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F—F NA (Bain) &

1.1 NI& (Bain) E2EE

(4) VR (Bain &Company )
HE). THE STATS FEBESHWF

AaEdEhy: ik e KEY COMPETITORS

il A William-Bain # LHIBCG)

BT #E 34 Jk CEO: Robert Hagerty #1454 ( McKinsey & Company)

'.:'|E.| ) "'—l—"r CE0: PMID[]??_GIH. | BRI (Monitor Group)
e e i A F Wi jo] 45 =] (Booz Allen Hamilton )
R B RR L IR LS

EEEMBL: 19 MEFHEE 31 gt

A Ts 2200 A

AT HHER

Hithl:  Bain & Company Inc.131 Dartmouth

Street Boston, MA 02116 USA

HEi&: (617) 572-2000 L300
86-10-6505-3388 (bl

{5 (617)572-2427

COMPANY VALUE
FIEE P a5

Seal Ak httpwwwbain com’ C9E[E )

hitp:/www bain com.cn { P )

1.2 L& (Bain) #fA5

MRE (Bain & Company)
5 [ DB m) e — R ARSI S W A R o H 1973 ALK, BT “EwBLn g% R AL R 1%
LR, ARk B, RO e R SAT $ ol 2700 % R4 7Rk B S .
IR 2200 NBE b dmin N, 2 Bl geRdrE | SRl RS0 TR BLR
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IRtk . H Bk SR B2, DU DRE S A e M SE S ARG . B Al i bt emg . AL, 878 HoR
ISR R WREIE, DB — D R S ——IX R E MRA B84l 2 58t LR A
W GRS, B A I .

TR a2 # B AR EAME. BSERA “dr” , NERERRERSNER, HEETshes
BRI RIK. VEU:  “HIERAL 2D BRI RINUT I, 2 DR T2 RS SISO A L)
Jrie, BMERAEANEIARAL . A Rk . FAR AR A S, 7

H AT ALK, FLTFAREAMT AL SR 2700 251% 3T &F. WEA R H% ) LSk
=4 = wAih)5 % B9 RN A F S uRi iR 0V G [ e 2

NBEHEKIR R

[ Y BRI 705l DUB T 1993 SER B E, Rl DL e AR AL At B AUR AL 1 [ A s A A ] . A
RIS, UL R 4 D A0 3 e [ ) 5 [ 2 ) AN 3SR 3 S R0 v Bl il b SR SR s e 1. AE A, SR DR
IR [ T3 A SO RN T Al al Erkeok,  DUR R SO 52 HAT 2 A R4

L ZER, A EA KR IUB MRS ARG T BRI SO, R IS RS — @ afrsk
T ARMELAE S BORRER S. TURUE RSy AT S AT IR R R L, [R5 Al A PR e T
K AR =

NE B =+ DMAFRATILR 2 PR A RS . P WRE IR s 7 O . otk JRMAA SRR BAE A
RIpT A U, S Tt 22 A0 RS LLDCTE AR IBEAT V8 0 e 0 L i A1 o [ 53, O B DU A BRI 28 1) S8

TR E &R RS TR &R R e e — 8, RIRASRIER 4 R

1.3 & (Bain) M3tk

DUR AL A B KR s A TS . DURIEFFINN, B C R TSR AR R KW . TRk
MER . IEH. AMEMLEESN AT, S84 R THOYAF AL B SR oik. 78 U8, ARR xS —
ANFETEE TR TARAEE . R TONRIR AR R IR A S A SR, IS SRR A fE LB
KEFETT WA VU R — ke, A 53 TR IUH BIPA 2 — 51, /RTE B ENE (5 BRI, RUi%
ATEGERS T, WA At . UL H 1 BAGE 3 E0 48 — R aAkON, i 220 BRI 22457 45 ot ) 60 B0 Lt )

DUBARNY ST I o — KR i AR S AR TR I P . REED B R A 3% 75 THE. HIER R THE
FOERI AR A MA RS RE, MRS Z o). RIEW AT, 45 03 Tr] DAFE AR A A 17
DU N EH R AR SR T, DRI LE] 5 42 T 52 T2 =] R ok

FERIKI TAEZ A, DR B TR 76 2RI INEs . BAUTH BIAE 2 2 A ZES), S .
izgl). RAESE, fEHIBR A RE i TRt .

1.4 A (Bain) ¢H4R4%E4H

DUBLSAL T, 7ESEE . vk PREES . PE. HA. SES 19 AMEXKIE 31 AMpFEa, AR
PE. 2258 5 RRMZ I DB ) — T SRR . 7E 1998 4F, DU A A St 1500 44, %)/ EE 5010
£ 60 Z ME .

DUEF 1993 FAEILRUIE AL pFAL, RAUHUR — IS A =] . BT, WEIAI LR, B, &
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Mew York i + 2"' Tokye
Atlanta Seoul

e H::ng Kong

sopsoo &y

" S&o0 Paulo

U IpAb A Bk A

1.5 A (Bain) RIS

DUB LA SRS BN B % 7 SRR B ARS . DU S (ol 5 B S TR LT R S5O
FIRFRS Al s fFE e, SN E . AR SR, HOFEHSET .

1.6 E (Bain) EE4&3F

HEE(BCG) « H% ( McKinsey & Company) . EESZAR¢4EHE] (Monitor Group) . 1 B B i H 7] (Booz Allen
Hamilton)

1.7 A (Bain) A%

19674F, ke VLB —Se il L1 i —ie, BF g A G T RS A E . HRIFEEAMT L
WE—RAFEVIEE, RESEFECKIBRMN “CREWE” , DMERHBIE LA w6 k. X
—HSRYIPATERIRLE, (HEREEEATEY K, SHHE P R E TR s . RN, AR R
FAPRPER N A% A2 T 2 50 o W G0 F A G UE 22 R RS . DUREDL S A R BR TAE ] B — (1) A% B =
b, T A AR ZAT MR AR S 7R R U s s 7 M A R4S B K & S R R, A R — 1 i
FR

7 1973 £ 3 80 FACH I, DB AT AERI K E N 50% /45 . 7E 1998 4, UL/ J (44 % i il a3 1500
N, FENVIRATE 45 12370, &P EEIAGTE 60 24 H %K.

