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F—F EFCRRITREAN

1.1 BRERITHA

B RRAT B M-

http://www.barclays.com/

EFRRAT RN

FEWRERITL—, R ERARHRITZ —. 1896 4F d1 [ 5w 3k « UISC 45 HLfi » 22 5% A /R I LA
A S HRAT S OL TR A F B RAT . DURAWTHOF HARRAT, IUBGHOREOR, 1917 FEekii4a . 28 2 i&E
AL %S, ARESHEACH . R RIS ST HOERY. WP ERE . RRBUSFKER L HARIT L —, 1966 F1E
FEERRATER R WA EROEERRIT . BrOReEM AR FEZ XK T AR, £EPR RG22 K030, I
WEPRHEE . AR, WP SR RRAT, TR RE R I E BRERAT I . EE A, SigMn. Biis. HLashlis s
M B FER IR R Y] AT

2007 5 4 3 23 H 55 2T FE 2 R e FF UM T R o B 55 — K ARAT, T 7 (o7 L@ T —E AL R
M S5 A 53 AMEZR RRI% 21k 4700 J34N R 5 LA 217 AN

AFIRJETIFE The Barclays Group is based in One Churchill Place, Canary Wharf -Gtk 2, &85
TS A s 4, (H R AR SO I 2 8T 2, N 2 XM NI B 4 o Ho i — 20X AL A k22 John Freame
AU & 1E % Thomas Gould G571, A7 BESTH Lombard. “E5E3E” K47 4% 1736 £ LA John Freame [ &%
James Barclay iy %4 1 .

Al RERAE TS S SEEG % (World Brand Lab) gl ] 2006 4F B HH 5 ki 500 58 HEAT 15 44 5158

=E DD, 7 CERET) A4 2006 45 48K 100 KA 7] 32 8 B EHMTR 2 55 B, zdlkAE 2007
FEAME) SRR LARARHLHAIE N\ +=.

1.2 Br3eRiTRIX R EE
L KRS T I, IR

B TSR ARAT XUBS i PR R ) 2 — R L, USRS TR 5 TR ERHLANE. A
5y TR

O HFASTEFHMRFF—NEEMNANEIES RS, A EIE R SR wmLr, H IR T
U AR XS 5 BE - (Risk Profile) .

O M AR TT NSRBI B 55 26 2R A XU

O FESR R T PAT B NS BN 55 S AU, XU i 00 5T ROtEEAT XU BT
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O 3RS A ANAATT R B A7 D SL KU P HE R, IR AT U B 4%

O ANV S RS A RV BT, k55 KU [T BA 57 Bt ip Bl 55 2% 2k 87 B AN VR AN BE A AT i A4 Lk 55 JXURS:
i =R P .

O PO GBS H A P B S P R BT R 2
BEA, AEELSEIRARAT PR V5 MR B SR S R SR
2. RS R, BT VARSI

RS i -2 2 5 S ERAT R FE A YL 28 55 UL R 79, 20 THAD 90 AEA A S AR — ELAE B2 S SRARAT Y
PR o LSRN 35 2R R U i, L A b 1R &R OB RES PRIESR AL SR B HR, REBBIR
BITCHRREAE, REEAIRE): FIR, BRBRAEIHGEL, RELEEANBAXGIE: BE, EHEE
0 BR AR A R M 55 IR ARE (10 42 Al AT B 38

B2 B SRARAT 1 S ARG 17 1) 7 ¥ A2 2, i AR SR = (Rl S5 R 1WA 2 B 3 PR AT e A B S BRI
FIRNMTATR, JERIZLEE HARBA LR ORISR ZARRT L, X Sl R (oA 32 2 55 A )
R B XS i e S5 S il B P X 2 L B S (O U SR EEAT SR I, AP Aty T2 A FE s 2 kAN
T SRR SE BT -

RIS it Bk 28 A AL 55 2 AT B AR A B AR it 1 3 . T2 ma SRARAT O KU i 4 R 25 18 1 (5 T XURG: . T 3%
ARG R R AR IR, e P AN 7 T R S8 B0 SR AT Sl . — MW sl (Earnings Volatility) . 725 &AL
Dl e 3E T CRLAE 20 2L ARAIE BL K ORAIE L O SRARAT FE AR S A 58 HIVEEK T, 25 FEREAE IO TR 55 R BLVI¥8 A 53 o
FEE O RARAT AR, — R DU AR AT o B = A B AT 8. (1D FUIRIUKT, X R EGRR
¥ 2 48 1 SRR R LB P BRI (2) W K (RIAZE RAERITEOL, WE A IR &
fIisk. (3) FMEMIEAKT (BIAKRFREALEMERL) TRk, (4 MmN REA A MR J7KF T
B, AEERIGERBIMAETBIA . 73— ANIr 2B (Mandate and Scale). 3X 3 22 VgL 55 R TH
PRI ASUMI R AT S CRALE B 8 XUBS A AL T — i 4 (P AR o e 1@ BRATOR 12 1 W] g 21 5 S vh B2 T i
JFRIIANTT RS2 AT AR, H A2 R AR U5 42 1 72 B2 A ) T 2 32 el A o

3. B HES— XS PR Y

ELTOREATEE XA FI R RS 52 1 — B i AP SRR WS R P, T AR 48— H R R
Frdt AT B

(1) #5% (Direct): & EALHEHM SR B M0NS i) EEZRES, A S aF A R, MWEELaOFRT &)
IR AR S o] XS BRAE 2

(2) PHh (Assess): BLAHEFENLIRAIFI AL 55 RIS AR Y, SLAEAI St v+ S AN o A bRk AL 7 i

(3) f2#i| (Control): H.REEIFHIFEF AR, COIEREEH . FEAKTEARAENR TS R, s 1
HERE S RIS A ATBR A S it 55 0 4 s il R 2 ) B S P 1 DR XU PR A R AR AN 2% 5 L S5 IR AT

(4) i (Report): iR AR T KU B B+ IR B AR RS AR FEL R 6 2R 5 MARRE AT o1 XIS (1 Bk
PS I oE =7 AR P A 1 NSt
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(5) E MM (Manage and Challenge): £ 2 A1 73 B 82 s A4 IRUBS S B 1R 25N 9 1T, DA i i XURS: S5

AL, BB AEE AL R B RSB, A 2B XU 7 B ) B A S i

4, MRS XS BEAR T, BHA R S R AT E B BAAE wSRARAT X H AR - R D&
o T B EE S AT R RIER, SR REACE ST EIA, (EX T E ST RYE, R =R AT 2
HEZES . EMEGE—REE R TR 3T, T SRARAT N = R RS R B A B

13 F XU ATD 2 TR S0 SRARAT B K UK, K =02 IG5 % AR ie B 3 %Mk 45 2 2 105 L R o 5 T
15 FH XSS AP 3, B2 o SREARAT 1 BRI FH 0 AU 5 R 7 A T COSO 1 i il ik kAT 3. R A W)
PSR RGRAME DR . G FUKREER AT . TR, BT ZERAH A O
SEERAHADANRE R, 8T A ORI ACRIEAT . 28R, ELSOSECR A T — A R AR B AN PR T
H, ANdixee T AR5 NI & A R 50E

PP RER T, ERSERATE TR 5 =K, 2R iR . EefmamR . Heidisg
SRS o 7E B E SEARAT N, RS B 23 53 S otk i A 2R B T 3 U PR AR 5+ T 3 PR, s M 7 5% 71 3 XU F 2
PR, FEAE RS R RS B 45 2 0 2 (A BCT 5 8 T 37 XU (i 40 518 Bl PN 8 BR AV, FRAAR & o 1T 3 KU A B 1)
AR B T T 3 AR B 3 [ AR 55 2% 4 11 JXURS: A BRI 1 TR SCRe b Bl o B R AR i — 1 2 S SRARAT A4 1 3
PR (4R, R B AR T VR AT BRA T S e . ok, kS 2R 1 B T ATEML 55 25 20 RS BRI 1 IR D B
57 5 HA S AR I ATE T3 RS SRR, [FR, 55 2 2R B FE 51 45 A ¢ 19 sl 1 UG «

50 SEARATAE T KU 4 B 5 TSR 7 HAER B (Daily Value at Risk). JE A7k, FLER IS (Annua
Earnings at Risk) FIZ 5 5 ARSE AR . DVaR R I LB, FIH PR P L8 m AT &, AR R R
R4S (Back-testing) J7iZidfATAc5 .  AEaR EZE SRR TiA AR B M HUSt:, BEXA 99%, A
W —4F, TP R PR R A A R 2 XIS AR 4 A A B R

XFTFERAE SR E, ELRSRERAT L @S T SR AV N A U B R, FRAE BT XU 1R ) 1 2 2 [X 35
WL T B EE SR o A IRV I B R A B o B AR RSP Al . USSR USSR 54 . . DAKRE
GrRARRCE DY 7 TH 75 RS VAl o 3 K P 717 55 20 A A0 R PP Ai e AR SR A Sy PR 1R ) PPy 1 428 e 70 42 il
AR TR £ R SR SRS T, EsREUT @ T — By AR . Wl ot i
HRAERNEFE N R A4h, ESESERATIER T — /NN 2 F KU S A 50 e >R S 4 AU 1 iR il A
Pl . X T AP RARRIECE, 50 3MRAT & R 7 s B kg AT Ak

1.3 BRERITRRAE

T, RERBEE BRAEIRIES, HRRIEIHEERITR, NEFE AR S, Hp
H— KX RV AL John Freame M) & 1E# Thomas Gould BUSLH, A7 & EAET) Lombard K. “E73E”
4552 1736 LA John Freame & 4g James Barclay 44 .

RNFATISSAE 18 A RBAEE Wik, AR RE RS, FAGESMEARMLER. 27 90 F48, XM
BATOAA TILARK. 1896 4, HHH 20 ZMATEHBAF IR MHIERAT, FAZKE. . FRERRIMKR
R, AT ST N Barclay.

BTN 182 AT, FE MR AR UL, At 600 Hoss, fEMnT, XO&2R
KI—BET o B HIFHABRAT CE4H 1905 FE3EIF 1) Bolithos 4R1T, 1916 HFHIFM United Counties #R47),
FrARAT K ENML AR 2] 1 IE K R .

1918 4F, EFCSRMAT S0 Zu XARIT PR RAT & 9F, I geE s R A FRIT 2 —. F 1926 42, LA

“ETE” mARERAIT AR T 1837 K, HHM MR A EATIE 1940 FHMEMALAE .

1969 4FUSIY Martins HRAT A2 B W AT B BE —RUWWTE S, Martins #1472 85— KSR BA WAEAR Z R
17, BROLT 1831 4, 1918 4F AR 2 — ZARAT AR (1) — FARAT & MK .

B S SIEERAT 7E T FEE B WML 45 19 R 2 1925 SEFF4A 1Y, = FAMA B S SRRAT I ARAT T T 698, X=X

HH;
~
=
H
2
=
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AT FEHRARAT . R ARAT . FE R RT3 A B PO SRARAT 0k 3535 30 R BEAE AR R A X AN P B R
WX IFRE. 1954 48, ARAT I FRE BSO8R AT DCO LLIE AL I 4 5F RIBUA T

1981 4¢, 5 RARAT Oy HE R WUHH R ANAZ B B H B RIANEIRAT, e TAEA LA T . 1986 4 8 H,
B2 T SARAT I TE AR BT BT SR — R UL ERAT, 1986 4F 9 H, B SEMRATIN R AL R B Bl

1986 4F RO [ BEARAT BZW ARATANGE T Ly RERAT I E Pk e X2 Jm, B 9 07 LHIRNART SRR
76T, 1997 4, ERORIRATEAT 7 EA, BIWARAT 50T TR BN T4 RINE v B AR RAT .

E P SRERAT — BELAE R R S5, AT 2 B Z B Tl Fg APkl B0 0 SRR ACHRAT e A e S b AR R 25 14
Tt A B e P R

1.4 BRERITRRIANR

AFENEST: 1999 FEENVIIN 21, 573.0 H HETC. 2000 FERTHE, E AT BT LIRNIESR T )z Y
H s, BRI R I, B RARE 8. 0%,

AFNES: B SERATIES AT M A BBl HAE. BB R SEE AN N RN LR T T AR
() — e N TR — RAIM AR S5 BRIEZ AN, B SERATIE N4t A I ARG P2 FEAR 5%, R 4%
e WAL KSR RIS .

AT S SRERAT LR E Gy, SSRGS, EE SRR R T, R L ek,
FUSRARAT R E B KM ERMERT 2 — . ESOEBRATEHMMIT 2 B EA T, £ —FumE R ERIT. B
FLREMTOAE T 300 ZEME, WEAEEEGR T 60 2AMEXR, WA ARG, $2000F6 H, ©
TOSEEAATAE A TH S R BUKR 294 70300 44, Hirhfr 52300 44 76 5 EH T AR .

D SARAR T i 22 D SRARAT IR, m T AT ) B2 s SR AT 1 U7 3 . hittp://www.barclays.com/

BB BRREITERRH

2.1 Barclays &[E UK ££ OT &4 2017-2018

A5 & TN A BBS, & ARKTE]: 2018 4E 2 A 21 H
Hidik: http://bbs.vingjiesheng.com/thread-2144189-1-1.html

MR E 2017 BRIKAKIEZE JLTHHEE OT Ml mAHAN—FKIUK —AH D ERBE T —AEAR R
location HFUL A1 A 73 E X KBRS BFRA RN Ay it A 2 5 76 9% E R ER i v [ 2

MR FEBRENIR B S offer~

barclays OT 1.pdf (1.05 MB, F# k%t 57)

2.2 OT - business insight assessment

AR R TR mAE BBS, KAfE A 2017 411 H 5 H
Huhilk: http://bbs.yingjiesheng.com/thread-2125619-1-1.html

AT1E dd 2 BB 7, BN EIR T 7T EHEER 50min, —3t 24 @, SZ5/R—1% scenario iEARHE

#
[ee)
b=l
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BUBRF R, FAE T numerical B, SAIANMA IR LSRR T LA, SEAHTH
2.3 Barclays video interview

AR KT R mAE BBS, KAGKE: 2017 4 10 H 17 |
Hubk: http://bbs.yingjiesheng.com/thread-2119069-1-1.html

AT T video interview —E A5 gg 1, BAREISRULE] T assessment centre, RF IR Sy S —LLZR 00 I 15
N

FHE T finance summer, — EAH3E video in B4 18I E UL competency based Fl situational [ )@,  AJ A& AT
R NI AE finance, A& front desk #6171,  MIPJAEHA—FE, WERHEFA ..

87 E—"N case —NaFIM s TEMEAR), bR VRRE AR, B TR, WAL, JETH based on the
case AT — L&/ #RIELS ok T RERID IR T AAIZAS, R R BN % — Lk

— I, ARG, AT H A IX case, a4 interview why barclays {14 )

EA—RME BRI Z ... 1 wording kA 7 X RRIMRESZ — TIRSHEF TR XERFEZEAS
bk ¢ RIETRATIRIRIE BERKRR BRIGE T AKX interview —#5> MEHITR T oo
SEAERMBIXFERT LS, BN oo MERFAZDRIGDR, FTH T B LRI Z i

HAK B IRET vi SWtid, &8 U EAK
2.4 Barclays Video Interview Sharing

AR TN A BBS, &ARRTE]: 2017 4510 A 15 H
Hidik: http://bbs.yingjiesheng.com/thread-2118692-1-1.html

S+ miss TS FEMGTHEAEART &, KX BE RS 555 BIEHR KXW B ALK 2 7] H 3 m
ng

Video Interview i /& Insight Assessment 2 X s i1~ BL A 41 (1930 2 B BRI
http://bbs.yingjiesheng.com/thread-2116690-1-1.html

VI —3£5008 3/ part, > part EARIEMELEATHIN, IRaBE R RHE, —BEREA—4> excel sheet, fif
ToRAHL 4 E H B 3 EIRA excel A%, 1EMFEAR, RERIEBBIIE TIBAMUAE, SnkE A
10 78T LG A& LUALER5KIN, R 5 AR

55 A part —_ERZ—/ MM, your strength, {H2IX M 73, E— RN BERAEAS. BER%—
NS ERAE, REETREEER T, B NRARRURMNEEEZE T, milie® T TR T ... TEFEFER
BT IRAI MR, AR E W .00 (ERAN AN TEE & 4R SEAE T, FTLA miss 35 7 X AN, 23k 25 i i,
TR JERETFE T, WM, —4A7 L senior i) manager SR work 1R & Wik, SRIG/REE 40|

S J A2 SR BRI http://maww.yingjiesheng.com 9 W 4k 91 I’



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2119069-1-1.html
http://bbs.yingjiesheng.com/thread-2118692-1-1.html
http://bbs.yingjiesheng.com/thread-2116690-1-1.html

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

.

%5 = part 5t /& behavioral question T, 1) why financial srvs, why Barclays 2) why position 3) main challenge
4) further thoughts

Part 2 & 1: 30 #f# 3: 00 %, Part 3,2 0: 30 #fE# 3: 00 % .

HEL T XA A B A 3] HK graduate program f1 contact, /& R g & 4y UK campus #4™ contact, {Hi2 £45KH
FISHEE, FAGTHEXIZ &/ T, 5o dHARAT T g !

2.5 # A f-2017Barclays Ziki¥lH

AR KT R JmAE BBS, KA IE: 2016 4F 10 A 3 H
Huhik: http://bbs.yingjiesheng.com/thread-2056930-1-1.html

SETEMMR T, RIAEEFILE—HREH KE. SFERLN TiHREIRZ B Video, &FETHER W 2-3 74,
HR YR MR ATRAE S o) f | 25 H . iz A2y, AT situational analysis AT numerical j—it2 7 23333. i} 40
SRS, WERIF T E AR A B MEEEAIN value, HAbEEAH L T Numerical R L1 B fE, HLKEK
F Ty~

2.6 2017 B3k OT

KRR T B BBS, KATRTE]: 2016 429 H 23 H

HihE: http://bbs.yingjiesheng.com/thread-2055126-1-1.html

LA H RGN, B UG WA RIERE FIFRERE, HE 58 LU k2SS E SR yFI i A . OT (17 2
18 SR Num R, FEA Bl R 2B — AR, AR 5 B an iR A i A 03 T, 38 BFE A 3L T
IO, IR BaE. Mt 13 SR, 1AGERMREATREEMIY, 5 RRRAREEMIERE. num FZEA
M, (HREFEATY, 26 - iESEME. ARIEREANR ML NE, E R TR, 5k T4 VPN £ Egtlr
1o BUIAPREAE], (HA PG ST 50 A BhEE T A D, FEALEHE T VPN DLE IR .

FELZMAEARNTE B Dl BA , e BB A kA, A 115, B B W _E 5 1 581X 4> Business Insight
online assessment Stage 1 M i%it#1> Business Insight online assessment Stage 2, K/ Bt EA T E. &
Wiz A NS siAa B 1, it B3 SR 7. SLRZKEFE.

2.7 2015-2-1 Spring Insight Program OT

ARICFE KT A BBS, KA El: 201542 H 2 H
Huhik: http://bbs.yingjiesheng.com/thread-1951454-1-1.html
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HE K KIIE 5¢ London Spring Insight Program i k3l &%, situation judgement, personality questionaire 1 numerical.
Z WU Barclay Al UBS F ) —FERIAEE, (Hs2hr b Barclay R E 2R L, BRI AHZHEEHR K. ke
PAJE i numerical i F excel AN v a8 R AL, XRE % Pl skl ] AN E 5 D g Nl — v di g, — i —
WAETH A B TS 5 B . 8 numerical B [AIR'SESRA KK, (Had btz RIER B E B A, AELERE
BHEZ4NFEBE. KR!

2.8 XM barclay i, BHHERL

KGR TN JEAE BBS, RAGES[A]: 2014 4 11 A 18 H

Huhk: http:/bbs.yingjiesheng.com/thread-1913401-1-1.html

JASA S HIER, SR TERPIBE. NIKER email I—k, E4 =/ OT, %—4, Situational
Judgement Test , 25— B E]. A A2 A il UiX 2 X T A 11 value IRV, & 7 — FABATM value Bk T,
T —2/AnE, TR, BT AR . 55 /Nt Occupational Personality Questionnaire 1R, [l (4 G
HEEM, 8100 £iE, W T . &/5H& 2 numerical reasoning. XAV R4 2 R, 15 708hsiac BT .

RIS AL EIABE AT 1, {H52 numerical reasoning R Z M &0 B A1 EAR IR, FAGR I 0. AT
AE HH B PR R A (RZATEEE RN HARR R s e Em e, HA RO K, &R,

A A RP, BRIEI R —20 . HARRIFE A TR, SRIT14E !

2.9 HK Global Market Summer Intern OT

AJFE R TR A BBS, KATKE: 2014 £ 11 H 7 H

Huhk: http:/bbs.yingjiesheng.com/thread-1905455-1-1.html
£ 11.8 11 deadline 2 1 5¢ B OT. 5 31 5¢ A Wi+ op SCPERS I+ 7 3C Numerical Reasoning. 055 7> L A% A A
QMERE, AESHIWEAT LU BRI . SRR FTAD, DR SIHInh .

2.10 2014 NUM MERRsEss

AR R T M JmAE BBS, KARRSIA]: 2014 4 10 H 29 H
Huhk: http:/bbs.yingjiesheng.com/thread-1896592-1-1.html
ANHITEXN KFIAEEAG RATER, W55 A4 A B A 1 [ 220
BT IV RATI num, S gl T — SO R, FA A R T 2R T, BEAARE R, XL
T
AMEAT, BRI, FTITBEL i
KM
2014
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=N-
S
Red Pertroleum Inc-6 Month Target Review.pdf
299.31 KB, F#/%: 573
=N
S
Rexare GMBH — Environmentally Friendly Paper.pdf
422.44 KB, F#/K¥: 485
=N
S~
UK Census Report.pdf
264.8 KB, F#kik%i: 478
E=EN-
S~
Yearly Income .pdf
244 KB, T#xH: 472
=N
S~

Zone 5 Assembly Line — Report.pdf
323.13 KB, & 473

2.11 XFEIRFHRE situation judgement HEEZRLG

AR TN JEAE BBS, KAnMFA]: 2014 4210 H 3 H

Huhk: http:/bbs.yingjiesheng.com/thread-1881652-1-1.html

ESFLERBATIE R S DL s o AFEnt RIMENT e 0 fEMEBNZHENAZ 37 H5 (181E) +M
B JLATERD BEAR—AN 2 /NI 3% r) f

HSE SR AGE AT A A B SRR BEFEETHAEE A RE T M2 Wi

B, BRI REA XM, FAAZ R KA REE A 8T 0 mie, BT A RS E (RERA
AR MWEEHEIRRABA RS, THARMER S, By ASL @R, (H S 5 CRE AR B M 5E—
TRREADIHIRAIE,

ANV ERAR BN 25" B R, BOMRMEIE B2 IERRY o X BRI FEAE T8 b 25 WAZ L ) ) A HE s
KA RERZBEMATE SR . IR 2 NESTIHAHR S /LA W, &R T 515 AT 5 i EATET
A 1E TR . IX B T3 18 18 MR A H Sy [ %, BEAZIE RN, ZEABEEMAH, ZEAZRTA.
FLSIX L [ R A ARAE AT R, AR 10 2080 E — T B WA M AME -
http://www.barclays.com/about-barclays/barclays-values.html

BRI S A IRIEZ 7.

3
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2.12 SHL situational Judgement test

ASE R TR s BBS, KA. 2014 44 1 4 H
Huhlk: http://bbs.vingjiesheng.com/thread-1851563-1-1.html
~ ERE T

AFENE (2014-11-19 10:34):
The actual situational judgment questions are attached and can be found later in this discussion.
[ror B8

]

I,I"H_
NumericalTest9-Solutions.pdf
289.11 KB, F# /% 703

2.13 HEWER verble 50 &

ARJE R TR e BBS, KATESTE]: 2014 £ 4 H 4 H
Huhk: http://bbs.yingjiesheng.com/thread-1851560-1-1.html
TR~k 3 9 i) R
=N

]
s

verbal1-50.pdf
912.13 KB, ~#ix#k: 683

214 BEE 2014 REAEN S HIZHE

AR TN JEAE BBS, RARE: 2013 48 H 22 H
Hbdik: http://bbs.yingjiesheng.com/thread-1723238-1-1.html

JEMEAS W HE ik :  http://joinus.barclays.com/apac/apply/#apply_now_box

BT AT 1 — BB RAR, M7 BB ER KK = — 1.

Competency Questions

1. Whichqulities and skills do you possess that make you suited to the role to whichyou have
applied?(300 word maximum)

2. From theresearch that you have done on our industry,how does Barclays differentiateitself from our
competitors?(300 word maximum)

3. Describe arecent development in the banking industry.What implications might thisdevelopment
have for the division to which you have applied?(300 word maximum)

3
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R ARAEP AT HL T

2.15 B33k Barclays Open questions OQ Tips

AJE KT R JmAE BBS, KA Al 2013 4E 11 H 10 H
Huhik: http://bbs.yingjiesheng.com/thread-1766025-1-1.html

ARt % deadline fit 7 W H, B F|—k55T open question ANEEIISCE, 7 FE4 KA

For both the graduate schemes and internships, there are three competency questions to answer on
the application form. Recruiters review this form and your CV alongside one another in order to make
their decisions, so they're of equal importance.

Each of the following questions has a 300 word maximum word-limit.
Barclays Investment Bank online application Q1 Which qualities and skills do you possess that
make you suited to the role you've applied for?

Point of guestion. Do you actually know what it is you're applying for? Do you appreciate the variety of
different roles there are at an investment bank such as Barclays Investment Bank, and can you show
why your interest lies in one particular area?

How to tackle the question. This is all about understanding the role you';re applying for. A surprisingly
common mistake is that applicants will talk about broad skills such as 'communication’ or 'teamwork’ -
these terms are far too general to be related to a specific job. Think, also, about the competencies
detailed in Barclays Investment Bank's MindMap game. Think about why these skills are important in
your potential job role.

Bear in mind that, whatever your chosen role at the bank, you'll need to be strong in working with
others. However, you'll need to analyse and expressly how you do that. A trader will not express the
same skills as an IT specialist when building and maintaining relationships because their work is
inherently different. The better you understand the requirements of the job role and the tasks you'll be

doing, the more interesting and detailed your response here will become.
Q2: From the research that you have done on our industry, how does Barclays Investment
Bank differentiate itself from our competitors?

Point of question: This is not just a fact-finding mission. The depth of your research tells the employer
a great deal about how well you understand Barclays Investment Bank’s business and how serious you
are about the job.

