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P2, BLEE,
1.1 3 4mst R

U Ty P
http://www.bcg.com.cn

WA T (BCG) & — K EH 4 ML EAE B E M AR, 7ERIEE SRS A NI AFERK
AR AL T A 7 O FIEEAR B s R H ol TR, SRR E AR Pt
W2 A F] 20 40 60 FERAINLH . BCG MY KIS ERAE R b skng . 5B A, MIHMN, Eada. fEh—
FWMEAHREM P ERAT, WZAFRER TADIWERFRIE A, BEERE G A T a1 NEE sk Bt
HHAF,

W P A W (BCG)OL T 1963 4F. 4idilr 40 ZEMKRE, WLHig R EN — Rt eI A4
MV SIS F BRI AL, B TSI SRR S . PR SR . k. BT ORME. RS ARETRY; %A FIAEAER 34 NEK
FIHLIX . 55 MRTTEA 73 3CHIA, TEAERIIA 2600 4 0 T.. 1966 4, BCG it ZE HATI; 1990 4F, BCG
FW PR ELI/IT T AR B ERPETIHT 5. KPP EX BTN SRR, w8 B, i, b
HUKGIHX . 35F 150 24070 T, FERNKPEX KR P RAEHRS .

WL A RN E B R BRAE S T EERI TTER, A AR e IR s his I HET — e A R R R
My, £5 7 EHER:

« 2206 i 2% (Experience curve)

o DLINHA] A ) 55 4+ (Time-based competition)

o B T S 43 1S £ 92: (Segment-of-one marketing)

o P e A NS (K5 R (Portfolio strategy,the growth/share matrix)

o DUOIME AR 18 385 5K (Value-based management)

o el K 5 2 28 (Sustainable growth formula)

« % %< 5 1H (Total shareholder value)

o TRME M T 341 43 (Strategic segmentation)
« ¥ JR 1 % (Customer discovery)
« ¥r{ti5E 53 #7 (Value chain analysis)

WA A w A N T EERR R A

ERMBACE AL L — 4 (CE2) RS0, FERIERHITE TR A, W HAF R R . e
PO RBE R 22 TR 220 fa, M N T Re B R 2% B, AT SR FE B HF K, IMANTE R A\ (Westinghouse
Corporation) , IES B MBA SMAXFE 90 K. TEVERAF], RN AR DL ERFERENRISE < —. 1953 4F,
VRS BUR B GEHEM S I NN, PSSR TR N RSN EHERBIUE . 1959 45, FHERE iR,
A E+F Arthur D.Little. 1963 4, i MK 11172 fif & {5 £ A ®] (Boston Safe Deposit and Trust Company) [
JEPATE AR T — WO DR R PR, & T N ERAT MR B W 0 ) — X 2 O s 1) () AT £

TR LI T LS R A BT SR AR R R0, g I TR A w e . R
TR P FE T F E ORI TR MIE F M sz, (B AW, 2 1963 4 4k 657 BCG i,
XL JF A AP B GE I — 2 o R 2 ) RS S U A A A Ak A R AT T — Sk, [FIET S BCG
M—NNEE AT RBERS HIA 2600 45N Rt A RS . FEARTE H v 2 & BAR 256 ih
2 WK BUGERE TR CRIE L) 5509 BCG 7B ) ST I M AL B8 58 18 77 BE Al

B AHAE

BCG T 1980 fFARASEAE N H X TR E B WML 55 i85 . 1990 SEAEF MWLM p AL, WAL 7 FATx
FE K N DA R B A T b [ A B 45 1S 0. BCG HJS7E 1993 £ T Bl darpsial, A8 v E
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R 85— 5 T o B 4 B Al O R 4 . B BCG AE K h BB X ML 55354547 J, BCG T 2001 £ 7
LR IpgAl, DME s )2 R HRIX R P IR A IR S . AR G AL FAL AL AR B B, {H BCG H 1990
FART IR CIT IRy G A% SR BT IR SS,  FRATE W YRAE Ak I 02 Ak f ¥ 0 i 1) 21 65 B A BE A 1A [ B s 7 1Y)
THHE. B, GIbhFA TN BCG 1R R RX &k 55 1 K I SR A 22—

TAHEEA R P EXIBE NG GRS AR MARECE . BB K RS — AR E R, TH
P A P RS 7 e RS R e R DTG . G DR P DXL 254 Jie DU b [ETAE A B0l 25 B ) B Ve AT iR e, 3R
fI17E BCG BRIP4 h i =2 . IAE IR 0N BCG K R IX TR BEBEASKIM AT T WL HeA (< B i fc. BCG 4L
B AR SNEEAN M XTI A A — M R XMERPFRIY RIS AR FIE” AR R . IR X 38 0,45 F)
W 2R R E AR R R LIREI” AR R FI SR PO X ZREGIEIX . KRR, 56 [ ATEp
o AN IXIRAAE SAAPIZE T MSLE E B B, RS B A E ORI IEAFAL, RN SR Tz X .

Ak sefe

We are a partnership of individuals.

(1) We collaborate without conforming.

(2) We value ideas above tenure.

(3) We respect individuality.

(4) We embrace flexibility.

We believe in passionate engagement.

(1) We put our clients first, and we measure our success by their success.

(2) We empower our clients as partners and share the credit for-and the

excitement of-discovery.

(3) We insist on the truth, whether or not that is what the client wants to

hear.

(4) We seek to be a catalyst for creative and practical transformations.

(5) We foster our clients' ability to achieve and sustain superior results.

We work to expand the possible.

(1) We build on experience without repeating it.

(2) We create sustainable competitive advantage through innovative solutions.

(3) We invest in our people so that they are able to realize their

leadership potential at BCG and beyond.

(4) We are committed to creative and practical results

(5) We change the rules of the game.

N SRARRE T o 2y B RE S, AR ET DAV IR) g R E 7 G . hittp://www.bcg.com.cn
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FE, FLUWE SRR
2.1 3116 2017-2018 RN &ER}

2.1.1 BCG 2018 summer pretalk [El{Z

AR KT JRAE BBS, KAGN Al 2018 4 3 A 27 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2146390-1-1.html

IR T, R PR MR rp IERE IR N

BCG ifi & pretalk, |z ABtrEE#S, Hl sho H#ic 200 NAShn, 16 ANFEIERTH, —MNA 10 2824,
behaviour+mini case/brainteaser.

behaviour AR NRIIASRI AT E EA—FE, st S50k 1, Jdl st B/AMK TR EZ, mini case
BFEEART

RANFRHZHT H N

A 2/ RE ST

o — Yk T S AR

XXX WL — R LR &

EiHEZOHHEE

_E air pods I3 A\ %

o E— T =

+ H AR 7 7 I A4 T I 2w ) mini case......

pre £ T HE & TTRk— T

A4 Bk, Beijing office, FIEME T — /NN A AT, HAE T & A2 RIS &
— AN HIRN A Z G2 mini case, 10 7%

MH AT 2018 SERUM TR (AE) W&

AR B H IS TS 4 H S5 A ION

R E N ER T gk N, EWbeefr Eiabs, EAME

BT S D G 0

A4E BCG I H AR IERE, M4 casebook b HAK—HF, —[fEIRKIFE R, BTPlizanf]
‘f’ﬁ%“}%? AR ELE?

2.1.2 ¥ office —HEE

AR R TR Jmd BBS, AAGKTE: 2017 410 H 19 H

N J A2 SR BRI http://vaww.yingjiesheng.com

#
o
=il
Pz
w
S
=il



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2146390-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

ik
http://bbs.yingjiesheng.com/forum.php?mod=redirect&goto=findpost&ptid=2118941&pid=16462124&fromuid=9854836

Z_THI %3 principal [HF1 par [, KA principal 14 A4k 4L par.
A [F2%1X J& TLH principal, 7 [F2%%1X J& H I principal

2.1.3 Beijing Pretalk £

AR TN B4 BBS, KA A 2017 4510 A 14 |
Hidik:  http://bbs.yingjiesheng.com/thread-2118359-1-1.html

AgInZ Mt RIEAR—FE, &0, il — N LD, ST RER—TF, RGN TRES
consulting RZ A, EH THAAT . &5 3 0% mini case, dbia L/ DBl E, S45HR. « —H K 10-15
NIESE, KREAMNRPIN. o WHlK. m—#, KA, KEKRIAELTFIE!

