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1.1 AT

FH R —FKERRIENE AT, KA. MRS, E BT 25000 44K . S B
R OB 3R R T AR . AR RR AR RIS, HAEE BRI R I A6 55 3 T3R0S R &
FULE B, FARFLEGAARR SV T 5. SRR3R 5T RS LS Bk AUE M G BRI T A B DA
KM ZEFNMRTE R AR 17000 4 5, 20T 40 2A0EK, TBREEKMNY%, FiRiEitea s g s
(PR TT R, e oA T RO AR P, [FIB e vr R G, DUE N S ib A R
PATAE b Lol N B mT DA R 28 Al il 55 9 e e B AR B 1 [l @A LIS . % A W] 2 Marsh & McLennan
Companies, Inc T T AT, JF&ECOHEAL . ZINEASEIRESRAE 5 A L, AR MMC.

FtthF 1995 FRENFE, HArfE e L. TN I MR KiE. BBMEENE 8 X0, &
TR ) R 350 N o S A A 10 SEIFE AR A L, A EIA B 3,000 £ x5 KM . EhiEd
H5EA. RE K B Z 06, ERRR T RE S,

NE] GG http://www.mercerhr.com/

1.2 =ttpse

Ftth N 77 BRI 7 5e AT LB I 3 1937 -1 3% [ Bk fE 4L B A 7] (Marsh & McLennan Company, MMC)
fR)— 61T 1959 42, Bk 3T 7 William M. Mercer A R 7] GXJ2—5¢ 1 William Manson Mercer T~ 1945
FEAEMNERBLAT) J5, TATFERA “Hi” (William M. Mercer) X747, 1975 ke, At ERX KA
BUA GBI A T T AT . 2002 4, AR A REM N TR E AT (R BOLREE “EHREEhaa”,
R T RO EERD .

A B RF S KRR SS R T AN W i, AR P 00 A LB i FE AN — R 91 5 A T4 5 0 A =] 1) 90
HF (1 1998 45 Corporate Resources Group A 7 4 FFFEIR RFERE E3eTt 1RO F 1) o RN TIH
P2 B AT E i RN ) SR BN .
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How We’ve Grown

Some of the mm-mmwﬂnmmd
Mercer Human Resource Consulting since the company’s
creation in Canada and its US incorporation in 1975

2001 SCA Consulting
Constantia Neuberger Bednar & Partner GesmbH

2000 Consultoria ESC Easy Survey Corporation
1998 sedgwick Noble Lowndes

Corporate Resources Group

Eager & Associates

KPMG Peat Marwick

Compensation Consulting Practice (USA)
1997 A Foster Higgins & Co. (USA)
1995 C & B Consultores (Mexico)

1994 Rietmulder & Partners (Netheriands)
Dr. W.G.J Ten Pas (Netherlands)

1993 Service Technical Investments (Portugal)
deMontigny & Woerner (Brazil)

1992 Faugere & Jutheau (France)
Pension and Investment Consultants Limited (Ireland)
Roach Retirement & Financial Planning (Australia)
1990 Gradmann & Holler (Germany)
1989 Campbell Cook & King (Australia)
1988 Business Compensation Australia (Australia)
1987 A.S. Hansen (USA)

1986 Duncan C. Fraser & Co. (UK)
National Medical Audit (USA)

1985 E.S. Knight & Co. (Australia)
1984 Hickling Johnston (Canada)
Bowring & Layborn (UK)
Meidinger (USA)
Campbell & Cook (Australia)
MPA (UK)
1982 John Erikson & Partners (New Zealand)
1978 Carlin-Black (USA)
1977 S.M. Hyman Co. (USA)
1976 McKee, Carter & Stewart (USA)

