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Who We Are—Passionate, Supportive, Collaborative, Diverse

We are the trusted advisor and counselor to many of the most influential businesses and institutions in the world. We serve
more than 70 percent of Fortune magazine’s most admired list of companies.

We are problem solvers with a passion for excellence. We are intellectually curious and highly collaborative. We minimize
hierarchy.

We don’t regard individuals based on their title, but their competence and leadership. We uphold the obligation — not a
right, but an obligation — for each member of our firm us to question anything that he or she feels is not right for a client.
We come from all over the world, with rich experience and all kinds of backgrounds and areas of expertise. We speak over
120 languages and represent over 100 nationalities.

We are a network of leaders. What we look for when we are hiring is individuals with leadership potential, with integrity,

M JE A SRR http://www.yingjiesheng.com 013 W o3 75 |



http://yingjiesheng.com/
http://www.yingjiesheng.com/

A SR IR AL M JE 4 SRR YingJieSheng.COM

a sharp analytical mind, creativity, and the ability to work with people at all levels in an organization.
We go to extraordinary lengths to support the people we hire to succeed. We have a passion for helping the people we
work with. This passion to help continues in our alumni, who remain connected and loyal to our firm and its people.
Those who join McKinsey join people bound by a shared set of values and a culture of support, caring, trust, respect, and
interdependence.
Our firm is a global network of offices and practices led not by one person, but by our partnership group. We are not a
corporation tied to earnings pressures. We are not here to increase returns to our shareholders. Instead, we constantly
measure new ideas, opportunities, and ways of working against our values. When they fall short our choices are easy, clear,
emphatic, and final: We say “no thank you.” When they measure up, our choices are equally easy, clear, emphatic, and
final: We say “yes” and put the full weight of our firm behind them.
What We Believe
We believe we will be successful if our clients are successful.
We believe that solving the hardest problems requires the best people. We believe that the best people will be drawn to the
opportunity to work on the hardest problems. We build our firm around that belief. We believe you can’t do one without
the other. We believe these two parts of our mission reinforce each other and make our firm strong and enduring.
We believe in professionalism. For us this means to always:

Put the client’s interest ahead of our own.
This means we deliver more value than expected. It doesn’t mean doing whatever the client asks.
Behave as professionals.
Uphold absolute integrity. Show respect to local custom and culture, as long as we don’t compromise our integrity.

Keep our client information confidential.
We don’t reveal sensitive information. We don’t promote our own good work. We focus on making our clients successful.
Tell the truth as we see it.
We stay independent and able to disagree, regardless of the popularity of our views or their effect on our fees. We have the
courage to invent and champion unconventional solutions to problems. We do this to help build internal support, get to
real issues, and reach practical recommendations.
Deliver the best of our firm to every client as cost effectively as we can.
We expect that our people spend clients’ and our firm’s resources as if their own resources were at stake.
We believe in the power of one firm. We maintain consistently high standards for service and people so that we can
always bring the best team of minds from around the world—with the broadest range of industry and functional
experience—to bear on every engagement.
We believe in teamwork and collaboration. We come to better answers in teams than as individuals. So we do not compete
against each other. Instead, we share a structured problem-solving approach, where all opinions and options are
considered, researched, and analyzed carefully before recommendations are made.
We believe in helping each other: We give each other tireless support. We are fiercely dedicated to developing and
coaching one another and our clients. Ours is a firm of leaders who want the freedom to do what they think is right.
What We Do
Our clients call us when they have something pressing on their minds—whether it is a major strategic or operational need
or an organizational challenge. They look to us for honest, objective, thoughtful, and experienced advice.
Our clients talk to us when they find themselves under pressure to deliver results. They call us in uncertain times. They
talk to us when information is difficult to get and insights are scarce. They call us when they need to make decisions that
will have major consequences for their people, their organizations, and the countries in which they operate. They call us
when they want a truly global perspective.
With our broad reach across industries, functions, and geographies, we speak our clients’ language. We live where they
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live. We understand their business.

We help people and companies explore extraordinary opportunities, manage and sustain growth, and maximize revenue.
We do this using these core principles:

Follow the top management approach

We find and solve the most critical and challenging problems. We take an overall, independent, and fact-based view of a
client’s performance. We rely on facts because they provide clarity and align people. Facts are the global management
language. We work with facts to provide credible recommendations. We work directly with leaders who can partner with
us to develop and accept recommendations and have the ability to implement them.

Use our global network to deliver the best of the firm to all clients

No one at McKinsey "owns" a client relationship. We rely on multiple people, not a single consultant or a single office, to
provide leadership and our high standard of client service in each situation. We draw on our global network of internal or
external expertise to bring together the right minds for the right solutions.

Bring innovations in management practice to clients

Our clients need new insight. We ask our people to bring their best thinking to our clients. We invest significant resources
in building knowledge. We see it as our mission to bring this knowledge to our clients and we publish it for the benefit of
business and government leaders worldwide and to force ourselves to think about what is next.

Build client capabilities to sustain improvement

We work with our clients as we do with our colleagues. We build their capabilities and leadership skills at every level and
every opportunity. We do this to help build internal support, get to real issues, and reach practical recommendations. We
bring out the capabilities of clients to fully participate in the process and lead the work after we have left.

Build enduring relationships based on trust

We earn our clients’ trust. We do this through our consistently superior service, our professional conduct, and our
complete commitment. Each one of us is responsible for earning and keeping our clients’ trust with our individual
behavior and the quality of our work. We care for our clients as people and organizations, even when we are not serving
them.
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NHAUT” (DGL) 5 AR NHAL A FIM RS WA, FE B A8 & WMV A R T 1R AN i KB #% . 22 B 8iA
N, DGL Kt 22 8 SC R A i B A B 7 2 — o LR IX A AL G5 [ i A F A% 3 i 14k 7 A 3
U], A2 B AR AR HE

1.6 EE5GNHE

R, A PR A WA 2B, 1959 fEHVE TR AT, B AR 22 DU 2w s gOmii, 2% 2 DI L
WP FRLIBINI R, X BRI 28 ) R R I RE AT TR AN I T o

WL, EEHY WEE——ENERHS T A CRICON . P20, DUGX AR BT A,
iAo 5 L R DI RE AR FUHHEE A IR, kB T H S R0 R, Al 7R Z B

“RAIERE B, ZEGRAN LR E B DY . SRIREZE S, RESITENEH O ERFA
RN — .

L EAEE T Mckinsey, i AL SOE R BN, (E AR 221 B 23 7] B B B .
BRI AT AN H B DK B H A AUE T MarvinBower /13577

“EZHB IR N KIS, XA O ER MW SRR 2 H SR Z AR T 28R,
il — MR ARIAEL AR AN BB — SRR, 58 B Ak A BT R AR, 2B N#
FAMFNR 2 Al B R B 0, R PR B E S, RSN, WA, THRI, aErhr B AR
BSERERH /AT 40 £F. M e Z LR SRR E 4l SRS AbATII AT

FEORAE BRI ERE TN, EAEE, ZHHINIREAEER. By —BURA 4 115,
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BN, 20 FAEE RSB BN R Bod 2 7, BERE AR POR, A IHE R A 2 T, Al
ML AL T Reag L2 2% . HSRIE R E IR 2 . X ERIA T E AR JUR, steE T8 A
FIAERAEEE A, AR RE A, fE A S AR IS AR 2k o iy AR SEAS 7 B 0 0 b A v ] il
(e IBC

“HEHP 1926 FAIELE CATaANE AR . 1929 R E IR TLURR %, REekai-, 1|
ZABPIUER, AR NEL. KRENMSVBHHEZRENSHRSREK, T80, #1750™
HAH XONVERE RIS U ZEHN T E T2 R ERE 2 TS A Bk B R Ak,

“M\ 1926 AN E 1937 FEH G XM, REHBREME BB, 1935 FHIRHE, AN %S, x4
% ;1 Marshall Field, & —/NKRIERAR, XAARRIIEREZ NG . LREEEGB 2K UG, EREontE
HEUL, IAVRRKMOE, BIRKHAT, ik 25 st M7 T8 e, HRAEAT 2545 80 AR 3% [l Al 4 B4 i) XU o
Jaskdl Rl ERT, AN E IR, T HABEA R SO T e, SR ERAEN T,
FUERABTE, AR =AH 2 WA SR )1, BERBE BRI . 25 B BRI 1, i R a ok,
1937 FEMMFEIIHAERASHAT Marshall Field &3, IGFEIIHT— RABERES F JF it R B & AT 2w e, 200
O 7 o BB AELZEFE S MNEFES . T MR T FZEG NS, R T EEE LA
PARRA PR 58— M TR AT R

“ZHBEMMEE B TR DRI TR AT M ZNE D BN SIS T AR Ly
AR, —EAERMAL. B2 LIS E RS SR R . T R 45 Marvin Bower FIEZ XS 15
pigtiE

1938 4= F1] 1956 F /& 2 %) B e RPN B . Marvin Bower BONZE T H B8 —ARUFIZ 0, AR — IR
ST A FN MBI AT RENE, SR HEE AT SO AP AbrE 1951 SR Wt s 1k 1 22 BB RS kb 55, AL
TS TRAFIFH RS T RAFN CEO CHEHATE ) IIEN, 728 7] Py R B L Wil e W 51 S 75 1)
MBA (LA t) o Marvin Bower iy S8 BB i) IR £ 4+ 2 1 G5 21 40 A B AE ARl — FER (S AE AN 2, K]
SRS A SR A R PO G BE L kAR SR QAT A R Al CEEERX —AT A ST IR ERR
AFFET TA TSI AR AN O B SRE T H N H C5E B . F B AR UR BEiE T 6 TR,
BERANRET R B R SR A 50RO, BATAREQIGEIEMMNE. ik, BATBAHRMAE T (FRZIN K
MR E AR DS . TR RE AT i 2060, BOR. MAZPEEarYy, k% HIEEAERA D HARERATA
SRR EEHIA L E 7.

Ak FRATLERS AT U EAR BRI B R (7 FORNLIe R o A RBATTREA DU A 5 g B 2
M, BRI RE R LA E S, BIRITIXVE 7R et 4t AERIRE U E ChE
BRI AN R, R UERT DA B Lk R, ik 0 RORBI LR A O, BATE S, ERE
TIETTREANGS, BORFEEMRME .~ XA EE, BB AUy E CREET. 2T el B —F
BUKT . (HEEABEMR e ? [EAEAREM . ANELOVESIRME 1, it A S iz Wik, RIERZSEiRS
WA MT T, POV T IO, BIEERIE W EORIERE A7 ATINERS? BN B R A 8 7 A
AEN?

“ R PR, HELE B RS ARG RAERTER, REE . Marvin Bower XX — g R [
R UPE) T 58 A

“FZHHIAT A Gupta XAETEHT Marvin Bower: Al 2 L A BITEARSRANARBERG 58K, BT w1k
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NS LT, BIAS AR H Al ARS8 B 3 R T ORAIE 1 2 B B ARRVIR R S M I s~ ml .

“Marvin Bower {CIXANAFIEHI T 2L 25 4, BIRAESER, HRMbER] T 25 4, 1 ARSI AR
iy B AR R, ARy T A R R ER TS . 90 FE4R 90 % ) Marvin Bower iR fR LLJE K244 R
et iBibgs AT, A—HEBIK ZRIBIR SR NATF R D BIE K — AN X L,

“ZHBE=AHrBoZ 1957 f£2 1979 4F, XIS Marvin Bower ££ EIRIX AN AR KI5 . B3R H T
N ERRAE, WRASL T2 ] A AR E BNR THE IR R A JE N o AR X ARp S [ BLAMR) I S A (0 AR N b AN £E
FHEM R T . REWEHAR? PO B —DNOFL I, W ERE. 48, MRH KRS EZ
— R, RIS 2 SRS N RES LU R Iah ) TR . AW — A2 B8 MBI, L2 58 2 e,
FAEARLE 53 TS IR, AMORBCH W, MRS, A P — g BB X M7k

“ZHBIE = BEER T E BB K ES, BT E R A B R R E R
BRSO, BERIBUE, ZEHMN R TR F AR BEAK. EUyin, A E S T+ e BN
Rt 7256 B AR =48 5 T E AL P — U EE B AR, A I — A 53 TRIRIGE T PR P Ut 23—k 4%, &
URR, R AR A SR, AR Q2% T =L, 10 HAR S E PR AR . 2 i I R ik
AMEEA ARV, AL B T, RN 2 AN R, BT RN 2 BN

CUMRFEHEBIE M BALIEE] T —2Ehl. 70 FRYRN TR, BT EUDL 2R B T, (HIX LR
B 2 BB 55 - RE ISR 77, & R 5 52 HEN 80 £EARAI 90 4EAR 1 - 1980 4F 28 4 22 H5 45 1) 4 DU B X
WRTEMAEZHRI . IR 2 N 5222155 ) 152 i 4% & B %, Bain. BCG. Monitor. Gemini [
BN T T35 5E S M BEIREE . i H2E E 8 A R I REK R M A, e 1996 oMb, MG
il 2B L — 3L 7 1000 A, 1B FORAIASETT 40 A, B MBA 8tk R 4% MBI, IHaA A A AN
PRBR A% O I X228 L — AR R E SR TR AR N RIENFEEE . AEE — AR RRE N,
FEMSEE EIR BN E G, NIEAZE G ANE R, B9 B A2 MBA, MATTHFIR 2 Tl
LR AANE, AILWRAB PR T, R Y S RIAGIIAN G . ERE—NE T H B, Ay
b [ PG A N T R R, R E T ok, g5 RE P U FT R A N E R, AR E A
BT EEHAL IR T MBI KECE T HE MBA AREMGHINED, TRAZAABUEANEE
Bho JERIENANK T ZEHGIAE.

“EHU AT 60 FERIATE, B IR DA BN A B MR SO, S BIARE . VEE KR RKTY
BN, ARG VARG B E B AR E SRS SRR . RIS, BT RERIER. B
£, ZHBMATICRMRKT, MMAFHEEFEMIRZ ™ RRRGIE, hZERRAZE, AR, B
1A B AR GO 32 4T i, AAZe FoRIERE S R . XA R R HU S R R BRI . ) S AR S TR R IR
PPE:  CHRERYRAE 16 LSS LAFEZ NS 1 B e #t:, IF BAER KRR bsgm 75, XArblfy
PIRRAERE, —MORARATI S MBI L, B8 R RO IR — U A IESE AN DI o 7 NAZ U AR

BESAERE, SIRXFMRRE R R Z B o RGBT, FZE5E EE RN Sl A XSS H 2, B
LI REEXAS B, BRI, EAEGEEE EFr NIRRT REE SAE . 7
1.7 ZEE5GNITIERN

ZHUTAAFRTESE WSS, HEARIAG . (5B MR A O™ 4% A B I, (7N s 2
FIBGK, sy TR, WiRPTE 2 A at.
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. EREAEMIE A, EZEHa R ReOR: 1. ZIUH # ST PR SRR s LS 2, 1R
AT SEJRE R SERFRERG o (H ST H CVA S HE BIRARAE, RIS % I H AT R TR O IZ I H W fE
TE LU RIZE S, 2 AT DAREI e b S R R . FIREIE DL, ZH St B IR s, Bl fEAw
AW SME AR I SRR A I H TEiR A B U0 H AR, UL HR M A EIUH .

L RS, AFRAME P HRR R E YNGR o S IR B I H MR E LR, AR
Hidfeh i 5% 0 A m TR H 2 AT IR AR A 28 BT SR SO A PE A B %
FAMAT T DA SEBLAS S I [ P25 L, 2 B = BOAAE R AN B35 SR G SR IR BB VA IR . 3K
MG AEAE T H 23R I U5 =N, B B ARME AR &R Tl SO SRR O . Bk, AR
P i -Bii ks WA e S E IWENTHEE R, ARELSEN BN,

= ZEME P LFEF G, mARE R R R R A, TH TR RS Rl A A
5, A 2 05 T Rl 55 RN 22 1 8 ik ok il R B REAT RN o A3 2 AR, BERE P FRIR 03 4 R B
W Z 5IA BT X 22 HE7 sRE R AR A 2t . B 56, 1% J5E TR EEAR = T H BN 53 ) AR
HIFFEARE IR, JCHAET H R FH SR IB B R, %7 N RN SERR T H AR I A A @ g i) e
SRV BT IO RCE . BbAh, IR AT A ZE 158 1 %0 7 il A% R ELAVE B fE

VU G RBCH H Bhge R UL B H 22 GEA D R, B R SEBL R IR AR B A, WO BRATH AR I e
M. S 5T H Lt S — B R VB T 58 PR TR S I AR . BT SRS E RIS 5T oI
MBI RIE . Fla, ZHEHZ50H ST Re R T B g N SRSt i oh RIS OR, BRI 5T
H3k. B, ANERES2FELZEHEZ BN, BAWERTREH BRI NG, B U B I SR &
R RIBAT AN SN ERATRT AP Bh e FOT Rl nd, AT IR SR L BB xR R W SR A 2R
BHATIA.

T ZHUAFENE ARG B REREN . R WA AN PTRIE BRI S RS . AR AR
WAL TN, REEEMSEHAZRZ I ERE: AR R EE T IS H /NEAE P E 2 AN REN I —
FPRISEEXTFIRSS: AT NTUH BRI AH B, ] SRR E A

1.8 T EHMEA ¥R

KA T A? ZEBEMAFEMN? EFRFEMRER? EhEEHAE . 45 C E O HilkI%
EMEANER, FrigEased b BInE. HEWESEPR ERZ R 3 NEIK: B ANZIRFRN kg 5
(STRATEGYCONSULTING) 7, ERRSNELEERZCE ORI EENL; FAEXK
N “$fE%H (OPERATIONALCONSULTING) 7, FEENHELHEIBLUTERY, ©fF %
FRA “dw%iH) (SPECIALIZEDCONSULTING) 7, &ZERNIEAR MR AEA F 156
MR%

M2 8 LR R4t “ Mg 7 1. AR, e FaFmRE LA AR, ATKearn
eyMBoozALLEN., fEZHHENR, HFEMEAMTI, A0 BAEIIRER . —MFRAHE NS T
4k, AR AR, TR DU . BRI B HsiE 2 C E O R Im B R AT E I, 3 Bt i o, 42
BRRRENL, HHIRMAHD. B w1, AR XHMRZ AR, BENZZH B iR LOR I .
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4 REBRRLE BB A TR A

B, REANEM. BAORE, RIVEIRISIE I8 7 o tanii, RITAERIRZ R CE O, ]
ML, A2 0FRTLES. My iTkm s, MRS F. £/ C E O RIGHII R, IRISMRHR
B RIS, fmEEM RS, WP RS R AR AT A IR M S SRR TR RE . HIR, ARASIR
HEERZATWANE R, AT L AR —KIRM UL, e “THRTemR” kB, Xpids>]
frIfE

B RRRENZ T . XTI R LE RN, BRI 5 — 1 6 ANV, Uil . 2508, %N
KR GEERE—T T

=, IREEEO, ATh. ZEGLSFRERMHTT, WEMHAMWME. k. BAT/EERZERN
I, MEARXNNAE NS, AWAREZ. OFNTE, R E R UEFET . /45 1E EREER,
WAFHFE L LR . O/ e, WREN—NEBEANR, RIRSP C E O S5 Pt A58 5 K e #i
TR R, MERIRIEN, AR R SIS 1. TR AN AT WAL o EA R KRAH
30/NCONSULTANT (i) , Hf10%2&Ht:, 60%EMBA, 1 0%EHEIMMBA, F T
2 0 %RH e LA S EAR. mHEFRARE, MOOEMBA NS, WAEEESEE AR RHEE
B RERAEE H ., K. RIS, WA EE/INE . tHENLAE B,

ZHEBERRN, AXA—MaufE: vt aRiEFE2m8? BIE: ZEENRIPLLAE 52—
REFHIE R BPTEM, SR HEHRATIATT . REERAF L, HRE: RIAT 25, K% HTE.
BT i AR 2 L T

TN 22 B FE LTS ik, RIS TR, BRERZAE, —EiEhEE . RAFEBENSTAFMRS.
WRIEE T AE, FEMARRNE, MR G, #AN . R, JREZRIL BRI TR
RAGRIHECOEE . ZEHEHR M TIE, — e T, fUutimc.

