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F—F. RGN

1.1 BEEHRAR

BB 7 P
http://www.oliverwyman.com/

BRL A A ] R A BRI R Y 4 AT Ml R XU B 3 44 S ) A F] A F RO T 2003 4F 4
i1 Oliver, Wyman & Company (J{37LF 1984 4£) Fl Mercer Inc. )4 @l iR 55 g 5 00 50350 11 & R Ak,
PL7E & Marsh & McLennan Companies, Inc.(MMC)JiE N1 — K A#Fl . AFIA 650 4 it L, o446 FIb3E.
BRI P 12 AN E K 25 A5l . e AT WA R T i) Lol sl B B & P gk A i 8
RMEERL. FASMRSTIKRNEES 53 50W%E, BAMNZPRGE 7 2K 100 Kk KEed
ML) 80%.

B 1) N T IR 55 43 S R A .

SR LA P B 43 I 1 R 5% DA 8 2 A0 1) R JEE R R Ok A DA RO A FIAR AT 55 . LA AR AT
% BERATISS R AR AT b 25 FTOR S M 55 i 8 B 1 45 44 A 1) AR IR T

UbAh, BREE R A B DR R A B A O A BRI L 5% R R RN R 1 S B R R
AU ) 3 AT R ORI AT R IR T SR R R U A% 0 W 55 R AR BRI A ) R

WAERMAT BRI RS TEEM M T FE . A7 Mk i 36 B R FE A 22 VIR s =, e 4
THI A 280 35 B & 7 g el 25 v i 3 21 Y )

WA EM AT BT 8 B A Bk G AT I I 300 552 988 B Pk A% . FRATTAN 4 BR VG [l P 1 Mt 8 LA AR AR
R TR 5 e U BE R . B A F0 B4 % ) A SR BRI 25 A% HoAb & 5, HEShE R A . B LA
17k s 3 2 A R A iR L R F H )

L SRARAE T T 22 B A M, R AT LA el B T I E: http://www.oliverwyman.com/

F_E. RaREHRERR

2.110.19 & TR

ARG R TN e BBS, KAREFE: 2018 4F 10 H 22 H
HbJik:  http://bbs.yingjiesheng.com/thread-2169488-1-1.html

BTWT

B R AT A v

EUR T 2 Kbt ERORRE, SAEIL R &R 8 T 1 QAQ

A U T ELR IR T, RIS T R R
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2.2 BHiFulltime ££

ASCIE KT N e BBS, AT [A]: 2018 4 10 H 18 [

Huhik:  http://bbs.yingjiesheng.com/thread-2168557-1-1.html

TiE—AHEAWEIME A, KM T = RA SIS E .

EIRXGOMMATZEAZ: 20 74 30 EHEE, Z0—81G—70, &8 —8—5, vJLluk#E skip (0 73D « —
PR AA T~ BT DA DA P 5 — SR B i ) @, BN 2 i — R TR R

HWAEERTEREM LAMEE, AR, MRRBICHAERMIEIZSRR. AR T AN, X
it test 52— 5 T3S, — R EARIE I R AN BB S

FEREHE R T, WA ET8 IRLE il
2.3 2018 summer intern - ERXETHE (BMMNERNBEE numerical
test FERXR)

AF TR JmAE BBS, AARESAEl: 2018 4F 3 H 30 H
Hidik:  http://bbs.yingjiesheng.com/thread-2146777-1-1.html

SR L A
4.8 FHIW, A®EHCTHOFE, Be myself!
2018/04/03

FR O AR, HBEMAR OT MIRE . BHERH, HArtalrn ©—KkIBd T iEE, % RKKS%.

1. Mr Zhang, a brand manager of a leading FMCG company, now earns $ 45,000 per annum, having been awarded a
150% rise, what was his original salary?

a. 30000 b. 27000 c. 20000 d.18000 e.16000

2. If the average of the number 30, 40, 45, 55, x and y is 45, then what is the average of x and y?
a.47b.50c.51d.53e.55

EHBH 2 17y, A0y, B[ EZERB AL NREBSRE AT W /7, 8 B PEE .
N ANRIRERE S EWATILE R, e, BOE B Ot th AR RTE T, AT A ) L R B A K4

BUER R E QIR AR RE, KA G SR BRI AR AIE TR AR Hfmz,s, ReR@EIE, TR
SEH E ORI R AU o 3 Ay B AL T 1]~
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2.4 HABRSEIGR PTA

ASCFE R TR |4 BBS, KATKE: 2017 47 H 25 H
HbJik:  http://bbs.yingjiesheng.com/thread-2109146-1-1.html

off-cycle 52 > ¥ FE 1A T
HER B BIRAA, RE T T FE LRt g, A TSR AF SIS E. T

—™ market sizing f/) case, fliit LilgE—REH 2/ 0L CHIREE . iR 7 IHESE, FEEA R BARRE T .
B REER] T offer,

2.52017 OT kB! ' 1 11

ASCIFE R TR JmAE BBS, RAARTE: 2016 410 A 25 H
Hidik:  http://bbs.yingjiesheng.com/thread-2062845-1-1.html

6. In the game Connect 4 players place their counters into a 7 X 6 board, and a winning position consists of
four counters in a row, either horizontally, vertically or diagonally. How many winning positions are there?
A) 57

B) 42

C) 82

D) 69

E) 70

SRR, IXTE R BREAFW? ot (ELE RS T, HRBRFR~~

2.6 2016 summer intern shanghai E%&

ASCFE R TN JmAE BBS, RARE: 2016 43 H 17 H
Hidik:  http://bbs.yingjiesheng.com/thread-2035600-1-1.html

oliver wyman 2 52> .

