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1.1 fEEEHERA

HEBREN:
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EEEN AR A F R K ekt ARG S AR E BT RAR, SMRERERRT. Hr, HEENAe
2FR 30 MEZMA 6,000 R4 LB, Sy AR S AR . 2000 £ 10 H, G ERAEALIES:
25 L

Mo B AR (Watson Wyatt Worldwide) /& HIF A R &I KA. 1946 4F, B.E. Wyatt and seven 7t
EE )2 T The Wyatt Company, T # M FFSHE &, 1978 45, Reuben Watson 1% 1 7% [ Watson & Sons A ],
FEPBUF A SR T A& . 1995 F, RAF G, D e ELmE, FEEMNFANTIREE
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2.1 excel £ik

A FE R TN R4 BBS, KA E: 2015 4 11 A 25 H
Hubk: http://bbs.vingjiesheng.com/thread-2012538-1-1.html

E%&%Elgiﬁ%@%ﬁﬁ,H%EB&T,&ﬁﬁﬁ?*ﬁ%%%dﬂ%%ﬂ%ﬁ%tﬁfﬁm%
W IS AR HTER T — g e e FE— T EA. o o HESRMEER, BMA
MIBRALF T o BERTLEG TW T, Aiisid, /E— % HR AR, ZRERZEHTNEER L L F
Wiz L2 TW G FAZHEAN, FLokES HOMESZ, WIRMER— T~ RP BEBARRAERH DO
1) offer!

R ES MR A RSO, (EABEER, 4 N KIH case 40T, 1F excel FIIZEA. Uizif, LARTEEMo 2l
X, BB L i excel SRR, TR !

F—A case A, ARGE AT L BN A FEFDAEARR region FEdE CRARREEHEACE 1) REHE
KEMPT GRS R, BUafilfE—MRRE AU ASRIRAE.

A case REEAM, XAWAME, Hbg =AINEL A T AIRIEAT - IHRI balance, ARZAEA RN
MAEHRFERFL, EERNZLEFENEMNEAREEHNE, EEEREAE! I MBAME

H=A case BfE—A—IJn RO, BSETEEE H O AME, Wl URIR DN EAN R RO, YRR
Revenue=R(Ji &) *Q (M) RAREEMKMRE L, —AMEHK O REREAE, JTH FRKIYL. ERX
HAETH excel Basr, MERERM RN ARG HANLRUE, LRI HAIAHIE RT3
#EWE function T,  HAEH] excel HUMIMAT, SHits— T, ZEREIEEFELE Q £ ALEMMW, XEMKENAK
HEE

HVUt case EH —NERATRMAH I, I 1, HRERARSEKE 7. 5% case R, HEWERRE, KE

E%%ﬁﬁﬁ%#%ﬁ%%iﬂi(Eﬂﬁﬁﬁiﬁﬁﬂu)Qiﬁ.ﬁ%%ﬁﬁﬁ&%ﬁ%@ﬁ%ﬁ@,%ﬁ
KRR ZWIR =AW, —MRERYK T, —4> holding [ HLEA —NEME S, =K
TEITEAR, RAEMEEE AL R RJE/ R =0 E (e — MRAFURN R 28— 25
=R ARG EREI Y, 2 EHRAALE R FOWRAEm N, &R RO A —FF . XA
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STel=
T, WA, FrUUREE T @

SR BRI, EAMEEAGRIRK, FEAHR) excel A=l SUM, AVERAGE, MAX, MIn <5l LA T, RE 5 — 1K)
if A, 5 1/4 D AEAT A5 percentile MR EAT 5 2o AR O RERBN B &, ULSEIE, BB HMERRT
HiE % excel Al graph EHIL S 1~y AR SOA/DN, BRI RELLALSS, FTCABCREI AR . SEAE
XFEM, AREEANFRIAR, WSS TIRAN T, O BEIBAENRIXF A ANEEFA XA Z R

2.1 XTHEEBRRSERIMA OQ

AR KT | BBS, KA Al 2012 £ 10 A 25 H
Hufik: http://bbs.yingjiesheng.com/thread-1575513-1-1.html

Seti A AT, 7T LR WS EIEEA T T&R analyst iXANRAL, #ER EXE—FIF T, AHEMKE
2 AEH]

1. Whatdo you understand to be the most important challenges facing Towers
Watson?(1200 character limit)This field is required.

2. Describeyour understanding of the role you have applied for and how your studies
andwork experience relate to our business. (1800 character limit)This field isrequired.

3. Tellus about how you have developed yourself through extra-curricular activities.(This
should not include Work or Intern experience or Academia) (1200 characterlimit)This
field is required.

LZ Ut PXEF R 1 R BEVEIE GESIRE, LZ/hE, R -
FETANTTERATIE 2011 BSCHE (WA D KRE, A R R A8k,

MA S SEPASTT TR, AMER AT LA five force SRASHEZEREAT 734
HIRT, XFERIEDOXA AN S RANE, AT E N B W E R 2 X EE BRI ~ i !
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2.2 2013 fEMER OQ

AJE KT M Jm4E BBS, KA A 2012 410 A 22 H
Hufik: http://bbs.yingjiesheng.com/thread-1572454-1-1.html

FENJEAE B EARZ, XK — N R, T A dh:)
IR ANE RIS GG, AT %

=/ 0Q, #iARE N 1,200 characters
1. What do you understand to be the most important challenges facing Towers Watson?

2. Describe your understanding of the role you have applied for and how your studies and work
experience relate to our business

3. Tell us about how you have developed yourself through extra-curricular activities. (This should not
include Work or Intern experience or Academia)

Suggestions: 21754 0Q, KA TW I RGRFIEH A5

BURFAR AR A )

2.3465K ETHER excel

AR TN JEAE BBS, RAARE: 2011 4512 A 14 H
Hbdk: http:/bbs.yingjiesheng.com/thread-1097834-1-1.html

YN}

W% excel R 2 AT RE

tban A3 BinEME HdEiEmER 5
FANGEE T W2 kR

tw [ AN FLIAR nice ]
PR AL FL

1 AN fe/ N

excel 2= 03 F1 3 A

it
XHULUE talent&rewards H i & Hi A 1 TH HIZE
ZINNLSRE ShEE]
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2.4 FREER

AR RN Jm2E BBS, KRAESE]: 2011 4F 11 H 19 H
Hudik: http://bbs.yingjiesheng.com/thread-1044028-1-1.html

19 H, dbxt, B3R, IHAERM 3 BRI RS ERE — k.

EREAF MRS WE, B—HIURAE AN S AN

BH: REAFAER, BiA B R, 2l A%, Reasoning Test (Logical), Numerical Test,
Translation, Comprehensive Test

Reasoning Test (Logical), X852 E 5 R, JECHH, 20 8, &8 2 7

Numerical Test, S<3C#H, 10 8, & 2 5y, BAMRME, KREEETIHES, BAQ R SRR SRS EE T
N

Translation, PHECT, —BOEEEN, — DR,

Comprehensive Test, =M@, ZECHHE, MR, SRS —BRRE —BmidmE H AN K, 58 R
TR Al AR, ARJEa W, = REA PSS, AREH—1EZ, 12860 U W H 4l b A 5EE
EEL )8R RIS, 2 R AR T AA AR . R JEERIE 2 K OXH/NMEE ARG T, HEK
BPOZEED

RN BHR SR AT, BT A PR A H 5 HRM AR KRR R, RE AL BAHES — .

2.5 RITEW, BEBAKRT

A JF RN w4 BBS, &ARIT[E]: 2011 4E 11 A 22 H
Huhk: http:/bbs.yingjiesheng.com/thread-1049493-1-1.html

BT RAIKEERAEL, iEE KFIE~~ RS HER, BIEKRMREREFEEAL, 5 B8, —/NF/N, Bk
SRV ANHE

Sl SEOCENE, Gl H KB 06 SRR A RN NSRS R, el AR, GBAK=Fh, SRJEER 05 ELLEL k)
P IR 22 2

9, SOCER, ORI ARSI, — R4 a A AR, FE-4EER 21000, B T 12000, EARE
—EMFIRZE SR

B, SOCER, FORRGE, i 25XRIBER A TR XAEREL, RS IMICEHEA TRES
b, RIREIER AR 5%, IR, ALIRELRIKN IRk e 2 b

UL e CE R, ARG DN S, TIRBRACEREEA, — A, ITHEAIRKEREES] 10w B
W, 73 10 AN, FIBERELS 20, AFE 724 6w 2, PUVRER 5% KR, mal S A A L,
WAF R NOZILELT 10w, BT CAERIERE— T

IR, HERE, AR

Pt Q JeBAR AT R MHERIRE /1. X R, AATIEAERE S2 HE T 1t
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AT RNTE S B E AT 16 KA ek
2Lk AL Q. 4

EHE J. 8. 4. 2. 7. 3

HAit K. Q. 5. 4. 6

TH AL 5

LA X 16 SRR PRk —skhiR,  FFIERX SRR RS VR P SR, R
FIfE S IF Q Sk

R, 298z PSSR Q SeE ARNTREM Sk mi B s E (o h HERIX 5K A A
=Y

P b A RIE I T, "

Q Sk RAE R B X TR

P S b DU R ANTE IR T ™

QM KMFIE T .