ASRARAE T 2 22 R RO, VAT DAV R 2 B U Ik - hittp:/Awww.mekinsey.com/
FE ZEBEARH

2.1 2018summer L4 A 5

KRR TR A BBS, KAGKIE: 2018 43 H 20 |

Hutik:  http://bbs.yingjiesheng.com/thread-2145884-1-1.html

Wiz FCEFRZ/METTIR 7 H CAIRAED, N TR AES LZ i AR eIl N A . fE1X B 5=
ANy LEHT A DU 4, 2,553 1)) tips.

—. ZHIHEL
1. IR BT AEGG L
W B 2B Vs IR Ll BB E 58 B M E RS 85 (https://www.mckinsey.com/careers/interviewing) .
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AMREEATAT DU #E— 04 7, AR I E I BRG] — 1, KRR H CRKF, S e & 224048 B 20 3 i e
(R H B k. G TE RS, A RSN € 1 H R Rk, %M@ H 280 root-caused question,
fact-based conclusion question, word problem, reading fact question and client interpretation F. K5, HEF
H e

RO EIE RIS ANZERFH! ! !

2. HtEZ: youtube 142 PST Y& AT

LZ 753X Bl A7 youtuber 25 KK T, LZ IR SR 35— VOB v L7 559 14358 40 T AR B AR B —
HZEIC, FH review, BE LD REESE — R SRS H, LZ NEVKK S EEMN, ERAERK
CIVNEEFRSER

3. R EI+23 77 —1 case H 1T E+2 T & & (#2245

LZ B2 B EAR AR B PST SR ZR I LZ BEBCRSAT LLSe i 7 AR 38 73, DL X A SR AU R H B A
ZJa et m LA, LHHAE A 1 case pdf il 5, LZ BBCKE AT LLSe A 20 20 phit i imse 23 204, Jits pace
AR IEAR TR R A H . BEREA LR, EERRAE . RFAEIEWRILR] 7/9 1, ATLL
THEA BRI OB R ) 19 70— B (RN B IR E AR D .

9. FIHFIRHIPA B 77 HEE 2% ] pace
LZ YORAER T TG LIRS case THI R BCH RO, PR H O AL 2 225 3F % K. UKL 58 70
BT R THIN, $RAS 2 T U G A I S P O B R ZR 2] B I pace, BB S5 1IN R R

LZ SN2 RE— B 7RG 2 5 B A A7 R B B2 108 H IR SRR RN, Pt LRI R AR 2 0. S Al dy
Bt

=, FREH/ tips

CEEAEFRD LD BRI R E R !

L ABRGRER, ATRESERE L, MEER, KREZEGZEA B k2 r)
. S pace fRIE Rk

o ST R A SR B ) RPNk £ T LBk background  A-24

W RIS SR e, LZ SRR, SR e

. HR BLfF2ERT, SifsZE! 1L )

L BERRS, SRR FI/NMKEEA T L !

N o o1 A W N =

G, RO AT E LZ o] U4 R A

222018 FEZEHH PSTEL

AR TN JmE BBS, KA AE]l: 2018 4F 3 H 20 H
Hihk:  http://bbs.vingjiesheng.com/thread-2145847-1-1.html
NIER, #EA M. BT SREE — B (Rl EL s K5k . AR — I WRAEHEEENRE S, s
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B 7 —LEI RS R A KB SCE AE B AL, HREGL ! R E VR BT LAE 30 M3 1 0 BhEln] LU 2
R, AR RIS AL 2 0P A AT DU ORI, B DUCHAEMUE B A 734, WRAERIXIGEH , R
Bhid . FAEA FIIRAES 4 case LA KR, TERIN A mi. PREIEHE HH5e2 pass 558, K2
PREEMGE IR H , IR A 80%MIFEIR K A LIEIRA K MR H L 1€ T I TR A —5E BERO, i LAX A strategy
REE,

ELENR R

1. logistics: 5 ANfE— N2l s —E& 8., B HE 4 booklet, 5 — T /22 @lF, w LA Rk, ASEHLE$EH,
FrUA AR, F/KZEHT LA . A /M8 H A AR LT[R 22 Ul T ENFE SR 4R By, XUHFTED, SE KR 2
LI, EG I IRHESOHFTED, WBBEHE L, BRERD 0 LM A, LT EpFEZR ), /)
T BEAMEHE T, PPERE . W ERAR, HR WAL HERIERICH 2 /DI E] . %A % B X LR A g6,
HSEEMNBAPEZ SR 47, SRR GTE T, KEXEFERIEEIE — 80, 2Aeam. B2
HR VS [ G T h iy 19 0E,  IERUTAa M, AN B A T 25 51 .

2. BUHMEREE . DN N practice Y — . %4> case j& business case, i = HL A
NGO/Government. Biz case &% b2, 1M HEREBNE S, NGO/Government case & 4 ) il 8 %2 — L&,
BANGERE Ao, SRS — AN 3. FILART R KU 1>3>2 AARK—Ff. A e B fF 7,
T DL 58 = AN LU S — MR . R SRR A T2k .

3. Wi HRA: SEefTH practice test. MREERLIE I HENSHEATH, EYE T — D IEFARATR A, €
Ve i 2 BRI b, ARIEEERER LE D, B8 A A S5 R 5 IR, A8, 2t (breakeven, %
WRZDAREHL. o« o ) o

WA NGB e BIR . R2 ERIEEEMA, LELE background —i&@ % [EHEAT LR, FEHRIIS [A] 1R
REATE T

BGIR—R |z #ERITENL, BEARIEEARIEQ At 1z W REAERZRM PST, 1R 2 ANl feA k] LA
WATILRIN, BFOREM TIX—K, HE TR, PST rf LIHERIBIE: 1) B W =% practice test;
2) mconsulting prep T SE A AL 25 2]

Lz HEREM R T o FEATE S TS B0 IE AR 2R AE 60-70% 2 18], {E SN ] — B ANGE . 4 G ST I 1) 78 M6 45 v 1EAf
RIFR . TEHTE L 8 IR 7T, 253 2 )5 R BUE PSR H S8 T R R R AR R . TR AT,
TEA BRI, B2 HTHR R T B ARG s, B 2 s, SIA, FSUEisE, 2 e R EEmAEk
), 24 T 2B SIBH IR, B)5 meonsulting prep 8 H B2 L szBrmfl . AN TR Z R R R A .
Jit LA S meonsulting prep &3] 70%, ROZBEAT 4 M8, (HA2, BRI G 2 R K (), e, i,
I iE), EEEERE UL, IR ERE, e TUREER 2 bR

[#h7E] Iz 7E55 R R 1 S A AR Tt PST fadan. AL FEA sSIRBLEhIE . % SR IRANF . HE /D
M5E T o Wr CARTII AT, B4 B NS RE 2/ D@ H o Iz TR fE R 5243 56 — 14> case mH % H. 2-3
A~ case IR IRIE A RN 5 A case A —IEIREA TE &€, %A check BT LI, & F|—1> proven true
IETURIE T . 8=/ case —/MTH KRG LATHME, MEEMIT T —MET . B case H 1-2 HHIR
e, BHRMERAEDR—MEATT G, W SR T I AL 7 —/ME T AR,

el —f): KLk EAE, EEAERXMMELERE. Iz EESKIERTRAEIIRE, AIRZE%
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e LR e vk SO i R =, AR 1. WREJR RES R offer & bonus. KEERIRKHITE T, A AL
TN, BilrirdEes, WREAC, MHRAF HR MATE IR E MR E. 540, BROABKE, JfE
FUURAEAIR KPR B AR a2 S 1Y, AR O SME KRR — o REMINEAR K, NEEANELHH .

2.3 2018 McKinsey PST ££ (#A&-)

ASCIE KT R A BBS, RATRTE: 2018 423 H 13 H

Mtk http://bbs.yingjiesheng.com/thread-2145315-1-1.html

FRNFESE PST, HRME BUR @ A 7o L —EAZEAR R IMEZ T, RPER AR
M, HEREIIEEILE 1. B Z RIEE — RUNKREE, JER SRERE OB PST B+ 2 A i —
UARS

PRIRATVY TR FF AR HE S PST 1, BN ATE B Sk HIX J7 1 A fe LU B SS , B AABUE S, 1 F M | 1) =% Practice
Test. H5 _ERTLLSEE) MConsultingPrep IATA I H « 18 W L) R Sk 10— SEAS R TR ) Lk AR UL &R
7 —dd, X PYFRBEHIOE—EAKEW, — 7R A A O S @ ERABRAKA L, 5—
T THAEBCNIEMR SRR KA E T CHJLELFT Lhaxt, A ILEREAB L BKE 7 2/ DIEBRIGE) 4
SR, IXELH R EE A B, — 7 AR T RATHERE S, X TOR X PST 32 2 5 Tl i v BT
NAZER G F IR, B0 IR S H 2GR Profit margin. ROE. Mark-up £545 — %6 25 g i 55 A 20 B
B T AN ER B 5 AR 5.

FERN M DN R, A—F Y R AR A B R R R R T KSR —
e —> Example, KZAT DA A, F& MBI EEE X2 Example, 1048 T RSt L 8iser, S2ar s
T T R A S O A AR L 25 R H R B MConsultingPrep b faj B, AIE % _E ) Practice test
MEREZEANZ , B ARG R e 220 o BOAFRA S it SR DA AR SR, BT LA EiRBkd 7 LS T B LLROR 1,
B SR B R T DU E O E K AR P ekt 2, B St 1a) 5 R EORAIE 3 18 K1 2R 78 1 IR
Ko BJGRKANMEEA W =18 2wkl BT R M, BEMEELSE 15 nTRRIS LB AE T 1 I AG G I~

JE 7S B First round interview T, $EUi7EIX B AL AT LA RP,  FSFR R R A8 — I WA WA NG ~ A B /MK AEATT
FFR H AR SR EEAR 1 offer ! — Ay !

2.4 2018Summer PST Feedback

KRR T B BBS, KATRTE]: 2018 43 H 10 H

Huhk: http://bbs.yingjiesheng.com/thread-2145153-1-1.html

Ewls EE TIRZAENE, WG—T, Wit BAEK A, Rid PSTIAAER) PST HHI/Z Form-7 E2|2Z J56 5
&, RABRIZEWENASH 7. 8

To be honest, But Bl SO 1T — 5, MEFEHEA KK ZR.

BB EA KIS T, MARBT .

One More Thing

PST 2 J54& — Digital Assessment, & McK 1EZETIR LS AT BE 4 I i — s BLR T B .

Digital Assessment 5 s 25 Uik, B il A Red g I LA UL BAR N 1, BN AT A& B R AR (A
Re ] DUEEBTR IR TR >) Gk D) o
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2.5 PST X +HP{iE Case Partner

AR KT B JAE BBS, KA. 2017 4511 H 1 H

Mtk http://bbs.yingjiesheng.com/thread-2124262-1-1.html

B PST #h3 Form 4, SRMERE—RE, 25— AN MR e h B Hidg i 71, B A —ANEZXE R RN aeIEE,
55 =N SR SRR R A 28 B LR JH IR 2

WARNE RS, BR—WBAIR RIS .. F—1888 R 2, B30 =08 I B kA8 ok B il
AT ET CRERERTTT 2774 77 /MK TERAE MEMEE B 0D o o

IR B 25— A case FFUAM, ALH HLER A, HEDEHMER, FIETHRTZE.

SR 5 FHEER — A case, 5 171 2 55— case, KILEE —> case Hoa— pi A, ... 5 — FFUa A i, KREK T o0
BJEIGEEE 1), A KME 3-5 708 | — N &R WA AR IEXT

UCHWCE] HR R {4 move to the next round, ¥4 case partner —2#E 4 !
B IMEME zengeva, #IERMFAT Fi+target AR, L
TR G B Dy i v !

Tips:

1-BARGREIE R LEECR AT, 4 DA —IREEH R, HW I A i N . o o EEMARRE,
ANZERUBATFIS i — A case. o o 5 )

2-ATAVHFHER ], AREGRTR. « o BEIERZH BENFREE, AdZHER— R BRI
-EWHCWE, BERWE. . « FH4 DA 2D NHE 24 Nk, and HR Ja 7 2 HZ. . . anyway 5%
ES

A-FEE N B pst &, IERFTE 65%-70%K 4, KK SH

2.6 PST £&i&h,

AR TR A BBS, AT ] 2017 45 10 H 18 [

Huhk: http://bbs.yingjiesheng.com/thread-2119636-1-1.html

W 1 A2 s B il , A BT DUORAG i T B TR~ AT J LR A 7 22 58511 pst, 2R )5 pass |, BMIR K — K~
HENFZE 6 B8, KAHZ 60 min —3 26 MEFE GHEE R

T = case [ topic, N NIESE i Ji—A> case 1RME (AIREZMT A1 E R 7, KEIK) , w23 25 BILEHAH
Ko o o RN

1. Call mobile company: increase profitability

2. Government Transportation Improvement: to avoid affectingthe economy due to low government expenditure
on transportation,....

3. Public Charter School: how to attract high-qualityteachers:

a. hiring process (CV screening, phone interview, ...,principal interview) -> many teachers already receive
offer from otherschools

b. exit of teacher: school does not offer continuation;teacher chose to quit; teacher chose for non-teaching
position
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2.7 ZEGSTTRENZR

AR KT R A BBS, KA H: 20147 H 24 H
Huidik: http://bbs.yingjiesheng.com/thread-2109041-1-1.html

¥ research analysis 2& i .

56 hr 22 R W20 0 8] 334 T initial talk, 24— hr manager & Fi% i sk S50 B im i, I A KR/ . 2
Ja MR R AE A R I ], 2B A KE R R 2 J5, B EER 'R, EANSH R Z &S, Frbd
HEEEE GAKAEAE 1008 TAE S 2 I alEid < A st 2 L R e & e R . Bl EE &0, 28 KM
AN HBAE— 18] room R, ARZEH R B AEAN N o B TR] 3 A IHEE hr S0 Bi4e, 3= K2 J5 38 %0 on site
TR R B () R 22 R 25

i) i consulting fx B RR T A4
B8R, BN responsibility, XTI BAE. HUGEEHESHTEETT, XIAFEIILE case fHm PRI ) H B AT
8. SRJGEEAE personality communication ) GE

2.8 [dtF]#& Mock partner RS —m pst £L

A E KT N E4A BBS, KAfltIE: 2016 456 H 4 H
Hubk:  http://bbs.yingjiesheng.com/thread-2044691-1-1.html

Aebrdb R, =K mock partner~~As f2f, TS TE & 25 AT AU 5K partner! ! !

AEE, BiEEIm!

L. REJMEE L, SRR KAFER. B8 A case il &, WEM SR, F=NMEEEIHT 2 GERE
EEMPED , 5—42& women's fasion wear (—EIRAKA 1) « FREN T BRI, &5 1 /M3, RESM2, 2

AIVEERA RS, HARUHEE, TR45 T D......

PR AFA practice MELEARAL, FRMEALAZ....

2.9 EHE PST £ 9F + B Case Partner !

AR KT N JmAE BBS, KA E: 2016 £ 4 A 3 H
Hubl:  http://bbs.yingjiesheng.com/thread-2037495-1-1.html
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Ak, FAEERRE PST R mE Mckinsey M55 —faifiak, Ay IEE4 2808 ! Bl &ascss, B Case
interview Secret, % Case in point R #57>, LOMS i#:4T%] 20%, ~10 mock interviews 4855, 4928 4& M, BOD& %
FE—Ir Case MIFARE! 1)

Give and Take, fEUL7r5: PST [T, TERE K LEE, PrlE AT NG RSB 1, & RE RS EHI!

Proble solving test (PST) Z:AIEHEZ 60 408 3 BEAIIL 26 M, GREERRGL, 208 50% FHE

Horb g BRR T =B LI E T, UL BN 0 meonsultingprep £ B E LA, TR AREE S EA
B RO AT RE AT BEREE,  PTAAIAER 2 ] £ .

FEMATHE =R A, 7> AN, 1S EPTE A MECE T

1. Smell the insight

£ practice ABC (i, L& #IAMRE ERTEBNNERAMEEELR. LR HIUEAE AHIEH, HREmEH
FEAFSEAE 10-20 FUBI5E — T REH, KT E CREE ke sty IR R BB E .

WRATLL, SERERZEEICE LTER] 70%, B H 30% HER K —H 2 BE bk

T RFHHEHE R straightforward (R . IR 06 22 BH— J R B A B ).

B2, FEAEAUE A S DA K AR I H R I, 7 R R . — BUn] DR B S LB TH R B ok, R B
B!

2. Time management
A M NER AR KK
- PEHIERE AR 3 s RIAT . B PR IR R BOR AN S (AR £ ~70%) , IEF NG RRFIE R AT LLE 2] 20-24 2 Lhihr
1) pace , FrUAAHBEREA R HBRE, S22 e MaEA e & N EEE .
- ANEIEP A CEFENEH, HERMA KT CEO (82 ) M ER, Ml 7w mEsIH 2 MR, 28R
BEERACR 50% (1. AUHEKE >R LA B AR 2 B SR 70% MEH .
- ZBEEAMEN, TSRS EE B AESE, A AR 10 rdmiEa 7 Ebl EEH, @it ElE 60 BUER A SeM X R s,
Zr B RWIE 25%~50% 1 R E CERZUE R T &E D
- FRE AL I

* R BB R AT, AN OEBNANRT R, A O REEE OB ER.

