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F—E. XEIFEN
1.1 XEPHENR

- CINEw AR
http://www.lek.com/

B RS /NS Pl

L.E.K. Consulting /& —ZFK&ERMAZ KK M AT, (EEEKA 16 MrAF, 700 ZLHR G, EFENEHRHASA
"l o AITEAL R B . SR EAL SR TE ARG S, FRIGRIR ARIN A, H 90% I R H T % S 5AhAT]
EIEMI AT
B8 | RSk
LEK. %5 H SfEscrh B g i = 12m —REVQE B EE R, BHAMERFENE. 8 E SRR
[EEEVS DS IN=Y

1 AHER S, A2 WA A

2 AL HTRE

3 SEBR TAEIAT R I E LA URH g

4 I WL EIH

ag-

AR ARAR TR 22 R HLRIEDL,  ARRT LT R SR U E 7 kG - http://wwwv. lek.com/

HE. URYERIH
2.1 2018 HFREAEZLE

ARG T B e BBS, KA E: 2018 43 H 15 H

Huhik:  http://bbs.yingjiesheng.com/thread-2145476-1-1.html

BN R EEE RSN, BT EITH CAGR, (HE2HALHIAN., —3 34 case, 258, 1/h
I o ] 5 B R T B B A T AN SRR 1) 22 o AR Hoas DU R €, BN EE — A case w245 PE 2:4x{i Due diligence.
JE TR I8 ) case ANCAR 1o KRS FR 24U W& i 45 B = I aF st nl B 1, Bkt profit margin, top
line = revenue, bottom line = profit, ROE, CAGR, growth rate.

2.2 XEYERER

WINIZE S, IR 6 4380, W LA T, OFhyging. - .

NEACKE, BEERXEITHMATILE key driver FIE VL, FRUL T 75K I H AR KB, A HIFMES,
g5 Y A 2 macro B1? HARZHTH. S8 Ui A4 macro driver IR A=A K, &, REF T
AU, R T EREASE M. o o BEARMmIE, AINaEr, REARIEEARIE,

TR #3778 4 4 2 15 macro A2 micro W, R [R5 S AT A8 B, (HZ M R B IR macro? g TSRl 25
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W1, AR 6 735?
G, BHHRIAHAE o o o Hbs T o o

2.3 XERYERER

gl consulting b il . FAGTHRE LMK T, (HRE RS RIS ILSHIE,

FeULZEIRIE, 40008, 2R51—1. ST SCRkY, SJECsummary. BFIA] EEAGHER, W% 1N SHE SR
TR WEAEEFE R, G0 EHRN, KERE, (ERE2FEAMEECEAN. BEMMTTE, 5
TEHERMAETI024 T, TEFZRMR—UE LS, BEREMNEENEZEE, RETEREET. &
gh. WEAGIEAME, HAREREIUER L, ZexXRAHEK, B, EERTIE.

pretalk: —pp jifist, MATRnice b ERILIIAR, HEIHE, 1HIRMEHAL TR, (EX BB —TFik: ) FH
1EA%, pretalk10738h, 4xexC. JeHIAH, AREHUE — I — R HE X AT TR R 4 B iiE Ak ml . a8
WRIRT, ANANGTT FEenidn/ R A B ST — St S AR . IXANERSY, ST S e A —
FE, VOEFHMRIFER. BHEAIMZE: KB, smile, G B HRPRSHOK T « &
R EEM &, be yourself & relax. [\ E &2 Rnicelt], #AIRALIRHAGINT, SR HLIE 7] o

LEKMR I — 52 LIER/IN T4, — A2 Ehrilafibdma., ROEEEZos ZHMIET . - »

F=8. YERIHAEE
3.1 ¥EE 2019 @MZ

3.1.1 2019 & #H pretalk+ZE—5 P case 73+ F

AR TR A BBS, AT ] 2018 4 11 H 22 H

Hbidik:  http://bbs.yingjiesheng.com/thread-2182535-1-1.html

LEK 2 Z M — &l anl i, BARAEE S offer, (HIHRII A4 TG IRLF,
I fa), & Sk

=
pod

SRR, W A LI

Pretalk: Zi HIRAH, RJ5H 3 market sizing [, A £ /0 Bk

%0 casel &1 manager MH: FSCHF—mwE Ty, IR TR=AA N A &R &, case 52—~ market
entry i@, ZH17% mock it case i HIaE LR EL, EEIAERNG, HEESS, BEHFHEELS
case, AGEAHBINGETIX—F R RS, HiT T 1 RIKE T LA Rz E, PR R
A mock P4 case, B INMKRE .

5% case2: FHKRANAH, 7T RsL3], WA KZ behavior 7/, case /& market entry, —ANEAMNK R
JTERENFE T AR RILEI LS — 4 case IH{HE MR T ...

T WIS 1, A RIX R I RETT B B 2 R I K

mock case KFEZE T ...
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145 — T yis, WA H CREE SO offer:)

3.1.2 2019.11.12 £:3| O3k offer S EHE

AR KT Nk BBS, AT 2018 4F 11 H 21 H

Huhik:  http://bbs.yingjiesheng.com/thread-2182104-1-1.html

M 10.17pretalk %] 11.10par [ AMEZ =8 2 i E) JEA B2 —F—4% 11.12 #23] hr BiE 113k offer SRJ5 AR
T HARJUAN R offer M Z 1 B ANRIE G ELARA IR RS 2248 REAT — | UREHR B S8 A
i (AR BT AR 75 ZEA AN T IRTIGRE ) ~

PIFIEAZ: 10.13 CFuttt 14 S 8OER 7 —K 2333)

pretalk CE R _Enf 1st round) : 10.17 phone interview hr 25— KFTHLIGEZIH %4 behavior i)l B3
AR A5 mkt sizing KMEE H 26t A — A& . —MAR P H—" revenue (ZHIEAANSTZLT
& [F—~> case) ~

2nd round 1st session: 10.27 phone interview X A4 tips Haufi—51H 52 5 B MRS SR (HREL
BRMFET) WAHESREE wi T IREZIRESER T — BEAES hr Bigg (HHE SR B ik time slot 297
. (lek FER R S DREBFONAANE Bilg Bt UG RIER AR T F hr SRETZ 7 10 RIGHIN T A4
M H CE T case HB I NI UEHEHE 2333 1X— 5 FRE F 12 J€ 3¢ behavior+ H1 3¢ case case #&—-> market entry
PR SRIEIE A T — S @ AT

2nd round 2nd session: 10.31 CiXik=22ifE 1Al 553 behavior+ #13C case behavior [71 3] 1 & /NHIH H
CUBOGER IR 7 Bt H AR SRR 21 HAA UK AN/ MEENIR nice MBI ~case &Zjf 2 mEM A
JEFEAMAE N TN framework BLEAIRZIE N T PFE TR lek HECE B A I B EEFIAESE #A i 4r FEl H
AR 54 humble & helpful (1304~

final-round: 11.10 et % 7 B3 hr WO IFEITHR T AN ZS) —%¢ principal —# partner BoiiX R E 2 E
AN NG ~ T )3 () [ A A 250 case #RATE RN AR A —37 0/ NMEGGESE i8I0 iREEE partner FRi4
challenge HIELIR T E (HETEIE ) PEEHR AR 15min behavior+40min case+5min $2 i1 behavior i%iZ4x i)
Pt ian i HARE%E emmmmm BOEIZERIRATHERS TR ... CELIn BB AR IEAS AW 1 7 108D case i
— AN RARIE IR Pk AT %4 T mkt sizing+2E 7 framework #57 (which means WHER T)  H—ANEH
SRR gRKESE R HA—EHAE GRZEHD challenge & FhEEE ot A AR5 7 VER] LA R4
LEER KR NAZE ARG 58 N RESL S B H 0 = =FUOAFEZ ] T lek MIERE S T
PEFER!