How to tackle: Read the reports and press releases that Barclays Investment Bank have produced and
think about what these tell you about both Barclays Investment Bank and the industry in general. Why,
for example, has Barclays Investment Bank asked institutional clients for their views on the ‘fiscal cliff"?
Why has it strengthened its trade and working Investment Bank team in India? It's important that you
talk about issues that not only interest you, but also relate to your potential role.
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For those of you considering citing Barclays Investment Bank's culture as being different, based on
having attended employer presentations at university or keeping up to date with the news and Barclays
CEO Antony Jenkins' heralding of a new dawn for Barclays as a whole, be careful. It's very easy to
simply repeat either what Jenkins has stated in the press or what you were told by employees without
really thinking about what the changes in culture mean, or how they are currently being implemented.
Don't just repeat the marketing line back to Barclays, or praise the investment bank for rethinking its
culture in the wake of relatively recent financial scandals. If you're going to talk about culture then you
need to understand what that is - and if you haven't worked at Barclays, you'll really need to find
sources that detail this and critique them: how recent are these reports? Who are they by? Are they
reports from journalists, or reviews by employees - and what do these employees do? Are they newly
hired graduates, are they experienced members of staff, or have they recently left Barclays'
Investment Bank? When it comes to the culture of the bank, you even have to question whether you
have the requisite knowledge to actually be able to make the clear points required for this question.
Don't just assume this is what Barclays wants to hear - what they want to see is that you've done your

research properly.
Q3: Describe a recent development in the investment banking industry. What implications
might this development have for the division to which you have applied?

Point of guestion. Are you able to understand the wider picture of how local, national and international
news can affect your division of the investment bank?
How to tackle: Treat this as a mini-case study — you need to show recruiters that you can take a lot of
material and extract the most significant information from it. Many will talk about the UK's ring-fencing
of investment banks from their retail partners — an understanding of this will be important, but can you
actually explain it? How does Barclays Investment Bank’s structure determine how this ruling will affect
them compared to their competitors?
Try to use an example that isn’t too obvious — if you use the same example as many other candidates,
it will be harder for you to stand out. Whilst we can't do all the work for you, a few examples you might
consider include:
« How the markets have been affected by the governmental shutdown in the US
e The status of markets in China, Brazil, India and Russia - are these still the 'emerging markets'
they have been seen as in recent years? Has anything changed in them recently?
o Are different kinds of firms now offering IPOs? Think of the Facebooks and Twitters of this
world for starters, but remember - those are the obvious ones
e How are people now using investment banks? In terms of mobiles, tablets and other, similar
products, what changes or innovations do investment banks need to develop?

3
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2.16 RISERER, BIEM!!

A JE R TN EA BBS, KAfA: 2014 45 01 A 07 H
Hubk: http://bbs.yingjiesheng.com/thread-1819845-1-1.html

NIMI5E kL barclays [#) verbal reasoning test, 7Efiiz Fi#tt 49 1 FBAF4HE ) 7 —d (3% T cambridge
) BBC FH T FM 1 —i, BREZIWRKEZHMAHEN, AHERAE —ERNE o0
MINISE R 2 8 kel A& E @, 417l insurance companies (no.13) , political, economic and
demographic/Affluent individuals (no.19), private airline (no.25), negative feedback (no. 35), travel
agencies (no.36), Amateur scientists (no.38), financial fraud (no.42), Airline industry (no.49).
Forpfy — L ) AN 2 5

good luck~~n

2.17 barclay & ubs FIZEiR

AR TR JmAE BBS, RAAKTE: 2014 401 A 04 H
Hudik: http://bbs.yingjiesheng.com/thread-1818415-1-1.html

Wifi5¢ barclay i verbal, /&5 A KEF. S84 @A fail BN, ERERR M HKIEIR. AT
PAIR 6] 5025 5 )

numerical:
A KRR PR A e e —FEI, iR ds I AR e, i oe ] LANIAS, PR 1 4 22 I [
ubs’s logic:

PALHT— BEARMX A, RN, A X i 7 gtz A, RIFEAEME, B8 —EHE, K
BHAN, 28E 1%k T4, SSRGS EHMTEIRRE 7 Lo, ERZRNER T, MixEE—2
JLI.

barclay s verbal:

T PRIXFP true/false/can not say @ H 17, T2 gmat FABF | 5530 A2 sk i 8 5, 252 mi il g
F5C Va1 B 54 BREOCREE, — 10N — T e iR, 24T X AE LA false/can not say  [A] 25
R5E, Befa—1EPER 2 FPRIRHEE T can not say, B H ik T 1% can not say [ ...
BRI T oo

)i, bless P #5274

2.18 Barclays Investment Bank PXER

R E R B FEE KK, #& barclays investment bank F (IFEIILE ] barclays capital AU barclays
investment bank | ? )
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HRZFR XN RZ confused T o o o BRIME~FREH T FHHE, FHRBET:
b
numerical test

verbal test

XA pdf A, ATANESS, R4, BRI RIER R B NP RN EE B~

FHMELE numerical [, PAAESR, LEBEZHMITEEN barcap number answer 1-7 B30/ ;
=% verbal DI KEBEZE,

barcap num7. 1, barcap num7.2, barcap num7.3 J& num 58, HTXHKKTAEARD =857

1. B 14 09 2012 FRH IERH num A verbal {1187

2. B&7 num 3, verbal test.pdf I numerical test.pdf BZEAL4, HMBKEHELEE. HEHRTEZEE,
ST e R ) 22 et AT DAAE A SO R B . TR+ B R H make sense, T PAAE T SER) [RIHE A 2R R4 L.

AR AEETTE R, A HIRCEE R 18 !

3. AN R BENT 2m FTCABINESE T IR A Z M. BB MAG IR T4 verbal test.pdf;numerical
test. pdf

4. i numerical HIRHEIE ST Journey time Litted to Fellip. YRR =& IERAREE, AI—iE K
HAME. BIRELT test, (HE/PNLFHOFHFMNERALERIRES, Ko AMEE.

BURF AN B Sl iz by iafi~

€

barcap num7. 2. zip

14092012 i

-
.-"I‘-

Verbal Test. pdf

€

barcap num answer 1-7.zip
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BarCap Numl. zip

1.59 MB, F#X%EL: 648,

€

BarCap Numb. zip

9

1.01 MB, F#REL: 58F

)

BarCap Num?. 1. zip

1.73 MB, F#Xk%: 668,

14092012 3

FEKEL: 462,

e

~

NEfR sy Nm4dEm

N Je A

AR N mAE T

barcap ver 1-3 UMZER. zip

1.64 MB, TF#K%L: 857,

num 2. pdf. zip

1.6 MB, F#E: 525,

num 4. pdf

TR

P 2 T

9

4

2}

2 M

2 M

M

=N
=
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num 5. pdf

num 3. pdf

Numerical Test. pdf.zip

€

barcap num7. 3. zip

2.19 verbal M5ET, HEF—ELE. EERZREETRES......

23 SGER num, SERIH T verb. ACSRULLFAFSE TR, did FuE ], KRS AITE T .
R?iﬁﬁquﬁFf‘@ﬂ%‘/ﬁ%EQ, F2) VUSSR 1, TRATIF RS 1 . %5272 under review, ANHEfF2id
T, R T, i85 Cannotsay. B AMELE KB =% open question HIEA —ANHIEITE T, AEIESALSEA
XAAERICN EEALE RSB o000 RFEENFEM 000

JRIEAZ U T, AT A8 H & ok, TR G AR TR SR AN sl iR SO0, G S el 52 TE B A 9 SR A
IR B4, R g TR IFMESUE T Cannotsay RV & T False. XA ATE.
IR tips fEeoooo B EAE R e

Bl mA RSSO, AR SCE R S IVE T R S IR R L 9 R
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= AEAKRAE, NAUNRE Cannot say. UM IERIZ S, BT LG IGIIE

WA — R WARSCE B 7 HeR g, HARGBCA W LA R R, XA — 58 EE RS FLBON SO e IR
P RAEWA ERHIRES T .

2R B P — ARG T XA LRI RIR I 5, A —E T LA k2 T b2 Fo RUEANET
Cannot Julk. IXFEATEIXM B — & REE I E T

A EARE 7, BEILT A SO . — R R ok, R, 3R HR MK 4 ARG 11 B
K, T L

A —ANEUGE, R RFECERAE, BRI F AR AR T EMB T, TRfFHE s &R
BRI b, HURLE SHL MK+ B4 /& Cannot say {14 & False.

M IR R e R, — M A R R ABAE cannot say AT F IESR B T IRMIEASCr i T RER ), RN mE ok
AN, Hr F A e, st R RS {2 cannoy say FIEBr F T ER H AR

X BT DR i MR, TS BB ol e P PR R R R

20121226 162559. jpg
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verb. parth. rar

1.21 MB, F#&H: 37, P& NEET -2 #

€

verb. part4. rar

1.8 MB, F#uk#: 41, F&EMS: Nmdm 2
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€

verb. part3. rar

€

verb. part2. rar

€

verb. partl. rar

2.20 NINEEER, HEERFNREMER, HREERARBRNEE

W FniE A 783, B34 london, ZZeiBiT numerical Wi g|—+MEfE, 3¢ Congratulations! You have

reached the required standard in the numerical reasoning test. You are now invited to complete the verbal

reasoning test. SRJEHLFURML verbal T, &L, RES, 19 435k 30 1E 8,
BEE A, HAE next AfHE back, ZAIfE

I HERI 43 BT ], (H 2@ H 2 A
JEFEN numerical 275 T NJEA B KK OER RS, BEEHOEHET

AUH AN SR, RGEHM I ol DL 2, IHRREL I #RAT, Wrdlgide B o 7, A BEOYEEREEIHEHAEE T

RASIE], 205 7, RN it th [l 87 Jes A e

[ For B

1
f

pa

numerical PR 25 2. pdf

numerical PR Z % 1. pdf
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-

numerical JHRJE SN 2S5 3. pdf

2.21 Barclays Interview Skills Workshop £ig

LZ NfE#&#, workshop f2& Barclays () HR FiF, B 2Eid.

What your interview need to highlight?
1.motivation
Questions like: why industry/company/division? what can you confirm on your career decisions?

2.competencies/ competency based interview
(1)STAR(accomplish, what you learnt)
(2)competency questions advice:
-think about scenarios in advance
-do not over prepare
-concise, do not ramble
-acceptable to ask for a minute to think
SRJE HR 1L KFKABN, AR AF R division 231344 competency 7] R5, %] =] %5
HR 2477 technology H%11, %%k 134 competency +2& teamwork, commercial sense, IT skills
) AT LAY AR ESRAR TSR AR —TC T A A, & deadline, AR B R ) R 2
RIGRZE VIR T 5 708, A2 1)y S&T, %%£ persuasion frIfE ).

3.display commercial awareness: %% FT ZE Ak, 2 W7 i L4 S 00 v s

F /D ERIIE

-what is happening

-how organization is structure

-an approbate level of industry awareness

eg. The 2010 BP US oil leak-Curtailment of deep well drilling-Price of oil-Energy Cost
-industry development

-data/financial reports

BTN RARFEAN:

Do's:

-research

-prepare for questions to ask

-first impression (mobile off, firm handshake, punctual etc.)
-know your CV

N AR SRR http://www.yingjiesheng.com #5023 391 W
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-late

-desperate for employment

-discuss salary or benefits

-talk too much, not cut the interviewer's talk

-lie

-speak negatively about former employers or colleagues
-answer questions with a simple yes or no

BJE/4H T Barclays ) app:
iPhone App: Interview Skills by Barclays

2.22 Barcap "3 vb FrEEHKP

WA SE 7Sy VB IR T T —F 224 i FEAR DA SRR AN KAk ]

KEERI AW

WA R H 3T a8 BT A 4T o (ER AR R AR B [ AN K AT e S B IR

fahr LA R

B EBEH x2 KHER I (55 T 2%

B H R G T TIEBRIARE S C2 R 12 o i s B SR

TRIS A 7 R AT S 20 7 /5 5R 554

BRI GTC 2 7 b 11 e S Pt e A 7 o M o S8 P A 2 18 T e 11 )

N ) B e A AR )

HR SR PR3 AT K 2 [ T LU R UOE 2 PRAR L HEHDT W] RE A /N e BUR T33P  1

i 7 SO

SRRV A TR BIRAT LA AN 1 7€ /2 B R 1452 cant say
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2.23 2011 % 11 B 13 H Verbal Rl

ASRIEHASS, SCRTJLRM verbal 4% F3k. practice MIFRITHESE — N CHE, HEMFEZSHMAR T
T~~HF—330 8, BN LZAKFE R, XA EAERSHEEARERT 2.9m, FrBARREF9 T 4 A0t . .
HBRNAERE I M oooo TEET 0o FEAR LRI 3 NCFREN8MNEH, &4 68, —IL 30 B4 HHEL
FEE . LZ Mg 2 R T, AT IERE, LA RIREE RN SRR R E#bs T, Hib
MRZK A OB I 7 ~~{H2 3R verbal SR RET ...

JEAZR R FEAR LA H R R AT s B, (HR R AR LR . B TR, FRISSERER] T L
M3z, KREUSET.

@Practice.zig (2.36 MB, F#AEL 623)

@Verbal 1.zip (2.32 MB, F#£/4%#7: 1080) @Verbal 2.zip (2.35 MB, F#/4#: 704) @Verbal 3.zip (2.38

MB, F#/A% 684) @Verbal 4.7ip (1.75 MB, F#(4 4 619)

2.24 20111119 R0 B+EE, LL ZREBIIRE

MINIZE R T %638 (numerical+verbal)

numerical Y& B A BB RS, a2 M H, & SHL h& B H, fefeitis B4 s), Koz ai UBS fliud
i, BHRE R

verbal i F /NG, B9 verbal RIJF4G4: i8] 44k language 1 location, location ‘& ¥t B & 48 JE 1, {H'E%H it
B language J& 15 FHEWIE 2 %18 5, TR numerical I language % 1 english, KIVGE KA LR RiES, &
FAS AR EE — UL 19 language FIREFRERRE . T2 F, FRAE verbal 25— L[ language & 7 H3C, 5 REAER
FHIFAS R T A SCue B, W E S HE, LL %7 english Cinternational), 1fj Hix /AN e] ) 1wy, LL "R5Eik
FEE D SR SR AR HEERAE T practice ZRo1 A T HSCY, LL FRZ AT RS R TESCH, PRI
WA /MG, 3275 practice AFAFIE], LL FREIEH AR T —F, 0 AR, HEREEHAEHEWR, HEER
W, RIEF GRS LLIREMSE T, (A2 L LIGUH MMEN, £Rfst, H30E SEREAH, MR HA
BRI, B SR LA R, HRAREIREIESE, ALl LL IR%E THFER]; 5—J71H, LL 3P~ SHL [ verbal
ARG, X OKPHRZEZE, ANERIFREE, NATE WA ME NIRRT, B9 L L SSERANE
fRT, {H2& L L ARG /NI 5 SCEEBATI 8 s RN AR, AR F O A) RISy, HRFETEM A7
AKRZ, LR AT DARRRR € o

Wa, WRAN—E R FIEFE R 0% verbal LL HLE A STTHBER R UL, WIRVRIGEKFIRLE, FRDL, HE
REJIUF, ThEARWIE english; WIERIRIGERLF, BMENYS T, HARKEN, WE2MIR, £F 8%, Wb
F english, EATHE T H 30 RT DA 4 5 2 1) 1) an RSB H R /I AR, ek . ..

(LL BUCNE TGN, W FRE A LIRS AR . . St LL i3 RRE J1ieAT, 2K
oo FTlhooe KEEHIE)
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R A R M TR S, 1E RS AR !
2.252011 £ 11 B 11 B Numerical E#H -+ R

LFIE, KA X date 1, LZ AR BLARTEAHEE . o o ELBAM A ROR B B R ~ ~

2 b 2 W MR 58 Barclays AR H , A< A HHiF ) Barclays Wealth ff), AEHE PRI AMNER, 82K NSz
BEREHEMZRERET T, RIEFERS SR E XA T EHI VBRSNS 2, 3 4 A i st Wit sk Zxid
R H, VAT BIGRIF O LN G H X A ZERE A oo

(ESRSESIEN], fHOIERA LN, SR H SRR T, RIESZEAH — N ERERIER 2R 1 B Wit i,
ARV T oooo B WL Z ATZRMIA T LU, BAEZRSTEN AR 7 2 e 1o HSEIRULIIAE, AR
AN R HE, T2 MR (8] o

SRV, RONZR SR LR, PrABCH T R, (HRMUE H % 25min18 &, f&JsE 7 — 1, &K
BT AT A, FrUNAZR AR T~~~ R LA T, IR RSEA ORI T, ERIER K LIRS KK E
A, B PEA N B~ ~

XA barcalys FIH & 5 & numerical BE445 1R, RA T T AH G KM verbal, FrLAFRARB €2 T, (HE2RK
HAEHA, SN FE TR SRR, BT DA AS B A% H ) (R AT T LRRAS AR BB T — N oo o KK B BIMIE
AILASR 7 {8 1 ) R 2 R o)~ ~

WY b

@Barclavs Wealth SHL 1.zip (2.28 MB, F#/A 4 794) @Barclays Wealth SHL 2.zip (2.61 MB, F#A%L:
727)

T DA ik 2 TR AT RN AR RS — IR ML ) SC I numerical s o

2.26 Verbal 1A%, SE—THBSHBEZ

E RN B[] (1) B J — R AR Verbal, R A FEMSOE GBI %, I T RGueii, BERIZE RS 0 MR ) 78 4 (]
H, m1BER, BERRE KR, MMHENER REFRGHILE, FRGE. R EEM T, G 7N AR,
OB BBET . ITRL, e B e, Bess. D IERE NS TR e, R )R, RBUEEIARL,
Bt JUIE, RS A, OREO T A R RS
1. FEIRY protocol
2.CMB
3.palm reading
ABETE R~ OXASRIHT WA, Hokets & display ZE0fT 7R, A Rel 5l i %35
5.customer retention: =& & fHRE A, AT i) @A e AR fk,
6.work-life balance(i5 25 51 T S 4 (I [A) 22, 298D FEE R &, YT Eh A 75 8D
7.bridges(Mb =X M A IR, WATfFR RIX — ) @D
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8.Financial fraud
9.shop operated by a charity

KB A BEICAE IS T, SIS ARG, — Rl B2 It A A 18, Ja R LIE G BAA shiE,
TEIEA 3 0%, AIRHARGIRERE. BAESXE KGR, RKWEAA B T, . i DU SRR e,
B B E S R — A B B ATEL T, AR ERE . A, RFEER g, RS XL
s, WA A A E A T

W, RTIEFPSOERTEE, FERERFPR M. FEMTE, A 7518 287 R H HEIS & 20 B
UMY, BTRL, RTECHIFESE, PREFMRE REE S AIE KR, AR, BEUCR, XANEA KR
HENE

B IE i~
2.27 Wik verbal B8

fofL VRN, ZTAENIAH5E T verbal reasoning. k> HImHE 8 xf 7 74, L= H H s8I HL iR
FEIRZS, AL HEm AR .

FUiiE TSR ZRTRARASS, 1R BRGSO SO R 2 . N ANBESCIEAT (N4 650+)
BHE L EAMYEERE R, ETEL TR L E L ES B AT, 88 H ik Cannot say,
PSR e TR S SO . e R E, S0 O XE AL A 1, 3R E CAEAR 2K IR I 8] 2 f5 AN B 5 H et
ANz Jy . HRZAM verbal Z B B BEOG L & = Fa Ak . T H K uE #h SE B 30 ER A 5 N i M .
http://bbs. ving jiesheng. com/viewthread. php?tid=288701&extra=page%3D1%26amph3Borderby%3Dlastpost

Hck vyl BB, R AE RXMWELIRAH, H2—DEER) N B ZRESZMEO T, [
verbal TATE T2 AHE HBAR B JACEATHA [F YA a MR, P “ami” o BARm S arE
ORI g — 8 BHE A H SR, — VRS JFE ORI . RS T B D& W IUS B4R M JL2E:

DIt Az SO LA G — AN R, 8 Ry — %, ARl eGR4 .

S e P57 S, 1@ H A suggest, implicate” Z FRMIEREIA RN .

TR SCPMCRSE K, H T E SRR s

A A S, IETERE T MRS AN T

BJa RARVCGEFERI A . 19 708k 10 K330 30 TERLH , X ESRIATT-EEAERHE L H R (E 0 38 7, kR L4
Ji SCE DR 30 AP TR], SEFR b fiftRiE A H K R EAS 20 bl IRPEER NG, M 4R E 2, A EER
R, ARG, EREHENREITHAZ AR T, RNV R RIESTEE S, — I D& SR —
BRI AT B HALRR5E, ARIREEEE L, Ja i R 2GR A NG R o — A g il 58

3, HEAE 70-80%, ARG L H HRICHE A ] JFOCHO N A, SR JE HIRTE R

ODEREARXLET , REFRZ EFHWIKEFRS] under review FIIBA:, BN KK, AN AKX Barclay HI7 2
PIAK, REEEEESS., HEU LSRRGSR EREH . KXWEAAFEZE IEEE T RE,
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WIS RFILFATT .

i

2.28 B3k -£FE numerical

BT NERZ, F#0F W http://obbs.yingjiesheng.com/forum.php?mod=viewthread&tid=687807

2.29 BarCap 2010 ¥ numerical BB Xk

=k

AU, AT RUE AR

1.E I&ARIIHM share KR

2.B  4/(2+3+4)=4/9

3.F  4/23>3/25>(1.6/16=2.0/20)>0.2/25
4.E  350*1.2*1.2=504

5.B  70/(70+330)=17.5%

6.C 300/60=5

7.A  222/(1089+289)=16.1%

8.E  2568-1600*1.1*1.1=632

9.0 &HWHRIMNE —NHAE

10.D  18500*1.07*425=8412875

11.A  1.65*1.52/1.5=1.67

12.C  145*395/(145*295+13200*425)=0.76%
13.B  (56.58—37.29)/1=19.29

14.C  30000*0.3=9000

15.A  220000*36.13-8*1000000=-51400
16.C  (0.9-0.3)-(1.2-1.0)=0.4b=400,000,000
17.C  3.5*3.5/2.1=5.83

18.B  (3.5-2.1)/2.1=67%

19.C 8.5*8.5/10.6=6.81

20.A 108*1.1/9.2=12.9

21.D  take Yearl for example, 9.2/11.4=0.807

2.30 Numerical (2010) HERNERREi¥R

X2 numerical #7325 L VEAR,  Verbal #8705 RIGLEI B GEES RS D). A BRI REAM L W
RRF ARG, R T 07, BT, B AU ERR, S TRAE R T

1.B 80m/1.65=48.5m
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2.E  350m*0.8*0.8=224m

3.B  ((350+80)/1.65 )*1.55=404m

4.B  4/(2+3+4)=4/9

5 F 4/23>3/25>(1.6/16=2.0/20)>0.2/25
6.E ¥ AEIRBIF share 1% R

7.

8.E  WAHIRK™MBEFES ] R
9.E (3600+2000-3000-2000-33)/3=189

10.E  2568-1600*1.2*1.2=264m

11.

12B 95 4F 0.68 96 4 0.689 97 4F: 0.6468 98 4F: 0.6349 99 4 0.625 00 4F: 0.6334 1Y excel &,
13.C  (420-415)/415=1.2%

14B  15*20500%(191.47-232.11)=-12496800
15.A  1.44/1.7=0.85

16.

17.A  (80.19/1.188—66/1.1)/ (66/1.1) =12.5%
18.A  1100/1.1=1000

19.

20D  (3.5-2.1)/2.1=0.67

F=F ErERITmRER
3.1 BRE3ERIT 2018 MiIREW

3.1.1 Barclays London AC 2018 Summer

AR KT M e A BBS, AR E: 2017 4F 11 7 15 H

HihE: http://bbs.yingjiesheng.com/thread-2129130-1-1.html

A 53 AC B I RASH— T AR ~a] UGS . 2440471647
AR 15— T R ) FH A I TR 2

10.24 $22H13E, [N Insight Stage 1 Assessment

10.28 i T HFJLRMEE T, AME, BN situational judgement test £l math f45 4, i Barclays [ values £ &
Wia . KME— A/ JE 1) Insight Stage 2 Assessment

11.03 i T stage 2, JEHELLEHME, 454 T online interview, writing email, situational judgement test 2545
11.14 ZAMEEI AC 1B1E, 12 H 13 Sa 2800k, Jibas Rurm s J kb

N AR SRR http://www.yingjiesheng.com #0029 T3t 91 W
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3.1.2 Barcakys uk ac

AV JE KT N4 BBS, AAfltE: 2017 411 A 22 H
Hudib: http://bbs.vingjiesheng.com/thread-2131466-1-1.html

A RZ N7 Barclays 7E London [f] assessment centre, A8 ANIEHEAS A i~
barclays 1%~ graduate scheme /& i%5Z online application, & open question

SR J5 A& online business insight assessment 1, 454 1 SJT, Numerical,, F1 critical analysis. 55— Jii# 1t barclays ff] value,
i TR P TR Rl L~ ER. hsbe AR5

{5 KHE 5min, FIXE T online business insight assessment 2, X — ¥/t EAMEE T, —3 N 4 5.

partl +&45 7 —48 report, SRJEMH 4 IEEFE, 10min, IR AL,

SRJE K T —A> behaviour IR, Bl ATHs, SEbRufar A FITE

ZJEEN part two, S[EI2HLE repot, 13 [Al—> manager ) email, 8min. K3 2 presentation, 5min ¥ & 5min
i

G2 part three Biss ] —LHH A @, b2 il

KUUHEANBEAT T, GRIVRZJGIERZ ov, RERET — 248, 4R CHIRKR R 3 H
IEERAEZTETRT, FAE] T ac R, EH AR —)H

P ac #F4E 90min, TFEPS part, — A& interview, — M2 case study, FE# business meeting,  case £ ERET4A
PR BT RLR 20T AR AT HEAS

BT NHINR L, ERAAEZRRHE AR, M HIL 2w ik

KMEBLXFE, HLRKUFIS !

3.1.3 Business Insight Assessment 2

A5 & TN A BBS, &ARKTE]: 2017 4F 10 H 4 H
Hidik: http://bbs.yingjiesheng.com/thread-2116690-1-1.html

Fi B AR A A B T I TR E 500G o o o BT AFRBERAL R oTmker 17! FEMGR RINGE, A SEicS—
SEZHT

A video, writing FIER:, = ANEPREHM, MR LEMIER vie —ILPUA section. &A™~ section Ni%#f
e R AV IE S,

Hi—A~ section —3L 12 738, 4R —A> report, ARIEEMIUTE SRR . HSX AN I (R HE R AR Y . (HR S —
MEF, NEAHE. ..

TE35 /> section JFUAZ BT, £ behavioral i vi, BAIIHR ST H S0 strength. 4 ok, #ERK%E T2
HT45 () report #55

b
8
=
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©
—
=
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5 ANFIEE = A section FA S FFHRICATE T oo Ui FENRIIRR ! —18E 2 writing, [F1E colleague MR, #H#%
NS Iy a4t . i8F — 2 E MY financial statement 454 recommendation. G —2& vi JER M [EE
manager HE{4: .

