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F—E. XEIFEN
1.1 XEPHENR

- CINEw AR
http://www.lek.com/

B RS /NS Pl

L.E.K. Consulting /& —ZFK&ERMAZ KK M AT, (EEEKA 16 MrAF, 700 ZLHR G, EFENEHRHASA
"l o AITEAL R B . SR EAL SR TE ARG S, FRIGRIR ARIN A, H 90% I R H T % S 5AhAT]
EIEM A .
B8 | RSk
LEK. %5 H SfEscrh B g i = 12m —REVQE B EE R, BHAMERFENE. 8 E SRR
[EEEVS DS IN=Y

1 AHER S, A2 WA A

2 AL HTRE

3 SEBR TAEIAT R I E LA URH g

4 I WL EIH

ag-

AR ARAR TR 22 R HLRIEDL,  ARRT LT R SR U E 7 kG - http://wwwv. lek.com/

HE. URYERIHR
2.1 2018 HFREAEZLE

ARG T B e BBS, KA E: 2018 43 H 15 H

Huhik:  http://bbs.yingjiesheng.com/thread-2145476-1-1.html

BN R EEE RSN, BT EITH CAGR, (HE2HALHIAN., —3 34 case, 258, 1/h
I o ]S B R T B B A T AAN SRR 1) 22 o A Hoas DURLIRR €, BN EE — A case w245 PE 2:4x{i Due diligence.
JE TR I8 ) case ANCAR 1o KRS FR 24U W& i 45 B = I aF st nl B 1, Bkt profit margin, top
line = revenue, bottom line = profit, ROE, CAGR, growth rate.

2.2 XEYERER

WINIZE S, IR 6 4380, W LA T, OFhyging. - .

NEACKE, BEERXEITHMATILE key driver FIE VL, FRUL T 75K I H AR KB, A HIFMES,
g5 Y A 2 macro B1? HARRZHTH. S35 XU T4 macro driver 2 IREE A=K, &, REF T
AU, R T EREASE M. o o BEARMmIE, AINaEr, REARIEEARIE,

TR #3778 4 4 2 15 macro A2 micro W, R [R5 S AT A8 B, (HZ M R B IR macro? g TSRl 25

S Ji A2 SR BRI http://maww.yingjiesheng.com #4704k 24 W
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W1, AR 6 735?
IFIg, ZFRPARBHE . o o Hibs Vo o o

2.3 XERYERER

gl consulting b il . FAGTHRE LMK T, (HRE RS RIS ILSHIE,

Ul BN, 40408t 2R1—1. ST SRk, HIECsummary. IFIE] EBARHEA, I N S HE AR
TR WEAEEFE R, G0 EHRN, KERE, (ERE2FEAMEECEAN. BEMMTTE, 5
TEHERMAETI024 T, TEFZRMR—UE LS, BEREMNEENEZEE, RETEREET. &
gh. WEAGIEAME, HAREREIUER L, ZexXRAHEK, B, EERTIE.

pretalk: —pp jifist, MATRnice b ERILIIAR, HEIHE, 1HIRMEHAL TR, (EX BB —TFik: ) FH
1EA%, pretalk10738h, 4xexC. JeHIAWH, AEHUE — 1 — IR HE X AT TR M FE A S iE Ak m) . 19
WRIRT, ANANGTT FEenidn/ R A B ST — St S AR . IXANERSY, ST S e A —
FE, VOEFHMRIFER. BHEAIMZE: KB, smile, G B HRPRSHOK T « &
R EEM &, be yourself & relax. [\ E &2 Rnicelt], #AIRALIRHAGINT, SR HLIE 7] o

LEKMR I — 52 LIER/IN T4, — A2 Ehrilafibdma., ROEEEZos ZHMIET . - »

F=8., XEIEATER
3.1 ¥ &l 2017-2018 E&
3.1.1 2018 summer pretalk HZ:

ASCFE R TN JmAE BBS, RARE: 2018 -4 H 2 H
Hidik:  http://bbs.yingjiesheng.com/thread-2146966-1-1.html

JEl 75 R A R AR R ISR 3118 0 55 — R R pretalk

HEFIROER B A4 why consulting? choose a internship that influence you most and tell me what's
your role in it. 25 /NIX AN S 2] 1) 1) @ SA AR B B HE & 0T

mini case 11 %/b> atm

I BB SRR POV — e JEE— Bl ARE/atm SNMNAEE REHIFARRE &%
s R A*¥H atm BHLEI* A /atm & ARG ANIRTTHURE R 2 J5728 7 LR T (H 2 a1 AN 2255 4 ]
THEACHE ARG PORAEIRERYR N a7 A 10k Aok EA T — TR AE RO 7k

ANHIE H CREARE pretalk EOEIEIE B LU LELE W BE N L ARG 5 A i~

3.1.2 LEK 2018 Summer Pretalk %

AFE KT JEAd BBS, KAGKHE: 2018 43 H 31 H
ik http://bbs.yingjiesheng.com/thread-2146882-1-1.html
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FRmROfdE—HZ T, RIRE second round T, 5 FHIZH rp~

Why LEK

CV BB AT LI H AH % 1] 7

2R B ST B R

Mini Case: 3 #F 702 15 A I ALATUR G Aok 238 K (Revenue, Profit, # of viewers...) , REAE

I B2 —AMME LT, AR nice, T KB40 2~

3.1.3 LEK #MBWE offer

ASCE R TR a4 BBS, KAGKE: 2017 4 12 H 11 H
Hidik:  http://bbs.yingjiesheng.com/thread-2136925-1-1.html
IR=EIZMLE LEK F#ME £ 2 offer, Ribizsr=E— FIHZ&.

