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1. 1 FREE A

B AR AR E S 5 Mk
http://www. ubs. com/

i A5 4R H o I X0
http://www. ubs. com/4/sc/index. html

FReREE H A
R e K iz i AE ] B LERG T4 ] (United Bank of Switzerland, JE3CfE#K UBS, H 3 i FREi 4R
EiD)

Sty 1 R A R AT SR T o 4R AR 1D 1998 4 fH By 1 6 G HRAT T B R AT SR A& M Bl . 2001 AR R A BE ™ 1. 1
8 I I VERL, WP R RS AT 2. 0 JTALEE VR, 2002 4R35 R 35 A4 HE VR ER

Bt L HRATAE 50 AN E KL 95 AT, AR ORI 49000 4.

B L BR G HRAT R E A SRR %S Ak, Rt B ORI B B A, ORI B AR ARAT, RN
2507 AR R T A se HAr, VU E 2 A AR Al 4 fE IR 55 .

i LG RAT AT KR PR — R A0 = AR SS o BT BIAZ 0 IR S5 2 0 = B, st R . Bl
WA R B E RS, LG RATHIRS WA . 2T 2 RESLFNREK Rk, Ll
e 5T B IR 55

R B R AR R L B AR AL AL BT B e AR G A N RAT = R SCHUR R, B AR ALAL B P H AT
WHEMZE P =S 1 30, 2000 4E 3 R AT IO T 38 B 58 DU KIE R4 40 % H A A

1995 45 LARAT LA 13, 9 A2 3 Tu AR M Wi % [ 5 R I #% 38 BRAT AR 5 AR A I e R R AT WL 55 % A o
RAEE AT BRET RN R KRR ETHER, 2002 EIN 123, 728 L1EEE, BiaTde N 13. 7
1L F R ER

I ARAE R AR 3 K H A FlEs BT ek AN, RN E2FEN=KRELLHZ —.

5 H N L4t 10 (Geneva Financial Center) 3 S8 RATGIEERL: “ R N2 277K, Int:

CRATI 22 M) dE% 3,  Hodrind s 3L e oy #i g .~

HNERIR, W ZHBEE R, BT RATORE G B HG L4axt & — DA . “BA GRATIL ED
A B, B — B DR AR AR 5] ATy .

T 4R AR A 2 B L ARAT M P AR, TR CBRINEE T ) AN 2004 2 2007 4F 22 DY 4 3y 4 BR i
FNEAT, # (EEEY M 2002 Z 2006 4F % 52 104 A W90 e A FA AR AT

1.2 HR =KW %

Bt AR A R0l 9% 1 SR A B . BB ARAT SO SR R BT A B =R
FEWE W 5 T, i AR A BRSOV R LAY o SR RTHI A EET 140 5 A 0w A 2L 0 06 Ak A 4 2R
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M e R M 2% fERE, iR R KR NRITZ —.

Tt AR E A b 55 T R Dy v i 2 P SR A B VT A A A R 45, b 55 R s TR B a8 AR L Al
A TR P N @ g 2

PBRAT AEZR D7 1, B iR AR S . R HE A AT A T T (B —F =Tl RESS
ML, T & T ER R HAT R LKW R A AL E

It 5 Wi 2 7 T i AR AE b S 18 S UG o AN MK 55 U5 T, B AR AE A ER A T AL AT R LA SIET
PR ARAT L 55 05 T, i AR O A 5 B Al 2 AR B IR R 55 S HRAT RE J0 . FLIT A HI ML 55 HR O DA O
O, SRAE G i SRR BT M NIRRT SR IE .

[FI, B AR 2 B 8 — 4RI B BIALKY, Dyt & s B0 e Rl b A LR B WL 15 B R A 2 M A G B
RBHRETTE.

IR RS (EIREEHERE) MK
KA PN 7 s X AR e S B A F

1. 3 F LBk & RAT SR B Ry

SR 2005 R RO RN, H (RtRRR) AARAEE R
KA 2005 FREAE. A, mbHAREEER.

i bR WO R E AR ER, MRS EANEFKLZ —. £ LA PR R H & 5 LT, —
PR, TRMRAT. 2004 FEAERE, Hi b A el B 165000 KKy, 1R 7 (onshore) < B S vHE T 1
JIACRRTE o Fif i B K B 7 (of fshore) Gl iy, AT 2K 30%M B R 5L m, BRI 2 LR
TG Hif bt A R A B SE R ARAT £, ARAT R B A RSO k. 2004 4, Fi b E ROl A iE
T %k GDP ) 14%, AT /™ Mok B R 48 5% 1) 01 R 22 5] K J8 T <6 Fib o [0 0700 24 ) L 2k [0 R 56 [B A P A% o B 1)
RATEHAE 2R 1/4 3 1/3 K EBR RN S, Fr DU FA N B AT I 55 I s A8 30 0 DK 4 R 43, i 1 4R
1T AWK 0 8. BRAT 7 ML 2 B 557 30 A8 7= B 1K 7k, N3 i 35 J5Wkon, B [
R Lo ek =1l BRI ol O W

i = AR AT 4K R M 2 4R 4T (Cantonal banks) < K#AT (Big banks) . M7 Flfif & #R 1T (Regional ba
nks & savings banks). {8 F &1E4R1T (Raiffeisen banks) fEFE/MERAITEN K FH BT (Other bank
s) . 2003 4F, it ERAT B HUL 378 Ko

THE R LRAT N CRBRAT . &0t 1993 M 1997 FERIRE BRI KRR, 1993 4F
i AS PRARAT 5 REEAT & IF . 1997 o L ECARAT 55 LHRAT AR A3, WSRO RBAT7 NFF
Wi, Hin LB E 84T S B (UBS AG) BL A3 15 0¥ & ] (Credit Suisse Group) .

I BA ARAT SR B R A I L i R ARAT, EAIKER TN SMI L —. TU=AS KU,
S PR ARAT P2l A A sk S i O B AL, SERR b B SR B L ECA RAT AR B R P . fEEG L E P,
B 2 6 A R AT 11 B 7 R A7 £ 35 e 30 I BE AN AT ML BE N ARG AR 40%, R B3 B ARAT R L S B 30% L .
EE bR E, 5L BCARAT R R R BRI R IR NARAT, REREKIISNCE SR, 4Bk K 55 & Ry,
E 4 2R AR AT AR B AR AT QU 1) Az an H b R . AR 2 I, B IS SR AT 5 Bk 2 B ERAT L I RAE
UEAERTI

H M 1997 F 5 L BCARAT R B RAL BLR, AR B = A By K, WGk gi i, Bkizm /R
RHG R, AT 7N g, B — AU AE TG XN A — 8 S AR AT R R N R Bk R T A 11554
H o 2005 FF—ER AN ER G P IUSLHE A B — s Ek G ol e Sk 2 K.
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Hi L ECA AT R B I A 56 O 51 3 B AT OR H DGy , HAR F5 148 B R A Ak S A0 43 2 AT —
T, DBEANE S KIA: W R S R E LA RATE A 455 5, 02 I K 2 iR
/S

A4 B AR AT E F RS IS an L A R T ? 2005 SRR BEAHRATEE IR R AR IS AE TR
HIVER, Bi: “Bl—™Mz&, FE—"HF, F—1"H#%, F—4 UBS(One belief, One team, One foc
us, now, One UBS)”.

MEIE, R &0 LG RITEBARN — DR & Elm MRS, & e il 2= SREMEE
At HEAE R, T AR 48— UBS kB, (HJ2, X I L BES ERAT S B R R R I SRt AT i, AT K,
PN — TR 2 E RS ERAT R AR T 0 .

L4ETBEBITERAN K E

1997 4 [ Fi L B6 5 #R4T (UBS) 5 [RIAE Py Se A& At A FF J8 T 24 I 3 b “ RT3 1 4R AT 2 =] (SBC)
HEAT T B LARAT S BRI IR X SR S R ERRAT W RS & IFE B, A EERES RE M E
T — K BEE AW AL 7, SO BB 0 an BUE R0 56 LG 4R AT 2 4] (UBS AG) o I, B I L K& 4R
ATSE R S B =ik B 10160 425G -LVARE, A TEH 27611 N, H AT 357 K, A AifE4AEk 50 ZAEZK.
B FEAE i L BEG AR AT 4 T R R 2 B RN B K AR AT AT AR BREE 4 KARAT, B LR P 3 =18 B 13200 1256+
VAR, BEE T H A BRI ORI AL N HRAT RN A BRI ORI B BRI ) A

i LA AT S LARAT AR A EE IR L E A, B ECEIRAT R B E E 2N TS
PERS RIERAT AT 7 &6, B LECE AT R 2 7 B LARAT W e Sk 22 K I Az, Fi L 4ARAT A R R E T
W@ R, RAWEKART L3NG, AReFREKREN S AL, EEBRT7H, 58 E I FRAT KR =48R
T AR A R TIEFEREKR, HARMNARZETN =ZZ8ITNA RO R, A8 T HmARR
=R E AR, EE BT R EE R RATE T RS, EE AR AT . B AR AT N S5 PN AT #RAE
B B SR R H A SE EARAT O S E, BT R A ERERAT I I T R Bk . TN N AR SRR T, Eh
KA AT RN B AR AT 4 W RIS Y 1 IR O LR

1998 4, W RKWATEIFZME, ML REGRATERINEF S H T 7 XSRS, KRAT
HIL 55 2B 11 X1 23 B AL AR &) % ) & B (UBS Private and Corporate Clients) . W= B (UBS Asset M
anagement) . fAN4R4T (UBS Private Banking) . % %4247 (UBS Investment Banking) FIFA AN =4 (UBS P
rivate Bquity) 5§ 5 K#RI], JFF 17 SBC dh i 4t — {8 ] UBS St fft, 0 B A0 B[] Py A 25 7 B 4 300

B2, I LERERAT R AEAER, 8 F5EE PR ERB R, JFEH T RAT 2§ 78 38 E 1 3450
MR EIRIBE, Rl A REL TR EK S AEH A A (Long Term Capital Management)
MR, &R T B LA ARAT R 10 ETTMES L. A, HLBEAERATER R —FE T
NPT, X — IR R 7B R TR B E RS S E R .

1999 4, H LA AT A B4k s A M 5 AT W, EEaT g b AR T ORI RE L
MAFT AW, EEAeTIE T 55 L EREKE 10 EREEI, HE TR 1 I R K &5
T HARR A TR, WL E SR AR R I RE . S T Gl Tl 55 R AR P 9 R AR AR K
BOCH R UBS 19 B 5 5 ok 55 B A AR AE B TR AT, R E LA RFA M Argor Heraeus SA [ 75%[1)
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Bty o 9 T RIS, E R T RN ERAT R B 778 B 55 B3N, WSO 1 S AR AT 8 TP A SIE 90 AL N
WATW S, FHP 7R THE R % A7 (UBS Warburg Dillon Read) IAZ 5 KA, Adi & BN BRI ¢ K HIHIE 2538
G, WWIE T 5% KE AR EEKE 5B /A A (Global Asset Management), K N &R NER
170 N T #2356 B 4 Rl b b A BV ER, 3 1 D65 AR AT SE HIA JE A UBS 1 SBC £ 36 [l 41 2494IE 58 T RAT 1) )1 52 32
ITT B, BEHULEEAAFCHF (ADR) /73417 UBS AG PR EE, FF H 3R T, BbZ8fd UBS AG i NEE—
FAEALJUEAS Pl b i JE 56 1 &l A 1] .

2000 4%, HiLEKEMRATEMD. AW TR SFEATI S B — R LA L%, Rk E
Wk gs, HEJLE S EOAER LR, SWLEEE AR, TEEBAELERNSZAA R, R4k
W PRI L 5%, B — O B JEOR A I JL 2K BRI 2 W) Iy, [ IRF 0 R A H 1 9 24 JAH SR 45 I 3N, BN
55— KRR R A A 1 Y AT L 55 1 B R AT

2001 4%, i L BCA ARAT 4 A1 10 S KB AE & B 120 4238 7T 1) 0 4% 58 ilont 58 [ 35 44 1 4% 9% A7 5 B A )
(PaineWebber) P, F£45 F o 20 4 i 82 1 2 (UBS PaineWebber) . 1 B — K Z MM B R RAT, 7EEEH
FER . B ER PR TP B, REEEFTH A NN —RZ 5, E57EHEMIEFE L%
T TH A B4 o B R G AT S B it 28 e BE gk — B R RN IR [ 1 & A R = JE 1) S [ 4% B AR AT U 1 Hh
fro BT XE LG RATREAN REL, WWHEEEMM LR, TEAKREDR LK T 40%. 45, ik
F 2 i LA AT AR A R B E A R — A E ORI, 2 BRSO A T T B B AR e R ] ] B AR
BT R GEARAT, AT BT A 3B i R EE 48801 BCIK N #E

2003 4EF1 2004 4, Hi L ECAE AT & BIRA #H47 RBOEATE), e EZETELMAR B & BA
P FA N ERAT AT P B AL 55 AR, A i KA AN AT 5 A5t 95 28 2 W T 3 4 B0 o RIS 7 B AL 1) 1)
5€ 3% A B G 2 77 b FUAR 45 1R 28 = J5 43 4 SR il it (Bank for Banks) 1 %8 37 9 2 X P A28 #L 2 SCyE 1 45 .
FHUEBT, X AR ) T B A R

2005 4F 6 H, EMREREXN KM AL, B/ 7AW RS — i I S, H b 60 35 3 4R 3 2F
T ER A S, HORE R U B — % UBS @ A R o B A B DY R ML 5% s B AR 4R 5 (UBS Warburg) (# BE4RATL55)
i 48 3 B (UBS PaineWebber) (8 & 447N 55) « Fi L4317 FA N4R 1T (UBS Private Banking) (FA N 4R AT Fl %%
FEEFEL S ) . HARIRER ¥ P27 B (UBS Global Asset Management) ([ Bk %5 ) Kt =5 41y LA F 4R (UBS) i %4
=Kk 5%: E4RIE & ¥ (UBS Wealth Management) . Hi4EIFER&E 7= ¥ (UBS Global Asset Manageme
nt) M E R % 55 4R4T (UBS Investment Bank) o Fi L& HRAT S BIE R ERKE T &N “IAR—" B2 A%
R IENEAMPGTEFE MG B, X —RE B IZ AR SRS ITiE R ILE L4 4] (Citigr
oup) AV =% i (HSBC) 1 4= BR 4 il il 45 b hit .

B L A R AT SR A 2001-2005 4F T 4% M B8 77 B HE 4% — B AR JE A BRET 10 98, DU & (AL IRAS B i
o, ZT1E 2005 FEFA B ARREAT LB . W EBGERATERN S R eBRITmy ke — MRAX 51,
e AT kB A A T HRAT M IF, T LA RAT R A BRI IFATE, HE HEMRATHL,
BT EK 2 EAB R S K . R, B L — R ARG KRS, W A B . A
HARATEMB LR FEM, = MmEmimia e fRNE R R, S50 RS EEITHEE, 84 60 € TH
BRI HIE  20%FK) B A ) 8 22 R0 AN B 1% 55 7 [B] 4 2 B VP A S8AIC, HE 2 — RBRINAERAT . 78 BRI % KARAT
o, ERARNE AR E JE T, RAILFEER S EERER MR T2 B G I — A R 57 5
W, WA RITEMSSA L, SN BEmALE, ENARERE, CERAFTAE 3%rK
S, ST R A AR AT AR R AN R DR ST A6 R B R
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1998 4, i LEKGRATEBAEN, LG WRITEM S &L E TR R LT R K, W%
W NERAE 220 ACHE LA RR /2 47, B 2000 4, PURARATIFARHTER S, Hi B0 A AT SR BT E Mk o N i T
370 ALK VERE, TG L E IR A R 330 14, CEME 40 {0 H LR, Rl 2001 4, EEK TR
IR, KRR BT T 56 B o 2k g i B A5 DR AR T 52 1 BRI, ok 55 MR ™ 35 4, ol S5 WRe N 1 B
FRFT 250 ACHG VR RS, T B A AT A [ 1 TN 1998 SRR 3k B BB R MO S B O,
Xt AR, R R SO R BR A X i e AR 2 B T IR RE% (TMT) 25 77l 4R B, AR
T RERENT GG, ST 330 {25 VAR, 2 2 B 5 SR & B 100 2142475 HEAR 2002
A 2003 R Hy I E HRAT AR H AL 5 AT SR B, R B BRI AR R R R A R R E AT AR AL
BEARAT ML 55 MR SR R BB, B 2005 4R 58— F R, IERUPE, A LG IRAT R BRI IL F] 380 12
Hi A RS, T EG LS TR B A A B 330 2 H VAR

1.5 HRER KRN ALK

it - K A R AT 2 T e A2 S BR T IR AT 22— AT DA 24 G BRAR 5 K HAAE HE AR T R0 S e B g
%X, REEMWIIER. W BE . BIBAER . U2 6] 5 K K % AW 7

W E#H

1998 5 LI A RAT R ROL G, AR R LA X T 0 A AR RN 8 R

AUBLAA, ERARZS P J AR Bk, (H 4% 3t B 3 B R PR S - [, 7 I B G Al T 3 9 B R K K B e g RR
R T H A g MR, EEOR ER LS RAT SR HIUR ORI R &, AN TR SO R
WO A+ BRI i, A AT AL 55 Sl (B BE A ELR R, A AT L B B b AR 2 v, HEONHT
AKW, BB ERATRA T 7 B, RBORIUE RO X — AR . P 2 I IE 52 Rl
Plotedy, A0 A PR ANREREROR, i b kA AT SR B AR AR A B . RIE SR R, A
Befp /b H BB R, BrUL, B EBCARAT R R R AL TR E T L LERNREOLIEN T
— DX JRE kg AR A, 20 LA R, SRR T F b I A R AT SR ORI R B R M, 5€ [ 1T 3 X i
Ik BRAT AR [ R SR R AR R 1/3. 2004 4R EH 3L U (95% LA L ¥k 55 75 52 ) T 37 ¥ R IR R
FERE Sk G E LA L RNE, AH 38.91%, f&HEH AT LRCARATEAERE T NERE, 2005 X
i F e R 40%. A EE A AE, 5% T 37 00 i IEG A BR AT 4 H ) A TR R OE S BOR K

o 55 B 2

AN 3 [ T 4 9 AN B8 ORAE — FARAT BB 05 45 I o B A 4 AT B2 I — % LTl , i o 006 A 4R T 4R B T 1
F3— RER AR MY 55 U AT IR, SR ATIE

it~ BBC  BRAT AR AT M By AR BN - JEN B BRI 3 ) M 55 U, T B B HE R A Y
A5 s TSI 55, O RS AN 55 s AL S5 AN 55, L 55 AL S5 AR
AN e B e A 0 55, O AT R e WA (EL 1 v RS (O 555 3 KRB 55, B> HE 555 AR ]
b 55 AAL N 55 R FE R, TR R AL N 55

X FAE AT ARAT 8 B v 2 B NGl 55 sl St B S WA b e B D 2 sl T R e ) ST A
ol 55 H AR PR A, i S ERAT AR D B R AR M S5 R T T R T AR I

B, Hi B RAT SR MR e RRE - KUK G 2 KRB R 5 E SR K ORRAT, AT
SRAT IR AR I TS PR b () 3 N T S 4 RE LI, B BB ARAT SR ML B T E SR

55 B BCA AT SR BB T R R IR SR RO ph B e BB, LT S U I PR B AR AT

b=
b
3
b=
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HERAE, WRERE TR 2 S BRI Ry, AR T3 i .