SRR 11,12 par TR PRGEER IR —45 1 HE BRI !

LA ESRZ T A5 ] AR Bh B B AN 71 R 2% L S AT 5tE target school + 38 [E g5 A7 [ @Gl AR ~

S Ji A2 SR BRI http://maww.yingjiesheng.com ¥ 6

b=
bd
&
b=



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2182104-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

3.1.3 2019 I M pretalk 2] final round

AR KT Nk BBS, A ] 2018 4 11 7 20 H

Hiuhik:  http://bbs.yingjiesheng.com/thread-2181787-1-1.html

M pretalk #| final round AN SR E—NH, SREFER 7RG —SH, —N/DEEURE] HR IR, U
RN T waitliste Ry —NHIR AR, oK EFZE ) & A !

Pretalk (10min) : 47 NIk (P30 Fl market sizing (3£30) , 7 —F Bilgiif L2/ 0478

—JJ5 2nd round, —ILE&HY, AR NI +case [
#—1 (35min) : senior manager M), KIMARA, BAHT S TILA, FEREECHHERNAE, 4R)E
Bk case

case Y& — KR 25~ F BRI A5 i), mkt entry + pricing

%=1 (35min) : consultant [fif¥), A 15 780 RAT NIEA (30, I TAHKSESIZ 7. A WL analytical skills
e

case XiAJe— i T — T AME R b AE o E FHRA IR 225 B ) 3, J5k
i 7 —N MR 24511 pricing

i T W final round, 217

—37 (40min) : partner M), FELEATAME, &EAN why consulting. why LEK. 522738 25k ki |

LEK A2 sk )it 49 consulting firm FX 5, JEI0 T — RS IR A TAEZ R (IFHEHETT O ie)
case &b A OEEEFE—F L@, MEEM AHhE] B #i, fhiil Revenue, HH T

15min

23 (45min) : consultant I, 15min FECAT MR, HENH. LIL). career plan. A4 N LEHE%
A
case LLiHK, VRIS E AP E R R, JERIEM T —A L2511 mkt sizing

BURRAATTHR e S 3 LA ) offer~ i i !

3.1.4 2019 full-time pretalk [

ASCIERT N e BBS, KA E]: 2018 4 10 H 22 [

Hbdk:  http://bbs.yingjiesheng.com/thread-2169821-1-1.html

SRNITHTE, O KRG AL~

SRR 16 0Bl B A HI R R, mini case s 155 i pet food T3 B
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3.1.5 2019 fulltime pretalk

AR TR JmA: BBS, KA A]: 2018 4510 H 21 H
HbJik:  http://bbs.yingjiesheng.com/thread-2169249-1-1.html
17 5 pretalk, — 9 AZERFEIE 2 BT 20 IR 3Tk T .

SRR, HREGTUIRIEAS, aRNH, Fi case, HH MM .
case: fiitdbmffE s EHE Chint: =fa ik, —4NH, —F, =4F)
At T4 5bn rmb, JERGEIR B RS 1A

KA IS G A

3.1.6 it 4 E pretalk 4 ¥ office

AR TR JmAE BBS, KAl 2018 4F 10 H 19 H
Hidik:  http://bbs.yingjiesheng.com/thread-2168804-1-1.html
BEEZ) 7 10 H 19 H DY A, HIEsEar 7 o847k,

pretalk 4/ behavioral questions F1—> mini case

behavioral: HIAH, @&EXTHTAHFRIAESE T — /N a

mini case: FigHZ /M, FOAMEREF A E AME IS H (2 EBuiAHZEE) . 5E case RIET
KA 4 5%

pretalk &IL4E T 10 704f, MAEZ -S4, WoE£FEA, SEEEr. AR nice, /5 you did well in
cracking the case, ibF&EFN— A,

3.1.7 2018 B3 pretalk % ( L)

ALY N e BBS, AR [E]: 2018 4 10 H 18 [

Hbdk:  http://bbs.yingjiesheng.com/thread-2168385-1-1.html

#i0F— N WINIZE R pretalk, A 3E5F J TH 0 [F] 244 15 Bh #

Jereti—BE RN,

R JEE] mini case, WA R — XK TLEJCEUE BAE R 2 LT — s, A Bl 2020 4F OOF5KER) K
Z RPN, BRBOR IR E A THE L, A AR
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fJa N EGE, WREE 100M Eot, PRI, BARBIIRAS A, R4y B
BAEFFLE 12min, HAFIES RS EARE..

3.1.8 le.kinsight manager THi®&

ASCIERT N e BBS, AR A 2018 42 9 H 17 H

Hiuhik:  http://bbs.yingjiesheng.com/thread-2162880-1-1.html

WA, AN mAE, TEIFEZ T BB, hr 53037 17 HiE.

8 H 27 FiATHZER, 1F l.e.k L office iXilfit T4 case, MK Nwiid A case b T, 297 T A ok,
9 H 7 S HIPA partners #4T T, —MNIEEARM—ANFHEN, HAERE AR nice, 1 7 IREIEMETT,
Rt AR, 2N T EXAIRM.. NANE—, E 3rd round KB

9 H 12 HEM=M I, Wigmik. miAEaEEE, EMR nice FIEEAN, W TRBRZ WS, WA TE,
BAXANIRAL [P ERAR, ST AR TR A, T R LR =

ETAER, SRE—, BERIUEMARIE, OB S0, NEIEREAFEER offer. AR H FIE LA B,
A E AR . IUERS A MBS . A AITEE S 3rd round 2 5 2 A S RE?  Hrk!