pretalk: = 7r%f, 553, KA 7 hobby CRIRERE A2 AMAAT LA A mini case)

—IH: 90 4r%h, Pi% back to back case interview, —1—3%

- Casel: market sizing, ' [E & 442 —FE R =

- Case2: pricing, %)/ &—xA L4, WHRE—MIUES, BitdE 2019 4F B, WarmeEf. camm b2
AT RGP TE L, I BN LR PR 25 AT AR 19 4E A4 Fif. (B4 case ik 2G4 — s & K i
W AR R B P 25 (A, a2 substitute A% )

T 90 4r%h, W% back to back case interview, 41

- Casel: Sales drop, &/ & — XA EREIFAREBMIM M, FEETEMAER N, CAEL & " e
—HZFHK, HENMTREFEEGEK, WSEE T ENEREMA A, Bafik. B RESPOZBAE A
KX b, BHAMTWSMEELE N, A5 B copy HAthmay i Al AR A )

- Case2: %Pt — R MNERBEIREEREPRA 5 A A, BT el R, g e iR
B, AR R UEE AT LR IRG IR A JERHRAC iR, 1) i iR —F

BEFis !

— kT
WA Ft: TEAN, —4ERM0 RA W ITAELLR, THlskIaRn

IEZ IR A

1) LEK FLAZ iR NI AR S A =), BREEAS interviewer ZZHTE SR, #RE NGRS LAJG w2 AR AL RE A9 N — B TAE
“ARE . RN R X EE A R AR TR 5K, A INERI A S A m O T, (ER R KR
— N MD R =AY LEK A 6tia, —72& humble, —J& research, =J2 perfectionism, #53REAmIRE .
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2)Behaviour question #f 1] 1R Bl 14, 7 S H0 R vl BA 1, 48R — € 29k i) why LEK? why consulting? career plan?
T EL G M X RE A WA D406 i N4 701X 28 ) {1 4% challenge, &) LIREIBENR B 8%, ASHIfE, B
IR ARYE, BT E X 28 [ i H A &8 T FE R & X .

3) HAh Tips JE A IE B WG TR 4510184 7, Hel be communicatable, be confident. £ £ %! fif—4
WAEWIRH b 451 LEK case interview “K4x ( #§4%: https://pan.baidu.com/s/1gX01jgo ##4: bhey)

AN IEZE AR

D) AEH B — A IRIESCHM/NE, &K, &M51S, MG case MEEKNAEE TG, 711K
ARFEANEND R SRR T A, NEREREHOE SRS T — N T AN T AR SRR
S . B LB ™R A UE T TR R, e il 2 R W #R helpful, ik N5 Fix gk diss EGEIG G
.

2) HJa— case [ MD TH 1, MR ZER— case. RIIEMLEH case J5, MD BG4, it
i) T Al LEK A K =AM, MD 453tk TR A1R A, humble,research,perfectionism, 28 j& S iF T LEK [3¢4k,
WP e Z JEBARTE T, OV JE X — AN I AN A A2 1 50 5 P BT M BT ] 1~ i ™ R WA 1% 2 R e AR 119 8 W] "I A 2
A% B T X P AR R, PTE AR, KR B R AE K IE # 12 A

3) #F case MAJIRD, HEARANER, KEBEERL . AEREZSANOES, WEZRBLESL. R
R A, R RN Y case, IR T IS structure, BIfE—JFF4R1H) structure %4 cover
Sk, WEAAMAE S B E Rk et ta (088, ATAEHEEAE panic, NEASH, R E &
BRI

3.1.4 LEK KX offer

ASCIE TR BBS, RATRTE: 2017 45 12 H 31 H

Hiuhik:  http://bbs.yingjiesheng.com/thread-2140572-1-1.html

10.4 SEE M _LIEAC R HIE 10.18 5 i3 Online Test

11.2 S E) HR s, BEHEEWSEE, W7 3 2080 ¢ T hobby 15 &5 5 £ 1 55 — %0 1 H i i il [A]

WK = first round 55— Associate consultant #E47 HiE TR, 40 5%

i 15 2r8h HBE1R T 3,4 /> behavior based questions (HEANH, HZ Tk LEK, G4 TIELH, Mz
PR T

J& 25 438k H U case . case 11988 H & 5 B — MG SR A 7 R g S 75 B SE [ A1 B 52 I R AL T E 11 follow up
questions £ : WFLY factor F B2, M4 ? Wi benchmark 73 d i HAM IR IR A ], QAT 453 B 75 A58
FEh, HRE T AMEE BRI market sizing

VUK Je 34T first round [ 55 A~ sEETHNR, TR E /& —A4> consultant, 45 438k . — FEIIE R, 15 43 #h (9535 behavior
based questions (&[] | [a] L& AR LT L))

30 38 case FIFEFH TS, RTFERAA T MEMI, pricing strategy. THRE 1A SR EAR: Han 7 2k
B 2GR, R E R, WHiRiEs S A E S AEm T, Wi X s BT oh &, e OR A
HR MR A H A TRE 4 challenge TRIGZ S . AHSE, BiH E O WM.