2002 4, DU FRE 5%, SN 8.25 143570, N T RS BidHkEL, TAAR R TZERNE, JFHEM
SN AR (L sk B FEEGMM LTS , UL EAERIE WA LRER, B8
Tt EEHKE MBA UUKIRIE AR B AR “ RN 52— AR S 8% .
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1.8 NIA (Bain) $igENAE

I fR3Paul DiPaola, SCH NIEATIR AR M=, S<E IR EA R A AHAT#HH

1.9 A (Bain) ZRIKEE

DU Zx =] DU () AR R AT B LR AR o

1.10 NI& (Bain) 4 EFEEE

A FIAER A

DU B AL T AT R BSE KT, BRAE = K& AR R R K. BhE&E#IT: 57, 000 e/ (A ,
BHEAN GRS M. 105, 000 E&/4F (N EREREL2E)

BV 5

MHT A TIN DUB 2R — GRS, AT 70 EAL A T2 oot il TURER Bt 75 (G i e Bk IR R4,
FER SR PRSP H H, A3CRE AR B HAR FE S AN X 1 R A AR, ff s Bn AR e 1)
B TNHARSUI, Ao ar DUE I 24w P Rt e DL S I N IR AT E I Bk 53 4h, ARt ] DAAE S5 4 B
HoAt e (1 H o TAE PSR REE AR .

DU R4 b S ) 3 The gl e, FiBh A Ty RPN . i £JLFEF, KZ) 30011 B2 i
] 3RAG 1 BIHADE R A X A TR . SZRITH R TAN S S5 SMRARE S T, IFHARR AR
PR
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F_E NREATE

2.1 2018 FERERZW

AR KT s BBS, AR [A]: 2018 43 F 15 H

Hudk: http://bbs.yingjiesheng.com/thread-2145476-1-1.html

BN NMEERAMTFEERLERL, Z2EFEIHE CAGR, HEHAL R AN, —IL 3 4> case, 25,
1 /NEF. BRI A B AL o] DA 2 o R B A TR, BOASE—A case &% PE H:4:fi Due
diligence. JTIM Nt S T IE K] case AAT 1o RE T EHR T WL S HEE st L1, tean profit
margin, top line = revenue, bottom line = profit, ROE, CAGR, growth rate.

2.2 Bain E£iR

AR RN A BBS, &KARMTA]: 2017 4510 A 14 H
Hudik: http://bbs.yingjiesheng.com/thread-2118329-1-1.html
NMRWERIAT T ACHIZE—RRZEW, 55— MR AL LS E 2255~

HESE: AHXTTRI o FTLAZE mek 9 pst IR T, SEPrxfE EEEELL pst f] 8Ly (H [A)I H 06 IE B R ) 2R B AR R

W7 3/ case, 707l O\8\9Q i ill, i KEM A . XNt KRFE % 52T il w1555 3 > case fME—1L, FrbA
B R A 1 Y B AT

IFIE]: 1/, ROz A AT A 5, BA I I BIEAT R AR AT AL 1% .

AR TSR EAK, TR ANK A S AR A KR IR s AT A B AR B R A case AR
TH: @B MR BT I LE AU AT DU R R, WERA i = T R o« R BRI RN - -
SRR . BT DRI RE R DX — 5 SR R 7EVI T . candidate LW %, FTLUBEARARLS (7 AN NN SR AE BLE
FORH T IR ROARL, RN ERATIE A E AT A AREHT AR AR CBIRER 7 BB RN, K50]
REASAIE. o ), BRI BEA RN AR R4 HE R, « HEZ T, mck /9 pst %1t nice T1RZ . 1M H.,
A AN EE, AMEEE T =8 . .

anyway, iy EX RS UG HE S 2B — L B~
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2.3 EREW

AR T M JmA: BBS, KA Ia]: 2017 47 H 24 H
Hudk: http://bbs.yingjiesheng.com/thread-2109055-1-1.html

T JUBL &) 1) Business Analyst * b5t
DB ¥5h) Business Analyst [0 ZE U &K, I R S5k

2£iA N case study il short essay. Ff[E]ly 1 /M. case study #EiF8, (58 EIRK, 75 EEER w2
7o

2.4 2015 BAIN AC WRITTEN TEST MAY 5

AR kTN mA: BBS, &AM Al 2015 45 A 6 H
Huhk: http:/bbs.yingjiesheng.com/thread-1964536-1-1.html

Bascially it's similar to the McKinsey PST.
3 Bain cases with 25 questions and one additional descriptive question, exam time one hour.

HESCESE RN

PN e

1. Do you have any leadership experience

2. Provide one example of achieving tough goal in a team
3. What's your strengths/weaknesses

etc.

1R

The descriptive question needs to be written within 100 to 150 words.

PR S B NG A )
[t BAIN 2= 4h #7% Hi e it 4 28 sk iE

2.5 DR EHRIRR S i ik Am A

AR KT N JmAE BBS, kAR A]: 2011 £ 10 A 23 H

Zﬁﬁ%&ﬂﬁ VEPE, BRHR T 7 —LeM iR IR, ERKSH,
fn”ﬁﬁﬂeﬂﬁ%ﬂﬁ’] Hrf.
1. GPA FEEAR BRI

#
©
b=l
B
~
b=l
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2. LA

3. HhH Kt 22

4. NN R

Ak, AR LT = AN HBEEZ, #RE A FERER IS 1.
MR EA XL, AdIRA TR A Z G

2.6 NAZAHPEERNIER----HFABDE

:110) GF i BERL—E 2= 2

Bt T 22 G Chttp://bbs.yingjiesheng.com/thread-830454-1-1.html) %%

F=F NEHERAREH

3.1 & 2018 AIRZ W HF

3.1.1 WM&

AR R T B BBS, KATRTA]: 2018 4 4 F 26 [

Huht: http://bbs.yingjiesheng.com/thread-2149383-1-1.html

A BRI KA HiBh. 1 back to back FAEAIRE, PALHE 70 0KiM. JeBAH, RiEHE PR
A — i O B, o TR IS N ARG 1 A2, DUE 1 25 TR B9 - 36T ka2 case,
#ie VB A L) PE A1 CPG 1) case, FELEH AR, WNEMEkAH A=A T,

3.1.2 2018 PTA offer &

AR KT N JmAE BBS, KA E]: 2018 4F 4 A 18 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2148572-1-1.html
MIIKIU 3] PTA offer i, RlElH— itz

LZ 364, 4 H 8 SUeE M wiEa, 11 10 2-17 214 availability, [E152 542 JGat— B2 — B2, A HIBE T
Ko T 2R F SR availability #5225 RN L, BTLARG F0k AR B 2 Br== 1R ER 12 SR RS
AT IR, BTN T

FTRERII B ZAZ —A HR ANHEH, Jeibfil ¥ oesc g ;-4 KW ehe SR8J5 I SCLE IR 12 AR AT L B 1 H
PRTTVE, LZ syl 27 0 v P b 5555, Ud 1 ORME T o e e /NI AE R Y — AT AR A S R R R AT L
BEEZ T ITATE, By 1 EA IT ATMK IR B IR B A TIOKF, R A ER 2. B EM, Rtk
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HEETR 3. IT A7 MAR 23 T R EREEE /4, 254 1 Amazon il 7342 7 B 45 R HEFE AR OG0 7 i, T A [
NEEHOR, i8R, AR5 AR

85 HR /NHIHRE W 7 — K availability, ¥ ibFEfi% mini case 4/, ML T+ 0Bl 45 b, SR AR
A, HR NEGH AR B ARG U PEAR RS A 4 S, — BRI R . (B8 HAb /MR A LR consultant i)
Al RE ) EEXE R ) A, oxibfi case, JERGEIEEIESEIS

5 18 S| T offer. AE KK —V)NF] !