3.2 By 2017-2018 ME

3.2.1 2018 summer pretalk H%

ASFE R TR mA BBS, KAl (E]: 2018 424 H 2 H
Hidik:  http://bbs.yingjiesheng.com/thread-2146966-1-1.html

JE 75 H A I R s i 2 380588 SN 25— R R - pretalk

BRI IEET Bos B 4H why consulting? choose a internship that influence you most and tell me what's
your role in it. 55 = ANIXANSE 3] (1 o] @R S 0% A8 B E A U

mini case 11 %/b> atm

W BX AN EA BT RO —E B FEE— 2R Amixs/atm SAMERE ARG EIRARRE R4
g2 AN*¥H atm [ELf* i fatm 5 ARG AMIRTTRURA R 2 572 1+ U5 B M A 2 4 [
THEACE R EPORAEIRER YR 7N a7 A 10k EoRM EA T — R AERURME 7k

ANENE H QREARERT pretalk BEPCIE LS LR IR 2L 2E A N U RO S B AT e
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3.2.2 LEK 2018 Summer Pretalk &

ASCIFRT N e BBS, AR 2018 43 H 31 H

Hiuhik:  http://bbs.yingjiesheng.com/thread-2146882-1-1.html

FRmROgdE—AZ 7T, RIRE second round T, 5 FHIZH rp~

Why LEK

CV BRI AT MPT5 H AH 5% ] it

AT AR EST BOS HR

Mini Case: 3 #F 702 15 A AT G Aok 238 K (Revenue, Profit, # of viewers...) , REAE

B2 —AME LT, AR nice, T KB40 2~

3.2.3 LEK #MAWE offer

AR T JmAE BBS, RAGKE: 2017 412 A 11 H
Hidik:  http://bbs.yingjiesheng.com/thread-2136925-1-1.html
REIZ2 7 LEK ANA T &3 offer, RiBIES— FHZ.

pretalk: =74, #C, K7 hobby (A AN 4ME T LAEAE mini case)

—H: 90 %%k, W% back to back case interview, — 1 —3

- Casel: market sizing, 1 [E & t-4442—F /84 &

- Case2: pricing, %/ & —x AL, W —MIuEs, BtdE 2019 4 B, ROEdf. Sammm ke
ZARUGH N PUEZ, JFHAN LR PURARITHEAE 19 F 4 Eii. (A case Hk ZBE i) — mE F T
W EANR R B P 2 A%, a2 substitute 4% )

T 90 4%k, %S back to back case interview, 4

- Casel: Sales drop, %) & —FKEEIREIF RN, BEAEPERHEERE NG, CAELZ iR &
—HBEEK, HENTIREFEEEK, WEE M ENEREH 4, Bafi. T RE & MNIZBER R
X, BRSO @RS, EE HH copy Hoth s i Ak AR A AR =)

- Case2: K/ —FKMNERBGEMEENERR S A, AR RN, ZAd REE S R
W, BT RE AT LRI N R AC G, 1R) i iR — A

LlFis !

— ek TE
WHH e SEEANL —ERMRA K TAEZLR, TRl I4%
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1E22 B AR

1) LEK E {21k BT AR EE A 7], BREEA interviewer AZJAER, #2InsR" D w2 A AR AR A N —i AR
“ARE . BN E X B A R R R TR —5K, &R INER AL A S PR, (ERIRAE AR K A
— N MD %R =A LEK AR, —7& humble, —J& research, =J2 perfectionism, %53 EAMIRIE .
2)Behaviour question i) 1R Bl 14, &7 S A0 Rk vl BA T, 48R — € 29k i) why LEK? why consulting? career plan?
T EL G M X RS B WA SR 4060 i N4 701X 28 ) {1 4% challenge, &) LIREI RN B 3%, ASFIfE, HIESS
IR ARE, RO E X 28 A j i H A &8 T FE R E X .

3) HAh Tips JE A IE B WG TR 4510184 7, Helnl be communicatable, be confident. £ £ %! fif—4
WAEWIEF W 451 LEK case interview “K4x ( #§4%: https://pan.baidu.com/s/1gX01jgo ##4: bhey)

AN IEZ AL

D AEF B — s I N e, SEME, SRS, MGt case M2 KA A TR, £
ATEAMINTY R AR I B, N ERERE R R D T — R e I AN PR T AR R SRR
TS B2 LU B™ i A U i B T R, S il B AR helpful, 1k N2 BixXFhi diss ()& oG G
M.

2) HJa— case [ MD T, EHERZER— case. RIIEMLEH case J5, MD BG4, it
W] T At LEK N KHI=AMF 5, MD A3 3F TIR AR A, humble,research,perfectionism, %85 X i 17 LEK 1304k,
Wr e JEBERTE T, O AR JE FEAX = AN AN Al A2 £ 150 5 P MR M G ¢ 14 o ™ DR AR X A2 R Ao AR P 2 ] R R A
MAZAEE R T IR PR AR A, AT AR, M B AR A K DB ) 12 5

3) B case MAHRD, HEAMANAR, KREXEERLE . AEHEFZRNLE, WEZRIOLES. B
R A, R RN Y case, IR T IS structure, B —JFF4R1H) structure %A cover
KEE T, MBI E S B R R e e ta (B . (TTHRHMEEAZ panic, AEACH, HiE &%
BRI .

3.2.4 LEK KH#EHX offer

ASCIE KT R BBS, RATRTE: 2017 45 12 H 31 H

Hiuhik:  http://bbs.yingjiesheng.com/thread-2140572-1-1.html

10.4 SEE M _LIEAC R HIE 10.18 5 i3 Online Test

11.2 S H) HR GG, BEHEEWSEE, W7 3 2080 ¢ T hobby 15 &35 £ 1 55 — %0 1 H i i sl [A]

WK = first round 55— Associate consultant #E47 HiE TR, 40 5%

i 15 2»8h HBE1R T 3,4 /> behavior based questions (HIEANH, HZ Tk LEK, G4 TIELH, NSz
PR T

J& 25 2 ST case.case [ H & B — AN IR A B A 7 B S A0 B 52 (1) I ERL . T (1) follow up
questions f: WFLL factor i EE, A4 ? Wi benchmark [ d i HAM IR IR A ], QAT 453 B 75 (58
FAh, THRE T MR R B 1) market sizing

DUK S5 3847 first round (125 — /NG TR, T E & —A> consultant, 45 4381 . —FE R, 15 4081 1 JE1E behavior
based questions (&[] | [a] & AR LT L)

30 /8 case FIFEFH TS, RTFEAAF = MEMI, pricing strategy. THRE 1A SR EAR: Han {2k

M JE A SRR http://www.yingjiesheng.com 11 m o3 28 W
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B 2GR, WX EE R, WiiE s S, A E S NEmrE, s A s BT TR, i oR e

HR MR AT TR E 2 challenge TR ZE. AR, Uit E O L@ .

—E W5 final round, PR X, back to back

% —/~ & Senior manager, FEH . HE FESIRE, BA behavior 1108, case J& X Tff i MedTech

A sales NIEHRI . MR 445 % A 7 R i% consolidate #-45 ()45 agent. 2R JE 45041 7 R —> agent

] risks

N2 Partner, 95, T 25 4381 behavior based questions. iCZIRZI) 7] 2 %} associate BN 5t )

TH#. case fEE % 1% expand upward &5 expand downward [ITE L, NiZEERJLESR &K . IR IR K

A BRI, POAIREE NE P EARATIE S AR &, R R aii e il B AR AR profit.
(FILIE 45 expand upward Lb4: make sense, [KA'E AT LAMARAS L f@ vk S5 A i Wbz S A Fa e Bk i)

11.21 S5 3| partner ffJFEiE, 457 offer

LEK T FR B IR A 0K, #fhrt i B WA HE S nice. J4h, LEK 1] package AV Mk

W MEENY =

FEAEN, business+STEM ()75 5

HEA A B IVY ISRy, SEEGRIESRE, AW KRAFN, WAEH (Hf—4E healthcare A %)
LEK 7 B 7 & 7 T b G 3, MG 2N healthcare &) 52 S # B R IFEX A N2

i R FHE ] H X offer!