T 1) X TR BT A 2

PS: AN, ARWHR S IERIE DM AFEA NG, BRI, THE U FALK, R EAT
PIAS R AN, R KORTT T E LR T~ ~ R iR Ja — A, (471K google — &, HLREMHE OR--o o

2.6 2012 PIERSERR EREINE MiE 0OQ

ASCFE R TN EA BBS, AKARKE: 2011 410 A 11 H
Hufik: http://bbs.yingjiesheng.com/thread-969378-1-1.html

NI sE M H BRiefg 1 JHEE ANRE AT A X ME A

P — T

HEFTE MO R Sl E R 2L Ui 6 KR £ N ARAEH
H)j2 REWARD TALENT A8~ HR A6 FHb2E HR Frblst s 1

HEHFHCOER 87 0Q KRG — A RES 7 LR A BlR)s THEE /N BRIRER BORMTUGENL 1R

In a team environment, how have you gained commitment from the group and directed its effort in achieving results?
(Please keep your answer within 300 words) This field is required.

6. Describe the most complex problem you were asked to analyse in the past 12 months. How did you go about gathering
relevant information and what was the outcome? (Please keep your answer within 300 words)This field is required.

7. Describe a situation where you held a different view to the majority. How did you face up to opposition and what was
the outcome? (Please keep your answer within 300 words)This field is required.

2

N A SRR http://www.yingjiesheng.com 10 T 3t 35

\|



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-969378-1-1.html

e A SR ER R AL AL N JE A SR IR YingJieSheng.COM

8. Describe your understanding of the role you have applied for and how your studies and work experience relate to our
business. (Please keep your answer within 300 words)This field is required.

WRP 1 RP

2.7 EfEERERMEIXER

Jrak b . s FIRESL : BN R AR VS AR AL, R T A i kB B AR AR AT = R B TR, A RTE 7>
I TRIAE S, 1 HL i R SNBSS — R TRt F i 1, S SRR IR — R, O HR RS 2fE
I 90% FTRAEEIEREBE AR, HEHIK.

. ETEEBESEN, SAMARNEH, HEECKNANKARTE, E5a0 REAREE D BAKETR,
RS . KLAFADE, =R R E SR K8

Z: 4 EXCEL KIZEE, RE—ANNR, FSORAEFE, FR/DEE, B EMLERET iR BE R KR
R, REE—T, BEYPEKENRE, KKEEENATH, Bob.

FE: ARERSERRTREARE, LBANA—ADNE, RE—NMERTRK, FEEH, Wk, SR EE
REA—/Pi, REEHRE (MEAFNFLRAEABED SRAE, KXFREENFEERE L%, XN,
BATAEM nice, WHEBTAR, BHTR-BHITR, AIFRABEE, MRREXTTEHEIFRE FFM
LI

BE. EFRANERNBESRE EHEAT—RIAL, #TRE, BATREREFMANATA, ]
ABANLEE, BELRBERNE, FTERBRLIZN, NATMRKAKINR, BF A BA m
AT, BARES, BRELRPFENAST, BEETUAEERE, £RKL 20 2808, TR BB K.

B2, AFRWREENE, MEENETRELERAFTAEAELT subway FI=BHBEREMET IR, KRE—Az—d
R, 1B happy, /Rt HRJIJ B4l 0022 HE: )

HERBIMABE. BN L EC HHARD, thEMITERIE, PR, KFXEETL
B=F BN ER

3.1 2018Summer Intern EIX T ES=E

AR R TN e BBS, AR E]: 2018 426 H 12 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2154571-1-1.html

2 R BN Jm A SRPAR, #3E 6 H 4 He#| 1 F 35815 Summer Intern () offer. (PS: &z B 5545k
—ANMREEUL T — R, RARBEDY SRR 16 FEA . KB NGH, SEUNKERR Dy~

=
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FEERAE 5 ARG, & 7T EAZ 1 AREEES 7 HR ffil. T HRENT LR R SEAZERR,
JIT UL i I AE B PRI AN SR AR . HLT A ) 1R N RS B S SE 1 42, SR A e — € & challenge
FI . IREELE S EEW, SANEIERR, AR AT ? SRR RS TR (skos
MR THEE 1) o HR TSt it S 3ATHE A, WPk OK 2451k K4 Case #E#%— T

B 1 —K, #EE T Case HEFE, WAMIIGIR BU/MARE D I —FE, AEAR LR 3EE LN 1 LA ]
Sy, MATIBEARRIME (B35 TS AT RS I LA T D, e — R A 5 5T ppt (P30
AR E I 8] A A BB AR VAT o B IR ZI BT e A HE L B — A PPT, IR R ANTEME, TR AR
) 2 FA5E 7 PPT, E55 R LA R AIEA.

XA AR K ISRy, & T — A E, BRERERPOVIR AR 1o (H AR PURST R, %
W) 7 aag s, I AR S S, BRAIZH LA R, BRI, o o o . o

TR ()2 5 A KRB — A — T BEEIRAT 20 70 BoRE) 733800, Wigdan =0 —F, 95— fe i
(EIZRHRE 9NN, KIS H, RJFRAZEG S PPT MU Ik 5541 manager £ 1 7t
Befe, (HHE HR Bk 55200 ) LE243 FrA ANH) PPT 4T 1 08 28 —HE2 i, T ZRAT M IRIA P 1] LA A
A, ERGRECN, MR AR 3W. AR5, HR il KR SEE AL

B T T A2 RO B 55 2 IAE leader AR 72, BRI E]AE, R OK Hil, XMW 2 M
SERKS NG R PR, VR, S se 1, XA EIRE O T v

SRT Y AREE Bl BIEA RO, UER T RAE, R R FALI (R ERBA LB o fa—5e R
BUE R EX ) GM GX AT Ja KA FIIE R, HR s BT 7 A& JA TR BOSS) » G A, HAJIR NICE,
A, WIREEY T2 ih, @2EERE, XEREEEANNEM. 2ot EX GM ki, 4 HR i
eI UGEIX AL GM vy O IR o 1] Bl R 22 B — AR Z AT SE ST A R 534 2 AR Bk A
WHH AR Z A, B8 BONIRME AR TR ARPE? (B, SCRRA A, BRI AR, MkE]
Jé challenge) 70 % —fF Rk i ikt EB R KA S BRI S; TIRAA AMEBELT? fR)a e a4 i R ?
eI SRR R . SRR EE R T, Ak Iel AR R

BRI TE RS 6 s 2, B 7 ZEAZ 1AM, BEEUE] TS ANIME B! GOD! HATK
Pl HEER R b 12 SRR M, B K KRR I S 2 O R G 1.  EsR kUi 6 H 4
H ik #| Offer.

SRR, FIREMIRIRE ZEAZZ 1A H, B —RRE T RE KRB~~~ A, B RS ARA T FL
R T, RREXNTH R ZR TS, anyway, HEREIFAEXEES] T, XT3 AR SRttt AR
BT, BRI HR, I8 AL GM, BTN J AR SRR

BJE PR F TR AT — K, # IR~ e~

3.2 ZJEEALWMRIE

AR KT N JmE BBS, AAnEfEl: 2017 £ 7 H 25 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109160-1-1.html
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RN A AL

HESRBpA E 2 JE R AR f i i 5 18 Excel M@, &7, NS, SR UIRT A H ML
50 ARG FHEIE AR CRAS AT A B . (ER SVARHEE G & P 4E, & T Finance FIANE BIEM & . KK
ANTF LGN ENR, R TR EERSE R HE I Excel HHAXBATLLT .

TR R RITHARE, AR T CV _EHIIAE RN NG W@ FRibz b, gl im) 2T BRAAE SSI AE,  GX AN
TR R AT 20 T — R U 6 B A7 B 7 T A B35 S il e SRR 4l i i) A A B, AR ERE
ik, THARE AT REALL/RTE S /1 R i#id common sense Sk H & & .

SRS, THRMEETE 3.5/5 £ 4, irE S, BfE—SEiEE RS T .

3.3 miXidiE

ARE KT JmE BBS, KAGK ] 2017 4£ 7 A 25 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109163-1-1.html

TR FE B (5 B (Towers Watson)ff) analyst - L
LTV, WS AN, ARG ST, BIRINES), G ARSI Sas, REHSLIma, Mot
AT H, &R RO AR5 W AN ERBAT, SRS B ZR R A, Jtt A1 A =5
&, BER T — MMEE T EE 5.
TR Y 7] A

A — A 2 R
3.4 Towers Watson #&B%EHEH

AR TN JEAE BBS, RAARE: 2017 47 H 25 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109166-1-1.html

RS T H—femik Bigip

W R 2 5 B TR AT, 23— case REM ppt. a2 RET, U FESEHE I ppt 1IN A M
— ARG, XN EFRIRE B K KAE groupwork FIEERE, LLIXT case F tw b 55 I EEAR RS CANMSAULIX AN AT 1%
BRI

ZJE R E S e 8, FARBHRAE R Z AT TW k45— AMRAFH T g, tHBRRETEIX NIE
BRI

RN X 2L, A EE AR RARAT I O

3.5 EHSHESHITEANTARESZ

AR KT et BBS, KA Al 2017 427 H 25 H
Hihik:  http://bbs.yingjiesheng.com/thread-2109164-1-1.html
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R B+ N 2 PR

—. HIER

W LRI

—. ER DR

AR EIMRK excel N FHAE ST, BIFEREINH, FFEARMEHZMIN (eg. BFD

INH AW A EAE TR excel, FEFIG/NHP)EVERERIIRERE, L& excel BN A RE T, N NS RIAE excel
FRIAGE, HERISR RN, BIEE over 7, 48R BN 7 BRI L A A 2 ik 56 (1) S !