2.1.4 BCG 10.14 pre-talk H%

AR TR JmAE BBS, RAARTE: 2017 410 A 14 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2118344-1-1.html

PEEWEIA TR, 5K EHAT, B2 BCG pre-talk. iR 1 10 24P — M A, SHREZ A, i
THE KR A U —FEE 75% LA b ARG i

1 WA, MEE AT, BTA Ay, i E SR A S A

2. mini case: fRE—NMAMRTHIRZH 2, MIEEL LA, 7 revenue. ULSLTEMIAE 1 Eik TR &I,
framework #SEIEIF S EHEIT U6 T, I EHEIER BN T —F: R\ customer £ 525 FEXF 1L 2 1% 2R #A 1)
Y ABHY o o o HEURTESE R FRAREL LA A B 25 FEIX AN A A REAx T . AT LA H RS 322 $E7E pretalk T, {HIX
N AEIIRES

3. 45 J ST i) — ) i)

Jlisk 7E£E mock case partner. 13id case in point, case interview secrets 4. 20+ mock case exp, & 1 LA
WS, qq &, HFEEK THALK, JFLn Rt A kT PL—iE e

NG

ALK oK TR

2.15BCG £Z pre-talk B ERNEZ

AR R TR A BBS, &AnH Al 2017 4 10 H 14 H
Hihk:  http://bbs.vingjiesheng.com/thread-2118311-1-1.html

b=l
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JUoreh 2w = NIRITH 58 beg 1 pre talk. #4048 K5

EENTESEAR, FTUL2$T IRk, 20080 9 & 50, 10 5520 A 313k, AR5 LHP ...
TR RESE T 10 0 %h, s KA 2 R 5E T .

IR, — 3Lt 4 A a)

1. self-introduction

2 f1 3 AAE SR B im T

4. mini case: — /M E A ARESE P E launch —/NMGIT BIE M2, B4 2 M pricing strategy.

KA BIEREIDE TN AL A B/t Z i i !

2.1.6 HRAFRFEILEE ALK

AR KT R JmAE BBS, KA E: 2017 4£7 A 24 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109082-1-1.html

Pretalk:
5535h, JEE, —Xt—, consultant [fj. %:J5i+business sense.

I R PP A, XU I 245/ 100 /7 start a business, RS 4 s LAHTIE i) & ki B 9 6 %% AT
Lo KR L RMER AR, AT TN ZEE, thi2it consulting FAEEAKIIL.

First round case interview:
2 > case, % 45 08P, #iE, —X}—, consultant [fj.

10-15 4 BFHIEI/N N 22 )77, motivation, 2 T 3Kl case 4:#B & conversational case interview, txi+2 i interviewer
SN — P AE S URIR,  RZE AR

RIEIRE CBHE—2 )L, AR EM ] — Lo, X TR S 1A R 45 A0 7T BE A A DR I

TEVEREM, BT AT EILE framework, & 52 think for client, & IEFMT case )55k 1 summary
HO T EEHE H T BRI TS, EESEIX A2 consulting B ELFTLE o

Decision round case interview

A E—#EAEe—F, AR, Interviewer /& partner/principal

N J A2 SR BRI http://vaww.yingjiesheng.com ¥ 8
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2.1.7 HEWEHA T LI EHIRRE

AR KT R JmAE BBS, KA E: 2017 4F7 H 24 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109084-1-1.html

[T X AR 5, T E AR nice

B, RIHERNA:

Hyk, 11 what do you think consulting is , or what consulting means to you?
SRJG, % T Excel BISIH, PN, {5152 #BAHE

ARG, A— 1A marketing sense [P 1a] @, AR Wfarfit 5117 3 IR
A cold call

2.1.8 LU 2 T SR ) ) I A

ASCIFE R TR JmAE BBS, RAGKE: 2017 47 H 24 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109085-1-1.html

case interview Z{F I HER .

Fk, W

5%, HR HEHER,
A, R

V0%, partner Hiff. & offer.

G ZH A, ShE TR R ) 8, —A> case, FE—FERKTFERZ D,
—EBE IR HIE, RN, Nefm/arEeT.

2.1.9 HRFE TG H AT A case team assistant

AR TN A BBS, KARRTIE]: 2017 427 A 24 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2109086-1-1.html

FIE ARG F R, FH LRI,

T AR AR ™A, — T ik f ppt, AT E#E HR X2, = MR AAT BUR AN A m AT S STt it
AEH IER.

T i)

i) A A A R, bR TR 2 D, ARSI (A 22 D ) TE AT U .
B Fok, (B2 leader tikid T .
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2.1.10 MG HEREE

AFE R TR JmAE BBS, KRATKE: 2017 47 H 24 |
Hidik:  http://bbs.yingjiesheng.com/thread-2109088-1-1.html

BRI ()Tl 5 1R
g N1y W55 BRI AL RS A, R B R IR H P AN i
(). /F3(500~800 )
1. WEEBHE WL

V0K R ARAT B 2 L

o [ R A b 2

LB RN

A [ i

Ebe e ey il

v AP 2 IR

FRA(=) &

1. AFNAGIEBEREL, BeRAHAT75?

2. LifF—HH R 2 b

3. WURBMIT KA 0, A=A fE?

2111 HREBRIF

ASCIFE R TR JmAE BBS, RAGKE: 2017 %7 H 24 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109089-1-1.html

No ol b~ WN
/s 4 4 4 4

RESHAG: BRI w R R IR A WR Y, Intel 2 W BAE AR TREITARBE N SCrE, A
REFARAEN, 4 BCG 75 21 By BE ot e sgf A et BRPE . ARSI N . Ab 2D SR A =I5 AR
o trae . R R L AU K RIF RIS . FEARZ M RBL W AR, BCG I Z 451 AR
AIES> 3 %0, MR CHAT. 5808 Pretalk, —f08 5~10 p#h/atn, HAXE SIRURBEMEIN, OiFEH
HAAE, HIRBENIEHZCRES . WIERES, DLRA NBRENG 55—, =RV, &%
(RII [) Ay 45 23 e A, o3 ol — AU E B — AN ], BER DS IN Ao A, 25 R AR IR R 7 e B
Fom  ®EImEE A REREN S RHRER. BadtothrRZe]. SR8 EmEiE, Ba
TR AIE. B Ok RA G B, Wl E R RO )5, RERZEMRAHRT . AR
JidiEl, @ SRAERBCE R E R, Hi T PR, (i H BRI SRR AT VRSN H
Tim R, B ViR EE, RERNGEL, RERHLENEEAIRN 4itk. FXNERES, B Enigh
WARHERBE T4, JUCHEAR S EVAE, JHEERESWEO. AR, MWEBE RN, R 2 H 6 fn
WA KRS WE VIR R, SRR ORI T2 U LR, G iR .
AR GEAEMUE IR Tl A 4518, AL T 55K, REEAE I e fZ ik, Vs BgERil. @&
AR ELEER: 20 BCG Ak —Remikal, REaZ=s ik hRh, EESEX -REmE N AEL.

3
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2.1.12 BCG FEFARRSEIATE

AR R TR A BBS, KARITH: 2017 47 H 24 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109090-1-1.html

Part-time Assistant [fj iz

10 734 behavioral questions +5 734 Excel, 3= 2Ll Sk 1 fai gk AT 321, AdEEe ) % — R 8. Excel B H N
IR TEME, B AR R U b e A& i

2.2 s+ 2015-2016 KERFH}

2.2.1 2016.3 BCG BJ Pretalk

A & TN A BBS, KARKAE]: 2016 4F 3 13 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2035122-1-1.html

JAUY (3/10)4i % Pretalk 840, /S (3/12)H 1k

T2 B TE I S i AN B K i 12 5 3] waiting room &4, fif SR S 4 AR K Y
RENZHERT 10 2502 B3%, —iEE] BCG BJ office, Y/ &M AT GBI H D14 BRI 8], AATEEE 7R A name

list ARFNFK, RIGMA TS IRIRVARAE S JLS HiH (FRAZ& room 3) SRJ5FE7~ 562 waiting room 2545
FHS 7 —HR name list it i+ 2/ F 150~170 A% i# %0 Pretalk.
—3 %) waiting room RERIE R —F, AW BREESSHERMESH . BRNEZERZ, SF/ME Gr—

PRI SRR = IR,

BT FE R A1, T E 2 — A i R B IE % nice U4HZH (A7 30 B BARY)

WERF AN T —F, ARl AR RED, BRI — N RV R RS GEAEEREN
FETERNNPNNET G, 253 —> mini case:

BRMGHE A 20 8RRk KM, WAHS BAEHT, RERMBYTE. GRS TR 1 2080 745 [ )
JEZE ) D

5 W BRIEA A A 2 AR A 1 R, AR5 AR PR B B = A ] 45 B2 10 4381 (1) pretalk iR

TER BT AT B RS S /N aFE R, BRFFEROE, —FE R PR 7 — IR S 50 (5ih 10 A
i, ATBNGVH 3467, FTUMNTHEER 7 A4,

PA L, ANVINWTZ, AR R BIRIMKAEAT, A B R 45 R !

RACHTHMAHEATT— S mock~~~

2
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2.2.2 2016.2 4£3% BCG Summer 2016 35— A 15

AR R TR A BBS, &KARIH: 2016 452 H 23 H
Hidik:  http://bbs.yingjiesheng.com/thread-2033214-1-1.html

AR EL, TER Econ, target school; A4 HIE AR 21T IBD, (HEENARSS, —HKE offer.