3.2.5 LEK *MBMH R 72 K BB Fi 3K offer

ASCJE K TR a4 BBS, RAGKIE]: 2017 4E 12 H 8 H
Hidik:  http://bbs.yingjiesheng.com/thread-2136318-1-1.html

it LEK IR KRR Ok, hoaER A& offer, (HRAMCE] LEK %, HilC&em&m, wr
BRBIR S E— T

LA EH A pretalk

WVFE EOAFMER R, pretalk L 8, w2 — ) hobby MR, ANEI o0 AN [R], 45 ACHT Ui 2T
SRR BV, DA RPEERIZSE T, THREE.

2. PR I

BRI H AT AAE L, LEK HR AER ISR 22 HE 7 HiG I, —J¢—h. 1B case Mk ii# CV based

3
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questions .

D Ak RFHZ market entry [ case. 4% | case, BT ERIL, AN AT LA S, [
WE WL FREA, a5 B St th 2R AR X e R FIME 2. 0, 755 2] penetration rate fR %, Tt
BRI, WFERARE RN SR JLANEE, A RIBEER, WA AL K UTRE, WARTEA R AR,
WL 5 B, T TR, wAFNERE R EOR, B TR it O .

2) PSR SR A2, FERARMEIR A O H & s ) 2 kR . XA E #2E BRe TR
5, LRMIEIEHATIRTZ . F— UL E QWL R 2, e RiA S Ak, HEAE IR A B KL &
L, BELERZET K.

3) MRS BRI BT E U2 IR nice BRI .

3.5k T

FEVCRG HR W0y, JEZIEE —RAE B, RFRE S RATRER A A5, M AEANAEMES, 459 HR 1) E R
BHE T AR (BRERNBLIZ M, 10Tk, 3R T 2R A B 1R A ARG IR i A A S )

R, —oE—d,

1) ER: case f& ok T-# % /1 ik backwards integration it & expand into downstream industry. case — |
K, FEBATEEE structure, HEHEHIAE challenge T4 E& market size, K N#E&E—A> value chain .

Py E C framework machine @ PERRABI. 5K, 1E£50#r competition environment B %, T X} case
WA B Z FEA ) common sense, X challenge HIIRJGSE, JGRAFEMIIE T — M. A case WA E 5,

RO TR I BN G, D 2 I 5 AR IR S (1 NI

2) F3CiA: market entry 88, XA LI, IAIZS H recommendation. THE B E IR EA, X
TR

3) BB RUF. PN E ROZES R par, FOCEH nice X AMRE I M IA A, (HRRSE, AN
FEE TR, LEK A2 H AT & A RIS RIS B A AR 7. A8k, A,

. WBIR offer. MAEKMHMEL CXAREMRZEL TgEmE) , SLRKKESH DU offer. fid:
TR o

3.2.6 LEK 2018 #{B& &

AER TR a4 BBS, KARE: 2017 412 H 26 H
ik http://bbs.yingjiesheng.com/thread-2140032-1-1.html

S REEE] hr WB1F, SR BTBAE Wi BT RS ARAR R .

MRS 11.23 HIAR R BRI T, 57 PSS mini case. 2Rk & —E—4> round. EF 12.13 S5 —
¥, back to back ffifit 7 A~ case. BN AATE Bifg, FrLli 2 video conference. final 5e/& iR —M, HR—
R RPRESBGE L. S R AR Rl dr 1.

ZERE R yis A NI H %5 offer, 17 H. final case i fRIL—H— L0 A5 1R o FEIHT ...

REA] ) K AR 2 A A I 5 5 21 1) offer B 58 1 final BT 2 A AIEIAEE AT 7 @@ WARIEAAH Arej
offer 47 ¥ H 4 3K...

TEJTREN yis L HI A HUBE, M{ER offer nf!

S Ji A2 SR BRI http://maww.yingjiesheng.com 013 Ui 3 28 T
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PS: 1ibFR[FMZ— F ML case...

1. mini case: EBGEATT

2. PD-1 Zi¥5E i

3. BRI R N FE—2 8 i I il i

4, B\ A EEE A R R

5. 4:f% market sizing— 4t 5t £ /0K 1
6. AefH7T ...

3.2.7 3 43%P H i@ hobby K pretalk

AR KT Rk BBS, AT 2017 47 11 7 22 H

Hiuhik:  http://bbs.yingjiesheng.com/thread-2131620-1-1.html

B 10 AW T LEK, 3z B/ MAAE#E YR pretalk rImt 3 U ®], L application system 7 1~ & IL#TE
T, SRASRIET LEK B! 22 g E T RS B, TOE R 7 =08, R T —AN R,
it & Hobby? ERFRAE 135 21 Pretalk FARIRAN—HEMI 2 A8 i) A — RS DL /MK A5 2

il T AT R AR A NHIE AT A RGBS AR R S, MR S HE RGN I T A, PTADONEE TR
P i /MK A TT AR AR — R Ay B

RPAE Gy, A BRFHUWSRA A

3.2.8 2018 phone interview

AR TN JmAE BBS, KAmKTE: 2017 4F 12 H 5 H
Hidik:  http://bbs.yingjiesheng.com/thread-2135415-1-1.html
B IR MR lek~

FERR T _E RGNS 1A EHT RS, A 1 PO R VRS il KILE lek 1) pretalk. A
B IA HI#8 2 hobby, 1RBAHI A 1 —> market sizing A0 81 1 — AN eI T ) S2451 o

Jb3iX 2 final week 55— R 5 FAR RIS T lek & KHIH —4% phone case interview 1%, ZI7E | 2 KMk

Fo o o BT H case book S5k E| T iR HIE, 75 feedback KK, IERARIE— AT HE T RITH RIS, B
M2

vl

FoREESRMERANH, A5 T —F why lek, ZJ50m 7 RBESRAE consulting, A4 2 Hi& A T consulting
fs2>) . Ry feedback Ak, LINIEIA N H 4 4845 consulting [R125 1 20 B2 54T Ik, B8] 7 M, AR5
FRE A
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Z JaHEN case, case JFiE4eH X, tHRERTFEITH— case, AH X7 AR TN FRIZESAE ba §
Wr 7 =, ., A FR KRS, BRI ME S, WA — assumption #5< ER B ERE, ANt
1R nice #J72 interviewer it &£ guide /RE A 7 1]

BRI TS R, 5 Je VA IR TR i R, A st 1 3RA1T case MU IRIX 2 B 1 HLTE, JEB0A RAT S Ul — P R e !