YA section 7t 4= /& behavioral 1. AU N IX A~ scheme, AR barclays, REWELF, b ERFRITH
SRIG B G — N, ERRTIX AN assessment process HIESZ M . RS2 R XA — AT k. o o

R NSCHUBIS T8 1r) e, C R KK T, sorry !
behavioral #i7r (IR, —f0E 3 8P, GF502 1 rdiifEs . technical #7> f video %2 5 708, IEHE
K, SRS HER I R LR 2 8-10 708 FE T

barclays X [T & F () hirevue, ,, NAZE%HHEIE .

WA [F) 2530 assessmentd,

HAR R EACAE T oo EERA hsbe —FE, BN AZEICTHE . o

A MREKIAR, 2> TEF LA 5, %846 T behavioral, numerical 1 critical 7] &
B2 M, e

3.1.4 BEFEERBERITIHIIERAE N

AR R TR A BBS, KAmEA]: 2017 427 H 31 H
Huhilk: http://bbs.yingjiesheng.com/thread-2109585-1-1.html

(%]

24 HRINALZRIR, MAFERR S P ISR T BRI e AL 1, Bt A2 ok i) 7 N5 —fr X TAE,
KEEITOCRRAMPATERFE RN =T 2 HEE BRI, L0250 — D RA TS ELS TR E1E
BB, AR Bkt EREAIR A & Tk, AxnanfrEg, RiF—f&RsES
IS BUZRE, BATE — 4 2 AT RIS AE B E A A IE 305 — Bk . K WDHR Rt A8 2] 1
BAT, BT RIS T — ZAESR A R N B E B IR TAE. R KB EREE AR, A PR S A
et ok, pril, LU AN TREINEK, RE[ —FL2HRE MBI TEANZH T .  TESH
— A A BTN, RS E T HMEALR KA, B AR T, SO BAREE, B SE OE 5L,
M T2 LSRR, BRI IR I, MO SRR IROE LR, AL R Ry AR, — T3 T A TLORIE _BAT K
HH, ATEOREN ANV AR B R T AT AR SO A T T e, O A R A
FE—ife, BREs N — M A (R RRITAE AN BRI AR . AN S, Bl AR G b A s i 3 RT3 T b5
6], ARFESET RMRMEMOEG T HE T LR AE S I R, SRS RS 1, PRARETA, P DA {8 S — EL R
BHORFELE8 . AR T 2 bl BB EAAAAME, AT 12N TR, T R h
T T, TEALRRENGRINCRE] T UBS Kbk, —JHRR—DERAF M SWOT 7047, 45 i
BARPIFAGE R B, (HR )5 MaE-EHF /& 10 28 UF. JAE T —SHRPOBEERL, SEaT+0 Kok r 3 E]

i
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H
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=
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TEWT RE— SRR, B toEa6E, BEENIREWRIEELCK, XH-RFEE BT T . Fmrng
AT RR IR, RATEMRIRIE 1pod AT SZRIHEIN & ML FA RUNNEHN, Al B S 1 gt A 58
EEH, HZ2AIFRUIN B ORI EME. BTN REOZ— XS — 0Tk, wir fit 5 ) R R R A
B, $23) UBS MF KT LS 0—5%, JFHE TRER IR IRHBA S IR ZH AR &, i — ] 201
F comp fti{& /2 F] forward EBITDA i /& current EBITDA, FRIBIZHIHALF o FeJa— 18 W i S 2 S A% H
S, MMMBE— TG, RUSHE T ERER. HENEEK, ForiEiME—R. midasc2 N5 A%,
O ESEHE 0o B b —BEARE ], (5 tHIE S A AR R FRrEE R E e s i v & 7 — % . 58
TR—RE, REEVEIEHR], SHAE S KPR AL S E S AR R B AL S AL HUER B T TR
B, —HITERRHEMER HR, T —MKEMAET 4 MEENX—TR. REE—ADHEN, LILHF
N, T4 BEHA 2 AR T IEF AL, ok B8R AE S AR E 29 K0, 45T mEm e &N,
RIS WRE T T, RFBHHAE AR A D,

S TR —RMISGZIE, X REERAEFREER 20, B— B AE ST e R SLHA
Bt fa, WA CEIE TR . SRy, ST e e IR, ) FR ] 75 i 2 B st ) v
Fohr, DA B E A R EAT LTI 4. BT AT A #Eg, XA I MR S8 . SRS T
TR, s W TR EMAEEET, NSRBI RS, DACFHPIDEZLF. (HER— SR
TRk A, FRANIE R BRI (A 9 BT 0 i) R AR IR, TR T B CERER M, K — R
HA A — AL B ZE T 43 B TN Rt A T ™ A 7 R, FRUE T H A W fe) B AL 4T i i B F A A H 31 EE AR r 30
R BE =B 3], DS 25 i BARAE AR I ARAT W o 3R AR SR AAT 1) TAE ML 7w, A BEIRIERN AN —
WA EAFMRK], Wik 22 VA TR IR — PP HEE AT, Wik B T BT R RO A ANE A R T
MR B ARG sk, BRI CEUR 7. NI ERE 2 NERE, — A2 BEAR Y H A
M&A #1711k Edward, RITHZIE AN, X —H ML 2 EIRAUI S5, K2 AN T T — AR
A BRI UG TR I EER, 103 H R K2 (B i A R L A e e dh,  RIT BRSNS SRS, b BEE MR
WA A JEFRERRE A . O — MR, BIRAMETEBRRIEEIPRE TR, TR,
T 5 T S MU AR AR BRI B AR 2 T E AN, i) RS E AR S/ 2 b, B AR T B #2 R A
M, & SAT #ME CRIFH, —ELT 3N THRK.  HELRUMHNEHAELE, meRniaETaT
fib, BEJEALEDDRIE, WA R IRRRIERAT, A AR R BEAR R R ) 2 AN BRAR 5 HE AR (5 A R
REATH, AR BEAFMILER, SFRAFMNEBBOEERE 4G deal comp, F——X&r . &5 fhfd 5
T4, 2538 30 MUt RAt# Bt — AN, IRUL 7 RERFES A, R 7 EX R ERUEL 25 W S5k
Wi, UKHEERAX b 0A TR EEMIER, &a i 7HE = R HiE T 0 s ik AR RAE
FEFIAE . XA R AP BT, B AR B AR A FE T R 45 ATAT FRE 2 44 s TS RAREER ) 1, i 5efd
MWEREHRMPA ), RELACHBFNFRE L. PEREREE, RAEEREN HR I T —2K, WA
i FRAE R (e 3, ULUBTE UBS FISEARES AR, 1 0 o 3 M ARG B L L b Bt e o AT, DAZE T3R8 — FE R sE
WEARBEMRAEZ — BARGIEHERZET . FHEIEEF, S5 —MmikEsRiE T 3 3B ma e
703, LL “Ithink we will become the top 3 investment bank in Asia"45 ., R uIhda 7R E Dk, ff1rE
R R LRI REEL 74728, ORI BN . FE T RERTEEZER) S,
ARSI —F I LIEAMETIE T4 N 4 ffb B KEREBIERET, R —EIRRFAL, Ao
AT HIE IR R, XA — G SRR B T %, FH NBA R, 2 X Fr)Fym 7, B 1H
T2 Edward, £&FWr 2T M 1A B8 A 3R S A TE"We're glad toformally extend you an offer...”. T2
O —FEIRE, AR RAME T .
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3.2 BR3AERIT 2016-2017 HIRRLW

3.2.1VIDEO INTERVIEW

AV JE KT N4 BBS, AAfltE: 2015 4 12 H 22 H
Hidik:  http://bbs.yingjiesheng.com/thread-2024247-1-1.html

S RAM~E W T, KoTik— T~

1.your motivation to apply for the position

2. have u helped others to make a decision? how to ensure you made the right decision?
3. have you help others to deal with a problem? why u do so?

4.your recent achievement and your feeling

5. how to deal with your disappointment recently and did you feel demoralised
6.describe a situation where you find there's a problem and you solve it successfully.
7.a challenge recently and you resolve it well. how u feel.

8.is there any situation someone come to you with complex data and info. why this happen
9.how to learn something new and why.

10.work in a team with diversity and how you feel. your recent experience.

11.your colleague asks u to do something unethical. what would u do and why

FER AT~ RS~
3.2.2 15/16 Barclays London IBD Summer Intern Video [HiXEHZ

A5 & TN A BBS, KAGETE: 2015 4F 12 A 12 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2020460-1-1.html

1. Why IBD?

2. How satisfied do you feel when you explain sth and the person can understand you
correctly? Why?

3. Tell me a time when you build relationship and what motivates you to do this?

4. 1If you really want to maintain good relationship with a client but you find out that
he is involved in unethical behaviors, what would you do?

5. In a team, do you think shared interest is more important than individual interest?

6. How do you feel in a diverse team and why?

e Another 6 questions that I can’ t remember
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e 5 Fhph s, XS RIZEAMKS ZA L, K%k, P bullshit RS J)— @€ B L2 %,
N AR AR ZE 1) behavioral

= BN KKIEMIEREE offer TURREELHER, ¥ RNEARE, HHENEE, BHAEHOH
& RP, HLRFEHIFizminn

3.2.3 FEEH 4R London S&T Summer Video Interview HZ

AV JE KT N4 BBS, AAflfE: 2015411 A 11 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2003728-1-1.html

——

1
NIRIGERT VI, BRAMKFENT %R, K RP « WA 2 BTX AL [F] 24/ 40 % http://bbs.yingjiesheng.com/foru ...
ine%26typeid%3D1722

VI 8 HEAAE . #7537 18 % motivation 1y followed up questions LL 21, a time you build a relationship and what
motivates you to do this?

HAthixF how do you feel in a diverse team and why? what to do when others come to you with problems and what

.:. .I.I

v/

motivates you to do so? CJFRRVERLFI (2T )
How do you feel when fail at some some and why?

VI EEE, —E EER Y, R k. BANRBSR 7 AT LD pause AR A, TR N AN, R 15s
HERITE], MEELFOAS, AR EA AR AN . B EUS BAE Values F5E.

YIRS A S T B IIMKEER T, TSR RP &% 11
3.2.4 3 video interview FIEAHERRIEE interview FLEEIRME T

A5 & TN A BBS, &ARKTE]: 2016 4F2 A 19 H
Hudik:  http://bbs.yingjiesheng.com/thread-2032948-1-1.html

TRZHY, WK spring analyst. 7E early career 8 i F| | video interveiw il &1k R A 58 % interview.
A LESE (RS LE I —H P AR o J LR T AT DL, 2 s ik £ o 550 11 S RIKE]—A email BREK I we are
sorry to inform you blah blah ! ¥ HMIx 2 ! 77 JLKIELETR interview - RH0ATES 1 M0 7 WRIIRIIRT o 3 2 W [
HARMPERAERE— T, M ZYSRE A2 — RIS interview M AR R4 withdraw |75 !

0>
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3.2.5 FIfR i 1%-2016 Singapore Markets Sales Video H%Z

AV E KT N4 BBS, AAfltE: 2015 411 A 14 H
Hidik:  http://bbs.yingjiesheng.com/thread-2005642-1-1.html

MG 7 i A R D, AN RIE 2 KK EAN T BT 7, R llE, AR E T . TG
RSk

TR U] T T — 2 TR 4R 2, PRl i ok 1) BB . JEAHRAE situational 7] B3, VERIME, RS2 strength  based
WA B4, 2 situational. KA —Bid, E—ANROL MRS EAM, URE) motivation &4 ? FidGH 23|
working in a divsersity group, fast learning, ethics 77 1f, & il &5 —E @, W R AFEE, Wi NEIE S BUHL 2 A ik
Hir, B a?

MRK 15!

3.2.6 2016 Barclays Online Interview

A KT M A BBS, &ARMTE]: 2015 4F 10 H 9 H
Hbdik:  http://bbs.yingjiesheng.com/thread-1985735-1-1.html

P 3 H )72 Trading &Structuring HK 78 /3@ BRI L4 17, R BEEIL R hiEfa e Ao

Video Interview 3t 12 & #, 15s 4 30s-2min B} [A11E%r, FFUAHTA sample question. #5 @2 [a] 52 i) LIRS 1],
ANEHEZ, take your time.

BRI — B2 A BEICERNECEA L T s 7 BEA /M Z/8 B RN T A R 3 Bk

MHT, R KRFHELLF teamwork, motivation, learning ability, working ethics iX—2& ] behavior question — &
e d P N & 4 )

3.2.7 2016 &3 Technology Video Interview H%

A5 & TN A BBS, &K AGETAE: 2015 4F 10 A 10 H
Hbidik:  http://bbs.yingjiesheng.com/thread-1986388-1-1.html

N5 video interview, #HCF-FHIHZ ...

WEMEE BIAALE = T —F SR RFER U H A WA B R EH T ..

HSLRABAA R BAARMEH T oo KEK T oo MHARBEKIGEE, BT REAH AR SHIL,
B — RIS NIRRT TR 100 MG 5 AR JF B A A MER IR 1. ..

PR AT E AU —FE 12 188 SN ESHA AN HR &3 — N8 H ®WEHEE Fmaa -t Una g
PR3 B8 FRI % T A 5 5 H

SIS E /2 30-120 #0 mi—kblas !t — k! Hlax! BIRTESEES) N/, $RATSS AR LLE % T .

FEAHRSE competency Al situational ff%E H .

Aeid R AR H KA 55 TR HHi% 1) programme B motivation, 7 5 31| unethical fIHEVRE A 70, HHZFILE group
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LT shared interests above your own interest [], 84 4bEE K& TAEMR), build new relationship, #R/E4 finish —A>
project, people come to you with problem, how to prepare sufficiently, learning something, why investment 752 new
technology (7 A H tech A HIXE? oos

HARMKWEE, REF LR, &FJUNSEEEARK T, KA T o..

KEMIE L SR~~~

3.3 B5R3ERTT 2014-2015 HIXNEL

3.3.1 2015 Barcalys PCB(Personal and Corporate Banking) Summer
Internship AC London

AR TR A BBS, AT E]: 2015 42 11 [

Hidk: http://bbs.yingjiesheng.com/thread-1952927-1-1.html

9 5E£ZIn T Erskn AC, PCB 21— N#rii H, B[4 PersonalBanking, Corporate Banking LA /2 Wealth.
AC —3LJU/ M43 Strength-Based Interview, Biographic Interview, Group Discussion,Group Activity .
Strength-Based Interview

IRZ @A —, e BB mEES UM EAZ T .

Biographic Interview

Why Barclays, Why PCB, /x%} PCB /ANl 55 B, DL K — S8 [l f/R (1 28 3 ) i) iit——28 el F- competency .
FHEYUNAHN L

Group Discussion

A4 Case & iF—N% Bl — ) festival cruise T H : 7EHREE _EAEWR 4 K, GIZEHFr, —3% 60 %0, E[HZ 5
AN EATERERXAN T, A ZATE A RS AR KUK B 5 k] AR MR L AR 55, % T B2 v 3k
AIREEH L2 AURL(E B FERIE; &F —H&L 1. i 15 28R, 15 708 QRA.

ZJa, TNV NER—Aipad, HA—HEMEL, SFE% 7104, Barclays Credit Check lists, SR
e, LRI RIS SIS B R, RS AR, SRR A . RACAS LU E R, — 2
RS REEE 15000 E— ik, —REMRRGHELIEMEH (RASF 10 e A sl , —2&2&IFE—1
AEABLER ] 7 (R 45 5% Il 4R R A5

AL T WAL — Lo HE B, MRS B SR credit check list, & HZ 207, LLURIH R 55503 .
Il AR 5, T iRl o i L.

Group Activity

ARG E R AR — N IE AT 5 3 5 R 1 B 24 MR A(—HL 6 Mgt /NES T, /NETT TR AL 5],
FERREE /N J7 Berpofy — B B R ) GRAMR HEE, B 3 A 1 58 v AR 7T R SRR B B R IHE AL ED .
HHbA A iPad, FTLABEAL™ AR —AN 3 3 3 R0tk TR, BAE R AL T H P E] 3*3 B4 ipad KIS
/R

R RSy, — 72 25 B BN IR 2R 2], R4 1R 10 708, ARBE VRN T 58 BNt 1], DL bR A i B2
Pt Ipad ERIEIZE. DA —ANBUEE) Wrist Band, R aefil B CRBUE, R REERFE A LUAE, SR AR
¥l — A I7 5

it idipa g B

1. HETEAT

2. BEYIG grid, XBEFVFZEAN, HicHHA: SNESOHES —MTEENERSETH, RIEG B
B, &%, MINYHCHEE. &E5E grid 2 Jamaadt so 5 $0 check — .
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3. & ipad FHR A DY

4, VAR GEAS

TATBAF (s 2 M E— AT aaE, [, ahimshEr k.

By, REEBIANHMTES, BERXAMEEE 10 4, W25 (RET. . - ) F

10 7%, WRATARYE URATTTCT I () 8 8 — AN ], AR5 75 22 P88 IR R Y e R, FRATRERE 8 7%, &IGHEN
OHIT —58h, &Ja2 10 S AR RN T—HIHEAERE, BOTHRE, KT —MFEENEE)
B, EPNE R B IEGAE — eI, T RS RI.

EHHATRIE RS, SOARSCE N, FRATRERIA TR LA TS T, THRFamgie.

wiESA A QRA T, WA HIT,

Ufmh, A KREARHY: )

3.3.2 barclays operations AC

AR KT R JmAE BBS, KA E: 201541 A 30 H
bk http://bbs.yingjiesheng.com/thread-1950856-1-1.html
FRIEZ %, Kbl BEe N e kG Ry 1. SEr 25, tops RN, Fhasrds, B

e, FEAIER.

12 A H M 9EE 1) ops 17 graduate programme, 4 K4 54t H 3 &1 online test #ii 1 (1% &4 num, verbal,
logical #Mm—"MAEgMRIE A —4> SIT).

KEE—AHLFF R R @ s, MRS 7 M BRI B RFSRE E &S T — AR EZE LT . ARidfs—3t
] 7204, HENRAR AR E 2 ) T — L. E 8 H A 5% T barcalys values, improvement,
inclusion, moral code, checking errors in numbers, top 3 global issues. F:4% T st 2 T fs— ) teamwork,

leadership, why barclays why operations iXZ&] T .

LT e —AMALFRICE] hr R IR 1 AR ac. ac /&K F 7 SEIh 4 12 &2, 78 hilton. 3T 2 55—
AN hr A H A assessor Mg Az AN 54 social —F, RAEE. FONLARTX XA TR EAZ, JoH
#& barclays 1) operations £ & [1)— %\l 55 A HAD AT H LLX 51, A LLE IS FE 11 networking FT LU & ). 1X
M EATERETK, RIS B RGOSR 7, G i B — e DR 2 /0 JiE
barclays 1] values il strategy i&45 operations ¥ K function & Af14, fEIXANEEA E 2t ok 1

B ek IE T dam, 55— /& — X —N1 strength based interview, JREm 2 BT IR, 75 Z24E 40 080 N
%56 24 TEH . AT IR A 2 R RN B I A B K AT asseesor, T 7F ELAUES B2 P (1) U5 UG
7o THHAANHE, A [ e R A A T Y L ) . AN I ZIHE 1S 224E: barclays (1) values 5E. 24 JTE 40 7354 in)
56 FL LI (A AR R A8 0, (B AR VO 1 & 56 B - 1L I 1], 32 BE LR 0 FH 81 1 H 2 i/ example
FKEZ R, FKE CREIEHE 4 8, HRERRE LR,

BB RN case study, 45 74P, 10 408 present 4R )5 5 408 q&a. FH ipad Bl — R yIScHE, FEE
KT —ABRI A oursourcing WP case, TE ke R LR IS ZFFEEE. DRTIRT3ES S AR, wt
SEARIELS 1 0] B 25 K SR JE S BRI AP AR T 4 M U AR 5 B O — T3t ok, B [ENERIR 784, 30 7%
(IS 2 LR AT AR R IR 52 A8 6L T, 285 5 /Bt il A& S — 71 454 A1 bullet point 5k, 5 747
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i+ H3E— T presentation, 5 734 H AL T q&a. (UisLiE barclays %X 1) case study 87 1% 2 ik i) &% & 5 1,
jpm F lloyds R 1LAF A B — R TR 40 TR, (HEFEIE R A 30 /r8h... ) 45 0%Ps5e T2 e 80 5 —
ANiE, FERE (B8 AZ R A) present, case b/ LI FL1, R EA structure it 7l LLR IR 1)
U5t. q&a HEAHE challenge TRIVTZE, U4 BRI G — L8 R 22 B W 71 10 F0RHA BR B B2 B (1 73] (134
# (1l outsource ZsELPE), FEAEA AR A, G0 IR B B A HUE EIRE H AR FEAARE, ANE—H
challenge #tBf {2 1 . . . F2J5 34 1 ) B R A # /2 are you confident with your choice?do you think there is a better
choice?do you think we can just not outsource at all? /E—r [Fi 20— RN & H & present FIRKE THA T ...
{E IS R B IRIIPUERRE )R IR GE 7. B a4 T ) 58 2 T B ST W] f AN B AN ..

55 =%t J2 group activity. .. —/NMPREFF TR, —H 5 NN, — D ANBEIRSI—MEit, 5 A APMESEH ipad -
BORIE R o o BARFINA P TT4R. o « BIBLE IO E R . o X part Tt R AN NIE R BATREHE MR ZED) . . 0
S e A NBIL T RWRE T AR T B CREie, P& RATEREIERE I R NP e ey, D RR LR EL . NI
— [ 10 SR AU 25 AN AR RN 25 T RV A T R OGO BB B A A 2 5 o o o R FRATTEH F A A W B 56 49 A
i leader, KZFEFEAMMGIEEE oo NREFRE. .. WS G AR L—UTEN T, 5 R RS I B AT
VT [ IS SRR E R EE, NG ERIERER. .. RAHRENHRE S LitIFis challenge FAl1, 1
T ABPH R AR leader R B E RIS R A 0o IBHF I E SRR TRE M HE S
MU B 5 R N 1% B A BE (learn from your mistakes), fiRB 4 H %k $%Mi leader. ..  EARIXEE, [HI5E
WAL R IRHE M S B CAFRA VI H AR I AR, JCH R U A b —HPf k2 G .00

2 RidJGoee. MRS R R MIIE. .. IH) hr (IS .. Joied T3k ac i feedback, #5545 4 MR
BRVPNMRIET, 285 UEEIEE =45, MRBOEIMZEARZ, hr YNTRATBARRILEALT, FIAG/EIHABIA 2 Moo o
IO B S NMEEE T oo 0 S5 hr 1B — % oo BHEJR RN EE — S 5 T JEF W S R IR B AL
5] hr highly recommend 72 J5... s & &G 2] T —A> offer.... FHiEBUEALTILZE....

3.3.3 finance summer internship telephone interveiw - london

ARG TN e BBS, RAGE: 2014 412 H 3 H
Hidik: http://bbs.yingjiesheng.com/thread-1925561-1-1.html
questions are as follows:

-what is your moral code?

-would you say you are a confident person?

-tell me a time you forecasted a problem and how did you solve it?
-work with ppl from different cultures

-learn something quickly

-deal with a sensitive matter?

-are you a self - motivated person?

-take ownership and improve?

hope these would help. good luck !

3
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3.3.4 HK IBD first round (local u)

AR KT wAE BBS, KA E: 2014 4F 11 H 30 H
Hsdk: http://bbs.yingjiesheng.com/thread-1923818-1-1.html
I am from local u in hk, and I received email last Tue for the invitation of first round interviews of Barclays.

The first round actually have two interviews, one on site and another skype.
For the on site interview, the interviewee is a hong kong woman, a director, super nice.

Walk me thru your resume
Why Barclays

Why IBD

Your strength

And most basic tech questions
1. How to do the company valuation
2. How to calculate free cash flow

The second one is with 1st year asso, more tech based.
Ask quite in-depth questions on the resume

Why Barclays again

Why the cost of capital of equity is lower than bond.

Generally still nice.
Heard that those interviewers from korea would ask more tech-based questions.

Good luck to everyone!

3.3.5 F¥ IBD summer intern H]H

ACE R TR eAE BBS, KATKTE: 2014 4F 11 H 29 H

HihE: http://bbs.yingjiesheng.com/thread-1922854-1-1.html

| JE 52 Skype [ 42 phone call conversation, {7 E ANJEH nice, AL, KBELIR:
1. Walk through resume

2. DCF model & comps analysis (7] ) tbic4, 0%t LZ #2300 1 valuation 18 i)

3. HE@EENA— FNBRLT

4. 2% CFA (LZ R$5)
5
6

. %f I-banking (13 f#, Att4 I-banking
- AT 7]

AP 2 — )5 hr 24585051, " — ] o & 7% > <#fEE hr i thanksgiving 2 177 ORI KD ANH
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TEAMAPEATAS 5 R T3 R RS, Bk UIHiEES ? BRI A s A0 7 TT

3.3.6 Barclays HK IBD 1st round on site [H%

AICJFE R TN s BBS, KA E: 2014 411 H 27 H

Hsdb: http:/bbs.yingjiesheng.com/thread-1921396-1-1.html

TR 12 — MK nice EFHEA.

—JF 45 %% walk through CV

Why investment Banking?

Why Barclays?

How do you see yourself in short and long term career?

What will make u a good analyst?

What is your greatest weakness (i@ % [FIE) ? (REARE LA @ 1H IR EHED)

ZJa =/ tech question AT H LA oo MBLFLFHER, AP HIABE LK.

A —A skype TR, KMEZH MR EHEE. ..
VU IR e IE T, %A H1E barclays 4 i nim !

best of luck!!

3.3.7 HK IBD 1st-round 4%

ASCIFE R TN JmAE BBS, RAKE: 2014 4 11 A 27 H
Hudik: http://bbs.vingjiesheng.com/thread-1915940-1-1.html
& 11/ 17 HE 74 IBD summer analyst. A%~ banker [¥) 30 min skype interview.

WYL, —EEFIER! —EEFIER! —EHFIER!

22 BT ERAE SR E A — AN HALA R R T, RREMILLN skype interview A FH FFALARSEANST HLE 2 —FERD, T2
A HEN) banker 253K skype I i 2 RAEFZH AR b, FRNIEERZ A, #E RIS ! 78 RBEE MK B NRE
HBOEE R ... 25 RN F MoK 7 —%) turn on your camera plz..

LS RS B e FEUR Y B 2R AR T B, A2 iX AN dress code, CUET, Ja RWTIR 22 24 KX AN 2 4201 suit up (7).
XA common sense, Barclays 143 6 AN AR (u_u)

A interviewer #JEH nice, 7] B 1A B AR IR FE A, SEACH 2 —HE fits, AMn—PAMRIEAEHT technicals, 25T
walk through DCF, Valuations iX #:f]
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PRF I 71 IO JE RN — € ZRH 1 T e B A A MR A= 7.0

3.3.8 Barclays SG Global Market First Round Telephone Interview

AR KT R wAE BBS, KA E: 2014 411 H 12 H

Hsdt: http://bbs.yingjiesheng.com/thread-1909288-1-1.html

e ANIEEGR TR AE A A nice #3 KTE R AR biz school HiE DL

e R AARIN T — Tk 42 ARk sk available time for internship # 5 i ERITLEHER T HEAL

. How you feel about the interview (warm-up question)

. How you establish and maintain a relationship with others effectively?