Wit EA, BIR. ZANsKE, EHEEWS case MAME T greenpass T4 T 28R B HE AT IRIR Y.
SR EWAFHE T o o o o HIGRFIBITRK

30 /3#h 1) case. all in English.

case: Suppose our client is a local gym company. Candidates should estimate the market size of the gym in Shanghai and

N JE A SRR http://www.yingjiesheng.com ¥ 50 k20
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entry-market problems related...
me: start from the revenue of it. T~ /&4 price A1 volume FI/NEE45y, GG IX BLAR R AR H AL g oo

1. price: MHAEHRM T HMHEZERINHE (membership fee & extra coach fee)
2. volume: population in SH * proportion of people who will go to the gym...(F 83 KAl AR T B 542 o) k3
4 approach 2= 7%)
30min B[] — ETHB E A AT 45 A TR -+« FRAR R AT R I Ath ) AR EE T
EEIM L ow FIBERISRAER KD T o IS rp. KKUFiE~
B NS F mek pst BALEIERC R IR, WE LAPHM:  mconsulting prep 50 —£; &H —FE 200 —

ps:
£ KIS PRIBAFIEREATE T~ (EHr 3000+ 4K 55 KA =+

mail: yikhokwok@163.com

2.7 RE)KRMEBZ A GHIBHRTLAE OT T?

AR R TR A BBS, KAml A 2016 423 H 17 H
HbJik:  http://bbs.yingjiesheng.com/thread-1997917-1-1.html

LSO & JElNSE<Ng

OW MALHEI 2.

WERE (JHD 9 SZ A HiIE
459 mZ il IR test T

I B 72 21 5 = midday
IR 21 Rl Rl L.

i’ OT

Num FFIEA — s s A5

Critical f) Bl 1 N i%......... i 7 BRI JUAS S AR (1
FL I TR )

KEGFBIE

2.8 2016 Oliver Wyman Online Test BT

ARG R TN JmAE BBS, KAmETE]: 2015 410 H 16 H
Hhlik:  http://bbs.yingjiesheng.com/thread-1989048-1-1.html

OW HIRER UG, A NN B4 T OW I OT, AR AU IESEA s /M, R —HIR =X OW,
BB L ARRR R T~

JRAEAZ BT, FIRZK S ZE— A NEZE, #40 Af QvQ

num F1 verbal /258 1 GMAT %% 11 problem solving LA A& SC B[ critical reasoning 1R1%, KK AT LAFRIX 77 THI 1)

ca
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WRHAG T, ESIRARZEGE num B BUR BB, pa S8R AT L skip T1RZ GRIMI EIEA R K
RARRAIT D 5 By OW M LR BRI — 0 K, ANEBIES, LRI AR5 A1 DL F e - SR 25 T B
. AR REZ, PO RDE T BT LK, —IHRBCA KL, JERA R M E T L E & T
REM, MMM ZEDZ 5 TN =0 phd g, FEREASRBUR E BT, AR AR L A 2L T
fETHIX RIS OW T, BURZK i~

2.9 —HBEHMMEIEH ? Mt OT Numerical sample

AR TR JmAE BBS, KAmRTH]: 2015 410 H 19 H
bk http://bbs.yingjiesheng.com/thread-1990011-1-1.html

Z AT HE RS IR AE — /M TR B S B () BRI 2L, OT (I fh SEmie 31 J LB AR E I E Bd i, HRTERET ...
W — "~ it fa AIE..

HFINEAES Tuesday 19th.... T BARIJEE R f — H ad s A — A A i3 2

HEARPMIZ O T ..

OW online test numerical sample question

1. You have a jar filled with red, yellow and blue balls. What is the minimum number of balls you
must pick

out to guarantee 3 balls of the same color?

2. I have 19 bills totaling $215. The value of each bill is either $5 or $20. I have 9 bills in
my pocket. What is

range of money in my pocket?

3. Whats the area of the shaded region if the length of a side of a square is 1.

4. 1 shuffle a deck of cards and randomly pick one card and keep it aside. It is an Ace of Hearts.
What is the

probability that the next card I pick up is a heart or an ace?