RUFisng !

3.2.9 L.E.K 2018 phone interview

ASCFER TR mA BBS, KARTH: 2017 411 H 9 H

Hidik:  http://bbs.yingjiesheng.com/thread-2127217-1-1.html

B FE IR HR HIH U T 24K N4 phone interview, [ R ZEERIEAS B A2 T 58 — K, HR i H [ 40min,
2> case

ZPE RIS AL 7 OCHE 10min BEEFTR 1, 52— S R IESRAR &7 A 2 4H

/& KM 10min [#) behavior questions in English, & HA4H, 18] 17 T — 0 & )58 2 1 ol BUE A [E S8 i 4
A RO AT 5 A KEF, |z AEWT o) 350 P B fige 280 T BRI T B S A

SRIGEEHEN case Bh45Mi, in Chinese, &5t A& full case, #&—NF market sizing ) mini case. 15 /&—/N¥r
MERST EE NP E T, nFHEEFEEE. WEHELA L f5ikfi market sizing, AR 2B ER H IR R, Lhdn
LRI 75 03X AN H5 7B A AR 5 B R 75 2225 FE TR L [R5, 38 1) R B 22 1 HL LR VR4, (R 3R 1 R BT U
OMRRBEAR S WA 15 3 — AN solid FIMB et AT 1, 1M LB interviewer ANRLF, EREMA LKA RES
HEilHh 2 lead &, #EBhIL smoothly go through the case, AN FEE AR A UK. 55 e i) 3R 15 ) 73
1E T L S A8 A why LEK, W 7220 A m I AR T

H—ANHIET S 3 RS HR HiE, 24K TR AN SEEREA LB RGeSk E T . Xk
LTI AH X freestyle, all in Chinese, Wil 7 —/h&x )Lz )G, EE W 7 Hah—BEL 8l 7247k, W T1RZ
KT XA B A AR, s # E—AN 8 mini case. i858 2 G it F6 6 6], interviewer S Ja) i b
TR A4, SRIEHRIE 1z AR H T 55— mini case. BN TR R A5 2 7R AT B A2 E 2B TEAI A,
interviewer 3R> T LU, WGERENZ . A — MBS A F AR AT REAR 2R solid 1), M
A 1) 1] Bk BE A AR B # candidate & A2 L HIES SCHIAE T — M7k 12 Il AR IR 2 AN 2 AR EH
Tl #4332 convincing 15 S

A s AT S FE 1R enjoyable 1 H. interviewer NRGF, Bt SR & IR XS FRAR S0 . A28 yjs H il
et Ik 2 office F2F 21 JLIR NI Sz~
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3.2.10 LEK 11.4 S HiEH R

ASCFE R TR JmAE BBS, KATKTE: 2017 4F 11 H 10 H
HbJik:  http://bbs.yingjiesheng.com/thread-2127522-1-1.html

HR R L E ) & — NN EF, AR nice, 1] 7 WHY LEK WHY CONSULTING, DO YOU HAVE PROBLEMS WORKING IN
HEALTHCARE SECTOR? CASE & — A Ihaeth: 1k MARKET ENTRY 48 J5 f ) 4t A &) G A A i, 2 B 1S AT,
BEHAVIROL 4= %¢ B FI 5 1R . CASE HifS — M, BWABIM A%, NS V1Eﬁ?/xﬁ7iﬁi}k B IR LR
FLRMAS H T A ENTER HE M1 4508 . X ARG H 4 KA 45 b, B iX A g iR A AR 7
RJEIEEN A FL s T

AW EER LEK —/NMEGHTEE AR, IR, yjs KA !

3.2.11 XEIE (L) R R &R RIS IR

AR TR JmAE BBS, KAGESEl: 2017 4F 7 H 25 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109108-1-1.html

L.E.K s i i il A b b

USRS T UG A I 22 EORIA 17— Nkl i 9t A S8 E B E TAE 9t A B e s
I

S T 1) )« A I AR W 5 BRAKIHIT [ 5 5 Wk )23 2R 9106 PP Af s 25 b U — 2% i SR (0 i 3 B2 38 ) s market
S|zmg I5] FJ 2 B FRIR 5% ¥ﬁlﬂ$i1ﬂqﬁﬂ€5’1

SILHTEI AR 20 738h

R SR TR

7] f5 3L ] PAY PR — 2% AT R XD BT [

3.2.12 Associate [HRARIE

AR KT JEAE BBS, KA Al 2017 4£7 A 25 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2109109-1-1.html

AXERL IRE B e e

TR AR A I AR IS4, HR TH, case interview Al partner interview #8EHE = K52 . £ RIEE
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2Pl HR TH, FEARWIGEGEINZ, 4Mn—"/ case, 36N RES), POE KBRS, Wi 24 E
TR case [, M~ case, AEMHIAE, back to back. HITi%fErt case M, ANHIE& R EARERE, Wit
#R partner . A E #R1R nice, {HTE case ML EF o2 5 challenge, 75 BAMLT 78 70 114

] B 50— RS2 22 /b HB Y
EMRIEAND, BERE, RS E BT

3.2.13 LIAHSE

ASCFE R TR JmA BBS, KAGKIE: 2017 47 H 25 H
HbJik:  http://bbs.yingjiesheng.com/thread-2109110-1-1.html

SRR BB B, AT ERIE R TR, S22 A Wil 32 2 1R R e i -

R WA AR nice.

2R ) 3R SRS T AR A SR )

FeanfR et 4R excel H%L.

IR EIREE, #R AT AR R 7 23T T S A

ZJa ki A AR T EER, —FRER LK.

FE RGAFURATLL, e KA — R AT Rs ZAREFC (1) case TSI, ARG R Te B R4
AT IXFEL

3.3¥EH 2016 @MZ

3.3.1 12.7 Y& & offer

ACER TR a4 BBS, KANE: 2016 4E 12 H 7 H
ik http://bbs.yingjiesheng.com/thread-2083612-1-1.html

HEES: SRR+ L
It HE -+ par T
BARRGE: A E KRS, AR AT

FL VY7 ThI A P ] 2 P 58 s

1) Pre-talk (Behaviour 3¢, Case #130)

- Behaviour: H#ANH + HNit4 consulting + X%f consulting fUFfRE + A4 LEK + HoAd pg BV )
- Case: {5 — il 2520 5] o Rp 3 1) PR 254010 market size, X ANZ5 Unfal 78 [F W4T BT

2) M~ 2nd-round interviews (one from consultant, one from manager) (Behaviour %3, Case H130)

- Similar behaviour questions as pre-talk

- Cases: H—/>: WHZFEE 1850 4, fEN— ML, T eEEE: B oA —KbZal growth
strategy & competitor response

S Ji A2 SR BRI http://maww.yingjiesheng.com 017 U1 3 28 T
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3) —APar i (XA par 28I, JaRkAFIIE: P)  (S&FEHS0
- Behaviour: & 7 {& 1, At S A R iE SIS SZ
- Case: — X A8 BRI T 7 dh 1) > R BT A AR ™ i, RO 25 8 MRLE 7T B4 LM% cannibalization

ST, 7850 LEK 585 recruiting, Ykt offer

Tips: 1. Be logic and creative to make solid points - the most important thing to remember for consultants; 2. Be
the expert about yourself - know your motivation, past experiences, and how they contribute to your
achievements and future development; 3. Be confident and communicatable - there is no need to be panic as
you are selected for interviews because you are good enough, plus the interviewers are nice and helpful

Good luck!