3.1.3 2018 Bain Spring PTA

AR R TR BBS, KA ] 2018 4F 4 J] 17 [

Huhik:  http:/bbs.yingjiesheng.com/thread-2148450-1-1.html

K— £ 5T G R AMAAE~ L DA S SO B AN S I H A8 CBRANITE A4, FEMt 4, 2 20
2.mini case: T &G E [ ALEFRH 2 RO E 25— MR Gl T =R E R o o KIS ]
3.Self-introduction, 5z >J i ]

4. 5R/NEFEHIIOR

32 NEFEF KRR nice, o AME U ARIIE e T 0 A 4 o SRR T RS R A 1 A S R 2
NN A RS, RIS IR ARZ T o o o ZJEHI/IMEEIH~

3.1.4 Spring PTA

KRR T B BBS, KATRTE]: 2018 44 F 17 H

Huhk: http://bbs.yingjiesheng.com/thread-2148391-1-1.html
AR — )T 4~ 1, FEC self intro

2. MZATE IS HEWML L, & WREeE s R HdR )

3. REEHNINREET, RN R R RS R RAT 244
4. REReIRIERE ] =R A5 2]

Z

ARG IE SR easy B, THHAE B —BH R I~

C
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3.1.5 Bain PTA 2018 =M%

ASCIE KT R A BBS, RATRTE: 2018 424 H 17 H

Mtk http://bbs.yingjiesheng.com/thread-2148354-1-1.html

£ BBS WK T MAAZ MR Z, SRMKEK KA T~

T 16 S E 11 fi2 43 (B) Time) Bain LTS, AT 11 S82REBAN K. « o HREETL,
B—FREN . - o — FRIERBARNH, REeE— case, MHZE—DMEMLAFWRERAR T
F, TEBREREANUN. RET o8BS LUE KM T 30 B, AT 7, N5 AR AR IR A S
br, AL EBEE] SR EREE RN, FEAHR T o« o RERHU T — FEREITE, iRy, R)Eik

&%Jﬁ%ﬂ@ AN NBEGERZAG T, 1R, o o BUE B TR AN A TR

3.1.6 D& 2018 FZ& PTA HH

AR T JmAE BBS, RAGRKE: 2018 44 H 10 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2147749-1-1.html
ZHI{E bbs FE TIRZMEZ, NA—HCRDE— &

5 PR R A — 2, %ﬁﬁ&‘zgﬁgtﬂﬁéu@

Z AT email ¥ T perferred time slot, 45 R 5e AR A K. .....
He# T =AY F R RS R BRI T XA
BOENZ, % case MEHEA ... BB R BB EE ...

B 7RG AP ...

L
|z O EIEHA RS, BV KB E R R RN ARG 2 E; :
SRIG IR IA AT AR, #Eg T — AT RE R, 38— M T DONHR Y )
JEHfh— R FIEYEBAR R, BFEAR .. AR R T
RN, bR

a8, pta MITHKEEYLS > JIBER), SAftefia~

AL L A 7B size ARG HUER nice A SRR b4y 7 T REE
S AR T ARG EAEAREAT AU AT LA A EE hr AL ok 1
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WG T LA HE CRREK....) +research J7iE+“E AT bl b B CHIEE"
B Ja — A B 2 TREE

3.1.7 B PTA HH B 2018 &£ 4 A

AFE R TN JmAE BBS, KARE: 2018 -4 H 7 H
Hidik:  http://bbs.yingjiesheng.com/thread-2147372-1-1.html
ENJEAERTXAA, ZHEE. XA, RN EAE RS

e 3 LA PSR R 75 2 DURL L office (Y. AR BB LR EFBARIN=, BELME R H.

INEE RIS TR B 9 e, M8 7 AT RIS, JFORE IR pta (Tt hr ZNHAE A HRIE R ~
ISR A — T H OREAREI G, Tk, F555) , A T —> market sizing (RAEIRBEHTEHD
HESEA 2D NREA? WE T — PR, RIRUE T IREEE, NEGE BRI S BB W~

1§58 1 market sizing 2 J&, [ TIPS HE, AR T BARICER TN . RIBIEFEETT EL, ANHAE B S it
177 AbTE, RzaRRER.

5, NHEHF TR available fITA],  JE Hi—NE A S RTESE R .

BRI S R, SR~

3.1.8 2017 MBA == PTA A

KRR T B JEAE BBS, KATMFE]: 2017 4510 H 25 H

Huhk: http://bbs.yingjiesheng.com/thread-2122058-1-1.html

ZHIE TIRZREENMA R Z 0w R %, Ptk = — T R~

MR ATRE ) 7 HR HAH R fvE, HAHFT SN2 )G, BRI Ok BT iators 2 FH 98 03T
RS2 15 FH S SO SE T U, R T VBRI FH S SR O BRE A ARLIE 2P S IS 1)

W& 2 1 self introduction ()14}, E#% go through resume

B, bR R A share 1A part, il 7 ibRE— B PTA BSE &1

HIR, w2 behavior question, A AH Lt HAth candidates H 41— quality 2114

SR, 5T market sizing [1—/> mini case

Ja, A FRIEA A4 T AR ] ~ TR 1 AN TS ) @, T LR R b 2 R T
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Crim kA HR GHAH 7 8 ECA S W F )

; ;' U AT LR = ~ LR S, RIS !