=. &Hm

FERFZI NI SRR, Glingstae )1, WG T RS,

—. HIGHEE 15min A4, AR LRI, Ban it Ak S, A4 iR S towers watson . il 4/
M AN, 3 BIBT RN - 2B RN 22 excel SO, TLIERR, 5 453% NS5 E RS F (compound
interest rate) IE1G, Jmekl, TFESE. g RE L EE, AomEAs . MK N A WA excel ¢, R
A AT IR —FENN LB A SIBITANRIIFR. = SFME FH T —SEPETE, SiF—4~Tw
I H FHEZ D NZAER, STASTRFEGERMNERIAL T %, A4NEMT PPT JBR, WERKXTASB
G, HEAMERE IR

3.6 IREEB 2016 EREMRX W

AR KR TN EA BBS, KAGKE]: 2017 47 H 25 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109162-1-1.html

T2 15 B (Towers Watson) B B it i jn] &I

1. HRRREPIR, RRZIA T EM— PRI

2.2 AW, BREEARP KA HEA XA, KBS excel yaibs, JoC@ive, oA —LER.
3EHERA/NAREOIIRN, BN NSHER| —MTALE AR SR, B Ol PPT, R LR,

A5 Jr e BT, BRSNS H R

LA RSB WA S GIEER 73, 7 2 I e

3.7 ARG

AR RN A BBS, KA Al 2016 451 A 18 H
Hbidik: http://bbs.yingjiesheng.com/thread-2029869-1-1.html

HLREAHR G AROAZL 7, LZ R VA0 BAE, MR LZ Jrin AFE w2, e ANal,
REFERBARE D Z T, ARNEEFAFKELAERAFIEAEARETNC. IR TRk,
SKARALIXFE, e HCEIERE, A THEE O —KAF, WriklEgs 7 HAbf OFFER, 1 H LXK
NGRS Tl N 1 E

3
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HIG AR, FA—ADARVNEIR PK Bl )55, DMEIRZATAASRITISLIE, HR5%EHE, AR
NERER T, ER/N IR R AIE offer E4 1, AR AT H B HR AR BAG 51 B CHTSAE S A2 o, O
TR E, (HEMARE KSR, &5 HR &K BOSS AR EN T, Bisih, HR IR B R i
e 7RI, ATRERAREBURA TR, WA R iRt head count thAy T BEARATTELAE ) TAF H sk — sz >
A AT PG, AT A B S AR T

BZBBURRZ, BMR—FKaF], BRohiE, BARHHEGIIZS KK —M2Ale? jim A offer iR
7 AR B AK A SR N A A8 EE AR AR, At 1, R BATIRAZ 5 Nt A 2 EAD
Y, FIRATRIEARAT SN ? EMA BN SAT LA 4A NG offer, I HE M LT =D H K
13K offer W, ERARMTARS—NFTI? WSE, N TIRE AR, IS T IUANIER LU offer BLAEZ
FMH, HIRARAZIEARN, A O SR A2, (ISt AL R TAR RN AR, — €
EE AT R, BEAR T

BT, AT, YOTET, BUNRRTA MK 5 L
3.8 Towers Watson talent &rewards —HEEZL

AR KT | BBS, KA. 2015 4E 11 H 18 H
Hufik: http://bbs.yingjiesheng.com/thread-2008387-1-1.html

A TS PR T B SRy DR, A B4 Reie Xt 2 )5 1 Al A B

—HRTe B, & HmEiER: 1 min self introduction in English; 5 min presentation in Chinese; 10 one by
one question in Chinese

BN () f5, SOR—3 i, MR T E pre B H . BH&: JERMEmER, WEABY KE. (EE
Wan], EXZERALS TS, B S VBT Z M — i@ el AR KA E, M, B (A
1 1 2] 2 750D ATV T o IGIEM B R TR REE NIRRT E A S BB, R @A kL, 2 5K ppt(Hh
JECHRAT), A HHESE, W DA E S IR, A T SNSRI R

B —41 10 2N, KREHIEGFEL M. BIRNEIE. NMERE, TR TR REH, §—Hi0ma
H o1 PPT & B— 13 58 B PPT fi pre, PPT 3% LRI, pre its2 5 /b, #35 KE 266 5F PPT 34> L
I

Pre 5¢)5, MHRESMMGE. W, FREEH CSHAE S —AMAN S i/ AR a2 AN sk R —A A2 why
consluting? Towers Watson [Hillfi IHkik . B4 —LeE 0 — /N EAR B ST IFE A o TR I 2L (] AN
FEFTA NEREL A, R EE . BREEERNEH, ERELEZR S,

il MiZZE A line 1) boss TN, TR 52 = 5 .
WAL BT ERE, Boll, R—EEACH R, I 2K
PR TN ) 2
A 5 R A A B (TR AN S X AR 2
ERxpwE T, WITH . T H AL consulting #H%
why consulting... i 55V a# 2 B 1035 HR consulting % £ k¢ R IR, £ — EL ik
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challenge iX M fi= = HEF 2 lE TX2K, @R ELREERN k==
YR 1A% 5 consulting 45 % Match (£ ?
B2 Z iR
candidates #RIRILFS, #EE L ORMIRKS, w45 B O BT ERNM AT HA515-55 71 KD

P

3.9 2015 FEIIHE L E 55

AJE KT R JmAE BBS, KA Al 2015 4E 11 H 16 H
Hudik: http://bbs.yingjiesheng.com/thread-2007073-1-1.html

R 6 KE A=, SRAFEE TW KK, ALK TR, AENERANGHHD.
). 2015 4F 11 H 16 H 16:30-17:30 Hhri: 3K

T R+ 1

AT -

B 10 A—37, BA 5N, 2 NMH. Partl —708 HENH, PartIT NZEFIFER, K RTHBHET %
%1 PPT 53 5 obl s k. 2 Ja Tl E 521

IfTa): 29 1S/

HAE: FHAN1LA+EER6 4

MR E AR NP TR MRS A RIX A PTG 3 75 2 T e s nls SARIERtE; T
fErh H A REE IS

MR 1L BERAGRE, —rdh. BA N, ERAEN 2 7 2o Bl. KEHE R, 10
NAF 1BS, 8 Master, 1 PhD, i 2 &4, REMWIME S/RARE. LSE S, ALKAHEE. JLk. dil &
Ko KA P FE, AEESSNOS e FHMHr, A 7E bain fud %l TR . RIEREIHBRME, WH
AP AR L E .

2/NAVHIE Y, 8 N TERE, 5 BN, LZ FrfE/ NURF AR5, P AE 8 o didigrh, 5 4 7-hasE
FICHEAE—EN, Frbh—BEMEAH RN leader. (H2H )5 2 8 R Em, MUE TRRNE, EET
eskih, HEbae. LZ NA—3E5 AN, A 3 6ifil pre, LZ %A EEEUR, REMTURPPT.  &JarE kDT
WRECR I, R = A LZ, R Te . Hok LZ M B TARRMBER K TAR R, e 2K
KW LA A, £l EotitiR/s, DN R R  KZ . Ssh—Host, AU, (H
SE AT — I UE A A BRI leader, B[R] 22 HELLFRAT A 0%

3. w AT 10 # 4.

I

MRS T 10+080, KRNG5, St T4, LZ 71, 1 HeRRATXEE . m
AR T AR . LZ B9 5K science, BT LSRR I in] W g, 2 BTRIRIE TR 28 ot N B 45 A 4
555 . ZRARIRAZE, (HRFARITE R AR, SHRHEERERAER AR — =, HO¥IRIE
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o ZJEHELHK T .

5, AHEBIRAK LG RFFERR A _N

3.10 WEEM (&5)

ASCFE R T RmEA BBS, KAmR H]: 2015 4 11 H 16 H
Hufik: http://bbs.yingjiesheng.com/thread-2006459-1-1.html

YR, HOAESXAEFIE R, AR ORI, BRI AIE T, R T T MILTHES] 7 L.
WEWIR BIHR T TW ERRD, Bt B BRI 2 5 RS KK 7 # IR,

HWRIEA —MEH, A EabAXH, CRAEEABET, BRGNS, EANEH HREE.

