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20 H . SN E G T SRR TR, R B S s T ey, TSR, SRR T AR
Sy ANHTEA AR o T 4B 930, HR B 5FIATR nice, 1 745 15 208008 & m 1R ) i) @, Bk 2 Ji5 /1) timeline
REEAFERINE, Ahiiis & HARK rounds.

WIEC A 7, FBBS B, 2 NHEMATR T, WNAZE R 7200, (HA A O0E— R — R il
(17 3 by S R S {2 BT L K

Fosg FORREAN SR BRI 1 AN — BRI 10, B4R JREEVRAR B, 0 AR~

AEUMBEZEAZ S ? A fhih A AR, BXRTHE T Ko

2.13 FREM

AR T JmAE BBS, AR E]: 2014 4512 A 15 H
Hbdik: http://bbs.yingjiesheng.com/thread-1934520-1-1.html

WERSENHLARUKETENE, 24 apple MIHERERE 7. N2 ACERRE eI W amm, H2
JaTH—EERA SR, WERSER] 7R A AU & bt pr DR SR [ R T 4a T, AT RE
BRI B 22 /IMIAERR U R 2 i A 70, PRI RIS A4 —mI . o o #eEARbR i, dRWEZER,
— DRI FTEL, AR ARSI - H M. bless~

2.14 ASLP HRIRT, XA EBWEHE, 9F—T

AR KT e BBS, AAREAE]: 2014 4F 12 H 11 H
Huhil: http://bbs.yingjiesheng.com/thread-1932188-1-1.html
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LSRN gd—TMMrED  FEFXRER T B CR2 A APPLE [VLACREE
2 AR NI U AT 4

3UEREMEEL? HATE WG SMIRE CH ERERRTT?

AN AREEIINER ?

5. 45 FHE 1 3 77 2 R B

FUR IR — S HTE, o Bltai R T - -

2.15 3R MDE &/

AJE KT R JmAE BBS, KAR Al 2014 4E 11 H 27 H
Hudik: http://bbs.vingjiesheng.com/thread-1921113-1-1.html

MDE MM, 30 MWHERL 0, &Had QA, WRIRMEE/N . BN ERI R, B AR
N ) ERAN—FE o

LZ EaE i 1, A MAELFE

FERL R E BB T, AR LA RIS IMKEE, iy X KA B .

2.16 FEEBIERE

AR RN A BBS, &AM Al 2014 4511 H 25 H
f&h]:. http.//bbs.ylnm|eshenq.com/thread-1919089-1-1.html

HIMEEREE—NZAT, HAMELATSENEHSRTEHS, B2—H

ja
RBEHEE, UAREE éﬁ??%%i?¢@m% BIMUIZEE| THIEER, EE=E

T 5 &1 Q

REBRNEMHLR, EREREREEBET . —HE 7TREENN, 253 (ZR7E
WIZEE B HE AL ZK KT o0 0

A AT LAMAERN, MFEEEMHLEFEWN, RERERIEZEMZHERAN?G
—LEXEE . REBREFEXNBMEZELD, R SBEP—NMERARBRIITEEAD,

HECHRESREMNEBEEESFSRAGN, EXRRATHEEANZNTH, A
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%FT, ERBBHRREIL, FRUSBIBRZENK, BXKNMEL, HEEEFTRHRR

2 HR $HIBP R A ENEF /I\Aﬁ?%!lﬂ%?_ﬁﬁ’ﬁ SEEZWSEMI, A
HIET A A EERESR, HR B ESWTH ERAIM™

FRIEIXAS HR JHIERV A S REAEN, BREEWSHIRHERE ™ ARG, EIRIRIRIFH
R T XN TAERIRZ T ... RIEZIZERIR nice, (ERFKBCEKENEES

g,
HEERFENXMRMREBEHHESUWEREEXHH, FTRRMRESZHZ D™

mn, RESMBERME TS, ILMEEEEGFOGE, PRRUREAERIXART
F—EBZFIERBRENKRSEIR, TABER, FEXNKRKREREE

&fE, BERX2AERG LK HR 1BERE BT B EIE @

2.17 ERRSRFEREBE

AR KT M@ BBS, KAKE]: 2014 4 11 H 10 H
Hufik: http://bbs.yingjiesheng.com/thread-1907194-1-1.html

ML T, DONREIHTE, ZEREdk... AT HR 20 35%%, FAHERE, MAaRNMH, Mtakirte
Ak, HEAEFEWRZLYS ... B IRACIRTER), RES T, BRIP4, SeQEEPRMX N E I
A B!