5. An athlete has 75% of winning the race if he is not injured. If he is injured, his probability
of winning the

race is only 15%. If he total chances of winning is 51%, what is the probability that he gets injured?
6. A bakery sold 10 more cakes this month than it did the last month. It also sold 3 times as many

b=
b
S
b=
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cakes than

the month before that. If that total number of cakes it sold in the last 3 months is 116, how many
cakes did it

sell this month?

7. What is the area of the shaded region given AB = 2 cm and CAB form a right angle?

+ Yy
7 e .
|I 'f{ ‘\ Illl
| |"I \ \
1 |
|} !I . I
II [

{ | i .'I |
\ W, ¥, |
5 N - _,-"I-I |
-iq.—L__r_.p" "

\. 7

| believe the answer is — Insufficient Data

8. I have a lawn that measures 9m by bm. I dig a 1m flowerbed around it. What is the new area of
my lawn?

9. I have a stock that is expected to grow 330% in the next 8 years. What is its average annual
growth rate?

10. You have an equilateral triangle of length 1 that is divided into 9 smaller equilateral triangles.
What is the

total perimeter of the 9 triangles?

11. Currently, Country A’ s energy demand is fulfilled by the following: 0il - 40%, Coal - 45%
and

Windmills - 450 total. The energy demand is expected to grow by 20% by next year. However, oil
reserves

are expected to go down by 10% and coal by 8%. How many more windmills will need to be built by
next

year to support the country growing energy demands?

1. If x is odd and y is even, which of the following will be even?

A x2 - vy 2
B) x + 2y

0 xy -y
D) xy - x

E) x +y

2. What is the mean of the 25 numbers (a*b), for a and b being all combinations of the numbers

b=
bad
S
b=
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3. A pen normally costs $0. 60, but the promotion promises a deal whereby a customer can buy twelve
pens

for the price of ten. What saving does this represent, per pen?

A) $0.15

B) $0.10

C) $0.12

D) $0.06

E) $0.05

4. x divides by 2, but does not divide by 3. Which of these statements is definitely false?

A) x is a prime

B) x=x 2

C) x is a square number

D) x is even

E) x > 10

5. In January, Website A received 30, 000 hits, and Website B received 20, 000. In February, A received
31, 000

and B 24,000. Every month A’ s hits go up by 1,000 more than they increased the previous month,
while B” s

hits grow at a constant percentage rate. When will B overtake A?

A) April

B) July

C) May

D) June

E) Never

6. In the game Connect 4 players place their counters into a 7X6 board, and a winning position
consists of

four counters in a row, either horizontally, vertically or diagonally. How many winning positions
are there?

A) 57
B) 42
C) 82
D) 69
E) 70
7. The average customer call to Phoneinc takes eight minutes, and operators work one of three

eight-hour
shifts. From 9pm—bam, 10% of calls are received, and from bam—1pm 100 operators are on shift. If

half of all
callers ring from 1pm—9pm, how many people call Phoneinc in one day?

A) 15,000
B) 60, 000
C) 12,000
D) 16, 000
E) 1875

8. Viola has a 30% chance of winning the 100m, a 1 in 4 chance of winning the 200m and an 0. 8 chance

b=
bad
S
b=
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of
winning the long jump. What is the probability she wins all three events?
A) 0.120
B) 0.067
C) 0.105
D) 0.180
E) 0.060
9. A regular dodecahedron has twelve pentagonal faces, and at each corner three faces touch. How
many
corners does it have?
A) 24
B) 20
C) 12
D) 15
E) 30

10. ABC is a right—angled triangle, with AB=4cm and BC=5cm. What is its area?
A) 10
B) More information needed
C) 6
D) 20
E) 12

11. The basketball player succeeds with 30% of his free throws. If he has a set of free attempts,
what is the
probability he succeeds at least once?
A) 0.343
B) 0.063
C) 0.300
D) 0.657
E) 0.027

12. What is the probability that, in a randomly selected group of seven people, one person will
have been
born on each day of the week?
A) 1/ (1%2%3%4%5%6%7)

(1%2%3%4%5%6) / (7" 7)

(1%2%3%4%5%6) / (77 6)

1/7

1/ (1+2+3+4+5+6+7)
. The dimensions of the package 2.5m by 3m by 4m. What is its surface area?
60

51.5

59

30.0

29.5
14. Sales have just finished their eighth year of steady growth, and are now twice what they were

o O

)
)
)
)

MmO O W = —= @™
— T N W
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8 years
ago. What is the annual percentage increase?
A) 10.0
B) 12.5
C) 18.9
D) 9.0
E) 14.7

1. There were 5 people in group A, with a mean IQ of 100, and five in group B, with a mean IQ of
74. When

Jack left the group A for group B, both means increased, and the total of the two new means was
180. What’ s