8=, I LBCERAT B T B A SR A kR . 7R R A IE I T IR R S T I ok A R
BV 5, BB S HAT 4R B W % B A ] (Paine Webber), BEMETHIEEE L EZELLN (Retail B
rokerage) FIRF PRI AL o 2 T B DL EUG 272 K B (Municipal Bond Underwriting) M f 44, 4247 Mk i 40 Sk
F, HE, REX—WHEFAEMLHHIRE, & TRERK SFEARNTHESRITREG2DWI 7). 5
LA BT S A X — ) I AN B K 2 B B KB I, T LA RAT R HDAE TR, v A
W 5N LT REES, & — 8 TAMEREIIAE 5, OB {8 e fe 08 16 38 B 17 4 345 8 16 & R 25 ) .
DLEA T FATIAN N “ o L ECA BT R R IR B O R KRG IR AT, B R R IEA T 5 BG4
ITAEI B P AR R sk 11, T L w] DUE I A B AR AT B AR K o BT S A AT A T AL A DA EE R
I AR AA 7,

BT B E S AEAE B ORRR, HAREL % LT %A KR, BrbL, S BeA HAT S B LA (8 2 B~
W55 . EARBIAMICAL 5 Ak, B L BEA AT R FIE R AR KM 50, LEARZHEMRL 1
2%, i LERERATEMAWEEE R KR ELSE, WIRZHWEKRSE R (Thomson Financial) $2 4t i 24 ,
HAERZ G EN LY —

H BA 5

[T BAKS 2 Al S D I S BE R 3R 2 —, 3 BIBAKS #  Aolb 2 B T W AEBR AR R e 2k 55 4 7, Bl
TR BRAT I G, REHTEIE T — ARk e, e R K= 1SR B S [R5 R A 7 il
N, PEHRZ UBS HIH — i %

Wi BEAERAT R, ELE R, ERBEME. L, e FASEE R S ITE, 199
8 BT N KN “ 47 HHE 7 (1) SBC dh i, T4 JIAIL UBS dh i, 2005 4, B SO BG4 5 A R
PR R, X TG BE AT Bh TR A IS R AT 4 I R K 1 A RL A

SEAT B — b WA R T S KA HRAT AR BT BARS #h I 85 9R , A G LS SRR — e R AN H B ST
FHE, BASHIE W NS EAQHL T W= NFE., B LA RITERAN R T o RA AR F 2, 5 TAIHE
HE, SRR E, A3 T 4 B R AcH K

AR, H I S B — il R AN SR Bl B S R AT AR 1 L BRE R RS IR A A . B L G A AR AT AR B S
ANAWENRE, MBEINSHEM, EELWAE EREARE.

R B

Biit L BA AT SR A JUAE ey, 5B Rk KU (1) 7% 4% A ORI 4% % N BT 4y, A8 o i KO 28 BLAE 1) B L
G R AT ER B0 A AU “ AR 1 R ROK — RETE R /N0 7

eV 55 s b, B R A AT AR T TRk R R AR R AR e 55, ER P A B, H LA
HRAT B 1 SUHR R = A (HNW) & 7, BUOARS E 2 G & 7 B A 5 B, 0 TR RE DGR B AT 9 2 ) s SR A
B LAE UK AR NARAT WSS, DL I B AR ) 1 e KB, 1 BLARRE T80 I B R o A 5 Rk RO,
I AR 3 BB R AT AR A A LR B R N ERAT L 5 R 2 5 R ARAT W 55 2 55 0K, 5 22 =]E I E 1
40%.

B 2 Bk R AT AR A XU B B R D ) — KUk 55 R B AR AE ™ i R R RIS H o B AT T ORI S ORAE
FER, FRT —HMAENREDGRAIEMATAE =, izl T&/EA XKL %2+ .

TEG R T K BB R, B A R AT A G XS 8 3 s B AR b, T ELAR DR~ o B L& R AT SR A
AN Bl RAT AR K RS (IR 3 o AR 22 20 B SRIE NN« Fi 6 A AR AT 2 R KU 1 =5 0 N 7o A4 i 5 A5 XU

b=l
H
3
b=l
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2, BMASEAN . B H LT B RE B AR AR S K AR
1E 2 o T B o B A HRAT A DN KU O T IE A B2, ORAIE 1B AR R BRA TFIF A E S ROMNARAT 22t i
AR ST B T 5+ 1 RS

1. 6 Hi SR 4T 1& S BR &0 44 Fh N 2 I i i

Hi R M T 7 WA BB C L ik 8] 7 875 43 TT, A& WG K B ARAT I & Ar. B R 28 2R, i
WEMH CL RN EREEA NS Z —. 2005 F5 1 F8E, FHREHKEMEER 22 067, H#5
PN RS RIBE T 32, 4%, FEMRMT AT B, 2005 A B R A B KB ATMEPR A £ 89 143k TT, B4
K 8%, A % BT U AR ORI e R A DY AR VR 2 I B KT

Aid, Hi AR AR B A 18 B RO R AR VE R R A e R T, AL NI A BT R R R 0k 55
52 BRBBRAT A B JURBAT R AN F 2, W8 AT 05 04 T 085 TREPRES . £ BN ELA A
30 ALk TTi iy, ARE IR i 0 AR A R L 3%, A I AR AR I B R AT B Peter Ao Wuffli /R
B A5 R, B I A B0 W7 38 0, K A AR 2 /N R A 7 A BN A s O i B R DA WS D ke B, < B
FERBATM B &7 .

1. 7 B R0 R M I B R AT & H Y 7 H

Ty FR AR T B BZ UOR B, G SR AT B HAZ O 55 ——FA N W 77 B 5% AT OB ARG T, 9 ks
PRGN A AATHL R 61 — A4 3R 44 1 B SR BT B R R R O B AR 55 B AL N ARAT — K, Hi
R R R B Ry, HOML S VS AR )z s TS B R B R SO B (R g AR AR . B4R
BEBERLE W SR N, HEERRERUREE, REF ML st ®, firelh, U
Joi ] 345 2 5 o ;R AR AR AR AT DY, A AR BT AR . A, T A R g AR AR A1 3 i RA N BRIV 5%
AT 7R, R A LRAEEES . L8 2 AR T R AR e = R RS R — IR

B 4R A A B i A A 31 7 5% b 0 T R O T B A N % EE R S s . R
LR E AT Zh AL 45 . 2003 48 7 H, EARSEIE 1 o7 AEARAT AV A AN - Bk %% 2003 4F 10 H,
MR ARAT A [ J 0 1 AL N0 7 B 55 R H B AR R s 2004 A A A B B — ok Sk Y K B [ A N0 A B
HL#J--Goodman Harris F Laing & Cruickshank. T3 &1z @7 A FRE M NRIT IS H OB N ERT
s

B AR A A H AT IR AR BEAT 10 IE 0 F AN 2 A KU, BE A 0 [ AMATLAL) I D KB i 5, U R S
XFE HAE AR 1), TSR Ik H AR . I PR LA R R R SE S R ). R, 30 AR TTx T
EFTERAT R YA 2 — ME AR E R . L2 TR 28T A E KIS L8 N FHEN S 7m0~
EW, BRI EFEECETE RIS T M ER WA T B i e s R S R R
NILA By 4 il BRI LA R <R 1 AR R o AR S S E PR vh %5 Fr 2003 40 5 186 X3 44 & Rl
MR A S T, 1/3 B3R A RAT R R EAES G 3 F R MmN =8B, 20— K- g
BLK . SRATHRIF S E EZH 29 R m e, HxA e ESHAE R MG IF. BHAER 30 i
Ly, F R RERRAT I 60%. (HAR B AR HX A — i [E e JF 5 Ik, SEAE MR 48 A .

B DTS T ) B AR 7 B A W S O S FE R « BINR IR, WAL N AR AT B b 55 4 2 R

=n
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ik 35%, FXIEAER 12%%] 16%, @R T RO FHERTIWS, A dFELEIE, HREK Y8
MV 55 H Al AR A, 2 4 B AR D RO I R AL N ARAT M 5538 5 41 1 20 1. 86 123670, IR4E SR M Al it
B R AE BT 55 b A AR B AR B 2006 K. A E M AT E Wuffli Rox: RABEMA R “ — P FHE
KR ERL S o BIER « PO RoR, £ EIFA R M Z jT3EAT 10— R IVEAT N, IO KRB X
A3 M I ] i R KR AL AU 7 B T I B R U Ay, R AR G b N ATl 3 4 kT T PR

1. 8 i 4R B9 3R it pELHE ) SRS

HMWEREA: “one UBS”

IR AE BN TR A P AR BB &, HA EI b ARG 8 kL mORRISE I EE E . REAE i
LR AT B A, “UBS” 1% [ A B A 1) A ) SR, AHAZ A w)AE KRG B AR R b 38 AT K L IX ) A
A A AR R PR 4 T 72 1)+ W00 A 2 AN AN Al 3 4R A 5 18] <6 it i S ) o B R 44 B2 DA 2000 FE A3 10 AN E
MCEFEE 2002 A 40% (FEDNNE ZEH). 55% (FENLMZ b)), T Hik g s HEsh 17 1% 2 =) 48 35 J 1 4]
BAKFE, A5l AT A A I .

AR PN T WA R R, R A AR R B S S B, IR IR, X AT L
4 N E KA RA N & s, 2002 4 11 A BEATZ AR B 2003 4 6 1L “UBS” /ENIET
WL ARG — 1 5 AR U, B A EE ] 2k, ERE N mREEANEEE S0 E LN “hH
HRIEBHRAT” (UBS Investment Bank) Fl “FiiRIWF&E & ¥ AF"” (UBS Wealth Management), “fEgE” 5
T PRI ER G R T 3 B3 A LA AR BN R TR 4H 2 B bR T 32 R E S (5l 07 Conno
r) U PUOR BE —— 5 K 0 il BT R R Bt R 4 23 18 K s (1) 2 2 2H R 4 o

R4 S SR EE . “You and us”

ARk, BEAE A 5 2, ERE RV 02 “ B —1” MR EE R 2ERERAT R,
e ICFEM. WL E S, AR TE RS AT L E . BEAR OKGE AN 2005 4F 4 R A BT
PR CE M7 (Fleming) MWH TFEESE AR 45 2B, RAXBMERAT, Flunoiss = 85817
&, R T 20 R
BEHE: 2R E
“ERAR S5, WERIKEE, 2P —0.” —— “You and us” WIMMRHET EEIRE TEHBEELAUE N
rHC 1R Al 5% B2 8 R 32 A BROW 55 5 U5 S A A 8 A <0 Rl A 1 07 2 IR R U o 28 S B AN [ 1) SOR i IX 57 TR %
() if 2 RV, B AR AR MO UT 1 7 AR I H A R0 T T A T S T 5. AN R T AR S ARAT )T Al
B BOLAG () BAR = AR 55, “You and us” M3 B A B AR B =2 B AR R 2% 7 5% %5 G [ (1913 8 0 R Al
KE)A T B R, T8 05 & 7 R AL
(9 %8 1008 b X1 22 S (R 4048 = 8 vy 5 P11 RO B 2
S E 5, FER M) & 7 EARYE AN R X & 7 1) SOk 22 S M AR SRR L T i, teinse s
e T RE O E (S ED MSEE O CimEE AT . ST FNE S 2 %4 “You and us”
() i RRLAHE T SR AH A Pk R RS R AT R H AR, ImAR M W A T B s B R R . A RN,
HT & XE5RE, HARNEEAERH R4S REES: Bmm 0 AT E4E RIS
KA. FRPATER, WX MMEREEHIRE N, EHARKHETESH, ZP 540 KR &AE D
AT BN A b TIT 37 AU ) 0 SCRE
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1.9 R LR E+ H

Bt R 4R A1 1 op B 45 7E BR R AT R I A i . RLAE 1965 4R, EAEEFISTT R T E R, RO —
FAENE A Hh X FF 15 5 SE ML I Bl -8R 4T . 1985 4F, 1% A A AR TE P o JE Al @l Bk 45, i 1987 4F, K
WEFMERNERELN, ATEBRITRIT THE—BRIMNEGF T mMREFECVMERES THEERB
JERAT CRELZA) . B8 — NS K h Hilg S il e e 5 97 ) R AT Ch g LA RS 3 ATE Ik H IR 4 Bk — 21
MeE (AEAL ) B4R 4 5 00 H Rl 58 e 404 7 i B 88— BOT TUH —— ) PSR M o 7 W 55 i i), 1%
TAE S 3K45 (4 mr ) 1996 4F & 10 H Bl ik 4.

HERAE QFIT 5 o EHE 5 0F 70 SR A BH . 2003 4F 5 H, IR BCNEE S KIS QFIT %% i85 4
BTN . T CIRALAEM I 30 XX QFIT R 40 123£70) , IR ER- A 1 8 1436 o 540 4 = & 1%
Ho

2004 4F 2 H, BT ARG A M RO T E AR P EX EE, R CEURE
W54 i B O e 7. SRR KR RATAE S E X FE S LM, WNEECRE, %A
] B K2 A IR RS o\ o B ORI ) RO e, i R A0 [ o 488 i % 42 U7 AL R S5 o L b,
I ARAE AL 2 — R AT —— AL AT TR 8 ARk, 2005 45 2 A, ERALE AT RS E AT B
A G5 AT MR AW T 6 H B, 1 B AR 7E 46 R b X (1l 2% B 4% 3

o EIE 22 T 2005 4F 4 7 ik B AR AR A E I DA N R VI R R S A IR A R 49% k., HEKIF
KRR AT BRI ERLREHRBEAAFAHRESRESE AR (EANERmRESERAA, FME
SN IACTENR T XM RS FE NS T E 3 FANE RIS 49% S AR . 5 E
W — PR, EEM AR REE A, BRI RE Z R R E NS, AFERESEHS. A
BRI BB (QFID) RIA ST AL QDI & R A 7 Ik 55 40 B i R E 2 Ml 2 .

2005 4F 9 H, HAREAILGOERM T ZRGE S HE @, ST 17 2u ART, $ydbn
UEZR 3 AL A, AR EZH S T A A B AR BRI L Ak 20%, X AEAF %A A O AL BUIE SR I EE — KRR R .
B 4R R b R A T S B BRSO 3R AT Y M AIE IR SR A S5 IR I A B A ED o BAR PR ER B B S CEO
W E (John Fraser) Tiil, AK 20 4, ofvEK % 2 =) i 3 2 T 3 AN SRR .
AN SARAE T A 5 2 AR AR A MR, AR ET DA 1) B4R AR A1 B 7 s hitp://www.ubs.com/

FE WMBREAME. EREH

2.1 2018 3§ corporate communication

AR RN s BBS, AARSE: 2017 4211 A 17 H
Hidik: http://bbs.vingjiesheng.com/thread-2129965-1-1.html

G=x
{ —

NENEIRAG B NGB M Vi BB IMEEAT TR AL cos BERREY (BAREEMIIBAZRIF S #Es
KNIt 5¢ i corporate communication & 2 H AR F A AFER BTN EHRA KK !
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XN corporate communication Ik S i) corporate center /& A—FERIMHE A% —TFAAH UM R —FERY

REGA AR, ANEAZREARR, HEER IR  EAR EEAE T %ﬂﬂﬂﬂﬂﬂ@

Tell us something about yourself that is not on your CV.
Why do you think you are the right person to work in Communications & Branding?

Give me an example of when you set yourself a challenging target. Why did you set yourself the target? What
made it so challenging? What was the outcome?

What career goals have you set for yourself? How would you define “success” for your career?

Describe a time when something happened that meant you had to change a plan at the last minute. What was
the situation? What did you do? What was the outcome? What did you learn from this?