. How do you think of the current market and financial industry?

. Have you pushed yourself in achieving something?

. Do you consider yourself as a fast learner?

. How do you cope with ethics issue?

. How do you feel like working in a team? Do you consider yourself a team player?

NOoO vt b WN =

UFARIEA A R BRI 3R T SRR RS SR AL T T =R TR AR IR
Wrak L) W AR AT T [l T — 8 EE SRR A T o o o SR [l et T | S T TR O 45 RAR 2 I R
AR A AR B3 547 anyway P S ] L

3.3.9 Barclays F—®#HEHEHL

AFR TR A BBS, KATKS[E: 2014 4F 11 H 12 H

HihE: http://bbs.yingjiesheng.com/thread-1908684-1-1.html

KA T M2 fa— R famiss 1 i, 1RBE MM, X577 — BAE M s, B 3 OAEX & B KLU .
i [ A competencybased questions. E1 % % /& do youthink yourself a strategic person? .t irfik 17—
WAL TAEH 22 2] TR 2 B 4 iz H strategy 1.

SRR OB SRR, TS Rg e ome HATHoARA 8, T T 2 Ay B0 Jm T ) [ 2 P 6 B o

3.3.10 Barclays 2015 FT Risk London Tele Interview

AR TR Az BBS, &AfRE: 2014 4511 H 3 H
Hudik: http://bbs.vingjiesheng.com/thread-1901699-1-1.html
Hiya, here are my questions.

- How do you feel about taking ownership?
- How will joining the program you applied for motivate you?
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- Do other people say you are driven/motivated?

- Are you a fast learner?

- Working with people from diverse background...How would you take an inclusive approach?
- A new client asked unethical questions, what would you do?

- How do you build strong and lasting relationship?

- Do you put shared interest above your own?

- Do you make sound decisions? How?

- Do you see things from a broad perspective?

- Are you highly numerical?(Something like that)..

RAZIEAT — AL RIS T ... SXAV/INEF 3545 /4 British mixed American 43140, {H 745 35 4F sexy @ S
Ji 3 A0 i) Ath s i Y results.. Fingers cross... Anyways, good luck to you all.

3.3.11 2015 Singapore Trading FT Phone Interview

ARIJFE R AE BBS, RARHSA]: 2014 4 10 A 27 H

Hidik: http://bbs.yingjiesheng.com/thread-1895006-1-1.html

217 5: 15, {HIER T . SefTREZAJE /N Adam, VAt ESF Cris iIS7E A _E—A4S, 1E3RE 10 404,
10 Z3%h i, Cris 472K, €08 17 JLA), MR 5T %A i . BX R 2 LA A, 1Y Strengh Based Interview
(oo FeSLRRE DM HHTE RO

B R R

- Any issue that challenges your ethical problem

- Recently do you help people resolving problem

- Do you or your freidns consider you as a team player

- Why do you want to get into financal indusry

- Do you have any disappointment

- How to you build or maitain relationship

- Do you encounter any experience that is supposed to be automatic but it can't work. How do you improve it.
- Do you keep yourself updated with the financial development - Did you ever push yourself to achieve
something.

DR i AR A TR A T BT DAt 3R ) A K = ﬁﬁﬂb’%ﬁ‘)ﬁﬂLﬁ&lﬁlK%%UT o (HA AR LR LT,
—HIAERE B, N %emt AC, FIRETE 21st Nov 2447, 1l BLE AT REAN LE 70 —17 AC, A U i SR A F
—3, WAL .

i B AR R I, BRI SGHE L BB R R ZE F 0 offer!
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3.3.12 2015 S&T HK Tk

SRR TN BBS, RARHFE]: 2014 45 10 H 17 H

HihEk: http://bbs.yingjiesheng.com/thread-1888059-1-1.html

SRR R—AND S BRI, ERmtii I can restate the questions, but I cannot rephrase them. fih 374l R 7 5712 3%,
B 1l AT AR P S 1 1, i follow up 2, Fr MR Z BHE RS IR G . BB RIZE T, B EE 0 —ik.
Jit UL SIGE B SR 2 07 AR IE 2 2 )

] 7OKME 7, 8 ANIE, FidBMHESE Nk T

1) Why finance?

2) How do you motivate you self ?

3) Do you consider a team player ?

4) How do you think you can fit in Barclays' Culture ?

5) Why Barclays ? (fREE ... )

6) How you ever had any disappointment? do you feel discouraged?

PIHEA Lt 1. 45 Barclays FEAHLZE — RN value [ T fil, HABEAEL, LA,
WA, GALR A — P LS 1, BSER N RIS ANEE . (HR MR EHER T, Roniid.

LN PN ) 1V

3.3.13 HIEER

KRR T B BBS, KATRTE]: 2014 4510 H 1 H

HihE: http://bbs.yingjiesheng.com/thread-1881128-1-1.html

TR 2B U H B TR B, KR 2 verbal, 10 7230 %, 9 R A2 /PRI, 5 B 1 KIT4 K#% T Barclays trading
IR RS, BE T, HERKKESE L

HLRBARIEXBRAEARER LA, WRAA—T, AR, HiiFH2 Barclays HAK TAE
AT 11 ARG =, A LA AT EOa k2 BT .

1 FHE R — SR RAT, 5 A4 2 trading, ARITE N4 23k trading #817TAASK T3, 7] EE A #S 2 A trading
GEPS

2. AE Z AT AE N ZIEEA —F HR M, 2% online test #& M 7E A HR 1Y AR ERIRL) F T IR (8] 1

3. &R HE, A5 U AT DU SGER A, G2k 27min

I 78

1. BERANE, RBIRZATHTELYE, mRaE KRS S 2%

2. NfF4HE TRADING  FRifiHseIess —E R IB kS, SRty T — N H4% —i% T Trading
3. R348 Trader F 2 T2 4

F AT B 2 77 MIAT A ol B KSR (U LR, L&A trading B9ZDER orz), AR (AR FERIfEIZALE T,
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(DGR WX T S EA L
SRIGXTTTAE T 5 408l AL TR A48 7 Ath 78350 ] B 32 224 inflation part, .35 %# bond, swap i option 2
K
FAMEEYFERARIA trader [ TAE EZZ 24, — AN MR EMER, RN TR LLEEHE), 1124 market
maker 1%
4. rut45 Trader BAHH4HE )
PR EA efficiency F1 accuracy, #7IE X 2 WA E trading =752 21
5. %77t Trader i&EG 1R R AL BRRE 77, FrbAIn) 1 JLIE T
(1) 9991 srfRfi%e (FRARZSZM 13 —HER] T 97... 118 BUTER T 47 K18 orz)
(2) 7 ff 2014 U5, AMEUR L
(3) O 0.9 KPR, KRN SR AL
DL b, AR @ B R T COARE A AT

SRIG I FRA AT 4 ) I, FRI 0] T — T NG trader SAZA 4R, TAERBERAAEAZAZ, FAEEHT]
LA WS office MEZN 2 A%

HAp BRI R m AR, FE GERFE—FKRE? ) 2F 2 MH EeHhHs

SRJ5 IBD A TA A, AR UL trader MAVEEIFRZ (50, AL output BEEEAAT BEVESR R
JaPe R H A trading K42, FrA— R4 5-6 M AMC

] 58 T A AR BRI UL RN N — R T, iEREE N LA

BT —F, UAMNZEA group interview, 25 74 email, 1EFRG1EAE 1)@ email [
e 5 T B mail, X EL R T .

PLAEIE 2 1E IBD Fl trading WA Lehe4%, 11 H RTREMH e sl 1

i R K5

3.3.14 Singapore Finance Phone Interview

AR KT R R4 BBS, KAilf(E: 2014 4503 H 13 H
Huhil: http://bbs.yingjiesheng.com/thread-1841612-1-1.html

2 HWIeTH, BRERE ) T

1) Do you consider yourself to be a fast and effective learner?

2) When is the last time you worked with a diverse group of people?

3) What do you do to build relationships (that makes your approach unique)?
4) When was the last time you enjoyed collaborating with others?

5) Rules and efficiency, which one is more important?

6) Tell me about your analytical abilities.

7) Do you enjoy making decisions?

MG hr 471, A AR —E 8. R R RS, siA s !
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3.3.15 2014 Technology HK Summer Intern AC

A JER TN EA BBS, KA Al 2014 45 02 A 06 H
bk http://bbs.yingjiesheng.com/thread-1830576-1-1.html
Hello, #1.!

WEM=MRHE BT S, W/ S AC FRIE R .

M REER s 4k FA#E—A%. B2 7 —1H, “What is the last time that you bought a thing that cannot work
automatically, but you fixed it"

2 H215%, 8:30AM ~ 5:30PM! —HE, G RLifi!
A FIERELE: AC 1 [F] 2205 ?
A WiE R, AFITE e .

RS PN LE 2 &

3.3.16 2014HK OPS H[H

ASCIE R TR JmAE BBS, RAAKTE: 2014 4 02 A 06 H
Hudik: http://bbs.vingjiesheng.com/thread-1830541-1-1.html

WIRIE e, B BB R R 2R ma A, Htk LM ARy = —F~

SRE A+ —RZEREEERIIR, 5 BRI & 17— NHER, B 2IER S S22 SG ) HR KHRF AR T
R LT o 000 FOAERM AR EHFIFRIAEIL 1, EUON—BagERIE 17, B RS4 Barclays #isifMATR
ZW oo

i — N, AR R A S, Edk R 10~12 SRR, RSN A, RRAENE R, SSEINA R T
1.What do you usually do in your daily life?

2.Why financial industries

3.improvements you made

4.do your friends describe you as a strategic person?
5.how you get your goal

6.meet your promise

7.what do you do to set up a relationship while others not?
8.ethical

9.focus on details

AT R R ARAT A ZE 1) b )
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AN HER I SEAE S oo o YR T FEEI R 204520, R A A I8l v~

3.3.17 43 Trading&Structuring AC HZ&

A ER TR EA BBS, KA E: 2014 45 01 A 23 H
Hubk: http://bbs.yingjiesheng.com/thread-1828354-1-1.html
JUIAS A k3R 52> —HEAE bbs FRE, MEMAMRCLL R, R4 bbs iEANHE, W4 H N Abh.

Trading & Structuring #J AC 45T EL, —A Trading game, teamwork, 34— wlt e Z 56 Tk .

HE7 5SEkiE 7, 2 ez TR TG trading game.

MNARE 4, R—EHBMWRE R T A FE LT 4. S AN—4, —JLPU4, BA WA 15 5k K (1-15). JkIF
G BN A — KRR, AR ANREL 0l IR ZH 038 Vi 3k H bR i A (S B A8 & 4t contract A, 55152 P&L.
ek —3DUEe, A =R —RAERSIIT — K AREE, RE—RERZEAE R, contract M2 U5k
IR+ =5kBF R AR AR E — FIREL, 55 BRI +6 11 profit, w WLiFksE 4 2RiNL, fh
11BN 1% teamwork fiE /7.

trading game 2 J5 & —RIHIHR. &35 AC i L4 F4E BNP HK [ OFFER, Fr LATHIR B #2422 A Kk, #E3
— LY

N Commodity Structuring, —/MER MM, NIEFHAE. HMENAZEMEN TS, 1EFxF E
commodity HIESIUE RN 1, I H b3 H Em ri s th 2. BBy TS A2, a7 —
A2 Euro option trading, — MNEE R, ABRAE:. W) 173K 15 280 CV 0] &A1 Competence, {EIX
B EER, KERMMETE AT value. Z 5 R TNz TR 2 1 AR A A, SEBr FIERIBAB S 1, 56
SR TR AR

=/ Rate trading, it L KIEMIERIFIK, —WrZ2EEN, EEAR T — N ov, KMLERSIEE,
SR G AR R AEAE e o o o VEEAFRIERA, FrDAM U IREES 5, 4242 compentence 7]/, FRARALA
R R EE, &> brain teaser 45K, UiRIRE M0, 11 ANFEALE, XA X R 70 1 = BLRE 4 — M
IR Z D,

FVYANHIRFE, RST Strats,  —MNE=N, DEHEBIAT, B i @I 2w, 322 NRA e, £&
i compentence 2 [f] 77 #fi% brainteaser. b—ANA] 5E W RER1T A regulation 2 E 4R, LRI Z A
JEERIFIXAN Gy H] o BEDNRIDATAS . BN 167M=? Hdi % K02 45 R IR R M&A 15 7% M, st &
W AL R L EEIRX SIEIR R, —UEEU, Tl R,

AR ORAE B RS, BN EABAH BOR M. BTttt trading game AR E 2. (HZ PRI — BRI
AAMEENEFZ R 7E UBS, WAEMS AC % Mgl ] 73 Al it Bor il pr AR /I U0F . A IR T REFS 2
KK
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3.3.18 Barclays Singapore Sourcing Division AC

AN ER TR EA BBS, KA A 2014 4501 A 22 H
Hudik: http://bbs.vingjiesheng.com/thread-1828113-1-1.html
Sourcing (R 11 L4 ECHIRI B London 4= 354 2 # N, #rinigers sy barlcays >k & K sourcing hub.

AR ACH 3 #84), strength-based interview, individual exercise 1 group activity.

EA5 36— F 2 individual exercise #7>, & in-tray exercise, %; 20 /> task F% i &% prioritized () 51>, fi#% 5
5380 presentation YEH R A, 55480 [A] manager #2171 interviewee [A1% .

F& LL#; informal i) presentation,  AECE 1IE 28wl if-.

group activity F 2K, A ZE > case study. WExkHiER AL, KBSV E. Ay, A%
% |eader.

hope it helps! it it T sourcing BRI R — T~

3.3.19 Global Markets AC %

ASCIFE R TR JmAE BBS, RAAKTE: 2014 401 A 17 H
Hudik: http://bbs.yingjiesheng.com/thread-1825909-1-1.html

WAE T HIEMLISG KK~

LSRR ac H 2. oo KD ..

=NERgy, /NESESD, AN presentation, P — AN

HNIE ac 7 B, IEESREAZA 20 N, BB RAEMWALE. . anyway WRIRE L, BRER, R
— TPl R

THAAAHE, AR FIE 2 — SO0 T 1 2 senior banker #ZFEEHIN, Ew3K2 72 ARK, HilE e PR
TAT ARV, B B R A R AR AT AE R U ), A AR eI, DNHEA AR TEATr, IR
BRI AT A, RE R P A ABRANHE 4, #2—SIREARRNE, ME— [ tech 2 T HRIBRAY
S, EAMEAREHA tech. ..

NHIEBNNE, KW prioritize, A7 JLANE S ARG, ADNARHE— T EA XKL HT R L #ES T
AR, RN A A LN B IR B M BRI, anyway M35 N A, BIIXANE RN
BEASZ T

ASNHIHBAS pre Wk, 2562/ B A case study, BFFE— A EEEIRGL, AR A2 BAS G 05 FH AR R
KFMR, )G 514 senior W, ARIERXT 2 5 AR A 0048 W AR AR R B oK), @, s B ek
HI & > Uf derivatives, NRE K2 R TUIWE ~

SE 2, HEERXF A FRIFAKERFT ABA R Z 0, ac 2 B2 A w2 ORRFRG JI e, 110 A% 23 i i
Sk KRB AR B TR ZHR I TR QO LU, A K ac T AR REME N 3 ORAF I AR, — e B it
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ftuki~ ~

A R RO RIS, Rk T RAMGE H A, BEESAEARER 2, XWRX AR REA N E,

3.3.20 SG OPS HLH

AN ER TR EA BBS, KA E: 2014 4501 A 16 H
bk http://bbs.yingjiesheng.com/thread-1825663-1-1.html

B e

RIRISEA T FE, SR T 5T
S
12 WAL T 20 SPH0H IR RA AT S

(al
FEoRACETHET, HRAHW W AC & T A E; : WA EANT T
U 7 R 0

e AR HR 2HAH, H IR it~
HAERE T 20 73 BH AT IERK . o o FE W SR ZRT GS 5 HE2 B 231 confirmation letter 52 et B A i 25
AN b fE mt— AN R ok T

First something about you, FiAHii CCA T 455 ubii 2 daily ativitieswmﬁi‘z%ﬂ?ﬁ% actual interview
questions

actual Q: WiFAIEE T

why investment banking

what do u think about inclusion

Do your friend think you are a strategic person
something about ethical issues
ownership of a task blah blah blah

how do you learn new knowledge

how r u collaborating in a team

when is the time u really work for a goal
made a promise and follow it

suggest improvement when others don't
build relationship when others don't
spot a problem when others not
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MRooo XAZMHAA 12 735 ETHERIEE HR HIHANE AL A follow up£23
SR PITI
IR EEAT T

3.3.21 2014 Barclays RBB strategic analysis FLDP 7§ i sk

A ER TR EA BBS, KA A 2014 4501 A 10 H
Hudib: http://bbs.vingjiesheng.com/thread-1822444-1-1.html

B IERIZZR TG office 1) ac 58, N4+ part-time job interview, [ 55 I T 2F RiE& I s il F
B B4 BB 8 /N IFRIESR 6 sSUHEA AL kAR T, SRIBITIE, W KIE.

AN, B 438, AN Fl VR4 IR o 18 ANG FE0 FE FRFR I 5K (087 1) ( 256 F B e 3R 1 retail
and business banking), #E& AN A 2%, @A TSR &, H ALK AT PAAE wikijob E3RE]— £,
¥ R4 pwec management consulting I, SR, SRS

e S

Barclays, meanwhile, is led by Antony Jenkins, a low-key retail banker with a penchant for management theory,
chosen as a deliberate antidote to the hard-charging investment banking culture that pervaded the group for
years

REGULATION

The capital demands of the UK requlatorare tougher than those in Germany and Barclays is already having to
adapt its structure to the so-called Vickers rules on ringfencing retail  banking
operations. http://www.theguardian.com/business/2011/sep/12/vickers-report-key-points

18 percent in domestic market(too big too fail)

Revenue

Core investment banking revenues decreased by 20-30 percent and weaker position in the deposit-rick Asia.
However, Barclays is expanding its global presence with Barclaycard credit card business. Growth also
focuses on payment systems and its African unit -some areas the bank already has momentum.

Adjusted income for July and August across the group was £500m lower than the year before, pulling
down its income for the first eight months to a level 5 per cent below the same period of 2012.

Cost Reduction

The head of retail and business banking at Barclays has warned of branch closures and further job cuts as the
bank undergoes a dramatic transformation of its cost-heavy high-street business. 10-Nov-2013

Ashok Vaswani, who was handed responsibility for Barclays’ global retail arm said he was planning a significant
overhaul of the size, location and functionality of the bank’s branches, as swaths of customer transactions are
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moving online.

His comments follow last week’s announcement that 1,700 of Barclays’ retail staff will lose their jobs as a
result of customers’ increasing use of mobile and online services rather than traditional branches.

The changes are part of Barclays’ overall efforts to reduce its cost base by £1.7bn by 2015, or almost 10
per cent (current overall at 17bn). Mr Vaswani said the retail division had to be at the forefront of that
given it has a cost-to-income ratio of about 66 per cent — considerably higher than its peers. While that is
skewed by the fact that Barclays’ lower cost credit cards(referring to Barclaycard) business is reported
separately, analysts have said that costs in the retail division are unsustainable. Mr Vaswani said he planned to
reduce the ratio to the “mid-50s” once adjusted for Barclaycard. He added that while he could not rule out
further job losses, future cuts would not be as dramatic as last week’s.

The transformation of the retail business comes as Barclays battles to retain customers amid increasing
competition.

Mr Vaswani admitted Barclays had lost more personal customers than it had gained since the introduction
of new rules that have made it easier for people to switch current accounts.

W K. Bank switch -The simpler bank account switching service will reduce the time it takes to move personal,
small business and charity bank accounts from between 18 and 30 days to just seven. You can choose a
specific date on which to switch, matching the opening of a new account with when you are paid. Existing
payments from your old account will be transferred automatically to your new account.

He planned to win back customers by improving the bank’s mobile technology— “automating the hell” out
of everyday transactions like paying bills, setting up direct debits and transferring money. (Clear targeted.)

Other target group of customers? Student - free-interest small amount overdraft, lower interest student loans,
student accounts saving plan

Products

Pingit - instant payments to new payees by keying in his/her mobile phone number. Saves time and costs, Great
way for businesses to manage their revenue(and there is no daily cap for amount of payments received).

Find ATM using your mobile banking?

Emergency cash

Barclays Cloud It - Store all documents such as bills or copies of passport, driving license into one place so that
you can access them through any device. You will also get text alerts for important paying deadlines. Allow
different cloud accounts for business and personal bank accounts.

Customer Insights/Marketing

Your Bank -online hub that share ideas and listen to customers’ voices about how to improve its services,
accessibility and tools(multi-media)

“The campaign which takes the platform from beta to full launch has a bold visual approach to demonstrate
listening and is unafraid to ask provocative questions to demonstrate we really do want to hear.”

Good ideas emerge here - show pending transactions on mobile banking, card-block by users,coin-paying
machines(which exist in HSBC and NATWEST) Enhance taxi digital payment

Problems

b=l
B
2
b=l
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Across all products, Barclays received 370,733 complaints between January and July,(2013) (77% about
general insurance and pure protection; current accounts, payments and services like online banking
21%)

some way above the second most complained about firm, Lloyds TSB, with 253,735. Some 62 per cent of
complaints to Barclays were upheld in the customer's favour.

complaints excluding PPI were down 32 per cent compared the preceding six months. Complaints specifically
about banking were down 33 per cent on the same basis.

Future?

Expand to emerging markets - why not consider cooperating with China UnionPay? (although it requires high
up-front capital, and faces competitors who have the same intentions)

Target customers like businessmen travelling frequently between the UK and China, Chinese students and
tourists.

Enhance security - text message reminder whenever any change occurs to balance

Ashok Vaswani, Chief Executive of Barclays Retail and Business Banking, said: 'Even one unhappy customer is
one too many which is why we must always strive to learn lessons on how we can do better.

‘That is why we will now publish complaints data every three months with additional information on how we are
tackling their root causes. We want to have really engaging conversations with both customers and consumer
groups on how we can improve further as we seek to make Barclays the "Go-To" bank.

He revealed the bank would relaunch the entire fee structure of its overdrafts in the first half of next year. “I'm
completely committed to making changes even if it means a loss of short-term revenue,” he said. “When
customers realise the bank is helping them avoid charges, | think they will reward us with more business.”

Why Barclays?

Its history - hundred years ago, uk blood, local expertise, real insights into British people’s saving and borrowing
behaviours

Decisive - BarCap decided to picked up Lehman's US equities, fixed income and M&A businesses which set its
foot firmly in the IB industry.

It also sets its goals of improving mobile banking and improve customer experiences very clear - even it needs
to sacrifice other things.

Its abundant capital and its potential, interesting timing to join in

Global, RBB in Africa, Europe, industry-leading credit card..

IB, Corporate, Wealth, RBB

It was established in 1690 and expanded in the 20th century

5 Million Young Futures help disadvantaged young people to develop business knowledge, employability

Its affluent resources and capital allow it to utilise resources to finance new initiatives that can diverse the
products and ultimately impact on end consumers.

Why RBB? What do you know about RBB?

Very dynamic, competitive and requires really differentiators(innovation, price, diverse products)

Client-facing, past experiences have made myself realised my passion for client services and pleasure for
solving problems for them.JoiningBar

Allows me to leverage its affluent resources, like people, tech, industry expertise to design better solutions and
bring them to life, which rely on solid understandings for customers, affluent resources, and excellent quality
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and reliability eventually meet customers’ needs and benefit them.
Unlike IB,C it is affedting everybody in society. As an Economist, improving general public’s welfare has always
been a goal. Make larger impact, and seeing my creation creating value for people’s daily life--rewarding.

Challenge for the division? Financial Market? Future of the division?
----Regulation, account switch - retain and attract customers

Not enough- falling reputation, security issues, --large amount of complaints (PPI)
66 % cost-to-income ratio, higher than peers -not sustainable

Why FLDP, what do you think you can get from FLDP? what's your challenge for the programme?
Various interactions with the business, deep customer insight and a clear sense of where your strengths and
your prospects lie. commercial mindset and strategic outlook,

Why Strategic Analytics?

Understand customers

diversity of work and early responsibilities;

| have always been interested and to analyse different situations and see the big picture. Strategic Planning
Scheme enables me to pursue my passion for research and analysis,and to apply my skills to real-life tasks
which can directly impact people’s daily life and Barclays’s performance.

First-hand information about customers, numerical

My questions:

Motivation

Why are you interested in financial industry, especially Barclays?

What do you know about Barclays, RBB(how does it differentiate from IB,Corporate etc), FLDP, Strategic
Analytics

What do you hope to gain from this programme and what would you do to motivate yourself to reach that goal?
How joining this programme would help you to reach your career goal?

What's your ideal working environment and manager?

How did you keep up with recent news?

How did I collaborate in a team?

Example: resolve a conflict within team

Follow up questioins: What did you enjoy most in this whole process

What's the biggest problem during your team effort to organise the competition(specific for my experience)?
How did you contribute to resolve this problem

When did you go extra mile to solve problems for a customer, colleague, friend?

Example: help customers in a retail store

Follow ups: what motivated you to do so?(place myself in the customer’s feet, what would | expect if | were
him/her)

How were the customers like?

What did you enjoy most in the process

When did you have to solve a difficult challenge

Example: leading multi-task operation under pressure during organising a Fair

3
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Follow ups: Did it involve a lot of pressure?

What did you enjoy most?

What would you rather do to improve if you were about to do it again?

Ask any questions?

| asked his experiences working in Barclays(the hierarchy. Working environment)

| asked his thoughts about recent job cut and branch closures of Barclays and suggested it can improve its
communicate way with general public.

| asked whether Barclays use a lot of external support,, whether staff are resistant to them?(l am just trying to
get some insights regarding consulting works)

v B2 DL L 2B BT 220 M — )OI NN R R SE B L BRI S K, PR, IR BRI TR L R

%%%ﬁﬁﬁ%,&IW%éﬁﬁﬁﬁuiiR

BRI FCRBANG, SRR G SN 1 REPRMAHE, —4>ac HEAR S, ERUREFE N

3.4 BEIESRIT 2012-2013 EIRZLE

3.4.1 Barclays AC London - Technology 1 year Intern 2013.11.29

RS R TR BBS, RAGKE: 2013 4F 11 A 29 H

Hsdt: http://bbs.yingjiesheng.com/thread-1786104-1-1.html

SR TR, SRR IR DR T o 25 RV AR B AR S E SR S A ACe o oo (JTZEWIA AR
Hooo LZ 5 IR KEZLMATERIO

AL EAE Barclays 45117 7 Canary Wharf [ Marriott, &2 /NItigE— T, FlajEg RN ... G%HER
LZ B AT R T oo BRI HIREAMES)

o, 1E#.
A AC VU, AMANRG =87, L2 XA SR 3] 7D ...