R BCG B2 L1 A, 1.31 #ubHiF, RAFFEEHE, W E SaeA R screening AR, BEF—
Hi&, 227 CV Al Cover Letter.

RIGRERTHE R, HmRERE 24 cases (45minfeach)Fl 1 4™ quantitative reason test (40min, bt 22 4% PST
IR, W),

SRR E =2 E F, #K 8: 00-17: 00, FAM T 8:00 M, —3% 10 NN, T—3 9:30 Hih, FKmsE
P cases, HRIFIREE, 9:30 AMCLKNEARLT .

FE—NHAR, iR E /2 project leader, 2 HIH 7E EY, Oliver Wyman, YALE Master, A 1R nice:

—> international bank, 5% cut cost, 7% 51 HR #11, /X7 ZA0 head of HR JLfk, SRJ5 WA K2 1X 4 bank
T HR A J7UE 3 /MK region [ headquarter, EMEA 7E/83, APAC fE#T N4, EEEAL), RiG4h T HdER
T cost saving, EZFTLILE] S 2 A location, BNk n] LT 2 KB Frs B, AL n] DUERHEvE S, A5
BT NKE, BT figure, REMAERT ==. .

AT, FEEAF Ballio PPE Kf#, A&/ principal. AR, AN 5 A8 F typial British:

H—A city, %5Jr—- sporting event, ZRJ5 Mayor K Jy$H.003R 25 Ml e i 1 i i % 56 41 experience, It LLAEHH
volunteer #5412, SRJFIXA case R A1, &5 KMER solution Ft/225 T A%, 3 volunteer JAZE 1. Sports Stadium
FE 2. ENAZEMRA 3. EFrACmiXal 4. E 5, RES T AR A, BEAN I 12h — K, A
JG M457 sports event —3t 14 K, £ volunteer ) L/ME 2 —A shift, — ABETJLA shift; iHAREFEZL /D
volunteer, 2 i XA 4hr/shift, 5k 6hr/shift, 53515 %2 /1 volunteer A%

AR ELERIEAG 4hr 3XAS option 1f, i&4E 6hr X option #f. (JCHE criteria & feasibility, cost K 2 MREICT)
WRFE T hint A H S5 IXA case,,,

Ry 2 B 4o cases, T ARG T F case interview secret,t 7 W LOMS, ZIEFk A% cases W5k 2 ¥k, FrbAFk
ZEAFISM I 8 RUBLERIRE) T, R,
R, 3 7 BCG B4/ WA T 180 A, FILAREIHEES §0/R 5 %= cases HIfiit max 40 A
FARMNRAKIK, 85 =% B IR AR T AFAE 4k cases.

2.2.3 BCG 2016 BJ summer £

A JE R TN A BBS, KAGtE: 2016 £ 3 H 12 H
Hudik:  http://bbs.yingjiesheng.com/thread-2035114-1-1.html

[EST
BJ target school &%k k=, Mg L, A% PTA. TUK. SNV TEL R, K—K 2Amsh2nm
thi

P H 2
3.7 WSS ET— R5E R, 3.10 DY A 83 1 i@ s, JEaGAE pre-talk, BF[E] 10 438

NS A SR BRR http://www.yingjiesheng.com 012 T3t 34 W
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Pretalk:

PEEAE 312 N 2 510 733k, B T 2 5 RILEFRIE 2. N e 45 a2 B 4 AR S T 1 ...

2 5504 FEF Rt L T, I E R MBI, B3 EIR Rk BT TG A O B . — R
THEAMAET . FTLAATT behavioral Z /3 . w1 TS, —ERECORKBESBEFMRE, —EKRE
—BSEIZ WA case F B T RE LK.

B RPN A case, THE R T FAIATEERE | 2020 X E= M revenue H% .. B% T —2 )L F blah
blah blah ()3t £ 1, WEEEEATTH, FHFARRRMAAGFELR. . GG E U TEME. ... SENE...... ...
SRJGHE IR T T E — A personal — s Bl @, Wl [B1% 7 OKME 1 4080, Pre-talk Bt igs R 1.

—M: 3.14 F— FA#2]T HR M, @50 3.16 A= TFrmik, WHREREMRAE 0 24, ERT M2, X—H
HRAWAENSI—H, —HIFEEK...

KA R % T, BT X BRSNS KM~ (AR case 2EA B4

B—NHEZME nice FIHH, £ BCG T2 1, MR [aH 2 & A4 i~k 7 52 1) 5 AN A 2 S ik 3k A
A, REIEEMBOGBRE A, fATERATR PRI 7 15 738 A #E N case #1717,

Case s&—MMHEMAH market entry, &R —FKeNM& NN B2 RIEEH OB AEL, RaZBkd EE 1
framework, FE N4 case BLSZ IS A 4T

BE R LB AT, SRR EE .

5 /NMHE base 7E_B¥g, AT DU IE AT AR . BT behavioral 343 51 % 12 M FNAT A & & H 4TI Mg
A H OISR AT, B2 challenge IR G ...

Case 75 B AR VAR B A i A I R R 42 B A B, RIS B4 slide 2HLHIK. B CEHIXA™ case X4
TEARGUR, THEREITIE A AR R~

BE AR PR IR, BUXAELE R T —1H .

NSRS — R AR LT B, T H BTt B AR, S0 T 2 it s e im . 5

SRR, RERRERE N —Feth 2 B AL E - BUR AT, MR N EUERILLE], Fr iR aedE T4
LAk S FE e~

2.2.42016 Jt XX E K PTAHE

AR TN mAE BBS, KAnES[HE: 2016 46 H 8 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2045014-1-1.html

6 H 6 Hif L33 HR WAL IE, @A K FA-mik.

6 H 7 H Rk, 2 —MERR%EL interviewer, K%J 10 73481
(1) FLHBRIH;

(2) FEICI) 1 —AMA] P b S S AH 5 1 i 2t

(3) oSl o [R5 B 7 6 S 0 32 T, BCG AN PRI AR T . BUAEAT P/
AN ORI, 55 B 46 6 4 B VOS2 IR S I 2 e 2

1E 8] 25 0] /) B interviewer 2 7E BN FiC %, NaAZ &SR EIZ T — N PR

UK ZHHE S LA offer

2
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2.2.5 Pre-talk BJ &

AV JE KT N4 BBS, AAflE: 2015 45 10 H 20 H
Hudik:  http://bbs.yingjiesheng.com/thread-1990442-1-1.html

J8 H F4-2< BCG Jb 5t office, RN E R 10 734+.

e FEESCINGRT F, —LeIEAS Y R, SESTIRER . KB BCG RSN A R RAT 4 . M E BT, B
FEMAKMET TT

SRJE & —ESC market sizing, WIS EAERE T HAIEENE, R ——RATLASE /b = HRR?

MR E — BRI AAREE R, A — T B4R, MUriEZ., BEANM R, it E o Atk BR
X. B H), REFRSINIEEE, FRaf 20N, mal—iewiy 7

™
®

SRR, BERR T LK, R T o KKz~

2.2.6 BCGPTASH H%Z&

AL T e BBS, kAR E]: 2015412 A 11 H
f@,iJJ:. http.//bbs.ylnq||eshenq.com/thread-2020181-1-1.htm|

PEERER R B33 HR mistd s, 4 5.
self-introduction 30"

mini case * 2

Excel

Open-question

HRF %
2.2.7 BJ 2016 BCG full time pretalk £ &>k mock partner

AL R4 BBS, &ARMTE: 2015 4 10 H 18 H
f@,iﬂ:. http.//bbs.qu||eshenq.com/forum.php?mod:viewthread&tid:1989643

A RFEACE I AZFE SN beg pretalk, BARLIT:
1. EfE i ERE D S 2 45 Ll
2. /NEB BUFROZE AR E 5 .
HS i H AR RAT 2 RMETURLR], N NIERGE 15%FE- IR 2R, 25%FE/EI B4R F IR, 88 ki

e

1
HIRA SR BB R, 58k 60%5EL 7y, PRV E AR random. .« {

RG~TEIX AR —F mock /M FEmr, ALEALE, EW topd, FKENEHEICKEGL, PIEMAAFH, MEERZ LK
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.
2.2.8 SH BCG PTA AN AHER

AR TN B4 BBS, kA Al 2016 426 A 12 H
Hidik:  http://bbs.yingjiesheng.com/thread-2045281-1-1.html

AR EALEEE RO W, HREAZ 9: 45, AT T RHEREASNE, BOEIE L.

—XF R, RN LR FINE ZEA L

1.HA 4, behavior question

2.excel SLiiiik 5 HoFME.

3.minicase 1 & B FE ] 7 — N T A B )RR, SERUEAS LA framework, R i — 26 Rl i
B, BCG MR IFIRSE, WsEbiml! !

T3 R A e !