Talk to me about a presentation you have given recently. What steps did you take in putting together the content
of the presentation? To what extent did you consider the understanding of the audience to whom you presented?
What feedback did you get?

Tell me about the last time you worked as part of a team. What did you like about working in the team? What did
you dislike?

You now have 2 minutes to add any further comments you may have

2.2 BFFH OT Ri%

ALK TR A BBS, RAGKTE: 2017 4F 10 H 27 H

Hidik: http://bbs.yingjiesheng.com/thread-2122493-1-1.html

HEIESENI e ot, FNA-E T Mtz IR BIAEE talent q 8%, A /N0 JERET, bus time & 40 %% foxhill
Fil R, HoAh LA B A eEh, RNE T, FEBULAERE RGuEE] submit 1), culture #7y 3 E & A
AN B B T 5T R P ATEAR AR T SRR T 2 R I 0) R 22 32 BV AN B SR o o
fi5¢ numerical B gg 45 B AN RE T B . B ubs NMKRE Tk B BA ANRTF A0, 1z 5
PRS2 U LR AR AT R i B A, RIS F IR B AR 05, U e nl ge i R, A A
SCRREE, R BNAZ R RO, 1 S0k, AR TP SO MK R AN EL A .

RAELNG, ER—T, A A video interview 718? K5t EAFRE, |z DB, B EiUe OBk A
B TR T
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2.3 BEATEFNERARRUAAZETEREBT VI - -+

AICJFE R TN s A BBS, RAGKE: 2017 4510 H 26 H

Hihk: http://bbs.yingjiesheng.com/thread-2122146-1-1.html

BEEWASME, HIERZ B 1) CCS. AR N ddl 2 Hi RN 7 — Fui N R, & 7 —F logic - #t i%
7

SRR A logic, ARG s F e

TERAETE I, BOERMES S A F S AGE RN E— AR N4, ZEiln LRl IFRaem A+
145 B s

AR IR 2 S TR, — B FAZEXN RS T ER, 4 HCH SR

FAMEER R H 2.1 schedule 5 KFEE EABFT L.

Numerical ¥4, % 7 Hufil. VR, SROECZ KN, REMRME R, (HEEEEMIEAL, ©F L% mM,
Frbh B DO EEE T, g8 TR e E] 1 V.

BRI B A IR K E =, R E AR K AR e !

REHEE T, A ZR S

2.4 UBS OT M5

ASCIFE R TR JmAE BBS, RARRE: 2017 410 H 9 H
Hudik: http://bbs.yingjiesheng.com/thread-2116999-1-1.html
IR M~ HiE) 2 IB--corporate client solution--UK i

NI SE T P, ESR R SR B AZ AR AT B 0 o 2L, AN I B Wik 5 2 13 ) LA ~O( N _N)Ow

IR IA R, 15 . 9 M =SSR — A most, — ™ least, ASHTHERE, BT LURATREBIZIL:,
Uag

5 #R7> numerical, BRI 16 7p8h, —/NEERHIK, @45 90s, o A R IR AR H 614 60s. DLMSEHE, —
74 EE-E, BTN DIIRELE, KBAILHDNET. . . . o FTCAHEBREA A MIAEE 1, SRR R A L
A HMELRT S e A —F, I ARG 28 K X SRR R P (802 AT B AN AT AT REER B AL ANRIAT R AR 7 B3

[71] Fs A 21 U ~

BORAG LB 48R, AN H 8 ERE 5 S Al ratio WEAN RN, T H TR ERACE 5 ALK, EIE ik
7] % i RAK ratio, FAGTHEAS AT T, BT A R AREORS [k ratio whiN 2] T, A a1~ DUE

— RS WA ER I FE T AR ABORAT Sk, AN KIS 4k S~
A H SRR AE, RS KRR A~

VI ddl & 11 A fr DUl iR B8k s, 2URHg 2308 H & HRILE 1~

PR ZHBE R IR ~AL LAl FATTH I ] ~
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2.5 FIMIfg5E OT...

AR TR BBS, KARETA]: 2017 47 10 A 4 H

Hidt: http://bbs.yingjiesheng.com/thread-2116666-1-1.html

MM 58 OT...

PEA IR 4. AR H — > most likely )R —A 1) @sk 2356 1 B scenario 4k 84~ H St Bl T —F &
FHZT, AEE AR R R —FER IS P IE follow up question A4 R —FE.L R EE KL leadership,
teamwork 1xX L8 LA S BER AL

Num #8733 /iR LA BUR (g 0, A UIE BRSO U I (8] 28 5K T HL B 7 (RO R EL ik 2
AR ORE B ERER D) 2T TR, HARRIRANRE T E A E...

PO E S g5 hufinse OT RMEANE] 5 2082 7 VI Al e B ..

HIE KK PEATTHE Good Luck 11t~

2.6 UBS 2018 GTP Operation VI @ H

AR TR A BBS, RATNE]: 2017 429 H 30 H

Hidk: http://bbs.yingjiesheng.com/thread-2116368-1-1.html

Wil 58 GTP Shanghai Operation ff VI,

R position HIREESAN—FE, operation %A technical W&, #EZ behavioral W@, EH LD
13, WEXNKREKAH,

1. why choose investment bank

2. career goal? How you define success for you career

3. when you are faced with several competingprojects, what priorities will you give to these projects and
based on whatmeasurements you make such priorities

4. what do you colleagues say about your collaboration style

5. challenge for UBS operation

6. what are the key clients for UBS operation and what youprovide

7. Experienceof building effective working relationship, what did you do to make iteffective?

8. additional comments

2.7 UBS ot

AR T M A BBS, KARESE]: 2017 429 H 27 H
Hudik: http://bbs.vingjiesheng.com/thread-2115809-1-1.html
¥ Hi )2 graduate talent program 2018, Kilffise OT, B2 BRI H AR T .
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OT Wi N#4y, — AN cultural appraiser, —->+2 numerical
cultural appraiser Bt IR— M5, R MAREAM B =/M%&DT, %4 most effective and least effective)

numerical /&5 2 1T HREHER R T R ELR R (HOR RGTEAREE T M R BRI RS

KU T oo '

2.8 ffi5 OT Jenti&

AR R TR BBS, KAGN ] 2017 49 J1 25 [

Hudt: http://bbs.yingjiesheng.com/thread-2115514-1-1.html

FH UBS (1] client solution R iZ/EIX M. o0 P45 3% HEOCHLEL B OT M. (HZ N AFRITH OT RA W6
4y, — talentQ 2T strength test & — 2L Num, FHEHIZH.

1M H Num 8 H 457 56 480 2 8, BAMPIIHE — B MBE B C4T 48 T 8ER: . BAKIG &A% H O HIEES TR (R
e E D, WRIEZRAE Y. WA W IEX AN /MALE, BSREIRTEEARELE, FEO’
HH.

AUT, BERSIL, BACRIER WKL T 5, BUE R AR BRER S

2.9 UBS GTP2018 OT

KRR T B BBS, KARRTE]: 2017 459 H 10 H

HihE: http://bbs.yingjiesheng.com/thread-2113549-1-1.html

SRR HIEL UBS, FrLAAAER KA. SFEMBPIRFIHES, FHeR AL HEak 0T, Wis: —
AN culture  appraisal (38i5/HE) ATFRIE 15 8, —ANE numerical test (2155 0l ik) B @THI 3L 12 @,
O H HRAR T, AH B A

B OT 2% video interview HIiff:, video interview 7E 11 A 5 HEI5E M.

BTW AN 130 A2 AN A2 3 A A0 R P90 2 F o) 8, FRASOER RO sk B — BRI T A R H R — 8, W9 = A TR N 3
Bk R
BN, A video interview [FJ/MKFERT DL — it i, FEAS PM 3K
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2.10 MIFI{%5E ubs BY online assessment EHE—T

ASFE R T JmAE BBS, KARIE: 2017 48 H 22 H
Hudik: http://bbs.vingjiesheng.com/thread-2111812-1-1.html
MM 5¢ ubs f¥) online assessment k4= —

AR OT FILARTAS—FE T —/~A R Korn Ferry, [H it OT Mt A —HFE T . 34 LARTHY verbal 1 logical test.
A4 45— cultural appraiser A1 numerical:

Jeiit cultural, ASPRASIEF, 18842 A— scenario, HLinfi project AR L T [ AR S0E B A MR, SRIG4 =MD,
PRI R R AR IR B Al TE =AM IR IEPE— MR most likely 2{itit), 1 least likely. A XTHE, R 58 H AL AT
T o IXFBI AR R

numerical #5r EARHR T — AR, (HEHF BT R, FEERNEEILES. SEESA A data chart, % — LR 1
5. (HAZBMER) numerical #2 —3845 24 708, i 18 TEM, HRHERUAIRIS, Brilal LA SfEflm . 54145 1258, H245HE
AR BT, PTUARTRRUEE VRS . R 2 ME0E, S FHGER T2, FERMZAKR. RGBS, BEREHK TIIEY
E20i®) ubs IERPFEA. BEEMOE T 2R AR mEE T, BERE T, o o PrECREE R !

P.S. HEEALH K check B I 7, REA A AR AEIX R, BEFR Tl blEnk, s s B email FHH -
% oke kR !

2.11 PIf5e OT =&*8

AR T JmAE BBS, RARTE: 2016 410 A 24 H
Hudik: http://bbs.vingjiesheng.com/thread-2062498-1-1.html
B2 T ANHE TEZT, fiitERemicedd 7., AdRE5EE

Niflse OT, iz BUEIS AN F B SO BAR B 8 H ARG 1 — 3, W& r ) oamk 171! !
AR ERIMARZELME, #R G

MR, HRILT Ol LRI, ANEITE A EE H

MR BE R ... sorry

ANHGE hr ZUnfrpEal e, BEGRR NN T, WBIEEAE T 1 BRI B RE 2R X L.

B b R R, RETS RS A .. KW U2 HE .
http://wenku.baidu.com/view/44029700e53a580216fcfead.html?re=view

Wz R
http://bbs.yingjiesheng.com/foru ... 6orderby%3Ddateline
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http://bbs.yingjiesheng.com/foru ... 6orderby%3Ddateline

http://bbs.yingjiesheng.com/foru ... 6orderby%3Ddateline

2.12 20160907 FhE¥EEL, MIFRMAY Nu

A TR JmAE BBS, KAGKE: 2016 49 H 7 H
Hudk: http://bbs.yingjiesheng.com/thread-2052691-1-1.html
ORI A e gk

FUCE A AL 2RO TR ST e T = Ritss JA ) OT i .

RJVR—14% CPA — i F R HER XA, — AR B IF AR, B 2RI R HAB AR LA FIIE TR A A N,
KA L

TRETHZ NEH,

Ik 2 2107talent T4, EANSE T, . BT KEHT. .
FLH N 25 7%l 18 B, WIS ZEW], KEAZEES, RIFHOCREEREAT A —F, AR i A 4
i JCH !

Wffse 704 8 705, JE5L1 AR REM LKA T BRI

AUH B IR BEORAS . =ANFRMEPIURA, I TRACE T, RIEAE W IE R E, AR
fi
ZHIEFICR B, ERSEE B 7T EBEAREN 1, AR — 8 H #RA .

e R TR, RS KSR I RE AR EE, AT KRR, B,
BRI R, K SRR !

2.13 2016 08 24, Online test Wi, MITEE—F): HEEE.

AR R TR BBS, KATE]: 2016 478 H 24 H

Huhk: http:/bbs.yingjiesheng.com/thread-2051353-1-1.html

A KB A online test, R N #B%, 25 734t.
IESXTFUHFIA 15 8k oM 8 LA @l. 45R 8+ 8 ... tHELEHEH

IEATTEG R, RZHGEERE. A —RENFERE, OhEE, wlin AR,
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RGPS U If you did well, our recruitment team will take a look at your application and contact you soon.
So, if you don't hear from us immediately, don't worry: it's because we're still considering your application.

A TARDHER . BN, RO AN, BRI, MARACRENZ A/, A uE R AR,

https://pan.baidu.com/s/1i40p89Z
T EFANE BT N, I REREAE K, Wiz B n] IR, B AT AR, X EORE T .

KN !

2.14 2016/4/13 FELMVEN M5

AR T N sA BBS, KARKE]: 2016 44 H 13 H
Hubk: http://bbs.yingjiesheng.com/thread-2038674-1-1.html

numerical THE AR RS FEARAR 5 18 TEM5I0H 8 bl (HEREAFME S MBS —mAf @ HE
RS IR IR — R T DL e B R H R R B2

logical AFGERMIBEN MBI R E AR  REOGEHRGEMRKEE EAEAZ H-EHE ’KIL
i HAh AR R AR AU NG SE R NI

2.15 F&4R OT 2016-03-31

AR TR JmAE BBS, RARE: 2016 43 H 31 H
Hihk: http://bbs.yingjiesheng.com/thread-2037219-1-1.html

R AU FE, BARHEPE S AR L P2, K2 JAPEEE, 1 EA AR, ERORFERIZ
THEAERMEALA, S H MRS ERN, mHE TR mARA RS B, IR 2R e .
PRI LR B 7 Sl Al B T o e A0 A B 4 R 5t

2.16 FEATHNENZR

AR TN mAE BBS, KAnESTE: 2016 43 H 10 H
Hubl: http://bbs.yingjiesheng.com/thread-2034819-1-1.html
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il 7 = DR s B A 28 T, 22 R L i FLE (R 28 4G 4R, Rl NUMERICAL, — 4Rk ik ss 2idn,
S R 2 — R A, LOGIC fRR ) LR Sk B4tk F AR TR T
ASHIRAHEL, good luck to everyone!

2.17 WIM5E logic FiREHRIZF

AR RN Jm2E BBS, KATESE]: 2016 4F 2 H 19 |
Hudk: http://bbs.yingjiesheng.com/thread-2032915-1-1.html

logic sEEBriEE H B pratice @l H E 2452 KR EVE R AR5 PR, JomJa M i AR # g, Jm i J LA #RELk
ib]

2.18 2015.11 OT P4 &EHHE

AR RN mA: BBS, &AM Al 2015 4511 H 17 H
Hubk: http://bbs.yingjiesheng.com/thread-2007218-1-1.html

HiE 2016 Summer Intern, &% DDL f5¢ 7 W HAT OT. A& 70 Ak B8\ i~

€

UBS OT 2015. zip
635. 42 KB, TaaxZE: 212

€

UBS OT 2015. zip
635.42 KB, T#HIREL: 134

2.19 20154 10 A 31 H RI§EY UBS JLiE Logic

ASCE R TN JEA BBS, kAR E]: 2015 4= 10 A 31 H
Hihtb: http://bbs.yingjiesheng.com/thread-1997271-1-1.html

Wi 5 8= =HAMMAERRZATHIL Y EAERENRRK SRl 7= =HEREHEIARK. .

€

UBS2015.10.31.zip
427.73 KB, T# Ik 523
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2.20 20151026UBSOT K&~

AJE KT R JmA4E BBS, KARSE]: 20154 10 A 26 H
Hudk: http://bbs.yingjiesheng.com/thread-1993815-1-1.html

UBS (@ #AAE, it N1, N2, N3 Zx>) 8t 205 17, #ss2 thPUoRn) OT EEH, num fif 58 e b Rl i/ 4>
B, logical ff5¢i0H 10 7% ...
&ﬁib%ﬁ%&z‘_ﬁﬁ&ﬂ‘ﬂ“ (R TECLE PR A2
A AR i) T K 5K 0K T i T A A e e 2

R A N > S | PR VAN A B S S N NI S - S (N =
B HAZWR
UANE 000000000000 18
WHEHEEE, . R 13 2 24
EAER PR HSHEERNPAT—T BT 2RETH 2G2S,
ﬁ
0
A B c D E nE
! Lo
G
VI [ (o b
0
-t
‘9 2013 SHL, CEBFAE. RE-08N. BREN | BHER LD3-PYM-SCEW-03: abilityplayer. aspx
Cla

L3 UBs ¥ Wi.doc (620 KB, T &k 397)

221 log AENE

AR TN JEA BBS, kAR E]: 2015 4= 10 A 25 H
iﬂh]:: http.//bbs.ymm|eshenq.com/thread-1993112-1-1.html

S RFE5E ot N7 — 1 H Sk M EE PR log @i, A E %
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5595510 —4), KRR AR 50TE B OB ot £: 1%, AR BB ARG THEE 7 R

i B A 2 UM IE

http://pan.baidu.com/s/1mgw8HBU

2.22 2015/10 A 22 & $HEIE—iE NUM R&

AR KT M Jm4E BBS, KARSE: 20154 10 A 22 H
Hudk: http://bbs.yingjiesheng.com/thread-1991864-1-1.html

S RAGHELIE, LR, A B2 ARSI H G LUAGHE R, SRR LR, I NUM 28X 5.
Logical HJiHHSEREEHE T, T0%HIRIE BB HA COVER #l. KRFELFIF . (RAARIEH DA
WCAE 7 /b5 b, I8 H ORI O
S RAEM PRACTICE I, 478/, ARIEG LGN, HER - JFEEIRAXE RSN, & 400, K5
YR, JEoRIE T cannot say. BEIRMON 1. RGEULHIXT, AHURXTAI L HARRE H B RIS R, XA
PR S, P AR AR/ 24— T

MORBTe L KRR AR A
BiH.png (172.39 KB, F#/k¥: 41)