2.18 HUM R HEEH —HEA

AN ER TN B4 BBS, KA A 2014 4211 H 7 H
iﬂ_l.iJJ:. http.//bbs.ymm|eshenq.com/thread-1905380-1-1.html

IR ZRTH, ATUR AR SRR 1 iR, ERESUT i amE 1. 2P, #g—HAR
B, A AR PRI A ,\*&mﬁﬁzl@/ﬁﬁ’] i, fERE HR 45 NGRS A b, A7 — R R IR B R
th No judge HYEIE. Ui Vi LREE4IER, GRS IOR TR T A, L. RO~ ATE T
IZ T B DUR IS 2 )5 U ARG 2 [RIRE A IMA AT — AN e v v o M
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2.19 1103 Z2ZERE A

AR kTR JmAE BBS, KA E: 2014 411 H 3 H
Hudik: http://bbs.yingjiesheng.com/thread-1901285-1-1.html

WIE 2 LRSIk, DONHTERIE R T, 2 AL ...
9*%%%@%%?%5‘] ooo VUHIH2ERT .
FTHEALNE, RGN THEEAEELR, REEH-..
Iﬂﬁ&ﬁ%ﬂ%)ﬂﬂ?&ﬁﬁﬁ%%, [F] A% T 203E fe it 2 A T4
] 7 — N TARM e, ARGt vt el 1, SR, — 2P ..

FERWE B —ZIHAGEIRR . (HREPURELE T oo BFRAR, RARHEZHELE T HIFXEF L...

2.20 Apple Store Leader Program Phone Interview Questions

AR R TN A BBS, &AM Al 2014 423 A 7 H
ﬂﬁiﬂ:: http.//bbs.vlnq1|eshenq.com/thread-1839188-1-1.html

Hi~ KK,
NS IR 2 F O H G Ak ) ATL4G 1 Apple Store Leader Program, K& H 4% Ui 31 Email 38 %025 T 1 .

M E, K& 9 -2, LT &bt feE:

1) Where do you perfer to work?

2) How do you hear this program?

3) When did you finish your undergraduate degree?
4) What is your favorite Apple Product?

5) What do you know about Retial Store?

6) Customer Expectation?

R A IR e R ERE, DAsg ZHAE Teamwork or Team Leader FIAESR, (Hi AR A ]
Customer Expectation.
(BAERE AR A, NECG YA, 1 RIS gty A H g0 E S !

2.21 APPLE MQE NE/M\NREZ L

Hbidik: http://bbs.yingjiesheng.com/thread-1727588-1-1.html

ZhnseE v, HRARSEA, MK TARA i K. oS CREdh, dial3 MR geA mFE Aol 1 g,
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DB R AL W

VARLIE

FIAHZEA LOCAL, FrbAr SC+3E3C,
1L.%%

PV N SR

3. i

4% SRR, T M T A (B0
5. 5 FEEREL, AR

6. IEZ&AR

7. EHAREA?

A LA, BMASR —NadE LIS TSy, HAM, RAKRSIEEEHEES 75

3K RP!
%% APPLE ffR% T.4F, OEM HEAIIRIRE . MDE FIRE{441 )& 4 B IR NICE.

2.22 b ASLP @ik

Hufik: http://bbs.yingjiesheng.com/thread-1702164-1-1.html

AEHHLIX ASLP*J& T4 B RL A /N INIE 211 A +211 A+

P LUBtE KX AZEANA T

SERGHLEE RIER A AR UONZHUE B O TR ZERAGR M LR R B ANIE AT AT LA
Zfirige

i SRS

—3fiz 30 A 2 ?