1975 H.W. Black (USA)
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1.3 Ett#EdhE

FE T 1995 FHENPE, HATAEILS. L 7ML RN BRt. K&, FEN G BH 8 X Xhl,
P o ) e 250 N

SEMEAE [ A RISk 4 4RI TR RN A

ESRAE N A VAL AR JE b RO 1 i@ 2] CARK A . HREUOA UK 22 Be S MBA JFIEIE &
N W B R BEAT 55 T i

H g b, AR Z A ARAAFITE N G B — NEREIME S, YONESN AN ISR B AT 52
(K)o RN Bl R BLROHF T (3 [0l Qs . 9 P 3R AUNTI H RS v, BOIT AR AR, &y
KT iisp B, JHHESD 7 & WBiin i 25 Re 1 g

wJa N SR LKA, BT RERM — A B WA ARG, JRRER T E KGR tE, W)
PAREAT Alb AR R AT 2 . AR 9 H AR D b [ A Al AR it B3 AR AT T AR 55, BAE b et Ay 22,
HEREH R IR A 7554, (HR d T E AR A — B MBURE, BT Birh i A/ 44 G5 e Aa Ak
WCHCR A 3%, AR R AR IR

St o R A il BT = KK
KRR Ry IBM. JEHFR. KR 4 5 4 7
55 KRR B o, 0 PR AR P R, AT 1) %

F=K, WRMRREENE S H— RUEEA ML T AR, XEHRAE D EEER, AR IEEE
WA, BT EE. R, PEBGE, Bath. higmd.

FEMRSS AR L, SRl rp E OB 7 FrE A Sl . BB SRR =K. BT, S b E oA
MIZ7 a7 EEARDL. B TE B EdE, R SR (i s s AU B L B A5 BT TR ST SR Al . 7T
BB T BV SE R XS PEAR SR IR S5 . AT HR B SR RS — BLIRSZ [ A Al g wciae .
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& BEHRSE
I HEMNL S =
[ 25 2 P R rpL SR AR RIS 1)
fRE AR L T HIs - LR &, 45140 PayMonitor, elPE &
YN T3 s B AR e N BIa &k A+
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fErP E LU IE R AR T, AWHRILH SR PEEPEME RS R Ha e A A ish
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RETHEAT T BB R . BATABIA IS A IR S SEMACERL, B DX T NI 502 . A BEAR T il 5
TR, TR 528 s R E LSS NSBHRE AR, RITHHREGATEF .
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SR U P NSRS LS 4w O S s A A, LR IR R R B LS. FRF, RATE
RS B2 7 e e i B N ) B A SR AN BE A R, ACIBIAT N 0 B rh AR AE RO R I . W22, IRAE N8R
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AR5 o 53 AR SR At e B LR S TR WARSS, BEEATIE BT, ARG . Rt RsEit, RSy
R, MEEW, FREEWGTEW, WIFEA P 55 B LS.

BEST KR TAEFE . RELSLD AR EERS

ik TARFIE SRl R, i R R S/ Ko

SRR RGN A TARM G AF], HARZ AT LR, NERAEAHMER R %,

P REGH L e AR TR REA TR, IR 5 AR LSS S0 55 B R4S xR AR B2, ROy
FE B AR b 38T B SRIE R A /] I STR0K T
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FE0ly B 2H

FASRBERFIFRAR RIS B 7 W R E R 14T B DUR O e 2K R & 4 SR FRA T S e 9 T B Ay
RHBRATEG 2K MercerMerge™ [ BA i) SZ i 117 75 B A b 578 3 .
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1.5 EETSHITF

ZHY. BRARY. B DR EERRAE.

1.6 EHEFFE

Mercer offers a comprehensive total rewards package designed with your health and wealth in mind. Here are just
some of the rewards and benefits offered:*
Competitive salary and total compensation
Comprehensive medical, dental and vision benefits
Retirement savings plans
Employee stock purchase plan
Life insurance
Short- and long-term disability insurance
Paid vacation and holidays
Tuition reimbursement plans
Lifestyle benefits:

- Health club discounts
- Family resource programs
- Transportation reimbursement programs
- Telecommuting for eligible employees
- Legal assistance
- Continuing education programs
- Eldercare
Employee discounts and special offers exclusive to employees of Mercer and MMC:
- Entertainment
- Investments and finance
- Automobiles
- Insurance
- Wireless service
- Much more