> OONEHEIEH 1,3 EAEKEE, prUlkis 2 RS, SREMERHE 1>3>2 , HEANE.

3. Problem set sharing

HR MW NENR, SH SR A 6 B CAAMR 8 B) . bl REFERIMA R, RELAEHEH. 20T UE
o HEHEA

W2 Form 2 , ZLITF=i4:

1) Women’s fashion retailer
- PR 3 2 H LU revenue/cost BLH AR T # EOR S M . PHEHIEAT =18 inference #, HRRLiil.
2) yacht leasing
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- BFEAEMBAREATEMENKRRERETmE. (HE2ERY TA 2% o8, mEAREFRLT R, &
EREGEM. £igZ HEMEMH, "TLIEBI5RE. @4 Leasing &

3) NPO in education

- VI Go-Teach Program 1% K&S1ET5 A HE HELA, T m P SHEOlS NS o 55 Ll Bl — % IE IR i 19 52 ) B
AR A R M. FHEAEE, BRids —RERIRIE AR vl LSS —fi.

B L B RE B SR EL practice set A2, R AINE [

# KK benchmark - fE AJL5TWi%E practice set  (Sorry {556 =5 TAT) , ‘PR 70 0 iE% 17 @A,

---J&2 BR 7rE4--

PR A BN IR AT RSB R PST ERUEITH, g A Case MUEH, SHAAMEI ERMBOCEWT! 1)

2.10 H#ENL! £E5 verbal test

AR KT R JEAE BBS, KAiEfE: 2015 4F 11 H 19 H
bk http://bbs.yingjiesheng.com/thread-2009237-1-1.html

58 7 TalentQ 1) 15 1845 ~) /%, —% Report, ), above average, A4, 1501818 HITFIE T 221545 1) verbal M.

e, WE, HERIRAY, AR EE AN, kiF, REIRE e, BEEECE, 10 £ counting down I K, ki submit,

furd

ZREFIEE A T, BRI, SRIEH OIRFFEUE, NAIZES T K.
H7H T, BEARUOVE TS 1, RSN —IE8, Bk G2A 158K, AZGRERFHE2EKS)
RJF—RXE—ANFRRMEAT 7 Bak, EmEaEHRRK, REHENLE . AMEHEREE T, WAEFLENE
i B ARAEE HE%E google. A T LUSHINE O EMES T .

%
;"
B, BUTIRAH SANE T, N RBUREEMAS, NMIZ2EHE T TT
e
"

KBRS 7 —F R, A 1.

2.11 EEHEL 2016 full time

ASCIFE R TN JmAE BBS, RAKTE: 2015 4 11 A 18 H
Hubk:  http://bbs.yingjiesheng.com/thread-2007826-1-1.html

FA> case: A EIEHESTREIRR A, ALF A B EBERRIRTT 1, AR R R KT AR . WA
S BT R T B B2 AR XA T I 9 IR TR A

HA case: —ANESFEEAEALE THER B THARE S, bR WA TR, il RERBOR %

H=" case: KEGIZBWAFWHKF. - .
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PIXDIEHIIRE, R T, FERFKIFE,

2.12 2016full-time Ei

AN ER TR EA BBS, KA A 2015 4 10 A 26 H
Hubk:  http://bbs.yingjiesheng.com/thread-1993852-1-1.html

ASRAERI AN AT, BREIREN O SR, WRBER DR YMAH, GOWinFS — MEST 7.
A N 15 full-time Bt summer intern B faj 5, AN 000 2 5 ) 58§ 50 T IR 2 2 R T A /D casebook 15 Kt

summer intern i 3 ffi e I HEGEIRAN I AN B AMOHEE T, IRUGREM e I H 558 2 R eI T L s s 17 —idek 7L

it

SEAAT— R %5 PST BEOE MBI LA 2min —iE R, BARES R .. T DOX IR e T 28 it B2 I 1 R 5 e

25 PST LL A NE, RATIHSERRERBEGE LA HIBEA E, St M2 case AT, 4iitHERD, AR ZAK T s
i) R, A2 B HE R I )

LR T 2R 2 ... Bye my dream company

ps HSLRIRAMINHEEN, — 4%, FRALAMLLR, FRRNEVX A= ER N AR GRIMEER B SBOR
P

2.13 20151023 F®YI%LR

AR R T JmAE BBS, RARTE: 2015 410 A 23 H
Hubk:  http://bbs.yingjiesheng.com/thread-1992522-1-1.html

L& TIRARA, JRA L WA BN 0@ A, 25 BRI o ARSI A T 23R YN 2B K e

kA LT, AZEERATAESIRAL, M B+ TR AEORE R 10-20 A2

AR Z T M L model test 1R, 60 /-4 5emk 26 M H, M H A gmat (1 ir IR4R, MERLHSTRE S, AR ENRE
AR AR PR B RE T, A DS S RE

TE CRE AR LS, BIRFEBCEEA JUERAME. MLARTHERSEH/ME R RS TE, FT ORI H i 2R
ANER), AzE.

R i, AN H At R3] 15 73800 pre-talk 7. A BRSHRBES B AL TR I i

MR, e H AN~
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2.14 PST &% BJ

AE R T JmAE BBS, KRARE: 201547 H 7 H
Hudib: http://bbs.vingjiesheng.com/thread-1972387-1-1.html

BRI EFEEZ G, RS AR EE, (0l candidates %2 1%, LA,
Aekr B office LT PST HR S RARY /3 AMEIHAR creactive emploees k£ #i il client AS7E firm B 838 vk
SRR RGN 2 SREAH
et BN WCE Z U PST 8 H Z AT E eIz AT I = cases 737l gk L %1 sales increase, i 5 & 1 new
bussiness F1# 5 4= NGO V4547 & analysis.
A NG E example MEFER =, FEEREEEMATEE LRZEN. SEEE A text KA. - - ARt fail 7ig
2562 JE AT HR QHARTN 1730 MCK 1 SC AR AN, 1S B 2 ideal. so pity
TR EAHAE HIARYE, S Aifizitl. Good luck.

2.15 HK PST —& 48

AR TR JmAE BBS, RAAKTE: 2014 410 A 22 H
Hudik: http://bbs.yingjiesheng.com/thread-1891238-1-1.html

MINIZE R 2211 PST, & 3I%T McKinsey s ¥ A%, kI, [FER&E /ML RP.,

A YICE SRR office T, (HRMZA 2 SZ.

FHAHE (10 A 19 H) k3| PST %1, HuS7E#A#EldiE 3 5 Citi Bank Plaza ¥ 4R KJ& 40/F.

M T 5 P A, RESIH KT, REEET 20 /rEb.

Z WA A S dress code FT AR 7F IE3E, smart casual Bt T . R 25 A KA A casual, HIA
#BJe smart: B T EA S — AR A 258, B HAth Candidate #8 % (1) L 4% formal.

PST I K 1 N/, 26 8%, HAKRZERAN Practice test 4 RI#E AT LLEEE W _E4 3], XEMAIERT .
HK f#)—> session #& 8 M A\

HR dHMH YA KA WEM, —%& Form2, —% Form4, A58 7 — F& @k a3t From1-Form8 8 Mg 1-1]
DL R,

Bt LARAHED . McKinsey % B st 8 £ H, HK office —fE&shHd &k, LiMBIHIHZ 2006 EiH)
H..

AU AT DR — T IR H 285 2 E ] 58 i e s L B2 SEAE AN 2

HBEFIK) 34> case, —MEmm LR, —MEMIEE, —MRERNFEHAFIH: BAEAZH T,
60 7> BN AR EERL Y, FARHERT 1 PP eie, (H IERR ... A T
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., AIPRMGE Practice test AR IRIR 1 B mY AR R BE B NB, KREFEFNIZHE L T . 2 sl
15, BRI T Al AL G &R B T BN S (BB FEEED) BATIIE, B L E & J1~XD
W HIEIE PST (0% - 242 2108 51 2 1 ) — 4> Case Workshop, A5 AR E 8 —Fe ik 1.

ANEERE, A RP % ~EEE McKinsey g — 48 ERA R 01 2)
Good luck to everyone. 75 H 4% N RITF] .

HR L
BEHT 10 22 H17: 15; RE test A, CAWHHERE T .- -

anyway &7 4k i !

2.16 &5 Research Analyst EiR&18

AR KT R mAE BBS, KAGKTE: 2014 42 H 14 |
Huhb: http://bbs.yingjiesheng.com/thread-1832296-1-1.html

il I

FLIR: A

AT L HR tth4. @M ZHHMERER (24 RA) 52 50%MIEMA ! KIKHEE A Sl
ne

MEZJE 12 4> H WA BE RRE [RFEEAL

R -

P — OAE PG, ERTEN S S ENIE 2 H % office #IT4AHE RA, BEIR RAANILZ 7, (HZIX
TaaE BEE R BIbL 2y, TRIAEIL I RA 347k, B AT A58 LT 82, BT DLt | generalist
ARG . HARIRAEFR AT BRZATIE AR SAT A A 8, IR Tl i e Bk oK, X ok
MG generalist B4 7% B3k UFER RGA XM IUAOGH AR S 2ok e s b, i5fe. 2 H, #E
R ms, AF} tier2, SiAEAHAE, WKE--T2ECME T, ANHE, LRSS T HEE
SRR A R R B R, S K BRI office. 11 SUBEN TR 2 MU, FUETAIE
FESM, T k2 TR

g 7 FikG: —F 67 182 7 &, Testa/b/cHEA AT T, M &Z test D
XEBE P E T

% —> case s& BIG PHARMA #E7E  [E4fE il B = pibi 2y, TR EMALD. ZiibiER. S
X, BT, BT R competitor-OAD oral antidiabetes drug F4H 815 A1 T 74y 40,
TG 1 focus group SR UG E BT IR, ARA TN @ IS, 15 H T 2 E .

— FoRmiAE —ERE T E 70 UL B2 AR EESE FRE T . o B HZXFE overall china diabetes
rate 0.36, <70 population's rate is 1/2 of the >70 population's, and the >70 population is 1/5 of the
overall china's. so 0.2*x+0.8*%0.5*x=0.36 -->x=0.6
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5 case J2 F/NEAREIF & automobile FIEHE E, S WIANLIRZE . IRE N TR ZE . BITARE.
A H B S st s, A A B IR AR X TG, X TIE AR A IRV G AR SR T 37 &
T, F[EGTFEIREN N EIVFENTTUERIEEFRE R, 5KBEHEZRPXTE.

= case J& KT &K financial budget plan, & 4672 36 [ &~ X} financial budget i i 4t -- 2 i
WY, HEAETREALA—F, HH 1 RIIZEE overall educational budget fik Be A 17l @, 4%
TR BEHA R IR, — chart breakdown budgets--£5 ] B i)™ W5 J ] 5 45 AR A RE T 28061 T S0
/B, k" content-based education” [ skills based education”##%; fitja — /NN HTIC AR T

2.17 2013 BA #F#ELR (LR) MIERE S EE MR-

Iz KT, RIFKIKELE rp~
KME 50 N IRAIFET, ITHIEZ AHRIR 2 B ST RONT G AR G I 22 N FAEARING &5 e L D ~

Iz ARAERTTH, FRMERET T, &7 LS TAERITBEIT, 5% E AT LUEE T 3 WK sample, &4
HE R A1~

o % W, 1 o/~ B ot 3 A case26 O, H B R practice test % A £
(http:/Awww.mckinsey.com/careers/apply/problem_solving_test), V&4 RiTHIA L L B i B LR S SR %

X7, BERAEIK, FrUUSEZE, 1z $5EE TS SEM A instructions, UL T AHAY, BE
AHBPHNEEE, RS A A~

Iz I = case 20 AlH2: HMEIR RIS 1 treatment T3 3 NE IR ERAR K E$0% . schoolbooks.

REBAZW, AR HERKBORE LM, ANEE T RGRGIR AR 4 NETEA T o o
YRR H A R, SRR AR, R SRR~

wJa 10 B B IR IR R, B T LS Ul AR R AR L~

ZEMHERE, FIET lz B MIESAE T, SERAFHIEAER LR, 1z IWEIRSE et 7, FHHUM
EHIT LR SAR AR E B~ 1z 5 RIS A VF 2 NS, e BRI AR 7o o o TRELI~

Anyway, AA5EHEE !

(ps. PRACEHIZI, B T WiASHTEE 7~
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2.18 2012 summer iR

AUEIRR, 12 N2 RIS, boat leasing A%, A HSZANEIX MR, A Hik2G— 5.
HS H AATRAE, RE U2 %, ZRERRKM AL — IR GER KM

YR NANALIGIE, WRIR sample 72 1 /NS A BT 26 TEBL, B2 RKILIAARE, WERIRERE —FE—/)
I AN TS, AN 5 RS AN vE: AHE AT A KB SCrMERR, HE, BERFEBH, SRR ERER
B, XREHCECT AR, HSGE H R B T7 SR U AL B Y, FRASRANR R, T 2 B [R] RO e A
L o FRHT A TE R A% R R -SR-S IR R SE R, (BRGNS R, XA RN, RiRJa
FUR 10 o phea 85 =30 KR, TRAGMEIEZM, Z B8, BREEIEHFASLRTIHRARS, WX
b7 AT =N 8] 3 MR REAR 7 20 0B, IR NLZ A 2 B DRGSO AOAIC, 0 HLAT PAGRIERS S, AHIAE
BRJE AR

AN, FBRUERE, RFHEZEEE, BEERENT, Z8R EEIH “last nameffirst name/date/form/answers” , X HL
PEEE—F form, NiZABHIE paper FIRA, FAGETIEMEBRF PG, KEFEICAIHE, ARG E 1ZH M —&
PRUEZ RA VRV~ R A TR 1 & B AR B A IIE T . - -

HRIJ SEAVE I B A AR 2 ORI E R, e — T R IR IE~

2.19 XKZERREH

McKiney On line case study

To step through this case example, we will give you some information, ask a question, and then, when you are ready, give
you a sample answer. We hope that the exercise will give you a sense of the flow of a case interview. (Please note, you can
stop this exercise and pick up where you left off later. Your cookies must be on to use this feature).

In this exercise, you will answer a series of questions as the case unfolds. We provide our recommended answers after
each question, with which you can compare your own answers. \We want to emphasize that most questions in a case study
do not have a single right answer. In a live case interview, we are more interested in your explanation of how you arrived
at your answer, not just the answer itself. An interviewer can always assess different but equally valid ways of
approaching an issue, and then bring you back to the particular line of inquiry that he or she wants to pursue.

You should also keep in mind that in a live case, there will be far more interaction with the interviewer than this exercise
allows. For example, you will have the opportunity to ask clarifying questions.

Finally, a live case interview would typically be completed in 30 - 45 minutes, depending on how the case evolves. In this
on-line exercise, there is no time limit.

There are eight questions in this on-line case study. This case study is designed to roughly simulate one during your
interview, so you will not be able to skip ahead to the next question until you have answered the one you are on. You can
refresh your memory of previous answers by clicking the highlighted Q&A links to the left. To print the answer, click on
the print icon that appears in the TOP RIGHT corner. At the end, you can print the entire on-line case study at once.

The case
Question 1
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Client Goal: Double the number of recruits while maintaining their quality with minimal increase in resources expended
Our client recruits graduating college seniors for entry-level positions in locations around the world. It currently hires and
places 500 graduates per year but would like to triple in size over the next ten years while maintaining quality. Assume
that the increase must all come from hiring graduating seniors. (In an actual case, you may not be given this and other
assumptions unless you ask.)

The client's current recruiting budget is $2 million annually, and while it is in a strong financial position, it would like to
spend as few additional resources as possible on recruiting. McKinsey is advising the client on what steps it will need to
take in order to meet its growth targets, while staying within its budget constraints.

Q1: What levers does the organization have at its disposal to achieve its growth goal?

A: Some possible levers are given below. It's terrific if you identified several of these and perhaps some others.

*  Attract more applicants at the same cost

*  Review the list of campuses targeted (e.g., optimize resource allocation across schools). The review may result in
adding certain higher potential campuses and eliminating other ones that appear to have more limited potential.

*  Review recruiting approach at each campus (e.g., optimize cost-effectiveness of messages and approaches at each
school).

*  Extend offers to a higher percentage of applicants while maintaining quality (e.g., reduce the number of people who
are turned down who would have performed equally well in the job)

* Improve acceptance rates among offerees (e.g., better communicate the benefits of the job relative to alternatives or
improve the attractiveness of the job relative to alternatives)

Question 2

For the remainder of the discussion we'd like to focus on the two specific levers involving attracting more applicants at the
same cost.

*  Review the list of campuses targeted (e.g., optimize resource allocation across schools). The review may result in
adding certain higher potential campuses and eliminating other ones that appear to have more limited potential.

*  Review recruiting approach at each campus (e.g., optimize cost-effectiveness of messages and approaches at each
school).

Please note that if you identified different but equally valid levers, the interviewer would be able to assess them. But for
the purpose of this case study, we are going to focus on these two levers.

Q2: How would you initially approach determining whether the client can increase hiring by adjusting the list of
campuses targeted? What sort of analysis would you want to conduct and why?

A: You might take the following approach, where we've outlined two avenues of analysis:

*  Estimate the hiring potential across schools

*  Analyze the number of hires by school over the last several years

*  Develop a comprehensive list of schools that meet our requirements and a minimum set of standards for recruits

*  Survey seniors at these schools to determine interest in an entry-level position with the client

*  Consider the size of the graduating class at each school, determine how that class might be segmented (e.g., each
class could be segmented by discipline or segmented based on career interests in response to the survey), then calculate
the size of each segment

*  Estimate the optimal cost-per-hire across schools

*  Compare the current cost-per hire across schools

* ldentify opportunities to decrease the cost-per-hire at each school
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Helpful Tip

You may have a slightly different list. Whatever your approach, we love to see candidates come at a problem in more than
one way, but still address the issue as directly and practically as possible. In giving the answer, it's useful if you are clear
about how the results of the analysis would help to answer the original question posed.

Question 3
Twenty-five percent of the annual recruiting budget is spent on candidates (i.e., attracting, assessing, and getting them to
accept). Twenty percent of hires are categorized as "most expensive" and have an average cost-per-hire of $2,000.

Q3: What is the average cost-per-hire of all other candidates? Remember that the client hires 500 students per year and its
annual recruiting budget is $2 million (information that we hope you noted earlier).

A: The answer is $750 per hire (or less than half the cost-per-hire of the "most expensive" candidates).