JoRER B TR ERBAEE AR RRESRT U T AR 5

FUT UM BURIRI T 4ol WLELeR

XA S LA NS AL FCC AR

AR M EEAMIEHEAR AR 53

KM B A TAEN IR b RN YppEgme 2 -

AN BRI AAE  IRASEIEG G O RS EY - RIS 7 — L8 ASLP 5. -
P~ IR (YN S'E I

RIGXAET T s WA R %

— YL FI HERBR AEH 30 B EE

MO HERMARNEE T2 7 BRI NEGERE O —i i 4 B Ehie. |
BAERMALEAN AR PEF LR THAES T

IR AR I A LE B 3R R AT - XA A A BE R TR AT g e
AR /NAT I 25 208 ik 5 e LR E

FUH AU TN SIERRE S A7 - AT XE )2 SR e A A &

PR IS A A J LA T MAEID R . ERAWTE SMEEENHE
PIXHEEE R T LAIE . HRMFLH LA 3 ARELL
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BAHMAANR T EIARK—BA4 tHe M T LS 55

WA K ERBNG — bl BRI NE - e N2 Ngs 220 Bl
HABLAZH R A %S HEEDMARERS ..

KETE T 2AE T ME R NEER leader, AT 7 WEREFER K RNV EASEE? ?
FEBERE R IRZ e (HE AR E BT

SER LG U — /NN B — NN g il ol iR 7

KRR IURBI A2 T BIERAER A

WITE B O e S AR L

NH BT

XFT Bl AR 30 A BRI E

5 R DR DI B AR A RE U

—HI A R

FEE NG RS R AR)E SGRANHZEBI

AP E e 2 . 340 ..

W R E HR R WAR T BURIRE A AT ) (HR UL
RES=S DA

2.23 EREMH

Hufik: http://bbs.yingjiesheng.com/thread-1698558-1-1.html

FURL i EE S EAT RIS, SR, —&FEZ JFH IR . SR

1 %} Apple store leader program [KJFf# LA T 5] T IR

2 & —4 leader experience

3 A AEBATEI N SO R M XA TAESEPE A A U T TAEAR 2 Mg T bliesz
2

S50 AT DA AR 42 )@ 3R] 1 — XN E AR N DL G RS AT DA A AR B AL 2 T
Yo U —F RS R K R B ) B R RS R AR AR R A T R AL AT
BEANZ I

DL 2 3k im B Rl 25 KR 2%

2.24 ASLP BB

Hbdik: http://bbs.yingjiesheng.com/thread-1698289-1-1.html

PET DY H - $ i) APPLE U4 i H , #E EJ T, Wi 5 7 10 58 By i)y T >R A B s il
SILTME T BRIE, Bk 7 ITaG ) LA I BT A5 (8L it AT Tk, 5 T AR A 23 T
) LA R 5, PRI E T
FEEYLEINMRE T =50, AT A ZARERWT, BEXCZAEM 50 AR R A — BB 2 S0
B AR AES NI AT H
REE LB o T3, A AUBRIA, SHaRi ER. 7 CrEE. Helkks
ASLP [fF &2 Ak, S5 I8
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=, RELERIE A

B TS A RS 3 T ) "sorry,i didn't". ZRJETHRA GG RIF-C I, Vit's okay,it
doesn't matter”4A J& ift & L3R SR A .
BAERVEE, BUEA TR ? TP RIE LN o oo Ui T . SRJG A NHMEA BEAT 5 HER ? J5 1 # 2 JE
YR A ?
BBV, HEEEER oo BRIB S oo0s

2.25 ERNRZEE FI

W BEARIZE SRR T (E R RAE BIH B EAARANPURE AR,
Fosg H AT Rt A e e NI R IR P BN R 21 2

Rt ] B (R — N AL LRI Z AN TR 2 (18— B[] 3 A B @ A e
A XL 4

A E EAT AN B

PAA 2 TR A AT oK K 4H0 — HLH 5 4y

1E:
1.7 3
W5 2 RIS R, AMIE N ARSI T 2 ki

2.offer
Wt 5l BN RIS AT T ek

3AEGEAZ I I LA R A GERL 2 Ja 2 B A~ R4 VRO T S A T E A R BOREEIRE B AR IR AL
FELRIBHUE] T offer — I 25 RI4E

0

438 KT SR BT Ua (LI ARE A T LF- I I 4 H 1)

5.7 {g BEIE

6. 2% 155 B i Jm BN IT by H i I A2 7 2

KRN NG P MVF 2 B SE R O B R B R ATRAE & U KK
i HRF A AL HEAES

RA R MR MREKMREK
—RE B MR O A

B A T o A R a0 e BN IR T8I A SE SR
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2.26 ELZLAF

SRR TR T AELRI PP RO BEE, (RIS TR A=A, 90 Al —3%, 3] 1 85 RN Al 2] 1 oo SR
JRRLE SR T, RFERARH AR 1.

