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2.2 B3R P kit e e

HbJik:  http://bbs.yingjiesheng.com/thread-1748793-1-1.html

7 IR L, =Esr, BUATHE, BRI, B AR AR N, PEAR IR
B, f1 25 U0, P, Besrh EANZ R R 2 jra N A S, BRI N, EE St
R R, SRR B ORI MESR, BOAETIET, g B B O IR, DRIP4 A
L b, ORGP, BURF B A

BRI TAE N GIAEE, B4, B TUREIIRAES 7 #IA, BIRE HR 45 38AT ifsfih, EHAEERE, Tika
WEA BB !

2.3 OQ for Marketing management trainee

Hbhk:  http://bbs.yingjiesheng.com/thread-1727652-1-1.html

1.Please state the reason for your application.(500 characters maximum);

2.What do you see as your personal strength and weakness, and why?(500 characters maximum);

3.Describe a time where you had to make an unpopular decision and get others to commit to it? What was the
decision and what steps did you take to ‘sell’ your decision? What was the outcome?(500 characters maximum);
4.Please describe your most recent experience of working with and/or leading a team. What was the project and
your role? What objectives did you set and how did you ensure all the team members worked to achieve
them?(500 characters maximum)

Beat wishes to everyone!

2.4 EPFREIRERNZW

Hidik:  http://bbs.yingjiesheng.com/thread-1750942-1-1.html
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2.5 FTMP By Scenario test

Hidik:  http://bbs.yingjiesheng.com/thread-1776241-1-1.html

WIS, PRfise 7 A RRER. RA 1112 8., ARESASE ATE,
AEBE 0 F 2013-11-21 10:48 # it

Situational Judgement test : Page 11 of 12

You are one of five board directors in your organisation. The board also has a Chief Executive, two non-executive board members and a non-executive chairman. The
organisation is undergoing significant change driven by the many external parties that have an interest in your organisation’s performance. They are demanding
quick performance improvements.

One of the organisation’s key external stakeholders is particularly critical of your Chief Executive. It appears that a key director in this external stakeholder group fell
out a while back with your Chief Executive over an earlier business negotiation. This individual is insisting that your Chief Executive resign or be removed by the
other board directors for his unsatisfactory performance.

The dispute is damaging your organisation’s reputation externally and has been covered by the media. For example a negative feature on your organisation and its
Chief Executive carrying quotes from this disgruntled stakeholder recently appeared In one of the national newspapers. You and a number of your fellow directors
now feel it is time to act decisively on this situation: either defend the Chief Executive publicly as a board or remove him and appoint someone else.

The organisation has had a history of below average performance and your Chief Executive was brought in approximately two years ago to try to improve things. He
has had a difficult time internally too with staff being openly critical of him at times, but there are signs of improvements in some areas of the organisation’s
performance.

Please rate each of the following courses of action as a means of dealing with the situation:
‘Undesirabl

TV ER

Nasirabl
o s b

Highly
deslrable

Highly Undesirable Slightly Slightly

undesirable undesirable | desiable  Desirable

52. Decide that the Chief Executive must go now and
initiate steps to remove him if he will not resign.

53. Ask the non-executive board members to defend
the organisation’s reputation by “going on the
offensive” with the media and external pressure
groups.

54, Ask your Chief Executive to resolve this rather
damaging personal dispute with the external
stakeholder.

55. Ask the disgruntied stakeholder to meet your
Chairman to discuss the issues he is not happy with.

1.png (146.71 KB, TF#x¥: 1)

2.png (142.87 KB, F#i#: 1)
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Situational Judgement test: Page 12 of 12

You work for a company that has global operations called CAR. CAR has recently entered into an alliance with a company called ORDAL in Germany. Your role is to
head up this alliance in Germany for CAR. You have a counterpart senior manager in ORDAL.

The new partners have been working well together so far. ORDAL has a good supply of raw materials, good distribution networks but had a loss-making retail
business - this customer-facing part of the business in Germany was failing and was closed down. CAR had been looking for some time to re-enter the German
market, has strong retail experience and brand recognition, but a weaker supply and distribution capability.

Both partners had seen the alliance as a long term investment, and were prepared to invest significant resources in the short term and to be relatively patient about
returns. Investment and returns were agreed to be split 50:50 or as near this figure as practicable.

