1 Z2ENEH AT, H—Aam SR ER
SRR, FHEALLG Y, AEHE—EECSEAZMEHE, IR NRMET 7. 2 AREMIRETST,
YT ARSI SRR FR: 10, B BE, ZXH MO R program A B 15 . (HR B2 frE A Hud KmE ,
A AT AR — 26 ORI H &

Biz Game:

X—RINE, RUUVNUASAL, &Rk, tinstiget, it e A m R EsE, EikE D RINE
SBCESG . BRI AR, B A challenge. £ %FH S challenge RIES MBS LA HiE, H
EHT/MMEARSAT (XFEREEESEOERR, TUARE S EMAEZE LM EEAESSEET) , B
PR EWATHEN T —REAHAGBLT . X—RE R FER—A shl IR, Z&XANNEK, Yot A& .
P RAE XA R T 5 — KA A offer, JFE T XANIR, A1 ABI siEs 7 X H.

mak,

BRI, AR MRERK, Pifik, WRaRBIHEANN . AR T a0/, 260K 5 e,
GrHLAERE R case HEHE, HEMHEIRAS LRGN, e E R, HREARS bR 2.,
winner takes all, Xl A& fefd:HE A 7] % GMT 4% s bt

Best beer company, bringing people together, for a better world.
This is AB InBev.

4.12 2017 JEBHR OT-BG

ACJER TR a4 BBS, KANE: 2016 4F 11 H 18 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2072998-1-1.html

ARFEABFEE T OFFER FHEIRSGAN[BIGING (HAERGE H Al Reat 21D BG T (HEXJLRREE—VINLE

=

s HENE O R .. HEMMETE Q)

B
3
=
H
9
=
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EILIZOFE: YU E QR & 2R AR S R 18 I F A 1E ~
OT A _LFAE IR —FE (D 17 it — R, RF R EIIRL A 76 1L WA 8 i 1) e b ~

AR — AR B T I R R AEE B, OS2 IR D, BT EUStRRIGT HR30 70 B 5 FE T K

5 R EIRNIAR EIGERFHES] 7 HUET RGBS, —3H 7 3 A, HERRIERE 24T .. “HdEREK
U AR A" B AR rh a8 3 (0 el A

L ie 5 i) HRIEIRA 1 g, RAFE AP T 20s. . Wi wib 0 H CEEd 7, 4R RM B

HP I AR XS 2, AR, AEIR R T, BabE s :

A N34S CASE [ & F1 s 77 i AH 45 A 1

% 5 case&iT 5 : 45min

Pre:7min

Case: fRfe— =4 AwitRI#EH seasonal products, base 7ERINA T, HiE[FHIXX (IH4ic5iEH A
—AAFEESD PRI B, PREM 8 K an ik 2 3K, W2 1. market share 3 ;2. Profits 3
s 30 ANEE T ERE 3 3 AN FM Bbn. BETENAZERAKLE), UK KAAEEDE, BN AM
BT G, BRI 6, ik

Pre 582 )G, MRE 4N, KEUL N SR FBl9aE 2 5 REIRIESE, VRUCHIRIEREXS, ERERRZ
WA R 2 R . Y R IAE 2— 5 —%, Ll FAEFEiRE, Sl E B P gk, MAEih
RN T A X FERG R G S o

2 ANHIRE, I 1AM HRL AR BT 5 [F) 5

L)
P ] B S R R (0, RGN, Bk S R A 7 A\ KT L T 1\

M F2F 2| BG 345 7 #ak 1 M H, HMLUCNE G 1, IR HEER] 7 Has, BEhs 4 REA 24k0. . xd
—1716 M, 4NN 1/, 451N President, Marketing & Sales VP, CSR VP and Finance & Supply VP. [T
President & H HHFEIEM 2 48, s 34 VP 152 B HiEF I K President 14 .