Amount spent on the less expensive candidates:

25% of $2 million budget = $500,000 spent on candidates

20% of 500 student = 100 students categorized as "most expensive"

100 x $2,000 cost-per-hire = $200,000 spent on "most expensive" hires

$500,000 recruiting budget - $200,000 = $300,000 remaining for all other hires

The number of less expensive candidates:

500 hires - 100 = 400 "other hires"

Cost-per-hire of the less expensive candidates:

$300,000/400 =$750 per hire

Helpful Tip

While you may find that doing a straightforward math problem in the context of an interview is a bit tougher, you can see
that it is just a matter of breaking the problem down. We are looking for both your ability to set the analysis up properly
and then to do the math in real time.

Question4

Q: In order to decide whether to reduce costs at the least efficient schools (i.e., those with an average cost per hire of
$2,000), what else would you want to know?

A: Some of the possible answers are given below.

Basic questions:

*  What are the components of costs at these schools (why is it so expensive to recruit there)?

*  What opportunities exist to reduce costs?

*  How much cost savings would result from implementing each of the opportunities?

*  What consequences would implementing each of these opportunities have on recruiting at the least efficient schools?
Questions demonstrating further insight:

*  Why is the cost lower at more efficient schools, and are there best practices in resource management that can be
applied to the least efficient schools?

*  If we reduce costs at the least efficient schools, what will we do with the cost savings (i.e., what would be the benefit
of spending the money elsewhere vs. where it is currently being spent)?

Helpful Tip
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We would not expect anyone to come up with all of these answers, but we hope some of your answers head in the same
direction as ours. Yours may bring some additional insights. In either case, be sure that you can clearly explain how your
question will bring you closer to the right decision.

Question 5

The McKinsey team conducts some analysis that indicates that increasing spending on blanket advertising (e.g.,
advertisements/flyers on campus) does not yield any significant increase in hires.

Q5: Given that increased blanket advertising spending seems to be relatively ineffective, and the client doesn't want to
increase overall costs, what might be some other ideas for increasing the candidate pool on a specific campus?

A: We are looking for at least a couple of answers like the ones given below:

* Improve/enhance recruiting messages (e.g., understand target candidate group, refocus message on this group,
understand competitive dynamic on campus)

*  Utilize referrals (e.g., faculty, alumni)

*  Come up with creative ways to target specific departments/clubs of the school

*  Rethink advertising spending - while increasing blanket ad spending doesn't seem to work, advertising might still be
the most efficient and effective way to increase the number of candidates if it is deployed in a more systematic, targeted
way

Helpful Tip
This question is a good one for demonstrating creativity because there's a long list of possible ideas. Additional insights
into how a given idea would be approached and how much it would cost are helpful.

Question 6

For simplicity's sake, let's say we've conducted market research and found that there are two types of people on each
campus, A and B. Historically, our client has also used two types of recruiting messages in its advertising. The first, called
"See the World," gets one percent of type A students to apply, but three percent of type B students. The second, called
"Pathway to Leadership,” gets five percent of Type A students to apply, but only two percent of type B students.

The chart below lists the breakdown of types A and B students at some of our major campuses, and the message our client
is using on campus.

School % of Type A Students % of Type B Students  Recruiting Message Used on Campus
University 1  80% 20% Pathway to Leadership

University 2 48% 52% See the World

University 3 70% 30% Pathway to Leadership

University 4  60% 40% See the World

Q6: Assuming there's no difference between the costs of each message, what can you tell me from this information?
School % of Type A Students % of Type B Students  Recruiting Message Used on Campus

University 1  80% 20% Pathway to Leadership

University 2 48% 52% See the World

University 3 70% 30% Pathway to Leadership

University 4  60% 40% See the World
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A: According to these numbers, the client should use the "Pathway to Leadership” message across all four universities.
The "See the World™" message is preferable only if more than 80% of the students at a given university are of type B.

Helpful Tip

An even more insightful response would mention that the ultimate answer depends on the cost of each message, whether
the cost increases depending on the number of students at the campus, and how interested we are in students of Type A vs.
Type B (e.g., will one type be more likely than the other to get an offer and to be successful on the job). One could
imagine using both messages on some campuses if the additional cost were justified by the resulting increase in hires.

Question7

University 4 graduates 1,000 seniors each year.

Q7: How many new candidates might be generated by changing the recruiting message at University 4 to Pathway to
Leadership?

A: The answer is 20 candidates (i.e., an increase of over 100%).
Number of each type of student at University 4.

1,000 seniors x 60% = 600 Type A students

1,000 seniors x 40% = 400 Type B students

Candidates attracted be See the World message:

(1% x 600) + (3% x 400) = 18 candidates

Candidates attracted by Pathway to Leadership message:

(5% x 600) + (2% x 400) = 38 candidates

Increase in candidates resulting from change in message:

38 - 18 = 20 more candidates (an increase of over 100%)

Question8

Q8: What sort of next steps should we tell our client we'd like to take based on what we have discussed today?

A: The ability to come to a logical, defensible synthesis based on the information available at any point in an engagement
is critical to the work we do. Even though we'd consider ourselves to be very early in the overall project at this point in the
case, we do want to be able to share our current perspective. The ideal answer would include the following points:
FINDINGS

*  There appears to be an opportunity to significantly increase total applicants of the same quality that we are getting
today at the same or reduced cost:

* Increasing blanket advertising is ineffective and costly, but changing the advertising message on some campuses
could increase applicants significantly without increasing costs. At one of the campuses we've looked at, University 4, the
number of applicants would go up more than 100 percent

*  The cost-per-hire varies dramatically from school to school. This suggests that there may be opportunities to reduce
costs in certain places or reallocate resources more efficiently

NEXT STEPS

*  We plan to explore further ideas for increasing quality applications by changing the mix of schools, beginning with a
more detailed review of the opportunities to reduce costs at certain schools

*  After looking at levers to increase total applicants, we will be analyzing opportunities to improve the offer rate (i.e.,
ensure we're not turning down quality applicants) and to increase the acceptance rate
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We will examine additional methods for attracting more applications from our current campuses (e.g., referrals, clubs)
in addition to assessing the impact of improved messaging on campus
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2.22 ZEHRH DRI

Learn tips and common mistakes that could help you in the case interview process
Listen to the problem. Make sure you are answering the question that you have been asked.

Begin by setting a structure. Think of four to five sub-questions that you need to answer before you can
address the overall issue.

Stay organized. When discussing a specific issue, remember why you are discussing it and where it fits into
the overall problem.

Communicate your train of thought clearly. If you have considered some alternatives and rejected them, tell
the interviewer what and why.

Step back periodically. Summarize what you have learned and what the implications appear to be.

Ask for additional information when you need it. But make sure that the interviewer knows why you need the
information.

Watch for cues from the interviewer. Any information given to you by an interviewer is given to help
you—listen to them carefully and follow their lead.
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Be comfortable with numbers. You will almost always have to work with numbers in a case. This requires
comfort with basic arithmetic and sometimes large quantities. You may also be asked to perform estimations.

Don’t fixate on "cracking the case." It is much more important to demonstrate a logical thought process than
to arrive at the solution.

Use business judgment and common sense.

Relax and enjoy the process. Think of the interviewer as a teammate in a problem-solving process and the
case as a real client problem that you need to explore and then solve. Our clients need pragmatic solutions that
they can act on as soon as possible. Always focus on actionable recommendations, even though sometimes
they may not be the most elegant solution to the problem.

Some common mistakes

Misunderstanding the question or answering the wrong question.

Proceeding in a haphazard fashion. For example, not identifying the major issues that need to be examined
or jJumping from one issue to another without outlining your overall approach.

Asking a barrage of questions without explaining to the interviewer why you need the information.

Force-fitting familiar business frameworks to every case question, whether they are relevant or not, or
misapplying a relevant business framework that you do not really understand, rather than simply using common
sense.

Failing to synthesize a point of view. Even if you don’t have time to talk through all the key issues, be sure to
synthesize a point of view based on where you ended up.

Not asking for help. Some candidates feel it is inappropriate to ask for help when they are stuck. Whether it is
a misunderstanding related to the overall problem, or whether you are struggling with a specific analysis, be
sure to ask for help when you need it.
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How would you connect with a difficult client?
What knowledge do you have about MS Excel
Tell me a time you took initiative.

How do you work in difficult situations?
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3. BARTE— N4 case interview, #EZIHEF Victor Cheng ) 6 /M #45 Workshops

. THR—FFEEE LSk, 7 steps in problem solving;

5. Framework. ffil [ fi# case interview ] AR iZ#8 8 1 framework & 30, B2 722 K3 framework A2 75
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4P, 4C 2RI ERE — 1) |
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e Case H bz, M Par M =ANHIRE & — /NG HER I 1) exhibit 1, Al —NeXnFE 7 —NER.
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Havard Business School Consulting Club Case Interview Guide.pdf
2.69 MB, T# k% 252
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Ivy Case System
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Case-Interview-Framework-Dictionary-v2.pdf
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Case Interview Secrets(Victor Cheng).pdf

1.12 MB, F#EIREL: 244

Case Interview Secrets

3.6 13full-time BA —HB#E, 9FHEE

11.10 ST, *4R%5€ GRE Ja ST 1 iwl, SR T, OF 7T ORI A A T 25N e .

— AP case, AFRIEE, 025 “F AN REER LA 1.  BAERIEARE 7, R T
PN B

F—H 2B nice MZIME, case £l —XAMA AR LEH-F&, HEh THEAHAR, F&
&% 5 remove 1) costs 1R . N E HAT+H4EM oil industry ) profitability i~ %, XA F ) CEO
JEARARM— Tl ) R SR AR R E A AR R, ARG T KR ILIRE Revenue F
Profit, 4% HLifi# Capacity,costs 2544, price FHEMRE OB E. REAFMRERFHNCENTS,
¢ T I 5T S M, £145 expected life, operational rate, costs 2 2%, it 45 competitor ] benchmark
costs, LEARRILER AP . 2 Ja LA alfE & aiE— platform, RTEEHEMRTA? X—45
GRS, DUEARSR AR R T B A IR INAR v, T BhsRIEmT. .

BRI KE AL, case RULE R — KRB ILE M AT, H =AM segments,
premium,marketline, value segment, FA1AFFTH A value segment. B SEA IR M AR T E 2 8442
F blabla it 7 —HE2 J5, HIREHLA anything else? & )5 X more? 4R )5 M isit over? EEARA AL
JIW . SR JE XA HIX =S segment [ = 4E PR A< T revenue, price,profit £idi, i 4/RA] LK A F
4 . Fit5 value segment S8 K% 12% 03801, DL LSSHIMMAS, tnH A 7 2 5 30%F) market
share, % sell £/ units? HIHAEAEMIE 12%W K T 20%. - & MRS & TS 7 BN IXA
segment?
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WECEEAAENRT

St R )~ case RILMVRALE, LM E %A feedback 1 instruction M- HL T — & LK & A 2 5 1H
BB . . beg pretalk wi: 1 HUE O N R E TR RWEAEZ T, WHEH OSBRI AEE?

B e IR AR e 21 BELAE 1) offer !

3.7 2013 summer BA #FE—M| &2 WHH% rp B

TN TFTHETE R UKz — finance AR+t g% £ top consulting&IB 52> 41
BOIERPEFE—BEAES B ] W EMHIEE BRIK FrUURE EAUFIFE casebook FiF#: 1 top3 (1) ¥ i
summer AN JEFERI K2 1 28 1 d

BRI E A ST B L1 sample test BIDRIEE K. o ARFRHRETEWHAOEESNTER ALUANESE L
B9 APPSR BB RINRD A 5B CF 23 RESIE B RESRWEMGE  hr i1
Ut iR YR B ST 8] ik £ —5 90 N N /1F-435 2 pre talk

HAE NI SEAR R 2R = U R T g BRI T R L pre talk BUOAZZAFHERT UL S5k & T —F
HEANARUAE S 2T HRE & NS EIRN/NE FFRiERE RN E REREER T A S S 7
W A RARE K SRR X AR IERA pre talk £ EH KF IR DIEKT AR5 Houl 4800 (I EL k2
% R E AR R ) A R B S I e AN

SRIGEE ZRIREN T hr —ReTmuld A 2 EBA M M2 case anaysis 1 presonal experience % EFRRx—A
casebook #ARE I K TG K T2 FAER T I R#5E%E — A case in point A H)EH TR KBl 7 HARLE consulting fi
ik summer [ EEEE 4 A /D B SEROE 58— A casebook I H mock JLAS A A& LRI /1 MUK SES H S
KA SRG KR 7 — A28 case [ME ALY 5@ ARLe R 1 /) 4C 5P 555 st ikl 1

AR P case 20 AL HNAE T % 30min &0 15min [ personal experience personal experience J&A K4
JE7 SRR s RS case AR MR (EfT—4 casebook H#IZAMIILE M&A i 14N
revenue i %% (HZFKEH case SEAEBRIARAD AT IR A structure HIAITHEL marketsize /8 H L 321R
fAT B AR RO T A DA K 75 B30 S By AR i A AR B #><

MRME M BB EE R T RERE TR 1 H S feedback i LA EEAEMRLLH VR FGIRHLA
% 45, case Wi

UMK GEIS H oA S AR R E A RIS RERRNERS]—HBERIMITA McK AR nice
FEEANFRT HARERY] BRI E 2 U McK RN 2 T2 ! W EAZ M. .
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MR A 12 4 H WABEHIE FIFFERAL

e

P — O AR CE BRI, AR AT IS A Sk RNIE 22 5 2 & office #T 46k RA, A RA AL, (H2XE
TR REZ RIS, T RIS RA W47, ¥ AT A5 LT 8%, Bt LAt 1 generalist
ARG, FARIRALIEFHE BT BT S AT A ARy, RS Tl B RO, X ik
A& generalist A4 #7 %1 Bk AR s HEE
Rt ms, AF}tier2, Wi AHAE, {AE--TE2ECMEB T, AN, DL,

T JE OB R R IR B 2B R, M AR IR R office. 11 sUUEAN R 2 mAERL, AR AL
M, TR EERE TR

HHET FRE: —HE 67 B 7EH., Testa/b/cHEL AT, i)/ test D

X BT ) E T

% —~ case s& BIG PHARMA 87 [ 4 il i = pibk 2y, TR EAL. ZiibiEaH . B0
K, BHWE S BT ER) competitor-OAD oral antidiabetes drug f4 8 15 i A T 84 4,
R TESRES; 7 focus group RUTH B ST B AL, B TX ET B E, 1S B IE 2 e

— FRE—EE P E 70 2 UL B2 NBIBER BB E ERET. o 8HZXFE overall china diabetes
rate 0.36, <70 population's rate is 1/2 of the >70 population's, and the >70 population is 1/5 of the
overall china's. so 0.2*x+0.8*%0.5*x=0.36 -->x=0.6

% A case s& F/NE AT K automobile FIEEE, L E NWIANLIIRZE . RGN IIRE. IR %E.
A H B it s, LA S A B IR AR X LG, X THE AR K IR A AR SR T 37
Wl FFEFEIREGI I EIVFENTTUEREE R E S, SKETEZEXTLT.

%= case s& kT %2 HY financial budget plan, w46 /& 35 [E %~ MXt financial budget i -- /& 5k
R, (HREBETAREALA—FE, R H kM3 E overall educational budget [f)35k k2 4 10 @), 2
TR LR HIMERE, — chart breakdown budgets--F i) £ i “ WA J5 K] 55 4 FR AR T 2806 T 52 Uk
/b, gk M content-based education” [ skills based education”%#%: & j5— /N HTIC AR T

This forum has been very helpful for my interview preparation. So to give something back, here is my interview
experience with McK.

The entire process consisted of 3 stages: Problem-solving test (PST), first round interviews and final round interviews.

1. PST: It's an 1-hr test with around 26 MCQs based on 3 data sets. Candidates are required to compute without a
calculator, and make inference from text and graphs. For me, time control was the most critical. I spent too much time on
the first data set and almost couldn't finish all the questions. So make sure you have a good grasp of time.

2. First round: There were 2 one-to-one interviews held on the same day. They had the same format, including some
competency questions and a case study. The compentency questions were fairly standard but you do need to be familiar
with your CV. The case study was led by the interviewer who asked guiding questions throughout the interview. Exhibits
were handed to me after uncovering some key trends / making the correct hypothesis. The case interviews bore some
similarity to the ones in Case in Point. Again, calculations were involved in the interview. Since calculators can't be used,
those with good mental math skills would have an edge. If you aren't that confident about your mental math, don't be shy
to use the pen and paper provided.

3. Final round: There were 3 one-to-one interviews in total, each on a different day. The interview format was the same as
the first round. But the case interviews would be more difficult to prepare for, as they were quite different from the ones in
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Case in Point. | would recommend doing a quick research into the background of your interviewers. It'd be helpful to
know their industry/practice focus and understand the business model of those industries.

Overall, McK gave me a good impression. The entire process lasted for about a month. | was informed of the result 1-2
days after each stage.

Hope this helps =) Happy Chinese New Year to all of you!

3.9 2 A 3 H Copenhagen Office JA H£&

ARNFHEE TR A, i Junior Associate. K4F+— H KA IZEIEEIE, EiWE onsite X, K, UM,
=AFFEANP SR — 2. —A Cambridge & 35Hi+t, —4> ABS finance filit:, —/> CBS filit:. A&k LNHFHEANT
—i. —A L, R 26 B, LUK IE R = case interviews AR, ZEREMGE T, MEEEFIEALFT McK M
IR EAR Y, A Y A R

BN okat & E k. =4 engagment managers &> 45-50 43, ¥4 /2E experience&personality questions, SR )5 k&
case.

experience questions | F {/R ()52 =) 277, leadership &4 challenge taking, HIfKI#E high [ 1E. &5—A4 case J& % T-iii
AT A E LRSI, W R — S B R SRR b, I8 pricing, TERITINA BN BANS AR, BRI
R, BRI, G SEEE BETAS case &AM 2 A wAAR] RIXT T 3% 5 g REOR DL IR, XA AR AN R
AR, WEAERERST, BREEA TSR, ALBENERSTLET, MAEWEHE, HH LB A AN IR F -
B, B Sa B i) AT AR R B 1A B T %, MMPE R BRI AT 4, IS o o s SRS ERE
W, e AME A R EHAF Y, RO E AT T, 1X2&—1 business strategy question, £% —> market
size question, IL75 —L83F operation )11 @, X4 case H.ahANEE, - H EL#If# i market size and potiential 2 J5 3¢
BA BT, FRTHE AN G, ARG —ZIAMIEE S, W, sk TIRA Bust/s. 12 5%

MLFREE R

gER . MR KA BB H AP A manager A1, KRIFNT 5L (BA partners TH) - 65 =4 case
HECHE T (B RN T —, HEH, BEET F. . . XA feedback KA X EEEERT. o o ),
HIRIAEI% leadership FIBIF&% A Uk S . HABR 7 A 1ESE impressive. &3R4 EH BN o o BEBIRI,
A s FEA L, RS EEE, WO T HE

PS. kI[a1 %% HfiA] take care.