1]t

Revenue and Costs, Fast Food Outlets Example 2

100 If 380 outlets produced the November revenue,
) % Total how many outlets were there in December?
a B Revenue .

. &) 0

- ) «

@ 60

0

g 0 X)) 0 .
. §0)) Cannot say \/

‘0 1 1 1 1 1
Juy Aug Sept Oct  Nov Dec
Months
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2.23 UBS4X#7T OT

A JE KT N JmAE BBS, KAl TE): 2015410 H 21 H
Hidk: http://bbs.yingjiesheng.com/thread-1991221-1-1.html

ARMCT UBS ¥ OT, HHEMLLAE, BZ\:%?H:T/HE)'ZQ
Mo 7P, EARLEACTT R, NI AT ASRATE 56, LI IA M2 R, s B DRI S o o
KREFE B UL H AT, B aZ, MERERELSMTR, FENBET N~

FERIRE — O, ERIZM I RP T, WIS FERAAA M FEs R, Ko ! ] l;

[ ror N
.-"I‘h

UBS 2016 Oct - Num.pdf
1.64 MB, F#x%: 890

2.24 UBS 2016 Oct Logic + Numerical RUEZRIMSE logic ik
Bl i%EF

ARJFE KT M JEA BBS, KARKE: 2015 4510 H 20 H
Hihlk: http://bbs.yvingjiesheng.com/thread-1990344-1-1.html

TEIX BB AT AT 2E 2 R I B gL !
X AENINIS e B, s yingjiesheng !
W R S 2 JLRE T T, R AEA —EAESE s 78, T, HELIHBD.
B OEA NI BEGEX T 22227222
E=l-
p..
UBS 2016 Oct — Num. pdf
1.64 MB, TF# X% 2289

€

UBS 2016 Oct — Logic.pdf. zip
2.79 MB, T#EIXH: 2128

N JE A SRR http://www.yingjiesheng.com 24 T 3 69 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1991221-1-1.html
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTIxMjA3fDkyZjQ4ZWI2fDE0NjQ3Njk3MjN8NTQzNjA5M3wxOTkxMjIx
http://bbs.yingjiesheng.com/thread-1990344-1-1.html
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTIxMDIwfDA4MmU5NDVkfDE0NjQ3NzAwMzN8NTQzNjA5M3wxOTkwMzQ0
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTIxMDIxfDRiZWQ1NjlmfDE0NjQ3NzAwMzN8NTQzNjA5M3wxOTkwMzQ0

e A SR ER R AL AL N Ja A SR IR YingJieSheng.COM

2.25 10.18 #tiAFIRIRIZBIE = E R TR E CLETH N &

A JE KT N EAE BBS, KAl TE): 2015 4 10 A 18 H
Hudk: http://bbs.yingjiesheng.com/thread-2032915-1-1.html

WEARMEZ Jy 8 T M EAE BN FER RS, EEAMead T —%, EEREHN, MEeE B =185
TRIEPS SRt

BN THNUM gk, (EREGEA S IHEA R E S 7NN ER, MRFEIG!  &ER AN MIGIE!
Cia

|-
1018 @45 #Hr. doc
529.5 KB, F#k#E: 1633

€

shl num. rar
2.76 MB, T#EIKEL: 1456

2.26 2016 FiHkP OT, MI=EEIZES

AR T N EA BBS, KARHE]: 2015 410 H 3 H
Hubl: http://bbs.yingjiesheng.com/thread-1984899-1-1.html

Tl 7B JURKIEE, A R&THT UBS (1 OT, Herdf o Bewkealit), 25 704 18 M, FABF|MI42 2 il K5 B 4s
R, PrUARE A EY, RENHE % R . ZEMR AR O =T8R8, SR g, HECS I8
AU ek, A —BURIREERAL T, HSHoe e i o e RN 6], Ko — & BorEihr it (], BEANRefE — Mk
AERA, MARGIIEZ. THRRMTA =18, ik ACB.

HEANFITE UBS T —utta 1, Hl AUzl OT MmN iBe:, AREEIR T BA BAH AR interview M. .
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ISR Bttt //player.ondemand shl.com/ VW
s Careers Ocive. [ Ubtary Logn. X Careentiub Lo

L] AW

{11 i

2.27 20160t ST ZL5%

AR KT N mAE BBS, KARTE: 201549 H 30 H
Hubl: http://bbs.yingjiesheng.com/thread-1984390-1-1.html

ZHTH T2 RABEMTRE TR, BT DARCREHE rp A2 A CRe e

numeric B AxE, A LESEAEIS, tan A1 GDP it 45 Operating cash flow 2 281, ANl Iz Ad B mIAa
MIERARES . ATLARFIE R | Cigdat 588, WREE RS . Bk iz KRSkt A S35

logic # A tBHRR 2, AJLE —FHHIREN . HIRWARKZEE], 1z REERE—/7E5%H, WAKELS R,
FHME TR B AT A RHE R IR A R A AR R

5 A R R 2 MUs T R BB R, s IRE K . AN NIFT I () — Bk 8038 2 T B IE ~ BRI SR 5 A1
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MEE, KHHEBREZIHEE.

ZFHSCOL RIS, ST Lk e, A Iz RS, 2 arE R T A AU SeRiE Az, A
G5 ) R AL, AT LA SOR SO B 9 ST

& JEMEJE, KK good luck

2.28 2016intern &L WG ETEE kP!

AR kTR JmAE BBS, KA E: 201549 H 20 H
Hidk: http://bbs.yingjiesheng.com/thread-1981564-1-1.html

HRAEREIRRIMAEGT T, AASREAR FJG— D RAZRKEN, BRI within 8 day

o3
L

SRS RBE R 5.6 Rl AR 1, fr AR I FER R H LoV R 258 8 KAt -

B IE) 50D, AN §?
HSE Logical /& 24 5, 3£ 25434k Num J& 18 /8, £ 25 40k, yEEmk! AroArh o A Lrp e & i m] bl
LR

Eﬁ%#i%ﬁ&ﬁ%ﬁAS%ﬁﬁE%ﬁk%ﬁ@!523%

R, EEF AR e, KSR ERITAE L.

Logic L2 ERLE, F— AN EESME, 22T — N ERNE; 83 E— ARG, R —MEIET .
SO T I Z AR RF, BVURTZHA—T!

SHL AU s H R RN, 2 1 FE DU 7 I Bom IR A, T LB IR SE IR AT . 0R, A B TR
AMEFERITE, MG, REFFRERLER AN BT —F, FEREA AR, !

WA, WIRBIFIFE — T 2016 SFFTREUIR LB 2l 1, A7 Lo i i I SR e e !

RUONH G JLIER, BAA KB AR, SRIME— 8T ENIZRE ! SR — e 25 5%

g, BERXAWIN, BEREMAE, HAEZER,

Fa

1]

IR TR AR R G0, FRABTEE M N A L B, 15 BN 7 R % Srut B 5 E Bl
gk !

http://bbs.yingjiesheng.com/thread-1978274-1-1.html

2.29 ¥R logic

AR TN JmAE BBS, RARE: 201549 H 16 H
Hihtk: http://bbs.yingjiesheng.com/thread-1980600-1-1.html

DA RS W) LE T,

32

N JE A SRR http://www.yingjiesheng.com 029 T3 69 7T

N



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1981564-1-1.html
http://bbs.yingjiesheng.com/thread-1978274-1-1.html
http://bbs.yingjiesheng.com/thread-1980600-1-1.html

e A SR ER R AL AL N J 4 SR BR P YingJieSheng.COM

BRG], XA —A, AEXNKREKAH.
1.png (0 Bytes, F#kx%i: 28)
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FB=F WREHEAEE

3.1 2018 UBS HK IBD #h#tm%E (offer extended)

AR R TR JaA BBS, kA IA]: 2018 4F 3 7 9 H

Hudk: http://bbs.yingjiesheng.com/thread-2145100-1-1.html

KZEUF, FSE Navi, &7 top3 B #P e & RARE, Z BREUSFEH R E A R IZIGR TR 2 = st SRS 1T
EMAS, FTUIERREIR ISR, T offer FILH O LEES S EAEEZ N,

B A AR R . 2017 SERKIEE, B OS5 IUKRERGREAT A A ZH\KD 1BD #47 7T, #ANTm
B BEAR K SEN superday (Ee#ETH), B3k 1 &R T 51T (UBS/CS/DB/BAR)I] I1BD & #5 > offer, #AH
T AR R BT T 20 37

TR T AT Tl A B A« AT TR 4 9 R AR, LIk %R (Technical questions) 5 H 2[5 (Behavioral
questions). EMVEIRM RIEARMSTE A @SR, 110 H RS DT MR A0 B & & LT 3.
PRI E, ACRZRMAEMAE. A O TRATHRMAERS, Y2t e aEes, maEssEs]
HHRTH SRR, TR AR BT 2R R 2 & AL S @ B 1 D7 - 2B A, THEX S 4.
TERG GBS B TG 34T TE S 2 DA T Ui PR N BB o T I — (5005 R At R JR > SGBR IR R R PR I/, 5k
1017 LU BifESE &1 A O 8 45 5174 DCF (AR, 27 LR AR = BEAR OC, FRAHE H 1518 — A%,
FEFWGITHRE R SR X rE 5 RS R Bk, A FT A HORYE @2 B X —2 0, 1
K=& E RO TR S, BEERARETRHI K.

i HER R a, BT R ST E A RN T BRRATE ERRRASAR, HIEIMEXT
THAT K B #1 (long-term commitment), i 23 (down-to-the-ground), 7 E 4115 (detail-oriented) 5555 . FMF X
B0 5 E B A A E sell yourself, 2325 WRZHIRCR, AR BRI R SRR BT o, B S Aife midHE s
BT (GSIMS/IPMICIti)iNf, BT FH e A BZAT R 3EIG 20, F10E 1 ZAT A BN KRG BB S ih 1) /NI A
FEA T WIE N BT I, AT T2 R o [l B AN R, 6 P — DIHE & B R R, T AN R
AT, ERREZAT IR, X T RGNS S BIRE AT SR i i 230, TR (45 H AT ff .

o] EEA AR, i P e sE R A AN N SR ER e B AR A o LSRR R AN LRIRAT B W ZR RS, ] ik
LA AT BRI, (EFERATIRORIREEAT N A A5 77 BWIRDUR EBE 580, A NSRRI FE bt i
P FERT3E . WRHER . KBS I, £ 2 offer J5 3 B E Ak BN N Hh s . EAERN AT
FRBATHE A E D, HHCHER R ZaBE 2N RGBS E LSRRG MM HFE, 77l
CVmentor {5 A4k T ELE I R: Fyz_716069.

PR AR AT LS| H 20X offer!

3.2 2018 UBSS Research Summer VI?
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Hudik: http://bbs.vingjiesheng.com/thread-2133530-1-1.html
Wi, 1 A [F 24T research ) VI g, 1£ google fligtx LA & RIH(E B

IRA A 22 Z A T BL 7y B R v 2

12.15 ff5e 17 MNP — T SHEEAME 1min 1 E#ES 2.5min [31%F

. Sef introduction

. Why UBS? Why Research?

. What qualities make for a good research associate?

. Abosolute valuation method v.s. Relative valueation method?

. Key accounting principles when analysing retail or technology industry?

. What makes a greater impact? 10% revenue reduction or 1% increace in discount rate?

. An example when facing different priorities? How would you priorize them? What's the learning?
. An example when you stand out when you think you're right facing an challenge?

. Any comment you would like to add.

O 00O N O U1 A WN =

3.3 2018 summer UBS VI Operation

AR KT R JEA BBS, KAiEfE: 2017 4F 11 H 10 H
Hubb: http://bbs.yingjiesheng.com/thread-2127524-1-1.html
X AN, AR A5E 2018 UBS 1) VI, HEREiC ALKk

1. Why UBS? The differences between UBS and other investment banks? Why operation?

2.Who are the clients of operation? What services operation do?

3.The biggest operational risk in the banking industry? Why? How do deal with it?

4. How do you use a better way to improve something you did before? How do you know it got better?

5. A challenging target you made before? Why? The outcome?

6.In what way that operation contribute to the profitability of UBS?

7.A time that you made effective working relations. Why effective? What did you do to make it work?

M BRF WA I,
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3.4UBS CCSSG VI &% 11.6

ARG R T REAE BBS, KATKTE: 2017 4211 7 6 H

HihEk: http://bbs.yingjiesheng.com/thread-2126078-1-1.html

SREJG—RVI T, Mo

Up 53 H BT VI T RONMSA m8s B — B8 R RoR ok, @RI— R AR T 9 B up 0%, WUGAR R A AT g
TR T

A5 SR SR I NE i v ~
UBS 1) GTP FHI[f/& CCS SG

1.What are your reasons for wanting to join an Investment Bank?

2.What do you understand about the role you've applied for?

3.Tell me about a time that you worked especially hard. What aspect of the situation motivated you to work hard? What elements of the
situation did you find de-motivating? What was the result of your hard work?

4.think of a time in the past when you did something which other people felt was wrong but you felt was justified in the circumstances - what
was the situation and what did you do?

5.What could a company do with excess cash on the balance sheet?

6.Why might a company choose to issue debt vs. equity?

7.Tell me about a recent deal that UBS led.

8.You now have 2 minutes to add any further comments you may have.

3.5 ;; HK corporate service GTP IV

KRR T B JEAE BBS, KA. 2017 411 H 5 H

HihE: http://bbs.yingjiesheng.com/thread-2125688-1-1.html

reasons for wanting to join an investment Bank?

tell me a time when a project you were working on did not go as planned

explain something complicated to someone who had limited knowledge of the topic
Tell me about the last time you worked as part of a team

the key decision you made

learned from the feedback

2 minutes comments
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3.6 shanghai corporate center VI

ARG T REAE BBS, KATKTE: 2017 4211 F 4 H

Hihk: http://bbs.yingjiesheng.com/thread-2125527-1-1.html

R IR R MAEERRUE B MAFE.

Al 2 8 H W FE: qualities in a global bank
what to do if stuck with a problem
describe a time when improving a process
6 month project, realize that it is overrun on cost, what to do
tell me a time work especially hard
what to do for competing tasks
difficult feedback
comment

MRKIfiz, KAM, K offer

3.7UBS IR Jt® CCSVIEH, MUERHEHMEMN VIEH

ARJFR TR JmAE BBS, KA A 2017 4F 11 H 4 H

Hibk: http:/bbs.yingjiesheng.com/thread-2125440-1-1.html

FEH AR H B LA AR B 7 b, FrLGE R AR, ER TR R, ARk, F el
TR, A7 LEXE AT BiAT 4, BT AR 1 o P DAOR 2 L ) e — AN 22 i R L 7 DL SOBEAT 2% 35 B R o
Hll o B ST AT LA HL S . B0 K KB A i, S 3.0 offer. U ! 1.What are your reasons for wanting
to join an Investment Bank?

2.Walk me through your resume/background, highlighting work experience, leadership activities, and
outstanding extra-curricular achievements.

3. What has been your most rewarding college or university experience so far and why?

4 Why might a company choose to issue debt vs. equity?

5.Tell me about a recent deal that UBS led.

6.What would greater impact a firm's valuation: a 10% reduction in revenues or 1% reduction in discount
rate?

7.Tell me one change introduced by the government which has had an impact on financial services

8.Additional two minutes to make comments.

RERERS 1 0%, Ui 2 7.

BNRERE VAT, IBRRIAN VEEBILEAE T, TEAHEK. 4 AM, b CCHERNE CAR
HE XL, FrDLAARE H AR AITE R, KA &2 UMES a3 k. SURSAR] LI 2] offer, Jini !

Operation:

1.. career goal? How you define success for you career

2.. when you are faced with several competing projects, what priorities will you give to these projects and based
on what measurements you make such priorities

3. what do you colleagues say about your collaboration style
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4. challenge for UBS operation

5. what are the key clients for UBS operation and what youprovide

6. Experience of building effective working relationship, what did you do to make it effective?

AM:

1..think of a time in the past when you did something which other people felt was wrong but you felt was
justified in the circumstances- what was the situation and what did you do?

2.. give me an example of when you set yourself a challenging target. Why did you set yourself the target? What
made it so challenging? What was the result of your hard work?

3.tell me about a time when you helped somebody from outside your own team — what did you do and why?
4.describe a current/recent event and it's impact on the stock market?

5.If I gave you USD 5 million to invest, what would you invest in and why? How did you come to that decision?
6.How would you explain what Asset Management is to a friend that has never heard of this area before?
7.You now have 2 minutes to add any further comments you may have.

Corporate centre: 1, What qualities do you think are important to be successful in working for a global bank?
2, Think of a time when you had several competing projects. What was the priorities? What did you do? What did
you base on toprioritise them?

3, Think of a time when you improved a process. What did you do? How did you improve it? What was the result?
4, Think of a time when you worked really hard. What aspects motivated you? What were the elements that
de-motivated you? What was the result?

5,Think of a time when you received a difficult feedback. What was the situation like? How did you react to it?
6, What would you do when you are stuck with a problem?

7,If you are to work for a 6-months project, and it is about to overrun on costs. What would you do to solve it
effectively?

8, any comments?

3.8 SH CCS VI @ H

AL KT R BBS, RAGETE: 2017 4F 10 H 31 H

Hidik: http://bbs.yingjiesheng.com/thread-2123866-1-1.html

U — N AT TR E M, AR E RZE R

1. Reasons to join investment bank

. Walk through resume, highlight experience,leadership, and outstanding extracurricular activities
. The most rewarding college or universityexperience

. A change by the government that has impact onfinancial services

. Why might a company choose issue equity vs.debt

. Which has greater impact on firm's valuation,10% reduction in revenue or 1% reduction in discount rate
. A recent deal made by UBS

. Any other comments
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3.9 E4R AM BRI E X

AJFE R T B EA: BBS, RAGKE: 2017 4510 H 27 H

Hodb: http://bbs.yingjiesheng.com/thread-2122534-1-1.html

REESE —IAEN AR R IR R T WEREAR 11 st EaeR i, asset management 1), & 1 i+ /5
RIMFEARHZ ccs, RA—AMMEFE T am, FrLREEEHIAEMRA L E MM LT, FL B eH—FE 8.
P T il Rk, KM R A4k ubs, Aft4 am, RS H ST AEAIXA KA. N IH PR R 3 A
By .