1.7 (UR: “ABN” BAUFEFLZFEERNRF

Ny N AR GRS BEVS R ST A AN (R ) — T B8 . SR iR 55 70
SRIEF: AT RN G LA A JE e B AL SR AT B TR 51 AN ER B HH € A A OB I et 5 585 S A A
TAIEASFFEEANE . AR RS ANAFGE T E B RSt

XS T E 25 ARSI LS AATR T — 2o BV I B R Z S T2 TR, RS AT BALR
L PR FFE DI ACRANAIE . OV E R, SRR AW s ™ AR S, DU R % - SR A58 G 1k
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BE. XEERmMALK

2.1 MI{#i5e SH Summer Intern OT, #—F A

ARG R T REAE BBS, KATKE: 2018 425 H 29 H

Hihik:  http://bbs.yingjiesheng.com/thread-2153051-1-1.html

27 SRR ot, SR A2 51job A RIEEHE? 7 2 AhTFROZESML T . ARG R BRI, 3 1 /. 30min
HeriE 2 BE, A RE pick F 20677, #EERLTATI, B —32 30 102 28 . SRJEit ARl
1 107 SEERINR 1. SRSk UE B BT dtt. pwe i&F kp iR 2 7. A s s SxER, Nl L
KRN ECAHEELRIE T Ja ISR AT T A

XP7, PS4 FER) 30430min, Bt AMEAS IR 2 Y IR TR TGVE4h 38— 05 . SRR AN 0 #mT BA Rl el 2 - —
G, ] DIbRVE, BN A KRS~

2.2 mercer &N

ASCFE R TR JmAE BBS, KARTE: 2017 411 H 6 H
Hidik:  http://bbs.yingjiesheng.com/thread-2125919-1-1.html
30 s S @R /TR, 30 ArEp A ilat. MEAIINEE AT T, IRIEE CEAFEIE, =AM EI IR R

CARBAECN. kR - MRAEAECK, 3t 107 18, ﬁi%jﬁéﬁ%tt%%o o TR ]
FIEA, HEETHEICH O TR A T, FTLh— 2 AR B bk, R4 5 IR — SOt L.
BRI, BGEA 2 ATHOL TG kraft&heinz HORTAR G, I IEINE 0K, AT RO . SO, ER R,
B, B, 12 BT RE, RERAMEE A, BRLGA.

Jin Cﬁ?

2.3 SZmercer WOIntern @£

AR KR TR A BBS, KA [A]: 2018 45 F 28 [

Hihik: http://bbs.yingjiesheng.com/thread-2152926-1-1.html

HeH 6 IR R N E AW, BRI, REE 42 stay organized? LA s — MR TAEH
18 B FARAEAH AL 0 AAHAR 7. A2 9E 30min
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PRAE A AE S A %A 50 Bad decision , BAFMRAEN, FFHEAMEARZTRINER?
A B o R i IER I vee, It BB ARSSe IR H R — RAVAEET?
EBEABRE KR —REERRNRE, JFHRREAMP, &EMEEEERR?
PR AR B U N A B 1 2

45— MR 2 5] 1A 52

WA =38 excel W@LH, —iEH if BRECF viookup R AT LA e, BEEMEEEMH. LA PIE vba KI5 —
5 ok

Bn— BB A ReE DY team BL— £ hk KI[FEIFH~ (FTLA3k gg whi (H 2k /2 A/INE AR fa R i A 56
TR

MRE RS E W5, BRI RSB NS ESEI g, DUR 2Bl AR, RO A/ NAEATEE hr.
& /NMEE AR GF ! L AR B B (50 (LU Rl i ) 2 7 2 ) S5 B 224D

AL T 1S team [ >4, B/ NMHAHAB WG ERE T A, (BRRBVWIRIN excel ML eHF 25 1E —
TRE CRARBGEARMABETTLL, HEA R LWL R, , BrUERTES AT 1z A E R is team 1
T 1 IR )

LK Un SRR R TEAE T3 hr MHAEE R BIRSB LT AR gqwg! (D7 3 ) D ~e~EFHHELL
WARE I G URAE Btif qwg! (D7 3 ) D e~

e B g NER mercer FF~~! ! qwq! !