A President 5 H O KPL f5br, ®ANEPRAMTERME, BAHERFEREM S, Mk, BidiEmaing.
Marketing & Sales VP 1157 marketing investment, Finance & Supply VP 157 Price, CSR VP fi1 57 I-social.
VKK —E — 2 B il s —AET— 5, AR THE TR, RSN HR 7RI ME T

AT I RAE S TR IO A ZENCIRES,  IEST S PN i st i ok 17, BN IZON H CkE 0, H
LR TAT, WREER—IK, W ESRIGRL . DAERIERER, MBS H CHE VXN, H%E
TORENE, ERAU T, FEN MmN FEEATRE i i !

FATAM T 182 HR 52 ABT HARERTTH AR A G#RGF IS SLBthRIE HMMRAMR e s 7 EaC
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AR Z TS #2005 . BAREGE H O ABL Z 0 R T, (HRER A AR BT — R IR MG IS IR IS i

e A ARG B A1 (1 [R] 22 4 4 1Y) OFFER~

4.13 MMIEE] BIZ GAME RIZ[H

AR TR |4 BBS, KATKTE: 2016 4F 11 H 18 H
HbJik:  http://bbs.yingjiesheng.com/thread-2072798-1-1.html

WERAE B2 N BIZ GAME, iRz A AiAE RN E O, (HRRBHERIX—2. DS N IXE.0 3
R HE 2 N — AT, SR SR AIIE B e A R )\ — Uik, AU i L i ik,  FHoeSCH
WAL A EE, Aid case [ F L EHEHER), NEETHE, MRLE—EER. XAPEVHRERE, WK
K RSEbR, KA HAR T AR AE S 502 OF 2 NI 5, FRATRIE X 0™ S 7R RN 2R R IR = Be AN
HEE, BRI RARES R RER T 20000k G BENIE R 2 377 dh, A X 8 AN i B ARAE L
Bk 2 A SRIAS—Led5br, QR IHBE L TPFCH I EE EF-3] 8%, HZ&/=Re X AGeE, A Riiits
B — N R LA R = i R A R 454 T, B DVRELE T A A A e S B e RN, SR JE eIk
) 8 T il A HR SR N AT IR, nT DAHEBR 3L T LA AN TE & 2R AR . AR5 PR TR T ()7 4 A
TERRANZREE ()77 Re b AT G 3 22 HF

Mk, —mE PR, KR EHE— AR EA Z AR, WA E WSS S, K/ NFEE
Wi X e e, FER SO R AR5k, FECOEANFRARS BAE, NS AZRIOEL . X BT
Ui R Y ERAE L, R AE 25 e R E, IR A B AR, SRR 20 S EUINE B, TR NG,
SRE E AT FIRHMEIREERS, AR —HN — AU AR, £t M AEK, —Hghit
AEFMN, wAE AN TR, WREEAKRTES ], WATERRMES, (H2RIBAEME, H—S#HAH
M, A EME RN A, BB T IREROTENL, AT BRI D BRI, AR I N SR A H ] ) R
F—ER, JFRMAFERARER T, ERERLAHCE, RHTE)78 2B, #OZ 0T E R
Tooo XAHIERIBOLIER o0 Moo

G TAEIER nice, M2 —5—%, EN, BN LEATFREMRENR, 38 e R E TN ELER,
WAL/ —FE, —J7id MEAEE L, SRENFENEREY], ARL . ANERAETK, bR AT —
B, SR T3P MKT PLAN Ut 4R 500 FRIL AR B Wt ~ ~ ~ 3R S5 i AR OE - — S N AR, 3k
AT B S R R EA RN JEokE TR, BB RN SRz 7,

TARFE R B S 7, SRE T F2F, XA, s g i bimit, Swhy . i NANET; . KEME
% H A& T,

RGEE T IF AL TR BIZ GAME Wi, FrlAin] 7 JUAS BG il iA%E, Wik HEHEE.