2.think of a time in the past when you did something which other people felt was wrong but you felt was justified
in the circumstances- what was the situation and what did you do?

3. give me an example of when you set yourself a challenging target. Why did you set yourself the target? What
made it so challenging? What was the result of your hard work?

4.tell me about a time when you helped somebody from outside your own team — what did you do and why?
5.describe a current/recent event and it's impact on the stock market?

6.If I gave you USD 5 million to invest, what would you invest in and why? How did you come to that decision?
7.How would you explain what Asset Management is to a friend that has never heard of this area before?
8.You now have 2 minutes to add any further comments you may have.

M i 8 L 13 11,26, (HZIRAE B 10 SR B R AEWCRIMAE S 5 RN, BUONBETIRINTESRIE T, Hagt

et b7 i, ARG T, Rid. ;

3.10 2018 HK CCS VI 3%

AR T JmAE BBS, RARTE: 2017 410 A 24 H
Hudik: http://bbs.vingjiesheng.com/thread-2121354-1-1.html
WHT, WS IhMAEE, NaZE AN R ces 2 Rt VI 8 H

R8BS — ol [T 4B

1. What is your understanding of Investment Banking?

2. What is your understanding of the role of the Corporate Client Solutions(CCS)?
3. What do you think are the challenges faced by the Investment Bank?

4. Name two companies that you think should consider merging. Why?

5. What do you think about the economy and interest rate?
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6. Tell me about the last time you worked as part of a team. What did youlike about working in the team? What did you
dislike?

7. Tell me about a time that you established a really effective workingrelationship. Why was it so effective? What did
you do to make the relationshipwork?

JLAJE K video, 10 H 552478 1 no longer in process. 2%,

G104 early ddl FI/MAFECZ I 5E T 1st round, #8507 H i ZE MR v !

3.11 10 A 17 B CCS Video Interview B9 %

AR KT R mAE BBS, KAGKTE: 2017 410 H 21 |
bk http://bbs.yingjiesheng.com/thread-2120607-1-1.html
10 A 17 H5EM VI, 8 H 52 8tz Ei/MREE s 1A, KK S%, SURKIRIF

\

. Reasons to join investment bank

. The role of CCS group

. Challenges faced by investment banks

. Relationship between economy and interest rate

. Name two compamies you think should consider merging

. Experience of working in a team, what do you like and dislike about it
. Experience of building effective working relationship

. Add whatever comment you have

O NOUVT A~ WN =

BEE R H HER I TA] 1 2Bl ARZIN TR 2 08

3.12 CCS-Shanghai VI IZ 9%, EliRitSMH!

ASCFE R TR JmAE BBS, RAKTE: 2017 410 A 21 H
Hidik: http://bbs.vingjiesheng.com/thread-2120535-1-1.html
BRI A 2 KR wRts B 28, TmR%2, SRBRBEIGHES ! ERE— 38N b~ SR ] Fay 575 B

BEF IS /2 CCS-Shanghai, RF- e 1 OT, HAEAER|S KA 1 VIe VI IERIFAGZ 1A 28>0 H Al Lk Mok
R CRPIRES, IR H 2

1. Reasons to join an investment bank

2. The most rewarding college or university experience

3. Walk through your resume, highlight work experience, leadership skills, and extracurricular activities
4. A change by the government that has impact on financial services

5. Why might a company choose issue debt vs. equity
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6. Which has greater impact on firm's valuation, 10% reduction in revenue or 1% reduction in discount rate
7. A recent deal made by UBS
8. Any other comments

IS TR) R A A — 7 B UE 5 P B mI s, L Z RIS . AN T D2 8]l H Sz A A — R, REER

GLB‘
BRI TAER ! Gt

3.13 Operational risk control VI

AR KT R mAE BBS, KAGKTE: 2017 410 H 12 |
Hubk: http://bbs.yingjiesheng.com/thread-2117871-1-1.html
2 mins

. define risk

. Provide an example when your ethics were tested.

. when you had to quickly analyze a situation and make a quick decision.
. when you set yourself a challenging target

. understanding and capturing a client's needs. Give me an example.

. when someone came to you for support or guidance

. when you had to give difficult feedback

N o ok WIN B

Good luck™

3.14 UBS Cultural Appraiser

ASCF R T R Jm A BBS, KA IE: 2017 4£ 10 H 12 H

HihE: http://bbs.yingjiesheng.com/thread-2117801-1-1.html

1.You have been asked to make a dividend payment to a client for a security that they have held. They were
supposed to receive $1,000, but they only received $700.

A.Call the client to apologize and explain that this was a mistake. Ask if they would be satisfied to receive the
other $300 that they are
owed.

B.Ask a colleague for advice on how to best handle this situation. Work collaboratively with the co-worker to
resolve the client's issue.

N JE A SRR http://www.yingjiesheng.com 25038 3 69 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2117871-1-1.html
http://bbs.yingjiesheng.com/thread-2117801-1-1.html

e A SR ER R AL AL N J 4 SR BR P YingJieSheng.COM

C.To be able to address all questions the client may have regarding this error, take time to thoroughly investigate
why it occurred before you inform the client.

2. You have been reviewing the processes used for trades between UBS and external trading partners. When you
examine the trading process used by one partner, you notice that the same issues are being raised every day: he
seems to be making consistent mistakes in arranging trades. No-one seems sure why. Standard processes are in
place to deal with such issues, and they seem to catch most of them successfully; however, they are not
expected to be so frequent.

3. Your business area is made up of teams with a wide range of responsibilities, and includes several graduate
trainees. Two people from another team in your business area are working on a presentation and they need to
complete it by tomorrow. No-one in their team is available, so they ask for help from the wider business. The
content of their presentation is not your area of expertise, and you are busy working on important (but
non-urgent) tasks.

4, A fellow graduate approaches you and admits that he has made a mistake on a project. He wants to ask for
your advice before he tells his line manager. As he is explaining the situation, a senior graduate overhears your
conversation. They ask why the mistake happened on what should have been a straightforward project.

A. Say that you agree with the senior graduate. The mistake could have been easily avoided if they had been
more thorough.

B.Politely ask the senior graduate for some space so you can talk privately with your
colleague.

5. A client calls and says he urgently needs to pick up money from his trust fund. Your senior colleague who
would normally deal with this type of request cannot be contacted for several hours, so you review the fund
yourself. You find it has been set up in a way that means the client cannot access the fund himself, but either of
his two children could. However, there could be legal repercussions for UBS if the client accesses the funds via
one of his children.

A. Explain to the client that he can't access his funds because of the way the trust fund has been set
up.

B. See whether another senior colleague is able to advise you in the absence of the one who regularly deals with
such requests.

C. Inform the client that, due to the way the trust fund has been set up, only his children are able to access the
money.

3.15 SH-Corporate Center VI
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Hudik: http://bbs.vingjiesheng.com/thread-2117704-1-1.html
Bl ) e WA v B8 — IR VLT B2 BB B RS 7202 IB AR TAER 3 2 i % K KK &

D

R 22~

o] 7\, e — et W M add commoents... i T A AER ] BCANE T JOBER RSt A 2T T 5 R RE..

the process you work very hard...what achievement from the process, how you measure success.
difficult feedback, what's the situation, how to deal with it.

competing priorities, 1] KHEE 4 AL EEIX 1.

6émonth project AEANEHARMG v H 2 BAARAILE T ...

qualifications need to have work in the global bank

HAFREAME TR IR EHARES T VI RS AR — R A TR T AR MR, good luck!~

3.16 AM-FullTime-HK VI

AR KT R JmAE BBS, KA IE: 2017 410 A 9 H
Hubk: http://bbs.yingjiesheng.com/thread-2117000-1-1.html

™

LT ZE, RIS IR IS TS w

1. why ubs, why am

. example when you justify yourself

. exmaple when you set challenging target

. helping someone from outside your own team
. current events impact on stock market

. invest 5 million dollar

. explain AM to friend

. comments

0O NO U~ WN

2 min for each question

3.17 UBS VI (HK summer asset management

AR RN A BBS, KARRTIE]: 2017 410 H 6 H
Hudik: http://bbs.yingjiesheng.com/thread-2116807-1-1.html
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[l 2 TAT.....

1 why UBS, why AM

2 Provide an example of a time where you did something that others considered was wrong but you thought that it
was justifiable in those circumstances

3 how will you invest in USD 5 million?

4 recent events that affect stock prices

5 Whath as been your most rewarding college or university experience so far and why?

6 explain AM to your friend

7 CHr@) an experience that you helped people from another team

8 comments

3.18 UBS-COO (HK) VI

AR KT R JmAE BBS, KA IE: 2017 410 A 5 H
Hubb: http://bbs.yingjiesheng.com/thread-2116749-1-1.html

CH

iz R T i AER A COO IR, HHAHE FE Il , METNEH, PG

Chief Operation Office

1.  Whatare your reasons for wanting to join an Investment Bank?

2. Whatdo you understand a chief operating office to be? Describe the role of a COO

3. Whatdo you think are the challenges faced by UBS Investment Bank?

4.  Tell meabout a time when you had to manage several competing priorities. What were thepriorities? How
did you manage these? How did you prioritize? What did youlearn from your experience?

5. Tellme about a situation when you initiated a new or better way of doing things.What did you suggest?
Which ideas did you put into place? What was the outcome.

6. Giveme a example of when you had to work without any guidance. What kinds ofdecisions did you have to
make? How did you cope? What feedback did youreceive?

7. What wasyour most significant contribution to your team or the firm in the last year?Tell me what you did
and what made your performance outstanding.

8.  Younow have 2 minutes to add any further comments you may have.

3.19 UBS video interview MHMZ&

AR T M Az BBS, KARESE]: 2017 4 10 H 4 H
Hidik: http://bbs.vingjiesheng.com/thread-2116689-1-1.html
T2 51 Corporate Center. {FGHESEAHBRIARBEAN? B2, B THFEZ N0, B SLR A b

FRKE B iLIE~
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literally W58 0 vi...... BAAFRITHIEAWLE] 5 KBTI (GGREASCTE 3 K5 )R E|—HHEBEER SR B 5 XD, HEK
AR FrPL. L KRR G -t 8 T 2 REDEHRIG I vi......

ARSI ) B ), R AT

e G I s AE T ke~

1, What qualities do you think are important to besuccessful in working for a global bank?

2, Think of a time when you had several competingprojects. What was the prioritise? What did you do? What did you base on
toprioritise them?

3, Think of a time when you improved a process. Whatdid you do? How did you improve it? What was the result?

4,Think of a time when you worked really hard. Whataspects motivated you? What were the elements that de-motivated you?
What wasthe result?

5,Think of a time when you received a difficultfeedback. What was the situation like? How did you react to it?

6, What would you do when you are stuck with aproblem?

7,1f you are to work for a 6-months project, and it isabout to overrun on costs. What would you do to solve it effectively?

8, any comments?

A I, cc [l L%k behavioural based M7 ! &t investment bank division [ ) BRIV AR ...

IRIG . ANFIITERE IR REEE R T PR . AR AR B AE TG kRS AT AR T R4 R

3.20 video interview s&t [o]§h

AR kTR JmAE BBS, KA E: 2017 429 A 30 H
Hubk: http://bbs.yingjiesheng.com/thread-2116393-1-1.html

WERAE HK office 9 VI i 17, #EANSSRG KK E—IKIE. o o ZHIEIRIE B TIR AWM A 4 S&T 7K1 17
oy, Wl KRR T .

what important qualities you think to work at a global bank?

an experience some came to you for guidance and support.

an experience some project did not go well as planned, what did you do

recent interesting financial stories you think have impact on investment banks.

how will you invest in USD 5 million?

what you think you can make contribution to the division you apply to, outside of academic knowledge?

wish everyone good luck.

3.21 UBS UK Risk VI EEH® =

ARIFE R TN e BBS, KAREFIE: 2017 4£ 9 H 29 H

Hubik: http://bbs.yingjiesheng.com/thread-2116233-1-1.html

AR EE TIRARA, R risk WELE T, MTHERABRET . BRBITREERELR AR, T—
&2
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e R «

1. why UBS; how UBS differentiate; Why banking

2. how you define risk? a time you recognize / mitigate risk?
3. a time when your ethics were tested?

4. a time you make quick decision

5. a time you set challengin target

6. a time you take responsibility for decision

7. a time you challenge status quo

8. add comment

B/ 2 7, HAR 2min

BEGREHOCHRANR, FENAFKEHY

3.22 2017.9.29 Corporate Client Solutions VI g B 9%

AR KT N @A BBS, KATKHE: 2017 429 H 29 H
bk http:/bbs.yingjiesheng.com/thread-2116167-1-1.html
BRI R HIE VI, B aid3k, Wi 054 K5

. reasons for want to join the IB

. most rewarding college or university experience

. walk through your resume

. a change by the government which has an impact on financial services

. why might a company choose issue debt vs. equity

. which one has greater impact on firm valuation, 10% reduction in revenues or 1% in discount rate
. a recent deal made by UBS

. any comments you have

0O NO Ul A WN -

Well, BLRF Uiz~

3.23 ubs- video interview-risk role-shanghai

ASCE R TR eAE BBS, RAGETIE: 2017 4F 9 H 29 H

HihE: http://bbs.yingjiesheng.com/thread-2116139-1-1.html

I just finished the video interview, 2 mintues ago :)Here are the 8 questions that I have been asked- they are all
behavior questions.

1. what qualitities do you think are important to build a sucessful career in a global bank
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2. what do you do when you stuck with a problem
3. how did you improve a process and the result. how do you mearsure your success of your improvement

4. you are about to join a 6-month project and you find that the project is overrun on costs, what would you do.
this question asks specific steps that you do to deal with the costs overrun issue

5. an exprience of work especially hard, what was your motivation, and what de-motivated you; result of your
work

6. when you are faced with several competing projects, what priorities will you give to these projects and based
on what measurements you make such priorities

7. situation when you receive difficult feedback, what's your reaction
8. any other comments

good luck to thoes who havent taken the interview. and one more tip: do some research about the company,
recent news, their value and anything that attracts you to UBS.

324 R rp GARPE—H VIEEHE

AR R TR mA: BBS, KAmEE]: 2017 429 H 29 H

Huhil: http://bbs.yingjiesheng.com/thread-2116130-1-1.html

WA B VI B HRD, KEHE S ERENMIEN R T, HZATERFGHFONSZE T —E HER M Z 2
[IEZR

99T AL S 1P, ATk 10 MERRIITE 56 A H ... ACTAE orz
BERHLART A U Vi, T3 750 ubs 10 Vi RIS AR .. B 2415 20 CRORBERIS . QAQ
BER A 02 CCS, BTN, RAFIRI ~~~

LA R

What are your reasons for wanting to join an Investment Bank?What has been your most rewarding college or
university experience so far and why?

Walk me through your resume/background, highlighting work experience, leadership activities, and outstanding
extra-curricular achievements.

Tell me one change introduced by the government which has had an impact on financial services

Why might a company choose to issue debt vs. equity?
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What would greater impact a firm's valuation: a 10% reduction in revenues or 1% reduction in discount rate?
Tell me about a recent deal that UBS led.
Add other contents.

PN I AL W T — IR, (I B2 JRARIEAE R I ASTE R M RIT UG T o0 BT 1 3 K S B 5K ?

B orze ...

3.25 UBS CCS video interview H%£

AR R TR BBS, KAGN ] 2017 49 J1 29 [
Hidt: http://bbs.yingjiesheng.com/thread-2116120-1-1.html
P SIEZE YN

HIG 2 B3R ccs:

9/29 % :

. why choose investment bank

. walkthrough cv

. personal achievement

. issue debt vs equity

. make contribution to a team

. impact on valuation, 10% reduction on revenue or 1% reduction on discount rate
. add whatever comment you have

NOoO ol WON =

3.26 UBS 2018 Video Interview Questions

AR TR eAE BBS, RATKTIE: 2017 4£ 9 H 27 H
Huht: http://bbs.yingjiesheng.com/thread-2115706-1-1.html
Hi there, Chinese is not my first language so I will just post in English :)

I completed my video interview for the wealth management graduate program and wanted to share the
questions that I got since many people aren't willing to share unless they got something in return lol.

Anyways, the questions that I roughly got were:

1. Understanding of your role

2. What experience outside of academic achievements would make you a good fit for this role
3. How can political issues affect investments. Give a recent example.

4, Challenges that UBS Wealth Management will face

5. How can you accurately understand the needs of your clients. Give an example
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6. Provide an example of a time where you did something that others considered was wrong but you thought
that it was justifiable in those circumstances

7. What are your career goals and what defines 'success' in your career

8. Additional comments

Hope this helps!

One more thing, I also received an email from the start saying that I have to finish the video interview by
November 26th but after 2-3 days I got another email saying that I have to finish it within 5 days. I emailed the
recruiter and they confirmed that I should complete the video interview within 5 days and not by November 26th.
So make sure you guys complete the interview preferably within the first week just in case!