Jacks 1Q? 87, 75, 94, 60, 80

2. To convert a temperature from Celsius to Fahrenheit, multiply by 9, divide by 5, and add 32

What

temperature is the same on both scales? 40, -32, -72, 72, —40

3. A roulette wheel has 37 sections, 18 of which are red. If you bet on red and win, you double
your money.

Fyodor plays 111 games, staking $50 on red each time. How much money, on average, would he expect
to

win for his $5,500? 5700, 5550, 5500, 5250, 5400

4. What is the mean of the 25 numbers (a*b), for a and b being all combinations of the numbers
1-5? 5, 7, 13,

11, 9

5. The basketball player succeeds with 30% of his free throws. If he has a set of three attempts,
what is the

probability he succeeds at least once? 0.657, 0.027, 0.063, 0.300, 0.343

6. Every year the sales of LossCo fall to 80% of their value a year before. If its sales were $50, 000
in 2003,

what were they in 20067 400, 20000, 25600, 32000, 25000

7. The president of the USA serves terms of four years, with a maximum of two terms. If a century
sees 16

presidents, how many of them served a second term? 7, 9, 10, 4, 8

8. Xavier’ s office is diametrically opposite to his house, on the outside of a circular park.
Normally, he cycles

straight across the park, which takes ten minutes. However, this morning, he has to cycle around
it. How

much longer is his journey? 15.7min, 10min, 2.7min, bmin, 5.7min

9. Dave has a set of 27 weights, all identical except that one is fractionally lighter than the
rest. He has a set

of scales which allow him to place the same number of weights on each side. How many times must
he use

the scales to be certain of identifying the lighter weight? 3, 9, 4, 6, 5

10. My lawn was 5m by 9m, but now I’ ve dug a Im—wide flowerbed into it, around the edge. What

N JE A SRR http://www.yingjiesheng.com 11 B3 20 W
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percentage of the area of the old lawn is the area of the new lawn? 46.7, 77.7, 37.7, 53.3, 71.1
11. Nigel has $6.20 to spend, and wants to fill his bag with vegetables. Aubergines cost $0. 50,
courgettes cost

$0. 20, he has room for 22 pieces and wants to spend as much as possible. How many courgettes should
he

buy? 16, 31, 22, 6

12. Anne thinks of a whole number from 1 to 10, before rolling a sic sided dice and adding the
numbers

together. What is the probability that the result is divisible by 3? 5/16, 1/3, 19/60, 3/10, more
information

needed

13. ChocoCo want to improve sales of its chocolate bars. The bars are currently 3X8 squares and
cost $0.12

in raw materials, and it wants to increase this to 4X10 aquares. If an extra 750,000 bars are
sold, how much

will costs have increased? 240, 000; 90,000; 60, 000; 150,000; 120,000

14. It takes Nora two hours to paint a wall 5m by 8m, and Zack three hours to paint a wall 4m by
9m.

Together, how long will it take them to paint a wall 10m by 12m? 3h45min, 3h, 2h30min, 4h, 3h30min
15. If a>b > ¢ > 0, which of the following is certainly true? a>b+c, ab>ac, a>bc, ac>b 2, ab>c
16. The company has annual sales of $600, 000, of which 5% is profit. The CEO wants to increase
the profit

margin to 10%, but costs are set to rise 15%. By how much must sales increase? 52,050; 128, 333;
136, 667;

91, 553; 121, 050

17. Of the 500 employees, 30% went to University A, of whom 16% come from Town B, of whom 25% went
to College C, of whom 50% went to School D. How many employees went to School D? 3, 6, 10, 12,
2

18. A regular octahedron has eight faces, each of which is an equilateral triangle. How many edges
does it

have? 8, 16, 24, 12, 20

19. In 2003, Company A’ s sales were $300, 000, and it is growing 16% annually. Every year, Company
B’ s

sales are $100, 000 more than Company A’ s. What was the average annual growth for Company B between
2003 and 2005? 12, 16, 12.2, 11.4, 25.9

20. A snowman is made of spheres of two spheres of snow. The base has diameter 1m, the head 0. 5m.
What

proportion of the snowman’ s weight comes from its base? 8/9, 2/3, 9/10, 3/4, 4/5

2.10 2016 summer intern shanghai H£

AR KT R e BBS, RAETTE: 2016 43 H 17 H
ik http://bbs.yingjiesheng.com/thread-2035600-1-1.html
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oliver wyman 2 Hjs2>].

W EA, TR, ZRHEAKE, HHEYS case EANE T greenpass T % 1 BN B N THRIA Y .
ASRPEEWATHTE T o o o HIEEEBITRN

30 4351 case. all in English.

case: Suppose our client is a local gym company. Candidates should estimate the market size of the gym in Shanghai and
entry-market problems related...

me: start from the revenue of it. T-J&3 4% price 1 volume FANER Sy, Ao X Bt 2 B3 TPl 4B 16 ...

1. price: MHEHM THMHEZERINHE (membership fee & extra coach fee)

2. volume: population in SH * proportion of people who will go to the gym...(F a3 S fili B AR Tl B 42 i) /R32
t4 approach i #%)

30min i (] — TR B St 45 R L BRI ORI K Ml i) Ak T . .