— R M5 final round, PEEHILAITE, back to back

ZH—N & Senior manager, AFEHC. HAEESIREN, BA behavior [HA#. case j& X T-fi# ik MedTech
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A sales NIFHRI . MR 70445 % 2 7 1% consolidate #-45 (458 agent. 2R 5 45041 7 R — agent

i) risks

N2 Partner, &35, T 25 2381 behavior based questions. iCZIRZI n) 2 %} associate B 5 )
TH#. case fEE % 1% expand upward &5 expand downward TSI, BiZE BRI LSRR, IR IR K

A REIZERRENE, FONREENEFEARFATIE SRRk, RO Raiffre s E A ReHs A = profit.
(FKILAE A3 expand upward HL#: make sense, [F24e AT LAMARAS b fift o 2 7 bz B A Fa e IR )

11.21 Sk #| partner 1%, 457 offer

LEK ATl PR B A AR A R0, #efm il B I nice. 534h, LEK ) package ANV

W MEERYE R

FEAREM, business+STEM )15 5t

FRHAG A B IVY IR Sy, SRR E, FWARARR, WAEH (i —4 2 healthcare A ¢/
LEK 7E )7 &l 7 bL i G 5, G 2 healthcare i) 5 2] H B R PAF X A GF 1IN 2 o

i RS 3 H SO offer!

3.1.5 LEK *MBH R 72 K BB Fi 3K offer

AER TR a4 BBS, KANE: 2017 4E 12 H 8 H
Hidik:  http://bbs.yingjiesheng.com/thread-2136318-1-1.html

it LEK IEW KRR Ok, o aEs A& offer, (HRAMCE] LEK %, HATCaem&m, *r
BRBIR S E— TR

LA BB R pretalk

WVFE EOAFMER R, pretalk L 8, w2 — ) hobby MR, ANEI 70 AN TR], S5 AHT Ul 2 i )
SR EVEAR), DA RPEERIZASE T, TR,

2. R — T
ZEBF EATAANE g, LEK HR FEEM R 2 HE 7 g, —%—P. IEX case Mz iifs CV based
questions .

D emit: ST #2451 market entry 1) case. 5% 1 case, AR T ERAL, H LY NERB AT LA A, TH
WEWST PRI, Wil s B i 2RI e {5 B . BN, 7675 FE 3 penetration rate [H %, [
B, AERIE BV . ISR, B RIRSEER, BRI LR RKUTRES, WAREANHIA 3R, )
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WREE 5 B, T TR, NSRS R EOR, BT E b O .

2) FESCTHAR: FOCTHRM A, RERRER A QI H &ML E Pk . X NIRRT 26 B MEE 1 3Ew
5, BLRMIEI B HATIRTZ . —HFURIE G QW R 2, 5 R S Ak, HERAE IR A B RS &
L, BEEHERET K.

3) MRS BRI BRI E 2 IR nice BRI

3.5k T

RS HR M0y, SBAIEE RS B, REEFERE S RREN A K, MEEAREHES, 453 HR 1) BLEH
BHE T AR . (BRERNBLIZ M, b Tt B3R T 2R A B 1R A ARG IR S A A S )

e, —gE—rh,

1) EHR: case f& ok T-# % /1 ik backwards integration it /& expand into downstream industry. case — |
K, FILFULTEEEA structure, FiHEHIRE challenge N4 & market size, K N#SZ—A value chain [,

PO A C framework machine & YER R f5K, 1E£54r competition environment B %, T X} case
W RATI B Z FEA ) common sense, X challenge HIIRJG5E, JaRAFMITE T — 5. A case WA E5E,

RO TR I BN GotAE, o2 5 F AR IR SR 1 AN

2) F3CiA: market entry 58, X AMEAF LI, IAIZS H recommendation. THE B E IR EA, X
TR

3) BB RUF. BN E ROZES R par, FOCEH nice XM I M A A, (HRRSE, AN
FEE TR, LEK A& H AT & A RIS RIS B AR 7. A8k, k.

. WBIK offer. MAEKMMEL CXAREMRZEL T , KK ESH DU offer. fid:
TR o

3.1.6 LEK 2018 # B4 &

ACER TR a4 BBS, KARE: 2017 412 H 26 H
HhJik:  http://bbs.yingjiesheng.com/thread-2140032-1-1.html

S REEE] hr WB1F, SR BTBAE wi BT RS ARAR R .

MRS 11.23 HIAR R T, 57 PSS mini case. 2Rk & —E—4> round. B 12.13 S5 —
¥, back to back ffifit 7 A~ case. BN AATE Bifg, FrLli 2 video conference. final 58/& iR —M, H—
B T RIPIRAS B L. S R A R A T .

SEREF yis BA AN 3 offer, 1 H. final case it fRIR — A —FE 5k 5 AR 0o FE ...

R 1) R SRR AR A4 I 22 21 1 offer B3 i 58 1) final 191 2 AFIEIAER AT A T @@ A FIEA AH Arej
offer 47 FHH 4 FK...

TEJTREN yis L HI A1 HUBE, MfER offer nf!

PS: ik [EMZ— TR case...
1. mini case: EHGEATT

2. PD-1 ZiWpEih

3. HEHEM R N FE—2 8576 1 i)

b=l
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4, Bl ) EE A R R
5. 4f% market sizing— 4L 5t £ /0K 1
6. AefH7T ...