3.1.9 2017 # BainPTA HZ&

A JE R TN EA BBS, KA Al 2017 4 10 A 25 H
Hidik:  http://bbs.yingjiesheng.com/thread-2121890-1-1.html

ZHTHER T2, B B gE 7, BN case & Ll L RE . SREAHABERNAH 4
(K1, ATREZ U B, case RZ M BENUNHET — /N A RIHERL SR)5 XA T A AR PTA,  DUKRE
KA A . Beva it BCGpta HyTiiat, H:d Bain A9, Ay BRI JCRE I Wl Wl W i,

3.1.10 2017 SE NN B K= PTA HH

ASCIE R TR JmAE BBS, RAARTE: 2017 410 A 22 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2120971-1-1.html

FLETH 58, fRECIR— T, #EAIE,

MAEAMETL S B A4 . behavioral question. Jill mini case

A R

WA 5E )5, behavioral question 32 AT NI H A B LI EE 24, R ZIR—ZK startup
I H

SRk R AR startup (R GAE S in), FRCAHTSEAR Ak v U BT AP A il 8 [ 25 () #8A t

SRJE I case MR AL VR AR, NPT ORI eIk KA mHAMAH, A5 EREK, ok FRATHR
/Nl

BNET — 1, SRIGH T JLAr el Yo AR I i B e AVA S R 78 e R B R A, 81— HR /NHGH BT LT 4R
G T RS AR T, BOLIRERE. o . .

TR () S 3% 20 40%h, A AERe AN Re IS o A — A HL I B AV NS 5 zhuzhu123008 4% AIL7E 3H mock
case partner Fff LAY ER I — i mock case
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3.1.11 2017 k== PTA HH

AR KT N JmAE BBS, KA E]: 2017 £ 10 A 23 H
Hudik:  http://bbs.yingjiesheng.com/forum.php?mod=redirect&goto=findpost&ptid=2120261&pid=16469556

E—THCHImSE~
BGE 1z (RIS TR MR A AR~ e CHENDA, RIREN Iz 2B TRL i A 2
pta £ /17, A LA /N BF Bkl A ] 3K market size 2 28 (0 i i, i A BN O FHE TR 7 —1 case.

|z 515 H O TR Hsb, A AtAsy, [HRERXIRHEIKZEIERMRE! 23] TRZ K. ﬁ%iﬂﬁu?ﬁﬂ}i%

3.1.12 519 Bain2018 BRHHIXIK group interview KR4 BF?

ASCIE R TR JmAE BBS, RARTE: 2017 4510 H 17 H
Hbdik:  http://bbs.yingjiesheng.com/forum.php?mod=redirect&goto=findpost&ptid=2118609&pid=16459643

Group interview JEAIZ IR, i EDIHE R,
group interview il i 24 R HLFT FLIEE AT T — 4 case — i !

3.2 DA 2017 @iIXEWH=E

3.2.1 MBEBH -AC HREH

AR KT N JmAE BBS, KA E: 2016 4£5 A 17 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2109047-1-1.html

TETEFER office, A WHANIE, & 45 708, 2930, A — e Ao 7 —2, #2H7iA &N Behavior
IIELNITRAW

TR B 372 4 1) R

— AR = BIRANE =, JELERSEIE) . GFRA AR EREY A, case, —A
#& sizing, —~4& profit

3

e A SRER I http://www.yingjiesheng.com 015 1 3k 27 T

\|



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/forum.php?mod=redirect&goto=findpost&ptid=2120261&pid=16469556
http://bbs.yingjiesheng.com/forum.php?mod=redirect&goto=findpost&ptid=2118609&pid=16459643
http://bbs.yingjiesheng.com/thread-2109047-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

322 NBREW - BHBEES

AR TN B4 BBS, KA Al 2016 455 A 17 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109048-1-1.html

FE T b E W A RECR SIS A R e 2 RIS N B S AR X S SR
RECE R 2255 Seib Il E

1 ARRA-EE RO AL BT 2R I B A5
2 5L BEAR

3 RETARSZROR IS A AR &

4 ey 55 P AR 57 3 AR

5 %R EMSKIEN A CHIHE

3.2.3 NBAE# PTA HH

AR T JmAE BBS, RAKE: 2016 455 H 17 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109049-1-1.html

DUBAEF 2 52 K PTA @57 PTA pool, —fFFZRfE 3 Hch, FKEEAE 11 A BERMRAF AT 400 R 7 o
AT 3 A N e ) e e 32— ORI AT, R G TS T Tk, W) RERE AT 1K, B AT RER TG . I de—
B B, B BRGSO Rl B SRIER T BN NE PRI, R O s e
FL; K PR D R RS RERI A, LEanga Uk — MESHEEANHE, IRE 2RI, AT A5, Wi
B LB, AT RE R NS mkt size (R, AL Rl BEVEELB DN . BEANTURRIL RS LLEER N, B 2 A AR T
w%. WA —HZ PTA, NMiZUWN SRR ZN . 7 HEAREE B 58 5 25 10— AR AN K

UEARALARIR — AN A R LE W B adhid 5 AR AR O, IR EA T T, MIFEK?
B PR, 20 EROGHIAEIGE; 3. B A RFEIREE.

3.2.4 MBEEH PTA HiFHEE

AR TN JmAE BBS, RARE: 2016 455 H 17 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2109050-1-1.html

12 FATR G

1. Self-introduction: English

2. JOOE P RO EIBERIRIZ ), s T U SC, TRl EeAT dB 1 Excel 3271 7207 WK U5 R L3R
3 744 insight?

3. T mini case: % APP SCIRIRAI UL I T AR SO RIE IR ), YIS, BAE4s App B9 it
WG, RN KRS, oA MR RIRESE RIAMRZES), REEL I Al S A B Rk

T B 1 e -
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] 4t 55 APP S B LA U "I T I A
FEARBILT .

3.2.5 NB&HE R E#HE

AR TN B4 BBS, KA Al 2016 455 A 17 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109051-1-1.html

DA S4B 1H base in _Fifg.

HETETXT—> topic #E4T group debate. & NSGHISECHAT B, ZJa LT s/ NATHE, 2R R
AR ARG, AT &, HIOSGRAPID B ESE. AR TR E AR PBE AR, T RIARE
71, HSESHIANR RG] AR i s 72K aggressive, st Z HBAEER#H. o FEZ
Ja FRIMK AT T S

3.2.6 B AC(BYEH ) ER

AR T JmAE BBS, RAKE: 2016 455 H 17 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109052-1-1.html

EIX} case study A FH SRR T f#

BRASN AN A E R A, 2 4> 30 2Bl case study - ANER AR R
LAl — X8I Ty @2 A Rty . DARIESEMREE f)add 8 ik ot Aiaiie!
S AR T A YORD d, UORE 2 R ARTAERE T Rkt B A% M BB T T8, DR B AR b A
FFIRFFHE ! case AR AR AR 20m 5 1l B VA JE g o

FRIE S case study fE /1858
WA OB SAS | S B R R ) ARG e R R S~

3.2.7 HIANMB&EHA PTA

AR KT N JmAE BBS, KA E: 2016 4£5 A 17 H
Hihk:  http://bbs.vingjiesheng.com/thread-2109053-1-1.html

R E IR nice, HEICHBAH, HAbrbC, MELB/N

RO R H S A delay, SBAYVNE AT THATRIE R SCH RN A, Z a4, Jofi i 13
Pirb A Kt kA research BSR4 ), SRJEM case, LA, ZJE1E 7 LAS PTA AR &R @ 2K LE AL SLbR
TS 2 fif o, AT S AN, BJm Q8A JEIR T RS N R A AN A SEAF T A B AT XU B AC A
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B RABOR, M AC H nice, —EAEWFHEY, WA REHRFEEIE......