3.3.2 1st round HZ

AR R TR s BBS, KATHS[HE: 2016 4 10 H 30 H
HbJik:  http://bbs.yingjiesheng.com/thread-2064978-1-1.html

N TR, 1m145 T BBS
MR, K415 8 kh
1. BEXf )

2. MKT SIZING

3.3.3 LEK PRETALK JE#¢3E

AR R TR s BBS, KATHS[H: 2016 4 10 H 17 H
HbJik:  http://bbs.yingjiesheng.com/thread-2060085-1-1.html

WERE pretalk mbAIERNAZBA T4 T, RIAKL . KRGS N b

—it %, mAERAILARNS, BRI RER.

W— I R EIR A G, T Be AR R IRIE nielsen 1)L &7, (HRTR)E R ULE I FRHE € 2Bk T Je /R A%
= =R T

JERIER T, Atk LEK ME SR AR R

Jaf T WA case, TTREBIN—ITUGMT case AR, JRokibM ARG Lot Z DN,

WIS AL T ALAE THIRES, WA ZHEREIN case, BZMHRRZE. - .

wIE RN ZKEBA U OFFER! !

3.3.4 S RWE|T L.E.K offer

AR KT JRA BBS, KA AE]: 2016 4E 4 A 12 H
Hhlik:  http://bbs.yingjiesheng.com/thread-2038552-1-1.html

e H T PN AT, Az 7 5 R T4

e A SRER I http://www.yingjiesheng.com 018 T 3k 28 T
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pretalk: —/M91[E manager [, FE &N behavior, FARZENAE, T T 4. BAHIRE NSRRI TIEEL
PLAUBGER, Bt , RER T — TN ANE AR

1st round: KAHE 10 43%h behavior+—> case25 734f, PST, [ —ANEGNL & K 255Nt H i g —
% blabla, —AN3EE AR, AIR nice

2nd round: —“> case, marketentry, —A~EFEIEHE LT blabla, — AN ENEF, FAERLE, —FFaRFRIE L
FRANFEEN, BEEME RS, AL T

o T —AEMH T —A case, MiZibsEJE T 5. — local airline company 855, R
M4 T business situation &% & 2 M&A, —/N4RE AT
23R HR HR AR MR A A IR AR written test, ki3 OK, fihif FE ik — 43 6 Fik3k 20 2 8hiioe. PIEL
Bz, Ak, 10 MER, BRI,

LT ZJEA B RIS T — 8, ROZREmA AR K

final round: par [, ZPRIEIFIA par. Z—> par A8, ZME N, AJEH nice, behavior m#3LHbE%, fi
T—A~)case, B EAMIGE SR, FrA I EIZERE let's make it £/ 2 /D

%A par 2% office ify, HEN, 3R TAERNEE. AR, 452 BQ+—1> case, %
Ji7& uber, [ 7L, mIHURTREGEUON, R 5%

LR T = PUYK behavior 15 4~ case, AN R G LEK 9 A#B1R generous.

IR AL X B

3.3.5 2016 LEK SH associate 3rd Round

ACJER TR a4 BBS, KAKE: 2015 4F 11 H 30 H
ik http://bbs.yingjiesheng.com/thread-2014410-1-1.html

pretalk 5 Ty, sARAER ZEyE3] 7 3rd round, HEDEANFIES R, BRwXLEHD, Bedh R Ny
e R T WA AR E AR lek, WAEXT yis #El.
lek sh associate 3rd round

1. par, SMEN, WA E, AR A

3
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behavior: why lek why consulting (itAih pardon 7 5. 6 7% e A B L lek, A7)
mini case:
a. A% LigREH R K ZE/ KL, I ARE RS revenue
b. L ticket revenue, fliH—FEHZ /D
A, HEEEERE, BERE K, BEMERRIE T, REaRm, 5

2. par, HEA, soso

behavior: N4HHE s F5E T N LIRS WA AT i LRSI pta, AE— S5 i BRI —2
ZHIMR4N, ik insight

mini case: — ML 1EEFHLIENY), FHEA AL =i ad], £ ANkEPEZEE, %R
LR E, HURAS .

PAEAER, BOAZSEUA R, REW 1. 20 3, Aft4... 49l Rl 177725 B R 5, B — Rk

s a ik T LA A

3R TFORAEMARRSE, HE NEARL, AR O - H RURPABA I E], HRAGF S,
B E R A *D&’\mTfﬁzﬂzfm AL R TR BAT IR R A G SERT AN ARATTH)D

WIE I —A)UE, yis XAy, FFE T L iE R !

3.3.6 2015-11-17 pretalk

ASCJE R TR |4 BBS, KATKTE: 2015 4F 11 A 30 H
Hidik:  http://bbs.yingjiesheng.com/thread-2007236-1-1.html

&>, TTk—10r.

G T 7-8 73BTk, WrA &2 — N E40h, Bl RARN/R A language skill and analytical skill.

FRUARI I IR 7 — R 5, RERERM B —4EEFBRE)L.

SR IE & —A case.

i AIRE| B WA ER, WA EZEZOANEER .

RIS A 3 RIER AR, B5A 20 B, 2Kk, . MRS, Bl 20%, 50%, 30%, 43 HlfEfi 500
A, 200 A, 100 A,

UEE 20 80%IMMRAE K B, ARIRIEL. 2, B RS At .

BELH— X% case, BIRVEE MRS UFH CAMERK, WIEREKBOEAE. - o o o

el R LEK 45358 — IIH & W&, LA NER H Z 34 offer.

3.3.7 LEK SH Pretalk

AR KT JRA BBS, KAREAE]: 2015 4F 11 H 11 H
bk http://bbs.yingjiesheng.com/thread-2003690-1-1.html

N JEA S — R . AR TN SH office pretalk.

b=
bd
&
b=l
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MR E & —ME LEK 0 7 7 FEp9dd, RAESm, Bl

behavior [1] 7 personal interest. why not accounting but consulting. — N2 EL ZERILRT, T BIAS 245
HRBEMIREE . R5F— MG case 1170 case, F1 311, FIREW AR ILEULAIE T ? KM KZK case #i /& 953
e BHAS, EEECUSEEL, AT,

ZEMBRAE A E, 7T =5, AR T .

A AT L ! X A AT T, FRE offer!