However, a financial crisis has struck ORDAL’s parent company. ORDAL now needs quick returns from the venture and is taking early profits out of the business. In
addition its rate of start-up investment in the venture is falling significantly behind that of CAR, and worst of all ORDAL's parent company has begun selling off
elements of its global supply network to repay debt, weakening the initial case for the alliance. Maintaining relations between managers in the two organisations is
becoming increasingly difficult.

Please rate the following courses of action:

Highly
desirable

Slightly Slightly
undesirable | desirable

Highly

undesirable Undesirable

Desirable

56. Recommend to CAR'’s board that in order to
protect its investment CAR should buy out ORDAL's
share of the business in Germany.

57. Re-negotiate the basis for the alliance with ORDAL
so that CAR's percentage of any profit is increased to
match the greater percentage of investment being put
into CAR.

58. Ask ORDAL to be open about both the extent of
the financial crisis at its parent company and how it
now sees the future of the joint venture in Germany.

3.png (107.24 KB, F#k%: 0)
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Please rate the following courses of action:

I  Undesirable I

e
ESVEVFPRH ISP S e = et

_'_"_"14..'...'4_'--;-__}

Highly
undesirable

Slightly Slightly Highly
undesivable | desirable ~Desirable

Undesirable deslirable

56. Recommend to CAR’s board that in order to
protect its investment CAR should buy out ORDAL’s
share of the business in Germany.

57. Re-negotiate the basis for the alliance with ORDAL
so that CAR’s percentage of any profit is increased to
match the greater percentage of investment being put
into CAR.

58. Ask ORDAL to be open about both the extent of
the financial crisis at its parent company and how it
now sees the future of the joint venture in Germany.

59. Be realistic about the financial troubles
overshadowing ORDAL: as long as the venture
continues to return profits work at ORDAL's pace on
the venture.

60. In close consultation with ORDAL, agree
minimum levels of start-up investment, profit re-
investment and supply / distribution performance
needed from ORDAL over the next 12 months to avoid
termination of the alliance.

| Finish |

2.6 SHIRTEZEWN-E4

Hidik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1578542
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i

=R TER I, SR, 4FR 200 ZIEA, B T . ., XA IR B AT ...

ez, BAEBIEZ, P EM T, SR FESIRM R LR~

PN ST oo 0 RAKGE RN

2.7 $HiE FTELZMR

ik http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1578429

NI e, MIZSIERE RS T, A A L 170 i W P S 15 100

MRS 3 A5, HRRH ST, AE: . AP INR, 3582 5ljob RGN test, ANENEA A B
LA AN, WBd s, AKORSKEE K N EE GEERRBIIEREFEE); eaRERE, KR4
(R HR e — Be Ay BRIz B, ps: X B AME 26, 27 /8, 30min. P15 1min —i, REEME FIIEERE T — HA5EK
e . EEmPIMHERAEEEEHLE, SREEEMEERT T . RIEBZEME.

2B HEHERE . AEMRN, R RIS A AR, W ERAEN . BRECFEE, A
FlARAR — J SCEE P TR ) 5 IE AR 8 B W R R X R FRIBE LU R B, 2 264 27 TE AL, 30min,
B ()R 7844 -

SMEMIMR: BAETFAANFERIIF . HILAEEE R, HEREN AR, FroliFE— e 2. 200
28, 25min. )54k Ko

B2, MKFIFIE!

2.8 HIgE— /il

Hidik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1579448

Bl 5 R A 58 [

T oM ABSLE I EninEe ) ERfRhEF - BiRSEEEER
B oM ASSRINES G, HLIRESE2, E30NFEM AL EREF/Y
a2 5 9 sNEE S EkES -

2.9 akzonobel p_E 3% 2

Hidik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1580292

NI LR [P ER AL 248 RP !

e A SRER I http://www.yingjiesheng.com 015 1 3k 29 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1578429
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1579448
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1580292

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

@AkzoNobel DX 3 rar

@AkzoNobel Px] = 3 rar

2.10 GZ EFRERES

HbJik:  http://bbs.yingjiesheng.com/thread-1015468-1-1.html

B BIARR AR T, FT8 iR A5 RP~~

ARTA 2 ST BB TN E AR R, Hl%. 48 18 verbal, 25 738, F3C; 20 i number,22 435, .,
SRR ST, ORI B, b LZ O LR IR, BRI KA A, B A — .