BT FE L SRR 8, — T2 AT, AATTE0 HR 23 AT AL dlh, Bl i & — A case iE3RATT A CAE K BAUK PPT
i, ETHA case MFABIEZRIETALK], ALMATA L 2#HRIR, HETE/EN HRM Llk i & iR R A %
it BRSBTS ST SR N IREE 1o B AR AT A R BRI T T =

MRETERTRE, BATHRZ 11N, REABRICE =H, BNALEE it X 11N T — M dHr
ARVEANIR G RBJGHERIIRAS) 24, aRitsit. R TR, RIREEA R B top AT T,
RE MG HB—RRESCHTNAH, NIUrEar g ME TR 17, B SRR R ARHE A —iE 211,
WHFLAESEE topS (HA AR NFTRIE — et HEAARFAERSR LK) « B3 E CREUGE, intro AT
AR, DEEERIEAEZ, R T OEFrR4S HR —FhsE. RIESN A BRI, B
THTHEUS KA R, 545 B O 2 U M A RATIT AR 2 i, —EfE44E, T2 )\ motivation 1
ability AN H S 2 A M E AT, 2 A& ML,

intro Z5 ARt DAL 18, ESRKSHEMI PPT SR, MRJRHR. HEEL, HEI AR leader AN/ NI,
LR TR . (EE T HUE LLRLF, T NG IR ESUOUR SRR, b AIFE R ol ke 2 R A e 22 ANt
72 XX Kot , #ERR KRR INE . AHEJGHETEMNGHIRMEE T TIRIERAGE. BT A B, AR
FAEE S BB SRR N o HIHE T veonvnn QR80T E, FEHRFME PPT 8 BISE—&, Frilx
WA UL, ARG, PUAEFIIE A e B AR 22, BRI . a2 present HIidFE,
AR, A EABU St T I, XA B AR X AMENLI 2, /DR — 524517 HR Al ANH] DU ANt
RO PPT R (Befm—00) , (HRACMATRHK, ANEIRIARE IR AR AR R . HR [FE
T NURRAE TR PPT B — 2> B AN BRI (8] Y, ISR T 3 SRR, X — act MRl ¢+t !

ZJa M, FMBERZ senior R T R) AT — L A A, B ™ G el Sl AR AR R ™ R I — 2 rh R B R
RIRUE", AR/ IRASES R Z , R T, S I SRR I, 1S H DRI A ZRUA 247 .
SRJE S, HR B FFE AN IR R, K boss Z2ULHAM, HR4EHE T AN BOss (MR, boss i i%J& T+ ds ixX .
LI, VLSE, HETEWARMAHEIZ K SE, K boss AR 7. T 7 HRIEE| final m@s, Gt
EAERXE 1) ~vrvmn
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final i %% challenge fUAR)G &, Ja KT/l a2 —FERIOL. P> boss — 55 —2c, J Rt /&5 A A RAE A
BIALUREERE, =51 IR, IRASE, PRZimEAHE T LEYWIRE challenge HmtiE B S5 A A LEER
HAIPES, BEORETRGETTR T ITA IS, boss BARIFANRR, —HEAEN, WSRO, HobEig Lk
A )RR, ST e B T R CARESEANKT, REA pass #2 1.

HSEULSE, SKRPUX K, T ARL, EMREZ. KL top 19, Al top BUBA LK, HMERBCFLAE.
MIRT, ARERDRBEERMO TEF LR, B3 TW KRR E, ERAFRAGERRING, RBmk
kB N %o BUED R, Wi BELORIBUNA, ALHIEERIF, HOARBEOY TR 7 AL,
SR FIE IR 2 LA R VHEAR BT R INE . AR EAZBA TS, 12 R 75 24T AU A s 2
Co

3.11 FYIl TR |

ARE KT JmE BBS, RAGKE]: 2015 45 H 16 H
Hufik: http://bbs.yingjiesheng.com/thread-1966192-1-1.html

o L7 JA SRR R Y, LTRSS T =AU A, ARSEDS hr BT AR, IR IREIIRER L
hr &g, JERIEFTE T2, REHUAR > case<MIfif Ppt Aod 2, SRJEAIFRUEH A = 28w, K
WANKE AN I E AR 4K, FUONEIRAXS Hr il AE, BEEBGER, 4300 1, mHAZA NSRRI T .

3.12 EEAA 23 1 B&IEEE D case @

AR kTN A BBS, &AM Al 2014 412 A 3 H
Hbdik: http://bbs.yingjiesheng.com/thread-1925545-1-1.html

12 H 2 H, BIABIART N, AN 2B 8 Al Lmil. R AA, NrEssEi.
A
1. SHEEE T (BAXIEE CHES 2 Ui, TR E AMET HEAARNEE, 2 e, S8R 6% 3 CiZ
HU, VERE CUER AT BE S A iR 1) D
2. ELREEMRKSESIRE . W AZHENL % (CiES) , BH4aM? (EENRTFEETENEE . RE2
WEERE . " HEAE S, R H O RIS SRR
3. A — AN 1N A SE S B B P R R AT A WAl R 2 AR T X A TAE A B4 R 2 AR R A iR
PEIXA ] ?
4, EEVAB SCR R )
R
1. —71 A4 48K case, 20min 2@, 30min i, 20min ik (HRPE)
2. IR, BiAdim, RSERS, BERAFEK. ARRER—AT7H, ZEHELREERIER.
3. BRi& AT LG & oAt BARH AR, XAEHER A T BE, 4B,
4, 128 MR, R R AR, — AR KR R M R R T R, TR BRSSO R,
il — R B 1 7 8 R RO ] 9 Hh B ST SRR D EOE b BE T RIGRTAT
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3.13 10.21 Full-time T&R HiE@E

AR kTR JmAE BBS, KAGKSE: 2014 4F 10 H 21 |
Hufik: http://bbs.yingjiesheng.com/thread-1890720-1-1.html

LZ HiE /2 2015 Shanghai ft] T&R, #)7 4-i 7:00-8:00 ) HL ik IR

7 sl HARRATIER, UG B T R S,

T, NSNS BT R EE, LZ BUAE RIS ER T, W o o

VRO, Bk R !

Hello i&¥c it th I, L —ALAud: REF, 15 iR 2 XXX?

Pl W, REF. o o CGRIEFMZEXWE. o« o o 11 1)

Towers Watson () HR ZHIRSGTRI A0 T — F AR &L, WA HEERER FE S, AHEK, K
30min—45min.

SRIGME I R TW B AE? BT EAE? IREBEXMAEARRE? IRaB Rt 4 WE?

D XU AR m Y, mHZ2— FFafEg L r b QR THESREL TT. o o o )
CHATEAG 1R 2 X007 #R T BRI 1], RO B R, B AA AR . O

KGR — M, UL NHECS AR, B AR URM N AR S WL A B 1!
e o o 00 0000000600 oo

& Jalhii: last question in English, ok? when u do sth, but u only have incomplete inf. , what did u do?
e o o 00 0000000000 oo CULARTE, sEfEd! 1Lt

SR W AR B BRI A ], JE A AT A 2 HESE SRR PR AR 15
UL 10 RZ NG R, Wid N AC T, & =4 interview. . . . CYHIUrEROEBBEE T, BEST
TT, RFEET! D

SRJG, #RJGEk say goodbye T .

3.14 M~E SR

AR TR JmAE BBS, RARE: 2014 %6 H 2 H
Hbdik: http://bbs.yingjiesheng.com/thread-1864846-1-1.html

WIRIT 5E L, W8 b 50T T il LA R G5 AR FE S (M, B AR AAT, KA A B it e v v HR AL 2 R85 1
Y, —EPEEKN. o o WEAEEET. o o BEER TR 6 AMARAEH AEENFE, 7-8 ARKHER
ZE, XL AC THII 28N ?

P Jmidinl 7 —MRRI R, LA E eI, o o ARPERIE. . .

3
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3.15 update 4XHJEHE SH summer intern

AR kTR JmAE BBS, KA [E: 2014 %5 H 26 |
Hufik: http://bbs.yingjiesheng.com/thread-1863775-1-1.html

W Ta) b F 12 fUR TN, 1 ROZ AR 7 RO
i A B IRAR
3 /™ why
apliprEan ez
multitasking
creativity
4T creativity #5& HCi.
T BLE R AL star & AF
AT #EAR 2L, 5 T G604 RO SAR LT 2 1.
RIGtb] 7 RAH AW v AR EL SR S 7,8 H8A S
AC RiZEEA LT, FIRIBEH K
ALK R ARG PR — IR & i A A K KA H B
B 5ot e E G5 AF...
25 ST HLIET, PT343 ek FEL T

3.16 BEZH

AR RN A BBS, &AM Al 2014 425 A 23 H
Hbdk: http://bbs.yingjiesheng.com/thread-1863387-1-1.html

SRERMHEE . o o FEEEARMURTZEANZ, (HEIZSAWHE R N~ LS A5 #AT B 8 554
AIMKAATTEE TR Ty A A TN PN P 3 2 TB) R ], el B2 AR E R 2, A2 BN W 22 1)

A
T, SIS T AR, HR LA T R, 4R AT

ST R G781, YRR 1 2% 50 W ORI, B0y hr SELAELOEE A B RAR R BB 11 T RO 4 0,
DL 2650 MR T DA 7 GIHT 1A R BLT R 1T 1 ST RIS 5 H 51 At 0, 1l

IBEEGR T ILA). o o ANFNEGBCAZEAERTA, KRBy BIrEITE Tl — . o .