3.2.8 Bain HHAETE

AR kTR JmAE BBS, KA E: 2016 4F5 H 17 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109054-1-1.html

535 167 3

HsEIR CITAA A F4% consulting () TAE, —EE7EE IB M fund XL TAE, &I EEMN FIFIRNNEE 7 Bain
PER, FERLMERIELL K analysis 22K, FRILEFFG 2K, M H business management, leadership it45
people skills I #1R 58, 4% & 7o

— I

RGBT 2 fa 2 @ 7 —0, AR RIS BOEE @ T, JERk—1E 22 HR v 7 —L28f% [ b e &,
45 Why consulting? Why Bain? Your strength and weakness 255 7 5, 4E% basic.

]

5 AR =X — I, Behavior 7T H] T leadership #1 people skills [ m] 8, Pt LA B OFE R RIBE FI 42 T
VEL AT IR, Wl i R 2H 5% 2 T )0 i, AT TR RO, [ 1 1 22 485 (1) o)

Technical J5 i %) F 2644 [R1 U9 DL A 8] #1347 B iU $2 in), L3 {3847 detect certain errors, 3E# 4%

3.3 & 2016 @WiREK 5=

3.3.1 BAIN PTA HEHZ

AR M A BBS, KARRTIE]: 2016 4-5 H 17 H
Hudik: http://bbs.yingjiesheng.com/thread-2042797-1-1.html

W IHZ 4% BBS, HR A&7 AR 1 INAIBL, WA JEELE R E N3] 1 B1h, HEHAEIEH nice,
FARGRAEAN [P N 0
1. 2min self-introduction, whyconsulting? Why Bain PTA
2. What’ s the most importantquality for PTA?
3. The availability for PTA work?
4, %% Research A8 /)
WEHMTL, 0 AF BB DVIRR, IR RTEIREMT AT TR A w], E359E B, BA IR ER L
AT 45 380 SR ORI AT TR 2 B BRI IR 22 2

5. 1Y market sizing
il BGRB8 T I A
6. EBABRREMTI IR E? 24 R Fw5mm ?
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3.3.2 2016 £ BAIN PTA OFFER

AR R TR A BBS, KARITH: 2016 44 H 12 H
Hudik: http://bbs.yingjiesheng.com/thread-2038569-1-1.html

—iEsr= T Bain MR

76 3 H 18 H PTA HE#EUEM AT T LRIBEEAS T PTA [ HE (Bain (1) PTA BRA7 &2 8 R 25 177 3 mail 2] Bain [
AT, BARE EE R AR 2R AT DLE T 06T BAIN IS A S 345, Bain BHES S FEMFEAS duration [
PTA HIiE, KREUEE 9 HM 3 A4

B EITE 3 H 27 HHIEA Btk BIMRAE L, S35k AR MR B 7R T LOL. AN LF7E BAIN
R HRE IR ALY, 45 7 —RE WK schedule availability % ..
v

MR A AIE G, AR, BRSO MR, Bita R R R TRk Ea ﬁfo JERAFIIE, Bain itk
GFHEH A — AR g 3, REAE ARSI 8] i A R AT

ESSRITInY IS
FEMRA SRR L T R a4 R Y, AT DUE HSRARART, sl B POl M4 interview, B fiX 4 G e
[ B ARE 1, WG
1. Tell me about yourself (as always...)
SRIG AN T T PR 2> LOL
2. — /NI market size 0] R (L6 B §EE mini case, AR EEEHRATEEAZ )
3. BE W T — AN KT A B AERIA S, 560 H ORIz R §E ) FIEAR SR L o3 Hr e e
4. Do you have any question:
1)ia] ¥ —AKTEUFIEAA Bain KT IR )8, A5 A T PR 1 s
2)30JA) 7 — M NERI TR ) R (X7 T 250 /2 22/ 1) — MA@ A% 10 o) 2, BRI 1 X AT SN AR 5T
N ARIR A A F B BLI SOy i T AR 5 AT AR — S CARRITE R S D
BAMAAKAR, B4 15 7080 s Rb 7 7,8 708, & Bain (110 & 5 1 55— i [A]

Bk S, R R EAE B R RIS, AER S I, B ARG N A P L R AR

.:. .I.I
L v/
AVNOIZ, LR RE FERg T

3.3.3 PTA Ti& Sep 2015

AR RN A BBS, AARRTIE]: 2015 410 H 9 H
Hudik: http://bbs.yingjiesheng.com/forum.php?mod=viewthread &tid=1986040

ANFTEBUAEAT BB ] 7 5 — R I A2 I [ — T R
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AL — IR IXFERIRALAT A — RIS ER A, 9.18 B/ deadline & T4 &1 )17, 28 — RULEil A1t 2 schedule T
o REH AR A AC SIKMBIHERIRL G TS T8], BabE/ VI research 17—, &5 RG24 B I 45t
THIN (IR 22 o] W3

RIS —A AC, AAEH nice W~ A Tt IS 17—, FEATERGHL A LLAL personal 1UZ-1E, ZRJA T
) 1 — AR T sizing B/ B, AEFROKEUEE —F revenue. AN 30 704008, Bk T HITME H IR
QAUERS T — N HRIEAR AR IR AR, B st i TR R T RAS B IR B A AR, BARSE R+ —
ZJaA K offer IR 1 —Bko KRS AAE LBl i ~

3.3.4BJPTA HiX

AR R TR A BBS, &KARIH: 2015429 H 26 H
Hudik: http://bbs.yingjiesheng.com/thread-1983530-1-1.html

BESTEMRLERN, BHETEMROEE V== EARREAMRS, PB—TNEE. Wil RHIL,
HAtrh s, A R 2] market sizing K1, —IFaE5E g, ALK GG REF, ARb i drwrire, @&
A B AR B AR ]~

PO BRI L 10 i~ ~75 ST B 2R T I /MKEENT,  IREIRBE i

BNE NBLGEEKRER

4.1 K¥—15—DIE PTA LIRS

A JE R TN fmA: BBS, KA IE: 2018 4E 4 H 8 H

HihE: http://bbs.yingjiesheng.com/thread-2147440-1-1.html

PEEN 5 AN H IR PTA BUESR 7, ERN—MNAREA — AR A, SFFRWELIRERT PTA I
MBB HIRI], (H2w4 sk — B2 KA —1. DR &S PTA RUEITMG, SO — MR SE (ban)
2] (zhuan) A4 (gong) BT JE#i—HASE S B3 AELLHHA —F B OB — L85 S A8, A 35 R 05 26 0k 11]
RELESE 2] AR IE O, IEMIRN R 5 2] .