SRR 7 HEI R BN A S, IRE TIRA, BRAEEENRZES. KEXERHBERT, KMrEaHLE
B, HRLENAREREL T, M HIRE AT AT miX AT 2 250, S YR A S R ) 303k
(124, WEAE, HEEA .. Ak HAEA 2] — L@ n) @i, BEACREE, E2A0A01RZ 4327 price
REfg I N T A i 2 R IRA B |, WA AXEUEH, M LR 7 —42A, 52 profitablity= (price
for each beer*sales-MKT investment-cost for each beer*sales) /price for each beer*sales,{H & 4% % /& price for
each beer*sales — /& 100000, FAHM5HI M LH 2 4ERFE— N80 B, T AUt 2 2N 5 BAN T
WL, GnSRax AN AR TR B ST A AE A SRR, BTN A GR e BRAZET S, KA KR
M —ANEaS,  ELAnp R & 24 5 n] LU i profitablity A1 MKT share. A4 A E A, (HZ BRI
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BEANREAEHMITERLR, MR- GLE, NMZHHEATE BB B, m e seil, R
R E ARG X N E AR B AE 0L, 22— MEE RN Z, 1 H &S 45 R R RHE R 7 i E 2
e, MU AP, (B A COEEARIER, X —RRARK AR, FEANGE, —EEFEA
CLff] contribute, HAAK LR SLiEHE B OIS, (HRREFBENHNEFEZESIER, FTLRREZ TR,
WER B vl RE18 21—/ L4 aggressive HIBN 51, TR MILE I, Mhor A3 FRATBRER, 25 b AR — B pidn s, IR
MRS —E &G, MR E s A AR SO, B BAMEA sHGEL, JE kb 7B, AR SR K
Je s LS F AR ER, &5 —iR it USR8 ks iy, i SO 1 5 1085, B bAsiE m A1,
Sz A NI B 23X J LA S 7 BLH,  price & B AR profitability A1 MKT share [¥), %3 4h isocial /& fIHE N H
SHERRKMRER BN ZAE—BEIENNAES), B — AN E, 2R B S5y, st
bR BRI FAFIROE TR ). BT H R E 5 =50 B B BEL B, ki 7K, Xt
MRS, AR KFMIZIE Y leader 1B, RJFEMEHREHELT .

JIT LAIX LA R R RO, B B I BN A e S T B B e R 1 s

ATRERN TARMER R 2 AT B BARIE T, BRI FER AT R 2R BOE B8 T U A A IE . .
RATHE, NE B TR Z Bl 57, RS H SRR ATE MKT B, Atk TAEEHLSM .

REEIX — bR — AR T .

HERFHRA B! v

4.14 ERREE—NERMEARRIL! FEF/HEH

AR T RLEA BBS, KATHS[HE: 2015 4 12 H 20 H
ik http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2023583

BRI REEEAE 7T b, WERIG_EAITAIN R 4 RS, H ORI BB R, AR 2 IR i Bl A2 i
HIHLT, RESEZARACK IR, rME VDT R, EmIREE, AN, JEHRESX
H,

M9 HEI 12 APt 3 A KT T — Bk, Amai R )5 BRIV RIRIE SRR A 1, [l — Bk
R, BEARBATHONS AR GMT, (HRX B 4y 2 Ja K s # AT SR B .

{7, PRI B WA, 7 X AR 0 B s A A2 5 E O (E R AE RN 2 FiE 2 AR KK, LA A S
PAOCEEI AR, BERCAfE R TR B, AUAREE T2 )5 TAF P HIEREE 2 (0 TAF AR 2,
R, S AR AR DL RN EE S I TR A

HTHT, FTRER PR B Sl AP A S R, I AR R T Z AT L BOA R AT AE A, B3 BTl (i BB AR S A1 512,
Pt DAAR IS fige 0o tpiE AR H AR O B R A S LT, - P

EANE, B KBUEHE, BURCRIL AU, S5 Bl AR RS — L BRI, JREAs, mimie 2o
BT

case [fi, fE% B ZHT, FRWIRT 7 — KA, BT — NEFE case ALK, SRR AR T LR 2 I,
BMNAIG R E HOREU R H RAY, XRSK BRI a] n) @A — e ()0 BLAE R . TR, RIESZ I 7] 584208
F, BELBRITT, e SRR NIRRT .. BANE —Matbs 2 8a T Em, BAKREL T, H2ERIEW
PE R IX N EAR _ESEE EEAR, TR A KR, RO B, B T EE R ... HR RARE
AL E . BRI H WS, WHY AB INBEV AND WHY YOU? T B BH S % 3R (i ek R 2 % (71 14,
FITRASE RIS E 7 F2F (1% s
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F2F [, —ANRE PR LSRR . .