2.4 T EI FIRREEIE TS

AR R TR BBS, KA E]: 2018 4 3 [ 22 [

Hihik:  http://bbs.yingjiesheng.com/thread-2146018-1-1.html

LZ 2 R AN B B8 M S L 55 3 e S ST AR AL o 3 — AN R BRI S RE I B 1 T o (RN, PREEBE O FR I ik
BI—/ MR =R, W@ T HR NEFEF S, @I 2, O BRI AR IO TR BRI
HIE TR .. XTI BIR K, http://bbs.yingjiesheng.com/thread-2109182-1-1.html  LZ w2 \iX B
AEFUAER R WV N E IR BRI S, $25— NN BB AR T . £V R FIL
i, R IHELE FRHT 10 1R 57 A5 16 2o A MG 2 Ze i ik e t, TR (R —d . XAN/NHMEF A ATE, AFETF
SCITHNR HP b A S 2 17 .

AT G, #ASWE, —HKANN, JLTHREL, R, LZIEA—NZARWZE, HEHEAK SRS
W, HZIET H SR LSRR E R

HEIPS NS+, TOF LR RN B S A FURIE A KM Imin (5S04, AP I shie i T @ 302 %
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T e AR AT AT, T A B X R S8 R S A N — 2 SbrE i B S B PR . — 3L b, iR
FRIGHATH PR . SR THHGEKIE— AN QA 3ATY, XM TG K eg, — 2 B0 Bl . Rk
SN GGHEATHUE . QA M 2 W BRAN AT A, XA A T REAE TR I TR K, XN — 8 BN P e 1
AEHEAERD], AERAZEIHN, —EEPWRKE . LZ i T ZAME T, BAERWAE S, B E
WIMENGATR, W2 TIRKI T Pl —EERR S, MEENEHREAS SR ERERIA T, —E
TAE QAT RIN . I 2 MLk Ik I 21 B

QA ZJa, WiAAZRIE ARG T, 2RI NERARRZENAN, —RERLHA BRI N, —IREAEMHEL]
BA, I UFR IR R o 55— R e LEBUR B, BRI T A [Fl2: O, mul)a JmER A a7 A th AN &
JERBATEIGIRIT~) , H k7 A, HR=0k e 75— B4 B FALCEX A R IUR b
B, TUSEUEI A LR RN, A —BEAERE, I A R R AR

anyway,Lz BeA R BE— D IANEE R, KRR T, HA R RER BRI URAT. T~

2.5 Mercer Consulting C - SEJ4HEIXEZH

AR KT R JmAE BBS, KA E: 2017 427 A 25 H
bk http://bbs.yingjiesheng.com/thread-2109180-1-1.html

HCT R, B, g8 =0 BRI RSSO 55N, ARJE TRIEER ] f case, —/M2 profit iE— e T, K
NERERE A, ARGRAKD, AR T, AEERWIE, FiFiF9al, pre gl f gl # e
SR, FTRARI R IGEXE, BJE iR

T R A1 1

HEHARIRIZAFIA A TR, ARG RN A G FEARE A A 7]

REARIEIRII T, FURIOZ S, ARVE

WA EE, AR E ], —EERIARINE, PR EERIZ.

2.6touziguwen HEIRLZL (E8)

ASCIFE R TN JmAE BBS, RARE: 2017 47 H 25 H
Hudik: http://bbs.vingjiesheng.com/thread-2109181-1-1.html

HOEREMEL RS, IR NEGEH H LR
RIS, REARIE R WY 24k B 5
f e X R T

T K 1 F1 )

HER AT YRR 3 2, HIH 1 2t 1
ZJa RIEAMRYE R P 1 — T Z A2

AT AEFFIRA T2 7]

T AIEAS P AL
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2.7 R FAFEIELRILIE LR AREZR

AR KT R JmAE BBS, KA IE: 2017 4F7 A 25 H
Hudib: http://bbs.vingjiesheng.com/thread-2109182-1-1.html