B ——F AR 1 SRAT L

BEAR I Hi i MBB 522025, RS KPR 727 2 S kR A B E N MBB LA, A&k A B ER 2 56T R Aok 5t
ZICHER, MR HSSXAN A ERAME R 280 8 e P2 B0, (ER T TS B IR AT LT,

51— DT AR T RSREEN UM E it 5 R 2 10 280N MBB (¥, it DL ALJA8 B 3R D7 TH 10 A RE BB IR
WECHFEHA LR SRR #E A MBB.

Mo, MEPAEZER PRI T, AR RAEEAN MBB, IS5 5 ARG 1S B QR BT
IV

LARHRALRAS . WIMARL

IEQARE T 5 BRI STRAT AL, M RE SR ILSE R VR AR B, WERARA R E L R A 8l
BAN AR, T HARSGEV I EAE, ARER, IREZIDANEE KSR O Atz 74t R es

M JE A SRR http://www.yingjiesheng.com 020 W OH 27 W
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Hhe Uy MR E . GALEFE G 24— BCG MG HES K X —A1E, WRR AN E & RIS
B, VRIGEFAT] BCG S22 it AEA A VR BAE M case MBS IR — MR, RSB IRILE, BT
FARTE case.

2B RN KR R B, 25144 B

XRNKIR RN TS, BRI EDIM 2R B, SRR NG il 8B IR e nl et A
MBB, 4R KA AL ik s D 5= 31 DU summer ) offer

3 H AR AR E

WIRARI 7 A2 2 7 target school Fi2, HAARMKIR A AT REHE N MBB, {HZRXFERIEE LA EB M. mRAZ,
FEARER MBB 454 T o 21, MR 4RI —ZIMR s A e T, /RF1 MBB 4 RBeTESE LT
PUF B e MBA B0 8 HAh A 7D B Sl . X —25 B 7ei 7 AERI— BRI fE drie, (ER X N AR
o BEFRAEIX BN IBLL O E B AR SOMEMF 2, BIEOE, R DUNIA I 1%0) 2518 249K,
(AT B 1% SRR A, AR LR DA EA R, BN AERRIROZZ N EH )
80% M RE MR, AN T 1%HIPLEEE K H SR XK,

PTA—JFdEHESR

X CEEERNAL S MILUE PTA W%, Bl T REESANHA, B PTA 2REEM—FHF. mE
R ERIT L PTA, S AREEZE R PTA B2 ATEMZES . KR LR TEM— G 4%, TR
2 251 dirty work, T HARZ A B TR SR EIR K. PTA I iF & HIG IR — N i LS B2 R 2 G £
RIS 2 H R 2 AR

A2 DUBH PTA AT AHLHINE ? KA N =2, ZB—M0w 320 /N RAR—ANSE SRR, uF RTS8 ) 4,
3 25 320 /N DA AR PR AN RS, AR AT LA E B I SR, 5 =R ERILTS BN star PTA, Bhid ik
HENTHAR

Wy b 25 DUBR 2 ah AR RoG, REES I 5Tike) PTA #RAR 210, SR SEPr FoORH o PTA OB NIBRET,
NT FHEYE LKL T), HR G — NS B NFB, BT DS G E ik 43, DABG IE &4 PTA
EL P

BT 2, AR ER B R, YRR TR — &G Aa P i Mg am
summer PUE— AR T )\JUE G P, #BiEMAISINE R, X EWE W R0 R ZH2 TURR pta /R ) LA AT BEA#
BOEHEN R AR I M 2 2 A TR XS

8256 =2 star PTA W, TENIZE AT UL summer FIAE S ZE R RER A2 10%, W EE S star pta, X HE
FFRIIRFE . HR BARVRHFNIX i, 1E orientation BAATIE 223 IHFRA1— 1 pool KAk ZH 5%-10%[1) PTA 2N
star PTA, i B VLEABIEEY H, Frolix—iiE 2y K. 1w B3 DUE pool #3200 AL HR X 45— pool
EARKILA 10 NAEE= S star PTA. atkiFs A RIS L3RS 78 W IV 22 92 ST AR BRIRAIGR, T X 285 3] 2B mlh ik,
T ARAE DRI 4y PTA AR S5 B filksd:, SR 2 b DR — 3 pool RA 1-2 N2x iy star PTAl—HIMEZE A 1%!
JAER DU pta pool 9K 7 —f%{H 2 star pta %L H HAWLIEK, 5%-10%? EWrirsiles, T /545K,

B T 5%-10%H)/NMiE 5, HR &) —A/NFigi 2 PRk star PTA Z G A A7R. A7k star PTA? IEARTELZ
JEHESTRTIE? FTLL, AREATREARNK, HA —EHIE PTA A BR4EREN T 405

ANFGR VLSS IR, VPETFAA I R RIVE A0 4 B, ¥ 4 — 07 DU 01 T8 28 il bk - AR 4 star pta, R
PEE—HSL5E star pta YRERIIFS, SR —ELE summer AL R, NIRHEBA A . BERLAECT
VES: F. YEIRES, 758 NIk star PTA, ZR1M M star PTA JFEATEIE BB Gk, HR #3A 3 RATME S, XF
TR E MW i #RR AT B s 1 77 (IR, — B B a4 W — R 401550, DURLY star PTA RaiiPiE ik T,
WIlRIRE I — BRI 4R 808 TURSE ).

FIT ARE 32 BERR IR A7 25 28 S 0k 7 e oK B 7 A U B A7, o S R T B RIS AN B 1 S 5 . A
UUE HR BB IR B GRS pta, el dt T A8 LL3L ) F-i5 1 pta 75 LB ArtAl], AN EEELX SR S ) B,
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AP E R AT SR I B

PTA 55—

FrUAVF T4 %, KREFLAE, %EIUEHBT6ERE, BT REW N star PTA IE 1%15E128 JLLASH,
oA 99%11) PTA IR LT84 R KEEMA o Bt LAUHR] A 4 SE ST HGR FARX SRS B . K A
Horb ) dirty work WA 2 KEFR, HEXT IR, &40 PTA R REMITE 22 27:78, MEZ ZWERE R,
U A supervisor IR R, JAIRZHIIRHERT spv 2 2118, DR .