FHI L ow FIVORISCEE R A T o 758 e K IFIZ~
2.11 3EE Numerical

AR R TR mA: BBS, KA Al 2015 456 H 29 H
HhJik:  http://bbs.yingjiesheng.com/thread-1971485-1-1.html

—TH AR A, 2 B IR, 18 competency —#¢ case. case dE7% unconventional, &4 iTHE, HIRE AR —R
ppt, AR ZHIE, SR ME LIRS .

—H

2.12 iR 5] /%

AR T M Az BBS, KARESE: 2015 46 H 29 H
HbJik:  http://bbs.yingjiesheng.com/thread-1971489-1-1.html

P~ Case
E-MRIER, fEE 1000 EJEH A AL
5 ME Tough, B AE BRI AT S BAREA, FABFEE, Interviewer — (Al = AH1

RN T, %3N _E¥# Director, Final T2 K25k
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2.13 Views about Oliver Wyman From Vault

ASCFE R TR R4 BBS, KAmRTH]: 2014 410 H 12 H
HbJik:  http://bbs.yingjiesheng.com/thread-1885083-1-1.html

i RN KA R A i ) ANRAEATT— RS A !
-

Oliver Wyman.pdf

Oliver Wyman Europe.pdf

2.14 Oliver Wyman Assessment Test in Cambridge, UK

IR ZE5 3 OW 7 SIHFIX] assessment test, B4 T EL£8 06045 35 B4 TIEL

X2 CV REWE 5, BSIMeRMNERIEZH), 11 S B ENZa 10 At HRIEHET]
FIEA NAESE, I EADENRIT L. FiX5 WA, numerical 1 JFi8 [ “critical reasoning”, numerical ¥
B 2555, shl @M ZERNL, H2 o, 30 8 20 0%8h, AR LIRMEMSE, S REWAZTL, 08
a7, PAJSA 30 708, GRS AEEH BORMGAE, R T 10 JLiE, ROAZIEFIRIE A PRIER, instruction
TR RS .

A critical reasoning 1)@ H LCEARRS, A2 FBTZR) A FR verbal A—FF, JEA B#Z—BOERGHER, 1 GRE
A GMAT @R LA, IREWEHE, i X B34 KHEE LONDON A 1million #) A K 1 house, {Hj2
A 9million 1 viewing, FrUAZEILRIR 2 NERE G TMARL KR« LA 45182 undermine L _E )
statement (1), JEIIE A HFN Bk, B AUMTISE T 3 EHEA KK,

SURRFHJEH RBUR, DN T RNABEAR, BEAET T, WENR R ERET.
MAGRFEXANEL, U TR, 2HEE LA FFROIAR, HEEE FT, MEAERRLL AR T AR
(¥ eco RIEARA W), M0 HILAE ipad AR DR AT SCE B o SCie, AR M. TBUAT 12 T 2Rt R
FRRR I A A 3

p.s. ML OW F£ [ N AR K, IXASHRERARBAT A N KM T
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2.15 OW London —Mm

HERTRIXE 7B, RIHSELEA D A H london [, A 5B KD ....share — FIE, HEIRF MR FFF] 5 —

i

M assessment test FFaf i, BIBLFAME, #EEE 2L, 30 408h 20 @, H2# skip S0 HEE BRIARIRGE AT ),

SRJE verbal [RiE, 2%k GMAT logic £ 4 BRI FEFE BIR K, L1 08 1185, 80%IK IEffiRZEAZL,
(RUNAS T &3 —4) FECFA verbal #RH T 22 IERIFET, - PRI EFERZEARZLZ 90%, N EEAEESE

ik, FrUARAETREIS T 18 » A AIE,

Ja k&R % —%, both GMC and FSC

FSC —/~ CV [Hi— case, CV LA relax.... A id e kAR 2|1 feedback #& one of my answer was over
prepared....=.=

case ELE A typical.... 5% T mortgage credit risk, B [ G AH 1R £ i 28 K. i B % R AN/ D2 GF R K . T L, basic econ
FIIR L7114 date convert ji% graph [ fE /IR EE, FeriIREmERE N Z T —1, RIZ75.

GMC, P4 case, —> airline —/> retail, 25— NAKME, par tHELEGER, AT . £ 7 —# data,
WAEATHE S, 28 R URE B RATH client 2 AZ A WG 72 2082 17 HAAE PR AN BARE retailer s it
W), AEMAERGE B OFF, B IFHEYE low profit margin AT large volumn LA K K& branch & H! 73X /& supermarket....
AUFakst. IXA case MR IRZ IR ZHARE, M HWMEEMH 4185, T2l ki m.

7E ORIl RE B CAUEM ! JRRIER ML, RARR. A OW KIREREE, RA IR, ZHRI R
ik

WE AT LA points to take away from this experience:

- AIIEHEKR care —MNRPE, HERINEK T AR AL E relax! 11 HIXFE case IHE WA 2K KK

- i OW 1 case 1R % i 1) element..... T LA K R BT I 5. 5] ~~

- WA H IR 2 Z ) guide, H— AWML 7, AERIX AT, skim through T 3 4%, HELHKE/N g, 1HP
HAJERZHE basic 17, employer /5 H € S A AKIFIEIR . i 2 81 2 — 55 business basics, 24 fi H BEA i 11Ifi3%)
R T!