F2F it 2 i I AR ) S K IA), 36 i 0 BRI ol e) 1 — i, B I R U RE DAV BB E, BR5S 2 GMIT
I H Rk Bt F2F T5e 2 Ja A AR BINAZIT davEs s /AR 1, 208 7 2 R il s . ORI IELE,
PRV LEACZ , WU BT BR TR TSR M, Ef —LH 5 fhoE ML . —3% 45 e
T

F2F M7eZ Je R — BN R #ATEE, WIeE T — T ERrEZER, J78EHT, RABE BG — MR,
2R 7 HREA . DR BEX A HURARS 2 G BT, RRE AT — B @, T UM T 2 HRE Rz 2509 1!
e R

BG XM H LA NG 2 — A B A B AT

ROyt — LA, TRURE, AT M2 4, PRI BEONEATRSA L A Rt A 1 .

RONEEAS GAME (9P 75 20 — L8R AT B, P DAEAR 22 IR R E A5 B vl xR N BE 2 (R A BB B/ NH 22 [ A
2%, AN N A BRI N ARSI i,

AT RER AT — 7R AL, (EAE KON BA AR A AN, RS0 & T 8] (U AR — 2, FrBABRATTANER
—RIFIE—BERFES —, I RN 25, EBIET SR 5 ERE—T . R
WM R T, WERBRAE AL S LA LR < BT IR 1S, 2B AR T A A,

BT, AR — A — A, . TT
LR 3RS B S PR TRV | 51 B A5 540 3 2 A 111
PEAT 2 BT SRR ANRG, (R, (ELR— BB 1) DR HL S H S0 MR PR L1

RN 4V5, Bl 5VE. A, BN AD R EIER D, KW 10-15 8 ke 7, Zaiaf A3
Ao ERXFERITEOLT, BRI AR BRI JAUE A I e B R

ARRICEH TR AT TR 7, 7T DURYE A48 HL I A A A A 5 A S R 1) U R 58, ] USSR e B, i
2 PR EARATTROS AR 1Y fe i RESE 1 BN — & principle JICZES M4 HLF 11!

RIS A — AN E T R, AR AR L R L A — B B SORT  R AR T
Hamgrin

R A, KB SNMER VP BE K P, A A AT RER R R R K, P AR A se 30, HR B4R

4.15 2015 GZ case HIHIZ + &famE (FiEHD)

AR KT R mA BBS, AR A 2015 4511 H 3 H
ik http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1998853

C RIS T CE R, 5 KK 05— case [~

T AT AR AR BRI, ORI TR R AR AR e, sl A E .. RUH AR 83k 2, &2 4
PR IR B A RR 2 2R HSEER Z R IR ARER AR IFANSERAE, (HZ I SRR KI L TR T
o2 A, WA EEAEH, W5 L0sh VTR RIERAR HE R T H 8% A mktplan, 2 52K

e A SRER I http://www.yingjiesheng.com %084 1 3k 97 T
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BT T 000

pre AR e —XF—, HH A nice B! —IHERAEMLFEK, BANRRIZERAEF R, FHRERIE
AL, WA IEIR . IEEBFEIR R A, SRS K o o (ERFIRAR RN, Mg
5 I, B EIRR U FRE, IRBA A D ~~RR LA IR T TR, R T L I, REE T,
R I EA AR AR o oo IR IRIE, THEEMIRIGHRIG. ..