WAKNEREAREER] ACTH, e SR AR AT~ e

b=
bd
&
b=l
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3.17 &KX EFWEIr MITRAIEE

ASCE R TN JEAE BBS, KAR A 2014 455 H 23 |
Hufik: http://bbs.yingjiesheng.com/thread-1863293-1-1.html

EAFAE EIERI USR] 7 M ) HR TR HLA
GRS e ¥ N 2V
N IS 5 N2 P IR =k 5 G L /B e o 0 R VALt o ST Y LT gy e 1 9
SRJE UL T N AZ 2 A TE RN ? AN R LIRS & o o o
J&GE HR =] AF )75 & 4 S Wby 5555, 1 HLIEUE A2 FLRIAE S S W R, R U TR AR L N SRRt B 1
IMRFATIN R LB A IR AN ER 5K, FORARIERRA IR, ANEE K BT 9T AN ST 2 K F A

F, WMRIEZ T R—K AR K intern offer, RAREATTLUERLA T . . .

3.18 Summerintern 5 B 20 Hi&EH

AR kTN A BBS, &AM Al 2014 425 A 21 H
Huhk: http://bbs.vingjiesheng.com/thread-1862785-1-1.html

EF S S Nl w T R i TR S S AR VA TR0 & § /N 1YY PO A S WA EIE S DK (055 B PR WA ]
B 7 HCBATE R R, .
EILH 38 2t

1ot 4 TW?

2 MM A B AT ?

3.5 T&R RO TAEA A ARERT T2 AROEAFIX I AR AR 2 18 B A4 R A 2

4 AR N AT TAER T, WXBAEH 52T H 4.

5.0 T A T, B SR A LIS R ?

6. JEE M, fEHIA TAEF RSB AR, Q2 A CR_RBIMIE AN .
Hofth NG B AR 2 B .

R 5, BIEATIL 1 e hE % A4 AT 52 2B IA % -

3.19 summer intern @&

AR TN JEAE BBS, RARE: 2014 425 H 20 H
Hbidik: http://bbs.yingjiesheng.com/thread-1862702-1-1.html

HLTHT ) R ER KXW EAZ T
A MR B ZAES 2N, AR TR B, XN ERARIR
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TAMEEAV IR LR, @R pEaliise, BB TR, A5 HR a3 —m 38 Mo, #E
SGERIA B S5 1 1k
A R AT I ARTE 2, AT LA fimg — e o

J35h HR S Jm #AA Tl AT A el ], SRR T . o o

3.20 4B 7 SEBH

AR kTR JmAE BBS, KA IE: 2014 %25 H 20 H
Hufik: http://bbs.yingjiesheng.com/thread-1862593-1-1.html

AT 3] B P30 R SR 5 P TR P R ) A A e 2 R BB R, RSB — 2 B X TR A i (e,
8!
SRE L7 s BRI — A RRSH . AR AR ERZEA L o AN AZ S FOAE A fi] - -
RO R — R E . ) MM M@ AR AR, DSt — AN — A Ui, RO R A EE, 1.
—IFURREBNARIIEAE S, RIDAREANMEM, BARA2 LR, (HR R AFITENBA BB -8, 6
FRIELLY AC i —fEAb AT, Ja RABUE BIRI(E BEREAR A — B, F55.
CHr 3L v R R TE T ZRTE 5, Sl B A F45] 15 B 1))
1. At Ak TW
2. At aikFEE AT
3. KR EE AL T AR T HR 512 /B A TR
AR BEAFAEIZXA T A 2B 2R L Pk
SHEA’ LM CEIEWL ER, SRatEid, Beagsiim)
6. RS BN iy T
7. ZUEEAESS FINBEATIIZ) T HHAT I AE B 23] A4 BUR 8 SIS B AR
8. BARMIETT AT BB e X 7 SR A E T s SN 223 T AT 4 G AR AT RV 8 T X E 2
FRRECR R TE T30 ERABREIT K TR, w7 —F, a5 3T A ass)

L 5] @ any innovation that you did in your team?what do you learn from it? is it useful in other situation?will
you insist on using this method? AAkIX AN & R . (LR 93T I 42k (1 R G SEie, Bt DA R AR 3 7 S2as ) Fid,
gk PATR AT A AN A, kb3 spell —F . BAGLEAEERSHIAM, 1 H HR AT 885013 = B 5% B i A
5 2 B OSBRI 2 220 BT LSO KU A0 Ao (5 2 T 1)

SRIG RN — S ARG B T .

HAK 50 BRI . AN TR EUUR A2, O T3 /5 EAE A28 URIGE BEATIC %, 7T ATE 28 T 23T 775 - -
PN T3

3.21 ESAFMHmEAEIRAR

AFE KT N Ed: BBS, KA E: 2014 45 H 18 H
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Hudik: http://bbs.yingjiesheng.com/thread-1862285-1-1.html

MIEEATIER A, AT E TN, SR)E EETUE A TR 1 0 B e A 15 B S 7Kk
HRERMNNANGEE, W4, EEE, g, mmtham
RGP A AR R BN, A FE talent&reward, Ak,
G R — NE ARSI E BN ] A6 7, Al AV i 1, AR BRI At (1 [ U R P [0 2 At i 1
SRJE AL R — A IE T AR R L
SRIGAYECTH : AE—> team HURIER1E 7T 1M+
SRJE WA A T ] Al

HUEIXLEEAR R R, WU+2 08, REAHE K~ HR BIRER 7, KR EMA BT T 1A R
VL5 T URABVL ALK 1~

3.22 2014.5.18 & HA E #h ¥ H P~

ARE KT JmE BBS, RAGK Al 2014 4£5 H 18 H
Hufik: http://bbs.yingjiesheng.com/thread-1862212-1-1.html

B A FINIZE R T 127 10 RORg R SRR b A5 B 1 A7 () B AT T4 5 1D

TR SR A2 AN AR 1 E [ MM, R S SCE AT LA

o PR R BT R 18 IR LR BIRE R — L BRI ZEA 2 LS TP SO A s AR I i) 1 — SRR AE B Al (LR
WMV S 1) OREf SRS, Z e BB 4 R 2 h S0, B T

1. At Ak TW

2. At aiEBES AT

3. RMRHTERIBRLA A T

SR KT ) 1)

1. ZALS TR gk T (e 5 223 VA4 UG @ H 4kt

2. BARIE SNA T SR 2 JE O SR IA I T S OS] 2R T A

3. BUETEIRINA T GX2Z Ja#pl 7 93CiA i) Is it important to launch new approach? What do you learn from
it?

e Ja R A B G A A R B AR 7, BRI T TR T SR BRI A R ]
RJE AR, RIFME R T .

b AN T AR A3, SR T A L. anyway ANVE B S LR IR~
R0 ~BL A !
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3.23 M ELBEAm T&R 75[E

B BB RS HG, R ER IS RIS
TR B EEZINAbE TR XA, ®AEH T, 8 Mt ITia%) 12 fifh, El+/ NI+ HH

BB ik

—HERENIASE -GN BORL ESRIRYE SORHS VAR PPT, ZORAE— /N Z N8, EER B
PR A AR R i) R

KTEpr PPT, —ITURHIIS 5 HR $2 2 2 Ja v e B e ], (HILSE B Ik 58 4 A K 2, AT Rg
FAZHAFHAR .

Ny

55 FrBe B

FETH (1IN — FEAE 2 A2 30 DA S — {7 HR £E 5517

NH—IGE 6 NN, I 2 ETHOE, BB URR 10 iR (EE UMD i R, AR RS TR AR
10 T LAl b AnEER 3 300, SRS 3 WU A FI AN R IR SEHRF o 58— R s 2 850, 5 ] ARG $%
. BABIAHRE HR S —LL 4095 10321, Banid foe iR T a6 i i, R T 2E M, BLRARAT
WAUERILH e df -

F=M B S Em
HE 25 5 AMKAEAT TR — AN hr B 2 3wy Bl 17, 22 why consulting why TW, DU 37 7 - —
BEIRBLATERN T fRIE .

LSRR IR —ANIRES, ESRHEARIE AN R I 52 final interview, (B3R T hr S22 JFidA — 4~
AMKPEATE M, A RS LA offer!

3.24 #EH/PMFEFRIILR T&R-GDS AC 4%

POKIBIR, FRE TIF2 Wiz FMAKs =, MR EE T AC, SRIBRED=Z—T, HEAHHE.

AR AN, A, dEEEE R, SRR E A AR AMER, U TW IR HMRANE. T
A—NEER, RB PR EEGIR—FEREE R O, ARG aLT 7. 2, Bk AC MRS A
B —ERIKY, BRI ERASE T CHR T, LZ SRR SR —F H IR, HE5Eaesk AC C&R T ANAEM
WE T, MERSIERE) o FATTE GDS, MiZ@ NN, — 5 KHAREE A offer T BRI R (LZ BRBR A5/ —
AN NEHELF, PEIENS, EARXAMEHOE) o =, ER|T SH K RTC 0=, FEMMESEA—F, Aidd
BT AN

(1) written: F.02— K7 proposal, #FNAESFLA LW, 1 LZEN—N=TAR, REEEHERA
SNFETT, A, HWEHES, BT A X AR E R B R, FTLL R AC ZRTANDIE B JECHRA N HRM 1)1
G, LZ WA E it il KRR 3 Oiith) o ERERNE, NREEMEAEH, -A TN
BB, AN ppt, B4 task B ERARB AU 4, FrPARIMEA K, R point ii#| ppt F 7
BE—E IS TA], By LA BE K SR R 45 il I 1 1)
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(2) introduction and group: & ELAHA 0 11, E%k%ﬁﬁtﬁﬁéﬁ% B n, BHERE TAEZ R
AR BINAEEAR, TIRTTA T, AKISHE o X AP B A S H0R R L 98B, A4, Ba kKR
FHCHT, REFHTHMIE. « o« o o o

ZJERTCAF/NATIE, FERWAFNAEHT, FEEEESH SR,

ZT/NHREARRERY, WfFE NP RRE K, FAmS, REB/ATEE—T /N leader, 777K
HOHTT .