3.1.7 3 43%P H i@ hobby K pretalk

ASCIE KT Rk BBS, AT 2017 4% 11 7 22 H

Hiuhik:  http://bbs.yingjiesheng.com/thread-2131620-1-1.html

P32 10 AT T LEK, 184x H I/ MAAEERIL R pretalk Rz BILE], L application system 7 1 F & IL#E4E
T, SRASRIE T LEK B! 22 g E T RS Bk, OB R 7 =8, Rin T —AN R,
it & Hobby? ERIRAE 1357 21 Pretalk FARIRAN—HEMT 2 AR ) A — RS DLA /MK S 2

il T AT AR B NHIEAT A RGBS AR S, MR S HE RGN T s, PTADONEE TR
P /MK A TT LA AR — kA B

RPAE Gy, i BRFHWSRA AR

3.1.8 2018 phone interview

AR TN JmAE BBS, KAmKTE: 2017 4F 12 H 5 H
Hudik:  http://bbs.yingjiesheng.com/thread-2135415-1-1.html
B IR MR lek~

TR ST W Nz R PRI R A BT R HTE, i A B 7 DO VESR RIS, R lek 1 pretalk. A
% KZK A [ 4B 2 hobby, 1RBHHAKI A 7 —/> market sizing F13 4 1 — Nl 1387 1) 22491

Jb3ix final week 55— R E FARRIUE] T lek & KHH —4% phone case interview 1%, Z£I7E | 2 KMk
Fo o o #7# case book S5k F| 7 _EHERI IS, 7% feedback KK, IEWARE —ANEHE T ERITH RIS, B

i

o
o

vl

~

FoREESRMATRANH, A5 T —F why lek, ZJ50m 7 RBESRAE consulting, A4 2 Hi& A s consulting
fs2>] . R feedback KK, LINIEIA 2 A4 A8 consulting [R125 1 20 0 2 JE 3Tk, BE8ria) 1, SR)5
FRE A

2 JaHEN case, case 4t 0, tHEXTEIITH—A case, AEXTETF AR TN FRIZIES M ba 7T
Wr 7 =, , , AIXDE—FR KRB &, BRI ME S, M4 —1 assumption #5< ER G ERE, AN
1R nice F)72& interviewer it &4 guide 112 IEHHFI 77 17 -

3
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BRI TE A, d5Je VA IR TR il e L, Akt 1 3RA1T case MBI 2 Jm Bt 1 HLTE, 3B B0E RAF AUl — PR e !

RUF i !

3.1.9 L.E.K 2018 phone interview

ASCFE R T RmA BBS, KAl (E]: 2017 411 H 9 H

HbJik:  http://bbs.yingjiesheng.com/thread-2127217-1-1.html

IR HR HLIH U FZ) 24K N4 phone interview, [ R ZEIRIEAS B R0 2) T 58 — K, HR ¥ H [ 40min,
2> case

ZPE RIS AL 7 OCHE 10min BEEFTR 1, 2 — A SRR SRAR &7 A 2 4H

/& KM 10min [#) behavior questions in English, & HA4H, 18] 17 0T — 0 & )8 2 1 ol BUE A [E A2 i 4 7
A RO RAT 5 A KEF, |z AEWT o) 350 P B fige 220 T B A0 T B s A

SRIGEEHEN case 2h45Mi, in Chinese, &t M full case, #&—NF market sizing ) mini case. 15 /&—/N¥r
MERST EE NP E T, FHEEFEEIE. WEHELA L f5ikii market sizing, 2B ER H IR R, Lhdn
UrHRT 75 03X AN H50 7 WP A A 5 B R i 75 2225 FE R EE [R5, 38 0] R B 22 T HL LRV E A, (R 3R 15 R 0T U
OMRBEAIRE WA 15 3 — AN X solid BBt AT 7, 1 L interviewer ANRLF, 7EIREHA LRAEMRHESE
EiHHh 2 lead &, #EBhIL smoothly go through the case, AN FEE R A UK. )5 ) 3R 5 ) 73
1E AT LS R why LEK, W 7220 A R EIE T

H—ANHIET S 3 RS HR HiE, 294K TS AN SEEREA LB RGeSk E T . Xk
LTI AH X freestyle, all in Chinese, Wil 7 —/h&x )Lz )G, EE W 7 Hah—BEE 8l 7247k, W T1R%Z
KT XA B A AR, s # E—AN 8 mini case. i858 2 G it F6l 6 6], interviewer S Ja) i b
TR A4, SRIEHRTE 1z AR H T 55— mini case. BN R R A5 2 7R AT B A2 E 2B EAI A,
interviewer 3R> T LU, WGERENZ o A3 — MBS A F N A ARA AT REAR 2 1R solid 1), M
A 1) 1] Bk BE A AR B # candidate & A2 L HIES SCHIAE T — M7k 12 vl AR IR 2 AN 2 AR EH
T A #4533 convincing 15 S

A s A T S FE 1R enjoyable 1 H. interviewer NRGTF, el K2 & (B AR XS FRAR B0 . A8 yjs 4 fil
et Ik 3= office F2F 21 JLIR KNS~

3
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3.1.10 LEK 11.4 S i H R

AR TR |4 BBS, KAMKTE: 2017 4F 11 H 10 H
HbJik:  http://bbs.yingjiesheng.com/thread-2127522-1-1.html

SRR HE (0 — AN EF, AJH nice, 1] T WHY LEK WHY CONSULTING, DO YOU HAVE PROBLEMS WORKING IN
HEALTHCARE SECTOR? CASE J&—/MIhfig okl MARKET ENTRY 48 B 1) 6 4 7 45 414 16181, 22 i 4 18 AT
BEHAVIROL 4% MG A Zé1R . CASE 1S —fk, BAMRBUT AT, NEESERGEE MR, BEHRETE
RS H T A ENTER R E g4t . XA R4 @A A5 LR, B ix AN Bl U R A EAR . PR
KGN A HE TR

AR EER LEK —/NMHAHTR S AN A A, BRETK, yis R Adn !