5

PRSP AHE 1 RIS A ACH BRI B, B AR BB . o o B,
NFERREAETT G, AR historical, MRS ELZIERE. R—RBLTTH, EHEIEGFE, w10, &
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CV, CLFif5%F, JuHZE CL, ZERHbATEMLK values 5

XA R SRIFESAT, R E TN 154 78 SR R AR LSS E,  EhandRE T Ace your case
34,5, IEiuiEA H

1 £ £l experience 14+, JUHJE leadership, A H MG

AT HGREE, W high T H1SARIERT

L FE GMAT, (HZXAN G LT-#E CV screening I A mi A, X RMBIUNFRZITRHIEE R, Rts%
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3.10 2012 summer intern BJ MR
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1.experience interview + case interview, I ZAIAILAE McK MIEM#ES— T, F —SBSEWLE], i
leadership. achieving. personal impact 2 28, HUf A8 H KX FE ) — A A T E T

2R E A AREEN), SIME—/NES—HBN, RTHEmAEES a0l m, —eB88, 5l
¥ challenge, mi{%F%4 K4k challenge 15— 51445 routine TETiE consulting TAE, BN BIIZ T EuiBARAS
ARG 5

3.case interview A &) H R, FTAANGHUL, {H 2 75 B — e, XF framework FI40 7 B 342%, Lb T fixed cost. variable
cost — A MR L Frh 28— @ BEAT ML 7R, 75 DU 2k 84 23 (R IR g 5k S AN AR TR

4.McK [7] case interview J& HE £ S, KRR EIEZ AT HR—NVEEHHEL, SR G R E SR WA,
Sl FARTERIEA interview, FRAE PN ESHAZ . B ANREEEREZED S, MEREGRE ——2THK; 5
—J7T, BRONAERE R, FrCA— AN A PR AT RE4k S N 2, BT DAXIMEANE e, (RFFEEER, REfTH 2

B
=i

B, HREIEZER nice i, 1 H McK #i5EG KK XIE, #hk—IRAEH ES~

3.11 i FRME junior associate K& ILNE

WERNITISEEE 3 Ik, E&LEE R MR HFEER 220, MRS office B junior associate [FJHRAT

AT RN 3 DI case, 26 MIEFE M. LM NEARLGIFAAME, (HREHE LB, EHHEEH
LR o

Mck 19T A — BB PEARII U, LR R RIS tips, ARSEAT, JHEFEAF20 B 5.
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AR E O e ER A A WA, FEHE EX T 1 S B — L A B AR RE
FHGIEEN 4N TTHAEBERES . ST DN

T fE 78 2 30F case interview 1] DL %2,

WSFRESMEETIT,

AN AR E R,

BRI TR HE LA A, P RGO S, BE T 22 M AR Pt 2 i A e

# T case interview, FKi% 7 ADIZ, LA London business school - case book,

SRS BB K RN

TSN, R BRI T 40 5, AT DM A B, —BOR MTE AN TR
WA T AE L, FBHAR R VR E0E A B A M XA T3 I — 35 S, 4T R34

i ERT, e o R AR N

) A FZEIRDLE), REFRETS WHEHEMAF AL 371 .

T case interview H [T, FEIRIEAN] framework R75 5y, 2 JLA T A NS 0] LA

BB G, FEEERBINRE A, — DRk, DA ERBEE T EEE, ARSI,
ALFGHT .

RANEA R EA R, AR XA MMERERTT S, SRZmRE R

M) 34 case AR LLE I, 23/

D SRR

2) A DTATENLR AR BB AR T, A

3) A MLgziss, VARTRZV, &I NSRS, S mE, BEREEMPE R %,
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HBEVH— TR E CHHREI, 7E case FTHIL T —E5 R, MAEHEARRE, WA LTEE, ErfbliE, H
OB A TSR

A TIXALE, PRESRNENEBE. MOl @A By, 8iF, FIRIELNR, #Eie
S

M H e Emr— g AR AMOREFL, JFHZRESS i WA, XL R IRZ .

leadership 77 I &5 iH —L&, EH AL

AN, BHRERARE T, R—EHBRAAGT.

GHRT, LB

3.12 dt R E

e o o WMHAIEEDREMN. o SR—24 0, BERERE—EREEERE. A AR nice, . - -
1 HENA

2 YR EL.,

3 K%

4 statement, RXTHCKRZ M ANHFELE, HES{S—08;

5 R 1 E I 20E A A )

6 RfFREZ NHEMA R TEXNMNRELE

=k

YT —HE BIRIFIEZ . G e R,

3.13 ZEHNRHERLE

AL ML H BN A RERIE S — RSB =B, EERPTRIAR FIg 2 BA, A REEH 4~5 4
F MR R KT W T HE & FEAT R 404, A A LUR LR AR

1. RBIHR —E BHER . SE AR BN E SERTHER (RIS AT T %), ZFH
BEESEIEL G EEME (RT BA) WRZHATAT R “ Ut 2617087 BRI (workshop) o RZFS
H A T RS MR, s BT AR R SR AR

2. HEZR (framework) fREE, HARRRTHER . K0T LIAE R _EIE 2R 2 A H IS A =] 8 2R
2R, BGEIXEHEZL LA BAT RO T A IR KRB EURKSHE —FEROHEZE, —FEp 073, mulE X
AT B A A EA X We 2 Bt H BRI 372 W8 S 52200, B 2 HERGRETTRENT . 2EAT FL A IR Mk S 45 23 A 6 iU
RS OLRAR AT, ZHAHIL N SR AR RHEZRES SR AT, ST o XAt ORI S ) e B 7 iR
Y IBHMERAB R gk, FE XA RIE SR 2 et A Bk Al AR AR AT L

3. B N UAE S B 0 B AT A EA AR TR TSE s, (E A B9 NG FLIE AR S0 70 A7 I A2 A0] A i e AR S 2 )
((ZHEHER) ZABHUED T o« TAANAAERFZAFBARLKS W, 5, RemuliEiEm
R Tk AR KO o TR RARAE (DRI 4D, NS R SR AR o B CR2 S
YEFIHERRRE ). 0K, QnARARAERLERAN BRI RO IR I T .
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4. Sl 4R R St oy 1 AR B ARSI T AR i e 2 O IR ER A R S EORL, (HEAR,
TR IX L84 FR A4 R L B Jm BRI R S AT . T E ik 7 L St e U I R B e gt AT T &
T fEHIEE, MAREEEIREN, HREAZR M. HIERREGI P& X, R2 R REE T
JrfE L, ERTE A E ARG S, AT RE B E AT . AN, 1A R B AR LA TR
YU, AR CRMRE” , EIAREZ R REISHTHER. RO BT NG A KR
T AR THT 22 o

5\ %
4A 4K E, X
Wi A

I . EFRIUE B[R AT e B N R, oM i th 24T B S B s e BLAE AR 5K
HZGR]— f I 0 AA GBS RA, D7 EIE R E O BN, PRSI X R,

6. ZHE T KR XATREANBAT T ST K 4, FRAEGE r ] 0 25 A A T 2 A I (A 52 0 Bt
MERR, (ERZIZEFIXF, I R 4 24 47 AL

7. AfE, ZRGHIMEARR. GRS B R IrEsca 815, ik ARER, I ERMIRK &
W XA BT — ORI, OSSO A EERA IR G i AR AT, W AN B A

3.14 McKinsey M +—HH%Z

MCK HJTH e KRR MM BE TR, AMad, mAR “ME” . ASFNHREAFRBR random.
BRI T4, R ARAFRI . (HREAE R Z A T SRS AT B0 aggressive A AIT7EE A
(R A SV E X — . PERS L EbAS soft th & /e T, /IR IXFE,

W A IRAR A B, ANk TR R ER AT 2 3@ ) BA i642% Coporate Finance 251 BA. Ri& IR KZ T I8
MR —NER: FHEMIZE MCK R B BiEEER T case, i M&a i URWAH —H o
AN F R B (ER IR NG & EL R R B b AR B 78 AT L IR AH DG 456

W2 JE AL 40 NAAEANERA T . ERARVTATTES SRIERE, WARERE. 1H. RKikE
. PR, BRAMMEATE W LG, WRFENERIIE HR HE KGR 8 H tL#4 paper case, 25— BAT Rl (8
Az — case [ outline) 7] 3 AN MG, FHIEME 21 detail F LA, —/N/N 26 EEH, TiER
AR K -+-verbal il num [IZHRH BRI A 1T ETHHABECLAMN TR T, AHER,

ZJa CKMEEHR 20 N) B4 —4 face to face FIZETE LR 18 (I 4R RN DB KT . BEAR U2 4l CE 3
S R HE 22 AT FEAR 115 1 ) 75 2[R 25 o FRA ) 21 ml A ML P 55 R IBURFRCTT G SRR — MR = 1) 4
MR AR EE B A2 SR 1 - AR TR B NI ) AR B2 RN

WHRAGELL T, KA 20 N AR . R0 8 =4, arsiseEA B H, final B7ES — K.

FRR WHATAE, i HR AT NEE T . TIEREAE KNI KGR Chid
B ANNNIZ A K -0 BRI AR D

TR B2 /R T I A0 case, BT KHE 15 080 J538 30 708l Mck IRFEM R AT MW B, Z At
A, BT case WA HT AW F=5miH R -

{H 2R case TETHAAE B HLA 2 written (17, MM ESAERNELFEE B A REEEREM; 4
HRHATAER L), S case RINTE, (HENBEAFFEI, ERFH7E case book F7& F|FIIEHEAN—HEH.

SR FE—FMATAE NS 2 5, HRESETTHE, SR)5 M37@ ke A n] DL FFmRee N nT LABsE T F—
o WIEXAEH T T -

Wt 25 R TR AT 20U S — 80l (EAE case FIXEFE RN 25 821K A1 BE #1484k o

e A SRER I http://www.yingjiesheng.com 53 W 75 |/



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

WRHZHENE=5 52 principal KA AY) MVFRASIH case T o

—

FNE EHHEAKIREEK
4.1 FEFH (McKinsey) —BBUHAE offer RIENE

ASCJE R TN s BBS, KA. 2018 455 H 28 H

Huht: http://bbs.yingjiesheng.com/thread-2152877-1-1.html

M FFLR TR 15 B A3 offer, BANE I —FF 24 H . LT, FEA— 1 5.30pm 27 A = Head

of Recruiting Tk HL1, #%5 FKEF offer. 5.30pm, BEES LTS5 W 6 /INeF, FRAg o Ml Al i) o i 2 B 2 T |

TEWEN AT B 2R, HERRY. 1 offer G LLEIFEA FFE L8, MBI, REHmE—%.
X IR KR = — AR, sihAl $19E MBB #g4h/p A%, I PhD-to-consulting 4k f£47: nothing

is impossible!

BB s E S, ARHER AN, BRI TR EERSE TIREZ CRIRRIRI, el Aal L4,
AR BN T AN DA AR RHVE 3 S04 B 5. AR IE R IX AR A DT, A b RIEARZ TS 1 HiE
AL interesting, B ZibEE S T AENGE, HEIARIH K HBIH.

B, MEREZR:

BEALFIFRA R Z IR FA PO 1L TS i AR SR H . SRR bl s, AT
TR . HRIF LI H 2482 CV, il online test  (4F PST, 1fi/& SHL) , f4E58 > H IBUR I/ M. 22
HH AR RO T XIS N H , AR5 PhD 1, A RIZEX Women 1), A HIZEHXS
Oxford/Cambridge Tf2 &l "% (1 etc. IXEETN HAREIT A IR T 0™ TG "B, IEIRZ 24 I
SRR 2. 3 R, ARJEBEERIEA KA, BRGNS . HBEIIHE R 1K A R R
WH G, BERIERA T AN F Rl PST 1M ik N BB — S TR bl .

P 2R TEHHN office preference, Ja R &KIABATINLHIRIZ =75 EJE, RATLAIE 3-4 4~ office, R4 E
JBHERY o« IRH) OV 2SR B8 — &, Wi rikr, BEsar N8 B, DLEEHE, EBEIRIEN office
PR, BUEEAERE . EHP IR 2K S BN R4 home office. 4SBRIFRENIMA SHE LR, Aidix
B s, A2y, 3. SF IMA R AT .

Hik, mWikekR:

B WAMEBURMA ZE W Associate KIRTHIATK . PRI AHE: 3min %E/E+15min behavior + 45min
case + Q&A.

behavior: — i/ 7] tell me about a time when.....” —&HEIARKIASRE S, TORNAERE S, VEIEREST, BT
e 11 etc. 1RZ N#EE 24 behavior interview, HEBH I RE EX AN . ERRBIZZ0, HRE Kk
fRZ5/S 2-sentence summary, EHI/REVHHE LBV, REiREFHA . AR RES, 1A 58,
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WG RIRRA B H QIR T A 24730, R TH4757% ete.

case: FIXVGE LA case #ELEH L, —NJE market entry 2889, — AN SEAT M MOV 536 i (4 JiR AT (H6
AN FE L SEE customer retention [7)#). 43~ case KMEM T 4-5 /i), SEAUHAT IR ARV structure question,
data interpretation, maths, creativity question etc. %% ELff1E % 5% 5! data interpretation /2 3F 5% a1 Bfr)
ey

ot PR HARBERT, 25— AR BRI Il R, RO I AT S TR, LRRR AN SR A Tp, TGS SO
SERPEIT T . B TASEE S RIS, W5 7 U IRIREEN T, IR EE G A AR R SR
A BESRBEARIA R R — PR A B S I S 3 7R E A= offer, SRS T, At 218 Hoh

NET .

] 58 A 28 — AN TR KU, BeE i E R %4 fixed cost Al variable cost A fidmie, HHIREIRAS X
Mtk AR ERIAR, Wil E £ iiiE R congratulations on doing so well. 1135 & &0, WA
FEEHRHRE R B A —#p LA 330 1 iE, @0 pass!

W MO A EEIRE, 4 5/2& Associate Partner, Engagement Manager, Head of Recruiting. =17
RESIAT, FFEET 3.5 /00, iR E & — 08K B E R . XATREt e F B HE R IRE 11— 7
X, R EM AR L.

behavior: HMIEE—F& [l fK1—FF,  BI0— AN A5 T A i) R

case: =/ case, — /MR T KA A profitability drop Ji[A, —AN@&HHAF] cut cost, —ANMEIRFH K S grow
revenue [ &M 7%, FIRE, TREREAECE BERIREY 5 o FIEE—R A —HREIE, 25 %0 case "B K SS,
RESHEME—PHIE, B E SHEREE R, maEAREE RIS REN RS . I =A
case MR E EMEEEADFE, o —HikFm 1 framework PLGFEEA EJ5 LI #2143 1) framework —45—450
W GBI R IR 2 H 2/ framework NiZ 2 6 7)) , i B4 —FER IR framework sk 4tszid £/, #15
BAFHBAE [FRIE IS ~

ot 55— AP T E LLEG™ A, T E HUEER R, B LA 2. 5 AN B2 PhD Bk, FREGEER IR
FARR, BATHARFE A BT E RN AR, 5 B IR B, AN bl AN B R A
VB ROt Aok, TR AR B e R A T (FEFRIEL T n kb R L., ke
HEAREREANZ H BN BRIREAACR B % . RIRE MR IRSAT I, TR EXHT AN, IR AN,
BT LR TT ERRAR o

S —ke—FF, [ 5E AR 28— MR BEE KU, JUHE data interpretation AEER & B 4 — Mk Vi —#e 1, 1
RE PRI LR A TR FER B ATE . Ja AR case #RASANES, 1 B AT DA 21 R B I AR 3.
KO, ARHERE A RE T 2 AR E R EA IR R R E AR,

k)G, MEENESROTE, EE%MF T 6 /MHEL TR T offer! [K A/ off-cycle recruitment it LIAtAI 128
— s} [A] A T K
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PlEREKZRGEHRZLE. THRERRE O EZRX—FHEEERNOE, HEENIEE prep HIREH FTH
Bh:

CV: JLiteHiGWiE, 4 corporate experience JEH HEE . HIX MBB &% i PhD 5 5t HIE #H A ZR TAE, 5L
148y, (HREALEHiE ISR Blue Chip company  (i.e.MBB ()% /") B3 Hofth & i) A 7 i S2 S1 4 P A A #51
RECMAEXTHREGSH. B, 1ENIE EU. American Y HIEE B A B E N ERIEME, FHEIEH A
ORI HAf i) Chinese application A~—F¢.

Networking: 523k H A KK networking, 1 HIRWCATE entry level StEEK JyIA R MBB [\ T B2 5 2
RHLSHIATRETEIR N BA LA EUEHF ) contact 76 MBB HF )5 —5%, &R R A TEH RINEBS T, 45
SRIEAEREE . FR 5018 MBB [1) manager/partner W] e fE3E N A ] JE 5P Sk Ik R R B 2L, (H 2 e fE R A
AR, HE3E entry level application A2 2 4 1 A R BELEVRTE CV screening 4 1) YR = T AR A SR 15 171 X B¢
¥ o MR, A INR recruiter JEH HE, FIX K HFIHHEE ME R A =K recruiter R BHAER K, ot
P22 off-cycle interview, X253 et TR 2 kA

Case prep: FH L[ case prep &1k & L B 2 SRR 4G T« IN—FF 4R 53 The Economist, FT, FF
J5 T student consulting project i FE Fb B 2= — 26k a0, FE2IMS case book, HFH BB IR ML b 2,
AN TR A, 22 2 X e b R R A4 77 SLIEA A, 1 HARA &#. MECE (mutually exclusive,
collectively exhaustive) L4k 77 A 2 sz 2 7 JAEH 7, 1E3R% 2 T strctured thinking. Iz, &
FFUA [ 52 RS2 A1 9t Case In Point HLIHI 1) framework FH&IH s . SE ki case it b, o2 T % case book,
%3 MIT-Sloan [f] casebook *f MBB [k % & fe A ai . 5> case I FEtAIRZFh, W LURUI A4,
A LLE & 24 written case Sk, tnT DLE L case. T ITIG— B A[A224% case, (H2&JERAKIH RIS K
FERMFILFEATRELL ], M2 THEMSR IS Hrae )1, FrUIRE R EEH DY case, FF HitLr 1) framework
o g B2 T k. BT 1A% case B BRHRHRE - 20T 28 R VT . Jak M A& —E G T, H— Bl
NEW case K% TR B4EREL. JFRNEFHE T — TN HCREN framework, 2 5 BEIEWZ T .