2.2.9 BCG BJ PTA offer get

ASCIFE R TR JmAE BBS, RAGKE: 2015 45 H 27 H
Hbdik:  http://bbs.yingjiesheng.com/thread-1967708-1-1.html

A BN AT BCG 9 PTA, & TR, (HEIISERBINR, A3 —D N 10 28h. £G5S
FEEBE, —AKRZ, —AKRE. o o BRI WERIE. A5, RN OFFER. Ml FAMafRE,
manager Joilk WA A EREEEM, MARIRMEETT. « o o HEBASINEY, REEEIEK
RIGe o SREHEFIZ /DRI T . o deinl TR ARG, FEE L 150 2 BARME B 55 AT —H oo RIS
Hi, W REREAIEHECRNME.

BEF R A AR DLEESR, AAEE A Tree k. o o 45 manager AR, WrirAEAE i af. - .
TRTFERAERPER 2P EHE. o« AEFNRE 8. « POVHEREK.  RRIEERNA, manager
HURIE U case,,, 3k LIV E R 3 CV MR, o o FTRAT ML)~ F 7R ERT. .

WIS, RAE R R BT RGBS . B As X mkiishsles, i HERE w0 RIE, fril EEW
Wi KT R AR A48 9, Bl DA (7 i oy E RN 7. B X AITE 150 ~ BLAMNX —FE &, e
HAHRFATREAZD), MAAEEIMEN, BEEVLRIRE, Frel2mZEm e, EAERMARE. « o BE, &
21 H AR ENIZ SRR RG] T, W R EENE. o RJamIAE T RO R, B AN AR 37 €
[DARTIN

manager [f3, W {EA S EF IR RGN . o o BEBIER, , , , TR rER. o o &
JE AT T RBNE B 2 AR IR — R DAL QA7 AR X — R A 22 5 5 DU B PRI 7 S T AT 1

SRJF IS manager FFEFARBEMELE, RIOUR AR, LR T, . .

B2, DA, JHETEL, business sense BEAG:, FalZUifaldd. . « RWEZEBRE, EF— P HCOKE
HRARBMZEG ., . . FFHE-REmE. . FHENMN! L JEIR LEAP i3h (o — T e 17 !
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2.2.10 BJ summer-pretalk-2015

AR TN mA BBS, kA Al 2015 423 A 23 H
Hidik:  http://bbs.yingjiesheng.com/thread-1957206-1-1.html

NP AL R 2 S T e ==302 A TN, AR 2 /MREEAGR A HT R, mTRe3Rass bt

e R T REBFOL, — RS FREE A

IO Jod B3 (B A LR ARIE)  Aadin, A4, waE RN LI HE4
)

J T e — AN E, RN, — R SR
o [F) AR SRR R, R ==KV T, ARANELFTIR

— 3 10min, 5min behavioral questions, 5min mini case (+413)

[size=13.63636302948px]5min behavioral questions: PTA experience before, what did you do in **, what's the
thing that you don't like about your PTA experience?

[size=13.63636302948px]x}, R¥E&H EEE, B don'ts

[size=13.63636302948px] .45t 1 —~ I actually like work in **, the boss is good...5% & %615 M iZ U1 s, A
AR if T have to, the thing that I don't like about ** is that I worked off-site,

and can't network with fellow PTAs. I actually worked on-site for the first week, and met a girl who just recieved
** offer, and I just congratulated.. &1 & 2.,

WRIL T H DA S5 NS AE == & EHE A AH

[size=13.63636302948px]5min mini case (*130) = 451% 10000 & 5 L 4uf Lt SHAR IR FF, IREE A 2 fF?
WEEIEED 1, BONERACSKIT R LM S, RS B2 ==

REETRX—FEZ )G, WER T —H, W& TaRETm T

RGP, o B mR--Pig--2 0, EAMERZIR— 8 (FEERAED , RHZ S IEE RN IRE g A2 f
%

58 T, WEEERNIEAR, THBAITHE, wlE EZAZ AR 7 2Ok B Gt 285 3wt I RE 5 T
(551, By, BREESESE) U7 U

&S TR E EHE, RamBca e 7

Hah, K mock, I ~~

2.2.11 2015 ££ 3 A 22 H F4 SH-pretalk &5

AR T M Az BBS, KARESE]: 2015 4 3 H 22 H
Hidik:  http://bbs.yingjiesheng.com/thread-1957108-1-1.html
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—HREREAE, WA EOHEMIZE S, 54 pretalk Hilk byebye T (Bavnn)
PR 2 AR E i A2 v 7

1, fERTARE S, A4k consulting?

THEU T N EH S INEGIKIEMZ ), A% consulting 1R 4R, SR)ETHIRE ¥, is that all?

UL T 2F big picture, 2 ZUEIE R, AR R BR T HUMAT ML) — A= il

2, #%—1% IMA case competition )£ )7 .

3, &k ik stock market, FEiZE T, EAWAH idea, gL EHULE AL T 2000 A, IPO =2

AT S FRHEL O 73000 57 GFn) , IRAKERTARR, AREItEEEEILE), BeMERAT L,
AR ELRNE R TiRE, &E, MEREFAERE RZsEFm , REHERN 7R 8#EE A FE
AT DB A T o TR E SRR R, — AN B OAE TR ORI AT ae 1, — M 7 24—
MK AEKBEAT case study, Hfil case.

PR TRV — R W R S R IR A R T, ANE B AR, WERE MR, BRI T 4]
HRNIE A O TR FOL B X AT R, HAe B ak 7. A ML) 1R 2 A7l KRR oL,

NI TR A B U U I D, Q2 RAT [ — I TR B 1 58 20R] UE NE, - BUR AT EL mock interview i~

2.2.12 2015-BCG-summer intern pre-talk _E¥# 93k

AR KT R JmAE BBS, KA IE: 2015 43 A 22 H
Huidik:  http://bbs.yingjiesheng.com/thread-1957106-1-1.html

JA ik 3 BCG [ H11%, pre-talk interview 7EJ8 H F4F-.

AT SRR RIE R Z, HEEANS, MMET —Tiz ENHEm LT .

FrUAHRA BZ, RIXAMETaik 2 i .

IRFEM interview, —3ttgk 15 7080, ARNER AN RIRERIN IR, - -

PRANER A3, SCAREXT R T AR, T s B TAERI N, A SRR

5 B2 mini case. FNEME T B5 T SRR, FrUAEkR R, Wi B Is KB kA AR AR, B4 K
ST RN o SR, EF TR EE R T — S8 a3, 3 Qe T EE BN A SRS IR, 2 2K e
B2, BHEZHEDIMIXSIX AE R, A4 EEM, framework ZRAAH, i 7 AMSSHI R, i, 267
(1 25 ELAARTE T X 2 A0 X M, 370 TR B AT 158 2R 2 A 1) AL

A R G B~ ~ K SRR ~ ~over~v

2.2.13 Casebook 4

Case #i#, VI*FEBEEET.
Ca
La

Vault guide to case interview.doc

3
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464 KB, T#ik#: 234
e SR ez

2214 —HER, ZLHCEEHNEAERNASEES, FEFREE
T EE B Mk AR~

— HAR B XCE WAL,
WEIK BCG XAMAF, BARIXIK—HZJGHM B XK SAY A 1 ~H 02 B — 5 E R4 .
Bt X REE S5 InterviewPreparation

MIRTTFEAI) brain teaser (“ZHLIA JLANINEE X Fl v /5, ANE/NE, RZ0HME MKTSIZE #4:i4 K 33X 5 1 11 2%
7)),

B Ji5 TH ) % K 42 i casebook M 45 HHEZE,

2 interview i F2 Hp N AZYE B SRR A

AN NFERE AR B (700 TLHB 22 R HY e !

75 BT BAAT I BN TAR SR BRIR], S8l B 2R A8~

JAWAY

University, /Mkft:, false, Style
Cla
3

ConsultingCasePrep.doc
89 KB, N#x%i: 689

2.2.152015-BCG Pre-talk HZ _H¥F

A4 FULL-TIME 1928 —3, WiV — NI, 7£IFC41 2, BCG LA NI, — /A BIEE, #2iEk (W A —
A= B RGORR AR AR, B0 ORE, 1 E/MAERIG, X ARFLITT MCK SRIGIE. o o BRdm)

10 N psla), AFE—AHWE, 10-15 2dhae A, wHEEEE 7, 3K 4. 30 1, 4: 50 Atk FrRUMKEET
BE| T WAENEK, ADSERITZH, BHE A, iRk, e cRiaT .

AL S5 T 5, WAHE & AR FERAN L%, AR NICE, BT 2R

1. so tell me, why do you want to be a consultant ?

=> want to learn about business operations on a micro level, understanding problems, break down problems
and think analytically to solve them balabalbal....