3.1.11 X EIEH(L¥E)HEFR A B &8 B R B 1E T R

AR TR JmAE BBS, KAGESEl: 2017 4F 7 H 25 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109108-1-1.html

L.E.K s i i il A b b

USRI T UG TR I 22 EoRIA T — Nkl il 9 A B E R E TR 9t A BEE R e e
HORTIEEE

S T 1) ) o« A I AR T 5 BRAKIBIT [ 5 5 5 W )23 2R 9106 PP Af s 25 b U — 2% i R (0 i 3 B2 38 ) s market
sizing 1] f)2 AR AR08 26 0 1] B e H SR )

SILHTEI AR 20 738F

R SR TR

7] f5 3L [ PAY PR — 2% AT R R [

3.1.12 Associate AR

AR TR JmA: BBS, KAmKTE: 2017 47 H 25 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109109-1-1.html

AMERE IRE B TR

TR AE R 2 S g A E S 2>, HR T, case interview 1 partner interview #8EH7E = K52 k. H— KIER
2Pl HR TH, FEARWIFEGEINZ, 4Mn—/ case, 36N RES), POEKZ AL ST, B )5 2 E
T RI case [, M case, AT, back to back. HTV%fErt case [, ANHIE& R EARERE, Wit
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#R partner i, A E #R1R nice, {HTE case ML FEF oL 5 challenge, 75 EAMAT 78 50 114

] B 5 — RS2 2 /b HB Y
EARIEANLD, B, MO E SRR

3.1.13 LIAHSE

ASCFE R TR JmAE BBS, KAGKIE: 2017 47 H 25 H
HbJik:  http://bbs.yingjiesheng.com/thread-2109110-1-1.html

e AT UBRA RLE LS, AT EAE R L AR IR R IR S .

i B HAE nice.

B ] R — LU RSP A AR AR S e

teanfra At 211 excel %L

SR BRI, HR S AT AR 17 SN2 3R AT AT RE AR

Z JE ki A A mf ek, —RERER LK.

FHERGAFURAT L, e KR — FAbATT 75 ZARFE T 1) case HITENL, SRJE IR 75 BEARF R LA 4 o
LA IXFE I

3.2 ¥ &Y 2016 @ME

3.2.1 12.7 W B offer

ACER TR a4 BBS, KANE: 2016 4E 12 H 7 H
HhJik:  http://bbs.yingjiesheng.com/thread-2083612-1-1.html

HEBR: EEAR+FEH L
MR B+ par T
BRESE: E ACHRE, B AT

FL VY7 ThI A P ] 2 9 58 s

1) Pre-talk (Behaviour 3¢, Case #130)

- Behaviour: H#ANH + HNit4 consulting + X} consulting fUFARE + A4 LEK + HoAd pg B R
- Case: A% — Sl 25/ =) AT I s 259140 market size, X ANZ5 el 7 & N 4T IF8 1T 3%

2) M 2nd-round interviews (one from consultant, one from manager) (Behaviour 53, Case H130)

- Similar behaviour questions as pre-talk

- Cases: H—>: WA ZFEE 1850 4, fEN— ML, T eEEE: B oA —KbZal growth
strategy & competitor response

3) —/>Par i GXA par Z28IFH, JEKAFIE: P) (BRI
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- Behaviour: i 7 —fii ), WA A4S A RRIES SRR
- Case: —ZFK & mumEyT = i A w R E I ARG 7= 5, NAZ5 EEMRLE T ;s B4 4Lf% cannibalization

ST, 7890 LEK 585 recruiting, Ykt offer

Tips: 1. Be logic and creative to make solid points - the most important thing to remember for consultants; 2. Be
the expert about yourself - know your motivation, past experiences, and how they contribute to your
achievements and future development; 3. Be confident and communicatable - there is no need to be panic as
you are selected for interviews because you are good enough, plus the interviewers are nice and helpful

Good luck!

3.2.2 1st round HZ

AR TR JmA: BBS, KAt [a]: 2016 45 10 H 30 H
ik http://bbs.yingjiesheng.com/thread-2064978-1-1.html

N TR, 1145 BBS
MREETE, K415 28 Ak
1. BEXf )

2. MKT SIZING

3.2.3 LEK PRETALK JE#¢3E

AR R TR s BBS, KATHSHE: 2016 4 10 H 17 H
HbJik:  http://bbs.yingjiesheng.com/thread-2060085-1-1.html

WERE pretalk s AEMZAA T —5 1, RIAKL . REDWETHLNG.

—it %, mEERAILARNS, BEEERSRRER.

W— I KB A G, T Be AR IRIE nielsen 1)L &7, (HRTR)E R ULE JIFIRHE € 2Bk T Je /R A%
= =R T

JERIER T, Atk LEK ME SR AR R

Jaf T WA case, FTRERIN—ITUGMT case AR, JRokibM 2RSS Lo 2N,

WIS AL T ALAE THIRES, WA ZHEREIN case, BZMHHRZE. - .

wIE RN ZKEA U OFFER! !