XA E ) B S SRR S, MAELIPE— e 2R, —3Lat 20 708, P4 13 B[ M5 Al
— g LU !

2.27 ItRHEX |EiRX

SRR — B —RZHE =1, WF B 10 S30E 7S A
P —, F—HA 10 SN, FI9MNER 2 KB .
A AR AR by, il ERA RN, IR

FAE A — N IX B s, sE A, AREH RS RS

JRSE: AR —HRNAZ RN B, POSEFE IS EaHEE 7, AR 1B,

Ja KA RIERLE AT HAE 1) BT LI B 45 AT IR, B AR B A W R ML, A AT T8
Wk BRI EMALL 35T 1, WSR2 s, JEIRAE R S5 R S A APPLE 1. JEoki
A T — 3 A 2 5+ ot i I R T

2.28 T i AC EE

W E R R 2 g 4 risil, M. BEATE LR M T 4 S—3% 8 CBE R I A2
1R1F, H5H)5& group dicussion.
ANTEREARIE T, IR B0 A A EL B Ly, BRAE SR — TN, AR KR N R — L
JAane A— RBBEE REMA S, MAXANTHZ leadership, {HZIX4 leadership F15 v 5w 1 1)
leadership A~—#f, RN AT IS A 75 B SR ARSI 1) leader, {H A3 R (F) leadership & 7 E AR
AT, 3% T U5\ AT K ILA ACERER leader. JITLAMIREL speakers & 2R ABATTARH SR
FULE, BRIE, BHENHE.

URARK S T RS 7 — 4% group project A, iy AR AN T LR 1) i HA SR
R, AERYNE, AERAERL. BAEEZ. 2) LR leader ikt mates #E 45 HoA N K E HIHL
o, BE, ANEPFOYREEREACmABbA .

R, WA —MRIEH [ leader, H CHRAUMRIRE, HERESH CHUPIRE B2
T E MBI A AU AR B RS HARANE, (B — A Rt 2B AR, 1R
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EHo, FTRFWERFERWRE, RARNZE DB, EIRAG R B, SRFAEE, EEY
At E A, BOVESE NBER Tk, o Emit. HARMAEL TiHE, —cEF - 1MNE. B
PL, WA BRI CREE, B DU R ARE A4, A< make the team nevers.

THG R B2 T IR 2 A7 R 2 7 I AR SR AEEZAR, AT AR, 28R SEIR R4 AR,
AR AL, AR B A KK — T~ Tl R Z .

BRI RN ARIEZ, KEAT R —T. BEAF AR

2.29 JtI ASLP mi)3AkmiiE

B PCE R A, o 28T — T, AR T 2 R, AR EEA T AL RO X HIH S

s
pay

PRZ ATIK) BOSS HOX AN, BOSS it 2 2R 1A T PR IMHRAL, AR 52 S FEE i !

RULWEPIEE FL I, BN AT R &l 7 —feiim, A2 1R+ 1 5, s —mA
BB T I —FE.

VLU IE R KRS 2~

ESEMAFSINN . AR T FRMZFH A%, JERREAT NS, HiZEFAE+shit+sh 5, A
HEIE R 2 N5 T ST IR

R B, R5E VA EIT R 7, 3l LIRS BISER ISR, ke LR T H
iPhone B iPad (3710 : RARRATARET, & T olAHEE ~~

NBEATEDFZ R KT EXE Leader, —NAEH KUBRIHEE 55N~ ARHARR ARH 1 KU, BT
I 1 A AR H 2 5K !

HERT, £FEXHK— Group THIX! Leader £3EE AN, HEEWrfEsc, pril. AR, #ERIL
FRAREFH AT, WEHITZ 1. Bk A E TR ...