2. You have an impressive resume. Which one of the case you consider most interesting or promising?

=> Pk 7R B CGR HLRG 241, MAOUL R LA J5 3 2 W BOGE D) /L, FLAE— xxx ,  HHAE MU, good.
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3.CASE k71, HSULEEFHRE, WHHEERNAKRAN, #FEM demand side &S, 7 I — K assumptions,
T 6 e A Ui E A, HIRE U T A, too many assumptions, there is an easy way to break this down 2
N TERTTIA, BEEAEER T, ST Ak, BT . case BRMAEVEAE T, WiRdEGREREEE, kK
EE A VERIE,

4. BT R EA MR RN 7 — T, — /R 4k — RRBRIRE M4, ks, ©F
— AR Z FIFF R S AL SRS pre-talk XIS IAK, (HRERI 75% KN, IR T ~~

v A R AV MK ZE R AR, W& Te s, BRI case, HFSLEW], &WRAT) LRI lpt2 2
PolTHEZRmISe N, B H B AR, #ERL VAR R, XA ARG, i, R~

2.2.16 Pre-talk bj HZ&

IR, R EISIRR RIS (B30, A4 — I Tl Sl B P
BEEMAE R T — FREADRIM T4

SRJE—1> mini case, {54 b mt 8 B0 — KL 2 DR, A% 3 A O AR TE A6 RO A B RG5O
Ao A AR Al ] P A SR S ST B HR KD

4 1, SR CIFT, mini case BN FITHRILE R, BEIANSRIET 2 E R, FdXaE LR
1.

ANHIIE pre-talk BANMEMER, SRIIRIE .

2.2.17 1018 BJ pre-talk %

ZWAH T BCG, BIE, KIHEARMEET Pre-Talk Mible:, 8! RKRHEENEG, BN fh~~

I EORITRT+ L0 B2, waiting room BL5E, ARIAT 7 AS1E], BEAS5E T RT— AN S8 52 BIEXA B3 1R Y
A FEREE AW 30 BN A, IRIEKE D NS case, — DB (FRELZIBAN RBP4 o o
BE AR, BULE O

gk, JWI—dt%, mEUSE hello Jf— ARSI/ aa R T, e o o I BRNEIRIE.
WWEWA R, A BER, 948k BCG, TortmithE e,

JHEfH CASE.

RN AT — A REIAT WA SE ST, B A B AR B TUA o XA, JE AR [ Y A T 1) A B
AGETEE Y TREREZEANBMEIZE ", WEY L —F. X5, WS RNER, SAHCH T, HERTFA-
4, WITAETERIL AR E, A dIbR 17—l B, Riisle, mE s 7R,
—ANSEE PR A, PR, AT ET, BNPDERICE S, WAANEAT.  GXHREAN T AT AR,
H D)1 A SR K, R RO

HL R T 33k N i)
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T RBES i M-—-TUESEE R, Tk

AN T oA A A, TR AR . DI R LA R A R A A . BEARL FR
EORABERE. XTRR A, NGB ECEn L, RERAGHEEATE, HERITRANH, B2 phs
B, HEREEM.

MBCE, o E B E M E A REROL TR A, FEMPEMAFASME, Frelx A e a e a1E.
TR MR A ERNERIREAIAE. HREETH, FABRNEEREHER.

HEFTWI, A ah A AR SR A A G1E, HEEEERAT?

RIEH WS KRAFRESRNIESZ, ASBRNXAZR T, KAFMSE ™8, AT AR gL
B, ELtn s A5

SERZER 1,

FEER T, MERXREELE TSR

IRE U T I A S8, (HIRH T — MR Z BNk, JERIH B R R T UM E AL A DS AN TF.
FRMESPEE (BEH) ISR,

[INES ERLTRR:Wo.Y & ¥

O FAERICH EgE, TRUEEIINEE-ET TSI, f—T.

PN case WX ke .

SERAHIE, WrRAavIE,

THF B, BT =B R R R, Bk T R thank you” Z AN SAEANRITE BiAT4 o

AR AN RN HES T B AR R . CHE S A, ESE R NIRRT 5. B IRA AT REst R A8 R
] CASE, TiF& 1 A1 & i sL g 2 F I SL it 70, S B 4L case interview. . o

2.2.18 2014.10.18 BJ pre-talk H£

BIzTRIEEA S RINHE, IR — AN IG5 R M~~~ POBETH I 1 0 TR A5 4T 35 S B F =k
office F1 staff .00 A4 KT BCG, Kifbii, KEIERZ 6-7 4 room,10 53-8 — NFEBS AT, 250, T
KA LRI (AR B I VR IE, JEARWI I, A~ B3A4H, 1913 why consulting. Why BCG 4 1.
PR E 4, Bl KB i — MR T, W 7R SC L], fE—K e, RS WM
(1) AR J5 T a6 1) B AT PR ZR key drivers (Rl e BRI AR B 7 ReIE 7 T B045 VR AR, Arlkais, {5
VPRl fE, S53%E S&P & Anl tLE AR, RHAE IR N HE A RAE TR HE o (IIRTE Hk. O
HERPEN , R T, why XTI (REFI AT, OSSR, KR by A HE At 5 4 1 j

BUR 2 KBS 2 IR SRl T2 W 1 R SE XU blablablar @ @

WUINIXFTE 7, BAEBITEEE 8, JTA6 R oA I MR RAT W (BRATHERI B T BRI 95 i) 5K 3%%5 market
size FIFAAEK 1, FAEVERICTIWIM T A DT IR &, ABIESER CRTRENED , NS, (5 —

’;

Vo Ve

AN, T HIXASECE AT DL G 80 AR LUL S 8. TR YR R 5iEe ? S T AR
L T, BER UM XSO 5, HEWT S A B5Emm i Ok, bR T —fr 8 7~

BTERT, HRFEMEVGEXN B OHH UL ATk EWAEFHE 2 A BRI T, AT B KU
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@2
ARk RS RS fRLLA pre-talk 2 I i 28 too young too simple T~ a1

B IO IZN G, mﬁ%ﬁ\za@@a@m%mmw%m@ @ fJa A, AR SGORIBR] !

2.2.19 W& K] SH Phone Pretalk 4

KA —#M, 2% Accounting & Finance, 10 H 10 HH# BCG, 10 A 17 H N4~ % pretalk 1i%), 10 A 18 H
. 9. 50 phone pretalk. R Jy#k3 AER#E, AL HR %7 LA phone interview, HLZE share — T Fea [l () 1) &,
HSME PG 2, 10 o8 AR IR, FrLlIEH nice 1) consultant 4H4H K 7] 7N (ps:pretalk
AT

1. RFEPM K leading consulting firm B T/ £ project, 1R85 interesting fll2# 15 i % 1] project &&4+4 2
2. PRIEAFURM X L project 7, A AN# promising [¥] project &4 ? N4 ? (BEU T training&education,
44 2 A interview training program [ TA il Mkt assistant #4277, #R consultant ZH4HH H.5))

R F BB LA, B8 ATk, SMAR progress A& LLH smooth 1M H. enjoyable ff), AAEREARERE case
interview, ANidfEEF| BCG pretalk XA HRINLS, CAAEE EY ! FEEAHNEY:, —EZmm! ! !

2.2.20 BCG SH pta HiX 4T &

Ik BCG 1) PTA $A5 A8 H M2 M 5/20~5/22 = ps [H & H-Om K b, WHEEEMNR. « o ARRE 30 BB
PIRHE, HRESREET, ZaBE—8M T kR . .

P 5/22 1, gh5E HAb R /MR AR, BCG i) pta [k T

[ 25—#B4> 1 self-introduction, %t fii [y Inl —L& ] @, =43 why consulting/why bcg/why pta 2 5/ behavior
) R (480D

[2 34501 H— case 5% T —> cold call

WA case (1), — A E B E IR R EEN S — DN E KT EE R =R R ?

case /& SOk, anfJ24T cold call i /2 HH 3¢

[55 =301 excel i, @ H THEALKFET. G0 —HEHHE, 1HIRTEH 20~40 2 Z 18] A\ K income []-F3%)
fHo ZR=FJ7%, WLHE. BaliEM L. Ll averageif () BRE0X =Mk

e, HINE SRR IER nice, HETER pta IUHETE, AARAR tough,  WERA 1) EE AN (1 AT DL T E
wJaR)E, KWK rp, fRific~

2.2.21 BCGPTASH H&

3
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Iz &K1 1 BCG 1 PTA~EE 4 11 Hithek 6 5 11tk 2 it L 2 5 e Em s S e & id frblbREK T 5
ANEZL T S e ! !

[H LZ B2 — IR R R GG>< — T h2& BN, WinfhE 5 2114, fhifi whatever u like @) 285 LZ &k
T BN A

2N RS2 behavior question. ;YR EXHIZ WA ? /why consulting((X AN LZ [AIZ AR5 T T4 T
—ANiD [consultant & 8 E ) F A4 2

NG excel. LZ B9, —FFMAR4EE T IR> < AhERERRIT OHU A IE T .