3.3.8 LEK SH Pretalk

AR TR mA BBS, KAl (E]: 2015 411 H 6 H
HbJik:  http://bbs.yingjiesheng.com/thread-2000941-1-1.html

MR T LEK (1) pre-talk & I3k RP

HRL T AR L= 5 0E A& 7 -4

RN PR BT

— R AR A ERLULARAE Bain Sio)id 78 PwC S22] ASKERAT 4 implementable soultion, ] DA — T 15 2
SRJE M FRAR FAERR, FR B a4 Aossociate 44 )52 MBA F3[7] LEK

P 1) FIE TR 1) hobbie
PAUBIIIR I drama T 23k 1R challenging R 93K ZEL LI properly interpret my emotion and thought
bla bla bla.

SR 5 B ) )

1. May I have your name please? (R NI A H RN IT)

2. Are you an Associate? Consultant? (No, A2, OMG fih/ZiENE? )

3. Are your HR staff? (dhth A2, FRibZEN? 2 2 IEN %, AHELEE partner AU fiiE WA
z)

4. May I know about the responsibilities for an entry-level Associate should expect? Who should I report to? (it
RANAEI A B, e, P I TEMTIE . i Bl B4 2 report to a project team bla bla bla,

SIS

5. I know LEK is famous for the work-life balance? How the firm do to ensure that? ({i & /R ASFEFR 1) 78, LZ 7E
K KA LR "B " lance, THE 1) work-life "bel" lance? F&[n] yes , #RJ5[E]/4 7] does have policy to ensure that.
but due to confidentiality. I can't tell more"

ASRAEFN consultant fik R AR LIS MRESIR T 2 B BRI ? Al TR LZ hold AME) wired Fal it i A4 48
[T

FrCAE AR 7 4+ % 24 market-sizing

OMG 4 LAEIZ A market-sizing 456 LZ %4t T

o e NHER L

LZ {H>R &M RP &K
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BNE. XRIKRRESEK

4.1 L.E.K. Consulting 2012 Campus Recruitment H%

AN ER TR mA BBS, KA A 2011 4 12 A 30 H
Hbdik:  http://bbs.yingjiesheng.com/thread-1132957-1-1.html
Pre-Talk

Partl: Summary

R TOSCCEIAGR N AN BT, BORIOCRR . SRR A4 PG 5 57, MBI A RE Z R A AT AT
LA PRI B . IR BR A 30min.

Part2: Consultant F2F Interview

Behavioral Questions-Self Introduction/Behavioral Questions(Internships&Campus Activities)

Casel-how RMB appreciation influence the profit of airline companies

Possible Answer for the Case

Profit=Revenue-Cost

Revenue Stream of Airline Companies: Passenger Revenue+ Freight Revenue+Other Revenue(advertisement)

Cost Structure of Airline Companies: Oil+landing/take off fee+assets depreciation+Operating Leasing+Others(Human
Resource)

If the RMB appreciate,

Revenue change: passenger revenue increase due to stronger buying power of RMB(people go abroad shoppoing or sth.)

Cost change: oil cost decrease, operating leasing decrease

Generally, revenue of the airline companies based on RMB while cost based on foreign currency.

RMB appreciation lead to bigger profit of airline companies.

1st Round Interview

Partl: Managerl F2F Interview

N Ji A= sRER R hittp://www.yingjiesheng.com # 22 T 4t 28
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Behavioral Questions-2# iz F[1 5 Fe IR FIARFR/SE ST 48

Casel-2010 4 [E 2 1 2% 1 2 /W F AL

Possible Answer for the Case

B 1. FANRE DASRKE g B I S )

B 2. PEFFEEADNFE 4 DA

e 3: RAEUA R PRIEH E K EED 3 26, mUlN, FlloN, RIS

BB 40 AN IO SR EESIAT AN R K090 PR 24 7 ot SR AN AE 2010 4F B0 e AL O RER, IF HLELAT AR B Ll
FLEH UEWNFEE N, 80%[MIE iE3%, T 20%H 4 50%7E 2010 S &t AL, FFEFHY 3 G HIA.

B 5: W ALAE A oA 7 4R

FE A E 1.3billion, FKEEH H= A%/4=325 million, =Y AZKEE 5 1/3, Jy 108million 4>, - N EHA .
O A Wi AL N 5 BE: 108*0.8=86.4million

CLE A W AL ) = SN SR R IR AR 2 86.4*3=260miillion &

T A A AL R RN 2K BEAE 2010 S 4 B AL 5 %5: 260/7=37million

e AT R FEARL R N X2 . 108*0.2=21miillion

i) AT VBt FELAL ) e WO SR B2 PR AR 2 21*3=63miillion &

i ARG T it FELP PR R I S BEAE 2010 AR B4 AL 5 %) 63*0.5=31million

EBNSKEE 2010 SE N AL G % 37+31=68million &

Case2-What factors you should take into your considerations if you want to invest in paper diaper industry in China.
Possible Answer for the Case
Current Market Size

Development Trend
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Major players & Their maket shares

Potential Entrants

Possible Substitue

Part2: Manager2 F2F Interview

Behavioral Questions-Why Consulting/Talk about things you did in your last internship

Casel- MM (5EGMBERNXAFAETE SRR WHERTERZEZ D7

Possible Answer for the Case

TR =R R X S8 i

PR SR B =IAA TE SR AL I [R) /4 & A4 AR )

IR SRS TR) =00 7 SRS B X BRI K ] K

AR 5 SR B R H =103 N X 34 N i F i 4 H

S PNACSISYN (O @SR

B & B TR A]=TTAF K% X8h £k

Final Round Interview

Partl: Par F2F Interview

Behavioral Questions-ME L4V B AT I CZ AT HJRA AR 7 LEK RITIRDTE, EIT 2Pt T, mrs
EI) INNELF

Casel-fL G HIXT I 40W, A NZE . BT RIHELTIE 25W, BA 100 J6, )i P4 s 7E s L

Part2: Manager3 F2F Interview

Behavioral Questions-Your greatest achievement in your last internship/ did you apply other Consulting Firms and what
about the results

Casel-UIIRIXBI 7MY, EAHRE, SR JaZ DERIR A R ERR RS R

=
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FERE:
TP 2 P o S S A A SCHEAT . S RTRE

HOEmAN A RRERMBHRLAE, TUE TER, ARMAA, #E3%,

4.2 Z XK lekpretalk

ASCIFKT Bk BBS, AT ] 2011 4F 11 5 9 [

Hudk:  http://bbs.yingjiesheng.com/thread-1024215-1-1.html

ANHIEAS R ARG —K pretalk

£33 30mins % T MZE AL —A summary # A4 i HES )

A E Jaxd @SR kg, SRJE I T —/N 26T airline (1) profitability [ )@, 1X 485 1% 2 A B BTk 1) H
M,

3534 revenue 1 cost Hf, P revenue il cost 73 A o FEIARARA HEM AL, U5 HAE UL, XA,
PRAG YR AR e K I = AN R R AT 4 2 FULM cost SKEF headcount, iha S T BEAMEE /R A KE AL AN A £ 51
2 RIS, WS E IR Z G, AR A AN 2 — TR R, R, (H2IRIERIERm 25
RN R A A B profitability, L STZEA IMEREHIMN T, airline TEXAMT R — BRI —T, R
YiiE headcount 72 PRy 93 BT el 22 T SR 5 e s .