3.27 corporate client solutins video interview EEHSZE

AR R TR BBS, KAGN ] 2017 49 J1 24 [

Hidik: http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2115281

JA =5, BT iR ts IR AR AT 28, — SRR S AR SO S AR U SC ¥, B E B4 2 B HRAH B
13 3R 5 21, ANHITE 130 LA A2 R B iR dx e, ISR AR X B 70 2 — U, Ay B K X #f R 55 31 3 1Y) dream offer
TEMIE A R KA 2 KA FhEM, HIAZ R IHE B I ERAEA S U A\ 8B Bt ae i s sk i pl e —
¥, BERRASFIER 2 N2 B R WL S8 H (1)? WX AR TE, ok, DLUE R ERAEER 2 /- L H e,
BRI 75 NEkER dream job T FEFELF T

WAZUL, UM RBGEBINEH, 3 Fh= DU ZE A2 I 18] B e H 4 —Ff
BEER 1 e e 2 RS

. Understanding of investment banking

. Understanding of the role of client solutions group

. Challenges faced by investment banks

. Relationship between economy and interest rate

. hame two compamies you think should consider merging

. Experience of working in a team, what do you like and dislike about it
. Experience of building effective working relationship

. Add whatever comment you have

O NOUT A~ WN =

3.28 ubs B video interview Ml{5e

AR T M Az BBS, KARESE]: 2017 429 H 22 H
Hidik: http://bbs.vingjiesheng.com/thread-2115016-1-1.html
NI 5E VI, 28 KK — /NN E B
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I TR BB AL s, ORI A AT IE ZOX AN, 102 practice, 1 ANINIE, RBOAZO%5 T .
SRIG R THRTRAZ L, RATER A S, HEANEEAANL | RN AZEK!

BRFIANRNEH, 158HEE, 2 088G,
TN, WCARAZ i

1.global bank 7FZ R4 KR ?

2.i% 31 problem /& stuck AR B4 752

3.#f— imorove a process )51 ?
4R TARIRS 4 )5 ?

5.4: U3 difficult feedback Wi /B4 71?2

3.29 H&H 2018 GTP SH CCS By/MAf3k3ZHE —T VI ? (update:
2f#5e)

AR kTR JmAE BBS, KA E: 2017 429 A 19 H
Huhik: http://bbs.yingjiesheng.com/thread-2114503-1-1.html
MI[U 3 video interview, —3kZ5 K, SRKHHZE ©mZ 56!

Update: WIlffi5e VI kKMt— T . o (AIHESE, #a THILER 7, T =i, &4 2 R E R mE
Ji. ALL wx —#2 A weljason_k KRS0 !

1. why investment bank

. walk through cv

. university experience/reward

. why company issue debt vs equity

. recent UBS deal

. what have good impact on valuation, 10% reduction on revenue or 1% reduction on discount rate

. additional 2 minutes for you to talk

N ool AW

3.30 UBS - Operations H%

ASCE R TR eAE BBS, RAGKTE: 2017 47 H 31 H

Hihk: http://bbs.yingjiesheng.com/thread-2109618-1-1.html

e Bz G, WAEMSAR T, 'RmiAwmATRE, 53072 51 delta one desk A derivati??ves desk
operations fJE|FE 5 .

TER B T 2 17T operations HIHAE . 2 JE /2 HR [, FERIR T,
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R RARDAR T, TESLR, SRIGHE A — S a5 1) )
141442 delta

244 72 option

344 42 forward

&
:

PR 2 T R SR T I AN AL A 2
T 58 J B el 2k T

RECHERR TN, AN AGEAE . HERR

3.31 2017 Corporate Center SE—3CHM®

AR R TR BBS, KA ] 2016 4 12 H 2 [
Hsdt: http://bbs.yingjiesheng.com/thread-2082194-1-1.html

BT DY K AT 23 UBS (O f G 2 HE TR, TRMERMUER S 278G 7 Hi. Wik e —%B—%&, NiZ#e
Corporate Center H[fii CEO office ). HIAFE 0N —=ANE085:  H IS8+ E 42 i) 4+ ) 1 3R 1] ) 2
F—a:
M B RA AR MEESC, BT DU SR 130 20 T Bt BROA R I 98 500 T o+ B s B B s Hos P A+
ARRTGIH. ...
H &R 5e Bl e i 78 Why UBS, Why Corporate Center iX PN b, A — M EZRIET L, FIYER
RRERMATIR, HEF—NER, HRE —HUREAEEY S EE A M front office, BT PA—E FHIE W #% = HiG
back office . 1EJR .. JEGEIX A [ AT FIE4F,  Bea i Ae v IR B TAT
ot
FERBHERERM, |7 —5%%T teamwork, leadership 4 %1 behavorial questions, Lk B, &% RET
B EHEER) T FA T, R E S B XA p RS 2 FoAth o) 85, RS R R B A UKL X A
Wi TEAH 10 R, (HARZ AR ARG T AT, IRMESR AU & . AR T R R AR B A Y4
R RS R, T E R O R, B 45— s BB RE], Friluefd UBS M ALHIERZES nice
)~
R T HAE SRS quality X IXAN A B EEE, W E B AA IEE R, WUl T — F UBS [ core
capabilities, #AJ5%: T & feedback 455, SAJEHARHLE K T, KM 50min £ 45 .
B4
BEE A — A6 A s e B Q98 30T 23 R — AN /NI SRR U6 S5 .. I E AR AR AR R 0 B
O ANAE IEH LNt 2 e, @WK EEERES~
Behavioral question 14 A~ AR 1 #A K —AHF, S BCRAF TR AT 2 i & — LA SR 1, BIRHEE WA AL
T LA E X e
BEE A B IR A & 5 — B W & 1F Why position ], sz 2B 18— IB kT LLE IR
i, AR E X UBS %%, 1 B H CIEARIR =W front office 1 TAE. (HI2ATHEH T8 3 o) b 24 i 4 i i
H challenge 1 —F, FrLAEEUIFIERA /R, AHTER R UBS Z iR A 2 BRIXA ] #1282,
TR B A B B AL = 1 A TR E S IEANRTT, Ho B R R EES T -

3
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R T RAEESFHISFNES DT, 201 T RRNVMRZ I, Bl 7P ARy, Bria 2 aeists
R B — T R Al UBS (/MK AR, RIS — N B O — R IB iLe. BRI H R E Y UBS 1
MK GTP Wi H . Wl E 43 N AR 4, i Ay B b Re 8 B 2K K

3.32 2017 GTP Corporate Center EH

AR TR JmAE BBS, KA E: 2016 4F 12 H 1 H
Hudk: http://bbs.yingjiesheng.com/thread-2081619-1-1.html
[B] 75t yjs i~

LA RNIRIS R AT, B P)5E OT e BROE— ¥ . o FrbUEBERE —> 1 i BT DU AR
o o BET 985 A, O8SHIEFANIAN, DKy SCRFEL, BT LAH 2 Operation, {HLi i I I U 1l B (0 = 85
L T4, 11 H. UBS Group £ [E A A —FE R B AKH] entity, BTLLEE R 4555 7 ZI0E4 entity FWE> position
BHEA—E, Ad—EHRATEaHN T .

HLTHT T2 FLE @ EN Je TR (], FORIERT T —K, FIEULE /NS, ERMER T KM 50 78h, Hesc#l
A FEAGE T E AR S AR I S T o TR E TSR ABELT (1), 5842 challenging HIIESATH A1,
WAHESRBERNDH, BEARRFSER PSP FRESETIRR, WAHRE T —1L% teamwork 1 behavior 2 251 i)
B, B tech, TG G RO AN S PRI Fh A T

[X97& Operation, Jir AT RERMMIT 045 TAE N AA fE, Fsk BRI Rek A Ledcll, etk m i LR d g
ATHER], SRR IR I AR SRR, RN ]I 1A R 5 R~ 7 SR RE A R S L 2o, BE
TR LR L )~

BALIRA A, AR REE A 2 R 7 1R )~

3.33 &4 UBSS HEZ

AR TR EAE BBS, RATRE]: 2016 4 11 H 30 H

Huhk: http:/bbs.yingjiesheng.com/thread-2081124-1-1.html

BT AR R, BE RMBETRZImT (], A2 HE% BT aa T -
R, B2

TRAEREAR K, &R T 20 70 Tech, iR STHHR, WIRWM ARG R, WigwmbAER, A T4
HREMITCIKK 3, HEEMEL, SUARMA ST, SREMAXNZEERN, HFetait, #
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RPN TSR RSTHCEAESR, UL 04 FLIRTREFEAETLER ™, 04 £ AHE T, BERAZaitLlk
BHEH CPA, EeAs. IWAABITEE =R, KIHAZ,

] 1 3SR 7 o

) AL G AR E AR . (FRTERBCA MO BRIX MR AISE ST, iR AR R 1))

o] 7 QR DR RERAIRE A AR K (F—Ni entry level (ARF AR
o 7 AIE#S R E ppt, BAT A A RN 573077

B TARZBELE N BB R, AR A

HIMEREE T, AR

3.34 UBSS 2017 Summer CCS H&

AR R TR BBS, RARA]: 2016 4F 11 H 23 H

Huhk: http://bbs.yingjiesheng.com/thread-2074881-1-1.html

eI R A M RP W RAbntdTib ke, WEBEBERARET S, A 8B, AN E, R —H
sz 3142 B, #RJG Why banking why UBS, #¢Ji5k 17/ behavior, 427G tech, 5 EMNEE, 0T HE A,

AN ZRAE T, HERE - DRIERA R, JEEA Tmer , REGE R WE SR R ER, R
competency-based interview, {H &2 &I, BE LIV, SLILWE, B behavior [, LZ [n @&
WAIERL, OB R R OAE B RIK

12.14 Wi 12 AC T, fal B ANEURIAS % v SRAMRAEAIAME B S s

3.35 HK UBStalent lab SHEHEE

AR TN JmAE BBS, RARE: 2016 44 H 28 H
iﬂh]:. http.//bbs.ymm|eshenq.com/thread-2040598-1-1.html
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i/l phone interview 5¢ talent lab program, & 2k FUFG#E A A B AAERTGm, REERR— T Al HET
AR, U3

It was a very typical phone interview, around 30 min. Interviewers from UBS tend to be nicer and easier to
connect with compared with other banks. I've phone interviewed with HSBC and others, they are just reading
questions from screens and record your answers, whereas UBS is like chatting with you and genuinely want to
know about you.

So first is the "tell me about yourself question", I believe every interview will start with this one Lol.
Then she asked my experience in a venture capital firm (CV based questions), and why I choose the VC industry.
And since I am interning during the semester, she asked how I manage my time.

Next, because I'm double majoring accounting and finance, she asked me when have I developed interest in
finance. I have been a finance person since the beginning so this is quite easy for me to answer.

Then she came back to the VC firm question again, asking me am I considering a career path in the PE/VC
industry. I said my focus have always been entering the banking industry after graduation, and interning in a VC
firm allows me to know about alternative investment vehiecles, which will give me a broader sense in the finance
industry.

Then the typical "what do you know about UBS", do your research!!

and here's the weird part, she asked my language skills and chat with me in Cantonese. Nothing specific, just chit
chat, and I have a good impression since UBS is like really connecting with you.

after that, she asked about my weaknesses. Since I've covered my strengths before, she didn't ask my strengths,
but you should prepare it as well.

then she wanted me to evaluate myself and tell her what function I'm most suitable for. I said my strength will be
best utilized in the middle and back office, particular in the researching end. I also mentioned the financial
products such as equities, fixed income securities, and foriegn exchange.

she then followed up and asked what kind of products do I think I am most suitable for.

and no competency based questions, which is surprising.

lastly, she asked an open-ended, brain-teaser-like question, "If you are the sole survivor of a plane crash, what
would you do".

and that's about it, you can ask questions afterwards and have a little bit of a chit chat. She said that this is a
competitive program, so UBS really wants the most eager students and declining an offer is a big no-no.

Alright, hope my sharing can help you.
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3.36 UBS HK CCS 2016 Summer —HE £

AJE KT JmE BBS, KAiRSE: 20154 12 A 13 H
Hudk: http://bbs.yingjiesheng.com/thread-2020829-1-1.html

[l 5N J o o UBS — T2 PN HLET, #RFE /N 47, banker ELRERZIN ],

P2 11 A 18 S Uit #| ubs — -~ analyst IR {FZ42 T RIX JURIHNAR, 285 20 55 LU ®] 55—~ associate director
(TR BT MR T 4 55T .

PR T T I AT

Self-Intro

Why do you want to do IBD

Why UBS

How to deal with a difficult person in a team

Do you have any situation when you were challenged, but atthe same time you think your idea should be correct
What was your thought process when you try to persuade aperson

Tell me about an experience when you need to change yourplan to work on some urgent tasks

Technical: a high P/E company is trying to acquire a lowP/E company with all stocks, will this be dilutive or accretive
to the high P/Ecompany?

Can you talk about the interview experience with CreditSuisse from the competition you've participated?

What did you learn from this experience (of the interview)?

Any other questions.

Self-Intro

Why do you want to apply to UBS?

You've had internship in both PE and investment bank, so doyou also plan to apply to other asset management /
research / PE for yourinternship?

Where do you see yourself in the next five years

Are you the no.1 in your province? Why do you choose to come toHong Kong?

Do you follow the market?

| see you did a lot of research in another internship, tell mewhat’s your view on the Chinese real estate market? What
do you think of themajor players.

You won the Champion of another competition, didyou do a lot of valuation in that competition?

What do you think of DCF and comps? How do you comparethe two?

Do you think it’s possible for a really bad company to havepositive cash flows in the projection period?

What's usually your role in a team work? What's thefeedback of your team member towards you?

You know it’s very important in investment bank to manageexpectation and meet the deadline. Tell me about a time
when you almost missedthe deadline and how do you manage expectation.

Are you also interviewing with other banks? What would youdo if all these banks give you offers?

Any questions for me?

b=
b
3
b=l
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FEHRZ competency based FIFE T cv SKinl . #ENILF 2 BifE recruitment talk A1 associate director Hii 1
IR, TR PR A IS 1A IR AG G o At 2 I — AN FI £ 55 T m&a 1) technical 178 EAE TIRA, #EF&/E
43 HT 1) process Zt T EL AR IR R B AR K oo LA K IS UBS Insights fif LAAS F 7 H
B cv kK25 hr, HER—HN KR EEARAERZIH cv==.. FTUARUNCEHA T FT—4, 458
— & W3 ac #AEIa s, Kt recruitment talk B R UIFEI SR T FHEBIE. .

ac A PUT activities: numerical test, translation test, case study presentation & interview... i #% 345 5 31 3 4b
(1) offer HLBA 4k4k ubs T ELMi.. K& good luck!

3.37 2016 GTP (Group Technology) HK Superday MHZ&

AER TN R4 BBS, KA Al 2015 4 12 A 10 H
Hubk: http://bbs.yingjiesheng.com/thread-2019469-1-1.html

Iz &N 95, &3 superday, X AL/ B ubs superday HITRIAE, JLHE technology, WEE MifB R,

AR RIMAGE AR ¥ . @

HGEIAZ: 2016 Graduate Trainee Programme - Group Technology - HK

Superday H: 2015 4 12 A ¥
Iz 8B B, BE—RGITREEHE EUGEE) , B8 —Fi BT +E, A — 4 A top5%,

B — KNS +ubs LUEE, RS, [HIEREIH. §

TEBRMFL AT ubs BORIBRAEN, 12759 H 22 HHIEE,9 H 23 Hie3 online test, 11 A 2 Hilk#| phone interview
B, 11 A 7 H5ER phone interview, 11 H 20 HY&®| superday i@ %1, 12 H 8 H superday.

AR — A
ubs ¥ FREE R4 75 22455 3 fiil open question, s E [FIZ, 0 HAESERETRE ubs 1 T f# L /R % ubs [EVE:,
1z 1% A BR hr B 7R S5 35 d A e Y o B

5% —online test:

logic+numerical, 7 H 75 a4 #EHL shl (52 7, ubs [ test JE =% /2 i 5 B i)
VUREFZ T, (AT T Bk vl L. VER RS IERER, ERRMGH, HA
NN

7, XA logic 1 numerical, tt
RER Ml  JERZ A3 4 AT R
[ 4% —phone interview:

o MiME: phone interview & 5% hr SEACEANEAE, 1% line manager AR E R[], A TR 2SSO KRB,
ubs #¢ AR IR IE RELT . |1z R 24 7E line manager 4 1) timeslot #AM A %3¢, s I BE S 4217 — K1, line manager
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WL RIREJE . line manager & YERFFT AR, AR ME 2 #FE 98 AP T S5 RS, R4 30-40 4r8#. btw,
line manager [ SCRLFHE T .

8. 4=/ behaviour question, A& technical question.

self introduction

why ubs?

why this position?

challenge outside school life?

what is your least favourite course? why?

Any experiences about a successful project or an unsucessful project?

Something about internship experiences?