(3) manager interview: FE & =AMES.

H— R E A AT P HOE B AR AR, Qe AR e (1), B AR SR ATIE .

S RER NI EFEFIN, A JJERE AR KR, B MREE HR T T B A s (R, SR R 1) R

B RINEAZH interview, TEUWIR A MIE RN LI R A FALRR, Frolve, 2RI E SRty
T, BIEA—AN=EANR, MEEHAEAUN, RERILACK insight M, #FHELMEHEIRA potential T4
o TEHAIIE AR KA T, 1 GDS RAFEIEL — S )le o o 0 o o o o (i £ easy-going Wi, %
ZINEECDIN

SR UL IR, € 2 eI BRFIZH M1 Z TR, WKFE S FERIRZRVE, MAENI#RIE S,
HERFHEZR A CWHEN offer. ERIGERZ T 4, MRS T, WISIE) o 04 & Z BT B mini case
BAVIXHM AC WA, AHEHAKFNLG A, GRS RS UESIE, BRI A RGBS 4, il
A& WARNEIZIN, REXZHE, N NHRLRIE.

3.25 SEWEL---ILRTR BE KL 78 =

I TS5 R, 2995 A) 2 28 H M E-B 2\ ). — 3Lt () 58 734, o o HIZFHEAFHEREK
Mo oo
A ANRERATED, R Z

H T a2, i H H AT S SMEIS AR AR, FrUSEOe R wT IRRZ K. o Ea2! L 1 TS
15 SEAE S v AL B IS 07 22 5

BT, NiZREELTE, M HASE S E, POChisty, #rRE. AT RazA T, B RUREUR
WEAZ

1. why TW

2. why consulting, does your personality fit to the role, why

3. your understanding about the TR, and what is the potential challenge towards TR
4. what is your career goal in TW

HC

HHIR—TMRZ EARFHIZ], RIBRIMPERMLE . RARETEM A, NP ER TH 4. .

TR — ARV VAR 2 T, RB RN PR AETRLE, RAIEER, IRFEE] T A4

T IR — U ARAE P QB B A D, AT AR BIHT? RERII PR R A, S as Rt 47 BH] 7R ?

Ja ) T — TOREE TR A E],  HATRIEE R T, i R R AT A ?
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AL s B A

TW HRARZAMANGEE, —EEeodEg. [api2 SO RN UKIE T, SRR 222
TH4, SRR A

FE3 W AL T, #B2& Chinglish, =525 JEE AT DASERENT 1 .

RIFESIEY, HJa LA PRI B 5 AN KEE, 520 A ) 2

BIEME)G, ERAREIE, RAM. HRERES TIXALZ, KE5FES N~
TW &2 —MRAE AT, JoHAE human capital 4, XT0R THAGE. 58 KK AR &4 I~
B4 1iE AC W~

BREK — VIS )

3.26 B8 amid! HHEHIFEE!
AEEA, deEk S E !
BEABE E 8 SR, MREMLALEER 12 5. o o B3 4Rk — 2 L TR T .

8 rHERHRBIHTE, AER A FE, JEOCM PSR bR
=TGR, FECITHAME, —ETENE. HEBIRER GeRT KD . REHIMERE (980 .

ERE TR, ATy, why TW, why consulting, the role you apply, J&#Rit i T the challenges of your role,
XA 1) AR Ve, IgmiI. Z JE 2 career obejective in TW.

PEFRIPGER, BENPOCER 7y o BEHER AT B H , #RAE LART W R .
LR A 2 BT AT, B RNXTE T

2.0 AV ETT NI T, AT A B

3. 8BRS, N AR —Fh eI

Gi 42 # STAR-Learning XA 75 2, BT A2 R A 8 Bt 1 28 260 L [ !
wJa, W TSR T AnT], BEEERE, I

2k, IS RIRE BUORME 30-45 70t ATEREEET EBE AN, o o o BERRIERZWIL L R
SER T A5 AL L TR )

RIGMEJa, BT B EIE CIEE, BTN SSRGS BRSBTS, E R
FAWAERM . X TREAREIN AC, IRANEA B~

i BN TR KA
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3.27 Risk 523 AC @&

PRPI =D AAIA TG LR m AR, PO (A ELERE, R 2 AR RS ) A A L8, g
HHERARLEIRIR AT —=, TTIea R, IR ABRERAGR. —EWK, A ACHEZ )5, wfAA T, WEO
IREWERE, RIXA WA EEX AR K B IR A PR .

S547 AC THI 3@ F1 2 1 hr AR RO ANFIVA I8 1 ] AN 6] et R B S B s # 12k, ERIEE 0, 7k
TRIERHH ili

AC RFHEBIMMRE, X—MILAANDN, AW E BMPIR MM 1R KAEH

T 452 GroupDiscussion, A HIAGG, —As i B E AT . s R ERENS AV B AT A = LK
ik, BEREMSLESE, A RBNEIERR, BURfesat Mg, BTl T,

SR JE A2 H O BTHERS TR presentation, KE#RMLT, Ui 1Z5E Y, FEMBIIBERS. HEREH W GE
H ORI, mARIUNEH report B R RIS L. HSUX A presentation H ARG+ 431,
LRI 2R 4, IERBEA—EMOE, AR A aE. e ESRnRPESE, rl—e8q
RIGNASIRE ST, FRXT A CRIARTG R B A L. g7/ B3 AL i #, behonest, WiAZHIATLLT .

5 7& managerinterview, 2 AEPERITRASK, A B— MR E N —NMARE, G X—. WEIRZ M
IR B, REETMACS, HEFMREZEE, XSRS, HE IR E IR A E XA A5,
Jit LA beyourself £ 5 % !

DA ) AC TR, BLULHE CRASINC . AREE TW 3R IR TR 2, [F A B0 DU 1) R 8 7
Bk Ay R SRR REYR B S0 offer! !

3.28 Towers watson T&R gz ac H (#A &)

KM, Rl BBS HIRHEE BRSO AC A RZ e, 15 S48 NI AC I, ESRHFEEREE, Al
X, HEMNAKAE!

2 interwiew T&R GDS [, M —3PUN N, BIAME, BIANDNA.
R =A%y, 1) Group discussion, 2) manager interview 3) JITi5 ) written test

1)Group Discussion (1h)

—IG 10 9KK . AEEE, B, B, PR, OSA, MEEEAS, R 20 b iR e E 2T
PRSI E, B0 AT EPEOR AN, R, PR E R =

)5, Hrp—/> A present results, HAh A48

G T AN, RKRFIEARF YLK, AW HERE, WA E, KEE&HKEE~

2) Interview (30 min)
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t1 15 T Why towers watson, Why consult? SR J &1 60 i i g ] 1] B8, [ A2 Ty 454%
SRIG L) 7 — 25T OT, work-life balance ) i .,

3) Ba A K F AU i) Written test  (1h)

HAR—GHN, BARESMRS4E, TPl LM TR, ME— A R AR AT .

SRIGHEAE—A ppt, TR = A R EEEEAN, Sl T SRR, ERIREE— ppt WX it T ER,
AT LA F 9 2 A F B EAT #R 72

B a A NEAT 10min (I fEoR.

S AN, T LT EAIAR R AR H NICE, ik — 5 LRI s i, 7 — 5 R T, PR
itDZéFfLﬁnEN : )

N?ﬁ%%%@@ﬁﬂ,%MRﬁiﬁAcﬁT,uﬁ%ﬁ%ﬁ!Qiﬁ

Good luck for everyone!
Cheers!

3.29 L T&R BEZARH -

ZHIEM T, REAVER G I HR, (H FRIX P 2 12 AN 8 1 EARERT HR ZHEHI ~ ~

— WIEEA: ) NICE~

SRR, ARG RE BN CEFRIRITEVET A1, B AERAIIRT, kb, R E FER 2 5D

P B NTE R B, FEAS I 2 /T T 22 (Why Towers Watson, Why consulting, the role of position,
career plan) IHZILH —A &, WRIEATIXITAE, wESERH AR ... ISR XFE, Bt T ...

BEH R R T, MR KR (- ANEBINEEE T, 2 AR AR T, 254
BT o BEE—RSMXFE IR, 2 Ak Sk, JLHEXACEE 7, Fo— B DO BRI #
AEAHT, HEAR, LanIRAE BN R HES L I — AN N OB SR R R — RO . AR, KREE UL
B EX L7 b AR AL, (HR. L R A R L L L ATREIR R RISRR T, AN T A
AHERN A o

B, RSP BHCE, IXH HR 2 ERVR AN — S8 8, ELanfRiar s STt i) 2545, AR5, Rk

YE AR (RN g L !