0. Jo 4, MEFMIXEILAIH candidates —ithz, HSEHUZMIR, WA RIUHBIZEE L HESBUA T 4
MOTAN TN~ O
1. FESei 252 Group Interview  (EokiE T FHE, MR SES —Ubte.. TIEW...)

B NI PR, 5%5 BT, D RENUMERSh s, KMsRE ANt —MEia i, K
i — LRI 295, PRk iPad AR EIE (3*3).

35 /MR RS, AR5 RPN RS B O —AME TR, FUE R AR 58 R AR AT 23

PR EN BB, RIAHE WA KGGE i, (ERIIERE IR M Hooo.

KA NS AR E RN B RIRNEE, BRI, ERE, BEAEE...
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3.4.2 Barclays RBB FLDP London 7 H H

ARIJFE R TN AE BBS, RATESA: 2013 4 11 H 28 H

Hidt: http://bbs.yingjiesheng.com/thread-1784352-1-1.html

. HiE /2 Barclays RBB London Office ] FLDP in general, % BAKEITH. &4 2 £/ Program, # 4 4>
rotations

AT 2 R = 7R B A2 1815384 wikijobs forum B ZE A%, fA AE

UGS MER VIR, EERIE— A, SRROCHEE, XFERIF Kl

Motivational

. What do you know about the financial industry?

. Why Barclays/ Why this program?

. What's you career goal?

. What is your top strength?

. What type of work do you like the most and the least?

. What's your ideal working environment?

. What's your ideal manager? (5 16 J& /Ml @, FEIZ S MEHERAS 7 6, 2553 m 7, Frbl Jiy 3 n
TILR)

NOoO v~ WN =

Behavioural
1. Describe a time when you work with a team and achieve a common goal?
- STAR
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- How did you get along with others?

- Is there anyone difficult to handle?

- Is there any other challenges you have overcome in this project? (iX Mk Hi L& iF 7 — resolve conflict 2
J&, Al SR R )

- What do you enjoy the most?

2. Describe an experience when you helped someone, did extra work purely for others?

- STAR

- What do you enjoy the most?

3. Describe a time when you overcame a challenge or completed a task under tight deadlines?
- STAR

- How did you handle the pressure?

- What do you enjoy the most?

BE AR T AR UAS R, AR YOX L AEFEIZIE R, IRV AR BN RS, L ORIEER R

1. How would you descibe the culture at Barclays?

2. What did you study in college? fih #4824 1% English Grammar, & SRSt i8 17— i second language 1 i)
il

3. Could you give me some feedback on my performance today?

FEARMRRE, A X RK AT

3.4.3 2014 summer global markets HK HHE 7%

AR KT R JEA BBS, KAESE: 2013 4F 11 H 26 H
Huhilk: http://bbs.yingjiesheng.com/thread-1781498-1-1.html

JNARRAL T s, —EARRHEE, DU T, &R B 2R mE A, Pl A EEAUeirHeE 5%

Bzt h !
EJAESMBATTE B BUE R RAZZN S 2 S SRS AN

1.description of ur daily life

2.how would others think of your moral level

3.how do u build relationship with others in teamwork

4.what kind of special things do you do (to make u different from others) when developing a relationship
5.how would others think if u suit the position u r applying

6.a situation when u stand up for something which u think is right

7.a situation when u set a goal and take the challenge to achieve it

8.how to deal with teamwork when team members are diversified in backgrounds, thinking styles, etc

EAZIEZNE, RAHRRT CV AR LR, 3K 1 45 k.
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B 5 B4 |
3.4.4 HK wealth management HH

ARG R TREAE BBS, KATKE: 2013 4 11 H 20 |
HihE: http://bbs.yingjiesheng.com/thread-1775649-1-1.html
NIMIZ5 3 T HK wealth management FIHLTHT, KME—-T2r8h, B FEDAR.M) N
1. What you enjoy the most in daily life

2. something challege

3.how to build relationship

4, recent trend in Financial market

5. Why WM, why HK

6 [ixt i A K feedback

7.Team H [ il AR B PEA

R TR &K T iddE, R IR ES 2%

P.S et M5 B FR A 0]

3.4.5 Global Markets Summer Internship Singapore Phone Interview

AR R TN JmAE BBS, RAARTE: 2013 4F 11 A 07 H
Hudik: http://bbs.yingjiesheng.com/thread-1762874-1-1.html

NFIRENT 5 BTk
HR 58I AREMRRE ), REEEE . AR nice, AEREHSE. BN,

LARAT Lot 2 D2 I

2. 9 A B I SRl AT

3. N4 E 553k Global markets

EFE Push /R A O £1E 2| —NH iR

B Maintain good and long lasting relationship
BT A %A 3K feedbake

‘EFf Manage team work

EREBOE A AR5 55 118 B

BT A 5 S B RE AR

10. Any decision made question your ethics and value
11408 F 2| UK AEEE, Rk

12.4 4 Bt working process f £ 5 15

O © N O VoA

G TN RIS WA EARRAT . ek T —F, st HSBC A1 bulge brackets. . o A SKANHITE ZA B4 Ui H K. o
B3 Barclays 2 AR, PO RARR Ak S, fit 7 N3 T B RIAG E va sk Sl SRR M B A4 1]
FREL RNy, JR ) 1A, — AR A A S T s it /e Barcap (9 TAE, Ji— MR REANRESS KLt feedback,
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fith 2 756 e\ Barclays AR {1 % T A S A& &R 1) concerns. T i AR5 R, EARXAERB. T
KmAE R AN 23RS feedback. Mgl B9 555 A 7, ACYE 1 Ay, 2FEMHIR 45 708

eSS T, (HEBGEE e SRR E L. PR, — P AEAEK.

3.4.6 ABBRHEHE

ARJFE R TN A BBS, RAGKE: 2013 4F 11 H 06 H

Hodb: http://bbs.yingjiesheng.com/thread-1761322-1-1.html

NI 5E o0 BT 1 AN/ ooo FESHi T o000 TR K FF IS HE nice, i TG g REAIE ¥ 75 22 A BE T 758 1 QAQ
Bl YN e R

1. Why Barclay? Why Strategic Analytics?

What's your understanding offinancial service?

What do you know about RBB inBarclay?

What do you know about FLDP?What's your expectation? What do you want to get from this program?
What do you think an idealmanager is?

. What do you think will motivateyou in your career in strategic analytics? What do you want to get from
thisrole?

o AW

7. What do you think you willenjoy most and least in this role?
8. What is your greatest strength?[could be more than 1]
9. How do you maintainrelationship in your group? [Respect]

10. Any other feedback from theteam members?

11. A situation when you don’t haveto do it, but you choose to act. /What do you enjoy the most from
thisexperience? /Why do you think you can correctly figure out what kind of helpthis customer need? /What's the
challenge? /What do you learn from thisexperience?

12. A difficult task? What do youenjoy most? How do you do the research in this task? How to make sure you
get allinformation you need? If you have the time to do it again, what will you do?

3.4.7 A& S

AJFE R TN A BBS, RAGHE: 2013 42 H 24 H

Huht: http://bbs.yingjiesheng.com/thread-1671383-1-1.html

2-22 FEE

RIStk 2 I HF U@ Credit Suisse ) IBD offer Xt rlgEEiE4R Barclays [ offer T {HiZ2E )R & A4
Fy 1 AR AR AL S A SN

2-15 4

Barclays IB ] operation easter i H, UK semi-target school (st Aijife target school Sz 1F [Hiva i i i &
AR RRE 21 808 2 AR, AR —F L=, INTH AR —F (GL=4)
BUEAREE ) CGEIUE) B UK ZAUHTER, rRAZ4 N, Rt digm e, Ak,

% deadline A2 7 T Barclays Investment Bank (J5k 1Y barclays Capital) HIHER, ARG A2 —MLFH, ol
IR, 285 KZ: 7 london f assessment center, #RJ5, SR m A [F S ERE U7 U4 ST ) happy HT 17!
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B, WA ABET 1) online test, 2723 24 numerical test i 7 2 f54 % verbal test #i%. 4RJ5 verbal H
OB SRR, AR o o T . o .

283852 29 WIME T, RN . XADARVE RGN Bk —ml, FTBAEANAFENHRE AL,  GERGFRERL
ANEFFE? D 1A T HEZ ) competency question, i T HiE L, T why ops, % 1. o o BT
mE EEAR, ANEOEAT T, BONET .

ANiZ7E do u have any questions for me 2 J&, interviewer 3% REH KK AC AT AT ?

BIR?  (HSEZ R RAAT, —MIX AR BRI RIS Tk, BB MUAT, FaRBiE<, %
NS ER AT . .

SRR AT NS —I 2 london AN A2 — kit Assessment center, &304 dl .

underground B 4@ K FiEE KREEM AN BFSMEKIALY RAREAZIEA IR WAZIR, 285 london
BRIRZ N, HR4a%F b AR EBEHR ! rush-hour #7%A b 5t E 10 S A2 !

F R T — AN A ETR R /M 2 3# 2 UK local, 2ERk 4 S ATHABTR T ) UK uni IER AL
RT A (UCL? A2 Mot JATXA %A LSE 1) 1 HE ops iXFh back office NZKEBAE HIE THAIE) o o
JHEH —/> networking session, Rk ANE I BLEERT T .

SRJE & E LXK, one to one interview, interviewer JEAIFERNT. o o Ko o o o (RUMIBIAR GG SRR T X6
BRI ERZ 2. BARE L EFER, (H2E2 MD . A5 NEXESTLZ ) competency question, J555 L8
W, SR JE XAERE E S QRS B F T N AR, SRS B AR R .

BIZRIRT ! A=, group interview. case study? NO! presentation? NO! &AMk ! B3 iz
[T

=AN—HEZIRNIH T, REIHERASI, RAMAA - RIEMKBSN S ERAFE, R i
B He o o o o EIF TN EEAEAR SRR SRR 45 3RAT4E 1 leader 4 THSKARLF 17 2 ANE I AEIE AR
FEA PR R REEFRER T . o o

M london BRI EIR Gy, 5K L2 R (AKE) AR TXAA AT UER e E
R, [FERMEHEA NEFHEIRATA AT DU — IAS VRS A Z B k% o o - o LFIE SEMEAS T

e F TR T 4 /N, 8 R 20 Finance Conference, %2t M I HF B AME TR HAEEIR (&%
i XA BRI A 2Bk, fFR A BERE 3, 4 A~/ I8 # 2 london i85 society)

-5 £, RBS [ COO 7E LUt iERs), RTFEE T —RIUFHL T T, unknown number, & interview
FAIWRAL MD 25 H 4T 453K B FRAR impressive (2 DTS E . . Xo&—ANE K surprise I . /) B (1A A13E interviewer
EBAEVNR o o

VER B 2 (13— /N AR RE B K4 /A 7] 1) non-european, & A BEUEANAE 783 1 surprise.

3.4.8 barclays technology summer internship HL /N5

AR KT R JmAd BBS, KAGME: 2013 42 H 15 H
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Hudik: http://bbs.yingjiesheng.com/thread-1669440-1-1.html
AIRISKR e, 25BN, ..
HoOEMSE T —E, RIAEHRb TR B,

anyway, KR O EA . DU RIS R, hr HEA FARE LY, AR nice Mk !

S i) A2 structure [, KK —E B HER LT !
confirmation: gpa, graduation date

why do you think you suit technology department

how do you maitain relationship with others?

how do you manage team work?

quick learning experience

experience when required to do a research in depth?
any decision made question your ethics and value?

any experience that needs to improve a process that is already working?
what are your technical skills? rate with 1 to 5

how do you learn those technical skills?

do you know the structure of technology in barclays?
other applications?

FOCFIRLE 7, JEIR— AR A < B TSR AR I R L AT F A M 5 F) R TR AN I RE . R result, AN TSR
BT TH—HLHE.

349 E3E E FLDP HE 2B4H=E

AR TN e BBS, KRARRFE]: 201341 H 29 H

Mgk http:/bbs.yingjiesheng.com/thread-1666147-1-1.html

HH 2% B 5 3E 9 [ FLDP /) Marketing Analytics

CINapuR Y I

MR A IR AR AL, %A E interested in what you have to say, 3t R J& 4R 5 ic R R -

lz £ i3 FEat /2 T seemore bemore % [ifi (] telephone interview tips S04, (B & F K3 2 bbs A1 wiki-jobs.
£ I 20 MU AR#S 2 T, with a few extra surprises.

First about Barclays and the FLDP: (~20mins)

1. What do you know about Retail and Commercial Banking?
2. Recent changes in Barclays?

3. What is Marketing Analytics?

4. Why are you suited for Marketing Analytics?

5. What do you know about the FDLP?

6. Why are you suited for the FDLP?

7. Where does the FDLP fit in your career path?

Then competency questions: (~25mins) (details of requirements of these can all be found on the Barclays see-more,
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be-more website)
1. INSPIRE: Describe a time where you overcame a challenge
a) What was the task?
b) What did you achieve?
¢) If you had to do it again, what improvements would you make?
2. PERSPECTIVE: =-=-=-snmsmmmmmmmmmmm oo complex problem
3. COLLABORATE: ----=-=-====nmnmnmmnmnmaan worked collaborately in a team
a) How did you maintain relationships with the team members?
b) Were there any difficult people in the team/resistances within team members?
¢) How did you handle and resolve the difficult people/resistances?
d) How did you change your style to work in a team?
e) How did you insipire/motivate each other?

BRI EIXE T ... Good luck!!

et T, BHERFEAE AR 12 & B STAR (situation,task,action,result) 7E B I ASEAH H, IR E BRI 4%,

S /AN AT LA ) b ARRE

3.4.10 Barclays Corporate Risk Telephone Interview #7fE~

WP 58 R L T~ hr GHAHBEAEIS K], —JEI00 7 JCHE 20 20 Bhie o 2 IE B 4 D EEE T N -

. why barclays

. knowledge about barclays corporate, its services

. current challenges

. why risk management

. skills you are going to bring to risk management position
. a time to persuade others to accept your idea

. a time to solve a conflict in a team

. a time need to adjust your communication style

0 N O ok~ W DN B

hr ZRARAE HE R I E], R4 A 35 5t 25 assessment centre TE (ZEJ23E AN 2= assessment centre 4, FRHLEEAS R 42

M7, )

3.4.11 Frim3k credit risk full time HBIH

AT SR NI full time

HR SR AT — P AT AR LY BF I 18], SRJE K 1 B AR W e R 250 N PR AR, 5 S il i 22 ).

N R A SRR http://www.yingjiesheng.com
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T T R AT L ZE AN S

what is investment banking? why investment bank?

why credit risk?

recent development in investment banking

why barclays? what do you know abt barclays? (LZ ¥t 7 JLZ&H#TE S8 5 3R IR 1 follow up 7,7 e S84 VE4H, R
REVLANAIE......)

describe an obstacle and what you learn from it
describe a risk you face and how you deal with it
how you deal with a conflict in a group

BEUL T LA AT RE R = A TH R, T B unfortunately G SR bk 3 22 i AC M TA SRS HLEAE T ..

BURFGFis!

3.4.12 Barclays IB Treasury i

my, 2 A7 Barclays RS 5 R FRTHIARAMLA ENE MM T ... T2 EEER L EH ..., DLW, —BHiE, HR
KRNI BFAEEL T — F N, ARSI IRE...
REWEFARIE, BT AT A3l i 4 ~~

2 fr

(1) fHampEEE

(2) Xt 1B f3HEf#

(3) ARk

(4) HERX — AT T s Tt

(5) bty 5 A\ VA @A AL

(6) IR NEAERIZ, Pt At
(7) HER%E>TRE

(8) il 3 HFERMI—AHAR, T 5E i
(9) kB L 24

A, L.

3.4.13 @M% —HM 2013 SGP PB

KL wealth FIHTEIIZ L. TRBARTTIR— M ~~
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WA L~ S & (1 30 (PR LR~~~ —IFaamt 5412 HR~
R U T 1k 7 DY KR

1) knowledge about barclay's wealth
2) commercial awareness

3) teamwork

4) leadership

LZ SB— M wkinl T ir 2 i 2%

why wealth?

why barclays?

what makes you suited to the role?

what's your understanding of the role? ix H 3% JT44 blah blah blah %7 54N programme FOFRfE, 45 B4 3T W e AN 2 it
programme, i} role! [Al......

recent development of wealth management? (follow-up: what it means for barclays?)

barclays competitors? (follow-up: how are they different? follow-up again: how are their services differentiated? LZ <7&
EAFE LT, BT ZERARES VY O

why singapore?

why not hong kong? (Wi= =)

understanding of CFA?

By R — T8 R
where do you get your business news from?  (WEIX ] @ 4 5 commercial awareness 4 3...... )

B
an example of conflict in team
an example of teamwork

EHIE

an example of how you explain complex economic/financial issues to people who have no prior knowledge?

SRJE WU E T [ conclusion, &SR 2 i NIERT, A3 A R ER] DAELAE A~
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LZ —3L[H 7 40min.

i B H CLRERE AC IR g

3.4.14 London Client Capital Management HJH ..o

A RMIEH L, IRZISEAFAER T, BBy =T rp, Ay AN application 45 7)
PRAT— D ZHIEH AL, R — N, AR Rk

1. Why Barclays

2. How Barclays Corporate contribute to Barclays Bank as a whole
3. What is your understanding of Barclays Corporate's businesses
4. Why the specific role

5. Current Challenges with Barclays' customers

6. What skill you can bring to the role

7. A time to persuade someone

8. Deal with conflicts within the team

9. Adjust you way of communication to let your opinion heard

Good Luck~~~

3.4.15 Barclays Wealth %, 4th Dec

BRIEIE. HiER Wealth ZH##T full time analyst. +— H 15 5 EERZE5E R T online test, H. verbal A/ S0
(1), $2 2 J5 %7~ under review i 28 5 e BA R, IR 29 5 R EWE|H @A, Fr LLIEW verbal FH 5L
it 2T AR, HR s AR R R, RIMAWMSESCZEE, =8 4 558 Bk, #ii A e3 wealth &
HIEABS S P/ T

Why PB at BW?

Why you?

How do you know about the Graduate Programme at BW?
How do you know about CFA, Why it is important?
Understanding of the Private Banker (the role)

Why Hong Kong? Can you speak Mandarin?

Recent movement of the industry and its impact on BW?
Recent movement of PB, what is the indication for BW?
Who are the competitors? How can BW outperform them?
Your resource of Financial News.

A time when you work in a successful team.

A time when you describe a complex financial products to others. LZ £ TR 5, A XTWAY, X EHI AR
At MR B4 3 f#FE complex engineering problems.
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A time when you make a unpopular decision in a team.

Y MNEIIHAR . B ocoo.s EIR A wealth [F X _EEEAARRER BRI AERIZ SR I H IS/ A 1
pb S i A A KT, ANIRMATTAS 2 A2 B AT TG AR i 2 A 2 i T

3.4.16 BarCap Off-Cycle Intern 2013 Technology 1%

WALIE R IO AE R Z ST online test I, FIXEMALZIET o

ek Ut Ui AN R 0L
WA EHL R B, RIRIEEF) Barclays Capital offcycle technology intern [¥] offer.
Frig 1 off-cycle 8Lt & — /MK 1) summer intern, —f /& 6-8 MH LA .

AN IER:

LT online test f5 25— & HM, 40 20%F, HR F EHIEFRMN T LR @ CRAT HR 26 —A list, Bl
M BTG J LA %) 2

1. What is Technology in IB?

2. How to you build relationships with others?

3. How do you persuade others?

4. Give an example of your role in a team.

5. How do you acquire new knowledge?

6. How do you achieve a goal you have previously stated?
HHEMRLEARBFRZEHAY T, FIERDAPHE LSS — T,

FWe BRI, BERTA TR MR BEETH AR (EREEM LEHA)

B AEHATAEMET TR AR R AR RN, B T ABRRAAARINGE, XEREEIREAMEAA
EL S

FE M RARR, FEARIE N EABRAA .

VU HBNEAEREA, AR AE S 2 1]

FILA: BONHIERE Technology, —JTHR NHRF & 5 EARGRAT H R )1, AR BN HLITHE A B AR BHR K
it 33X B2 ) R TR AR E B L PR IR 1) B 2 3] B AH ORI BRI g

HNiE: X B NV FIARKIEHLRE S, X RIS E TR TAERASES.

E: -HEREFSLE I EHS EERTENE T, IMREE, BITFHS TR —FT .

HR 1758 J5 B b 2 AR A A4 m) 8, X BN K — E BH S & U 1-2 A n) @ H X S () A 22 2 RETE B N
AR BB
OGN R, 458 —M 1-3 TAEHEA .. TG0 i 5 Bl 2] 2 Assessment Centre 13505 T .

ASSESSMENT CENTRE:

Barclays ) AC —fGRfE s kT, —KFZ%, 8K,
Technology ] AC iX k438 3 MR UIRFFANE):

1: Group Exercise

2: Priority Exercise

3: Competency/Technical Interview
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e RV — IR

Group Exercise — A 6 N ASINE—iEA, /57— Barclays 7% B R SEUREBEAN IR T 1R

BT RS AR, X ERAIRM R 28 EH T, BRREUE I,

L — AR B Se e B\ LA L H AL B B B, Wi R RSO leader (1975, B H2ULH U2 Time
Keeper (B [R5, FONEBEAR 2GR T .

H Al 20 MRS MR ZE RO B D, T AZESTWMib ARy Barclays A AN AN O R E 2 No Jerk
Policy. filjl X 2 B35 .

Hpd 3 R/ NAHAL B AR A O E A —F, —EEREFA CMENIF S H A b, AERSZ),
WO H R R R AR . EX A E O g R E

4 YIRS TR I N 2 452 B i presentation, & A ESLHEIT LRI B R, 0B 2 — AN NG R ]
BN LR AR, ARAT AR U 58 f5 BN N o

A5 AEEK, HARVEWAARZ A K. (HBAZA Y~

B

Priority Exercise Ft/2 ib/RARTE— & AT, iSRS NSEETET, VR ELERE N 8N & 580 A 19
Ik 5 MBS EAN T .

IR SR G VRSO B AP L, R AR N B R, IR E SRR 5 Nk F R et I F H Ayt rRI B
ERYESE, B BmIRRARE 5 METURH A, HFHEEIRITAMLE 5 A —F.

A L R 5 MRS S O A E k.

B 20 HEEARERA —FERI R T A EEK, BOVRIEAR DR, X REEREAEET RS S
Hext 7 H s 1o X HLURT B PR P I HL s B Rpt

HA3: MEEHCKRE, —DMAREERILE LR,

Competency/Technical Interview

IX HE A PR B R [ R R 1) R, URe—— [ E AF 1 . BeZh example 545 example.
ETEARMEWAZRETK, AATAmEIHIL, FEA W2 arraylist 71 array X 54

WHAR, BB RS R TR SHE T .
WIS, 1-2 TAE A A2 A ATHEEAR, AR & email 245

& JE KK ifis~
3417 HRWEE T, XK TFTERHRFRIE

A7 & BarcCorporate---Corporate Finance---Client Coverage (UK)

Eﬁ%
PAMAERIRE T, FARSFRADBEMZMZ 2B i T KA NCHERE, & R2aex s NaH .

Why do you learn this course
Describe a situation you motivated others
Tell me about your greast achievement
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What are the 3 useful transferrable skills you gained from youe experience
What do you know about Barc bank

What do you know about BarcCorporate

What interests you to work in a financial institution

Which experience do you think will help you fit this position

How will you measure your achievement after the 12-month programme
What's your academic strength and weakness

JGy R RLE, KBS —WIERE T, BURZ, KERE, BCARAIZAHY. e T, BELLFIET,

3.4.18 HTH —#% rp W

WK EE D T credit risk

1. what is IB? Why IB? Recent development of IB industry?
2. what is credit risk? why credit risk?
3. why barclays?
4. come up with a condition when you
overcome an obstacle
taking the biggest risk, what you learn from it?
most innovative idea?
5. any question?

WP AR, A, JERIERF, R hr jj AJE nice, 4.
3.4.19 SGP HH Risk Management

R nice 4. o inl 1 EE R

Why IB? What do Ibanks do, how do they make money? Who are Ibanks' clients? Recent development of IB industry?
Why Barclays? Recent development of Barclays?

Why credit risk? Define credit risk.

Describe a condition when you-

-come up with an innovative idea?

-face risks? how did you manage it?

-solve conflict in a group?

-fail to fufill a task? What did you learn from it?

Your career aspiration in next 3-5 yrs?

What other firms have you applied for?

What skills can you contribute to the company?

(BERHSLS A TR EIR LA, 53R risk management /<41 5%) How do you prove you are really interested in
risk management?
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Any questions?

IR AN — 5 R X M)

JEAE 25 7%t I e A A RS RIR BRI, BREAHBHEASHZAZ, WREEwAR —HKEE
W AREER R VG . SERE A ZE, ARIEHRARE T

3.4.20 =/ A JE SRR HH

KRIEFAD 7S — KT, BIEAHINEATE, —MREIEVIH HR lady.

] @R :

1. Why investment bank?

2. Recent development of the investment bank?

3. Why BarCap?

4. Why HR? What does HR do?

5. Why are u suitable for HR?

6. what do u expect for this position?

7. What's your long term career plan?

8. Asituation when you didn't achieve good result, how could you improve it? what did u learn from it?
9. How to solve conflict in team?

10. Describe one of your innovative ideas that achieved good result?
11. Questions?

3.4.21 UK Ops Internship tele interview

FHI1#) london barclays corporate risk and analysis graduation programme. SR/ bar cor 1~/ barcap, 1H2 MIR A
Numberical & verbal B ILE , B HHRIR AL, A L8 R A i A2 N Je A2 8 — B — £ 11, 5B [/ — > group,
BRI, P LokE IS 2 S 1ok H S H A5
10 HERIERE: ZF R a4 RS REmG, RGP T 20 SR s, B ORBEBE R, ANEFH career
service, FHHNERYE Tk, RIEE—EMAA R FT CHIRXAN IR RO, K HER barclays £ 2% H3HT [,
RO, IR RIS 4T IT yahoo finance & barclays )R B4t
2: ik (2 H 18 5):

T3 e —/MEEE) HR, RZAT—ELY HR Z2FESIREPI, FrPA— I8 ] SIURAEMT, i pg 34 1
Weoooo
anyway, KZ—EAEELIRATINY HR ZHA TR T oooe

H: R EETE R A R ) email %, FKI1#2 your educational and work experience, in addition to
your drive and motivation
educational:  what are currently studying? why are you pursuing this course instead of working?
what is ur strength and weakness in studying? how to overcome it?
work experience: describe uself a related intern/working experience to risk management? what u have learnt in terms of
this job? what is ur most achievement?
drive and motivation: why barclays? why risk management? what u can do to our team? examples for team player and
hungry? How do u know about barclays group? What do barclays corporate do? How to motivate yourself in long-term
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project? How do u motivate others? What is the largest challenge u will see working in barclays?