FH BN structured thinking: KEERFNE, & %R 7T structured thinking, FiT LA Case in point il victor
cheng #BAE% 351 framework. FRWIJF4fm 2L 7 case in point HLTHIIUF case 1 framework, {H 2 F )i i &
IA I i A I8 T B

o [k, “our client would like to grow revenue”iZ/E 4 & framework? Case in point H.[f 5% revenue
growth ] framework {E# Z#fi H. unstructured, AKGFA, {HZ kb nr BUAH 2 ansoff matrix”, RIA[ LA
2 revenue growth 4 A“market penetration, market development, product development, revenue
diversification” . F55 —#THR I FA case w5241 T ansoff matrix, 14244k,

o HAN, ARMEIRATE T EARYE HAKRE AR T I framework BT FREH F i — 2 1 framework SRARH
structure. #™should our client acquire company X" i%/E 4 % framework? R A] DL EL #5125 7 bt
company X [ profitability, company x [1J cost, #1 M&A ] cost, i&F client FIRALHT possible synergy.
H X RE A LA RL . e FH W B i — 2 19 Cost-Benefit"framework it 5 ini i . “Benefit”Ji K 3%
company X ] profitability U\ % synergy, “Cost”Ji& 45 M&A cost, risk, due diligence etc. EIRZEA
IR R A, ARk B w3 R 00 B IR i
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o & T HJTUAI) structuring question, & i Y data intepretation 1 creativity tJF# 75 % structure. Ll
data intepretation & [m] %5 (1) I ik 5 - 1) 77 o2 41 2% R J 11> observation,  #i4f /171#3 i conclusion, #&
J& F& 22 implication. creativity question thANfEBL4ER KR, LN a1 R0 TR R 1 S fh 45 8 T8 fig
SRR INHEE R T LR ST RS 20 raw veg, SRR, SN, Mgl S &R, Eal bl
FEPERINS R NS CERE, R, WARMEE) LA BT, 3k eto)

o RJtA caseinterview 7% structure, 1511 behavior question /R & & structure. i L& LAfF #
HiEfREIZ—A e.g. H 8 L BRI IB] 7, S2br AR E EARE T Ae 05 WA 7 HRAKEL B 2R
FIRE 7. Eetnn, UiARAIATTLUS 24 Lo, ] s AN bR LR E. 25 LR T ez H
—FEE ECE TR R R Ty o N R AR N T DL HE IS AU AR B A O, BCE s R
AL RHRIRIHEAT . PR %, WRE RGPS R E R 2K T 4 Mokt s, 9
F XXXX.... X FERL A5 R % structured. 2448, behavior question 7] LUE %S 5 (A5 3 B AT E %, (A1
IR ) F AR S, (R R 2 A FMRKRIRE XA, R mEE. fRathibd —BRE T
A% 5, WME candidate 7] LASRATHERZ R, (HARGUHNAES). 4 NS REE AN .

B, BARULE McKinsey N o X IR HITE S 45 Bl KAl 2, 22 B S RIE s W B g & b R ). 38—
BN R RT, HAAA BHLR DI T associate/engagement manager 25 Ff— % — R AH 5. TR
SRR, HRESTHIEREE, AR RAATEX SRS R BRI Rt & F feedback, #BhIRIL H
HOm @, XFHEBERXNZEEAE 7HMOR, S48 7 287 arrogant, MBA style firm fEIS:, 12181 =13
TiXE—AMEFE I E O R TRIIEA T . WY, X N A EZ R A 2R N TR DR T !

PN AR, 25070 FRl R B KRR SHA T live B 17r =]tk case AL, B3 KFSCHF! K
PRI AT IFE PRI B YR — A, I R live UBEREAFME 45 1R

4.2 BEE - RRMTETEZSH LR offer B

AER TR a4 BBS, KANE: 2017 47 H 24 H
Hihk:  http://bbs.vingjiesheng.com/thread-2109033-1-1.html

db =

H 5L
A, AR REZR %, AENERARSLIZET, WA mb.
T
1. CV+PST

CV: nJLAZZH WL EIIILT5

PST: ARFTHFN, ZHEHA N2 NERIEIHA PST 22, BRI 2 7RG R ) N i e Kbl B, e 2218
R EMIEMZR, ArEASZ/DTMES . AIMA R T, SRR 7759 R 2 e Foe s TR,
RFEM 2N EENZ Y, WA ZE EE PST Zh ) Ok, HEEMRK. (HAZAUE 7R H A S )2 10,
BRI R H RE

2. First round (15 mins PEI +45 mins Case)
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PEL: /R 2 JMiFImat it fA0RE, TR S5 X0— A28 7 17 1R i (Leadership, Conflict resolution, etc). #if
SERXMENT, FTRMIR—PIA NG R, RE2TEZ R, WA AU AR A 5 2 T 0 2 S FH 24 ) 474 ST
HWREE, S350, BT CV EEMRILHIRE, HRE R RE S bR EH AR A s, AT AR AT —
PRANMRA 1T T BT REAITH B R AR SRR, GF R TtEs) . M E a5,

Case: &MifiE# T4k MY casebook?, interviewer-led. FIPiA case EETEH M S — 2R Z 1L,
WA B J5 summarize (3. Fr DARIZ A — > 1] i #R 2SR &/ summarize T, #RH T —P5E%.

AN PEI {442 Case # ] A28 Bl B i %k, "What else?". "I'm telling you it's wrong" . "Are you sure
that's all?" ... X ANIFE B S R IRAEATEL, SLrER N 7 il & ) O R .

3. Second round

PEI: PEI —4¢tn ik, 2etxt—A%Mn, 5—30WEHEGIER, SEhgLA N A [ #R IS LT .

Case: JLIMIEEISHE. REMEHLA IS AMEAR. FrolfRESPR 2 2 RS T L ai S .

LA —RWHAA SAKES), 15— NZ A K challenge, {RIF(E 022 FH !

ArhRIE RN R EE TR BN, i E R IEEA, (HaRRFEWMER T offer, FrLLREAZEREN
— R R T A

Q8A: /5 QRA MY, (RUWMREREIHNAE &S, Ml B E RSN S BSCE ar A

Case #E&H21:

1. #4558 Victor Cheng 5 Fi Al Case in Point & 58, ANMERFRICHEE, Habs T,

2. BT . HIRT LU AU AN SR, AR NS AR EGVFZR T 30 A, #ifdfi145 7 40-50 4~ &L
JE IR RER B, 5 RIILT

3. & & brainstorm, RIS — framework. [iELAILN: AMES/ 235
BNV B H R

FH B M

1. How much time does it take to relocated an average size mountain 10 miles using an average size dump
truck?

2. Your client is a $300 million a year copper mining company. This year it has lost $50 million. How do you
turn it around?

3. How many gallons of gasoline does an average gas station in America sell on an average day?

4. Your client is a ski resort. Global warming has made it such that natural snowfall has been reduced by
50%. They client is concerned. What should they do and why?

5. Your client is a gas station and the market is so competitive that they make no money on gasoline sales.
All the profit is in convenience store sales. What is the profit maximizing way to layout the convenience store and
why?

6. Your client is Motorola. The year is 1980. They just invented the cellular phone 3 years ago. They want
you to estimate the market demand for cell phones over the next 30 years and tell them if there is a market for
this invention (and prove it).

7. Volvo claims it is the safest car in the world because fewer people die in a Volvo than in a car made by any
other manufacturer in the world. What's wrong with this conclusion?

8. Your nephew runs a lemonade stand. Yesterday was Monday and he was open from 2pm ? 5pm, and sold
2 cups. What should he do differently tomorrow?

FH G E B ENRN =N

1. 2380

WE AR, UHZEMATATF, EH AR EIFAERREFH AR, TREIRNLEEF 0 MEH %
e ARERS S BN — ML MRS 2 2 b W g B R Uk Bl — N AN ) g

ANELVONTI R E RHRA R )T AR 22— TR, VA28 1 2820 SR — /M AH OGS St A B SR i
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— FARIX 5 T AT ~

B T AR AN, W RAR AT DAIE B i R E O AR 2 AN TEWE R X R R R B R S
iz FMRRAE FHE T,  URE S RIS S — A b B0 N IS EH R A8 2 AL 34

2. Wi

— NGRS E, RIE. F . FRAEE SRS, HEERUGERN ANHEREEA G HINTRE M
YiFREST.

EHA T ROIHRM 2 8, AR EEEE S AEE, MEENZERE DR E R . 7,
Wl P E—E SRR D YEAK), MUK H R T B IS W P

E—E 1312 A0, B4 NOEET, 9 ANOEE S8 EEMTTADF, R —NKE
4NN TEERA PN O, RS —DNFKERN 6 NN, AR ERERN 1124, RN ELH
N LS ACA o IR IS EE— I IR A AR, 84— 20k 96 KA AT RIS B2 — BT — IR AR, B4
—AESE 48 IR I T FIE R IR UEARYI & T FETEAKS 15 50 ASA rp B — 4RI FE AL AR IS B0t &« (1 1296
R +1.5 12,x48 %)x0.015 T 55=2.52 12T 7.,

&, HREBAEEN, S KA. BERRMIME, BRI Sk 1 ] AR nT LA I ] 1 f .

3. EEAE IR

A I F IR A XA LA B ENE IR SHRE 5 EWIE R 758 5 im0 B 75 20w 51U
BERANN . BTAA T RRE 58S, FEUL R &5 —f.

TEGWA 7 TR A, e Z R 7 U B R B R AR — S IS 355, Bl — SR AR 1 k),
PEH— AN, X T AR VRIAT S B e, RBEELZMEE, FRHE AR S
PURIHAR, AR B RO MR R ke 2. W, M JERMIRSsE 2 K2 WEN TEEEL M, —
F AT LA B 3R X AN T, 39X AR ORI & = B8 DA BT AR, 48 J e 3ot il B — B RN DY B4 2 i) ) 2 F 0P
3 VYRR 2 ] IAE TR, SRR DUBR A & — /N E IR, TP e — K E, 4mfEhEK.
IR, PR RIRAE, (E R N H R BRI st E ik — BB (RN X0 IR AR SR, BT BAE
AiE R — B B AT SR . AT

4.3 ERHRZWHZE

AER TR a4 BBS, KANE: 2017 4E 7 H 24 H
Hihk:  http://bbs.vingjiesheng.com/thread-2109035-1-1.html

PLRT— B 2 55 AT K i), K3t out of reach, PKIMLEIER &4 Lo ik, tH— B REEAMETEIE
M. ESERFERERPAIFEH, ASWREEM TR, HEN case interview 4L B R fEE R 5,
{HW A7y Sl [ O — i sk N L6 1E K5k — L2 ik

HRE R S5 PST ik, FEFSORGON Al A ) sense, fEBRAITHELRE 4. WAEBRFILEM
b PST Z R, R mSEIE P EEE L, PUAWERAT LU I TR], AR 2 A2 AT LRS54 1

i PST B i, 2 JA T 24 I v 22 15 193 5t e F HEL 5 Tk, At pretalk (O34T, 2 22 5%2 7] why consulting
S . FH TIAY pretalk FEE LG RE ) BREE, X — ] e R R ZE R KR AL I AR
i

Case interview #2542 pretalk Z J5 (1), KZEZHEOIHRFEGWE . 5 —4H consultants, 55 —%& H partners.

b=l
B
o
b=l
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TR AP R B — UK SR T ARG 7)

BT e NPTy, S M AT 9T k. £EIX AR
M AET X — KA R .

M2 e R EE AT VI, P AR (o 2

B RRARE RO E 2, WERKRELHEE S M, 752N 53 008 H R,
MAR 2 casebook AMH:Ah JLAK ¥ 2 7] (1 S5 7 A # 2 ThT ik £ 31

DL E sk IR — SNV INEAR, case interview [25: ) BhEEAETS, EX BRI 2GR T, KE L 47 SCC HHEEA
Z I SCC HIiEahit.  (58)

7305 0 WOEHGRE 0

4.4 BREZTESHHEXNEINEH

A ER TR a4 BBS, KANE: 2017 47 H 24 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109037-1-1.html

11/14 FKFE BT 4), &I BN . BK=4E2, NEEX MR DRI E, ReREA
fHEERAKS . o o UYIIRETAERS BRI K TS, W HA plap lajj f—k, rUldveBiticSms Hask
thss, FEEX A JE S 21 8 B HAh % A 7 () ddmm A S BIE R, B AT T WG KK e IE. 56
R PTE S AT TSR LA . 2 E W BT T T2 2. Tlb Ginl, SEJa AR sha . RT%
1, Refg I I i P ik i R 2 K 2 e B KRN, (H A — e AR F5 1k B AR A ((HR R 4P
R EAN PFES . AR — e BT AT, B FEA, AT VB S HARH E R
MR RG offer. FURRNERANERE WA KL, NN RMHERRHE 3.5 BLE (BEFIMN, ikt
TR MR o SLI MG 7, 1RK—85 NHA R AR BHAR S AR LI, 802
FRBHWRREPENE . RS E AR, WR=TFEAFEE — s &k, RaEmNA R,
EHARAE MRS IZE . —NRADNEA AR L& RA T, WIlTEe il 74, % TIRZ, A& N,
MEBAETTAE, BB R R IR A, RPN case. [T LLESFRARLE, dwAbE iIRAEE N2y, L
WA SINESNF A RIREE R B2 PR ES . JFRE AR, REEHEINE I BAEENE, —HH
XL N AR IEAS I LB, S — T A A AR LA e T, DA EUR . B BIXFERNL IS 2 AR 2 1,
ddmm "] LAZ Z0GEAM AR B . NSRRI — FER UK X A . S E B R =4, RE
IR R gid it AR uh 1 7 BA(Generalist) () HiE, i3] —E BARE LIS, DUOAE EXME 1. il 11
H 4 HEZHWRBIMEHEC S G R 2 NRERIZ @ T, R — AR H . 5k F% 3 Z5Ed ChinaHR
HiE, BUEEREN — KM LS EH R as 7 —l. BEEE - RKiiRER T, i —EREeeH., &
RIEER U RIRR 2 ;SR HiEE s, YA TEMBEEE. . « REF R -FEHEEAER, =A%
B oA, A S S ARER 0 B, Frar8 B S m 5, A@mE. BRE, ohdiss, Wil
RN REABERN — BB 1T AME SHL 18, A0k 2 telEE, A=A B RREEKR, 2 Mck
T E A pretalk, FITHAE 2 Amy, 235 H, 1) 7IREB RS R E, U fEHELE G892 )5 2L
P YRR, BRG] B AR, IR R R IR U AR, BN RSB b T . Pretalk %
B TR R IR, FREA, HABESA R R T2, IR pretalk — & HEH 5, W2 E—RitERE
%t 222 Jin Case interview workshop HIE%1 T . 2] TR LB —I4 70—80 N, HIREZRZAEMMHIL, HW)—
RSN, — AN, —REFBN, —E Knowledge Bridge 52311, —#2{E Bain SZ3J [,
BIREER, WgEHE, KEXGEF|—i#k 7. Workshop /& Oliver #1 Matthew —i#2 87, WA —44—44,
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XGER A ER, T H AR AR B . 45905 HR Royce (AR QA BTHY §) a1 BRI () 224k, FRak 24k
7N, WHCEMEIHAR S — K. ARRONE, JaRUEBIRX AN RIS AR, P9 T A 2 %2 2%
MO BRI, X H X BA(Generalist) 1 2 IXAE 228k, —I0A =0, 25 %A mke, H=1m
—5, ProanREE RS R AR R E, SIS case. (MAA NAE=THN 75 ZNH—1> case) &
AR A2 T, LA Bain 52>, RO RHESFIEFE AT Y. REEE T Mck, BCG it ATK [ —1Lk
LUK RBIARELE, BRI REARES, WREEEA OO L KIAR, BT RERITEN R, e
ML EPEEE R, 2/ MINREE R . FONRARHER RS, A EMERE 5, ORI
(ESNE)

EHFEH. BRERAFSHOAREL", HEEH RN ARG E R EALH, KBRS
common sense — MREZHIHI; . AR LR ARARLE LM BN L — 25 AE At ey LA AR D

JIH 4 — ik, 7£ lobby HLHALFIR ZARKIN, & —1 i =i A#A, K IR, REK
IR R AL, KK @B T, X RIEW. - .

RIS —%AEF Anthony, 2 HEEL, 7E Kellog 3:f1) MBA, fthZ5 311 case Foese a4 WA MK, &K
F—AEM AT ERSLH AR financing firm, [ AR XA LS. FB— S ANESEEA, A RE ) A
Do o o WL, WOLXFE—ANATGHALFAL B,

i —— X A BRI GRATT) - ARG, REEANRERARMRE— N, fhatfdrs 7 wiskatk. &
PARMEEEIRE T, fhi% framework ERIEHAELF T, B/ RA L attractive, — 5 HE ALIXFE—AA A Al DLk
—Ef 2 BEINIRON, A HEA WX, HERIMAEREIX

NEESIRBOLXRE— D], i edr, LUHi24. BEan 7RV 8, ik REEE. GRibE 4
MFE T, P RIX A case I IR T, KMER, IXFEIE, fREME T, SREETNHEEIE. RAE, kT, &
DM T EHA T OBRE L monitor 12 AR, - - ) O[&

FRASERA, FRI], BRI, PR, SORNEEANE, IRFf, OB R TR AOHES, Al AR HE S
g, WABRAME T IFEEEIZ, R, [ EHE MBI, Anthony BEHMCAHHE 7, &
ERAFS, ERBRIRT . RIEMER J5 Bk, R

ANEREK T . fhERY, REATUE, BERAL, 410 case KA, FEFBLAKK GFAW. . o ) o X
BN, fRAM T, Aok, RER, RERERER. T —1 case

PR— € B IF R BEAWTH A2 ViR R IE M EGdE 7, B ERT AR — T RIE FOEHRIEE, Wi
A4, FARTE AR R T

Royce 18 £ Chris (970~ A, FABREEKREEXR L ERKT . FOVEMI LAt BiiRE bR R,

HI—/> case EAM ¥ BAA. Fil 7 — PRSI ARGA 1, RIaa Z1 Chris BRI BE, WH DXk
R A — 1 case AR IR it 2 5= 2 offer 1) B, R85 BN A EFANPO A £, iR E A2 OB
R, LWHT—28h 2 HE , ERESS 0 D EATERR O T — iR, MR 7R RE), R)E K
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EA EXMZNAEE. BT BB case, HSZHEAG—/ brainteaser £, EC L. &b, FWE . H&L, B
RN S8 /R ARIX NN, AR DR AR S RHE T, JE U . R — T, FEASEE T AN A% R 3R
(RZERE, NIREIANEI, SRIGHE T — T R T 7S AT 1 T8RP, AbaidT Wik BER A E R 4R,
SAERMh S 1 T KR B —FE . SREMES R GEAE, Fat P JLan 78 m 8, kot 4 SRR
I N JTRAS B2 [ T o B U R B N TR AR B R AR, SEETTRERIRA A L2, (HiEL
JRFRILAE ) B I T % LR iR R R .« o D A S 2

R—4FEH 10 364, WM 3 ks, Wtttz ? RN EFAETTTRK, WRRAEZ TS T,
AT BRI K A2 (PR EIZR . o o T

Yo PUAXSRMANARINIT S, K EBEAAZ RN T HENERE, FrUHAEN R

WNEA KRR IRIESFHRI T —2&, Chris & MK nice 1A, FBIIIIE A O EARRL kT . it s
WRKI IR RGURYS, MR AR A, IRAZRAH L.