MIREEIRZ PTA R A TR, XK PTA RFEEE—FATH, KRR EEA RG],

S RMETME FNXHL, R NG W ERGE E F 5 M, MR IRIEE ORI, YR — L AR Y i) At
17 IE1%%

4.2 RIERNESEASSSIIM offer, FIARSY E—TRELZLE

AR KT R JmAE BBS, KA E: 2017 4£7 A 24 H
bk http://bbs.yingjiesheng.com/thread-2109046-1-1.html

Summer Associate Consultant Intern -Hong Kong
office . Major steps in the recruitment process:

1 CVscreen <4 Mention leadership traits and internship experience € my intern experience is
mostly in the financial industry ,
eg banking and capital markets 2 Written Test @ CV L35, #i< Ui F] Written test invitation in regional
office. Its basically equivalent to Mckinsey's PST, theres no way you can find Bain's past tests online , so i
recommend practicing Mck's tests. Ko A1) 8 R R 22 T 3 4 online mock PST , ¥ ik Bain
written test [ i 22 A 5E... Just try
your best to understand the questions and the reading materials quickly and you will be fine. 3
Group Interview & [Hi{E 2 =1 AC, FANHENHEHITMHHAHE € ~10 candidates divided into 2 groups
to debate on a random topic which is impossible to prepare . 10 mins
prep and then 15 mins debate
, 2min per candidate ending speech. 4 1st Round case interview 4 2 middle-level consultants, 1 on 1 case
interviews , 30 mins each , conducted consecutively.
1st case : video interview with a consultant based in the Beijing office, [fii® case (KB4 L8 %47 ( 7T REAh
WARRFEEN |, POV )@ s I rE e ) @ s B2, I AR R AR AN G, mhae e, il
A B YA RIEAERA S AHE, HiFEkE REPIKES lol the case is about a global logistic
company's performance enhancement in the China Market . 23kl m[E 20 208k, &5k A H 4
suggestion, HSZREMAHE, AJEEUL % acquire WL middle market players IR, & JFIRTLHFE (cost
synergies) 145 5 41 f) market penetration and client network.  fit J7 it ia] 7 3% J L% A4 4844 consulting,
given that I have a much longer history in the financial industry. #&)5 ] T 3 Mck vs
Bain /E4 %%, banking vs consulting /E4EFSESE.. I E W pushy.. € 2nd case : 5 A senior associate
consultant (SAC) , & KMITY, 1117 —> based on his own client experience ¥ case , ¥ % &5 T cost
reduction, A LK%, market research &%, )5 K& S X low margin compared to competitors [1] 7]
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B, M cost 7T AR, o KPR SR store waxing ) cost KidE. case J7H HSZIAHE, AIKFK
7t online casebook & R I#RZEAL (FRAE online casebook KHE R / & 1 10 /> case) , MEFERLLET interview
[R5, ELAE consultant [ HT B # A% graphs and data , set up a suitable framework. =1t A\ EL[K1R nice 1R
helpful , FrbABEMNEREGAHE—FE, SAURLE.  fitinterview 5 T 2R % 15 204, A4 E AR A8 2B k5|
AT 4 4845 consulting / Bain, & A4 NAEBARFTH bR, &2 HJ& 8T MBB G T, M thiRiEH O K
PIERFE Ui consulting g AR A, — AN E LS JURE travel , THHEK K JJ1R K. you have to know what
you are signing up for. & consulting 1] lifestyle i ANEL investment banking %%/ LOL [Hi%E /LM, &
#E1 SAC w1k congrats call, 1R nice

PIERFRUE T X — R, RIUAISS T, WARMEIRAE T~ — A A T ERA MM eg, conclusion making ,
presentation skills 545, #ikiFis.

5 Finalround ( 1stround P-KJ5) 4 Written case with two Beijing Partners ( video conference)

A: (briefly explained why it is the most important and that it can bring immediate cost saving effect, cus Bain
always tries look for immediate result for the clients . ) #AJE5asR%F fit questions, ATk 7 F WLk 5E 1o Ui
WAFMAIA KB IR LRI, 7R partner
BRI RS . A2/ G, Bl % partner midlKiki congrats , welcome to Bain . # overall: %4 iA1d
FERZI = 4LFE A4, Bain 1) HR 1R efficient 1R supportive, consultants/ manager 4 nice , office %4
AN—"MR friendly F)i&ve.  FTARHEBITK, Xrhdedkde, Arrsi! Slafo 5 H g ag 2 ARR offer.

4.3 MIZR) Bain Summer ACI offer , E{EELZCIERIE

AR KT R mAE BBS, KA TE: 2016 44 H 3 H
Huhik: http://bbs.yingjiesheng.com/thread-2037525-1-1.html

R £ %] Bain ) offer — Summer Associate Consultant Intern -Hong Kong office
ZHTYEMIRELE Yingjiesheng  CBGMIIARMINE) & TIRZ A, JEH B &AL RARATH, FroaEREgE—TiE
flél s 77 !

NS, B RS ! Q
Major steps in the recruitment process:

1. CV screen
—Mention leadership traits and internship experience
-my intern experience is mostly in the financial industry , eg banking and capital markets

2. Written Test
-CV ®#)%, #E&icF] Written test invitation in regional office. Its basically equivalent to Mckinsey's PST, theres no
way you can find Bain's past tests online , so i recommend practicing Mck's tests. [ 2 A\ KM BRR RS T 3
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online mock PST , F IE Bain written test ffIR5fix Z= B i A~ 5€... Just try your best to understand the questions and the
reading materials quickly and you will be fine .

3. Group Interview

- WA ER=ME AC, 8N E AR RS R

- ~10 candidates divided into 2 groups to debate on a random topic which is impossible to prepare . 10 mins prep and then
15 mins debate , 2min per candidate ending speech.

4. 1st Round case interview
- 2 middle-level consultants , 1 on 1 case interviews , 30 mins each , conducted consecutively.

- 1st case : video interview with a consultant based in the Beijing office, [iz% case M7 LA @R EAT( W AEfD R Ik
TN, FrUVEE A EEE RS A 2, B LS B A KENE, s, fhAg R
SRAF TR R T B AN B, R Al 2 B R d B PP IRE A lol

the case is about a global logistic company's performance enhancement in the China Market . 525k 3 [ [A] 20 J34%,
%A IA T suggestion, HEREMAEE, RZHERE acquire NHLIK middle market players TE, & ffJK&
JFE (cost synergies) F145 5 41 () market penetration and client network.

fit J5 T Al R T 3R $ kA EE AR consulting,  given that | have a much longer history in the financial industry. #&1% [
T 3% Mck vs Bain /£ B2, banking vs consulting /& B iSEiB4E 3B EHE pushy..