Jeit verbal 84y, KEBrienTLL, AHAp—WEARLES, BEAEE g LZ E4 N, WIEEARD. &KL
350 verbal (o X5 & BAE LR 52, 8] 10 5 < R U AR L AR A A 1], T BRI BIAHAE, S53 T HE
WAkAF S, FONBIEIRAR . 9CT can not say FRu g A mi 2 HIl 7 O30 & B A B e R B A ). T8
B, PR LZ % KP B EER] T o o IXIRMORTR, A H A PR AFE s R BATAE WO 12T — T, 4558 5e
WA 5, SORRERI L. . JEMSET o FTLARFIC R BEREG —NE, A K.

FRUE number #4, SCRHMEM LZ RoRiIAEN ... REHECHTRERET 60%MEH GEAFIEREA), RE
AW XEARAHR—T, AW MITEIBRARH, R e85 5L GRAL LN LRI & —FE1D,
FH B s B AT B AN T (1 o BT LA ARJR 1

H RIS R R 241, 10 E IR 2 EI KR, 45Kk 06 4 1ILEVRHERT 05 48 (13 KA sl 16K A1 A 1,
WA TRIE R Z 25 W AMEE EERN, AR TR E N RO 2 R UHERE, BS54 711 . .
RS —Sm Ry 7. —f)is, PR EZSTFW, EaiEROamT .

RAERE R EITHME T, Pz~

2.11 s FAIEII/R 2011 I open questions

*1. Please state the reason for your application.

*2. What do you see as your personal strength and weakness, and why?

*3. Describe a time where you had to make an unpopular decision and get others to commit to it? What was the decision
and what steps did you take to ‘sell’ your decision? What was the outcome?

*4., Please describe your most recent experience of working with and/or leading a team. What was the project and your
role? What objectives did you set and how did you ensure all the team members worked to achieve them?

2.12 PISE & DURER

RARE RS MER, ALIHFAKK, FOVRIEHSSWEA AT, FERENEIZRT . TENER 2
AW, BEBHRATE N Y, B, BN SRR, Pl 12 SAZIE IR 1. RTIRZER BB F
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M—RETIHR T, [FE U 5 kA A 2 3 4 BESIRERE ERERUIAE, A H e R BRI, ANETERE, SR,
I ES, T APLHECIRE T 452,

2.13 PIRER
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3.1 2018 M A ME KB R

ASCE R TN JmAE BBS, RARTE: 2017 410 A 30 H
Hudik:  http://bbs.yingjiesheng.com/thread-2123621-1-1.html

FOORIFA 2 A~
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3.2 PUSREFERRIFINE (AHE)RIEER

ASCIERT N e BBS, KA. 2017 4 6 H 27 H

Huhik:  http://bbs.yingjiesheng.com/thread-2105931-1-1.html

TR E

W _EBEAN N, SREAIRF RIRE R, BAERUERN I NS IER, ERERE, aE<E 1 hr
PRI, FERE NS, SEMKXER, ARSI, EAFEI A RARR R, [BELE S =
TR $2 1) ) 2

MR ER TR, &5, K0, FHibE A FERE B H, AR BARD, Tl ik4e 8,
SRJG IR SEUE, Ui TP A, FEE T (R LA Bl AR

3.3 MRFEIURELOEG—XIERHWRMNBELRNER

ARG KT B BBS, KATMSIE: 2017 46 H 27 [

Hbhk:  http://bbs.yingjiesheng.com/thread-2105929-1-1.html
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AR E R Bk, ) 7 —Set MR SR ) @, ARYE 3 CHEEAI LG R, IR RLE, A E B RN
TNV HERFRE ), [ A% kA E R, A E 2 44 H il or ey, A s & v b ar LAgEE 21
AR MRS R EIAE WA TS 1-2 B A k! 7

[IREWEE )i

SKRERBRER, b @, XPAR T2, WAL T #EZ A, 5 E B R A AT AR X )