Leader Ui, —JLA kT 10,000 RS E AR ENrEEHIE); Leader B, XN H £E H [H KINIE L ,
{EEEIHES Cool; Leader it T 1% 55T Great people FJZ< 1, il T1R% 55T ASLP Tl H (L4, R
SRR LA B ¥ SR AR TH T4 0

Leader AR HAF R AEYFEE SRS, B2 ZET AR+ [ A0 !
Z T2 E RFAZ IR i R BEAT TR, R A N HL S ERIX AL Leader AT —A 10 7081 245 ()
A2k, W 20 8. AR T LGB ERATT group RS AR R AR, RS E High I E High, 152

TR IR 8] (32 R e

HRCRT, &FEXHRH, BARHAR? Fom R AT EE %~ I %5 ROz Ag 2 1. 3803k
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AL HAR S AR A ok, AR5 BtE T AU,

FDPRTTEE T A28 ASLP BIAORHNR, SERMIARICA R, KR E ARSI — LB FR 1)~
............................................................................ AR Fh TE £k

WA BRI 5, S 2 LM ROE TR — N~ B2 AR Z Group AU/ &, A BA
A AR S SC A — 1 e

Lead ¥ 1, SERI MBI ZIE, REBMERRRIFBALER, m2NIKDTLE, XA R 62 lifelong
INEIE R

RIEZ R, AT IR 1, HOSH B T X T~

Hrhle, KRMIFLIKA] Group B ANME——DARRIE, FRAHE GRAEZRE 985, (H2ihigt...
PRIE~D, B AT H B 22 50 ..

RIE B IRZ RTS8, A 455 whatever, Just Do It and have fun~

JE RIS A5 TR AR D R R X ) TOP360 Wik~ it Lk whatever [~ {572 H1 /8] 2058 i
MAEELAFRIRIICA 9 iKZ, ARl OaI it /L&

E RIS, 2 JERATMEINR, 4k8: 7 U E HIGH, XANEFE A A2 b S~ 48R o iR — e 3 L)
RTE LA R~ ST IX NI H I /&R 5 T~

Eb A /R AT DLGEREUR I T AE M A, 2R 5 3 R AR S s (1) 75 B AT RE R R VR I 75 SR AR 2R — @ I
ASLP [f1—AN3E2 I w7 B3~

So, BRI ~ I R IR ILA AR U~ AT W I R HYIX A RIS i 2 RGR A ~ EE IR 7 —HER B 56
AN R R B 22 (AR R B S g~ L SRJEIEE T LA NI S S A e

ZR-TACD, AR SRS 2R EE R~

Ay B AR K A B~

2.30 HEREBEMIEA%K

BAERERERISE, HR AR nice, {EJEH BRI I 8158 KAARMZ FIRELAT S Hilid
AU LI AFIEX —F R L oo o K MBEHILLFW, CHEAAR, AL 5 Bl
NIARH A T, Sl U A RA RIS, BRI SN2 i, A URKE L
L W, DB TR EW, S AL T IR L THAE, RIS Ok i, IR S
MLEFPRANT LY B2, KK HER OB T R L FRANTEMT, T4 T8cAT W 21 ) T3 A 5 /)
WA? ? A RBULE AT AR LZ DR SRS .
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2.31 HEZKE

PIBAEIE BB ki, BHALANRE R, AR K.
SEREER T NG N 1% 2 R AR AE 1
TSI g8 HR AEAH 2 15t 0 45 308 R e LA AR A TR A5 1A
i1y H st X 21 St ZE e EAT 1, EARIHR?
ABA 3.5 B A FZAIE] ORI D ? 10/ 2 RBEL Al T IZ .

317 {2, WESINRWRER, HEHEESY a7 8, W20 iz 20 57 58 i g A =
i1,

HTENMMA T 5 &, HERTFIE T HIERELELD, 3 A EHLE, 4 SRERZE, HERIER R
5 8M%E, BERXAERMISERAT, 45, SEE T DOWEERE L, JEHELEK. SERFH
WX AR T, EX AN KRR HF BARTE BT T 2N, S8R BB IR
%%—/I\EF'I

M) T AR%E ASPL X NI H T iR

IRJE S HL s

1./&INH listening [ B 21k

2.XANEIE T RIEW R AS I 1 1) @

3.group member £ conflict iX 4 fi# ik

4.x 17 difficult time

SRJE A S

1. R BOSS 727 deadline R4 IR AT EAE S5, TREATF. -XANIKBIEAT HA2EE AR R
2.4/ B3 ) AT Bl (1 5

i JE I T A AR AR, i B A R

2.32 ASLP Jt RHIXELE

ALR ) — S REEABINE, KA Z AR — 5 LR S Al ] !