SRJE, RN R ROk T, IIEAFNAZ A AE A R TR SISO . THCE ES A 13 mkt plan, B4R
ZHTFE A A A, (HRMEEUE D REBRE N O, TR EAREZTMEENIEIL T REEAL (Fi
TRIXIE S KR, BFORAG2Z A2 T, e MRS, SRR R E D, BIRRJE
BUE /I challenge 17— 1, 1 HIRIEASIFALF, ERMBAIRFEIE BRI MM B AR PR M K~

BJE T why GMT, SN2 25/ NI TAE, @RI AHZ 81, RO if~~

ANFE 8/ tips (RN AW D

LRFH VT HAREE, S MR EE, (HRREAA—E, FONRMITE, RERE—E &8 T, HEE
R T~V AT RREERRELE TN, RESERETFHEA 4 BE-EEMRAERIMACHE T, &
i KT RN, AREATHRRE ViU E R, RIEFREUE IR, S T R T

ISP A AR A R, DERETREAR, R EENINERIAIE &S 1E AR — 50~ Z i
SruF OB, ZLR NS AW R R A R RIA R, Rek— RGNS, ..

BLASIEF EE, G HXFE B E §TER H O pre Z2I0 L i G #RAE I 28 (1), 80 UL T A IHE, ft
TAriai, MAIRE ! A ABEH K ERE, AEAREEAENHE, le—EEE OtE-

A4S R, RGBT N, FREETE IR B T FRIA L AR T U0 8 AR B XKW~ e, 2 R A v
a~~

iz? Eza
B R A~ o B SR 45 T8 — T RP~~

JEZ 1012 F 8, HREE R structured /47~

W B %, LIRS EATIA TN HR I, BRI F . EFEAAE L AT A S AN A — B i
T (BRI EMICH), B RS — E A, R IFIECTT E oo )

BEITIZREHT I (IR T K KA B - 0 o -
LXf, BB HBENH

2. X1Fid 77— why GMT, mobility 5/t
3. RASKHNTFH

4. EHHIN 19 5T O

5. R EIFTHIF

6. S0-F 1)

1. R EXNHI e

8. R AKM N F

9. 2K — I E BT
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10. /< /i [T 2 77

TG 1L L, (A SE AR 1D T H# . 771 T EHIREZ T, (R R A TRE, 14EE 20min Z2 47
M CAIFHITEW],  — 7746 2207 40min A95E o - )

PR, AP — T ORI L, SR EFHC N ri~~ 22 T NI FZ DO T (AR o0 )

HR ZH414 2 7R nice /7, ZIKHIHTIE. A H iF IR IR ST 1 i & A 4 B A ~~ M MiT~~ SR e 7 2
JLFRA# challenge, A7 GE AT 0 T A5 A4S FEME, XA 11764 1 58, Jr L2 85 % i~

HETHIEIE IR ET 5, AT E T EE A —FEH), A EIEE EFE D, FHT S F— R 150 4

BLFIF 1 35~ IRV F LA case BTN K IR 7 BHIFAEE)Z —2, P PIE 17— FaESL biz game S 11 ji~~
BRI P EETH 5 D) ! !

4.16 SH GMT CASE+F2F 1% Biz Game

AR KT R A BBS, KAfE A 2015 411 H 7 H
HbiJik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2001345

BB RS A =M EAER T, (H—E A T RS A = N 0 =IO R R k. 3
H TS AN R A TT LU S35

PR R, B RS E OT, JA—wim; 7 —J&, @&nE - case [l; J& = I8 DY F2F [,

Y5 BRI AR GMT T H (R — A

FL I -

ANEE IR+ IOE THE B OK+RIA R W 51085, Il R B 8K IUE BT, MAERKRENH, ~NFHE
native speaker [F7KF, {E& THBE P 5, 5 & X OB 5 1582 7T AT Bh R BE AT (I ZRE AR AL, RIS
M EZARIE BRRA S . ik, AEEK, ARIRICGREIE. S, HSerr Rigr R EFERZ
IR T SCERIR G, A W R A FTH A 1E, R U IR I SRR B A TE 2, IRATREUL T IR Z(HE
XTEA get BE R R T — R EETRE AN HR kUL, —/NOFIER. EEIER. A, &kid
TR BRI HE ) candidate 1 5E f2 B

case [fl:

1. 200 T B B BEAEAR 28], BRUOAVRIELIEAR case MRS IEER yks MITIAIE A SR . MIEOs, HE
AR

2. pre &4, @i, B, EEMEHN k. case MRFEE—N AMIEIEF 1, business sense FIfE 1, H2Z
JR 98 45 ot B LRI S VR AR 1) R R ). X AR ARAE pre FOH B JE R4S TR R BOE 1], AR BRI 5 AT BE AT )
A, sowhat, fEEMZRIREE B R0 HAZ A 87 SCR R .