¥ T KA2—A> mini case #EAEX T HHA KL &L, HAMERA 5] S, &5 IE S RN SN 1R T %,
R TR — A

SRIG L LZ i fth )il LZ i) 1 AE S TAE i g s 24

T_TREHETR T X5 LZ SRR — KT o BOEARARARAE T M E YT AT #5952 LR —FF !
BCG M NEBE R LT HR R 4F . o 3K RP T_T LZ EHRR B4Ry o) A8 !

2.3 311 2012-2014 RIAEH

2.3.1 summer intern BJ pretalk [B]

Iz 41 985 K=Fif} $£3 pretalk 5¢ & w0Rl 2 4h Bzt 4275 LR A3 FARAR i)

—HEE RN CREREBNT) RIEIE CV BEAE LA SRR DRI

PRI 2 5L 500 SRAEIR AR S 52>, TH2 5B AEMF S AR HMLEIN, F AL, 2Rk ST B 5 I,
AEAT B EERA T A1,

7] 2 U< share gas (I RAGIL 1z TR — 5T, Z a3k ) 21 700 55 7 R e i Cal B R A& R Al i )

B B DR AT B B B R — AT CAHERE |z 22 s JBt 11 H 2 SR A B W R s 30 S R S R 3 e
IR BRF I RAE

A iz %A mini case, M HoAh [F] 225500 pretalk () case B 52 & E A E KO, 84 2 B EEK, it
HA AN HBRNR, fFREZ /DI RAKH...

pretalk B3e /2 B 5 HE, B —mifT, (HR 20 | @ ARE A, X HE S A R K HATARY T
fift, IRIFEETHOE AT T .

2.3.2 20140322@ k- #g-pre-talk

situ TRIHTUAE —HML AFE RO ZHIREM, R —T pre-talk i~

TR, HRZE, MEWERTIEE M, FEEB RS D

3
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1. ¥%h 30~60 FP B4, LBk highlight #3585
I AFEARGE BAAR R T, Wk EAENLL e, YL T H AW AR, 25— XS5 %
blabla...

2. BERMEE, WARKODNY R —DMEREW AT, AR AT, BRI BRI —Fb i AR = ) 2
i 2

XA )L — S HE R AR .

BARM—3), WEEGE TS BEEPA/NKFL, TRUEBIRM B INK. mF IR HLSES, WL, X
MEs 2 U 1 4117 marketing ELEAF, TR TRy 2B S, S

SRR T AT, IR T, RS — TR, DA SRRt 4 ?

Pt/ K R I 3 T iR S AR 7SI, completely new environment, I Hilb¥y M cbE 2 5 7R %tk
RSB, VLR EERET, IR

RGN, RFFUL T —N R, AT R KPS N R R T =, IR S A, ke
BIRZ T E AT T ...

3. HMIRERHRERGER, BiIRATE AT

UL, FREEIL T

A A, R — FRE R — L Em B R ST LA T R IX R, RREIREAFAG, FIiE)E.
1t beijing, shanghai, chongqging #(4 distributor centrer, BUL{EA T K BLIX L SAE, R FE 1 n—A 55,
RELE 2 MH?

LSRR AEA KB A& 5 1048 RO 2 TR, W nidk, REeEEM T . TRERT —i, MZIXFEm?

i 182

WK —2, MRAHE, SR 15 . TRMEEEE T T, HS: JRRt4 B, RERH
T AT AR KN ILAEAX L7385 O 15 A2 LR A A RE 1 ?

TR B YR BT AN T Sk T CRMER XA R D

RULBIRAF M RA K, BIERE— N, FHAMMB R R A, CH AR AR SN iS5 .

4, 2R EHREAGTEE, NEER KA. case giEIXH. o FJal— R, R EH SR 20507
5 7Hil oy

YR 4 3gs 3~v4 7y IE.

A BEARIFRAGRARBE R ? FULAEIW],  FARK KRR A R 2 B BRI, AR e 4.

B Ji P ) FEE

REBR KSR 70 5 R

1 JEE MR R E ., RN SR A 20A], AR 2f~ =,

2. TRIRHERIIEARE, " —E8H, BIFMHAERERE D REBRBMRF KRR, FAEE s, R
BAFREAHISAEE,  H CAT T .

TR HRBR R, PORFAEER! mng
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2.3.3 14summer SH pretalk

AKEFE case book, AHHA mock, % T —{HARNTEREHF] IFC [H, —HAEME IWBEEM AT, GHRITE8 5
BIFREMER BRI T ==

‘N8 AT, AREG RAERN R, B NSRS BN G5, KE & A9, A AN DE Rk ARiE
HREGIL......pretalk WA MR E O, ARZENN, G172 market size......

,_
N
3
o
=
=
o1
il
punng
4_[
i
Ji=ig
|
=«
N
N,
=
M
Z
=
m
=
=
=
i
f\‘ﬂ
e
N
I
EE
¥
[1=3
=
=
j&
=
13
Z
Pt

Iy
N
tét-
=
=¥
>
at

2.3.4 26 5 ¥ BCG pre-talk

ot 13: 15 £[E 4 41F 119 BCG.

IR AN E S LA 2, L R

BE2—NEH nice BUMEFARLEIR L, F5 0 —3h.

but. &Rtk ik H 93 introduce yourself .

Pt = A& 7 — N B3R 4 balabala 7 —if.

PRk o o BEFRIAMER BRI E AT CIRN (OMG RITERE £ 22 #A 2R S 4k s 1)
itz 4, ERANNEER R T INE R m 8. B 5okt 3= Za 2 s S & s .

156 LZ #RUERIRAEN T, ABRIRK T —4), WREMANES (LZ Z R0 SE S #AEIES ) #i4 IR offer, 1R
LIRAS? ARJFIEIR R AN 7 —0), “&FHEIL,  IREESEU, FRAT R A,

i FHEZE ) LZ SEAR S A kA, ReSERRIESE. 5. o o o MITHRAERET. . .
BRI FE RN R, H 2 R XA R AR — S, AR T

LZ 73 5 A2 45 AR ey iy RS RS IR AR 24 BRI, A i HIE (U4l &3k 1) the first and maybe the
last consulting interview !

2.3.5 BCG SH pretalk

ERP, NI, ZATUiAZ 10-15 204, HRH.,

F R HRNY, blablabla. 2 )52 H ) talk.

Q: 1, RUAHTMISE ST R AR EWA R, N A& AT, RIHBAEREE 2
2, VRTINS IR MR 52 40 %oF TR B PR AR B8 7 1 98 3 AR 3 A 3R 2L 7 1 2
3, E—AMMtAFEA?
4, FIENHTNREN, DL IRATEE > 21 RE

B4 mini case.

3
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2.3.6 0 E—LH WK casebook

HRLCEH Wo T BARFRE, S 21X LA
=N

S
H Akt T4 4 T . 1-2004 Tk 24 B case_book.pdf
373.86 KB, F#k#L: 210, FHF: MJEET -2 &
[“roi 18
=

Tuck Guide To Case Interviews.pdf
338.99 KB, F#E: 85, N&EF 4 MJmAim -2 M

E=m-
S~
Stern_Management Consulting Case Workshop.pdf
170.94 KB, F#Ex#: 119, FEM 4 NMgdm -2
E=m-
S
MICHIGAN CASE BOOK.pdf
753.4 KB, F#H: 142, Fafio: Migdm -2 &
=m-
S

Havard Business School Consulting Club Case Interview Guide.pdf

2.69 MB, F#ERH: 343, FEA 0 MmAET -2 #&

2.3.7BCGSH PTA W&

J& VY “FAE BCG 3 office, B4+ =

3R ZEFI3EAT, A 15 2080, AN T SRS A 2 5
WAV R IR

1. a3k, e 7 b A E A R4 N, WHY BCG?
2. 4 EXCEL iyt at, WMLt 4, AKEFAE KN

3. #REUA 2 A AH RS

4. cold call

(A GFJE, %274, BCG ) A#LF nice, 433K RP K IE~

N J A2 SR BRI http://vaww.yingjiesheng.com
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2.3.8 Essex Lake Group LLC £ H£&

PIPAEIL /& A 5NTE 3745 Essex [ market reasearch sE2 ] 2 A2l fg. AiLERL T, BA IR, X A KK
3R Essex [RTRIZENE.,

HefF 10000000 A I#EIA —ERHIEH XX EH AT AL EH2RIEATERZ A, 1 H. office IRE A
i off-site (17, FTLABER — IR EIEAII B A BL0E KI Ip o BB LA N EATH Team JEARGHE— DM E T HFH
T HE SR T8 T

AT . L.