ARG, LEK AR nice, 23R, B, GG K i -G 5 A £ — MEFEA U8R E] weak 1
I, b AR B8 BT H— B feel supported, i 1k 338 i X Y R BE = XX N AF] T

WA H QARG A& WAT I, AP ke, T ERmA R, FEA CANSRIEAREN AR ZH
Co

KRR E SR T, kel s R el 3 Gk A 200, KIS A 2!

PR KB

43 LEK &B PRETALK

AR R T R4 BBS, &AW E]: 2011 4F 11 H 10 H
Hhdik:  http://bbs.yingjiesheng.com/thread-1027104-1-1.html
ST B R B — R L BT, ANEnE 2T SIS K LY. o« o o

PRE-TALK W &343,
10 23 i T Ak
30 B ZE R

A E R NICE, A4 CHALLENGE fRMEI% . in] 7 — T SE 2] HhinfS oA Sh, SRE M 7 —> MINI-CASE,
WAl £ 5 [ 1) AIRLINE $ .

e BEHNER . (WARERTTD

R — RIS, ER I CE R A E] B E A M 2 H RN %S IR SCRE IR BE T CATCH
POINTS N~

LZ AT R F—3ma, #2817 10 258 c s, ZrREE,

e A SRER I http://www.yingjiesheng.com 25 1 3k 28 T
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Bk A4 e PWC 1 PAR [, 76 PWC LZ A SR A T, PAR THESR HA =8t ds ol 17, =408, Lk
PRE-TALK itjH. HEER I, . o o
MR, FRANEMIAZE T, I LEK 55,

4.4 XEHNEANAXNEH

BWREAENE, Al LEKHMAEAZ, M B e k7.

SRR BRI @A G T ARE T, A RRIO A Bk %, B — BEIRCE B 1 e 7 SR a2 iR
e, ESZ RN ) DA RAEE ) & P =B R e, il . NER&EAGRE. . .

e R LEK 4 T FOXFPEAT 4354, BATASESIZK N pre-talk MIALSs, 8T HIB— T AR Ui 1 0
W, REJaheie2miT. SHhinsg, WEE T T4,

Jei ik, KT CPIAIPPI Y, ThChiie, SAEHECERME. A, FEEABMIENIT. WEMZ 1R
e 152 PRI I o

Mk 10 70h, BLRFEERIGE, W,

) FR P4 55, bala%*&$#*

F—, RiEEEEIE, SREERUVAZE, K bala#@%E&*#%E&

fiJm SRt 20 R A A e 0, ARRHLEE T — FEE .

SR J5 i) why consulting

ZJERIRHTR
SR IR _Eikoe 2B BRI . RS TEE B T TR R T .
over

PS: MZIFTEIT Vault Guide to the Case Interview X A&+, &7 48 7t, &, 30 o
BNERERME S/ NGE T, Wi

45 XY EAERNERBSES

XM OEREE, FEEEZ ARSI, Rilt— 5%, KEABENE....

—HEREXK LEK, tREME—-SINEHSMERNAT. 1026 RERWS TEA, BT ASE, T
il 7 BUT NEVER MIND. Eift<x —H SMILE FIEERENVFAHEE, 5 H SS ¥ MS s 1) & RELE GG #
ft 7] Boston rotation £8)77, 4 plt AR RE AT ]— 2 A 1% 2 0.

VPN

A 25— A2 2] T LEK 1) PRE TALK JE %1, TA SN T, T2&3THiE R HR b1 PRETALK £ 218
H5ET, GLORIA GHEH P 7 A4, SREIRIRBEIMFRRR E 0 LEK, HEERBAEBRNET —T, W7
N, RIEUATRER LI NWEA ATTRACTIVE,  Haideib 8 5 L4 Emil 0 PRE TALK. 0
BB

--11.08 ik H 0y PRETALK

—IH =AM, H GG, i — il & ABC @14, 18 PP, MM NEBZAERE . 5 —hrp 2 WRITING
TEST % . MRWLEH GG, WHRALZ, WA LKES EAKES HBAEN, RETF&HTm, T
B e AR T R B R TE. Rid 48, FREIGRE SR AIFPNE, TR T L E
NN LB BLIth T . fe s s 7 —sesz 34, Hheih 7 GG it IMPRESSIVE, HARMIE AN %%E . ENDING
QUESTION 1] 72 H GG —/MRfEE < FihAE ] ) PERSONAL QUESTION.

WRITING TEST, &2k T st # 5 Ea Bk Re i, XAV E) GG U4 35745 7 e, Mz
20 b EtilIRASE, TR, A NP IRKEHMEE BRIEF SUMMARY [ . a5 E WA 1, 4FO0H
g, RAEE FHGRS T . ANYWAY, 5875 KK IR .
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---11.14 Bf1E 5 LG

GLORIA FHZHAT iEd R, SMNA—RE =—BEATRFHEZ N, HIBER. T20 7 FFISHE, 4%
R T, e A WAL — I AAL R T U0 T o WU B R .

1115 SSAEEAE T, FTHIEE R T, W ZEE LS EHEE RS SE IR, A WAITINGLIST BT, A
IR A B AR VBAT A T, SEERRKE LMK T . FRET—F, HIEST 5 —1 HR, [ Ligr#HE
LR, AIATTLLK R L, (HH R MR BRI RS —K, AT — FEAANART, TriefAE—1
PREL(H PRESENTATION.

%0 5 %2, GLORIA GHIHFTHIE K, Jbat OFFICE BLA T Bl LU, MRIK B4 dit. T35
BRTAE, ARG E I S — B

11.16 — RF ek 7, WEERIHEE, AAMENFTE 20 7, W w, WIFHRZR CONSULTANT T g ki
KA TR, AR 1, FrPAileE 7. B, O X — FEEI .

T G REEE BIIX BT, Pedefe, BHECR SR
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fysx: BEZRBUFERBIER

SRR MEARREEREE (BHIUR, 2020 &R HRD

TEHbE: http://download.yingjiesheng.com

BTG AR RSN mPEE. Eulmmil, AV AR R, LS4, R
B A5 R U BNE A SR R R — AT, RIS T & SRHRME A A ATk R b A L SRR BB
% Hi % Open Question. {3 HH S SCREAR S S Bl i v« TR A 2R A28 L 7 RS 58 R A BIRESS N 2%, 2020 Ji[F)
FORIAHERE LT

N fRAESRERM YingJieSheng.COM, = B 4% 4% Bk 2 4 SR BRI 3

http://www.yingjiesheng.com

NfEARKIRMN APP T8, \F, FERFEMTAE

http://vip.yingjiesheng.com/app/index.html
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