3.4 PFEFIEIR - HR(LS HEILTIE

AR T N e BBS, AR A 2017 426 H 27 H

Hbidk:  http://bbs.yingjiesheng.com/thread-2105927-1-1.html

10 E E AR care R motivation. #R TAEAH IS il @UIR AL LA 2 1o 1) i L BE TR

THT B SR i) e

BRE ABRRIX AN RIAL, AT TR 20, ARRIVIRAL RIS 5545, WSl — @R ER, S EORIRH
EXNHTHC.

e A SRER I http://www.yingjiesheng.com 018 T 3k 29 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2105931-1-1.html
http://bbs.yingjiesheng.com/thread-2105929-1-1.html
http://bbs.yingjiesheng.com/thread-2105927-1-1.html

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

3.5 PR ZAIEN/R.Net TIEIFEIR—XESH Akz BIHEIREZH

ASCIERT N e BBS, KA. 2017 4 6 H 27 H

Huhik:  http://bbs.yingjiesheng.com/thread-2105924-1-1.html

15 4 FFil s 75 A TARIMAVERAL, HR FRnl#s, mala M, HR AT TEE . HR EEERM TAES
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3.6 MREAEINREFIRSERMEIA akzonobel HIR 9 E.

ARG KT B BBS, KATMIE: 2017 46 H 27 M

Hbhk:  http://bbs.yingjiesheng.com/thread-2105922-1-1.html
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AR TN JmAE BBS, KAmKTE: 2017 4F 6 H 27 H
Hidik:  http://bbs.yingjiesheng.com/thread-2105920-1-1.html
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3.8 MRFENRITEESEALE=Z2RER.

ASCIER T N e BBS, KA. 2017 4 6 H 27 H

Huhik:  http://bbs.yingjiesheng.com/thread-2105916-1-1.html
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3.9 EHRXMAZEMR, BFR—THFENA

ARG KT A BBS, KATMSIE: 2017 46 H 27 [H

Hbhk:  http://bbs.yingjiesheng.com/thread-2105914-1-1.html
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ARG TN BBS, RAGIE: 2016 4F 11 H 22 H

Hihik:  http://bbs.yingjiesheng.com/thread-2074314-1-1.html
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3.11 $HENRHEER

ASCIFRT N e BBS, AR A 2016 4F 11 7 2 [

Hiuhik:  http://bbs.yingjiesheng.com/thread-2065865-1-1.html
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3.12 GMT-MKT-SH BBH

Hudik:  http://bbs.yingjiesheng.com/thread-1759490-1-1.html
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3.13 PR E

HbJik:  http://bbs.yingjiesheng.com/thread-1756648-1-1.html
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3.14 EPFRERE supply chain EBE SH

Hidik:  http://bbs.yingjiesheng.com/thread-1756619-1-1.html

10 A 26 H EAMEIR, AR A4 HR ZHAH ) /1l 15 22 i
b EAEIITIRNGE, BT P ORI ..
FLEDE L) 7 =, R, HERRICRIREK. ...
(1) self-introduction
(2) my hometown
(3) biggest achievement
RIGUM NG oo REALMAAER A FE, SE23RHEARE, HR HEABME LR .o = =
K RP!!!

3.15 P FE /R M chain supply BBE

Hidik:  http://bbs.yingjiesheng.com/thread-1756509-1-1.html

MIFES ey, — BRI S4Td 1, IR B i das, (h/r s —4> 021 (s, EREiZ, KT A
FIIRE A T HR MM, FHE/MFILPIR AR, RUFETILEEMER |, %EZ 5, 25RITh:

1. self-introduction, (2-3min)

2. introduce your hometown

3. do you know about management trainee of akzonoble,

4. what is your biggest achievement and how you reach it

7 1imin, FEEANT, A EEI A repeat & LI, HCEE RS, EAGO !

HR ZHAH UL P N 45 B, ATt AR 1 Sk e !
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3.16 I MEEAEREE

HbJik:  http://bbs.yingjiesheng.com/thread-1756155-1-1.html
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3.17 HEEE

Hidik:  http://bbs.yingjiesheng.com/thread-1755381-1-1.html
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3.18 L&®B ™ HR Management Trainee

HbJik:  http://bbs.yingjiesheng.com/thread-1755370-1-1.html

Ak FR SH R A9/E HR Management Trainee
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Hidik:  http://bbs.yingjiesheng.com/thread-1754413-1-1.html
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