TIEISS R A ERLE lobby SR AN . BRGNSk, —EE CHECS =R =i T, RN RS EAK
T o MRFEMIET —4 )L case fF#E, FTpAFIFH, 285K Royce st BT, BB —AuiRERFOKR, oAy
R WA Partner. FRIIFHMEIR, JERFR T84 M final A

it 7 David M, AR T, BWIREAMAZT, KKK, MREUHIREK, AR K. RETRET
et —FERE R AR CRBURATTHE N BT 46 (BRI A PPN 0 BAE B MER GBI, SE 3
Piftrili. YR GPA FEBEHLHEZ D2 fRATEEE A N2 WA mr Ek i ? SR A K2 B AR ST T
(¥, 32 THIF LS A AR ELF AT, B, XARANFERE LAY, REMAARE. . .
P G Ul AR AR N AR 2 B SR AR T 3, T HLBROK A0 8] B AR il 45 45 4645, S IEdR Ui sethatvd, R
HAMEA case M. CEIE 7)) XA case &R THIEHIA N, WARR 1T 5OUR AW 5 SR ae W, a4
I e ARy [ RN 2 2, SR e AR Bt i et A UGB TR IR AR 2 0, M BERA T, Bk A
ReA BA AN IER NPV, hTTEE SERRAGRFAGNFIER AR S R , A&, REEE AR NPV?
Pk Al i, ARERRRAR, R pivisesd. BRRAH R4 T i

5, SRR IRAE ARG e . ARG AR T RS, A AR B A FIWT XA R AR B 51N, JRE, AIERATH
I, WU, BT R IR A5 AR A IR EE L . Al 3R ARAT AR 2/, FUCRME 10% 7 Al kAR R
R T, YR —E MRA

e FOCHAKRM 2% —3%. o o RIEFAIEME E AR — A IRBEA . KA BT RTIESE
I B ATE4HRAE? B BINABUFECE, AIRIATENY KB E, BAVME 5 ZRR AR5
%, AR —EHULEARIEG T, BEHRIEE BEH network effect. o o RIESHEIE @A IEFR ) 8, Hak
) 1 At R 22 DAL DI DI AR 25 Bl () 2 A A e A BRN R e 77 T AR e SRR At 2 52 ELERN I, ROAGIHER T
Wlo o o

T

H3i45 David & s i, i case RIRHETCIR 1AMl A4t 2 challenge f&, T HIEE RH, (RERKHRE
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A RREb 2 5 BT, B8 BB KA, R T . AR AR ER AT A, ATREREIK Tt
R T .

HiSk 4 T +4bi e 47, Royce BATIRIMIE]—ili%s B9k H] offer. 38 —JEH b /blush, 48 J5AIGHE Arie Ui it st
WAL, FUKIKIRE S2te . FHHEH — R &M e — TR,

REBEMBLZFAKK—ERFEE. o o
Ja RAEU LA H SRR 2

—RAEONH K SN, MR —EER offer RS, ADHGENA (BZAWHTR 440 « RACKE
M SRR BONRERG . R BRI 5 THBOGER, 1 H AR AR A IR, AR AT R A

TR MR RO . JUH TR R, R AU ISR, A AR T T e
3, LSRG EDN. B PREZRER, MEERHR

AR W, 2HEE 2B

=& framework BAREE, AR AR REEZ TR, A MK LR KA E framework, SEAE
P —IE%EH framework (/8 H sl Kk B RFERTE T, IRMBHRA M SESREET —T. H IR K B
TR RZHEN N RIEMEHE R, &K Mck 174 M case AN EAEHIARESERT, FIHAL R &8 2
R SN

VU AE TR case FFAN S 430 o FR U85 w5 2 25 161 7 1) I R, o, 7 RO B AR A 4 AR 51248 . Try to think like
a consultant. 1) N3 offer (2 mid, &KL T4

A NFA ORI case, JEHRTRIXFE 5e & RIMER IE 1. #ifg Chris Uift), HEMZ FELGO08, B
REER—H, (REFR4EER, Hia MR, A AR E LS FIRA %A KON consultant 17, X FhiE
ik 1 problem solving skill 2 4F, EHRZ HALRI ARV, GIFEVAEERE SN, HUEREIW, AN IS5 S5 4%,
T CAAn AL S TR to ugh FITHRE 8038 A Sl /RE KR, #AESIE, EHGEMATE A E NIRRT

TS EL . BRI EADRAZEEIERES, WEARERS. WTEREGDH, ADSIONREK, WTHEE
AT LS [ 2 B A A ol T kb RN, BB (U e AR R & TR L2 . BRI
WEON, ETAAEREE L. L—BEAER LB TAEIRRA BB, RERGF—E2A0 WA
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AR AR, 35 ] DUl 8% /R B S IE AL B o LR 2SR B S M N A B REAFA 1)1 4
Mk 28 3 2 5 FEAA W . 188 IR 2 B, R AHGZ R E A R THEIR T 155, i dk R4
—#B7y, FRERAENZLEZ M HA MK,

IX HLARAE R R B — 2 N HEE CCTVMTVLL UL R, a2, 7Rl — R b B3t 2D 8
WIS 7, WSt Annie, Joyce, tt, Victor Al Ym, —EXERIBAHE L  (FAEBEATRIRAE O L IXT E S
WD, RSB A, EIREERRE, 5 TIRIRZ, W4 hw, cherry, steven, jessie, clee it
FETHRE S BIFTA N, RIS TIRIBZ, 1 Knowledge Bridge ) Jeff #1341/ intern batch, {F #
B MR R EZENSE S, RINENASRIRZ, EEEH plapla jj, BEAIRATERNINR, (HERMEHES
BARKFE W) . &I job ik, ARZAMMME, FERKEXMEZZ TTHk!

i A E T EWAT IR R A ATRENS Iy, PR AT . MAAE T AR B O T AR, A BARARSS TT
THEAC, 2Rt

45 £E9 - Analytics ERERITE

A ER TR a4 BBS, KANE: 2017 47 H 24 H
Hhdik:  http://bbs.yingjiesheng.com/forum.php?mod=forumdisplay&fid=457 &filter=typeid &typeid=508

—Hap TERMPRE, — AR 11, AR RS, XA analytics (1, AL R SOR T, 58
WG, 5ANERAM, 5N, 5L, SRS 2RI R, 2 —LhLER S S
il

T R A1 1

AnART oM v AN RGERRR

TEANARE B S R T H

BLAR T 2R EE R 2 10 2%

anfrr s AR AS T b

4.6 ZEHMREERTRE

AR TR JmAE BBS, KATKE: 2017 £ 7 H 24 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109042-1-1.html

F R, POZEEEAMME =B, ’EE NS, EEEHIVRGEN, HEWr2 26 /718, 50%0L
IEFR T DN N —%8; R 5t 2 — NSRRI, FEENT LA, Arlfeaf case, HIHHUIE;
ZJEWe S/ WA ANERTHNR, BEMBICRZR, B R K consulting TMHAZEAZ; )52 partner [
KT, TEFELE.

(] PRAIE 2 AP 2 Al g R 1
R A TEPRG %, REUHERE CREM S, WA, haxalioxail, 2EA81. RE
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ISR
4.7 CKC Analyst EiR+—_H

ASCFE R TR |4 BBS, KAGKE: 2017 47 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109043-1-1.html

AN PST, 25 BIEESSER, @ idiT—3mik.

— 72 Senior Analyst, AfRUF, WIRARFFCro W) T RIAIITHE L, 50T #5909 case
T2 EM, 1R nice. =T [l (BRI THI ) 1] A

Analyst ST EERZRIB i/, TSR,

v 40 A i# 1¥) model .
i) F SVM i35 H .

4.8 +FE—G| — BEWFZEHEERBFR offer & (JRED

AR TR JmAE BBS, KAGESEl: 2015 4F 3 H 24 H
Hbdik:  http://bbs.yingjiesheng.com/thread-1957318-1-1.html

THEE—8 — BERREEHXERIUT offer F (JRED

TEWT 21 FL i LT E "We would like to give you an offer”(f—#8, rEM 2 EILFLEUE R, FEX—
ER, AHEBMELT. MREREZ A, WA NN R F =, HET &M .

REFAEREZTE, PERE. Bil/ANRwk, SO0RIE, BT, AWE B RN
et S MG ZJEIEAZ PG, GEERR, EHEETL BEAEEE, EEE —EEaA bR
[BI5Ke M“TITTES 7 IS LE “RAmN, ik’ fzhTlse, PfRgh 72008 LR,
BAELERMR, Bk rEANEHE, HBARBSEMmE EREKMICEFZETOFEES. BE
ZUWWHBORN, FealRLpiEiy, —BHREREET), BREIEITTRMRSRIT 3, RGN BRI
“DNUE, ALCE” . WEFZENA. TR, —BESdiER, B RIREIERERE S H K
. FINWEEERFEZERNEL, K 5. Fr 30 8, —BERIESERMHEE, M3 SN, nabttsh
BRI AR HEWAZ R, T #Ig NA . TR DU B IARSR, AR Z 17— P L.

MBI E YN, WRARABRERE B Rk k. AR S — (B =) S RAR, SRR
FR AR, SRBCRARIE M B B . SOREARREE A RAET % BME R, W 1 24 KA S I AT T FER,
FOE At Eis . B E SRR — T 22 B H il — BRI R AR, A B RS IEAEHE& ) F g A
AT P B -

LM AU T, EFPER, FEECVESHHL L,
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2. . AR case Uk B, FIIEIERNM, AOREE, AR ES . BEREARS, ZHHEM
FRE=EEH, BN sample M. M RERN —RIA NN, TSI =AE, HAp A5 51
SR nice HENFERIED R HE N IR o B2 — A/ DI RINIGSE, A KE ZEOoN 2 /084 fE pass, i B A ) 1L
BAHRKREHE, BRI KRG, IS HIHHRAK L EL, EEIRE =52
— IR R A, AN IR RN T —%E

FLSEn R INAE R RO, B SR A HE . i B #EA I casestudy, S FRBGIX LR H R 1T Hh
ST — /52 % casestudy 1) flow.

3. —ifl: MEIH N case study Mk RRE T ZHHLT, KEFEET) . ZHBRENHBMOHZHE T
—A\ coach, HIBAHTE B IEHE S o TAKIL P/, 0 e v I SR B A o S T Y AR AR R A
P AR BB AT A Fy e SEAS A B R T IR R, SRR T R R S . 1R A A R RES
o, EORIT A OHIERE AT, U e 1. BRSNS TORHER] 7 i riE s, A E sy 73K feedback,
Torid, U R EIR S, ARG E AR A, R SR offer. JRARE B RIS, 12K
AE LA & B SHSEEN N R RERZ .

4. T (R - BHGELE =AY X, B AT roleplay. 15 SE RIS FHEA R S 1,
=AY BRI, e S, PR JE O RRTA LEN T . SRR TR B LU, 5
AR, 15 DMORER IR W2 )E . R LEIAZ AT feedback A, 5845 b b —FER DL LT — L,
FEJUA ) AN &) LRI 2 Ak Tl E A I#AER nice, IEX A —LRIE TS, FEAWITE F IR
AN AR R R IRAE S th e B4, B EA RN R T. BH/EH par 1, CEA KB IE A
FEGRTF—A> case, UFR DA AL AR team HPI— 51 T .

WP DR AL, ARRAEZATRRI P AEAE . ARATC AS5IHRE RS> 7ILAHE, 27
WEHES, D7 JrriaEy), £ 7SEAEAE. BRI E IR E BT 8) T R EE.

BT H IR, BAEMRAVE G R U, XEGE KRB INL S, BEs 5 I TR i % SR 2
NI REIACH, TS, OSBRI DF 7D RIRE SR . Yk offer M2 AT H K H) bonus.

e AW LAR T I LA R VO LB E B ST, A iR A, BRI R — R -

1. Case studies: 473419 ¥ 162 framework [ ZEME. fEFRE K, framework [Fl28 B2, {H&H HEHZE
FEWE FIXAMHESS, A ATiE. RS Ha—A TR, st i Hel s s «eelpaa” , R
ISR WER, FREAZE— R = 55l R e, HATFEERRZL case, HIR% framework.

[Ff, #E% case AR B EEE MR ATIATFHRE. —BORUL, WRIRESHESR case & (TR AR
H, XHRIEAAEE S strategyconsulting iX 4y TAF.

1M H case WIZH 47720, REM AR ITFEZ S . 3RE DB M2 BT case 2 )G, B IEHT,
SXoF I S e AR B A A N

2. I HREN, AIREEESBUE H QRSO HOE, MHEAERA. e CKOBEREESAS, Al
AN E TSN E AL . RFRR AR B SE E KA 2SI THE R AT 30 Hrint i a5
MaZAkiR, RILREIWA THERKERGE. PRAFTZE2, EERE O], RESGERRZEES, A
WERRH A, (ERRINIEAS Z ISC R, GMAT 8 GRE H1 R BA LN AV AR R HE, REMILSEA—E
AT AR S I, RE AR R -
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3. f#RE: S ANLOELREEVE B EAmBAANL . (RFEFORITE, WAENE, DLKCETRIE, st T
o 0 P BB A N ORI IE WIS AE, SRR R ARONREE 1. fEfRn B HER P B, A ORIE-B/ NI B = iR
MEAR, A7 RS IKIN mtTHEE A AL, S — .

4. BB fJa i LR U BORTE B R SO« BN LA IR ARE IS RO L, ] RASE S VRIS A/
AN O M DT TR VI, B IR, MK X SRBE RFDNEL, REETIHRK
Jis JFE AT E IR I TAEX A I EORAR . I AR RASEANE P ITACE, T AT BRI, A 2G4
[TEEgS

PAERREA Py N IME 2 . SR AR, AR B4 DEY] T "Nothingis impossible”, 7 82 58— EL{/ B X 4 /s
NEIRE BEMTER, ELNE, SEEZ L. SiEA I,

4.9 BRZH AR AT LREHE A

AR R TR A BBS, KAmHTA]: 2014 4 11 H 23 H
Hudik:  http://bbs.yingjiesheng.com/thread-1917462-1-1.html

Aife G AR T 2014-12-15 22:30 4
1 ftakEi?

HWHATW AR Z 02607 R, LU IR T/E N 29> A Strategy Consulting A1 Operation Strategy: #1184 7 5% ' [
FKZ XAT LI A AN P B 0, A& A an % =2 DU, A7 44 () A v I e 1 AR EAE B IR KAk gy
78 %447\ K MBB(Mckinsey, BCG, Bain), A F 54 1T KH£HRZA IBM, it Schlumberger jif T (/) Business
consulting /& & [ A AT WG WL BRI 2 A6, DUR 2145 Bt AR & Ik 55

TEIX BIRAT AR BN . SIS E MM EENR, WA T, B EEE. ATERXANEMW, BN R TEERER
B gk, SRAUE. SRR . B H— &, B2 google. #i excel. I ppt.

IRBEE AT R e, SRS S Sk D T, BRSSPSR T SNSRI . S e Sk TR
T4 47 J5 3 T % Operation LA & BTO (business technology office) #5171, #§Bh% /7 #tiigy& . BCG X JLE, &
FORAE NIRRT IBM 42 7 A/ 1T implementation (AL [ 167 57350 H (K7 #2815 . 1€ E 2h KOG 1 Bain 7£ [
(b SR K 0, AAE R A i — AT BT X AT AN AT o 2 BTE 15 B LU [R) 0 8 = A AR S i HE AT, kA
BT, REZE NN EEHERI S — 1R H 8, BCG M ULBULE b [ [ A AT E AN Sl a — @ . M2 T,
% 22 DU 2 Fir DLREAE A [ R 10 50 15— KR S22 (R R %0 DL+ 23 s i 35 Bh & 7 S it s T 1, BiAS T BLUF I 75 2

2 Nttt
WRARE 1L ¥ i) casebook 55— Case In Point, /R EILICB XA — B RS T — RINEF A B T,

P AL TR 75 B2 AT 4 B Wi i . FREF: T =2l To work with articulate and intellectual colleagues, to be
involved in various industries, and to improve my chance of being accepted by top MBA school.
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=

ERIREAFRA MR ARG ? IS, AEFR. (HRERMERZ, REBHESM AR AR,

—ULE A, RRAN B AR R T KA = A PR KR, AL AR, A RAEER A
[l iR BRI TT A, BIREEC 2 KB 7 — 2 BAME B EER 2R i IF 1o AR ARG R Sk SRR, AR IR AR
B TR FHMNE, ERKER IR, WA AKE, IRATH, B A EACKIEmESEE. ..

Wy, REMET.

— XA A B E AT upside FIAFIHEA V&R, 1 H & REARIR WX ALF . = RS U FLBE KL
MBI 22 SEAN MR AN G548 — e PM — 10 i) IS TRV B Sk B il 7 S A5 Ik ke« 250 P BRI HE
— AR ANE A AR SR UG LB Internet FRAE | IRE A T LT E R TURERICIE B4 K AR AT H 58 PPT...
A H S~ A {E campus recruiting HLZG R R B K2 E AT i i BRI U H - BEANZE T Be it r st g, — 4R
HE e R E AR ML LR ORISR 2L (T TR, IR QR ANRT BEACEE WA (1 AR AE 70 24 = S W W
TN T B AR AR AR IE T LT PPT R 17, BRAFIRIVE 208 . A4 BCG — /NI H B i T 2 PY £k 117,
FEGAN RO, EERIE BB

FBER DN, DR AF BRI, RIERIIE R TEEAZKAT . BKIRIEEE /1) downside,
Pl — T H ORI R AR BER T, R UIRE A BOA TSR A 45 IR R R IR . 3RS, Sl
—AMERGE, TR G 2 =] BLURBE DL 5 T R VE 2 AT, SRRERF LA E B A Sl A e

AFEIE A7 KA Z AR K. ZHEME—SOR RN SEEA, Sl RIS AL E T BCG XMKIRAT,
SEAXTE BRI, SRR R, BIRGRR A w]; WEARE, REAA T, 5H3RE IR E B —a)i,
A HEIER AR, IR A", RIS — T A2 22 D%, I 5008 B 1R 15 2w B SR 1B i R 48,
FEE AR LIS BORIIC S, AL IR E S IESRE, A MK, Booz&Allen fE¥#AT 1 Pwe WAl 2
AR K 1.2 WAE R AR, AIRZIT W HE P15, Sl Jms AT I 1, AT . 58 A5 =B
HRAF AL T, RATE SR, (ERXEEEA AR 0 H QLR §2 - RERERIT R LR, BOVEEAMITA
£ reputation 20 5| ARULF NN, IRER . 2SRRI, I VEEMATIZ R 7 HEMAT L. R8s TR
KRipids, AT EEFEARRIVERE Pk

I T AE IR AFEARE, SMEHERAMAESE - NEMEER NS RBRENEEGHENER? R, KK
L TAE. EARAIEIE KT . BIFH business sense £EH .