2.16 AGHIAEZ R

S IKIE R, R 0NN, BRBIENH, EUHRI LB AR, B i b iEsh A,
WFGET O ERTAAZERURM L ROBRRERIL . . . WEREN.

WG, ERMBEEH, KT, RS T ST, £ ail, /Ra DUAEREIL S
SRR, FE b AR AT DARITE SRS S N TR SO, 10 VR BN NI 25, BTER A2 FE5n] LA i E .

FEANEAT 5 0Bt RJEUH Cik a 302 b, EFEAFRIM AN —2L, A5 e Ay B e 1l Aot
Jie

ik TR R e, BTFRA3IPANE T a, FrodAT3 MERFRMA RN 7 A . . WFar
g u e JRAHMEKRINZIE b [, (HRIMIEAFEGAZILI, Ht Vb2 rREd . EREARTEL—Ur 2% 7
W& HUBGTE H CRSLIZ Ui R IR A 14 1, R AR NE K d e £ e nd BT, {HJE ERL—MAIE A Jo B LT
WIS . BAEAA AR TR, BANESEAR “PR] 7t 3o, R 7Rt 77, eRZEU Ml
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DLz 107 i

Xt jE, RAEIL R .

—ANEE RS, . R, SR B R E A E AN a re AL, BRI TIRAIRA,
AAMBIEEFE. ..

HAMENcas e (BFUWEHITE , EERTHE.

W B, BATHER FE 2N, 10 0 A4, 20 0 AEEEEALG, stk FE20 N, Rt
Lo XARGEAEETE, BEEERELE . KMEA LR T REME,  GF IR 2 2R .

SRIGTHE XM, XU REMEIE R ? ? 2 @@

BEAEEA ML BB, AT TS g, AR 200 04N, 100 GERBEKEFS
DMNRRARERERIELREN A, o BMRIR . EOME 7 —MESEZ, mEn, A RIESE?
SARSREEAPIEE? Y. . . XWRA TR UL ZEE CRRRE) MESD o AR, AN TR E 2
WE—Fh A, RTFFEAIERLLAZ S ? mkim %, ARG FEREX 2 0 0 0 MAREBRIREA . JiHk. . . BT
AT PSR VAR, R Dh K 2 AR 25 g 7 W o T

IRIEAUL, HEROZE RS, KIAIERRRE B, MURA RSERE SR, —aoit RA—AuiEr
[EE=
P, .. ogE. L L BT
AR EAB RS T ~L B f inal
—HANHE, BA3 094, 3 ~case, —)CV.

CVAHZE.
cas elREfis, #AMRIT. AREMHET case bookMRIRM. BAERE, XZEFSCHIHES
o

FA, WK, RKEMPE R, BRT s KR REERIT. W, WREUR— N ATEKE L
FE—FKEUT, PMZUfTA? X c a s e |APRHEEIE T, BHEHEFon track.

FAS, W EER AL ARRORRE,  VRUAFIXFE ) A RIIR AL SR A4 2

FA, KT MNMRATIRIKER &, X8 MR MR AW T8, . .

M EHERRES R A5, BEEE, RN e a s e AL, HT.

217 RGHRAEE T ZE

ZKAENIWITER BRI 14 5 NACE R S final HE, iR KK o=

Final /& 3 4~ case fll—> CV interview:

F—NR KT RN EATE IR default risk

UL — DD ERATHEAEE DY R I AR A W, BRI AR A . AT R R AN default risk, i H—
distribution >&. FAFIEIE L FEERMA 4 GREEET A, « ), THEZLKEREF—BHERTE. . KX
o GE N R 7, T case R 7 —F==T%7, LEL, HatEf, HiXEAafrAm, mimk !

5O RRAEEEKE BT, NIZEARE? EABR? KER T RARTXMET, Mihikese—
¥

X case WEAIBEZE 4M? ? TR &R T, JEHITHAEA framework A4 1), BSCRAFANGL; A
KA marke size fhThR, WAHETGIERE, SWARE; TRMBRTESAME 7! &R TIRZ silly questions, Z A
A EA T RBATAM. .
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5= E R AR %8 T insurance scheme?

XA case IS LA IER, it TV IAF AR LA AR AL, FERR AT — FIXA TR, B 5 X
FMAETFHIREM, BEARFRAFTE U AR, (HR Sk hk 7 — 2, 1 BIHGE A E B U, RS
BRI T ~

FEVUANE CV ERELF . o o RE A, career goal, L&) .

KGR LU NS 2010 A BRARE R BS T BURE, AT BRI 2 B J7E 2010 TS BURL L,
WRARAE Z R AR S, ARAT AR R T RN IRIE SR Bk

2.18 BREHIANEZH

KRB LGB —r ENHE TR AR, HEER—EHREENAFZ —.