3. IEHEAS 1 BRAESSCIE BRI native speaker [F7KF, ANARIGEME AP, —HHATLAEE S HE IR AR,
34— 5 TR L TR B T 3 TR AR DGR . AR RIXIB 555, V5T 1B pre BIBHE, PR E
AEVESRIGIF 4 ) OV RE— i)

F2F [t

FLSRRE AR IXAB B T, BUE B HROR I AE B IXA KL

FLSLFRI RN, BRIl — BT HE 2 — A2 be myself.  EAI A J IR 2R A St MR g i

JIT A% 1) £ leadership. R AE L ABNERAEIR T, FRAAF IR OV L SLPEME — B R B HR Fr/sédn.
SRR R R HR FIE I 543, AIR— IR ERMARA N B A IS, W58 T 47 e [ fi it —
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WA, RAILE CIEAE S marketing, 1T SR & 0 55 70 BT X 46 0% .

BARIRIXH o 1, (BRI ARA B Z N 1B 1M fake H &, I8/ be yourself. % K #4> E i candidates
RS AR LT, FrLAn e th iBELTEIR 2 offer Fuk B, X/NEHEL @R fake H OMMEMEANT B
AT REYR SR R IIEAE A H O WMRARASRHRZIXFERIN, A BRI R U IR .

B, TR B BRI A G E MR GEEN T —5 1IF %, WReRMTENAE S T, R,
BB E RN R EERE. REIEB, K FO8T X, EHREEL, HEELEMAL, XTHD
IRE AR A2 LME, IR GIEN . BE M i A S MR A iriE . sl e TR
A EFRAE W T B J5 1) offer.

BEAE, LAEIRm,

4.17 HBHE+case+F2F

AR KT R A BBS, KAfE A 2015 411 H 5 H
Hbidik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2000330

Location: Guangzhou9 H 12 525 M H, FER N F2F Hi5e, #E LUkE] 6 5 Biz Game 15, HTERPYK Par THi#
T, BREBZ BRI DXE T . WRmAE LGk E, B—UoR bR 5.

MEAE R UEIE, T PSR OT 5S6AA, 493, FEEAN candidate 19 SCERIARE ), B NS ALTLAS,
FIT UL BRAR R RE U AR O B AL, it B b it . X — R s A B &

case [f]:

case HI7E 11 H 3 5, RAT—AUkEN@ &, $EaI— KR FIRM AN . SFN case FRAE—FERAR, KM
PEPIER CELR ZBIA ) net revenue,  market share profitability 3K (55K ), 45 2> Bhisfi+it5, 7min i pre.
T, HABRT) G REGEEERE, ARz —itENESKRA &, B34 RS case F i AL(E B
Seikse, FHUPE, FUER, R EEAL, pre I RETP A A B challenge, market campaign A # i1 —
AN . SRR pre — B EAEH, N AR PR EA ARG IR SR EARE A ik
FI R AE IR PRI EAE —IT46 pre Bt 1, THEE 4SS R support 7 J AL

KT HAE pre, FATREE T IHEEAR CA HR &1, BRI M, FrLlasesci pre Ml Q&A MIBIAK, A
BRSPS LD I EE R, TR RG] ~~

F2F:

IR case THIZE AR — /NI JE USR] HR HEB AN SIS — R I1 F2F. 45 K4k i 25 2R 4 11 DIk 42 1a], 2 vs. 1. 4 Why
ABInbev,why GMT program. #RJG st &l — Wit fE4 )0, 16X BRFKRGFFHLEE WA i —, tin
A B AR — L 22 I REAR IR IS RE S 2 28, BR8N E i, KBHIESE. THHRFES: 45mins.