K2 Ix e 7, o FfE H RS R AL, motivation A1 barclays corporate @i5g4¥%r, HIEE S HA KL, Ff
HR 7RISR, (HRRIRETK, @R, SR ARE T RITIR, ihRE D, TR RIS,
— RIBIE A

XEW =R, SEARIE A pass T, EABGHE, Aid barclays 18 A PEAK ) — gl A& 2 55 PRAVRUIE LS M 5 2 5ot
WRLE 7 RARGE . BTLL, A CIERRERIRZ 1), anyway, ZB—/NHTH, %—1 AC, #Z=Hk4: barclays Wi, &
!

ps; A 7E london HIIA TR ANIAMIE ? JATAT AFA AT, HALA A RE, R E R,

FNE BRRBITESRRER

4.1 Barclays UK Offer Z 2§

A JE KT R JEA BBS, KA E: 2017 4 11 H 13 H
Huhik: http://bbs.yingjiesheng.com/thread-2128308-1-1.html

TANHTE 5, BFELEE G5 H2a AR, summer 7E5EE PY K assurance #1523, 23T return offer H5 15
ANES H OISR LR EE consulting, (EASEMIE, FrUANIFE—KEHIE. XEHT —H2Z2XK, SFERA
e /NN A

HIAIEAE, HEHEE finance graduate, PUESFEHATHRT G AN, SEMHA —LhRE, HERIXSE
AR TAR 2 A

Stage 1: online test
IXAMF1 HSBC 1) OIA A%, f4E num,verbal 1 sjt.

Stage 2: video interview
RMERHEHBREAZ, KEXAUESFET.

Stage 3: Assessment Day

156 VI K — e 3] AC 18 0

ELTESR A AC A HE Y AR ACHETE R T 1 MET 94, FrRARX SRR MFHLE

BB\ RCEGA N TR e 2 ik E e 888, B3 28 B, SollEfh, —HRIEHILSE, 51— HINHEEA
weese, TR EIEFEMZIK, (HEGEIE R B R £ R ok

AC 71 3 #B4p
part 1: Networking
IXHER ANy, FURIRMENL 2 25 TR A RIRIERTT, HIE 2 i WOR ST i R L2 25 build relationship B ANGFEI S

part 2: Business meeting (—Xf—)
Xy RPERTHES 1, AC AT — AU E] case (KT P AHRMEEE, AR AR 2 BT v 78 52 A DA K G o] 2837 SR HY
stakeholders [FI{E1T). TR 45 2%, 77 20-25 4% present, 251418,

3
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DRI A HE 2% B TB) 78408, BT LIRS AR VR A5 1 554fs 53 B F1 research

FREGE AT IR B R E Ms.A & S FkE Sam(case HL manager 4 ), a5 S ih i 4 FalAT, X IE THE
B AR PIRE IS OB, AT, YR SH BRGNS, 25 Ry it AR IR A g e T
LEA4T 1) sjt i @

- WUERGS R EIE 2 IR 2= B A

- RE M NEH TR

- WERAGNEAEIRES B A

KA 58 AR BN, b8 —Semf ), T2 aaioR, A R AHME R R 230 PhD, Z Ja sk — RN A
S A AN quant BRT 4 & R E A ..

part 3: final interview (—X}—)

I Mr.B FX7E networking session FRAt I, i A 1R nice

X mt A2 LS competency 255 -1 1)@, # A S AT values, 0] T 422 KM - ne, 845 2 AEAS 2 1 #10
AK\I‘I:U :

- a time you make mistake

- a time your plan/way of working was proved wrong

- a time others ask you to do something unethical

- most proud achievement

- a time you improve process

- a time you use innovative methods of working

- a time you voice opinion/convince others

AL E ARG 7 R AEEE, BRI EEITESRME LR C M T, (HEE R MR, R
F Bt Es I LRI 2 8% TR e T .

AR AC RIEANES, RS B E rOR L.

AC 457K J5 — JE e B M 50 40 I ) 45 38— AC 1) feedback, Wr SI3X AN A G B T, AHIS f& 8k B /S 3T 1 HiE,
g b iii feedback #B1R positive 24 f5 ik 2 25 3% offer, Wy 2| J5 B 1 E AR L

GA AR, HEEHIIAE. HiRis BIOR TIRZ —'arikn /M, RS, ibRFEA AR — A
FEARSF

SYAMETRI N AR AT 5 52 R AE B3 1 AR 28 FIBOL RS0k, R 1
R FHRESE R0 AL offer! !
4.2 2015 Barcalys Sourcing Summer Internship Singapore

AR R TR A BBS, kA [E]: 2015 422 H 27 H
Huhil: http://bbs.yingjiesheng.com/thread-1953765-1-1.html

iy
Sourcing % 1% /& 4-4F J i 45 o (1) internship 17, 3X /MG 32 R #5 I E] 2016 1 [F) 221417

b=l
B
2
b=l
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i LR —34 3 4>, OT-->Telephone Interview-->AC, i Pi M #REAMIA1E 30— HR consulting 2 7]
HH, WA AR AR CELinAS 2 Target school, GPA RNMigE4%), 1RAMEA M2k progress 5] AC. Barclays
AL AT TR P RS I NI AS 3R 5 3, thin telephone interview EL#% 23 70-80%, B A& AL A 7] BEARAIE R &,
Fr LA T — 2 AR A R Z B b (H2— HidE 7 AC A Ll H 2 50%+!

o OT, XANKIME, —EEMBEE (BRTEARSE, KKER), Wr— workshop f) tutor # (lh & A
BB HR #1111 external consultant), 44745 OT 7 ##fEIA 2] 85 LA E, ASAE$E reject. T, OT —&
— 5 BRI

SR G2 Telephone interview |, iX/AMh B i@ & EHRIES, RIEPIMNEEZESAZ, KEKWE—THAEM
W) £ — LI, A0 a2 R LT Barclays values. BRELAD[RI2E U015 —FE,  FLTHI O IHE A A ] 2 d B — 5k 4k
1 ) @ — NN SR), AR KR R H A S A, i DL 52 1) 2 U114 AN ] values 1A JERTES — T,
A SAEENG I TR AR IO . A — N AR R %A U2, ¥4 Telehphone interview 1% 0% 523
4 5% how do you interpret the question, 1 #1i# What do you think of the current financial industry,
U B IE BRI BSOS AL T REAS U DUREE T, XA R % 156 Well, T would like to narrow down the question
to the recent development in XXX, s0.....XXX /& /R G RIEET], XFERRE S TN B H Y, X H CHE
(RS, E e AR AT R RO 8 ek !

ACH 457t A2 Barclays [\ H Ol AN AC Hog 3 Mt &K AC 1, —3£ 3434715, Strength Based Interview,
Prioritization Activity 11 Group Activity (IB 5 i%i& 44— Technical interview).

Strength Based Interview £ Telephone Interview 24 FiA X5, H /& Strength Based Interview /& 40 7344 24
@i, Telephone Interview s& 25 438 8 3, XA E nl 480 %0, 1X B tip 182 1c SR AENM 7 #8 MASIF values
I RERHES— R, P T 3ANEAZWEH, 5 MEREMSRE R AR LA R 5k, 2B = Mt i
BEHFZEH) T o A s RIS A—E B A Als &8 H , (H2 H 2 B E 42 47, because, thus,
I would deduce it from...JiX ££32 4517k 5] 5 interviewer, X TAbATiC R REUR 78, ik F E 251 % interview
() H k. [F3, telephone interview %0y 2 2280 43X Bt .

Prioritization Activity #t /2 1R & 5. (1) In-tray test, EIREA IEHE X, (HE —& EH4ELF argument, 4 interviewer
challenge kIS5 values SRAIE AR I & 5T, dn St challenge FREE 7k, N AESE RN E A, Jodlg
% J% integrity £1 COO pressurize you FIRf i, XN 5 5215 2R /2 75 confident on your selection.

Group Activity FIJEFREAUE 1, 1042 5 color tiles FlEK. BT, #ie—eZRAEE AEhn, EHE
RS — AN IOE I L EGR A RN B AR R AT XA activity, X BHEANE 25 4+, B AR role, Lk in time
keeper, mi# supporter. 4N AHMEFF AT LAY rule-watcher, KA MR L, FEA/NLEISIEM, mak
A EL, RJaHIREmEE R, SRR P S, febul E A B AR RS RN . IR E SRtk A
HAAL, B DMt AT IE BT s 3 — B2 JB T team supporter, flifi1it/E 4 shEKEAZN, HRE—BE SN EILMEL
o BYeHok, e ROAIR TN RS, )5 A4 AN group 1 rank B3 ETF—4%. Last but not least, )5 &
S5 R I g — i IR AR A, BIMEABATRIA G, BRI MES, AN E A UGt il 2 efficiently
support the team, R WAEEARL S T .
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ARV K TR offer, G5 RIERERE R T, ATXANMEEMRRITFHT . X4 offer & sourcing 1)
head > H AN SASFT IR A1), SeEi 7 —ilsR a4, 1 —4 feedback, /& fR151F, FHAh bank #R@id HR
K, Barclays %482 head % offer, T2 ¥eEfHiis—4 local bank F1 Citi >k Barclays, EutiX> team ] culture
HEANH

AR E, DSHEBEE, LR K BB &5H 7 —iE, {RZi& telephone interview #2453, HIX
A~ position FIREE BT EHR T RO, BER—BThE3 offer, AT LR AMERIEIR 2 I th— 2 Bk 2,
S H O —E 2.

LA 20X offer!

4.3 2015 B =L Intern Offer

AR R TR BBS, KA ] 2015 42 1 17

Hudt: http:/bbs.yingjiesheng.com/thread-1953395-1-1.html

MEASRHE TIRZ R MALR, REITERS —5RMALE DR N R FE =S5

B, REER— A, —EEREZHE. BN rolling base T LUBR FT . FKITFAA HHE iz #A N3
offer 7o KXMESLAMGELAT LAMES cv, AV H P EiE L RiE T .

TR T HEAEAT N, KOs 7, AR TR 2, HEFRIERIL SRR,

B, 0. —EERM, AREEDY—IRIIELA T, !

=, 1IEX. —JF4h online application form. cv KZE @M Firs, MEADS 3~4 4> points illustrate.
SR op BEUFLFE, it RES (i@ A A L idea #REL 1.

online test: 1414 4/> online test, sjt, verbal, numerical, inductive. KZXEFIF45, Ml 10745 =B RLE 2,
3 KIN'E5E. numerical IBIZ R ZHLAN] . XA KM E, RS !

telephone interview: 5% 7 ZAZ =AEW, £+ HKBEI. RAMIEREKLE A LFERBR .. FTFemi
K% seaBocfEfhm 7A@, (HA—NT, e — e ZACA A AN values: integrity, respect, service,
excellent, stewardship. fAN#E 245, B MG EMICT values FIfERE . 7E45 example [P — & ZEA W
WA values. FRATLLHE St 56+ LUG E45: This example shows that I am a person of intergrity.

AC: [Xh3K telephone 2 JG = yifl, %5 VA A. —HBI A, BEHEE, UERE ac, BEAE
Ko B FHWE RIS EHES T — F.

Liifs ac 2 EHELL, AEETT.

A1) ac RAE—NTLEGOHNE, 4E 9 NN, ERARZFERA RPN ANHIR nice, JaRIATHHAL T
Wik, BIEIRATERR. B REFATLLR S, REET UUGIRILMAIR, —eEREKREK, g
B, RENERK.

—H=AH . A2 presentation. 45— ipad MEA email #EK. FWIAFIRIU KK etray F A%, KEA]
DIIRFEM EZ55]—F o HSemMmAS, FEHEH 4 email 7. FE 2408 % present {4, %4 structure,
I RIIES(EE . AEEE g B AT AN LUGE, AT iR, AR B EARAETR — A
NET L EARGF 5 AR BT 4, B4 present, RN AR 3 1R 1 & . 13 25 LS A A interviewer, /R 10 438 present,
10 7%l & in) . present MIBMEZA AAE, A, AT jp M ac A EAE LR, FEFMoooo. PR h BR
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HEEWNE R, NEEC, ACKRHEK, EC presentation i) structure. — 4544 structure, what you
are going to say E R B EMk . SRS AthA T4 n) n) i, e @ERAR AT B, UK present I N Y . REUEE H G H
[T BAT . RN value HTHAE — 4l e 2B 81 252 7 (1) 1)

5 /M2 group discussion. i BIE NS HHENER . BN ANE B RG] LURE, HE T AR RAERE
Hek, (HRRAHAAN SN /N ... BT keen, FAVRPURPIHE R T o WHIARAA G EAPF. . IFEFLF
JURERLETT o 0 AHRHIXANARE 11, RAERF LM ERI 5, 5140 75> exercise &M . AT
feedback ti}: she knew what to do and how to perform in group work. f/Rf11— € E¥: &% instruction, FAIH:
52 break TIRZ M rules. ELZAR7FEEA instruction, 7RIt FEF R A B HRIRLFI . IS/ aF BAREREE, (H
RIEAR—HAHEAPE, TERBBETTN, ZIEANGIE. . 458 EM0A14 7 178 what was your strategy?
who was the natural leader? XN, TAAZER UL, —EEZRALH U EAZEIEMA, Bl we.

% =N 2 interview. strength—based. X AR EIRABEMES | .. —HEE WIMIME ... interviewer
— T, BREARZREAN R, . RATEIZE G, EEARRKDE, ARERE AT, FFE, #adlHA
values. 14 : What do you think about inclusion? Do you like building relationship with others? What did you
do to make improvement for an organisation? iX£& ] @R =A%, Hifs AERGRZME T, HHM,
#eT L adapt (), ANEICICHETS, BUERIR—FE. BT E—EHS . REIXAE ) feedback wi/&: strong
examples, seem very drivened. RfITHERILH B CHEBA AT ! SR, AZRKZ general 1), 202k
TR division [, IAE— s, BEA news B2 2510, BRI AR WA

AEARERTIRS, M — 2 ZARIMAT values. FITEA R AR, /2 Z4—1 moral company. 7 %}
RFEAH !

4.4 BEFELHLSHEZH

AR R TR BBS, KAGNE]: 2015 4 1 7 24 [

Hidik: http://bbs.yingjiesheng.com/thread-1949544-1-1.html

—HUKRBBIAD R EAE &SRR, w45 ER offer TR ZE—TRLE, #—FANmEiE~

T ARG, 4% online test, BANHEHIN, AfEE T —NH AC, ZHREIT UL S — MR E—1
AC, XFFFE KBS E L~ AC 2 K N Hk HiE U4 offer~

Online test A PE#% . situation Al numeric, #8AXE, SHL AR,

HA T 4= 46 /& motivation+competency, ZA1cAh AT 1K F A value 54T T, BB INGE B 20 12 B HR —F
~ 25 53l 12 TER, SRFEILHERH, WA AMERE, Z8% T4 value 7). .

AC 5 =" strength interview, &>/}, FRA[E team [ leader Bl K ... —> group exercise, —4/N A,

E-tray+group discussion+presentation+ [m] 25 [ B i) 18] @ — 3L — AN /NI, e K i) e) RSOt A& I TR SR AN BV — i@ 3
P, ARIE—EEPIE ! AR quiet. .. BLIXFE. .. interview (SR ELEH A, YEOE A&, ARs R iEdE,
BUHRIERAR, AR ET ARIRE, ILEPESNE KN ..

That's all, good luck!
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4.5 FhniE 2015 ops summer intern offer TEZWHZF

AN ER TR mA BBS, KA A 2014 4F 11 A 18 H
Hudib: http://bbs.vingjiesheng.com/thread-1913877-1-1.html
ZHIBRERT, BEHE—T, A0 LR A B RRK .

S )2 Operations, i f— NS 4T THERIEE T, ELRLHIRSTI & TF 1 LB 0 — L, A3 O
e L T

B WA AL, AW T, 53K A rolling basis FiT LA SHL 2 L £ . AR 1R 2 T 25 15614, open question
BUFIFS, B2 Rk TR %, TR — PSR DL RARE R EETT, DL A Q& Tl — A 4
BEOAANE, ERGEINEES . A ST online test & /EFE, Hidf8H A situational test SEEAN, A
R JE OB AR BIE R, AR RS, FA F2E0E T — KRB R4 open question, 453 f% /5 SE/E situational test
T, BERE R XA test WA XTEE, BURE MRS A S EIRRM K AL. 5 operations T &, %424 prioritization
LK AEAE, ARFE BB AN MMES R E B O EREEIE, HR IR LhrrmE, Zefminf TIEER
SEEAE G M5 test WFERA LZEIEE, 285, UIRE T ik, 205 phone interview H
.,

ANAE 10 H HhA) 48] Phone interview BB{E, ASKITHEF T —ANWFE], 45 RIERIN R RIREZER] T —ANHAl, &K
e, TR T —Bk, JERGHUEFE VBRI RS T 8 E e R G, 5T —A. mikAM 30 e, B
AR ARFRAEE H ZAZ . HR FFGEHUL, FAT A S in) @, (H 2 RICVEMRAT A 0 R, R A 3 1 AR 1 U7 el 25
BiF. WIBIE T —F, TRE—EHEEHNRE, AKEmn 744, Ridfa2&—1"yes or no"[1im &, %
PR AZ B2 71, AR IRAIE RGN, MR R YL T — T B 78 A AE R HR, “am i supposed to give
any example?”, HR iR 5t ik "yes you may if you want to”. FTPAKFAEH; HR 455 "natural responsefit) 3k
PR, RUAE M 28l 4

R 1B T, R EUERS— N BT A E A ER SRR G, 4B 4 A what are the top three issues on global
agenda”, IEEHER, FEU TR RZER, HAaEBMR. FE GDP Lk 2 KM, ezl e, Hif
BPSCHTE], A e I i AR B R

A5 — 0] B "what do you think about inclusion?" 342 B 5 433X AN ] B PR 1 sk VA U EF A8 1, 45 B 5 kR
W 2T, AC B E S I E], ATILHBR R 2 m, KR ESHES— T~

B WS TR AR AT, T HESE TR A A BT RS, DOREERE T, B RIAE revision week I
32 7 AC HER, XBOCE, IR AT —4 on site i,

AC K% 4 3] 5 KIUESIR], dFAIE ST o, RIEEA KL, B ELK A ERIL/E strength-based
B AES IO TE T — F, RJEWE BRI 1 B (BJaid 2% B, WEEEh .80
2% AC T .

AC MH |9 mIFUREI N 1 s P85, J5 R A —AN/ NI networking FT7F RIS TH] . 9 A ZIFB B 5 2 HR 454K
B EER, SRJEA KM 15 7080 4 R VIR, BALCAEMAT AT, TR NI, J7 (855 group
acitivty &1E.

S J A2 SR BRI http://maww.yingjiesheng.com 073 1 91 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1913877-1-1.html

e A SR ER R AL AL M JE A SRERP YinglieSheng.COM

BAVNHA 6 NN, HRAH K224 . REDFREARBIT, s prepare case study, %4 )5 interview,
SR J5 F presentation, #%/5 KZX—iZ group activity.

Jaiit case study, —3L 45 7pd, 45 7 MV LU BERL . AR5 MR U b T [ Bl YA Le AR 5 S B 1 J L2
settlement t 1 &, IHVRDHT— T risk trend,  DLEATWREEES ] BAZ AL IR HX A A H AR BIAS AR W6
WHALIRR LA B AR5 17458, HR 4508 3 5k HARAIC 528, JEE U A A H] bullet point HE4R . A 5EfG
AN, ANRUEREL T 5, & DT IRMR R, 45 2 phgais,

Jekid interview 235 /S THIY presentation M, HR AT 015 i B 3HEE BERE A TAT, N5 T 5 néhifE,
AT B — A5 E . P assessor ALTEISHL, FRURIFIR — FHiIF4G present, B FFEEIEMT, MHERGE.
WMRERMREHEE, AEN, 480, MAEERLZRI IR, HAZRTEAEER. J5e 7T 5rE
Q8A, HSEFHAMGREIFEVHIIB AR M, REAEAWEE, ADATIMER] A AR e R i) 8, Eb R T ix
L R TTIEARE QAR prioritize’, AR UYIE FX A case study FIBHE RS WHATHER 1), %> presentation
F1 QA KA 25 43%h, B ASrELH I HLRIR presentation K .

w5, AT EF interview, AR, J2 strength-based interview. B FANRE, WEERZE T —ANM
T, &HESERIRMBIPL (motivation) JEtt4, RHRIRHER T, ALeHLEMZR BRI, (H2RiFAE
¥inatural to me”, A —IXKA/NLIX A YL, RE—ANHHRE M T —MREMERN . REA KR value FEEI,
AN VAT (P TG B TR B 4%, IXNEAR 25 208, RGeS, FrUURATRELE S B H A 5E, XA R
MV 2 —2 . RRITFaE— M1 T2 elaborate 1R A, & SR AE AR L St 5 68 FH S 181 K6 (18 SR U M 1% 2 I 43
A, BEHAFRIERRA 10 245807, BRI —8, SEREEEESHR, X 4 k& 1rEnE
BEH L. MBiKE, BALHET, HEKN T AEEESE N4 operations, 82 TR % kT4
FAE I (suggest improvement) [{]a] i,

/5 group activity, FLEMEUHIILERKA? MNEKMES S, B HR &7 —l r REAA R ILE, KEA
HfER R, SEINE 7200, wpra] DRSO B AR B B BVE R B8 ROZo s a8 R o A T i
BHASE S LA SR (B IaRERIE), Hstf — MR RIS, J5okg HR =27, 2333333, &
AT R EGR], SREA HREL. B EH NSO leader 1, FTLAIRE leader il I H B T4 5 WL,
BYEEIR ERRMTZE, BRI EIE, thiniityes! let's do it!"zk # " That's a good suggestion!”. L [{jiEAs
HZ, (H3g 77—, 1mH 3302 time controller CRZAAEIFER), FA—MNXBIALETTERIIN . TE3h4s
PUEH— QRA, H— & 215K boss 15% E A [m FA 1 #E 2 appointed leader, #E/2 natural leader, strategy
At 4, BT A4 value, e iR EFFBr— N AIREWE. KEBWMA T, HH B TR A5
BT, ERMAAEEHEK SR EE, XA group activity F/2 4l kIni, EJIAEE) group assessment
i 173N

IS TA] HR RpHIY 1 sk S B IE R NI SRy S8 50 BN AT Az 1), I T — 2 JLRBE 1.

TN Liie®| 1 offer, $EXELLEER. ZUURA, KBl RALHERARERMB A, EEE! BIER
3], WA T4, W E A SRS KA ISt~

OK, /i —mdE® interview FIEEIL, #lFZE A, BHCKYJUERI—T, WEEA UKo TR,
BEAMAIL T AT AFEH) competency, WURA/NHIEZ), REPEEOSCRERRA . REXTE ops FIEK, ]
RSB R BE N, BT ARE AR DX By s ) 7 B3 fie — 1 o S a AR ARG 1) R, JF HLY) & 1)t ]
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B MARAERMEE, RIS E B A VREHES L A R, X R] UM AR— 2, 45 R REELN B 56

PR FHA W= offer~ REL ] T

4.6 B35 3 Global Markets HK Summer Internship

ASFE R TR JmAE BBS, KARIE: 2014 41 H 24 H
bk http://bbs.yingjiesheng.com/thread-1828858-1-1.html

ZHTAEAE S LS SR AR E L TR AC (IR L fa A B RS 7 523 T AROKIAT o B LUK [l 45— T Ak 2 i~

Barclays Global MarketsSummer Internship Hong Kong 2014 [ B +HiH+AC 41l &L 45

QLD

B2 5 SR AR A J) S ) O K 8 H AT AR 17, BRI B2 5e 3iRiX a2 rolling basis, it LAFLAZ H A B KL
SR, REDGRPA—FE NG HE— position, FrbL—& ZHEH %S position. IHFE KA T,
#H Ui — ~ competency questions. LA RJ& 2013 S 5 F I %) questions:
1. Describe a recent development in the banking industry. What implicationsmight this development have
for the division to which you have applied? (300words maximum)
2. Which qualities & skills do you possess thatmake you suited to the role to which you have applied? (300
words maximum)
3. From the research that you have done on ourindustry, how does Barclays differentiate itself from our
competitors? (300words maximum)
A RV Wi B X e . G L research iE 2 BN, B A

(%%t Bikmist]
FEW B R H ] (2013 4F 12 H 31 HD ZJ5 =RILE] T HR AR HEEF 5815 i . T2 HR T,
G e HTBOE I HIFR AL A . HR BRI RIZD ok (B B i 48 il 58 A Il B (H & HR JIRA 58 4%

What do you dofor daily life? (What's your hobby?)

Would youfriends describe you as a motivated person?

Would youfriends describe you as a person with high ethical standard?

Tell me about atime when you stand up for something that you think is correct?

Are you a fastlearner?

How do you seeyourself linked to Barclays’ values?

What do youthink about diversity in the workplace?

. Imagine that youare a team leader of a big project. But you don’t have the expertise tocomplete the
project and the whole project is too big that you can’t do italone. So how would you do this project?

9. Do you takeownership in the problems you solve?

10.  Other than Global Markets, have you applied to otherdivisions in Barclays?

I —EEATYNE - H# Barclays ff] Purpose and Value. [ M Barclays K Transform Program (CEO #2H
1% % Barclays 1M 3CAL T Program) 462 J5, FHSE ST AR R i BEML AR ARG HEH R PG AnifEfl 1, K2
IR R 2 ) A SR R R (108 N R FF & Barclays 117 Value TE . W1 57 [ 253X B a] 8 1 5 51— Barclays [ Value,
IhasE H O ANE PR EIEY . R & 1A Barclays &1 Value.