3.24 4SRWE|T L.E.K offer

AR R T RLEA BBS, KATHTIE: 2016 44 H 12 H
bk http://bbs.yingjiesheng.com/thread-2038552-1-1.html

e H T PN AT, A4z 7 5 R 4

pretalk: — M1 [E manager 11, FE &\ behavior, FAEENAE, TAET —4F. BAHRE XL TIES T
PLE B, Btk , a7 — F AR AR

N A= SR BRI http://www.yingjiesheng.com 014 T3t 24 T
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1st round: KAHE 10 43%h behavior+—> case25 734f, PST, [ —ANEGNL & K 255Nt H 17—
% blabla, —AN3EE AR, AIR nice

2nd round: —> case, marketentry, — AEEIEZHE LT blabla, — AN ENEF, FERE, —FFaRFRIE L
FAEEN, BHEMERR S, AL

o T AR T —A case, MiZibs2EJE T 5. — local airline company B M55, R
M #T business situation #%J& 721 M&A, —AN4ME A H
k. FEK HR R A IR A VA I IR P A written test, il OK, il A Sk — 4 % ik 3R 20 0 Bh e . PHEL
Bz, AmK, 10 MNMEFE, R g,

LT ZJER A RIS T — 8, ROZE A AR

final round: par 1fil, 4 PIRIEHPEAS par. 25— par A, ZME N, AJEW nice, behavior [M1§ELEi %, i
T~ case, B RAhIGE gwity, FrA I EIZERE let's make it /% /b

%A par 2% office ry, HEN, 3R RN AR, 452 BQ+—1> case, %
Ji7& uber, [ 7 JUAMHICREEL, FHLATRESEURN E%/ﬁﬁ%

LR T = PUYK behavior 15 4~ case, AN AR H G LEK 9 A#B1R generous.

TR A& IR B

3.2.5 2016 LEK SH associate 3rd Round

ACJER TR a4 BBS, KAKE: 2015 4 11 H 30 H
ik http://bbs.yingjiesheng.com/thread-2014410-1-1.html

pretalk 5 [ i, FEARAER EIEHES] 1 3rd round, HAEGEAFIELIR, HEXIZ D, B S RN
ZARER T ? B RURIG SRR lek, 2% yjs H a5 .

lek sh associate 3rd round

=

1. par, 4NEN, B&HHH, A
behavior: why lek why consulting (itAih pardon 7 5. 6 i 7% U & 4t B L1 lek, A
mini case:
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a. A& LiFRIEH KA/ L, RIRE L revenue
b. ¥% ticket revenue, {i% —FH %L/
M, HIGEEE, BBREREER, BIERENRAR T, REREER, &

2. par, FEA, soso

behavior: N4HHE L H5E T N LIRS WA AT i LR S pta, AE—S5 A 16 BUR N —2
ZHIMR4N, ik insight

mini case: — ML 1LEFHLIENY), FHEAAFTMESLIIE =TI ad], £ ANkEPEZEE, %R
BRI E,  HURAS .

PAEAER, BOAZSeUE R, REW 1. 20 3, Aft4a... 4l Rl 177258 R 5, e — Rk

g fa ik T LA A

3R TORAEMARRSE, B NEARL, AR O - A RUR AT ], HRALF S .
R A %D& P TARZ RS, =N ALR] VIS ABATHNE O A G R BES A AT

IE I —A)UE, yis XAy, FFE T L iELRRREEE ! !

3.2.6 2015-11-17 pretalk

ASCE R TR a4 BBS, KAmETE: 2015 4F 11 A 30 H
Hidik:  http://bbs.yingjiesheng.com/thread-2007236-1-1.html

[TEEY SR AL it

GG T 7-8 78Tk, WrA &2 — 1 E4h, B RANE/R language skill and analytical skill.
FrUARI st 2R 7 — R 5, REMERE H M — 4k A &K E)L.

NG HLE—A case.

i AIRE| B WA ER, WA EZEZDANEER .

RIS BOEE 3 RIER AR, B5A 20 B, 2Kk, . NS, Bl 20%, 50%, 30%, 43 HlfEfi 500
A, 200 A, 100 A,

UEE 20 80%IMMRE K B, ARiRIELL 2, REE RS At .

BELH— X% case, BIRVEERMKEUFH CAMERK, WIEREKBOEAE. - o o o

R LEK 45358 — IIH s W& P, SUra NER H Z 34 offer.

3.2.7 LEK SH Pretalk

A ER TR a4 BBS, KANHE: 2015 4 11 H 11 H
bk http://bbs.yingjiesheng.com/thread-2003690-1-1.html

N JEA S R . AR TN SH office pretalk.

A E & —ME LEK i 7 7 9, BASm, R
behavior [1] " personal interest. why not accounting but consulting. —ANZ I ELFERI4HT, T AN 45 B
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EHRIEFIREE . RE— DG E case B/ case, FHCHT, AEEWAFFRICTE UL ARLE T2 R KSK case &
e SHARS, BEiE wIeEL, thEhiZiE.
ZJEMBRAHAREL, W T—ANE, MERT .

] DL ! R I R AT R T, FREE offer!

3.2.8 LEK SH Pretalk

ASCFE R TR mA BBS, KAl (E]: 2015 411 H 6 H
HbJik:  http://bbs.yingjiesheng.com/thread-2000941-1-1.html

MR T LEK (1) pre-talk & I3k RP

HRL T AR L= 5 0E A& 7 -4

HE RN RN BT

— 3R AR A ERLULARAE Bain Sio)id 7E PwC S22] ASKERAT 4 implementable soultion, ] DA — T 15 2
SRJE M BRAR AR, BB a4 Aossociate 44 )5 25 MBA ff[A] LEK

P 1a) FIE TR 1) hobbie
PAUBIIIR I drama FH 23k 1R challenging R Y3 ZEL LI properly interpret my emotion and thought
bla bla bla.