F2F 4550 J5 630 2 Biz game J@A1, 5 HR PR B = ANBETAZENT 18], FRIH L fancy Z RN IZEILEE R T . A7
HEX biz game FIKFEATT I8 ~~
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4.18 ABI GMT GZ Case + F2F + Biz Game

ASCFE R TR JmA BBS, KAl E]: 2015 411 H 2 H
ik http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1998106

1102 Case Interview 5[ T case, NiZ&) MFTJLL, case @ H#ISLIRICIE EIUEEZEAZL, HARE net revenue
/ capacity limitation / Profitablility, S£#HkmAN =5, F45 1 market campaign. 5 KFIESZ pre BB I (8] 47
BIRE OOl — R H P ARG S EUR R, AR, 458 Tmin WIHE 7 —23 mkt, MaEHE HiF0H
NG T — oy B e R 5 — A= b mtk 19— ST RS AR pre $2, confirm T —L8% ==, Rk
RRIER AR EAFI, SRJE why ABI mobility. B[] 5 AR EE, NIEIZF5E case [ il @ gifs 2] Why ABI H C5t R
T U VR B, WIS — R BB R A =N e, TR SR R 1min, FEIAEA BEIT G IGE balabala T ...
WA E double confirm Fr AASNHITE 20715 8 A 1% A X, 9835 R BE U0 U FE RS IR BN e 1F 2 1.

1104 Structured interview

SRS — R EAFEE T, CORRER SR EW SHB 7 MATHRE, AMIERA R 2L,
BRI G A B, AT T B S MA AR R A& A i e (10 e @ — N 1a) s e SR e s
T EBARKIESD, 0] @EBEARARR A B2 45 25 Bl D R Wk U805 704511 why ABL 228, i HoAld 1 A4 A7,
A B H OAH YA E A IRk A == S0 LG (A K R, AN e A3 AN E challenge B ~FRo2
FAESE A, HBITTHTE BIMBA TSP S2 I TR R 28 1

1106 Biz game

BN R R R, — 8 358, IHAMABIMKIR RS k. F E 8:20 FJFIH LA T IAEKIRIRIA,

BEARBRE Y 4 AfH 4 DN, WHZLS5 PIMKT VPFIN VP/CSR VP, &4~ VP figi—/ L, &M%
Profitibility/CSR score/Market share f1%y. 2 BiZ it GMC KL%, FHHARMEEEEEA TR R E — N,

BRI RAZA LA i, SRENEHCEREZ T, sisimil, BA— M= =K5 BERK, FEP L
WRRELBEHBAMEAN 2 AKX EREITE, TR2IEMNAT2IFA aggressive FFahTHE, ZEATK A MAEIE, 2
ANk A5 ML, EEAN 5™ Balabala (1) strategy T, 2655, & o s R R BEUIESIEANE . A —H LN Z 4 5o
g RS IE AN FHUER R R A 3 SR BT 2T AR app Wexk. . 285 Ttk T35 v 110 Tt 0 o FR Al
WAHRHAPERIGIG G . HR E/REE Biz Game 42 [E 450 A, HIE 14 EAmESR, BZ5IE.

419 EEFEBRAZH FTERLENERM (#fNEEEAFTTE)

ASCE R TN JmAE BBS, RARE: 2016 453 H 9 H
Hidik:  http://bbs.yingjiesheng.com/thread-2034735-1-1.html

SokANETE S 10 H 25 S H, 11 H 20 523K, 11 H 21 5 AC, 12 H 22 S, 12 H 29 5113k of fer,
1 A 20 S IEF offers

MBS TRIAKER H, HEREZ KWV ER R A", 8 1 ADNHATEI—IR, MK — /N0 &
k.

REEVTR B /ML, SRR RNV SE AT 50 3 T8, 2383 [ g SETof fer, HULELA L GNT, H5R
e TR, —EAES AT AR, (EIERERE ) O AR
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