© No g wDhPE
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[ 55 —feikk: Assessment Centre]

HLTHT 56 KM — B A2 5 s ] HR BRI Rk - &5 AC, AC If IRl 1 A 22 H.AC & E35 R F 435,
1% 10 N4 . AC 34 LU 3T networking lunch. —37—%t— i (PR sales 5§ trader) . 30 43401 case
study + individualpresentation. Al group activity.
Networking Lunch
WRZ MR LY, B4 networking lunch w2 — MU H ;. RS2 S, H4 networkinglunch
e — T H . networkinglunch 7133 KR candidate 117 WLIEI K (AR & HRE , AT LALEIX AN AT 2 A1AS [F () TH
BUE YO 1) )R G r) — S84 b SCHE Y A 1)@, AN i) K™ 7K businesss H F) @D S BEZS PR INEN R 73 1o ik
A, MERSIEE Y, networking lunch BFREF N IRILAD candidate [HL<s . i FH Al candidate 1]
4T, RS, X T2 R BRI ). 3 groupactivity F SRS BB R KT B .
k200 AC (1) 20 /> candidate #if /2 Local U (HKU. CUHK f1 HKUST) /& kZ%, 7 2~3 MEFE L2
FE22E, WA 5 AN A AT =124 GO 4 Ta R RTERD .
1-1 interview
S BN E, BNSENA —NMIE . Candidates 2% A8 — Nl E S E . M
W30 i ity, MHHZEAZ, WRIEMRIHFH RGN, miXE T2 EE—A142 evaluation book —
FERIZR08, FREGE LR BNz, K& —L evaluationstandard, H#1ix /™ candidate f¥] judgment 4]
Xf H 2 motivation WA ZIRSES . FA NN RASTTEAS A T HAb AT BI8FT MD B8 Fr ik i SR it
M /2xt a4 candidate [ R 2 H HEARAEST 70, SRJE DI 23 AR o 24 I A ) 381 7y ) A
What's yourmotivation for working in the financial industry and why especially in sales andtrading?

Does youropinion influence others very well?
Would peoplethink that you are a good team player?

How do you feelabout making a long-term decision? And have you committed to a long-termdecision
you’ve made?

P wDn e

5. How do you feelwhen you see a colleague do something unethical?

6. How do you feelabout making a decision that goes against most people’s consensus? Can you giveme
an example?

7. Do you have anyquestions for me or anything that you'd like to share?

A B I — e B S ) sk LA A UE give me an example R AL & — MR E SISk . T H
R E1F Barclays [1J Value 5.

Case Study + Individual Presentation

FHI UL IX AN AT 564042 individual exercise, WATF/NIES) . X —H T NIRESA 30 8k — case
JEE % presentation, #RJ545 10 51 presentation A A1 5 238 Q&A. KAkl &K role play fii—> sales,
AR — KA TG BN RIRZE R, iEIRREAVRIT client (presentation (] assessor) pitch iX X 24 ] I
P T AW (G long &2 short i& 2 option) . X B amZIE UK K U452 > options LA options [FHREE L2 F £
F£ (1) option strategies. 52 30 7 ik &I (8] 2 58 A1, (2 R BRI LML O G BAERS I CURTIN 2 =]
Kk 6 MNH A ZZ A, HAIF strategy. 7EIXFP strategy 2 FHiFHIWE %) , I HAE presentation FHiE H
fE0). A RERFEARI AT SR RIS HoRE T LA T o IX—35 (1) assessor 7 Q&A P 1i#fi AN K harsh.
I GFiFE 3] options. HTETEAFR, ArUCASHSRKR H AR — MRIEEEFI TR, MME —/MUARE R T £
ST JE kAT AT A % presentation o #E& AN AE flip chart FE H P&L EIF, X RAFRIEMT .
Group Activity

X IR R NS, IR 45 BN 8 3L 30 434 . candidate #%4 5 N—4H, (E 55 HE A priority list.
XAMESS AR AR A Barclays 1] sales, Z4t—ZX Barclays %5 IPO /22 & 11 initial shares 245 6 4 clients.
£~ clients 1) risk aversion. % & MEREAE, LN H—A call list CRPJEgh ST G 5 45 HEFT HLTE) ©
TE/NAVHR IS FE R R AR AN assessor 7RI IHILE L. o MIURATTE /N LA call list (156 J5 57 #8
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SEUF T2 )5, WL assessor 215 N RN NG AN F ) client $THLEE (role play) 25 pitch XK AF]. HiIAH
AT REHE R BN A1ERE ), WHELE TIRIEA— sales H“Bi Ik client’ ) fE

B AT TR sales ‘P #REE 4 pitch stock [, fE/NHITEH, BRARRERERHA SR A G A C
BRI FIX IS, AR ITFASELK aggressively 11224 group leader. {#%F open minded J H#2 H i S 1 &
LA R

HaEE TR, C4f 5 AL Offer 7. Hrf 4 A5 Local U, — A2AHHEERAERT.

G ERAZ T . SRFIL Az~

4.7 BEILH Operations Intern Offer

AR TR JmAE BBS, RAAKTE: 2013 412 A 04 H
Hudik: http://bbs.yingjiesheng.com/thread-1790254-1-1.html

B S TE Ay 1 RGN i AR A AL AT, WX LRI R 2 e EAE B, w3 = F Offer 2 J5 i fRAS —F
A B2 RO AN,
I 7 BN, A NN LSE Master. H'i% | Barclays Capital London Office ) 2014 Operations Summer Analyst,
T %3 offer.

A FRAR LA (F R REDES B Y. S27E 10 A4S N T Barclays 7 LSE 5512 Hotel %% 731 Campus Presentation,
HINIR A NETEILZ G, H— a1 Poken,sZbr L& USB, Fil A2 # Contact Information. t# 4 13 77
il (8] 2 X AR AR K Follow up Email &3 Poken HL K GeF WLIF) 2= A0 H CLHI{E 2,11 A WL Recruiter ... )5 KA H1
A FAE B Tt R e 207 20, A0 Bl i B K 22 Anyways... i 2 B IR 1, Barclays 5 i BHE 2 A I HELAR TR
Sk, HoAth £:47 ) Campus Recruiting 7 i BH 7 T O 4 2 L4 0.

SR G 5t A& Online Application,iX B 4 /] PLERES 7 i 7, 5l 2 Z45 Research, 28 J5 17475 OQ, 11 3w 15 OQ
AN FLEAT, R o an R AR 33 Interview B BB 2 T AR X BB o) B, 08 N G0k T 46 Bt AR 0, BR AR R R 3T S ik

Numerical 1 Verbal Tests 7 & Z0X i # & B #3119, 56 /2 Numerical 28 J5 75 x Verbal 84z, #6521 JE A1 SHL,
KREAEN JmAd e BRI &% H 7, 2/0F ¢ L& EE RIS B E 2 Barclays 1R & & OT 1S, A
PLAN SR 5 AS 22 R B 7 T MDA BRAR ) B o, T 5 AN EEBE AR 5 OT, PRAIE IEAf 2 2 i Interview 1) K.

Interview............

SR R R A A A5 4%, 11 AW — R 4R 3] Barclays OB E1% 2 Schedule Phone Interview,#R J& il ik #%
T 11 AR RPN BLORRAERE /I U VF P REE R R IR &7, . Interview - AC, [A4 Barclays /& Rolling Basis 1,
Fr AN/ 1,7k Well-prepared t.35%A = X 1. S8 G2 Interview 4K, 291 R4+ 14:30 1, fE X B4 K
%, IR AR I () B2 1 i b S AR TP AR B 25 7, 24 0 BT BB T, B P R R A AN S G KR T AN
AT A 25 5 0 s 18], ROBUR I, 37 Sy S L 7 PE G ~ SRS HLTE 14:40 A 41K, IR BTN 2k B =—5, Bk
Je W ERAL, SR 5 E.4% Competency Interview, #E %11 "tell me sth about urself" [ 8] K KK 7.1 L& —A a) i
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#&"How often do you suggest improvements for an organization" & Z...384IH& 7 —F,Rumbling 1 —734#, 4
HMEIH & Student Reps HIEHE, 28 J5 K B 1E 8 25451 1~ o Ath 1 i) L ER1R Basic, it /2 Why Barclays, why
operations, K718 1x HLATAE 4R 2 Tk} 5 22 A s b 1] 7 1E ) LANREIR IV iR 8 ED R (172, what do you
think of the word "inclusive"? &4 i =/~ Top global financial news.H:fth LAEmi & Teamwork, leadership,
overcome barriers, how often do you challenge yourself 2 21, X BB TR B A4, 45 Al O, T 1848 LIRS
SRARAE T bk 2 AR, TR Y AR 1t 4 R e B N R, AN 45 IR AFAT Elaboration LA /2 outsource 1 1,45 A2 1R
27 Barclays, N B2 RE 1) HR, N G HITE AC IR 5 LB T AN, i J5 2 ith 45 3R 4T FiE iR 1S Offer, BA7E
WAFIBHITE R TG IEREN 55 B T I AP RE AN N FEA IR R .

SR U JE = 1) interview, & TR 2R U BB 22 Book AC, CHL s N4 55— AC st Ziilik4s Barclays 1, w54
TWAE T B0 S~ AC /& 11 A 29 57£ Canary Wharf [f)—> Marriot, 11:15 % 17:30. &Lk AC Bk 1.

e, AN FNE S OT MK, 1 2w KA AULTS, Je ol 254 Retesting. Fr AT G At 1 =TT K 28 #EAT T4
HR T —ANN. BATSIE 2 KA 15 4 A2 Operations 1 AC,15 1~ A Fulltime, & Intern, H & F046 4 HAhyg
T ¢, {H #52 Operations [f]. #RJ5 6 4N A\ 4 )i Retesting. = SIZHIF I O HE 17 117, 2% SA R FR 8, 2 5 HE IR, test
W45 Numerical, it /& shl, 35 & @ 35 73%f, 5% 4511, Barclays & — benchmark, % pass 1wl lf, it LARE
% D by, et T 30 B, B RASAERE T IRSLMEMIZE T 10 EEK B HA KFKE E.wild
Guess A I 38 53 T3, S N L. test 45— MR Z AT E 28, I 15 H Sharp A1 Casio 1) 2 B4 TR E /N O SR
Ji RRASHE AE I PR — DT, BRA R H T L 1Y), — 5 R T 48 R 30 U L B . — JF 46 AT DAZR =3 R, — e 29I
FEIXAHLETIE TR = AN BT 6 1, B ARG AT gt BILAE S T ) L 2R B, e LA i T 1 48 I ) A6 4R 3 1.

58 T Z R AENZ I, AR IZ M 2 BTAR 22 N Ui AC HRUFIZ, 2% B 2 T 7 R SEAT FC AR g S W Bl Lo (L2 PR DN R

Bizk...) 1 H Assessors #iA & IE N, IR — = P2+, #B 2 7E operations TAE T 10 LA LR ] Head,—
A Support commodity trading, —-> 2 Global Operations ] head, "Z#2kAH 247G & 17, 1ERARFFMEE, Ak E /D
P LAL, ARG A IR BTy 5 05 B, RBEZ 2T s JI LB T R /F presentation AN ER AN H S B, ANEE
Tl R 55 PR A R I TR R =, B Ui L 55 3 B AN A B BT T, M2 X v S e s 7 o 3R 2L B AR A ROz
Barclays 15t Networking Lunch A~ & # Assess [#1 3471, {H & Who Knows... 35 5I0E B 2 i BRANAT T 45 5% R 2 A EL Y,
AR A o] REAE T 7R @ EAhAT], 2 2 — X — 1!

RELREAS TRAL.L(UFE BTG T S 5EE...)

SRIG 15 N T 3 NSRRI part, Group Exercise, Interview, Individual Case Study.

LAy Group Exercise, W(...Barclays % tHiiFxk &R =2 4 1 H2TAVE AR E RS | —ANBEARSK. R
PR 7 A — 0 55 (H 2 SR BN AR — )2, — AN KA, 55 ] T — P i) Assessors, H 7 i i FA TBA 51 (1)
B T, AT A VR R TR IR A, P LR N SRR, FRAY Group Exercise i&—/> Game, % _L—/NEJE 5
e 5 MEBTEA 24 MEA(—IL 6 MEE)KIIETT Y, /] UME EHES), 5506 —4 iPad, /] LABENL= £ —> 3 3¢ 3
(R kT R, B bRt 78 5 PR B (8] P B eE A 6 A A A — S 1) Wrrist Band, R BEALE H CLIFIEE, 38T
B 7S NE € (TR 6) I (2 rule A UL, A 75 2 0TERESCRAEAUR 25 R ZK W I, ) Bl i f v —
&% Engaging,motivating, % 5 A A, (U ATAr] S5 22 b s B St T R, 2o Je FRAT VAL S5 PR3 A 5 s, (™ 1 R
TEAR A IX & —> impossible task) {H/& Assessors & b o> 42 i, ik FA 18 [ SRR 13RI, KR F G 845
(RS TR 15 Assessor T B E 1Rt 1RIT) Self-reflection! EXAHSIE A CHABMALED Fiit ke
IR, A R AN 2L,
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SR G AR e — X — /Y Interview, 40 75,20 218 /8, 15 HE U5 B A R AR AL, 7E 58 — N F4> suggest improvements
B )RR — K, RN 22 /04 — 10 1) VAR 22 BT — NP8 225, I KO —M, F L — 1B ¥R, N2 2 n) 3k

8T LN ZERIANT T LSR5 Interveiwer A S #... H C7F 5510 47 88 i "the least thing I ever want
in the world is being clumsy in an interview." IR T 2 J5 BLR, A8 G 2B 3R A ZLE 5K 5 SRIE B A N B HI1R
Ut PRI R 1 - 40 3-8 1R T K, TR ARPS R (1) 1 50 2 438l Ath— B h B AN, FRATTHEIX L o) 7 ] 52 AF a1 5
oK HR BRI U AN LG T Interview F1 T AR =43, 30045 1 22 B3 CBIR IR, (HAZIE AR SR 1) — N, RS 3R
f) Interpersonal Skills 1R .

KT R JE— part 7. ARBAKFRE D ELEWIHA...Case Study &% Operations Design . — A—4
iPad,45 7%k (& EIE A 40 280 n] LLA iPad) fR/&—> Dental Service Company [ Chief Operating Officer,
PRATT 2 7] BARARZE (H 2R AE N B, F B2 EE ) T union ANE 1 E T & wages, /)11 CEO ibk% &
Outsourcing 21§43 52 ol 34 il e /R 2 0] 25 AN EE take IX 4> options, take Wi/, A4, 4R 5 114 risk associated
with outsourcing, LA & A7 additional thoughts. & )& 45 i fi—4~ 10-15 73411 presentation. XM 2+ &
Challenging 7 part {52 &K whid iPad AN PIUS R HT IR, 37 1E, 70kl B A3l —m AR AN A 5 e B L,
%] structure, fit LA — & BRI A8 N G045 157 15 A2 B B ) @, 31 structure, 2R 5 A LIS B, — @ EER T A
reansoning, (X NI A 4> % Ff challenge /R 25 X ANXH% A business background () & 5 1% & Fedfk i, RN AN
A F}HE commerce (1, BT LASE A3 10 4 55 i TR R U5 SO IR — M, B 5 3R b B DR IUVE AFE A A4 75 E et =
(), AR R 4T A8 2 75 BB IR A E 2 107G B RS german labor union A%, Again, K% A 7523k Elaborate, 3% 2 J5
AT AR PRI 5.

B AERIRFUUR T B 2R R E R A WRAZ T P55 I AT 7)), E4h 18 mi T, RE& R T, KKH
RIS, ARG EAHAS B T 44 2 Ja i Ak B 1R[] Holborn 7. 8K J S gk 7 1 WIF2%,18:37 2, FHLE 2~ No
Caller ID, &t A1i& Barclays K HLiE T, KOAEZ AT 1,4 R M EERE IR B il 2 3d 0 Fe A1 485 51, 34 i — oAl
T XTI 2 reject 1,45 B4 KT W, Congratulations 2 J5, 3B Nt K T (80 7 A K 1 i
AN22) SR A AR JE T A BT 135, 2. 9T 1L T You made it through today, we Il keep in touch with you on
Monday! #AJEai: 1.3 2. SRR IS R IREARBEA Wr WL Offer X AN st B il (i, 6] AR =2 1 SOt
A T, JERFSE, ZAME A4 7E Congratulations 2 Jm ikt unfortunately, we regret to to tell you blah blah
blan ... —37... Al — 823 HR 4HAH 1) B A 15 18 5 ) 14 terms (R, 181 B 23R 17, 0t 7 .(8, i A 2 H

aﬁ%fl)EEVEH’J...)Q}

U VU T S 23X B A PR L AR TR 2 BTAR R AR ORI TN 9 b SR AR s, 31 2 )
.22 Barclays S4E5 =4 AC 17, H T35 P B AT TEE PO MRS 1L oty 1 DR SRA W fi RU T DA Ti], 3R FDTE 3 AR
5 1R A% ABSE H E AT A A Address F, i 75 22, AT AOR A BE B 4!

PL_I~, Rebecca.

4.8 £%| offer BB REMNRFEN—T2H., FHENDE

AR KT R JmAd BBS, KAGRTE: 2013 45 04 H 04 H
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P
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=
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Hubk: http://bbs.yingjiesheng.com/thread-1684868-1-1.html
BHBAERTEE N mAE LK, —BHAEX FHEZAKENAK. S RER offer 1, FRtkmlH— TN w4 B FE
fiT.

HTEEIR TIRZEAERER T, T2 HBIE LA —ZiRgEA RO fEE N TAE. (B2 ERA EIMNX
KEZFREST, UK ZHAER ARSI RRT KM AR . HTARNEN, U s Ay b3t g 7
34 {3 TAE CELFEFE— K A" ARSI 2 R/ — A0 E A F TR SR  8EE] 15 &, 13 KA RS 78R (K
6 XKAFLTHE MR, 3EAFALTHE LRI , FITH6 XM LIBEKAHE. BT EFEFIZ
AMER AT FHFI = /HSBC 1) BDP 25 1R K (s BUA 1) o A REARIX I O A5 TAE 1RG5 —Fe il
L2125 7 AT

Barclays PrivateWealth Management [ g1 H #12 2012 4511 11 A 15 H. &2 10 A 21 H#Z 1 H1E, 10
H 25 Hghfit 7 #ee s gk 11 5 18 S 7 i, RACFETIXILFT R ETE. HR NEf bRk 55
o] AN Z N L [ RIS N R A B IR EA Z (RO — TR EAE BRI EAEAT L)
Fr AR R R A AT A . ZAZEFARERIE, TR, MMl A6, TH R3S EZ,
XF PWM R S5E 1, A5 B Bt A Phiik, ok HABRAT AR, %I private banker iXANHRSS 1R T fif
T AR, N ARIERANIE, a2 U A AN EE ) GXASKRZT LU HE I MsE B, TGIERt
A4 communication skills/customer relationship, entrepreneurship , eagerto learn, responsibility 2 2811, 4f
Bigin) 7 2545] 3] conflict of interest AWM UKy o 498 5 fm 30 LR R Atk e 2, FRAE I 1 — " Al G e VP4 10 T
LR AT A oA 45 R o AUl BB AE MR A 25 3 T, #RJ5 300 1 ) T look forward to talking to you
soon. I think we will talk againsoon. SANHAR— 7 5 B o SE B AN 4% 5 ok N & 5810 AC, AC KT 1 HJEZS
17

BB Z Jait —HRAEMHEE, 1 PRGN 7RISR AR GRE . WA, Hs. 7ER T 2R R
JaIRAT T N HLIE 4SS B3 We are conducting changes in our Asian Office, so all the graduaterecruitment
programmes have been temporarily put on hold. W 7 LUNIXAMHLEEE 1, [H5ST 2 A 25 HSBC (1) AC

CH 2 TR ME— ) 1 — AN i) o 4558 HSBC 11 56 2 SR> H # AR S . ARSI 3 H 18 S HIRFE i —
JATERK T8 H1, BARHIMGLIRAE T, RFTICEABEZSMAT 3 H 25 SR AC, EIRIK 25 54 &ht
PIAAR R, At TAE LA R AR A E R 5 W 24585 KA ZUX A /) HR W SR i1 D s A& i 477
N, 8RE ACZE T 26 5. XAERITA KIFE ARSI, B AT RE Dy S A XA A B A
U I HE

3 H 2658 miff1 AC, T 7 rEHLE] T &2 Sk v SRR 7E55 T2/ 2 5 4T B T3 HR. Wik
BT —A 20 B AER, A2 SHL AL, ANt 5 MR A Wit 234 R 5 dh s 0 333k conference
room FIFANF it office 1) banker THii. 4371179 competency 1 technical [/ &, #~H E #B/& managing

director, AL E 2 K H A X 1) W T R AL AR

F— AL E — R eI IENE T LA, 1A T R BRI, TR T —AMRER AR )RR
A EINH, W T RIVEAIWTE, Z AT Rk JRI— 2 e flll ik 1o [ 22 Ja 15 A AR e s
1 1 AnAEDY TR EA AT A B SR &, R ORI E I8 J R B BRASRA R U e i, R
IR IR . e e —2%, B MO 4 2845 wealth management, AftAiEE €, 2 BTTELRK A R TAE
I A WL Rt , I B IR PR, e S AR SR PRIBIR i) S S O R BRI . B 5E A Ut v
T VTR ARERATT I R IR AU ST, BATE TR A P SORIIE, T2 J5 R T R ESMRIRAT
M5 E NI AR, ARIAITE R SN2 28 74 (8] [F RIS A DL T & B W T It A B E R
HI . f b g i ) LA IR, SR A I R A A B O 004 5 Bk

b=l
B
2
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PN R BUE A% ] FBOR L ) 84 AR AR B 1% ] — 21 45K bond duration W, forward rate W1,
B R AR BE 7 TP UL 2 I 2 SR T il AR ) e ) 1) 5 22 T AR S T R dn b — A, 3R N B A T
GEIRJE R BRA PN A X AT, XA AR SEFEZIRAR . X H0E T BN A SKE L2 R A
FESREAREL TAR, P nfr g 25, UUARIEE PRl S WA OUia &) KA T S A EEHE
o BIAR B AR RRHH 3R SR 56 Ui 1Al i BRSO AT 8 T U ARAT BF St (A o AN IR R e SR BB
AT fJE AU E AT R A B T DL A R A AN U BEAT PR H B S, AT T BT 1,
HARAFRBIRERTT T o 1R T AU P2 GRS AC TS IR T, HEE LS/ NS, i Hux i
NKA, AGFH/NHIE.

T 58 2 J5 B A 2 HR BEX P 1n] T B I R 77 20, RO ER R UG A4 1 a] DLE B R AT 45 b it
WEAERA, SH TSR MR, 45R%S) 26 S it ORISR, TREMA IR T X R E

R RT3 el 7R G L AP TAR T AR T B, E BRI R I LA B SAA TG T N B
PERE, DAROHATI R R . AR 27 S iU R T AL E IR, BLAATHAR enjoy HERMIAZ IR, LI
REHZEY I firmly believe that you have the potential to succeed in this industry. &4} ik 76 A8 AN & 25 1F
R,

28 5 10 HMI4FHR. HRAT 10 D8 ESHLU SR B INE — DRI SRR E ., FTIFIRFE—F, HR KK
M0 NI NI 25 3R F T i 1h 2245 3k AC 1) feedback 45 ST L 18, Ay B A 25 IR AR 45t [m] ik o FRAF ORI B O
IRT A B BAS S A 0D, TRITEHETIAFAWIT. SRF AN WEINEL L, 3/ RFE 1 AN
BE TS T« — KRB LG MAT T A Ah7E G B UK HIR 2SN AC, 1X— IR HE I EE VAR AT TR AR
75, PTLAA BT AT A AT 178 SR R I TR A — e 2 — AR R R G L B LR O ER R T
A Wb good luck with your future endeavours T, 45 R i i5#—%%, 1 despitethis, they've decided to accept
you..... Fe B ECA BTG H CEZs, WO 0 HEah % 75 0 it 3 m BT SR A PRI U T — L TR S R —
BOPIR. VAR A MR T E. R BISORE IR T E UK T — B RS TR B 1 -

It F X TAFIE R AT RN, SIS IRk LBS 2 A& A At 4, BATRIATA A4 X B HEBAHEE
N, FrARGEARRIE R IR B85 TR &R ATEORRS 2 7] 1 TAE AR IR K& 3P4 TR 2
gy, [FR AP BRIR 2 F5 IR SA15 T RACEIUE ZH AR T ITUIERA EHLE.

TR Al FRA 7 T IRE, FTUEIRE NIXR KK, SR TAERX R — R a8 52, A8 TRk s
T AR AR RS A 4 P Bl

4.9 2014 London Finance Summer Intern Offer

ARG R TN JmAE BBS, KAnKTE]: 2014 402 H 14 H
Hubk: http://bbs.vingjiesheng.com/thread-1832227-1-1.html

MEEPRAT 5 AC, 2 /I JEURE) offer HEiE, SEaANBGEME, S1E 4K N XRIE] hr sEIGREIA S [F 4075,
AEBEER EI RN, BB KK KE, 5 & htp://bbs.yvingjiesheng.com/foru ...
&page=1#pid14670020 MG, W RXAHEFiEIR B NAAE B, ABGEZPE 2 KA
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JEAGTE T, el skl MEARMERESR, AR AE. ARURSGAELE, g 2:1, E%¥EH. KAH
BRI LK, ENAE 4 KATEHISE ] SRR A G, 9-12 A — BEAAFERHTIEF %, 1 A F A4 finance
intern [ HiEE# 2. Z ATAAH graduate programme /2 KA E 48 IE T ... H finance HIHR A JE K] 2 DR A IRhE
BLELEERGESHEK! 5.

RIH L JEZR, HARE B 2SR, FRulfe k5Tt @ S open question ]! X! ¥4 ! Nt oq & X!
T oo ARKFH—HET RTTARFHT o0

From the research that you have done on our industry, how does Barclays differentiate itself from our
competitors? (300 word maximum) *

Having its long history and reputation in both the global business sector and corporate and investment sector,
Barclays exceptionally values brand recognition and trust of clients. One of the reason is because customer
deposit has always been one of the major fund suppliers of Barclays, in return Barclays always provides steady
return investment and saving plans for both small and high net worth clients. Therefore, Barclays does not limit
its brand promotion within the financial industry, but to the general nonprofessions as well. For example,
Barclays sponsors the premier League and other sports competitions, which makes it wellknown and trustable in
the public. Although the banking industry is currently undergoing a series of scandals, Barclays CEO has recently
mentioned that rebuilding clients trust is priority. The bank has invested in a broad range of industries, in
developed countries as well as emerging markets. Unlike many traditional fullservice bank who may not be
interested in new technology and environmental projects, Barclays is willing to help any young and growing
technology and project. For example, recently Barclays has agreed to provide 43 million in financing Biwater Plc
to provide reliable yearrOund supply of drinking water to the most populated British Virgin Islands by improving
waste water treatment facilities.

Describe a recent development in the banking industry. What implications might this development have for the
division to which you have applied? (300 word maximum) *

Recently British banks has started to reshape their funding strategy by debt shift under pressure of regulators,
who would want banks to adopt the Single Point of Entry, which is a resolution mechanism after the 2008
financial crises. SPE is a mechanism where critical function of banks are carried out by operating subsidiaries but
debt and equity is held by group holding companies. Under this method, if one of the operating companies goes
into trouble, regulator can move the losses upstream rather than bailout by the taxpayer. This method is
currently adopted by integrated banks such as Goldman Sachs and JP Morgan. British regulators encourage local
banks switch to the SPE method, according to the media, as this method can impose the losses to investors and
creditors, while leaving the bank operate smoothly when crises hit. In response Barclays has issued debt at the
end of 2013 at their group holding companies’level as a funding structure adjustment. This adjustment would in
turns affect the finance department, which I applied for, is because funding cost of Barclays might change as the
holding companies might attract a lower credit rating, and this would affect our clients financial decisions. And
the new mechanism and regulator would also affect clients corporate decision, where the finance department
would need to give effective advice accordingly.