53] 5 R R 155

MIRCEIAR =%, —HOND AN, =mels, BUESIHE, RERREK. Bt e, &
AR, U, RIERT )\ HERLSS LAY, AU ECROE, B, O R E N AR B, Bk
AL RAETNH, MRS WA IRAE G4 T, RPN ZAERT T, ARIEZRAZHZM
bRiEZ — o ZJR = BRI TEAR TREMAT . Z R NPT PSSO 4R 2 T TR 2

SRIG L — A B N ERIERTER case,25min B iR E], &R41 10min BIRRIRINE], AT EEEG™ kg . 3K
AN T A H . ZJE NN T NS, AR, — B Ui, il E s iy
1B FEZ TR L, M ERERATHEREL T RET R, R, il E SR ES N7 R DL
W, H AR IRAIRI . AR T, AR Ra, ERE AR N RERMERIFE, RERA
LZEC, SR UZE .

RIS AL, R & — 2, Bt AL, BOA T AT 2R . IRk Bt asH, (H2
PR IE R 2 RN A A A A A T, RAREAETRIAT 2N, A WEOAEEE 7. F il
—ALHHARIEA, AL A R L A L T, BRI B SEA HTR 2 N S  E
—EL WA, WSS, AT, RZATEAMEI IR, HERIFA AR, SRS XN, BRos
AEZWEES 7, RMIREE RN, RREZAKHRE, DNNEEEE T, PRZASAIER.

B AR X — KA T 1, Hegs, RIS AIEE — KR 1, A Ak 4, HRZ P Z 5Ttk
BATARATHIT .

2.8 =& IE LR E AT

AR TN A BBS, KARRTIE]: 2017 427 H 25 H
Hidik: http://bbs.vingjiesheng.com/thread-2109183-1-1.html

T E R nice, EXCEL R b5 #E .

BI— KRBT W, 8 RIS Al (4], St R, MKAEWRZE, Bols TRZS
B B ), BT — N AR, G AR T BB R R ERAE, 8 2 1758 ) i R A i 2 % EXCEL
I PPT. MKH I 10:30 LMK, AR TEVERE K11, A5, HiAE ZHNME nice fIgHMH, Hrp—A A i
B, AR, R T 7 LA R AR A A BERSE I, YIRS A A T8I, 2 HIE & 1#8
AR B, KWE20 20804, Z e iaMonlial, —/N/NEFital, PRiE excel WA, 32 B SR A LR DA
Je— S AR R AT E N, 2 AR EARYE KA HIE PPT, ZUORUE, @ H s, mMHRFLEIL, #WHaE it
WARE, NREGM. GREEEREBT, SRR EEE R,

A BRI ? IS A A THE? B SRBOEARI? 9t A AT A R AR ?
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2.9 £H5i§BD LIEERTMALENE

AR TN mA BBS, KA Al 2017 457 A 25 H
Hudik: http://bbs.vingjiesheng.com/thread-2109184-1-1.html

HERERR AN AT YR

Bese i Jo— A R ERET 55— SR AE K11 47 8 DAJRRAT 2 M ANBOR BEER =870 55— F9EU 4R
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T GBI R LRS54, K 78 Bl ORE T, SRR BUE LA A 48 R S B

SRR AN SARAE, BRI E LT, IR 4 case interview, KT !

T RENLZ AR, Ay UIUR) A Ak )

BTW F 75 A7 [R 2 B (R MK AR RE AR 1R dR b~ A BRI AR IE —FE ST Rbgr RS 1 !

2.13 winter intern H &

LZ R F-Z BT 7 —A winter 93 H — B 0] 3%, J5 K& £ benefit survey 143, BANERAT, — A& VBA intern, — /2 i3 office
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2.16 SESJJ4EEL: Mercer consulting
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2.17 mercer @&
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HITEE AU IX A BE, REFCUNEEEER ToiH, RACRBRITAF 2 presentation, R ZHFTH native
speaker 25 pk %, K A3k presentation [IHE IR (X S 7EMRIATRIPLE skill LA o8 H IRHEII RN , BrbAE Bk
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RodksmEE L%y, that's it
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2.19 MERCER By
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2.20 Mercer SEJHEEZ
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FIEE LR, R KMEMA TS, o X EC GD i —k, B/ NN A AR EIVE, At
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GD &5 RFE&E M3 AT, FHHESIGEEL, SIEF R L¥H. #E i E$, PRIVATE CARS [
BB HA, FRFEREN 2SR5y, W, 52 4. 6 ZAFE ORI,