-2nd case : &5 A senior associate consultant (SAC) , A&¥#5 KI¥FM b, 7 —1F based on his own client experience [
case , TEJERMA cost reduction, FE —LE[EFE, market research 2545, SR1% #£3% F 1%] low margin compared to
competitors [FIRIRE. 1% cost J5THINT-RIRIRE, ff% 3555 sk J& store waxing [¥) cost At & .

case J7 I H &I AHE, FIKKAE online casebook & HIM#RZE A% (FKAE online casebook KAk A / & T 10 fi
case) , #EL L IER interview [IF3i%, EEAE consultant THI i L# B A# graphs and data , set up a suitable framework. 3£
I A N FLAAR nice 1R helpful , B AR AR B GG — 4k, SGURES .

fit interview 4L 7 ZAR % 15 438, AP EC AR RE 0 1R B At AR consulting / Bain, &7 41 A AR 3 AE AN
A%, #BREREA T MBB Kt ERM L&, MiBRiEE O REMIRKRM consulting HEE AR, — 2 4H
FHARE travel , LHAHEREE SR K. you have to know what you are signing up for.

2k consulting [ lifestyle tR AN EE investment banking 4f% /> LOL

Moe 26 sET%, AHEM SAC BiFTAR congrats call, 1B nice FUERILER T IRiE —BRIRIE, SRIAMGIH, LRI/
N A B T TR T eg, conclusion making , presentation skills 2545, 3R I

5.Final round ( 1stround WyK%%)

—Written case with two Beijing Partners ( video conference)

- M&A case + follow-up growth strategies. ( luxury clothing retailer in China , considering to acquire a online player and
hope to become a online mkt leader by 2017)

- —/NEEE 2RI info slides( 245 market research, charts, industry experts' opinions, financial forecast, market
share forecast.....) , 1# %I 3 5 presentation slides , FEH A= —/NEEE AL !

- RIBIRIL I IIWIE partners present, 15mins present + 15mins Q& A , & A% T Wif4 follow up questions

=
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% partner( 1R 5EMIEE so you said you are confident that we can reach the target market share with your
recommended growth strategles, why are you so confident ? Give me some solid evidence .

F: please allow me to refer to the relevant info..(F1- JlEL7E $RAHR 1) data slide...) , according to market research , with
this strategy , we can raise the price per purchase by 10% , current projected revenue in 2017 is $X billion, so 10% uplift
of that would give us an additional $X billion revenue , with the margin of X%, we can have an additional profit of $X
billion. Even if the actual result doesnt live up to the full estimated potential, it should still be more than enough to cover
the current gap of $0.5b between the targeted and projected revenue amount in 2017.

2 partner( Bh 7 EYEH, (HE AT B G AEE) - So tell me more about the potential Risk that we may face .

TRAER TR L M&A & IR risk .

1% F| 55 partner:

Q1 so why did you choose these two growth stratagies (among the 4 possible options ) ?

A : (talked about the respective pros and cons of the different choices and the rationale behind the choice. )

Q2 So you talked about 3 immediate things to do after the acquisition , if you have to choose one to do first , which one
would you choose and why ?

A : (briefly explained why it is the most important and that it can bring immediate cost saving effect , cus Bain always
tries look for immediate result for the clients . )

SR% TEORIRA fit questions, TR T RBE 1. ERREAMMA KR ERIIERI, "WHEE partner FRITCIE

]]/a\]]/a\o
il Z /N5, BJ 5 partner ] 2K5R congrats , welcome to Bain .

overall: & i R IEFE KA =MEA4FE 247, Bain ) HR FELI1R efficient /R supportive, consultants/ manager

ED

#E nice , office # A—1E/R friendly 17/&5% O \J

ITREBIUR, e, AhrafE S th s H sk 2K offer, AAHEAMME T UEE, REH
JilelE . . =1

4.4 Bain 5 BCG FMRMEIHKAIE

AR R TR mA BBS, kAmS[E]: 2015 428 H 5 H
Huhil: http://bbs.vingjiesheng.com/thread-1975594-1-1.html

HORESTEWRSLS], —MREIRINSES] (part-time intern) , H—F B WI5Z>] (summerintern) o X FhZEME
N2 I EUS B #SA BRZE 9

HSE ST BT 2 E) — LR B A F S SE ST, AR AT LA R O IR o — BEBCA R 4% 1E 0
FIFEIERE R, FTRESA M AR H. fHISE B — LR RIR RS LU DU KA BBS kA, (HIRZ AR A
Ao AW T3 b — KAF R, —SRp 4 S ST R N AR refer (9. AR WS A AT (S BRI, Froles
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IR S 3 A e sl HHE A ) R ) IR A B 2 o 22 0k FRAEAR N Bt &k DB, McKinsey Al JPMorgan HSE 2115 B BT LA,
RGP RISE S BB AME, R RARIEIFER 7R DU, GG . SESIRR T SE S [F =45 R N HE, &) AR
AR KK NS ERIESIRIERESL .

FINSESIMAK—HE T, —REWISL >, mHR 2 AR SEREH I — &7, AR AT (full
time) FHESEA—FE, B REAKHILSMRAK. HEEEHSZAAEAR KM L, SEHBNREENZ,

BAT 2 5L SR FEANRAT IR L OCHE LA office) , FHESIIFZRN full time 52— £, B2 )R
BRI ELIBAR R . B A RIE T B KRR AR N T 5, — B RS HRIER R BRI (Bl
MRARAAS LA R IIITAC, “HrREE— N7, el T RN ZA[ 205577, PR BN RZ2HE A Sl .

H AT H, Bain AAREMMIFIASL S AETIH, A2 0HHES 30-50 A, FrUMLiE2RKK . BCG & HIsE > th
R, SR s AL, B TR AHHIBIR K. E BN FIMuh Bk, A

M JE A SRR http://www.yingjiesheng.com 026 W3 27 W
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fyx: BB RBUFERBIER

SRENES: DEAKINERERE (BT=R, 2019 KRB D

TEHbE: http://download.yingjiesheng.com

BTG AR RSN mPEE. Bl AV AR AR LSS, R
B A5 R U BNE A SR R R — AT, RIS T & SRHRME A A ATk R b A L SRR BB
% Hi % Open Question. {3 H1 S SCREAR S S Bl i vF TR A 2R A28 L )7 RS SR R AR BIRESS N 2%, 2019 Ji[F)
FORIAHERE LT

M JEAESRERM YingJieSheng.COM, H E4Ti 5% KK 224 SR ER P

http://www.yingjiesheng.com

NfEARKIRMN APP T8, BF, FERFEMKTAE

http://vip.yingjiesheng.com/app/index.html
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