How to show that UBS is anti-discrimination in the recuirment process? (Iz /2 &1, AiEiti#E R line
manger VI 7 —f5E, Hodh R 250

©N U A WN e

[l %€ —superday:

e Vitf2: Numerical Test (20min), Technical Inverview (Individual 30min), Behaviour Interview (Individual
30min), Group Interview (40min). B84 3.5 /Ky, &4 break.

o EEBMGHA: lziE Al NN, BRIz AMERESREE TR B, — INHB ARl (cs)+ Kk master(cs), — Nk

70,

ARH(ee)+Hs K phd(ee), —ENE ISk K (cs), —EIE FIERLK(cs), —EVEIRISRK(cs). SRS

o dEE—Numerical Test: 20min20 /&, #EFZLE shl fi%, AVEHEH, WLARIEHN, HAfgstEds. @i —K
i — AR TR, i 2 I,

e [M#E—Technical Interview: hr €24t &k}, WM topic, #H# topic AAE 3 AJREN4ETS 5, WifEBE—1#Ep
Al, 10min ¥ . 1z 3R UL &S interviewer $k topic, WifiEl topic #BYEM, BEEEMA L, HEEEMRTIN

hr sFTE 2, 218 T IEM, @ Interviewers /& —1 line manager f1—{[i senior manager, [z
BB A T % R, {HE BN %% technical knowledge, #2401 RE /7, [#%E bank )3tk
technical situation F#5E action plan, = E7E M 27541 .

o %< —Behaviour Interview: interviewer & —1ii senior manager, F7 nice, 42 MM, IR0
sk AT e ¥

e [HI# —Group Interview: case study=case reading(15min)+discussion&presentation(20min)+Q&A(5min).
case A 11 B, KHEZ i MaFh, msas technical knowledge, # L 1z #8i##) conculting case B, i
HRG[AE, RMEEIEFE Smin HIRHE hr SR INESR, B ceo ¥ 13 email % 2K, FEHEHT plan.
FIT AR b il Re (], 225k 10min StC4S sm4a € T2, Flik Smin ¥l presentation H1E SRR RS UL,
BPAEAE R AN L, R B S B A KRBV AT AE, LB A E . RAMALH I bug, 2% Smin A 75
DO, AMR R RSk AR S HE, 1z S DA, EEEERM presen {5 q&a [MIREH], 5 4% manager

A1 senior manager VR E AN AT q&a. so H A @

4L, B EHANARE, /R LA ubs BRI LR ORI [E £, FHEEEIONTEEIAESEGE S, B
technical 1 business Ff &GS ER B8, 757 R S SR G 47 4K intern BE(F $H5HE T T AOBRAL, (EIRABR M, A i
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FNE HBEEASZEEEICE

4.1 2018 HK GTP - Technology. Accepted offer.

KRR TR A BBS, RATHE: 2017 412 H 6 H
Hudib: http://bbs.vingjiesheng.com/thread-2135871-1-1.html
Good afternoon everyone,

I wanted to thank and giveback to this community as it has helped me tremendously during my job hunt.
My cousin had recommended this site to me when I first started my job hunt and she has read to me many of the
posts regarding past GTP experiences, so I was able to prep for this year's GTP.

My background: undergrad finance, Canada + post-grad systems analysis, Singapore.

Canadian universities aren't as recognized in HK compared to US or the UK, so my alma mater had only marginal
benefits if not completely neglected. Post-grad in systems analysis was definitely what shined through the most.
I was NEVER top of the class, or top 5% or top 10%. I've always been average, very average. But, I'm passionate
about what I've learnt and what I want to become, so I will continue to devote all that I have to achieve my
goals.

Application process: Online assessment --> Video Interview --> Superday

I applied to UBS' GTP 2018 when it first lauched online. A few weeks later, I received an email for UBS'
assessment test. I had no idea there were question banks floating around that you could download and review,
so I went into this assessment with quite a bit of anxiety as I, unlike of all you math geniuses, suck at math.
Luckily, the UBS assessment was the easiest of them all. Minutes after the assessment, I received 2 emails
indicating my success and request for a video interview.

The questions for the video interview were all background/behaviroual type questions, and you can easily search
for questions on this site.
A few advice I have for tackling video interviews, in general:
1. Do NOT memorize your answers. Scripted answers are easy to tell and inorganic. Form a
general structure that can be applied to each question, and remember your own key points.

- General structure: State your answer --> 2 or 3 supporting points --> Restate your answer.

- Ex: I am capable of ABC, because of X, Y, Z, hence I am fully prepared to tackle ABC.
2. Speak SLOWLY.
3. Stray away from sentence fillers (umm, err, annnnnnd). During the 30sec that you have to prep for your
question, apply your answer structure and points to the question. If, you need to pause and think throughout
your answer, simply pause. There's no rush and need for continusouly saying ummm, annnd. It's a habit we
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should all start practicing. <-- Major Advice from my HR friends.

After my video interview, I waited for a few weeks before receiving my invite for Superday. From the day I
received my invitation to Superday, they have budgeted just a little over a week for you to prep. And, in the email
they've indicated the format of Superday, which is: numerical test --> behavioural interview --> competency
Interview --> case competition.

This was the point when I started to panick. Numerical is my weakest, needed to brush up on case interviews,
and freshen up on my technical skills. From the day I received the invite up until the day of Superday, I was in
exam-mode trying to pack everything in.

Superday was in the afternoon at 3:30pm. I was initially scheduled for 2pm, but due to scheduling issues UBS HR
had called me the day before to see if I was comfortable switching to the 3:30 slot, and ofc I said no problem.
They'll ask you to come in 15mins early for registration and you'll be seated in a room with other candidates in
your slot. I assumed there were only 2 slots on Superday with only a handful of candidate per slot, so they can
maximize the time spent with each candidate. You'll get to chit chat with candidates in your slot, which I found
was great because I got to know who I was up against, and at the same time, it was very interesting hearing
about all of their different backgrounds.

Due to reasons unknown to candidates, the Superday format was slightly different than what was stated in the
Superday invitation, but it had no effect on performance. Due to confidentiality issues, I won't disclose the
questions asked and the actual Superday format, but it was still VERY SIMILAR to what was stated in the invite.
Regardless of how they've scheduled Superday, it has zero effects on how you should prep and study.

My Superday experience was, ofc stressful, but also extremely rewarding as well. The stressful part came from
the few technical questions I couldn't answer, but I only have myself to blame. When I didn't know the answer, 1
didn't try to bluff something out but instead told them, "Sorry, I don't know the answer." It's important to be
genuine and true. The rest were easy questions regarding your school/internship experiences. From your resume,
they'll be able to tell what type of work you want to do, but during your interviews don't forget to
implicitly/explicitly imply or gear your answers towards what you're truly interested in. For me, I want to be a
system analyst, so I made sure I was able to work it into my answers and minutes into the interview my
interviewers were able to quickly pick up what I've said and tailored their questions accordingly.

The rewarding part was being able to ask them a lot about UBS, their work, and vaguely about their projects.
Make sure you MAXIMIZE this part of the interview, ask them what you want to know. Not only does it give you
insights on their job, but also, from their answers you'll be able to better prepare for your other interviews. Mind
you, they're still assessing you during this Q&A, through your questions they're able to tell how much research
you've done and how updated you are about the group. General questions are great, but not the best. Make sure
you are on-track with their current tasks/challenges, this shows that your research is up-to-date, and you've
consistently been following their news. From your questions they also get a better sense of you, so you can't
relax just yet!

During Superday, an HR will be there to guide you and simply keep an eye out on everything, so inbetween
different sessions make sure you connect and chat with HR. The HR you meet on Superday will be your single
point-of-contact post-Superday. This HR is also the person who notifies you should you be successful or
unsuccessful.

Continuously, more and more firms will lessen the interview process, so you might recieve only one in-person
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interview, which means, how you've drafted your resume and prepared for your video interview is EXTREMELY
important.

I believe (seriously!! believe) everyone on here is more capable than me. But, what is really important is to
differentiate yourself and to show your TRUE self. Often times, after googling on the tremendous amount of
interview formats/interview tips/past experiences, we get lost in this world of information and become a replica
of any other candidate. Your research is important, but it's a diminishing marginal effect, after a certain point
you're just another application humber.

Continue to tweak and update your resume, make sure your personality shine through in all rounds of interviews,
learn the art of speech, and don't view your interviewer as a tester but instead, a colleague.

Best of luck to current and future job-hunters. I hope this post finds you well, and break a leg!

4.2 2017 % 10 B 11 H Corporate Client Solutions Video Interview
Questions 9%, K& OT

ALK TR BBS, RAGKE: 2017 4F 10 H 11 H

Hiditk: http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=2117530

[ PRAT S 5E 7 OT A8 W ®) 1 VL B2 11 H 6 5 ddl A se Ut vf LA 1o 1z ZENIRISE R 1 CCS 1 VI, @ 5 A
TR 5y S22 — R

1. Reasons to join investment bank

2. Walk through resume, highlight experience, leadership, and outstanding extracurricular activities

3. The most rewarding college or university experience

4. A change by the government that has impact on financial services

5. Why might a company choose issue equity vs. debt

6. Which has greater impact on firm's valuation, 10% reduction in revenue or 1% reduction in discount rate
7. A recent deal made by UBS

8. Any other comments

BRI (8] 1 700, (Bl 2B
Hig e ABEWTH) (BALh), APP HLUIAVE ZREHIRIL I APP M A KIS Ak B (. H I BA M 15 Ath v 5] 04
Wiy —F, [RRIER R SRR A I B R (HIE R B UCR K RE— IR IE TR 58, 38 SR A

KT OT:

H T3 (1 OT &2 B4 BT, AL MUEAT sample 503 W %R, (8308 H 78 W EH R A1, XA
JEERG T AT A T A FAd Y Ko Ferry, KA DAEE AR .

SIT: RIFERF RELAPIA KGN Integrity & Proactivity, {47 4% #5852+ 1 3)

Numerical: EIREA(EBRETHE, B/ NS IFRRE, H—8 80 #rf (2 ), JamF—KEMH AR/ 60 £
T o VRS RAR T A i 18] 2, ANEER B skip, PRUNBREU) IR JG — AR IR AR S, mlREA2 Pk LA 59
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HE A AR, EVHER |z 28 RN R)E — B A . BRI LSRR (e, SE A RAT RS
Hep e e —1, XReRe — s bR, ANER Iz — RS RIE B A L5, 505 H CRAMAE.

Anyway, OT JWiZ% & R Z3d 7t A 1o BRIRIXFEFE AL 7, KFUWRA 296 80 S50 H 2551 5 H € BN

i

e, PURS VIERRENTM, FEMREEN T — BB

4.3 ERiR&MEN offer LLEE

A TR JmAE BBS, KAGKEl: 2016 4F 2 A 23 H
Hubk: http://bbs.yingjiesheng.com/thread-2033159-1-1.html

HitRi offer 7 Risk, WUFHRAT )5 & IZIANL, 20 iR R ik #% 7 ANZ.
WHTHRAT (ANZ) FIREIEAN N R T aGE. WU KRz —, HEWN ST B, 278U T4 E & K8 S
e
JE#R, & ANZ fja GizE . 1EJy ANZ PUrgiIX (I8 B8,  Halm TR EE /& 2RI T, Rk 3Rt
T — KB HRIL
S0, XFFER KAMGHARAT BB IRPAE A R ZAATIR U, XA 2 A — MR 2 We ?

HAT, ANBUHT A, BARUEA R AMEREIRIE, HORE 8T THOE RN A £k ST, o e S0 ER
ARG, R, T T E A AT DR

J38h, ANZ 45 N Jm AT T RESR B A A 0 A L F Al AT R, RERIC B R E 2k JEREY offer 251172 4 74K,
MBGET G & AL B4 ) 5 A8, AHELBORE, R —L,

AR F RN = 2

G EON V7
—T hr BERTHRA AT, F0R, L behavior question, FAH: FARTTHIMAITK K
TR, TR AN 5] business 100, (EREF AL, AFCHR
SHMMEI: 2900, TRLARTERT SRS 5K 536, o casual

4.4 UBS AC #ZB8 , B15 offer

JeE R RN 5, BOBAESERE ) B B AR R BlRE E AR S AR, S R AR A% —4F
13 7 Electrical and Electronic Engineering. 2 Ri /&3 IB AR IE — A S RMEEE N, K2R H 2
2:1
KE 2 Russell Group Hr—[H]

B STE apply FATHE, HA R 2R AEICIR ZHHAE CV [ cover letter b, {HIZATIRZ recruiter #AAN & HIigLL,
T E R ELE open questions | F| EEY

32
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WNELAHR apply AIBUAT T SR 1R, FUE AR BHR AN Sl SKSHTH (B AREA I JT )

ZAZAEAE online test _FEERHUF AR, SUFOREAER 9 A

P 7 R T P E AR R 4, FH 2 [ PO R ] 5 HE I REA . SCIEM online test FRp I 44k [ml A5 1Y) 5] R gt mT LA
(ERIRTERS Y, (HISAkE=S] AC offer HE& LK)

2 apply UBS [¥] IT gra. training prog. - london
ZARHGEWE] AC A, LAUTE AC %N email

Je RS HLEL (R From 9:15 am to 5 pm, {HIEK A E]IE 6 pm)
Brief descriptions of the exercises you will be undertaking at the assessment centre are listed below. Please note that prior
preparation for the presentation and group exercise is not required.

Numerical reasoning assessment and Technical Programming Aptitude Test

The numerical reasoning assessment consists of 40 multiple choice questions which are designed to assess your ability to
evaluate numerical data using facts and figures presented in various statistical tables. If you wish to complete practice
questions prior to your assessment please go to http://www.shl.com/SHL/en-int/CandidateHelpline/. If you would like to
complete your assessment in a language other than English, please notify us of your language preference prior to your
assessment day and we will do our best to accommodate your preference.

The Technical Programming Aptitude test is a test of your ability to pick up programming languages, it is not a test of
your knowledge of programming languages. Prior preparation is not required.

Please ensure that you bring your own calculator with you on the day, for use during the numerical reasoning assessment.

Presentation Exercise: You will be asked to prepare and deliver a short presentation to one assessor based on some
background information. This information will be presented at the beginning of the preparation time for you to read and
analyse. You will also be questioned by the assessor on the conclusions and recommendations you present.

Interview: One or two line managers from the business will conduct a competency based interview with you where you
will be asked to describe real examples of things that you have done in the past that demonstrate your suitability for a role
with UBS.

Group Exercise: You will be presented some background information to read. You will then be asked to take part in a
group discussion with other participants on the assessment centre in order to achieve a team objective.

BESR email FREESRERA 2 18 tests, H B EA 3 i test 11
NI 9 B 15 2<% london office, MEARIRIR FALH T (LABIA H 2 delay) 8:30 s3] 1

JeEi test, T I test #S2 paper based S & M i

Numerical reasoning test J&ig k1
IKefi] 35mins, A 40 &

=
H
3
b=l
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W EA & 1R % H &tk online test 5, WRAZ R —HRIE online test f) numerical reasoning #0675 14— 2 ¥
[l

AEROZ, BEBRERMEE S (@R AR R N 40 REERTE R, WA T 35 &) 1 HAR 2 AR IATEREH]
N 5E

Technical Programming Aptitude:

IRF L8 2 2 /NRE, AT A M gy /R 56 2% toilet :P

i M e 4 /M5 commond list (i.e. IF, GETS etc...)

HEAHLE programming (¥R EHSE 5, test A = A

=H A F S, (B R A —E /) programming B FEASE R A @R E DGR java, asm, C 1)

B4 KK — B example:
egl of part 1:

read x and y

assign Rassumof xandy
write R

ans:

INT X\Y
READ X, Y
RGETSX+Y
WRTIER

M 4% — a2 & 1 2 Loop, T fImt /27 string (‘7-HE)
Z A% His2 lunch time, Z A28t & Al 30mins ] case analysis test

G test & ISR, &4 4 1 cases AR ki 2 Ffil
fRAEEL anaylsis 121 case Z & 1ELME AN T7E2: solve

A I — R IE R,

B UBSIT fH: 4 —1 manager, FAAEY 3 microsoft HIIEZ%NER microsoft server A — i 22 4=k /8
MR & AR, RIMBE AR T, A E AR A—

HIRHFR R B

AT point form, 5 BB REE T S

WAEMIRE A ZHEBIARAEE @_ @ KERIE... s H M AR EHE TR ERH, 4
—E—EET)

ERHN2EE T 4~6 H... WHC 2@ EAH 1 H... (NaEFRER, WaE B HERSELEE..)

Uf 7 BIAERLSE presentation, B JG2 AN B N presentation
FEIE Ml presentation = ZL2EE IR analysis fE 7)1 iE
& suggest KFEILEH SWOT analysis, [ 2tk & 2R B AMH SWOT analysis
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REFLLERIE 2 (A4, 22E analysis (AR 22 BI#EEE S, SE4F 2 /2 Deloitte ¥ interview & 1# porter
five force analysis. 1M H.3i& ] T switching cost 2= analysis —%43. Interviewer %1z iR A BB Q&A T Ik
hehe, B FME T A/ LLEZ A R E)

http://wiki.mbalib.com/wiki/SWOT ... 0%E6%A8%A1%E5%9E%S8B
http://doc.mbalib.com/view/8d0a513a54ba6f9bf386b8e1528085a8.html

A AG VR K AY 30mins 2 #EM, timing 1R B LA 24 /R AN W] LLLE presentation K% 7E A3 paper . Ffr DA S AHUIRs B
A 20mins EHERFE KL, 10mins £FT % KA point form % 7E A3 paper I

FI case study & Google. K&JH 10 HAE &R, FrUAZELMARMEE AR, &6 FEMAE A EER
HUT.

FEE MM EA — @8, B! JOCRREE, REGRAIIEEE, SERAAMRIEE N — AR EE R4 7 5 # T LA
THRE AL ARt ABER TS (7T HEAR interviewer 1 AEAT)

GO RS B AN I N RS U 4 P S IO RS T VBl — R (BRSNS AL, 2 BRANBINE. 3 25, Rt AE B
EAN AR AEAE N AR TR AN 2 AT R L BR P 2R N RRRR. T HLIE th mT LSRR AR AR B 45 0 1)

FIFERER presentation, FXHH IR 2 NZS & ¥EHG notes 2 present. (HFE 8 K2 N E A AN R B2 4800 R E
notes &, ERVZER & T M ANEAE.