HR JHHECR R A, E IR 5 LRI, 52 A el AR A BT, Rl i /NI 1R B o

HSE, AWED . By, DA IERE, 1 PR, — PR UERRIR .

Ay, ANHVHE, BATIXRAGE H A&, BiAd s gul, ZXABA LR, g, AR IERTT,
BB RN ABEEE, FRK R A ? R B AR

|z W BRI S ok S, A B R SARAT I 1 A 4% !

2.33 apple store 3.13 @&
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AL AS B, 9 NN, Jo A Nli— I topicl sr#hfE# 1 73 i H1 1) presentation; 24
JaK—A%HE, 25 srBivNATN S, 5 BEERIR, fRIFIESSR— M NG BIBGRE O AT 7
P31 topic & in what way will you change your life style?# & /NI~

PATH R Z 8 KT — TR E ITBR— 42 N IR FE & WAy (8] 5K I Lol TR o 838 72 15 [R) i 1 ) i
VR IER LR AR AT X AR [

OK, i&iXtFt, X)L sE—1, AZU, HENKFAH, IELLis!

2.34 HEME

AR AL GBI, BOEKE B AR 3 HSKPRM N, & C A BN T A R,
ST AR X TT
FE LA ]
HSC: 1. XTIE 1) TR
2.%} apple 1 7 f#t, AAREHIL... RERRZ, 1EEH iphone #H %
3K 2-3 FEFE I K
450 FH AN E R

B LI5S weak point, {HIR A2 A2 weakness, it LA, ARG FEt 2 T —HE HHE R
Ao

2.leadership experience

3.improvement of this year

4. how to solve customer problem

EAZH R, B OSS BN, A EtiEd i~

2.35 3.6 BHE HZ

IR TE BCHLTRT, B R RIRZE LT . 2 TR RIX BEBETAM .. MR EAHESL
(& 7 e, ERRRAWAEIEEIXF R, AR HR TR 17

HR EFEHMRIREZEM, 25— U2 IRV IX AN T H (D ERME, Feud 7 —HEA- 2 B B 5s Ty, 25 5 pk
VAR TE A T, 7o oo HR AN ULIX AN H 24557 AppleStore (s 2 & BN 01, #ERAcke X
L, 58 T T AR AR IRIEN R . o o

A MR HA AN NS, Xt Apple 7= A BCH 1 g, XFEE SRR .

SR JE R I ST, =N, LA AR AR BUHIMPE LL A E ARE b EE 2.4 A Team leader 1)
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MIX—HeFFan, Hsi 2 5IER X1 Apple Store Leadership Program #=5 ZIHI, i HI AL 224 2
B, BEaRg—yEiamc. BROEE 7 RES N, HEERRATLS, MiZzeh TR,

MK BTG, PR R IX R R e o E Y, 3% BURT DAR b 24 i A i 25«
Congratulations!

You have been selected to participate in the first round of hiring events for the Apple Store Leader
Program. This will not be a typical interview, but rather an interactive experience.

Please join us!

Hiring Event: A presentation and group project that will last approximately two and a half hours.
Actions Required: Save the dates for second round of interview.

If you are selected from the hiring events, the next phase will consist of two parts.

Part 1: Interview

Date: Thursday, December 8 or Friday December 9

Time: For finalists only. Details will be communicated by Apple Staffing team prior to each day of the
event.

Part 2: In-Store Experience

If invited, you'll visit an Apple Retail Store where you'll get a personal tour and participate in a group
project. The tour and project will last approximately 2.5 hours.

Date: Saturday, December 10, 2011

Time & Location: For finalists only. Details will be communicated by Apple Staffing team prior to each
day of the event.

To learn more about this program, please visit http://www.apple.com/jobs/cn/leaderprogram.html

We look forward to having you apply.
BEANX 5, SWRESFERAHBITE, ZHEDBR=0HT, HEFARENAHAAGISS 58 0
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