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1.3 E#ESWTKE

I Mission {E#y

Mission
Our mission is to nourish the world's children for the beast start in life

Ear

HiNMEr 2 AHERBYILIEEMFERSR, S{HER—EPRITFHFE-

| Vision iz &

Vision
Our vision is to be the world's leading nutrition company for the babies and children

=
.

i
HIMERERAEEMENEILEIILEEFRALE

| Value #i{E

Value

passionate pursuit of continuous improvement in all we do,
uncompromising commitment to scientific rigor and product quality;
unwavering integrity in every relationship we have and action we take;
an environment of openness,respect and high performance
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AR kTR JmAE BBS, KA E: 2017 4F7 A 19 H
Hudik: http://bbs.vingjiesheng.com/thread-2108746-1-1.html
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AL S LU AT A .

4 [~

“REMRHE xxx Fl oxxx B4 xxx #RE, URA LA MRESE ST SRR R R — AN EAERIZ H G ? b, B
blablabla (/3= 7 — A RBEA KT case)

5 [ /@ fr.ev

“n A HAR R option 14 /E 4%, [T brand management DLAN i . 3R trade mkt iE 2R ANES A B,
blablabla, {F2U1RARZ mkt AHCH R LE 1. " BT HRERERZRIRHEELIE, RENAEZTHEMN!
B4, AIXURE—N, FEY

WSS AL, st da 5 VR RN A 1 Salfefy —Nmul@EAn, 78 6 A 3 HA=m”, Jritix 2, A
EREAKT .

S Ji A2 SR BRI http://maww.yingjiesheng.com ¥ 6

b=l
b3
R
b=l



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL A R ERF YinglieSheng.COM

i) T a1 AR 20, 2 fERAS AL B AR ) intern A A AR

H=20: .

2017 4£ 6 HEt. 5 MG REmR. AT RIFEMER, REAFIEL, m2iEFkrde. £35s,
MA ks S ARt =AU, 4y E orange. red. yellow = /MFith ., G —ANiE i U 12 DA
CRJART AN A 2K, R AT KA B A 21 40 M AR, — REABEE, —3LH/ LR, a8 E..)

FEAGEE, hr iEBATEAIA R 2 T & 12 AR AR T 10 DA RJEREEAML I a5
PUBOIAY, A NHCEAE M ATIG B 7SR5 BOSRA LSRR IBFLITERRE (HREREIA S, 5
o o), FrRAF— mABERAT RIS G .

T

2 MHANEE AMRETTER. AR RN, AT L I AN NI (15 AN, ONE
W E PRAATHOE AFTTZAO, 14 hr, 1A SSTH i) hr REEEIE. . ISR ALK AFESE I 2R
HALK . BTEL, ENREIRZII AL LLBCRN hr, BHESMRA RN, ARG RIEEAEN, WAL
T B AT AT N AT Ao ) i
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2, case study:
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A, (HEBEVIRIBA N EER, KPR AR mRA —FERHTT, time keeper ZEHE/NA /> TR R
BHI! ? AREARA 5 leader BIRE| T RE L R LR hr BERK, INREERAE, FEARKAE S
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FEFHBIX B, MR 2, B A B! R e A SRR B E XA M E 4 brainstorm
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i HL, BIE Al — NG disc, fEFRBE M i A (55 i e i B RIS, Bk T, FRATEEAN T —fRE,
ZAOHAD NIRRT — AR (XN RBR—EEW, BRI AEE, —EEBRMIFA—K, ithiIEFHXE
RIBHRE, ZRAML, BEU), RERATXIAME leader HEM L H Y — A I7 1 4 leader M7 ERM S, H
SR AT LR, ULV BURMZEL, AN TR 15 h IR I I S0 N RO A5 T 3 R H i AR R i AR
ANES, T AR B SE /R AR AN IR T S RIARE, JF AL BT S SR MER A BT T MBIV, R MIX A idea
RBEHRE, REFFE, REFX—AREMOBIEH, thREEKEI.

3, BN
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WA — AN BT swot HA GR /R R FAE RS IRHE , 3 B %218 swot IE#, ZEM13] solution iXik).
SRIGFRARTE THRAEI AR RPN B, AR AT DU, KA A ok ZAR 15 . X AR
e —HE N3 SR /INGELAE R 35 R SIS, TSI A ), 1 X I ik B3R AT T 12 4 R, i AE AN I (4t I 7 AT 1) AL,
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HLE TR RIS, i b NI AR SHE T B0 0 — AU ORI R R RE 5%, AR AR SR 1 — PN EER),
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B, FNBA-Err B INE IR EE, “REIRMIES —KEERR R, ERFITHREARRD
BRE-TWEE? ", ERREARBWE, XMRY T ... WA s, Brl—LAEmit T, AR5
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SR A