TERSHERE M AR B M TN, RERIEZZ, KREBRAGBA G XA @ 5128 LA W ER
UGE PR

R 1 AR A Sy ? /IR SEE UG AT LA ? 3R FHEAE ALF, HR R EME RN, AR ?

B AFTELY AFTRLY ARTBLY SGEIXEGE M A EA &, Wi E AR e s AT R L

W 2 3 xx AR T A, B XA, (AREFITRIRE, ARVFRSE], H— &ML L PR
A LA ?

% IR xx ERUR LS top school ITE, R SHEM . EMHHIBUIR THl. EERREURK — 52, Fla
A A K B TR F AT T AE M S R PTA, BSR4, IRFITRIE . IRAARRN I R4
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[size=13.1428575515747px] A /& R AVRANIE 521X M7k . AS4EPRIR— s ST BRI AR 1, L KKGT i AT
KESK T, RIS 4B 2

[ 3 AGRIEALRI A, TTRBA?

%y kA ! BB 24, MBB+RB &RUEAHRIGIbN 24, W EAE BifF, MR E BMIK, KILFER N
TH#TR, BRWZANEADERIANK. FMRHRIMEEERE T o WERIRAZAERESN, RAEEAG ¥, BELEFAC
PR RS L. RPN, WA PTA, REHHr LA, JEEaTJUE B — Ak B b A
AELLARN K T £

)R 4 V5 1) TAF A DB AF s AT A2

B b TSR AT LAY ? BORIUR 2 AAREE T A B8, QW B Y Sab g8 A R R I ] 2
XA A TG EERTE R AL RS AR 2 D N SR PR A

W LERREZRRENIE, SA——F%T, LREEHCER T,

3 A v i

HE I RTFEE R ARY F CA B, LR &I 5 5 A R A A T .

A 2R IRFI . AL B A A ¥ summer intern Z AT (1 24y, BCG A4EIE T 2 MEZ 34, EHBH TA
I 5 A, A NARK R Z P WA R 5 A mft R AER A . RERES ] BINE T/, ¥R supervisor

ftFk %, A early decision &7 74 ) 3

At summer intern AUFE, ARIETTLGE PTA AR, IXHUEIRIEE 2 I E]), BROCSORM, SRR MO0 H 245 77,
AMEE AT, R IRIE A1, R X i

AR BB EIART, — T mock mock mock!ERAN[E ) N —#2 mock, AEHE BRI &N 4044 . Casebook B,
RWMARTDH, B AHEREA R TAE S R i m i A, R T AR, 1 H R KEMZS.

AN RS 9% business sense X1 H, ZEKVIEM G, L chinaventure 2 251, T AT AR ENA, X E SAT
e & H MU B . BEIY,  Bain WA EE AT, B TR MR AT AR B A . IR FEATIE N
B, AREDIEEA AL BE B AR AR, WERNER G E PB4 OEM, E A& 4Sstore, URIEAN[FFE A
S, BTHENY, EBF aftersale market, Xt 7 —F M. IAEH BCG #isLLE T X} case F AT ML ER
ZINR, EEET, HARXWEHERAOCIELEDN, BB S4% K ~Meh.

B EIX A% . B2 7 b7,

SRIERANTE, KT PUKIEH.
[size=13.1428575515747px| e e A #id, Fril 7EmRD . FA BIRAEREE L, IWREA H D& .
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VKRB WA SALE T, BLERAMN R E, F MR, REOVEBEN M. XWRE— N ERA 7 S EFFE
PURWOE R R 22—, HanZ w42 2)id ¥ Booz & Allen, &4 # A& ¥) Monitor

4.10 FKIREFE-ZEHFEEHELE (FrET5, EETEK)

AR TR JmA BBS, KAl [A]: 2014 4510 H 10 H
Hidik:  http://bbs.yingjiesheng.com/thread-1884038-1-1.html

REXFO
NRKAR, LN NS, =R 2 NERDNIFE 72— s>, W— KA s, & EAmpE, —
EME, 245 W s J LR Bl sE ) id, EE MBB £56. SRERZHUG, #F O Zil e Bk Fod 2t 1
Kte, BMES KRETLSWHE TR NSRRI, o2& iR %A, S8R, 5, 10 H8 HP =N
I Ml B () 40 Sl LR AE R SR AR 0 2 =2 DR ROINRG » 6T RB A3 M4 i [A) =2l LAR% 2P . 2015/10/08 # i) sk IR ZE
- ¥ = 0N % B £ =5 H# 44 L ¥ & T Kk, B H I K O
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1883721&fromuid=2967997
(i &b :http://bbs.yingjiesheng.com/)

H YL ]
RN ET— RAITEB R = B W =it RB FIE Y, HiX BRIV SE Bain BIE#E, B LR EHE N, O
R AR Z LR, XRETFEUH—TF, &4 tier 1 EAAF LRI RE MBB, (H2 &M AR 2 — 358,
RB i Le4F 77 o [ X 3K 3 1B A, SBR[ reputation tAH 2 4, 25 R8BI ) 2w ) 2 408 AR e N A1
TN, FF office F& 255 MY skl FE (1) B 25 b5, RB &M KZFE—F 5 XK office, bain f 3 1
office. FrLLXJLE, #/D7EH E HAjid & ] L.
LWRCRE, ZHHEHR fancy, "HAMLESER, HEEWHKSHEA N TIRZ, BHERRIEARRTEIMEU
FRXF K ZE ey PR () i A o AN, R A% (8 R 22 A RN B BRI, (H Bk WAL R4t
0wt AF4IHRER), BHANBEHESET, ZXHESRE ARG,

[ RS PPAT
Note: Fi RB FHREAIN, ZH%HRUEIEAIEHH, HLHLTRAZ, FERMBERZMENT L, B
KT ARGRZIII PSR, IRIXASFLS B b EE
1. FEHYAFN &% OperationConsulting #1 Business Technology Office P &£k 5 s & sk iif, FE /T At
KT, aERA T BSHITENES . AT, S KA REME General BA F—E R EEA, = RfEIX B RSS2k |,
S O N AT DL IR
2. KZEmm i IY &8 B . problem-solving(smart,practical, creative, numerical), personal impact(presence,
communication etc.),Leadership (ownership, risk-taking,driving self), entrepreneurship (energetic)
X Bkt 7 —> world-shapingimpact 1, /E AT & IX ALK 2,77, ok & RB 472 Bain H 2k & Client
F—AL, FAHK Client Wi andey, X [ESRE S WD FFEAR K L&, H2 ik NS mss . Mk, K
F R AT IR A TE Client FE5 K%, people developing iX#:/ mission 4 3E451%, A T3 T EH AR
Fak. X E B IMIRT SN AL N 551X — 2 /& — 5K people-oriented AR . YA T —H)iE, genius &
AT E regulation (1), FUNATEA LI E R, regulation ifipk | —F#F genius 1% —#f genius [k, fig
B genius &2 value. X— SR KA RIEE—, BARTAZ—MHFEAN, H2ERENHEGERE R RAES

=

= o

3. fixJ5 mockinterview FIIAT, ASFHM SRR, T — DRAI R SCRIAMNE partner AR E ST 17 R A S
BT —ANEE 1K) case interview 375, ERHES, HAEBXSEERHEH T interview & WL IR & SOSE T— 35,
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HHULE interview, FIAMTE—/N. XEAJLAERLALE T, BRFEZAERIR, (HI2 SR s
IR G

| AEH HHHESE

| {2, S, —H—
|3 ) ) g — 20 SRS
| BB, R AT RE)
[EAE ]

IETE S IX RS2 %, SRARIBA SRR A FUEE, ST —F R RERIEE, BARRARES, (HOBREEwE—T,
BT - MEZIC RIS . T EAT, KREARGHR NS I, MMAE, iR T %,
B, BB ARG FEAA TR ST AR AR,

[10 A 17 B )5 — x4 7]

wE, EHEEEMIZRIIN S, RERK—IRE: BoRREMEFR TEHREIL, MMEIER T2 K080,

MREEREERAMENEERDT .

FIRAERAE, N BRBRER M — HN R, [R5 S 3 [F) 244 S 3BT LR offer 1) (4E# 60w+) , 5 5 offer
1 CFE#r 25w) , AR EAENMAEATH CGRA, R %0E 5 i 554N 3000RMB / K, iEE R R
RATETERIFEIRER . 2 BT DR B I L offer (13 & ok, R AELE RN, 75—t e R
EIAUE, ARG pay AT LMEIS HVF A5 R IRIIIME . RIGE S RIS SRS EsEdl, &M,

W E TR, FhFPIX Lo # S 5A HERFRATH SRR, A4 ? (why consulting? ) 2800 KEEA T — SR
RIME . BT B, RS R SRS XN — IR YO, 1 X R A B g 2 RN,

CRFRGREE RIS W B ZN TR A A W8 ? BARME, SOA RIS, #BR LG = U S IRT, JAmiXA
AR, R R A S WA RSN

B, AEE N REAREH TR T, R EREHE LA, S RG22 s 2 HE . il
PR F AR ZE A REAF TR .

R trid FE R oK
(EE R BOACRE R L, it S b
GWIRES

’

1k
v
S,
ST
%

4.11 £ FRITEEQEDPE KB target school BIEIEE, URELEER

_gf“ =]

=Py

ASFE R TR mA BBS, KAl (E]: 201342 H 6 H
Hbidik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1668813

LZ BRAREAEREA), ERAHSEE SIS K AR KITASE, el —S NG . s =—T,
WA AR H

1.5% T topd ¥ AT REREfE )7 9¢ LA K target school H A& . 7%, AL 1965 target school A WAREX R, Hig
Pt target school i [ JLAR K. BRI B 2 a2 R A topd. =1, topd {KIRR ARk, (HZEM 10 FIF-45H
target school YU G FriRfE, TURSELIE R iZIURSHAE list Ui (E4E#E T BCG HIARRVNERIESZHY) , BAMaTRE
top MMERiR CXRAREND « BIRA Ptk 2E It EsZ £ 1B Ll CONSULT 48 25 Tise A A4 i i
efficient )77 20, {HX AL ) HERK 2 A8 U3 FH T3 H0b 55 W 51 3k DR i B 75 SRS A0 8 50 T 1 o B FE AL 5 R,
XFE 77 AR T Al ST W LRSI A (R R) o Bk, XX —J7 1A M
S DESR I A HER A, &2 topl00 FIAT], B 24N 24 B¢ rebrand .

2R THEERE A TR R . S NI AR A R Tl T AR AR, (HR7EURIRE T
I, HSBC MT AU A I M Sk 2 #T A technique f i) 1, FEAS |- #R 2 personality PL & competency related
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[1)o DG FE A A AR A B 22 B B BARHS BRI 5ATAL, TM/2 R business sense, F1 mathematical &analytical
skills. T LA, ASRHGE 22 ok B A AE BT R WA 2 EERHEE R R 2 000, 1M B T 95 54 7E 1T 5% INDUSTRY )
AR IR prefer 1. REERIREE LT E B RRE G, MAURIRE 255 .

4122011411 A, JRA £ + —@E +23 H-MH

AR KT R JEAE BBS, RAEA]: 2011 4F 11 A 18 H

EIRANAIR BA —FE, —/N/INEF 26 188, 3 4 cases, ERM_Lf¥) PRACTICE TEST AH bt sk i A (H 2 8 H ZL{d
H—te, AN EESER TN, #EMGE, NS RICEIRET 5 28 S5, WREA —E R SURFIERR . H R
HHIEAE T, Ak REERNZ, BT EEA sample, AHMK, RIGEETE T JL08HE CASE it
SEMT IR, BATANE B 1SS R

R RRE AREMEE R, EIERE T RN, A15E 10 NET 44, At A4k IRA..

WRE—I, MilEZ RA, 115t MACRO, HIHENA FHCD, AEHIHHM—iE MARKET SIZING #H,
IRAIE, AU T2 B R RIS, A B R E PR RE, KA T 20 2 20 BPne. AR 5 w2 17l 1 g
LRERTER; &, FNEBNARREANOR T H X ECON B —EW 7, BRANRAL, ELFmit
B2 MACRO 1, v 7347 LEA R H , BRI R A2 BEAE 7] 17,45 5% T+ [ GDP $3% T B (1 5 [
G L RE RN T PR TAERI N, il 60%I1 B [F] 2 b3 45k OFFICE K1 requests, 20%[#H )42 H F5
SIHEE, 20%H ]2 BR— L6 project... s ALK ZE A Z — AN, A FRH0 R TE ...

A KA, SR IR, R P SR T LI A e

gl 23 Hoi, E—H EERHIGUE I = R 2 sePmk, 5N R R I w i E A R A
HEIR—AN/NI o SFFR A= e, g aim W E AW, BIER] 4 SRR, 1 HIE R AR,
NHREIEGHE, &Ik, TR GEARTEYD R 855 ~—H ) 4 S 2 HRE TG, HiRE & manager, HLEHT
A EERAHM, BRI FEHEE 20 SRABI~H case, FHWER T 2K~ ) 8UE R~ E 6N N TR IR,
follow- up questions R £, FiZEWIRIL. 4RXJ5 XA do you have any ideas about the position you're applying for? st
fil 7 e B, SRJE WA can you tell me something more specific?3% X it 1 — i I [T it B BR AR K — e/
74, SRJa A% 1A, which industries are you interested in and why? Fmiii T internet & automobile~ 'E4%5% Y AE 7],
tell me about your understandings of automobile industry in China? fixi 174 5245 1, g 1 B R A= 5 G S %M
[ = b, d5ealr indutry ARAR SV, EELRRIRTT AR R, ARA6 50 BRASAI AN 2R T . B 3 o) A 2 e fiE,
A & general question #f 75 ST 25, BT LAREAR BB AR ~FEARTH ok O BAR R~ 5 MW HR B AR Al 2
RIIRZ N, &aHRE K T ), we are currently still reviewing other candidates, but we will let you know asap. H %A
NIRIR —RE AR ? B S HEE ), HR R R ATE SRR K IR 7 — 5, AEEK~AE
T 5 KA T B~ 4k 82k RP 1~

4.13 EiX+HEOEF

FA B T AR ELCHR BB, 2 T B0RE BB, SARE R, o A BEXERER RS L. .
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1. ZRZ NI K B R sample tLEHME, ARG MEEZEANL, WHEKUAMZERET . o o Eiln
fi 26 7, 60 7r%f, 3> case. case AHH HIC NG 1, B RS, BEARFEFGK, £ oM e—
FAWALF LR AT, EXEEAEHE AT (leasing, TANIRIX AN, 4O LUNZE D I K. .
OMG. . ) ; = —FABUNERMHAEERIEN, XA case TILTIEIAMEL, A 6 NMEEMFR, NAEW
WA T o BRCRUL, 26 M8, SORMRBOZREINT T 10 AN SkIRE T, MRz,

2. BT

BUIXFE, WULARFIRZ WA ER MR T . 258 HR HiE, HiFRNRERE THIEY R N Tre2f
LI SEENU B S . HSEROMEME, XAMMER, DOAEN, o o BERMEEEENITRT 4
B0 BT R~ RARERSEN, FONHEZE RS 7T OERE, FreImcir. EERE A,
S5 2& casual talk, ] T EKEERL R, MEBEZLF, FEA AT AR B AR A E AR L
R, FRIENNEBUIE SRR, 4 1 o848, SRJEUE 2-3 2080, A2 3T R4 B 3 logic 18, Loy
PTIIIiE  TIZBAE LS, MO ZZ A B i 7 R o SRR IR T )AEE R ATI0 T LA A, 4R
AHEREIZ . e A E S IR R I OB R T, FHIRERIR A g =, =

KRERZEWR, RERWE T, HIERMSES, PreORSOREE AT (AR 2], S R X ke 22 2 fE pass
Mo o o DAL, WERABGHEBAAM, ASLPRE R R GERRE BB BTS2, 165 8E /K AR AT REMLEE 1 .
KA IR case A NEAR), A —EIEHZE, =4 case A MNAFHNG, EHHREBA 25%1EH
PR R~

R BAT A WU T, KR 1 — &8 7, /DR EA B~

AAHR AEAFHT, BRI BUEIX R R, B2 TR PR ~Good luck 2 u all!!

4.14 38 BA ELMIIZTHEEREZ

GFIE, AN, $5 MK 2ipE2 B0y, ERIEE M. FRE TER, e B Bl A LA
N, DB RP, 4+HY 20 % McK — Hiif B 2 31K

%iﬁ:

7 sample IR AT, 5, AU T, WARFEZR, BAWEE 1R AUE T, RAZR
A0, WEIEHRE . HUEIR 275 business sense (IR, AT A% E R WA AW, WA EIUANRESS
HOBIAT 20, BERBEENE. o o

TR R BN TEHN, TR 26 X 20 AT RAE 5%, FEAE 206 25-26 NA AT BL. L A2, 2
TR BTHRRIE, AN McK I 7. g A B sample &8 — 5, HZREARL . %
[ PST Guide HUii%, JoBml, g, WA RMIEGE. &g, AdAL) BN .

W LAESNIZIR, BARER IS, Wil 1, WS, AR, o o JRmERIEE T RMER.

HLTH -

RTRAEIS 1ok, AT BEMEII, HaxX 2, K, B, Z4F, $fl—id8. ARG statement 34
T, PR & FEAN AR AT S A AT RMEE, SRR A LR 0 i B (IR AR
&, i1 job hunting #BJ 1, QQ 1 360 #AREFIN I 1, B P IR FEGA . MBI K =E
At ARG, IRIBUR I HA A T ——ERAR UL AR 1 R BRI B, AR R T AV,
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JEl? g5 statement £~ mini case. . « FATWZB|EH AN EGFH P ebd, REE T, MIZEAR? TR —
G E % E K, good luck!F i, dude, the luck depends on you! But I really wanna advance to the next stage.
ME UL, Ihope so, too. NEIZFERTFNEET,

AR T . e, AEMEEE, BRI S b, REwEE T !

BURFK P | A5 B i A K2 N AR RE 75 T !
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BTG AR RSN mPEE. Bl AV AR AR LS4, R
B AS5 U BINE A RIS R R — AT, RIS T & SRHRME A A ATk S b A SRR R B BT
% Hi % Open Question. {3 H1 S SCREAR S Sl i v« TR A 2R A28 L )7 RS 58 R AR BIRESS N %, 2019 Ji[F)
FORIAHERE LT
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