BJa, ANEERE, IROIEE BRI IS RN AR T G LIRS E 2D mRE )
FHE EE AR A, R4 . AEERRMIE R SGIEEN L 2RO REMRHAENRE.LAZ,
AR NRET AR . PART 223 nid 555 = 11 open day i&53l, A SIIAEBHL, AFFBEBEER! (F
BAEFT) ) RIE, ANEREAVSER T 5, BRI X f T e !

BJaEE, ANERAEE BILR W RRELA T BRI A0 B, EROUR— TR, IEW K, ARER!
BJEE 2| H SO sL ] offer!
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3.30 Tower Watson2013 RTC KBEESLE

(FREE , NEE 11 BYIFHANEREISE 3 B¥ZE Towers Watston RTC analyst f9 pre-offer, A2
KA BAIRTYE | FRBRYE THAEE , IIARE TW 5 L2275 ? B2 2013 FRERENARRDE
T, {8 2014 RIEERR L ? MLUXEIRRINEERA T 5INPT S S 1IEE A BAEEERIN Y T AR E SRR

&), Bt ATIZFERSHERELR, FHERE. IRNENRBEHRS FEEILMBE—RRAI=

A3 BREHY O RIA Al ;E .

U RTTR 2 K18, ARUERAH VRS 1 B R ELE B 2 H1Zk 2 h
(GOINEVA

BEEARGEENA 211, 985 micil Tk, ERbJE EIBRA IR T 1 <o Rihack 9 2 56 (B M i A\ ) B8 2 (HRM)
Ifi 2y . BARIXRE IR B BN BsE, ER 245 H, RAVA CREFRRRE. AN, —FETHK
ARHCEREE, TR0 A TERARERGHE - HEE SRRy STk, stk As
FEXRAE. ERBUIEIN, AR BN —ITE B BATE S W BEEAA KR,  thE R

Aﬁ(%%%%ﬁmw%ﬁ%%%%%%%ﬁ%ﬁﬁmg;j),Eigmﬁﬁtﬁﬁﬂéﬁﬁﬁ¢ﬁﬁ%ﬁ%o
BMEZ, WA, HEEERE, RAIE O TeRBARE. FRoky, RAEEH"X
2 BEERIARIG . ERRKL, KL, AEBMSN BN BARR RIS, A E RS2 By, 2

I, A2 TP aa e LE BRI BN AKX 27w otk (B =K T ﬁ ) o X RRIERF A
TIGRIRHIAIEE, oA B S A A B A SEBUARATRI BT 4R 2 B SR E .

WHTER 2 R 2 HAE T N, ARG EL, Sk ks g o, itk f5E ARk
HOXHHAER. RERERBAIEBGE:

L W FIeEA ZIE S B8XAT AT R AEE B SA SR H AT RS s Sk Bt AT &kt ay, 20

K%ﬁ%ﬁ%%ﬁﬁ%ﬁﬁ,%iEDmﬁﬁ%E$%%ﬁ§%;OEﬂEWGWﬂuﬁﬁﬁﬁﬁﬁﬁii%wm
SCRHAE ST UL A Sh 280D, 2 R H TR . FAE BRI EL, 5502 78 4 50h 1A o
Pt CAR ZANGIAE I 22 500, R RE T, AR% T B CAR A ST AR T 28 00 0 A8l 2 12 15 1 s b ke
Koo CHER, Pt Wad mE AN g R, RS D
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2. XFOEKRIHCERPE AL HJr2E T FE S REDIRATR R Tl MR, AF2ER T
M IEAF, LUK BEAR, [F) R FE T 56 A% W, 105 R Al TR 2 K 0. (E R N#E, the
sooner, the better. R EYRE [ LR g, SR FHURIESE T RAE SIS IRIARYE, FFEIR e BT .

3. AT RLEAR E EBERIEL, (HEA T ORI S SR ATELS 8 3 M LA, AU AT,
RFRTT A, LR AR MR, KT U — MR S48 0 5 1 S B sk (5 B, JHZ % follow
KON, OB E DR S A F K P SRR TARRE . BAh, X TR E IS LR,
VR ULV R — MR B O .

4. A2 H OB M ML S AN BB SE G AL I TR 2 KA B R TS, UHAE TP E

0

é;r.;? o BLEARM AFAMHU AR R T 30 E B E AR AR 22, #aA KA RIC AN E AL AR Al 172
VRIS AERAE AR R T, i UK SE R it 63 25k B2 58 I8 . SE 4l BRSO, BIRZ B AL
PR, RSN E OB E R HSUIRIBR R 5 B LR A, SRR, AR, fESE
REERIS 2, SR A2 priority, X2 H W AR, BN AER M SCHET Z1 1 55 M.

@%ﬁ%,ﬂﬁﬁkﬁﬁﬁﬁﬁl(%ﬁﬁﬁ%ﬁ%ﬁﬁﬁ%%@iﬁ)

AR B Rh A, AR S E I AR SR A HER IR L NI BHEHEAA AT L, BRI AN R A S .
TABE AR T R, i S LB S S s, TR T IS ST AR AE KA e 58 B

(5
EEENE, MERAEERATISESI 2 B LU A B RS I 5 22 13858 ’

[# NicERE? ]

XFER—AN A8, ASTERE— AN 2 A M g EE 2 o 7 Tl ke . BHPESE [, X A B sk Ui AR gk
TN RKIIHMERE, KA K350 1 TAEHS /2 open to residents only. T ABLL B 7R 35 [ (K220, JUPRH £50
ZNFEIN, #HRTENAFMY entry level 1] recruiter, FEE KM pay, WEAWEF], @8 THESEE, E2XE
FHMER, ZEMER, BEEUCE—MEHE. SIEANANNE, REEMLEA CRRK, ENERUE
() career path. FJRERFIEAWHEK, TEH LSRR ESEE, WRAMATENFEAERdZ. BEX T3, W
BB AE, HREAEF, BRSNS E A BT S . VPRI TR IEA K AE 3 E 1 R 1 A
oy —, EFRAERBIFRERK L, (FFFEZR), RRERBRXAHEFW ! D BifE2, [FEIEEH
THERA AL RE

CiEoh e 222 E g R0 W R )
SHAMARZ A, #R R T IR B #5101 [ 2 0 R — R AR 4 1S, X v A Bl 3 TAR R A 1 — 51

Ao X8 T AN — AN B2, AR 2 Ak AR RIS AR T B A, 1o T Cae = B SRR A T 5 & .
Fir AR T WO AT REMAEME SN H o 4l B A0 AN ARSI 0 F AR D SR ARG, IR 2 Ak AT e — & BRERE /2
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FEE SN EAA I . e EARERX —E B ESE, HIRX —FERHER, RATZ D WA LN T,

B, MR RIS R, BAEBESMIN AR 2 AT H I LS AR AR AR T4
ANV, PR DURSIE R AERE TN BRSNS SA Wi A e 2998, AN B P IT Al 483X 5 1 B 72 L AR
TEIRET, REAATLAZR. AR, cover letter IRELE . Joi Al A8 W FE R Gt HL 75 o 1 KB L o, Al E e
HORLIZ L AT e a7 7 —EE B b, JUHRAE o SRR ES AR . B, WERTE. Eul N
AT face to face 1. ¥, AWM ANKES, NHSH. HELFE N PERFLELFENL, FriAn]
PAAEH D7 20 B N RO el FH HS . TR S B B AR LB SC T A AR 38— BUBUKIN TR 55 N B SR /9 T
fRLls, (HEERRITREEIE T B iR BEOVSCEX TR B A iy, REPTEA BRI,
[ B 22 = (1) adviser [A], PRS2 B ASR BT AR A i AL, (H 2 BELORTIE BT 56 B (RIS T ANEE I A H T3 U #E SEVIS
AR R

o ® & . h om o JF 4 1 KX ¥ o#® TW Kk R,

[ H ]
Towers watson [ HRT R 431 b i 9 HR D D P el 2 LR B = 10 & % T open question 1) [R1 % .

1. What do you understand to be the most important challenges facing Towers Watson? X — jii] £ 75 2k 5 %
TW b ATl B K TW 3T JUAFE ) R e AR A — MR AR T IR SR B A D 5 A mIATAH S B8
%141 mergent online (company), IBISWorld (industry)%545%, K343 Ak &8  W S5ax S0 & (O AR, mT DAL #2
T SRR A BB BB N AR 7R E N B T RARATRR S, AT LARE RS, FRAT OB AE S TR R A RATT

2. Describe your understanding of the roleyou have applied for and how your studies and work experience relate
to ourbusiness? Xl F B KGO G IRN A — & 1) T, IF HESERAIZI0 3 S UMERE 3] Hix—IR
SrRFEE A TRk, i FARIE Dk BRI qualifications 441X —HR A2 requirements.