SR 5 B ) )

1. May I have your name please? (R NI A H LA IT)

2. Are you an Associate? Consultant? (No, fth A&, OMG fih /2 ifENg ? )

3. Are your HR staff? (4t A2, FRibZuENe? 2 2 IEN %, AHEILER partner AU fiiE WA
z)

4. May I know about the responsibilities for an entry-level Associate should expect? Who should I report to? (it
RANAEIR AL, e, P I TEMTE . i Bl B A4 2 report to a project team bla bla bla,

U2 K46

5. I know LEK is famous for the work-life balance? How the firm do to ensure that? (fth & /R ASFEFR 1) 78, LZ 7E
K KA LR "B " lance, THE 1) work-life "bel" lance? F&[n] yes , #RJ5[5]/4 &) does have policy to ensure that.
but due to confidentiality. I can't tell more"

ASRAEFN consultant fib R AR LI MRESIR T 2 BB RIS ? Al TR LZ hold AME) wired Fal it i 41448
g

B CATHRR T A+ 4080 34 market-sizing

OMG 4 LAEIRZ A market-sizing 456 LZ %4t T

N IE NFERT

LZ {H>R &M RP &K
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FNE. XRIRRESERE

4.1 L.E.K. Consulting 2012 Campus Recruitment H%

A ER TR mA BBS, KA A 2011 4 12 A 30 H
ik http://bbs.yingjiesheng.com/thread-1132957-1-1.html
Pre-Talk

Partl: Summary

R TSCCEIFGIR N AN BT, BORIOCRR . SRR A4 I 5 57, MBI AR Z R A AT AT
LA BRI B . IR BR A 30min.

Part2: Consultant F2F Interview

Behavioral Questions-Self Introduction/Behavioral Questions(Internships&Campus Activities)

Casel-how RMB appreciation influence the profit of airline companies

Possible Answer for the Case

Profit=Revenue-Cost

Revenue Stream of Airline Companies: Passenger Revenue+ Freight Revenue+Other Revenue(advertisement)

Cost Structure of Airline Companies: Oil+landing/take off fee+assets depreciation+Operating Leasing+Others(Human
Resource)

If the RMB appreciate,

Revenue change: passenger revenue increase due to stronger buying power of RMB(people go abroad shoppoing or sth.)

Cost change: oil cost decrease, operating leasing decrease

Generally, revenue of the airline companies based on RMB while cost based on foreign currency.

RMB appreciation lead to bigger profit of airline companies.

1st Round Interview

Partl: Managerl F2F Interview

N A SRR http://www.yingjiesheng.com %018 W 3t 24 i
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Behavioral Questions-2# 3z F[1 5 Fe IR FIIRFR/SE ST 48

Casel-2010 4 [H 2 1 2% 1 2 /Wl FL AL

Possible Answer for the Case

B 1. FANR DASKJE g B I S )

Bk 2. PEFFEEADNFE 4 DA

e 3: ARAEURA R PRIE T E K BED N 3 26, mUlN, o, RIS

BB 40 AN BRI SR ESIAT AN R K090 PR 24 T 7 ot SR AN AE 2010 4F BE G e AL ORI HLELAT AR R LAl
MLEH. CLmBNFEE ], 80% M #%, R T 20% 1 50%%:7E 2010 Byl A, B 3 & L.

B 5: WA ALAE A3 oA 7 4

FE A E 1.3billion, FKEEHH= A%/4=325 million, =Y AZKEE L 1/3, Jy 108million 4>, - N EHA .
O A Wi AL I N 5 BE . 108*0.8=86.4million

CLE A W AL ) = SN SR R 1R AR 2 86.4*3=260miillion &

T A A PRI S RN 2K REAE 2010 S 4 B AL 5 %5: 260/7=37million

e AT R FEARL A N X2 . 108*0.2=21miillion

i) AT VBt FELAL ) e N SR B2 PR R 2 21*3=63miillion &

i ARG Tt FELPL PR R I R BEAE 2010 AR B4 AL 5 %) 63*0.5=31million

EBNSKEE 2010 SE N AL G % 37+31=68million &

Case2-What factors you should take into your considerations if you want to invest in paper diaper industry in China.
Possible Answer for the Case

Current Market Size

Development Trend

Major players & Their maket shares

N J A SR BRR http://www.yingjiesheng.com 019 T 3t 24 W
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Potential Entrants

Possible Substitue

Part2: Manager2 F2F Interview

Behavioral Questions-Why Consulting/Talk about things you did in your last internship

Casel- MM (5EGMBERNXAFAETE SRR WHERTS AR D7

Possible Answer for the Case

TR =R R X S8 i

PR SR B =IUAA TE SR AL I [R) /4 A4 AR )

IR SR TR) =00 7 SRS B X BRI K ] K

MR 5 SR B R H =100 N30 X 34 N i F i 4 H

S PNACSISYN (D@ SR

B 6 B TR A]=TTAF K% X8h £k

Final Round Interview

Partl: Par F2F Interview

Behavioral Questions-ME 47L& B AT I CZ AT HERAHFHEE] 7 LEK RITIRDTE, EIT 2Pt T, mrs
EI) INNELF

Casel-fL G HIXT I 40W, RRANZE . BT RIHELTIE 25W, BA 100 J6, )i P4 s 7E R L

Part2: Manager3 F2F Interview

Behavioral Questions-Your greatest achievement in your last internship/ did you apply other Consulting Firms and what
about the results

Casel-UIIRIX BT 7MY, EAHRE, R JaZ DERIR A R EERR R R

=
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TR
T PN 7 A AR SRS 2 Ik PA PP SCEAT o SESCIRIRE