RIS R IR 1), FREERB — N2 E SR — 6 Mac ik i—A> case, FLIAFRIT 2011 FFrh/h il
PORA AR . PR, R, SRR, HEEEERE RIS, 7TaE%E 512 desk search {17 /1
RIE LR TR — 2L strategy, BEfEHE—HE. I&FH /MBI, LR R,

1h ZJ5, HEHERIFEmK T, St case B 17—, ARJ5ikEUF 1 strategy HIF > Ja T ) E) —A> ]
A MERAERE — R AT ML SRS DL report,  URTRE T AEMRLL(S B . Rt B BTG F AT
MR 7Rk —BEARNA, fiRscA . « o, W27 emgitetatl. . KKK =%.

ERZJFRE T AR R, FIERXA team HIRZ LA, — K GG WIERIZURMEM 5 E B EH 1, IHLE
AR — A AN A A . NFRIRANEE . 55— Rt LT T 10 T case study i) PPT @17, . t132%] 1R
EZI-R T

Anyway, XEFIRUFHIAT], A8 LIPS E Essex S > A 1 & A7 pir A5 Bhie
2.3.9 BCG 2012 Summer Intern Pre-talk

s dEEXCFEERE

B Bk pre-talk B P KM T KEIJEZ, BFEDyTo0%h, 350, AR AMAR AR A 2240 29 17 2] case
TR EL bR, TR 22 ELA nice, THATRMN consultant SEmt TR 5L ST B4R T JUAN/NAR, 0 Hont 3R A8 K2 1
] (2 DT AR B

case J&fli 5 — NA% T 1 starbucks 15 H revenue 5% />, 0# flat (1) market-sizing &8, FTMEAEAND, TIEAN
P R EANEREAT T T, A E B LR E

{2 FLAZEL 1) 5] 22 R 1) B AL S ARSI I 00 PR ) e 43, Rl RN 8 HAE N T, VR IE 2 talk .

2.3.10 BCG Beijing 2012.03.24 pretalk
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K2 i

1. i PTA [T 7 dbnd
2.CV _EARERI. .
3. MINI case, RUIMFRZE—FK AT hr, VRXTERFEEGHABE.

FoAt N T 2R e AR AN —FE, A AERCSER), AT, IREEEOE. . .

BB I8

2.3.11 2012-3-24pre-talk F ¥

FER AR RS, @SR E 10 fkmi, &2 17TANKR, &E ing, K ing IEERREIHIX T,
21, REERIEAXMIFET, #giEde, i), sk —/2 casual. 1 7R
RO NEAE R, BRI, it L ERyk, ORI ZRX AR,
AR jj IR — B E S, hRIRA W E, H T Sl EE TR E A cover letter,
51 PR § 7 vk £ 5 T v
ZEEL: RONERE B, 17 H &R FEIR A CS 2 MFE W, ik H E KA LLRTE B AL T, w5 B 45040
BRI R e HLIE A [RIWRT blabla...
s FREAE RS E B A, SR —R?
A 4 08 4, 1B human rights and resources, a3 A&, k31— w5 4 EUA L EF blabla....
M= B, WAREEE case B (RS OHAIE T, AZUL pre — AT case 19, FIHFH)
s e — KNG T IS AR R R KT K, RAERIX 2-3 H SR80 50%, H/REEE .
ji AT, BRI B A T ceo, ARAT LA r) FRAT AT i 5 S fi e 3k A 1) B
ZrEL: RN AR BB R AN, BTk TS 1) 36 26 i B2 RATTY target clients & BR824 15 42 iyouth.
RGN, AR RNE R —E, X MeRkZE, bR EwAaR, mEaRa4
31, AR HATESF P blablabla...
O3B R 4GHEH— E. 3t you are closer closer...(.however, ZHZH, ##5J& closer Wi, . FRIHFFH)
SR JE Wb AR ATTE U NS T productivity * price, W65 FIUARELR] T price W EEE] 17— L5200 prodectivity A
F, (R
FAR LA 14 "maybe they some core stores shut up", MhifE &8 1 &k, RADIBEM R RSAZ LR &, FIZRAL
A E, WAERZET X,
mfm, FHX AR 7B, o . .

2.3.12 [dtEX BCG]) [PTA) BRLEEmHAE

WIPE SRR, o o« REM. « o AT RUTERRIE R, B, ARG mHEIERE KK 1~
A4 BCG HJ PTARE B, BUEHEA . WA EU T excel= = EI2F — MR/ case

2
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T HR ZHAHAR nice, FAIIR nice, AR LZ BZEIKMIEM, Z5556 BIWBL AT Z #) HRmm, 5215 A 4% (1)
EAVEE--|| W, 4FH) HR B2 bR B TR R F L IRBE s KA R B Ok ), A T ARHIRAY

Ui AR AR -

B, EMIRE R — AT ) T A - S i ERAE T H B A, R leader. SRJEHE AR
TENF 7 B RS2 B4 g P 1) RAEE TR 10 2088 . 72—~ 15 2P TR R 2 5 TR KL E- -||| K
MRS AT IX AN FERUND G, R EAEAE RS TR I i — 8 E A iF A B O CV, JEHGRARER A 51 L), SAERT
M, AR ZEYFHERTEE, A EEHTE BRI B S rRe /.

SRJG R T 34484 BCG 1 PTA, XIS KR # A il e & e

B T, —A/NE case, WIFRLUATESR 1T 4700 T8 KCP R FE 76 T otikis (2R B X4,
google 4l A= FET 170k M A+ cold call e aEA##h ) LakIE- -

SRJE HR WHIH B AR A 2 b T, M, A OB T~

PS: Z il (TR S 31, case 23T, MY, XAEEIRMEARE 1, AT IR B 25K, ©F,
ANHAAE W AR R EA—FE . Ak CV 2 uRFU SR KAER 1.

A HOENER NS 7 i s i S, 4 happy, DU G748 TIE- |

PERA— RS — %, WEs H b2 R 2. FERFKI RS — T, REZERZ TR
HOMtZAL, REAEERK, HKiEtE, MEES LK. M

WS, RN (o r)/

2.3.13 &K 3.24 Shanghai Pretalk £

R—yk =41, 322 FAEER] 021 BIHIE, AL T, REERE. SR8 EXFTR—Wr 2 beg, SLZIB
T

AR E WP &, o & w17 LA .

1, sz evaluated [¥] experience &4 ?

2, TAEH%BTHA? 3/ o

3, e T 500 Ji, &EAM?

4, AHARBR A2

BeA self-introduction

B, R E TR R

(A AT oy

2
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2314 BCG pre-talk (JLHEXF Framework #L23%)

JRFRHK, A4 BCG K E X pre-talk NIi% 245 A 1, it ARSI 28 25 AR R I 27 50 A IR BRVF AN 2 A7 325 i e
5. fEX B LIS pre-talk (1) — ml B, A BEXARRN, FRZOE O “Framework HLa% " [R5 mi# Bl

AN T 2 55 20 43 BENTPA 1, TR E S Se e B AR 57 i 7 5 i) 8, 32 R DA R B A e T
YR B Ry, 2 criteria /24 (HIRAY Hypothesis: [ E 4 consultant A& HR)

A BHEN case study BT BL, 2SR, BUH JEZ LT BCG pre-talk IR H , 17 HIR AT — RS RTIE % 11E
#id: WRE A IM Kon, BETEE AR EE BRI AR, s EA 447k,

T — KRR RS A A, gy B OBoE &2 1A 112 RMB (M EIZ#GE 1M, HERA iUl
12, BRI REE DD , HEEESENRENR.

T—Wsh, R recap 7 —l8, T 1 o8 EEE, HHIEET—KH Hypothesis A1 Framework B 48 1 k.
Hypothesis: #%& 5t [rbnifE 2/ B LU ARG I ERAT FLE &, HLZF Risk A1 Profitability 7N . Framework:
#& tH—/> Risk Al Profitability fU4EFE, P& IR K (Risk (KPS Profitability) . &K G0E XN
Financial Il Non-Financial, Fi#&fJ5IFES:, W%, liability 2555, J& QRN 7=, 1T, HOEM Mm%, 25 sHE
ZREL, DUARTE I Risk 5, 1 Risk 5 Profitability AE£:t:, 2 UURYE 20/80 JREE, HU¥ 20%%5 Financial, 80%
% Non-Financial, Fi#—2” Drill-down” & P \L A&k K & .