P AR mercer R, JERE R KM AR Z—, P AN AVETERR A4 A dow —HZTH hro ff i)
TARZ I, E e REN P L& — 4 i . 2 J5HF46 open questions. 1RE RN, At AKEHE, A4 Ei#.
RIAR I LIE G S, ARGEAFARIEA WELe 77 B = 2 AT ARHES R L TR E R KEW hr #R %
W] — AN B SRR AT R IR — TR, ARRAFMATSEAUL? hr S5, SRR RS HTEEAL
KPR, REEAUL? blog ERECAICFE T, AN RIMEEMB ML, —eBEiesR. A
B hr IR E IR NE RN — TR R, Bgh AT i@ Ik 2 .

TIHARIES, —3EPIET 5 AN/NEE, BLFE IR ] 1 AN N mercer IRKTT, R T DU JER T BN R SR
WEZH, KRMINE T —li KRS, WERTUCR, Wi, &GRS, ik, —FAR. XA AEFR, b
k2 M social IFAFE T fiE— IR, #B2 personality IR . FAARMITR, A LFIZA LSRRIt 7. ANt & et
115 FR, BIRZ NHFIHEXANIAL, JE A28, MAIREE 720 7. Xt ami 1.

ZJEHMEZANFE R o SeRERZ intern [ EE AR 2 EZELH intern IAATT N BAEORNE. AbATiA T
IRZUWINES), HEFAELR, MRS LW, BATTRE, #OR MR, BATmE. SRR B
Bt AmAGH, At ERXRAZFEE? It AEREA LS. HSR G — N8R —ERREREE, FNE
T H A E TR RE A4 A intern BEA KGRI T SRRk — @ B STl . L2
R, AFNEZREA . AT NEBR R IR, FTUARIF ORISR T BATEFEVGREE T . A5 R AH
T consultant (143, Ur&ERLF, BRICAERASIRAHALL

2RI Nz —, 1E T 13 4/ senior consultant. fiftf 2 ] BUER AL E], HEERIREN T, BRI T HR
K, Whpgit westin CBHAFRRAIEE ) AR, /53X 3E A% X 4 K. WEREuE, i1 retirement
department x4 mercer # fun FIEEIT. X BN NERAEHE L, 10 HBEA — M A STELE R EAR AR 8. 55
Wi, ASHEREAEE, AERN 2 I B &N intern T, SERATE TIRZ AN, RIIAEEREREEER .

ARBAERERFET . WA hr FERERI S, RAT— @S EV0X . ML FE. 4RI T, O
HARZ I LT .

BT REMI BN A KARMe IR RE S, SR BRERE T o AT TR eE 7 IX A

BE IR 2 X hr, WASRITE R A4, AXA hr jj R5F, s ihee 1 career fair EUC N IRAIMEI,
ORI HLGE AT Mo 0] 7 1 3RA R EE L, A 20 BRI .

— R FEK, WEEHCKESLEL. M0 consultant ) AFIRIF#2M, PEMFIRLE, TiEER —E4R
RRVE TR . ME—ARRIHT A2, BN ERE 7RIS —A#E, IREA EXAZHEE? HRIREZ A0

FERE T HEREBKISEAE, S RIEFIHEIE offer. FFy, AT a7 LLSZELE B NERRSR], A7e 2% 28 Hb i 78 downtown
s EEE T D

32
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2.19 REHRANER DS

Case One

Interview: A Foreigner

Case:

Suppose a bank has three units which serve large corporate, small corporate business and individual business. For
this bank, 90% profit comes from loan business, so you are going to find more details about the loan business of the unit
of bank that caters to the large corporate business. You are going to provide the P&L analysis with detailed figures, given
that the total loan is 100billion USD. Me: In order to estimate the profit, that is the revenue minus cost of capital, | would
like to know about the term structure of the bank..

Interviewer: Please use concrete figure.

Me: So how many customers are there of our client?

Interviewer: It's up to you. How do you think with the 100 billion USD? Me: Then suppose we have 10 clients with
10 billion each. Then I'd like to suppose the term structure. Let's say 50% of the loans are long-term with average year to
maturity of 10 years, 30% middle term with YTM 5 years, and 20% short term with YTM 1 year. How do you say to that?

Interview: Fine.Me: Suppose the interest rate of long term is 8%, middle 6%, and short 4%, so the average is 6.4%.
So each year we have interest revenue of 6.4 billion USD.

Interview: What about the cost. You don't have to estimate in detail of the cost.

Me: So just suppose an average 4% of interest rate.

If the market is mature and the bank’s market share remains constant. What

might bring down the profit?

Key: Non-performing loans.

Case Il: What's the population in year 3000?

Case IlI: If a US bank is going to set up a headquarter in Asia, what do

you choose? Singapore, HK, SH or BJ ? Why?