H OB AN B RRERMBHRLAE, TUE TER, ARDMAUA, #E3%,

4.2 Z XK lekpretalk

ASCIFRT Nk BBS, AT 2011 4F 11 5 9 [

Mtk http://bbs.yingjiesheng.com/thread-1024215-1-1.html

ANHIEAS R ARG —K pretalk

2E3R 30mins % T MZE AL —A summary # A4 i HES )

A SR SR )k 337y, SRJE 1) T —AN 20T airline [ profitability (117 8, 31X 48712 1 i B B 4K 1) H
M,

3534 revenue i cost Hf, FFH revenue il cost 73 A 1o FEIARARA HEM AL, B AE UL, XA,
PRAG YR AR e K I = AN R R AT 4 2 FRULM cost SKEF headcount, iha S T BEAMEE /RA FE DAL AN A £ 51
2 RIS, WS E IR Z G, AR A AN R — TR R R, R, (HRIRIERIERm 2
RN RE A ) B R profitability, L STZVEA IMEREHIMN T, airline TEXAMT R — BRI —T, R)E
UiiE headcount 72 PRl 4 9y BT e 22 T SR 5 e 52 .

SRR, LEK AR nice, 23R, B, G5 K i G 5 AA £ —MEFEA AT E] weak 1
I, b AR B8 BT H— B feel supported, i 1k 338 i X Y R BE = XX N AF] T .

AR H QARG S & WATIE, AP R, T ERmA R, FEACAVSRIEAREN AR ZH
Co

KRR E SR T, kel 0)iE R et 3 Gk A 200, KIS A 2!

PR KL

4.3 LEK &H PRETALK

AR R R4 BBS, &AnH Al 2011 4F 11 H 10 H
Hhdik:  http://bbs.yingjiesheng.com/thread-1027104-1-1.html
ST O B B — R L BT, ANEE 2T SRS K LY. o« o o

PRE-TALK W &343,
10 23 i ) Ak
30 B2

A E R NICE, A4 CHALLENGE R EI% . in] | — T SE 2] HhnfS oA s, SRE M 7 —> MINI-CASE,
WAl £ 5 [ 1) AIRLINE $ .

e BEHEANER . (WARERTFD

R — RIS, ER I CE R A E] B E A MR 2 H RN %S B RE IR BE T CATCH
POINTS N~

LZ AT RT3, 287 10 258, ZrRElE,

Bk I - AR 2 PWC (1) PAR TH, 7E PWC LZ A FhEER T, PAR HESARA =gl 7, =%, L
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PRE-TALK itJH. HEER I, o o o
R, BANESAE T, WA LEK 55,

4.4 XEHNEANAXNEH

BIEENE, At LEKHMAEAZ, B EsBiekT.

HSe AR R@E R G RARE T, ERARKPMMEIEZ B, B — ERME SR Y7 SR gk
W, AER I VRO 77 DR S AN R B e e, e T, NEA&AAEE. .

JEH R LEK 4 7 RIXF AT A K524, BATASEI LR KN pre-talk FIHLZ, N T HlE— N AR D
B, WEFREELTRT . SHEE, WHEHE T T AU 4.

JeUZER, KT CPIFIPPI Y, wClls:, REAICSRHE. A, FEEABBERIT. @EE
[ 52 (OB o

HR: 10 0%, w2 5R00E, N,

B ARE 5, bala%*&S$H*

B, RIEEEESEIIN, RFEERUUAEE, & bala#@%&*#%&

fih fE R0 250 AR e i, A ARAR MBS T — FIkE.

SR J5 I why consulting

ZJERIRHTR
SR IR _Eikon 2B RS . RS TEE B T TR R T .
over

PS: MZIFTEIT Vault Guide to the Case Interview X A&+, &7 48 7t, &, 30 o
BNERERME S/ NLE T, Wi

45 XY EAERNERBSES

XM OEREE, FEEEZ ARSI, Rilt—T1E%, KEABENE...

—HRER LEK, tREME—-SINEISMERNAT. 1026 REFMB THEA, BT, T
il 7 BUT NEVER MIND. Eiff<x —H SMILE FIEERENFAHEE, 5 H SS ¥ MS His 1) & RELE GG #
fi 7] Boston rotation £8)77, 24 plt AR RE AT ]— 2 TAE 1% £ 0.

S LIVIPS

A 25— MRS 2] T LEK 1) PRE TALK JE ST, TA SN T, T2&3THiER HR Jb 1) PRETALK £ 218
HI5ET, GLORIA GHAH A 7 FAEMA A1, SRIGIRIRBEIMFRBR 50 LEK, HEIERAERNET —T, W7
N, RIEURTRER LI NEA ATTRACTIVE,  Haideib 8 5 L4 Emil 0 PRE TALK. 0
BB

--11.08 il H 0y PRETALK

—IH =AM, H GG, i — il & ABC @14, 18 PP, MM NEBZAERE . 5 —hrp 2 WRITING
TEST % . MRWLEH GG, WHRALZ, HALKES EAKEE HBAEN, RETF&HTm, T
B e AR T R B R TE. Rid 48, FREICRE S RAIEPNE, T2 T 8 L E
INA LB F LI 7 k. Fa i3 T —8ese 322 )0, KR/ GG il IMPRESSIVE, tWAMIZ A 2% E . ENDING
QUESTION 1] 7 & H GG —/MRfEE < FihAE ] ) PERSONAL QUESTION.
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