3. Tell us about how you have developedyourself through extra-curricular activities. (This should not include

Work orIntern experience or Academia) HANX —REERARIC TAE, S BHFRMEA, HFREF RN E S

A&, WRANE S R B R 0 A I A2 SOZ AR B IR DG o 91 A KR 23 (1) #5180 B 67 #4072 SR IR A EL B )

FoRES), MMAUMER VAL IRINNZ 7, R EE R ATl R Sl A 7] TR RE ST o R SANBE Ui~ 1N 52 4
2

1
|

R 12 w  BIRE TG E 2R AR E AR !
[£iX]

WA RHE = e, AR RIS . B3R 02 # SHL, 45 Numerical reasoning A1 logical reasoning, F ]
I3l 45 43l TW AEF IO R, fERREEd, G BT n] DAanf vl & 28600 tip 854, X — ik — B sk
B TR, TW X —fik, MRiEREAMBIEFERKNIER, FA—ASAEMRIE N SKPUL R A W2 7
T8 T I A T A KR B ANE P e N . ST g SHL, HEESATEA T .
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(@GERFITIRZY

RMBEGE TP, W] T R AR . TW o iR i 2B, AR 4 RSk L e B A ih i i
IfTE], AAEH Z 1 slots. it TW £E3X — mil AR BUBHEE N, KT LIRSS B A5 4 AT 8] R 2 HE L
I IE) o AR A EE SR SR, TW A AT B AN, PRUONKER 2 G AR MR AT 2R, i LT X A ] L) L9 48
—H. T HARZEHREAIN T, KFEESEAEE ! EE R T, R EESM . — 51 R Ay ik
B TW, F@isr], S BN (R NS0 I g B IEE, IS A A BN,
QU KA Ab B 7 B8 (Rl i s0 o IR R AT e, A E OB S T/, A RTE T 30
SrBRIT,  BZ A LRl g R HE . X T R T R I, trick R K SR BRI I TR, X RERLRE

FIFT AN IG NG ! SR e S AR, R, ﬁjﬁ}ﬁEﬁiﬁﬁﬁﬁ%H¢1§%W%E@$1%%%E@HWH MR, B
N HECK 1 28 817 /5 4 freestyle TE !

[ Assessment center]

— AWEE] T AC R, {8 it T, s 5LS B 2 A 6FE written test, group exercise, presentation #fl
manager interview, i HRIFEE G JUANASF B [ B r] L EAT S8 AR5 &S TW IR TS, B3 iR 2 sk

o
). i

AR, BT AFE, KICZK T MM RERE, #5028 BARRHARIE AN, KB N T 55
T, PrULATBUE AR RTC J5 ), TW R Tk N2 SR EAR R SOIFAZER. TR A, HEWiId
NEFNEZIVDANT, TRERFARERE %, NEIAZ, FEAN? RESNMH, —H= N7/
MR, B —H=A\JEiEAT manager T, RREEAT IR, &5 BT/ N,

AEANER, SEUFREE EiRJE—3 AC, BEAPRHR SRR 1!

KT, EWRAE B LT, TW ety — Mgk N —& IBM N, &H R, 2R IA
B JLTTHIARE, FFARIEER, HfEE — 6 PPT. ZIUGX M EBIRA ML, 75 E Rk NPl e fasrrl, 5ebk
R, JERZHIE PPT, JUHRREBIED KRR 2 EdE, XT3 NI BRI R 2ok s 2 AR A Bk HEEE
IR TEAF, P LEE KK B BORAE P I B AT, A 50 sl 5 ) CbRaE  Se bRad S S5 R I E PPT ]
8.

RTZHI . BT BRAIEEFRIRALN, JFAM K& E B AR LINE OF BUSINESS, Jr LATHI 1) 2 BARA AT fe I A2
ZIRRFENENN S LA E ., RN R IR Z R TR RIS, S8R, RIS 1. (B
RAR, A T — AR SRR AU — AR 2 5 2R 2 B HAb b s R FF & 5 — ks
LR EDR? LA IB BIXFE AT DL . XN FRAR SR 4 (1 St /& be honest. TW I BT TR Tk, FF AL
RIS AAT T AE DL 55 AN R g B PASS 547 ITLL, A AT [ PR AR 25 R0k 55 e, DR AT AR Sl i H
H ORI, ERE, IR MR L IRER MRS L. 3L il E IR 1 nice, 5N, C
A TW TAE TARZAE, W TR B LA AL S5 AR B AR . XA AR, 32 R AR DAY
28 i BAR AN T, X R R L 7. iR, fRE SR leader 5?7 FAEHIA
BEZEU NO. XFEMRIFE TR MR T, BUOAFEME R, REANSEZREE, FOVKED AN
TSI AEER R, LARERIA K. At E CRE, REEAERIEA O ML ORI sTRk 4
W, R —RTIR T, A S EABUFHTUL. FTRRFDVRMBEIZRIRE, KFHMERL, )5 b
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B AR IR, KA. fEHBIRIEAR R, 2B A0 ) LA S 2R R R, A 5
FEFEIEEEKT. M7, A MEZAREIRZIN R, ARIEARE work life balance I, £ H S

PRI, fEEH, ARTEER work life balance! Qiﬁ

FAREM . AT G SO T AL B R, AREEZ R TR Tr . BRI A X PUE, a1
JeIt, PRz e —H, AR R I . B3 I R H R AR TW S 4L+ UM it E4T S 2
Feo AERRRAEH, B BRI, A EEHIWEEE N NIRIN . S MRS ah— M E A
AT, AEERY, I_IM T DASERTEIF - EARERGHE Ry BT 5, MRS B R
TFEEAGE % TRERAGFARE RTCHAR N TR IR, (B 5RJ5 GRS R 7 SR R 1 PuE
b HSERVONBFIE SRR A R KT REAGE —NETRISSE, MRARKEHETIRN, B2AREMN NIAE
T HOEEIF A WA E T ANRREE? R, AR L, RBCAE B RRIL

[ final interview]

P JE U e final T R AR Ak final [HRI7E 1 AR T, B2 BT practice leader —E AR IR, Tk
MR AISEE, Tt R 2R 3T R R FE B ) YILT 0 i) G B3k T A5 (e it YILT, MRS & iF 3
JE AR AR 2 T IRAR Z B o YILL e PR R L AUR I SEE, &AW T 2 ZH TN, X — TR
—HEHTHENLEA LT SEMHRE LZE ST, EIREAT IR, TW SRS m w21
ZHEH, aivhsg, EHRAT eIl fEIE IR /T, YILL JER GOty B 4 T testing video PARIEZ J&
TR AT o TR e B R R0, S5, MHEH PPT N AT HE I . AT RS2 RN RRAT TR 2%
A final T FRARIE R T8 (BRI e R R 58 i s, A %A st AR 77 T AT iR, AENiE A face
to face & & A —HE .

[ offer]

Final i At 2 )5, 8 T55K 1 pre-offer, 22t i ik bd A (10 37 I 4% - A R4 52, TW b 2 &t IE U offer

%z,%Iéﬁﬁﬁmlié

%?E%TOE%@%%%$G§,EE%%%%@&WK%@%ﬁﬁ\,%%@%%%ﬁwmmmm%%ﬁ
g EE . (HRRFAWRAH AR, RAEREK, FIRRERZE AR

331 BESET. o o FILEM., .

WS4 i 5 (RIS TE] J& 10: 00-11: 00, HR Ui Al RESE 10: 15 JF4h, (HHEER T i — candidate /)T
RIEM . BE—EHZEF) 25 20 A KREEE, 0] W manager A1 T AR AR EE 0

HES R — AN B b, R EEAE . SR8 M — kst 3R 052 S 2 05 R THE R, AR

M JE A SRR http://www.yingjiesheng.com 2033 1 3 3B/ I



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

2 benefit %k RCS, #7: Blabla fifths 17—, Ui H CXPREE EEOGERZ JEH); M 4RSE (] DR AR B ER, RS
i BAEHREI—BRAR. o o RE. o o WEBIHATALIE T COMRE B ESE L iU
W) IR T AEIISEE . INERMEESTHENAE . o B~~~ BIRSESTH AL, (HRAEA RRAM %
BT, BRI LT AR, B CIRs BMRE T, AR L R T AR, R
A7, &R 25 8, U MERBCERAE 7. B0 T, AR AC, K TW 2R 2 X
FIKEAT . o

JEGE TW AN L ok i A 0, I RERE B Sl ik AN 2R 1 2RI !

i AR TS B EERE I TW!
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h) ) W2y
fiis%: B RIGETEHER

SRENES: DEAKINERERE (BT=R, 2019 KRB D

TEHbE: http://download.yingjiesheng.com

BTG AR RSN fmPEE. Bl AV AR AR, LSS, SR
B A5 R U BNE A SR R R — AT, RIS T & SRHRME A A ATk R b A L SRR BB
% Hi % Open Question. {3 H1 S SCREAR S S Bl i vF TR A 2R A28 L )7 RS SR R AR BIRESS N 2%, 2019 Ji[F)
FORIAHERE LT

N fRAESRERM YingJieSheng.COM, = [ 4% 5% (K 2 4 SR BRI 3

http://www.yingjiesheng.com

NfEARKIRMN APP T8, BF, FERFEMKTAE

http://vip.yingjiesheng.com/app/index.html
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