BTN NS B EAA TN 1.0 EUEME, INFAY research, AZHELER T RHP—1, bloomberg
news fTJ1-4% barclays, T 1 £V deals #REH R, IRERENS L, ANEA CEREA L, BAREEER
T B W 21 E S5 ) spe, (H—EARJGH, PN I FCAG 2 AN S ] )
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Online Test! 2%, iz I SHL B8 HIR 2R 4, BEERWEL, EEER T, #3144 verbal FIES {54 verble /8 H
SrEEE TSR, S 4ES highlight, fHUSAI %% word 3R i PR A RN ... BARTHIERCRE—FE, (B
TEWHWALY, §iXAE T, RESEE, sk T AC 2 n] B w3 E i !

AR ! M 1 A9, 5 RIMSE test, & TR 3 AMNEWIE A AT, A EARME B, WA LR
@, AN, X7 2 hr SHIH ARG . Bar IUAE 2 R AR AR AL IR AR 1, FEARH S — Mg n A — A,
P SORTTER— N 7! J3IIASE i S2# 3 1 why barcalys, why finance, why this programme, any news interests
you, give example of teamwork, example of leadership, example of resolving conflict, demonstrate your
moral/ethics, how you communicate with others, tell me about something you've achieve that you are pround of
KMEICAFIX A 2 o [ BX S ) @, 2 7p2 STAR, ANHITEIX 2 W (1) 7] 7 i S A iRk, situation-task-action-result,
A XA B R P .

AC! HLHJE AR —/N 2N E] AC A, HEHREN 1. OHERHKBEXFE TR % AC RESEK 1. #E
H U AC, #ERITAE 4Kk, HERBEMH 1R, BRI =R¥AEA —HE deadline. #3022, FrBA%E—/X
R — 547k AL TR, ®PERT ! EHXRFRIDAN, R —%, 5T bar X4~ EH]
FTABTE, 5~ T bar ZEM EANFEMRESIE. B3 ACETT, RAE 4 NI XABEBERA 8
AN 4 N~ B0 —m, 1 AN, NEFRE R, SR FEREK! RS RIS, 281
Ja X 77 B ) BRI NS, T DA— 8 B LS, I i 5 AT I o 2 SUR AR PR 1)@ LL 4 do you consider
yourself to be ethical? Do people describe you as confident? How would you do if your client ask you to do
something that might break the rules? X Fix 2 B &k (1] (vl @ e 18 02 BR ) Ul OB MU R A LS 2 (HA2 !
X B I R AT TR SR L 284 1 !

%, wise individual case study 1. f&uiH FIHBFIER T o AT — ipad, SAMF PSR EEFISCHE, 6T
FAS case study 0 4 &8 H, 35 70405 ipad EH3) shutdown, 35— E1E, 5 04Es, i ks T
46 10 4r%h 1) presentation, 2AJE MR . REFMARFEAANE, HA AN T FE5REHE M T — N
AR NS B, M 3 v B U A4 ) I B T R v %% present (1) structure %1 T HiSK,  bullet point 155 i3k T,
PRI T 123 55 JERMERE LM GG R A X 2T . R E [ 2A S 1 SRR, MATRAAR
BURARAEEEAS o) GHR R B A5 AR B 2 BT RIZERS ) career consultant #&id, Al 17EX ANFRTTE H 24k
A4 A R IY structure, BT LA 2 BB IR Il 2l 27 !

55 group exercise, HEEREF] T Z Ik K department 7! i & B P HER, BR O A% — R B A
A, BEEWATEMERIXNER T, BRIz BA N, SECIAEE, BAFME, wHXMARNE AR
il 28 W e AT RO, B R EEULA A, AEAEREER, BERFTEMARAR R EHR DR HERE R, &
ANEYTER, TR AR ER A S — A A S B R AR AN R ROZ IR — A U B3 AN B Bl — IR LE A U AR A U
—AEIN, RINE T2 )G, ANEDER Zj yes I agree with you, yes you are right, yes lets do this! L2 A
PRI% T L BRI —FE, BEEESASGEE ! B B AC R ILAE R AV T Mk 2 vOmE iy S 1A % — R 1

BT UL RREIEAF, AC A MBI EN, WrE MR MR, RUHEEEAL, BRI AR, fee 2
B, BRIy TR ZR . — B, SRR R=1, BE A ... R AR 5E,
AAESIMEARIK, Fak, RATTIIR, S ERE— s, BADTTG AT B Al f a1
BREL, A PHarE R AR, IR

M canary warf iR RABE T 217 BRI, 2R 23] ik congraduation T, A& T HIEZ R T W —
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WiRZE . HATESIRX A%, WIZ AR MIEIRIE, WA AT S TR 7, MR 2, HK
FAE R B OACH TAE L B EIE AR IR A B AV B 5 !

AR o o B AEAS FOSE ST B F 6 LA C & TAERIREARER A HE — Nk MR 1 1M A8 SR s 2 e AR H AN K
[P v R DA I A TRUA UL R

DL

4.10 #RERFRR Barclays capital OQ

WA E R K H I
Vacancy: Analyst — Full time - Sales — Beijing - 2011

Which qualities & skills do you possess that make you suited to the role to which you have applied?
(90 words max)

I possess strong analytical skill and communication skill in teamwork, also well at problem solving
and can work under—pressure. I develop strong knowledge in economics, investment an accounting that

I can deliver them proficiently to clients. I am also numerical sensitive because of my major in finance.

From the research that you have done on our industry, how does Barclays Capital differentiate itself
from our competitors?

(90 words max)

Barclays has over 300 years history and it can survive crises and transform in each opportunity. Barclays
Capital is definitely different from other investment banks since they try to replicate simply what
Barclays Capital does whereas Barclays Capital is good at thinking on the side of client

Describe a recent development in the Investment Banking industry. What implications might this
development have for the division to which you have applied?

(90 words max)

The GFC demonstrates once again the close connection in global markets that investors in China now paying
greater attention to oversea markets. Barclays Capital is the ideal choice in providing oversea
investment products; by professional and around the clock service we can deliver various profitable

opportunities to client.

iz
GOOD LUCK TO YOU ALL
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4.11 #BLHI=HK barclay Structuring Sales H£

N AFAE—A bbs _EEFIR), KB barclay [HRIE & JEH selective 1, ,

BATREWR, |, #OURKIFEN, ,, MOMER A Bz,

Kk, ,, Barcap 09 Structuring Sales i GEHCIEN)
PSZTEIRARIEBAE S oK 1 RA KRG L 2 BHEAE N 3 AN sk BN A 7 S (HAFE W—H
WAL —m—RbR, wELREAsE—T, XHCFRRIRZEHRAS. —HERRGEZIT LR HR R
ULANFE T, Director ANKFIEIE KIS 7] FRAT 2 B 1525 S8 TR0 2 DL — - E A2 N R 2S48 T headcount TE
D ¥ifth 2L ER HR FRiGE 2 MR . Anyway BiZ 2 NS4 a: T,

Post: Barclays Capital - Structuring Sales
Process: Online tests --> telephone interview --> assessment center --> director interview

A28 %, IWAC i,

Barcap Assessment Center
2008-11-21 Island Shangri-La Hong Kong

R EIL, ERUESZIT Sales 1 IBD . KEHEEINE, 8%k, HAHNH. AEH Sales FAFEIRL T, A5
XAIHE A B NI T AT, WA, IR R . BYEIRBEERIR BRI N, 183 P, %3 aggressive,
AT 4% Benz A MBI EZEZ D, A4, RIBELEZ /D discount A BREHT, WAl R4 Ja R H 22
W client B2 MK, A4, HEMERIAKRES D8, MR AN KEEAE MR Kk, (H25
Al (R AR R A e AT R 5 S8 B v RS 3 2000 HEAR, A N 27 AN R BT AN 2 5%, Ath SO I 9 A4 RF- 5tiX 4
HIE, RSB DERRE R TXA T REH NI — N, At SR IE & MR PR ATE, AR ik
i, Mg RGN pre-talk, 15 €S assessment [K)—#57> T, HRERERSHR RGNS, CHEZEM
R PE3E, 7E estimation [IBT{EFKEA benchmark. LA —EWfFIX — G MK A E FHFEVR 1. R TIFA, HR
NS, BT PR 24528 — A group activity T, R K ZK U wish you all good luck, 2 &1iE A H & F AT ERFRATTIA
Wi e, A assess {77

KM s AR 28— AN B, 4% B R A 3R B SR 7, 4552 5-6 AN, Vs . 2 instruction, &> 1BD
(1) case, /MBS R ART, A1 pitch, HARERZATT WX A A B WIS ER, XPERRBIED, profit
margin A7 P E E A E 208, E—RIEVERAT miss T deadline, BEARMTEIRE k&S, HIEEL
Psk s 7, AR KE FECH, BRE5HMALRAREEREEI. 10 /08 E DA, 20 28NS, 2R
J& 10 4% presentation 45 %E—41IH > assessoro FATL— FRAMTIT AR, H— 28 goldman sales
ML EHZEZCEA TIRZ points. R SEUM 172 2 FONEA AELF 5 BB, (ERAwUE, A BET
IREE, BtdrrI4E points, 2 airline [F4]F B LA BN — T 38Rt 2] /E 4 hedge oil price 1 FEBA SIRELE A
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B H A A R A AR A —FE, BT CLEE W 1Al T3 business risk, #F oil hedging B 32 EC /) % follow F] . A
PR E OABRXFEAH A, TR—ENSME R A, RS — e Ea il TA T & AR RMIBAEH R
s, A E timeline fRIG AR H R LATREN BRPIE R JER AKX EFREMU T — S {4 presen
1o XA risks A1 external factors A2 ARiE 2 Ft AFRARPEL T recommendation 73, #HVILH 2%, H—14
TS LS R T .

ST LU, 3R A group activity, £ B E R Fedfe T 5. Prioritization,

PRE- L 7: 30 #EApAZEA 20 /> urgent tasks, Pk 5 AN B E AR SLMI . 18& 10+20+10min FIER. XA task FK
BRI R AT SR E AT, OAEENHAE Tl kg — A2 Uik &I IBD Al Sales ) email group £
A NS T, XA break China Wall [ @, J2 illegal unethical FIFTPA— & B Lok, DLAsemia
] ] reputation. /5 assessor A £ 5% 1> email group /& for secondary market information f], FfLAANSF legal
issues, FHFHEHIXFE, TG,

o

FHoMHEU R REME, BARRIMTNERASFEE R, Fk R — 2R B TERIAN, XA
KEZ L.

BNk B KR, X PEH depends on group activities.

P KT 18T T B A 1Y) assessors, candidates 7EARMHALE, HIRTEFINZ RIUFEFS B ARER 1, (H2&ITERMITIT
SRR . BIE T, — N HR SR, a— AN AR T R AREHOGEERTTRE T,

Mo —R%ERE, R HR T 121, BT —fML3RIEER 7 ZARBERBIBN BN, B K.
e, E—ANAR, EHFRIE S AE 2 B ANUIEEE . FRAXAZ consulting 1] 1 AR PE A K E 4
41T brainteaser:--++ T 7& F 4L % 14 make assumptions, Al challenge i FkiR#s T points, AW, b
iw] T FANENZ /D3 how many more minutes do you need, F&E [ EL AR il — B V& (H R ARIE 2 7E A W i KA IR
AR N, AR & TIRMGEMAS T 26m, fhiFE T . AR IRE T, UWRIES R = 0%, ARAT LR IRAT
Al g, AR EIZE, =85 TIRE D WHEENEAFHIN; 2) ZAER—FER; 3) THIERIFO; O
AIAETRG 0o MBXUE, BJE— AN AR EE, ARV IIAIRAEE, RIXA TR R A E Rk A 24
REGO. IR, GFE. W EEE, MESRAE, BE IR R MR RA AN RS 2L, 3R
KTHRWO T . BEETYIRE RO R 1, W], XS R HE G LA 2 ] 5 — 2L 1

b5 7RO Lz, WA H A harsh I —ELFRITE RIS &L 4. Mt 2 1BD China team ), A3 2009 £}
HE MR sector eF U, ZRMAYE. FCFPGERMFHE 17, FIEM Sales il A2 1BD We. IXIE A E R A
AT facts M)A, HAEWUIK. AN RZRATE b3 A2 1BD I~

X BLH 2 J5 HR SZRPFREE 7288 A5 1], IX[B1)2 structuring sales FIATEMI R, ZF A3 BLRMBOA — R T . FEME
JUAL, AT AT, SimslE AR D, SRR TR A 7 o SRR B2k ik 2 5 A A blackout,
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PLZ T IR R IEAAE AN R A R i in) . 104501 JLA) 2 Ja A st 2 30t X3 product knowledge Y concern, 44
JE BRARSE R & R IR AEA 2 L i B, RERARM SR E R, EREXF =M TR RA%. i
SRR E R R A L4, AT — KB Herman A5 BLWI 245Kk ) accumulator ik 7 ik, SR )5 Atz RILESR,
sz—A HSBC (1) Strike=HKD75 f] accumulator #5fth, 4flxix A~7= AT A #A KIS . J5 R SAL B I AH 4 5 5 1)
T, ARFR . ST IRMEA P R LR R TR — 5 g R, SEAS AT AR SRR B A, FrAR IR
B W T BN, YT ESTHASERER, W7 ALk Barcap. JERE R SEHMIAE R T .

IRERM, E&EHEFREERAREEERA, —SHERAT.
Director Interview
2008-12-01 Barcap HK Office

AC 2 J5 i Director interview. E[IFE A, Structuring Head. IIZEXIIE T IS4 03] T structuring sales. WL 2 )5
IRPRATIRAE, BE BCG MIELER T —/NF, RETHH. FRAEHXIK financial crisis A 114484, R solution /&
Ha? JRE T EIAERPRGVR BT I, “IREERYSE solution”. MERIFAE? BUF? 7R354 bailout F4, IFEA
U, R4, SEFIE RN AFLF? 7243 barclays $5 2695 EIBUT bailout, FA3H M IEHf, fth challenge i3k
BT ET . BAEPRE, BB TR R R, REFFMRIER A A2 WEs Bk, &
IR, B e THRAT S5 SNTE 4 23R A2, A, Banker A1 pizza B4 [ ? A pizza can at least feed a family
of four, but a banker can’ t even sustain himself. ZfHt------ A AEXFERIAEE T, IR 4 24t banking? Aft
A2

Ak, YRR R EIB—FRE? WA Z KT fixed income T2 Al MG B W AR AT AT i SR
BB id, T42 technical [ @IT44 . 14 & convexity? As a bond holder do | like convexity? —#F ] deposit rate =4%,
PIAE 6%, AR — 47 2155 —4E ) forward rate & 2/ HEAREL? X A A8, E—IREH K time value, derivatives
IR — LRI T e — N T BB ORI SC A REARNT 7. a2 H OB MlrES.
BT e — N NEL, X R AR A, $EERZ technical B4R FUFIE A H IR XA EE %, 2@857K
i

—EEAER] TATLR. BT HR BERR T .

EATie, A, AR TIFERTFEEBAERN, URTEGIER. MEZLREEET, BAER
4%, P2 HiEk highly depends on luck 1. FTAA EH 2/ dream job FLZ IR M FH MR B SR E. JR TS
X AEL, AR E AU T o REFETEIE, ASRENARZE.

412 BrkNELLF

HLAERE, JIHAWLE T A LR ER AR AL A O L FBElE R TAE, SR — AR
VAR &, X AR . RO T, HEREFER, FORK— A aRNge? mHRMERMT,
T SAE AL . FIRRE R T A 58 4 7R RAT, ER R ME AR R B A T — i . i
MEE KK B BBS FATIE e AN, BRMBATERN, Mz EfiET .

By SRARAT (Barclays) 23 [ 85 = KT (EEFE—KRICFERIT (HSBC), U KEIE = 2K
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17 (RBS)), AR 400 HIHT 5. B o T AS B wn SARAT IR BH AT 80 T] (X8 JPMorgan F2 JEE R K Y #2 5%
BATHEST D), BEIRBOLHIN RIARIBK, (R VFERARRAAEE D, E6FFE A H OB kb, JrE
A — AN O T RO 2284 T (ABN Amro), Lo SEARAT RIS 22 B ARATHMHT T — 30l KL,
B X R ERAT IR 9 B ) L S SEARAT VR 8, OB e SRARAT I R R . AT SEE IR el UB K 2 J5, ELSaSRERAT I
JBEAR P BN W AR R K, BT 2L ARAT S I A T I 2 R RAT
B S ST AR ) W AR BT, QAT A BAT —FE, BEHE AN ANGEE, HEPEMAREZ Lk,
B MAFRZALRE, ZRZE="ITsa R (Competency Questions), #iltn “/R3i45 H CATA# T E 1R
EAEANRAL? 7, C PRHRIT AT, FA T REAERA 2 B B HFR? 7, “HR— Tk 5 i
R JEARAL, X EXHR T HEIER T 1iE RIS ? 7. X R =R AMESC—RE CEEURIR, % 250 7)), i
o [ ) @, HRE R DA B AT — I E T A
FOANFEZ A, MR GBS ZEATH NMELNNR CZari . B PRI AR fE 2R,
HIE e JE sk T U GR SR LI 1) PRMEZRIINRER 2 SHL 1, BB — 27N, B8R, BE 6
AL — KHEEI R — iR, RRE L. R SHL MBI IR & 0L, AR EER T . ez i S bk
A DARTE RS SR, an S g, BT DU E T — e S8 AR B sl wieg—BorE, Eme
Ry, [ CIERR 7 CHRRT IO CTOVERE . AR FRIEH B, HEH AR R, R R e IR
AL, IR 2Lk, BERFE TAIJENAESR, HHSEH —BERRRMEAM AT
PN SRR S Z FnE g5 5, an SRA I T gk a7 DA R SR A RS TR T o HE TR A I 2 e
TFMRAE A R, RE 250 H R st B il 78 LB TR B A B — AN S & AR S 1828 o SR LA (] B R AR
NP, A FE AR 7 [ s
LA T2 MBI T R, TR NINIGE, 22, W E IOCthigEsr, JE— s rginig n.
SERRE NG, R AR I, KA T X .
1o N AERBEERATI T 0]
N2 EBRATE S FE A
o R R ERAT
FEGRAT 7E H 1 IR B ]
RS EUR S ONIIE? 1592 AR
EFIERRE N REE
Ak 5 AEMIHRME R K
RefS 21 2 AN ) 1 B 5Kt X AR
o TEFUE. AREL. HTINYETAE, FEEREE—A
T2 T F 2 e, BOTRIEMRICAT . B T A, RIS —EHmsE% 12 A 1 H2IF 0
P (Conrad Hotel, 75 % s & I HE Fr B2 A I — JR2 5 A 214 Conrad “FAERIEE, B2iX MNIIE) S i .
E5E SRR A B LGRS . — RIS OB, H2EFBIEGEA k. oF
ERELFBFZIRT, EHBEBUEITIUE AR, JRBT T80 BEMINTT TS, RAC®ZET —
T, AT H SER A FIEE (RS RS RRR T, — B RS, 1 Hoaf U BRI A

© 00 N O Ol WD
© o © o o o o

11 7 30 HAGH AN AR, BRI RSS A, ABaahlr (WLEGRRS, HARH
Pl 2 ) B ZR R BAGELD) -oeeee FE WL IR T AL R AR SE, T H WL B SRt TR 4=
U 20 e T RHURAEHUIATRES, 26 pBRARIA AT By, FENIIAIRE G- oy 8 SRR IR 1 G0 304095 KL,
PARBA TG, AAl b7 4. T3 T WURERAE— 8. — /DAt B T5 K& . BHH AKI M

RN E AR 1 1 e B BRI, BT RKT 3, JA B2 — Rl s, BNk B JW T35 -
AENE, HEZ R, Sy —mEel. FRBRNE HosiErr, RIEMRS AEH — k7 2R, B Res
My, (HRHERKEHRBUAHTE. & fmHERm ©—iR, X506 — REEAL 2850 #M L K1 &

S J A2 SR BRI http://maww.yingjiesheng.com 088 T 3 91 I
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SRR EAIR, H AR -

BN NE, TR (ATEARKEE.D, BRAERES, fF—kARwEaIRIR,. RKH
Hya, KJLECABE 7 ANEARSERM— R R, BFRMARK, A — A RIEL--- TIT AL RE
#|sZ W (Bloomberg, ‘EMEE (Reuters) #A VAR MIPIZR SREHIRME) MG, TRE B EHITFERX
MNUE T AT BT E

P55 BIZ IR PR ST T, FEH PR BT — K2 257 3K 7 3N, fE LT — R PR
WA PN IR, 5 — NG T UKAE B 88 ORI R [RIE 2 JEIE L ) 1T 6 5 ZORIESI I BRI A, sk
WlhE T —F, RJEHE AN RIEEREIR 7.0,

BoRFINERE AT, QRO NEENGT, 2ER) TR HRER. EIRERIL T 4
JUAS RGBT L, A2 1A B AR PR A I e I Y R 27, SRR/ Rt 382 7 30 A, Horf
AORKE A B e A, B ATHER I 8 M A H . XK AC K ZHEZ: W% 10 1 /il MR
[

PIRE 10 1 AR T AR TG (5 b BLREAT, LA AR 5 TR KT, R R A/ . Sl —
IR R AEFE A, B IR I LIRS AL TSIk 1T PR AR EOR, P Ed L4
Piv MEAR AT . X SRR L RN, R, G — T B QAT LSRR . 220 TR T .

XPRERZ G, KRFEFIFR ERRSWE, BIHCABI JERE. BUK, Ko dotE, Jranht
[

MIZAN BT 1) — ] LB SR BN 53—, [ B A A ) e i (gl ik Se e it . BB ) o I [a] %
KPR . I HTFI ] Google L2 RITE 1 125 3 ART FURFI,  BAR BT E AR AN -

TRBANH 6 PABITIEIT e ST, BT ERNERK, FERZINE HRGRNM, KX
TR TIRE, JEoRZE fBOH I 7e . SR RIATEIR R, SRR 7 SEHA I Bl 510 75 5«
REIPUERK, REZS/LE, —E-ERNSEPURESI RERNIGF e R H O T . [EFEZEN i T
—EEHANTT R, BJERREE, PUEAREK, RARSHEENUE (a3t 5 4). A RGULToIf AEE, EaE
RAEPHR—#, By R AR B A RIS .

AR TR TR, BA LT A, A 16 MARIE A e, ERCERE R AR T 5
it FATE R IF 2 B b 60 5 A, $Z M E ERRREHEY, SRR R A i AN TR A A KRR
N ARIZFEEERE L . XA A HEN T, SR mAT 7o R -EME\E e, Hrp il 7 athia K
H IR AT e R, HE AT T ARRA R, RN R E RS AN ME. R
RIEHCWEE X —RIAMA ARG, WA —FERNER,  5Ja 8] 2 fORAS L2 Presentation. ATHT—>
RO —AF, SO0 AEE, PR, REGRIH THNKA .

oS HET, KEHERA T, Wl e ATz A Bt 5RO B B R e th R sz, Hi
NEGEEMAEALG XECHE Networking GRSt AR, PHABIRE . Rimle . RERRE, HTH
ANEE A NABLETR HLIE Sz ), S5 R EA NG - A TR B RIS R XA, N AN

HHRTE NP R 2 AR, BOUERBR T —R, & VR Bt Al sy, #7—x
fEF ) Guest House {1 M. &5R[EI2] LlEE—EMIF, KB KRB FANTHEREE R T - AT =S
Offer. ELFsRMIZNIERER, WARANEAL, BORMRECA 3] Offer, (HATRAMEA: L], 2 AT PLLLARFNTE 1 0
BB o

AN RO EFE TR M A 1, RO H RIS .. ERIEER, ErokrRBHER &N E
THRE T ORI, TG e EARAT . B L ARAT BEE 1R TSR HIR B LB AR,
RERARFEAM . HEARK ARG ARG, MAMRE R, AEERR, hiFtdaEorEsg !
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4.13 Barclys 5E S B&E

7 H 7 H AR T P AR BT R IR A, ER AR R ARAT RS . AT SRR T
W, SR T —ANHIEER, FoRE T ATH CRES Manager B IR IIATL. HARILARNE, &
SR ARHE A iy B NSRRI A RO TR BERE, 25 R — Rk 4R 2], MIEE L T =&, A —A9E
AR, IUERAICAR T, AE A Rk, Seih B R 7 A 53 AR B v ST ] e 25 0 TR I OB g
(17, — /NI RO BE AR N RO B DL, S AR B ARIE EEPOE A RE . H e XA AR i,
BIFIGERET 15 708, dirsk 7 IEUE AR 4 L mE e, B CE R BFEE RS T ...

KAHT & Raining A1, FTLAERAH T HIAN 500 58347 S % il bl e, A T 3 KM ][ Raining
O TARRER, WENFENM. BRTTERE—NAFRBIKEN T, (R IEwrEnE. FIERrEFmA
SWESPW, B ER, FEEMACK, BERAC, RN, fURPuUE, THIR EAZ WX EE, LIl
B — R KTRTE MBS, —R B3R R B SREI AG RIS 2 E . B SERITH RS E
AN, BT —MRES &R, b SR AT BRI W ER . WIEREX —k—EK) email [FIEikLEK
W T HERSBEAEE. BOVETSEE LA AR T, FrbaR TR A KL Ui% . ArhEE
K2 s, IXEHER R &8 s, POt 2 25000 s LS. B % IR — M & #sR ) (Work Scope
Summing), FEAHHLIETRIENC, Lhan, HIETE M E R RN, 185155 T RX) Handling difficult calls AR 1)
Hike

DU I E TR AR, AR B 2 R A R IIXME B, BB 3R (1) BB Manager-Sandy, /B i 3 T1E DY
JE IS B AR 55, BT IS TR I B — 1, BB R — S B R L TR T . A REIRIU R T IR %
KiQ, ZOBEAD, B—kBAKB I IERM 252>, Wik thir 1500 iR Z......
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fysx: BEZRBUFERBIER

SRENES . DEAKINERERE (BT=R, 2019 &REAE D

TF#EHbE: http://download.yingjiesheng.com

BTG AR RSN mPEE. Eulmmil, AV AR R, LS4, R
B A5 R U BNE A SR R R — AT, RIS T & SRHRME A A ATk R b A L SRR BB
% Hi % Open Question. {3 H1 S SCREAR S S Bl i vF TR A 2R A28 L )7 RS SR R AR BIRESS N 2%, 2019 Ji[F)
FORIAHERE LT
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