ai

AAHEBRE T, BT80SR ZO PSR, RO R CORFERIE T LA, o Mk i & Tl
l"ﬂiﬂfﬂ ...... 555

KAF— R, ATERT 2 /MR, Jogs R, #RIEE KGR RN, WEEEREM ] ARG A
H R, Hs IR A AR BE X R T, WRMAE INTERN. o o H4h, WXSEHH) HRIDATEN IR, Pt
fIIFRAR NICE, & HE AL AMERIIR, EHER T /KRS O~~ )5, Joe MR A 2 BE YOURSELF {8, #¢
33 INTERN 2620 LIS 2(1), KEEP WALKING~~~

2.21 Mercer EfHImiz

Brain Teaser Case: You look at a clock and notice that it is 3: 15 in the afternoon. How many degrees apart are the
hour and the minute hand?

Solution: At 3:15, the minute hand is exactly at the quarter point of the clock face, dead east and ninety degrees to the
right of noon. However, the hour hand has moved ever so slightly. The key question is, how much has it moved? Here's
one approach...

* There are 360 degrees in a circle

* There are 12 hours on a clock face

* Therefore each hour is equivalent to 30 degrees

* In a quarter of an hour, there are ?0of those 30 degrees (30 divided by 4 =7 ?
* Therefore, at 3:15, the hands are 7 ?degrees apart

Market Sizeing Case: How many taxis are there in New York City ?

Approach: Think through the information you do have. Having spent a weekend in New York once, you may
remember that there are five boroughs. You may have also noticed, however, that the vast majority of taxis are in
Manhattan , with a smaller number at LaGuardia and JFK airports.

Considering Manhattan , then ... conveniently, most of Manhattan has a grid-like street structure. The avenues are the
north-south streets, which tend to be quite wide, typically 4-5 lanes. The numbered streets, running east-west, are more
narrow and often only have 1-2 lanes of traffic. During rush hour, when most taxis are presumably out, roughly how many
taxis are on a given block of an avenue or a street?

On the avenues, there are probably 3 taxis per lane, for a total of 12-15 taxis per block of avenue. On the streets,
there are probably 4 taxis per lane (blocks are rectangular, with the street side longer than the avenue side), for a total of
5-8 per block.

How many block of streets and avenues are there then? Estimate that there are roughly 15 avenues (any large street
running north-south). There are approximately 150 east-west streets in the main part of Manhattan . So that means there
are 15 x 150 = 2,250 blocks worth of avenues and streets.

But don't forget that Central park covers a large area, roughly 50 blocks long and 3 blocks wide. So we need to
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reduce our blocks estimate by the 3 x 50 = 150 blocks in the park. 2,250-150 = 2,100 city blocks. To make the math easier,
round to 2,000. For the avenues, we determined there were 12-15 taxis per block. So 15 x 2,000 = 30,000 taxis on the
avenues at rush hour, and 8 x 2,000 = 16,000 taxis on streets. 30,000 + 16,000 = 46,000 taxis in Manhattan .

One last detail ?what about bridges, tunnels and airports? Estimate that there are 100 taxis somewhere on the
premises of each of LaGuardia and JFK. That adds 200 to the number. Also assume that on each of the main bridges and
tunnels which connect Manhattan to the airports, there are 100 taxis on average. If there are roughly 3 bridges or tunnels
which are considered routes to the airports, that makes 300 additional taxis.

Adding an additional 500 for the taxis on the freeways between tunnels/bridges and the airport, waiting in line at the
train station, etc., our total number comes to 46,000 + 200 + 300 + 500 = 47,000

B=E. XEEZEELK

3.1 MERCER FFL T 2RI A

AR KT R JmAE BBS, KA IE: 2013 4F 4 A 28 H
Huhik: http://bbs.yingjiesheng.com/thread-1693873-1-1.html
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