FE AR, challenge FATUIRA T HFER R, HERANWEAEGEN . RE, HDLAERBEE 72N
S T AR, AR O AR E SRR (— R LIEEER, EAD, KE 'R, il i,
WAL SRJEH 5 A leader Je /e T S AR AR ULHA S AT s i) . (HJ2:, BREME— N7 B ULERAT 1 4 THELF 11,
i L% 7 AT RN, YR ARSI, MEAK, WA PR, RIOPIHE BRI
A team, XANYGESGREATA 2 ue 1, RHRNTIXFERH, HEM-E. Ba, REHERMZE
KT, FEiE!
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FIIEM), ERRIEGE LA K drama 2 )

SRJE, hr JFAGKRIE T, 10 T 53 A2 leader. $X)5 5 challenge FATTI eI BUR M Z KL, AT 4 J5 RiE ZH /D>
KR AER 73 ST IFRALABAIESNIE S AR X AL A HERS 7 AR A DB Z B SUTE? A T . "5,
i leader b B2 T, WANCAHEUATA T, RIE hr RS T, ISR AT A JE RIE B R DB AR ER S A ST
TFRAABA TSR MUIE R BHEIX AR HIHER ", ROVl — B ACE )UER, RRRAERE CRARE R —m A7), 48R
i TEIR SRR = R A K leader YUE FIRE I OB TR U BABRIE AT A7 o GFIE, S MR AR SR
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WA ANERBRALE, BRIRESEAT, REMRB. A TRUGE T, “BAREMNMLZEHE DR ER, K
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Jak, BENTFRIAEIVN: B leader. JEa/INHIH L 30024 R EUNESH L B A A Bkt
WeFF BB m H/NHH . FERRIBAN T4 3 AR (BFE, REFATIARIRI L2, Al DA Dt
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ne D

A A
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4 RESRINDY: B EIL, D EIRAE G IR =6 B R 4R

5 AIBEE A T AT AP HLIEIE K hr G BUR R BOE BAEIT Wi

6 FREJRIAIN: BH MBI AR, R YRR, W HERELPREMEE X H g —
/> brainstorm

7 BB IAE: BRZ, —UVE MR, ORI T SR e (R S AD

8 AR SRR\ : RIS, R kIR C e A R E R AR E A RIS L, Ktig T

9 WAL ERERBFFACHALY (ST LD, EHAEEREAR. Ak, BRI A
i (EEREARITE, MERRRRD, b7 concern

7

e NE U S AR E AR B e T B A R

B DUE— & ZH4 i presenter

C TovdHl, HArUIn, ZACKmt
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MIZHIRKE . MFAABERNEE —FK KA, ARAFDEA N REAREZMEE 7 AP A RIES, A
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LI LS AN i 2 AT et R RO B AE LR Tl R SR Mg e, BB A T B E R (AR
PRI, T IRAIM R 500 s bRIEAN S SL 1B s, BEMTTUEF), 48, il — Rk
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HOMMES, JIXmABBERE, BRRELEAEmR, ERREHKEOSEERR, A DK,

Anyway, FIEAFIEA VI RRAEER, RAMIRGE:, A IGERE AT Azl

2.2 NSt - BESE

AR TR JmAE BBS, AARESEl: 2017 £ 7 H 19 H
Hudik: http://bbs.yingjiesheng.com/thread-2108742-1-1.html

1. 453 i

2.8 T 7L 40 708, HR AIEARHE R DT, ARG, MoSTRE . PERS . BRNKT 2% 5 i #3145 A
i

3.mlic s 2 f, MSAK. 8. BRI, AR, 48RRI T, ERFKRE B, - .
4.6Ko o ZERITF [ fa] ELm Mg, A ARG ESERH A RG] 7]

5T DAZBELF I, AR SCHCRSELF ), AER R LR, MR R AR R

L& RAERT 2 5] T 1 A4 B R 1S

2. VUJm HIHAE A R 7 1)

3P TAR A4

4. 8 C PR BRI

23EFUBEZESE

AR R TR mA BBS, KAl Al 2017 427 H 19 H
Huhil: http://bbs.yingjiesheng.com/thread-2108740-1-1.html

3 kHAEHK, HR [, MXZAHEE. £HR nice, &HIEMT, JokBIRNH, KRG TIENH, RIFHENMHE
NNIEAETAEZR ), BT 4 8H. MeadJohnson W LI 5] 73K TELIR —Le TAR R @, SMRLE0C R ALF

24 REZE - ARERSTF

AR T M A BBS, KARESE: 2017 4£7 H 19 H
Hudik: http://bbs.vingjiesheng.com/thread-2108738-1-1.html
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