2.20 9 ZT GMC online numerical test Bl

[K >/ practice test [1*)xfE FE R A 17 ™ 2 451 DL o, B DAFE BT R W REE U HDIRES AN 2 TE B IS &0 T AE 1 00K
R3] numerical MR, 20 23%+h 30 &, FEAYFN practice ZRAUME AN NN oM B FE X St it e U A D, It
e SiH . FFIRA BRI EEAMEEA m @8 H, R ZE7E LR A R &I 2 skip $#,
H & P E M) T BEAMYEN [R], (S R R 1S B . 1B KR — @I AN skip 5 5% 8 H !
PR MEERIE office, &R NFWINIEIES, BONMIRINE NLELE T A BRI AL, 7R AhE
B S TH PR A [ AR LA AR AR SE 4 )

PR F Uiz !
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F=E. RAHMEEGER

3.1 REEZFARRBEMERMRE T CCER

HE MO AR, —F R EREEES M K. 9 H 27 Hif, 2IRGUEH L SR T LSRR
TR T ) 3 42 A Al —— B4 ) A =) (Oliver Wyman Consulting) Sk 2|6 K& B0 78 ity o BA %A 7
FE TR R AR R R E TS WA T 2 —, T 2007 4£5 A 9 H Hitth 5 = KA5E iA A B 137 %€ A1 1 %6
O ) B G Al RIS ) A F) (Mercer Oliver Wyman). 3 3 351 i 7] /A 5] (Mercer Management Consulting) 13 tf
IR S S 20 22 7] (Mercer Delta Organizational Consulting) & 3518, & 35 3T 2 5% F 48— 1 Sl 4 FR B2 %
] (Oliver Wyman) . HiA RIS TR IEFATILENRFIZEE, fEmsHle. 128 XSS B, HE R
FIRFRE T AR AL Re

e, BURFTEICRERE, 8 1K H B & A R FIE B . B RIS LN B4 3 HR 51 R 27 ,
SRZEATAT TS WAT WS MBI A0, FEArk T — ks B L k.

A —IE, BEER A F 4 i Joe Badino DAL HAER XU, HVEBEE T B T Bl G, FEI
[ 2B A AT, VIR IE AR R KW A T —BHE X, BAamfati, a0 Joe faRUFRIM), «BARFATTN TAERS A
PeiKe, HA2E TAEMISREAE IR TR O, WRE W B M IRNHE T ARRZ RS RN ERmAE, CLAE]
WA R A T IER 5L

oK H B (1) Ellen HU 2oL [m) 237 [ 24 PEAIA 28 7 #EN B ATV BT 75 2L A& AN R R DL S B 1) = 91 1)
WEEREFE, AR KF FEWATIA TR T, HHAREZAT I FE2ZERE T B SRR . &Rl
—MRSATI, AR BN, AR R R P AR A A R, H BIAATT A T R R R B DI R &, Elllen
PRERATT, “EWATIRICE PR ek, Bl A m WG oM Re I 9t 5 TR i, JF HA R b Ad fe
PIE AN HEANBAERARMAL, HEFEDGRZAENE RN, HE, ANERGIRE MG,
PRAT DAMS B 2 B

M2 G, BAEHAF &R Grace QIAO iR Nk A4 T & AT <k o e . dbiie,
AL RE— R TR RE R B A R, AR RE” R AR H IR T A RE, FLanxd MG AE . Bk T T
MEAT, BESIBRIAME BRI IEE . MR RRE B AN TRe 7. PR =I5 ). BIRE . QliE )
N ASRE S5 XS RE ERE N AT 2 W) 2 BAS R B, BB Ae 76 2 e BOTR Y A v 1) o
JZ IR VRS T I 222 45 AN o] B AR o

B R RSN RIN 0K, IR E Wolfram Hedrich 26248 5 3% B # (0 TRE 445 5, Hedrich SE2E 32 H
i) R T SO 2 /DANMER (How many tennis balls do you think there are in the UKD 2 “Ti & WL E AN H1 3L
BAT, BIFEEE. Hedrich S G M50, X T XFEIF RO A, R E I AR BN IEE I IEME R ——IX
AN ) B VA T 2Tl i B 3 — 30— 20 ) TR 2 2 A I R SR ke 20 B I 5 (1) SR 4 7 X 5 i ok
] R g4, T 0] R R RE T AE S AT AR R B .

LG, BEER AR NG TH R =M R 7 FEARIZr . Sk E RGP Pan Yan F5iFFRATT, B4
WRFEEAS B SEE TR UH R AT, WHERE R A1 2 E BN bbs FI& TR IS MG .
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ZHFRERE: WA BRI FEHE. R S AR HEREPE Z2Ed . P
CHil i, A% R DL B S SRIRIE AR R IR — AT, RIS T &R AT A 28, SKRERHE
& MBS M H A Open Question. &7 Jy HH g€ SCBERR &% SE fvE s TR &SRB AT /48 7 DRSS AR BIESS
W2, 2020 e [A] 22 SR ERHERE L 32
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