HAZIAIR ANE FIX Bt S K%, NI BB IFAES pre-talk AP RIX—KENR, HIAEARNEGE=
MESEEEK)” Common Sence”

1. IM TG SE A S PR T2 S8 BT IR LA 2 2 100 TR UL RHIESS: T2 s — A5 #24 B
G A4S ) THZE AT RO — AR TH AR I R 4

2. RN AFME O E— KA T RIRA A ZR KN, TR TR 15T F I 7 B R T 405

3. BEAR k4T, T4 Financial 5% 3] —i4

IXTE R LT ) Hypothesis MiZA2: fE R W R RA TS NIHL T, DR a2 ais M —dia, REAFT
W e RGO, £HCITAR SEERS — XA Z ik, FriliXA=Z Risk A Profitability 1@, 12
R A R R . B CURT RN AZIE 7 —f) “Isthatall?” , BT, el 7 mAME R

1. EHBE T IMIDIAREZ, ARAMEAMAPEZ KL

2. DACHIBIBR? 57 EEIX A R SR TR ?

TR YE U T “Isthatall” X =A%, WEMASHHIRAE GRS T, “Framework #L25 F1PET” -

EFIE, MUE B HERAHEZE, AR m] AHURL 25 T ACZE 144 %G, 7 financial” 1X/> segment 4 4 B
BEBME R, RTRMEHEZE] 7 “B77, R 70 i SO RO BUAEAE R AT 1 &K “ 1,
BORRET 7, (A iRk, Rokaookiish; 280 Nk, T, 7E1R 2 X152 BUFBUR %
EMES, RKRESSHEISER TR, PreUERZIRMR O N o X, BEIRERA TES, FRX
RBE E B TR AT, AR E B, BATRA 1M JJH.
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FRIX IO B OE A T S8 Framework AR, TR MM “OK, BRERZAKRKITITT . TKLU IM TI2E L%,
4 Risk Al Profitability =NERER D HTIXAN R, A TR TARRE FAERE —AEE: 1T, JCHZRHETIL” .

AL T B FX AL 2 R i ErE 7B IR T, By LR HRTR AT “H G BB, s T i
R KRASER) 2,95 T8 KESLAKIE, HEFAMYRE TSN TR 385X T A E s
PRUONAATIBCA B T A

R IFAGEANTT LA, (H A R BRI N i B P 3RS =N, PRl 2 i, TRES I — 148, R R e AH 213K
HITAE DAL T ) Bl At R SAT VAR 2 AT LT AR, RANEA R & ZRBE AR — e
A, A R AN AR, AT DOT — SR, RN R, T RNV NR R i B S, R
R EEANAT AT AT B RIVA AEZE T, SRR RIARX A SR . IR “REeW R ERA S
717 ) Hypothesis 41 N HEBR 18, W DMRA S HERL T — AT 55 P, BORRME, TERESEA54518, 1T LEIR BT,
R e g HXI R CE KA LT

MR 45 R AR — R8s “URIGE™TLL, R, HTEH BRI RREHERRZRIE A AN K
Behavior tH A LA, fRA1IE Consulting 75 ZE 214 IREZE I M BE Framework, F15HKk, Rt IEE 21
Case Z:>], fH & T /i ANEA Framework AL2% 7 FRACHE BRI T, RSB B T A) “EBUlixt, RITELE
TEFEIE 1) Framework 22 i F CLIRTAE L SRAR L o] e eee 7, HLO LR FOBRAH TR, DAR TR0 ik “ BRI

ZEARE”

FAERT, RN BCG BRI AER, BRI E “BA Framework, %A Hypothesis-Driven” , 148l 41
W%k, Wil H i Casebook, & Victor Cheng 4 345, #K [F]%#{i mock-interview, #k ©\28 T.E ] Consultant, Senior
Consultant, principle f mock-interview, TjiX—ZI|#3 2450 IH 2 “3%A Rikiz H Framework” , Fi%H LT 4P,
3C, HMKIHEA ekt “Framework 255”7 , H—ZIFRAMEE A O RIEE IS E M 2 B .

HTHXT G, BEANIRS RS RS ZE, T case FIS—RMHE “1IM JIRMERZER 7, iE®XTH
Cuf*) Common Sense JG L ZE M-+ HUHH, WIRAE tackle [l @HTHEFL L] —F, X/ R ET0E, FRIAEA 1
2, AN I B B2k Framework, {8 7 % recap )8, tVF4: RASXFEB AL, —aiEMfE 22—
CERIABAANAEE” , BAREAE R —TE /N )R AR

IR AEIX K pre-talk 2y “AERI, ARR], K, BHR” , @&RAMRYER:
W R EERER T, £ MBB XHE 1 top tier firm HjUXAE = 5 18 B R, SHEETEHION TSR, L
BCG.

foie]: PR Jm A, WRAE K HE BCG, 3 BEER|—EG, MENS L, BRXGIE BCG HIM%E#
WA — TS b A A B TAR 2R A A T RE AR BT L2, e 3~5 £ L5, 554 —mitl:
FMTES, XA BFEAALR

Kk AT E ER AT, HAHE ANESZE BCG 15, 1K BCG i academic A industrial style #lH7 2 T
Ak, FRARTEIX P R, SRAF 7 BRSBTS BIYE Skt — D5 21X academic
A SR TR A BRVE I
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2.3.15 4.3 pretalk in PKU

B2 KRR —Mi~~A RN H

H A b 52 6] H [ 28 355 (1) 5 i)

JeE T T R K, S ] fA R ~~
% mini case, E#EH. . o
PR K U ismk~~

2.3.16 BCG Pretalk@ Shanghai

Z TS TE] B, BTRARE T ERATR R 7 5

77 11:35 [ Pretalk, iEUEACKRRIE BRI RPN L, HEESWE LR, HAEZ a7 A HE 2 # 5k,
JIT AR5 11:30 stk 25 7

G RAL mm ik, FENE 2 J5 k2 introduce yourself iX /N HARAAETE FimE, RIGH TANHE, 4t
EE RO EIE TN, BEMNER AP i AR, AT E AR AL, SR JE AT
AR T NS AN SR A 5 o SRS T B ANE R i 2 0 AR )4 2 B EMU S E A, & TS
N, X5 AkEI N 2, 5 ArehidaldE e, R R — ik,

SRS RIEATKEN, 2T R AZWNRZ R4, HZEE RP i~

2.3.17 BCG 2011 Summer Intern Pre-talk FRESH!!

31 5 AR, SR (4 H15) T4 13: 30 A BRI AN Pretalk, HITRB A, FrElEH
TR
EX '8

GRS R —HAFWSE, 53] 14 f TIEBAT R, BN T, REPEEET. . . .
iR 14: 39 HIEITIE R Y, ROEGHE =7, KBRS AE. . .

Interviewer &7 MM, 1R nice 1.
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2.3

Licse

No g~ wbdRE

4t self introduction based on resume....with time limitation for 1minute.
HR A case interview. SR FeHE AR TONA B v 4 B — AN B RENVIRON, 1E 2 BT8R 5K S NI B A v
, BRI EREm. o .

RBEHHE T ALK 7o o o JEIHA XDIM AITINM, JEHJE NdUers! ! !

.18 30 pretalk collection

SREDVEAEER, ITUMERRBCEINDSE 7 — N2/, AR B R 22K, JE RS ) 21 6 i)
— ', AR LR B Al 2 e

b S AL FHE A A FI LIRS E A SO — 7 3~4 A FIHL, AT A (BRI 2R LD
g v 3 JE A £ E A

BB NP ., RN, R

— AT SRR, W2 AT R

BRAnZE R 100 73, ReBEate GRS REMIAE.....0

[ PV R 2PN GRS BT LD

PRAIH AR i % N A A4 DX

LB/ REAZ T, MERFHTE~

BTW, 4K%E 2T ) evaluation form LA =41, AR, #izk, X EXMATS, AWAMFAE-. BHENH

i 3

2.3

RIARARS TR T — 252k, ARITERATATEI? A 7SS Y — T~

19 WL WAL K

1T BCG [N X I (1) 55— A i) i AR A R AT B 4E B 2
MK T 110+, 3% T ofcourse

SRIEHUL, RARGF, T RA T A R L 5 2 improve [ 77
Tk T T 3 7 — HE#S%$% &N &N * &*(

SIERAFE

TR B L HE i =

DU 2 B R UL

Ha#RiE T, FPRRAE, W, AR AR AR A KRR T
tetn, REXRIEE G

FK 1% skatingandswimming
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IRJE SR T A RARAE RS T, XA R, FE R AR
RUER SN AH interview 2 HE, WEFREAT L MmN,

b A8 7] 175 R AgIR

SR AUl 10 3 HR T RS A = e

BEIEH T — M NRRE, KT HIERER, XK GRS 262 AU T
i JE i ER AT R

LS 1 1) = ] Rt 2 TR

X JE 2R A — 2 Al AR LR

i)

SOEFR AT TRINAE ST R R RE AT T

Ut T RMEA IR B4, 7, 8 A BhAIRE T, AAfHE]

HhEEAE A/

W@ AT, XA, MR D

IRIEMTE, ML, BRI R KRB RS, EARKAT
AAFIXA A BE nice [1: )

A ATK PR R — FFUE ™ R
SRETRERAATIF TA B, AN E R T

TSR mm ZEE RIS 2R pp 1, FRAL A B A A AT
W], BESRSEE R LRI R

Ja AR K T
REWMROAEE, AP IAE O, "R 5%, mMHAAS KKK
S AR BRI

AL GrE E 0 73, I beg IR 2 NESATE
WA AAT, - K2R AR SR e 25 AR S 5 1
KK #E GoodLuck.
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