TEAR present Ref¢Uf1E notes tHANHE, —FHEWRZ AT UEM Y presentation A3 paper IR¢ff] point HfJi1iE JERZ ST
JE.

4FEHBEA eye contact with the interviewer. 12 7 /& —1# 1/ presentation.

MEELA DR, RE O EL introduce HE WHOK AT (WHEHCCKZ MR interviewer &, FtaR /] LAY
K Frank) Z2REE5E; HAZRZ I, B EHMRRT.

AR IE [ presentation 1) introduction (JE 1/ presentation & F SWOT analysis)

Z 4% 5t analysis --> solution --> result --> FULL conclusion

FEIE solution Wil —1 real example 25 support FRIIERELI** g 1R EE K

FROH A TEE A R ) A — BB 471 presentation A2 ¥, & Lol € SEC or 15

TG R A NI, ANEAER BRI AT, R2E T A e AR R 0 B A0 3R AT
presentation #4f A —LeLbik BL3E I HIF, G KK AT LAAS interviewer 7 Q&A =2 [HAK.

BAAE present 2 "I think", "may be". RE 4G —(H L7 E R, A EMRRA !

FEARMIHOEIELE, HIBLARE 2,3 Rl il LLYEAG I, EER Ry ] Ry ] A SR 2R

Presentation 5¢ J #f/& interview.

Interview:

AP & 45 VR 31 interviewer, &7 f& 30mins.
AT AR A 0 Bl — A ) 1 g
why this company? why investment bank?

IBHPEMA L T, ARATLAEA ik

32
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{HIA suggest KZK "Just be you self I". ANZLIGKAK-.-, 110 HA BT A A R RE ARG 2, A2

i B 3R P REAT IR AN K T R 25 RS AL, A R 3 S R, AN g Rl st oA e i, IREL At B 4 24t
RARRA HATRRK

Smile and eye contact !

Group discussion:

Ef R A 10mins ¥4, 2mins present, 15mins group discussion

T8 MR Y FRAM R AT 10 fiE AN

Google 5 500millions budget for investment, T % — H & H L suggestions CAHAIR (FlF H CN—5Af ideas)
Fir DA 2 A8 VRTE AT 1) presentation skill

R Herb—fE B [5 ) CEO, 173243 Google iz 500millions #3& 7E VR A HEIE -

2mins H B A Z/RERR N, Bt RAEER TR IANE 500millions & e 3MEAE L @RATRERE A A T 1min 1E)
B 4 H S =), B E 22 group discussion KFEEIRANAAE

WA IR Z ZA R BN R, MR ERIR 2 &kl — B — B

{EARA — BRI A TR A AN &S 3, WRmaf 7 BRI AR —4% (Longer doesn't mean better !, you just need to give the points)
TERIN present ReFRA U7 25 % ==.... LOL FRFA! MM —BEIER —HE, = =. THAKE A2 EHT notes
12 FUZ A interviewer &...

Pt BEHZ AT FIAZEOIE present N (LEHAH B EMERATE lol, i A EE )

11 Group discussion, /& @R, 38 IR AN BE s A B K A PP AR IR 2.

T HL AL S 50 e 4 (8 22 ST B (2 FT B 700 N IR5F), FREEARH AT LU @ +TE i NS I N R A& A offer.
MANFTEM R R KA T, 2R A AT B

D] 25— B AR L BLAS FnaiE fd M AR R A% LOL

AELE Deloitte 4%, group discussion R IFFA1E5.

ZAg5E T AC, WER 2R L, WEM B EFEEMIZA offer T [FREALAWIR T XD, W&AZHH TR
Z IRy [H] 4R TAF)

BRI —1E Phd ZEF T contract, fxf&73%0Mth4d A reject 1
IR BFRIZ IR LRI AR KNE L, RIRE RIEBA RIREER] offer HIJEE. FrAKFKAM AC L7755 ),
FICAAZRRIAAT RS O, MR Z: AC HL A2 46 TRER & !

Fe LRSS —(EB O IRE A, A —(EFT 4 B 4h:81)

4.5 FHKERIE TSRO TWHAY

ERZ NEPUTHEREEE U H C T IERE L

1B A M MZ ST, — AN IBD T AS M LT, WIW. BB 3w/ A, 55— M
kS RAL S (UBS IXIUAZE FICC), P ah R dhiise, SMNCLURERRMIZRA KM GRS EEas),  &Al
Tt i, HBARAKEISFEAAREHRN. ZTHMIILHREL S . MR banker HEk S
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%, ANSFENNFEZLTAANRET . HAME FICC BLIL LA structuring, sales, £l research. structuring
AR R AL P )T SRAT AT A i F T B I8 SR ()™ S S 2a % 7. il sales AN RTEHE . research gl
TS, AR RO A, A, AR RS, . R, IS quant HRAEZ TT K & FhE AL
B, PLAEREEAIE,

PL_EA R BIER R ERAT V) front office. ARSI & BIWABATTZ revenue generating HIER1T, AT HI 3= Z2UR
NHRIETFAAT. P AR ERETT. BkZ, Frmk.

SR J53F middle office

— % risk mgt FAZE A G, MAITABEEARE.  HZ WU trader (RIERE, H4 risk mgt FIAE 2 LEARAT 1)
THEKRZ, M—FFHXT. (EBHEREEE general [ risk mgt, & FEEANRITH Gt 2R AT ATE
1),  EREZERPMCE R risk 19 pay LG, IR TAMEMP TSI .. AR E

5 JE4& back office (?)

FE g IT, operation iXFh. fH4s2 operation? wh2f REATIM TIRZ ALY, BRI ZE, A NIk H
1Effi. RUANZAL S 52 FHEhappy 25 T, operation 3 7 KMESL 46 E T 198 7. ITHRBAFER .  algorithm
trading G IR0 7E 1T N, (HITSRERKKT . —BRUELEEEHRF RSN L, BaA55/80, TR
MEVR T .

MR HR B EWREE T - FATH HR A U HR AR L, BOZHZIEE KR . BARERAZEHEN, 1F
TESLZ AR AL T B

Fr A% BR LB A R, front>middle>back. R )5 B2 jd HIHA WAKAER! trader 5 banker — &5 i, HBIL LT
w WVFRE T AR Iz REVR 2 front office 2.
YLk

KIBET T . K—A2 SHL [ assessment center [ verbal HH, AR, XM EHHEGHF, ERAEAC
FAINEH, FTUAYTZ .
WSS REEA AN, MEERIEEEARRE KEEAZE.

MEA®N, ARSI A B CREER), 21

4.6 UBS Equities Structuring HK offer+H%

—HER R, NEEIVH IR A, T IAAEES] T S W AEE offer, AR R | A X 4 M, B2
AR YGE T — BN, BN — T RER TR RS .
O REFEIEN AT E R N, AR, AW intern, gap year —ETEILET, T AXRAE KM .
TR Y ibank A2 HRAY :
Barcap sales
Barcap IBD
Credit Suisse Prime Services
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Credit Suisse IBD-Corporate Finance
Credit Suisse IBD-FIG

Credit Suisse IBD-Fixed Income Derivative
Morgan Stanley PWM

RBS Sales

JPM S&T

JPM IBD

Citi ECM

Finally...UBS Equities Structuring

BN E G, SRR R, KEEREEERRRIETE &SRR, S8)5 X b suit e A L i L)
Finterview. . . UBS 2 RUF A 7], ARVEEXT A 3577, AT 17E 2 AT B2 XT year 1 (1% 44 UBS Insights Program,
T MRIFI T EFATHINL S, AN iZH A HK Office 31X/ program i .

Online application: & ANEfR T, UFiFEMNEA, GFirfEes, —ERed.

1st round phone interview: like s&t, structuring £ follow markets, AT LA— 32 T i Il IHT ], SN e — g BRI
ey, A S LSR M R, LN SaE AN S N AR, R 8 il 7. 0 — £UAL brain teaser, /2
IRTET LI, KMEXT brain teaser B A~ T MESLATHL, Sl A /MIHESEL, XFETLUEARM! =]

2nd round AC: UBS AC #i/& —ME T, numerical test+case study-+interview. Numerical test A1/ | 22 AN 9, 3k
Betse, PFORIRETK, TP AFEIERR T cooe IIIRKR T coooos anyways........... case study ()15 K1iE
swot analysis 2t LT, EaibARH swot 78— AN 8L case, BARNARBAVE T, WH 2 business
T 5 I [F]ZIX AN RLZ /N — % . one to one interview TR IFB G B 4, T [ Y interviewer 1 nice, ] T J:Aili (1) self intro,
why structuring, CV question, #Min—/> LA #Ef brain teaser, 3 [ AEVE R AN K5k, SIS B, o RIR
if you are on the right track, tBASIREIR— B R, RELEREMEIGES TERIEREEMN. =]

3rd round MD phone in: very basic questions, why ubs, why structuring, self intro, what's your strengths, any questions
for me? That's all. — & ZEHE&AFIF 1), FAETFHX— round TMMIAB LT, iFffadEd T, REEHA&TH—
IEB MR ER S BT .

[tr][td=168]

KFFELET, LA intern, B 5. ..

me, LA E R, 75 grad job I IIE R 0 0oo [td][/tr]

4.7 UBSS IBD BEIJING SUMMER ANALYST £i2IE&

AEEZZRNN offer, AILLUREBIFIHELY 7. BB N EFRE, B yingjiesheng B EIRIE L.
AUHI, EARRIE L num A logic test FALATIHELE online test [FIIHZ B GG FR-2 A . [R5 !

Jeidi resume I, EODIXNEMREE, R2 NEULHZE ] T phone interview [H] 5 #E & I N K &S5
PRI, 4564 phone in IERIIKITIL . Fr DA I S i w2 5545 VR ) resume FRAR BI43AT = KA E & I e Lk
AT AR . — RS0 tip A2 R & 2 e AE R bullet point.
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online test: XMl 2R EZ ISR EIIEE, AERMALWA AT, M4 10 ERBPWEFBHE 1. 1
HARZ I H 2 ot i, BAREG RH 2 — fl i et o UGS 17, A —A5: %k

phone interview: IX/NE AN RAT BOCERERE AN F], HBAFRFEMA R HISE RSB A—FE. 5 ubs beijing >k
Ui, AT tech Y1 RR ) OB AS K 22 o Fo— DA HE full time ki) 7 —> wace, AT ac i A WH#B I — 8
Beia),  Fr LA H: se S 2 2 TR A behaviour or qualification |, i#1: why ibd? why ubs? team work? strength? Jifr A
XL ) R — B PRI, MR, NG NBGEIRETS ORI . note: SESCAN SCEREINE S RN TC I 8
TR B 2 F S8 A2 95

assessment center: X MHSEANE LW g T, BB, HEHR TR, XiTH) T, B
RIS () SR, A I UL R A o 0 B I B P Y B SR AR SRR IR R . BULEH Sy, AR
MR SIRAT B, FRAlEX FA RS S A kU fE: Bt LRSI —% num test 1X/MFiT online
MEAZ, BEHERERMNC. RERFHBE—DAFRMNA CRAF, REWRAITREANED, REMH—
swot 7341, BIE—NER L, FHATESC. ArbaxASE R DI Ry, thin e BLE 25 5] LA swot analysis,
2N BT YRR I presentation,  HRfHELIX S, B UREAITERLE ) GE R E BEHU N . 2 JFHE face to
face interview, XMl phone in ZAZIE, AALERR T, FrUG AR SMERNEZE T . WEFOH
RTIE, BEIRE—EA DR RSN H R R R, — @B 7RISR, SR LA A& AT 70 B4
MR IR S, BT BETHIF R T 2 SR RESH group discussion, XML, BMIAZ YT .

MR R IX A% . R—EHE 2 NEHHa T,

BMKFKIfiz

EGHTABRIEHRATIIN: AEH FRE just have a little faith!!
4.8 Offer: UBS Capital Market Graduate Program 2011 - Taipei

Branch

Company: UBS AG
Location: Taipei Branch
Position: Capital Market, Graduate Program

Background: Under graduate from top tier university in Taiwan withinternship experience in renowned investment
banks.

I received the phone call from HR today and was informed that | havebeen chosen to join UBS Graduate Program
2011. During my application process, laccess abundant resource from this website. So it is time for me to share
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myapplication experience here. | would like to share my experience based on theapplication process:

*Application Process

On-line application => SHL Test => 1st roundinterview => Assessment Centre

*Firststep: On-line application:

Each year UBS starts the recruitmentprocess around August. You can search openings from:
http://www.ubs.com/1/e/career_candidates/graduate_and_intern/search.html

You have to answer some open questions whensubmitting the application. | strongly suggest you convey your
passion for thisjob and what’s your selling point, just like writing the MBA application essay.

*Second step: SHL Test:

After submitting the application, applicant was required to take SHLon-line test. There are 2 parts of the test:
Numerical test and Logical test.You could obtain rich resource about the test here. Do practice before takingthe exam.
UBS has high bench mark for the test result, only passing the testcould you move forward to the interview phase.

*Thirdstep: 1st round interview

I had my first round interview with line manager. The process wasenjoyable, we had a nice talk. She went through
my resume and asked somecompetency questions regarding my internship and extracurricular experience. Justbe yourself
and speak confidently. After 3 hours of my 1st roundinterview, | got a call from HR in Singapore Office, and she told me |
wasinvited to the Assessment Centre.

*Fourthstep: Assessment Centre

The Assessment Centre including 4 parts:

01.

Individual Case study (40 mins) — You have to study a case and workas an external consultant to provide advice to
your client (My case is aboutGoogle). My suggestion is:

a.) Read asfast as you can.

b.) Befamiliar with SWOT analysis

You also haveto write your ideas on 5 flip charts and make a 10-min presentation toassessor. The assessor will have a
15-min Q&A session with you afterhearing your presentation. Do speak confidently and have eye contact with theassessor

during your presentation.

02.

32
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Group Case study (15 mins) — You will read a case and play as amanager in a company. Before the group discussion,
each participant willpresent their role and objective, and you all have to make a decision on how tomake budget allocation.
Be firm and sharp but listen to others in this session.The assessor would judge the candidates based on your attitude in
thediscussion to see if you are a good team player and the quality of your talk.

03.
Individual interview:

You wouldhave competency-based interviews with other line managers. The interviews wererelaxing and | had nice
talks with my interviewers. Be well prepared of your CVand prepare some questions for your interviewers to show your
interests andpassion for this position and UBS.

04.
Paper-based SHL numerical test:

You have totake a SHL test again in the assessment centre, and finish 40 questions in 35mins. The test is a little bit
tricky, please be careful during the test andcalculate as fast as you could. | finished all the questions in time, but
othercandidates in my slot failed (most of them just answered 30~35 questions).

Conclusion: Ithink the recruitment process at UBS is fair and well-structured. Since theywill judge one candidate
from many aspects and based on the feedbacks from atleast 3 interviewers. | also feel great with HR during my
application; theyalways respond my questions efficiently. Wish you all the best of luck in jobhunting :D

4.9 UBS Operations Offer in London! (with tips and salary)
Hi guys,

Given that BBS has helped me a lot by giving me inside information about UBS and its tests, it's time for me to contribute
to this forum so as to help other applicants get into UBS (espeically Operations!)

Programme: Operations Summer Internship
Salary:over 30k/annum pro rata
Relocation:1k

For online application, please please make sure you pratise numerical and espeically logic tests!! They are plenty of
questions in this forum and please make sure you aim to get over 90% in both tests. The reason why | think I got invited to
AC was because | almost got full marks in both tests. So please practice!!

Assessment Centre:

1. Numerical Test - standard SHL - but you are only given 35 mins to complete 40 questions. According to the HR,
different depts have different benchmarks but for Operations, you should aim to get over 25 questions right and the
questions can get tricky! Please use a timer to help you because they won't do the timing for you!!
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*You have to pass the numerical test in order to move to the next stage of the application process!*
Overall tips - Firm handshake with the interviewer and always smile!! At the end of the interview, say thank you for your
time!

2. Individual Presentation -

You have 30 mins to prepare for a 10 mins presentation and you'll be asked a series of questions with regard to your
answers. In my AC, my case was apple and I'd recommend using SWOT analysis.

Tips - SPEAK SLOWLY AND CONFIDENTLY! Smily all the way and don't waffle!! Strcuture your presentation!
(name->outline->SWOT->solutions->why)

3. Face-to-face interview -

The interviewer was really friendly and you get asked basic competency questions, why UBS? what do you know about
UBS? Why Operations? Teamwork etcetc.

Tips - Sell yourself to the interviewer and make sure you highlight  your achievements!

4. Group Exercise

2 mins presetation followed by 15-min group interview. In the exercise, you are head of a department in apple and are
given $100m to allocate to a department. You don't win/lose by alloting $100m to your groupmate's department but you
all have to make a decision that is of the best interest to the company.

Tips - Speak slowly and confidently again! Show to the interviewers that you are actually listening! (e.g. good eye
contact/make notes/smile) and join the dicussion! Don't be afraid to take part in the exercise!

I received my offer soon after that and good luck to everyone!! (:
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fysk: BEZRBUFETBHER

SRENES . DEAKINERERE (BT=R, 2019 &REAE D

TEHbE: http://download.yingjiesheng.com

BTG AR RSN mPEE. Eulmmil, AV AR R, LS4, R
B AS5 R U BINE AR SR R R — AT, RIS T &SRR A ATk S b A SRR B BT
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FORIAHERE LT
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http://vip.yingjiesheng.com/app/index.html
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